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NudopmanuonHbie TEXHOJOTHM KOMAH/IHOI PpadoThl M NPOEKTHOM
{AERTEIbHOCTH

Kparkoe
coJepKaHue

TeopernaecKkre U NPaKTHYeCKUE 0CHOBBI KOMaH/1000pa30BaHuUs

[TonsTue o komanaooOpa3zoBanuu. Komanaa kak ocoOblif BUJ Majioi TPYIIIHI.
Tunsl komMmaaa. OTnuyrst  KOMaHAel OT  Majod  rpynmbl.  OCHOBHBIC
XapaKTePUCTUKHU KOJJICKTUBA KaK Pa3HOBUAHOCTH MaJioi rpynnbl. JluaepcTBo
B KoMaHjae. OTtambl KomaHgooOpazoBanus. TumOmnaunr. KomangHoe
nuaepcTBo. Pacnpenenenre KOMaHAHBIX poJied U (PYHKIIMA.

Pa3Butne komanabl: UT-TeXHOI0rMU OPTraHU3alld BpeMeHH

[lonsatue TaliM-MeHeHKMEHTa. Bpemsa, Kak pecypc W  Kak Ielb.
Ilenenonaranue.

3. DddexTrBHBIE MEXaHU3MBI YIIpaBieHUE BpeMeHeM. [IpuopureTHbie 3a1aun
ynpaBieHus: BpemeHneM. llenenonaranue, Bpems, Kak pecypc, «HOXKHpaTeTd
BpeMeHn». Pabota B mporpammuoii cpeae Microsoft Outlook, mmanupoBanue
paboyero BpeMeHU

HUT-TexHonoruu GpopmMupoBaAHUA KOMAH/bI

[IpuHnunsl opraHu3anMu KOMaHAHOH (opMbl paboThl B OHJIAWH-cpee.
OcHoBHble Kareropuu komaua. [yt ¢dopMupoBaHHMS KOMAaHIBI M 3Tallbl
komanmooOpa3oBanus. KomanmgHas pabora ¢ mockamu Padlet. Komannmnas
pabora Ha matdopme Miro.

BHyTpuKOMAaH/IHbIE MPOIECCHI U OTHOIIEHUSI

Pacripenenenuie poneit u 0ocoOeHHOCTH pPaOOTHI B KOMaHzae. YIIpaBlIeHUE
B3aUMOOTHOIICHUSMH B KOMaH/Ie. Crnemmduxa yIpaBJICHUS
B3aMMOOTHOIIeHUAMU B rpynne. CoBMmecTHas paboTa ¢ MOMOIIbIO CEPBHUCOB
Google wu Yandex B opranm3anuu JesATEIBHOCTH KoMaHIbl. OpraHu3anus
JTUCTAaHITMOHHOW KoMMyHHKanuu koman (Discord, Zoom, MS Teams).
IIpekTHasi /eAATEJILHOCTh KOMAH/ABI: COBEPIIEHCTBOBAHHE HABBLIKOB
CTPYKTYpHpPOBaHus UH(OPMALNHU

[lonaTne NPOEKTHOW AEATENBHOCTH, OCHOBHBIE TEPMHUHBI H ONPEACICHUS.
Orambl mpolecca OpraHM3allid MPOEKTHOW paboThl. [loHATHE NpOEKTHOM
NEeSATeNIbHOCTH. [IpUHIMITBI KOHCTPYUPOBAHHUS W TPOCKTUPOBAHUSA. Tallbl
mpolecca OpraHu3aluu  IpoekTHoM paboThl. Ilpoexkt kak marte «II» -
[Ipo6nema, IIpoektupoBanue (Ilmanuposanme), Ilouck wuHpOpMamHH,
[Iponyxr, [Ipe3enTanus.

IIpoekTHAasi 1eATEIBLHOCTH KOMAaH/IbI

Knaccudukanus MOpoeKTOB MO KOMIUIEKCHOCTH W XapaKTepy KOHTaKTOB.
OcHoBHBIE mpaBuia JaenoBoro oodmenusa. Kiaccudukanus npoekToB Mo
KOMIUIEKCHOCTH W XapakTepy KOHTakToB. (OCHOBHbIE MpaBHJIa JEJIOBOTO
obmenus. Ilouck u oOpabGorka uHbopManuu. AHamUTHYeCKass padoTa.
Omnpenenenne TpeOOBaHUI K MPOEKTY, MPOBEPKAa COOTBETCTBHS pe3yJibTara
MPOEKTHOH NI TENFHOCTH TPEOOBAHUSM.

IIpoexkT kak pe3yabTrar padoTrbl KoMaHAbl. LludpoBble HHCTPYMEHTHI
ylpaBJieHHs POeKTaMu

CymectByronie HHQOpPMAIIMOHHBIE TEXHOJOTHMl B cpene MHTepHeT s
opranm3anmuu  pabotel 1o  mpoekty. HWHcTpymenTtsl 3¢ dexTuBHOM
KOMMYHHKAIIMH KOMaH/Ibl B Cpe/ie MHTepHET. BeO-cepBUCH U IPUITOKEHUS IS
yIpaBleHUs MPOeKTaMHu. Matepuaibl U MHCTPYMEHTHI IS TIPOSKTUPOBAHUS.
Cucrema ympasienusi npoekrtamu Trello. MaTtepuansl ¥ MHCTPYMEHTBI JJIst
npoexTupoBanusi. DopmupoBanue npoexra B cpeae MS Project.

IIpoekT Kak pe3yabTar padoThl  KoMmaHabl. Odopmienne u




NpeacTaBJeHNEe Pe3yIbTATOB NPOEKTHOM JesITeJIbHOCTH

[Tacmopt mpoekra. Pabouas mamka wmatepuanoB mpoekta.  I[loprdonno
IIPOEKTA.

[Ipe3enTanus IpoekKTa.

Coznmanme paboueil manku wmarepuanoB mnpoekTa. CozmaHue mMOPTHOINO
npoekTa. [loaroToBka K Ipe3eHTaluy IpPoeKTa.

Pe3ynbTaTel
OCBOEHUS
JIACHUATLITUHBI

Koa komnerennun YK-2

NI-1 VYK-2 dopmynaupyeT 1enb MpOeKTa, OMNpPEeiseT COBOKYITHOCTb
B3aMMOCBSI3aHHBIX 3a/1a4, O00ECTEeUYMBAIOIINX €€ JOCTHIKEHUE M OIpeemseT
0’KHMJIa€MbIE pe3yJIbTaThl PEIICHUS 3a/1a4;

N-2 YK-2 pa3pabarbiBaeT IUlaH JCWCTBHN ISl PEIICHUS 3a/ad TPOCKTa,
BbIOMpasl ONTHUMAJbHBIA CHOCOO HX pEIIeHUs, HCXOIsi U3 JEHCTBYIOLIMX
IIPaBOBBIX HOPM U UMEIOLIUXCS PECYpPCOB U OTPAHUYEHUH;

NN-3 VYK-2 obecrieunBaeT BBITIOJIHEHHE TIIPOCKTAa B COOTBETCTBHUU C
YCTaHOBJIEHHBIMU LIEISIMM, CPOKAMU M 3aTpaTaMH, MCXOJS U3 JEHCTBYIOLIMX
IIPABOBBIX HOPM, HMMEIOLIUXCS PECYpCOB M OrPaHUYEHUN, B TOM YHUCIE C
UCII0JIb30BaHUEM IU(POBBIX UHCTPYMEHTOB.

Koa xomnerennun YK-3

-1 YK-3 yudacTByeT B MEXJIMYHOCTHOM M TPYIIIOBOM B3aMMOJEHCTBHUH,
UCIOJb3Yys] MHKIIO3UBHBIA MOAX0M, 3(PPEKTUBHYI0O KOMMYHHUKAILIHUIO, METOIbI
KOMaHZ000pa3oBaHUs M KOMAaHJHOTO B3aWMOJICHCTBUSL TPU COBMECTHOM
paboTe B paMKax MOCTaBJICHHOM 3a/1a4H.

NJ-2 YK-3 obecrnieunBaeT pabOTy KOMaH/ABI JJISI MOJYYEHHUS ONTUMAIbHBIX
pe3yJIbTaTOB COBMECTHON pabOThl, C yUeTOM MHAWBUIYAJIbHBIX BO3ZMOKHOCTEH
e€ WIEHOB, MWCIIOJB30BAaHUS METOJOJIOTUU JOCTHKEHHUS YCIeXa, METOJIOB,
MHGOPMAIIMOHHBIX TEXHOJIOTHI U TEXHOJIOTUH (opcaiita;

N-3 VYK-3 oOecrieunBaeT BBHINOJHEHUE IIOCTaBJICHHBIX 3a/lad HAa OCHOBE
MOHUTOPUHTa KOMAaHIHOW pabOThl U CBOEBPEMEHHOTO pEarupoBaHHs Ha
CYILLIECTBEHHbIE OTKIOHEHHUSI.

TpyaoeMKoCTb, 3.€.
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