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BBenenue

N3yuenne pucuuiiuHbel «TeXHOJIOIMYECKOE MpEeAIPUHUMATENBCTBO» HALICJIIEHO Ha
(hopMUpOBaHHE Y CTYJEHTOB HEOOXOAUMBIX TEOPETUUECKUX U MPAKTUYECKUX OCHOB OpraHu3alluu
U BeJleHHsI OM3Heca B COBPEMEHHBIX YCIOBUSIX.

[Ipu m3ydyeHuu 3TOi AUCHMILIMHBI JIOJKHBI OBITH PEAIM30BAHbI CIENYIOIINE OCHOBHBIE
3a1a4n:

- 3HAKOMCTBO yYalIUXCs C TEOPUEH U MPAKTUKOW BEIEHUS TEXHOJIOTUYECKOro OM3Heca;

- H3y4YEeHHE OCHOB CO3JIaHMs COOCTBEHHOTO Jiela B OOJIACTH TEXHOJOTHYECKOTO
MpEANPUHUMATENIBCTBA;

- NpHOOpeTeHHE HaBBIKOB IMPHUMEHEHHS COBPEMEHHBIX LU(QPOBBIX HHCTPYMEHTOB U
aZjanTaluy TEOPETUYECKUX 3HAHUM K POCCUHCKON NMPAKTUKE TPEANPUHUMATENIBCTBA;

- O3HAKOMJICHHME C IIPOLECCOM MPEANPUHUMATEILCKON AEATEIBHOCTH, pealu3anucii
MpeANPUHUMATEIBCKOTO POEKTa, OU3HEC - INTAHUPOBAHUEM, IPUBJIEUEHUEM PECYPCOB;

- U3y4eHHUe 0COOEHHOCTEH (OPMHUPOBAHUS KOMAHBI MPOCKTOB B Cepe TEXHOIOIHYECKOrO
NpeIPUHUMATEILCTBA,

B pesynbrare m3yyeHus QUCLUIUIMHBI CTYICHTBI IIOIY4YarOT IPAKTUYECKUE HABBIKU I10
OpraHu3aly COOCTBEHHOro Jeia B c(epe TEXHOJIOIMYECKOro MpEeANPHUHUMATENbCTBA, I10
pPELICHUIO 3a7a4 TEKyIleW MPEeIIIPUHUMATEIBLCKON JEATEIBHOCTH, II0 IIOMCKY HOBBIX
MHHOBAIIMOHHBIX U MPOTPECCUBHBIX UJIEH U PECYPCOB Ul pa3BUTHs OU3HECA; OMy4aloT HaBbIKU
KOMAaH/JTHOTO B3aMMOJICHCTBHSI IIPU COBMECTHOM padoTe B paMKax pean3alliil HHHOBAIIMOHHOTIO
IIPOEKTA.

IIpu BBINONHEHUH MPAKTUYECKUX PA0OT CTYAEHTHI MOITAHO OCYLIECTBISI0 pa3paboTKy
OM3HEC-TIPOEKTa [0 TEXHOJOIMYECKOMY MpeANpPUHUMATEIbCTBY IO CBOEH yHHUKalIbHOU
MHHOBAIIMOHHON ujaee. PaboTa Haj NMPOEKTOM MpeaycMaTpUBAeT Pa3/ieieHHue aKaJAeMHU4YeCKUN
Ipynnbl Ha KOMaHJIbl, YUCIEHHOCTHIO /IO TPEX YEJIOBEK, TAaKKe PAaOOThl MOKHO BBIIOJHATH
VUHJUBUYaJIbHO.

B mponecce caMOCTOSTENBHOIO M3YyYEHHsI TUCHUIUIMHBI, MOATOTOBKH K IMPAKTHYECKUM
3aHATHUSAM CTYJICHTY HEOOXOMMO HaWTH U U3yUYUTh PEKOMEHAYEMYIO JIUTEPATypPy, AEHCTBYIOLIHNE
3aKOHOJATEIbHbIE U HOPMATUBHBIE aKThl, MATEPUAJIbl CTATUCTUYECKUX COOPHUKOB.

JUiss OCMBICIEHUS TPOYUTAHHOTO MaTepualia CTYyACHTY IIPEMJIaraeTcsi OTBETUTh Ha
BOIIPOCHI. PenieHue TEeCTOB M aHAIMTUYECKHX 3aJad HAyYUT CTYJIEHTOB CaMOCTOSTEIBHO
[IPUHUMATh YIPABICHYECKUE PELICHUS.

3amaHus  AJI1 OPaKTHUECKUX  3aHATUH 1o  aucuuiuimHe  «TexHomormyeckoe
NpeANPUHUMATEIBCTBOY MPEICTaBIEHbI B COOTBETCTBUH C TEMATUKOM paboueil mporpamMmsl.



[TpakTuyeckas padora 1. TexHojsornyeckoe npeANpUuHUMATE1bCTBO. OCHOBBI pa3padoTKu
OM3Hec-u/1eM TeXHOJI0THYeCKOro MpoeKTa

Hens: chopmupoBaTh HaBBIKM U yMEHHUS pabOThl C HOPMATHUBHO-IIPABOBBIMU aKTAMH,
M3Y4YUTb OCHOBHBIE ITOHATHUS U ONIPEJIEICHNS TEXHOJIOTMUYECKOI0 IPEAIIPUHUMATEILCTBA

B pesynbrare ocBoeHus TeMbl GOPMUPYETCS KOMIIETEHIINS:

VK-2 - cnocoOeH omnpeaensaTh Kpyr 3ajad B paMKax [OCTABJICHHOM L€l M BHIOWPATh
ONTHUMAaJIbHBIE CIIOCOOBI MX PEIIEHUs, UCXOS U3 JIEHCTBYIOMIMX MPABOBBIX HOPM, UMEIOIIUXCS
PECYPCOB U OrpaHUYEHUN

TeopeTnyeckas 4acThb

TexHonornyeckoe MpeaNPUHUMATENBCTBO — CO3JaHHE HOBOrO OH3HECa, B OCHOBY
YCTOMYHMBOTO  KOHKYPEHTHOIO  IPEUMYLIECTBA KOTOPOrO  IIOJOKE€HAa HHHOBAIlMOHHAs
BBICOKOTEXHOJIOTHYHAsA (HaykoéMmkas) wuges. Ot gapyrux QopMm npeanpUHUMATEIbCTBA
(COHI/IEUII)HOFO HIIN I/IHI[I/IBI/I)IyaJ'II)HOFO) TEXHOJIOTHYCCKOC MNPCANPUHHUMATCIIBCTBO OTINYACTCA
TEM, YTO CO3JIJaHHE HOBBIX IPOJYKTOB MM YCIyI B 3TOM Cllydyae HampsiMylO0 CBSI3aHO C
MCITOJIb30BAaHWEM HOBEHIIIMX HAYYHBIX 3HAHUH W/WUITU TEXHOJIOTHA, IIPaBaMH Ha KOTOPBIE 00J1a1aeT
KOMIMaHus-pazpabotunk. M3-3a cnenu@uky OpOU3BOJUMBIX  IPOJYKTOB M YCIyr —
BBICOKOCIIEIUAIM3UPOBAHHBIX 3HAHUW B pa3inyHOW QopmMe, — a TakKe HCIO0JIb3YEeMbIX
HAYKOEMKUMH (pUpMaMu pecypcoB — HHTEUIEKTYyaJbHOTO KamuTaja — «IPOU3BOJCTBEHHBIE
IPOIIECCHI» B HUX CEPhE3HO OTIIMYAIOTCS OT IMPOIECCOB MPOU3BOACTBA MATEPHATBHBIX MPOTYKTOB
U CTPOSATCS 110 IPUHLIMIIAM CTapTana.

[IpennpuHuUMaTensCTBO B chepe MHHOBALMN OTAEIUIOCH B 000c00eHHY10 hopMy B 1990-
X Tomax, koraa B KpemMHHEBOW [JoiMHE CTanu MOABIATBCS M paboTaTh IeEpBbIE
BBICOKOTCXHOJIOT'MYCCKHUE CTapTaIlbl. BHepBLIC BHHMaHUE ObLIO YACJICHO IMYTU OT 3apOKACHUA
UJIeu 710 KOHEUHOM L1 — KoMMepuuanu3anuu. CynecTByeT MHOXKECTBO ONPEACICHUN MOHTHS
npeaAnpruHNUMAaTCIILCTBA B o0JacTu MHHOBAIIMOHHBIX TGXHOHOFHﬁ, HO BCC OHU COOTBCTCTBYIOT
YTBEP)KJICHHIO, YTO Takass (GopMa JesTeIbHOCTH 3aKJII0YaeTCs B CHUHTE3€ CMEXHBIX oOsacTeit
OusHeca W MHHOBauui. OT TpaAMLMOHHBIX (OPM MpPEANPUHUMATEILCTBA TEXHOJIOTHYECKOE
CYLIECTBEHHO OTIMYAETCH.

OTanunTeNIbHBIE YCPTHI:

o «lIpeanoxenue poxnaaer cupoc». MIHHOBaMK HE CBSA3aHBI C 3aIpocaMu OOILECTBa,
HA000POT, pa3BUTHE OOIIECTBA M TEXHOJIOTHIA 3aBUCHUT OT HOBIIECTB, IPUBHOCUMBIX TOCPEIICTBOM
MHHOBAIIMOHHBIX MTPOEKTOB. TeXHNUECKHNEe MHHOBALMY MPEAIAraloTCcs MOTPEOUTEINIO U TOTYy4atoT
yCIIeX, KOTJ]a OKa3bIBAtOTCS (P (HEKTUBHBIMHU U TTOJIE3HBIMHU.

® D} PeKTUBHOCTh MHHOBALIMYU MPOSIBIIETCS HE B CHU)KEHUU 3aTpaT MPOU3BOJUTES, a B
HOBBIX KaueCTBaX MU CBOMCTBAX MPOIYKTA (TEXHOJIOTHHU, CTPYKTYPHI U T.]11.).

e Ompenensoniel MOTUBaLMER Ul CHHTEe3a MHHOBAI[MM BBICTYIIAET CO3JaHHE HOBOTO
MI0JIE3HOTO TIPOIYKTa, @ HE TOJTy4YCHHE TIPUOBLITH.

3aganmne 1

HpI/IBGI[I/ITe HpI/IMCpBI HOBBIX WNJIA yCOBepIHeHCTBOBaHHI)IX TEXHOJIOTHYCCKHUX HpOHeCCOB,
KOTOpBIE BHI 3HACTE.

[IpuBenuTe mpuMepsl MHHOBALIMOHHBIX IPOJAYKTOB — TOBAPOB U YCIIYT.

[IpuBenmuTe TpUMEp KOMITAHMHM, KOTOpas  MPEJOCTABISECT CBOMM  KJIMEHTaM
MHHOBAIIMOHHBIC TOBapLI nu yCJIYFI/I.

3aganue 2
[IpuBeauTe eIie HECKOJABKO IMPUMEPOB HM300PETEHUH, KOTOpPhIE HE CMOIJIM OBITh
pean30BaHbl B KOMMEPUYECKU YCIIEIIHBIE IIPOLYKTHL.



Kax BBI AYMacTeC, B UCM OCHOBHBIC IPUYHUHBI 3THUX HCYILaq?

3ananme 3

[TosicHuTe, K KakOW THMOTE3€ M K KaKOW MOJIeTM MHHOBAIMOHHOTO Tporiecca (push mmm
pull) oTHOCSTCS TpOIIECCHI, CBSI3aHHBIE C CO3TAHUEM MTPHUBEICHHBIX HIKE MMPOTYKTOB.

CeroanoaHbli GOHAPE.

Hepaseromas crans.

Konaunuonep.

DVD-nucku.

3aganmne 4

[IpuBenuTe mnprMepbl MOAPBIBHBIX WHHOBAllMA M «B30PBAaHHBIX» WMH PBIHKOB.
[Ipoaymaiite, MOryT JMd TOJPHIBHbIE HMHHOBALIMM CTaTh OCHOBOM JJI CO3JaHMSI Ballero
HNHHOBAITMOHHOT' O HpOCKTa HNJIN THHOBAILIMOHHOT'O CTapTana?

3aganue 5

[IpuBeautre mnpuMepbl NpeANpUATHN, (YHKIMOHUPYIOIIUX B BallleM TOpoAe IO
CJ'IG}IYIOHII/IM HaHpaBJ’IeHI/ISIM Hpe)IHpPIHI/IMaTGHBCKOfI JCSATCIIBHOCTHU.

- IPOU3BOJICTBEHHOE

- KOMMEpYeCcKoe

- IOCPETHUYECKOE

- CTpaxoBasi JIeITeILHOCTD

- (hunaHCcOBOE

3aganmne 6
Ha ocHoBe 3ananus 1 3amoyiHUTE TaOIHITY, OTPAKAIONLYI0 OCHOBHBIC XapaKTePUCTHKHU
NEPEYUCIICHHBIX BUJIOB MPEANPUHUMATENHCKON 1eITeIbHOCTH

Cdepa OcHoBHBIE Oco0eHHOCTh OcHoBHOE B uem
MPEINPUHUMATEIBCKO | PYHKIIUU MPOM3BOJIUMOTr | TTOJIE CIIO’KHOCTD
1 IeATeIbHOCTH NpeANPUHUMATENS | O TOBapa JESITeIBHOCT | OpraHU3allH
(yciyrn) u u Onu3Heca
- IPOU3BO/ICTBEHHAsI
- KOMMepYecKast
- MOCPEIHUYECKast
- cTpaxoBas
- unaHCcOBas
3aganue 7

1. Heobxomumo chopmynupoBaTh CBOO OM3HEC-UICIO, 0003HAUMB YEeM SIBISICTCS UICS -
WHHOBAIIMOHHBIM MPOIYKT WM TEXHOJIOTHS/TIPOLIECC.

2. OmpenienuTh MoJT BIUSTHUEM Kakoi rurnoTessl (push-monens uinu pull-mozaens) Bo3HUKIIA
MOJIeJIb HHHOBAIIMOHHOTO Tporiecca. OO0CHOBATH CBOM OTBET.

3. MOXHO M Bally MHHOBAIMsI OTHECTH K «IIOAPBIBHBIM HHHOBaLuUsAM». OOOCHOBATh

OTBET.
4. 3anummure, KaKMe OCHOBHBIE (DYHKLIMHU BBl Oy/1€TEe BHIIOIHATH KaK MPEeIIpUHUMATENb
5. [Tepeuncrure OCHOBHBIE 0COOEHHOCTH BAILIETO MHHOBALIMOHHOTO
MPOAYKTA/TEXHOJIOTHH.

6. B yeM BbI BUAUTE CI0KHOCTH PeATM3AIMU BallIe THHOBAIIMOHHOMN UIEH.

Bonpochbl kK NpakKTHYECKOMY 3aHATHIO:



Onpenenenne TEXHOIOITMUECKOT0 IPEAIPUHUMATENBCTBA U IPEAITPUHUMATEIIS.

@opMBI U BUBI IPEAIPUHUMATENBCKON JESITEIIBHOCTH.

XapakTepHUCTUKa U ATAIbI NPEAIPUHUMATENIBCKOTO MTpoLecca.

WHHoBanmoHHas HanpaBIE€HHOCTh MPEINPUHUMATEIBCKON e TEIbHOCTH.
Knaccudukanus nHHOBaMH 0 YPOBHIO U3MEHEHUS PHIHKOB

Knaccudukanny nHHOBaIMI 110 OCHOBHBIM TEXHUYECKUM MapaMeTpam, cepe
pacnpocTpaHeHus, IPEEMCTBEHHOCTH, OXBATy U BPEMEHHM BbIXOJa HAa PHIHOK

7. Knaccuduxanus ”HHOBaIUi MO0 MECTY B IIPOLIECCE MPOU3BOACTBA U chepe MPUMEHEHUS

AN S e

Jlutepatypa: [1 - 8].

[TpakTuueckas pabora 2. @opMUpOBaHUE U PA3BUTHE KOMaH/IbI IPOEKTA

Lenb: orpaboTaTh MPaKTUYECKHE HABBIKM CO3JaHUS MPOEKTHOM KOMaHIbl Ha OCHOBE
JUYHBIX OCOOEHHOCTEH Y4YaCTHUKOB, pacrpeaencHuss (QyHKIUI B KOMaHAE AJs pealu3aluu
IPyIIIOBOIO IIPOEKTA.

B pe3ynbrare ocBoeHust TeMbl GOPMUPYETCS KOMIIETEHIINS:

VYK-3. Cnoco0GeH OCyIIeCTBIATh COLMAIbHOE B3aMMOACUCTBUE U PEAIM30BBIBATH CBOIO
pOJIb B KOMaH/Ie

Teopernyeckas 4acTb

UroObl MHHOBAILMOHHBIN NPOEKT OKAa3aJCsl YCHEHIHbIM, JIOJKHBI OBbITh BBIOJHEHbI
CIIeTyIOIINE YCIOBHS: y1auHasi ujesi, HAIMYue NapTHEPOB WM UHBECTOPOB, JOCTATOYHBIN pecypc
BpeMeHH U np. OHaKo caMblii BaXKHBIH (akTOp — 3TO NpodecCHoHaIbHbIE U JTMYHbIE KaYyecTBa
U KOMIIETCHIIMM YYaCTHUKOB IPOEKTHOM KOMAaHIbl, pEaju3ylolleld NaHHbIA NpoekT. Ecmm
YYaCTHUKH NIPOEKTA M0 HACTOSIIEMY KPEATUBHBI U TAJAHTIMBBI, €CIIM OHU «TOPST» CBOEH Uaeen
¥ TOTOBBI TIOJICP’KUBATH IPYT APYyTra, TO OHU HABEPHSIKA CMOTYT TOOUTHCS ycrexa.

OCHOBHBIMU 4Y€pTaMH MaJIOM TpyNIBl SBISAIOTCA: HEMHOTOYHUCIEHHOCTH; HAJIWYUE
CTPYKTYPBbI; ONpPEAEIECHHOCTh KOJIMUYECTBEHHOIO M KaUeCTBEHHOI'O COCTaBa IPYIIIbl, HATMYHUE Y
KaXJI0T'0 U3 YJICHOB IPYIIIBI CTaTyca/ MOJIOXKEHUS B IPYIIIE; HEIOCPEACTBEHHOE OOLICHUE MEKITY
YWIEHaMU TPYMIIbL.

[Iponece hopmupoBaHUs IPOSKTHON KOMaHAbI BKIIIOYAeT B ceds 4 3Tamna.

Oran 1. Co3nanue sapa KOMaHIbl. DTUM SIPOM MOKET OBITh HOCHTEIh UJICH, MEHEKEP
IIPOEKTA, a B UJIeaJIe — UX COUYETaHue

Oran 2. DopMUpPOBaHUE CTPATETUN KOMaH/IbI

Oran 3. [Ton6op yuacTHUKOB U pacnpeseeHue poei

Otan 4. PopMHPOBaHNE KOMAHIHOTO yXa U CyOKYJIbTYPBl KOMaHIbI

Korna B pabGoueil koman e 4€TKO pacnpe/iesieHbl 30Hbl OTBETCTBEHHOCTH M POJIM KaX/10T0
y4acTHHUKa B IpoLecce — KOMaHJIa pe3yJbTaTUBHA U PETYJSIPHO NMPUHOCUT IOJIB3Y KOMIIAHHUH.
Ho uacTo 6bIBaeT Tak, 4TO COTPYIHUKU MHTYUTUBHO BBIOMPAIOT CBOU KOMaHAHbIE poiu. M eciu
HECKOJIBKO YEJIOBEK JAYOIUPYIOT IPYT IpyTa MO POJsM M (PYHKIUSM — BO3HHUKAET KOHKYPEHIIUS
MEXy COTpYIHUKAaMU U Hea(HEKTUBHOE paclpeielieHue pecypcoB BHYTpH Ipymnibl. 13-3a aToro
CHIDKAETCS Pe3yJIbTaTUBHOCTh Bcel koMmaH[bl. Teopus benbuHa 0 KOMaHAHBIX pOJIX CO3/1aHa,
YTOOBI PEIIUTH ATy IPOOIEMY.

Paiimonn Mepenutr benOuH, HOKTOp ICHXONOTHYECKHX Hayk W ampekTop Belbin
Associates Ltd, B 60—70-x rogax co3aai TeOpETHUECKYIO MOJIENIb KOMaHIHBIX pojeil. OHa cOCTOUT
u3 9-TU TUIOB U NOJIEJIEHa Ha 3 IPyMIbL:



®  UHTEIUICKTYyaJbHbIC POJIH - TEHEepPaTOp UJeH, aHATTUTHK-CTPATET, CIICIIHAIIUCT;
® COIMaJLHBIC POJIH - AyIIa KOMAHIbI, UCCIISIOBATEIh PECYPCOB, KOOPJIUHATOP;
® POJH JEHCTBUS - MOTHBATOP, Peain3aTop, MeAaHT.

I'maBHas wpest monenu: pabouas kKoMaHnaa HamOojee 3(p(GEeKTHBHA, KOT/Ia COCTOUT M3
JIOAIH C pa3HBIMH CIIOCOOHOCTSAMH, 00pa3aMM MBIIUICHUS U JTUYHOCTHBIMU KadecTBamu. [Ipu
3TOM Ba)KHO, YTOOBI WICHBI KOMaH/IBl HE MMPOCTO OTIMYAINCh, a JIOTIOIHUIA ApPYyT Apyra. Torma
mporecc 3apaboTaeT MO MPHHIMIYY KOHBeHepa, TIe KaKIbld COTPYAHUK HCIONHIET CBOU
KOHKpETHBIC (DYHKITUHU B TIPOCKTE, & 3aTeM IMepeIaéT ero Maiblile, Mo IenoJkKe.

Korna B komanze HanaxkeH OU3HEC-TIPOIECC — HUKTO U3 COTPYAHHUKOB HE TPATUT BPEeMs
BIIYCTYI0, HE JENaeT JBOMHYIO padOTy M HE KOHKYypHUpYeT Mexay coOoil. Kaxiblii yuyacTHUK
MMOHUMAET CBOIO POJIb U JIENIa€T POBHO TO, YTO OT HETO KAYT PyKOBOJIUTENh U €ro KOMaH/a.

3ananus

3ananne 1

[TonpoOyiiTe oTBeTUTH Ha cienyroomuid npoctoi Tect (tadmn. 1). IloctaBbTe rajgouku B
KaX/10l CTPOKE B COOTBETCTBHMHU C BalllUM OTBETOM Ha BOmIpoc. Eciii BbI OTBETUIIHN «a» XOTs ObI
Ha IITh BOIIPOCOB, BbI BIIOJIHE IOTOBHI () OPMUPOBATH KOMAaH/y B yJlaJeHHOM pexkume. Crenaiite
AKLIEHT Ha T€X BapuUaHTaX OTBETOB, IJI€ Bbl YKA3aJIU «HET» WU «HE 3HAK0», — BO3MOYKHO, BbI
oOHapyX uTe T€ IPOOJIEMbI U «Y3KHE MECTa», HaJl KOTOPHIMU BaM CTOUT NOpadboTaTh.

Tect Ha cnocoOHOCTH OPMHUPOBAHUS KOMAH/IBI B YAAJICHHOM PEXUME

He 3nato
Bomnpoc Ha | Her

Br1 ymeete yeTko GpopMynrpoBaTh CBOM MBICTH U CTapaeTeCh BCETa
MMOHSITHh MHEHHUE JPYTHUX?

B nporecce onnaiiH o0IIeHUs BBl BCET/Ia OCTaeTeCh CAMUM COOOH, He
MBITAsICh U300pa3UTh U3 €01 KOT0-TO IPYroro?

BbI TOTOBBI COTPYTHUYATH C JIFOJBMH, TAXKE €CJIM 3HACTE UX HE OUYCHb
X0pomio?

Bbl criocoOHBI BBICTYIIaTh KPUTHKY OT MajO3HAKOMBIX Jitoned 0e3
BCTPEUHBIX IPETEH3UM U YIIPEKOB, HO M HE BNAJasi B OTYasIHbE?

Brl ymeere comepexxuBaTh JIOJSM, KOTOPBIX HHUKOTJA JIMYHO HE
Buaenu’?

Brl BeITIONTHUTE J1H000€ 33/1aHKE B CPOK, IaXKe €CIIM HUKTO Bac He OyaeT
KOHTPOJIUPOBATH?

3apanue 2

BriGepute aBa-Tpu J03yHra AJisi CBOSH KOMAaHIbI, KOTOpbIE, HAa Ball B3[JISJ, TOMOTYT
chopMupoBaTh KOMaHAHBIN AyX. [laiite 000cHOBaHME BHIOODY.

[ToGena mo0oii LeHow!

[Hopsanox npexne Bcero!

OnuH 3a BcexX U BCE 32 OAHOTO!

[Inenusix He OpaTh!

Kaxxnpiii umeeT nmpaBo Ha OmHUOKY!

He 6oru ropuiku o0xuraror!

Bce nnun auuero!

CBoOopa wim cMepTh!

be3 60pb0bI HeT OO b !

Uepes TepHuH K 3Be371aM!



Hu mary Hazan!

Her npenena coBepieHCTBY!
Jlyumee — Bpar xopouiero!
3neck u ceituac!

Twume exemns, nanpiie Oyaenb!

3ananue 3

Keiic:

OnuH u3 Hanbosiee OMBITHBIX pa3pabOTYMKOB B Ballell KOMaHJE MPOEKTa, IJie BBl —
MPOCKTHBIM MEHEKEP, TIOCTOSHHO BO3MYIAETCS TEXHUYECKUMH pEIICHUSMU, KOTOpHIS
IPUHUMAET TEXHUYECKUI KOHTAKT Ha CTOPOHE KJIMEHTa. OH CUMTAET UX HEBEPHBIMH U IPOPOUUT
B OyyIieM mpo0OsieMbl, KOTOpbIe OyAyT BBI3BaHBI IMMOCIEACTBUSIMHU dTUX pelieHuil. Bel HaunHaeTte
3aMeuaTh, 4T0 A(P(HEKTUBHOCTh ITOr0 pa3padOTYMKa 3aMETHO CHHU3WIAach. UTO ObI BBl MOTIIH
CIeNIaTh B TAKOW CUTYallUH, YTOOBI HE IOMyCTUTh HETATUBHOTO BIIMSIHUS HA TIPOSKT?

3ananue 4

Keiic:

OTKpBUICS cTapTan ¢ 04eHb aMOUITMO3HOM 3a1a4eii — 32 HECKOJIBKO MECSIIEB pa3padoTaTh
yaukanbHbi UT-iponykT. OcHOBaTENAM yIanoch cooparb KOMaH 1y Mpo(hecCHOHANIOB, HO SICHO,
yto Oyner HempocTo. PaGoTra oueHb MHTEHCHBHAs U HampsbkeHHas. K TOMy ke CTOUT KaaTh
npo0JeM U HeOXKHJIAHHOCTEH, KOTOphIE BCera ciyyatoTes B craprane. Eciu Ob1 9T0 ObLIa JaBHO
CJIOKUBIIASICS, POBEPEHHAs «B 00sIX» KOMaHJa, TO MPEACTOSIINE UCTIBITAHUS TOYHO OKa3alluCh
ObI eif o medy. Ho TyT sroau emie He capyKUIMCh, @ HEKOTOPBIE U BOBCE pabOTalOT yIaleHHO,
U O0IIAI0TCSI ¢ HOBBIMU KOJIJIETaMU TOJIBKO B MECCEHIKEPAX.

[Ipennoxxute MEpONPUSATHUS, MO3BOJISIONINE CIUIOTUTH a0COIIOTHO HOBBIM, HE3HAKOMBIIA
KOJUICKTUB.

3aganme 5
1. Hns pa3paboTku mpoekra B cdepe TEXHOIOTUYECKOTO MPEeANPUHUMATEIHCTBA
HeoOxoauMo chOpMHUpPOBaTh KOMaHAY H, H3y4uB Teopuio benOuHa 0 KOMaHAHBIX POJIAX

(mpencraBnenHyto 1o cebuike https://ht-lab.ru/knowledge/articles/komandnye-roli-po-r-belbinu/),
pacrpeesuTh B Heil KOMaHIHbIC POJIH [0 yYacTHHUKAaM, 0OOCHOBAB CBOE peIlICHHE.

Bonpoch! Kk npakTHYeCKOMY 3aHAATHIO:

Kaxk co3gate komangy?

Komangueiit munep.

Pacnipenenenue poseit B KOMaHe.

Kak motuBupoBaTh koMaHy? KomMaH HBIHN TyX.
Pa3BuTie koMaHgbI.

JIutepatypa: [1 - 8].

IIpakTuyeckas padora 3 Co3naHue HHHOBALMOHHOIO OU3HeECa, IPOEKThI
KOMMepUHAIN3AlMHi HHHOBAIIMOHHBIX Haei

enp: yrimyOneHue 3HAHWIA CTYICHTOB IO BBIOOPY OpPraHHM3allMOHHO-TIPABOBBIX (OpPM
PETPHHUMATEITHCKON IS TEIIBHOCTH.

B pesysbrare ocBoeHUs TeMbI HOPMUPYETCS KOMITCTCHITHS:

YK-2 - cniocobeH ompeaensaTs Kpyr 3a7ad B paMKax IMOCTaBJICHHOW IEM W BBIOWPATH
ONTUMAJILHBIE CIIOCOOBI MX PEIICHHUsS, UCXOJS U3 JNEHCTBYIOIIUX MPABOBBIX HOPM, UMECIOIIUXCS


https://ht-lab.ru/knowledge/articles/komandnye-roli-po-r-belbinu/

PECYpPCOB U OrpaHUYEHUN
Teopernyeckas 4acTb

B kaudecTBe CyOBEKTOB, OCYILECTBIISIOLUIMX JCSATEIBHOCTh B c(hepe TEXHOIOTMYECKOTro
MpEANPUHUMATENBCTBA, BBICTYIIAIOT HHINBHUIyaIbHbIE IPEANPUHUMATENN U IOPUINIECKUE JINIIA,
KOTOpbIE  OCYIIECTBIIAIOT HWHHOBALMOHHYIO JE€ATEIbHOCTb. B ILleIoM, HWHHOBAlMOHHAs
JESITENIbBHOCTh MOXET OCYILIECTBISATHCS C MCMOIb30BaHUEM OOJBIIMHCTBA (POPM KOMMEPUECKHX
OpraHu3alui, IpPeLyCMOTPEHHBbIX JCHCTBYIOIIUM  3aKOHOJIATEIbCTBOM, IPEXKIAE BCETrO,
XO35IICTBEHHBIX OOIIECTB ¥ TOBAPHILIECTB.

Ho ykazanHble BUABI KOMMEPUECKUX KOPIOpPALUil UMEIOT Clia0ble CTOPOHBI B IUIaHE MX
WCIIOJB30BAHMS 111 CO3JaHUsI MHHOBALIMOHHBIX MPEAIPHUITHH.

Bo-nepBbIxX, HEIOCTATKOM OOILIECTB ¢ OTPAHUYEHHONW OTBETCTBEHHOCTBIO U aKIIMOHEPHBIX
00LIEeCTB KaK OpraHU3al[MOHHO-TIPABOBBIX (POPM OCYIIECTBICHUS HHHOBALIMOHHOMN J€SATEIbHOCTU
SBIISICTCSI BBICOKAs CTENEHb MMIICPATUBHOCTH PETyJIHpOBaHUS TOpsaka (HOpPMUPOBAHHS
(M3MEHEHHs) YCTaBHOTO KamWTajia, OTCYTCTBHE B JIEHCTBYIOIIEM 3aKOHOAATeNbcTBE P
KAaTerOpuM «IIEPEMEHHOI0 KalUTalla», YTO «CEPbE3HO 3aTPYAHSAET BO3MOXKHOCTb PealM3aluu
CTOJIb BQ)KHOT'O JJI1 BEHUYPHBIX KOMIIAHUN MTOCTaAUNHOTO (PUHAHCUPOBAHUSY.

Bo-BTOpBIX, B 001I€CTBAX, 1aXKe IPU HATUYMH BO3MOKHOCTH 3aK/II0YaTh KOPIIOPATUBHBIE
JIOTOBOPBI, OTCYTCTBYET BO3MOXHOCTbH 3aKJIIOUEHHS BCEOOBEMIIIOUIMX TMOKUX COTJIAIICHUM, B
KOTOpPBbIX OyJIyT y4acTBOBAaTh HE TOJBHKO aKIMOHEPHI (YUaCTHHKH), HO M caMo OOIIEeCTBO JINOO
TpeTbU una. B 3Toii cBs3u cienyet otMeTuTh no3uiuio Bepxosnoro Cyaa P®, koropslil ucxoaur
U3 TOrO, YTO CIOPBI, BBITCKAIOIIME M3 HMHBECTULUOHHBIX JOTOBOPOB, 3aKIIOUEHHBIX MEXIY
MHBECTOPOM U XO3SIIICTBEHHBIM OOILIECTBOM, HE OTHOCSTCS K YHCIY KOPIOPATUBHBIX CIIOPOB,
COOTBETCTBEHHO, WHBECTOPbl OOLIECTB HE MPHU3HAIOTCSI YYaCTHUKAMHU KOPIOPATHBHBIX
OTHOILIEHUM.

B-tpetpux, B ciay4yae JIMKBUJAUMM WIM  HECOCTOSATEJIBHOCTHM  (OaHKpPOTCTBA)
XO35IICTBEHHBIX OOLIECTB yUaCTHUKY MHHOBALIMOHHOTO OU3HEC-TIPOEKTa HE UMEIOT BO3MOXKHOCTHU
B IIE€PBOOYEPEHOM TMOps/AKE MNPUHOOPECTH TMpaBa Ha Pe3yNbTaThl HHTEJUIEKTyaJbHOU
JIEATEIbHOCTH Y TEM CAMBIM 3aIlUTUTh CBOW HHTEJUIEKTyaJIbHBIC ITPABa.

YkazaHHbIE 00CTOATEIBCTBA CHUKAIOT IPUBJICKATEIbHOCTh X035ICTBEHHBIX OOIIECTB JIIs
OCYIIECTBJICHUS! NTHHOBAIIMOHHOM, B TOM YHCJIe, BEHUYPHOH JEATENbHOCTH. B cBSA3M ¢ 3THM, 0c000
cilefyeT OOpaTHTh BHUMaHME Ha crHeuu(puYeckue OpraHU3alMOHHO-IPAaBOBbIE (OPMBI
OCYIIECTBJIEHUS WHHOBALIMOHHOW JEATENbHOCTH. Takoil 0co0oil OpraHu3aliMOHHO-IIPaBOBOMN
(dhopMoil KoOMMepUYeCKUX OpraHu3aluii, KoTopas Oblia BBeleHa B [ paxkmanckuili xomekc PD c
LeNbl0 O0ecrieueHuss BO3MOXKHOCTH OCYILECTBICHHS HWHHOBALlMOHHOW JAESITENBHOCTH U
pean3aluy BEHYYPHBIX IPOEKTOB ABIIAETCS X035MCTBEHHOE MMAPTHEPCTBO.

3aganus
3aganue 1

CooTHecuTe OpraHu3aIMOHHO-TIPABOBYIO (DOPMY U BUJI JESATEIILHOCTH OpraHU3aIliu.
OTtBeT 00OCHYHTE.

Opraau3alimoHHO-TpaBoBast popma Buj nestenpHOCTH OpraHu3aiuu
1. Ob11ecTBO € OrpaHUYCHHOM
A. TpancniopTHbIE YCIYTH
OTBETCTBEHHOCTHIO
2. IToTpebuTenbCKuii KOOTIEpaTUB b. YHuBepcurer
3. YHuTapHO€ npeanpusiTue B. PeMoHT 00yBH
4. XonguHr I". Mara3us no npojia)e KaHITOBAPOB
5. [Iy0auyHOE aKIMOHEPHOE 00IIECTBO J1. ABTOMOOMIIbHBIH 3aBOJ

6. UaauBuayanbHBIA OPEAIPUHUMATEID E. Oxazanue yciyr CBsi3u




7. Konuepx K. IN'apakHOE 00BEIUHEHUE

8. HemyOimm4aHOE aKIMOHEpHOE 0OIIECTBO 3. XKunuiiHo -KOMMYHaJIbHBIEC YCIIYTH
. . ITpou3BoACTBO arponpoOMBIIIIJICHHON
9. X034iCTBEHHOE TOBAPHUIIIECTBO p a fporp
MIPOTYKIIHH
10. Yupexaenne K. U3narenbckue paboTh

3aganue 2

3anonHNTE TAOIMIly, yKa3aB HEJOCTATKH U MPEHMYIIECTBA OTACIBHBIX OPraHU3aIlMOHHO-
MpaBoOBBIX (OpM BeleHUs Ou3Heca TNpU pa3paboTKe U pealu3aluu IpoekTta B cdepe
TEXHOJIOTUYECKOTO MPeIIPUHIMATEIbCTRA.

Opranu3aimoHHO-IIPaBOBAs [Ipenmymiecta Henocratku
dhopma

OO0111ecTBO € OrpaHUYEHHOM
OTBETCTBEHHOCTBIO

Heny0OnnuHoe akiuonepHoe
0o011ecTBO

[1ybnuuHoe akimoHepHoe
0o01ecTBo

[IponsBoacTBeHHBIE
KOOIEPaTUBBI

Mainoe nHHOBAIIMOHHOE
NPEINPUITHE

NuauBunyansHoe
NP AIPHUHIMATEIHCTBO

3aganue 3

1. B cooTBeTcTBUY ¢ OU3HEC-UAEEH, CHOPMYITHMPOBAHHON B paMKax MPaKTHYECKON pabOThI
1 u 3anonHeHHOM Tabnuued B MpeabIaylieM 3aJaHuM, HeoOXOAMMO BbIOpaTh MU OOOCHOBATh
OpraHu3aIMOHHO-TIPAaBOBYIO (hopMy BeZleHUs OyAyIIero OusHeca JUIsl peau3aliy MPOeKTa.

2.  W3yuunB  wumnHbopmamuio, mnpenacraBieHHyro Ha caite @®HC  Poccum
https://service.nalog.ru/gosreg/index.html#ip, TOATOTOBUTH CIIUCOK TOKYMEHTOB, HEOOXOIMMBIX
JUI OTKPBITUS OM3HEcCa B COOTBETCTBUU C BEIOPAHHOM OpraHU3allnOHHO-IIPABOBOM (HhOPMOIA.

Bonpochl kK NpakTHYeCKOMY 3aHATHIO:

1. @akTophl, BIUSIOLIUE HA BHIOOP OPraHnu3aluOHHO-IIPABOBOM ()OPMBI MIPEATIPUATHS;

2. Buzpl opranu3aiioHHO-TIPaBOBHIX (HOPM MPEATIPHHUMATENHCTBA;

3. OTnuuust MeXly pa3IU4YHbIMU BUIAMU OPraHU3aI[MOHHO-TIPABOBBIX (HOpM

4. IlepeyeHb TOKYMEHTOB HEOOXOAMMBIX JJISi TOCYJAapCTBEHHON PErucTpalud TOro WId
MHOTO IOPUINYECKOrO JINIIA;

5. Oco0eHHOCTH COCTABIICHUS YUPEIUTEIBHOTO JOKYMEHTA OpraHu3alun

6. OCHOBHBIE pa3/ielibl yCTaBa.

7. OCHOBHBIE pa3/ieibl yUPEAUTEIBHOIO JOIOBOPA.

Jlutepatypa: [1 - 8].
[Ipaktuyeckas padora 4. IloctpoeHne OU3HEC-MOAEIH HHHOBALMOHHOTO MIPOEKTA

HGHLZ AaTb CTYACHTAM TCOPCTUUYCCKHUC 3HAHHUA W MPAKTUYCCKUC HABBIKH, CBA3AHHBIC C
TeHEPUPOBAHUEM OW3HEC-UICH, WX TOCIEIYIONIUM Pa3BUTHEM M MpPeoOpa3oBaHUEM B OM3HEC-



https://service.nalog.ru/gosreg/index.html#ip

MOJIEb

B pesynbrare ocBoeHust TeMbl GOPMUPYETCS KOMIIETEHIINS:

VK-2 - cnocoOeH omnpeaensTh Kpyr 3ajad B paMKax MOCTABJICHHOM L€l M BHIOWPATh
ONTHUMAaJIbHBIE CIIOCOOBI MX PEIIEHUs, UCXOI U3 JIEHCTBYIOMIMX MPABOBBIX HOPM, UMEIOIIUXCS
PECYPCOB U OrpaHUYEHUN

Teopernyeckas 4acTb

BusHec-moaenb — 3TO NpejacTaBIEHUE O TOM, KaK KOMIaHWs/cTapTanm aenaer (Win
HaMepeBaeTCsl CeNaTh) ACHBIH.

CdhopmupoBaTh €€ MOMOTYT OTBETHI Ha CJIEIYIOIIIE BOIPOCHI:

e Yro npogaére?

e Komy npognaére?

e [louemy BaMm OyayT 3a 3TO TJIATHTH?

e Kak BbI 1OHECETE ATY LEHHOCTD A0 KIUCHTA?

MeToauku TOCTPOCHUS OW3HEC-MOJENH, KaK W METOJUKH IOCTPOSHHs CTapTara,
peanu3yroTcs AByMsl OCHOBHBIMM CIIOCOOaMU:

e Or BamMX KOMNETeHIUMH (MM NPOAYKTA) — Bbl OTTAIKUBAETECH OT TEX
KOMIIETEHIIMI, KOTOphIE y Bac €CTh, WJIM NPOAYKTa, KOTOPBIM caenanu. IOto IIpomykr-
OpPUEHTUPOBAHHBIN NOAXO/, T.€. «CrenaiTe KIacCHbIA IPOAYKT, & IOKYIaTeNb HAUAETCSD)

e Ot norpeduTenss — OTTAJIKUBAETECH OT 3alIPOCOB U KEJIAHUN KIIMEHTa U Pa3pabOTKH
IPOAYKTA IMOJ KOHKPETHBIE MOXKEJIAaHUsA. IJTO KIMEHT-OPUEHTHPOBAaHHBIN noaxon «Customer
developmenty.

CymiecTByeT JBa OCHOBHBIX KaHBaca (xoscra) /i OuszHec-mozeneii: 1labmon OusHec-
Mozenu Anekcanapa OcrepBaiibiepa u «0epekJuBblil madaon» Jma Maypbs.

JUis. TEXHOJIOTMYECKUX CTapTarmoB OoJbllle TMOAXOIUT OW3HEc-KaHBac AJiekcaHapa
OcTtepBanpiepa, KOTOPbI COCTOUT U3 TPEX OCHOBHBIX OJIOKOB: JIEBBIM TOBOPUT MPO PECYPCHI,
HEOOXoIUMBbIE ~ CTapTamy JJIsi  CO3/JaHUSl  NOTPEOMTENbCKOW LEHHOCTH  (LIEHHOCTHOIO
IPEIIOAKEHHS ), PACTIONOKEHHOT0 ocepeanne. CripaBa HaNMMCaHO BCE O KIIMEHTE.

PexomeHgamu no onucaHuio OU3HEC-MOJIEIH:

ChopMynupyiTe KIIFOUEBYIO PHIHOYHYIO IIEHHOCTh
Onuumre MeXaHU3Mbl KOMMEPLMATU3aUK (MOHETH3AllM1) TPOEKTa
OmnpenenuTs 1eNIeBbIe PHIHOYHBIE CErMEHTHI U CITIOCOOBI B3aMMOACHUCTBUS C HUMH
OmnpenenuTts KIIt04eBbIe pecypchl ((GUHAHCOBBIE, OPraHU3ALIMOHHbIE U MaTEPHUAJIbHbIC)
Onwuiure cnocoObl HGOPMUPOBAHUS JCHEKHBIX TOTOKOB U CKOPOCTh MX MOCTYIUICHUS
buznec-monens sBusercs "ckeneroM" koMmaHuu. Bce mpouecchl BHYTpH KOMITAHHH
omMChIBalOTCA €€ OuW3Hec-MoAeNnbl0 U MOMUYMHSIOTCS eil. Ha HaganmbHOM  9Tame
KHU3HEJEATEIbHOCTH KOMIIAHUU HEOOXOAMMO 3aIlyCTUTh TH IPOLECCHl M yJIOCTOBEPUTCS, UTO
OHU HE KOH(JIMKTYIOT MEXIy COOOH, a BeIyT KOMIIAHHIO K MOJYyYCHHIO MpUObUH. Bo3HuKaer
HOTPeOHOCTh B HEKOTOPOM YHUBEPCAJIBHOM aJITOPUTME 10 IPOBEpKE OM3HEC-MOJENed, HO i
TOT0, YTOOBI OM3HEC-MOJENIb MOXHO OBUIO OBICTPO MPOBEPUTH U OMHUCATh €€ HEOOXOIUMO
11a0JI0HU3UPOBATb.

3ananmue 1.

Kommnanust X-prank (4McneHHOCTh — TMSITh YEJIOBEK) BBIBOJUT Ha PBIHOK YCIYTY,
CBSI3aHHYIO C MOMCKOM MPOIABIINX BEIICH. Y HUKAJIbHOCTh YCIYTH 3aKII0YAETCS B CIENUATIBHOM
MPOrpaMMHOM OOeCTIeYeHUH, TO3BOJISIFOIIEM CO CMapT(OHA WIIH IJIaHIIIETa YCTAaHABINBATH CBSI3b
C TIOTEPSTHHOW BEIbIO 0€3 CrenuaabHbIX YCTPOUCTB. CyTh TEXHOJIOTHH 3aKJIFOYACTCS B CO3JJaHUHN
0a3pl MaHHBIX (PU3NYECKUX CBOWCTB 00BEKTa (MaTepual, TeMIeparypa, pasmep, Macca u T. II.).
[TocpencTBoM crienMaibHO YCTAHOBIIEHHOTO TIPUIIOKEHUS JTF000€ MOOMIIFHOE YCTPOUCTBO MOXKET
CKaHUPOBATh BHEILIHIOIO CPelly 10 3alaHHBIM IapaMeTpaM U HaXOJIUTh YTEPSHHYIO BEIllb.

3anosHUTE TaOIMITy B COOTBETCTBHH ¢ KoHIenuuen M. [[xoncona, K. Kpuctencena u X.



Karepmanna:

JJjieMeHT OM3HeC-MOoieIn Onmcanue 3aeMeHTa (IIpUMEpP OTBETA)

IleHHOCTHOE MPEIIOKCHHE

dopmyna npuObLIH

KiroueBbie pecypcbl

KroueBbie nporiecchl

3ananmue 2.
Keiic «Iloctpoenune OumsHec-moaenu mo maodnony A. OcrtepBaibiepa s KOMITAaHUH
“LIBeTOUHBIN pail”».

Kommanuss  «lIBerounslii pail» — 9TO cTapram, MNOPEACTABISIOMMA  CO00
UHTEpHETIIaT()OopMy IO MPOJaKe IIBETOB, LIBETOUHBIX KOMIO3ULIUH, (PPYKTOBBIX OYKETOB U T. II.
[Tnatdopma paboraet c CerMeHTaMu B2C (mokymarenu, YaCTHBIC

pou3BoANTENN/Au3aiiHepbl/dpnopuctsl) u B2B (opranuzanun).

UucneHHOCTh cTapTana — TpH yesioBeka, Haxoautes B Cankt-IlerepOypre.

busnec-uness craprama — TPENOCTAaBICHHWE CEpBUCA JUIS TOKYNKH YHHUKAJIBHBIX
JTU3aMHEPCKUX KOMIIO3UIIMA HW3 TBETOB M (GpYyKTOB. /I 4YacTHBIX 3aKa30B cepBUC OyaAeT
OecIIaTHBIM, /I MACTEPOB-H3TOTOBUTEINEH — IIATHBIM.

Onupasch Ha BONPOCHI M ONHCAHHS JIEBIATH OJIOKOB, TPEJCTABICHHBIC B JICKIIHSIX,
chopMupyiite mabioH 6U3Heca, OTBETUB B TOM YKCJIE Ha CIEIYIOIINE BOIPOCHL:

B 4yem cocToHT IIEHHOCTHOE TPENTO’KEHHE Ballero MpoeKTa?

Kto sBasieTcst moTpebuTeneM Bamiero npoexra?

Kaxkas pabota momkHa OBITH clieaHa

s pemieHus: KIIOYEBBIX MPOOJIEM WM YIOBIETBOPEHHUS KIIOYEBBIX MNOTPEOHOCTEMH
LIETIEBBIX MMOTpeOuTENeH?

Kaxum 06pa3zom Bai mpoeKT MOXKET yIOBIETBOPUTH NOTPEOHOCTH WIIH PEIIUTH POOIEMBI
norpedurens?

Kakue npeumyiiecTBa moayquT NOTPeOUTENb, BOCIOIH30BABIIICH BAIIUM POEKTOM?

3amanmne 3

Ucnons3ys nannbie Tabmuibl 1 - J[eBATh CTPYKTYpHBIX OJIOKOB Ma0IoHa OM3HEC-MOIETH
A. OcrtepBanpaepa HEOOXOIMMO 3allOIHUTh TAOMUIly TO CBoel Oum3Hec — wmuee B cdepe
TEXHOJIOTHYECKOTO  TMPEANPUHUMATEIBCTBA,  CHOPMYJIUPOBAHHOM  MPU  BHINOJHECHUH
MIPaKTU4EeCKON paboTHI 1.

DJIeMeHT Ou3Hec-MOoeJIn Onucanue dJIeMeHTa

. [loTpeOUTENbCKHE CETMEHTHI

. HeHHOCTHOG NpECAJIOKCHUC

. Kanasel cObITa

. B3auMOOTHOIIIEHHS ¢ KIIMEHTaMH

. IloTokM mOCTYIIEHUS T10X0/1a

. KimroueBnie pecypchl

. KiroueBrie BUJBI ACATCIIBHOCTU

. KittoueBbie mapTHEPHI

O [0 [J [N | |[=[|W][N|—

. CTpyKTypa u3aepxex

BOHpOCbI K IIPAKTHYC€CKOMY 3aHATHUIO:

1. [laiite onpenenenre NoHsATUIO buzHec-monenb
2. Ha30BuTE OTIIMYUTENbHBIE YePTHI KOHIIETIINYA ON3HEC-MOJICIIMPOBAHUS



3. Kakumu napamerpamu onpeaensiercs d3ppekTuBHas OU3HeC-MOIeNb
4. Kaxkue 6;10ku comepxuT madion ouznec-mozaenmu A.OctepBaibaepa
5. OcobeHHOCTH TpaHchopMalui OU3HECMOIETH B OU3HECIIIaH.

Jlutepatypa: [1 - 8].

IIpakTuyeckas pabota 5. buzHec-miaH mpoeKTa

[lens: 3akpenuTh MU KOHKPETU3UPOBATh TEOPETUYECKHE 3HAHUS 0 TEME; HAYYUTHCS
OTIpeeIIATh BaXKHEUIINE COLMATIbHO-9KOHOMUYECKNE MIPUOPUTETHI 1€ATEIbHOCTH MPEANPUATHS;
HOJYYUTh HABBIKM IO COCTAaBJIEHUIO TUTYJIBHOIO JIMCTAa U pe3toMe Ou3Hec-IIaHa, MpuodpecTu
MIPaKTUYECKHE HAaBBIKK Pa3pabOTKH OM3HEC IUIaHA.

B pesynbrare ocBoeHust TeMbl HOpPMUPYETCS KOMIIETEHIIHS:

VYK-2 - cnocobeH ompeaensaTh Kpyr 3a1ad B paMKax IMOCTaBJICHHOW IIEM U BBIOMPATh
ONTUMAJIbHBIE CHOCOOBI UX PELICHUs, UCXOJ M3 NEHCTBYIOIIMX MPABOBBIX HOPM, UMEIOIIUXCS
PECYPCOB U OTrpaHUYEHUI

TeopeTnyeckas 4acThb

busnec-man  sABNsSETCA OCHOBHBIM JOKYMEHTOM B OpraHHW3alldd I[UBWJIM30BAHHOMN
NpEeANPUHUMATEIbCKON AEATENbHOCTH U pealn3aliid NHBECTULIMOHHBIX POEKTOB. OH sIBiIsETCS
Pa3BEPHYTHIM TEXHHUKO-3KOHOMHYECKUM, OPTraHU3alMOHHBIM, KOMMEPYECKUM, YIPABICHYECKIM
000CHOBaHHEM I1€JIECO00PA3HOCTH TOTO WJIM MHOTO BUAa OM3Heca.

AKTyalnbHOCTb pa3pab0TKU OM3HEC-IJIaHa BbI3BaHA CIEAYIOLIMMU OOCTOATEIbCTBAMMU:

Heobxomumocts (GopMupoBanusi y PYyKOBOIUTENEH NPEANPUATANH HOBON KYIbTYpHI
MIPOU3BOACTBEHHON 1 KOMMEPUECKOM JeATETbHOCTH, COOTBETCTBYIOIIEH TPeOOBaHUSIM MHUPOBOTO
YPOBHS.

CyI1eCTBEHHO M3MEHSIOMIAsACA XO3UCTBEHHAs! cpena, (akTopbl pUcKa M KOHKYPEHIIMH
TpeOyIOT MO-UHOMY MPOCUUTHIBATH CBOM OYIYIIME HTOTH B MPOU3BOJICTBEHHO-KOMMEPUECKON
JIESITCIILHOCTH.

UpesBblYailHO BaKHBIM CTAaHOBUTCS YMEHUE yOeTuTh WHBECTOPOB, MApTHEPOB, OAHKU B
3¢ (HEKTHBHOCTH CBOETO MPOCKTA M IEJIECOOO0PA3HOCTH BIIOKCHHS B HETO (PMHAHCOBBIX M MHBIX
pECYpCOB.

HeoO6xomumocTh THIATEIBRHOTO aHalM3a MPOIECCOB IMPOU3BOJCTBA W  pealu3aiiiu
MPOJIYKLHH U YCIYT U CBA3aHHBIX C HUMU 3aTpaT U I0XO0JI0B B IJIAHUPYEMOM IEPUOJIE.

XOTs 711 MaJIbIX MPEANPHUITHI MOXKET pa3padaThiBaThCs TOIBKO OJUH OM3HEC-TUIaH, JIs
OOJILIITMHCTBA TMPEANPHUATHN OW3HEC-IJIaH - TOJBKO OAWH M3 IIAHOB WX MPOW3BOJCTBEHHO-
XO3SMCTBEHHOW W COBITOBOM JCSITENLHOCTH. bH3HEC-IDIaH - TUTAH [POHM3BOJCTBEHHO-
XO3SMCTBEHHOW W COBITOBOM NEATEIBHOCTH MPENNPHUITHS, 3aHUMAIOIIMNA MPOMEKYTOYHOE
MOJIOKEHUE MEXKIY CTPATETMUECKUM TUIAHOM MIPEANPUSITHS M €T0 TOAOBBIM IJIAHOM MapKETHHTA.

busnec-mnan mpencraBisier co0oil TOKYMEHT, coepalluii 00OCHOBaHUE HEHCTBHIA,
KOTOPBIC HEOOXOMMO OCYIIECTBHUTD IS PEATU3alNU KaKOT0-JIH00 KOMMEPYECKOTo IIPOSKTa HITH
CO3J]aHUsl HOBOTO MpeANnpuATHs. bu3Hec-IaH - JOKYMEHT Ha MEPCIEKTUBY, U COCTaBIATH €ro
pexkoMenayetcst Ha 3 - 5 et Buepen. s mepBoro roja OCHOBHBIE MOKA3aTEIM PEKOMEHYETCs
JienaTh B MIOMECSYHON pa3OMBKeE, JUIsl BTOPOTO - B MOKBApTaJbHOU. JIMIIh HAaYMHAS C TPETHETO
roJia MOKHO OIPaHUYMBATHCS TOJOBBIMH ITOKA3aTEIISIMHU.

busnec-mnaH BbINONHAET psii QYHKIUI:

MOXET OBITh MCTOJB30BaH JJI pa3pabOTKU KOHIEIIMN BeICHHs OM3HEeca U TeHEePaIbHOMI
CTpaTeruy pa3BUTHS TPEANPUSITHUS;

- MOKET BBITIOJIHATH (PYHKIIMIO TJIAHUPOBAHNS,



- IIOMOTaeT OLIEHMBATh U KOHTPOJMPOBATh IPOLECC Pa3BUTUS OCHOBHOW JAEATEIbHOCTU
MIpeANPUAITHS;

- He0OXOAUM JIJIS IPUBJICUCHHUS ICHEKHBIX CPE/CTB;

- HEOOXOAMUM JUIsl TMPUBJICUYEHUS YACTHBIX MHBECTOPOB, 3(P(HEKTUBHOIO HCIOJIB30BaHUS
MHBECTHUINI, KOHKYPCHOTO pa3MeIIeHuUs TOCYAaPCTBEHHBIX MHBECTUIIMN B BBICOKOI()(hEKTUBHBIE
MIPOEKTHI.

Lenbto Ou3HeC-IIIaHa SBISETCS YCTaHOBIEHHE IOCTATOYHO MIMPOKUX 1€ U cTpaTterui
JIEJIOBOM aKTUBHOCTH Ha MEPUOJ BPEMEHH 10 NATH JieT. B aToM acnekte Ou3Hec-1u1aH noao0eH
CTpaTeruuecKoMy IUIaHy, KOTOPBIM TaKKe OPUEHTHPOBAH Ha JOCTATOYHO JUIMTEIbHBINA HHTEPBAI
BpeMeHH. J[pyroii o01ieil yepToil 3TUX ABYX IUIAHOB SIBJISIETCS CTPATETMYECKOE PAaCCMOTpPEHHE
BOIIPOCOB pa3pabOTKU WM MPUOOPETEHUS] HOBBIX MPOYKTOB, OCBOCHUSI HOBBIX PBIHKOB C IIEIIBIO
JOCTHKEHHUS JKeJaeMbIX (MHAHCOBBIX 1esel. bru3Hec-m1an, Kak U j1aH MapKeTUHra, OCHOBAaH Ha
rI1yOOKMX MapKETUHTOBBIX HcciaenoBaHusaX. OJHAKO MEPBbI HE CONEPKUT MPOrpaMM JAeHCTBHH,
YTO SBJSIETCSI XapaKTepHOM OCOOCHHOCTHIO IUIAHOB MAapKEeTHHra, a u3jaraeT TOJIbKO B
000011IeHHOM BHJI€ OCHOBHBIEC HaIlpaBiieHHs AeWcTBUil. Hampumep, eciu B 4MCIO BHIOpaHHBIX
CTpaTeruii BXOAUT CTpATerusi pa3padOTKH HOBOTO MPOAYKTa, TO B OM3HEC-IUIAHE MPHUBOIATCS
Takxke 0000IIeHHbIE JTaHHBIE O MOAJIEPIKKE pealln3allii 3TOr0 PeIIeHus, HO KOHCTaTalHs JaHHOM
CTpaTeruy He COMPOBOXKAAETCA IIIAHOM Pa3pabOTKH HOBOTO MPOAYKTA.

PazpaboTka OGM3HEC-I1aHa MO3BOJISAET MOIYYUTh OTBETHI HA CIIEIYIOLINE BOIPOCHI:

* KaK HayaTh JIEeJIo;

* KaK 3()()eKTUBHO OPraHNU30BaTh IPOU3BO/ICTBO;

* KOr/1a OyJIyT MOJIy4EHbI IEPBbIE TOXO/IbI;

* KaK CKOpPO MOXKHO OyJIeT pacIyIaTUTHCS C KPEAUTOpaMH;

* KaK YMEHBIIUTH BO3MOKHBIN PUCK

B Teopun u npakTHKe HET )KECTKO PEerIaMEHTHUPOBAHHOW CTPYKTYphl OHM3HEC-IIJIaHa: OHA
MOJKET OBbITh Pa3IMYHON B 3aBUCHMOCTH OT BBINOJIHAEMON (YHKIMM - OJIHA JJIsi HAUWHAIOLIETO
IpEIIPUHUMATENS U Apyrast JUlsl IeHCTBYIOIIETO NPEATIPUATHS.

OO6bIuHO OM3HEC-TUTAH COCTOUT U3 CICAYIOIMIUX PA3CIIOB:

- pe3tome (BBEJIEHUE)

- oOuiee onucaHue GUpPMsI;

- IPOAYKLMS U YCIIyTH;

- MapKEeTHHI-TIJIaH;

- IIPOM3BOJCTBEHHBIN IUIAH;

- yIpaBJe€HUE U OpraHu3alus;

- KaluTajl U 1opuandeckas popma GUpMbI;

- (bMHAHCOBBIN IUIAH.

3aganmue 1

CocTaBuUTh THUTYJNBHBIA JHCT W pe3loMe OW3HEC-TUIaHAa  MPEeANpUSATHS A
paspabarbiBaeMOro mpoekTa B chepe TEXHOJIOTHUECKOTO MPEANPUHUMATEIBCTBA, U C yUETOM
BBITIOJTHCHHBIX MMPAKTHYECKUX padoT 1-4.

Bomnpochl kK NpakTHYeCKOMY 3aHATHIO:

1. Yro nmoHumaercss moj OW3HEC-IJIAHOM M KakKOBO €ro 3HauyeHUe Uil JIeATeIbHOCTH
npeanpusTus?

W3 kakux pa3zenoB MOXKET COCTOSITh OU3HEeC-T1aH?

Kakne ocHOBHBIE (PYHKITUH BBITIOTHAET OU3HEC-TIaH?

busnec-nnaH kak nporpamma JeicTBUN NpeANpUHUMATEIS.

Kpatkoe coneprkanue pa3aenoB Ou3Hec-IUIaHa.

Br160p MecTopacnonokeHns: OpraHu3alyi.

Pa3pabotka OuzHec-1u1aHa.

Nownhkwd



8. MeMopaHayMm 0 KOH(PHUACHIIUATHHOCTH.
9. VYcnoBus KOHQHUAESHIMATBHOCTH NepeaaBaeMoi HHGOpMaIUK.

Jluteparypa: [1 - 8].

[TpakTudeckas pabota 6. OCHOBBI MAPKETHHTOBBIX MCCIIEIOBAHUHN /ISl BLICOKOTEXHOJIOTHUHBIX
CTapTaros

HGJ'H)Z 3aKpCIIUThE U KOHKPETHU3UPOBATH TCOPCTUUCCKHUEC 3HAHUA II0 TEMC, HAYUYHUTHCA
MPOBOJUTH MapKETHHIOBBIE HCCIEI0BaHUS B c(hepe MHHOBAIIHMA, N3yUYUTh METOABI U TIOJXOABI K
OIICHKE PbIHKA B pa3HbIX OTPACIIIX.

B pesynbrare ocBoeHuUst TeMbl OPMUPYETCS KOMIIETCHIIHS

VYK-2 - cocoben ompenensTh Kpyr 3agad B paMKax IMOCTaBJICHHOW 1M U BBHIOMPATh
ONTHUMAJbHBIE CIIOCOOBI MX PEIIEHUs, UCXOS U3 IEHCTBYIOIIMX MPABOBBIX HOPM, UMEIOIINXCS
PECYPCOB U OTrpaHUYEHU

TeopeTnyeckas 4acThb

MapKeTHHIOBbIE€ UCCIIEIOBAHUS MO3BOJISIOT NPEIPUATHIO U30€XKaTh IPUHATHS PELICHUM
B YCJIOBHSIX a0COJIOTHOTO OTCYTCTBUS HH(OpMalu. Pe3yapTaToM NpoBOAMMBIX MAPKETHHIOBBIX
UCCJIEIOBAaHUM SIBJISIETCS MapKETUHroBas MH(OpMalMs WM JaHHBIE O PBIHKE U OKpY’Karolen
cpene KOMIIaHUH.
OcHoOBHbIE BUIbl MAPKETUHIOBBIX MCCIIE0BAaHUH NPECTaBIEHbI B Ta0nuie 1.
Tabnuua 1 - OcHOBHbIE BU/Ibl MAPKETUHIOBBIX MCCIICOBAHUI

Bun Cytb Pe3syabrTar
HccnenoBanue [Tompa3zymeBaet onpeneneHue ero [ToHnmMaeM, HACKOIBKO BEJIUK
pBIHKA MacITadoB, reorpaduu, CTPYKTypbI PBIHOK, HACKOJIBKO OH JIOCTYIIEH,
CIpoca U MpeaoKeHus, a TaKKe HACKOJIBKO MPUBJIEKATENIEH
(hakTOpOB, KOTOPHIE BIHSIOT

Nzyuenne cOpiTa | OmnpenenstoTcs KaHAIbI IPOJAK, [Tonnmaem, KakuM 00pa3oM
W3MEHEHUS TTOKa3aTeliel B JydIe JTOBOJUTH TOBAP/yCIyTy
3aBHCHMOCTH OT Teorpaduyeckoro JI0 TIOKyTaTesi, 4TO BIUSET Ha
MIPU3HAKa €ro KOHEYHYI0 CTOMMOCTD

Mapkerunrosoe | M3ydyenne cBoHcTB m3nenui  Kak | [loHMmaem, B 4eM 3aKIIFO4ArOTCS

HCCJIEI0BAHNE OTIEIbHO, TaK M B CPaBHEHUU C | HAILU KOHKYPEHTHBIE

TOBapa U | aHAJIOTUYHBIMU npeumyiiectsa. [Ipennonaraer

KOHKYPEHTOB MIPOJIyKTaMH KOHKYPEHTOB HCCIIE0BAHNE KOHKYPEHTOB U UX
IPEI0KEHUS

Mapkerunrossie | [TogpazyMeBarOT X KOMUYECTBEHHBIN | MOXEM MOHUMATh, B UEM

WCCJIEI0BAHMS 1 Ka4eCTBEHHbIN cocTas (1o, MMEHHO MOTPEeOHOCTh

norpeduTeeii’ BO3pACT, Mpodeccus, ceMenHoe OTpedUTENEH, KaK ee

MTOJIOXKEHHUE U T. II.) YIOBJIETBOPUTH U CHOPMHUPOBATH

JIOSTIBHOCTD

Wudopmanus, ucnoab3dyeMas JUisi MApKETHHIOBBIX MCCIIEIOBaHUM, ObIBaET MEPBUYHON U
BTOPUYHOW, KOJIMYECTBEHHOM M KauyeCTBEHHOHM M coOupaercss pa3iIuuyHbIMH METOAAMU
MapKETUHIOBBIX UCCIIEA0BAHUM.

OCOOEHHOCTh BBICOKOTEXHOJIOTUYHBIX CTapTallOB M HNPEANPUATHHA 3aKI0YaeTcs B
OCHOBHOM B TOM, YTO HpeJiaraéMble UMH TOBAapbl WIM YCIYTH TPEACTABIAIOT COOOW, Kak




NpaBUJIO, HOBbIE, HEM3BECTHbBIE PHIHKY TEXHOJOTMH. B ciywae eciam mpenaraemas pa3zpaboTka
HeﬁCTBHTeHBHO HWHHOBAIlMOHHAA W HC HMMCCT aHAJIOIOB, PYKOBOJCTBO BBICOKOTCXHOJOTHUYHBIX
KOMIIAaHUI ¥ CTapTaroB CTAJKUBACTCS C CUTyallMed, 4TO PBIHOK M JlaXXe OTpacib eIle He
CYIIECTBYIOT.

KoHKypeHTbI — TpyIIIbI JTUI] WK OpTaHU3aI|ii, TOCTABISIONIUX Ha PRIHOK aHATOTHYHBIC
TOBapbl U yciayru. B mo0oM Ou3Hece Mbl MOYKEM HAWTH pa3Hble BUIbl KOHKYPEHTOB: NPSIMBIE,
KOCBEHHBIC U TIOTEHIIUATbHBIE KOHKYPEHTHI.

I/ICCJ’Ie}IOBaHI/Ie KOHKYPEHTOB B BBICOKOTCXHOJIOTMYHOM HNPCANIPUHUMATCIBCTBE HEPCIAKO
MPUBOIUT K CUTYAIUH, YTO MPsIMbIe KOHKYPEHTBI OTCYTCTBYIOT. Eciii pa3paboTka nelcTBUTENHHO
WHHOBAIlMOHHA, TO JaHHad CUTyalus JIOTHYHA. M oHa Xe W CTAaHOBUTCS THUIIMYHON OIIMOKON
HAUYMHAIOIIMX PYKOBOAWTENEH cTaprama, KOTOpbIE CMeEJO 3asBISIOT, YTO KOHKYpPEHIIUs
OTCYTCTBYET BooOIIIE!

3aganus

3aganme 1

YKa)KI/ITC, KaKOfI THUIT UCCJICAOBAHU S H€O6XO)II/IMO HpOBeCTI/I, T~ITO6I)I HOJ'Iy‘II/ITB OTBCTHI HA
CJIeIyIOILKE BOIIPOCHI:
KOMHaHI/IH, 3aHUMAKOIIAsACs pa3pa60TK0ﬁ HpI/IJ'IO)KeHI/ISI 10 1O0CTAaBKEC €1bl, HAIIlJIa YHI/IKaJ'II)HYIO Ha
pPBIHKE HUINY: MPUTOTOBIECHUE U JOCTaBKa JOMAIIHEH enbl Mo 3ampocy coceneil. Heodxomamumo
OIICHUTh KOHKYPEHTOCTIOCOOHOCTH MPEIIOKEHUS.
Komnanus pazpabaTbIBaeT MpHIIoKeHHE, B KOTOPOM MOKHO HalTH HH(DOPMALIHIO 00 UMEIOIINXCS
noOJM30CTH yAOOCTBAX HJisi POJAUTENCH C MaleHbKUMHU JEThbMH (IEJICeHAJbHBIE KOMHATHI,
pEeCTOpaHbl ¢ JETCKUM MHUTAaHWEM, anTeku U T. A.). Heo6XxoauMo M3yyuTh MOZENIb MOBEICHUS
HOTp€6HTeHefI C MAJICHBKNMHU ACTHbMH U OILICHUTH CHOCO6 HUCIIOJIB30BAHUS TAHHOTO HpI/IJ'IO)KeHI/ISI.
KomMmmnanus olieHnBaeT BO3MOKHOCTh OTKPBITHS 3aBOJIa U TIEPEHOCA MPOU3BOICTBA HA JIOKATIHHBIN
PBIHOK JJIsi OOJIBIIEro €ro OcBOeHWs. HeoOXoaumo MpUHATH PEHIeHHE O IEIeCO00pa3HOCTH
MaHHBIX BIOKEHUH.

3aganue 2

VYkaxute, Kakoi TUIT HHPOpPMAIIMK HEOOXOJUMO B MEPBYIO OYEpEab MOIYyUUTh BO BpPEMS
MapKETUHTOBOTO UCCIIEI0BAHUS, €CIIU:
Komnanus pazpabotana mpoTOTHI poOOoTa Ui MOMOIIM MamaM TPYAHBIX JeTed, Y KOTOPBIX
pebeHoK Bcerna Ha pykax. PoO0T MoxkeT OBITh UCTIONB30BAH AJIsl HApE3aHUs, TOMEIIUBAHUS €]IbI,
BBITUPAHUS CcO cToja. KoMIaHus CTpEeMUTCS OIpPEeAesIUuTh, HACKOJIBKO TMOTPEOUTEIIbCKUE
XapaKTePUCTHKHU poOOTa YCTPaUBAIOT MOTEHIIMAIBHBIX TOTpEOUTENEH.
Kommanus pazpabaTsiBaeT AOMalllHUE THAPONOHHBIE CUCTEMBI. He00X0IMMO BBIICHUTH, KaKOU
MaKCHUMaJbHBI 00BEM PhIHKA BO3MOKEH B MCCIEAYEMOM PErHOHE.

3aganmne 3

N3yunre nmpemyaraeMoe ONKUCAaHKUE NMPOPBIBHBIX TEXHOJIOTMM MOCIEAHUX JIeT. B rpymnmax
npuayMaiiTe mo OJHOMY IpPHUMEPY HOBOI'O Ta/KeTa, OCHOBAaHHOI'O HAa JaHHBIX TEXHOJIOTHUSX,
KOTOpBIi/JI MOT OBl ITIOSABUTHCS B HOBCGI[HGBHOﬁ JKHU3HHU KaXXI0TI'0 XKUTCIIA HaIleH ITaHeThl.
Wntepner Beweil. K IHTepHeTY Belleil OTHOCATCS pa3HOro poJia BCTPOSHHBIE B MAILIMHbBI CEHCOPBI
U TIPUIOKEHUS, a TaKKe BCA MHPPACTPYKTypa Uil aBTOMATH3UPOBaHHOHN paboTel. HambGonee
IIOKa3aTeIbHbII IpUMeEp: UCII0JIb30BaHUE AUCTAaHIIMOHHOTO KOHTPOJIS [UIs JIeYeHUs 3a00JIeBaHUM,
CHUCTEMbI KYMHBIW JIOM» U JPYTHE.
IlepenoBass  poGororexHuka. IlpencraBiasier co0oif He  TOJIBKO  NPOU3BOACTBEHHYIO
pO6OTOT€XHI/IKy, HO M MHOXCCTBO PpPA3JIMYHBIX CHUCTEM, BKJIHOYasAd OJSK30CKCJICTBI, KOTOPLIC
YBEJIMYMBAIOT (U3NYECKHE BO3MOMKHOCTH YEJIOBEKa, HAIpUMeEp, JI0JIed C OrpaHUMYCHHBIMU
BO3MOXHOCTAMMU.
Hakonnenue u xpanenue sHepruu. [Iporpecc B TEXHONOTUAX HAKOIJICHUS M XPaHEHUs SHEPTUU
IIO3BOJIMT CACJIATh 0osiee DKOJIOTHYECKH YHCTHIE FI/I6pI/IIIHI)I€ aBTOMOOMIIN IIOJIHOLICHHBIMHU



KOHKYPEHTaMH TPaJAULIUOHHBIX, CTAOUIM3UPOBATh pabOTy 3JEKTpOCEeTed M YHPOCTUTH MPOIEece
ANEeKTpUUKAIMK TPYTHOJOCTYITHBIX PETHOHOB.
Tpexmepnas neuats. [IpeacraBnsger coboil MeToa MOCIONHOTO co3AaHus PU3MUECKOr0 0ObEKTa
Ha OCHOBE BUPTYaJIbHON TPEXMEPHOU MOJENH. 3a YETBIPE r0/1a CTOMMOCTD JIOMAIIHErO IPUHTEPA
3D-nevaru ynana B 10 pas.
BBICOKOTEXHOJIOTMYHBIE MaTEpPUAJIBI U HOBBIE MAaTEpHAJIbl C HOBBIMHM CBOMCTBaMH. Hampumep,
HAHOJIEKAPCTBA, CYNEPKOH/IEHCATOPbI, CBEPXbEMKOCTHBIE OaTapen, CBEpXIJIaJIKue MOKPBITUS U
YJIBTPATOHKHE dKPAHBI.

3ananue: HeOOXOAMMO BBICTPOUTH CIEAYIOIIYIO JOTMUYECKYIO IIETIOUKY MPU OMHMCAaHUHN UX
rajpketa OyAylIero: omucaHue TpeHJa (3TO MOXKeT ObITh Oojee JIOKaldbHBIM TPEHJ BHYTpPU
IpeJlaraéMbIX TPYII) — ONKCAHHE U3MEHEHUI, KOTOphIe ¢ HUM CBSA3aHbl, HOBbIE TOTPEOHOCTH
WIM BO3MOXHOCTH TIOJb30BaTeJIed — OINKCAaHUE TaPKEeTa/yCTpOilcTBa, KOTOPOE CMOXKET
yIIOBJIETBOPUTH HOBBIE TIOTPEOHOCTH, BO3HUKIIINE U3-3a TPEH]1a, — OMHMCAHUE €ro MPUMEHEHUS B
ITOBCETHEBHOM KU3HH.

3ananmue 4

HazoBuTe mpsiMbIX 1 KOCBEHHBIX KOHKYPEHTOB IS CJICAYIOIINX KOMITAHUH, U IPOAYKTOB:
BMW.
Apple IPhone.
Skype.

3aganue 5

Hcnonb3ysl BBIMOTHEHHBIE MpakTU4Yeckue paboTsl 1-5 HeoOxomumMo 000CHOBATH BHIOOD
BUJIa MAapKETHUHIOBOI'O UCCJIEI0BaHUS, KOTOPOE HEOOXOIMMO MPOBECTH B IEPBYIO OYepelb s
CBOE OM3Hec-uaeu, yka3as 1eNb U 33JJa4d €ro MPOBEICHUS

C xakoii nHpopmManueit Bol Oyiere padoTaTth NpH MPOBEICHUN TaHHOTO MapKETUHTOBOTO
WCCJIEIOBAHMS: TEpBUYHAA WJIM BTOPHUYHAsA, KOJIMYECTBEHHAs WM KadecTBeHHa. I[lpuBenute
npUMepsl HH(OPMALIUK.

HazoBuTe npsMbIX 1 KOCBEHHBIX KOHKYPEHTOB Balliel OusHec-ujee (ToBapa/yCciayrH)

Bonpochl kK NpakKTHYECKOMY 3aHATHIO:
Buibl MapKeTHHTOBBIX UCCIIEIOBaHUM
Makpo- 1 MUKpOcpeia KOMITaHUU
Oco0eHHOCTh MapKETUHIOBBIX UCCIIEOBAHUMN Il BHICOKOTEXHOJIOTMYHBIX CTapTaINloB
Tunel nHpOpMaIMHK, TOTy4aeMOi BO BpEMsI MAPKETUHIOBOT'O UCCIIEIOBAHUS

el e

Jluteparypa: [1 - 8].

[TpakTudeckas pabora 7. MapkeTHHIoBoe 0600cHOBaHUe MPoeKkTa. OLeHKa PhIHKA H
1eJIeBOil CerMeHT

Lens: popmMupoBaHue NpakTUUECKUX YMEHUN U HABBIKOB 10 pacyeTy U OLIEHKE pa3MepoB
(eMKOCTH) pBIHKA M MOTEHIHMAJIHLHOTO O0BbeMa MPOAAXK; COCTABICHHUIO CXEMbI pacrpeieNieHus
TOBApPOB 110 OCHOBHBIM KaHaJlaM C6I)ITa; OLCHKC OCHOBHBIX KOHKYPCHTOB.

B pesynbrare ocBoeHust TeMbl GOPMUPYETCS KOMIIETEHIINS:

YK-2 - cniocobeH ompeaensaTs Kpyr 3ahad B paMKaxX IMOCTaBICHHOW IEIH W BHIOWPATH
ONTHUMAaJIbHBIE CIIOCOOBI MX PEIIEHUs, UCXOSI U3 JIEHCTBYIOIIMX MPABOBBIX HOPM, UMEIOIIUXCS
PECYPCOB U OrpaHUYEHU

TeopeTnyeckas 4acTb



CerMeHTHPOBaHMe — JTO JEJIEHHE MOTpeOUTENE Ha TPYIIBI B COOTBETCTBUU C PSAOM
YCTOMYMBBIMU NPU3HAKAMH, HA3bIBAEMBIX MAPKETUHIOBBIMH 'TIpU3HAKAMU CETMEHTHPOBAHUS'.
Heob6xomuMocTh cerMeHTHpOBaHUSI OOYCIIOBJIEHA HEOOXOJIMMOCTHIO BBHIOOpA ONTUMAIBHOTO
CEerMEHTa JUIs MO3ULMOHMPOBAHMs MPOJAYKTa Ha pbIHKE. B mpouecce CerMeHTUpOBaHUS
MIPOUCXOIUT (POPMHpPOBAHME CETMEHTOB MNOTPEOUTEIBCKOTO PBIHKA, YCTOHYMBBIX IO CBOUM
OOBEIUHSIOMNUM TpU3HAKaM M 00JaJalonx HaOOpOM BBIPAKEHHBIX XapaKTEPUCTUK IS
YCHENIHOT0 MO3UIHNOHUPOBAHUS TIPOAYKTOB.

be3 ueTkoro moprpera MOTEHIMAIBHOTO KJIMEHTA HENb3sl TPAMOTHO CKOMIIWJIMPOBATH
KOMMepUecKoe IpeIokKEeHHe JUIsl peain3alii ToBapa WK YCIyTd U €llle CIOXHEee MPaBUIbHO
aapecoBaTh ero. IlopTper NoTeHUMANBHOrO MOKyNaTeNs — 3TO LieJeBas ayJuTopus, KOTOPOH,
CKopee Bcero, OyIeT MHTepecHO Bamle mnpeasiokeHrne. CocTaBiseTcss OH C HCIOJb30BaHHUEM
MaKCHUMaJIbHOTO KOJTMYECTBa UH(OPMAIMU O OTPEOUTENHCKOM CIIPOCE Ha MPOIYKT.

CymecTByeT ABa HanpasiieHus 6usHeca — b2b u b2c. [lepBriit BapuaHT — 3T0 OU3HEC IS
Ou3Heca, a BTOPO — /I IoKynaresiei. B mepBoM ciydae, Kak mpaBuiio, BOIIPOC O COCTABICHUU
MOpTpETa LIENEBOM ayIMTOPUU HE CTOUT, OCKOJIbKY ayAUTOPUS BCEM HM3BECTHA, OCTACTCS JIMILb
CKOHLICHTPUPOBATh YCWJIUS Ha MPUBJIEYEHHUE KIMEHTOB. A BOT BTOPOH Ciy4yaill — 3TO TO, O YeM
noiner peub nanee. s b2c Bcerma BakKHO MPaBWIIBHO ONPENENSTh ayJUTOPHUIO, BHE
3aBHCUMOCTH OT TOT0, OHJIAMH 3TO OM3Hec wiu o¢iaiH. mopTper norpedurens npumep Kpome
TOT0, BaYKHO 3HATh, UTO LI€JIeBasi ayIUTOPUS IJIsl ONpPENEICHHON JeITeIbHOCTH MOXKET ObITh HE
ofHa. ONBITHBIE CHELMATUCTBI BCETIa BBIACISAIOT JJIi pPa0OThl OCHOBHYIO I'PYIMIy M HECKOJIBKO
BTOPOCTETIEHHBIX

[TopTpeT noTeHIMaIBLHOIO KIMEHTa — 3TO KOMIUIEKCHBIM coOupaTebHbIi 00pa3 yeaoBeka,
MHTEPECYIOIIErocsl BallluM IpeaioxkeHueM. llpu cozpanum 3Toro oOpa3a Bbl BU3YalbHO
«pucyeTe» B TOJOBE LEJIEBOr0 IOKyHareias, Ha KOTOpOro OyJeT OpHUeHTHpOBaHA BCsA
MapKETHUHIOBasi JESATENIbHOCTh Bauledl opranuzanuu. llopTper wLeneBoil ayJUTOPHUH MOKET
001ajaTh OTPOMHBIM KOJIMYECTBOM Pa3HOOOPa3HBIX XapaKTEPUCTHUK, IIOTOMY UTO YeM UX OoJiblIe,
TEM TpaBIUBEE MOTYUUTCS 00pas.

JIr000i1 MapKeToJIOT, BIIEPBBIE CTOJKHYBILIUICS € 3a7a4eil OnmucaHus LeNeBoil ay TMTOpHH,
3a/1aeT ce0e HECKOJIBKO BOIIPOCOB:

Kak onpenenuTts, KTO SBJISETCS LEIEBOW ayIUTOPUEN OpraHU3alun?

B kaxoii nepuoj pa3paboTku cTpaTeru HeooxoauMo BeIOUpath [IA?

OTtkyna OpaTh JaHHBIE 7151 COCTABICHUS COLIMAIBHOTO MOPTpeTa noTpeduTess?

Kakue cymiecTByoT XapakTepUCTUKH JUJIsl CO3/1aHusl oOpa3a nmokymnaTesns?

Hackonbko nmoipoOHO HYKHO Jies1aTh Onucanue?

3amanusa

3aganue 1

3anoJHUTE CXEMY CETMEHTALMM PBIHKA, UCIIONb3Ysl MPUBEACHHBIE HUXKE COCTABIISIOLINE
CXEMBI (puc.):

Bospacr.

CTHIIb )KU3HU.

Peruom.

Ilomn.

JInunblie kauecTBa (MHIWBUIYATU3M WM TPYIIOBasi MOTHUBAIHS ).

YpoBens noxona.

l'opon nnu cenbckasi MECTHOCT.

Pasmep cembu.

CreneHb HyKJa€MOCTH B IPOIYKTE.

IInoTHOCTE HaceICHUS.

[Tpodeccus.

YuCIeHHOCTh HACCIICHHUS.



Kiumar.
[Touck BBITOT TIPU TIOKYTIKE U3/ICTTHS.

Hemorpaduueckas [cuxorpaduyeckas

? ?

HOTGHHI/IaJIBHI)Ie PBIHKHU
CGFMGHTaHI/IH 110 OTHOIICHUIO

I'eorpaduueckas
K U310
? ?
PucyHok - Cxema cerMeHTaluu pblHKa
3ananue 2

3anoyHUTe B HYXXHOM TMOPSAJKE MPEACTABICHHYIO OJIOK-CXEMY CErMEHTAIllHOHHOTO
noaxonaa (puc.).
1. Bb160p moTpeOUTENBCKOTO CErMEeHTa.
2. Co3nanue COOTBETCTBYIONIETO MJIAHA MAPKETUHTA.
3. OmnpeneneHue XapakTepUCTUK U TpeOOBaHKE TOTPEOUTENEH B OTHOILIEHUH TOBAPOB
U YCIIyT, TIpeyIaraeMbIX KOMIIaHHEH.
4. Pa3paboTka npoduieii rpyni noTpeouTes.
AHanm3 CXOJ/ICTBA M PA3INIHS TOTPEOUTENEH.
6. OmpeneneHue Mecra TMpPeUIOKEHUS KOMIAHMM Ha PbIHKE OTHOCUTEIIBHO
KOHKYPEHIIHH.

I e N e U R S S S

Pucynok - biiok-cxema CerMeHTalMOHHOTO MOAX0/1a

e

3amanne 3
Jlnst pazpabaTeiBaeMOTo MpoekTa 1o chopmynIupoBaHHON B padore 1 maee, mpoBeauTe
CETMEHTAIMIO PHIHKA U IOTPeOUTENCH.

Bonpocsl K IpakTHYEeCKOMY 3aHATHIO:

1.Yto Takoe cermeHTHpoBaHue? Kakue 3Tamnel BKIFOYAET IPOLECC CETMEHTUPOBAHUS?

2.KakoBbl OCHOBHBIE XapaKTEPUCTUKHU PHIHOYHOTO CETMEHTa?

3.Yto nogpasyMeBaeTcs MO LIEJIEBBIM CETMEHTOM?

4.BepHo M, 4YTO, 4eM OOJblI€ PHIHOYHBIA CErMEHT, TeM OONbIINN HUHTEpecC OH
IIPEJCTAaBIISIET ISl KOMITAHUN?

5.Kakue kputepun UCONb3yHOTCS Ui CETMEHTAIMN OTPEOUTEIBCKUX PHIHKOB, a KaKue
JUISL IPOMBIIITIEHHBIX pbIHKOB? EcTh 1 o01mue kpurepun?

6.Kakue meToap! HCHOIB3YIOTCS IPU CETMEHTUPOBAHUN?

7.YTo OoKa3bIBAaET BIMSHUE HA BBIOOP CTPATErUU OXBaTa PhIHKA?

8.Kakas crpareruss mnpenmnonaraer oxBaT HauOojiee KPYHMHOM dYacTU OJHOTO WJIU
HECKOJIBKUX CYyOpBIHKOB?

9.Ecnu mpeanpusATHe NPUHUMAET pPEIICHHE AaKTUBHO JEHCTBOBaTh HAa HECKOJIBKHX
CErMEHTaxX phIHKA, KAKYI0 CTPATETUIO0 OHO UCIIOJIB3YET?

10.Kakoit crparermu oxBaTa pPbIHKA IPUACPKUBACTCS KOMIIAHMS, €CIM KOMITAHMS
IIPOU3BOAUT U NMPOAAET OAMH THUII TOBapa IO €JUHOU LIEHE, a PeKIamMa KOMIIAHUM OJHOTHUIIHA U
npeJHa3HayeHa JUisl pplHKa B LI€JI0M?

Jluteparypa: [1 - 8].



[IpakTrueckas padota 8. MapkeTHuHroBoe o6ocHoBanue npoekra. Pazpadorka npoaykra

lenb: M3yuyuTh OCHOBHBIE TNPHUHIMIBI MpoIlecca pa3pabOTKH BBICOKOTEXHOJOTUYHBIX
HPOAYKTOB MJIM YCIYT, CIUIAHUPOBATh MPOIEcC Pa3pabOTKU MPOIYKTa.

B pesynbrare ocBoeHust TeMbl GOPMUPYETCS KOMIIETEHIINS:

VK-2 - cnocoOeH omnpeaensaTh Kpyr 3ajad B paMKax MOCTABJICHHOM L€l M BHIOHWPATh
ONTHUMAaJIbHbIE CIIOCOOBI MX PEIIEHUs, UCXOI U3 JIEHCTBYIOMIMX MPABOBBIX HOPM, UMEIOIIUXCS
PECYPCOB U OrpaHUYEHUN

Teopernyeckas 4acTb

JKW3HEHHBIN UK NPOAYKTa OXBAaThIBAET BCE ATallbl CYIIECTBOBAHUS NPOJIYKTa, OT €ro
«3ambIcia» 0 yTUIU3aluu 10 OKOHYAHUH KU3HEHHOTO IUKJIA.
Craguu )KU3HEHHOTO 1IMKIIA IPOLYyKTa:
e Jl3ydeHue pbIHKA.
Pazpabotka mpoaykra.
BrIxon Ha pBIHOK.
[Iponaxu.
OO6cyxuBaHue.
Yrunuzanusa
Cy11ecTBYIOT /IB€ OCHOBHBIX METOJOJIOTUU pa3pabOTKU MpPOAYKTa — METOJ BojAomaaa u
rulkas pazpadotka. s TpaiuIMOHHONW MHIYCTPUHU Yallle UCIOJIb3YeTCsl METOJ] BOAONaAa, s
WHHOBAIIMOHHBIX MTPOEKTOB — T'HOKas pazpadboTka.
YPOBHU rOTOBHOCTH TEXHOJIOTUHU:
1. dynaameHTaIbHBIE UCCIIEJOBAHMSI BHISIBUIN MOTEHIMA TPUMEHEHUS.
2. OmnpeneneHbl BO3MOXHbIE TPUMEHEHUS.
3. TlomyyeHO SKCIEPUMEHTAJIBHOE IMOATBEPKICHUE BO3MOXKHOCTH NPUMEHEHHUS Ha
MOJIETIN.
[IporoTun ucneiTal B 1a00paTOPHBIX YCIOBUSIX.
[TpoTOTHN HCHIBITaH B YCIOBUAX, OJIM3KUX K PEATbHBIM YCIOBHSM.
KOMITOHEHTHI cUCTEMBI UCTIBITAHBI B pEAIbHBIX YCIOBHUSX.
[IporoTun Bcel cuCTEMBI IPOIIEI IPOBEPKY B AKCILTYyaTallHOHHBIX YCIOBHUSX.
Cucrema ucnbiTaHa U cepTUPUIMPOBAHA.
9. IllrarHas skcIuTyaTanus U CONPOBOXKIECHUE
Customer development — MeToMKa, COTJIACHO KOTOPOW MPOIYKT 00s3aTEIHHO TOIHKEH
pemate mpobiieMy KJIHMEHTa, T. €. CHayala BBISBISETCs mpoliema, MOTOM pa3pabaThiBaeTcs
OpOAYKT, a He Haobopor. JlaHHasg  KOHUENIUS  4YacTO  MPOTHUBOIIOCTABISAETCS
NPOAYKTOPHUEHTUPOBAHHOMY MOJIXOY («caenai KIacCHBIN MPOIYKT, a MOKyHaTellb HalIeTCs»).
Ecnu crapranep ciMiikoM yBIEKCS COBEPIICHCTBOBAHUEM IMPOAYKTA U 3a0bLT O TOTPEOUTENSX,
IpOeKT OOBIYHO TMpoBajuBaeTcs. Ha mpakTuke HYXHO COONMIOJaTh pPAaBHOBECHUE MEXKIY
pa3paboTKOil MPOAYKTa M U3YYEHUEM MTOTPEOHOCTEH KIIMEHTOB.

XNk

3aganus

3aganue 1

Muxkpokeiic «PodoTUKRYM»

Ha sramne ¢puHanpHON MOTUPOBKU NPU MTPOU3BOICTBE TYPOMHHBIX JIONIATOK BO BCEM MUPE
UCIIOJIb3YeTCsl PyYHOH TpyA. DTO CBSI3aHO € TEM, YTO 3ajadya MpOrpaMMHMpOBaHUS POOOTa,
CIOCOOHOTO YYHTBHIBATh pPa3lUYHbIe (AKTOPHl (THOKOCTH MOJUPOBOYHOM JICHTHI, MCXOJHBIC
IIEPOXOBATOCTH MMOBEPXHOCTHU U Mp.) IS aJalTUBHOTO yNpaBieHus: 00paboTKOM, B MUpE MOKa He
pelieHa.



Cankr-IlerepOyprckas xommanusi «PoOOTHKYyM» pa3paboTaa CIOXKHbIE HEIHHEHHbIE
aITOpUTMBI OOpPaTHOM CBSI3U, KOTOpPBIE IMO3BOJSIOT CO3/1aTh POOOTHU3MPOBAHHYIO SUEHKY IS
HOJMPOBKHU TYPOMHHBIX JIOTIATOK.

B Hacrosiee Bpemst paboTocrnocoOHOCTh aIrOPUTMOB MPOIEMOHCTPUPOBAHA Ha PUMEPE
Mojenu «6abouka» — yIpaBlieHHE yIep>KaHHEeM IIapHKa Ha MOBEPXHOCTH CIOXKHON (OpMBI, ¢
KOTOPOMW MIAPHUK CKATHIBAETCH.

Heo6xoaumo:

1. Omnpenenuth, Kakoll 3 CIOCOO0OB pa3paOOTKHM MPOAYKTA TMPEAMNOYTHTEIICH s
KoMIaHuu «Po0oTHKym».

2. OnucaTh, KAKOMY YPOBHIO TOTOBHOCTH COOTBETCTBYET NPOEKT «POOOTHKYMY.

3. B pamkax onucaHHOIO IpUMepa OTBETHTE Ha CIEAYIOLIUE BOIIPOCHI:

1. YTo MOXKET ABIATHCS MPOAYKTOM JIJIsl 3TOTO MpOeKTa?
2. Kak nst aToro npoaykra 6yaert Boirisinets MVP?
3. Kak Oynet nocTtaBieH MpoLecc BHECEHHSI U3MEHEHH B MIPOIYKT 110 pe3yjibTaTaM

4. B pamkax onMcaHHOTO B MUKpoKkeiice «POOOTHKYM» MPOEKTa OTBETHTE Ha CIEAYIOIINE
BOMPOCHI:

1. Kakoe aiMHHUCTPAaTUBHOE NPOTUBOPEYHE PEIIAETCS MPOAYKTOM MPOEKTa?
2. Kakoe TexHHMUECKO€ MPOTUBOPEUNE PEIIACTCS MPOAYKTOM MPOEKTa?
3. Kakoe ¢usnueckoe mpoTUBOPEUUE peIIacTcs MPOAYKTOM MpoeKTa?

3ananme 2

1. Onpenenure, KakKoW U3 METOIOB pa3pabOTKH (METOT BOIOMAA UITH THOKAs pa3paboTKa)
HAWIYYIIUM 00pa30oM MOAXOIUT JAJISl BAIIETO MPOIYKTa, U 000CHYHTE, MOYeMy.

2. OnummuTe OCHOBHBIE TPeOOBAHUSA K pa3padaThIBAEMOMY MPOIYKTY.

Bonpocs! 1js1 00CcyKaeHU:

1. UYrto Takoe >KU3HEHHBIN LUK IPOAYKTa?
2. Kakwue cymecTByIOT TEXHUKH pa3pabOTKu MpoyKTa?
3. Kak MOXXHO yJIy4IIMTh XapaKTEPUCTHKHU CYLIECTBYIOIIUX MPOTyKTOB?

Jluteparypa: [1 - 8].

[TpakTryeckas pabora 9. MapkeTHHroBoe 000CHOBaHMe NPOeKTa. BoiBeeHNe NPOAYKTa Ha
PBIHOK.

enpb: M3yunTh OCHOBHBIC MPUHIIMITBI BBHIBOJA BHICOKOTEXHOJOTHYHBIX MPOIYKTOB HIIH
YCIIyT Ha PHIHOK

B pesynbrare ocBoeHUst TEMBI HOPMUPYETCS KOMITETEHITHS:

YK-2 - cnocobeH ompenensaTs Kpyr 3afad B paMKaxX MOCTAaBICHHOW IENHU U BHIOMPATH
ONTHUMAaJIbHBIE CIIOCOOBI MX PEIIEHUs, UCXOI U3 JIEHCTBYIOIIMX MPABOBBIX HOPM, UMEIOIIUXCS
pPECYPCOB U OTpaHUYEHUI

TeopeTnyeckas 4acTb

VYcnemHplii cObIT MHHOBAIIMOHHBIX TOBAPOB MOXKET ObITh 00€CIIEYEH TOIBKO B TOM CiIydae,
ecnu norpedurenu OyayT 3aMHTEpecOBaHbl B MHHOBAIMOHHOM HPOAYKTE. OTy cCaMylo HUX
3aMHTEPECOBAHHOCTh MOXHO YKPEIUTh UCKYCCTBEHHO, OINPEAEICHHBIM 00pa3oM BO3JCHCTBYS
Ha MX MOBE/IEHUE Ha PbIHKE MHHOBALMOHHOW mpoaykuuu. OAHaKo, Mpexae YeM UCCIIe0BaTh
NOTPEeOUTENBCKOE OBEJCHUE, HEOOXOJMMO IIOIrOBOPUTH O CAMUX IOTPEOUTEIAX.



YcnoBHO mOTpeOuTeNNel MHHOBAIIMOHHBIX TOBAPOB, B 3aBUCHMOCTH OT CTETICHU MTPHHSTHS
MMHU WHHOBAIIMH, YCIOBHO MPUHSTO JCIUThH HA MSATH TPYIIIL:
HOBATOPBI;
paHHME TOCJIEI0BATENH;
paHee OONBITNHCTBO;
Mo3Hee OOJILIITUHCTBO;
OTCTAIOIINE.

Kaxnmas w3 rpynm umeeT CBOWO crnenuduky, KOTOpas B 3HAYUTEIBHOW CTETICHU
MpeAOIpEAEsieT UX MOBEJECHUE B YCIOBHUSAX PbIHKA U OKa3bIBAET CYIIECTBEHHOE BIMSHUE HA
BBIOOp M MOTpeOJICHHEe WHHOBAIIMOHHBIX TOBApoOB. Tak, Hampumep, MOTpPeOUTEeTu-HOBATOPHI
OOBIYHO BBICOKO MOOWJIBHBI, PUCKOBAaHHBI, YHEPTHUHBI. 3a4acTyl0 OHHM OOJAJar0T BBICOKOM
CIIOCOOHOCTBIO K TOHWMAHHUIO HOBBIX HJ€W W 3HaHWK. VIMEHHO OHHM CTAaHOBSITCS TIEPBBIMU
MOKYINaTEeIIMU HUHHOBALIMUOHHBIX TOBAPOB.

[IpencraBuTenn paHHUX TMOCIEAOBAaTEeNIed HMMEIOT O0pa3oBaHHE W BBICOKOPA3BUTHIC
JTUJEPCKUE KaueCTBa, a TAKXKE MOJIb3YIOTCSl BBICOKOW MOMYJISIPHOCTHIO. HacTo OHU CTpEMSTCS K
HCIIOJIb30BAHUIO HOBBIX TEXHOJIOTHUH U UX TIOBCEMECTHOMY BHEIIPEHUIO.

[IpencraBuTenu paHHero OONBIIMHCTBA OOBIYHO BECHMa OCTOPOXKHBI U OCMOTPHUTEIbHBIC
Mpu BHIOOPE WHHOBAIIMOHHBIX TOBapoB. MIMess MHOXKECTBO HE(POpPMaIbHBIX KOHTAaKTOB, OHH
94acTO MOTY4YaroT HHPOPMAIUIO OT MPEICTAaBUTENCH MPEIbIIyIIel TPYIIIbL.

CTOpOHHHKY TIO3AHETO OONBIIMHCTBA — TPATUIUOHATUCTHL. YacTo OHU 001a/1af0T HU3KUM
COLIMAJIBHBIM cTaTycoM. IIpu 3TOM HX OTJIMYAET MPESyCMOTPUTEIBHOCTb M CKENTUYHOCTD.
Yacto OHM OKa3bIBalOTCS HanOoJiee BOCIPUMMYMBBI K CTOMMOCTH ToBapa. Kpome Toro,
CYILIECTBEHHOE 3HAYCHHE ISl HUX NUMEET MHEHUE OOJIBITNHCTBA.

K xareropum orcrarommx norpedurteneii 0OIYHO OTHOCATCS 3as]JIbie KOHCEPBATOPHI, B
OTIpEIETIEHHOM CMBICIIC HAaXOSIIMeCsS B H30JSIUU OT 00IIECTBa, HE 00Iagaroie TUAePCKUMHU
KaueCcTBaMU U MOJI03PUTEIHHO OTHOCSIIUECS K JTIOOBIM MHHOBALUSIM U HOBOBBeICHUSIM. OHH C
TPYZIOM pEarupyroT Ha HOBbIE IPOIYKThI, BHIBOAUMBIE HA PBIHOK, U HEPEIKO COMPOTUBISIOTCS
WM.

B wmenom ke mnoBeneHue moTpedUTENe HA PBIHKE HWHHOBAIIMOHHOW MPOIAYKIIMH
OTpeIeseTCSl BO3ICHCTBHEM MHOXKECTBA BHYTPEHHHUX U BHEITHUX (akTopoB. [lepBbie 00BIYHO
3aTparuBarOT MOBEJIEHUE MOTpedUTeNe Kak MHANBUIYYMOB U TUYHOCTEH C OJTHOW CTOPOHBI, U
KaK YICHOB COLMAIBHOW TPYNIBl — C JAPYrod CTOPOHBL. Bmecte ¢ Tem BHemHHE (GakTOPHI
OTIPEAETSAIOTCSA IEHHOCTSAMU U KYJIBTYpO, JemMorpaduueckoil 1 SJKOHOMUYECKOM CUTyallel B
CTpaHe (peruoHe), MpUHAJIEKHOCTHIO K COLIMAIbHON TPYyMIE U T.I.

OcHoBormonaramme 1enbl0 H3yuyeHUsT NOTPeOUTEIHCKOTO TOBEJACHHS MpU BBIOOpE
WHHOBAIIMOHHBIX TPOJYKTOB BBHICTYIAET OmpeseicHue (PakTopoB U MOTHBOB, MOOYKIAIOMIUX
UX K COBEpIUICHHIO TOTO WM WHOTO MOTPEeOMTENhCKOro BbIOOpa. B OonbIIMHCTBE CBOEM
WCCJICTOBaHMS IIOBEJICHUS MTOTPEOUTEIeH HAPaBJIeHO HA TIO3HAHKE U OIIEHKY BCEro KOMILIEKCa
MOTHBOB  MOOYXAECHHS, KOTOPBIMH TOKYIMAaTeJId PYKOBOJACTBYIOTCS TMpPU  BBIOOpE
WHHOBAIIMOHHOTO TPOoaykKTa. Ha OcHOBE MOMOOHBIX HCCIIEIOBaHUN (DUPMBI pa3padaTHIBAIOT
CHOCOOBI CTUMYIHPOBAHUS CObITa U MOTHBAIIMH MOTEHIIMATBHBIX TOTPEOUTENEH K MOKYIKE TEX
WJIT MHBIX WHHOBALIMOHHBIX MPOIYKTOB.

OObeKTOM HccheoBaHUsl MOTPEOUTENbCKOTO TOBEICHUsI BBICTYMAeT caM MPOLecc
MIPUHSITHS UMH PEIICHUS O BRIOOPE TOTO WJIM HHOTO HHHOBAITMOHHOTO TOBApa, a TAaKXkKe (haKTOPHI,
ero onpenenstonue. OCHOBHBIM CIIOCOOOM M3yYEHHUs MOBEJIEHUS MOTPeOuTENel, KOHEYHO XKe,
BBICTYNAIOT MAPKETUHTOBBIC HCCIIEIOBAaHUA. B X OCHOBE JIEKUT IPOBEICHHE:

° HaOJIIOICHH;
° OIPOCOB, UHTEPBBIO U (POKYC-TPYIIIT;
. 9KCIIEPUMEHTOB U TIp.

Oco060e BHUMaHUE MPH ATOM YACISIETCS N3yUeHHIO (DaKTOPOB, OKA3bIBAOIINX BIMSHUE HA
BBIOOD W TMOBEICHHWE TMOTpeOuTeNneld (NMCHXOJIOTHYECKUX, COUMAIBHBIX, CTWIIS O KU3HH,
HKOHOMHYECKOTO U TIOJIUTUIECKOTO TOJIOKEHUS U TIp.).



Meton HaOmioneHUs ONMpaeTcs Ha OTCICKHMBAHUE TMOBEACHHUS TMOTpeOHUTENeH,
OpPUEHTHPOBAHHBIX Ha NMPUOOPETEHNE MHHOBAIIMOHHBIX TOBAPOB, B T€X WM UHBIX CUTyaIUsX.
WHTEepBBIO U OMPOCH! MO3BOJIIOT cOOpaTh MHTEPECYIONIYIO MCCieaoBaTeNs nHpopMalnuo oo
yCTaHOBKax moTpebuTened, (akropax M MOTHBaX COBEPIIAEMBIX HMHU TNPHOOPETEHHUH.
OKCIIEpUMEHTBHl OCHOBAHbl HAa MAaHUITYJIMPOBAHUM HE3aBUCHUMBIMU IIEPEMEHHBIMU C LIEJBIO
OTIpe/IeNICHUS CTETIEHU UX BIUSHUS Ha 3aBUCUMbIE IEPEMEHHBIE.

3aganus

3aganue 1

[TpeacraBuM KoMIaHuio X, KOTOpast pa3padoTaia TEXHOJIOTHIO YIIPaBJICHHUS CKyTepoM 0e3
y4acTHs YeJOBeKa: 3aaeTCsl MapIIpyT, U CKyTep JOCTABJSIET YeIOBeKa 0 YKa3aHHOTO MECTa.
[IpssMBIX KOHKYpPEHTOB y MpOIyKTa HeT. Pa3paOoTaHHBIA CKyTep IUIAHHUPYETCS BBIBOJHMTH Ha
PBIHOK 110 1IeHe, Ha 50% mpeBhIalome CPeIHIO IIEHY CKYTEpOB, MPEACTABICHHBIX Ha PHIHKE
B HacTosiiee Bpems. JlaHHBIA MPOAYKT OyaeT pealn30BBIBATHCS TOJIBKO B KPYIHBIX TOpPOAax
yepe3 Moy-pyMbl KomMnaHuu X. KoHIenus mo3uimoHUpOBaHUs MOXKET ObITh OXapaKTepU30BaHa
kak «BoceMmoe 1y o cBetay. [lmanupyercs akTHBHOE IIPOJIBIKEHUE C UCTIOIb30BAHUEM MACCOBBIX
MeIMaKaHaJOoB.

Heo6xoaumo:

CmMoenpoBaTh OTPEOHOCTH B paccMaTprBaeMoM ToBape. OnpeieuTh THIIOTETHICCKUE
Oapbepbl. [Ipoananu3upoBaTh, HACKOJBKO BEPHBI IUIAHUPYEMbIE NICHCTBUS KOMmaHuu. Jlis
BBITIOJIHCHUS AAHHOI'O 3aJaHHus MPCABAPUTCIBHO COCTAaBbTC «l"aﬁ[[-HHTepBBIO C HOTpC6I/ITCJ'ICM»
(o yuem Oynere OecenoBaTb — O MOTPEOHOCTSIX, Oapbepax U Ip.) U OMPOCUTE 4—5 UesoBeK,
MOTEHITHATBHBIX TOTPEOUTENCH MPOAYKTA.

3aganue 2

Ha peiHok P® BeiBoguTCs HOBast Mojienb MOOMIBbHOrO TenedoHa. ToBap opueHTHpPOBaH
Ha BO3PACTHYIO TPYIIITY TOJPOCTKOB U B3pOCIBIX OT 13 10 45 net. [lo3unmonupyercs kak camblid
JEeTKUi W TOHKMH cMapT(oH B Mupe, OpeH] Heu3BeCTeH, Mmpou3BojacTBo — FOxuas Kopes.
Croumocts 36 000 pyOueii 3a ITyKy (0J1HAa KOMIUIEKTALIKsA).

Heo6xoaumo:

1. mpoaymarh KOMMYHMKAI[MOHHblE JedcTBUS (peknama, PR, crumynupyromue
pOrpaMMbl), aKTUBU3UPYIOLIUE OCO3HAHUE MOTPEOHOCTH B 110100HOM TOBape (Kak yOeanuTh, YTo
Jerye — 3HauuT JIy4llle, YTO 3TO JEeHCTBUTENIBHO HYKHO?).

2. ITopymaiite, Kakie KOMMYHUKAIIMOHHbIE HHCTPYMEHTHI (pekiiama — re? MeporpHsThs
— Kakue? CKHUIKH/TIONApPKH — KOTJa M Kakue? MHTEPHET-TIPOJBMKEHHE — KaKoe?) MOXKHO
UCIIOJIb30BaTh I BO3JEHCTBUS HA MOTEHIHMAJIbHBIX MOTpeOUTeNnel Ha CTaJuu BHYTPEHHErO U
BHEIIHEro Mnoucka uHpopMmanuu. [IpeaBapuTenbHO HYKHO COCTaBUTh aJTOPUTM TOr0, Kak
HOTpeOUTENh B JAaHHOM Clydae UIIET HyKHYI0 eMy HH(opMaruo.

3. IIpoaHanu3upoBaTh BIMSHUE PA3IMYHBIX (PAKTOPOB HA MOTPEOUTENHCKOE TOBEACHUE
yKa3zaHHOro TtoBapa. OnpenesnnTh, KaKUM 00pa30M MO>KHO HCIOJIb30BATh MO3UTUBHBIE (C TOUKH
3peHusi PHIHOYHOTO ycCIlieXa TOBapa) acHeKThl BIMSHUSA JaHHBIX (PAaKTOPOB U HUBEIUPOBATH
HETaTUBHBIE ACTIEKTHI.

3aganmne 3

o chopmynrpoBaHHOI CBOEH OH3HEC-UIEE HEOOXOTUMO:

— TpoayMaTh KOMMYHHKAIlMOHHBIE JeiicTBus (pekinama, PR, crumynupyromnme
IPOrPaMMbl ), aKTUBU3HPYIOIIHE OCO3HAHNE TOTPEOHOCTH B ITOJ00HOM TOBape (Kak yOeauTh, 4TO
Jerye — 3HAUMUT JIy4Ille, YTO 3TO JEHCTBUTEIILHO HYKHO?).

— MMOIyMalTe, KaKue KOMMYHHKAIIMOHHBIE HHCTPYMEHTHI (peKiiaMa — Iie? MEpOTIPHTHS
— Kakue? CKUAKU/TOJApKU — KOTJa M Kakue? WHTEPHET-NPOJIBIKEHUE — Kakoe?) MOMXKHO
UCTIONIB30BaTh IS BO3/ICHCTBUSI HA MOTEHIMAIBHBIX MOTpeOUTeNeld Ha CTaJuu BHYTPEHHETO U



BHEIIHEr0 moucka uHdopMmaiuu. [IpeaBapuTenbHO HYKHO COCTaBUTHh aNTOPUTM TOTO, Kak
MOTpPeOUTENh B JAHHOM CJIydae HINeT HYKHYI0 eMy HH(OpMaInIo.

— TPOAHAIM3UPOBATH BIUSHUE PA3IUYHBIX (PAKTOPOB HA MOTPEOUTETHCKOE MOBEIACHHE
yKa3aHHOTO ToBapa. OmnpeaenuTb, KakuM 00pa3oM MOKHO HCIIOJIh30BaTh MO3UTUBHBIC (C TOYKH
3peHusi PHIHOYHOTO ycliexa TOBapa) acHeKThl BIWSHHUS JTaHHBIX ()aKTOPOB U HUBEIUPOBATH
HETaTUBHBIE aCIEKTHI.

Bomnpocs! 1is1 00cyKaeHu:

Kaxkue cymecTByrOT METOIBI MOICTUPOBAHUS TOTPEOHOCTEH moTpeduTeNne?
Kak ornieHnBaTh eMKOCTH PhIHKA M POTHO3UPOBATH CIPOC?

Kaxkue cymecTByrOT Moien TOBEACHUS TOTPEOUTENCH ?

Kaxkue ocobeHHOCTH TTPOJaK CYIIECTBYIOT sl MHHOBAIIMOHHBIX MPOTyKTOB?

b S

JIutepatypa: [1 - 8].

[TpakTuueckas padota 10. [ToHsiTHE pUCKa B TEXHOIOTHYECKOM HPEIPUHUMATENbCTBE, BUIBI
PHUCKOB IIPOCKTA

Ilenb: U3yunTh METOABI YIIPABICHUSI PUCKOB U METOABI UX CHUKCHHUS.

B pesynbrare ocBoeHust TeMbl GOPMUPYETCS KOMIIETEHIINS:

VK-2 - cnocoOeH omnpeaensaTh Kpyr 3ajad B paMKax [OCTABJICHHOM LieJW M BbIOWPATh
ONTHMAaJIbHbIE CIIOCOOBI MX PEIIEHUs, UCXO U3 JIEHCTBYIOIIMX MPABOBBIX HOPM, UMEIOIIUXCS
pPECYpPCOB U OTPaHUYECHUH

TeopeTnyeckas 4acTb

OYHKIMOHUPOBAHUIO M PA3BUTUI0 MHOTMX 3KOHOMHMUYECKHX IIPOLECCOB MPUCYIIN
JJIEMEHThl  HEOIpEAENeHHOCTU. PHCK — JeATeNbHOCTb, CBSI3aHHas C IPEOJIOJIEHHEM
HEOTNpENCNEHHOCTH B CHUTyallud HeW30eXHOro BhIOOpa, B TMpoIecce KOTOPOW HMeeTcs
BO3MOXHOCTB KOJINYECTBEHHO n Ka4€CTBCHHO OLCHUTH BEPOATHOCTDH JOCTUXCHUSA
MPEANoIaraéMoro pe3yJjabrara, Hey/1auu, OTKIOHEHHUS OT LIEJH.

OCHOBHBIE DJIEMEHTEI MOHITHS PHUCK, B3aUMOCBA3b KOTOPBIX COCTABJIACT €0 CYIIHOCTD!:

1) BO3MOXHOCTh OTKJIOHEHHUS OT MpeJIoiaraeMoi LeiH, paal KOTOPOH OCYIIECTBIsIACh
BI)I6paHHa$[ AJIbTCPHATHUBA,

2) BEpOSITHOCTH JIOCTHXKEHUS J)KETTaeMOT0 PEe3yIbTaTa;

3) OTCYTCTBHE YBEPEHHOCTH B JJOCTH>KCHHH IMOCTABIICHHOM 1€,

4) OTCYTCTBUE YBEPEHHOCTHU B JOCTH)KCHHUU MTOCTABIICHHOM IIEITH.

OCHOBHBIMH qyepTaMH pUCKa ABJIAIOTCA: HCOIPCACICHHOCTb, MPOTHUBOPCUUBOCTDH
(cTonkHOBEHHE OOBEKTHBHO CYIIECTBYIONIMX PHCKOBAHHBIX NEUCTBUH C UX CYOBEKTHMBHOMN
OIICHKOM), aJbTEpPHATUBHOCTh. B mporecce neATeNbHOCTH CYOBEKTHI XO3SMCTBOBAHUS
CTAJIKMBAIOTCSl C COBOKYITHOCTBIO Pa3jMuYHbIX BUAOB pUCKOB. Kak mpaBuiio, Bce BUABI PUCKOB
B3aUMOCBA3aHbl U OKAa3bIBAIOT BJIUMAHUC HA ACATCILHOCTb IMPCANIPHUATHUA. Ot O6CTO$IT€J'IBCTB8,
3aTPYHAIOT MPHUHATHE PEIICHHE MO0 ONTHMHU3ALMU PUCKA U TPeOYIOT YIUIyOJIEHHOTO aHalu3a
COCTaBa KOHKPETHBIX PUCKOB.

Cy1iecTByeT MHOXECTBO IMOAXO0JIOB K KJIACCU(UKALIUKA PUCKOB, KOTOPHIE OINPEAETSIOTCS
HeJsIMU 1 331a4amMu kKiaccupukanun. Cpenu pakTopoB pucKa MPeInpusTHS TPOU3BOICTBEHHOTO
TUIIA MOXHO BBIJCJINUTH B 3aBUCUMOCTH OT MECTa BO3HMKHOBEHHS BHEIIHUE U BHyTpeHHHE. K
BHCIHIHUM OTHOCATCA Q)aKTOpLI, 06yCJIOBJICHHI)Ie InpuiruHaMH, HC CBA3aHHBIMH HCIIOCPCACTBCHHO
C JESITEeNbHOCTBIO JAHHOTO MpeanpusaTus. BHyTpeHHUME OyZeM cuuTaTh (HaKTOpbI, MOSIBICHUE
KOTOPBIX MOPOKAACTCA ACATCIBbHOCTBIO CaMOI'0 NPCAIIPUATHA.



3apanus

Keiic: «O0O “Ynauna”: npoussoactso Muaunii Ha besiom mope».

OOO «YHauHa» — WHHOBALIMOHHAs KOMIIAHWS, 3apETHMCTPUPOBAHHAs CTYyJIECHTAMH
HKOHOMHYECKOro 1 Ouosoruyeckoro gaxyiabreroB MI'Y umenu M.B. Jlomonocosa B 2016 roay
C LIEJIBIO 3aITyCKa IMPOEKTa, UMEOIIETO LEJIBI0 TIOCTPOUKY U 3ayCK IUTAHTALUH 110 BBIPAIMBAHUIO
MapuKyJIbTYpbl MUAMNA Ha Oepery bemnoro mopst — y4ueOHo-Hay4yHOTro 1IeHTpa MI'Y, co3nanHoro
JUIsL OpraHu3alMi U TPOBEICHHMS MOPCKHX Hay4YHBIX HCCJIEIOBAaHUI B CEBEPHOM pETHOHE,
NOJArOTOBKM CIIELUAIMCTOB W IPOBEAEHHUS IOJIEBBIX CTYJEHYECKMX IpakTUK. [J1aBHBIM
MPENSTCTBUEM ISl AKTUBHOTO KYJbTUBUPOBAHUS MUAMM B TaHHOM PErvMOHE CETO/HS SBIISETCS
XOJIOJIHAsl BOJA ¥ OTPAHUYEHHOE KOJINYECTBO COJTHEUHBIX IHEN B MOy, YTO ONPEAENSIET AIUHHBIN
(3—4 rona) UMK BeIpalMBaHUs MUJIMHM, 10 CPABHEHUIO ¢ OOBIYHBIM LIMKJIOM B 1-2 roja.

Hcnonp3yeMbIM CIOCOOOM  BBIpAIIMBAaHUS MUAMA B TOJIIE BOJABI SBJISETCS METO[
MO/IBECHON MapuKyJIbTYpBbI.

COBbIT roTOBOM NPOAYKIMH (IIPOU3BOJCTBEHHAs MOLIHOCTH MpOeKTa oneHuBaercs B 130
TOHH/TA) OCYIIECTBISIETCS IIyTEM HENOCPEACTBEHHOIO COTPYJIHHYECTBA C KOHEUHBIMU
KJIMeHTaMH. JIJI1 opraHu3aliy IMpolecca JOCTaBKU 3aKyMaroTcs HEOOXOAWMBIE CPEICTBA JUIs
XpaHEHUsl U TPAaHCIOPTUPOBKHU, CO3/1al0TCS HEOOXOUMbIE CKJIaJCKHE MOMEIEHUs, HAHUMAETCs
COOTBETCTBYIOLIUMI IIEPCOHAI.

[IpousBoacTBeHHbIE Mowaan OyayT HaxoiuThbcs Ha KapenbckoM nobepexbe benoro
mops. [Ipennonaraercs, 4ro miuaHTanus OyAeT pasMelleHa B 5—7 KUJIOMETpax OT IOCeKa
[Ipumopckoro, uro obecrneunBaeT 01130cTh Kak K MI'Y, Tak ¥ K MOTEHLUAIbHOMY KJIUEHTY —
naBuHI-LUeHTpy «IlossapHblii Kpyr». JlaHHOE pacloIOKEHUE SIBIISIETCS yIa4HbIM C TOUKH 3PEHUS
IPUPOJIHBIX OCOOEHHOCTEN: OCcTpoB Benukuii 3akpoeT IUTaHTalUI0 OT BO3MOKHBIX JIbJUH, a
nposiuB Benukas Canma 00ecrieuyuT NOBBIILIEHHYIO CKOPOCTh MEPEMEIEHUs] TIOTOKOB BOJIBI, YTO
0JIarONpUSITHO CKaXXeTCs Ha pocte Muauil. [loMmuMo 3TOrO, JaHHOE PACTIONOKEHHE 00ECTICUUT
JOCTYTI K MHPPACTPYKTYpE.

OcHoBHbIE PBIHKHU €cOBITA TOTOBOM NMPOAYKIMHU

I'oTOBBIM MPOAYKT mOCTaBiseTcs Ui  HYXJI (apMaleBTHUECKOM M MUIIEBOMN
IPOMBIIUIEHHOCTH. [[1si nuBepcUpUKAMU PUCKOB U NPEOAOJIEHMs] NMPOOIEMbl CE30HHOCTH
BBIJICJIEHO HECKOJIbKO OCHOBHBIX HalpaBJeHUN cObITAa IPOU3BEIEHHON MPOTYKIIHH.

y Mwuaun mocTaBisitorcsi Ha  3aBoA  «[ HIpopeIOQIIOTOKOC» IS TPOM3BOJICTBA

MEIUIMHCKHUX MpenapaToB (MOTeHLIMaNbHas BeJnunHa cripoca — 800 TOHH/TON).

y B cBexeM Win CBEXe3aMOPOKEHHOM BUIE —

B pectopanbl ropoios (Ilerpo3zaBoack,

Mypwmanck, Cankr-IletepOypr — okoio 443,4 TOHHBI/TON).

y Ha poibonepepabareiBatomuii  3aBog OAO  «Kapenbckuit  ppiOOKOMOMHATY AT

IPOM3BOJICTBA KOHCEPBOB/TIPECEPBOB/caaTOB/ KOKTeeH (0koi10 228 TOHH/TON).

[To naHHBIM Keiica HEOOXOIUMO 3aTIOTHUTH TA0JIUILY
Ta6auua 1 - Unentudukamus puckos OO0 «YHIANMHA

HanmenoBanue pucka Bnytpennnii | Buemnuii | Ynpasisemsiii | Heynpasisiembrit

He3zaBepiieare CTpoUTENLCTBA
3/IaHMS Ha MOOEPEIKbE

HezaBepiienne o6opynoBanus
TUTAHTAIMH U1 MUJIANA B CPOK

[ToBpexxnenne cyOCTpaToB ¢
MU IUSIMHAN

[Tonmomka o0opy10BaHus,
KaTepoB, JOJ0K

Puck He HAWTH JOCTAaTOYHOIO
KOJIMYECTBA MOKyIarenei




MPOJTYKIIAU

[Toreps kueHTOB

Ilanenue crpoca Ha IpOAYKITHMIO

PaborHUK OpraHu3aIu
MOTEPsIT TPYIOCIIOCOOHOCTh
(gacTuuHoO, MOJTHOCTBIO,
BPEMEHHO), MOruo (YTOHYJ)
OnnopTyHUCTHYECKOE
MOBEJICHUE COTPYAHUKOB
Beenenue TJ1aThl 3a

NpUOPEKHYIO 30HY, IOBBIILICHHE
HAJIOTOB C IPEANPUATHN U T. J1.

Poct 1meH Ha TOmJIMBO H
3JICKTPOIHEPTHUIO

CunpHbIN ITOPM, ypara

[Toxap B oduce WIH
MOMEIIEHUH, TJE XPAHHUTCA
o0opyoBaHue, TOILJIHBO,
MaTepHAIIbI

Puck rubenu munuit

3aganue 2
3anosHUTh KIacCU(UKAMOHHYIO TaOiauIly pUCKOB (IO 00pasily), MPUCYIIMX Ou3HEc-uiee,
chopMyIHPOBAHHOM B paMKax MPaKTHIECKOMH paboThI 1.

MunumyM 10 prUCKOB.

HaumenoBanue | BHyTpeHHMI Bremnuit VYpasnseMbii Heynpasnsemsiit
pHucKa

Bomnpocs! 1151 o0cykaeHus:

CymHOCTh NpeIPUHUMATEIBCKOIO PUCKA

Knaccudukanus npeanpuHUMaTeTbCKUX PUCKOB

OcHoBHBIE CTIOCOOBI CHIKEHUS pUCKa

[TpuHIUIBL 1 METOIBI OLIEHKHU 3(PPEKTUBHOCTH NPEANPUHUMATEIBCKON NeSTETbHOCTH
[TonsATHE IpEeANPUHUMATENIBCKOTO PUCKA, €0 OCHOBHBIE AJIEMEHTHI

[IprurHbBI BOSHUKHOBEHMSI pUCKa

@akTOophl, BAUSIOIINE HA YPOBEHb IPEANPUHUMATEIBCKOIO PUCKA

NNk WD =

Jluteparypa: [1 - §].

[Tpaktrueckas padota 11. OCHOBHBIE METOIBI OIIEHKH PUCKOB HHHOBAITMOHHBIX TIPOEKTOB U
MCTOABI YIPABJICHUC UMU

Lenb: U3yuynuTh METOABI YIPABJICHHS PUCKOB U METOJIbI X CHUXKEHUS.
B pesynbrare ocBoeHust TeMbl GOPMUPYETCS KOMIIETEHIINS:




VK-2 - cnocoOeH omnpeaensTh Kpyr 3ajad B paMKax [OCTABJICHHOM LieM M BHIOWPATh
ONITUMAIILHBIE CIIOCOOBI MX PEHICHHUs, UCXOJS U3 NEHCTBYIOMNX MPABOBBIX HOPM, MMEIOIIUXCS
PECYPCOB U OrpaHUYEHUN

TeopeTnyeckas 4acTb

MeTtoapl ympaBiieHHsT pPUCKaMU HaIpaBlieHbl Ha MpeoOpa3oBaHHe paclpeeieHHi
OyAyIIMX pe3ylbTaTOB B COOTBETCTBUM CO CTpaTeTHMsIMH pa3BUTUS OW3Heca, MHEHUSIMH,
OXXKUJAHUSMH U TPEIBUICHUSIMH MEHEIKEPOB WM COOCTBEHHMKOB KalWTana; HaOJIrogaeMbIM
pa3BUTHEM PHIHOYHOW KOHBIOHKTYPBI U IPYTUMH (PaKTOpaMHu.

MeTtoapl ynpaBieHUs NPEAIPUHUMATENbCKUMH PUCKAMU - 3TO CIOCOOBI aKTHBHOIO
BO3/IEUCTBHS Ha (PaKTOPBI PUCKA M CIIOCOOBI 3alIUTHI OT HUX OOBEKTOB PHCKA.

B ycnoBusix neficTBus pa3HOOOpa3HBIX BHEIIHUX U BHYTPEHHUX (DAKTOPOB PUCKa MOTYT
UCIIOJIb30BaThCSl Pa3IMYHbIE CIOCOOBI CHIKEHHUSI pHCKa, BO3ACHCTBYIOLIME HA T€ WU WHBIE
CTOPOHBI JI€ATEIbHOCTH NPEIIPUATHUS.

MHoroo0Opa3ue NpUMEHSIEMbIX B MNPEANPUHUMATENBCKON JEsATEIbHOCTH METOA0B
yIPaBIEHUS PUCKOM MOKHO Pa3JeNIUTh Ha 4 IpYyMIIbL:

1) MeTo/bI YKIOHEHUS OT PUCKOB;

2) MeTO/1bl JIOKAJIU3allM1 PUCKOB;

3) MeTozbl TUBEpCUPHUKALIMUA PUCKOB;

4) METOIbI KOMIICHCAITUU PUCKOB

Puck-MeHEDKMEHT HMMEET CBOK CHCTEMY OHBPUCTHUYECKHUX IIpaBWJI U IIPUEMOB JUIA
NPUHATHS PEILICHUHN B YCIOBUIX PHUCKA.

OcHOBHBIE IPaBUJIAa PUCK-MEHEIKMEHTA!

1. Henb3st puckoBaTh OOJIBIIIE, Y€M STO MOXKET MO3BOJUTH COOCTBEHHBIM KalTUTAal.

2. Hajgo nymats 0 MOCHENCTBUAX PUCKA.

3. Henb3s puckoBaTh MHOTUM PaJid MaJIoro.

4. I1on0oXUTENBHOE PELICHNE IPUHUMAETCS JIMIIb IIPU OTCYTCTBUHA COMHEHHS.

5. Ilpn HanM4YMK¥ COMHEHHUN MPUHUMAIOTCS OTPULIATEIbHBIE PELICHUS.

6. Henp3s mymaTh, 4TO BCerzaa CylIECTBYET TOJBKO OAHO pelieHue. Bo3MoXHO, ecTh u

JpyTHe.

3aganue 1
Ucnonw3ys nanseie keiica «OOO “Yuauna”: mpou3BOACTBO MUIuN Ha berom mope»
(mpaxTrueckas pabota 10), HeOOXOAMMO 3aIIOHUTH TAOIHUILY.
Tabmunua 1 - Unentudukanus puckoB OO0 « YHIAMHA»

NaeaTuduxanusi puckon Pazpabotka 51

Ornucanue| OpUEHTUPOBOYHAS

[Tpuunna 5
epba |OIeHKa M i
HanmenoBanune pUCKa BO3HUKHOBCHUA yimep 1 cp 0
pHCKa 06opbOe ¢ pucKomM

HeszaBepimienue crpouTenscTBa 3JaHUS  HA
o0epeKbLE

He3saepiienre 000py10BaHusl MIAHTAIINH IS
MU B CPOK

[ToBpexxaeHne cyocTpaToB ¢ MUIUSIMU

ITomomka 000pyaOBaHUs, KATEPOB, JIOJIOK

Puck He HaWTHM JOCTATOYHOTO KOJIMYECTBA
TOKYyTaTeJIeH MPOYyKIIMH

[Toreps knueHTOB




[Tagenue cripoca Ha MPOAYKIIUIO

PaborHuk OpraHH3aINH MOTePSUT
TPYJAOCIIOCOOHOCTh  (YaCTUYHO, TOJHOCTHIO,
BPEMEHHO), TOru0 (YTOHYJI)
OnmopTyHHCTHIECKOE MOBEJICHUE
COTPYIHHKOB

BBenenne miatel

IOBBINICHUEC HAJIOI'OB C Hpe,Z[HpI/IﬂTI/Iﬁ U T. O

3a TNpUOPEXKHYIO 30HY,

PocTt nex Ha Torum

BO U OJICKTPOOHCPTIUIO

CuUnpHBIN ITOPM, ypara

[Toxxap B orce umm NoOMeeHUH, TJe XPaHUTCS
000py0BaHKE, TOIJIMBO, MATEPHAIBI

Puck rubenn mugn

17

3aganue 2

Heo6xoanmo 3anonHuTh Tabnuny «Pucku 6usHec-npoexTa», yka3as 7 BUIOB PUCKOB MPHUCYIUX
Baeit 6u3nec-uee, npuuuH X BO3SHUKHOBEHMSI, yPOBEHbD yIiepOa U MephbI 110 UX HEUTpanu3aun

Nnentudukanys puckos

Onucanue pucka

[TpuyrHa BO3HUKHOBEHUS PHCKA

Omnucanue
yiiepOa

Paspabotka Mep 10
60pbOe ¢ pucKOM

A e

JIut

Bonpocs! 1u1s1 06cyxkaeHus:

OCHOBHBIE METO/IbI OLICHKH PHCKa
Krnaccudukaius MeTo10B yIipaBieHUs pUCKaMU
Metoabl yKIOHEHUS OT pUCKa
MeTo1bl TOKANTHU3AIMHA PUCKA
Mertoas! quccunanuu (pacupeaeneHus) pucka
MeTo/1bI KOMITEHCAITUH PUCKa

epatypa: [1 - 8].

[TpakTuyeckas pabora 12. @uHAHCUPOBaHHE HAYYHO-TEXHUYECKHUX MPOCKTOB

Heﬂb: HU3Yy4YUTh OCHOBHBIC HCTOYHHUKHU (1)I/IHaHCI/Ip0BaHI/Ie HAayYHO-TCXHUYCCKUX IMPOCKTOB
B pesynbrare ocBoeHUst TeMbI HOPMUPYETCS KOMITCTCHITHS:
YK-2 - cniocobeH ompeaensaTs Kpyr 3aiad B paMKaxX MOCTaBICHHOW IEH W BHIOWPATH



OIITUMAJIBHBIC CHOCO6I:I HUX pCHICHUSA, UCXOOd U3 ﬂeﬁCTBYIOHlHX IMMPaBOBbIX HOPM, UMCHOIIUXCH
PECYpPCOB U OrpaHUYEHU

Teopernyeckas 4acTb

BaxHbIM 351eMEHTOM MHHOBALIMOHHOTO MEXaHH3Ma, oOecrneunBaomuM 3hPeKTUBHOCTD
yIpaBJIeHUS U YCIeX MHHOBALIMOHHOM AEATENbHOCTH, ABNsETCS (UHAHCHUpOBaHHe. Pasnnyaror
nBe (Gopmbl (UHAHCUPOBAHUS MHHOBALMN — MpsiMoe W KOocBeHHoe. K mpsMbIM HMCTOYHMKAM
(uHAHCUPOBAHUS OTHOCSTCS:
OromxeTHbIE ((eaepanbHble U pErHOHANbHBIE) CPE/ICTBA;
BHEOIOKeTHBIE (DOHIBL;
cOOCTBEHHBIE Cpe/ICTBA peAnpUITUil (00beINHEHU ),
KpPEAWTHI;
MHHOBAIIMOHHBIE HHBECTUIUY;
crienuanbHble (HOHIBI;

) MHHOBAIIMOHHBIE HWHOCTPaHHbIE KPEAWUTHl [UIsl BEHUYPHBIX OpraHHU3allui,
pa3pabaThIBarOIMX HAYKOEMKHE HOBIIIECTBA;

. TPaHTHI.

Cro1a MOXHO OTHECTH M ApYTHe UCTOUYHUKHU (Hampumep, cTpaxoBble (OHJIbI, B OyaymiemMm
BEHUYpHbI€ (DOH/IbI, LI€JIEBbIE 0JIArOTBOPUTEIbHBIE IOCTYIUICHHUS U T. [T).

K KOCBEeHHbBIM HCTOYHHMKAM (PUHAHCOBOW MOJAEP)KKH MHHOBAIIUI OTHOCSTCS:

. HAJIOTOBBIE JIBI'OThI U CKUJIKH;

. HaJIOTOBBIE KPEUTHI;

. KpEAUTHbIE JbTOTHI, T. €. TPEJOCTaBICHUE KPEAUTOB MPEAIPUATUIM —
HNOTEHIMAJIBHBIM NTOTPEOUTENISIM HHHOBAIIMOHHBIX Pa3paboToK;

. (bMHAHCOBBIE CAaHKIIMU 33 HEBBIMOJIHEHHUE JOTOBOPOB (KOHKPETHBIX OTHOILIEHUH) U
00513aTENbCTB;

. JIM3UHT CIIEHUAIbHOI0 HAYYHOT0 000PYOBaHUSI U CTEH/IOB;

o TaMOKEHHBIE JIbTOTBI;

. aMOPTHU3aLMOHHBIE JIBI'OTHI;

. Hay4YHO 00OCHOBaHHOE IIEeHOO00pa30BaHHE Ha HAyYHO-TEXHUYECKYIO MPOTYKIIHIO.

K KOCBEHHBIM HCTOYHHKAM TaKK€ MOXXHO OTHECTH TOCYJapCTBEHHBIH MPOTEKIIMOHU3M B
MEXIYHApOJAHOM HAayYHO-TEXHHYECKOM COTPYAHMYECTBE, BKJIIOUYEHHE HMHHOBAIIMOHHBIX
IPOEKTOB HOBAaTOPOB (B TOM 4YHCJIE€ WHHIMATHBHBIX) B KOMIUIEKCHBIC (QenepaabHble U
rOCYAapCTBEHHbIE HAYyYHO-TEXHHYECKHE, HHHOBAIIMOHHBIE MPOTPAMMBI; OIPECICHHBIE JIBIOTHI
JUTS. HAYYHBIX OpraHU3alfid PU PEMOHTE CJIOXKHBIX OIBITHO-IKCIIEPUMEHTAIBHBIX YCTAHOBOK H
npuOOpOB U JIp.

[To ypoBHIO ynpaBieHUsI HCTOYHUKN (PMHAHCUPOBAHHS WHHOBAIUI MTOIPa3/ICISIIOTCS Ha!

. (benepanbpHbie (00IIETOCYAAPCTBEHHBIE);

o OTpacieBbIe,

o pETHOHANBHBIC,

. WHCTUTYIIMOHATBHBIC (TIPESNPUATHN, HAYIHO-TIPOU3BOJCTBEHHBIX KOMITJICKCOB).

Ha ¢enepanbHOM ypOBHE HCTOYHMKAMH (DMHAHCHPOBAHUS WHHOBAIUM SIBJISIOTCS
rOCyIapCTBEHHBIN OIOKET, BHEOIOKETHBIC (DOH/IBI, CTICIIMATbHbIC (DOH/IBI, 3a€MHBIC CPEJICTBA B
(hopme BHelTHETO (3apy0eKHOT0) U BHYTPEHHETO TOCYAapCTBEHHOTO JIoTa (00IUraiuu, 3aimsl,
cepTuduKaThl), KPEIUTHI.

Ha otpaciieBoM ypoBHE K HUCTOYHHMKAaM (UHAHCUPOBAHHMS WHHOBAIMH OTHOCSTCS
OTpacJIeBbIE M MEXOTpACIIeBbIe BHEOIOKETHBIE ()OH/IBI, TIPUBIICYCHHBIC CPEACTBA (OT MPOAAKHU
aKIUi 1 UIMYIIECTBA, IIEJICBbIE MOCTYIUICHHS ), OFOPKETHBIC U OAHKOBCKHE KPEIUTHI, ((MHAHCOBBIC
PECypChl OT MEXKIIyHAPOIHOTO COTPYIHUYECTBA.

Ha pervoHanbHOM ypOBHE MCTOYHMKAMH (PMHAHCHPOBAHUS MOTYT OBITh PErHOHAILHBIN
(pecnryOnukaHCcKuid, 0071aCTHO) OIO/KET, CIICITUAIBHBIC PerHOHATBHBIC BHEOIOKETHBIC (DOH/IBI,



YaCTUYHO (esiepabHbIil OI0/HKET, YaCTHYHO MEXOTpACiieBble BHEOIOIXKETHbIE (POH/IBI, KPEAUTHI,
WHHOBAIMOHHBIC NHBECTUITUH.

Ha wuHCcTHUTYnMOHAJIBHOM ypoBHE (TNpEeANpHATHS, OOBEAMHEHUS) HCTOYHUKAMU
(bUHAHCHPOBAHUS SIBISIOTCS COOCTBEHHBIE CPENICTBA, OFOJKETHBIE CPENICTBA, BHEOIOIKETHHIC
(OHBI, KPEAUThl, CpeAcTBa (PMHAHCOBO-NPOMBIIUIEHHBIX T'PYII, HAayYHO-IMPOU3BOJICTBEHHBIX
KOMIUIEKCOB ¥ Kopmopamuid (A7 MallblX «JOYepHUX» TPEANPHUITHI), HHOCTPAHHBIC
MHHOBAIIMOHHBIE PECypChl (U1 COBMECTHBIX MPEANPUATHI), CPEACTBa OT MPOAAXKH aKIHH,
KpPEIUTHBIE JIbIOTHI, TN3UHTOBBIC JIBI'OTHI.

Ha ypoBHe HayuyHO-UCCIIEIOBAaTEIbCKUX MHCTUTYTOB M HayYHO-IIPOM3BOJICTBEHHBIX
KOMIUIEKCOB K MCTOYHUKAM (PMHAHCHUPOBAHHS WHHOBAIIMI OTHOCSTCS COOCTBEHHBIE CPEICTBA,
OIO/KETHBIE U BHEOIOJKETHBIE CPENICTBA, KPEAUTHI, YACTUYHO aMOPTU3ALMOHHBIE OTYUCICHHUS,
JIM3UHTOBBIE JIBTOTHI, CIIEIUATbHBIE (OHIBI, TPAHTHI U HAYYHBIX PAOOTHUKOB M HAYYHBIX
yupexxaeHuil. B oTaenbHBIX  cioy4asx —(MHAHCHpPOBAaHHME MHHOBALIMOHHBIX  IMPOEKTOB

OCYIICCTBIISIIOT CaMU 3aKa34MKH — MOTPEOWTENN NPOAYKIHH, TOJydaeMOW B pe3yibTare
WHHOBALIUH.
3aganusa
Saganue 1

W3y4ynB NEKIUOHHBIM MaTepual U JOMOJIHHUTEIbHYI HWH(POpPMAIUIO, HEOOXOIUMO
3aM0JHUTH TaOHIly (HE MEHEee 5 HICTOYHUKOB).

HcTounuk XapakTeprucTuKa UCTOYHHUKA IIpeumymectBa | Hegocratku
buHaHCHpPOBaHUS (3aeMHBIN/TIPUBIICUEHHBII;
BHYTpEHHEH/BHEILTHUI»

BO3BPATHBIN/0€3BO3paTHBIN

3aganue 2

Heo6xomumo BbIOpaTh 1Ba Hamboliee BEPOSTHBIX MCTOYHHMKA (DMHAHCHPOBAHUS CBOCH
chopMyIMpOBaHHON OU3HEC-U]IeH, 000CHOBAB CBOW BBIOOD, YKa3aB HEAOCTATKU M IPEUMYIIECTBA
Kaxaoro ucrouHuka (3-4 nocromHcTBa M 3-4 Henmocratka). Takke JaTh XapaKTEPUCTUKY
BbIOPAHHOT'O UCTOYHUKA (BHYTPEHHEH MM BHEIIHUI, BO3BPATHBINA WK 0€3BO3BPATHBII).

Bonpocsl kK NpakTHYeCKOMY 3aHATHIO:

OuUHAHCUPOBAHNE WHHOBAIIMOHHBIX IPOEKTOB.

I'ocynapcTBeHHbIE HCTOYHUKH (DUHAHCUPOBAHUSI.

BueOro1xeTHbIE HCTOYHUKY (PMHAHCUPOBAHHSL.

HerocynapcTBeHHbIE HCTOYHUKH (PUHAHCUPOBAHUSI.

KomMmepueckue nctouHnku (pUHaHCHPOBAHUA.

BenuypHble HCTOYHUKH (PUHAHCUPOBAHUSI.

Ounancuponanue ['ocynapcTBeHHBIM (DOHIOM COACHCTBHS PA3BUTHUIO MAJBIX (OpM

NpeANPUATHI B HAYYHO-TEXHUYIECKOH cepe.

OuHaHCUPOBAHNE WHHOBAIIMOHHOM JIEATEIHHOCTH Ha PETHOHAILHOM YPOBHE.

9. ®uHaHCHUPOBAHHE U MOAJIEPKKA HHHOBAIIMOHHOM JIEATENFHOCTH 3apyOeKHBIMU
CTPYKTYpaMHU.

10. ®uHaHCHpOBAaHNE HEKOMMEPUYECKUX MTPOEKTOB.

11. JaiiTe onpeneneHue NOHATHIO «(UHAHCOBOE 0OecIedeHe MpeApUHIMATEIbCTBA U

KakiM 00pa3oM MPOUCXOAUT KIacCU(PUKAIMS NCTOYHUKOB (PMHAHCUPOBAHUS

NpeanpusTus?

NNk W=
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12. Ha peanu3anuu Kakux IMPUHIMIIOB OCHOBAHO (PMHAHCOBOE OOECIIeYeHHE
MpeANPUHUMATENBCTBA?

13. YTo OTHOCHUTCS K BHYTPEHHHM U BHEITHUM UCTOYHUKAM (PUHAHCHPOBAHUS?

14. Yrto oTHOCHUTCS K COOCTBEHHBIM (PMHAHCOBBIM pecypcaM IpeanpusTus?

15. HazoBute HOBBIE (POPMBI U METO/IbI (PUHAHCHUPOBAHUS AEATEIbHOCTU MPEATIPHUITHS.

16. PackpoiiTe 5KOHOMHYECKYIO CYyIIHOCTh (haKTOpPHHTA.

17. [laiiTe onpeneneHrne 1 Ha30BUTE OCHOBHBIE BU/IbI JIN3HUHTIA.

18. Kak ocymiecTBisieTcst pacdeT 001el CyMMBbI JIM3UHTOBBIX TUTATEKEH?

19. Ha3oBure npenmMyIiecTBa U HEAOCTATKU MCIOIb30BaHUS JIN3UHTA.

20. Ha3oBuTe OCHOBHBIE BU/IbI 32€MHOT0 JJOJTOBOTO (PMHAHCUPOBAHUS MPEIIPUATHUS.

21. B kakux ciyyasx peKoMeHayeTcss (PMHAHCUPOBAHHE 32 CUET JIOJITOBBIX 00513aTEIbCTB?

Jlutepatypa: [1 - 8].

[IpakTuueckas pabora 13. OueHka HHBECTULIMOHHOMN MPUBJIEKATEIbHOCTH MPOEKTA

Henp: u3yunth MeToAbl OLEHKH 3(()EKTUBHOCTH (UHAHCOBBIX BIIOKEHUH B HOBBIE
IIPOEKTHI

B pe3ynbrare ocBoeHust TeMbl GOPMUPYETCS KOMIIETEHIINS:

VK-2 - cnocoOeH omnpeaensaTh Kpyr 3ajad B paMKax [OCTABJICHHOM L€l M BbIOUPATH
ONTUMAaJIbHbIE CIIOCOOBI MX PEIIEHUs, UCXO U3 JIEHCTBYIOIIMX MPABOBBIX HOPM, UMEIOIIMXCS
pPECYpPCOB U OTPaHUYECHUI

Teopernyeckasi 4acThb

B nonstre 3¢ppeKTUBHOCTH MHBECTUIIMOHHOTO MPOEKTa OOBIYHO BKJIA/IBIBAIOT CTENEHb €r0
COOTBETCTBUS LIESIM U MHTEpecaM yYaCTHUKOB MHBECTUPOBaHM. J{Js1 TOro 4ToObl ONpeneauTh
3Ty CTENEHb U HCIIOJIb3YETCS OLEHKA, MPU 3TOM IPOEKT MOKET OBbITh OLIEHEH Cpa3y MO JBYM
[IOKa3aTeJIsAM:

e ero 3pdexTHBHOCTL B 1eI0M — OOIIECTBEHHAs (CONMAIBHO-3KOHOMHYECKAs) H
KoMMepueckas (pruHaHcOBas);
e 3(p(}eKTHBHOCTH YYacTHsi B IMPOeKTe — OICHKA TPOBOIMUTCSA ISl ONpEACICHUS

peanu3yeMOCTH MPOEKTA U 3aMHTEPECOBAHHOCTU B 3TOM BCEX YYACTHUKOB.
Cama oueHka npoekTa 0asupyeTcsi Ha HECKOJIBKHUX OCHOBOMOJIATAIOIIUX NPUHIMIIAX:
1. PaccMoTpeHne M aHalW3 MPOEKTAa Ha BCEX JTamax >KU3HEHHOIo MHMKIa — OT
IPEILIHBECTULIMOHHOTO ATarna J10 3aBEpILIEHUS POEKTa.
2. OB0CHOBaHHOCTH MPOTHO30B (PMHAHCOBBIX MOTOKOB ISl BCETO PACUE€THOTO MEPUO/IA.
3. ComocTaBUMOCTb YCIIOBUH CpaBHEHHUS pPa3HBIX MPOEKTOB ISl BhIOOpA ONTHMAaIbHOIO
penieHusl.
4. MakcuMaJIbHOCTB | MOJIOKUTENBFHOCTH 3(h(pekTa oT peann3annu mpoeKTa.
VYyer BpemeHHOT0 (hakTOpAa.
VYyer Oynymux GUHAHCOBBIX 3aTpaT U MOCTYTUICHUH.
VYyer Haubosee CyecTBEeHHbBIX MOCIEACTBHI OT peanu3alii MPoeKTa.
VY4eT HHTEPECOB BCEX YUACTHUKOB IIPOEKTA.
9. Onenka BIHsIHUS UHOISALIAN.
10. OneHka BIMSIHUS pUCKOB peaInu3aliu.
Ieb10 OLIeHKH MHBECTUIHOHHBIX IPOEKTOB ABJISIETCH HCYEPNBIBAIOIIMIA OTBET HA TPHU
OCHOBHBIX Bompoca:
e KaKoBa peHTA0EIbHOCTh HHBECTHIINH;
e KaKOBbI CPOKU OKYIIA€MOCTH IIPOEKTA;

o N



e KAaKOBBI PUCKHU IIPOEKTA.

I'pamoTHO npoBeeHHAS] HHBECTUIIMOHHAS OlIEeHKA NPOEKTA MO03BOJIsIeT:

e OIICHUTH PEATHHYIO MOTPEOHOCTh B HHBECTUPOBAHHUH U HATMYHE HEOOXOUMBIX JIJISI 3TOTO
YCIIOBHI;

e BEIOpATh ONTUMANIbHBIE HHBECTUIIMOHHBIE PEIICHHUS;

e BBISIBUTH (PAaKTOpPHI, CIIOCOOHBIE OKa3aTh BIUSHUE HAa PAaKTUUECKHE UTOTH HHBECTUPOBAHUS
U CKOPPEKTUPOBATh UX JEHCTBUE;

e OIICHUTH NIPUEMIIEMbIE TapaMETPhl PUCKA U TOXOAHOCTH;

e pa3paboTaTh MEPOIPUSITHS 10 TOCTUHBECTUIIMOHHOMY MOHHTOPHHTY.

OneHka MHBECTMIHOHHON NPHBJIEKATEJbHOCTH NMPOEKTa HE00X0AUMAa KOMIAHMHU B
CJICAYIOIIHX CIyqasix:

1. Ilpu noucke MHBECTOPOB.

2. Ilpu BeIO6OpE Haubomee Y(HPEKTUBHBIX YCIOBHI KPEAUTOBAHUS WM WHBECTUPOBAHUS.

3. Ilpu BeIOOpPE YCIOBHIT CTPaxOBaHUS PUCKOB.

Yame Bcero Hanbosee 3aMHTEPECOBAHHBIM B MPOBEJICHUN HHBECTUIIMOHHOW OLIEHKH JIULIOM
SBJISIETCSL CAM UHBECTOD.

Bb160p 0JHOTO KOHKPETHOTO MHBECTUIIMOHHOTO MTPOEKTa B HEKOTOPBIX CIIyYasiX MOKET ceOs
HE OKynuThb. Hepeoko e6o3uuxaiom cumyayuu, 8 KOMOPbLIX peuieHue o 6blbope OO0JHCHO
NPUHUMAMBCS 8 YCIOBUSAX, KO20d HA PACCMOMPEHUU UMeemcs HeCKOIbKO NpoeKmos. B smom
cyyae oyenKa NPUMeHsemcsL:

e Ui ompeneneHus 3(PPEKTUBHOCTH HE3aBUCHMBIX HHBECTHIIMOHHBIX MPOEKTOB, KOTIa
penieHue o MPUHATUH WK OTKJIOHCHHWH OJHOTO HE BJIMSET Ha PEUICHUE O MPUHATUH JIPYTOTO;

e uia omnpeaeneHus: 3(pPEKTUBHOCTU AIbTEPHATUBHBIX WM B3aMMOUCKIIOYAIOMINX JPYT
JIpyra TpOeKTOB (cpaBHHUTENbHass J((PEKTUBHOCTH), KOTJa TMPUHATHE OJHOTO W3 HHUX
ABTOMATUYECKH UCKIIIOYAET MPUHSTHE JIPYTOTO.

Cyl11ecTBYIOT METO/Ibl, KOTOPbIE IMO3BOJISIIOT JAENaTh BBIBOJbI, pacdeThl U pa3paboTKu He
TOJILKO TIO BO3MOYKHBIM CIICHAPHUSM Pa3BUTHUS OJJHOTO MPOEKTA, HO U BEIOMPATh ONTUMANIBHBIN HX
HA0Op U3 MHOXKECTBA BEPOSITHBIX MIPOECKTOB.

3aganus
Saganue 1

W3y4ynB NEKIMOHHBIM MaTepual U JOMOJHHUTEIbHYH HWH(POpPMAIUI0, HEOOXOIUMO
3a0JHUT TaOJIUITY

HasBanue Metoia olieHKH VYcaoBus [Ipeumymectsa | Hemocratku
MPUMEHEHUSI

Cratnueckue METOABI OLICHKHU

JnHamuyeckue MeTo bl

:‘)KCHepTHHe METOAbI

3agaya 2
PaccuuTaiite KpuTHUECKUi 00BEM MPOAAXK MO MPOEKTY U MpUObLIH OT npojaxu 180 u 300
€IMHUI] TPOAYKIINH, €CJIM U3BECTHO, YTO: 1I€HA €IUHUIIBI MMPOAYKIIMH cocTaBiseT 2 600 pyomneit;

BEJIMYMHA TEPEMEHHBIX 3aTpaT Ha W3TOTOBIEHHE eAWHMIBI mpoaykiuun — 1 200 py6nei;
BEJIMYMHA TIOCTOSIHHBIX 3aTpar 3a Mecsan — 280 000 pyOneit. Cpemaiite BBIBOABI 00
3(PEKTUBHOCTH MPOCKTA.

3agaua 3

Heobxomumo paccuuTaTh CPOK OKYMAeMOCTH MPOEKTA €CIIU Mpe/iaraloT MHBECTUPOBATh
B MIPOEKT CyMMy B pasmepe 150 Twicsu pyOneit. I roBopsaT, 94To MpOEKT OyJeT MPUHOCUTH B
cpenueM 50 TeicsY pyOsIei B roJl YMCTOM MPUOBLIH.

3agaua 4



K yxe nmerommmMmcst ycioBusiM mpubaBuM cieyronmii ¢pakt. Bo Bpems ocyiiecTBieHus
MPOEKTa, KaXAbIi To OyeT TpaTuThes nopsiaka 20 Teicsid pyOiiel Ha pa3BUTHE MTPOEKTA.

3amaua 5

B npoext HyxHO Bi1oxuTh 150 ThICAY pyOeil. [lnanupyercs, 4To B Te4eHHE EPBOro rojia
noxon Oynet 30 Teicsia py6ieit. B Tedenue Broporo — 50 Teicsid. B Teuenue tpetbero — 40 Thicsd
pyOieii. A B uerBéproM — 60 Thics4. He00X0AMMO paccUUTaTh CPOK OKYHAEMOCTH MPOEKTa

3amaua 6.

K npenpinymieit 3agadye nodasmisieTcsi ctaBka TMCKOHTHpoBaHus 10%

3aganue 7

Heobxonumo omnpenenuts NpUMEpHYIO MEPBOHAYAIBHYI0 CYMMY HEOOXOAMMBIX CPENICTB
JUISL pealii3alny  pa3padaThlBacMO OW3HEC-MJIEH M pPaccuyuTaTh C TIOMOIIBIO KpPETUTHOTO
KaJbKYJISTOPA BEIUYHHY €KEMECSYHOrO IIaTeka aHHYHTETHOTO muaTeka. CTaBka Mo KpeauTy
B34Th aKTyaJbHYIO Ha JaTy pacdera.

3amanue 8
Paccumnraiite Touky 0€3yOBITOUHOCTH ISl pa3padaThIBa€MOT0 MPOEKTa MO CBOEH OU3HeC-
UIEH.

BOl'[pOCbI K IIPAKTHY€CKOMY 3aHATHUIO:

1. Hepqu/ICHI/ITe OCHOBHBIC ITPUHIMUIIBI OUECHKHW HHBCCTUIMOHHOI'O ITPOCKTA

2. YTounute BUABI 3PPEKTUBHOCTH WHBECTUIIMOHHOTO MPOEKTA

3. [aiiTe onpeneneHue Cpoka OKyImaeMOCTH MTPOEKTa

4. Yto npeAcTaBisieT U KaK pacCUYUTHIBAETCS BHYTPEHHSSI HOPMaA TOXOJHOCTH?

Jlutepatypa: [1 - 8].

IIpakTnyeckas padora 14. HemarepuajbHbIe aKTHBBI H JIMICH3UPOBaHKeE B cepe
TeXHOJIOTH4eCKOr0 NpeANpPUHUMATE]IbCTBA, HOPMATHBHO-IIPABOBOE 000CHOBAHUE NPOEKTA

lenp: W3y4uTh  OCHOBHBIE  TOJIOKEHHUS,  COCTaBISIOIIME  KOHCYJBTAI[HOHHO-
MHPOPMALMOHHOE 00eCTIeUeHIE PEAIPUHIMATEIBCKOM e TETbHOCTH.

B pesynbrare ocBoeHust TeMbl GOPMUPYETCS KOMIIETEHIINS

YK-2 - cniocobeH ompeaensaTs Kpyr 3ahad B paMKaxX IOCTaBICHHOW IEJIM W BHIOWPATH
ONTHUMAaJbHBIE CIIOCOOBI MX PEIEHUs, UCXOS U3 EHCTBYIOMIMX MPABOBBIX HOPM, UMEIOIINXCS
PECYpPCOB U OrpaHUYEHUI

Teopernyeckas 4acTb

Hemarepuansabie akTuBsl (HMA) — 3T0 IIEHHOCTH, KOTOPBIEC UCTIOIB3YIOTCS JUIS BEACHHUS
Ou3Heca, HO HE UMEIOT (PU3UIECKOM (OPMBI.

B obmem cimydae HeMarepualbHbIC  AKTUBBI  BKJIIOYAIOT B CceOI  OOBEKTHI
UHTEIJICKTYallbHOM COOCTBEHHOCTH. IIpM COOTBETCTBHM OMpPENENICHHBIM KPUTEPUAM K
HEMaTepUaIbHBIM aKTUBaM, B YACTHOCTH, OTHOCATCS (1. 1 cT. 1225 'K PD):

— [POU3BEACHUS HAYKH, IUTEPATYPHI U UCKYCCTBA;

— nporpammsl A OBM;

— 0as3sbl JaHHBIX;

—  HCIIOJIHCHUS;

— (¢oHOrpamMMBbl;

— BeIIaHUE OpraHu3anui YPUPHOTO WK KaOSITHHOTO BEIIAHHS,
— U300peTeHus;

— TI0JIE3HBIE MOJIENH;
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— TIPOMBIIIICHHbIE 00pa3Ibl;
—  CEJICKIIMOHHBIC JOCTIIKEHHUS,
— TOIOJIOTUHM UHTETPATIBLHBIX MUKPOCXEM;
- HOy-Xay;
— (upMeHHbIC HAUMEHOBAHUS;
— TOBAPHBIC 3HAKW U 3HAKU 06CJ'IY)KI/IBaHI/I$[;
— HAMMEHOBAHMS MECT MPOMCXOXKICHHUS TOBAPOB;
— KOMMep4YecKhe 0003HaueHUsl.
K HemarepuasbHBIM aKTHBaM OTHOCSAT AaKTHUBBI, KOTOPHIC YAOBJIETBOPSIOT CIEAYIOIIUM

YCIIOBUSIM:

1.

[9S)

6.
7.

00BEKT CIIOCOOEH NMPUHOCUTH OpraHU3allMd SKOHOMHUYECKHE BBITOJbI (JOXOJ) B OOBEKT
CIOCOOEH MPUHOCUThH OPTaHU3alMU SKOHOMUYECKHE BBITO/IbI (10X01) B OyAyIIeMm;
KOMITaHUS UIMEET MPaBoO Ha MOJIyuYeHHE JaHHBIX S)KOHOMUYECKHX BBITOJ] B Oy IyIIeM;
BO3MOXKHOCTb MJIEHTU(UKALIUU OT JPYTroro UMyIIECTBa;

UCIIOJIb30BAaHUE B TEUEHHE JJIUTEIBHOTO BPEMEHHM, TO €CTh CpOKa IIOJE3HOrO
UCIIOJIb30BaHUs, IPOJOJDKUTENBHOCTbIO  CBbIIE 12  MecAleB WIM  OOBIYHOTO
OIIEpPaLMOHHOTO 1IMKJIA, ECJIM OH NPEBBIILAET 12 MecALeB;

KOMIIAaHUSI HE MpPEAIojaraeT MOCIEAYIOIy0 MepenpoAaXxKy AaHHOIO MMYyILECTBa B
TedeHue 12 mecsleB WM OOBIYHOIO OMEPAlMOHHOIO IMKIJA, €CIM OH IpeBbIaeT 12
MECSIEB;

HEepBOHAYAJIbHAS CTOMMOCTb 00BEKTa MOKET OBITh OIpE/IeJICHa;

OTCYTCTBHE MaTE€pPHaJIbHO-BEILIECTBEHHOU (DOPMBI.

CornacHo [lonoxeHUIO MO BEACHHIO OYXTalNTepCKOro ydera U OyXTralTepcKOl OTYETHOCTH B
Poccuiickoit denepanuu K HemamepuarbHblM aKmMueam OTHOCSTCS:

IIpaBa, BOZHUKAIOIINE U3 aBTOPCKUX M UHBIX JJOTOBOPOB HA ITPOU3BEACHUS HAYKH,
JUTEpaTyphl, UCKYCCTBA U OOBEKTHI CMEKHBIX IPaB, BKJIIOYasi KHHOQUIbMbI, HHbIE
ayJIMOBU3yaJIbHbIE IPOU3BEACHHUS, TEATPATIbHO-3PEIINLIHBIE IPEICTABICHHUS,
MYJIbTUMEAUMHBIE TPOAYKTHI U T.I1.;

npaBa, BOZHUKAIOLIME Ha porpaMmsl A DBM, 6a3bl JaHHBIX U APYTOE;

IpaBa, BOHUKAIOIINE U3 MATEHTOB HAa U300peTeHM s, IPOMBIIILIIEHHbIE 00pa31bl, U3
CBUJIETEJILCTB Ha MOJIE3HBIE MOJIENY;

UCKJIIOUUTEIbHOE MPaBO MATEHTO00Ia1aTelIs Ha CEIEKIIMOHHbBIE JOCTHKEHUS;
UCKJIIOUUTENFHOE MPaBO BiIa/ieNblia Ha TOBapHBIE 3HAKU U 3HAKU OOCITY>KUBAHUS UIIH
JIMIIEH3UOHHBIX JOTOBOPOB HA UX MCIOJIb30BAHUE;

IIpaBa Ha HOY-Xay, IPOU3BOJICTBEHHBIE CEKPETHI, €AUHBIE TEXHOJIOTUH U IPYyTrHUe
pe3yNbTaThl UHTEUIEKTYaJIbHOM 1€ATEIbHOCTH;

JIEJI0Bas peIyTalysl OpraHu3aluu.

K HMA He oTHOCATCS:

OpraHU3aIMOHHBIC PACXObI (PAcXObl, CBSI3aHHBIE C 00pPa30BaHUEM FOPHINYECKOTO
JU1A, IPU3HAHHBIE B COOTBETCTBUH C YUPEIUTEIHLHBIMU JOKYMEHTAMH YaCThIO BKJIAa
Y4acTHUKOB (yupeauTeneil) B yCTaBHBIN (CKIIaJ0YHBIN) KalUTal OPraHU3alkn);
WHTEIICKTYaIbHBIC U JICJIOBBIC Ka4eCTBA IMIEPCOHANIA OPTaHU3aINN, NX KBATU(UKAIHIO 1
CIOCOOHOCTH K TPYAY, MOCKOJIbKY OHU HEOTAECITUMBI OT CBOUX HOCUTENEH U HE MOTYT
OBIThH MCIIOJb30BaHbI 0€3 HUX.

B Poccun HemaTepualibHBIE aKTUBBI HE MPHU3HAIOTCS MPEAMETOM HAJIOT000IO0KEHHUs Ha

MMYIIECTBO OpraHu3auuu. [Ipym BBIIOJIHEHMM psAJa yCJIOBMM B HAJOrOBOM Y4Y€Te Ha
HEMaTepUaIbHbIE aKTUBbI HAUUCIIAECTCA aMOPTU3aLIUs.

JIuneHsupoBaHne COOCTBEHHOCTH NIpEJCTaBisieT co0OM mpolecc Iepenadd Ipas

BPEMEHHOTO  IOJIb30BaHHUSI OOBEKTOM  HMHTEJUIEKTyaldbHOW coOcTBeHHOCTH. CoriacHo
rpakJaHCKOMY 3aKoHOAaTenbCcTBY Poccuiickoin Penepauuu, CTOpPOHA, IEpelarolias Mpasa,
Ha3bIBaeTCs JTUIEH3UAP, a CTOPOHA, MpUoOpeTaroIias npaBa — JUIEH3UAT.



3aganus

3ananmne 1
Poccuiickass koMMepdeckas  OpraHuM3aiius, NpUMEHSomas OOIIyI0  CHCTEMY

HAJIOroo00KeHusT (10 MOJENH «JIOXOJbl MHUHYC pacxofbl»), MpuoOpena MO IOTOBOPY Y
YKPAaWHCKOTO TPEANPHUITHS TPAaBO HCIOJB30BAHUS PANMOHAIU3ATOPCKOTO TIPEITIOKECHHUS,
KOTOpO€ OBLIO CAENaHO PaOOTHUKOM ATOTO MPEANPUATHS U 0GOPMIIEHO BCEMH JTOKYMEHTAMH,
KOTOpBIE TPEOYIOTCS ISl DTOTO IO 3aKOHOMATENIhCTBY YKpauHbl. J[oroBop ObuT 0dopMIleH B
MOJTHOM  COOTBETCTBHHM C  OOMMMU  TpeOOBAaHUSMU  POCCHUHCKOTO U YKPAHMHCKOTO
3aKOHOJIATEeNIbCTBA K JOTOBOpaM 00 OTYYXKIEHUU HCKIIOYHTEIBHOTO TMpaBa Ha OOBEKT
MHTEIJICKTYyallbHOM COOCTBEHHOCTH, OJHAKO CTOPOHBI HE Y4WIM TO, YTO 3aKOHOAATEIhCTBO
VYKpauHBl HE JaeT BO3MOXKHOCTH TPEANPHUATHIO TPEAOCTABIATh MPABO HCIOIH30BAHNE
paIMOHATN3aTOPCKUX MPEATIOKEHUN TpeThuM JniaM (1. 41 I'pak1aHCKOTO Ko/ieKca Y KpauHbl).
[Ipy mpoBeneHWM TPOBEPKH POCCHUHCKAs HAJIOTOBas WHCIEKIHMS HE COMIACHIACh C
000CHOBAaHHOCTBIO BKIIFOUEHHUS POCCHICKONW OpraHW3alMell MaHHBIX PAcXOJI0B B COCTaB
pacxo/10B, YMEHBIIIAIONINX 0a3y MO HAJIOTy Ha MPUOBLUIL OpTraHU3aIlfil, 1 HAYUCITHIIA POCCUICKOM
OopraHu3aliu Hajor, mtpad u nenu. [IpaBa nu HanoroBast UHCIIEKIUA?

Jla, moToMy 4TO B pOCCUHCKOM 3aKOHOJATEIHCTBE PAIMOHATN3ATOPCKUE MPETIOKEHUS
HE OXpPaHSIOTCA KaK WHTEIUICKTyaJdbHasi COOCTBEHHOCTh, CIJIEJJOBATEIBLHO, POCCHICKAs
OpraHm3alys HUKAaKHX [paB Ha AITOT OOBEKT He mpuolpena, YTO JelaeT €€ pPacXoJbl
HEO0OOCHOBAaHHBIMH.

Jla, TOTOMY 4TO 10 YKPAaUHCKOMY 3aKOHOJaTeNIbCTBY HE MPEAyCMOTPEHA BO3MOXKHOCTh
OTUY’KJaTh MPABO UCIIOIB30BAHMSI PAIIMOHATIN3ATOPCKOTO MPEI0KEHHUS.

Her, moTtoMy dYTO BO3HHKHOBEHHE WHTCIUICKTYabHOW COOCTBEHHOCTH OBLIO
0(QOpPMIICHO B TIOJIHOM COOTBETCTBHH C 3aKOHOJATEICTBOM CTpPaHbl, B KOTOpPOH OHA OblLia
CO3/1aHa.

3aganue 2
BeI poBenu uccienoBanue B 00JaCTH XUMHH, B PE3yJIbTaTe KOTOPOTO OTKPBUIH HOBBIH
3aKOH MPHUPOJIbI, CHHTE3HPOBAIHM PaHEe HE M3BECTHOE BEUIECTBO M HANHMCAIM 00 STOM HAay4YHYIO
CTaThl0. BhIenuTe u oxapakTepu3yiTe Bce OXpaHOCIOCOOHBIC Pe3ysIbTaThl HHTEIICKTYAIBHOM
NeSITeTbHOCTH:
Hay4Hoe oTkpeITHE, HOBOE BEIIECTBO (M300 PETEHHE), HAYYHAS CTAThs (MPOU3BEICHHE
HayKH).
HoBoe BemiecTBo (M300peTeHne), HayYHas CTaThs (IPOU3BEICHIE HAYKH).
HoBoe BemecTBo (M300peTeHne) MpU yCIOBUM €r0 NAaTEHTOBAHUS, HAy4HAas CTAaTbhs
(mpowu3BelieHHE HAYKH) TIPU YCIIOBUH €€ Oy OJIMKOBAHHUSL.

3amanne 3
AHTOHOB — €IMHCTBEHHBIM aBTOp pa3pabOTKM — PACKPBLI €€ CyTh B JOKJIAJAE Ha
koHGpepenmu. [loknaa Obu1 onyonukoBan 1 ¢gespans 2016 rona. Hanee 18 despans 2017 roga
AHTOHOB 00paTWJICS K NAaTEHTHOMY IIOBEPEHHOMY 3a YCJIyraMu IO O(QOPMIICHHMIO 3asBKH Ha
perucTpanuio J1aHHOW pa3paboTku kak u3o0pereHus B Pocnatenrte. IlaTeHTHBIN MOBEpeHHBIN
3asiBHJI O HETIATEHTOCTIOCOOHOCTH JTAHHOHM pa3pabOTKH, MOCKOJIBKY OHA YK€ U3BECTHA U3 YPOBHS
TEXHUKH, TaK KaKk HH(popMarus o Hell Obla packpbiTa B olyOIMKoBaHHOM jaokiane. [Ipourute m.
3 cr. 1350 I'K P®. IIpaB nmu naTeHTHBIN MOBEPEHHBIN?
Hert, notroMmy 4T0 AHTOHOB SIBJISI€TCSI €JMHCTBEHHBIM aBTOPOM pa3pabOTKH, OITOMY
HE «KOHKYpHUPYET» caM C COOO0H U 3Ta MyOauKalMs He MOXKET CUUTAThCs JUIsl HETO BOIIEIIEH B
YPOBEHb TEXHUKHU.
Her, moroMy 49TO JIBTOTHBIN CPOK Ha IMO/a4y 3asBKU TOCIIE PACKPBITHS WH(GOpMAIHN
HE HCTEK.
Jla, moTOMY 4TO I10 3aKOHY HE UMEET 3HaYEeHHUs1, KTO PACKPBLI JaHHBIE O pa3paboTKe, a



JABTOTHBINA CPOK JJIS TO/Ia4H 3asIBKH 11OCIIE PACKPHITHS HHPOPMALIUU YXKE UCTEK.

3aganue 4
HckmrounTebHBIM MPaBOM Ha KaKue 00BEKTHI MHTEIUICKTYIbHOM COOCTBEHHOCTH HEJIb35
pacnopsauThes (HampuMep, MyTeM MPEIOCTAaBIICHUS IpaBa WCIIONH30BAHUS TAKOTO OOBEKTa
JIPYroMy JUIly B GOpMe JTUIIEH3HOHHOTO JOTOBOpA)?
PacriopsimuThCsi  MOXHO  UCKIIOYUTENBHBIM ~ TMPaBOM  HA  JOOOM  0OBEKT
UHTEIJICKTYalTbHOW COOCTBEHHOCTH.
[Tporpammel 1t 9BM u 6a3bl TaHHBIX.
dupMeHHOE HAMMEHOBaHUE M HAMMEHOBAHNE MECTa MTPOUCXO0KICHHS TOBApa.

3ananue 5
Bocnonp30BaBIIuchs TOMCKOM 10 ITATEHTHBIM 0a3aM, HEOOXOJAMMO IATEHTHI, BBITAHHBIE
Ha pa3IMYHble OOBEKTHl HHTEIIEKTYaJbHOW COOCTBEHHOCTHM M JaTh €My XapaKTEpPUCTUKY

https://el.ncfu.ru/pluginfile.php/315321/mod_resource/content/1/patentnyy-poisk.pdf

Bonpochl kK NpakKTHYECKOMY 3aHSATHIO:

1. Yro Takoe MHTEIJIEKTyalbHasi COOCTBEHHOCTh?

2. Kakue cymecTByrOT BH/IbI HHTEIUICKTYIBHBIX TIPaB?

3. UeM perynupyroTcs BOIMPOCHI CO3JaHMsI, UCIIOIb30BaHUS U OXPAaHbl HEMAaTEePUAIbHBIX
aKTHUBOB?

4. Kakue HOBIIECTBA U KaK MOKHO 3aIIUIIATh ¥ KOMMEPLUATH3UPOBATH IOPUINUCCKIMHU
cpencTBamu?

5. O3HaKOMBTECH C JTUIICH3UPOBAHUEM JIEATEIHLHOCTH B 0OJIACTH CO3JaHMs U IPUMEHEHUS
WH(POPMAITMOHHBIX TEXHOJIOTHH. Kakue 0OCHOBHBIC 3aKOHBI PETYIHPYIOT TaHHYO ICATEeIHbHOCTh?

Jluteparypa: [1 - 8].

IIpakTyeckas padora 15. OxpaHa HHTEIEKTYaJbHOH COOCTBEHHOCTH NIPH pa3padoTke
BBICOKOTEXHOJIOTHYeCKUX NIPOEKTOB

Lenb: W3y4uThb  OCHOBHBIE  IOJIOKEHUS,  COCTaBISAIOMIME  KOHCYJIbTAl[MOHHO-
nH(}OpPMAITMOHHOE 00ECTICUCHHE MPEATPUHUMATEIBCKON ACITEIHHOCTH.

B pesynbrare ocBoeHuUst TeMbl OPMUPYETCS KOMIIETSHIINS

YK-2 - ciocobeH ompenensTh Kpyr 3agad B paMKax IMOCTABJICHHOW IIEM U BBIOMPATh
ONTUMAaJIbHBIE CIIOCOOBI MX PEIIEHUs, UCXOS U3 JEHCTBYIOMIMX MPABOBBIX HOPM, UMEIOIINXCS
PECYPCOB U OrpaHUYEHU

TeopeTnyeckas 4acThb

WNuTennexryanbHas cOOCTBEHHOCTh — 3aKPEIJICHHbIE 3aKOHOM MCKIIIOUUTENbHbBIE MpaBa
Ha pe3ynbTaT MHTEIUIEKTYaJbHOW JACSITEIBHOCTH WJIM CPEICTBA MHAWBHIYAJIU3aLUU.
3aKOHOATENBCTBO, KOTOPOE OMIpeAesieT IpaBa Ha HWHTEJIEKTyaJbHYI0 COOCTBEHHOCTH,
yCTaHaBJIMBAaE€T MOHOIIOJIMIO aBTOPOB Ha OIpeJiesieHHble ()OPMBbl MCIOIb30BAHUS PE3YJIbTAaTOB
CBOEM HHTEIUVIEKTYaJbHOW, TBOPUECKOM JEATEIBHOCTH, KOTOpbIE, TaKUM O00pa3oM, MOTYT
VCIIOJIb30BAThHCS APYTUMU JIMLIAMU JIMILIB C Pa3pEIICHUs IEPBBIX.

CyTb oxpaHbl IpaB Ha OOBEKTHl MHTEJIEKTYaJbHOH COOCTBEHHOCTH 3aKIIOYacTCs B
TOM, 4YTO aBTOp (co3JaTenb) OOBEKTa HHTENVIEKTYaJbHOH COOCTBEHHOCTH WIM Jpyroe
IPU3HAHHOE 3aKOHOM JIMIIO ITOJIy4aeT OT IOCyAapCTBa UCKIIOYMTEIbHBIC NIPAaBa HA CO3JaHHBIN


https://el.ncfu.ru/pluginfile.php/315321/mod_resource/content/1/patentnyy-poisk.pdf

O00BEKT HHTEJJIEKTYaIbHOM COOCTBEHHOCTH HA ONPE/ICIICHHBII epHo BPEMEHHU.

[IpaBoBast oxpaHa OOBEKTOB HHTEIJIEKTyaJlbHOM COOCTBEHHOCTH OOecreynBaeTcsl Ha
OCHOBE MATEHTHOT'O 3aKOHOJATENbCTBA, 3aKOHOJATEIbCTBA MO 3alIUTe HEeI00pPOCOBECTHOU
KOHKypeHIIMH (TlpaBa Ha KOMMEpPYECKYIO TaifHy), aBTOPCKOTO TpaBa, 3aKOHOAATEIbCTBA O
CpeACTBax WHIMBHIyadU3alMM. 3a HapylIeHHE IpaB MHTEIUIEKTYaJbHOW COOCTBEHHOCTHU
HACTyNnacT rpaXxIaHCKasd, YTOoJOBHAasd M aJMHUHHUCTpAaTHBHAsA OTBCTCTBCHHOCTL. Texanueckoe
HOBIIIECTBO MOXHO 3aIIIUTUTH OT HCIIOJIb30BAHUS IPYTUMH JIMLAMH ITyTeM O(QOpPMIICHHS TaTeHTa
Ha M300peTeHue, MaTeHTa Ha MPOMBIIIICHHBIH 00pa3el], CBUACTENHCTBA HA IMOJIE3HYI0 MOJEIh
WIN HOY-Xay

B coBpeMeHHBIX peanHsX TpaBoBas OXpaHa U 3alUTa HHTEJIEKTYaJbHOI
co0CTBEeHHOCTH siBiisseTCsl 3 (EKTUBHBIM CPEACTBOM 3aIIUTHI  OT HEJOOPOCOBECTHHIX
KOMMCPCAHTOB, MOBBIMICHUA KAaIIMTAJIU3allUA OpraHU3allui U YBCIWYCHUSA €€ )IOXO}IHOﬁ qacCTH,
CHIDKEHHSI PHCKOB MOTEPU UMHJKA B pe3yjbTaTe JEATeNbHOCTH OpraHM3alui, HapyIIAloIX
HMHTCJUICKTYAJIbHBIC ITpaBa.

3aganus

3aganue 1

IIpy mnpoBeneHUH ONBITHO-KOHCTPYKTOPCKOM paboThl B J1a0OpaTopud  HAay4dHO
UCCJIEIOBATENLCKOIO MHCTUTYTAa Hay4yHbI COTpyAHMK MarTBeeB M300pesn HOBOE YCTPOMCTBO.
3aBenyroluii 3Toii mabopatopueit Kapnos norpedoBait ykazaTh B KauecTBE aBTOPOB U300PETEHHS
HE TOJIbKO MarBeeBa, HO U ero, Kapmnosa, MOCKOJIbKY OH OCYIIECTBIISI O0IIEe PYKOBOJACTBO
JAHHOM pPabOTOM, KOHTPOJIMPOBAN XOJ €€ BBINOJHEHHS M OKa3blBall MaTBeeBy BCSUECKOE
OpraHM3allMIOHHOE U MaTepHalIbHOE COJIEHCTBUE, BHUKAN B CYTh pa3padOTKU U JaBajl LECHHbIE
coBeThl. MaTBeeB COIMIaCHJIICS Ha 3TO IPU YCIOBHHU, YTO 3TO OyJeT 0(pOpMIIEHO JIOTOBOPOM U 32
9TO0 eMy Oyner 3arutadeHo. Kaprnos u MaTseeB nonucany CorjaleHue, U3 KOTOporo CliefoBalo,
YTO CTOPOHBI MPU3HAIOT, YTO OHM SIBJIAIOTCS COABTOPAMHU M300pETEHUs, U OBUIO JJAaHO ONHCAHHUE
u3zooperenus. OroBopeHHylo cymMmy KaproB HememieHHo nepenan MarseeBy. WHcTuTyT
oopMmII Ha TaHHOE U300peTeHHe MAaTEeHT, B KOTOPOM 00J1ajaTeseM HCKIFOUNTENFHOTO IIpaBa Ha
u3o0peTeHre ObUI yKa3aH MHCTUTYT, a aBTOpaMU H300peTeHus ObUIM yKa3aHbl MaTBeeB U
Kapnos. Brnocnencrsun MatseeB noccopusicst ¢ KapnoBsiM U pemmi J0OUTbCS UCKITIOUEHHS
yKa3aHus Ha aBTopcTBO KaprioBa u3 mareHTa. BriOepuTe MpaBMWIIbHYIO IOPHIMYECKYIO OLIEHKY
ONMCAaHHOM CUTYyalUH.
CI/ITyaLII/IH COOTBCTCTBYCT 3aKOHY, IMOCKOJIBKY HWHTCJUICKTYaJIbHBIC ImpaBa SIBJIIAKOTCS
nepeAaBaeMbIMU U OTUYXKJAA€MbIMH aKTUBaMH. MaTBeeB He MMEeT IpaBa OCIapHUBaTh
coaBTopcTBO Kaprosa.
[Iponaxa aBTOpcTBa 3aKOHOM HE IpH3HaeTcs U He 3amuuiaercs. Cnenka Kapnosa u Marseesa
HUYTOXHA, MOTOMY 4TO 3aBEAYIOIIMH 1abopaTopuell He BHEC HUKAKOTO JIMYHOTO TBOPUYECKOTO
BKJIaJla B CO3/1aHUE M300pETEHUsI U HE MOXKET CUMTAThCA aBTOPOM IO 3aKOHY. MaTBeeB MMeeT
OCHOBaHUs AJIs ocliapuBaHus coasTopcTsa Kaprosa.
Kapnos siBnsiercss coaBTopom MartseeBa B cuiny 3akoHa. Cornamenue KapnoBa m MatBeesa
ABJIACTCA M3JIMIITHUM U HGI[CP'ICTBHTGJILHBIM. MartBeeB HE UMEET IIpaBa OCIiapruBaTb COABTOPCTBO
Kapnosa u gomkeH BepHyTh KaproBy nosxy4eHHbIE OT HETO JEHbIH.

3aganue 2

OO01m1ecTBO ¢ OrpaHUYEHHON OTBETCTBEHHOCTHIO «CTapT Am» nmoaano B PocareHT 3asBKy
Ha MOJIy4eHHUE IaTeHTa Ha KOMMEpPUYECKH LIEHHYI0 pa3paboTKy B kauecTBe n3ooperenus. K «Crapt
Any» oOparuiach KOMIIaHHUS, 3aWHTEPECOBAHHAs B HCIIOJNIB30BAaHUM JAaHHOW pa3pabOTKH, C
BBITOJIHBIM TIPEIJIOKEHUEM IMPHOOPECTH BPEMEHHYIO HEHMCKIIIOYHMTEIbHYI0 BO3MOXKHOCTH €€
ucnonb3oBanus. FOpuct «Crapt Ana» pa3bsaCHUI PYKOBOJACTBY (PUPMBI, U4TO, IO €r0 MHEHHIO, B
Poccuu 30 HEBO3MOkHO. [IpaB i oH?
Jla, MOTOMy UYTO JUIIEH3UPOBAHUE ATEHTHBIX 3aIBOK 3aKOHOJATEIBLCTBOM HE MTPENYCMOTPEHO.



OTtyacTu Aa, MOTOMY 4YTO 10 MyOJMKAallMK MAaTEHTHOH 3asBKH IPAaBO HCIIOJIB30BaHMS CBOEH
paspabotku «CtapT Am» MOXKET IPEIOCTaBUTh TOJHKO B KaYeCTBE HOY-Xay (IPH YCIOBHH, YTO
CBEJICHUS COXPAHSIINCH B PEKUME KOHPHUICHIIMATHLHOCTH), a TOCye MyOIMKauy peXUM HOYy-Xay
II0 3aKOHY MPOMAaAaeT U 10 MOMEHTA MOJYUYeHHUs TATeHTa I0PUINUYECKUN 0OBEKT UCIOIb30BAHUS
OTCYTCTBYET.

Her, noromy uTO Kak 710, Tak W MOCJe MyOJUKAIIMK MATEHTHOW 3asBKM 10 MOJIYYEHHUS MMaTeHTa
«CraptT Am» MOXET HpeIOCTaBIIATh MPABO HCIIOIB30BAHUS COOTBETCTBYIOIIEH MH(Opmanuy,
HECMOTPS Ha TO YTO OTCYTCTBYET OXPaHSAEMBbIH O0BEKT HHTEILICKTYAIBHON COOCTBEHHOCTH (HOY
xay, 1300peTeHHe); a €CJIU B OTHOILIEHUH pa3pabOTKH COOII0AAIICS peXUM KOH(PHUASHINATEHOCTH,
TO 3TO TaKK€ BO3MOXKHO IO JIOTOBOPY O MPENOCTaBICHUU IMpaBa MCIIOIb30BAaHUS HOY-Xay (HO
TOJBKO JIO0 MyOJMKAlUMKM 3asABKH, €CIM BCS CyTh TAaKOro HOY-Xay 3aKJovajack B JIaHHOM
U300peTeHNH).

3amanne 3

B cBsi3u Cc BbINOJHEHHMEM KOHKPETHOro 3afaHusi paboTonaTesniss paOOTHUK-UHKEHEp B
Hepabouee Bpems 28 ceHts0ps 2016 roma paspabGotan yCTpOWCTBO JUIsl CITyTHUKOBOTO
MOHHUTOPHHIAa MECTOIOJIOXKEHUS TPYNI M OTAENBHBIX JIOAEH, O YeM NUCHbMEHHO YBEIOMUII
paboronarens. Paboronarens HUUero paboTHUKY IO TIOBOY 3TOH pa3paboTKH He coolral, a 24
¢eBpans 2017 roma mojgan B OTHOIIEHWH Hee B PocmaTeHT 3asBKy Ha BblJady [aTeHTa Ha
NOJIE3HYI0 MOJeNb, yKa3aB paOOTHHMKAa B KayecTBE aBTOpa M BBIIUIATUB €My THIIOBOE
BO3HArpax/jeHue, OrOBOPEHHOE B TPYAOBBIX JJOTOBOpaxX BCeX paOOTHUKOB JaHHOM OpraHU3aliHy.
BrocnenctBuu mateHT paboTONATENI0 HA ATy MOJE3HYIO MOJETIb ObUT BbIIaH, paboTojaresb
MPUHSUT UCKIIIOYUTENIPHOE MPaBO Ha Hee K OyXralTepCKOMYy Y4YeTy U IMpeloCTaBWII MPaBoO €€
MCIIOJIb30BAaHUS CBOEMY MAPTHEPY, KOTOPBIM Havajl MPOU3BOJCTBO TAKMX yCTPOMCTB. Bripase
uHXeHep: 1) ocmapuBaTh BblAauy mateHTa; 2) TpeOoBaTh OT paboTojaTeNss KOMIIEHCALUH 3a
HapyLIeHHE UCKITIOUUTENIFHOIO IpaBa MHXKEHepa Ha JaHHYIO pa3padoTKy?
WNuxeHep He BIpaBe ocrnapuBaTh NATEHT U MPEABSABIATh NPETEH3UU K pabOTOAATENIO, IOTOMY
4yTO0 paboToiaTenb NPUHI UCKIIOYUTEIbHOE MPAaBO HAa M300peTeHUE K OyXrajlTepCKOMY y4yeTy
(TmocTaBwMII MaTeHT Ha OaaHc).
Wmxenep BmpaBe ocmapuBaTh MAaTEHT W TpeOOBAaTh KOMIEHcalUil oT paboTojmarens U €ro
napTHepa, IOTOMY 4TO H300pETEeHUE HE ABJSUIOCH CIIy>)KEOHBIM U y paboTojaTelis He OblIo IpaBa
Ha MOJy4YeHHE MaTeHTa.
WnxeHep BIIpaBe ocrapuBaTh MAaTE€HT, MOTOMY YTO MPaBO Ha MOJIy4YEHHUE MAaTEeHTa BEPHYJIOCH K
HEMy KaK aBTopy-u3oOperarento (pabOTHHKY), HO HE BIpaBe NPEABSABISATH NPETEH3UH O
HApyIIEHUH CBOETO HCKIIOYUTEIBHOIO IMpaBa (IIOTOMY YTO y HEro ero He ObLI0), a BIpaBe
TpeOoBaTh BO3MEILICHHUS YOBITKOB M (WJIM) KOMIIEHCAIIUM MOpPAJbHOIO Bpela (€Cid CMOXKeT
JI0OKa3aTh COOTBETCTBYIOIIHNE OOCTOSTEIHCTBA).

3aganue 4

CoTpyHHK, paboTaromuii B KOMIIAHUH 110 TPYAOBOMY JIOTOBOPY, 110 CBOCH MHUIMATHBE
B pabouee BpeMsi HApUCOBAJ JUIsl HEe JIOTOTUII (aBTOPCKOE MPOU3BEIEHUE — OOBEKT rpapukm).
Co3naHue JIOTOTUIIOB B TPYAOBBIE O0S3aHHOCTH COTPYAHUKA HE BXOAMJIO. JIaHHBIA JOTOTHI
KOMIIaHUSI 3aperucTpupoBalla B KauecTBE H300pa3UTEIbHOrO0 TOBApPHOIO 3HAKA M MOJIy4yuWIia
COOTBETCTBYIOIIEE CBUAETENbCTBO. [IpounTaiite m. 9 ct. 1483 I'K P®. CMmoxeT nu nu3aitHep
TpeOOBaTh OTMEHBI PETUCTPALIUY JAHHOTO 3HaKa?
Her, moromy uTo mpaBo Ha TOBapHBIN 3HAK HE MOKET MPHUHAJIEKATh qu3aiiHepy (duznueckomy
JUIy) W aBTOPCKOE TMpaBO Ha IMPOU3BEAECHHE TIpadUKd HE MOXKET IepeceKaTbcsi ¢
HCKJIIOUUTENIBHBIM IIPaBOM Ha TOBApHBIN 3HAK.
Jla, moToMy 4TO MCKIIIOUUTEIbHOE MPABO HA MPOU3BEJICHUE IPaUKU HE NepenuIo KOMIIaHuH, a
TOBApPHBII 3HAK HE I0JKEH HAPYIIATh 4y KUX aBTOPCKUX IPaB.
Her, notomy 4TO AaHHBIN JIOTOTUN SIBISIETCS CIY>KEOHBIM MPOU3BEIECHUEM U HCKIIOUUTEIHHOE



IIpaBO Ha HCI'O NPUHAJICIKUT KOMIIAHUU.

3aganme 5

W3yuuB nnpopmanuio, npeacrabieHHyo Ha caiite Pocnatent denepanbHoii cirykO0bl 1O
UHTEJUIEKTYaJIbHOM coOCTBEeHHOCTH https://rospatent.gov.ru/ru, HOArOTOBUTH CIIMCOK JJOKYMEHTOB
JUISL PETUCTpPALlMU TpaB HAa MHTEJUIEKTYaJbHYI0 COOCTBEHHOCTh B paMKax pa3pabaThiBaeMOro
OU3HEC-TIPOEKTA.

Bonpochl K NpaKTHYeCKOMY 3aHATHIO:

1. Yro Takoe MHTEIJIEKTyalbHasi COOCTBEHHOCTh?

2. Kakue cymiecTBYIOT BUJbl HHTEIUIEKTYaIbHbIX IpaB?

3. UeM perymupyroTcsi BOIPOCH! CO3[aHus, HCIIOIB30BAaHHUS U OXpaHbl HEMaTepUATbHBIX
aKTUBOB?

4. Kakne HOBIIIECTBA M KaK MOYKHO 3aIlIUINATh M KOMMEPIHATH3HUPOBATH OPUANICCKIMU
cpeacTBamu?

5. O3HaKOMBTECH C JIUIICH3UPOBAHNEM JIEATEITLHOCTH B O0JIACTH CO3/IaHUS U TIPUMECHEHUS
UH(POPMALIMOHHBIX TEXHOIOIUH. Kakue oCHOBHBIE 3aKOHBI PEryIUPYIOT JaHHYIO JesITeIbHOCTh?

Jlutepatypa: [1 - 8].

IIpakTHyeckas padora 16. UnppacTpyKTypa NoAAep:KKH HHHOBALIMOHHOH NeATeJIbHOCTH.
3amuTa npoekrta

Henp: yrmyOnenue 3HaHUH 00 OCHOBHBIX BHJAX OOBEKTOB HMHHOBAIMOHHOMN
UHPPACTPYKTYPHI, U3yUICHUE OCOOCHHOCTEH MPeICTaBIICHUE MMPOCKTOB

B pesynbrare ocBoeHust TeMbl GOPMUPYETCS KOMIIETEHIINS

VYK-2 - ciocobeH ompenensTh Kpyr 3agad B paMKax IMOCTaBJIEHHOW I U BBIOMPATh
ONTHUMAaJIbHBIE CIIOCOOBI MX PEIIEHUs, UCXOS U3 JEHCTBYIOMIMX MPABOBBIX HOPM, UMEIOIINXCS
PECYpPCOB U OrpaHUYEHUI

TeopeTnyeckas 4acTb

Opranu3aliioOHHYI0, TPAaBOBYID W DKOHOMHYECKYIO TMOJJACPKKY HWHHOBAIIMOHHOMN
NEeSATENIbHOCTH TPEINPUATHS Ha Pa3IUYHBIX YPOBHSIX M B Pa3NUYHBIX (opMax oOecrednBaeT
WHHOBAILIMOHHAsI UHPPACTPYKTYpa.

[Ton nHHOBAMOHHOM WHGPACTPYKTYPOl MOHUMAIOT COBOKYITHOCTh B3aUMOCBSI3aHHBIX U
B3aMMOJICHCTBYIOIINX OPTaHU3AINH, YIPEIKIACHHA, HX 00 TUHCHHIIA, aCCOITUAITI JTF000H (opMbI
COOCTBEHHOCTH, OKAa3bIBAIOIIUX YCIYTH MO OOECHEUYEeHHUI0O WHHOBAIIMOHHOW JAESITEeIbHOCTU
(puHaHCOBBIE, KOHCAJITHHTOBBIC, MAapKCTHHIOBBIC, HH()OPMAIMOHHO-KOMMYHHKATHBHBIC,
IOpUANYECKre, 00pa3oBaTeIbHbIC U T.11.).

NuHoBanmonHass WHQPPACTPYKTypa OOBEAUHSCT OpraHu3allid Pa3JIUYHBIX BHUOB:
KOHCAQJITUHTOBBIE, MAapKETHHIOBbIC, HH(POPMAIIMOHHO-KOMMYHHUKAIIMOHHbIE, OPUIAUYECKUE,
oOpa3oBareibHbIe, TPEHUHTOBBIE W T.I. (PUPMBI, WHBECTOPOB, IOCPEIHUKOB, HAy4YHBIE U
FOCYJAapCTBEHHBbIE  YUpPEXIECHHUS, KOTOpPbIE CBOEH JEATEIbHOCTHIO OXBaThIBAIOT  BECh
MHHOBAallMOHHBIA I[MKJI - OT TEHEpAlMM HAayYHO-TEXHUYECKOM HJIeH JO0 pealn3aluu
HOBOBBEJICHUS.

Hensto  co3maHust  MHPPACTPYKTypbl  SIBISIETCS  KOMIUIEKCHOE  OOecriedeHue
WHHOBAIIMOHHOW JESITETbHOCTH CYOBEKTOB XO3SIMCTBOBAaHMUS, COXpPAaHEHHE W Pa3BUTHE HAy4YHO-
TEXHUYECKOTO TMOTEHIMalla CTpaHbl B HHTEpecax OOIlecTBa, BKIOYAs NPEOJOJIEHHE crajaa
MPOU3BOJCTBA, €0 CTPYKTYpHas MEpecTpPoiKa, N3MEHEHUE HOMEHKIATYPbl U3JENHI, CO3qaHus
HOBOW MPOAYKIHUH, HOBBIX MPOU3BOACTBEHHBIX MPOLECCOB.


https://rospatent.gov.ru/ru

BaxxubIM 3TanoM MoAroTOBKHM K 3alllUTE€ MPOEKTA SIBJISETCS MOATrOTOBKA MpPE3EHTAIUU.
[Ipe3enHTarnuss — CUCTEMHBIN UTOT JEATEILHOCTH O0YYArOIIETOCs, B HE€ BEIHECEHBI BCE OCHOBHBIC
pe3ynbTathl paboThl HAJ UHIUBUIYaTbHBIM TPOSKTOM.

BrimonHenne mpe3eHTanuid IS 3alIMTHl TTPOEKTa TO3BOJISIET JIOTUYECKH BBICTPOUTH
MaTepuai, CUCTEeMaTHU3UPOBaTh €ro, MPeACTaBUTh K 3allUTe, MPHOOPECTH OMBIT BBICTYIICHUS
nepes ayautopuei, GopMupyeT KOMMYHUKATUBHBIE KOMIIETEHITUNA 00yYaromerocs.

Jl7is onTUMAanBEHOTO OTOOPA CoAepKaHMsI MaTepHralia padoThl B IPE3CHTALUN HEOOXOIUMO
BBIJICJIUTH KITIOUEBBIC MOHATHS, TEOPUH, MPOOIEMBI, KOTOPHIE PACKPBHIBAIOTCS B MPE3CHTAINHN B
BUJIE CXeM, Auarpamm, Tabmuil. Ha kaxaoMm craiine ompenensercs 3arojioBOK MO COACPKAHHUIO
Marepuana.

OnTuManbHOe KOJTUYECTBO CIIAaiIoB, MpeaIaraeMoe K 3amure padotsl, — 10—12.

Conepxanne maTepuasa, MPeACTaBICHHOTO B OJHOM ClIaljie, JOJIKHO COOTBETCTBOBATH
3aroJIoBKy cllaija.

Jnst opopmiieHUs CIAWIOB TIPE3CHTAMM PEKOMEHAYETCS HCIOIb30BaTh IIPOCTHIE
11a0I0HbI 0€3 aHUMAallMH, COOI0IaTh SNHBIN CTUIIHL OOPMIICHHS BCEX CIai1oB. PekoMenayercs
Ha OJTHOM CJIaii/ie ICTIOJIb30BaTh He 00JIee TPEX BETOB: OAWH — I ()OHA, OJTUH — JIJISl 3aTOJIOBKOB,
oIuH — Juig TekcTta. CMeHa claifIoB yCTaHAaBIMBAETCS 1O HIETYKY 0e3 BpeMeHH.

pudT, BeIOMpaemMblil A NPE3EHTALNH, T0JKEH 00ecleuynBaTh YUTAEMOCTh Ha 3KpaHe
u OBITH B Ipesenax pazmepoB 18—72 nr, uto obecrneynBaeT Npe3eHTabeIbHOCTh MPEICTaBICHHON
uHdopmaruu. He ciemyeT ucnosb30BaTh pa3Hbie MPUQTHI B OJTHOM MPE3EHTAIUH.

ANTOpPHUTM BBICTPAaWBAHUS MIPE3EHTAIIMHN COOTBETCTBYET JIOTUYECKOM CTPYKTYpe pabOThI U
OTpa)kaeT MOCJIeIOBATEIILHOCTh €€ ITAIOB.

3aganus

3aganme 1.
[IpoBecT  CpaBHUTENBHBIH  aHANU3  OCHOBHBIX  OOBEKTOB  WHHOBAIIMOHHOM
UHQPPACTPYKTYPHI, 3aMTOJIHUB TAOJIHUITY.
CpaBHHTEIIbHAS XapaKTePHCTHKA O0BEKTOB MHHOBAIIMOHHOW HHPPACTPYKTYPBI

HasBanue 00bexTa OTauuuTeNbHBIE CBONCTBA DyHKIMHU [Tpumep

3aganue 2.

TecTnl

1. K o6bexkTaM uHGpacTpyKTyphl HAYKH U HHHOBAIMI OTHOCATCS:
1. KOHLIEpHBI U ACCOLMALINY;
2. 0O0IIecTBEHHbIE aKaIEMUU;
3. TEXHOMApKH.

2. OCHOBHBIM OpraHOM, KOOPAUHHUPYIOIIUM JEATEILHOCTh MUHUCTEPCTB U BEJOMCTB B Hay4HO-
TEXHUYECKON 1 MHHOBAI[MOHHOM 00JIacTAX, SABISETCS

1. IlpaBuTenbcTBEHHAss KOMUCCHS 110 HAYYHO-TEXHUYECKON MTOJIUTHKE;

2. Munnayku u TexHosioruii P®;

3. MuHucrepcTBO 3KOHOMUKH PD;

4. T'ocynapctBenHas Jlyma.

3. OTHOCUTENBHO BHYTPEHHEH Cpe/ibl UHHOBAIIMOHHAS CTPATETUs MOXKET OBITh:
1. mpoamykroBas;
2. (GyHKIMOHATbHAS,
3. pecypcHas;
4. opraHuM3allOHHO-yIpaBlIeHYeCKas;



5. CHTyalMOHHas.

4 CyObeKTbl HHHOBAIIMOHHOW AEATEIbHOCTH KBATHU(PULIUPYIOTCS Ha!
a) HETIOCPEICTBEHHBIX M BCITIOMOTATEIIEHBIX

0) IpSMBIX 1 KOCBEHHBIX

B) ITaBHBIX M BTOPOCTENEHHBIX

I') 3HAUUMBIX ¥ HE3HAUUTEJIbHBIX

5 T'ocynapcTBeHHAass MHHOBAIMOHHAS MOJIUTHKA ABJISETCS MPEIMETOM:

a) UCKITIOUNTENRHON KommeTeHImen Poccutickont denepanuu

0) UCKITIOYNTENHHON KoMITeTeHInel cyobekToB Poccuiickoii Deneparumn

B) coBMecTHOT0 BeeHus Poccuiickoit @enepanuu u cyobektoB Poccuiickoii @enepanumn

6. ['ocymapcTBeHHOE peryMpoBaHNEe MHHOBAIIMOHHOM MOJIUTUKH U depeHupyeTcs Ha:
a) MpsIMOE U KOCBEHHOE

0) Or0/PKETHOE M BHEOIOKETHOE

B) OCHOBHOE U BTOPOCTEIIEHHOE

') 3HAYUMOE U HE3HAYUTEIbHOE

7. 'ocynapcTBeHHas: Hay4HO-TEXHUYECKAs ITporpamma — 3T0:

a) KOMIIJIEKC MEPONIPUATHMN, B3aUMOCBS3aHHBIX 110 peCypcaM, CpOKaM U UCIIOJIHUTEISIM,
oOecneunBaromuX 3PEKTUBHOE pElICHUE BAKHEHIIINX HAYYHO-TEXHUYECKUX MTPOOJIeM Ha
IPUOPUTETHBIX HAIPABIEHUAX Pa3BUTUSA HAYKH U TEXHUKHU

0) opuIManbHbIi TOKYMEHT, yTBepk1aeMblii [IpaButenbctBom PO

B) KOMIUIEKC IPUOPUTETHBIX HAMPABICHUH Pa3BUTHUS HAYKU U TEXHUKH

I) «a» u «o»

8. B ctpykrype [IpaButensctBa PO rocynapcTBeHHOE peryinpoBaHie HHHOBAIIMOHHOMN
HOJHUTHUKU OCYILECTBIISET:

a) MUHHCTEPCTBO TPYy/Aa ¥ COIMATBLHOTO PAa3BUTHUS

6) MuHuCTEpcTBO 00pa30BaHUs U HAYKU

B) MuHmCcTEepCcTBO (prHAHCOB

') MUHHCTEPCTBO YKOHOMHYECKOTO PA3BUTHS

9. HayyHO-mpOM3BOJACTBEHHBIN KOMILJIEKC HAYKOIpaia — 3TO:

COBOKYITHOCTh

OpraHu3alui,

OCYILECTBIISIOIINX

MHHOBALMOHHYIO JAESATEIbHOCTD

0) COBOKYITHOCTh TEXHHUYECKOTO BOOPY>KCHHS HAyKOTpaja: CTaHKU, 000PYI0BaHUE U .
B) COBOKYITHOCTb 3aHATOTO Ha TEPPUTOPUHN HAYKOTpaJa HaCENEHUS

10. Cratyc Haykorpana P® npucsausaercs:

a) [IpaButensctBom PO

0) [Ipesunernrom PD o npencrasnennto [IpaButenscTea PO

B) [11aBoif MyHHIIMTIAIEHOTO 00Pa30BaHUsI 110 pe3yIbTaTaM MPOBEICHHS pedepeHyma
r) ['y6epnaropom cyobekTa Poccuiickoit denepanuu

3aganue 3.

Hcnonb3ys pe3ybTaThl BEITIOTHEHHBIX MPAKTHYECKUX PaboT 1-15, HE0OX0IMMO MOATOTOBUTH
MIPE3CHTAIIUIO M COCTABUTh PEIICH3UIO 110 pa3padaThiBaeMOMY KOMaHIHOMY HJIN
I/IHIII/IBI/II[yaJII)HOMy HpOCKTy.



Bonpochb! kK npakTHYeCKOMY 3aHAATHIO:

FOCYJIapCTBeHHaSI IMOJIMTHUKA Pa3BUTHUA HHHOBaHHOHHOfI JCATCIIbHOCTH.

I/IHKY6aTOpLI, TCXHOIIAPKU, TEXHOIIOJIIMCbI, ”THHOBAIITMOHHO-TCXHOJOTHICCKUC ICHTPHI U

KOMIIJICKCHI.

3. HO,Z[FOTOBK& CIICIUaJIruCTOB B 00JIaCTH TEXHOJIOTHYCCKOTO MCHCIPKMCHTA U
HHHOBaHHOHHOﬁ JACATCIIbHOCTH.

4. PernoHalbHBIN OIBIT MOATOTOBKH MCHCI?KCPOB PIHHOBaLII/IOHHOﬁ ACATCIIBHOCTH.

anaBneHI/Ie TEXHOJIOTHYCCKUM PA3BUTUEM OpTraHU3allUN — COACPIKAHNC KBaJ'II/I(i)I/IKaHI/II/I

MCHCIKCpa I/IHHOBaL[I/IOHHOI‘/JI ACATCIIBHOCTH.

N —

e

Jlutepatypa: [1 - 8].

Cnucok pekoMeHayeMoii TuTepaTyphbl.

1. baitOypuH, A. X. MeTo/ibl HHHOBaLlUi B CTPOUTENBCTBE DIIEKTPOHHBIN pecypce / baitOypun
A. X., Kouapun H. B. : yuebnoe nocoOwue. - 2-e u3sf., crep. - Cankr-IletepOypr : Jlans, 2020. -
164 c. - ISBN 978-5-8114-4963-7

2. VlHHOBalMOHHOE NPENIIPUHUMATEILCTBO B Poccuu: TpeHbl, MHCTPYMEHTHI U IOTEHIUAI
passurus : MmoHorpadus / O.E. Akumosa, C.K. Boakos, 11.B. Murpodanosa, H.I1. 1Banos, B.C.
®omuues. - MockBalbepnun : Jupexkr-Menua, 2019. - 127 c. : un., Tabun. - http://biblioclub.ru/. -
bubnuorp.: c. 113-123. - ISBN 978-5-4475-9925-6

3. IHHOBaIIMOHHOE NPEANPUHUMATENBCTBO U KOMMEPLIMAIN3ALUs HHHOBALMN DJIEKTPOHHBIN
pecypc : Yuebno-meromuueckoe nocodue / JI. . Cynranosa [u np.]. - Kazanp : Kazanckuit
HallMOHAJIbHBIM MCCIIEIOBATEIbCKUIM TeXHONornyeckui ynusepcurer, 2016. - 112 c. - Kuaura
Haxonutcs B npeMuyM-Bepcun DBC IPR BOOKS. - ISBN 978-5-7882-2064-2

4. Ky3bpmuHa, E. E. lHHOBaIiMoHHOE PEeANpUHUMATENbCTBO DJIEKTPOHHBIN pecypc : YueOHUK
/ E. E. Ky3pmuna. - Mocksa : Poccuiickass tamoxenHas akaaemus, 2017. - 208 c. - Kuura
Haxoautcd B npemuyM-Bepcun OBC IPR BOOKS. - ISBN 978-5-9590-0978-6

5. PomaneHko, E. B. THHOBalMOHHAs1 )KOHOMUKA U TEXHOJIOTUYECKOE MPEATPUHUMATEIBCTBO
OnextpoHHbIi pecype / Pomanenko E. B. : metoguueckue ykaszanus. - Omck : Cu6AJIU, 2020. -
52c.

6. Pomanenko, E. B. Teopust u meTonosorus pa3BUTHsS MaJoro IpeIIpPUHHMATENbCTBA B
YCIIOBHSX MHHOBAIIMOHHON YKOHOMHKH DIIEKTPOHHBIHN pecypc / Pomanenko E. B. : MoHOTpadwms.
- Omck : CubA 1, 2020. - 129 c. - ISBN 978-5-00113-141-0

7. Cepkos,, JI. H. YnpaBneHnne UHHOBAllMOHHBIM PAa3BUTUEM NPEINPUITUS : METOJUYECKOE
noco6ue / JI. H. CepkoB. - YpaBieHre HHHOBAIIMOHHBIM pa3BUTUEM Tpennpusitus,2025-11-24.
- OnextpoH. naH. (1 daiin). - Cumdepornons : YHUBEPCUTET SJKOHOMHUKH U ynpasienus, 2020. -
111 c. - anektponHsIil. - Knura naxoautcs B npemuyM-Bepcun ObC IPR BOOKS. - ISBN 2227-
8397

8. CyxopykoBa, M. B. Beenenue B npeanpuHuMarenbetBo s U T-mpoeKToB DIIeKTpOHHBII
pecypc / M. B. CyxopykoBa, 1. B. Tsi06un. - Breaenune B npeanpuHuMatensctBo it WUT-
npoekToB,2021-11-30. - MockBa : HutepHer-YuuBepcuter HMubopmanmonusix TexHomorui
(MHTVYUT), Ait IIu Op Menua, 2019. - 123 c. - Kaura Haxogutcs B npemuyM-Bepcun ObC IPR
BOOKS. - ISBN 978-5-4486-0510-9

HNuTepHeT-pecypcesl:
1. HaBurarop mno poccUHCKOMY pPBIHKY HMHBECTULMH B cTapTanbl U Ou3Hec — Pexum
nocrtymna: https://get-investor.ru/
2. Kpayadangunrossie maarpopmbr — Pexum moctyma:  https:/planeta.ru/ wu



https://get-investor.ru/
https://planeta.ru/

https://boomstarter.ru/

3. Nuctutyt «@oHa «/HBeCTHIIMOHHBIE BO3MOXKHOCTH Poccum» — Pexum nocryma:
WWW.1vVr.ru

4. IIpodeccuonanpHas 6a3a nanHbix Poccrara — Pesxxum gocrtyna: https://rosstat.gov.ru/

5. Nndopmannonnas crnpaBouyHast cuctema Koncynbrantllmioc. — Pexum poctyna:
http://www.consultant.ru
6. Wudopmaumonnas cmpaBounas cucreMa ['APAHT.PY — Pexum pgoctyna:

http://www.garant.ru/

7. IlarentHOe Oropo — Pexxum noctyna: https:/www.borovic.ru/index p 7 p 4.html

8. Undpopmanmonnas 6a3a nateHToB — Pexxum poctyna: https://yandex.ru/patents

9. ®enepanpHast ciyx0a Mo MHTEIUIEKTyanbHOUW coOcTBeHHOCTH (PocmarenT) — Pexxum
noctyma: https://rospatent.gov.ru/ru



https://boomstarter.ru/
http://www.ivr.ru
https://rosstat.gov.ru/
http://www.consultant.ru
http://www.garant.ru/
https://www.borovic.ru/index_p_7_p_4.html
https://yandex.ru/patents
https://rospatent.gov.ru/ru
https://rospatent.gov.ru/ru
https://rospatent.gov.ru/ru

MUHUCTEPCTBO HAYKU U BBICILIET'O OBPA30BAHUSI POCCUICKOM
®EJIEPAITIHN
®EJIEPAJILHOE F'OCYJAPCTBEHHOE ABTOHOMHOE OBPA30BATEJILHOE
YYPEXXEHUE BBICILIETO OBPA30OBAHUS
«CEBEPO-KABKA3CKUI ®EJEPAJILHBIN YHUBEPCUTET»

METOINYECKHUE YKA3ZAHUA

JUIs1 OOYYaKOIIMXCsl IO OpraHu3aluu 1
MIPOBEICHUIO CAMOCTOSITEILHOU pa0OThI IO AUCITATINHE
«TexHonornyeckoe nNpeAnpPUHUMATEIIHLCTBOY

JJIs1 CTYJICHTOB HaIlpaBJICHUS MTOJITOTOBKU
38.03.02 MeHeKMEHT

HaIpaBJIeHHOCTb (Mpouiib) YpaBieHue 6M3HecoM

CraBpomnoJib
2026



COIEPKAHHUE

Beenenue
1. O0mas xapakKTepUCTHKA CAMOCTOSITETLHOU PabOThI
2. IInan-rpaduk BBHIOJTHEHUS CAMOCTOATEIbHON PaOOTHI
3. MeTtoauueckue yka3aHHs 110 H3yUYEHUIO TEOPETHUECKOro MaTepuania
4. MeTtonuyecKkue yka3zaHHs 0 CaMOTECTUPOBAHUIO, TIOJTOTOBKE K TECTHPOBAHHIO
5. MeTtonnueckue yKazaHus 10 MOATOTOBKE JOKJIa1a

Crnrcok peKOMEHyeMOH JINTEPATYPBI.



BBenenue

CamocrosiTenibHass paboTa  SIBISICTCS  BHEAYIUTOPHOW W TIpeAHA3HayeHa  JyIs
CaMOCTOSITEILHOTO ~ W3YYEHHS  OMpPENEJCHHBIX TeM JUCIUIUIMHBI TI0  MarepHualiam,
PEKOMEHIOBaHHBIM IPEIOaBaTEIEM, a TAK)KE B TIOPSJIKE TTOATOTOBKH K TPAKTUYECKUM 3aHATHSIM.

CamocTtosiTenpHast pabota cTyneHTOB B BY3e sBnsercs BaXHBIM BHJIOM Yy4eOHOWH W
Hay4YHOU NIEATENTHHOCTH CTyleHTa. CamocTosATenbHas padoTa CTYJACHTOB UTPAET 3HAYUTEIHHYIO
POJIb B PEUTUHTOBOM TEXHOJIOTUN O0yUEHHSI.

enpt0o caMocTOSTENBHOM PAOOTHI CTYACHTOB IO aucHMIUIMHE «TexHomoruyeckoe
IpeIIPUHUMATEIHCTBOY» SIBIIIETCS OBJIaJICHUE (byHIaMeHTaIbHBIMU 3HAHUSAMH,
npodeccHOHATEHBIME YMEHHSIME U HABBIKAMH JCSITEIILHOCTH TI0 TIPOHITIO, OTIBITOM TBOPYECKOM,
UCCIIEIOBATENLCKON  NiesTenbHOCTH. CamocTosiTenpHass paboTa CTYISHTOB CIOCOOCTBYET
Pa3BUTHIO CAMOCTOSITEIbHOCTH, OTBETCTBEHHOCTH U OPTaHW30BAaHHOCTH, TBOPYECKOTO MOIX0/1a K
pelieHuto mpodiieM yueOHOro U mpo(heCCUOHATHFHOTO YPOBHS.

3agadaMu  CaMOCTOSITENIbBHOM ~ pa0oTel mo  aucnuiuimHe  «TexHomormveckoe
IPEITPUHUMATEIHCTBOY SIBISIFOTCS:

- CHCTEeMaTH3aIsl M 3aKPETUICHUE TTOJIYYCHHBIX TEOPETUUYCCKUX 3HAHUI U MPAKTHICCKUX
YMEHHH CTYy/ICHTOB;

- yriyOJICHHE U PaCIIMPEHUE TEOPETHUECCKUX 3HAHUH;

- ¢opMupoBaHHE YMEHHH HCIONb30BaTh HOPMATHBHYIO, IPABOBYIO, CIPABOUYHYIO
JIOKYMEHTAIMIO U CTICIIHAJIBHYIO JIUTEPaTypy;

- pa3BUTHE TO3HABATENBHBIX CIOCOOHOCTEH W AKTUBHOCTH CTYICHTOB: TBOPYECKON
WHUIIAATUBBI, CAMOCTOSITEIIBHOCTH, OTBETCTBEHHOCTH M OPTaHN30BAaHHOCTH;

- ¢dopMuUpOBaHHE CAMOCTOSITEIHHOCTH MBIIUICHUS, CIIOCOOHOCTEH K CaMOpa3BUTHIO,
CaMOCOBEPIIICHCTBOBAHUIO U CAMOpPEATU3AINH;

- pa3BHUTHE UCCIIEOBATENLCKUX YMEHUH;

- UCIOJIb30BAaHWE MarTepuaja, COOPAaHHOTO W TMOJTYYEHHOTO B XOJE CaMOCTOSITEIIBHBIX
3aHSTHUI HAa CeMUHApax, Ha MPAKTHUECKUX U JTA0OPaTOPHBIX 3aHATHUSIX, IPU HATMCAHUU KYPCOBBIX
Y BBIITYCKHOM KBaTH(PUKAMOHHOMN padoT.

CaMocTtosiTennbHast paboTa CTYAEHTOB B CeMecTpe TMpeAcTaBieHa B  BHIE
CaMOCTOSITEIIbHOTO M3Y4YEHHUs JUTEPATyphl MO OTACIBbHBIM TeMaM AUCIUIUIMHBI, TIOJTOTOBKA K
IpakTHYeCKUM paboTaMm U HamucaHue pedepara.



1. Obm1ast XxapakTepUCTHKA CAMOCTOSITEIbHON paboThI

N3yuenne pucnuiuHbel «TeXHOJIOTMYECKOE MpeaIpUHUMATENbCTBO» HAILIEJIEHO Ha
(hopMHUpOBaHUE Y CTYJJCHTOB HEOOXOAUMBIX TEOPETUYECKHUX U MMPAKTUUECKUX OCHOB OpraHU3aluu
1 BeJIeHHs OM3Heca B COBPEMEHHBIX YCIOBHSIX.

ITpu u3ydeHun 3TON MUCHMIUIMHBI JOJDKHBI OBITh PEaTM30BaHBI CIEAYIOIINE OCHOBHBIE
3a/1a4n:

- 3HAKOMCTBO YYallluXcsl C TEOPUEH U MPAKTUKOM BEJICHUS TEXHOJIOTHUECKOro OM3Heca;

- M3y4YeHUE OCHOB CO3/laHus COOCTBEHHOro Jeja B O0JAacTH TEXHOJIOIMYECKOIo
MIPEANIPUHUMATEILCTBA;

- IpuoOpeTeHHE HABBIKOB INPUMEHEHHUS COBPEMEHHBIX HU(POBBIX HHCTPYMEHTOB U
aJanTalyy TEOPETUUECKUX 3HAHUM K POCCUMCKON TPAKTUKE MPEAIPUHUMATENBCTBA;

- O3HAKOMJICHHME C TIPOLECCOM MNPEIIPUHUMATEIBCKON JAESITEIBHOCTH, pealu3anueit
MPEeINPUHUMATENIBCKOTO MPOEKTa, OU3HEC - IUIAHUPOBAHUEM, IPUBIICUCHUEM PECYPCOB;

- HU3y4YeHHE OCOOEHHOCTeW (OpMUPOBAHHMS KOMaHAbI IPOEKTOB B
TE€XHOJIOIMYECKOIr0 IPEePUHUMATEIbCTBA;

B pesynbprare m3yuyeHus QUCLUILIMHBI CTYIEHTHI MOIYYarOT NMPAKTHYECKUE HABBIKH I10
OpraHu3aly COOCTBEHHOro Jeia B c(epe TEeXHOJOIMYECKOro NpeANpPHUHUMATENbCTBA, I10
pelIeHUI0 3aJa4  TEKyLIed NPEeANpPUHUMATENIBCKOM JAESITENBHOCTH, II0 IIOMCKY HOBBIX
MHHOBAIIMOHHBIX U MMPOrPECCUBHBIX UIECH U PECYPCOB AJISl pa3BUTUS OU3HECA; TOTYYal0T HABBIKH
KOMaHHOT'O B3aMMOJIEUCTBUS MPU COBMECTHON paboTe B paMKax pean3allid MHHOBALIMOHHOIO

chepe

IIPpOCKTA.

B pesynbTaTe ocBOEHUS TaHHOW AUCUUIUIMHBI (POPMHUPYIOTCS CIEAYIOLUINE KOMIETEHIIMH
y 00y4aroerocs:

Kon, Kog, hbopmynmpoBka nHANKaTOpa [Imarnpyemplie pe3yabTaThl 00yUeHHS M0
(dbopmyIHpOBKa JTUCIHTUTHHE (MOJYJITIO), XapaKTepU3YIOIIe
KOMIIETEHIINU 9Tansl HOPMHUPOBAHMS KOMIIETSHIUH,
WHJIAKATOPOB
VYK-3. Cnocoben | UJI-1. YK-3 - yuacTByeT B MeXJIMYHOCTHOM M | UCIOJIB3YS 3HAHUS METOJIOB
OCYIIECTBJIATDH TpynrmnoBoM B3aHMOJIeI>iCTBPIPI, HCIIOJIb3YS KOMaH}IOOGpaSOBaHI/IH 1 KOMaHAHOI'O
COIMATIBHOE WHKJTIO3UBHBIN 0aX0/, 3QheKkTHBHYIO B3aUMO/IEHCTBUSL, CIIOcOOeH C(OPMUPOBATH
B3aUMOJICHCTBHE | KOMMYHHKALUIO, METOIbI KOMaH/ly IPOEKTOB B cepe
u KOMaH1000pa30BaHusl 1 KOMaH/IHOTO TEXHOJIOTHYECKOT0 MPEAPUHIMATEIbCTBA
peanu30BBIBAaTh | B3aMMOAEHCTBUS ITPHU COBMECTHOM paboTe B
CBOIO pOJIb B paMKax IOCTaBJIEHHOH 3a1a4n
KOMaHJIE NN-2. YK-3 - obecrieunBaeT pabOTy KOMaHIBl | YYUTHIBAasS MHANBUAYaIbHBIE BO3SMOKHOCTH
JUTSL TIOSTYI€HUS ONITUMANIBHBIX PE3yIbTaTOB WICHOB KOMaHIbI ITPOEKTOB B cepe
COBMECTHOH pabOTHI, C y4eTOM TEXHOJIOTHYECKOTO MPEATPUHIMATEIHCTBA
WHIUBHUIYaJIbHBIX BO3MOXKHOCTEH €€ WICHOB, | IPOEKTOB M UCIIOIb3ys HH(OPMAIIIOHHBIE
UCTIONIb30BAaHMSI METOJOTIOTUH JOCTHKEHHS TEXHOJIOTUH, CIIOCOOCH INIAaHNPOBATh
ycrnexa, METo/I0B, HH()OPMAIMOHHBIX KOMaH/IHYI0 paboTy, pacrpe/essTh
TEXHOJIOTH U TexHoJorni (opcaiita; MIOPYYEHUs U JENETUPOBATH MOTHOMOYUS
YJICHaM KOMaHAbI AJIs JOCTHXCHUA
3 dexTruBHOM PaboOTHI
NJI-3. YK-3 - obecrieunBaeT BHINOJIHEHHE UCTIONB3Ys 3HAaHUS OCHOB IJIAHUPOBAHUS
MIOCTABJICHHBIX 33/1a4 HA OCHOBE MOHUTOPUHTA | PaOOThI KOMaH/IbI JJIsl JOCTHIKECHHS
KOMaH/IHOH pabOThI M CBOEBPEMEHHOTO MIOCTABJIEHHOH LIeJIN, CIIOCOOEH ITPe0/10IeBaTh
pearupoBaHus Ha CYIIECTBCHHBIC OTKJIIOHCHHSI | BO3HMKAIOIINE B KOJUICKTHBE Pa3HOTIACHS U
KOH(JIMKTHI HA OCHOBE y4eTa HHTEPECOB BCEX
CTOPOH TIPH peaIN3aliu IPOCKTOB B chepe
TEXHOJIOTHYECKOT0 MPEANPUHIMATEIBCTBA
YK-2 NA-1. YK-2 - popmynmpyeT neib MpoeKTa, Hcnonp3ys 3HaHUS O TEOPUH U TIPAKTHKH
Cnocoben OTIpeJeIsieT COBOKYITHOCTh B3aUMOCBSI3aHHBIX | BEACHHS TEXHOJIOIMYECKOTo OM3Heca,
OTIpEJICIIATh 3a/1a4, 00eCTIeYNBAIONINX €€ TOCTIKEHNE U crocobeH chopMyTHPOBATH II€Ih OHU3HEC-
KpYT 337124 B OIIpeeIsIeT 0XKUAAEMbIE PE3yIbTaThI MPOEKTa U OIPEIeNIUTh 33/1a4H,
pamKax peICHUs 3a1a4; obecneunBaroiue 3GHEKTUBHYIO PeaTH3aIuio
TIOCTaBJICHHOM Ou3Hec-usieH B cepe TEXHOJIOTHIECKOTO




eI U
BBIOMpATh
ONTUMAJIbHBIE
CIOCOOBI UX
peuieHus,
HCXOMS U3
JIEHCTBYIOIINX
MIPaBOBBIX HOPM,
AMEIOIIHNXCS
pecypcoB u
OrpaHUYEHUN

MpeINPUHUMATENBCTBA

UJ-2. YK-2 - pa3zpabaTbiBaeT 1iaH AeiicTBUiA
JUISL pEILICHHs 3a]1a4 TPOEKTa, BEIOMpast
ONTHUMAJIBHBIN CIIOCO0 X PEIICHHUS, UCXOIS U3
JICMCTBYIOIIMX IPABOBBIX HOPM M UMEIOLINXCS
pecypcoOB M OTpaHUIECHUH

Onupasich Ha AEHCTBYIOIINE IPABOBBIE
HOPMBI, PETyJITUPYIOIINE
MPEIIPUHUMATEIHECKYO ICITEIBHOCTD B
cepe TEXHOIOTHIECKOTro Onu3Heca U
YYUTBIBasI OTPAaHUYECHHOCTh PECYPCOB U
OTpaHUYCHUI, yMeeT pa3pabaThIBaTh MJIaH
peanu3anuu OU3HEC-MPOSKTA TSI C YIETOM
MaKCUMaJIbHOH 3(()EKTHBHOCTHU

HJI-3. YK-2 - obecrieunBacT BBHINOJHEHUE
MPOEKTa B COOTBETCTBUH C YCTAHOBJICHHBIMHU
LEJISIMH, CPOKaMU | 3aTPaTaMH, UCXOIS 13
ﬂeﬁCTBy}OIHHX IIPpaBOBbIX HOPM, UMECIOIIUXCS
peCypcoB U OTPaHUYEHUN, B TOM YUCIIE C
HCIOJIh30BAHUECM ITU(PPOBBIX UHCTPYMEHTOB.

CriocobeH IpUMEHATh COBPEMEHHBIE
IU(POBBIE HHCTPYMEHTHI (00JIauHbIC
XPaHWINIIA, CEPBUCHI I COBMECTHOM
paboThI M OOILEHHUS U IP.) IPH PealTU3aLuu
OM3HeC-u/ieH, C yUEeTOM yCTaHOBICHHBIX
CpPOKOB, 33J1a4 U IIeJIeH, UMEIOLINXCs
pecypcoB.

JuctumninmHa « TeXHOIOTHYeCKOe MPeIIPHUHIMATEIHCTBO» OTHOCUTCS K JUCITUTUTMHAM YacTH,
(dhopMupyeMoil ydyaCTHHKaMU OOpa30BaTEIbHBIX OTHOIIEHUH (IAMCUUIUIMHBI MO BbIOOPY 1) M
SBJISICTCS] TUCIUTUIMHON, KOTOpasi MpeIHa3HaYeHa JJIsl MMOATOTOBKH CTYJCHTOB K MPAKTHUECKOM
JESATEIbHOCTH B YCIOBUSAX PHIHOYHONW SKOHOMUKH.

2. [Inan-rpaduk BBHIIOIHEHUS CAMOCTOSTENILHON pabOThI

Bunbl u conepkanue caMoCTOATENbHON pabOThI CTyACHTa i POPMBI KOHTPOJIS

TexHomoruueckasi KapTa caMoCTOATEIbHON padOThI CTYICHTA.

Komp! peanuzyembix
KOMIIETEHITNH,
HHIUKATOpa(oB)

Bupn nesrensHOCTH
CTYJIEHTOB

Hrorosslii mpoaykT
CaMOCTOSATENLHOM PadoTHI

CpeacrtBa u
TEXHOJIOTUU
OIICHKHU

UJ-1. YK-2
UJI-2. YK-2
WJI-3. YK-2
WJ-1. YK-3
WJ-2. YK-3
WJI-3. YK-3

CaMocTOATENbHOE H3yYEeHUE
mutepatypsl Ne 1-9

Koncnekr CobecenoBanue

UJ-1. VK-2
WJI-2. YK-2
WJI-3. YK-2
WJI-1. YK-3
WJI-2. YK-3
WJI-3. YK-3

TloaroToBKH K AEKIUIM

Koncnekr CobecemoBanue

UJ-1. YK-2
UJI-2. YK-2
WJI-3. YK-2
WJ-1. YK-3
WJI-2. YK-3
WJI-3. YK-3

IToaroroBka k
MPaKTHYCCKOMY 3aHSATHIO

3amuTa MpakTHYECKUX padoT

CobOecenoBanue

WJI-1. YK-2
WJI-2. YK-2
WJI-3. YK-2
WJ-1. VK-3
WJ1-2. VK-3
WJ1-3. VK-3

CamoTecTHpOBaHHE,
MOATOTOBKA K
TECTHPOBAHHIO

TCCTI/IpOBaHI/Ie TCCTOBBIC 3aaHUA

UJI-1. YK-2
WJI-2. YK-2
WJI-3. YK-2
WJ-1. YK-3
WJI-2. YK-3

IlonroroBka sokiana

Joxman 3amnuTa
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HeoOxonuMmple yKa3aHus 1O TPOBEACHHUIO NPAKTUYECKUX 3aHATUH OTpaKeHBl B
MeToauueckux yKa3aHMAX [0 BBINIOJHEHHIO MPAKTHYECKMX pabdoT MO JAUCLUILIUHE
«TexHonornueckoe NpeANPUHUMATEIBCTBO» ISl CTYEHTOB HarnpasieHHs noarotosku 38.03.02
Menemxment, 2023- [DnekTpoHHas BepcHs |.

3. MeTtoanueckue yka3aHus 1o U3y4YeHHUIO TEOPETHUECKOro MaTepurania

IIpun HU3y4YECHUU JUCLIUIUIUHBL «TexHonorugeckoe IPEAIPUHUMATEILCTBOY
IPEeTyCMOTPEHO U3yUYEHUE TEOPETHUECKOTO MaTepHaa.
®opma koutposst ganaoro suga CPC: cobecenoBanue.

Bomnpocsl 1151 codecenoBanust

Tema 1 TexHosoru4eckoe npeanpuHUMATENIbCTBO. OCHOBHBIE IOHATHS U ONpPe/AeIeHUs!
(YK-2).

Omnpenenenue U CYIIHOCTh TEXHOJIOTHYECKOTO MPeINPUHIMATENBCTBA.

OTinynTenbHbIE YePTHl TEXHOIOTHYECKOTO MIPEITPHHUMATENECTBA OT TPAAUIIUOHHBIX (hopM
@DaxTOpHI ycIiexa BEICOKOTEXHOJIOTHYHOTO On3Heca

XapakTepuCTHKa U dTalbl MPEANPHHAMATEIBCKOTO Ipoliecca

OcHOBHbIE TEHICHIIMN Pa3BUTHA MHHOBALIMOHHOTO NPEATPUHUMATENbCTBA B PO

[Tytu noBsIeHns 3¢ (HEeKTUBHOCTH Pa3BUTHA WMHHOBAIIMOHHOTO MPEATPHHAMATENHCTBA B PO

Sk L=

Tema 2. Co3nanue nHHOBanuoHHOro ousHeca (YK-2).
1. Onpenenenue u OCHOBHBIE OTIHYUTENLHBIE IPEUMYIIIECTBA CTapTaIa
2. Meroauka pa3Butus «bepexIuBEIi cTapTams

Tema 2. ®opmupoBanue u pa3sutue komananl (YK-3).
@DaxTOpHI, KOTOPBIX CIIEAyeT U30eraTh Py CO3JaHNH KOMaH bl CTapTana
Metoauku oneHKH 3PPEKTUBHOCTH pabOThl KOMaH CO CTOPOHBI HHBECTOPOB
Oransl (HOpMUPOBAHUS KOMaH/IbI CTapTarna
[IpuatHTE popMHUPOBaHNS KOMAHIIB TPOEKTA
OcHoBHbIC (PaKTOPBI IS CO3/IaHMsI KOMaH bl
[TousTre mpeanpUHUMATENbCKON KOMaH IbI
Kpurepun, Biustrornuie Ha 3 (GEKTHBHOCTL pabOTH KOMaHIBI
Oramnbl popmupoBanus 3HHEKTHBHOTO KOMaHTHOTO JIHIEPCTBA
OcCHOBHBIC MOAXOABI K KOMaHTHOM MOTHBAIIMU
. Kpurepun onienkn 3¢hhekTHBHOCTH KOMaH/IbI TPOEKTa
. XapakTepHucTuKa OCHOBHBIX IMOAX0/1a K (POPMHUPOBAHUIO KOMAHIBI
. Meroapl ympaBi€HHs] KOMaHI0M TPOEKTa
. HCTpYMEHTHI yripaBiieH!s] KOMaHI01 IPOEKTa
. HaBwikn, He0OX0AMMbIE KOMaH/IE CTapTalepoB:
. OcHOBHBIE THIIBI JINZIEPOB KOMaH/ HHHOBAIIMOHHBIX CTAPTAIIOB
. XapakrepucTruka KOMaHIHBIX poJiel 1o npu3Haky kinaccupukanuu «[Ipodeccuonanpuas
NIESITETEHOCTH)
17. XapakreprucTika KOMaHHBIX POJIEH 1Mo MPU3HAKy Kiaccupukauu «Perenne clioKHbIX
pooIEeM»
18. TUMOWJIIMHT: OTIPEICIICHUE U ATAIIBI PeaTH3aIlii
19. «KomaHmHast poib» U «IpoeKTHAS QYHKIN» - UX OTINYUTENbHBIE XapaKTePUCTUKN
20. OcHOBHBIE 11€TTM KOMaHAHOTO Pa3BUTHS
21. MeTopsl pa3pelieHns KOHQIUKTOB CpeH YIaCTHUKOB KOMaH/IbI CTapTara
22. OcobeHHOCTH yHpaBlieHHe KOHMIUKTAMH B IIPOCKTHOW KOMaH e
23. DTambel KOMaHI000pa30BaHUS B TEXHOJIOTHICCKOM MPEIITPUHUMATEIECTBE
24. ®akTopbl, OKa3bIBAIOIINE BIUSHKUE HA CIUIOYCHHOCTD TPYIIIbI CTapTana

XA B LD

— e
AN AW~ O



Tema 3. busnec-uaes, ouznec-moaenn, ouznec-mian (YK-2).

1.
2.
3.

93]

OCHOBHBIE METOBI TCHEPUPOBAHUS OM3HEC-HIICH

MeTtoauku nocTpoeHus OM3HEC-MOAEIN

CocTaBmsionye MIEMEHTH YHUBEPCATHHOTO MadiioHa Ou3Hec-Moeu AJIeKCcanapa
OctepBanbaepa u Ba [Iunse

Tpanchopmanus 6uzHec-Monenu B OM3HEC-TIaH

TpeboBanus, npeapsBisieMble K OM3HEC-TIJIaHAM MHHOBAILMOHHBIX IPOEKTOB MPEAIPUSITHN
[pumeneHre HPOPMALIMOHHBIX TEXHOJIOTHI B OU3HEC-IITAHUPOBAHUI

Tema 4. Mapketunr. Ouenka poinka (YK-2).

L.

2
3
4.
5

OCHOBBI MAPKETUHT'OBBIX UCCIIEIOBAHUH.

OLieHKa phIHKA U 1IEJIEBOM CEIrMEHT.

Kommnexkc MapkeruHra.

Oco0eHHOCTH POk MHHOBAIIMOHHBIX MTPOAYKTOB.

Oco0EHHOCTH MAPKETHHTOBBIX HCCIIEAOBAHMM IS BBICOKOTEXHOJIOTHIHBIX CTAPTAIIOB

Tema 5. Pa3pa6orka npoaykra u BbiBeeHue ero Ha poinok (YK-2).

XA BN =

KomMmeprinanuzanus MHHOBAIMA: CYITHOCTD U ATallbl peaiu3aliu
Ortanbl pa3paboTKH U MPOU3BOICTBA MHHOBAIIHOHHOTO MTPOAYKTA
JKv3HeHHBIN UK MHHOBAIIMOHHOTO TIPOIYKTa

DTarbl )KU3HEHHOTO IMKIIA HHHOBAIHOHHOTO MPOAYKTa
OTanunTenbHbIE YCPThbl MHHOBAIIMOHHBIX IIPOAYKTOB
Opranuzanus npoiuecca pa3paboTKH HOBOTO ITPOYKTa
Metoonoruu pa3paboTKH MPOTyKTa

Metoapl MOIETTUPOBAHUS OTPEOHOCTEH MOTpeduTemneit.

Mojienb MOTpeOUTENBCKOTO MOBEICHUS

Tema 6 Pucku u metoan! ynpapienusi umu (YK-2).

1.
2.
3.
4.

OCHOBHBIC PUCKH HHHOBALIMOHHOTO MPOEKTA

OpraHu3aIMoHHBIE MEPHI TI0 TPOMMIIAKTHKE U HEUTpaTH3aIllid PHCKOB
OO0mre MPUHITUTIBL KITacCU(DUKAITIN PHCKa

OCHOBHBIE METOBI OIICHKH PUCKA.

Tema 7. DUHAHCUPOBAHHE HAYYHO-TEXHUYECKUX NMPOEKTOB. OLleHKA HHBECTULIMOHHOM

3.
4.

npuBJjeKkaTeJbHOCTH npoekTa (YK-2).

XapakTepuCTHKa METOJIOB OLIEHKH (PMHAHCOBO-3KOHOMHUYECKON 3P PEeKTUBHOCTH
HMHHOBAIIMOHHBIX IIPOEKTOB

PuHAHCHPOBaHUE NHHOBAIIMOHHOMN J€ATEIbHOCTH OpraHU3alllu.

[Ipobnembl hruHAHCHPOBAHUS HAYYHO-TEXHUYECKUX MIPOEKTOB

VHBecTuOHHAS IPUBJIEKATENBHOCTD U 3()()EKTUBHOCTD IIPOEKTA

Tema 8. HeMaTepHaJIbHbIe AKTHBBI U 0XPAHA HHTE/LVIEKTYAJIbHOH COOCTBEHHOCTH,
Junensuposanue (YK-2).

1.
2.
3.

4.

[ToHsTHS MHTEIIEKTYaIBHON COOCTBEHHOCTH M €€ OXPAaHBI.

OO0mue cBOHCTBA HHTEIUIEKTYaTbHONH COOCTBEHHOCTH.

IIpaBoBEIE HHCTPYMEHTHI IPHOOPETCHHUS 1 KOMMEPITHATH3AITNN HHTEIICKTYTbHON
COOCTBEHHOCTH.

CpencTBa MHAWBHYaTH3AIMH OPUINIECKUX JIHII, TOBAPOB, PA0OT, YCIYT U NPEAIPUATHI

Tema 9 UndpacTpyKTypa NoAaep;KKH HHHOBALMOHHOM AesiTeabHOCTH (YK-2).

1.

2.

Oprasu3zanyst CUCTEMBbI TIOAJEPKKH FOCYJapCTBOM MANbIX M CPEAHUX MPEANpPHUTUl B chepe
TEXHOJIOTUYECKOTO MPEIPUHUMATENHCTBA
Wnnoanmonnas uadpactpykrypa PO u e€ pazsutue.



[Ipouenypa npoBeaeHUs JAHHOTO OIICHOYHOT'O MEPOTIPHUSATHUS BKIIIOUAET B ce0si: Oecemy ¢
MpernoIaBaTeIeM Ha TEMbl H3y4aeMOM JUCIHUILINHBI.

Jlis TOATOTOBKM K JaHHOMY OIIEHOYHOMY MEPOIPHUSITHIO HEOOXOIUMO H3yYUTh
JEKIIMOHHBINA MaTepual, MaTepuasbl MPAKTUUECKUX 3aHATHI, a TAKKEe BOMPOCHI, BHIHOCUMBIE Ha
CaMOCTOATENIBHOE U3YUYEHHUE.

[Ipu noAroTOBKE K UCHBITAHUIO CTYAEHTY HPEIOCTABISAETCS MPABO MOJIb30BATHCSA CBOUMU
KOHCIIEKTaMHU.

[Ipu mpoBepke 3amaHusi, ONEHUBAIOTCS TTOJTHOTA PACKPBITHS TPOOIEMBI, UCIIOIH30BaHNE
Pa3IUYHBIX UCTOYHUKOB UH(GOPMAIIUH, YETKOCTh U3JI0KECHHS OTBETA.

MakcumanbHO BO3MOKHBIM 0ayul 3a JaHHBIM TEKYIIUA KOHTPOJb YCTaHABIMBAETCS
paBHbIM 15. TekyIiee KOHTPOJIBHOE MEPONIPUATUE CUUTAETCS CAAHHBIM, €CJIH CTYACHT MOIYYnI
3a Hero He MeHee 60% OT YCTAHOBJIEHHOTO Jisi 3TOTO KOHTPOJISI MaKCHMaJIbHOTO Oasia.
PeliTuHTOBBII 6as1, BRICTABIISIEMBIN CTYJIEHTY 3a TEKyIllee KOHTPOIbHOE MEPOIPHITHE, CTAHHOE
CTYyJICHTOM B YCTAHOBJICHHBIE TPA(UKOM KOHTPOJBHBIX MEPONPHITHI CPOKH, OMPEAeIseTCs
CJIeAYIOUIMM 00pa3oM:

YpoBeHb  BBINOJHEHUS  KOHTPOJBHOIO PetitunroBeiii 6am (B % OT MaKCUMaIbHOTO
3adaHus Oa1a 3a KOHTPOJILHOE 3aT1aHUEC)
OTanyHbBIA 100
Xopommuit 80
Y 10BACTBOPUTEIBHBIN 60
HeynoBneTBopuTeIbHBIN 0

OIICHKAa «OTIMYHO» BBICTABISETCS CTYICHTY, €CIH OH TIJIyOOKO M IPOYHO YCBOMII
IPOrpaMMHBIN MaTepuall, HCUEPIBIBAIOIIE, [TOCIE0BATEIbHO, YETKO J1a€T OTBETHl HAa BOMPOCHI
HOBBILIEHHOI'O YPOBHS, YMEET TECHO YBA3BIBATH TEOPUIO C MPAKTUKOM, UCIOJIb3YyET B OTBETE
MaTepuail MOHOTpapUUeCKOM JIUTEepaTyphl.

OneHKa «XOpOUIo» BHICTABIISAETCS CTYAEHTY, €CJIM OH TBEPJIO 3HAET MaTepHall, IpPaMOTHO
U 10 CYUIECTBY H3JlaraeT e€ro, He JOMyCKas CYIIECTBEHHBIX HETOYHOCTEH B OTBETE Ha BOIIPOC,
IIPABUJIBHO MPUMEHSET TEOPETUUECKUE MOTO0KEHUS MPU PELIEHUH NTPAKTUYECKUX BOIIPOCOB.

O1eHKa «yIOBICTBOPUTENILHO» BHICTABIIAETCS CTYJCHTY, €CIIM OH UMEET 3HAHUS TOJIBKO
OCHOBHOI'O MaTepuaia, HO HE YCBOWJ €ro JeTalel, JOMyCKAaeT HETOYHOCTH, HEIOCTATOYHO
npaBWibHbIE (OPMYJIUPOBKH, HAPYUICHHs] JIOTMUECKON IOCIEeIOBATEIbHOCTH B H3JI0KEHUU
IPOrpaMMHOr0 MaTepHaia.

OLleHKa «HEY/IOBIETBOPUTEIBHO»  BBICTABISAECTCA CTYJIEHTY, KOTOPBIA HE 3HAET
3HAYUTENBHON YacTu 6a30BOT0 MaTepuaa, JOMyCKAeT CYIIECTBEHHbIE OIITHOKH.

Paboma c knuzoit

[Ipu paboTe ¢ KHUTON HEOOXOIMMO TMOMO0OpaTh JUTEPATYPY, HAYUYHUTHCS MPABUILHO €€
YHUTaTh, BECTH 3anucH. s nmoxbopa aureparypsl B OMOIHOTEKE MCIIONB3YIOTCS an(aBUTHBINA U
CHCTEMaTHUYECKUI KaTaJIoOTH.

BaxxHO TOMHUTH, YTO pallMOHAIBHBIE HABBIKK Pa0OTHI C KHUTOW - 3TO BCErjaa OOoJbIIas
9KOHOMHUSI BpEMEHH U CHJL.

[IpaBunbHBIl TOAOOP Y4YEOHHUKOB PEKOMEHIYETCS MpernojaBaTeleM, YHTAIOUIIM
JeKIMOHHBIN Kypc. HeoOxoammMas nureparypa MOXKET OBITh TaK)KE yKa3aHa B METOJUYECKUX
pa3paboTKax 1o JaHHOMY Kypcy.

Nzydass maTepuan mo y4eOHHKY, CIEAYET MEePEXOIUTh K CIEAYIOMIEMY BOIPOCY TOJBKO
MOCIIe MPABUIBHOTO YSCHEHUS MPEABIAYIIETO, OMMMCHIBAsl HA OyMare BCE BBHIKIAJIKU U BBIYUCIICHUS
(B TOM uymcIe Te, KOTOpbIe B y4eOHUKE OMYIICHBI WM Ha JICKIIMH JAAaHbI U1 CAMOCTOSTEILHOTO
BBIBOJIQ).

[Tpu n3ydenun o000 AUCIUILTHHBI OOJIBIIYIO U BAXKHYIO POJIb HTPAET CAMOCTOSTEIIbHAS
WHIUBUAyaTbHAs paboTa.




Ocoboe BHMMaHuE cienyeT OOpaTUTh Ha OIpelesIeHHe OCHOBHBIX IOHATHH Kypca.
CTyzAeHT J0oJKeH MOoApoOHO pa3duparh MPUMEpHI, KOTOPbIE MOACHAIOT TaKWe OINpeaAeseHUs, U
yMETh CTPOMTh AHAJIOTUYHBIE MPHUMEPHl camMocToATeNbHO. HyXHO 100MBaTbCS TOYHOTO
MIpe/ICTaBICHUS O TOM, YTO U3yyaellb. [loe3H0 cocTaBnATh onopHble KOHCHEKTHI. [1pu n3ydyenun
MaTepHaia 1o y4eOHMKY IMOJIE3HO B TeTpaau (Ha CIEeUUaIbHO OTBEAECHHBIX MOJSIX) JOMOIHATH
KOHCIEKT Jiekuuid. Tam jke cieayer oTMedaTb BOIPOCHI, BBIJECJIECHHBIE CTYJIEHTOM st
KOHCYJIbTAIIH C IIPENOJaBaTelIEM.

BbiBosibI, MONTy4YEeHHBIE B pe3yJIbTaTe U3YUYEHUS, PEKOMEHIyeTCS B KOHCIIEKTE BBIIEIAT,
4TOOBI OHM MIPU NEPEUUTHIBAHUY 3aMMCEH JTyUllle 3alIOMUHAIINCH.

OnpIT MOKa3bIBa€T, YTO MHOTMM CTYAEHTaM IOMOTaeT COCTAaBJICHHWE JIHCTa OMOPHBIX
CUTHAJIOB, COJEPXKAIIETr0 BaXHEUIIMe U Hanbojee 4acTo ynorpeliseMble GopMybl U MOHATHS.
Takoil nMCT MoMoraer 3anoMHUTH (POPMYJIbl, OCHOBHBIE IOJIOKEHUS JIEKIIMH, a TAKKE€ MOXKET
CILy’KMTb ITIOCTOSIHHBIM CIIPaBOYHUKOM JJIs1 CTYJEHTA.

PaznuyaroT ABa BuAa yTeHUS; NEPBUYHOE U BTOPUUHOE. [lepsuyHoe - 3TU BHUMATEIbHOE,
HETOPOILJIMBOE YTEHUE, IIPU KOTOPOM MOYKHO OCTaHOBMTHCS Ha TPYJIHBIX MecTax. [locie Hero He
JOJKHO OCTaThCs HU OJJTHOTO HEMOHSATHOIO 0JioBa. ColiepikaHne HE BCErJa MOXKET ObITh MOHSATHO
110CJI€ IEPBUYHOTO YTECHHUS.

3amaya 6mopuuHo20 YTEHUS IOJIHOE YCBOEHHE CMbIC/IAa LENOro (Mo CY4eTy 3TO YTEHUE
MOXET OBITh U HE BTOPBIM, @ TPETbUM HJIU YETBEPTHIM).

Ilpasuna camocmoamenvnoii padbomul ¢ 1umepamypoil

Kak yxe ormeuanoch, camocTodTenabHass paboTa ¢ yuyeOHMKaMH U KHMraMu (a Takxe
CaMOCTOSTENIbHOE TEOPETUYECKOe HccieloBaHue MpoliaeM, 0003HaAUYCHHBIX MperoiaBaTesieM Ha
JEKIUAX) — ATO BaxkHeiiee ycioBue (OPMUPOBAHUA y ce0s HaydHOro crnoco0a MO3HAHMUA.
OCHOBHBIE COBETHI 371€Ch MOKHO CBECTH K CIEAYIOLIUM:

» CocTaBUTh NIEPEYEHb KHUT, C KOTOPbIMU BaM ciiestyeT mo3HakoMuThCS;

+ CaM Takoii nepeveHp J0JKEeH ObITh CUCTEMATU3UPOBAHHBIM.

* O06s13aTeIbHO BBIMHUCHIBATh BCE BBHIXOAHBIE JIAaHHBIE MO KAXKIOW KHUTE (IIPU HAIHMCAHUU
KYPCOBBIX U IUIUIOMHBIX Pa0OT 3TO MO3BOJIUT OYE€Hb COKOHOMUTH BpeMsI).

* PazoOpatbcst st cedsi, Kakue KHUTH (MJTH KaKKe TJ1aBbl KHUT) CIEAYeT MPOYnuTaTh Oosee
BHUMATENBHO, a KAKUE — IPOCTO MTPOCMOTPETh.

* [Ipu cocraBieHuM nepevHeit IUTepaTyphl CIey€eT TOCOBETOBATHCS C MPENOJaBaTEIIMU
U HAyYHBIMH PYKOBOAMTEISMHU (MM Jaxe ¢ Oojiee MOATOTOBIEHHBIMH U APYAMPOBAHHBIMHU
COKYpCHHKaMH), KOTOpble MOMOTYyT Bam isydiie cOpueHTHpOBAaThCA, HA YTO CTOMT OOPATHUTH
0oJbIliee BHUMAHUE, a HA YTO BOOOIIE HE CTOUT TPATUTh BPEMSL...

*EcTecTBEHHO, BCe MPOUYUTAHHBIE KHUTH, YUEOHUKHU U CTAaThU CJIEIyEeT KOHCIIEKTUPOBATbh,
HO ATO HE 03HAYaeT, YTO HAJ0 KOHCIEKTHPOBATh «BCE MOIPSI»: MOXHO BBINHUCHIBATH KPATKO
OCHOBHBIE HMJIEW aBTOpAa M HMHOI/A NPUBOAUTH HauOojee SpKUE U IOKa3aTelIbHbIE LUTAThI (C
yKa3aHUeM CTpPaHHUII).

UreHne Hay4HOTO TEKCTa SIBJISIETCS YacThIO MO3HABATEIbHOU JesTenbHOCTH. Ee nenp —
U3BIICYCHHE U3 TEKCTa HE0OXoauMoil nHpopmaruu. OT TOro Ha CKOJIBKO OCO3HAHHA YHTAIOIIUM
coOCTBEHHasi BHYTPEHHSS YCTAHOBKa NIpU OOpallleHWH K IEYaTHOMY CJIOBY (HaWTH HYXHbIE
CBEJICHHSI, YCBOUTh MHGOPMAIUIO TMOJHOCTHIO MM YaCTHYHO, KPUTHUYECKH IMPOaHATH3UPOBATH
MaTepHal u T.II.) BO MHOTOM 3aBUCHT 3(PPEKTUBHOCTH OCYIIECTBIISIEMOTO JICHCTBHS.

Boigensor yeTbipe OCHOBHBIE YCTAHOBKM B UYTEHUU HAYYHOT'O TEKCTa!

1. wHPOPMAITMOHHO-TIONCKOBBIN (33/]a4a — HAWTHU, BBIJICITUTH HCKOMYIO HH(POPMAITHIO)

2. ycBauBawiuas (yCWiaHsl 4yuTaTells HampaBleHbl Ha TO, YTOOBI KaK MOXHO MOJHEE
OCO3HaTh M 3allOMHUTb, KaK CaMU CBEJACHHUS, U3J1aracMble aBTOPOM, TaK U BCIO JIOTMKY €ro
paccyxaeHui)

3. aHATUTUKO-KpUTUYECKas (UUTaTeNb CTPEMUTCS KPUTHUUECKH OCMBICIUTH MaTepual,
IPOaHAIU3UPOBAB €T0, OMPEICINB CBOE OTHOIICHHE K HEMY )

4. TBOpYeckas (CO3/1aeT y yuTaTessi TOTOBHOCTh B TOM WJIM MHOM BHJI€ — KaK OTIPaBHOMN



IYHKT JJI CBOUX PacCyXICHHUH, Kak o0pa3 JuIs JeMCTBUS MO aHAJOTUH U T.II. — UCIOJIb30BAThH
CYXKJICHHsl aBTOpa, XOJ €ro MbICIel, pe3ynbTarT HaONoeHus, pa3pabOTaHHYI0 METOJIHKY,
JIOTIOJTHUTD UX, TIOJBEPrHYTh HOBOW MPOBEPKE).

OCHOBHBIE BU/Ibl CHCTEMATU3NPOBAHHOM 3aIIMCH TPOYNTAHHOIO:

1. AHHOTHMpOBaHME — TPEIEIBHO KPAaTKOE CBSI3HOE ONMCAHHE ITPOCMOTPEHHOW WM
MIPOYUTAHHON KHUTH (CTaThH), €€ COACpkKaHUsl, NICTOUHUKOB, XapaKkTepa U Ha3HAYEeHMUS,

2. IlnanumpoBaHMe — KpaTkas JIOTMYECKas OpraHu3alusi TEKCTa, pPAaCKpbIBArOLIas
COJIEpXKaHUE U CTPYKTYpYy MU3y4aeMOro Marepuana;

3. Te3upoBaHHE — JAKOHUYHOE BOCIPOM3BEIECHUE OCHOBHBIX YTBEpPXIEHUI aBTOpa 0e3
MpUBJICYEHUS (PAaKTUUECKOTO MaTepuaa;

4. lutupoBaHue — JAOCIOBHOE BBIMHCBHIBAHUE M3 TEKCTa BBIIAECPKEK, H3BICUCHUH,
HanboJee CyeCTBEHHO OTPAKAIOLIUX Ty WU UHYIO MBICIIb aBTOPA;

5. KoHcnektupoBaHue — KpaTKO€ M IOCJIENOBATEIBHOE W3JI0KEHUE COAEPIKAHUS
MIPOYUTAHHOTO.

KoHcnekT — cinoxHbIi crioco0 U3JI0KEHUS COIEePKaHusl KHUTH UM CTaTbU B JIOTHYECKOMN
MOCJIeIOBATEILHOCTH. KOHCTIEKT aKKyMyJIMpyeT B ce0e MpeabIAYyIMe BUJIbI 3alUCH, TTO3BOJISET
BCECTOPOHHE OXBAaTUTh COJCPKAHUE KHUTH, CTaThbU. [103TOMY yMeHuUEe COCTaBIATh IUIaH, TE3UCHI,
JIeaTh BRIMUCKU U APYTHE 3aMMCH OTIPEIETISIeT U TEXHOJIOTHUIO COCTABIICHUS KOHCTICKTA.

Memoouueckue ykazanua no coCmaeieHui0 KOHCneKma

1. BHumaTenpHO NpOYMTANWTE TEKCT. Y TOUHUTE B CIIPABOYHOM JIMTEPATYpPE HEMOHSATHBIE
cinoBa. [Ipu 3anucu He 3a0ybTe BHIHECTH CIIPABOYHBIE JaHHBIC HA MOJIS] KOHCIIEKTA;

2. Belaenute riaBHOE, COCTaBbTE IUIAH;

3. Kparko chopmynupyiite OCHOBHBIE IOJIOXKEHHUS TEKCTa, OTMETHTE apryMEHTALMIO
aBTOpA;

4. 3aKkOHCHEKTUPYWTE MaTepHall, YETKO cieays MyHKTaM Iu1aHa. [Ipu koHCeKTHpoBaHUU
CTapaiTeCh BBIPA3UTh MBICIb CBOMMHU CIOBAMMU. 3aIUCHU CJIEYET BECTU YETKO, SICHO.

5. I'paMoTHO 3anuceiBaiTe HUTAThL. LIUTHUPYS, yYUTBIBAaNTE JTAKOHUYHOCTh, 3HAYNMOCTh
MBICJIH.

B TekcTe KOHCIEKTa KeNnaTelIbHO MPUBOJNUTH HE TOJBKO TE€3MCHBIC IOJIOKEHUS, HO U UX
Joka3zarenbeTBa. [Ip oopMileHMM KOHCHEKTa HEOOXOIUMO CTPEMHUTHCS K €MKOCTH KakJI0To
npeiokeHus. MpICIu aBTOpa KHWUTM CJeAyeT H3jlaraTb KpaTko, 3a00Tsich O CTUjIe U
BBIPa3UTENbHOCTH HAaMMCAaHHOTO. YHCIIO TOMOIHUTENbHBIX JIEMEHTOB KOHCIEKTA J0JIKHO OBITh
JOTMYeCKM  OOOCHOBAaHHBIM,  3alUCH  JOJDKHBI  PACIpeAessiThCs B OINpeAeTeHHON
IIOCJIEA0BATEIBHOCTH, OTBEYAIOIIEH JIOTHUECKON CTPYKType npousBencHus. g yTouHeHus u
JIOTIOJTHEHUSI HEOOXOJUMO OCTABJIATH MOJIS.

OBnajjeHNe HaBbIKAMHM KOHCHEKTHPOBAHUS TPeOYeT OT CTYyJIEHTa LIEJeyCTPEMIIEHHOCTH,
MIOBCETHEBHOM CaMOCTOSITEITLHOU PabOTHI.

5. MeTtoanueckue YKa3aHuA 110 CaMOTECTUPOBAHULO, ITOATOTOBKE K TECCTUPOBAHUIO

Ilo JUCHUITIINHE «Texnonornueckoe npeanpruHuMaTCIbCTBO» npeayCcCMoOTpCHO
CaMOCTOSITEIILHOE PEIIEHHE TECTOB, (HOPMOI KOHTPOJISI KOTOPOT'O BBICTYIIAET TECTOBBIC 33 JaHHUSI.
TecToBBIE 3a1aHusI BKIIFOUCHBI B DOCsr1 110 JUCHUINIMHE JIA OLICHKU 3aHUN CTYACHTOB.

[TpuMepHbIC TECTHI 110 TUCIUILIIHE

1. OtnnuurensHOMI qepTofI TCXHOJIOTMYCCKOI'O NPCANNPUHHUMATCIIBCTBA OT TPAAUIITMOHHOT'O
SIBIISICTCSI CIICYIOIIEE YTBEPKICHHUE:

A. «Cripoc poxk1aeT MpeasioKEHUE

B. «[IpemnoxeHue poxkaaeT Crpoc



2. #### - TO NOKYMEHT, KOTOPbIM 3alllMINaeT WA U M300peTeHHs M 3ampeliaeT ux
KOTIMPOBAaHKE, PACIIPOCTPAHCHNE U IPOJIaKy 0e3 pa3pemieHns aBTopa.

A. JINICH3US
B. MaTeHT
C. TOBapPHBII 3HAK

3. K MmeTo/1aM naccMBHOTO MOUCKAa MHHOBAIIMOHHBIX UJEH OTHOCST:

A aHaJIM3 MAaTEHTOB, IPEITIOKEHHS TI0 JTUIEH3USIM, TIPEIOKEHUS n300peTaTenei
B. aHaJIU3 MaTeHTOB, MO3TOBasl aTaka, OMPOCH MOTpedUTENeH

C Meton Jlenbhu, npeuioKeHns paliioHaIN3aTOPOB, OLIEHKA My OIUKaIHii

D aHaJIU3 MAaTEHTOB, IPEIJI0KEHHS 110 JUIEH3USIM, MO3TOBasl aTaka

4. llIa6non 6usnec-monenu A. OctepBanbaepa u U. [lense BkITtoyaeT B ce0s Cleayromme
OJIOKH:

A. LIEHHOCTH, LICHHOCTHOE IIPEJUI0KEHUE, KIIOYEBBIE PECYPCHI, KIHOYEBBIE IIPOLECCHI,
KJIIOYEBBIE TAPTHEPHL, OTPEOUTENH, KIIIOUEBble KOHKYPEHTBI
B. NOTPEeOUTENBCKIE CErMEHTHI, B3aMMOOTHOIICHUS C KJIMEHTaMM, KaHaylbl cObITa,

LEHHOCTHOE NPE/IOKEHHE, TOTOKHU MOCTYIUICHUS 10X0/1a, KJII0YeBbIe MAPTHEPHI, OCHOBHBIE BUbI
JEATEIIBHOCTH, KIIFOUEBBIE PECYPCHI, CTPYKTYpa U3JAEPKEK

C. BHYTPEHHSISl Cpela OpraHu3alii, BHEIIHSAS Cpela OpraHu3aluy, LEHHOCTH,
CTPYKTYpa, eI, IPOLECChl, KOHKYPEHTHI, TOTPEOUTENH, TOCTABIIMKH

5. Aranus PUCKOB MHHOBAIITMOHHOI'O IIPOCKTA IPCACTABIIACT co0o0ii:

A. BUJ| aHalli3a, IO3BOJISIIOIINNA KOMIIAHUM OLIEHUTh BEPOSITHOCTH YXYJIIICHUS
UTOTOBBIX ITOKa3aTesiell Ou3Heca.

B. 0JIOK CTPAaTEerMYecKoro NO3ULUOHUPOBaHUs Oy Tylero OuszHeca

C. 4aCcTh MAPKETHUHIOBOM CTpAaTernyu KOMITAHUU

6. Kakyro uHpopmanuio M3 MpeUIOKEHHBIX BApHAHTOB WHBECTOP CUMTAeT Hauboiee
BaXHOMU I IPUHSTUS pellieHns: 00 MHBECTUPOBAHUU B cTapTan?

A. 000CHOBaHHE BOCTPEOOBAHHOCTH MPOIYKTA

B. KOHKPETHBIE M1 000CHOBAHHBIC TUTAHBI 110 PBHIHKY H JICHBI'aM
C. KU3HECTIOCOOHAst OM3HEC-MO/IeNb MPOEKTa

D. JICUCTBUTEIbHBI BCE BAPUAHTHI

7. OTOT TUN WHHOBAIMOHHOM IMOJIMTUKHA NPUMEHUM JJIsi KPATKOCPOUYHBIX U HEJAOPOTrHX
HPOEKTOB, BHIIOJHAEMBIX OTJEIBHBIMU (PPMaMU

A. IIOJINTHKA COLIMAJIBHON OPUEHTALNH

B. MIOJINTUKA TEXHOJIOTUYECKOI0 TOIUKA

C. MOJINTHKA PBIHOYHOW OPUEHTALIMHU

D. MOJINTUKA U3MEHEHHS SKOHOMUYECKOU CTPYKTYpPbI

8. ### - 9T0 CHOXHBIH MHOrO(QYHKIMOHAIBHBIM KOMIUIEKC, KOTOPBIH OOecreuynBaeT
ONaronpusaTHBIE yCIOBUS Ui J(PQPEKTUBHON ACSITETLHOCTH HOBOOOPA30BAHHBIX MAJIbIX
MHHOBALMOHHBIX MPEANPUITHI, KOTOPBIE PEANTN3YIOT HUHTEPECHBIE HAYUHbIEC UIEU

A. TEXHOIIOJIUC
B. UHKyOaTop
C. TEXHOIapK

9. ®opMbl 3aLUTHl HHTEIJIEKTYaIbHOM COOCTBEHHOCTH -
A. IPaXXAaHCKOE U aIMUHUCTPATUBHOE MPABO
B. KOMMeEpYECKasi U TOCYIapCTBEHHAs TallHA



C. aBTOPCKOE IPABO, ITATEHTHOE IIPABO U KOMMEpPUYECKas TailHa
D. HMHTEJUIEKTYyaJIbHOE ITPAaBO M CMEXKHBIE ITPaBa

10. PaGoTa B KOMaH/Ie ©UMEET CIIEAYIONIEe TPEUMYIIECTBO:
A. CHuxaet BpeMsi Ha IPUHATHE PELICHUH.

B. VYrpoiaer nporecc pactpeaesieHus TpUObLIH.

C. [ToBbIIaeT KpeaTUBHOCT.

6. MeTtoauueckue YKa3aHus 10 NOATOTOBKE JOKJIaad

K camocrosiTepHOM paboTe OTHOCUTCS TTOATOTOBKA JOKJIAA.
[IpumMepHBbIe TEMBI JOKIA0B:

OnpezaeneHye TEXHOIOTMUECKOTO MPEANPUHIMATENBCTBA U TPEIIPUHUMATEIS.
HHHoBalMoHHas HanpaBIeHHOCTh IPEAITPUHUMATEIbCKON NEATEIbHOCTH.
@DopMbI U BUABI IPEANTPUHUMATEIBCKON AEATEIbHOCTH.

4. Ilpeanpunumatenu 6e3 00pa30BaHUs IOPUINUECKOIO JIMIA U IOPUANYECKHUE JINLA KaK
paBHONPaBHBIE CYOBEKTHI MPEIITPUHUMATEIBCKON 1EATEIIHOCTH.

5. JluueH3upoBaHUE NPEANPUHUMATENBCKON AESITEIbHOCTU: CYIIHOCTb, LIENb, 3a/Ia4H.

6. XapakTepucTHKa U 3Tallbl IPEIIPUHIMATEIBCKOTO poliecca.

7. Kputepun BIOOpa U METOABI OIICHKH OM3HEC-UJICH.

8. Kpurepuu Bei60pa hopMBbl A€SITETBHOCTH.

9. Kpurepun BpiOOpa prUpMEHHOT0O HANMEHOBAHUSI.

10. ToBapHBIii 3HaK (3HAK OOCITYKUBAHUSA).

11. Obecneuenne Ou3HECA pecypcami.

12. Kak pa3pabotars OM3HEC-IIaH U ONPEJIIUTh CTPATErHIO Pa3BUTHsI CBOET0 OM3HEca.

13. OcHoBHBbIE (haKTOPBI pa3BUTHS HOBOTO OM3HECA (MOTPeOUTENb, PHIHOK,
KOHKYPEHIINSA).

14. CrpaTternyeckoe njiaHUPOBAHUE JI€ATEIbHOCTH NPEAIPUATHUS.

15. Crpaterus BCTyIUIeHUs B HOBBII OU3HEC.

16. Pa3paboTka 11e1eBbIX KOMIUIEKCHBIX TPOTrPaMM Kak (opMa CTPaTErHyecKoro
IUTAHUPOBAHMS.

17. ®opmupoBanue 6aHka uael pa3BUTHUS TPEAIPUATHS.

18. OcobeHHOCTH OpraHU3alyy COTPYAHUYECTBA B 00JACTH BBICOKUX TEXHOJIOTHH.

19. MexnyHnapoansie aenosble cBsizu. SWOT — ananus

20. Pa3paboTtka Ou3Hec-mIaHa.

21. IlpennpuHUMATENbCKAE PUCKUA M METOJIBI UX CHIDKEHHS.

22. MeMopaHayM 0 KOH(UIEHINAIBHOCTH.

23. YcnoBus KOHGHUIESHIIMATHLHOCTH MEpeaBaeMoil HH(GOPMAIIHH.

24. BeHuypHBII KannuTai.

25. DKoHOMHUYECKas MOJE3HOCTh OU3HEC-IJIaHa.

26. MeTo/1bl OLIEHKH SKOHOMHYECKON 3P PEKTUBHOCTH MHHOBAI[MOHHBIX ITPOEKTOB.

27. ®akTop BpEeMEHH B dKOHOMHUYECKUX U3MEPEHUSX.

28. JIMCKOHTHPOBAaHHUE JICHEKHBIX TOTOKOB.

29. JlunamMHuYecKue IMmoKa3aTesy OoueHKH 3 ekTuBHOCTH.

30. duHaHCHPOBAHNE UHHOBALIMOHHBIX IPOEKTOB.

31. T'ocynapcTBeHHBIE UICTOYHUKN (PUHAHCUPOBAHHUSL.

32. BHeOwKeTHbIE UICTOYHUKN (PUHAHCUPOBAHMSL.

33. HerocynapcTBeHHbIE HCTOYHUKN (PUHAHCUPOBAHUSI.

34. KommepuecKknue NCTOYHUKU (PMHAHCUPOBAHUS.

35. BeHuypHbIe UCTOYHUKN (PUHAHCUPOBAHMUSL.

w -



36. duHaHCHPOBAHUE rOCYAAPCTBEHHBIM (POHIOM COACHCTBUS PA3BUTHIO MAJIBIX (hopm
MIPEeANpPUATHI B HAyYHO-TEXHUYECKOU cdepe.

37. ®uHaHCHpPOBaHUE MHHOBALMOHHOM I€ATEIbHOCTH HA PETMOHAIIBHOM YPOBHE.

38. duHAHCUPOBAHKE U MOJICPKKA MHHOBAIIMOHHOMN JCATEIHHOCTH 3apyOeKHBIMH
CTPYKTypPaMH.

39. duHaHCUPOBAHHE HEKOMMEPUYECKUX ITPOEKTOB.

40. T'ocynapcTBeHHas MOJIUTHKA PA3BUTHSI NHHOBALIMOHHOM J1€ATEIBHOCTH.

41. NuKyO6aTOphl, TEXHONAPKH, TEXHOIOIUCH], ”THHOBALIMOHHO -TEXHOJIOTUYECKUE
LEHTPBI U KOMIUIEKCHI.

Joxnan— myOiauyHoe cooOlLIeHne, MpeacTaBisioniee co00i pa3BEPHYTOE H3IOKEHHE
onpeAcaEHHON TEMBI.

JTanbl NOATOTOBKM JI0KJIAA:

1. Onpenenenue 1enu T0KIaaa.

2. [Ton6op HEOOX0MMOTO MaTepHaa, ONPEAEISIONIEro CoAep KaHue TOKIAaa.

3. CocraBneHue TuiaHa JOKJIaga, pacupeneiieHne coOOpaHHOTO MaTepuaia B HEOOXOIUMOMN
JIOTUYECKOM NOCIIEA0BATEIBHOCTH.

4. O011ee 3HAKOMCTBO C JINTEPATypOi M BBIICTICHNE CPEIN UCTOYHUKOB TJIABHOTO.

5. YTouHenue miaHa, 0oT00Op MaTepuaia K KaxxI0My MyHKTY IJIaHa.

6. Komnosummonnoe oopmiieHne 10Ki1aza.

7. 3ayuyrBaHue, 3alIOMUHAHUE TEKCTA JJOKJIa/a, IOATOTOBKHU T€3UCOB BBICTYILJICHUS.

8. BeicTymuieHne ¢ TOKIaa0M.

9. O6cyxaeHue qoKiIaa.

10. OuenuBanue TOKiIaga

KoMno3nunonnoe opopmiieHue NOKJIAAA— HJIEMEHTAMU KOMIO3ULMU JOKJIa/la SBIISIOTCS:
BCTYILICHUE, U3JI0KEHUE, 3aKIIIOUCHHE.

Beryniienne moMoraet o0eCeunTh yCreX BBICTYIUICHUS 1O JTI000N TeMaTHKeE.

Bcerynnenne noimkHO coaepkars:

* Ha3BaHUE JOKIa/a;

- coo0IIeHe OCHOBHOM UCH;

* KpaTKO€ MEePEYUCICHHE PACCMAaTPUBAEMBIX BOIPOCOB;

* MHTEPECHYIO JJIsl cilyliarese popmy U3oKeHus;

BricTynienue cocTouT u3 CaeAyommx 4acTeil:

OcHoBHasi 4acTb, B KOTOPOH BBICTYNAIOIUN JOJKEH PACKPBITh CYTh TEMbl, OOBIYHO
CTPOUTCS IO MPUHIIUITY 0TUéTa. 3aja4a OCHOBHOW YaCTH: MPEACTaBUTh JOCTATOYHO JAaHHBIX IS
TOT0, YTOOBI CITyLIATEeNN 3aUHTEPECOBAINCH TEMOU U 3aXOTEIN 03HAKOMUTHCS C MaTepUaIaMU.

3ak/ro4eHnue- 3To 4€TKoe 00001IeHNE U KPaTKUE BHIBOJBI 110 U3JIaraeMoil TeMe.

[Ipennaraemble CTyAEHTY 3aJaHHs O3BOJISIOT IPOBEPUTH OBJIAJEHUE KoMIeTeHInen Y K-
2.

[Ipu npoBepke 3agaHus, OLIEHUBAIOTCS MOJHOTA PACKPBHITHS MPOOIEMBbI, UCTIOIb30BAHUE
pa3IMYHBIX UCTOYHUKOB HHPOPMAINH, SPKOCTh U JOCTYIMHOCTh PE3CHTALINH.

MakcumanbHO BO3MOKHBIM 0ayul 3a JaHHBIM TEKYIIMA KOHTPOJb YCTaHABJIMBACTCS
paBHBIM 25. Tekylee KOHTPOJIbHOE MEPOTIPUATUE CUUTACTCS CAAHHBIM, €CIH CTYJEHT MOTYYHII
3a Hero He MeHee 60% OT YCTAHOBJIEHHOTO [UIsl 3TOrO KOHTPOJII MaKCHMAalbHOIO Oasuia.
PeliTuHrOBBII 6as1, BHICTABISIEMBIH CTYIEHTY 32 TEKyIllee KOHTPOJIbHOE MEPOIPUITHE, CTAHHOE
CTYJEHTOM B YCTAaHOBJICHHbIE Ipa)MKOM KOHTPOJIbHBIX MEPOIPUSATHUI CPOKHU, ONpeeseTcs
CIIEIYIOIINM 00pa3zoM:

YpoBeHb  BBINIOJNIHEHUST  KOHTpPOJbHOTO | PeitTuHroBslit 6ami (B % oT MakcuManabHOTO Oasia
3a/laHus 3a KOHTPOJIbHOE 3aJJaHHE)

OTINYHBIA 100

Xopomwui 80




YV 10BICTBOPUTEIBHBIN 60

HeynoBneTBopuTtenbHbII 0

O11eHKa «OTINYHOY» BBICTABISIETCS CTYACHTY, €CIIH B pabOTE NMPEICTABIICH TOJHBINA aHATN3
MOCTaBJICHHOW TPOOJIEMBI C WCIIOJIB30BAaHUEM PA3IMYHBIX KOHIICTIIIUH OTEYEeCTBEHHBIX H
3apyOeKHBIX YYCHBIX, OTpPaXCHA aBTOPCKas IO3UIMSA [0 TMOCTAaBICHHOW Mpobieme,
npejICTaBlICHHAs MPE3CHTAINS SIpKask 1 HHPOpMaTUBHASL.

O1leHKa «XOpOIIO» BBICTABISETCS CTYIEHTY, €CIM JOKJaJ HalmkcaH 10 OJHOW M3 TeM
06a30BOro ypoBHS, B pa0oTe TNPENCTAaBICH IOJHBIM aHATN3 IIOCTABICHHONW NPOOJIEMBI C
UCTIONIb30BAHUEM PA3JIMYHBIX KOHIICTIIHI OTEYECTBEHHBIX M 3apyOC)KHBIX YUCHBIX, OTpakeHa
aBTOpCKasl TIO3WIUS TIO IIOCTABJICHHOW TpoOiieMe, TpEeACTaBICHHAS NpPE3CHTAlHs spKas
UH(pOpPMAaTUBHASL.

OIICHKA «YIIOBJICTBOPUTEILHO» BBICTABIISACTCS CTYACHTY, €CIM B paboTe IMpelcTaBlieH
aHaJ M3 TOCTABJICHHOW MPOOJEMBI C MCIIOIb30BAHMEM KOHIICTIIHI OTCYECTBEHHBIX YUYCHBIX,
aBTOPCKAs MO3UIMS 110 TOCTABICHHON mpoOiemMe He OTpakeHa, MPEACTAaBICHHAS MpPe3eHTAIH
TpebyeT 1opaboTKH.

OIICHKa «HEYIOBICTBOPUTEIBHOY BHICTABIISIETCS CTYNICHTY, €CJIA paboTa HE BHITIOIHEHA,
HE PAaCKphITa CYyTh IPOOIEMBI, HET MPE3CHTALIUH.
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https://boomstarter.ru/
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