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3d6{;0HI/IOHOFI/I‘I€ cKoe ol0ecrneyeHne MPOEKTOB MMHIKEBOI0 MPOIBUKEHUS

Kpartkoe conepxanue

[Tonsatne mMumKka B comronornd. OCHOBHBIE XapaKTEPUCTHKH HMHUIKEBOTO
nponBuwkeHus. MIMUIK U ero ponb B aenoBoil sku3Hu [Ipomecc co3manus
umMuKa. KopmopaTuBHBIA UMUK — UMUK OPTaHM3allMU POEKTHAs HIesl.
SWOT-ananu3 npoextHoit uaen (pucku npoekta). [Ipodeccuonanbuas chepa
Kak o0lacTb MPHUMEHEHHs TMPOEKTHOro moaxoxa. IIpoexTHBI MOoAXOx:
HNOHATUS M 0ocoOeHHOCTH. CoOLMOIIOTHYECKOE CONpPOBOXAEHUE  (MpH
pa3paboTKe W peajn3anuy) MPOEKTa MMHUAEKBOTO MPOABIKEH.HsI CHCTEMBI
yIOpaBlE€HUs MPOEKTaMHU.  OTalbl peaJn3allii COLMAIbHOTO IPOEKTa.
Ha3BaHue m aHHOTAaIMsA CONMAIBHOTO MpoekTa. CpoKHM pealn3aluu MpOeKTa
UMH/DKEBOTO npojaBmxkeHus. Jlnarpamma ['anra. TexHonoruu ¢hopmMupoBaHus
BHEIIHETO W BHYTpeHHEro umumka. CoxpaHEHHe M 3alluTa IO3UTHBHOTO
umupka. Komananas pabora. /lenoBbie KOMMYHHUKAIMU B KOMaHIHOM paboTe.

PesynbraTsl o0yueHus
110 JUCLUIUINHE
(Moyr0)

Ompenenser u GOpMyIUPYyeT LETb MPOEKTA, OMPENETAECT COBOKYITHOCTh
B3aMMOCBSI3aHHBIX 33]1a4, 00ECNEUYMBAIOIINX €€ AOCTH)KCHHUE M ONpeesieT
0’KUJAaEMBbIE PE3YJIbTAThl PEUICHUS 3324

JetansHo paspabaTbiBaeT IMaH OCHCTBUI IS pelIeHUs 3aJad MPOEKTa,
BBIOMpAsi ONTUMAJIBHBIM CIIOCOO WX PEIICHHS, UCXOAs W3 JEHCTBYIOIINUX
IIPABOBBIX HOPM U UMEIOLLUXCS PECYPCOB U OrPAHUYEHUN

BreInosiHseT MPOEKT B COOTBETCTBUM € YCTAHOBJIEHHBIMHU LEISIMH, CPOKAMU U
3aTpaTaMM, HCXOId W3 JCHUCTBYIOIIMX IIPABOBBIX HOPM, HMEIOLINXCS
pPeCypcoB M OTpaHWYEHUH, B TOM UHCJIE C HCIOJIB30BaHUEM ITU(POBBIX
WHCTPYMEHTOB.

AKTHUBHO YYacTBYeT B MEXJIMYHOCTHOM M TPYMNIIOBOM B3aWMOJCHCTBUH,
UCTIOJB3YSl MHKJIFO3UBHBIN MOAX0, 3()pPEeKTUBHYI0 KOMMYHHUKAIUIO, METOBI
KOMaH1000pa30BaHMsl W KOMAHJHOTO B3aWMOJCHCTBUA TPH COBMECTHOM
paboTe B paMKax MOCTaBJICHHOMW 3aJ1a4u.

KauectBenno obecrneunBaet paboTy KOMaHIbI 7151 TOJTYYEHUST ONTUMATbHBIX
pe3yNbTaTOB  COBMECTHOW  pabOThl, €  y4e€TOM  HWHIUBUAYATbHBIX
BO3MOKHOCTEH €€ UJIEHOB, WCIIOJB30BAHUS METOMOJOTHH JTOCTHKECHHUS
ycrexa, MeTo0B, H(GOPMAIMOHHBIX TEXHOJIOTHI U TEXHONOTHi (popcaiirta;
VcenemHo oOecneynBaeT BBIITOJIHCHHE IIOCTABJICHHBIX 3aJad Ha OCHOBE
MOHHTOPHHIa KOMAaHIHOW pabOThl M CBOEBPEMEHHOI'O pPEarupoBaHUs Ha
CYIIECTBEHHBIE OTKJIOHEHHS.

TpynoeMKoCTb, 3.€.
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