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YhmkansHpH AFMEHOBAHHE,: HNupopmannoHHbIe TEXHOJIOTHH KOMAHIHOI PadoThl M NPOEKTHOM

929927 c§ mraeaTriAdiFaIa00ffobb6 38 (Fhedtif € IbHOCTH
Kpatkoe TeopeTuuecKne U NPaKTHYeCKHEe OCHOBbI KOMAaH1000pa30oBaHusl
COJIepKaHue [Tonsitue o komanmpooOpazoBanuu. Komanma kak 0cOOBIM BHUJI MaJlOM TPYIIIIBL.

Tunsl koMmaua.OTanyuss  KoMaHApl  OoT  Majod  rpymmnbl.  OCHOBHbIE
XapaKTEPUCTUKHU KOJJIEKTUBA KaK Pa3HOBUAHOCTH Malol rpynnsl. JluaepcTso B
KoMaHje. JTtanbl KoMaHaooopazoBanus. TumOomnaunar. KomanaHoe nuaepcrso.
Pacnipenenenre kKoMaHAHBIX POJICH U QYHKITHAM.

Pa3sutne komanabl: UT-TexHo10rnu opranu3aniu BpeMeHH

[TonsiTne TaliM-MeHeKMEHTa. Bpems, kak pecypc U Kak 1eib. [{enenonaranue.
3. DddexTuBHBIE MEXaHU3MBI yIpaBieHue BpemeHeM. [IpuoputerHbie 3ama4n
ynpasieHuss BpemeHeM. llenenosaranue, BpeMs, Kak pecypce, «I0KHpaTesn
BpeMeHn». Pabora B mporpammuoii cpene Microsoft Outlook, mmanupoBanue
pabouero BpeMeHU

HUT-rexHosorun popmupoBaHus KOMaH/IbI

[TpuHIMOBl OpraHM3aluMy  KOMaHIHOW (opMbl paboOTel B OHJAMH-cpene.
OcHoBHBIE KaTeropuu KoMmaHia. Ilytu QopMupoBaHMS KOMaHABI M ATaIlbI
KoMaHjoo0pa3oBanus. Komannnas pabora ¢ mockamu Padlet. Komananas
pabota Ha miatpopme Miro.

BHyTpuKoMaH/IHbIE IPOLECCHI H OTHOIICHUS

Pacnipenenienne posieli M OCOOCHHOCTH pabOThI B KOMaHze. YIIpaBJICHUE
B3aMMOOTHOLICHUSIMU B KOMAaHJIE. Crenuduxa yIpaBICHUS
B3aMMOOTHOLIEHUsIMU B rpymme. CoBMecTHas paboTa C MOMOUIbIO CEPBHUCOB
Google wu Yandex B opraHu3aluu JIESTENBHOCTH KOMaHabl. OpraHu3anmus
JUCTaHIIMOHHON KoMMyHHKaruu komany (Discord, Zoom, MS Teams).
IIpekTHasi AeATEJBHOCTh KOMAHJbI: COBEPIICHCTBOBAHHE HABBIKOB
CTPYKTYpHpOBaHus HHPOPMALMHU

IToHsiTHE TIPOEKTHON NEATEIBHOCTH, OCHOBHBIE TEPMHMHBI M OIPEICIICHUS.
Otamnbl mpolecca OpraHu3aluy MPOEeKTHOM padoThl. IloHsATHE NpOEKTHOMN
JEeATENbHOCTH. [IpMHIMIIBI KOHCTPYMPOBAaHMS W TNPOEKTUPOBAHUA. OTaIlbl
npolecca OpraHu3anuy npoekTHoi padotsl. [Ipoekt kak nsaTh «I1» - [Ipobnema,
[IpoektupoBanue  (IlnanupoBanme), Ilomck  uHpopmanmu, IIpoaykr,
IIpe3enTanus.

IIpoexTHAast AeATETBHOCTH KOMAH/bI

Knaccudukanus mnpoekToB MO KOMIUIEKCHOCTH U XapakTepy KOHTAaKTOB.
OcHoOBHBIE TMpaBHa JeioBoro obOmenus. Kiaccudukanuss NnpoeKkToB IO
KOMIUIEKCHOCTH U XapakTepy KOHTAakToB. (OCHOBHBIE IIpaBWJIa J€JIOBOTO
obmenus. Ilomck u ob6paborka wuHbopManuu. AHamuTHUecKas paboTa.
Omnpenenenne TpeOOBaHMM K MPOEKTY, IMPOBEpPKAa COOTBETCTBHS pe3yJjbTaTa
MPOEKTHOM JIeATEILHOCTH TPEOOBAHUSM.

IIpoexT kak pe3yabTarT padorbl koMaHabl. LludpoBbie MHCTPYMEHTHI
yHpaBJIeHUS POEKTaMHU

CymectBytomue HWH(pOpPMAIMOHHBIE TEXHOJNOTHH B cpeae HMHTepHeT st
OpraHu3aly padoTsl 1o NpoekTy. MHCTpyMeHTs! 3¢ (heKTHBHOW KOMMYHUKAITUH
KOMaHJbl B Cpelle MHTEepHET. Beb-cepBUCHl U MPUIOKEHUS NIJs YHpaBIEeHUS
IpoeKTaMu. Marepuanbl M HHCTPYMEHTBI Ais IpoekTupoBaHud. Cucrema
ymnpaBieHuss npoekrtamu  Trello.  Marepuansl W MHCTPYMEHTBI IS
npoektupoBanus. DopmupoBanue mpoekra B cpene MS Project.

IIpoekT Kak pe3yabTatr padtoTbl KoMaHabl. OdopMiieHUe U PeACTABIEHUE
pPe3yJIbTaTOB NMPOCKTHOM AeATEJbHOCTH




[Tactiopt mpoekTta. Pabouas manka matepuaioB npoekra. [lopTdonmo nmpoekra.
IIpe3eHTanus npoekra.

Coznanue paboueii manku MaTepuaioB npoekra. Coznanue noprdoiivo mpoeKTa.
ITonroroBKa K Npe3eHTaIMK IPOEKTA.

Pe3ynbTaThl
OCBOCHUS
JUCIUTIAHBI

DopMynIMpyeT Leab NPOEKTa, CO34AET MAaCIOPT IPOEKTa

Pa3pabarbiBaeT miaH JEHCTBUI 110 yIpPaBIEHUIO IPOEKTOM Ha BCEX dTalax €ro
KU3HEHHOTO LIMKJIA, CO3/1aeT MOPTHOIUO IPOEKTA

ObecnieunBaeT KOHTPOJIb  BBIOJIHEHHS W OLEHHBAET 3(PPEKTHUBHOCTDH
peaM3alMy MIPOEKTa Ha BCEX ATAllaX €ro >KM3HEHHOI'O LUKIIA, MPEICTABIIACT
IIPE3CHTALMIO IIPOCKTA.

Pa3paOaTbIBaeT cTpareruu COTpPYAHHYECTBA AJS JOCTHXKEHMs IOCTABICHHOM
1LIeJIH, pabOTaeT C TEKCTOBBIMHU JIAHHBIMH, IIPOBOAMT IPOCTEHMINYIO aHATUTUKY Ha
TEKCTOBBIX JAHHBIX

Onpenensier CBOIO poJib B KOMaHJE, HCIOJb3YeT pa3jIUYHbIE BHJbI
KOMMYHMKAllUM, B TOM 4YHCJIE C HCIOJIB30BAaHUEM JIOCTYIHBIX OHJIAKWH-
MHCTpYMEHTOB MHTEpHET, ero cepBucaMy, BKJIOYas 0OJauHbIE XpaHWIUINA U
Jpyrue WHCTPYMEHTBl OpraHM3allid TPOEKTHOW paboThl, B TOM 4YHCIE
COBMECTHOM pabOThI

Crioco6eH npUMeHATh LU(POBbIE TEXHOIOTUH JUIs IPOBECHUS UCCIEIOBAHUN U
IIPEJCTABICHHS PE3YJIBTATOB POCKTHON U UCCIEAOBATEIBCKON NEATEIBHOCTH

pr,I[OGMKOCTB, 3.C.
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2018. — 347 c. : un., Tabn. — (Beicuiee oOpa3oBanue - 6akanaBpuar). — Pexxum
J0CTyMa: 1O MOJIUCKE. —

URL.: https://biblioclub.ru/index.php?page=book&id=611356 — Bubmuorp.: c.
335-337. — ISBN 978-5-16-013197-9 (print). - ISBN 978-5-16-105962-3
(online). — Tekct : 3MEKTPOHHBIHA.

3. [Hangpukos, A. C. HpopMaliOHHbBIE TEXHOJIOTHH : y4eOHOE TOCOOHeE :
[16+] / A. C. lllaanpukoB. — 3-¢ u3A., ctep. — Munck : PUIIO, 2019. — 445 ¢. :
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1. AobGennckas, P.III. Teopuss u mpakTUKa [EIOBOTO OOIICHHS IS
pa3paboTuukoB mporpammHoro obOecrneueHusi u IT-meHemxepoB : ydeOHOE
nocobue / P.III. AGensckas ; Hayd. pen. M. . O6abkoB ; VYpambckuit
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