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BBenenmne

CommanbHoe TpeANpUHAMATEIbCTBO M HEKOMMeEpYecKasl AEATENbHOCTh SIBISETCS Hello-
CTaTOYHO M3Y4YEeHHbIM (eHOMeHOM. CumuTaeTcs, YTO BO3SHUKHOBEHHE COIMAJILHBIX WHHOBAILMA U
BHUMAaHHE K HUM CBSI3aHO C HOBBIMH BBI30BaMHU U npobsieMamy, Bo3HuKImMU B XXI Beke.

Heob6xonmMocTh pa3BUTHS COLMATIBHOIO MPEANPHUHUMATEIHLCTBA M HEKOMMEPUYECKOTro
cekropa B Poccur mpoauKTOBaHA HAIMYKEM B CTPaHE OOMNBIIOrO YHCJA COLMANBHBIX MPOOIeM, C
pellieHHeM KOTOPBIX TOCYIapCTBO HE CIHpaBiseTcsA. Takumu mpoOsieMamMu SIBISIFOTCS HUBKUN
YPOBEHb >KI3HH, 0e3paboTuiia, COLMabHASI HATPSDKEHHOCTH PAN Apyrux. [IpuduHamu, mpuBeni-
IIMMUA K BO3HUKHOBCHUIO TPAKTHKHA COIMAIBHOTO TPEINPUHIMATEIHCTBA, BBICTYMNAIOT HU3Kas
3p(HEeKTUBHOCTH JEUCTBYIONMX METOMOB PEIICHHS COIMAIBHBIX MPOOJIEM, PACIIMPEHUE COIU-
aJbHBIX TIOTPEOHOCTEH HACENICHUS, YBEIMUCHUE KOIMYECTBA TPaKAaH, HyKIAIONMXCS B COIHU-
anbHOU mopaepxkke. OOmecTBO Bce Oonblie U OONbIe HyXIaeTCs B HOBBIX ()OpMax COIMATIHHO
HampaBJIeHHOW JI€SITEIbHOCTH, OHHOW M3 KOTOPBIX SIBISAETCS COLMAIbHOE NpeINpHHAMATEb-
CTBO, MO3TOMY 3HAYUMOCTHh W3YYEHHS W PACTPOCTPAHCHUSI TIPAKTHKH COLMATBHOTO TPENPHHU-
MaTeJIbCTBA OUYCHb BHICOKA.

Kypc «CommanbHoe mpeanprHAMAaTeIbCTBO U HEKOMMEPUECKas JIeSTeLHOCTh» JaeT Oa-
30BbIC 3HAHHS B 00JACTU M3y4€HHsS HOBOTO BHAA MpPEANPUHIMATENHCKON ESITEIbHOCTH — COIM-
aJbHOTO TpEeJNPHHUMATEIbCTBA U HEKOMMEPUECKOro cekTopa. B mpeasiaraeMbIX METOAMYECKUX
YKa3aHUIX pacCMaTpUBAETCS CYIIHOCTh U CHELM(UKa COIMAJIbHOIO NpeINpHHAMATEIbCTBA, Kak
dbopMbl OM3HECA; MPOUCXOIUT O3HAKOMJICHHE C TPAKTHKOM PAa3BUTHS COLMAIBHOTO TPENPHHU-
MaTenbCcTBA M HEKOMMEPUYECKOro cekropa B Poccum u 3a pyOekoM; oCyliecTBIIeTCs (POpMUPO-
BaHHE KOMIUIEKCHBIX 3HAHMI O CYIIHOCTH OpraHW3aIMH MpeINpPHHAMATEIbCKOW U HEKOMMeEpYe-
CKOM JIeATENILHOCTH, CBSA3aHHOW C pEIICHHEM WM CMATYCHUEM COIMAIbHBIX MPOOIIeM; M3yqaroT-
Csl OCHOBBI YIIPABJICHYECKON NESITEILHOCTU B c(epe COLMAILHOrO MpeANpUHIMAaTeNbCTBA U He-
KOMMEPUYECKOTO CEKTOpa, OCHOBHI MAapKETHHIOBOM JESITEIHHOCTH B Cepe COIMAIBLHOTO TIPE/I-
MPUHIMATEECTBA U HEKOMMEPUECKOW JEeSTEIHbHOCTH; TPOMCXOIUT BBISIBICHHE WCTOYHUKOB (hu-
HaHCUpOBaHUsA B cdepe commanbHoro mnpeanprHuMarenbcTBa 1 HKO, oBnanenwe HaBbIKaMu
pa3paboTKu M peanm3al OW3HEC-WIeH B cdepe COIMAIbHOrO MpeANPUHIMATENHLCTBA U He-
KOMMepUECKO! 1eSITEIbHOCTH.

Martepuan kypca oOecreyuBaeT 3HAHWE OOIIMX TMPHHIMIIOB OpPraHMW3AlMH COLMAIbHO-
OpPUEHTHUPOBAHHOW TPEINPUHUMATEIBCKON W HEKOMMEPUECKOW J1€ATEIbHOCTH.

Lenv oceoenus oucyuniunvl 3aKIOYaETCS B (POPMHUPOBAHNN YHUBEPCAIHLHOW KOMIICTCH-
MM MAarucTpa Mo HanpapieHu0 NoAroToBkd 45.04.02 JIuHreucTuKa..

3adauu oucyuniunsi:

- M3y4Y€HHE TIOHATHS U CYIIHOCTHU COIMAJIbHOrO MpeINPUHUMATENLCTBA U HEKOMMEpU e-
CKOH JIeSITEeIHLHOCTH,

- M3YyYCHUE OpPraHMW3ALMOHHO-TIPABOBBIX OCHOB, SKOHOMHYECKUX U COLMAJILHBIX IPEIo-
CBUIOK CO3JaHUS COLMAJIbHO-OPHECHTUPOBAHHBIX TMPEANPUSITHA U HEKOMMEPUECKUX OpraHmsa-

v

i,

- VBYYEHHE TOpSAJKA CO3/aHWs W PETUCTPALMH COLMAIbHO-OPUEHTHPOBAHHOTO M HEKOM-
MEPYECKOro MpeIIpHUATHIA,

- BYYeHHEe CIEeLM(UKH MEHEJ)KMEHTAa B COLMAJIBbHOM MpeaNpHHUMATENbCTBE, (PAaKTOPOB
BHYTPEHHEU U BHEIHEH CpeJbl IPEATPUATYS,

- UBYYEHME OpraHm3ali paboThl MAapKETHHIOBBIX CITyXkO0, HCMOIB30BAHUSI MHCTPYMEH-
TOB MAapKETHHIa B TMPOJBIKECHUM NPOAYKIMH COLMAIBHO-OPHEHTUPOBAHHBIX NPEANPUATAN U
HEKOMMEPYECKUX OpraHu3alum,

- BY4YEHHE ODKOHOMHKH COLMAJILHO-OPUEHTUPOBAHHOIO TNPEANPUATHS U HEKOMMeEpYe-
CKOM OpraHM3alyy, y4yeTa W HaJOrooOJIOKEHMs JIEeATENbHOCTU COLMAIbHO-OPUEHTHPOBAHHOTO H
HEKOMMEPYECKOr0 IPeINPUATHS,

- UBy4YE€HUE HCTOYHHKOB (DMHAHCHPOBAHMS COILMAJBHOIO NpeNNpUHAMATEIbCTBA M HE-
KOMMEPYECKOM I€SATEIbHOCTH,



- UBY4€HUE CYLIHOCTHU MPOECKTHOW AESATENHbHOCTH B COLMAIBLHOM IpPEANPUHUMATENLCTBE U
HEKOMMEPYECKOH 1S TENbHOCTH.

KomneTtenimu oGydvarorierocsi, opMupyeMble B pe3yabTaTe OCBOCHUS JUCIMILIAHBI:

VYK-2 CriocobeH ymnpaBisiTh MPOSKTOM Ha BCEX 3TaNax ero XMU3HEHHOTO IMKIIA.

[lenp mpakTH4ECKOro 3aHATHA — YCBOEHHE Ba)KHEHIIMX BOIPOCOB Kypca M BBICTYIUICHHE
Ka)XJ0r0 CTYJEHTa Ha Ka)OM IpaKTHUYeCKOM 3aHiATuu. Ha mpakTM4ecKoM 3aHATHM CTYAECHTbI
JOJDKHBl YMETh OOBSCHUTH TNOHMMAHWE WMHU BOIPOCOB TEMBbI. [ 3TOro mMpu MOATOTOBKE K
NPAKTUYECKOMY 3aHATHIO CTYAEHT JOJDKEH BHUMATEJIbHO M3YyYUTh JIUTEPATYpPY U METOAUUYECKHE
pPEeKOMEHAI|y, MOJATOTOBUTHCS U OTBETHTh HAa JIOOOM BONPOC TEMBbl MPaKTUYECKOrO 3aHATH,
MPOIOJDKUTH BBICTYIUICHHE TPENbIAYIIEro BeIcTymawomero. CTyIeHT MOXET HCMONb30BaTh OC-
HOBHBIC HOPMATHUBHBIE aKThl M KOHCIIEKTHI M3y4E€HHOM JMTepaTypbl. KasKaplii CTyIEHT TOJDKEH
[0 YKa3aHMIO NPEToAaBaTelisi OTPELECH3HUPOBATH COOOIIEHUE, C/IEJIAHHOE MPEbIIYIIMM BBICTY-
TAOLLIM.

Texywas ammecmayus Kayecmsa yCe0eHus Ma2ucmpanmamu nowLy4eHHbIX 8 npoyecce 00yueHus
3HAHUU

Tekymiast arrectamps pabOThl CTYIEHTOB OCYLIECTBIAETCS B IMPOIECCE MNPOBEICHUS
NPAKTUYECKHX 3aHATHI Ha MPOTSKEHUM CEMECTpa IyTEM OLEHKH YCTHBIX OTBETOB, @ TAKXKE pa3-
pabOTKM MPOEKTHOTO 3aJaHus.

Ecim cTyneHT He BBIIOJNHWI MPOEKTHOE 3aJjaHue, a TakkKe He NpOsBISUI aKTMBHOCTU HA
NPAaKTHYECKHUX 3aHATUAX, TO €ro paboTa B T€YEHUE CEMEeCcTpa OLEHMBAETCS KaK HEyJOBJIETBOPHU-
TenbHas. Ecim CTyIeHT mporycKaeT 3aHiATHsI M0 YBaXKUTEIbHOW NpuuuHe (1o Oose3Hu, rpaduk
CBOOOIHOTO TOCEIIEH!s1), TO OH BBITIOJHAET 3aJ]aHUs CaMOCTOSTENHLHO BO BHEAyJIUTOPHOE Bpe-
M. [Ipu 3TOM TecTbl MOTYT OBITH 3aMEHEHbI pa30opoM MPOOJEMHBIX CHUTYAlMil M0 HAa3BaHHBIM
temaMm. [Ipeanonaraercst Takke NMPOMEXYyTOUHAs aTTecTalys B (opMe BBINOTHEHUS MMCHMEHHON
paboThI B BUIE J10KJIA/1a, COLMAIbHO-OPUEHT UPOBAHHOM OM3HEC-UIeu WIM OU3HEC-TIPOEeKTa.

Hrorosoil (opMoil KOHTPOJS MO JUCLMIUIMHE BBICTYNAET 3a4€T, KOTOPBIM MPOBOAUTCS B
1 cemectpe.



IIPAKTHYECKHUE 3AHATHA

HpaRTI/I‘ICCKOE 3anaTue 1. Illouarue n CYIIHOCTHb CONUAJIBHOI'0 MpeANIPUHUMATECJILCTBA U
HeKOMMep'ICCKOﬁ ACATCJIBbHOCTH

Henn: pacumpurh U 3aKpeNUTh 3HAHWS [0 BOMPOCAM TEMBI MPAKTHYECKOro 3aHATH,
NPEeICTaBUTh U OOCYIUTH CYIIHOCTH COLMAIBLHOTO MPEATNPUHUMATENHCTBA M HEKOMMEPYECKOM
JIeSITEIIbHOCTH.

3agauM: MpoBellCHUE aHAM3a OTJIWYMS COLMANBHOTO TMpEANPUHIMATENHCTBA OT Tpaju-
IIMOHHOTO, BBISBJIEHHE OTPACIIEBBIX OCOOEHHOCTEHW COIMAJbHOrO MpeANpPUHHMATENIbCTBA U He-
KOMMEpPUECKOr0 CEKTOpA.

3HaHuA U yMeHHs, NpuodpeTaemMble CTYI€HTOM B pe3yibTaTe OCBOEHHS TeMbl
NMPaKTU4Ye CKOro 3aHATHS, GopMHUpyeMble KOMIIe TE HIIUU WJIM MX YACTH: B MPOLIECCE M3yde-
HUSI JTaHHOW TEMBbI CTYIEHTHI JTOJDKHBI: 3HATH OTJMUMS COLMAIBHOTO TMpEeINPUHIMATENHCTBA OT
TPaJANILMOHHOTO, OTpaciieBble OCOOEHHOCTH COLMAIBLHOTO NPEeINpPHUHAMATEIbCTBA U HEKOMMED-
YECKOU 1E€ATEIHLHOCTH.

B npouecce uzyde Husi AaHHOI TemMbl opMuUpYIOTCH cJleAyomme komnerenuun: Y K-
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AKTYaJIbHOCTb TeMbl. YUUThIBasA CHELM(pUKY HATPABIICHUNA JEATEILHOCTH COLMAIBLHOTO
NPEANPUHUMATENHLCTBAa U HEKOMMEPUYECKOr0 CEKTOpa, BaXKHBIM 3JIEMEHTOM SIBIISIETCS MPOBEe-
HHUE WCCJICIOBAaHMI OCHOBHBIX COILMAJBHBIX TMPOOJIEM pa3BUTHS OOIIECTBA, BHISBICHHE HAMOOJCE
aKTyaJIbHBIX W3 HMX, JIAIOIIMX BO3MOXHOCTH y4yacTus yacTHoro 6mHeca u HKO c nenbro peme-
HUSI WM CMSITYEHHS COLMANBHBIX TPOOIIEM.

TeopeTnueckast 4acTh

Uro Takoe colMalIbHOE MpeaNnpUHUMATeNbCTBO? Mcmomp3ysh TaKTUKY MpaBUTENLCTBA,
rpa’kJaHCKOr0 OOIIECTBAa M YAaCTHOIO CEKTOPAa, COLMAJIbHOE MPEeANPHHUMATEIbCTBO CTPEMMUTCS
pelaTh ColMajIbHbIE MPOOJIEMBI MyTeM COBMECTHOM BBIPAOOTKU M TMOBCEMECTHOTO BHEIPEHHS
HOBBIX PEIICHUIA

CommanbHple TpeINpUHAMATENH PacCMaTPUBAIOT COLMAIbHBIE MPOOJIEMBI KaK BO3MOXK-
HOCTh JOOUTHCS TOJIOKUTENbHBIX NepeMeH. OHM HalleNieHbl Ha JOCTIDKEHHE ITHX MEPEMEH ITy-
TEM pa3pabOTKU MHHOBAIMOHHBIX U B TO K€ BpEMs NPAKTUYECKHMX PEIICHWH — HOBBIX TOBApOB,
YCIIYT WIM TIPOLECCOB, KOTOPbIE B KOPHE MEHSIOT U YJIy4dIIalOT CYIIECTBYIOIIEE MOJOKEHHUE Be-
mieil. [lomoOHbIe pemieHus He TONBKO MPUHOCSIT TIOJb3y OOJbIIEMY YHCIY JIIOJCH, HO TaKkKe
obecreunBaloT ycToWunBOe (HMHAHCHpOBaHWe. J[pyrMMH CJIOBaMu, CTPEMsSICh CO3/1aBaTh COIU-
aJbHblE LEHHOCTH, COLMAJIbHbIE MpeINPUHUMATEIN OJIHOBPEMEHHO CO37al0T (MHAHCOBYIO 0asy
JUIsI PEMHBECTHUPOBAHMS B CBOM MNpPEANPUSTHA, TEM CaMbIM paclmpsisi HX, YTOObI MOMOraTh
0OJbIIEMY KOJMYECTBY JIFOICH.

TouHO Tak ke, KaK OOBIYHOE MPEANPUHMMATEILCTBO HEOOXOAMMO JJIsi SKOHOMHKH, CO-
[MaJIbHOE TPEINPHUHAMATEIbCTBO HEOOXoauMo it obmiecTBa. Pemas colmanpHble mpoOieMbl U
M00MBasiCh MAcIITA0HBIX YCTONYUBBIX PE3yIbTAaTOB, COIMATBHOE MPEANPUHIMATENHLCTBO JIENAeT
obmecTBo Oonee crpaBedsMBbIM. [lpennaras WHHOBAalMOHHbIE PEILEHUs ISl HEYJIIOBJIETBOPE H-
HbIX TIOTpeOHOCTEN 00IecTBa, COLMAbHBIE MPEANPHHUMATEIN CTUMYIMPYIOT YCTONYMBOE pa3-
BUTHE YEJIOBEUECKOIO NIOTECHIMANA Y SKOHOM HKH.

YeM commaibHOE MPEANPUHIMATENHECTBO OTIMYAETCS OT O0OBIYHOTO?

CommanbHoe TNpeNPUHIMATENHFCTBO OTJIMYAETCS OT TPAJUIMOHHOIO BO MHOTHX OTHO-
meHusIX. OTIMYUTh TPAJAMIMOHHOTO TMPEANPUHMMATEINS OT COIMAJbHOIO MOXHO TIPEXKAE BCETO
MO LIeNIM, KOTOPYI0 OH mepel coOoi craBur. Ecim TpaauIMOHHBIN NpennpHHAMATENbh XO4YeT
NPEJIJIOKHUTH TOBAp, YCJIYTy WIM TpOIECcC, YTOOBI TOTpeOUTeNb IUIATWI JCHBIH, COLMAJIbHBINA
NpeANpPUHAMATENb CTPEMUTCSI CO3/IaTh TOBAp, YCIYrY WIM NPOLECC, KOTOPhIE MOMIYT Ha MOJb3y
obmectBy. Ilpoie roBopsi, TpaaWIMOHHBIA MPEANPUHUMATENH CO3/1aeT KOMMEpUECKHe LIEHHO-
CTH, a COLMAJIbHBIA MpePUHIMATENb — COLMAIbHbIE LIEHHOCTH.

bonee Toro, mockonbKy colMajbHble MpeJNpUHUMATENN OOpIOTCS ¢ TaKUMH mpodiema-
MH, Kak mpexynpexacnue u sedenne BUY/CIIN/]a, pe3ymbTaThl UX YCTICUTHOM JEATEILHOCTH
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NPUHOCAT OOJbIIE MOJb3bl. EciM ycrex 1esl0BOro HauyMHAHUS TNPUHOCHUT OOJbLIE J€HEr HHBE-
CTOpaM, TO yCIeX B COLMAJILHOM MpeANPUHAMATEILCTBE MOXKET O3HAYaTh CIIACEHUE >KU3HEH W,
1o OOMBIIOMY CYETY, CAENATh JIydIlle MHUp, B KOTOPOM MBI KUBEM.

Pabora commanbHBIX MpeaNpUHUMATENCH TaKkKe OTIMYAaeTCs OT pPaboThl OpraHM3aImi
rpakIaHCKOro o0mIecTBa. XOTs JeATENbHOCTh (PUIAHTPONOB, AKTUBHCTOB M HENPAaBUTEIbCTBE H-
HbIx opraHmsaiwii (HIIO) Toxe npuBOAWT K CO34aHMIO COLMAJIBHBIX LIEHHOCTEW, OHM 3TO JieJia-
10T TO-APYrOMY.

OWIaHTPOIbl U AKTUBUCTHI CO3/IaIOT COLMAJIbHBIE LIEHHOCTH, MCTOJb3Ysl CBOE BIMSHUE,
Oyap To (puHAHCOBBIE BKIJIAJBI, TIONMMTUIECKOE BIMSHUE WK oOmiecTBeHHoe namienue. HIIO nms
CO3/1aHUs COLMAJIbHBIX IIEHHOCTEH HCIOJIB3YIOT TOBAphbl, YCIyTH WIM MPOLECCHl B paMKax Cylle-
CTBYIOIIIETO TIOJIOKEHUSI BEIIEH. A COIMAJIbHBbIE TPEINPUHIMATEHN BBIXOAST 332 3TH PaMKU: OHH
CO3JAI0T COLMAJIbHbIE IEHHOCTH, Mpejjlarasi WHHOBAIMOHHBIE PEIIeHHs, KOTOPhIE YCTaHABIIMBA-
10T HOBBIH, O0Jiee COBEpINEHHBIN MOpsAaoK Bemeil. I BMecTo (rHAHCHpOBaHHS 32 CUET MOXKEPT-
BOBAHMI COIMAJIbHBIE MPEANPHHUMATEIN PEUHBECTHUPYIOT MPUOBLUIHL B CBOW NPEINPHSATHS.

Hampumep, momnomoit npeanpuammatens w3 Komym6mn Kammwio Xumenec 3ameTwi, 4To B
Jlaturckoit Amepuke MeHee 20 % ekeTHeBHBIX OBITOBBIX OTXOOB IOJIBEPraroTCsl TiepepadoTKe.
Jlnst Toro, 9T00BI CTEMYJIMPOBAThH MEPEPabOTKY M TMOMOraTh MaJIo0OECTICUCHHBIM JIFO/ISIM, XU-
MEHeC pa3paboTan CeTh MHTEPAKTHBHBIX TEpMHHAJIOB Ecopuntos, KOTOpbIE AAIOT JIOASIM CTHM Y-
JbI 17151 TIepepaOOoTKHU OTXOA0B, BO3HArpaXk[as UX MNpu3aMu B 0OMeH Ha Mycop. Bnangenbipl Tep-
MuHaioB Ecopuntos 3apa0GaThiBaloT TeM, 4TO MPOAAIOT NepepaboTaHHbIE MaTepHUasibl U MOTYT
PEMHBECTHPOBATh BBIPYUCHHBIE JICHBTH B CBOIO CETh, TIOKYIasi HOBBIE TEPMUHAJIBI.

UTo0BI y3HATH, €CTHh JIM Y BaC HEOOXOIUMBIC KauecTBa I TOTO, YTOOBI CTATh COLMAJIb-
HBIM TNPEJINPUHUMATENIEM, OTBETHTE Ha CJEAYIOLIME BOMPOCHL.

Moskete 1 Bbl cTaTh colmaibHbIM NpeAIPUHUMATENEM ?

1. Hackonbko Bbl HaOmogaTenbHbI? MoxeTe Jii Bbl YBHAETh BO3MOXKHOCTD JIJIS IEPEMEH
TaM, TJIe JIpyrue BUAAT JIMIIb TPYAHOPA3PEIIIMYIO0 CONMAILHYIO TPo0IeMy?

2. Hackonbko BBl pemmresbHbI? ['OTOBBI JM BBl TIOCBSITUTH CBOKO JKI3Hb pPeaM3alld
9TON BO3MOYKHOCTH JIJISl TIEpeMEH?

3. Iony4yurcst mu w3 Bac HoBaTop? CrOCOOHBI M BBl pa3paboTaTh HOBBIE U B TO KE Bpe-
Ml TIPAKTUYHBIE PEIICHUS I TAaHHOM COIMAJILHON TPOOIeMbI?

4. XBatur 11 y Bac cMmenoctu? CMOXKETe JIM BbI BBIIECPXKATH TPYAHOCTH U PUCK HEOJTHO-
KpaTHBIX Heyaa4?

5. OpueHTHpOBaHBI JM BbI Ha pe3ynbTar? CymeeTe I Bl OUEepPTUTH JJIA ce0si KOHKPET-
HBI pe3yibTaT, UCTIONb3Ysd UMEIOIIMECs JaHHbIE OIS YIYYIIeHHs] CBOETO moaxoaa u 3(heKTus-
HOCTH CBOUX JEUCTBUHA?

ITocpencTBOM TpOM3BEICHU AHANM3Aa AKTyaJbHbIX HAa CETOAHAIIHUN J€Hb BHIIOB €S-
TEJILHOCTH MOXKHO BBIJICJIUTH CJIETYIOIIME MOJIEIU COIMAILHOTO TPEeNPHHUMATEIbCTBRA:

— bnarorBopurenbaeie mponakn. OOBIYHO CHOJA OTHOCSTCS Mara3wHbl YCIYT WIH TO-
BapHOM mpoaykimu. Kak mpaBwio, WX BBIpyYKa MEPEUYUCISCTCS HAMPSIMYIO B OJIarOTBOPHUTEIb-
HeI QoHA. SIpKMMU MpUMepaMu MOAOOHBIX CTPYKTYp SIBISIIOTCS CIEAYIOIe Mara3uHbl: «bia-
robyruk», «Crnacuboy, ranepes uckycctna «benas nomaasy» U Tak ganee.

— Pemenne Bonpoca ¢ TpyAOyCTPOMCTBOM MaTepei ¢ JeThbMHU A0 TPEX JIET, MHBAJIUIOB, a
TaKXKe HMHIWBHIOB, KOTOpPBIC TPEOBIBAIOT B TSDKEJION XKM3HEHHOM curyaimu. K mpumepy, B mara-
3une «HaumBHO? Ouenn!» QopMupoBaHHME CYBEHHPOB OCYILIECTBISIETCS JIOJbMH C MCUXUYECKUMU
paccTpoiicTBamMu, a pectopaH «B TeMHOTE» MpuHIMAaeT Ha pabOTy HCKIIOUHTEIFHO HE3PIUHX
JIOZCH.

HononnurenbHple  HampaBiieHuss Kak BbIAICHWIOCH, XapaKTEpHU3YIOIIME COLMAIIbHOE
NpeANPUHAMATENILCTBO BUIBI JI€STEILHOCTA HE MMEIOT YeTKuX pamok. [losromy B nurepatype,
KaK TpaBWIO, AIOTCS JIMIIb MPHOIM3HUTEIIbHBIE MOJENH (HAMpaBJeHHs1) COOTBETCTBYIOLICH e si-
TeabHOCTH. OHAKO B MUHUMAJILHOM CTETIEHH MM YCTYMAIOT CJICIYIOIINE IMyHKTHI:

— Oprasmaiyy COLMANIbHOTO MPEANPUHUMATENLCTBA M0 CO3/IAHUIO YCIYT, KOTOpbIE HE
NPEICTABISIIOTCS B MOJHOM O0OBEME CO CTOPOHBI IOCyJapcTBa. SIpkUM MpuMepoM JaHHOM CHTY-
Al MOJKET IOCIYKUTh JIETCKUM caja «Bacwiek», pacnionokeHHbl i1 B MOCKBe.
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— IlpenocraBnenue yCayr YHHKaJbHOW HAIPABJICHHOCTH, K TMpUMEpy, CIIyxk0a Takcu
«lHBaTakcw» peanusyeT TPAHCHOPTHYIO YCIYTI'y UCKITFOUMTENILHO B OTHOLLIEHWH WHBAJIMIOB.

— CompaibHO OpHEHTHPOBAHHOE TMPEANPUHUMATENbCTBO, HANPABICHHOE HA pPa3BUTHE
TEPpUTOpPHM U MecTHOro commyma. K npmmepy, myseit «KonomeHckas nacTuiay, pa3Menaronmi
OKCTIOHATHI HCYE3HYBLIETO BKyca, W ()OPMHUPOBAHHE T'OPOACKOro OpeHga BOKPYI TACTWIBI, a
TaKKe TPOEKT JIOCTABKH 3KOJOTMYecKH uucTod mnponykimu Lavkalavka, peanmusoBaHHbIA 11
HOJIIEP’KKU CEIbCKUX NPOM3BOAMTENEH, NpoxuBaroumx B [lonmockoBbe.

CyOBbeKThl COIMAJIBbHOTO MPEANPUHUMATENHLCTBA 3aHUMAIOTCS OpraHM3allieil U MpPOABU-
KEHHUEM JIeSITeIbHOCTH, KOTOPO COOTBETCTBYIOT CJIEIYIOIIUE MPH3HAKHK:

1. CommanbHoe Bo3aelcTBUe. HBIMU clloBaMU, 1€STEIBHOCTh CTPYKTYpbI, TaK WIN MHA-
4e, HATpaBJSIETCS Ha CMSATYEHUE B OTHOUIEHHM aKTYyallbHBIX MPOOJIEM COLMAIBLHOTO XapakTepa.

2. CowpanbHoe TpeANPHHUMATENBCTBO OMNpPEAENieTCs TAaKUM MPU3HAKOM, KaK HHHOBA-
IMOHHOCTh. TakuMm 00pa3oM, B Mpolecce COOCTBEHHOM AeSTENbHOCTH KOMIIAHUS JOJDKHA HC-
MOJIb30BATH HOBBIC YHUMKAJIbHBIC MCTOAMKH pa6OTI)I.

3. [Ipmnak ¢QuHAHCOBOH ycTOMYMBOCTHA. VHBIMH ClIOBaMH, TpEATIPHSTHE O0S3aHO pa3-
pemath MpoOJIEMbI COLMANIBHOTO IUIaHA 32 CYET JIOXO/0B, KOTOPBIE OHO TMOJy4aeT OT CBOEH xke
HSKOHOMMYECKOU N1€STEIbHOCTH.

4. Y, HakoHel, colMalbHOE MPEINPUHUMATEILCTBO B Poccum HOocuT maciirabupyemblit
xapaktep. To ecTb CTpyKTypa, Tak WIM HMHA4Ye, UMEET BO3MOXKHOCThH TEpe/laTh paHee MOydeH-
HbI€ HABBIKM MHBIM MPEANPUATHAM, PBIHKAM KU JaXX€ APYIrUM CTPaHaM.

Bonpocs! 15 codecenoBanus

1. Commanbhpie MPOOJIEMBI pa3BUTHSA OOIMIECTBA M POJIb B HHUX MPEINPHUHUMATETbCKUX
CTPYKTYD.
CommanbHple TPESATIOCHUIKA CO3JaHMS COIMATLHO-OPUCHT HPOBAHHBIX TPEATPUSTHIA
[ToHsiTHE W CYITHOCTH COLMALHOTO TPEANPUHUMATEIbCTBA.
[ToHsiTHE W CYITHOCTH HEKOMMEPYECKOU eI TeTbHOCTH.
[TpuHIMITBEI COIMATIBHOTO TMpeANPUHUMATEHCTBA.
[IpuHIMNBl 1€ATEILHOCTH HEKOMMEPUYECKON OpraHM3aIii
OTnmave TPaIuIMOHHOTO TIPS NPHHAMATEIECTBA OT COIMAIIHLHOIO.
WHCTUTYIMOHATIb HBIE OCHOBBI COLMAJIHOTO TIPEANPUHUMATENIHCTBA.
. IHCTUTYIMOHAIIL HhIE OCHOBBI HEKOMMEPUYECKOH JeSATEeIHHOCTH

10 HcTtopus pa3BuThs colMaibHOTO MpeaNpUHIMAaTeNsCcTBa B Poccrm 1 3a pyOeskoM.

3aganusa

1. ®opmupoBaHHMe TPOCKTHOW WIEeW B cdepe COIMAIHHOIO MpeANPUHNMATEILCTBA WIN
HEKOMMEPYECKOr0 CEKTOpa.

Jluteparypa: 1,2,3,4,5,6

©CoOoNSOUTRWN

IIpakTH4eckoe 3aHATHE 2. OPraHU3anMOHHO-TPABOBBIE 0CHOBBI, JKOHOMHYE CKHeE U COLU-
aJbHbIC NPEANOCHLIKH CO3/1aHNA CONMAILHO-OPHEe HTHPOBAHHBIX NPEeANPHATHI U HEKOM-
Mep4YeCKHX OpraHu3auui

Ieau: packpelTh CYIIHOCTH TpOLECCa OpraHM3ali JAESTeNbHOCTH  COLMAIbHO-
OPUEHTUPOBAHHOTO TPEANPUATHS, PACKPHITH COJEp)KaHWE MpOLEIypbl CO3AaHUS M PEerHCTpaliu
COLMAJILHO-OPUEHT UPOBAHHOTO M HEKOMM EpPUECKOr0 TPEeIMPHATHS.

3HaHUS M yMeHHs, NIpuodpeTaeMble CTYIeHTOM B pe3yJbTaTe OCBOCHHS TeMbl
NMPAKTHYEe CKOT0 3aHATHS, (POPMHUPYeMble KOMIETE HIIUN UJIM UX YACTH . B TpollecCce m3yde-
HUS  JUCLMIUIMHBl  CTYAEHTBl  JOJDKHBI: K3YYMTh HPEJNOCBUIKM CO3/JaHMS  COLMAJILHO-
OPUEHTUPOBAHHOTO MPEANPUSITHS, 3HATH O3Talbl OTKPHITHA IOPUIWYECKOrO JIMIA ¥ HHIUBUAY-
aJbHOTO MpeNPUHUMATENS, TOPAJIOK JIMUEH3UPOBAHUS OTJEJbHBIX BUIOB JI€STEIbHOCTH, YMETh
BBIOMpATh CPEACTBA W BHABI MOMCKA W MPEACTABICHUS SKOHOMHUYECKOW MH(pOPMAIH, FOPHIHY e-
CKYI0O OTBETCTBEHHOCTb COLMAJILHOIO TpPEATNPUHUMATENS, BHUIbI TPOBEPOK, KOHTPOIHPYIOLIHE
OpraHsl.



B npouecce n3yye Hust JaHHO# TeMbl (OPMUPYIOTCH CileAyomMe KoMmmere Huum: Y K-
2.

AKTyallbHOCTh TeMbl. OCHOBOM BbIOOpPa ONTHMANbHONW OpraHW3AIMOHHO-TIPABOBOU
(dopMBbI BeJeHHs COLMATLHOrO OM3Heca W HEKOMMEPUECKOW JEeSTEeNHHOCTH BBICTYMNAIOT pa3iid-
HbI€ MPEATIOCHUIKHA: COIMAIbHBIE, SKOHOMUYECKHE | MPABOBbIC.

TeopeTHnyeckas 4acTh

BonpmHCTBO pa3BUTHIX cTpaH 3amaaHod EBpomsl 1 AMEPUKH B BOIPOCAX COLMAJILHOIO
obecriedueHuss Tpa)K1aH PYKOBOACTBYIOTCSI MPHHIMIIAMU TEOPUHM «TOCYIapcTBa BceoOIero Ona-
rogeHcTBUs». COrfacHoO JTaHHBIM TPUHIMIIAM, UMEHHO TOCYAapCTBO JOJDKHO OOECIeuuBaTh CO-
IMaTbHBIC TAapaHTUM HACEJCHWS IyTEeM PEeTryJIMpOBAaHUS SKOHOMHKHA W (PMHAHCHPOBAHWSI KpYTI-
HBIX COIMAJIbHBIX TMPOEKTOB. [Ipr 3TOM MMEHHO OpraHaM TOCYJapCTBEHHOM BJIACTH OTBOJIMTCS
OmpejIeTIsIfoNIasl pojib B BbIOOPE KOHKPETHBIX IMyTEW OCYIIECTBIICHHUS COLMAIHLHOM O IEPIKKH
HaCeJICHMS.

MupoBoii (puHaHCOBBIM Kpm3uc, HadaBmmiics B 2008 T., TONOXKIWI HAayaJio TEHICHIMA
CHIDKCHHUSI TOCYJApCTBEHHBIX pPacXOAO0B, B TOM YHCIIE M Ha commaibHyo chepy. Ctam odeBumI-
HBIM TOT ()aKT, YTO TOCYJapCTBEHHAS BIACTh HE MOXKET CIPABHUTHCS C MACCOM COIMAIBHBIX TPO-
0JIeM TOJIHKO CBOMMU CUIAMHU.

Bosnukna ectecTBeHHas, MPOAWKTOBAHHAS OOBEKTHUBHBIMH (DaKTOPaMH, HEOOXOIUMOCTh
MepecMOoTpa POJIM KOPIOPATHBHOIO CEKTOpa B PEUICHWM 33ja4 IO COIMAILHOMY O00eCTieYCHHUIO
HaceJeHus. B JaHHOM ciydyae WIET pedb O COIMaJIbHOM OM3HEce, KaK O IMMPOKOM TOHSATHH,
BKJTIOYATOIIEM B C€0s pa3iMIHbIC YaCTHBIE CTPYKTYPHI.

[lenstMu TakUX CTPYKTYp SIBISIFOTCS: OKa3aHWE OJIATOMPUATHOrO BO3JEHCTBHS Ha oOIIIe-
CTBO B IIEJIOM; PEIICHHE OCTPBIX COIMAIHLHBIX MPOOJEeM; BEICHUE NpeINpPHHAMATEIbCKON es-
TEIIFHOCTH C YYETOM OOIIECTBEHHBIX UHTEPECOB.

1. CommanpHOE TpeANPHHAMATEILCTBO —KOMMEpPUYECKas JIesATeIbHOCTh, HATIPaBJICHHAS HA
pelIeHre WM CMATYEHHE COLMAbHBIX MpobsieM. Takas nesSTeapbHOCTh OTJIMIAETCs OT OJIarOTBO-
PUTEIBHOCTH YCJIOBHSIMU CAMOOKYIIAE€MOCTHU M (PUHAHCOBOM YCTOWYHMBOCTH.

2.YcroiuuBoe, Wi COLMAJIbHO OTBETCTBEHHOE MHBECTHpOBaHue. llensmu mHBECTHpOBa-
HUSl 3]1€Ch BBICTYIAIOT YBEJIWYEHUE JOXOMHOCTH, CKOPPEKTHPOBAHHOE C YYETOM pHCKa, IMO3U-
TUBHOE BO3JCHCTBUE HA COLMAJBHYIO CpEly IyTE€M paclpelelieHus Kalurajla W BKIIOYECHUS
CBOMX LIEHHOCTEW B MPOLECC MHBECTHPOBAHMA.

3.0Opranmanmm, pyKOBOACTBYIOIIUECS B XOJE CBOCH JICATEIHHOCTH TPUHIMIIAMH KOPIIO-
PATUBHOM COIMANILHOW OTBETCTBEHHOCTH. Takue KOMIIAHMM BO3JIATAIOT Ha CeOsl JOTOTHUTEIb-
HYI0 OTBETCTBEHHOCTH 32 BIMSHHE CBOEH JAEATEIHLHOCTH HA OOIIECTBO U OKPYKAIOIILYI0 CpEmdy.

Ha macTosimmeM stame pa3BHUTHS COIMAJIHHOTO OM3HECA CIIOKWIACH OMNpejeNieHHas: 00ec-
neuuBaromas uHppacTpykrypa. K ee smeMeHTraM MOXHO OTHECTH: 3aKOHOJATEJIBHOE PETYJIHPO-
BaHUE JIEATEJILHOCTH COIMAJILHBIX TPEJNPUHIMATENCH; Mepbl TOCYAapCTBEHHOW TMOAIEPIKKU
COLMAJILHO OPUEHTUPOBAHHBIX KOMMEPYECKHX TMPOCKTOB; COLMABHBIE OWpXHU U O0BHETUHCHUS
COIMAJIbHBIX MHBECTOPOB (K mpumepy, «I modanbHasi CETh COIMAILHBIX MHBECTOPOBY», «bpa3mib-
cKkas Oup)ka COIMAJIbHBIX M SKOJOTMYECKHX HMHBeCTHIMID» U «HOkHO-AddpurkaHckas Oupxa co-
IMaTbHBIX HMHBECTHIMID); 00pa30BaTENbHBIE TMPOrpaMMBI JUIL OYIYIIMX COIMAJBHBIX TPEIIPH-
HUMATEJICH.

CommanbHO OpUEHTHPOBAHHBIM OM3HEC, KaK ()eHOMEH COBPEMEHHOM SKOHOMHKH, BO3ZHHK
O]l BIMSTHUEM DPAa3JIMYHBIX (DAaKTOpOB.

Bo-miepBbIX, TakuM (HakTOpOM CIIy’KUT TEHICHIMS OTXOJa OT TPaJMIMOHHOW 0JaroTBo-
PHUTEIILHOCTH B TIONh3Y COIMAJILHO OTBETCTBEHHOTO MHBECTHpPOBaHMA. CBSI3aHO 3TO C €CTECTBEH-
HBIM JKEJIaHHEM HWHBECTOpA TOMYYHTh MPUOBLTHL OT CBOHX BIIOKCHHH, & TAK)KE C BOSMOXHBIM OT-
CYTCTBHEM TMPO3PAYHOCTH B OTYETAX 00 HCTIONH30BAHHH CPEACTB 0JIATOTBOPHUTEIbHBIME (DOHI a-
MH.

Bo-BTOpBIX, MOHUMaHHEM OW3HEC-CTPYKTYpaMH BCEX BBITOJ OT COIMAJIBHBIX BIIOKCHUHA U
BEJCHUA COLMAJIBHON MpEeNMPUHAMATEIBCKON AESITELHOCTH. K MOIOKHUTEIbHBIM MOMEHTaM OT-
HOCUTCSI TIOBBIIICHUE pEIyTalWH, NMPU3HAHWE YCMIEXOB HA COLMAJIBHOM TMOMNPHUIIE OT Trocyaap-
CTBEHHBIX U OOILIECTBEHHBIX CTPYKTYD.



B-TpeTbux, OcO3HaHME TPEANPUHUMATEIIIMUA CBOMX JOCTATOYHO IIMPOKHAX BO3MOXKHO-
CTEl B JieJie pellieHuss COLMaNbHBIX npobnem. IIpennpuanMaTenyu mpeacTaBisiioT codoil Hauo o-
Jiee aKTHBHYIO YacCTh I'Pa)kIaHCKOro o0liecTBa, 00Ja1aloT pecypcaMu U BO3MOXKHOCTBIO MX MpH-
BJeUYEHUs Ul cBoMX Lenei. [Ipu 3ToM mpeAnochUIKOM Ui CO3AaHMs MMEHHO COLMAJbHO OpHU-
€HTUPOBAHHOTO OM3HECAa MOTYT OBITh HE TOJBKO aJbTPYHCTHUUECKUE B3MIIABI MPEeATPUHUMATEII,
HO ¥ BO3MOYKHOCTH TIOMy4Y€HUsI TPUOBLUTM HA HOBOM CETMEHTE PBIHKA.

BaxxneiinmM ycnoBreM (OpMHUPOBAaHMS COLMAIBLHO OPUEHTHPOBAHHOIO OM3HECA KakK sIB-
JeHWs] B COBPEMEHHONW SKOHOMHKE, MOXKHO HA3BaTh OJIAaronpusTHYIO BHelHIO0 cpexy. [lpu
3TOM Ba’kKHO, YTOOBI JIPY’KECTBEHHOM OblJIa Kak cpeja MpsAMOro BO3JEHCTBUS, TaK U MaKpocpea.
OTedecTBEHHbIE JKCIIEPTHl HA3BIBAIOT WMHHOBAIMOHHOCTH OHMM W3 KIIIOYEBBIX TApaMeTpOB CO-
IMaJIbHOTO TIpeIPUHUMATEIbCTBA.

Taxum 00pa3om, TOTPEOUTEIIO 3a4aCTyIO MpeJiaraeTcsl YHUKAJIbHBIA TOBAp M YCIIyTa.
B nmaHHOM cilydae Takke MUHMMM3UPYETCS BIMSHHE KOHKYpeHTOB. ColMasbHbIE MpeIIpUHNAM a-
TEJIM OTKPBHIBAIOT HOBBIE PHIHKH TPYJla, NPUBJIEKAIOT TPYAOBbIE PECypChl W3 KaTEropuil Jirojaeil ¢
OrPaHMYCHHON TPYIOCTIOCOOHOCTRIO (JaHHOE YCJIOBHE XapaKTepHO KaK Uil OTEYEeCTBEHHOTO,
TaK U IS 3apy0e’KHOTO COIMAIILHOTO TIPEINPUHUMATEIBCTBA).

W3 ¢paxTopoB KOCBEHHOrO BO3JIEHUCTBHS HauOONEEe BAXKHBIMU SIBIISTIOTCS: CTAOWIbHAS DK O-
HOMMUYECKasl CUTyalsi B CTpPaHE; Pa3BUTOE HMHBECTHIMOHHOE 3aKOHOJATEIbCTBO; MpPOpabOTaH-
Hbl€ MEXaHM3Mbl TOCYJAapCTBEHHOM MOAJEP)KKH COLMAIBbHO OpUEHTHpoBaHHOro OmsHeca. [lpu
YCJIOBMHM OJIarONpUSITCTBYIOIIEIO OTHOILEHUA TOCylapcTBa M JIOJDKHOIO BHHUMAHMs OOLIECTBE H-
HBIX CTPYKTYp, COIMAILHO OPHCHTHPOBAHHBIN OM3HEC CMOXKET PA3BHBATHCS W BBITIONHATH CBOM
IeJM M 3a/aud, CIOCOOCTBYS, B KOHEUHOM WTOre, TOBBIIICHHIO OJarocCOCTOSHUS OOIIECTBA.
[TpakTHka eBpONeMCKUX CTpaH JOKa3bIBA€T Ba)KHOCTh HaJIW4us OJIArONPUATHOM BHELIHEH cpejibl
JUIS YCTICIITHOM peajn3ali COILMAJIbHBIX OM3HEeC-uae.

OpnHOMt M3 OCHOBHBIX TEHICHLMHM pa3BUTHA COLMAJIBLHOIO OM3HECAa B pa3BUTHIX CTpPaHAX
SBISIETCSl MacITaOHasl TIOAJICP)KKM JAHHOTO CEKTOpa WCTIONHUTEIHbHBIMUA M 3aKOHONATEIHbHBIMU
opranamu BracTH. [IpaBurenscTBa cTpaH 3amana OCO3HAIOT BCIO TOJHOTY U BaXKHOCTH PEICHUS
COIMalbHBIX TpoOsieM. Ho Takxke IJsi HUX CTAaHOBUTCS OYEBHIHOW HEBO3MOXKHOCTBH DPEIICHHUS
TaKMX MpoOJieM 3a rocyJapCcTBEHHbIN cueT. Ha caMoM BBICOKOM YpOBHE BJIAaCTH B TAKHMX CTPaHAX
NPU3HAETCS HEOOXOAMMOCTh Pa3pabOTKHU CHUCTEM TOCYIapCTBEHHO-YACTHOTO MapTHEPCTBA, Iie-
JBI0 KOTOPBIX OyJET SBIATHCS CBOCOOpa3HOE pa3/iesicHHe OTBETCTBEHHOCTH 32 JIOCTOHHOE COLH-
anpHOE obOecrmedeHne TpaxknaH. [Ipy 3TOM MOXKHO OTMETHTh TpPU OCHOBHBIC TECHACHIMH: BO-
NIEPBBIX, 3aKOHONATENIbHOE 3aKpeIUieHHe 0cOo0O0ro craryca COILMAJIbHO OPHEHTHUPOBAHHOM IIpe Ji-
NPUHUMATEIbCKOW J1€SITEIbHOCTH M aKTUBHAs TOCYdapCTBEHHAs MOAJIEP)KKA; BO-BTOPBIX, BHIOOP
COIMAJIbHO OpPHCHTUPOBAHHBIX TPEATIPUATHH B KAa4ECTBE TMOCTABIIMKOB COIMAIBHBIX YCIYT
HACEJICHHIO; B-TPEThUX, Pa3BUTHE COLMAJIbHO OTBETCTBEHHOIO MHBECTHPOBAHUA B Pa3JIMYHBIX
dopmax.

3aKoHOJATENbHOE 3aKpeIVIeHHe O0CO0O0ro CTaTyca COIMAIbHO OPUEHTHPOBAHHOM KOM-
MEpUECKOM JeATEIbHOCTH SABISIETCS Ba)KHBIM ILIATOM K JOCTIKEHUIO B3aUMOINOHMMAHUA MEXITY
CyObEeKTaMU COLMAJIbHOTO OM3HECa W OpraHaMM BiacTH. busHec moiydaeT mpu3HaHUE CBOEH po-
T B pelleHMH HAOOMNEBIIHMX NMPOOJEeM, a TOCYIapcTBO, B CBOKO OYepEIb, NMPUBICKAET TOTCHIIH-
aJbHBIX COLMAJBHBIX NpeANpHHUMATENIed. B kauecTBe yCIENIHOro IpuMepa pealm3alid TaKuX
IUJAHOB MOXKHO TNpHMBECTHU ombIT BemukoOpuranmn. B stBape 2013 r. B 3TOi cTpaHe BCTYIWI B
cWIy 3aKOoH O colMaibHbIX Osarax. OH mpennonaraetT Oosee IMIMPOKOE BKIIFOYECHHE YaCTHOTO
CEKTOpa B MPOLIECC OKa3aHWs COLMAIIbHBIX YCIyT HACEJICHUIO.

AYTCOpPCHHI' COIMAIBHBIX YCIYT BKYIC C TIOBBIIICHHBIM BHAMAHWEM K TIPOAYKIMH COIH-
aJNbHBIX TPENNPHHIMATENCH NpH TPOBEICHUM T'OCYIAapCTBEHHBIX TEHIEPOB IO3BOJAET CO3AAaTh
YVHUKQJIbHYIO HAa JIaHHBIH MOMEHT CHCTEMY TMOIJEPKKH COIMAJIHHO OPHEHTHUPOBAHHBIX HMHUIAA-
THB KOpIOpaTHBHOTO cektopa. Ilomumo storo, B BenmkoOpuranui qeHCTBYEeT rocyaapcTBEHHAS
nporpaMMa 0oOy4yeHus, HANpaBJIEHHAs HA IOBBIIICHUE BO3MOKHOCTEM YYaCTHHKOB Ul yCIIeIl-
HOTO CTapTa COIMAJbHO OPHEHTHUPOBAHHOTO MPEINPUSTHSA. AKTHBHO pa3BUBaeTCs HH(PPACTPYyK-
Typa coimainbHoro OmsHeca. MuBecTmimonnslii 6ank“ Big Society Capital’cnemmammsupyercs
Ha ()MHAHCHPOBAHMHM COIMAJIFHO OPHEHTHPOBAHHBIX OM3HEC-TIPOCKTOB. Mruccus OaHKa mMmoapa-

9



3yMEBAET TMOBBIILICHAE BO3MOXHOCTEHW COLMAIBHBIX MPEANpUATHH, OJaroTBOPUTEJIbHBIX U BO-
JIOHTEPCKUX OpraHM3alWii JJI1 PELICHHs] COLMABHBIX NMPOOJIEM M «yBEJIMUCHHE OOIIECTBEHHBIX
MHBECTHIMID). VIHTEpec KpyNHBIX HHBECTOPOB, KaK 3JIEMEHT OJIaronpHsATHOM BHEIIHEH Cpejibl
(YHKIIMOHUPOBAaHMS COLMATBHOTO OM3HECA, CBHUIETENLCTBYET 00 YCHEUIHOCTH MEpPONPHSTHI MO
Pa3BUTHIO TOCYIapCTBEHHO-4aCTHOIO NAPTHEPCTBA.

VYcnemnple mnpuMepsl  (PYHKIMOHMPOBAHWS —COIMAJbHO OPHUEHTHPOBAHHBIX KOMMEpYe-
CKHMX CTPYKTYp MOXKHO HAMTH U B APYIMX €BpOIEHCKHMX cTpaHax. B Mrammm momydwm pacmnpo-
CTPAaHEHHE «COIMAJbHbIE KOONEPATHBBI», OPraHM3alld U TMOCTABIIMKU COLMANBHBIX YCIYT, JIMOO
OpeanpuiaTHs ¢ Npeo0saJaloluM YHCIOM COTPYAHMKOB M3 COLMANbHO HE3AIIMIEHHBIX CIIOEB
HaceneHust. [IpakTuka 3aKOHOJATENILHOTO YTBEPXKAEHMS CTaTyca COLMAJbHBIX KOONEPaTHBOB
Hanwta npumeHeHue U B Ilombiie. ITo «3akoHy O colmManbHBIX KOONEpaTHBaxX» TaKyl) OpraHu3a-
IMI0O MOTYT CO3/1aTh cJa00 3alIMIICHHBIE B COIMAJIBbHOM IUIaHE KaTEropuu rpaxiaaH (6e3pabot-
HBIE, OCBOOOXKIEHHBIC M3 3aKIFOUCHUS, OCKCHIIBI, MHBAJIMIIBI ).

ITpu sToM mnpuHIMNAMH (YHKIMOHUPOBAHKMS TAKHUX COOOLIECTB SIBIAIOTCS IPEINPUHU-
MaTebCcKasi aKTUBHOCTH, IOOPOBOJBHOCTh M OTKPHITOCTh YJIEHCTBA U COTPYAHUYECTBO MEXKIY
koorepaTuBaMHi. Ha HauanbHOM 3Tamne AesTEeIbHOCTH, 3aKOH IMpEeANojaraeT OKa3aHWUE Ompenie-
JICHHOHM (DMHAHCOBOW TONJIEPXKKH, KaK OT MECTHBIX BJIACTEW, Tak W oT EBporeiickoro commanb-
Horo ¢onna. /lns crpan EBporbl XapakTepHO 3aKOHONATEJbHOE 3aKpEIUICHHE CTaTyca COLMAlb-
HOro OmsHeca B TOM wiu MHOU ero ¢opme. Ilo3urvBHBIE MOMEHTHI O€3yCJIOBHBI: OM3HEC UyB-
CTBYET MOAJIEP)KKY BJIACTHU M JEHCTBYET Oosee CMelo; 3aKOHOAATEbHbIC MHUIIMATUBBI IPUBJIE-
KaloT BHUMaHHE OOIIECTBEHHbIX CTPYKTYp; MOTEHIMAJbHbIE MNOTPEOUTETN COLMAIBHBIX YCIIyT
TaKke UMEIOT BO3MOXKHOCTH TMOJNYYHTh MX B HEOOXOIMMOM OObeMe 0e3 BO3MOXKHBIX OIOpOKpa-
THyeckux mpoueayp. Ho BO3MOXHBI M HeraTUBHbIE (DaKTOPBI: 3aKOH CTaBUT COLMAJBHBIX Hpe-
NpUHUMAaTENel B JKECTKUE PAMKH, HECOOTBETCTBHE KOTOPhIM OyleT O3HayaTh HEBO3MOXKHOCTH
NOJy4€HUsT TOCYJapCTBEHHOM NONJEPIKKM; OTCYTCTBME YETKHX OIPEIEJICHHN «COLMAILHOIO
apdexTa» WM «COIMAILHON TMONb3bD» BEJAET K BO3MOXHOW HEOMPEICJICHHOCTH LIEJICH COIMAIb-
HOro OM3Heca; MOTEHIMAIbHbIC MOTPEOUTEN COLMAIBHBIX YCIYT MOTYT IMOYYBCTBOBAaTh ceOs
«OPpOIICHHBIMID) CO CTOPOHBI TOCY/IapCTBa.

Jnst Toro 4ToObl M30€XKaTh TAaKUX HETATUBHBIX TEHACHIMH HEOOXOIMMO IIMPOKOE IpHU-
BJIEUEHHE K OOCYXIEHMIO 3aKOHOJATEJbHbIX MHUIMATHUB OOLIECTBEHHBIX CTPYKTYp. MX IaHo-
MepHas paboTa COBMECTHO C OpraHaMH roCyJapCTBEHHOHM BJIACTU U MpeJCTAaBUTEISIMU OM3HEca
MO3BOJIUT J1I00UTHCSI KAYECTBEHHOIO Iporpecca B OOCYXKAEHWH aKTyaJbHbIX BOIpocoB. [Ipume-
POM TaKOro COTPYIHMUECTBAa MOXKET CIYyXUTh BenmkoOpuraHusi, T7ie COINIACHO YIOMSHYTOMY
BBIIIIE 3aKOHY, BJIACTH 00s3aHbl MPOBOIUTH COLONPOCHI HACEJIECHWSI U MPHBJICKATh 3KCIEPTOB MO
O0IIECTBEHHOMY MHEHHIO B XO/I€ CBOEH /1€ TE€IHbHOCTH.

B mesoM, OmBIT €BpONENCKHX CTPaH IMOKa3bIBA€T BAXKHOCTh T'OCYAAPCTBEHHBIX HHULIMA-
THB B 00JIACTH Pa3BUTHsI COLMAJHLHO OPUEHTHUPOBAHHOrO Om3Heca. OTAENbHBIM MHTEpEC Tpe -
CTaBJAET B3aMMOCBSA3b PA3JIMUHBIX ACHEKTOB COLMANIbHOrO OusHeca. HeoOXoammo BBIIEIUTH
NEPBUYHYIO POJIb COLMAJBHBIX IPEATPUHUMATENLCKAX WHULMATHB. BbIpakaroTCsi OHM B JABYX
¢dopmax: B (popMe COLMAIBHOIO MPEeANPUHUMATENbCTBA B YUCTOM BUIE M B (JOpME KOPHOPATUB-
HOM COLMAJIbHOM OTBETCTBEHHOCTH. OTH JBa SBJICHUS pa3BUBAJINCh MapaiuiesbHO. ColmMalibHOE
NPEANPUHUMATEbCTBO MPECTABISIET COOOH KOMMEPUYECKYIO JEATEJIbHOCTh, HATPABICHHYIO Ha
peleHre colmagbHbIX npobseM. [Ipu 3ToM JocTHraeTcst ONTUMallbHOE COOTHOLICHHE SKOHOM K-
YEeCKOW BBITOJIbI OT TAKOH JEATENHHOCTH U COLMANIbHOTO noje3Horo sdpoexra. Jupexrop Llenrpa
Pa3BUTHA COLMAJIBHOTO MpeNpUHUMATENbCTBA Y HUBepcurera Jlptoka, I'peropu Jlms, BeleseT
PSII XapaKTEpHBIX OCOOEHHOCTEH, OMNpENeIONMX COLMAJbHOE MpeaANpUHUMATENbCTBO: MPUHS-
THE Ha ce0s MHUCCHM CO3JaHUsl U MOAAECPXKaHUsA COLMAJILHOW LIEHHOCTH; BBISBIIEHUE U HMCTIOIb30-
BaHHE HOBBIX BO3MO)KHOCTEH JIJIsI peajiM3allii BHIOpPAHHOM MMHCCHUM; OCYILECTBJIECHHE HENPEpbIB-
HOI'O Tpoliecca HMHHOBALW, ajanTaliid U OOYYeHHS; PEeUIUTENbHOCTh ACHCTBUN, HE OrpaHWYU-
BaeMas pacloylaracMbIMU Ha JaHHBIM MOMEHT PECYpPCaMy; BBICOKAS OTBETCTBEHHOCTH IPEAIPU-
HUMATENsl 3a Pe3yJbTaTbl CBOEH JESITEIbHOCTU —KaK Mepes HENOCPeCTBEHHbIMU KIIMEHTAMHU,
TaK ¥ nepei 00IECTBOM.
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Companbapiii 9QGEKT MOXKET OBITh TOCTUTHYT Pa3IMYHBIMHU MyTSIMHU, HATpUMeEp COo37a-
HUEM paboyux MECT JJII HEeJOCTATOYHO 3allMIICHHBIX B COLMAJIBHOM IUIaHE TPYINT HACEJICHUS
WIM OKa3aHHWEM COIMANBHBIX YCIyr rpaxaanam. ColmaibHOe MpeaNpUHAMATENHCTBO TMOMYIMIO0
CBOE pa3BUTHE B TMPOIECCE M3MEHEHUs] CHUCTEMBbI IIEHHOCTEH MpeCTaBUTENICH KOPIOpaTHBHOIO
cekropa. BcaeacTsue pocta macimraboB SBICHUSI, BCE€ OOJBIIET0 BHUMAHUA CO CTOPOHBI 00TIIe-
CTBEHHBIX M TOCYIapCTBEHHBIX CTPYKTYp, CTAHOBUTCS OUYEBHIHBIM BaXKHBIA (DaKT: MoOKazaTesn
npuObM Oosiee HE MMEIOT aOCONIOTHOIO TPHOPUTETA Mepe]l MOKa3aTeNsIMU COLMAIBLHOW M 9KO-
Jormaeckor 3PHeKTUBHOCTH.

KopriopatuBHasi colmanibHasi OTBETCTBEHHOCTh MPEACTABISIET COOOM CHCTEMY ydyeTa HH-
TepecoB 00IIecTBa B XO/€ BEIECHUS NpelNpHHAMAaTEeIbCKON AesTesbHOCTH. OHa moJpa3yMeBaeT
pacimpenre 00s13aTeNIbCTB XO3SUCTBYIOUIETO CYOBEKTA 32 PaMKH, IPEAYCMOTPEHHBIE 3aKOHO/ a-
TENbCTBOM. lIpHHIMIIBI KOPIOPATHUBHOM COLMAIIBHOM OTBETCTBEHHOCTH IOAPA3yMEBAKOT Yy4eT
MHTEPECOB MECTHBIX COOOIIECTB U MPOYYIO ACSATEIbHOCTH, HAMPABICHHYIO Ha Oyaro oOIecTBa,
HampuMep 0JaroTBOPUTENHHOCTh WIM BOJIOHTEPCKHE TMporpaMMbl. B HacTosiee Bpemsi Bce
Oonbllee YUCIO KOMIMAHWM, B TOM YKCJE€ U OT€YECTBEHHbIX, pYKOBOJICTBYETCS TAKUMHU MPHUHIHU-
nmaMu. Takasi qedTeNbHOCTh WIET Ha MOJb3y M CaMOd KOMIIAHMM, KaKk MMHUMYM, OKa3biBasi OJia-
TOTBOPHOE BIIMSIHME Ha ee pemyTaimo. Ho cylecTBytoT u ciopHble MOMeHThl. HekoTopbie kKoMm-
MaHUM MOTYT TIOMBITATHCS CKPBITh HETaTHBHBIN A(P(EKT OT CBOEH NesITEIbHOCTH, MPUKPHIBASICH
MPUHIMIIAMY KOPIIOPATUBHOM COLMAILHOM OTBETCTBEHHOCTH. B KkauecTBe mpumepa MOXKHO IpU-
BECTH CKaHIaJl BOKpyr Tabaunod kommanuu ‘“‘British American Tobacco Plc”, xoropas ocy-
mecTBIsIa nporpaMmbl 1o npodunaktuke BUY/CIIN]L B Adpuke, oqHOBpeMEHHO yMaTduBas O
MOCTIETHUX HMCCIIEIOBaHMAX BceMupHOH opraHmzammy 3/7paBOOXpaHEHHs B 00JaCTH HHKOTHHO-
BOM 3aBHCHMOCTH.

Tem He MeHee, HEOOXOAMMO TMPH3HATH, YTO COOTBETCTBUE MAESATEILHOCTH KOMIAHUU
MPUHIMIIAM KOPIIOPATHUBHOM COLMAJILHOM OTBETCTBEHHOCTH HECET OaronpusiTHeI 3(QPEeKT Kak
JUIsL HE€ CaMOM, Tak M JJIsl o0LIecTBA M CIY)KUT OCOOBIM «CHIHAJIOM» JIJIsl UHBECTOPOB, XKEJato-
[IMX OCYIIECTBUTH BJIOKCHUS CPEACTB B «OTBETCTBEHHBI» Om3Hec. OOBEKTHBHBIC PA3IHUMS
MEX1Y JBYMS BBIIICOMICAHHBIMKM KAaTETOPHSIMHU COCTOST B MYTSX JOCTIDKEHHUS COIMAIBLHOU 3 (-
(EeKTUBHOCTH.

CommanbHoe TpeANpUHAMATENbCTBO MBITAETCS PEIINTh MPOOJIEeMbl, CTOSIIME Tepes 00-
IIECTBOM, HANpPSMYIO, NOCPEACTBOM AaKTHUBHOH KOMMEPUECKOW IESTEIbHOCTH, COOTBETCTBYIO-
el onpenesieHHbIM KpurepusiM. Kommanuy, ocymiecTBIMIONME JEATeIbHOCTh B COOTBETCTBHUU
C NPHUHLMIIAMH KOPIIOPATUBHOM COLMAJILHOM OTBETCTBEHHOCTH, JECHCTBYIOT C MEHBIIMM PUCKOM,
BKJIa/IbIBasi B COIMAJIbHBIE MPOrpaMMBbl CBOOOAHBIE cpeacTBa. Ho mpu sToM u 3ddekT oT Broxke-
HUSI TAKUX CPEJICTB Oy/leT MeHee 3HAaUMTEeIbHbIM. J[0Ka3aTeIbCTBOM TAaKOro JEJCHUs CIY>KUT TOT
¢dakt, 9T0 B cdepe colmaIbHOro MpeANPHHAMATEILCTBA (PYHKIMOHUPYIOT B OCHOBHOM MaJble
NPEANPUATHS, B TOKE BpPeMs MPAKTHMUECKU Kakaash KpylHasi KOpHopalysi CUUTaeT CBOMM JOJIIOM
pean3oBaTh OIHY WIM HECKOJIBKO OJaroTBOPUTENBHBIX MpOrpaMMm. Tem He MeHee, paMKH JaH-
HBIX MOHATHI MOTYT OBITH BeChbMa IMPOKMMU. B cilydae ¢ KpymHbIM OM3HECOM MacIITadBI Co-
[MAJIbHBIX TPOrpaMM OyAyT 3aBUCETh OT Pa3iMUHBIX (PAaKTOPOB (PKEIaHHMI U BOSMOXHOCTEH IO
OCYIIIECTBJICHHIO, BO3MOXKHOW KOMMEPYECKON BBITOIBI, BEPOSITHOTO COIMATHLHOTO A(hQeKTa).

JlMiHAMPMHO pa3BHBAIOIICHCS KAaTEropuel COIMAIBLHOrO OW3Heca SBIISIETCS COIMAJBHO
OTBETCTBEHHOE, WIM YCTOMYMBOE HHBECTHUPOBAaHME. 3ajaya YCTOMYMBOIO HHBECTHPOBAHMS —
oOecrieynBaTh Y4€T COLMAIBHBIX M AKOJOTMYECKUX (PaKTOPOB, a TAKXKE OLECHWBATH U PaCCUUT bl-
BaTh, HACKOJIbKO KOHKPETHAas AESATENHbHOCTh HE TONbKO OOecreuyrBaeT NMPUOBUILHOCTH, HO U CIIO-
COOCTBYET MOJJIEP)KAHUIO COLMAJIbHOM CIpaBEeJIMBOCTH U OajaHca B OKpY)Kalollel cpee.

Ou4eBUIHBIM CTAHOBUTCS TpEBAIMPOBaHKHE (DAKTOPOB YCTOWYMBOIO Pa3BUTHUS HAl (aKTo-
pamu npuObUIH. POHIOBBIE OMpKM HApAAY C MHBECTOpPAMM TAKKE PEarupyroT Ha HOBBIE TEH-
JeHmH. B HacTosiee Bpemsi MCTIONB3YIOTCS 0oJiee CTa MHAEKCOB YCTOMUMBOTO pa3BUTHS, KOTO-
pble TIOMOTal0T MHBECTOPAM IMPUHUMAThH PEIICHUs] O BIO)KEHHH CBOMX CPEICTB.

Haubonee w3BecTHhIMU sBISIOTCA uHAekchl Dow Jones  Sustainability Index,
Johannesburg Stock Exchange Socially Responsible Index, cemeiicTBo nanekcos FTSE4Good.
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brnaromaps ¥MX NpPUMEHEHHIO, WHBECTOP MOXKET HCKIIOUMTH HEMOAXOASIINE KOMIAHUM
(M3roTOBHUTENM OPYXKHS, TaOayHble KOMIIAHWM U T.[.) U BBIIBUTH COOTBETCTBYIOIIHME KPUTEPHIM
JESATEeNLHOCTHU M0 3allTe OKPYXAIOIIeH Cpelbl, COUMAIBLHON TOIUTHKH, COOIOICHHIO TPaB Y e-
noBeka. CTaHOBUTCSI OYEBUIHBIM BaKHBIN (DAKT: KOPHOPATHBHBIN CEKTOP SKOHOMHKU CTIOCOOCH
OKa3bIBaTh TO3UTHBHOE BIIMSIHUE Ha pa3BuTHE oOmiectBa. MiMeHHO Om3Hec, oOmamast HEOOXO U-
MBIMH (PUHAHCOBBIMU pPECypCaM¥, MOOWIPHOCTBIO B HX HCTIONB30BAHMH, BO3MOKHOCTBIO TMPH-
BJICUCHUs JaHHBIX PECYPCOB M MHHOBALMOHHOCTBIO NPEANPUHUMATENBLCKUX MOAXOA0B, MOXKET
pelmatb OCTpble COLMabHBIE MpodiemMbl B obumiectBe. [lpumep crpan 3amaanoii EBporms
HAIJISIHO TIOKa3bIBAE€T, YETO MOXKET JOOUTHCS YacTHbIM cekTop. HecoMHEHHO, peub UIeT He O
nofMeHe (YHKIMII rocynapcTBa B BONPOCAX COLMAIBLHOTO OOECIeueHus TpakIaH.

Ho coBpemennasi curyaimsi XapakTepusyeTcsl TEM, YTO FOCYyJapCTBO CAMOCTOSITENBLHO HE
MOXET 00ECHeYUTh COIHMAIBPHBIMH OJlaraMH BCeX HyKnaronmxcsi. KopropaTuBHBIA ceKTop, mpu
JTOJDKHOM TIOZIIEPIKKE CO CTOPOHBI T'OCYJApPCTBEHHOH BJIACTH, CIOCOOEH BBINIONHATH Psii COLH-
anpHbIX 3a;ad. [lo cyTty, commanbHeli OM3HEC TpencTaBiIseT COOOM HOBYIO CTYNEHb pPa3BUTHS
roCyJapCTBEHHO-UYACTHOIO MapTHEPCTBA.

OcHoBoroNaraKM KpUTepueM COTPYIHHYECTBA B JJAHHOM Ciydae OyleT SIBIATHCS J10-
CTIDKEHHE TIOKa3aTeliell compaibHOi A(p(EeKTHBHOCTH B TOM WM MHOW oOnacT. Beirogy ot Ta-
KOM Koollepalyy IOJIy4aT BCE 3aMHTEPECOBAHHBIE CTOPOHBL. ['0CYHapcTBO CMOXKET pa3feinTh
4acTh OTBETCTBEHHOCTH 3a COllMajbHOE obecrieueHre ¢ OmHecoM. bisHec, B CBOIO ouepeib, Mo-
JY4YUT JOCTYI K HOBBIM CEIMEHTaM pPbIHKA, CYIIECTBEHHYIO MOAJIEPKKY rOCYAapcTBa, BO3ZMOXK-
HOCTh PEaJI30BaTh CBOIO COLMANIbHYIO MuUccHiO. /[ obiiecTBa IIOCkl OyAYyT 3aKI04aThCs B
pacIIMpeHN CTIEKTPa OKa3bIBAEMBIX COIMAIBHBIX YCIYT U B KOHEYHOM HTOre K pOCTy Ojaroco-
CTOSIHUSA U COLIMAJIBHOM YCTOMYMBOCTH.

ITo BuAy WM Ha3HAYEHWIO NPEINPHHUMATEIbCKYIO IESITEIbHOCTH MOXKHO INOAPAa3IEIUTh
Ha TPOM3BOACTBEHHYI0, KOMMEPUYECKYIO, (PMHAHCOBYIO, KOHCY/IbTATUBHYIO U 1p. Bce 3Tu BHabI
MOT'yT (PyHKIIMOHUPOBAThH pPa3/€JIbHO WIH BMECTE.

I[To ¢popmam cOOCTBEHHOCTH UMYIIECTBO MPEINPHUATHI MOXHO Pa3/IeiiTh Ha:

-4aCTHBIE,

-rOCy1apCTBEHHBIE,

-MYHULIMIIAJTb HBIC ,

-a TAKXKE HAXOSIINECS B COOCTBEHHOCTH OOIICCTBEHHBIX OObEIMHEHNA (OpraHM3aIHI).

[To xommuecTBy COOCTBEHHMKOB MpENPUHUMATEIBCKAS AEATEIBPHOCTh MOXKET OBITH HH-
JTUBUIYaJbHOM M KOJUIEKTMBHOW. [lpM MHIMBHIyaJbHOM MpeaNpPUHUMATEIbCTBE COOCTBEHHOCTD
NPUHAJICKUT OfHOMY (msudeckoMy muiy. [lon KOMIEKTUBHONM COOCTBEHHOCTHIO TOHUMAIOT
COOCTBEHHOCTh, MpPUHAJJIEKAIAs] OJHOBPEMEHHO HECKOIBKUM CYOBEKTaM MpeNpUHIMAaTENb-
CTBa C ONpejeJieHNeM J0Jel Ka)KI0ro U3 HUX - JloJieBasi COOCTBEHHOCTh WM 0€3 ompe/eeHus
Jloneil - coBMecTHass COOCTBEHHOCTb.

@®opMBbl MpeIPUHUMATENBCTBA B CBOIO OYEPEb MOXHO MNOAPA3[EIUTh HA OpraHM3ally-
OHHO-TIDABOBBIE W  OPraHW3aLMOHHO-PKOHOMHYECKHE. B ducine  opraHM3alMoHHO-TIPaBOBBIX
¢dopMm — ToBapuIIleCTBa, OOIECTBA, KOOIIEPATHBHI.

ToBapuiiecTBO - 00BbEJUHEHHE JIMI, CO3JaHHOE VI OCYIIECTBJICHMS IpeANpHHAMATEb-
CKOW JesATeJIbHOCTH. ToBapHIecTBa CO3Jal0TCSl B TOM Cllydae, KOrja B OpraHM3aliy Ipearpus-
THSI PelIaloT NMPUHATH ydacTHe JBa WM Oojee maprHepa. BaskHbIM MpeuMyIIecTBOM TOBApHILE-
CTBa SIBJSIETCS BO3MOYKHOCTH IPHUBJICYEHMS JONOJIHUTEJILHOTO Kammraia. Hemoctatkamuy qaHHOR
(bopMBbI TIpeINMPUHUMATEIbCKON IeSITEIbHOCTH SIBIAETCS TO, UTO KaXKIBIA U3 yYACTHHUKOB HECET
pPaBHYIO MaTepuajbHYI0 OTBETCTBEHHOCTh HE3aBHCHUMO OT pa3MEpPOB €T0 BKJIAJA.

VYyacTHUKHM TOBapHIECTBAa MOAPA3EISIOTCS HA JIBE I'PYHIBI: MOJHbIE TOBApUIM - TOBA-
PHILECTBO C HEOTPAHMYEHHOM OTBETCTBEHHOCTHIO M KOMMAaHIUTHBIE TOBAPHILM - TOBAPHUIIECTBO
C OrPaHMYEHHOM OTBETCTBEHHOCTHIO.

OO6miecTBa cO3a10TCS 10 COTJIAIICHUIO HE MEHEe JBYX IpaaH JIMOO FOPUINYECKHX JIUIL
nyTeM OObEeAMHEHMS WX BKJIAJIOB (KaK B JICHE)KHOW, TaK M B HATypajbHOW (hOpME) B IEJIX OCY-
IIECTBJICHUS XO3SHUCTBEHHOM MAESATENHHOCTH. YYacTHUKA OOIIECTBA C OrPaHWYEHHOM OTBET-
CTBEHHOCTBIO HE OTBEUAIOT MO €ro 00s3aresibcTBaM. OHU HECYT OTBETCTBEHHOCTH TOJIBKO B TIPe-
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JieJax CTOMMOCTH BHECEHHBIX MU BKJIQJIOB. B OTIIMYME OT HUX y4acTHHKH OOIIeCTBa C JIOMOJ-
HUTEJIbHOM OTBETCTBEHHOCTBIO HECYT OTBETCTBEHHOCTh BCEM CBOUM MMYIIECTBOM.

Hawnbonee pacnpocTpaHeHHBIMH SIBIISIIOTCS aKIMOHEPHBIE OOIIECTBA, MX OTJIMYUE COCTO-
UT B TOM, YTO UM TPEIOCTABICHO MPaBO NPUBIEKATh HEOOXOAUMBIE CPEICTBA IMyTeM BBIMyCKa
HeHHbIX Oymar—akiwid. IIpu 3TOM y4acTHHKM aKIMOHEPHOTO OOIEeCTBA HECYT OTBETCTBEHHOCTD
3a pe3yibTaThl €T0 ASSATEIBHOCTH B TIPEAesiaX CTOMMOCTH MPHHAICKAIMX UM AKIIHIL

[Ipennpusitve, CO34aHHOE TPYIMOW JIML JJsI COBMECTHOM IPOM3BOACTBEHHOM WIA HHOM
XO3SIICTBEHHOW JI€SITENILHOCTH, HA3bIBAeTCs KoomepaTuBHbIM. OOs3aTENbHBIM B KOOIEPATHBE
SBIISIETCS] JIMYHOE TPYAOBOE W MHOE y4acTHE €ro YJICHOB B JESATEIHHOCTH KOOIIEpaTUBa, a TAKKe
00BbEIMHCHIE €T0 YIaCTHUKAMH MUMYIIECTBEHHBIX TAEBBIX B3HOCOB.

K OCHOBHBIM OpraHM3aIMOHHO-PKOHOMUYECKUM (popMaM TpeaAnprHHAMATENhCTBA MOMHO
OTHECTH: KOHLEPHBI, AaCCOLMAIK, KOHCOPLMYyMBI, CHHIMKATBHI, KapTeiw, (PUHAHCOBO-
NPOMBIIUICHHbIE TPYIIIbI.

[Ton KOHIIEPHOM TOHMMAETCS MHOTOOTPACIEBOE AKIMOHEPHOE OOIIECTBO, KOHTPOIHUPY-
Iollee TPEATPUSITHS Yepe3 cuctemy ydactusa. KoHuepH mproOpeTaeT KOHTPOJIBHBIN MAKeT aKIMi
Pa3IMIHBIX KOMTIAHWH, SIBISTFOIIMXCS 10 OTHOIICHHIO K HEMY JOYEPHUMMU.

Crnenyrormeii (OopMOii SIBISIETCSI accolMamms — 3TO Oonee Msrkas (opma J0O0pOBOIHLHOTO
O00BEIMHEHNS HKOHOMHUYECKU CaMOCTOSTEIbHBIX MNPEANPUITHH, OpraHM3alMii, KOTOpbIE OJHO-
BPEMEHHO MOTYT BXOJIUTHh B Jpyrue oOpazoBaHus. OCHOBHOM LENbIO CO3[aHMS acCOLMAIMN SB-
JSIFOTCS. COBMECTHBIE PEIICHUS] HAYYHO-TEXHWYECKHX, MPOM3BOACTBEHHBIX, SKOHOMUYECKHUX, CO-
IMaJbHBIX U JIPYTUX 3a7ad.

Jlanee, oA KOHCOPLMYMOM TIOHUMAETCSl 00BbEJMHEHHE MpeINPUHUMATENeH, CO3Ja0mX
obIee €0, ¢ LEeJbI0 COBMECTHOIO MPOBEJEHUS KPYNMHOH (PMHAHCOBOM onepaimu (Hampumep,
OCYIIECTBJICHHE 3HAYUTEIbHBIX MHBECTHLMA B KPYNHBIA NPOMBIIUICHHBINA MpoekT). Takoe 00b-
€JMHEeHHE TpeANpUHUMATENIe UMEeT BO3MOXHOCTH BIIOXKHTH CPEJCTBA B KPYNHBIA MPOEKT, MPU
3TOM 3HAYUTEJHHO YMEHBINAETCS PHUCK, BO3HUKAIONIMA TPH KPYIHBIX BIIOKCHUSX, TaK KaK OT-
BETCTBEHHOCTH PACKJIA/IBIBACTCS HA MHO)KECTBO Y4aCTHHKOB.

CuHIUKaTOM SIBIAETCS OOBEOUHEHHE COBITAa TMPONYKIHMH TPEANPUHUMATEISIMH OIHON
OTPACJIU C LEJbI0 YCTPAHEHHS M3JIMIIHEH KOHKYPEHIIMM MEX1y HUMMU.

Kaprenb, B cBOIO o4epelib, 3TO COMIALICHHE MEXIY NPeANpUsITUIMH OJHOW OTPACiH O
[IEHaX Ha TPOAYKIMIO, YCIIYTH, O pa3jielie ppIHKOB COBITA, AOISIX B 00IIEM 00beMe TPOM3BOICTBA
u JIp.

Bce atu dopMbl M METOABI MOTYT HCHOJB30BATHCA W HUCTIONB3YIOTCSA U peaM3alin
omnec uneil. CoBpeMEeHHOE OOILECTBO BCE OCTpEe HY>KAAETCS B COIMAILHO OTBETCTBEHHOM
Oommuece. [IpeanpuHUMaTeny, He TOJBKO T, KOTOPHIE 3aHMUMAIOTCS PA3BUTHEM COIMAJIBHOTO
Om3Heca, HO W TMPeANPUHIMATEINH, B KIaCCHYECKOM MMOHMMAaHHU 3TOrO CJIOBa, B CBOIO OYE€pe.ib,
y’Ke TIOJOUUIM K TOM TOYKe, KOrJa OHM FOTOBBI pab0TaTh HE TOJBKO B TOJB3Y c€0s, HO U B MOJb-
3y ofmecTBa. JTO TEHACHIMSA XOPOILIO BHIHA B 3apyO€KHBIX CTpaHax, I7e OOJbIIMHCTBO OU3-
HECMEHOB 3aHMMAIOTCSl JIMOO BOJIOHTEPCTBOM, JHOO pa3iMUHBIMH BUAAMH OJIATOTBOPUTEIHLHO-
ctu. Tak e BENMK U TPOIEHT JIOACH, 3aHMMAIOIIMXCS COLMAILHO-OPUEHTUPOBAHHBIM OWM3HE-
COM, HampuMep, TaKUM Kak, KIMHAHTOBBIE KOMIIAHWH, aHAMAIMOHHBIE areHTcTBa W T.a. He cro-
UT 3a0bIBaTh M O YACTHBIX YYPEKICHUS, NMPEIOCTABISIONIMX PA3JIMUHBIE COLMAIBHBIE YCIIYTH,
CYLIECTBYIOIMX U yCTEHHO (yHKIMOHMpYIONWX Ha 3amane, B yacTHocTH, B CIIIA. B Poccim
JTAHHBIM BUJ TpeNpPHHAMATENHCTBA €Ile HeJ0CTAaTOYHO Pa3BUT, OJHAKO CYLIECTBYET YK€ HeMa-
J0€ KOJIWYECTBO COIMAJIbHO-OPUEHTUPOBAHHBIX TMPEANPUATHY, (DYHKIMOHUPYIOIIMX HA Teppu-
Topr P® 1 pagocTHO, YTO MX YHCIIO MOCTOSHHO YBEJIMYHMBAETCHI.

Taxum 00pa3oM, MOXHO CAENaTh BBIBOJ O TOM, YTO OM3HEC HAUMHAET OCO3HABATH CBOIO
OTBETCTBEHHOCTH Tiepes] OOLIECTBOM M CTAHOBUTCS COLMAJILHO OTBETCTBEHHBIM. ColmasibHOE
NpeNPUHUMATEIbCTBO, KaK COBPEMEHHBIH COLMAJILHO-IKOHOMUYECKUH (PEHOMEH MOXKET NpHU-
HUMAaTh pa3indHble (OPMBI M HUCIOIB30BaTh Pa3HOOOpa3HbIE METOJbI peaii3alliil IpearnpUuHu-
MaTelbCKON JeATEIHHOCTH, KOTOPhIE OYEHb IUIOTHO TEPEIIeTCHBI ¢ NPEeNPUHAMATEILCTBOM, B
KJIaCCHIECKOH (opMe ero MpOsiBICHMS.
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Yaie Bcero colpajbHble NpeINpUHAMATEIN PErHCTPUPYIOTCS KaK OOILIECTBO C OrpaHH-
YEHHOW OTBETCTBEHHOCTHIO, HEKOMMEpYECKas OpraHu3alys, HHAMBHAYaJIbHBIN IpeanpHHIAMa-
TEllb.

YHuBepcanbHON (OpMOii COOCTBEHHOCTH, C TMOMOIIBI0 KOTOPOW MOYKHO Ha4aTh BEICHUE
MpakTHIECKoro Jrodoro Buaa o6mmaeca, spisgetcs O0O0.

CrangaprHble JeHCTBUS P CaMOCTOSITEIbHON PErUCTPalMi BKIIIOYAIOT CJIEAYIOLIEe:

1. Coznanve Ha3BaHusi (UPMBI U BBIOOP €€ MECTOPACTIONOKEHHS.

2. OnpezeneHre OCHOBHBIX MOMEHTOB, CBSI3aHHBIX C YHCJIOM JIMI, KOTOpbIE OYAIYyT BBbI-
CTYyMaTh B KaU€CTBE yupeauTeNei, pa3MepoM Y CTAaBHOTO Kamurana.

3. Bui0op moaxoasmiero Bmia JCSATEIHHOCTH M CTIOCO0a HAJIOTOO0IOKEHUS.

4. TlogroroBka Oymar, B COOTBETCTBHH CO BCEMH TPEeOOBAHUIMHU U TIPaBUIAMU.

5. Tlogaua TOTOBOrO MakeTa JOKYMEHTOB B OpraH, 3aHUMAIOIIMICSl perucTpalmeit opra-
HU3ALMNI.

Takum o00pa3oM, NpUIEPKUBASICh TMEPBOHAYAIBHBIX MPABWI, MOXKHO JOCTATOYHO JIETKO
MOHATH, Kak camoMy 3apeructpupoBaTb OOO. MHorue pelarorcs Ha CO3JaHue COOCTBEHHOIO
Om3Heca, UMest TIPU 3TOM OPHUIMAIEHOE MECTO padOTHI.

OtkpeiTie OOO mpy HAMMYKMM TIOCTOSHHOTO MeECTa pPaldOThl HE 3aIpEIIeHO 3aKOHOM,
IJIaBHOE, YTOOBI 3aHUMaeMasi JAOJDKHOCTh WIM Npodeccus He momnajaid B CIHCOK TeX JOKHO-
CTEeM, KOTOPHIMU HEJb35l 3aHUMAThCSI OJJHOBPEMEHHO C OCYILIECTBJICHHEM MpeINPHHAMATEIbCKON
JeaTebHOCTU. B ocHOBHOM mporeiypa peructpaimu Oynet obmasd. [1pu sTom HeoOXoammo mo-
HUMAaTb, YTO TAKOM CMOCOO XOTh U SIBISAETCS MEHEE 3aTpaTHbIM B IUIAHE JEHET, HO MPHU 3TOM M O-
JKET 3aHMMAaTh JOCTATOYHO OOJBIIOE KOIMIECTBO BPEMEHHU y TeX, KTO CTAJKUBAETCS C MPOLETY-
poOii perucTpalyu BIIEpPBBIE.

Bce Oymaruy, nnst peructpaiyu Ou3Heca, CTAHIAPTHO TOAAIOTCS B HAJIOTOBBIM opraH. B
HacTOsIlIee BpeMs, BO MHOIMX CYOBEKTaX CTpaHbl OTKPHUINCH ClielMajibHble MHOTO(QYHKIMO-
HasbHBIEe TIeHTPbl (MOL), npuHMMaromme HeoOXoauMbIe JOKYMEHTHI U HATPAMYIO paboTaroriye
C HAJIOroBOM MHCTIeKIMeH. Pa3zmep makera JOKYMEHTOB OyAeT 3aBHCTh OT YHCIHA JIMI, KOTOpPbIE
OyayT SBIATHCS YYaCTHHKaMHU oOIIecTBa. Ecim oquH ydpenureb, TO COOMparOTCsl CIieAYIOIIHe
Oymaru: Pemenve. I'paMoTHO cocTaBiieHHbIH YcTaB. 3asBieHue 1o ¢opme Hayoropoil. Keurok
00 orIaTe MOULUIMHBL.

Peructpams OOO c aByMs yupenurenssMu TPeOyeT ClleyIoUMX TOKYMEHTOB: Y CTaB.
3assienne. [loagTBepkaenre ommathl monutHbL. [IpoTokon u moroBop o co3manmu. Kormm mac-
NOPTOB y4acTHUKOB. Ecim morpeOyeTcss MOATBEpXKICHUE IOPUINYECKOro ajpeca, TO B HAJIOTO-
BO MOTYT 3aTpeOoBaTh TapaHTUWHOE MHUCHMO, APEHIHBIN JOrOBOP WIM HMHOW JTOKYMEHT, TO/I-
TBEPXKIAIOIINI TPAaBO BJa/ICHUs TIOMEIICHUEM.

B neniom npouienypa peructpaimm OOO COCTOUT M3 CJIEAYIONIMX 3TATIOB !

Bri6op HammenoBanusi. Hazpanme OOO nomkHO 3BydaTh Ha HalMOHAJIBHOM si3bike P @,
Ipyd 3TOM, 3aKOHOM HE 3alpeliaeTcsl MCIONb30BAHWE WHOCTPAHHBIX HA3BAaHMH, KaK JOIOJIHHU-
TenpHbIX. Hampumep, B YcTaBe mNpornmchiBaeTCsl COKpAIIEHHOE M TOJNHOE Ha3BaHHE, KOTOPOE
3BYYUT KaK Ha PYCCKOM, TaK M HMHOCTPAHHOM s3bike. OrpaHMyeHHe 3aKOH HAKJIaJbIBAe€T Ha
OTpeJIeJICHHbIE CJIOBa, KOTOphIE HE MOIYT HCIONb30BaThCS B Ha3BaHMM. Hampumep, 310 Takue
cioBa, kak Poccust, PO, MockBa, Ha3BaHUs BEJOMCTB U IIp.

Bri6op Buna nesrensHocTu. Co3znaHue 000 OpraHu3aliy NoJpa3yMeBaeT BeICHUE Jie-
ATENHHOCTH, KOTOpast JOJDKHA OBITh TaKKe 3aperdcTpHpOBaHA B HAJOTOBOM opraHe. Bumbr e s-
TEJBHOCTH 3aHECEHbl B crielmaibHbid kimaccupukatrop — OKBOJI. Mo xenanmo MoxeT OBITh
BbIOpaHO HECKOJBKO KO/OB, HO OJMH U3 HUX OYJeT OCHOBHBIM, N0 HEMY KOMIIAHUS JOJDKHA Be-
ctu He MeHbIte 50 % or Bcero pabouero mporiecca. Y CTaBHOM Kammrail Y CTaBHOM Kammra, Ko-
TOpBII 10 3aKOHY yXe MHOro JieT ocTaercs paBHeIM 10 000 pyOusiel, TpeOyeTcs BHECTH B Ted e-
HHAE 4YEeTBIPEX MECSALEB, C MOMEHTAa NOIy4eHUs CBHAETEIbCTB O peructpaimu. OmnpeneseHue
IOPUIMYECKOro ajipeca. B kauecTBe Takoro MOKET HCIONB30BATHCS apeHIOBAHHOE IOMEIEHUEe
WIM HaxXoJdlleecss B COOCTBEHHOCTH, JIOMAIIHMM WIM MOKYIHOM ajpec (Hampumep, €ro MOXKHO
apeHI0BaTh B CICIMAJM3UPOBAHHOM Kommanuu). Yarmne Bcero mpoucxomur peructpamsi OO0
Ha JoMallHui ajpec yupeaureis. [Ipsimoro 3ampeTa Ha UCTIONb30BAaHKME TAKOTO aJpeca B 3aKOHE
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HET, HO OBIBAIOT Ciydyau, KOr/la 3asBUTEIM INPU PETUCTpPALMU MOIy4aroT OTKa3bl B HAJIOrOBOM
ciyxoe.

[TonroroBka YcraBa. JlaHHBIN TOKyMEHT SIBISETCS OJHMM U3 TJIABHBIX, IMEHHO OH Pery-
mupyeT Bcto aestenbHocTh OOO. Bee ycnoBus YcTaBa JOMKHBI COOTBETCTBOBATH MOJNOKEHUAM
3aKOHOB. B HacTosfliee Bpemsi BBOJUTCS BO3MOXKHOCTH HCTIOJBb30BAaHMS THIIOBOTO Y CTaBa, €CIU
¢upma BbIOEpET €ro, TO MPeAOCTABIATH B HAJIOTOBBIM OpraH Takod Y cTaB HE MPHUIETCS, MPOCTO
B JJOKyMEHTaX YKa3bIBaeTCs, YTO B KAUECTBE yCTaBa UCIONIb3yeTCs THIOBas (opma.

Omnata rocynapcTBeHHol nonumHel. Ee pazmep coctasiser 4 000 pyOrieid u orauuBa-
€TCs TIOUUIMHA TO pekBm3uTaM. [lomyduTh Takue peKBHU3UTHI JJISl OIUIATHI MOXKHO B CaMOW WH-
CIEKIIMM WIM cKadaTh ¢ ee oduimansHoro caira. Omiata mpoM3BOAUTCS depe3 Jro0oe oTjene-
Hye OaHKa WM TEPMHHAJbI, KOTOPHIE JTOBOJIBHO YACTO CTOST B CAMOM HAJIOrOBOIL.

Kaxxnprii mar TpeOyeT BHUMaHWSI M TOYHBIX 3HAHHH, TaK KaK €CJIM HEBEPHO OYIyT CO-
CTaBJICHBI JIOKYMEHTBI, WIM YTO-TO OY/ET YIYIICHO, HAJIOrOBBIM OpPraH OTKa)XEeT B PETUCTPALHL

Hoxymentsl ans otkpeiTust OOO. B kauecTBe HEOOXOAMMBIX JOKYMEHTOB BBICTYIAOT:
Hamorosast ¢opma P11001. Bce moaroroBiieHHble BHyTpeHHHE AOKyMEHTHI. [IpoTokon u moro-
BOp 0 co3aanmi. KBUTOK 00 oOmiaTte rocyiapCTBEHHOW TONUIMHBI. Y Ka3aHHE HA BHIOOP CHUCTEM
HaJIoroo0JiokeHus. JIoKyMeHThI, TIOATBEPXKIAIOIIME HAJIMYUE ajpeca Uil PEerucTpalyy 1o HEMY
¢upmbl. Ecmu TOKyMEHTBHI MOJAIOTCA YYPEOUTEIEeM JIMIHO, TO 3aBEpATh HAJIOTOBYIO (GOpPMY Y
HOTapuyca He Hy)KHO, IJIaBHOe, Ipu ce0e nMeTh nacnopt. Ecim Bce genaercs uepes 10BEpeHHOE
JIMIO, TO 3aBEPSATH MOJAIMKCH HA JJOKYMEHTaX HeOOXOAMMO B HOTapUajbHOW KOHTOpE.

[Tpu moaroroBke (opmbl P11001, 3anonsstoTcs TOIbKO HeoOXoaumble JUCTHL. IlycThie
JIMCTHI HE TPHKIIAJBIBAIOTCSA U He ciumBatoTcs. [lomaeTcs 3asBiIeHre U Bce TpeOyeMble TOKyMe H-
Thl TI0 MECTOHAXOKIEHHUIO CO3/1aBAEMOM OpraHM3allid B TEPPUTOpPHAJIbHBIN HAJIOTOBBIM OpraH.
[TpuHAB TOKYMEHTBI, PETHUCTPATOpP BEPHET 3asBUTEIIIO PACIHCKY, B KOTOPOH OYyAET conepkaThes
yKa3aHhe Ha JaTy, Korja HeoOXOIHMMO MPUHTH 32 PerUCTpaloHHBIMU Oymaramu. K OCHOBHBIM
TpeOOBaHUAIM IO 3aNOJHEHHIO 3asiBJICHHS OTHOCcATCS: Bce BHOCUMBbIE cBeleHHsI 00 ydacTHHKaX
OOO nomKHBI COOTBETCTBOBATH JIMUHBIM JAHHBIM, IPOIMCAHHBIM B MX macnoprax. B Hekoro-
PBIX TONSIX U 3arlofHeHHs (OpPMBI, JOIMyCKaeTCsl COKpaliaTh cioBa. Hampumep, Takue Kak
yJAMIA, TPOCTIEKT U Np. BHOCHUTH KOIbI BUIOB AESTEIBHOCTH ClielyeT B Buie dersipex 1udpp. Ec-
M YYpEeAUTESIMU SIBJSIFOTCS HECKOJIBKO JIMIL, TO Ha Ka)KIOro 3aloNHAETCS OTJENbHBIA JICT
«H». Ecmm, coznaBas OOO, npunuMmaetcs peuienue padorath no YCH, To cBeieHus 0 TakoMm
pElleHNH TOJIal0TCsl B OTJIEJIbHOM 3asBJICHUH, HE MO3]JHEE MEcCsla, C MOMEHTa peructpaimu. Ec-
T yKa3aHHbIA neprof OyaeT YIyIIeH, TO PETUCTPALMOHHBIA OpraH aBTOMAaTHUECKH TOCTABUT
pabory obmecta Ha OCH. Ilepeiiru Ha YCH M0XHO OyAeT TOJBKO B HOBOM HAJIOTOBOM IEPHO-
ne.

Peructpammst uepes I'ocyciyru u MO®LI. IlpoBectu peructpaimio (GUPMbI MOXKHO U OH-
madH mytem, udepe3 moptan ['ocyciyr. Jljisi 3TOro morpedyeTcs NMpONTH aBTOPM3ALMIO U TIONY-
YUTh CHelMaIbHBIA K04 1 Bxoaa. Ilpouenypa mpeacTtaiser coboit crnenyromee: B pa3aene
«yCIyT» HeoOXOAMMO BHIOpaTh MOAXOAIIECE OT/EJICHUE HAJIOTOBOW CIIy:KOBI. 3amONHSIIOTCS BCE
HeoOXOAMMBIE JaHHbIE O co3laBaeMoi gupme. Bce MOKyMEHTBI 3arpyxaroTcs B BHAEC CKAHOB.
MoyxHO BBIOpaTh MOAXOMSIIMIA CHOCOO TOma4yu JOKyMeHTOB. J[ist pa®oThl Ha mopTaje o0si3a-
TEJIbHO HAJIMYUE JIMYHOrO KaOMHEeTa M JIeHCTBYIOIIErO aBTOPM3MPOBAHHOrO akkayHra. Ilogaua
Oymar uepe3 M®I[ mano yeM OTIMYAETCS OT CTAHAAPTHOTO OOpAILEHUS B HAJIOTOBBIA OpraH.
Bce npenocraBieHHble JOKYMEHTHI JUJIS PETHCTPALK B JIIOOOM ciiydae OynyT nepeaaBaThCs s
JlaibHeMIe nmpoBepku B HayoroByr. Crermamuct M®L] BbigacT 3asBUTENIO JOKYMEHT, MOJ-
TBEP)KIAIOIMMA TIoTydeHre Oymar. B Heit ske Oyner ykazaHa mH(pOpMaIms O TOM, KOTJIa MOYHO
NOJy4uTh Bce Oymaru o peructpaiii. OOImMiA CpOK PETUCTpalMM OpPraHM3aLM COCTABISIET TPU
pabounx nvs. Takoil CPOK MOXKET yBEIMUUTHCS B Cilydae oOpamieHus U nogadu Oymar B MODILI.
Ecm Bce MOKyMEHTHI OyAyT MOJaHbl B COOTBETCTBHMM C TPEOOBAHMAMM U PETUCTPALMS MPOHAET
YCTIEIIHO, 3asBUTEJIb CMOXKET MOJYYHTh CBUIIETENIHCTBA O PETUCTPALIMM U O NIOCTAHOBKE HA Y4YET.
Bce noiyuenHsle JOKyMEHTHI 00513aTEJIbHO MPOBEPSIIOTCS HAa HAJMYKME OIIMOOK M ONeYaToK.

[TomydyeHue perucTpalMoOHHBIX JTOKYMEHTOB B COOTBETCTBYIOLLEM OpraHe HE O3Hauaer,
910 npoueaypa coznanmst OO0 3aKOHUWIACH. YUPEIUTEIISIM TIOTPEOYETCSI COBEPIIUTH CJIETY FO-
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i paj aedcTBuit: 3aka3aTh nedars. [lodyuurs BRIMCKY ¢ KogaMu ctaTUCTKU. [IpoBecTu npo-
IEIypy MO OTKPBITHIO PacueTHOro cuera u BHeceHus Ha Hero YK. CueT MOXeT OBITH OTPHIT B
mo0oM OaHKOBCKOM YYpeXIeHUH, N0 BeIOOpY yupeauteseil. [Ipu oTAenbHbIX BUIAX NEATENbHO-
CTU TONY4YUTh NureHsuo. M3roroBurh ¢(upMenHble Onanku. Erne omHolt HeoOXoauMoil mporie-
Jypoil SIBISIETCS TMOCTAHOBKA Ha Y4eT B NMEHCHOHHOM (oHAEe U (POHIE COILMAIBLHOTO CTpaxoBa-
aus. [lo mpaBwnam, yBeZOMIATH (OHIBI JOJDKHA HAJIOrOBasl MHCTICKIHS, HO €CJIM 3TOr0 He Tpo-
M30IIO, BCIO MPOLEAYpPY HEOOXOJMMO TMPOBECTH caMocTosATeNabHO. CtomMocTh coznanusi OO0
Co3nanve moboro Om3Heca, HE3aBHCUMO OT €ro INpaBoBOM (DOpMBI, TpeOyeT BIIOKEHUS JCHE K-
HBIX CPEJICTB.

HanmeHnee 3aTpaTHBIM CIIOCOOOM SIBJISIETCSI CAMOCTOSITENIbHAS PETUCTpAlysl OpraHM3aIlH.
3arpatamu npu co3ganmu OOO B TakoMm ciiydae OyayT SBIATHCA: YIUIaTa rocyaapcTBEHHOTO
HaJsiora 3a peructpaimio B pasmepe 4 000 pyOneit. OOpaiieHre 3a yciayramMu K HOTapuycy — OT
600 o 1 000 py6neit. 3aka3 msroroieHus neyatu — okosno 1 000 pybneil. Hakmannple pacxo/sl,
HampuMmep, mpoes, kcepokommn, Oymara — o 500 pyoneid. Takum oOpa3oMm, cpeiHsIsi CTOMMOCTD
camoctositenbHor peructpaimu OOO cocraBmier okomo 6 000 pybnei. OnpenenuTs TOYHYIO
CyMMY HEBO3MOXHO, TaK KaK CO3/JlaHME Ka)J1OM OpraHM3alM SIBJISIETCS MHIMBHAYAJIbHBIM CIY-
yaeMm. Ecmu coznmanme OOO OyzaeT AOBEPEHO CrelMaIM3UpOBAHHBIM KOMIIAHUSM, TPEIOCTa BIIsi-
IOIIMM YCIIYT'M B JTAHHOM cdepe, TO B IUIAHE PACXOIOB 3TO MOXKET OOOMTHCH B LIEHOBOM JlHaria-
30H¢ 0T 10 10 20 ThIcsu pyOseit. Takoii moaxo CYIMECTBEHHO COKOHOMUT BPEMsi, HO MOTpeOyeT
JIOTIOJTHUTEJILHBIX 3aTpart.

Crour ormMeTuTh, 4YTO He TONMBKO OTKpeITHE OOO TpeOyeT NEeHEKHBIX BIIOXKEHHM, HO U
ero 3akpelTve. Tak, IJs MpOBEJCHUS MPOIEAYpPHI MO 3aKPBITHIO OpraHM3ally, MOTpedyeTcs Kak
MuHnMyM 10 — 15 Teicsiu pyOnei, 1 370 6e3 NpuBJIECUEHMS CHEIMAIN3HUPOBAHHBIX KOMIAHUM,
KOTOpbIE€ MOTYT 3ampocuTh 3a cBou yciyru oT 20 no 40 teicsy pyOreid. Kak BapuaHTt, roTOBBIN
OM3HEC MOXKHO MPOJATh WIM CIaTh B apeHIY.

Br160p cucTteMbl HAaI0ro00JI0KEHUs SBIJISIETCSI OU€Hb BaXKHbIM MOMEHTOM. C 3TuM XKena-
TENBHO OMpENIeNIMTHCS 0 TOro, Kak (Gu3nieckoe Jumo OyneT o0paaTbest ¢ OCHOBHBIM MAKETOM
JIOKyMEHTOB B HaJloroByro MHCTIEKIMIO, YTOOBI HE OTTIPABISATH MOBTOPHBIX yBEIOMJICHHIL

B Hacrosiee BpeMsi CyIIECTBYET HECKOJBKO OCHOBHBIX CHCTEM, KOTOpPBIE ONpPEEsIOT
BbIUIATY HasoroB UII:

VYmpomensas — camasi pocTas M yaoOHast i1 Majoro OM3Heca, TaK Kak 3aMEeHAeT TpU
Hajiora. MO)KHO BBIOpaTh BapHAHTHI «OXOIbD» WIH «JOXOIbl MUHYC PAacXO/bI», KOTOPbIE HMEIOT
pa3HbIe TPOLICHTHBIE CTABKHU.

Hanor Ha BMeEHEHHBIH OXOA — €IIe OIMH YAOOHBIM BapuaHT, KOTOPBIA Mpearnonaraet
BBIIIIATY (UKCUPOBAHHOM CYMMBI, KOTOPYIO ONpEENseT ToCyAapCcTBO MCXOAS W3 IUIAHUPYyeMOM
JTOXOTHOCTH B Pa3IMYHBIX cdepax AesTeTbHOCTH.

OO6miast — Haubosee CIOXKHAsI U Joporasi CUCTeMa, Ha KOTOPYI0 aBTOMAaTHYECKU IEpeXo-
JAT BCE MpEANPUHUMATEIIH, HE TIOJABUIME B YCTAHOBJICHHBIN 3aKOHOM CPOK YBEJIOMJICHHE O Iie-
pexofie Ha Jpyrue HaJOrOBHIE PEKHUMBI.

[TaTeHTHast — TakXke MpeAnonaraeT BBIUIATY (UKCUPOBAHHOTO HAJIOTa, UCXOAS M3 Cepsl,
B KoTtopoii paboraet UII.

CellbCKOXO3MCTBEHHBI HAJIOT — MOAXOAWT JUIsI T€X MpeANpUHUMATENel, JOXO0A KOTO-
PBIX OT CEJILCKOTrO XO35HCTBA MPEBBIIACT CEMbJIECAT MPOLICHTOB OT O0IIEH MPUOBLIN.

l'ocynapcTBOM yCTaHOBJIEHBI ONpEEJICHHBIE CPOKM Ha Tepexo] B Ooniee BHITOAHBIC CH-
CTEMBI, TIOATOMY C UX BBIOOPOM CTOHT OINPEAEIUTHCS 3apaHee, YTOOBl B MEPCIEKTUBE HE MpU-
IUIOCH OMpPEJICJICHHBIA TIEPHOJ] BPEeMEHH paboTaTh HA CUCTEME OOIIETO HAJIOTO00JIOKEHHS.

Bomnpocsl 175 codecenoBaHust
1. OpraHm3aIiMoHHO-TIPAaBOBBIE OCHOBHI COIMAJIBHOTO MpPEANPUHIMATEIHLCTBRA.
2. OpraHu3alMOHHO-TIPAaBOBbIE OCHOBBI HEKOMMEPYECKOH e TeIbHOCTH
3. DKOHOMUYECKHUE TPE ATIOC bUTKU co3/1aHus COLMAJIbHO-OPUEHT UPOBAHHBIX
TpEIPUS T I
4. TIpaBoBbIE OCHOBBI CO3/IaHUSI COLMATbHO-OPHUEHT UPOBAHHOT'O TIPE IIPUSATHSI.
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5. TlpaBoBbIE OCHOBBI CO3/IaHUSI HEKOMMEPUYECKUX MPE IIPHUSTHIA.

6. OpraHM3alMoOHHO-TIPaBOBbIE (HOPMBI COLMATBHOTO MPEANPUHUMATENHCTBA.

7. Ilponeaypa perucTpalyi COLMATLHO-OPUEHTHUPOBAHHOIO Tpeanpusitus B (opme
IOPUIMYECKOTO JIHIA

8. Ilpoueaypa perucTpaimu HEKOMMEPUECKON OpraHu3aIim.

9. Ilpouenypa perucTpamyiii UHIUBUIYAJIbHOTO TPEINPHHIMATEIIS.

10. Mpouenypa peructpaimu COHKO.

11. Tlopsiok JMLIEH3UPOBAHUS OT/AEJILHBIX BUIOB JESTEILHOCTH.

12. BwiOop cpeacTB ¥ BUIOB TMOKMCKA M MPEICTABICHHS SKOHOMHUUECKOW HH(POPMALHH.

13. IOpunnyeckass OTBETCTBEHHOCTD CONMAJIBHOTO TPEIIPHHIMATEIIS.

14. Bunsl npoBEepOK, KOHTPOJIMPYIOIIUE OpraHbI.

3aganus
1. Ompenemure  OpraHM3alMOHHO-TIpAaBOBYIO  (opmy  Oyaymiero npoekra. BwiOop

o0ocHyTE.
Jluteparypa: 1,2,3,4,5

IIpakTnyeckoe 3ansitue 3. M eHe’>KME HT B COIIMAJIbHOM NMpeINPUHIUMATEILCTBE U HEKOM-
MepueCcKOM ceKTope

Henu: pacumpurh M 3aKpemuTh 3HAHKS 10 BOMPOCAM OpraHM3ald MEHEJIKMEHTa COLH-
aJIbHO-OPUEHTHPOBAHHOTO M HEKOMMEPUYECKOT0 TP IIPUSTHS.

3amaum: paccMOTpeTh mporecc (GOPpMHUPOBAHUS CUCTEMBI MEHEXKMEHTa HAa MaJIOM Tpe]i-
NPUATUY, BBHIOOpA OpPraHM3alMOHHOM CTPYKTYpPhI YIpaBIeHUs, IUIAHUPOBAHHE AEATEIHHOCTH CO-
IMAJIbHOTO TpEeANPHHIMATENsI, (POPMUPOBAHUS CHUCTEMBI COLMAJIBHO-TPYIOBBIX OTHOIICHUH Ha
Tpe ATPUSATHUHL.

3HaHuA U yMeHHs, NpuoOpeTaeMble CTYIEHTOM B pe3y/jbTare OCBOEHHS TeMBbl
NPaKTHYe CKOr0 3aHATHSA, GopMHUpyeMble KOMIeTe HUMH MJIM UX YaCTH . B TIpoLiecce m3yde-
HUS JTUCLMIUTMHBI CTYIEHTHl JOJDKHBI: TOHMMATh CYIIHOCTh MEHEIKMEHTA B JIESTEIHLHOCTHU CO-
1MaJIbHO-OPUEHT UPOBAHHOT'O  TIPEIIPUSATHS.

B npouecce n3yye Hust 1aHHO# TeMbl (opPpMUPYIOTCH Cileayomme KommneTeHuum: Y K-
2.

AKTYaIbHOCTH TeMbl. M3ydeHne ocoOEHHOCTEH MEHEIKMEHTa B COIMAJIBHOM TIpe]i-
NPUHUMATEIECTBE U HEKOMMEPUYECKOM CEKTOpE SIBISIETCS HEOThEMJIEMON YaCThIO BCEH CHCTEMBI
OpraHMm3aly JAesTeNbHOCTH COLMATbHO-OPUEHTUPOBAHHBIX MNpeArnpuaTHil. MMEHHO OT opraHu-
3aIMM J1eSITeNbHOCTH COLMAIbHO-OPHE HT UPOBAHHOT' O MPEANPUSITUS 3aBUCUT €T0 YCTIEIIHOCTD.

TeopeTnyeckas 4yacTb

MeHeKMEHT TpeJnpusaTHs HETIOCPEICTBEHHO COOTHOCHTCS ¢ (opMaMy OpraHM3ald
XO3SICTBEHHON JESTEILHOCTH, pa3MepaMu (HUpMBbl, 0COOCHHOCTAMHU cepbl Om3Heca. Yaie Bce-
ro B MajblX M B YacCTU CPEIHUX NPEINPHATHIA YIpaBIeHHs OCHOBHOM BBHITIONHSET Biajelel], TO B
KOPIOpaLMsX €ro OCyIIeCTBIAET MEHeIKeP-TIpodheCCHUOHA.

s obecrieueHnst €€CTIOCOOHOCTH CHCTEMBI YIpaBICHUsI HY)KHO BBIOpaTh B COOTBET-
CTBMM C MacmrabaMH M CHCIMPUKHA JeATeIHHOCTH (UPMBI OpPraHM3ALMOHHYIO CTPYKTYPY
ynpaBieHuss. VIMEHHO OHa MPUBOIMT COIVIACOBAHHOCTH JAEHCTBUI YIPaBICHIEB, pa3rpaHUuMBa-
eT UX IpaBa U 00513aHHOCTH, OIPEJEIIET OTBETCTBEHHOCTH 3@ MPUHATHIC PEIICHUS.

OtaenbHple TPYMIBl YOPABICHLIEB MOTYT HECTH OTBETCTBEHHOCTH 3a OIMpe/eICHHbIC
HampaBJIeHUsl JESITEeNbHOCTU. B paMkax 3THX IpymIl JIMYHBIM ycrieX ONpelesisieTCsl yMEHUEM pa-
00TaTh Ha CTHIKE PA3JIMYHBIX (DYHKIMOHAJBHBIX IMPOLECCOB, CO CTEIMAIMCTAMK Pa3HBIX MPOQU-
Jeil. DTO O3HaYaeT, YTO MPEANPUHMMATEIbCKOE YIPABJICHHE JOJDKHO MEK(YHKIMOHAJIbHAS Xa-
paxTep.

Kax oOmemupoBoe siBJeHHE MEHEIKMEHT O0BbeIUHSIET OOIIMe YepThl C PETUOHATBHBIMU
U HAlMOHAJIBLHBIMU 0COOEHHOCTSIMU. COrjgacHO TakuM pa3/IeJIeHHEM pPas3jiMyaloT TPU OCHOBHBIX
MOJIEJIM: aMEPUKAHCKYIO, 3allaJIHOEBPONEHCKYIO0 U SIMOHCKYI0. OmpenenuM XapaKTepHbIE YepThl
Ka)KJI0M M3 3TUX MOJEICHL.
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AMepurKaHCKasl - HampaBJieHa Ha JIMYHBIA ycreX B JOCTIKEHUWU PEe3yJIbTaTOB MpEanpH-
HAMAaTEJIbCKON AEATEIbHOCTH, NIOJBEP)KEHA PUCKY, MPAKTUIM3MA.

3amaHOeBpoOneiickasi - IEHUTCS YMEHHE WCIONb30BaTh HHCTUTYIMOHAIBHBIE OCHOBBI
MOCTPOCHHSI CUCTEMBI YIPABICHUSI, WHIMBUAYaIM3M, OrPaHMYEHHBIN ONpeIeeHHBIMH CTPYK-
TYPHBIMH 3BEHbSIMU.

SInoHCKMiI - ommpaeTcss Ha WHAMBHNYaJIbHBIM YCIEX, OCHOBAHHBIM HAa KOJUIEKTMBHBIX
YCWINAX, TOCTOSTHHBIX HOBOBBEJICHMSIX.

Cnenyer oOpaTurh BHUMaHHME Ha pa3Miue MeEHEKepa W mpeanpuHuMartens. Ecmm
npeAnpuHUMaTeNh OepeT Ha ceOs PUCK, CBSI3aHHBIA C OpraHM3allell HOBOTO Jiefla WIM paspa-
OOTKOI HOBOW W/I€H, TEXHOJOTHH, MPOAYKIMM IWIM HOBOTO BHA YCJIYr, TO MEHEIXep Npekae
BCETO peliaeT, OyJAeT JM JTOCTUTHYT 3aIUlaHUpOBaHHBINA pe3ysbTaT. OH onpeenser, 4To Heo0Xo-
JUMO JUJIsI JOCTIDKEHMS ycriexa, MyTh SBJISIETCS HauOoJee ONTHMaJIbHBIM I Peall3alliil 1Ipe Ji-
IPUHAMATEJILCKOU HIICH.

HckyccTBO ymnpaBiieHus B NPeANPUHAMATEIHCTBE HAXOAUT CBOE MPOSBICHHWE B TBOpYE-
CKOM OTHOILICHMH K [y, CIIOCOOHOCTH MEHEIKepa K aHalu3y, OLEHKE, NpUHATHE 3(PPEeKTUB-
HbIX PELICHUH. YMEHHE NOCTHraTh NMOCTABJICHHBIX II€JIel 3aBUCUT OT 3HAHMN KOHKPETHBIX (hOopM
BO3/ICHCTBUS PYKOBOAUTENSI HA OOBEKT YIPaBIICHUS.

Takum 00pa3oM, MEHE)KMEHT B COLMAJIbHOM MPEINPUHUMATEIbCTBE MMEET CIIOMKHBIM,
MHOT'OIUIAHOBBIN XapakTep, CBSI3aHHBIA C BBINOJIHEHHEM OTJIEJILHBIMU MEHEIKEpaMu OIpe]ie-
JICHHBIX O0S3aHHOCTEH MO YNpaBJICHWIO. DTU OmNpejiefieHHble cepbl U HAMpaBJICHHUS COCPEIOTO-
YeHWs] YCWIMA MEHE)KEpOB Ha BBITNIOJHEHWM TOCTABJICHHOW LMW WIM MPeJOTBpPAIICHHH OIpe-
JIETICHHOW HEeTpe/ICKa3yeMOl CUTyalld Ha3bIBAIOTCS (YHKIMM YIIpaBIICHUS.

¢upm. OHa MOXKET OBITH MOCTPOCHA MO BEPTHKAIBHOMY WIM TOPHU3OHTAJIHHOMY TPHUHIIU-
ny. B oTmenbHBIX ciydasix BCTpedyaeTcs OIHOBPEMEHHOE HCIIOIb30BAaHHWE OOOMX IMPHHIMIOB Op-
raHm3alMd CTPYKTYpPhl ympaBieHws. Tak, B KPYIHBIX KOMIIAHUAX HCTONB3YIOT BEPTHKAJIbHBIN
NPUHIMIT TIOCTPOCHUSI OPraHW3alMOHHOW CTPYKTYpbl. Takas CTpykTypa YOpaBieHus Mpesy-
CMaTpHUBAET BBIJICJICHUE YPOBHEH YIpaBiCHWs, HA Ka)XKIOM U3 KOTOPBIX YIPABJICHIBI MMEIOT
OIPEICJICHHBIE TOJTHOM OYUSI.

Beicnmii ypoBens ynpasiieHuss TOP - pemaeT BOINPOCHI CTPaTETHUECKOrO MEHEKMEHTa
- ynpaBjieHue (HHAHCAMH, BHIOOpa PHIHKOB COBITA, PA3BHUTHS MPETPUATHS.

Cpennuit ypoBens ynpasienuss MIDDLE - pemaetr Bompochkl onepaTHBHOTO (TEKYILETO)
yIIpaBJ€HUS B COOTBETCTBUU C QYHKIMAMH MEHEIKMEHTA.

Hwxnnit ypoBens ynpasienus LOWER - MeHemxepbl HaxXoAsiTCsi B HEMOCPEICTBEHHOM
KOHTaKT€ ¢ paOOTHUKAMHU-UCTIONHUTEIISIMU, PEIIal0T KOHKPETHBIE BOIPOCHI.

bonee BbICOKMII ypoBEeHb ympaBJeHHs pa3padaThIBaeT OJITOCPOUHBIE IUIAHBI, (HOPMYIIH-
pyeT 3aJayu AJIl CPeAHEro YPOBHA. 3HAUUTENLHOE MECTO B MHCTHUTYIMOHAILHOM YPOBHE YIIPaB-
JeHUs 3aHMMaeT ajanraims (GUPMbI K M3MEHEHUSAM PBIHOYHOM Cpe/ibl, YIPaBJICHUE OTHOIICHHUS-
MH MEXIy TpeINpusiTHEM U BHEIIHEH cpeoi. Briciee pykoBosiee 3B€HO MOXKET OBITh TIpe [I-
CTaBJICHA MPE3UICHTOM, Te€HEPAJIbHBIM TUPEKTOPOM, APYTMMU YJICHAMH NPABIICHUS.

PykoBonurenn cpeaHero 3BeHA KOOPAMHUPYIOT U KOHTPONHMPYIOT padoTy MItaIImX
ympaBieHneB. OHU ONpeaessaoT MpoOJIeMbl NPOM3BOJICTBEHHOTO, OPraHM3alMOHHOTO, (PUHAHCO-
BOIO XapakTepa, pa3pa0aThIBalOT TBOPYECKHE IPEIJIONKEHUS, TOTOBAT MH(POPMAIWIO JJIs YIpaB-
JEHYECKNX PEIICHUM, NPUHMMAEMBbIX MEHEIKEPAMH BBICIIErO 3BEHA. JOTO - PYKOBOAUTEIM OT-
JeJIbHBIX MO/Ipa3/esICHUH, CIIy>KO, OT/I€JIOB MPEINPHATHS .

HwkHuii ypoBeHs ympaBieHus NOAYMHEH cpeaHeM. K ympaBieHIIaM HIDKHETO YpOBHS
OTHOCSITCS TIPOM3BOJCTBEHHbIE MacTepa, OpUrajupbl, PyKOBOAUTEIN I'PyMIL. DTO Y3KOCHELMaIu-
3MpOBaHHBIE MPO(ECCHOHAILHBIE MEHE/KEpPhbl, KOTOPBIE BBINOIHAIOT YETKO PErsiaMeHTHPOBAHBI
00SI3aHHOCTH TI0 TPOM3BOJICTBY, COBITY, MapKETHHIY, YIIPABJICHHIO MaTCPHAIbHBIM CHA0KCHHEM
U ToMy noio0Hoe. OHM OTBETCTBEHHBI 32 palMOHAJIBHOE HCTIONB30BAHKE BBIJCJICHHBIX UM MaT e-
pHUAIBHBIX PECYPCOB, pabo4yux, 000pya0BaHMS.

Takoe mHOCTpOEHHE OpraHM3AlMOHHOM CTPYKTYpbl OOECNEeuMBAaET YETKOCTh YIpaBJICHU,
UCTIONB3YET IMPEUMYILECTBA Y3KOM, YIIIyOJIEHHOHM crielpai3aiiyd MeHeKepoB. OHAKO B TO ke
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BpEMsl OHA 3aTPyIHSET OINpejesieHHe BKJIaja Ka)KA0ro MEHeJkepa B OOLMI pe3yibTaT Mpe .-
NPUHUMATENBCTBA, €r0 OTBETCTBEHHOCTH 3 NMPHUHATHIE PEILECHNS.

Ha manbix U cpeHHMX NpenpusTUsX YNpaBJICHUS MMEET HECKOJIbKO MHYH OpraHu3aly-
OHHYIO CTPYKTYpy. MeHeIKepbl TaKuX KOMIIAHM B OOJbIIEH CTENeHH CTAIKUBAIOTCS C TIPO-
OsieMamMu HeCcTaOWIHLHOW BHEIIHEH Cpelibl, ¢ HeMpeJCcKa3yeMbIMU Pe3yIbTaTaMU AeATEbHOCTH.
[TosToMy B MajioM u cpeHeM OM3HECe J1OMyCKAETCs BBINOJHEHUE MEHEKEPAaMU OJIHOBPEMEHHO
HECKONbKUX (DYHKIMI YIpaBJieHWs, B3aMMO3aMEHAEMOCTh OTACIbHBIX PYKOBOAUTEIICH.

IlocTpoeHre OpraHM3alMOHHOM CTPYKTYPbl YIPAaBIEHUS B 3TOM TpyIIE IPeanpUsiTHA
3aBUCUT OT OPraHM3aLMOHHO-TIPABOBOM (HOPMBI TPEANPUHAMATEIHCKOW ESITEIbHOCTH, OTHO-
IIEHHIT MEXIy COOCTBEHHHMKaMH W yMpaBieHIAMH. B 3THX yclOBHAX OT NpelNpHHAMATEIbCKUX
CTIOCOOHOCTEH MEHE)KEpPOB, UX YMEHHe pa0doTaTh KaK OJHA CJIAXCHHAs KOMaHAa 3aBHCHUT 3 (-
(beKkTHBHOCTH ympaBieHuss. [lo3TOMy oOpraHm3alMoOHHasi CTPYKTypa YIpaBieHMs B MajoM |
CPEJIHEM IIPEANPUHUMATEIBCTBE CTPOUTCS 10 FOPU30HTAJIBHOMY IPUHLIMILY.

XapakTepHOW 4YEepTON TOPU3OHTAJIBHOW CTPYKTYPhI YIPABICHHS SIBISETCS COCPEIOTOY e-
HUE yCWIM Bcex 03 HCKIIOUEHMsS MEHEKEpOB HAa PELICHHMM KOHKPETHOM 3aJady, Ha yCIiexXy
GbUpMbI KaK €IMHOW CHUCTEMBL. JTO O3HAYaeT, YTO B MaJiOM M CpeJHEM NpeINpHHUMATEIbCTBE
MOXET HE CYILIECTBOBATh CTPOrOr0 pasrpaHAYCHUs MEKIY YIPAaBICHIAMHU IO YPOBHIO MX IIOJI-
HOMOYMI M OTBETCTBEHHOCTH. JIMIIIb HECKOIBKO MEHEKEPOB BBICILETO 3BEHA MMEIOT B Paclio-
psbKeHMM (DMHAHCOBBIE M TPYIOBBIE pecypchl. Jlpyrue paboTaroT COBMECTHO HaJl PEIleHUEM
KapJAWHAJIBHBIX BONPOCOB. biaronaps 3TOMy CTaHOBHUTCS BO3MOXKHBIM JOCTWKEHHE TAaKUX IIpe-
UMYIIECTB:

—CHIDKCHUE 3aTpaT Ha yIpaBJICHUE;

—COKpaILEHHE MPOU3BOJCTBEHHOIO LIMKJIA;

—TIOBBILIIEHUE CTENEHH pearupoBaHusi Ha TpeOoBaHWS NOTpeOUTEeNneil W PHIHOUHBIE I10-
TpeOHOCTH.

Bomnpocsl a7s codecenoBanusi

1. Opranmzaimsgs MEHEI)KMEHTa B JEATEJIBHOCTH COLMAIBLHO-OPUEHTUPOBAHHBIX U
HEKOMMEPYECKUX NpeIpUsTHIA.

2. JlumepcTBO M BIACTh, CTWIM YOPaBICHWS B COLMAILHO-OPUEHTUPOBAHHBIX U
HEKOMMEPUYECKUX MPEANPUITUAX.

3. [lpoiecc mpuHATHA ~ yNpaBICHYCCKUX PpEIICHAA B  JEATEIBHOCTH  COIHMAIILHO-
OPUEHTHUPOBAHHBIX M HEKOMMEPUYECKHX IpeINPHATHIL

4. OcoOEHHOCTH  YIpaBIICHUS TIePCOHATIOM B JEATENLHOCTH  COLMAJbHO-
OPUEHTUPOBAHHBIX W HEKOMMEPUYECKHX MPENPUSITHUIA.

5. Ormenka 3((GEeKTUBHOCTH yMpPaBIEHUS AEATEIHHOCTHIO COIMAIHHO-OPUEHTUPOBAHHOTO
¥ HEKOMMEPYECKOTO MPEATIPHSATHS.

6. @opMupoBaHHE CHCTEMBbI MEHEIKMEHTA HA MaJIOM IPEINPHATHI

7. IlnanupoBaHue MAESITEIHLHOCTH COLMAIBLHOIO MPEINPUHIMATEJIS.

8. ®opmMupoBaHHE CHUCTEMBI COLMAIBLHO-TPYIOBBIX OTHOIICHUM HA TPEINPHATHH.

9. BrIOOp OpraHM3allMOHHONW CTPYKTYPHI YIPABIICHHS.

10. TnanupoBaHMe AESATEILHOCTH COIMAIBLHOTO TIpEATPHHAMATEIIS.

11. ®opmupoBaHHE CHUCTEMBI COIMAIBHO-TPYAOBBIX OTHOMICHHH HA TPEATPHSTHM.

12. OpraHmzalMOHHO-yIpaBiIe HIECKUE PELICHUs] B COLMAIBHOM MpeIPUHUMATEIbCTBE

3aganusa

1. CocTtaBuTh OPraHM3AIMOHHYIO CTPYKTYPY COIMAJbHOIO WIM HEKOMMEpPYECKOro Ipe-
NpUATHUS, ONPENIeNUTh 1M U 3aJlaul BCeX Mojpa3/iefieHui opraHu3alyu.

Jluteparypa: 1,2,3,4,5,6
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IIpakTHyeckoe 3ausitue 4. Mapke THHT B COUMAILHOM NpeNPUHUMATEILCTBE H HEKO M-
MepuecKoM ceKTope

Hesm: pacumpurb W 3aKpelUTh 3HAHUA [0 BOIMPOCAM HCIONb30BAHUS HHCTPYMEHTOB
MapKeTHHIa B MPOABWKEHWM NPOAYKIMM COLMAIBLHO-OPUEHTHPOBAHHBIX M HEKOMMEPUYECKHX
Tpe ANPHAT UL

3agaun. paccMOTPETh KOMIUIEKC MapKEeTHHTa, OCOOCHHOCTH TPAJUIMOHHOTO W TAPTH-
3aHCKOr0 MapKeTHHIa.

3HaHUA U yMeHHsl, IpHoOpeTaemMble CTYI€HTOM B pe3y/jbTarTe OCBOCHHUS TeMbl
NPaKTUYeCKOT0 3aHATHSI, GopMHUpyeMble KOMIEeTEe HIIMU WJIM UX YACTH: B MPOIIECCE M3yIe-
HUSl JUCIMIUTMHBI CTYACHTHI JOJDKHBI: CYHIHOCTh MAapKETHHTa-MHKC, TOBapa W TOBAPHOM MOJHU-
THKA B COLMAJHHOM TPEANPUHUMATENLCTBE, IIEHbl U IICHOBOM TOJNMTHUKU B COIMAJILHOM Tpe.i-
MPUHUMATEJIbCTBE, MOJIUTUKA TOBAPOABWKEHUSI B COLMAJIBHOM MpEANPHHAMATEILCTBE, CUCTEMBI
OOCCTHUC B commaibHOM TMPEINMPUHUMATEIBCTBE, MAPTU3AHCKOTO MapKETUHTA

B npouecce n3yde Hust JaHHO# TeMbl (GOPMUPYIOTCH CJleAyOmMe KoMmeTe Huum: Y K-
2.

AKTYaJIbHOCTh TeMbl. MeCTO U pojib MapKeTHWHra B COIMAJILHOM MpPEeINPUHIMATEh-
CTBE U HEKOMMEPUECKOM CEKTOpe OMNpeeisieTcsl BO3MOKHOCTBIO WCIONB30BaHUS (DaKTOpPOB
BHEILIHEN Cpebl U BHYTPEHHUX BO3MOXKHOCTEH i MOBBIICHUA 3(QPEKTUBHOCTU JEATEILHOCTH
COLMAJIbHO-OPUEHT UPOBAHHOI'O  [IPEIPHUATHSL.

TeopeTHnyeckas 4acTh

CoipaibHOE TPEeNPUHIMATENBCTBO - 3TO OTHOCUTEJILHO HEJaBHO BO3HHKIIMI CEKTOpP
sKOHOMUKH. ColManbHOe MpeINPUHAMATENBCTBO MOXKET COAEpkaTh B ce0e NMpUObUIL M HE TPU-
OBLIb HAIMpaBJeHUs, B TIOOOM cllydae OHO pa3BHBAETCS MO CBOMM 3aKOHAM. DTO HOBasl UIIE€OJIO-
I'vs, CO3JaHHAs B NEPBYIO OUEpEeb HE PaJu BBIFOJbI, B KOTOPOW JAEHBIU - HE LEJIb, & CPEACTBO
noctwkenns neu. CerofHsmHii OM3HECMEH BKJIAJBIBACT JIEHBIHM BO BCE, YTO PEHTAOEIHHO,
COLMAJIBHBIN TPEANPUHUMATENb PYKOBOIAMM COLMAJIbHOM HIIEEid, HO BMECTE C TEM, Ha3BaTh
MPEAMPUHAMATEIIHCTBOM TO, YTO HE TPHHOCUT TPUOBLIL - CJIOXKHO. [103TOMY OCTpPO BCTAaeT BO-
npoc MapkeTuHra. HecMoTpsi Ha 0coOBbIi 1IeIeBOM CETMEHT MOTPeOUTeNsi KOHEUHOTO MPOIYKTa,
y TAKOro THIA MPEANPHHAMATENS OCTPO BCTAET BOIPOC MapKETHHIA.

MapkeTvHr B COIMAJILHOM TPEATNPUHAMATENIHCTBE JIOJDKEH UMETh CBOEH LIEJIBIO HE TIPO-
CTO aHAJIM3 pbIHKA, BHYTPEHHEW W BHEIIHEHW cpeabl OmsHeca. OH MODKEH JaTh BO3MOXKHOCTH
ObIcTpo MacimTabupoBaThes. ColMaIbHBIA M SKOHOMUYECKU A(PPEeKT TOMKHBI OBITH M3MEPEHHI,
TEHACHIMSI POCTa chporHo3upoBaHa. Crenyer OTMETHTh, YTO Ba)XeH He caM (PaKkT yZadyHOro
cTapramna, a >KUBY4eCTh MPOEKTa COIMAILHOTO TPeANPHHAMATEIIS, B BUY YETO MEePBOCTENCHHON
CTAQHOBUTCSI HE YHHKaJbHOCTb HIEH, a BO3MOXHOCTh €€ MaclITaOHpOBaHMS B PETHOHAJLHOM
cpe3e. UTOOBI KyJIbTHBHUPOBATH COIMAJILHOE MPEANPHHAMATEILCTBO, HEOOXOIUMO HAWTH IieJie-
BYIO ayIWTOPUIO U Pa3rpaHAYUTh JJIsi He€ KATErOpud «COLMABHBIN PaOOTHHUKY», «IpeINpPHHHU-
MaTeby, «COIMAJIbHBINA MpeanpuHuMaTeby. s Toro 4To0bl uiaesa 3apaborana nenecoo0pa3eH
CTapTOBBIM KamMral, MpUBJICYECHHbIE CpelcTBa (ONTHMAIbHO B HATYPAJILHOM BBIpaXKEHHU C TIO-
ciemyromeit TpaHchopMalmeil B JEHEKHBIA AKBUBAJICHT), OpPraHM3AIMOHHO-TIpaBOBas Qopma
(IpeumMyILECTBEHHO B BHIE OOIIECTBA C OrPaHMYEHHOM OTBETCTBEHHOCTBHIO), YETKOE BHICHHE
KOHEYHOI'0 NPOAYKTa U IeJieBasi ayauTopusi. MapKkeTHHT B COLMAJIbHOM IpeANpHHAMATE/ILCTBE
CJIOKEH, TIOCKOJIBbKY OH MPHU3BAaH COYETATh MPOJBIKEHUE COIMANbHOW WIeH, KoTopas B Oymy-
IIeM BCE-TaKu JIOJDKHA CTaTh OKYyMaeMoW, nHaue mnorepsercs 3¢dext OmHueca. [loaTomy BakHO
OLICHUTh €MKOCTb PBIHKA, pa3Mep pbIHKA, MPOTHO3 pa3BUTHs pPbIHKA M 0cO0OE BHUMAaHHE YJIe-
JIUTh TUIAHUPOBAHUIO B HEMPOCTHIX KPH3UCHBIX MAaKPOIKOHOMHUYECKUX YCIIOBUSIX.

Jnst obecnedennss 3(PEeKTUBHOCTH TPOBOAMMBIX MapPKETHHTOBBIX MEPONPHATHI HE0O0-
XonuMa pa3paboTKa MapKeTHHTOBOWM cTpaTermd. Ha moTpeOUTeNnbCKHX phIHKaxX pa3padoTka u
peanuszalms CTpaTeTMd MapKeTuHra TpeOyeT OT JI00OW KOMIIAHMM TMOKOCTH, CIIOCOOHOCTH TIO-
HAMAaTh W MPUCTIOCA0JIMBATHCS, @ TaK )K€, B OTJEBHBIX CIydasx BIUATH HA JEUCTBHS PHIHOYHBIX
MEXaHM3MOB TIPY TIOMOITH CTICIMAILHBIX MaPKETHHIOBBIX METOIOB.

B cTpaTermu kinaccuueckoro MapKeTHUHTa BBIACISIIOT CJICYIOIIME 3TATlbI:
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- OTPaXKaIOT JOJTOCPOYHBIE IUIAHBI KOMIIAHAM HA MOTPEOUTENLCKUX PHIHKAX;

- IPOBOAST JE€TAJbHBIN aHAIM3 CTPYKTYPhl pacCMATPUBAEMBIX PHIHKOB,;

- POTHO3UPYIOT TEHICHIMU Pa3BUTHS PHIHKA;

- OMUCHIBAIOT TPUHITUIBI TIEHOOOPA30BaHUsI M KOHKYPEHTHBIE TPEUMYIIEeCTBA;

- BBHIOMPAIOT W OOOCHOBBIBAIOT A(MQPEKTUBHOE TIO3WIIMOHUPOBAHWE KOMIIAHWM Ha
PBIHKE.

Bonpocsl 1151 cobeceoBanus

1. TlomitTme W CYIIHOCTb, KOMIUIEKC MAapKETHHIa COLMAJILHO-OPUCHTHPOBAHHBIX U
HEKOMMEPYECKHX MpeIPUsITHUH.

2. JXvBHEHHBI TIMKJI TOBApOB.

3. Toapnas, 1nieHOBast, cObITOBas TOJIWUTHKA ¥ TIOJUTHKA TOBAPOIBIKCHHS COLMAIBHO-
OPUEHTHUPOBAHHBIX M HEKOMMEPUYECKHX IPeIIPHSTHIA.

4. OcoOEHHOCTH  TPOIBIDKCHHS  TPOAYKIMM  COLMAIBLHO-OPUEHTHPOBAHHBIX U
HEKOMMEPYECKHX MpeIpUsITHUH.

5. [laprm3aHCKuii MapKeTHHI — KaK TEXHOJOTWSI TIPOABIDKEHHS TPOIYKIMH COIUATbHO-
OPUEHTHPOBAHHBIX M HEKOMMEPUYECKHX TPEIIPHSTHIA.

6. Ilomuruka TOBapOIBIKEHHS B COIMAJIBHOM MPEINPUHUMATENHCTBE.

7. Cucrema ®OCCTUC B commansHOM HpeIpUHUMATEIbCTBE.

8. IlpumsiThe ympaBiIeHUECKUX pEIICHHH B 00JACTH MAapKETHHIOBOM J1E€SITEIbHOCTH
COLMAJILHO-OPUEHT UPOBA HHBIX TPEIIPHUATHNA

3aganusa

1. Ompenemurs TOBap (ycJIyry) COLMAJIbHO-OPHEHTHPOBAHHOIO WIM HEKOMMEPUECKOIO
NpeNpUATHs, ONpeJenTh 3ampochl LEJIeBOM ayauTopuy, ¢(hopMyIUpOBaTh HEHHOCTh JJIST KIH-
eHTa.

2. Omnpenenurb HMHCTPYMEHTBI — TPOABIKECHUS  MPOAYKIMM  (YCJIyr)  COLMAIbHO-
OPUEHTHPOBAHHOTO TIPEATIPUSTHS.

3. Ompenemurs Haubonee >(PGEKTHBHBIE PEKJIAMHBIE MHCTPYMEHTBI MPOAYKIMHU (YCIYT)
COIMAJIbHO-OPHUEHT UPOBAHHOT'O TIPS IIPUSTHSL.

4. Ompenemurs crelMdUKy MApTU3aHCKOIO MapKeTHHra, COCTaBUTh TAOJMIy €ro oco-
OeHHocTe

Jluteparypa: 1,2,3,4,5,6.

HpaKTI/I‘IeCKOB 3aHATHE 5. JKOHOMHKA COIHATTBHO-OPUCHTUPOBAHHOI'O NMPEANIPUATHSA U
HeKOMMep‘leCKOﬁ OpraHu3anmuu

Hear — anamm3 nokazarteneil 3(pPEKTHUBHOCTH COLMAILHO-OPUEHTUPOBAHHOIO IIPEIpHs-
THSI, PEKMMOB HAJIOTOOOJIOKEHNUS W WCTOYHMKOB (DMHAHCHUPOBAHMS COIMAIBHBIX TpeANpHHAMA-
TEJIEH 1 HEKOMMEPUECKHUX OpraHU3aLMiL.

3HaHuA M yMeHHs, npuodpeTaemMble CTYACHTOM B pe3yJbTare OCBOCHHUS TeMbl
NPAKTHYe CKOT0 3aHATHS, (popMupyeMble KOMIEeTEe HIIMU HJIH UX YaCTH:

B mponecce m3ydeHus AVCIMIUIMHBI CTYJEHTBI JOJDKHBIL: 3HATh MOKa3aTes 3P(EeKTUBHO-
CTU WCIONB30BaHUA TPYAOBBIX PECYPCOB COLMAIbHO-OPUEHTHPOBAHHOIO IPEANPHATHS, MOKa3a-
Tem 3(PHEKTUBHOCTH HCIONb30BAHUS OCHOBHBIX CPEICTB COLMAIBHO-OPUEHTHPOBAHHOIO IpE-
npuaATHsi, ToKa3zaTenu dS(P(EKTUBHOCTH HCTONB30BaHMS OOOPOTHBIX AaKTHMBOB  COLMAJILHO-
OPUEHTHPOBAHHOIO U HEKOMMEPYECKOro MpelnpusaTHsi, (MHAHCOBBIE MOKA3aTENU PE3yJIbTaTOB
JIEATEIbHOCTH COLMAILHO-OPUEHTHPOBAHHOTO M HEKOMMEPYECKOrO MNPEeINpHsITHs, TNPUHATHE
YIPaBIEHYECKUX PEIICHH B 00JACTH SKOHOMHYECKOH J1€ATEIbHOCTU OCOOEHHOCTU YIIPABIICHUS
(MHAHCAMHU COLWMAJIBHOIO MPEJNPUHUMATENSI U HEKOMMEPUYECKOH OpraHu3alkm.

B npouecce uzyde Husi AaHHOI TeMbl (opMHUPYIOTCS cileayomme KomneTeHuuu: Y K-
2.

AKTYaJIbHOCTh TeMbl. ['paMOTHO MpoBeICHHBIN aHaIM3 (UHAHCOBBIX MOKa3aTeseH aesi-
TEJIBHOCTU COLMAJIbHO-OPUEHTUPOBAHHBIX M HEKOMMEPYECKUX MNPEeANpHATHH crocoOCTByeT Oo-
Jee KayeCTBEHHOMY IUIAHMPOBAHMIO NajbHEWIeH ero aesTenbHOCTH. VcTounnku (puHAHCHPO-
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BaHUSA COIMAIbHO-OPHEHTUPOBAHHBIX TMPENPUATHIA Topa3no Oosnee OOMMPHBI, 4eM Yy OOBIYHOTO
KOMMEPYECKOr0 MPEANpUiATHs, HCXOAS W3 JTOro, W yhpaBieHWe (HHAHCAMH COLMAJILHO-
OpUEHTUPOBAHHBIX TPEATPUATHII MMEET OIpe/IeIeHHbIe OCOOEHHOCTH.

TeopeTHyeckasi yacTb

Jrobast mesTenThbHOCTh UMEET ONpEJICNICHHBIN Pe3yabTaT, KOTOPBIA YEJIOBEK BCETIa CTpe-
MUTBCA oueHUTh. C pa3BUTHEM NPOM3BOJICTBA, & OCOOEHHO €0 MPOMBIIUIEHHOI0 Maciurada, ara
OLICHKA, CTPEMJICHHE «IOJlydaTh OOJbIIE B3aMEH Ha MEHbIIEE WIM, TI0 KpalHe Mepe, CTOJIBKO
JKe» CIPOBOLMPOBAJIA TMOSABICHHE KOHICMMU >()(PEKTHBHOCTH TMPOM3BOACTBA - KaK OT/AEJILHON
CEPbE3HON COCTABISIIONMIEH M3ydEHHs] SKOHOMHKU OpTaHU3aIH.

HyxHo pazmmiath morITHs «dhhekT» u «d3(PHEKTUBHOCTHY.

Oddexr - abCOMOTHBIN TIOKAa3aTeNlb Pe3ybTaTa KaKOro-JMOO JEeWCTBUS WIH JEATEILHO-
cTi. OH MOXET OBITh KaK MOJOKHUTEIbHBIM, TAaK U OTPULIATEIHHBIM.

O(heKTHBHOCTD - OTHOCUTENbHBIN MOKA3aTelb Pe3yIbTaTUBHOCTU U MOXKET OBITh TOJIBKO
TOJIOKUTEJIbHOM  BEJIMY MHOM.

D((PeKTUBHOCTH TPOM3BOACTBA TPEACTABILIET COOOM KOMIUIEKCHOE OTpPaKeHHE KOHEY-
HBIX pe3yJbTAaTOB WCTIOJIBb30BAHMS BCEX PECYPCOB TPOM3BOICTBA 33 ONPEEICHHBIN MPOMEKYTOK
BpeMeHH. OliEHKa 3KOHOMHYECKON A(P(EKTUBHOCTHU NPOUSBOJAUTHCS IIyTEM COINOCTABICHUS pe-
3yJAbTaTOB NPOM3BOACTBA C 3aTpaTaMU.

O¢}heKTUBHOCTD AEATENHHOCTH NPEINPHUATHSI BbIpaKaeTCsi B JOCTUTHYTHIX (DMHAHCOBBIX
pesynabraTax. [ns oueHku 3¢pQeKTHBHOCTH MPOM3BOACTBA OYAYT HCIONB30BATHCS CIEAYIOIIME
TIOKa3aTen:

1) Bripyuka oT peanm3alii NPOAYKIMH XapaKTEpu3yeT 3aBepIleHHE MPOU3BOACTBEHHO-
ro IMKJIa TpeINpUsITHS:

B=1*Q

rae 1 - neHa equHMIBI TPOTYKIINK;

Q - ['omoBo¥t BBIMYCK TPOTYKIIMH.

2) Yucras npuObUTb XapaKTepH3yeT 3KOHOMHYECKUN pe3ybTaT B aOCOMIOTHBIX 3HAUEHU-
SX U CTIOCOOHOCTH MPENTNPHATHS HapalMBaTh COOCTBEHHBIN KaIlHUTa:

YIl = BII - Hop

rae BII - 6anancoBast mpuObLIH (MPUOBLTE OT peaM3aiii MPONYKIHH);

Hnp - Hanor Ha npuosute npeanpusitust - 20% .

3) OOmasi peHTaOeIbHOCTh XapaKTEepU3YeT BEJIMYMHY OallaHCOBOM MpuObu Ha 1 pyOib
OCHOBHBIX M OOOpPOTHBIX CPE/ICTB:

P06 = BIT/(®ocH + Pob) *100%

rae bII - 6anancoBast npuObLIb;

@DOCH - CTOUMOCTH OCHOBHBIX CPEJICTB;

@00 - CTOMMOCTH OOOPOTHBIX CPEJICTB.

4) PacuerHast peHTa0EIbHOCTh XapaKTEepH3yeT BEJIMYHMHY YHCTOW MpuObu Ha 1 pyOib
OCHOBHBIX M OOOPOTHBIX CPENCTB:

Ppacu = YIl/( ®ocu + ®ob6) *100%

rae YII - yucras npuObUIE;

@DOCH - CTOMMOCTb OCHOBHBIX CPEJICTB;

@06 - CTOUMOCTH OOOPOTHBIX CPEJCTB.

5) PenraGenpbHOCTh TMPOJaK XapaKTepH3yeT BEIMYMHY MPHOBUIA OT TPOJAXKH MPOAYKIHH
Ha 1 pyOsb BRIpYYKH

Pmp = ITp/B *100%

rae Ilp - npubbuIe OT Nponax;

B - BrIpyuKa.

6) ®oHnooT/aya MOKA3bIBAET, CKOJBKO MPOIYKIMH B CTOMMOCTHOM BBIPa)KEHUH IPOU3-
BEJICHO B JJAHHOM Tiepuosie Ha 1 pyOJib CTOMMOCTH OCHOBHBIX MPOM3BOJCTBEHHBIX (DOHIOB:

®o = BII/ ®cp.t.

rae BII - o6bem BhITlycKa MpOTyKIWH;

@cp.T. - CpeHEr010Basi CTOMMOCTH OCHOBHBIX TIPOM3BOJICTBEHHBIX (DOHIIOB.
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7) @®OHZOEMKOCTHh XapaKTepH3yeT CTOMMOCTH OCHOBHBIX CPEJICTB IPOM3BOJCTBEHHBIX
(hOHIOB, MPUXOASIIMXCS Ha 1 pyOJsib POM3BEICHHON TPOMYKIHH:

®e = Ocp.r./ BII

8) DOHTOBOOPYKEHHOCTH TMOKA3bIBAET, CKOJIHLKO OCHOBHBIX CPENICTB MPHXOAUTHCS HA OJI-
HOTO PabOTHHKA:

OB = Ocp.r./H

rae Y - cpelHecIMCOYHAS YHCICHHOCTh PAa0OTaOIIUX.

9) Koapprment o6opaumBaeMOCTH OOOPOTHBIX CPEJCTB XapaKTEpU3yeT 00bEeM peaju-
30BaHHOM MPOAYKIMHU Ha | pyOIib, BIOXKEHHBIM B 0OOPOTHBIE CPEICTBA:

Ko6 = PI1/®06

rae PIT - 00beM BBIpYUKH OT peasiu3aliii MpoyKIWH;

D00 - cymma 000pOTHBIX CPEJICTB.

10) IIpomomKUTEeTLHOCTE OTHOrO 000pPOTa XapaKTepH3yeT YUCIIO JTHEH, 3a KOTopoe 00 0-
POTHBIE CpeCTBa MPOXOIAT BCE CTAAUU KPyroodopoTa:

T = 366/Kob

11). Beipaborka (cpegHeromoBas) XapakTepH3YeT KOJHMYECTBO MPOMYKIWH, MPOU3BEJC H-
HOM B €JJMHMIYy pabouero BpeMEHHU:

Bep.r. = BII/Y

rae BII - o6bem npom3BeIeHHOM TPOAYKIINY;,

Y - cpeaHecmMcoYHasi YUCICHHOCTh PabOvuX.

12). TpymoeMKOCTh XapakTepr3yeT 3aTpaThl paOodyero BPEMEHH Ha €IIMHHILY TPOM3BE-
JICHHOM TPOAYKLIAN

t=(Y*Trd)/ BIL

rae Y - 4ucIeHHOCTh pabovux;

Tad - apdexruBHBIE GOHT BpeMEHH.

13). YpoBenp 3aTpaT Ha 1 pyOiab MPOIYKIMU TOKA3bIBAET CEO0ECTOMMOCTD OIHOTO PyOJIst
00€3ITMYEHHON TIPOTYKIIVH:

Y3 =C/PlI

rae Y3 - ypoBeHb 3aTpart;

C - cebectoumocTh; PIT - 00beM BBIpYYKH OT peam3aliyi IPOTYKIHH.

O}hHeKTUBHOCTh JEATCIHHOCTH TPEANPUATHI HAXOIHUT KOHKPETHOE KOJIMYECTBEHHOS
BBIPAKCHME BO B3aMMOCBSI3aHHOM CHCTEME TMOKa3aTeJel, XapaKTepr3yronmx 3(pGheKTHBHOCTD
UCTIONIb30BAHKST OCHOBHBIX 3JIEMEHTOB MPOM3BOACTBEHHOro mpouecca. Cucrtema mnokasaTenei
AKOHOMHMYECKOU A(PHEKTUBHOCTU AEATEIHHOCTH NPEANPHUATHS JODKHA COOTBETCTBOBATH CIEIY-
OIIMM TIPUHIIATIAM :

—obecneurBaTh B3aUMOCBSI3b KPUTEpHS U CHUCTEMBI KOHKPETHBIX TMokaszaTeneil addek-
THBHOCTH TMPOM3BO/ICTBA;

—onpenessiTh ypoBeHb 3(M(PEKTUBHOCTH HCIONb30BAHMA BCEX BHUIOB, MPUMEHSIEMBIX B
TPOM3BOZACTBE PECYPCOB;

—obecneunBaTh m3MepeHrne 3(PEKTUBHOCTU TPOM3BOJICTBA HAa PAa3HBIX YPOBHSIX YIpaB-
JICHUS;

—CTHUMYJIMPOBaTh MOOWIM3ALMIO BHYTPHUIIPOM3BOJICTBEHHBIX PE3EPBOB TOBBILICHUS A (-
(beKTUBHOCTHU TPOU3BOZICTBA.

ITokazaresm 3pHeKTUBHOCTH MPOU3BOJCTBA

ITokazarens Envnania mme- dopmyna
peHust
OO61as peHTa0eIbHOCTh % qucTas NpuoObUTh : akTuBHI X 100%
Pacuernas peHTabenbHOCTH % NpUOBLTH OT MPOJIAX : CE0ECTOMMOCTH X
100%

PenrabenpHOCTH POIaK % npuOBLTH OT MpoAaX : BeIpydka X 100 %
doHm00TIAYA py0./py0. BBIPYYKa : OCHOBHBIE (DOHIBI
DOHITO0EMKOCTh py0./pyo. OCHOBHBIC (DOHJIBI : BBIPYYKa
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PenrabenbHOCTH OCHOBHBIX pyo0./py0. YUCTas MPUOBLIb : OCHOBHBIC (DOHIIBI
(hoHTOB
DOHTOEMKOCTH €TUHUIIBI pyo./en. OCHOBHBIE (DOHIIBI : 00BEM TPOM3BOICTBA
NPOTYKLMN NPOIYKIMU B €IUHUALIAX
Koapdume nr ob6opauusa- BBIpYUKa : 00OPOTHBIE CpPEJCTBA
€MOCTH 00OPOTHBIX CPEACTB
[TponomKUTEILHOCTD  OJTHO- 366 nueil : koo due HT 0O6OpaYMBaEMOCTH
ro 000poTa 00OPOTHBIX
CPeICTB
PenrabensHOCTH 000POT- pyo0./py0. YuCTas MpUOBLIb : 0OOPOTHBIE Cpe/ICTBA
HBIX CPEJICTB
MarepnasoeMKOCTh eau- pyo./em. 3aTpaThl CHIPbSI K MATEPUAJIOB : 00BEM IIPO-
HUIBI TIPOAYKIAN M3BOJICTBA TPOIAYKIN
B €IMHHUIAX
Bripaborka THIC.pyO./ue. BBIPYYKa : CPEJHECIIMNCOYHAS YHCIICHHOCTD
TIepCOHAJIa

TpynoeMKoCTh yesgac./el. obmmii ¢oHI pabodero BpeMeHH : 00beM

NPOM3BOZICTBA MPOAYKIMU B €IMHHIAX
3apriaToeMKOCTh MPOTYK- Py6./en. COBOKYIHBIN (DOHJT OIIATHI TPy : 00BEM
101711 NPOM3BOZCTBA MPOAYKIMM B €IHHHIAX
VYpoBens 3atpat Ha 1 pyOIB pyoeit 3aTpaThl : BEIpydKa
TOBAPHOW TNPOAYKLHN

B coBpemeHHOM 00IIECTBE PO HEKOMMEPYECKUX OpraHM3ali, KOTOpbIE 3aHMUMAKOTCS
MPEOCTABICHAEM COIMAILHO 3HAYMMBIX JUJII HACEJICHUS YCJIyT TOCTOSHHO Bo3pactaer. O0y-
CJIOBJICHO 3TO TE€M, YTO TOCYAapCTBO, 00jajas OrpOMHBIMH UYEJIOBEYECKHUMH, (PUHAHCOBBIMU H
MOJIUTUYECKIMHU PeCypcaMM, HE BCErja HMMEEeT BO3MOXKHOCTH COaJIAaHCHPOBAHHO pPACTIPeleIATh
WX B paMKax MPeJOCTABIICHUS COIMAIBHBIX yCiIyr. Takue o0s3aTenbcTBa MOTYT OpaTh Ha ceOs
COIMAJIbHO OPHEHTHPOBAHHBIE HEKOMMEPUYECKHE OpraHM3alIH.

®enepanbubiii 3ak0H 0T 12.01.1996 Ne7-®O3 «O HEKOMMEpPYECKHX OpraHM3aIMsax» AT
MOJTHOIICHHOE OompejelieHde JaHHoro Tepmuna. Ilom HekoMMepuecKol opraHMzalmeil Ipu3HAET-
Cs OpraHm3alisi, KOTopas HE 3aHMMAeTCsl W3BJICUYCHHEM MPUOBUIM B Ka4eCTBE OCHOBHOW N
CBOCH JEATENHHOCTH M HE MOXKET PAacCHpPOCTPAHATH 3Ty NPHOBLIHL MEXKIY BCEMH y9aCTHHKAMHU.
[1] Baxno ormerurs TOT (hakT, YTO HeKOMMepueckue oprammamyu (naaee HKO) dopmupyercs
BO MHOTOM JJIsI TOTO YTOOBI OKa3bIBaTh HACEJCHUIO «COLMAJbHBIC YCIyrW». TeM caMbiM OHH
BHOCAT OTPOMHBIM BKJIaJ] B PEIICHHE MHOTHX JKOJIOTMUECKHX MPOOJIeM, 3aHMMAIOTCS 3allUTon
TPaXIaHCKUX TIPaB U CBOOO, TPOBOIST MEPOIPHATHS MO MOMOIIM MAJOMMYIIUM W WHBAJIMIAM.
Ha ocHoBanuM 5TOr0 MOXXHO CKa3aTh, YTO BHOCHUTCS BECOMBIN BKJIAJl B Pa3BUTHE TPaKIaHCKOTO
obmectBa B Poccuiickori @eneparmu.

Ha 3akoHomaTenbHOM YpOBHE OCOOCHHOCTHIO colmanbHO opueHTupoBaHHBIX HKO sBms-
€TCS TO, YTO HE BCE OHM OYyAYyT COIJIACHO 3aKOHOJATEIbCTBY TaKOBbIMU. B myHkte 2.1 craThu 3
No7-®3 kmodeBbIM, Ha Halll B3rJsiA, kpurepueM oTHecenms HKO k colmanbHO OpHEHTHUPOBAH-
HBIM OyJeT HamNpaBJICHHOCTH AEATEIILHOCTH Ha pEIeHHe MHOTHX CONMAJIbHBIX MPOOJIeM, pPa3BH-
TUs rpaxaanckoro odmiectsa B P®. [lpucyrcTBue craTyca cOlMaibHO OpPHEHTUPOBAHHOM Opra-
HMB3AIMM TO3BOJISICT KaXKIOM M3 HEKOMMEPUYECKHX OpraHM3allii 3aHMMATbhCs TIOMyYeHHEM JIbIOT,
1 B YaCTHOCTH JIbTOTUPOBAHUS TI0 yIUIATE€ HAJIOrOB. B HEKOTOpBIX cllydasix OyAEeT y4HTHIBATHCS
3TO KaK W TPOBEJCHHUE CIICIMAILHON TOAJIEPKKH CO CTOPOHBI OPraHOB TOCYJIapCTBEHHOTO
yrpasyienrsi. O0 3ToM ykasbiBaeTcs B myHKTe 3 ctaTbu 31.1 3akona Ne7-D3.

BaxxHo orMeTHTh TO, UTO JJI KAaUECTBEHHOM paOOTHI M BBHITIONIHCHUS BCEX CBOMX IICIICH,
HKO nomksa o0namath cTaOWIbHON (pUHAHCOBON OCHOBOM. OCHOBHBIM T'apaHTOM W CTHMYJIOM
JUUISL TIPOBEJICHUS JEATEIBHOCTH TAaKUX OpraHM3aliii Oy/IeT ToMydyeHue (MHAHCOBOM TOIISPIKKH
B ¢dopMe TpaHTOB OT TOCYJAapCTBa WIU TIOXKEPTBOBAHMI CO CTOPOHBI HEPABHOAYIIHBIX T'PakKoaH.
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[Ipu sTOM, MpOBEAs aHANIM3 HOPMATHBHOM 0a3bl OBUIO YCTAHOBJICHO, UYTO TOHATHE «TPAHT» BO-
o011e oTcyTcTBYeT B Poccuiickom 3akoHomaTenscTBe. st Toro 4ToObl MMETh MpeICTABICHHUE O
TOM, 4TO M3 ce0s MPEe/CTABIAET 3TO OMNPEENICHHE, YCIOBUMCS, YTO TPAaHT — 3TO O€3BO3ME3THAS
cyOcuaus, KOTopas IpeJaoCTaBIICTCs] HEKOMMEPUYECKMM OpraHM3aisiM. 3aKOHOIATEeIbh KpoMe
ATOr0 HAJENIIeT HEKOMMEPUYECKHE OpraHW3allii TPaBOM TPOBOIAWTH COOTBETCTBYIOIIYIO € 5-
TEJBHOCTh TOrJa, KOrJa 3TO MPOIKCAHO B YCTABE M CIYKUT MEXAHU3MOM JOCTIDKCHUS LICJICH.
W3navanbHo (hopMupyeTcsl Tpe/ICTaBlICHHE O TOM, YTO TPaHT BOOOIIE HE MOXET U He JIOIDKCH
o0yaraThCsl HAJIOTOM HAa MPUOBLTH opraHmamvii. Ho, B paccmaTpuBaeMoM citydae, 3aKOHOAATEIb
3aHAMAETCs TIOCTETICHHBIM YMEHBIICHAEM TIEPEYHs COIMALHO 3HAYMMBIX BHUIOB JEATEIHHOCTH,
Ha KOTOpBIEC TIOMYYal0T CPe/ICTBA, HE BKIIIOUEHHBIE B PAMKU HAJIOTOBOM Oa3kbl.

B orpax€HHOM BBIIIE TE3UCE MMEETCS] HECKOJIBKO KIIFOUEBBIX MPOOJIEMBI U CIIOKHOCTEM.
Tak, eciu HKO mosnydaeTt rpaHT Jj1s1 TOro 4TOOBI MOJHOCTHIO PEAM30BAThH MPOEKT IO COIMANTb-
HOW TIOAJIEP’KKE BETEPAHOB M BJIOB BETEpaHOB BeyMkoil OTE€UEeCTBEHHON BOWHBI, TO JAHHBIC
CpE/ICTBA JIOJDKHBI BKJIFOUATHCS B HAJIOrOBYIO 0a3y. Kpome 3Toro, Ha OCHOBaHWM aHajM3a CTAaThU
252 HK P® HyXHO OTMETHUTH, YTO MOTy4daeMbIil 1OXOJ AJIl BBIUUCIICHUS HAJIoroodsaraeMoi 0a-
361 Oy/IET TIOHIKATHCS HA pa3Mep SKOHOMHYECKH OOOCHOBAHHBIX PACXOMOB, CBSI3aHHBIX C TONY-
yenreM. Ho ¢ mpakTuyeckoil CTOPOHBI 3TO MPHUBOAMT K TOMY, YTO OpraHbl OyAyT TPaKTOBAaTh
MONy4eHUE TpaHTa WM OJAroTBOPHUTEIBHYIO MOANEPKKY B JIHIE MOXKEePTBOBaHMsA. Bcé 310 mpu-
BOJIUT K TOMY, YTO 3aTpPaThl, CBI3aHHbIE C OGOPMIJICHHEM 3asBKH Ha TOJIyYCHHUE TPaHTa U HAIIU-
CaHMEM TIPOEKTa HE MOTYT OTHOCUTH K SKOHOMHYECKH OOOCHOBaHHBIM pacxonam. Ilpm stom
YMEHBIIICHHE Hajioroo0araeMoi 0a3pl He OyaeT NpOMCXOMWTh BOBce. Ha ocHOBaHMHM 3TOrO
MOXKHO CJIeNIaTh BBIBOJ O TOM, YTO TPAHT HE MOXET OBITh BKIIOUEH B HAJIOTOBYIO 0a3y Hayora Ha
NpUOBLTH, U KPOME ITOrO, HUKAKOW BBIUET IO pacCMaTPUBAEMOMY HAJIOTy He MpeaycMaTpUBaeT-
col.

He peménnbIM ocTaéTcsi BOMPOC O TOM, KaK W TJ€ HY)KHO 3aHUMAThCS pa3MelIcHAEM
CPEJICTB M TIOKEPTBOBAHMIM HAa JIETIO3UTHBIX cueTax B OaHke. MimeeTcs mo3umys 0 TOM, 4TO JaH-
HOE TMPUMEHEHHE CPEJICTB MOJHOCTHIO BXOAUT B MPOTHBOPEYHE C JI€SATEIHLHOCTHIO, MPOMUCAHHOM
B YCTaBe M BKJIIOYAIOIICHCS B COCTaB HajloroobjaraemMoii 6a3el. Ho ecTh M HECKOIBKO MHOE MHE-
HUE Ha CYET JaHHOW MPOOJIEMBI — B COOTBETCTBUM C HUM €CJIM TPOICHTHI MO pa3MEIIEHHBIM Ha
JIeTIO3UTaxX IIeJICBBIM TOCTYIUICHWSIM WIM OJIarOTBOPUTEIILHBIM B3HOCAM OYAYyT pacxXoaoBaThCs
JIISL TOTO YTOOBI BBITIOJHATH BCE YCTaBHBIC IICJIM, TO JAHHOE MACCHBHOE pa3MeIleHHe CBOOOTHBIX
cpeacTB OyAeT MpU3HABATHCS IIEJIEBBIM M B COCTAB HAJIOroo0j1araemMoi 6a3pl He BKIIFOYAETCSI.

KomMmepueckue opraHu3alimy 4amie BCeTO MCIONB3YIOT COOCTBEHHBIC HITM 3a€MHBIC CPEJI-
CTBa 11 (PMHAHCUPOBAHMS CBOEH NEATEJLHOCTH. OIHAKO W JUIA HUX B CHCTEME COLMAJIbHOTO
Mpe ANPHHAMATEILCTBA TPETYCMOTPEHBI HOBBIE (DOPMBI M UCTOYHHKUA (PUHAHCHPOBA HUSA.

HexomMmepueckue ke oprammaimy B Poccum, mpoiias 3a 20 JeT cTaguio HEepBHYHOTO
CTAHOBJICHHS, TIOKa BCE K€ HEe C(OPMHPOBAJIN TOJHONPABHBIM TPETHUH CEKTOP POCCHHICKOM KO-
HOM UK.

MO>XHO BBIJICJIUTh HECKOJIHKO OCHOBHBIX (DAKTOPOB, KOTOPHIMU OOBSICHAECTCS HE3PEJIOCTh
ATOr0 CEKTOpa B HAIllEH CTpaHe:

1) mokepTBOBAaHMS €Ile HE CTAJM HEOTHEMJIEMOM YaCThIO YKU3HH POCCHUHCKOrO 00IIe CTBA
Y HE SIBJSIIOTCS TIPUBBIYHBIM SIBJICHUEM HU JJI TPakIaH, HU JJis1 OM3Heca;

2) 3aKOHOAATEJILCTBO HE TOOUIPSET HAJIOTOBBIMU JIbTOTAMU KOMMEPYECKYIO JCATEIb-
HOCTh HEKOMMEPUECKHUX OpraHu3aliyii, OCYIIECTBISIEMYIO B IIEJISIX BBINOJIHEHUSI MUCCHU OpraHu-
3a1My;

3) He SBIAACH 3aMETHOHM 4acThio 3KoHOMUKH, HKO He cTamm BIMATEIbHBIM y4acTHAKOM
Jlhajiora ¢ BIACThIO MO BONPOCAM 3aKOHOAATEJIHHOIO U aJIMUHHCTPATHUBHOTO PETYIUPOBAHUS WX
JIeSITeITLHOCTH;

4) poccuiickne HKO He NMpHBBIKIM pacCMaTpHBATh M aHAIM3UPOBATH CBOIO JICSITEIILHOCTh
C DKOHOMHYECKOM TOYKH 3pCHUS, TO €CTh HE KaK OpraHM3alli, BBITIOJNHAIONIMX COLHAIbHYIO
MUCCHIO, HO KaK OpraHM3alyi, MMEIONIMX JOXOABI M PACXOJbl, OLCHMBAS KXY CBOIO TIPO-
rpaMMy C TOYKH 3pEHHSI SKOHOMUYECKOM A(P(PEKTUBHOCTH M BO3MOXKHOM 0a3bl (PMHAHCHPOBAHMSI.
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Poccuiickue HKO ¢ pa3Hoil cTemneHpbl0 YCHELIHOCTH HCIONIb3YIOT CJEIYIOIINE HHCTPY-
MEHTBI JJISI TIPUBJICYCHUS (DMHAHCHUPOBA HUS :

1) TpaAMIMOHHBIH, B TOM YHCJIE UHTEPHET-(haHIPal3HHT;

2) TpOEKTHBIH (paHApAl3MHI, WM IeJeBoe (DMHAHCUPOBAHHME IPOrPaMM TOHOPAMH,
OTPEICTISIIONMMU OCHOBHBIE TIEJIM M TIApaMeTpPbl MPOrpaMM W KOHTPOJMPYIOIIMMHU WX peam3a-
8171303

3) rocynapcTBEeHHbBIC TPAHTHI,

4) xoMMepuecKas JAesTeIbHOCTh, COOTBETCTBYIOIAs ycTaBHbIM IieisiM HKO, B Tom uwmciie
OCYILECTBIsIEMast IOUEPHUMH XO3SICTBEHHBIMHU OOIIECTBAMU;

5) sHmayment (Iie/ieBOM Kammrasi) — IMejaeBOi (oHI (HHAHCUPOBAHKS OpraHM3allH, CO-
3/1aBa€MblH, KaK MPaBWIO, 32 CYET PAa30BbIX YACTHBIX U OM3HEC-TIOKEPTBOBAHUIA;

6) KOMMEpUYECKHE 3aiMBbI.

OrnenrBasi TPYAHOCTH TPUMEHEHUSI BBINICTIEPSUHCIICHHBIX MHCTPYMEHTOB, TMPEXKIE BCETO
CleayeT YIOMSHYTh 3aMKHYTBI KPyr B3aWMHOTO BIIMSIHHS TOCTOSHHONM HEXBAaTKU (PMHAHCHPO-
BaHUSA U HEBO3MOXHOCTH TIPUBJICUYCHHS BBICOKOKBAJM(UIMPOBAHHBIX KaJPOB MJISI YIPABIICHY €-
CKOI'0 M dKOHOMHYecKoro mrata poccuiickux HKO.

B Poccun moka o4yeHb cllabo TpeACTaBJICH MHTEPHET-(haHIpaii3uHr, KOTOPBIA MPH cOope
MOKEPTBOBAHUA (DIBMUECKUX JIMIl SIBISIETCS OJHUM U3 CaMbIX MOIIHBIX HHCTPYMEHTOB, TIO-
CKOJIbKY TIO3BOJISIET TPEICTABUTEIISIM CPEJHETO Kilacca, He TPaTs JIMIIHETO BPEMEHH M HE OTPBI-
BasiCh OT PabOThI, IOXKEPTBOBATH JICHBIM HA IIEJIH, KOTOPHIC OHU CUHUTAIOT Ba>KHBIMHL.

['ocymapcTBeHHBIE TpPaHTHI SBISIIOTCS CTAOWIBHBIM KCTOYHUKOM (DMHAHCHPOBAHMUS, HO
OHHM HE JIOJDKHBI Y HE MOT'YT OBITh €JIMHCTBEHHBIM MCTOYHUKOM JI0XOMHOM dacTH OrokeTa HKO.

KommMmepueckast AesTebHOCTh B paMKax BBITIOJIHEHUS MUCCUM OPTaHM3AIlM, B TOM YHCJIe
C TIOMOIIBIO JOYEPHUX KOMMEPUECKUX OpraHr3allii, — MHCTPYMEHT, KOTOpPhIi aOCONMIOTHO He-
JIOCTAaTOYHO HcHoib3yeTrcs poccuiickumu HKO. A mpmamHa Ta ke — HemocTaTodHass OW3HeC-
kBaympukamps npeacraBurenicld poccuiickux HKO. DToT mHCTpyMEHT JaeT BO3MOXKHOCTH He-
KOMMEPUECKUM OPTaHM3alsiM YUpeKIaTh U JOUCPHHUE COIMAJTbHBIC TPEINPHUATHS, CBSI3aHHBIC C
ocHoBHoM Muccueit HKO. Taxkas mpakruka, B 4aCcTHOCTH, oueHb pactipocTpaneHa B CIIIA u Be-
JIMKOO pUTAHU UL

[TpoekxTHBIM (aHapali3uHr JI1 3apyOC)KHBIX HEKOMMEPYCSCKUX OpraHM3allfii SBISCTCS
OCHOBHBIM HCTOYHMKOM (puHaHcupoBanusi. Ho HKO, BcTymas B KOHKYpEeHIMIO 3a CpeICcTBa J10-
HOPOB, JTOJDKHBI TIPEICTABUTh UM YETKOE OMMCAHWE MPOrpaMMBbl, OFOKeTa, TOKa3aTh CBOIO CIIO-
COOHOCTH BECTH TIOCTOSHHBIN MPO3PAYHBIA YIET PACXOMOB IO MPOSKTY U MPEAJIOKUTH MOKa3aT e-
M OLUECHKHM COOCTBEHHOM 3(Dh(EKTUBHOCTH TpPU OCYIIECTBICHHMM MAHHOM MporpaMMbl. MHorue
poccuiickrie HKO, k coxalieHHro, 1Moka K 3TOMY HE TOTOBBI.

DHAAyMEHThl KaK HMHCTPYMEHT (PMHAHCHPOBAHMS JESITEIHHOCTH HEKOMMEPUYECKUX Opra-
HM3aIMd HMHTEPECHbl C TOYKH 3PEHHS BO3MOXKHOCTHU TOKPBITHSI HENPOEKTHBIX PACXOIOB, HO
NPUMEHSIIOTC OHM B Poccuun Bce eme peako (B OCHOBHOM IS (PMHAHCHPOBAHUS BY30B), U TO3H-
THBHOM IOPHIMYECKOW W HAJIOTOBOM TPAKTHKWA TPUMEHEHHs aHHOTO MHCTPYMEHTA TIOKa SIBHO
HEJI0CTAaTOYHO.

Hexommepueckue opraHm3amyy, COIMAIbHBIE TPEATPUSITHS, KOMMEPUECKHe OpraHu3a-
A — KaXIBIH M3 3THX BHIOB SKOHOMHWYECKON M COIMAILHOM aKTHBHOCTH TOJIE3¢H OOIIECTBY U
HE MOXET OBITh MCKJIIOUEH W3 €ro KI3HH 0e3 morepb. HekoMMepueckue opraHm3alyi He3aMe-
HHMMBI, KOIJIa Peub HJIET O CPOYHOH TMOMOIIM IPH MPUPOAHBIX WIA T'YMaHUTAPHBIX KaTacTpodax,
cOope CcpeacTB, HCOOXOAWUMBIX MJII CPOYHOM MEIHMIMHCKON TOMOIIM, JIJII PeaM3alii BOJIOH-
TEPCKHX TPOEKTOB.

KommMmepueckue mpeanpusiTus — OCHOBa IFOOON COBpeMEHHOW SKOHOMUKU. OHH BBITION-
HAIOT HE TOJHKO 3KOHOMHYECKYI0, HO M COIMAJILHYI0 MHUCCHIO, CO3/laBasi pabodyue mecrta, Gop-
MHUPYsl KOHKYPEHTHYIO Cpeay, CTUMYIHUPYS MHHOBAIIU.

CorpasibHple TPENPUATH TaKKE TMOSBWIMCH HE CIYy4alHO, M POCT HMX YHCJA SIBISETCS
OTBETOM HAa HAKOIUICHHBIE OOIIECTBOM TPYIHOpA3pelIMMbIE COLMajbHBIC MpoOiemMbl. B pamkax
pelIeHuss THUX TPOOJIEM TpeANPUHIMATENH TIOTy4aroT BO3MOXKHOCTH CO3/1aBaTh HEOOXOIUMBIC
JFOJISIM TOBAPBI U YCIIYTH, TOBBIIIATH YPOBEHh HX JKU3HIL
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['ocymapcTBO TOKa3bIBA€T CBOKO 3aMHTEPECOBAHHOCTH B Pa3BHTHUHU TPETHETO CEKTOpa, Io-
CTEMEeHHO HapalmBasi 00bEM BBIICISIEMBIX TPAHTOB, PACIHIUPSIS U YTOUYHSS 3aKOHOAATEIHCTBO,
Kacatomieecs: cormmaibHo opreHTHpoBaHHEIX HKO (CO HKO). Ouenuts e miockl cBoei pad o-
Tbl poccuiickue HKO moryt, He TONBKO YETKO OTCJEXHBasi €€ Pe3yJbTAThl U MOITy4dasi MOpaib-
HOE YJOBJIETBOPEHHUE OT TOW JESATEJHLHOCTH, PaJad KOTOPOW OHM MpEeHeOpersm Apyrumu cdepa-
MM, HO ¥ CTAHOBSCHh C KaXKIbIM I'OAOM BCE OoJjiee BIMSTEIbHOM OOIIECTBEHHON CIIOH M IOJIb3 Y-
acb ee npeumymiectBaMu. HKO crocoOHbl Haiftu HanbOonee 3PGeKTUBHYIO CTpaTErHi0 B3auM O-
JEUCTBUS C TOCYIapCTBOM, pacCMaTpUBasi €r0 B Ka4eCTBE OJHOrO M3 OM3HEC-TIAPTHEPOB: B KO-
HEYHOM WTOr€ TOCYAapCTBEHHBIM CTPYKTYpaM, MPEJOCTABJSIONIEM T'PAaHThI, Hy)KHa Takas >Xe
YETKOCTh (PMHAHCOBBIX TMPOEKTHBIX TMOKa3aTeJiel, a Takke TokasaTesiel 3(pheKTUBHOCTH peanu-
3aIM MPOrPaMMBbl, KaK U HETOCYIapCTBEHHBIM JIOHOPAM.

[Touemy He cTouT cnemMTh ¢ TeM, 4T00bI 3akpblTh HKO 1 OTKpBITH BMECTO HEE KOMME p-
YECKYI0 OpraHM3alMI0 C TEM K€ Ha3BaHUEM?

PykoBogurensm HKO HykHO yeTko oTaBaTh ce0e OTYET B COOCTBEHHBIX LICJIIX M 3314~
yax: HKO co3matorcst ¢ 1enpio peanm3anyi KOHKPETHOM COLMAIbHOW MHCCHH. bolbinas 4acTh
OpraHM3aIMOHHO-TIPABOBBIX (hopM, B KOTOpeIX MoryT aeiictBoBath HKO, maer mMm mpaBo Ha
OCYIIIECTBJICHHE KOMMEPUYECKON NEsITEeNLHOCTH, CBA3AHHOW C BBITIOTHEHMEM MHUCCUM OpraHu3a-
. Jlukeunaimst HKO u co3manme BMeCTO Hee KOMMEPUYECKON (PUPMBI HE TO3BOJMUT JOCTHUYb
COIMAJIbHOM 1IeJIM OpraHu3aliiy, BEllb OCHOBHAS II€Jb KOMMEPYECKOM OpraHm3alii — W3BJIeYe-
HHe TIpUOBUIH. JIOOWTHCS OMHOBPEMEHHO M (PMHAHCOBOM CTAOWIHLHOCTH, M pPealM3aliH COILH-
aJbHOW MHUCCHUM HEKOMMEPUYECKHUM OpraHm3aIlsiM TPYIHO, HO BO3MOXKHO, OCHOBBIBAsl M pa3BU-
Basi JIOYEPHHUE COLMAIBLHBIE M KOMMEpUYECKUe TPEINPUsATHS, MPHOBLIh KOTOPBIX JODKHA HATIPAB-
JSTBHCS HAa yCTaBHYyIO AesaresnbHocTh HKO.

JIyist KaK¥X OpraHm3aliii TaKoW Iar MOXKET OBIThH ONpaBJIaHHBIM ?

ITepexon M3 HEKOMMEPUYECKOTO CEKTOpa B KOMMEPUECKHI CIIOCOOHBI BBIIEPKATh TOJIBKO
OpraHM3aliy, KOTOPhIE B paMKaxX peaju3allid CBOSH COLMAIbHOW MHUCCHUHA MOTYT TPEJIONKHTH
PBIHKY MHHOBAIMOHHBIE TOBapbl M YCIIYTH MO MPHUBJIEKATEIbHBIM LIEHAM, OpraHM3alLMH, KOTOpBIE
TOTOBBI K PBHIHOYHOW KOHKYPEHIMHM, HO HE XOTST OTKa3bIBaThCS OT CBOEH COIMAIBHOM MUCCHNL
NMeHHO Takue OpraHuM3alid Ha3bIBAIOTCS COLMAIbHBIMU MPEINPUATHUIMU.

UTto mnpeanoyTUTENbHEE: OTACIHLHOE MPEeANPUHIMATEIbCKOE HaIpaBJIEHWE B paMKax
HKO wm HoBasi koMMepUecKas opraHi3aiys?

Ocy1iecTBICHAE KOMMEPYECKON JIESTEILHOCTH BO3MOXKHO KaK B paMKax BBIJICJICHHOTO
HampaBieHuss B cTpykrype HKO, tak u B dopme modepHeit komMepdeckoil opranmaimi. B nep-
BOM CJIydae, OJJHAKO, HEOOXOIMMO OOECIeUYUTh YETKOe Pa3ieiicHHUE JOXOJ0B, PACXOIO0B U KT U-
BOB M0 BHIAaM JIESATEIHHOCTH BO M30E€KaHWE HAJOTOBBIX MPETECH3WUM U JJIsI 00ECTIeUeHUs TOCT a-
TOYHOM Tpo3padHocTu AesteapHocTr HKO.

MokHO 1M BOOOIE TOBOPUTH O HEKOMMEPUYECKHX OpraHm3alMsaX Kak O Kiacce, WIn
HyXHO oTAesnsHO roBopurh 00 HKO passpix opranmsammonHo-npaBoBbix (Gopm? Beem mu HKO
TMOJIE3HO 3aHUMATHCS COIMAIBHBIM TIPENPUHAMATEIHCTBOM ?

06 HKO Mo0xHO 1 Hy»HO TOBOPUTH Kak O (hOpMHpPYIOIIEMCS TPEThEM CEKTOPE SKOHOM K-
k. HKO moryr o0beauHATHCS HE TOJBKO IO TPUHIMITY BBIOPAHHON OpraHM3aIMOHHO-TIPaBOBOM
(GOpMBI, HO ¥ TI0O HAMPABJICHHSM pPEIIAeMbIX COIMAIBHBIX TPOOJIEM, MO pPErHoHAM, JOOUBASICH
001X Leiel u pemias odnme npooIeMbl.

CormmanbpHoe MpeNPUHIMATENFCTBO KaK B JEATEILHOCTH MOXKET CTAaTh BaKHBIM U (-
(eKTHBHBIM C (DMHAHCOBOM TOYKH 3PEHHs HampaBlieHHeM aAesaTeiabHocTH 1t TeX HKO, xoropeie
B COOTBETCTBHHM C 3aKOHOAATEJILCTBOM MMEIOT MPAaBO HA OCYIIECTBIICHHE TPEANPUHAMATEIIECKON
NESITeILHOCTH, & TAKXKE HA YIPEIKICHHES KOMMEPUECKHUX XO3SUCTBEHHBIX OOIIECTB.

®onn «Hamre Oynyimee» Oka3blBaeT MOMICPKKY HAYMHAFOIIMM COIMAHHBIM TIPS TIPS
THSIM, CO3/IaHHBIM B TOM 4WHCJe B ()opMe HEKOMMEPUYECKHX OpraHm3almii, Kak B pamkax Bcepoc-
CHIICKOTO KOHKYpca IPOSKTOB B c(epe COIMAIBLHOTO MPEeANPHHUMATEIbCTBA, TaK U Yepe3 peru-
OHAJIbHBIC IIEHTPHI KOHCAJITHHIa M ayTcopcuHra. IIpoekThl, BRIOpaHHBIE B paMKaxX KOHKypca M
OTBEYAIOIINE KPUTEPUSIM COIMAILHOTO TPEATNPUHIMATENHCTBA, MOMydaloT JIOJTOCPOYHbIE Oec-
MPOIICHTHBIE 3aiMBbl. [leHTphl KOHCANTHHra M ayTCOPCHHTA MOMOTAIOT O(GOpMHUTH HICIO B Om3-
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HEC-KOHIETIIMIO, pa3paboTaTh OM3HEC-IUIaH, NpeaiaraloT Mo JOCTYIHbIM II€HaM FOPHUIMY €CKHIl
1 OyXTraJTepcKHil KOHCAJITHHI U ayTCOPCHHT.

Muorue pykoBonurenmn HKO comMHeBaroTCs, 3TUYHO M WX OpraHM3ald 3aHUMAThCA
Npe ANPUHAMATENHCKON JeATeNbHOCThI0. [ToueMy BO3HHKAEeT Takoi BOMpoc?

JIucKyccum 10 MOBOJY STHYHOCTH KOMMepueckor aesTenpHocTH A1 HKO, a Ttaxke ee
BO3MOXXHOTO 00BbE€Ma M BJMSHUS Ha BBINOJHEHUWE OpraHM3aleil CBOEH COIMAJIbHOM MHCCHH 10
CUX IOp HE NPEKpallaloTCs CpPeiM AEATENIEN 3TOro cexropa u 3kenepros, xoTs u B CUIA, u B
cTpaHax 3amnanHod EBpombl 3TO HampaBiieHHE aKTHMBHO Pa3BHUBA€TCsl B TEUYEHHE CToJieTui. B
Poccum xe BocTIpUATHE STUX BOIMPOCOB OCJIOKHAETCS MEPEKUTKAMH COBETCKHX B3IJISIAOB U 3T HU-
YeCKHMX YCTAHOBOK, a TaKkKe HeJOOpOi MaMsAThIO O KPUMHHAJIBbHBIX CXE€MaX, CYIIeCTBOBABIIMX B
Hayaje PHIHOYHBIX pedopM, KOrja HEKOTOphlEé HEKOMMEPUYECKHEe OpraHM3al|y, MMEBIIME HaJlo-
TOBBIE JIbI'OTHI, aKTUBHO HCIOJb30BAJIMCH KPUMUHAIBHBIMU CTPYKTYpaMH.

3aKOHOAATEIbCTBO JOIYCKAET, a aKTyajbHbIE SKOHOMUUYECKHE PEai BBIHY)KIAIOT He-
KOMMEpUECKHe OpraHm3alliil NPUMEHITh OM3HEC-TIONXOA K CBOEH NEATENHLHOCTH, a TaKkKe — B
JIOTIOJTHEHHE K TPAJULMOHHBIM — HCKATh HOBbIE€ WCTOYHMKM (DMHAHCHPOBAHMS, B TOM UMCIIE M OT
KoMMepUeckoi nesrenbHocTH. Ecim ctpykrypa HKO u ee modepHux mpeanpusTHii BRICTPOSHA
YEeTKO U MPO3PayvHo, a pacXo/l0BaHUE CPECTB HE JOMYCKAET JIBYCMBICIIEHHOCTEH, €CJIU AEATEIb-
HocTh HKO mone3na oOuiecTBy M AesaeT >KM3Hb JIHOJEH Jydlie, oOIEecTBO He MOXKET He 07100-
PUTH TAKYIO 1€STEIbHOCTD.

Bonpocs! a5 codecenoBanus

1. IMokazaTtemn d3(PEKTUBHOCTH HCIONb30BaHUA TPYAOBBIX PECYPCOB  COLMAIIBLHO-
OPUEHTUPOBAHHOIO TPEATIPUSTHS.

2. Ilokazarem A(P(EKTUBHOCTH MWCTONB30BAHMS  OCHOBHBIX  CPEJICTB  COLMAJIBHO-
OPUEHTUPOBAHHOTO TPEATIPUATHS.

3. Ilokazatenn HPGEKTUBHOCTH HCTONB30BaHUS OOOPOTHBIX AaKTHUBOB COIMAIIbLHO-
OPUEHTUPOBAHHOI'O TPEATIPUATHSI.

4. OCHOBHBIE 3KOHOMMUYECKHE IOKA3aTEJM AESATEIbHOCTH COLMAIbHO-OPHEHTUPOBAHHBIX
1 HEKOMM EPUYECKHX TPEPUSATHIL

5. Ilokazaremu spdexTrBHOCTH UCTIOJIb30BaHUs pecypcoB COLMAJIBHO-
OPUEHTUPOBAHHBIX W HEKOMMEPUYECKHX MpPeNpUsITHIL.

6. Knaccudukammst Hanmoros. Ilopsaok B3umanust (enepalibHbIX U MECTHBIX HAJIOTOB. .

7. ®opMbl BeaeHUs OyXTraJITEpCKOro ydeTa M HaJorooOJIOKEHHS MpeaNpUHUMATEeNbCKOM
JeATENbHOCTH

8. CoOcTBeHHbIC UCTOYHUKU (PUHAHCHUPOBAHUS B COLMAIBLHOM MpEeANPUHUMATENHCTBE.

9. 3aemHbIE cpe/ICTBA B ACATEILHOCTH COIMATLHO-OPHEHTUPOBA HHBIX TIPS ITPHSI T HiA

10. Beipyuka Kak HCTOYHHMK Pa3BUTHS COIMAJIbHO-OPUEHTUPOBAHHOTO MPENPUITHS.

11. TlpunsTve ympaBJICHYECKUX PEIICHUMHA B 00JacTH (PUHAHCOBOW NESTEIBHOCTU COIU-
aJIbHO-OPUEHTHPOBAHHBIX TIPEATPUATHI

3aganusa

1. Paccuwuraifre sSKOHOMUYECKYIO A(PHEKTUBHOCTh MPOEKTa, OMPEEIUTe TOUKY 0e3yO bl-
TOYHOCTU TpoekTa. Ompenenure HaJOrd, KOTOpble OpraHu3alsi JODKHA OyleT yIulauuBaTh B
paMKax CBOEH JeATEIbHOCTH.

Jluteparypa: 1,2,3,4,5,6

IIpakTuyeckoe 3ansaTHe 6. [Ipoe kTHasA 1eSITEILHOCTH B COUMAILHOM Npe ANPUHUMATEJIb-
CTBe M HeKOMMe p4ye CKOil 1eATeJbHOCTH

Hesm: pacumpurh M 3aKpenUTh 3HAHHS 10 OPraHMW3alMUd U OCYIIECTBICHUIO MPOSKTHOM
JIeSITeIbHOCTU B COLIMATIbHOM TPEANPUHAMATEILCTBE U HEKOMMEPUYECKOU eI TEeIbHOCTH.

3HaHuA M yMeHHs, npuodpeTaemMble CTYIEHTOM B pe3yibTare OCBOCHHS TeMbl
NPAKTHYE CKOT0 3aHATHS, (popMHUpPYyeMble KOMIeTe HIIMN MJIM UX YaCTH: B Mpoliecce u3yde-

HWA OJUCHUIUIMHBI CTYACHTBI JOJDKHbI 3HATH IMOHATHEC M CYHIHOCTH IIPOCKTOB B COIHAJILHOM
NpSANPHUHIMATCIIBCTBE W HCKOMMCPYUYCCKOM CCKTOPC, THIIbLI KW HCJIIM IPOCKTOB B COLHAJIBHOM
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NPEINPUHUMATENIbCTBE M HEKOMMEPUECKOM CEKTOpE, 3Tambl pa3pabOTKU MPOEKTa, Y4aCTHUKOB
MPOEKTa U UX POJIN.

B npouecce nzyye Husi JaHHO TeMbl GOPMHUPYIOTCS CJIeAYIOIME KOMIICTCHINH: Y K-
2.

AKTYyaIlbHOCTH TeMbl. [IpOEKTHBIN MOAXO/ SBJIAETCS HA CETOMHAIIHMA JE€Hb OJHUM W3
HauOoJsiee TOMYyJISIPHbIM KaK B HEKOMMEPYECKOM CEKTOpe, TaK U B JEATEJLHOCTH COLMAIbHO-
OPUEHTUPOBAHHBIX IIPEATPHUATHIA

TeopeTnyeckas 4acTh

[Ton TepMHHOM ympaBlICHHE NPOCKTAMH TMOHUMAETCA CPABHUTEIHLHO HEOOMNBINONW KPyr
NPEeIMETOB TEXHOJOrMYeckoro xapakrepa. OJHAKO TaKoe TOJIKOBaHME CYILIECTBEHHO CYXKaeT
npo0JieMy M HE TO3BOJIAET pellaTh BaXKHbIE MNPAKTHUYECKHE Bompochl. ITpoekTHbI Om3HEC uc-
MOJIb3YeTCSL KaK POMOBOM TEPMHH JUIT OOO3HAYCHHWS JEJIOBOM JEATEILHOCTH, OCHOBAaHHOW HA
IPOEKTHO-OPHEHTUPOBaHHOM Tnofxoze. CroJja OTHOCATCS CUCTEMHAsl MHTErpalysi, KMHO- U BU-
JleocheMKa, pa3paboTKa MPOrpaMMHOrO OOECTeYeHHs, CTpaxoBasi NEsTEIbHOCTb, OpraHM3alMs
BBICTABOK U T. 1.

«IIpoexTuBm3aims» OM3HECa

B coBpemeHHOM OW3HEeCe CYIIECTBYET PsJl INIOOANBHBIX TEHACHIMH, MO3BOJSAIONIMX TO-
BOPUTH O €r0 «IPOCKTUBM3ALMW», T. €. BO3PACTAHMM JIOJIM U 3HAYEHUS JIE€STEIbHOCTH, CBS3aHHON
C OCYILECTBJICHUEM IPOEKTOB. BakHEHIIIMMU Cpellu HUX SIBISIOTCS:

—Iepexo] OT PETYIMPOBaHKsI U KOHLIEHTpalMU K KOOPAMHALMU U PacIpeleIEHHOCTH;

—COKpalICHHE >KU3HEHHOTO LIMKJIA M3JIETMA M YCIIyT, B OCOOGHHOCTH CPOKOB pa3paboTKH
U 3aIyCKa;

—TEPCOHATM3ALWSL  CIPOCA U NPEJIOKEHUSA, MPOAYKTOB U YCIIYT.

B nenom MOXXHO TOBOpHTH 00 M3MEHEHHMH IMapaJurMbl (OCHOBHOW MoJein) Ou3Heca: ero
HAYMHAIOT pacCMaTpUBaTh KaK COBOKYIHOCTH B3aWMOCBSI3aHHBIX MPOEKTOB. [IpoeKTHBIN MOaXO0M
MO3BOJSIET aJIEKBAaTHO OTPasUTh U APYryH0 OCOOEHHOCTh COBPEMEHHOrO OM3HECa, KOrja OCHOB-
HbIM CTPaTeTHYe€CKUM KOHKYPEHTHBIM MPEHMYIIECTBOM CTAHOBUTCSI TMOKOE IMOBEJACHUE B M3-
MEHYMBOW BHEIIHEH cpene. B mMomoOHBIX yCIOBUSX HEM30EKEH OTXOJ OT KECTKHX OpraHM3alld-
OHHBIX CTPYKTYP M YNPABJIEHYECKUX TEXHOJOTHIL.

Ceiuac npuHITO TOBOPUTH O Kpm3uce TpaauiMoHHbIX ERP-cuctem. OmHako mpaBWiIbHEE
OBUTO OB KOHCTATHPOBATh KPM3HC OOIIMX MOJAEJIEH OpraHM3alii M YIpaBJICHHS OW3HECOM, IS
HOJIEP’KAHUST KOTOPBIX TMOJO0OHbIE CHCTEMBl M CO3/1aBajiCh. lIpUMEHUTENHHO K IMPOEKTHOMY
OmHecy npobiemMa npuodpeTaeT 0cod0 OCTPHIN XapaKTep B CHITy HEKOTOPBIX €ro OCOOSHHOCTEH.

OcobeHHOCTH TPOEKTHOro Ou3Heca:

—HMHTEJUICKTYAJIOEMKHI XapakTep NPeIMETHON 001acTH OOJBIIMHCTBA MPOSKTOB;

—Majas 0l B MPOEKTaX XO3SHCTBEHHOW JESTEIbHOCTH, CBSI3aHHOM C MaTepHabHBIMU
aKTHBaMU,

—CWIbHAasl 3aBUCHUMOCTb yCIleXa IPOEKTOB OT BHEIIHHWX YCJIOBUM, IPEXKIE BCETO IOBEJ -
HUSI 3aKa3ylKa;

—TIOBBIIIICHHBIE PUCKH, BKJIIOYas PUCK HAPYLICHHS CPOKOB M OIOMKETa, NPEKpaICHHsS
00 NMPUOCTAHOBKU TPOEKTA, HEYAAUHOTO BHEAPECHUS;

—TIOBBIIICHHBIE TPEOOBaHKS K Kaue€CTBY, UMEIOIIME KOHCTPYKTHUBHBIN, T. €. OOBEKTHUBHO
MPOBEPSIEMBII XapaKTep;

—BBICOKasl CTENCHb HWHIMBUIyAIM3ALMU «TIOJl KIIMEHTa» M Ba)KHOE 3HAYCHHE OpraHu3a-
MM «IUIOTHOIW» PabOTHI C HUM;

—BBICOKAsl BEPOSTHOCTH TOSIBJICHUS HOBBIX, paHee HE BBINOJHSBILMXCS paldoT, I KOTO-
PBIX METOMIOJIOTUs, TEXHOJIOTU M CUCTEMA YIPAaBJIICHUSI CO3[IaI0TCS «HA JIETY»;

—BbICOKME TpeOoBaHMA K KBaIU(UKAIMM MEHEIKEPOB U WCTIOJHHUTEJCH, MX BBICOKAS
CTOMMOCTb;

—KpUTHYECKass Ba)XHOCTh KOPIOPATHBHOW O(HCHON CHCTEMBI, MOAJEPKUBAIOIIEH KOM-
MYHHUKalMi ¥ 0a3y 3HAHUK;

—0CO0O0BIi XapakTep OI0KETUPOBAHMA, TUIAHUPOBAHMSI, KOHTPOJS U y4eTa;

29



—0obIas HEPAaBHOMEPHOCTh TMOCTYIUICHMS 3aKa30B, 3aTPYyIHAIONIAS YIPABJICHHUE JIIOJ-
CKHUMU pecypcamu;

—reorpaduueckasl yJajJeHHOCTh KIIMEHTA;

—HaJM4¥ie HECKOJbKUX WCTIOJHHUTENEH U MX reorpaduueckas pacipeeleHHOCTb.

CnenyeT OTMETHTh NEPBOCTENEHHYIO Ba)KHOCTH JIJISI MPOEKTHOro Om3HEca MNpoOsieMbl
JIOACKHUX PECYpCcoB (KaK MEHEIKEePOB, TaK U CIICIMAIMCTOB) BO BCEX €€ aCTeKTax.

YnpaBneHue NpOEKTHON J1€ATEIbHOCTHIO

Cuctema ympaBleHUs MPOSKTHON NESITEIHHOCTHIO JIOIDKHA YAOBICTBOPATH CJIEIYIOIIUM
0a30BbIM TPEOOBAHKIM

—OpUCHTALMSI HAa TIOAJCPXKKY TPHHATHSI PEIICHHH, NPEKAEe BCEro CBSI3aHHBIX C HUCIONb-
30BaHUEM PECYPCOB M OCBOCHHUEM HOBBIX M3IEIUN U YCIIYT;

—3(dexTrBHAs cHCTEMa YNpaBJICHUs JIOJICKUMHU PECYPCaMUu;

—TuOKasi cUcTeMa IUIAHUPOBAHWS M y4eTa, JOMyCKAoIas PeryIsapHYI0 PeCTPYKTypu3a-
MO NPOEKTOB B COOTBETCTBHUM C U3MEHEHUSIMU YCJIOBUM U JTOCTUTHYTBIX PE3YyJIbTaTOB;

—pa3Buras opucHas cuctema (KOMMYHHMKAIH, 0a3bl 3HAHUM, 0IK-0(HC);

—3¢dexTuBHas TOAEPKKA pACTIPE/ICICHHON 1€ TEeLHOCTHY,

—MOHUTOPUHT U MOJJEP)KKA OTHOIICHHH C KJIMEHTaMH U apTHepaMHM.

PaCCMOTpI/IM KOHIICTITYAJIbHBIC TPAKTHUYCCKU HAIPAaBJICHHBIC TIIOAXOAbI K IMPOCKTHOMY
crioco0y BeaeHusI Ou3Heca.

«[IpoexTuBI3aIMsA» COBPEMEHHOIO OM3HECAa CTaBUT BOMPOC O MOJEPHM3AIMU Tpaaully-
OHHOT'O YTPABICHUS IMPOCKTAMMU.

[Tpumepnt

Krnaccrnueckoe crpaTermdeckoe IUIAHUPOBAHME M KJIACCHYECKOE YIPABJIEHUE NPOCKTAMU
UMEIOT MHOTO OOIIEro B METOAOJIOTHH, KOTOpasi HOCUT «MHBEHTAPU3AIMOHHBIIDY XapaKTep U 3a-
KITFOUaeTCs B JCTalbHOM PACICHIBAHUM MEpOIPHATHNA U paboT Ha MHoro jet Brepen. Ceiuac
KJIACCUYECKOE CTpaTerMiecKoe IUIaHUPOBaHME TIEPEKMBAET CEephe3HbI KpM3uC. | aBHAs mpud u-
Ha O9TOrO0 COCTOMT B HEIOCTAaTOYHOM Yy4eTe (QyHIaMEHTAIbHOIO (aKTopa « M3MEHUYMBOCTH
BHelIHe# cpenbl. CTpaTermueckue IUaHbl BCETJa COCTABISUIUCH B MPEITONIOKEHUM CTALMOHAP-
HOTO XapakKTepa BHEIIHEW Cpelibl C HEKOTOPOW PETYISPHOM TEHAEHIMEN. Bompoc cTosl TOMBKO
O TOYHOCTH MPOTHO3MPOBAHUS OTKJIOHEHMHA. OJHAKO TeNeph Ha MEPBOE MECTO BBIXOAMT 3ajayda
CO3/1aHUs aJalTHUBHBIX MEXaHW3MOB CTPATErMUE€CKOr0 YPOBHS, T. €. MEXaHU3MOB PaHHETO BBISB-
JICHWSI BO3MOXKHOCTEWYIpo3 M HMX HCTIONb30BaHMs/HeWTpammsaimi. COOTBETCTBEHHO M3MEHSCT-
Csl TPOEKTHBIA MOJAXO/ U K WHBECTHIMOHHOMY aHAJM3y « TMOCTENEHHbIM OTKa3 OT IJIaJKUX Mojie-
JIEW B TIOJIb3Y MOJZEJIEN C IEPEMEHHOM CTPYKTYPOU.

Buenpenue wnrerpupoBaHHbiXx ERP-cricTeM sIBISIeTCS XOpOIIMM NPUMEPOM IPOEKTa, KO-
TOpbIA HE BMOJHE YKIJIAJIBIBAETCA B TPAJAUIMOHHBIE PAaMKH MPOEKTHOro noaxoxaa. JleHcTBUTENb-
HO, 710 Hayaja paboT 3a4acTyl0 HEU3BECTHO, UTO BOOOIIE MPEJCTOUT CAeNaTh B 00JACTH paIyo-
HaJ3al OM3HEC- MPOLECCOB M OpPraHM3allMOHHBIX M3MeHeHwil. [losromy aeTanbHOE IUIaHU-
pOBaHHE BEJETCS TOJIBKO JJI CJIEAYIOLIETO 3Tana I0 pe3yjabTaTaM MPeJbIIYILEro ¢ y4eTOM HU3-
MEHSIOUIMXCSl peajvii BHEIIHEH M BHYTpeHHEH cpeabl. TakuM 00pa3oM, MOKHO TOBOPUTH O TPO-
€KTaX, B 3HAUUTEIIbHON CTEMNeHH aIalTUBHBIX M0 CBOEMY CYILECTBY.

[IpoekThl pa3BUTHSA DIEKTPOHHOTO OM3HECAa TNPEACTABIIIOT COOOW KpaWHHE TPHMEPBI
MPOEKTOB, pEaMBYEMbIX B YCIOBHIX MAaKCHUMAaJIbHOM HEOIPEEICHHOCTH BHEIIHEH Cpebl.
HpI/n\/[eaneano, 4dTO HaXC IMpcIjlaracMbIC TCXHOJIOITMHA TOProBJIX HC MOI'yT 6LITB TOYHO OLICHC-
Hbl B CMBICJIE MX MPHUBJICKATEILHOCTH JJIsI MOTEHIMAJIbHBIX KIMEHTOB. J[pyrumu cioBaMu, Tpo-
€KThI CO3JJaHMsI CUCTEM JIICKTPOHHOIO OM3Heca SIBISIOTCS TOTAJbHO aJalTUBHBIMU, KOI/la pellie-
HUSL O CTPYKTYPE M COCTaBE MPOEKTa MPUXOAMTCS MepecMaTpuBaTh IO HECKONBbKY pa3 B roa. Ko
BCEMY TIPOYEMY Ciofia J100aBisgeTcsi (akTOp TOHKK B YCIIOBHSX KECTOKOW KOHKYPSHIMU U CTpaxa
OIO3/1aTh.

[IpoeKT kak MHCTPYMEHT CO3/1aHuUs MPOJYKTOB

D10 HauOonee pacTlpoCTpaHEHHBIH B MPOEKTOB. Ha 3aka3 co3maeTcs HEeKOTOpBIA OT-
qy)KIAeMBbI MPOTYKT, KOTOPBIN 3aKa3uMK HCIONB3yeT T0 CBOEMY ycMoTpeHuro. [Ipumepamu Ta-
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KUX TPOJYKTOB MOTYT CJIy>KUTb IPOrpaMMbl, KOHCTPYKTOPCKUE pelleHus, 34aHud u T. 1. Tpa-
JTULMOHHO 0c000€ BHUMAHHE YAEISUIOCh TEXHOJOTMH IPOSKTHUPOBAHMS, a CJIE€0BATENbHO, CH-
cremam tuma CASE, CAD uT. 1.

[Tpumepst

Codreepnas (upma, padoraromas B Poccum, 3a nocnieiamii roa yBenmawia mrat ¢ 50 10
250 4geyoBEK B CBSI3M C POCTOM 4YHCJAa pa3paboTOK Ha 3aka3. YTOOBI MOBHICUTH MPOM3BOIUTEIIb-
HOCTb, (pupMa mnpuoOpena uHTerpupoBanHyto CASE-texnonormo xommnanuu Rational. Ilo pac-
YyeTaM, 3TO JODKHO OBUIO COKPATHTh CPOKH CO3JaHMs IporpaMMHOro obecrieuenus Biasoe. Ha
caMOM JieJie IMKJ BBITIONIHEHUS 3aKas3a CYHIECTBEHHO He W3MEHWICs. bomee Toro, mpuimioch
HaHMMAaTh M 00y4aTbh JIONOJHUTENILHBIX COTPYAHHKOB « MEHEIKEpOB U OW3HEC-aHAJIUTHKOB, a
TaKKe NpUBJIEKATh CTOPOHHME OpraHusalmu. [Ipu 3TOM CyIECTBEHHO BO3pOCIM 3aTpaThl HAa CO-
MPOBOXKIICHHE, 2 B CHIy TreorpaduuecKol pacrpeesIeHHOCTH OpHUCOB (PUpMBI, TpyrmT pa3padoT-
YUKOB M KJIMCHTOB BO3ZHUKIIM TPOOJIEMBI KOMM YHHKAIH.

ABTOBA3 B TeueHHe AECSATKOB JIET BKJIAJbIBAJI MIWUIMOHBI J0JUIAPOB B aBTOMATH3ALIMIO
KOHCTPYKTOPCKHMX M TEXHOJIIOTMUECKUX padoT.

KpymHb1ii poccuiickuil NpOM3BOAMTENb PAKETHOM TEXHMKH CUUTAET, YTO €CIIM OBl eMy
nama 50 MIH. 0w Ha mpuoOpeTenwie uHTEeTpHpoBaHHON cuicTeMbl CAD/CAM Trma TOH, 4TO
€CcTh y Kopriopai «bouHr», TO OH OBICTPO cTasl ObI MUPOBBIM JINAEPOM B CBOEM CEIMEHTE.

[IpoekT KaK pbIHOYHBINA MPOAYKT

[IpoexT MOXHO paccMaTpHBaTh KaK CaMOCTOSITENbHBIM PHIHOYHBIA MPOIYKT, MPEICTaB-
JSTIOIIMi OO0 OpraHM3aIMOHHO-TEXHOJIOTMYECKUA KOMIUIEKC. DaKTHYECKU pedb HAET O TOM,
4TO JIJIA 3aKa34yMKa pa3padaThIBaeTCsl BECh KOMIUIEKC BOMPOCOB, CBSI3AHHBIX C peajm3alpel mpo-
eKTa.

ITprumepst

TenexommynukarmonHasi kommanusi B boctone (CIIIA) momydmia 3aka3 Ha pa3BepThIBa-
HHUE PETHOHAJILHOM WMHTETPUPOBAHHOM CHUCTEMBI TIEpeJlaud JaHHBIX CTOUMOCTHIO OKOso 300 MUTH.
ot JlaHHash KOMIaHus oOpaTwiach K CHEIMAIM3HPOBAHHOM KOHCYIbTAIMOHHOW (upme, uTO-
Obl Ta pa3paboTaia OpraHM3AIMOHHYIO CTPYKTYPY, TEXHOJIOTHIO W TIPOIEAYpHI YIPABICHUS pa-
0oTamu, pecypcaMH M KauecTBOM, ydeTa, COCTaBleHus rpaguka padbor u T. 1. bonee Toro, kon-
cyJmbTalMoHHass (upma oroOpa3wia CBOM pa3pabOTKU B HEKOTOPOW aBTOMATH3HMPOBAHHOW CH-
CTEME MOIJIEPKKU MPOESKTHON JESATENbHOCTH, a NOCJE 3allycka MPOEKTa B3sUlach 3a €ro COmpo-
BOJK/ICHUE.

KpynHoe poccuiickoe MHMHHCTEPCTBO NPUHSUIO PEIIEHHE O MOJEpPHM3ALMU CBOEH WH-
dopmaimionHoit uHbpacTpyKTyphl. bbima pa3paboraHa TeXHHMYECKas apXUTEKTypa, TIIATEIbHO
MPOAYMaHbl ATambl MPOEKTa, BBIAECICHBI JEHbIW, MOA00paHbl ucTioaHuTe M. Ho 10BOIBHO CKOpPO
BBISICHWIOCH, UTO TporpamMma Heympasisiema. OKa3ajoch, UTO MPAKTUUECKH HEBO3MOXKHO B pa-
3YMHbIE CPOKH IMPOBECTH CKOOPAMHUPOBAHHOE M3MEHEHHE IUIAHOB pabOT M TEXHMYECKUX pelle-
HUIf, 2 TaKkKe MOMEHATh COCTaB HcroimHuTeNneil. O0BeM MPOCSKTHOW JTOKYMEHTAIWMH, MOCTYIIA0-
el B TOJIOBHYIO OpraHM3alMio, poc Mo dKcroHeHTe. CaMoe CTpaliHoe, OJHAKO, OBLIO TO, YTO
HUKTO HE MOI' B TOYHOCTH OLICHUTh OOBEM TMPOMAENIAHHOM pabdOTHI U CTENEHb MPUOMDKEHUS K
xKelnaeMomy pe3yabratry. [Ipu 3TomM ¢dopMmanbHble OTYETHI O MpoJeSaHHOW paboTe MoCTynaiu
PETYJIISIPHO.

ITpoekT Kak MHCTPYMEHT BeJieHus Ou3Heca

Ecmu mox mpoexToM monmMath (opMy BeneHuss Om3Heca B TOPropiie u cdepe YCiyr, TO
caenka odopMisieTcsl KaK MPOEKT, K KOTOPOMY MPUMEHMMBI COOTBETCTBYIOIIHE METObI yIpaB-
JICHUs U ydeTa.

ITpumepst

BbricTpo pacTymas TpaHCHAalMOHAIbHAS KOMIIAHMS BEJET CIIEAYIOIIYIO AeATEbHOCTh!

— pa3paboTka ¥ peamrBalys NporpaMM TPOJABIKEHHS YK€ CYIIECTBYIOIIMX M HOBBIX
NPOIYKTOB THIA OPAH[I-HEM;

— ynakoBka u moctaBka 300 ThIC. HAMMEHOBaHWII ToBapoB Oonee yem ot 3500 mpomsBo-
JUTETICH;

— pa3paboTKa M M3TOTOBJICHHE TOBAPOB MO 3aKA3HBIM CIICM(PUKALINIM.
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KimmeHTbl Tpe1psABISIOT OYEHb KECTKUE TPeOOBaHMA K COOJFOJACHHIO TUIAHOBBIX CPOKOB,
B CHIIy Y€ro KOMIIAHHS JIOJDKHA OBITH B COCTOSIHHM MPOTHO3MPOBATH U YETKO OTCJICKUBATH IPO-
[[eCChl M3TOTOBJICHMS U JIOCTABKH TOBApOB B 3aJlaHHbIE KOHTPONIbHBIE Cpoku. [Ipu sToM cyie-
CTBEHHYIO MPOOJIEMY COCTaBISIET YIpaBJICHHE CTOMMOCTBIO, T. €. OLEHKA SKOHOMHUYECKOH -
(beKTUBHOCTH Ka)KIOrO OTJEJIbHOrO 3aKa3a M KOHTPOJb 3aTpaT Mo KaXKAOM CIesKe, BKIIouYas
CTOMMOCTb 3aKYIIKH, M3TOTOBJICHMS, (PpaxTa U MEPEBO3KU.

B xonme BeiOOpa HOBOH ERP-cucTeMbl pyKOBOJACTBO MOHSJIO, YTO OCHOBHYIO ACSTENb-
HOCTh KOMIIAHWM HauOoOJiee aJ€KBAaTHO MOXKHO TNPEJCTaBUTH B BHIE COBOKYIHOCTH Napajuieiib-
HBIX, B3aUMOCBSI3aHHBIX TMPOEKTOB. Ha 3TOT BRIOOp CYIIECTBEHHO MOBIMSIIO HAJMYKE B CHCTEME
Pa3BUTOrO MOJYJSl YNpaBICHUS MPOEKTaMHU, KOTOPbI B COUETaHWM C MOAYJISIMH (PUHAHCOB,
yIpaBJI€HUs TNPOM3BOJCTBOM M JIOTMCTHKM MO3BOJIWI OTCJIEKHMBATH CTOMMOCTB W XOJ| BBITIOJHE-
HUSI Ka)K70T0 3aKasa.

Kpynneiiias crtpaxoBass KOMIAHMS HCIOJIB3YET COBPEMEHHYIO CHCTEMY YIPaBIICHUS
NpoeKTaMM JUid MX Oo(opMiieHHs] B BHIE KaK OTAEJbHBIX CHEJIOK (BKIOYAsh CHENKU ¢ (hr3ude-
CKHMM JIMIIAMH), TaK M IeJbIX MporpaMM cTpaxoBaHusi. B pesynbraTe qocTHraeTcsi BO3MOXKHOCTh
MHTETPAJIbHOTO YIpaBlieHUs OW3HECOM, BKJIIOYAsl IUIAHMPOBAHWE M KOHTPOJIb KOHKPETHBIX Me-
pONpUATHIL, OLEHKY 3aTpaT M JOXOAOB IO NporpaMMmaM, IMpOAyKTaM, CJieJIKaM, OW3Hec-
eMHUIAM, 1IeJIEBBIM CETMEHTAaM U areHTaM.

KpymHast poccuiickasi ucTpuObloTOpcKasi (bupMa MOCTaBISIET HAa PHIHOK OEXKIY U 00YBb
MupoBoro kiacca. OOHOBJIEHHE KOJUICKIMH BENETCS Ka)KIbl CE30H. 3aKa3 Ha M3rOTOBJICHUE U
MOCTaBKy TOBApOB T'OTOBUTCSI U pa3MeIIaeTcsl Ha OIMH roj Brepea. Y (UpMbl MMeeTcs: o0mmp-
Hasg CEeTh PErMOHAJIBHBIX MAPTHEPOB, YUACTBYIOMMX B (popMUpOBaHMM 3aKa3a. bomnblioe BHUM a-
HHAE KOMIIAHMS YAEJSeT IPOBEJCHUI0 MapKETHHIOBBIX MeponpusaThid. B mpouecce BHeIpeHMs
HoBOoW ERP-cucTeMbl ¢upma cTaBmia 3agady BBISIBUTH NMPOSKTHYIO CTPYKTYpY CBOEH JeATelNb-
HOCTH C TIOMOIIBIO TAaKUX MPHU3HAKOB JIEKOMIIO3WLIMH, KaK TOBapHAsl TpyIIa, CE30HHOCTh U
naprHepbl. Hampumep, a1 Kax10i TOBapHOM I'pyHIbl BBIAEJSAIOTCS MPOEKTHI MOATOTOBKU U HC-
TIOJIHEHHST KOHCOJMIMPOBAHHBIX 3aKa30B C TOCIEIYIONel pa30MBKON TI0 C€30HaM M MapTHEpaM.

NHrerpamys MeTONOIOIMI U CTaHAAPTU3ALMS

B HacTosmee BpeMs MMEETCS MHOXECTBO CIELMAIM3MPOBAHHBIX METOJOJOTHH, paspa-
OOTaHHBIX YCWIMSMH BEAYIIMX KOHCYJIbTAIMOHHBIX M KOMIIBIOTEPHBIX (upM. OJHAKO «IIpOeK-
TUBMBZALMS» U «IJIEKTPOHM3ALWS OM3HECA OCTPO CTaBAT 3a/lauyy MHTETpally 3TUX METOI0JI0-
T

ITpumepsl

BbypHoe pa3Burme »>-Om3Heca 3acCTaBIISIET MO-HOBOMY B3IJIIHYTh Ha METOOJOTMYECKHUE
BOIPOCHI B CWITY CJIEYIOUMX OOCTOSTENbCTB:

—M3MEHEHHE CYIIECTBAa pPacCMaTpPUBAEMBIX 3a]a4;

—HEe0O0XOAMMOCTh MHTETPAalMKM CIELMAIbHBIX METONONOTUI B CBSI3U C KOMIUIEKCHBIM Xa-
paKTepoM npodiem;

—HEOOXOAMMOCTh CO3JaHUSI «HOBOM KOMIIETCHIMI» 32 CUET CIHSHUS Pa3HOPOIHBIX KOM-
MIETCHIMI, BOIUIOIICHHBIX B «KOMIBIOTEPHBIX» U «KOHCYJIbTAIMOHHBIX)» METOIONOTHSX.

CyllecTBYIOT METOAOJIOTHH, €CTECTBEHHO TATOTEIONHE ApPYr K Apyry. Tak, Hampumep,
meTtononorus CALS sBisieTCs OCHOBOM I TIOCTPOCHUS MOJEIN KM3HEHHOTO IMKIIA W3JEIIHS.
B 1O e BpeMs oHa mpejacTaBisieT cOO0H MIaTGopMy Il TIOCTPOCHHS TOTAJILHONW CUCTEMBI Ka-
yectBa TQM. K 3TUM METOZOJOrHSAM TECHO MPUMBIKAIOT MOJENIM MOTOKOB pabor workflow,
dopmanbHeIe CpeICTBa MOJEIMPOBAHMS OM3HEC-TIPOIECCOB, METOABI MOCTPOSHHS KOPIOPATHB-
HbIX XpaHWIMI JaHHbIX. B pamMkax Ha3BaHHBIX METOOJOTMH pa3padaThIBAIOTCS Pa3IMYHOIO
pona craHnaptsl. M Bce 3TO MMeeT caMoe HENOCPEICTBEHHOE OTHOLICHUE K MPOEKTHOM AesATelNb-
HOCTH.

Bomnpocs! 1151 codece 10BaHuA

1. IlonsiTHE M CYIIHOCTH MPOEKTOB.

2. Tunbl ¥ 1IeJM POESKTOB.

3. Ompenenenre TPOEKTa B CONMAILHOM TIPEATPUHAMATELCTBE M HEKOMMEPUYECKOU JIe-
ATEJLHOCTH.
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R©o NG A

1.

0.
11.
12.
13.

Bunbl 1 1ienm cormaabHO-OpHe HTUPOBAHHBIX TIPOCKTOB.
Oranbl pa3paboTKH COLMAHLHO-OPUEHT UPOBAHHOTO MPOEKTA.
VY4acTHUKH NPOEKTa U UX POJIN.
Komanzna npoexra
I'panroBas u GoHnOBasT MOAJEPAKKA MPOESKTOB.
Kpayncopcuar u kpayadaHIuHr Kak HCTOYHHK (PUHAHCHPOBAHMS TPOCKTA.
MapKeTHHr COLMabHO-OpPUEHT HPOBAHHOTO  [IPOEKTA.
Ornerka 3(h(eKTUBHOCTU TPOEKTA.
Orarnbl pa3pabOTKU NPOEKTa.
Y4acTHUKH NPOEKTa U UX POJIH.
3ananue:
Pa3paboraTh coOIManbHBIN TMPOEKT, OM3HEC-MACI0 WIM OW3HEC-TIPOEKT, OPHUEHTHPO-

BaHHBII Ha pEIICHHE WIM CMSTYEHUE ONpe/IeNICHHONM COIMAIbHOW MPOOJIEMBI.
Jluteparypa: 1,2,3,4,5,6.
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http://biblioclub.ru/. - bubmmorp.: c. 113-123. - ISBN 978-5-4475-9925-6, sk3eMIusipoB Heorpa-
HUY €HHO

5. UccrnenoBanrie BO3MOXHOCTEH COBEPIICHCTBOBAHWS MEXaHW3Ma IUIAHUPOBAHUSI U
YIpaBJICHUS SKOHOMHMYECKHMU CUCTEMaMH B YCJOBHWSX TJoOanm3ammy OmsHeca : MoHorpadwms /
H. A. Jlyounmna, M. B. llenno, E. II. Kapmuna [u np.]. - MccnenoBanre BO3MOXKHOCTEH CO-
BEPILICHCTBOBAHUA MEXaHW3Ma IUIAHMPOBAHUS M YIPABICHUS SKOHOMHYECKUMU CHUCTEMaMHu B
yCHoBHAX Tio0amm3aimu OmsHeca,Bech CpPoOK OXpaHbl aBTOPCKOrO MpaBa. - ONEKTpoH. JaH. (1
¢aiin). - CaparoB : By3oBckoe oOpaszoBanue, 2021. - 126 c. - snekTpoHHbId. - KHura Haxomgurcs
B npemuym-Bepcun DBC IPR BOOKS. - ISBN 978-5-4487-0798-8, sKx3eMIUISIpOB HEOTpaHUIEH-
HO

6. Kukan, /Dxwinr CompanbHoe TpeaNpHHAMATEIBCTBO: MUCCHSI — CIENAaTh MHp JIydIle
Onexrponnslit pecype / JLxwuKukan, Tomac Jlatione ; nep. II. Muponos. - CorpanbHoe npen-
MPUHUMATEbCTBO: MUCCH — caenaTh mup nydine,2020-02-28. - Mockga : Anprvaa [TaGmamep,
2019. - 304 c. - Kanra naxonurcst B npemuym-Bepcrn O6C IPR BOOKS. - ISBN 978-5-9614-
4458-2, HK3eMIUIAPOB HEOIPAHUYICHHO

7. httpr//biblioclub.ru (Caitr O5C «YHuBepcureTcKkas OMOIMOTEKa OHIANH)

8. http://lab-sp.ru/ (JTaGopaTopus COMAIHLHOTO TPEeANPHHIUMAT EJTHCTBA)

9. http//www.nb-forum.ru (Murepret-mnanve. «Hoseiii 6mHec. ColmanbHOE Mpenpu-

HUMATEJIbCTBOY).

10.  http//www.economicus.ru/nfpk/pe.php (Obpa3zoBaTenbHBIN ropTat
«Economicus.ru»)

11. http://www.consultant.ruw/ (OdrmansHpiii cait komnanmn «KoHcynmsTant- [1mocy).

12. http:///www.garant.ru/ (Caiir nHhOpMaIMOHHO-PaBOBOro nopraia «I apaHT»).
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IIpenucaosBue

Ilenr ocBOeHWs] AUCLMIUIMHBI: (POPMHUPOBAHME YHUBEPCATbHON KOMIETEHIMH Yy OO0yda-
IOLLETOoCs M0 HampaBieHWO NOAroToBKU 45.04.02 JIuHreucTHKa.

3ajayaMy AUCUMIUIMHGI SIBJISETCS:

- VBYYCHHE TOHATHS W CYIIHOCTH COILMAJILHOTO MPEINPUHIMATEIHCTBA M HEKOMMeEpUYe-
CKOU JeATECIILHOCTHY,

— (opMHUpPOBaHHE TPEICTABICHUS O CYIIHOCTH OpPraHM3aIMOHHO-TPABOBBIX OCHOB, JKO-
HOMHMYECKHX M COLMANBHBIX TPEINOCHIIOK CO3/IaHHs COLMAILHO-OPHEHTUPOBAHHBIX TPEITpPHsi-
TH ¥ HEKOMMEpPYECKHX OpraHu3alyii, TOpsjaKa CO3[JaHMs U PErucTpally COLMAIbHO-
OPUEHTHPOBAHHOTO TPEANPUATHSI U HEKOMMEPUYECKUX TMPETPHSTHIA;

— M3YYEHME CYIIHOCTHM MEHEKMEHTa B COLMAJILHOM MpEANpUHUMATENbCTBE, UCCIIE0-
BaHWM (PaKTOPOB BHYTPEHHEW W BHEUIHEW CpPeibl NPEINPUITH,

— (opMupoBaHHE KOMIUICKCHBIX 3HAHMHA 00 OpraHm3almi paboThl MapKEeTHUHTOBBIX
CITy’kO, HCTOJNB30BAaHUE HWHCTPYMEHTOB MAapKEeTHHIa B MPOJABIKEHWHM NPOIYKIMU COLMAIBHO-
OPHEHTHPOBAHHBIX NPEANPHUATHN M HEKOMMEPUECKHMX OpPraHM3alMi;

— U3yYEHHE OCHOB HKOHOMUKH COILMAJIbHO-OPUEHTUPOBAHHOTO MPEINPUATHS W HEKOM-
MEpYEeCKOM  OpraHm3aliy, Yy4yeTa ¢  HAJOrOOOJOKEHHS  JEATENbHOCTH  COLMANIBLHO-
OPHUEHTUPOBAHHOTO U HEKOMMEPYECKOro MpeANpusTHsi, HCTOYHUKOB (DHMHAHCHPOBAHMS COLM-
aJbHOTO TpEeNPHHUMATEIbCTBA M HEKOMMEPUYECKON AesATEIbHOCTH,

— OBJIAJICHHE HABBIKAMH Pa3pabOTKH U peaymsalimy Om3Hec-uiaeil B cepe COmmaIbHOTo
MpeANPUHAMATEILCTBA U HEKOMMEPUECKHUX MPOEKTOB.

JlucimimiiHa OTHOCUTCST K (DaKyJIbTaTHUBHBIM AHCIMIUIMHAM, €€ OCBOCHHE TMPOUCXOAUT B
1 cemecTpe.

OcHoBo¥M 111 ¥BydeHus] AucIMIUMHbl «ColManbHOe MpeANPUHUMATENLCTBO U HEKOM-
MepuyecKas ACATEIbHOCTh SIBJSIOTCS 3HAHMS, MOJTYYCHHBIE B paMKaxX M3YYEHHS SKOHOMMUYECKHX
JTUCIMIUIMH Ha MPEABIAYIIEM YPOBHE OOYUCHUS.

Komnerenimm, cdopMupoBaHHbIE B XOIe W3YYCHUS AUCIMIUIHHBI «ColMaibHOE Tpe-
MPUHIMATENLCTBO U HEKOMMeEpUecKas JesTeIbHOCTbY» MOTYT OBITh BOCTPEOOBAHBI TMPHU M3Yy4Ye-
HAM TaKUX JUCIMIUIMH, Kak «Teopus M ucTOpus HEKOMMeEpUYecKoro cekropa», «Teopun opraHu-
3aIMM U CTPATETUM MEHEI)KMEHTa B HEKOMMEPUYECKOM CEKTOpE», «3aKOHOJATEIbCTBO O HEKOM-
MEpPUYECKUX OpraHM3aIMsIX».

KomneTenimm oGyuatornierocs, popMupyeMble B pe3ysibTaTe OCBOCHHS JTUCIMIUINHBI :

Koz DopMyIMpOBKa

YK-2. Crioco0eH ynpaBIisiTh MPOSKTOM HA BCEX TAlaX €ro KM3HEHHOTO IIMKIIA

CTpyKTypa ¥ KOMIIOHEHTHBI COCTaB KOMIIETEHIUH

TexHonoruu Cpenctsa u
[TepeueHr KOMIIOHEHTOB (hopMupoBaHHsS TEXHOJIOTMA
KOMIIE T € HITUHM OIICHKH
- CYIIIHOCTh MPOEKTHON J1€STEIbHOCTH. Jlexipm CobecenoBanue
CamMocTosATeIbHasT
pabora
- OMNpeJeNsATh KPyr 3ajau B paMKax MocTaBieHHOW 1emu u | [Ipakrtuaeckue CobecemoBanue

BBIGI/IpaTB OIITAMAJIbHBbIE CTIOCOOBI X peuieHusA, uCxoas u3 pa6OTBI
ﬂeﬁCTBYIOLHPD( MPaBOBbLIX HOPpM, MMCIOIIUXCA PECYPCOB U CamMocTosTeIbHas

Or'paH1Y € HHI. pabora
- HAaBbIKAMHU Pa3paOOTKU MPOESKTOB M OLEHKU X d(dek- [TpaxTuueckue 3auyer
TUBHOCTH. paboThI

CamocTosiTenpHas
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pabora

O01mas xapakTe pUCTHKA CAMOCTOATEIbHOM PAa00THI CTYIE€HTA IPH U3y4e HUU U CHUTIIMHBI

[lempt0 camMOCTOSATENHHOM pabOTHl CTYACHTOB TO auCImuMHe «COIMalibHOE TpeTpH-
HAMAaTEJIbCTBO M HEKOMMEpUYECKasl JCATEILHOCTh)» SBISIETCS OBIajieHHe (DyHIaMeHTaTbHBIMU
3HAHWSIMH, TPO(ECCHOHAIBHBIMU YMEHHSIMH U HABBIKAMH JESATEIHHOCTHU IO MPO(WIIO, OMBITOM
TBOPYECKOM, HCCIeI0BaTEIbCKON AesiTenbHOCTH. CaMocTosTenbHass paboTa CTYIEHTOB CTIOCO0-
CTBYET pPa3BUTHIO CAMOCTOSTEILHOCTH, OTBETCTBEHHOCTH U OPraHM30BAHHOCTH, TBOPUYECKOTO
MOJIXO0/Ia K PEHICHHI0 MpobJieM y4eOHOTo U MpogeCCUOHATBLHOTO YPOBHS.

3aJadaMu CaMOCTOSITEJIbHOM paboThl o aucimmivae «ColpanbHOe TP INPUHIM AT ENh-
CTBO U HEKOMMeEpYECKas /1€ TeILHOCTbY SBIISIOTCS:

- CHUCTEeMaTH3alMs M 3aKpeIUieHUuE TOMYYEHHBIX TEOPETHYECKUX 3HAHMNA M MPAKTHUYECKHX
YMEHHUHI CTYJECHTOB;

- yriayOJeHue M pacUIMpeHre TEOPeTHYECKUX 3HAHMIL;

- (QopmMupoBaHMe YMEHHH HCTIOJH30BATh HOPMATHBHYIO, NMPABOBYIO, CIIPABOYHYIO JIOKY-
MEHTAIMIO U CTICLHATIbHYIO JIUTEPATYpy;

- pa3BUTHE TIO3HABATEJHHBIX CTIOCOOHOCTEW M aKTUBHOCTHU CTYJEHTOB: TBOPUYECKON MHU-
LMATUBBI, CAMOCTOSATEIBHOCTH, OTBETCTBEHHOCTH U OPraHU30BAHHOCTHY;

- (dopMHpOBaHHE CAMOCTOSATEIHLHOCTH MBIIUICHUSI, CTIOCOOHOCTEN K CaMOpa3BUTHIO, Ca-
MOCOBEPIICHCTBOBAHUIO W CaMOpeasi3aliy;

- Pa3BUTHE UCCJICIOBATEIILCKUX YMEHHIL,

- WCTIONBb30BaHME MaTeprasa, COOPAHHOrO U TIOMYYCHHOTO B XOJI€ CAMOCTOSTEIbHBIX 3a-
HATHI HAa CEMUHapaX, Ha TPAKTUIECKHX U JTAaOOPAaTOPHBIX 3aHATHUAX, NMPHU HAMMCAHWUU KYPCOBBIX
padoT ¥ BBIMYCKHOM KBaJM(DUKAITMOHHONW pabOTHI.

2. [lnan-rpadpmk BHINOJHE HUSI CAMOCTOSTEJIbHOM PadoThI
5.5 Texmanornyueckasi Kapra CaMOCTOSITENIbHOM pabOoThI 00YJarOITErocst

Konst peanu- O0beM yacoB, B TOM YHUCTe
3yEeMBbIX KOM- Bun nearensHOCTH CpencTBa u TeX- KonrakrHas
TIC TS HITUH, CTY/ICHTOB HOJIOTHM  OTICHKH CpPC pabora c mpe- Bcero
VH/TUKATOPOB rojiaBaTeNIeM
2 cemecTp
YK-2 [Tucrmennas pabora CobecenoBanue 8 1 9
VK2 CaMmocTosiTenbHOE m3y- | cobecemoBaHue 8 1 9
YEHHE JIUTEPATYPhI
VK-2 Camocrostenbroe pe- | CobecenoBanue 3 1 9
HICHUE 3a7a4
VK-2 CO6op u anamm3 undop- | CobecenoBanue 3 1 9
MaImu
Hroro 3a 1 cemectp 32 4 36
Uroro 32 4 36

Pa6ora c uteparypoii
JIns ycTIenHOro OCBOCHMSI JVICIMIUIMHBI, HEOOXOAUMO CaMOCTOSTEIbHO AECTAJIBHO M3YYHTh
NpeACTABICHHBIC TEMBI 110 PEKOMEHIYeMbIM HCTOYHUKAM HHPOPMaLH:

No PexoMeHayemMble HCTOYHUKH UHPOPMALU
wn | Temsl 11 CaMOCTOSTEIHHOTO M3YYCHHS (Ne ucTouHMKa)

38




OcHoBHas | Jonomxu- | Metonu- | UnrepHet-
TEJIbHAS yecKast pecypesl

1 | IlowiTe W CyIIHOCTH COIMAJIILHOTO TIPE-
NPUHUMATENBCTBA U HEKOMMEPUECKOU Jie- 12 12,34 12 12,3456
SATEILHOCTH.

2 | OpraHMm3anMOHHO-PABOBEIC OCHOBBI, KO-
HOMUYECKHE U COIMAIIbHBIC TPEIIOCHUIIKH
CO3/IaHMs COIMAJTbHO-OpHE HTUPOBA HHBIX 1.2 1234 1.2 123456
NPENPUATHI 1 HEKOMMEPUYECKHX OpraHu-
;0017151

3 | MeHemXMEeHT B COIMAJHHOM TIPEITPUHH-

12 12,34 12 12,3456
MaTeJIbCTBE M HEKOMMEPYECKOM CEKTOpe

4 | MapkeTHHI B COIMAJBLHOM TpEINPUHAMA- 12 1234 12 123456
TEJILCTBE M HEKOMMEPUYECKOM CEKTOpPE ’ T ’ R

5 | Dxonomuka COIMAJILHO-
OPHCHTHUPOBAHHOTO TPEINPUATHSI W He- 1,2 1,234 1,2 1,2,34,5,6
KOMMeEPYECKOW OpraHu3aliu

6 | [IpoekTHast IEATEIHHOCTH B COIMAIHHOM
MpEeANPUHAMATENLCTBE U HEKOMMeEpUe- 12 1234 12 12,3456
CKOU JI€SITEHLHOCTH.

2. Onucanue IWKAJLI Olle HUBAHUSA

PeifruHroBasi oueHka 3HaHWN CTYAEHTA HE MPEeayCMOTpEHa

IIpome:KyTouHas aTTe CTANUA

[IpomesxyTouHasi aTTecTalys NpoBOaUTCS B (hopme 3ayeTa.

[Tpoenypa 3aueTa Kak OTJEJIbHOE KOHTPOJIHHOE MEPONPUSITHE HE MPOBOAUTCS, OLECHH-
BaHME 3HaHMI O0YyYaroleTrocs MPOUCXOIUT IO Pe3ysbTaTaM TEKYIIEro KOHTPOJIS.

3ayeT BBICTABIIETCS IO pe3yibTaraM pabOThl B CEMECTpE, MPH claue BCEX 3aJIaHuM,
NPETyCMOTPEHHBIX TEKYIIUM KOHTPOJIEM YCTIEBA€MOCTH.

Kpurtepnu oneHnkn
1. KpuTepuu onieHUBAHUS KOMIEeTEHIU

Oyenka «3aumeHo» bICMABIAECMCs CHYOeHmy, €CIIM OH CIOCOOEH YNPaBJIATH MPOSKTOM
Ha BCEX JTalax €ro >KU3HEHHOrO IMKJIA, WCTIONB3YET MOMyYEHHbIC 3HAHMSA JJIs PELICHUs 3a]ad
npodeCcCUOHATLHON JIEeSTENHHOCTH B c(hepe MPOSKTHOrO YIPaBICHUS: BBHICTpPAMBAET 3Tarbl pado-
Thl HaJl TIPOCKTOM C YYE€TOM MOCJICIOBATEILHOCTH UX peaM3aly, ONpPEIeNIIeT ATalbl KU3HEH-
HOTO IMKJIa TIPOEKTA, OMpeJelisieT MpoOJieMy, Ha PeIlieHHe KOTOPOW HarmpaBJIeH MPOEKT, TPaMOT-
HO (OpMYJIMPYET LeJIb TPOEKTa, OMPENesIeT WCTIONMHUTENICH TPOEKTa, MPOSKTHUPYET pEIICHHES
KOHKPETHBIX 3a7ad MPOEKTa, BhIOMpask ONMTUMAIILHBIN CIIOCO0 MX PEIICHHs, UCXONS U3 JEHCTBY-
IOIMX TPABOBBIX HOPM M HMEIOUMXCS PECYPCOB M OIPAHMYEHUM, KaYECTBEHHO DPEIIAET KOH-
KpETHBIE 3aJa4u (KMCCIeI0BAHMS, MPOCKTA, NESITEIHLHOCTH) 3a YCTAHOBJICHHOE BpPEMs, OIICHHBAET
PHCKH W pe3y/bTaThl MPOEKTa, MyOJMIHO TMPEACTABIICT PEe3ysbTaThl MPOEKTa, BCTYMAET B 00-
CY)KIEHHE XO/la M pe3y/bTaToB MpoekTa. OleHKa «3auTEHO» BBICTABISICTCS CTYAEHTY, €CJIU T€O-
peTHYECKOEe COJEpKaHWe Kypca OCBOEHO MONHOCTBIO, 0€3 MpoOEesoB; OH HCUEPIBIBAOIIE, TIO-
CJIeI0BATEJIbHO, YETKO M JIOTMIHO M3JIaraeT MaTepuall; CBOOOIHO CIPABIISICTCS C 3a7adyaMu, BO-
[pocaMu U JPYyrUMHU BUIAMU NPUMEHEHUs 3HAHUM, UCTOJB3YEeT B OTBETE JOMOJHUTEJIbHBIA Ma-
Tepuaj; BCE NPEAyCMOTPEHHbIE MPOrpaMMON 3aJaHHs BBITIONHEHBI, KAYECTBO WX BBITIOJIHEHUS
OLIEHEHO Ha JOCTATOYHO BBICOKOM YPOBHE; AHAJIM3UPYET IMOJYUYEHHBIE PE3YJbTATHI; MPOSBISET
CaMOCTOSATENLHOCTh TpH BbIMoNMHeHMM 3afaHuil. KommereHimss YK-2 ocBoeHa Ha BBICOKOM
YPOBHE.

OyeHnka «He 3a4meHO» 8bICMAGIAEMCA cmyOeHnty, eClii OH He CTIOCOOEH YNpaBIsiTh MPO-
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€KTOM Ha BCEX 3Talax €ro »HW3HEHHOrO IWKJa, HE HCIONb3YeT MOJMYYEHHbIE 3HAHMS I8 pelle-
HUSI 3a71a4 Mpo(ecCHOHATIFHON NEeSITENbHOCTH B cepe MPOSKTHOTO YNPABIICHUS: HE BBHICTPAMBA-
€T JTambl padOTHl HAJl MPOEKTOM C YYETOM MOCIIEI0BATEILHOCTH UX peaslM3alii, HE OIpeeisieT
ATambl JKM3HEHHOTO IHMKJIA MPOEKTa, He OmpelelsieT mpoOjeMy, Ha pelleHHe KOTOPOW HarpaBieH
MPOEKT, He (OPMYIHpPYeT LeJIb MPOEKTa, ONpeAesseT UCIOIHUTENICH MPOeKTa, HE NMPOSKTUPYET
pelIeHHe KOHKPETHBIX 3aja4 MPOEKTa, BHIOMpasi ONTUMAaJbHBIM CIOCO0 WX PEIICHHs, UCXOIs U3
JICVCTBYIOLMX IMPABOBBIX HOPM M HUMEIOIIMXCS PECYPCOB M OIPaHWYCHHUI, HE PELIAeT KOHKpET-
Hble 3a/1a4¥ (WCCIENIOBaHMS, MPOEKTA, JAEATEILHOCTH) 32 YCTAHOBJICHHOE BpEMs, HE OIICHUBAET
PHCKH U Pe3yNIbTaThl MPOCKTa, MyOJMIHO TPEICTABIACT Pe3yabTaThl MPOEKTa, He BCTYNAET B 00-
CYXJI€HHE XOJla M Pe3yJbTaTOB NPOEKTa. 3a4eT HE BBICTABIAETCS CTYIEHTY, €CJIM OH HE 3HAeT
3HAYUTEJILHOM YacTH IPOrpaMMHOIO MaTepHasa, JOIMyCKaeT CYIIECTBEHHbIE OIIMOKH, HEyBe-
PEHHO, C OOMNBIIMMH 3aTPyTHCHUSIMH BBHITIONHICT MpPaKkTUdeckue padoTwl, kommeTeHms Y K-2 He
chopMupoBaHa, OOJBIIMHCTBO MPETYCMOTPEHHBIX MPOrpaMMON Y4eOHBIX 3a/laHMi HE BBIMOJHE-
HO, Kau€CTBO KX BBITIOIHEHUSI OLIEHEHO YHUCIIOM 0asuioB, OJIMBKHM K MUHHMAJIbHOMY.

[Tpouenypa BbICTaBlICHUs 3adyeTa IMPOBOJUTCS HA MOCIEIHEM IPAKTUIECKOM 3aHATHUY;
OLICHMBAaHME 3HAHMI 00yYalOIIErocsl MPOUCXOAMT MO pe3yiabTaTaM 3allUThl MPaKTUYECKUX padoT
U OLEHKU 3HaHWM cTyneHra. Ilepen 3aueToM CTyAeHTY HEOOXOIMMO MOJHOCTBIO BBINOIHUTH
NPaKTUYECKHE 3a/laHus, OQOPMUTH JIEKIMOHHBIA MaTepuan. [lpu HammumM 3a]10DKEHHOCTEH IO
TEKyIIeH aTTecTaly N0 JaHHOW JUCLMIUIMHE CTYIEHT K cJaue 3auera He JolyckKaercs. Teky-
mas aTTecTalys CTYJIEHTOB IPOBOAUTCS MperiofaBaTesIMH, BEIYLMMH MPAKTHY €CKUE 3aHATHSA
N0 JTUCLMIUIMHE, B CIEYyIONMX (GopMax: coO0eceloBaHie U 3aluTa MpakTHieckux pador. OcHo-
BAaHUEM /ISl CHIKEHMS OLEHKM SIBJSIIOTCS: BBINOJIHEHUE 3ajaHus HE B IOJHOM OOBEME; HECBOE-
BPEMEHHOCTh MPEJOCTABJICHHS BBIIONIHEHHBIX pa0oT, ciaboe 3HAHHE TEM M OCHOBHOM TEPMHHO-
JIOTHH; MTACCHBHOCTh YYacTHsl B TPYIMOBOI paboTe; OTCYTCTBHE YMEHMsSI NPUMEHUTh TEOpeTHd e-
CKHE 3HAHMS I PEICHUs NPAaKTUIECKHUX 3a7ad.

3. MeTonuyeckue MaTe puaJibl, Ol pe/leJIsIIoIIue MPoueaypPbl OeHMBAHUS 3HAHUH, yMe-
HU, HABBIKOB U (WJIM) O bITA JeSITEILHOCTH, XaPAK TEPH3 YOI X 3Tan bl GOPMUPOBAHU A KO M-
neTeHUHH

[Tporerypa npoBeieHUs: TaHHOTO OLIEHOYHOTO MEPONPUATHS BKIIIOUAET B ce0st: Oecery ¢ mpe-
Mo/1aBaTEJIeM HAa TEMbI U3y4aeMOM JUCIMIUTUHBI.

[Ipenmaraembie CTYIEHTY 3aJlaHKs MO3BOJIIOT MPOBEPUTH KoMTieTeHIm: Y K-2.

J1711 HOATOTOBKH K JAHHOMY OLIEHOYHOMY MEPOIPUSITHIO HEOOXOAUMO M3YUUTh JIEKIIOHHBII
MaTepHall, MaTe puasibl MPAKTHYECKUX 3aHATHH, @ TAKXKE BOIPOCHI, BHIHOCUMbIE HA CAMOCTOSATEIbHOE
U3y4YECHHE.

[Ipn moAroTOBKE K UCTIBITAHUIO CTYIEHTY MPEJOCTABISIETCS NMPABO MOJIb30BATHCS CBOUMU
KOHCTIEKTAMH.

[1pu npoBepke 3aaHysl, OLIEHUBAIOTCS TIOJTHOTA PACKPBITHS MPOOJIEMBI, UCTIONB30BAaHUE pa3-
JIMYHBIX UCTOYHUKOB MH(DOPMAIMHY, YETKOCTh M3JIOKEHHUSI OTBETA.

3. MeToauue ckue PEKOMEHIAIHUHA K HAITUCAHU IO NUCbME HHOM p360TI)I

IlepeyeHb TeM NUCbMEHHBIX PadoT
(comnanbHBI MPOEKT, GU3HEC-WIes] HJIH OM3HEC-TIPOEKT B cepe CONMATBLHOTO NpeanpH-
HHUMAaTeJILCTBA)

1. Pa3paboTrka colMaibHOrO TpPOEKTa, OM3HeC-uueu (OM3HEC-TPOSKTa) COIMAIHHOTO
NpeANPHHAMATEILCTBA B KOHKpeTHOM cdepe (3mpaBooxpaHeHre, 00pa30BaHUE U JIOIIKOIBHOE
BOCIIMTAaHKE, KyJIbTypa, HAIMOHAJbHBIC TPAIWIMM, peaOWIHTaIys W pa3BUTHE Kapbepbl JIMII C
OrPaHMYCHHBIMUA BO3MO)KHOCTSIMH 37JOPOBbBSI, COLMAIM3ALMS TPYIHBIX TOIPOCTKOB, aJarmTaris
MUTPaHTOB, Pa3BUTHE CAMO3AHATOCTH HA celie, TIOMOLIb JOJSM, TMOMABIIMM B TPYAHYIO JKU3-
HEHHYI0 CHTYallMIO, TPOW3BOJCTBO COLMAJBbHBIX TOBAPOB U YCIYT, MPOM3BOACTBO MPOAYKIUH
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COLMAJILHOTO HA3HAYEHWSI, TPYAOYyCTPOMCTBO HE3AIMIIEHHBIX TPYMI HACEJICHUsI, MPOU3BOJACTBO
SKOJIOTMYHBIX TOBApOB U T.IL).
Kpurtepnu oneHnkn
2. Kputepuu oueHMBaHUS KOMIIeTeHIH I

OyeHnka «OMIUYHOY BbICMABAAEMCS CHYyOeHmy, €CIIM OH CIOCOOEH YNpPaBISITh IPOEKTOM
Ha BCEX J3Tallax €ro >KW3HEHHOTO LMKJA, UCIOJIb3YET MOMYYEHHbIE 3HAHWS JJI1 pelleHus 3a7ay
npoeccruoHanbHON AesATEIbHOCTH B cepe MPOSKTHOrO YMpaBJICHUS: BBHICTPAMBAET 3Tarbl pado-
Thl HaJ TPOEKTOM C Y4ETOM IOCJIEJOBATEIbHOCTH MX PeajM3aly, OIpeessieT 3Tallbl )KU3HE H-
HOTO ILMKJIA TIPOEKTa, OMpejesseT NpoljieMy, Ha pelIeHHe KOTOPOM HampaBlieH MPOEKT, FpaMoT-
HO (OpPMYIMpYET Liesib TPOEKTa, ONpeiesseT WCIOIHUTEIeH MpOeKTa, NPOCKTUPYET pelIeHHe
KOHKPETHBIX 3a7iad MpOEKTa, BbIOMpas ONTHUMAJIbHBIM CIIOCO0 MX PEILEHHUs, UCXOAS M3 JIeHCTBY-
IOUMX IPaBOBBIX HOPM M MMEIOLMXCS PECYpCOB U OrPaHMUEHUH, KAUECTBEHHO PEIIAET KOH-
KpeTHbIE 3a/laud (MCClie0BaHus, MPOEKTa, AESATEIbHOCTH) 3a YCTAHOBJIEHHOE BPEMsl, OLEHUBACT
PUCKH M Pe3yNbTaThl MPOEKTa, MyOJMYHO MPEACTaBIAET pe3yiabTaThl NPOEKTa, BCTYMAET B 00-
CYXKJICHHE XOla M pe3ylbTaToB mpoekTa. OIEHKa «OTJIMYHO» BBICTABISIETCS CTYAEHTY, €CJH
TEOPETHYECKOE COZIePIKaHue Kypca OCBOEHO MOJHOCTHIO, 6€3 MpoOesioB; OH MCUEPIBIBAOLIE, M0~
CJIeZIOBATEJIbHO, YETKO M JOTHYHO M3JIaraeT MaTepual; CBOOOIHO CIpaBIIsiETCs C 3ajayaMu, Bo-
IpoCaMU M JPYTUMH BUIAMM NPUMEHEHUs 3HAHMIL;, UCMOJIB3YET B OTBETE JIONOJIHUTEJIBLHBIN Ma-
TepHall; BCE€ NPEIyCMOTPEHHbIE MPOrpaMMOI 3aJaHus BBINOJIHEHbI, KAU€CTBO MX BBIIIOJTHEHUS
OLICHEHO Ha BBICOKOM YpPOBHE; aHAMBHPYET MOJNYyYEHHbIE PE3y/IbTaThl; MPOSBISIET CaMOCTOS-
TEJIbHOCTH IpY BhIMOIHEHNH 3anaHnid. KomneTenmms YK-2 ocBoeHa Ha BHICOKOM YPOBHE.

Oyenka «xXopouitoy 8blcmagIAemcs cnmyOeHny, €Il OH CTIOCOOEH YIPaBIATh IPOSKTOM Ha
BCEX JTallax €ro JKM3HEHHOIO IMKJA, WMCIOJb3yeT IMOJYYEHHbIE 3HAHMA U PELICHMS 3a]ad
npodeccruoHanbHON JesATEIbHOCTH B Cepe NMPOSKTHOrO YIpaBJICHWS: BBICTPAaMBAaeT 3Talbl pado-
Thl HaJl MPOEKTOM C YYETOM IOCJIEJIOBATEILHOCTH MX peau3aliid, ONpeAesseT ITalbl KU3HE H-
HOTO LMKJIA TPOEKTa, OmpejesseT NpolJjieMy, Ha pelIeHHe KOTOPOM HampaBJieH MPOEKT, FpaMoT-
HO (opMyIHpyeT Iejb TPOEKTa, ONpe/aeisieT HCTONHUTENICH MPOEKTa, MPOSKTHUPYET pPEeILICHHE
KOHKPETHBIX 3a/lau IpOeKTa, BHIOMpas ONTUMAaJIbHBIA CTHIOCO0 MX pEIIeHUs, UCXOIs M3 JTeHCTBY-
IOIIMX TIPaBOBBIX HOPM U HMEIOLIMXCS PECYPCOB M OrPaHMYEHMM, KaueCTBEHHO PEIaeT KOH-
KpeTHbIE 3a/laud (MCClIe0BaHus, MPOEKTa, AESATEIBHOCTH) 3a YCTAHOBJIEHHOE BPEMsl, OLEHUBAECT
PUCKH M PEe3yJIbTaThl MPOEKTA, MyOJMYHO TPEACTABIACT pPe3ybTaThl NMPOEKTa, BCTYMAeT B 00-
CYXJIEHHE XOla M Pe3yJbTaTOB IPOEKTAa HAa CPeIHEM YpoBHE. OLIEHKA «XOpOIIO» BBICTABISIETCS
CTYJEHTY, €CJIi TEOPETUIECKOE COAepKaHUEe Kypca OCBOEHO Ha JI0CTaTOYHOM YpPOBHE, C HE3Ha-
YUTEJIbHBIMU TNpoOE€IaMM; OH MOCJE0BATENILHO W3JIaraeT MaTepuall, UCTIbIThIBAs HE3HAUMTEIIb-
Hble TPYAHOCTH; CIIPaBJIAETCS C 3ajJadaMi, BONPOCAMU M JPYTUMH BHUIIaMU NPUMEHEHHS] 3HAHMIA,
JIOIyCKasi HETOYHOCTH; BCE IPEAYCMOTPEHHbIE NMPOrpaMMOM 3a/aHus BBINOJHEHbI, KAYECTBO HX
BBITIOJIHEHMS OLEHEHO HAa CPEIHEM YPOBHE; IMPOSBISIET CaMOCTOSTEIBHOCTH MPHU BBINOIHEHUH
3agannil. Komnerenimsa Y K-2 ocBoeHa Ha cpeHEM ypOBHE.

Oyenka «y0081emgopumesibHo» 8blCMAGIACMCs CNYOeHNty, €CIIH OH CTIOCOOEH yIpPaBIISTh
MPOEKTOM Ha BCEX 3TalaX €ro >KU3HEHHOTO IWKJIA, HCTIONb3yeT MOTyYeHHbIE 3HAHUS JJIS pellle-
HUA 3a/1a4d Npo(eCcCHOHANBHON AESTENPHOCTH B cdepe MPOSKTHOrO YIPABICHUS: BBICTPAMBACT
sTanbl paboThl HaJ MPOEKTOM C YYETOM IOCJIE0BATEIbHOCTH UX peajM3aliM, ONpeessieT 3Ta-
bl KM3HEHHOTO IWKJIa IPOEKTa, OMpejessieT MpoOjeMy, Ha pellieHHe KOTOpOM HaIpaBlieH Mpo-
€KT, 'paMOTHO (hopMyJMpyeT Lejb MPOeKTa, ONpeAessieT UCIOIHUTENIEH MPOeKTa, MPOSKTUPYET
pellieHHe KOHKPETHBIX 3a/1ad MpOeKTa, BHIOMpasi ONTUMAaJbHBIA CHOCOO0 MX pEIICHUs, UCXOAs M3
JEUCTBYIONMX MPABOBBIX HOPM U MMEIOLIMXCS PECYPCOB M OrPaHMYECHUN, KAYECTBEHHO PELIAeT
KOHKpETHbIE 3a7a4u (HUCCIIEIOBAHMSA, NIPOEKTA, AEATEIHHOCTH) 32 YCTAHOBJICHHOE BPEMSl, OLICHU-
BAa€T PHUCKHU U Pe3yJbTaThl MPOEKTa, MyOJMIHO MPEICTABISET Pe3yIbTaThl MPOEKTa, BCTYNACT B
00CyXJeHue Xofa M pPe3ysbTaTOB IIPOEKTa, JOMycKas OIIMOKM, BCE IPEelyCMOTPEHHbIE IIpo-
rpaMMOl 3a/laHus BBINOJIHEHB], KAUECTBO MX BBITNOJHEHUsS OLIEHEHO Ha HM3KOM ypoBHe. Komre-
TeHwst Y K-2 ocBOeHa HA MMHMMAaJIbHOM YPOBHE.

Oyenka «Hey0061emeoOpUMeNbHO» BbICIABIAEMCA CMyOeHnty, €CIU OH He CIOCOOEH
YIPaBJATh MPOEKTOM HAa BCEX 3TalaxX €ro >KU3HEHHOIO 1MKJIA, HE WCHOb3YeT MONyYEHHBIE 3Ha-
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HUS U1 pelieHus 3a/1ad MpodecCHOHALHON AESTEIBHOCTH B cepe MPOSKTHOrO YIPaBIICHHS:
HE BBICTPAWBACT dTalbl Pa0dOTHl HAJl MPOSKTOM C YYE€TOM TIOCJICJIOBATEIBHOCTH MX PeasM3alliu,
HE ONpeelsieT 3Tambl KU3HCHHOTO IMKJIA TPOeKTa, HE ONpejaelisieT MpoOJieMy, Ha pelleHHue KO-
TOPOW HampaBJeH MPOEKT, He (GOPMYIMpYeT IeJb MPOEKTa, ONpeAeIisieT MCTIONHUTENCH MpoeKTa,
HE TPOCKTHUPYET pEIICHHe KOHKPETHBIX 3aJad TpPOEKTa, BHIOWpasl ONTHMAaJIbHBIN CTIIOCOO X pe-
LICHUsA, UCXOAA M3 JACHCTBYIOIIMX IPABOBBIX HOPM M MMEIOLIMXCS PECYPCOB M OIPaHWYCHUN, HE
pelaeT KOHKPETHbIC 3a7auu (MCCIeOBaHMs, IPOCKTA, NEATEILHOCTH) 38 YCTAaHOBJICHHOE BpEMs,
HE OIICHMBACT PUCKU M PE3yJbTAThl MPOCKTA, MyOJMYHO NPEACTABISIET PE3yJIbTaThl MPOCKTA, HE
BCTYNAeT B OOCYK/IECHHE XOa U Pe3y/IbTaTOB MPOCKTa. 3a4eT HEe BHICTABIACTCS CTYACHTY, €CIU
OH HE 3HACT 3HAYHMTEIILHOM YacTH MPOrpaMMHOTO MaTepuaja, JOMyCKaeT CYIIECTBEHHbIC OIIMO-
K, HCYBEPEHHO, C OOJBIIMMU 3aTPYJAHCHUSIMH BBITIONHSACT MPAKTHYECKHE PAaOOTHI, KOMIICTCHIWS
VYK-2 ne chopmupoBana, OONBIIMHCTBO IMPETYCMOTPEHHBIX MPOrpaMMON yueOHBIX 3a/JaHHil He
BBITIOJIHCHO, Ka4€CTBO HMX BBIINIOJHCHHA OLCHCHO YHCJIOM 6a.HJIOB, 6J]I/I3KI/IN[ K MUHUM AJIbHOMY.
2. OnucaHue MKAJIbI OLe HIBAHUS
PeifrvHroBasi oneHka 3HaHHWN CTYAEHTA HE MPEeayCMOTpEHA

M e TonM Ye CKHMe MaTepHUAJIbI, OIl pe/IeJISIIoIIUe NPOoNeIyPhI O lIeH! BAH Usl 3HAHU i, yMe HMIA,
HABBIKOB M (WIH) ONBITA IeATeJIbHO CTH, XapAKTePU3YIOIIHUX 3T anbl (JOPMUPOBAHU A KOMIIETEH-
1197071

[Tpoueaypa npoBeAeHrsI JTaHHOTO OLIEHOYHOTO MEpONpUATHS BKIIOUAET B ce0sl: HAaIMCaHUe
pedepara 1o oTHOM U3 TIPEIJIOKEHHBIX TEM M BHICTYIUICHHE C HAM TIEpe/]T CTYICHIECKOM ayTUTOpHeH.

[Ipennaraemple CTyIEHTY 3aJjaHUs TIO3BOJIAIOT MPOBEPUTH KoMrieTeHImn: Y K-2.

J171st HOATOTOBKH K JAHHOMY OLIEHOYHOMY MEPONpPUATHIO HEOOXO0IMMO M3y4UTh PabOoThI OT e-
YECTBEHHbBIX U 3apyOE KHBIX YUEHBIX M0 JIaHHOM MPo0IeMaTHKE, IPOCMOTPETH MOCIIETHAE AHAIUTHY -
CKHE OTYETHI U CIIPABOYHHUKH, & TAKKE MOBTOPUTb JIEKLMOHHBIN MaTeprall, MaTepHabl MPAKTUIECKUX
3aHATHI, @ TAKKE BOMPOCHI, BRBIHOCUMBIE Ha CAMOCTOSITEIbHOE U3YUYEHHUE.

[Tpu MOATOTOBKE K OTBETY CTYACHTY IPEIOCTABIISACTCS MPAaBO MOJIb30BATHCSl CBOEH paboTOoi 1
KOHCTIEKTAMH.

ITpu npoBepke 3a/1aHKs, OLIEHUBAIOTCS MOJTHOTA PaCKPBITHs MPOOJIEMBbI, UCTIONB30BAHKE Pa3-
JIMYHBIX UCTOYHUKOB MH(DOPM ALK

MeToauue ckue PEKOMECHIANUH MO U3YICHHUIO TCOPETHYC CKOI'O MaTe pHrajia

Pabdora ¢ kHuTrOM

[Ipn pabore ¢ KHMroil HEOOXOAUMO TMOAOOPATh JUTEpPATypPy, HAYUYHUTHCS TPABWIHLHO €€
qUTaTh, BeCTH 3ammcH. s mombopa murepatypbl B OMOJIMOTEKE HCTIONB3YIOTCS ajiaBUTHBIA U
CHUCTEMATHUYECKUIA KaTaJIOTH.

BaxHo MOMHHTB, UTO palFiOHATIbHBIC HABHIKM PabOTBHI ¢ KHWUTOM - 3TO Bceraa OolbImas
SKOHOMUSI BPEMEHH U CHIL

[TpaBWIbHBIN TIOMOOpP YYCOHHMKOB PEKOMEHIYETCS TperojaBaTesieM, YHTAFOIHM Jie KIU-
oHHbII Kypc. HeoOxoammasi nurepaTypa MOXKET OBITh Takke yKa3zaHa B METOIMYECKUX pas3pa-
00TKax Mo TaHHOMY KYpCY.

N3ydass maTepuan mo y4eOHUKY, CIEAYyeT MEePeXOAUTh K CIEIYIOIIEMY BOMPOCY TOIBKO
rocJie MPaBWILHOTO YSICHEHHS TPEABIAYIIETO, ONMChIBasg Ha OyMare BCe BBIKJIAJKUA U BbIUHCIIEC-
HUsL (B TOM 4MCIIE T€, KOTOpble B yueOHHKE OMYIICHbI M HA JICKIMH JaHbI JJI1 CAMOCTOSTENb-
HOTO BBIBOJIA).

[Tpu m3yveHnn 000 JUCIMIUTMHBI OOJBIIYI0 M Ba)KHYIO POJIb UTPAET CaMOCTOSITEIbHAS
WHIMBUAYyaJbHAs pabora.

Oco0oe BHMMaHWE CleyeT OOpaTWTh Ha OMNpeJieNieHHe OCHOBHBIX TMOHATHH Kypca. CTy-
JIEHT JOJDKEH MOAPOOHO pa3doupaTh MPUMEpPHI, KOTOPbIE MOSICHAIOT TaKUe OMNpelelieHus, U yMETh
CTPOHTH aHAJIOTUIHBIC MPEMEPBl CaMOCTOATENbHO. HyXKHO JOOMBATHCS TOYHOTO TIPEICTABICHHSA
0 TOM, 4TO m3ydaelb. [[ole3H0 COCTaBIAThH OMOPHBIC KOHCTIEKTHI. [Ipu m3yueHnn MaTepuana 1o
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Y4eOHUKY TIOJIE3HO B TETpaju (Ha CIEIMAJIbHO OTBEIICHHBIX TOJSAX) JOMONHATH KOHCTIEKT JIEK-
. Tam ke crenyeT oTMedaTh BOMPOCHI, BBIIEICHHBIE CTYACHTOM Il KOHCYJIbTALMH C TPETIo-
JlaBaTelieM.

BBIBO/IBI, TIONTy4CHHBIC B PE3yJibTaTe M3yYCHHUs, PCKOMEHIYETCS B KOHCIICKTE BBIICIATH,
YTOOBI OHU TIPY TIEPSUMTHIBAHAN 3aTMCEH JIyYIle 3aTiOMHHAJIHCH.

OmnBIT TMOKa3bIBAE€T, YTO MHOTUM CTYJEHTaM MOMOTaeT COCTABIICHHE JICTA OTNOPHBIX CHUT-
HAJIOB, COJEPXKAILETO Ba)KHEHMIIME M HauOojee 4acTo ymnorpedissiemble (opMysbl U HoHATHI. Ta-
KOW JIMCT TIOMOTAaeT 3alOMHUTH (POPMYIIbI, OCHOBHBIC TOJIOKEHMSI JICKLMM, & TaKKe MOXET CIIy-
KUTh TIOCTOSTHHBIM CIPABOYHHUKOM JJISl CTYJCHTA.

Paznmmuator aBa BHIa YTEHWS; TIEPBUYHOE W BTOpUYHOE. [lepsuunoe - ST BHUIMATEIHHOE,
HETOPOIUTMBOE UTEHHE, MPU KOTOPOM MOXKHO OCTAHOBUTHCSA HAa TPYyAHBIX MecTax. Ilocie Hero He
JIOJDKHO OCTaThCsl HU OJHOTO HETOHITHOro osioBa. ComepkaHue He BCETa MOXKET OBITH TOHATHO
10CJIe TIEPBUYHOTO YTEHHUS.

3agava 6mopuyHo2o YTCHUS TIOJHOC YCBOCHHE CMBICTA IIEJIOro (M0 CYETy 3TO YTCHHE
MOXET OBITH ¥ HE BTOPBIM, @ TPETHUAM HITH YE€TBEPTHIM ).

IIpaBuia caMoCcTOATEJILHOM PadOTHI C JIMTEPATYPOil

Kak yxe ormedasnoch, caMocToATeNbHAsI paboTa ¢ ydeOHMKaMU U KHUTaMHU (a Takxke ca-
MOCTOATEJIFHOE TEOPETHUECKOe HCCIIeOBaHke Mpo0jeM, 00O3HAUEHHBIX IperojaBaTesieM Ha
JEeKIMAX) — 9TO BakHeiliee ycioBue (opMupoBaHus y ceOs HaydyHOro criocob6a mosHanusg. Oc-
HOBHBIE COBETHI 371€Ch MOYKHO CBECTH K CJICTYIOIIHM :

» CocTaBHTh TIepeUeHb KHIT, C KOTOPhIMH BaM clieyeT nmo3HaKOMUTHCS;

» Cam Tako¥# nepeveHb JOLKEH OBITh CHCTEMAaTHU3UPOBAHHBIM.

» OO0s13aTeNIbHO BBIMMCHIBATH BCE BBIXOMHBIC JAaHHBIC MO Ka)KAOW KHUre (TpU HaImMca HUW
KYpPCOBBIX U JUITIOMHBIX PaOOT 3TO MO3BOJUT OUYE€Hb COIKOHOMUTH BPEMsi).

» Pazobpatbcs s cebsi, Kakue KHATH (WM KaKue TJIaBbl KHUT) CIIEyeT MPOYHuTaTh Oo0-
Jiee BHUMATEIHbHO, a KaKhe — POCTO TPOCMOTPETh.

* [Ipu cocTaBNIeHNM TIEPEUHEH JIMTEPATYPHI CJIEYeT MOCOBETOBATHCS C MPETIONABATEIIMU
U HayYHBIMH PYKOBOJUTEISIMU (WIH Ja)ke ¢ Ooliee MOATOTOBJIEHHBIMU M APYAUPOBAHHBIMU CO-
KypCHHKaMHU), KOTOpbIe MOMOTYyT Bam Jydiie COpHeHTHpPOBATHCS, HA YTO CTOMT OOpaTUTh OONb-
ee BHUIMaHUE, a Ha YTO BOOOIIE HE CTOUT TPATUTH BPEMSL...

*EcTecTBEeHHO, Bce NMPOYUTAHHBIC KHUTH, YICOHUKH U CTATBH CJICIYET KOHCIICKTHPOBATh,
HO 3TO HE 03HAYaeT, YTO HAJ0 KOHCTIEKTHUPOBATH «BCE TMOAPSI»: MOXKHO BBITIMCHIBATH KPATKO OC-
HOBHBIC WIEU aBTOpa U MHOTAA MPUBOIUTH HAMOOJEe SpKHe U MOKa3aTeNbHbIE IUTAThl (C yKa3a-
HUEM CTPAHHII).

UTeHne HaAy4yHOrO TEKCTa SIBIAETCS YAacThIO NMO3HABATENBHOM AeATEeNbHOCTH. Ee nenp —
BBJICYCHHUE M3 TEKCTa HeoOxoammoid mHpopMmaimm. OT TOro Ha CKOJBLKO OCO3HAHHA YHTAOIIIM
COOCTBEHHAs] BHYTPEHHSSI YCTAHOBKA NPU OOPAIICHUM K MEYATHOMY CIIOBY (HAMTH HyXHBIE CBE-
JICHUs, YCBOWTH HWH(OPMAIMIO TOJTHOCTHIO WIM YAaCTHUYHO, KPUTHUECKH MPOAHAJIM3UPOBATH Ma-
TepHaj U T.I.) BO MHOTOM 3aBUCUT 3(P(PEKTHBHOCTh OCYILECTBISEMOro ACHCTBUS.

BhI1e/If0T YeThIpe OCHOBHBIC YCTAHOBKH B UTCHUM HAyYHOTO TEKCTA:

1. uHpOpMAIMOHHO-TTOUCKOBBIN (3a]jaua — HAWTH, BBIJICIUTH UCKOMYIO MH(POPMAIIHIO)

2. ycBauBaromas (yCWInsl YUTaTeNs HAMpaBJICHBI HA TO, YTOOBI KaK MOXKHO TIOJIHEE OCO-
3HATH U 3aOMHUTH KaK CaMH CBEJCHUS M3J1araeMble aBTOPOM, TaK M BCIO JIOTHKY €T0 PacCyXkI e-
Hui)

3. aHAJUTHKO-KpUTHYECKasi (YUTATeNb CTPEMHTCS KPUTHICCKA OCMBICIHTH MaTepHal,
MPOAHAIMBUPOBAB €T0, ONPE/ICIUB CBOE OTHOILICHUE K HEMY)

4. TBOpUecKas (CO37aeT y YMTATeNsI TOTOBHOCTh B TOM WIM MHOM BHJIIE — KaK OTIPaBHOU
MyHKT JJIS CBOMX PACCYKIEHWH, Kak o0pa3 sl JEeWCTBUS O aHAJOTWM U T.IL. — WCTIONB30BaTh
CYXKIIECHUs aBTOpa, XOJA €r0o MbICIEH, pe3ynbTaT HaOroaeHus, pa3paboTaHHyI0 METOAMKY, J10-
TIOJTHUTh HX, TMOJABEPTrHYTH HOBOM TPOBEPKE).

OcHOBHBIC BUIIBI CHCTEMATH3UPOBAHHON 3aIlMCH MPOYUTAHHOTO:
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1. AnHOTHpOBaHHE — TPEAEIILHO KPAaTKOE CBSI3HOE OIMCAHME INPOCMOTPEHHON WM IpO-
YUTAHHOW KHUT'HM (CTATbM), €€ COAEPIKaHUsI, ICTOYHUKOB, XapaKTepa W Ha3HAUCHUS;

2. [InanvpoBaHuMe — KpaTkKas JOTHUecKas OpraHu3allsl TEKCTa, pacKpbIBAaIOLIAsl COAEp-
’KaHWe U CTPYKTYpY M3y4aeMoro MaTepuaa;

3. Te3npoBaHue — JAKOHMYHOE BOCIIPOM3BE/ICHHE OCHOBHBIX YTBEP)KICHMI aBTOpa 0e€3
npuBJieUYeHUS (PAKTHIECKOr0 MaTepuana;

4. IlurupoBaHue — JIOCJIOBHOE BBIMMCHIBAHUE M3 TEKCTa BBIICPIKEK, M3BJICYCHHUM, HAuO O-
Jiee CYHIECTBEHHO OTPAXKalOMX Ty WIM MHYIO MBICJIb aBTODA;

5. KoHcriekTupoBaHre — KpaTKOe U IOCJIe0BATEIbHOE M3JIOKECHHE COICPXKAaHUS MpodHU-
TaHHOT 0.

KoHCHeKT — CIOXKHBIN coco0 M3IOKEHWsI COEepKaHUsl KHUIM WIM CTaThbU B JIOTMYECKOU
HOC/Ie10BAaTENIbHOCTH. KOHCTIEKT akkymynmpyeT B ceOe NpeablayIie BHAbI 3aINCH, NMO3BOJISIET
BCECTOPOHHE OXBAaTHUTh COJAEPXKAHUE KHUTH, CTaThbU. I103TOMY yMeHME cOCTaBIATH IUIAH, TE3UCHI,
JieJaTh BBIMCKU U IpyTUe 3aIiCU ONpEeAesieT U TEXHOJIOTHIO COCTABIICHHS KOHCIICKTA.

MeToan4eckue yKa3aHHs 10 COCTABJIE HUIO KOHCIIEKTA

1. BuumatenbHO MpoYyUTaWTe TEKCT. Y TOYHUTE B CIPABOYHOM JIMTEPATYpPE HETIOHSTHBIE
cinoBa. [Ipu 3amicu He 3a0ybTe BRIHECTH CIIPABOYHBIE JAHHBIC HA TOJNS KOHCIIEKTA;

2. Beigenure riaBHOE, COCTaBbTE IUIAH,

3. Kpatko chopMmymupyifre OCHOBHBIE MOJOXKEHUS TEKCTa, OTMEThTE apryMEHTaIMIO aB-
TOpA;

4. 3aKOHCTIEKTHpYWTE MaTepHaj, YeTKO CJeays IMyHKTaM IuiaHa. [Ipy KOHCTIeKTHpOBa-
HUM CTapaiTech BbIPA3UTh MBICIb CBOMMH CJIOBaMH. 3aIMCHU CJIEAYET BECTH YETKO, SCHO.

5. I'pamoTHO 3ammchiBaifTe 1mraThl. LlUTHpys, yauThIBaifTe 1aKOHMYHOCTH, 3HAYMMOCTH
MBICJIH.

B TekcTe KOHCIEKTa jKeJaTEJIbHO NPHBOIWUTH HE TOJNBKO TE3WCHBIE IOJIOKEHMS, HO U UX
JokazatenscTBa. [lpu odopMileHHE KOHCTIEKTa HEOOXOAUMO CTPEMHTHCS K €MKOCTH Ka)KI0ro
npeIoKeHNs. MBICII aBTOpa KHUT'M CJIeAYyeT M3JlaraTh KpaTKo, 3a00TSICh O CTHWIE W BBIpa3u-
TEIFHOCTH HAIMHMCAHHOTO. YMCIIO JOTOMHUTENHHBIX 3JIEMEHTOB KOHCIIEKTa JODKHO OBITH JIOTH-
4eCKH 00OCHOBAHHBIM, 3aIMCH JTOJDKHBI pacTpeeNsIThCA B OMNpeIeJIeHHON TNOCIie10BaTEIbHOCTH,
OTBEUAIONICH JIOTHIECKONW CTPYKType Mpom3BeacHUs. [ yTOYHEHHS W JIOTIOJHECHHUS HEO0O XOmu-
MO OCTaBJIATH IOJIA.

OBnaneHre HaBBIKAMHU KOHCTIEKTHPOBAaHHS TPEeOyeT OT CTYAEHTa IeJIeyCTPEeMJICHHOCTH,
MOBCEHEBHOM CaMOCTOSITEILHON paOOoTHI.

4. PexoMeH/1ye Masl JIUTe paTypa
OcHoBHasi iuTe parypa:

1. CommanpHoe TpeanpuHAMAaTEenbCTBO : yuebHoe mocodue / E.H. CouneBa, U.C. barna-
capesii, M.B. Pymsnnes, I'.b. Jlo6penoB ; MunnctepcTBo oOpa3oBaHus M Hayku Poccuiickoit
@eneparpm ; Cubupckuii Genepanbhbiii yHuBepeureT. - KpacHospek : COVY, 2016. - 178 c. : wi.
- http://biblioclub.ru/. - Bubmmorp. B k. - ISBN 978-5-7638-3606-6, 5K3eMIUISIpOB HEOrpaHHUE-
HO

2. Pomanenko, E. B. MHHOBaImoOHHAasi 3KOHOMHMKAa M TEXHOJIOTMYECKOE IpPe]IIPUHIM a-
TENbCTBO DJeKTpoHHbIN pecypc / Pomanenko E. B. : meTonuueckue ykazanus. - Omck : CHOA-
AN, 2020. - 52 c., 5K3eMIUIIPOB HEOrPaHUY €HO

JlonmoiHUTEIbHASL JIUTE paTypa:

1. Bopumrrein, J[pBun Kak mmenurs mup: ColmaiabHOE TpeANPUHUMATENLCTBO M CHIIA
HOBBIX mneit / IpBun boprmredin. —M. : Anprmna [laGmamep, 2019. — 504 ¢. — ISBN 978-5-
9614-1741-8. —Tekct : 2neKTpoHHBIA // DnekTpoHHO-OMOMMoTewHast cuctema IPR BOOKS :
[caiir]. — URL: http//www.iprbookshop.ru/82761.html

2. VHHOBaIWOHHOE NPEANPUHUMATEIBLCTBO B Poccum: TpeHIbl, HHCTPYMEHTHl W NOTE H-
mpan pa3surus : MoHorpadwms / O.E. Axumosa, C.K. Bonkos, 1.B. MurpodanoBa, H.I1. 1BaHOB,
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B.C. ®omunueB. - Mocksa|bepmn : [upexr-Menua, 2019. - 127 c. : wi, Tabn -
http//biblioclub.ru/. - Bubmwmorp.: c¢. 113-123. - ISBN 978-5-4475-9925-6, sk3eMIUIsIpoB Heorpa-
HUY €HHO

3. HccnemoBaHue BO3MOXKHOCTEW COBEPIICHCTBOBAHMS MEXaHM3Ma IUIAHUPOBAHHS U
YIpaBJICHUST SKOHOMHYECKHMH CUCTEMaMHM B YCJIOBHSX TJoOanm3army Om3Heca : MoHorpadwms /
H. A. Jlyounmna, M. B. llenno, E. II. Kapmna [u np.]. - MccnenoBanre BO3MOXKHOCTEH CO-
BEPLICHCTBOBAHUA MEXaHW3Ma IUIAHUPOBAHUA M YMNPABICHUS SKOHOMMUECKHMHU CHCTEMaMH B
yCIOBHSX Tio0anm3aimy Ou3Heca,Bech CpPoOK OXpaHbl aBTOPCKOrO MpaBa. - ONEKTpoH. naH. (1
¢aiin). - Capato : By3oBckoe obpazoBanue, 2021. - 126 c. - anexTpoHHbIil. - KHura Haxonures
B npemuyMm-Bepcun OBC IPR BOOKS. - ISBN 978-5-4487-0798-8, sKx3eMIUISIpOB HEOTrpaHUIEH-
HO

1. 4. Kukan, Jxwin CoimansHoe NpeanpuHIMAaTeNhCTBO: MUCCHSI — CAEIaTh MUp JIy4lle
Onexrponnslii pecype / LxwiKukan, Tomac Jlatione ; nep. II. MuponoB. - CormanbHoe npen-
MPUHUMATEIbCTBO: MUCCUI — caenaTh mup nydine,2020-02-28. - Mockga : Anprmaa [TaGmamep,
2019. - 304 c. - Kanra naxonurcst B npemuyMm-Bepcrn Db6C IPR BOOKS. - ISBN 978-5-9614-
4458-2, HK3eMIUIIPOB HEOTPAaHNY CHHO

2.

HNuTepHeT-pecypebl:

1. http//biblioclub.ru (Caiir 9bC «YHuBepcureTcKas OHOIMOTEKA OHIANH)

2. http://lab-sp.ru/ (JJabopaTopus compabHOrO MnpeanpHHAMATEIhCTBA)

3. http/iwww.nb-forum.ru (Murepuer-mnanve. «Hobiit 6mHec. CompansHoe Mpearnpu-
HUMATEIILCTBOY).

4. http//www.economicus.ru/nfpk/pe.php (O6pa3oBaTenbHblii mopran «Economicus.ruy)

5. http//www.consultant.ru/ (OdprimansHelii caiit komnanum «KoncynsTant- [1mocy).

6. http///www.garant.rv/ (Caiir nabOpMaIMOHHO-TIPAaBOBOTO TIopTaja «I apaHry).

7. httpy/fcior.edu.ru/ (Caiir denepanpHOro neHTpa MHOOPMAIMOHHO-00Pa30BATEIILHBIX Pe-

CYpCOB).
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