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Opranuszanysi KOMaH/JIHOW PadOThI M MPOEKTHOM /1eITeJIbHOCTH B
QHIANH-Ccpejie

Kparkoe
cojepKaHue

fipomecc —yiipaBjieHusi TPYNNoBOil (KOMAaHIHOW) JAeSATeJbHOCTHIO.
[udposuzamnus npoueccoB (GpopMupoBaHUs KOMaH[ (IMPOEKTHBIX TPYII,
HAyYHBIX M TBOPYECKHX KOJUIEKTUBOB, MOJpa3AeNeHul U T.O.) U
ynpasjiecHuE HMU. BupryanbHasg komanja. Kilaccmueckuil MpOEKTHBIN
MEHEI)KMEHT. ba3oBble TepMHUHBI MPOEKTHOIO YIpaBICHHs. Tarlbl
TPaTUIIMOHHOTO MEHE/PKMEHTA.

CoBpeMeHHbIe METOTUKH YIIPABJIeHHUsI TPYNNOBbIMH poekTamu. Agile
(Habop npuHUIMTIOB U 1IeHHOCTel). Monens Agile nmuaepcTsa u cnenuuka
nestenbHOCTH.  OcobeHHocTH  Agile-koMaH TOPU30OHTANbHBIE CBSI3U
BHYTPH KOJUIEKTHBA. Scrum (copuHTBl M Odkjor). Lean (moTtokoBas
KOHIenIus: OepexxiauBoro ympasieHus). Kanban (mosTamnas gocka
cocrosiaui). Six Sigma (meromonorusi DMEDI). PRINCE2 — «IIpoekTsl B
KOHTPOJIMPYEMOH cpezie Bepcus 2».

OunaliH-TUMOWIMHT JJIsl ydajJleHHbIX KoMaHA. KBH3bI-3HaKOMCTBa
uznavayzing.ru. TomocoBbie kBecTbl B Zoom. OHIaHH-KBECTHI.
KoMMyHUKaIIMOHHBIE UTPHI.

CoBpemMeHHbIe  MHCTPYMEHTHI  OPraHM3alUM  JIMCTAHIMOHHOM
kommyHukanuu. [lnardpopmer Bupeoxondepenucsssu (BBB, Skype,
Microsoft Teams). Opranuszaius pabOThl YAAJIEHHOTO Yy4YacTHHKA.
I'pynnoBeie yathl B MecceHpkepax. QyHKIUH CETEBOI0 IPE3EHTALIHOHHOTO
MaTepuaia B e TeIbHOCTH KOMaH/IbI.

Certesoii 3Tuker. L{lupposoii cnen. Ludposast rpamoTHOCTb. THUIIBI M BUJTBI
kubep6e3onacHocT. CoBpeMEHHass STHUKA 3JEKTPOHHOTO OOIIEHUS.
VYnpasnenue opraHuzaniioHHbIMU KoHpaukTamu pecype C2C Consumer to
Consumer.

MeToanka «M03roBoii IITypM» Ui NPUHATHS KOMAH/IHOIO peleHus.
CepBucsl unremiekt-kapt (Mindomo, Mindmeister, MIRO) kak cereBbie
CpPEICTBAa pealu3alii METOAUKH «MO3roBOro ImTypma». OCHOBHbIE
MIPUHIIMITBI pa0OThl KOMaH/Ibl C MHTEIJIEKT-KapTaMHu.

IIpoBenenne  3kcnpecc-ompocoB W 00padoTka  MOJYYEHHOM
uHpopmanuu. CeTeBble HHCTPYMEHTHI 00paTHOI cBsi3U (SIHAeke PopMmbl,
Mentimeter, AhaSlides u ap.). Texnomorust paboTHI.

PeduiekcuBnass crena komavabl. llenmu, 3agaunm  npoBeneHus
pedrekCUBHBIX MepornpusaTuii B KomaHne. CepBUCHI ISl CO3/aHUS
UHTEepaKTHBHBIX Jocok owiaiiH (Padlet, MIRO, Ziteboard, Google
Jamboard) 1 UX BO3MOKHOCTH B OpraHu3anuu pedaexkcun

Pesynbratsl
OCBOEHUS
JUCLUTUTMHBI
(Momyis)

['OTOBHOCTh pemIaTh 3aJaYd M PEATM30BBIBATH IPOEKTHI B 001acTH
ouoJioruu

['OTOBHOCTH K KOMMYHHKAITMH B YCTHOM U MTUCBMEHHOH opmax
['OTOBHOCTh JCMCTBOBAaTh B HECTAHIAPTHBIX CHUTYaITUsX,
CIIO0COOBI 3aIIUTHI B YPE3BBIYANHBIX CUTYAIIHSIX

BBIOHpATH

TpynoemMkocTs, 3.e.

33.e.

dopma OTYETHOCTH

3auer

IlepeyeHb OCHOBHOI M 1ONIOJTHUTEJIBHOM JTUTEPATYPhI, HEOOXOAUMOI 1JIs1 OCBOCHHS

AUCHHMIITUHBI
OcHoBHas 1. CadonoBa, H.M. JlugepctBO U  KOMaHJ000pa3oBaHUE
JuTeparypa DJIEKTPOHHBIN  pecypc yaeOHoe mocooue / H.M. Cadononra. -
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