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AHHOTAIMH JUCHUILINHBI

ﬂ, OCTb l/IO E€KTOpd VIHXEHEPHOTO MHCTUTYTA r <
i nounwcaHMﬂ 5{151 0004 17147-44 YnpaBieHue KOMaHI0# U CTPATernuH JINIePCTBA
YH HBHA K0y
494K BaTKReSs hi76811fe9168h EDCHOBEL{HKOMAHIO00pa3oBanus. Buapl poneii B komanae. OcOOCHHOCTH
COEP/KaHIE KOMA@HAOUOpa30BaHusl B pa3HbIX cTpaHax. OpraHuzainuss ¥ KOOpIUHAIIMS
¢ dexkTrBHON paboThl B KoMaHje. [lmaHupoBaHuWe AEATEILHOCTH KOMAH]IBI.
Kommynukamuu B komanzae. Kondnuktel B komanzae. JlunepcTBo U BIIACTh.
OyHKIMS TUAepa B COBPEMEHHOM OOIIECTBE
PesynbTatsl Oomnpenenser MeTonuku (OPMUPOBAHUS KOMaH, MeTOAbl 3((EKTHUBHOIO
OCBOCHUS PYKOBOJICTBA KOJIJICKTUBAMH, OCHOBHBIC TEOPUM JHUAEPCTBA M  CTHIHU
JUCIUILTAHBI PYKOBOJICTBA.

pa3pabarbiBacT IUTAH TPYIIOBBIX M OPTaHW3AIMOHHBIX KOMMYHUKAIUNA TPU
MOATOTOBKE W BBIMOJHEHUHU MPOEKTa, (OPMYIUPYET 3aJ1a4l YIeHAM KOMaH/IbI
JUIS  JOCTH)KCHUS  TIOCTaBJICHHOW IeNH, pa3padaThlBaeT KOMaHIHYIO
CTpaTeruio, MpuMeHsieT 3(PQGEeKTUBHbIE CTUIM PYKOBOJICTBA KOMAHIOM s
JIOCTHKEHMS TTOCTABJICHHOM IIEIH.

AaHanu3upyer, MPOEKTUPYET U OPraHUu3yeT MEKIUYHOCTHBIC, TPYIIOBbIE U
OpraHU3allMOHHbIE ~ KOMMYHHKallUM B  KOMaHJe Uil JIOCTHXKCHUS
MOCTABIICHHOW IIeNM, NPUMEHSAS METOAbl OpraHu3allud W YIpPaBIICHUS
KOJUICKTHBOM.

[IpuMensst 3HaHWS O TPHUHIMIAX MOCTPOCHHUS KOMAHIBI yMEET MoAOupaTh
YJICHOB KOMaH bl U pa3pabaThiBaTh CTPATErHH JIMICPCTBA.
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