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IIpouecc ynpaBijieHMsi TpPyNnnoBOi (KOMAaHAHOI) JdeATeJIbHOCTHIO.
[udpoBuzanus mporeccoB GOpMUPOBAHUS KOMaH[ (MIPOEKTHBIX TPYIII,
HayYHbIX ¥ TBOPYECKHX KOJUIEKTUBOB, WOJpPA3JCIeHU W T.J.) H
ynpaBiieHMe uMHU. BupryanpHas komanja. Kiaccuueckuil NMpOEKTHBIN
MEHEDKMEHT. ba3oBbie TEpMHUHBI MPOEKTHOTO YIPABJICHHS. DTaIlbl
TPaJAULIMOHHOTO MEHE)KMEHTA.

CoBpemMeHHbIe MeETOJMKH YINPAaBJIeHHSl TPYNINOBbIMH NPOEKTAMM.
Agile (mabop mpuHIMTIOB M LeHHOcTei). Mozaens Agile nunepctBa u
crenuduka gestenpbHocTH. OcoOeHHOCTH Agile-KoMaH1 rOpU30HTAIbHBIC
CBSI3M BHYTPH KOJUIEKTHBA. Scrum (COpUHTHI U 03kior). Lean (moTokoBas
KOHIeNIus OepexxiauBoro ympasienus). Kanban (mosTamHas gocka
cocrosiaui). Six Sigma (meromonorusi DMEDI). PRINCE2 — «IIpoekTsl B
KOHTPOJIMPYEMOI cpezie Bepcus 2».

OunaliH-TUMOWIMHT JJISl ydajJdeHHbIX KoMaHA. KBH3BI-3HAKOMCTBa
uznavayzing.ru. TomocoBbie kBecTbl B Zoom. OHIaHH-KBECTHI.
KoMMyHHKAITMOHHEIE UTPHI.

CoBpemMeHHbIE  MHCTPYMEHTHI  OPraHM3alUM  JIMCTAHIMOHHOM
kommyHukanuu. [lnardpopmer Bupeoxondepenucsssu (BBB, Skype,
Microsoft Teams). Opranuszaius pabOThl yIAJIEHHOTO y4YacTHHKA.
I'pynmoBsie Y4aTbl B MECCEHKEPaAX. DyHKINH CETEeBOro
MPE3EHTAIIMOHHOTO MaTepHana B I1eATeIbHOCTH KOMaH/IbI.

CerteBoii TuKeT. Lludpooit cnex. Lludposas rpamorHOCTh. THIBI H
Bubl knbepOezonacHocTu. CoBpeMeHHast THKa JIEKTPOHHOTO OOIIEHUS.
VYnpasnenue opranuzanmoHHbiMu KoH(uHKTaMu pecypce C2C Consumer
to Consumer.

MeToauka «M0O3roBOW IITYPM» IS MPUHSITHS KOMAHIHOTO PellleHHs.
CepBucsl unremiekt-kapt (Mindomo, Mindmeister, MIRO) kak cereBbie
CpeACTBa pealu3aliil METOJIUKHA «MO3TOBOTO ITypMay. OCHOBHEIE
MIPUHIIMITBI pa0OThl KOMaH/Ibl C MHTEIIEKT-KapTaMHu.

IIpoBenenne  IKcmpecc-ompocoB MW 00padoTKa  MOJYyYeHHOI
uHpopmanuu. CereBble HHCTPYMEHTHI 00paTHOI cBsi3U (SIHAEeKke PopMmbl,
Mentimeter, AhaSlides u ap.). Texnomnorust paboTsI.

PeduiekcuBnass crena komavabl. llenmu, 3amaunm  npoBeneHus
pedreKCuBHBIX MepornpuiTuii B KomaHje. CepBUCHI ISl CO3/aHUS
UHTepakTUBHBIX Jocok onnaiiH (Padlet, MIRO, Ziteboard, Google
Jamboard) 1 uxX BO3MOKHOCTH B OpraHu3aiuu pedaexkcuu

Pesynbratsl
OCBOEHUS
JVCLUTUTMHBI
(Momyist)

['oToB peanu3oBbIBaTH CBOKO pOJb B  KOMaHJE, OpraHU30BaTh
MEXIMYHOCTHOE H  TPYNIOBOE  B3amMopeicTBue, d(deKTuBHYIO
KOMMYHUKAIIUIO B KOMaHE, UCIOJb3Yys METOJbI KOMaHI000pa3oBaHMUS,
KOMaH/JHOTO B3aMMOJICHCTBUS TIPU COBMECTHOW paboTe B paMmKax
MOCTaBJICHHOMW 3a/1a4M, B TOM YMCJIEC U B OHJIANH Cpelie

Ucnone3yer METODOJIOTHIO JOCTHKEHUSI ycrexa ¢ NPUMEHEHHEM
COBPEMEHHBIX YIPABICHYECKHX METOJI0B, HH(POPMAIIMOHHBIX TEXHOJIOTHIA
U TeXHONOrui ¢opcaiita B KOMaHTHOW paboTe IS TONy4eHUs
ONTUMAJIBHBIX PE3YJIbTATOB PeAIU3ALUU MPOEKTA.

OOecrieunBaeT  BBINOJHEHHME  IIOCTABICHHBIX KOMAHOHBIX  3a7ad,
MIPUMEHSIET OHJIAIH CEPBUCHI JIJII KOMAHIHOTO B3aUMOJICHCTBUS B OHJIANH
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Hepeqeﬂb OCHOBHOM U JOMOJHUTEIbHOH JIUTEPATYPHI, He()ﬁXO}II/IMOﬁ JJIdd OCBOCHUSA

AU CIUIJIMHBI (MO1YJIs1)

OcHoBHas 1. CadonoBa, H.M. JlugepctBO W  KOMaHJ00Opa3oBaHUE

JuTeparypa DIEeKTpOHHBIN pecypc : ydeOHoe mocobue / H.M. Cadonosa. -
HaGepexnsie Yemust : HaOepeXHOYETHUHCKHIA TOCYJapCTBEHHBIH
nearoruyeckuii yausepcutet, [leyarnas ranepes, 2017. - 68 c¢. - Kaura
Haxomutcss B 0asoBoil  Bepcum  OBC  IPRbooks., »k3emiuisipos
HEOI'PaHUUYEHO

JononHurenpHas 1. Hdybuna, W.H. Mogenu wu wmeroasl (GOpPMHpPOBAHUS U

auTeparypa CTUMYJIMPOBaHUS KpEaTHBHO-WUHHOBALIMOHHBIX KOJIJIEKTHBOB

DneKTpoHHEIH pecypc : moHorpadus / U.H. Jlyouna. - Moaenu u MeTo bl
dbopMUpOBaHUS M CTUMYJIUPOBAaHUS  KPEaTHBHO-WHHOBALIMOHHBIX
KOJJIeKTHBOB,2028-04-25. - Capatos : Aii [1u Op Menua, 2018. - 102 c. -
Knura naxogurcs B 6a3zoBoit Bepcuu IbC IPRbooks. - ISBN 978-5-4486-
0367-9, sK3eMILISIPOB HEOTPAHUIECHO

2. Knayc ®onenps Cosnanue xomannbl. [lcuxojormdeckue WUrpbl u
ynpaxkneHust [OnektpoHHbI pecypc]/ Kimayc ®omenb— DaeKTpoH.
TekcTOoBble nmaHHble.— MockBa: I'enesnc, 2016.— 396 c.— Pexum
nocryna: http://www.iprbookshop.ru/89791.html.— 3BC «IPRbooksy,
HK3EMILISIPOB HEOTPAHNUUEHO

3. Ksecr-urpa xak (opma opraHu3anuy BOCIUTATEIBHON pabOTHI ¢
oOydJaromuMucss W JeTbMH  [DNEKTPOHHBIM  pecypc]:  y4eOHO-
MeTogudeckoe — mocobue.  HampaBiaenmst  moarotoBku — 44.03.01
[Tegarornyeckoe obpazosanue, 44.03.05 Ilemarormueckoe oOpa3zoBaHUE,
44.03.03 CnenuansHoe (nedexromoruueckoe) obpazoBanue, 44.03.02
[Tcuxonoro-nenarornyeckoe oopasobanue (ypoBeHb OakanaBpuara)/ A.A.
HuszoBa [ g1p.]— OnekTtpoH. TekcToBble maHHble.— Cypryr:
Cypryrckuil rocygapcTBEHHBIN INenarorudyeckuii ynusepcurer, 2019.—
147 c.— Pexxum pocrtyna: http://www.iprbookshop.ru/94285.html.— DbC
«IPRbooks», 3k3eMIIIsIpOB HEOTPAHUYEHO




