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Oprann3anusi KOMaHJIHOH padoThI U MPOEKTHOM JesiITeJIbHOCTH B
JodiIaH-cpeae

KpaTtkoe
CoJIep)KaHne

IIpouecc ynpaBJjieHMsI TPyNNoOBOH (KOMAaHAHOI) JAeATeIbHOCTHIO.
[MudpoBuzamus mporeccoB GopMUPOBaHUS KOMaH[ (IMPOEKTHBIX TPYIIIL,
Hay4YHbIX M TBOPYECKHX KOJUIGKTUBOB, WOJpPA3JEICHUN H T.0.) H
ynpaBiieHne uMHU. BupryanpHas komanja. Kiaccuueckuil NMpOEKTHBIN
MEHE/DKMEHT. ba3oBbie TEpMHUHBI MPOEKTHOTO YIPABJICHHS. DTaIlbl
TPaJULIMOHHOTO MEHEKMEHTA.

CoBpemMeHHBbIE METOJMKH YNPAaBJIEHHS TPYNNOBBIMH HNPOEKTAMM.
Agile (HaGop mpuHIMIIOB M IeHHOCTEH). Mogenp Agile nmumepcTBa u
cnenuuka aearenbHocTd. OcobeHHOCTH Agile-KoMaHI TOPU30HTAIBHBIE
CBSI3W BHYTPHM KOJUIEKTHBA. Scrum (CIpuHTHI U 03kItor). Lean (moTokoBast
KOHIeNUsl OepexxnuBoro ympasieHnus). Kanban (mostamnas gocka
coctostaui). Six Sigma (metomonoruss DMEDI). PRINCE2 — «IIpoekTsl B
KOHTPOJIMPYEMOIA Cpezie BEPCHS 2».

OnyaiiH-TUMOWJIIMHT VIS yAAJeHHbIX KoMaHA. KBu3bl-3HaKoMcTBa
uznavayzing.ru. TomocoBsie kBecTbl B Zoom. OHJIaliH-KBECTHI.
KoMMyHHKaIIMOHHBIE UTPBI.

CoBpeMeHHbIE  MHCTPYMEHTHI  OPraHM3alU¥  JIUCTAHIMOHHOW
kommyHukanuu. Ilnargopmer Buneokondepenicsszu (BBB, Skype,
Microsoft Teams). Opranuzanusi paOOTBl yJAJICHHOTO Yy4YaCTHHUKA.
['pynmoBeie  yaTbl B MECCEH/KEpax. OYHKIIMM ~ CETEeBOTO
NPE3CHTAIIMOHHOTO MaTepuaia B AeATEIbHOCTH KOMaH/IbI.

CereBoii yTuker. [ludposoii cnex. Ludposas rpamorHocts. Tumsl u
BUbI KnbepOe3zomacHocT. CoBpeMeHHast THKA AJIEKTPOHHOTO OOIIEHHUS.
VYmpasnenue opranuzalioHHbIME KoH(pmukTtamu pecypc C2C Consumer
to Consumer.

MeTtoauka «M0O3roBoii IITYpPM» IS HIPUHIATHS KOMAHIHOTO pPeLlIeHHS.
Cepsucsl unremiekt-kapt (Mindomo, Mindmeister, MIRO) kak cereBbie
CpPEICTBAa pealu3ali METOAUKHA «MO3roBOro MmTypMmay. OCHOBHBIE
MIPUHIIAITEI pA0OTHI KOMAH/IbI C MHTEIUICKT-KapTaMHu.

IIpoBenenne  3Kcnpecc-onmpocoB H  00padoTka  MOJYy4YeHHOM
uHpopmanuu. CeTeBble HHCTPYMEHTHI 00paTHOU cBs3u (AHnekc @opmsl,
Mentimeter, AhaSlides u np.). Texnonorus paboTsl.

PeduekcuBnass crena komanabl. llenmu, 3agaunm  mpoBeneHUA
pediieKCUBHBIX MeponpusaThii B KomaHzae. CepBHUCHI AN CO3JaHHS
UHTEepakTHBHBIX Jgo0cok owniaiH (Padlet, MIRO, Ziteboard, Google
Jamboard) 1 UX BO3MOXKHOCTH B OpraHu3anuu pediaekcuu

Pe3ynbTarst
OCBOEHUS
JACITUTUTAHBI
(Momyst)

['oToB peann3oBbIBaTH CBOIO pOJb B KOMaHiAe, OpPraHU30BaTh
MEXJIMYHOCTHOE UM  TPYNIOBOE  B3auMojencTBHe, 3()(HEKTUBHYIO
KOMMYHUKAIIMI0O B KOMaH/€, UCHOJb3Yysl METOJbl KOMaHJ000pa30oBaHMs,
KOMaH/JHOTO B3aMMOJEWCTBUS TIpU COBMECTHOM paboTe B paMmKax
IIOCTaBJICHHOM 3a/1auM, B TOM YMCJIE U B OHJIAIH cpenie

Hcnonp3yer MeETOAONOTHIO JOCTHIKEHUSI ycllexa C IPUMEHEHHEM
COBPEMEHHBIX YMPABICHYECKUX METOJ0B, HHPOPMAIIMOHHBIX TEXHOJIOTHH
U TexHoyorui ¢opcaiita B KOMaHIHOW paboTe Ui TOJy4eHUs
ONTHMAaJIbHBIX PE3YIbTATOB peaTU3alMU TPOEKTA.

OOecrieuynBaeT  BBIIOJHEHHE  IOCTABJIEHHBIX  KOMaHAHBIX  3ajad,
IIPUMEHSET OHJIAiiH CEpBUCHI JJIs1 KOMAHJHOIO B3aUMOJEHCTBUS B
OHJIATH-Cpeie
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