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Kpatkoe conepxanue

OcHOBHbBIE MOHATUS MPOEKTHOrO MeHemKkMeHTa. [IponeccHblil moaxon K
ynpaBiaeHuro — npoektamu. lloacucrembl  ynpaBiieHUS — IIPOEKTOM.
[InanupoBanue npoekra. OpraHuszanus  yOpaBiICHUs  POEKTAMHU.
VYnopaBiieHne KOMMYHMKAIMSIMU IPOEKTA. YIIPaBJIE€HHUE IPOEKTOM IO
BpeMeHHbIM mapamerpaMm. OueHka 3((EKTHUBHOCTH U OLIEHKAa PHUCKOB
IpOEKTa. YTpaBIEHHE KAaueCTBOM M KOHTPOJIb pealu3alui IPOEKTa.
YnpasiieHue rocyJapCTBEHHBIMU POTpaMMaMH M IPOEKTAMHU.

Pe3ynbTaTel ocBOCHMS
JUCITUTUTUHBI

[IpumensieT cucTeMHBIN MOAX0/ K aHAJIU3Y MPOOJIEMHOM CUTYallUH;
Hcnone3ys IIPUHLUIIBI CHUCTEMHOTO M0JIX0/1a, pa3pabaTrbIBaeT
albTepHATUBHBIE BAPUAHTHI PEIIEHUsI TPOOIEMHON CUTYalllH;

Onupascb Ha 3HaHUS MPOEKTHOIO MEHEKMEHTA, HCIOJb3YeT HUX IpHU
(dbopMynTUpOBaHUM LEAM MPOEKTa, ONPEICIICHUU 3aJad U OXKUJAEMbIX
pe3yJIBTaTOB;

[IpuMeHss 3HaHUSA NPUHIMIOB MPOEKTHOTO MEHEIKMEHTA, HUCIIONIb3YEeT UX
JUI pa3pabOTKH IJ1aHa AEUCTBUM JUTSl pellieHus 3a/1a4 TPOEKTa ONTHMAaJIbHBIM
CIOCOOOM C YYETOM IPAaBOBBIX HOPM, peabHBIX YCIOBUN M OIrpaHUYECHHUI;
Hcnonp3yer 3HaHUS MPOEKTHOTO MEHEKMEHTa B IPOLECCE YIpPaBICHUS
IIPOEKTOM Ha BCEX JTallaX €ro >W3HEHHOI0 IMKJIa C MCIOJIb30BAaHUEM
IU(GPOBBIX UHCTPYMEHTOB U C Y4ETOM IIPABOBBIX HOPM, PEATBHBIX YCIOBUI
Y OTpaHUYECHUN.
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