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NudopmManmoHHble TEXHOJOTHH KOMAHAHOW padoThl U
SHIHGRIIEKTYAJTBHOM 1eSITeJIbHOCTH

Kpatkoe
cozepiKaHue

TeopeTuyeckue M NpaKTHYECKHE OCHOBBI KOMaH/1000pa3oBaHMs
[TonsiTue o komannooOpa3zoBanuu. Komanaa kak ocoOblii BUJ MajlOW TPYMIIbI.
Tunel KoMaHz. OTnnuust KOMaHabl OT Mayiod rpynnbl. OCHOBHBIE
XapaKTEPUCTUKUA KOJJIEKTMBA KaK PA3HOBHIHOCTH MaJIOM  TPYIIIIBL.
JlumepctBO B KOMaHAe. OJTambl KoMaHA000pa3oBaHHsS. THUMOWIIIUHT.
Komangnoe munepctBo. Pacipenenenne KOMaHIHBIX POIeH U QyHKITHH.
Pa3zButne komanapi: UT-TeXHOJI0TMH OPraHU3allMu BPEMEHHU
IlonsTue TalimM-meHeIKMEHTa. Bpems, Kak pecypc H Kak LEib.
Llenenonaranue.
3. DddexTBHBIC MEXaHU3MBI YIIpaBJICHUE BpeMeHeM. [IpuoputeTHbIe 3a1a9n
ynpasieHus: BpeMmeHeM. llenenonaranue, Bpems, Kak pecypc, «IOKHUpPATEIU
BpeMmenu». Pabota B mporpammHoii cpene Microsoft Outlook, mmanupoBanue
pabouero BpeMeHU
HUT-texHonorun popmMupoBaHU KOMAH/bI
[TpuHIMIIBI OpraHu3ald KOMaHAHOM Qopmbl pabOTHl B OHJAMH-cpene.
OcHoBHble Kareropuu komauia. [yt ¢GopMUpPOBaHHMS KOMAHJIBI M JTaIlbl
koMaHooOpa3zoBanus. Komananas paborta ¢ mockamm Padlet. Komananas
pabota Ha matdopme Miro.
BayTprkoMaHaHbIe IPoUecChl 1 OTHOLICHUS
Pacripenenenue poneir 1 0COOCHHOCTH pPabOTHI B KOMaH/Ae. YIIpaBJICHUE
B3aMMOOTHOIICHUSIMU B KOMaHJIe. Crenuduka yIpaBieHUS
B3aMMOOTHOIIEHUsIMHE B Tpymre. CoBMecTHast paboTa C MOMOIIBIO CEPBUCOB
Google wu Yandex B opranuzanuu JIesATEIbHOCTH KoMaHJIbl. OpraHuzanus
TUCTAaHIIMOHHOW KoMMyHHKaIu koMmaH (Discord, Zoom, MS Teams).
IIpexkTHasi [eATEJbHOCTh KOMAH/AbI: COBEPLICHCTBOBAHHE HABBIKOB
CTPYKTYpHpOBaHus UH(popMannu
[loHsiTHE TIPOEKTHOM NEATEIBHOCTH, OCHOBHBIE TEPMHUHBI M OIPEICICHHUS.
Oranpl Tpolecca OpraHu3allMd NpPOEeKTHOW padotel. IloHsTHEe npoekTHOU
JesaTenbHOCTH. [IpUHIMNBI KOHCTPYMPOBAaHHWS M MPOEKTUPOBAHUSA. Tambl
mpoliecca OpraHu3aluy  MpPOoeKTHOM paboThl. [lpoekT kak msaTh «II» -
[Ipo6nema, IlpoexktupoBanue (ILmanmpoBanme), Ilowck wuHPOpMaNHH,
[Iponykr, [Ipe3enranus.
IIpoexkTHas 1eATEIBHOCTh KOMAH/bI
Knaccugukamuss mpoekToB TO KOMIUIEKCHOCTH M XapakTepy KOHTAKTOB.
OcHoBHbIE mpaBuia fenoBoro ooOmeHus. Kraccudukanus MNpoOEKTOB IO
KOMIUIEKCHOCTM M XapakTepy KOHTakToB. (OCHOBHbIE NpaBHJIAa JEJIOBOTO
obmenusa. Ilonck u o00paboTka wHpOpManKMK. AHaTUTHYECKas padoTa.
Omnpenenenne TpeOOBaHUI K MPOEKTY, MPOBEPKAa COOTBETCTBMS pe3yJibTara
MPOEKTHOM J1eATEIHHOCTH TPEOOBAHUSM.
IIpoext kak pe3yabTar padorbl KoMaHAbl. LlU(ppoBbIE HMHCTPYMEHTHI
yIpaBJeHUs NPOEKTAMHU
CymecTBytonire WH(POPMALMOHHBIE TEXHOJOTHI B cpene MHTepHeT s
opranmzalii  paboTel 1Mo  mpoekTy. HWHcTpyMeHThl 3 dekTuBHON
KOMMYHHKAITH KOMaHJIbI B CpeJie MHTEPHET. BeO-cepBUCH M IPHUITOKEHUS IS
yIpaBJIeHUs MpoeKTaMHu. MaTepuanbl 1 UHCTPYMEHTHI ISl TPOCKTUPOBAHUS.
Cucrema ympasieHnuss npoekrtamu Trello. MaTtepuansl ¥ MHCTPYMEHTBI IS
npoekTupoBanua. @opmupoBanue npoekra B cpeae MS Project.
IIpoekT Kak pe3yabTar padorbl  KoMmaHabl. Odopmiaenne u




NpeacTaBJeHHe Pe3yJIbTATOB IPOEKTHOM 1esiTeIbHOCTH

[Tacmopt mpoekra. Pabouas mamka wmatepuanoB mpoekta.  I[loprdonno
IIPOEKTA.

[Ipe3enTanus IpoekKTa.

Co3nanue paboueit manku MaTepuanoB rnpoekra. Cozganue noptdonno
npoekTa. [loaroToBka K Ipe3eHTaluy IpPoeKTa.

Pe3ynbTaTel
OCBOEHUS
JIACHUATLITUHBI

Omnpenensier COBOKYIMHOCTh B3aUMOCBSI3aHHBIX 33124

NPaKTUKU U PECYPCHOE 00ecieueHue, YCIOBUs JOCTHKCHHS TTOCTABICHHON
elnei, ¢ 1ebI0 MOTYYeHUs HAWTyIlero pe3yapTara

OrneHUBaET BEPOSTHBIC PUCKU U OTPAaHHUYCHHS, ONIPEIEIISICT 0XKHUIACMbIC
Pe3yNIbTaThl PEIICHUS TIOCTABIICHHBIX 3a/1a4.

OO0ecnieurBaeT BBITIOJHEHUE 3a/1a4 TPAKTHKH U COCTABIICHHE OTYETa, B TOM
YHCIIe C UCIIOJIb30BAaHUEM ITU(POBBIX HHCTPYMEHTOB.

CriocoOeH OCYIIECTBIIATh COIMATBHOE B3aUMOJICHCTBUE W PEaM30BHIBATH
CBOIO POJIb B KOMaHJIe

Hcnonb3yeT OCHOBHBIC TIOJOXKCHUS TEOPUU KOMAaHIHOH pabOThI, YCIIOBHSI
3¢ (dEeKTUBHONH KOMaHJHON pPabOTHI; CHOCOOBI W TIPUEMBI YCTAaHOBIICHUS
B3aMMOOTHOIICHUI 1 KOMMYHHKAIIMH B paMKaX KOMaHIHOTO B3aMMOJICHCTBHS
O} dexTuBHO B3aUMOICHCTBYET C YWICHAMU KOMaH/Ibl, COOIIOasi HOPMATHBHO-
NpaBOBbIE M OTUYECKAE HOPMBI B3aUMOJICHCTBHUS; IUIAHHPYET padoTy
KOMaH/Ibl, JEJCTUPYS U pachlpeselisas TeXHHUECKHe 3a/laHus W TOpydYeHUs,
(bopMHpYst KOMaHIHYIO CTPATETHIO JOCTHKCHHS TTOCTABICHHOW 1EITH
[TpuMeHsieT mpreMbl OPTaHU3AIMK U PYKOBOJICTBAa KOMaH/Ibl TIPU Pealiu3alui
COBMECTHO BBIPAa0OTaHHOW KOMAaHHON CTPATEerHH JOCTHKEHHS TOCTABICHHOM
1eNTU

TpyaoeMKoCTb, 3.€.
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