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BBenenune

1. Hasnauenme: ®OHI OLEHOYHBIX CPEACTB MO JUCHUILIMHE «IIPOEKTHBIN MEHEIKMEHT B PEIICHUM
WH)XCHEPHBIX 3a7a4y» TMpEeIHA3HAYeH ISl KOHTPOJS JOCTHKEHHUS OOydaromumucs TpeOyeMbIX
KOMHeTeHI_II/Iﬁ HOCpeI[CTBOM OILICHHUBAaHUA HOJIy‘-IeHHLIX nMHn pe3y.IIBTaTOB 06yquH51,
COOTBGTCTByIOH_[I/IX I/IHHI/IKaTOpaM JOCTHUKCHUA KOMHCTCHI_[I/II;'I 06pa3OBaTeJIBHOI71 HpOI‘paMMBI
BeIcIIero oOpa3oBanmsi «l{udpoBble TEXHONOTHH B IJIEKTPOIHEPTCTHKE» 110 HAIPABICHUIO
nonrotoBku 13.03.02 DnekTposHepreTHKa U JEKTPOTEXHUKA.

2. OOC sBnsieTcs NPUIOKEHUEM K Mporpamme IUCHUIUIMHBL <«IIpOeKTHBIH MEHEIKMEHT B
PELICHNN NH)XEHEPHBIX 3a1a1»

3. Pazpabotunk CmupHoBa A.B. crapmmii mnpenomaBareib JenapTaMEeHTa CTPOUTEIHHOU
WHXEHEPUH U MPOTOTUIIMPOBAHUSL.

4. [TpoBenena sxcnepruza ®OC.

UiieHB!I SKCIIEPTHON IPYIIIIBL:

IIpencenarens: Yepnos A.lO., u.0. nupekropa JemapTaMeHTa CTPOUTEIbHOM WMHKEHEPUU H
MIPOTOTUITUPOBAHUSI.

Unensl komuccun: bensieB EBrennit UrnatbeBuY, TOUEHT AeNapTaMEHTa CTPOUTEIbHON MHKEHEPUU
Y IPOTOTUIIUPOBAHUSA

Xamenko AnApeil AJEKCaHAPOBUY, JOUEHT JenapTaMeHTa CTPOUTEIbHONW WHXKEHEPUH U
IIPOTOTUIIUPOBAHUA.

[IpencraBurens opranuzamun-padoromarens Iluckinos A.C., nupekrop OOO
«OQHEPT'OTEPM-ITIPOEKT»
OkcneptHoe 3akimoueHue: POC mno aucuuiinHe «IIpOEKTHBII MEHEIKMEHT B pPELIEHUU

WH)KEHEPHBIX 3a7[ay» PEKOMEHAYETCs U OLIEHKU Pe3ylbTaToB 0Oy4YeHUsI U YPOBHS c(POPMUPOBAHHOCTH
KOMITETEHIIMH y OOydJarommuxcsi 00pa3oBarelbHOW MPOrpaMMbl BbIcIIero obpaszoBanus «l{udpossie
TEXHOJIOTUM B DIIEKTPOIHEpPreTUKe» M0 HampasieHuto noaroroBku 13.03.02 DnexTposHepreTuka H
ANIEKTPOTEXHHUKA.






1. Onucanne noxkasareeii 1 KpuTepreB OLeHUBAHUSI KOMIIETEHIUI HA Pa3JIMYHBIX 3TaNax X

(¢popmupoBanus, onucaHue MKAaJ OLEHNBAHUS

Kommerenrus (un),
HHIUKATOP (BI)

YpoBHU cPOPMHUPOBAHHOCTH KOMITETEHITH(HH),

MuHuMabHbINA YPOBEHb

HE IOCTUTHYT

(HeynoBneTBOpHUTEIHHO)

2 Gaia

MuHuManbHBIA YPOBEHB
(Y1OBNIETBOPUTENIBEHO)
3 Gamna

Cpenuuii ypoBeHb
(xopor10)
4 Gamna

Boicokuit
YPOBEHb
(oTIM4HO)
5 6anoB

KOMI’lemeHL;u}l.' VK-2. CriocoGeH ompenensaTs KpyT 3aiad B paMKax MOCTAaBIEHHOW LENM M BBHIOMpATh ONTHMAJBHBIE CIIOCOOBI HX

PCUICHUA, UCXOO U3 Z[CfICTByIOHIHX IIpaBOBbBIX HOPM, UMCIOIL]

HXCS PECYPCOB M OTPaHHYCHHIH

Pesynsratel  0OyueHwHs
o JUCIHUIIIINHE
(Momymio):

UA-1 yeo dopmynupyer
Lenb MPOEKTa,
OTpeieNsieT
COBOKYITHOCTh
B3aMMOCBSI3aHHBIX 3ajad,
00eCIIEUnBaOIINX ee
JIOCTIDKEHUE u
OMpeneNsieT OKHUIACMBIC
Pe3yJBTaThI pemieHus
3a/ad;

WUA-2 vy, pa3pabarsiBacT
1a” HEeUCTBUI I
peueHus 3amad MpOeKTa,
BEIOWMpas  ONTHUMAaJbHBII
cnocod WX  pemeHwus,
HCXO/sl W3 JEHCTBYIOLIUX
TIPABOBBIX HOPM u
UMEIOLIUXCS PECYPCOB U
OTpaHUYEHUU

NJ-3 yx, obecrmeunBaer
BBINOJIHCHHE IPOCKTa B

COOTBETCTBUH c
YCTaHOBJICHHBIMHU
HeNsIMH,  CPOKaMH U
3aTparamMH, HCXOIsl U3
JEWCTBYIONIMX TPAaBOBBIX
HODM, MMEIOINXCS
PECypCOB M OrpaHHYCHHI,
B TOM quCIe c
HCIIOJIb30BaHUEM

(P POBBIX
HUHCTPYMEHTOB.

He IIPUMEHSET
3HAHUS 0 LEIn
MPOEKTA, u He
omnpezessier
COBOKYITHOCTb
B3aMMOCBSI3aHHBIX
3aj1ay,
o0ecreunBaOIUX €
JOCTHKEHUE u
orpenenser

OXXUIAEMBIE PE3YJIIbTAThI

pemenus 3aaa4,

He pa3pabarpiBaeT miax
JEUCTBUH Ul PELEHUs

3aaa4d

MIPOEKTa,

BBIOMpasi ONTUMANTbHBIH
CIocod WX peuieHus,

Hcxozs
JIEUCTBYIOLIUX
MPaBOBBIX  HOPM

nu3

u

HNMEIOLINXCST  PECypcoB

1 OTpaHUYEHUH;

He o6ecneunsaer

BBIIIOJTHEHUE ITPOCKTA B

COOTBETCTBHU C
YCTaHOBJICHHBIMU
nejiaaMu, CpoKaMu U

3arparaMu, UCXOJd U3

JIEACTBYIOIIUX
MIPABOBBIX HOPM,

HMEIOILIXCS PeCypPCoB
U OrpaHUYEHHH, B TOM

YHCIIe C
UCIIONB30BAaHUEM
(P POBBIX
HUHCTPYMEHTOB.

HpI/IMeHHCT 3HaHHUA O

(0% MIPOCKTA,
(hparMeHTapHO
orpesenseT
COBOKYITHOCTb
B3aUMOCBJ3aHHbBIX 3aaa4,
00eCIeYnBaroIIMX ee
JIOCTIOKEHUE u
OMPENEIIICT OKUIAACMBIC
Pe3yIBTaThI peleHus
3ajau;

YacTtuuHo

pa3pabarbiBacT IJIaH
JefcTBUi ISl peleHus
3a]a4 IpOeKTa, BHIOUpast
ONITUMAJIBHBIH CI0CO0 HX
peleHus1, NCXos u3
JEWCTBYIOIIHNX ITPABOBBIX
HOPM M UMEIOLINXCS
pecypcoB u
OTpaHUYECHUM;

YactuuHo obecriednBaeT
BBITIOJIHCHHUE ITPOCKTA B
COOTBETCTBUH C
YCTaHOBJICHHBIMU
LEJIIMU, CPOKaMH U
3aTpaTamMu, UCXOIs U3
JEWCTBYIOIIMX ITPABOBBIX
HOPM, UMEFOLINXCS
pecypcoB u
OTpaHUuYEHUM, B TOM
YHCIIE C UCTIONb30BAHUEM
1 QpoBBIX
HHCTPYMEHTOB.

IIpumenser
3HAHUSL O LeNH
IIPpOEKTa, U  HE
IIOJIHOCTH
ompesesseT
COBOKYITHOCTb
B3aUMOCBA3aHHBIX
3aj1a4,
O6GCHC‘II/IB3K)H.[I/IX
€€ JOCTHXXCHHEC H
onpezesser
OKUJaeMbIe
pe3yabTaTh
peLreHus 3a1ad;

Pa3pabarbiBaer
IUIaH JEUCTBUHN 11
penieHus 3aad
MPOEKTa, BEIOUpast
HE ONTHUMAJIbHBIA
CIoco0 ux
pEIIeHUS, UCXOMS
U3 JEUCTBYIOLIUX
MIPaBOBBIX HOPM H
HAMEIOIIUXCS
pPECYpCOB H
OTpaHUYCHUN;

B nenom
obecrieunBaeT
BBIITOJIHEHHE
MPOEKTa B
COOTBETCTBHH C
YCTaHOBIICHHBIMH
HEJSIMU, CPOKAaMH U
3aTpaTamu, UCXOJIsS
13 IEUCTBYIOMIMNX
MIPABOBBIX HOPM,
HAMEIOIIUXCS
pecypcoB u
OTpaHUyYEHUH, B
TOM YHCIIE C
HCIIOIb30BaHUEM
TUPPOBBIX
HHCTPYMEHTOB.

[Ipumensas
3HAHUSA O LelH
MPOEKTA,
ompesenser
COBOKYIIHOCTh
B3aHMOCBSI3aHH
BIX 3aau,
o0ecreunBaron]
UX ee
JOCTIDKEHHE |
ompezesser
OXHIaeMble
pe3ynbTaTs
pereHus
3ajad;

PaspabarbiBaeT
IJ1aH JIeHCTBUI
JUTSL PELICHUS
3a/1a4 MpoeKTa,
BBIOHpast
ONTUMAJILHBIN
croco0b ux
pereHwus,
HCXOAS U3
JIEACTBYIOIINUX
MIPaBOBBIX
HOPM U
HUMEIOIINXCS
pecypcoB u
OTpaHUYEHUN;

ObecmnieunBaer
BBIMOJTHEHHE
MPOeKTa B
COOTBETCTBUH C
YCTaHOBIICHHBI
MU LIEIISIMH,
CpOKaMH 1
3aTparamu,
UCXO[S U3
JEHUCTBYIOLIUX
TIPaBOBBIX
HOPM,
HUMEIOLIHUXCS
pecypcoB u
OrpaHUYEHUH, B
TOM YHCJIIE C
HCIIOJIb30BaHHE
M IU(pPOBBIX
WHCTPYMEHTOB.

KOMnemeHL;uﬂ.' VK-3. Cnocoben OCYIIECTBIATEH COLIMAJIbHOE B3alMOJIEHICTBUE U peann30BBIBATH CBOIO POJIb B KOMaHI€




Pesynsratel  0OyueHwUs
1o TUCTIMTLITNHE
(Momymro):
Hnouxamop:

YK-3 UJ[-2
OO6ecmieunBaeTt padboTy
KOMaH/IbI JJIsI
TIOJTyYCHUS
ONITAMAJTBHBIX
pe3yIbTaToB
COBMECTHOMH paboTHI, ¢
y4eToM
MHIWBHUYaTbHBIX
BO3MOYKHOCTEN €€
YJICHOB,
HCTIONb30BAHUS
METOJIOTIOTUH
JOCTI)KEHHUS yCIexa,
METOJIOM,
WH(POPMAITMOHHBIX
TEXHOJIOTUH U
TEXHOJIOTUH (hopcanTa.

He mpumensier
3HAHUS O MPUHIUTIAX
paboThI KOMaH/IBI JIJIS
perieHus
WH)XEHEPHBIX 3a7a4 C
TTOMOTIIBIO
MIPOEKTHOTO TOAX0/a

[Ipumensier 3HaHUS 0
MPUHIUTIAX PAOOTHI
KOMAaH/IbI JUISl peLUEHUS
WH)KEHEPHBIX 33134 C
MOMOILBIO TPOEKTHOTO
MOJIX0/1a Ha
MUHUMAaJIEHOM ypOBHE

ITpumensier
3HAHUSA O
MPUHIINTIAX
paboThl KOMaH/IbI
JUTSL pEIICHUS
WH)XKEHEPHBIX
3a1a4 C
MTOMOIIIBIO
MPOEKTHOTO
MoJxofia Ha
CpEeIHEM YPOBHE,
WCTIOJIB3YeT UX B
npodeccuoHabH
Ol 1eITEJILHOCTH

ITpumensis
3HAHUSA O
MIPUHIINTIAX
paboTHI
KOMaH/IbI JIJIs
pemreHus
HMHXCHEPHBIX
3a/1a4 ¢
TTOMOTIIBIO
MIPOEKTHOTO
MOIX0/1a,
WCTIONB3yeT
WX IS
perieHus
3a/a4y
npodeccruona
JIbHOU
JeSTETHbHOCTH
C y4eToM
0COOEHHOCTEH
CUTYaIlUH.

OnenuBanue ypoBHs C(HOPMHUPOBAHHOCTH KOMIIETEHLIMHU IO JUCLUIUIMHE OCYIIECTBISIETCS Ha OCHOBE
«IlonoxxeHUst O TPOBENEHHM TEKYIIETO0 KOHTPOJI YCIEBAEMOCTH U IPOMEXKYTOYHOH aTTecTaluu
oOyyaromuxcss 10 00pa30BaTeNbHBIM IpOrpaMMaM  BBICIIETO 00pa3oBaHUs - IpOrpamMMmam
OakanmaBpuarta, NpOrpaMMaM CHEIMAJIUTETa, NpPOrpaMMaM MAarucTparypsl - B (eaeparbHOM
rOCyJapCTBEHHOM AaBTOHOMHOM O0pa3oBaTeIbHOM YUPEXKICHUM BbICIIEro oOpaszoBanus «CeBepo-
KaBkasckuii penepanbHblii yHUBEPCUTET» B aKTyalbHOM pellaklnu.



OIIEHOYHBIE CPEJACTBA JIsA TPOBEPKH YPOBHA COOPMUPOBAHHOCTHU

KOMIIETEHIIUH
3;1:;:::/?“ Hpa::_:ll;ﬂel;ﬂblﬁ Couepmalme BOIIpoca KOMl'leTeHIIl/lﬂ
JKU3HEHHBIN TUKII POEKTA — 3TO:
a) cTaausl MPOEKTUPOBAHUS ITPOEKTA
0) BpEeMEHHOW TMPOMEKYTOK MEKIY MOMEHTOM 00OCHOBAHHS
1 B) WHBECTUIUI U MOMEHTOM, KOT/I2 OHH OKYIHJIACH VK-
B) BPEMEHHOI MPOMEXKYTOK MEXTY MOMEHTOM IOSIBIICHUS, 3aPOXKICHUS
MIPOEKTa U MOMEHTOM €ro0 JIMKBHUIALINH, 3aBEPILICHUS
') Bp€MEHHOM MPOMEXKYTOK MEXIY MOMEHTOM IOJYUYEHUS 3a/IaHUsl OT
3aKa3urMKa 1 MOMEHTOM CHA4H MMPOEKTa 3aKa3UHKY
KanennapHoe mianupoBaHue HE BKIIOYAET B CEOSI: YK-2
a) MJIaHUPOBAHUE COMIEP KAHUS MTPOEKTA
0) ompeneneHUE IMOCIEIOBATEIFHOCTH PabOT W MOCTPOSHUE CETEBOTO
) r rpaduxa }
B) oOmpeneieHue TmOTpeOHOCTEH B pecypcax (JTIOAM, MAIIWHBL,
MEXaHU3MbI, MaTepuaibl U T.J.) W pacdeT 3aTpaT M TPyAo3aTpar Mo
MIPOCKTY
T') onpesesieHne cebecTOMMOCTH MPOAYKTa MPOEKTa
[TpuHIUIT «METOAA KPUTHUECKOTO ITyTH» 3aKIIFOYAETCS B: YK-2
a) AHanmu3e BepOSTHOCTHBIX MMapaMeTPOB JITUTEILHOCTEH 33134
3 B) JeXKAIMX HA KPUTUIECKOM Iy TH
0) AHanun3e BEpPOSTHOCTHBIX MApaMeTPOB CTOMMOCTEH 3a1a4
B) AHayin3e pacnucaHus 3a/1a4
') AHanmn3e JUIUTENBHOCTEN 33124, COCTABISIFOIINX KPUTHYECKUIA MY Th
Kaxkoe pacnpenenenne uMeeT KOHUYECHbIN MMOKa3aTeb CPpeHEN
JUIMTEJIBHOCTH IIPOEKTa paccuuTanHbii 1o metony IIEPT:
4 B) a) ['ayccoBckoe VK-
0) [lyaccoHOBCKOE pacrpeieneHue
B) HopmainbHoe pacnipenenenue
r) TpeyronbHOe pacnpeneneHue
5 YTO CIIY)KUT TOPHU30HTAIBLHON OCBHI0 THarpaMMel I'anTa? VK-2
6 Kakoe npesictaBiieHue SBIISIETCS OCHOBHBIM B MS Project? YK-2
7 TpyaoBble pecypcehl BKIKOUYAKOT? YK-2
8 MartepualbHEIC PECYPCHI — 3TO? VK-2
9 Jiis 3aaq ¢ GUKCUPOBAHHBIMU TPY03aTpaTaMy MPU N3MEHEHHUH VYK-2
JUINTEIHHOCTU U 00bEMa PECYPCOB TPY/103aTPaThl MEHSIOTCS 7
10 Kax BBIICISIOTCS IeperpyKeHHbIE pecypchl B MS Project? YK-2
1 SBnsercsa mu CeTeBoe IUIAHUPOBAHKE TJIABHBIM COCTABIISIOIINM YK-2
MpoIecca YIIpaBIeHUs] PUCKOM?
12 ITonsiTvie mpoekTa YK-2
13 Knaccudukaimst THIIOB IPOEKTOB VK-2
14 Ilenw 1 cTpaTerus NpoekTa YK-2
15 YipasisieMble TapaMeTphl IPOEKTa VK-2
Cokpaiienre BpeMeHH paOdoThl Ha/l MPOEKTOM JTOCTUTACTCSI:
a) COKpaIleHUEeM OJTHOTO WJIH OOJIBIIEro KOJMYeCTBa ACHCTBHIA
(omeparnuii) Ha KPUTUIECCKOM ITyTH
0) COKpallleHuEM OHOTO HIIM OONBIIEr0 KOTMYECTBA IPOU3BOJIBHBIX
16 a) neiicTBuil (onepauuit) mpoexkTa YK-2
B) COKpAIIICHHEM OJTHOTO WJIM OOJBIIET0 KOITUYeCTBa JEHCTBUI
(omeparnuii) Ha HEKPUTUIECKOM ITyTH
T') COKpAIlEHUEM OJHOTO WK OOJBIIEro KOJIUYECTBA ACUCTBUN
(omeparuii) Ha KPUTUIECKOM IYTH
17 0) 3aBUCST JIM Pe3€PBhI YIIPABICHHS OT CMETHBIX PE3E€PBOB: YK-2




a) Jla

0) Het

B) UHorma
r) YacTo

18

Pucku B pacniicanuu He BKIIFOYAIOT CIIEIYIOIINE BHJIBI PUCKOB:
a) mpUBJICYCHUE K pabOTaM HEONBITHBIX COTPYTHUKOB

0) HajM4Me 33724 C MPEABAPUTEILHBIME UTUTEITLHOCTSIMH

B) HAJU4YHE 3a7a4 CO CIUIITKOM KOPOTKOM JITTUTEIIHHOCTHIO

T') HAJIM4YKe CIIUIITKOM JJTMHHBIX 337124, B KOTOPHIX 33/IeHCTBOBAHO
OO0JIBIIIOE KOJTUYECTBO PECYPCOB

YK-2

19

Tpymo3aTparsl pacCYUTHIBAIOTCSA 10 hopmyrie:

a) Tpynozarpatsl = J[nutenbHOCTh / EMUHUIIBI HAa3HAYCHUI

0) Tpynoszarparsl = ([lniurensHOCTh)2 X ENMHUIIBI HA3HAYECHUN
B) Tpyno3arpars!l = JtnTenbHOCTh X EAMHUILI Ha3HAYEHHI

YK-2

20

COBOKYITHOCTB MTPOYKTOB M YCJIYT, HAMEUEHHBIX K TIPOU3BOJICTBY B
MPOEKTE 3TO?

YK-2

21

Opranu3zainoHHasl CTPYKTypa MpOEeKTa, BO3TIIABIIAEMasl YIIPaBIISIOIIAM
MIPOEKTAa U co3/laBaeMasi Ha MEePUOJ] OCYIIECTBICHUS WM OJHOU U3
CTaJui IPOEKTa 3T0?

YK-2

22

CaMBbIHi ... M3 BCEX MOJHBIX NYTEH HA3bIBAETCS KPUTHUSCKUM ITYTEM.

YK-2

23

HpOFHOSBI ..... JaroT MpEACTAaBICHHUE O TOM, K JOCTHXXCHUIO KaKUX
PE3YJILTATOB MMPUBCACT NPUHATUC KAKAOTO U3 UMCIOIINXCA
MHBECTUIIMOHHBIX peH.IeHPIﬁ, T.€. KaK IaHHOC PCHICHUC ITOBJIUACT HA
ITOKa3aTCJIU ACATCIIbHOCTH IIPCAIIPUATHSA.

YK-2

24

... = DJIEMEHT CTPYKTYpBI CETEBOTO rpaduka, UCIOIb3yeMbIi

HWCKJIIOYUTCIIBbHO IJIs YKAa3aHUW JIOTHYCCKOM CBSI3H OTACJIbHBIX COOBITHH.

YK-2

25

[TonHbIi pe3epB BpEMEHU BBINOIHEHHS pa00ThI- 3TO MAKCUMAIIBHO
BO3MOJKHBIH 3arac BpeMEeHH Il BBIITOJIHEHUS JaHHOM paboThl CBEPX
MIPOJIOJDKUTENILHOCTH caMOi pabOTHI IIPU YCIIOBUH, UTO B PE3YJIbTaTe
TaKOM 3a/1ep>KKU KOHEUHOE JIJIsl TaHHOM paboThl COOBITHE HACTYIIUT

, UeEM B CBOI MO3HUHN CPOK.

YK-2

26

Kakwue cylecTBYIOT OrpaHHYeHUs ITPY PeaTi3alliy MpoeKTa’?

YK-2

27

OKpYKEHUE IPOEKTOB

YK-2

28

IIpoeKTHBIN UK

YK-2

29

OpraHu3aloHHas CTPYKTypa YIpaBieHUs MPOSKTAMU

YK-2

30

OO0111e NPUHIUIBI TOCTPOSHHS OPraHU3aLMOHHBIX CTPYKTYP
YIpaBJIEHUS IPOEKTaMU, MOCIIEI0BAaTEIbHOCTh Pa3pabOTKU M CO3IaHUS

YK-2

31

JKv3HEHHBIN MK IPOEKTA — 3TO:
a) CTajus NPOEKTUPOBAHUS MPOEKTA

0) BpEeMEHHOW TMPOMEKYTOK MEKIY MOMEHTOM 000CHOBAHHUS

WHBECTUIIUH B MOMCHTOM, KOT'Z1a OHU OKYIIUJINCH

B) BPEMEHHOM IPOMEXKYTOK MEX1Y MOMEHTOM IOSIBIICHUS, 3aPOXKICHUS

IIPOEKTa U MOMEHTOM €TI0 JIMKBUJALUHU, 3aBEPLICHUS
I') BPEMEHHON IIPOMEXKYTOK MEKIY MOMEHTOM I10JIy4Y€HUs 3aJaHUsI OT
3aKa34YMKa 1 MOMEHTOM CJIaud [IPOCKTA 3aKa3YUKy

VK-3

32

KanennapHoe ruianupoBaHue He BKIIIOYAET B ce0s:
a) MJIaHUPOBAHUE COIEP KAHUS MTPOEKTa

0) ompeneneHHE IMOCICIOBATEIBHOCTH PabOT M MOCTPOCHUE CETEBOTO

rpaduka

B) oOIpenereHue MnorpedHocTed B pecypcax (JIIoAM, MAIUUHBI,
MEXaHU3Mbl, MaTepuaibl U T.J.) M pacdeT 3arpaT W Tpyao3arpar Io

MPOEKTY
) onpeaeaeHne ce0eCTOMMOCTH MPOAYKTA MPOEKTA

VK-3

33

[TpuHIUTT «METOAa KPUTHUECKOTO MYyTH 3aKJII0YACTCS B:

VK-3




a) AHaiu3e BEpOSITHOCTHBIX TApaMETPOB JUIUTEIILHOCTEH 3a/1a4
JICKAMX HAa KPUTHUYCCKOM IIYTHU

0) AHanu3e BEpOATHOCTHBIX MTapaMeTPOB CTOMMOCTEH 3a/1au

B) AHasln3e pacnucaHus 3a/1a4

r) AHaJIu3e JIUTEIHHOCTEH 3a/1a4, COCTABISIONIMX KPUTHUECKUN TYTh

34

Kaxkoe pacnpenenenre uMeeT KOHUYECHbIN MMOKa3aTeb CpeIHEn
JUIMTEJIBHOCTH IIPOEKTa paccuuTanHbii 1o metony IIEPT:

a) ['ayccoBckoe

6) IlyaccoHoBcKoe pacripenesieHue

B) HopmainbHoe pacnpenenenue

r) TpeyronbHOe pacnpeneiacHue

YK-3

35

Jis gero ncnonp3yoT guarpaMmel I'anTa?

YK-3

36

Jlnarpamma ["anTta ncnons3yercst B MS Project?

VK-3

37

BxniogaroT 11 TpyaoBbIe peCypPChl U3ACPIKKH ?

VK-3

38

[To3BoNAIOT 1M MaTepUaIbHbIE PECYPCHl MOJEIUPOBATH TOTPEOHOCTH B
MaTepHasiax U 3aTparbl Ha HUX?

YK-3

39

Jnig 3a1a4 ¢ GUKCUPOBAHHBIMU TPyA03aTpaTaMu MPU U3MEHEHUH 00bemMa
paboT MEePECUUTHIBACTCS JUTUTEILHOCTh?

YK-3

40

Kaxk BeLIenIsIIOTCS IeperpykeHubie pecypchl B MS Project ?

YK-3

41

BrisiBiIeHrE HCTOYHUKOB PUCKAa OTHOCHUTCSI K OCHOBHBIM COCTABJISIOIIAM
polecca YIPaBJIECHUS PUCKOM?

YK-3

42

IlonsTHe IpoekTa

YK-3

43

Kitaccudukanuust THIIOB OPOEKTOB

YK-3

44

Llenb u cTpaTeryust IpoeKTa

YK-3

45

YpasiisieMble TapaMeTpbl MPOEKTa

VK-3

46

Cokpalienre BpeMeHn padoThl HaJ IPOEKTOM JOCTUTAeTCs 3a cUeT?

VK-3

47

3aBUCAT JIU PE3EPBBI YIIPABICHHUSI OT CMETHBIX PE3EPBOB?

YK-3

48

Puicku B paciucaHWy HE BKJIFOYAIOT CIEAYIONINE BUILI PUCKOB?

VK-3

49

Tpyno3arparsl pacCYMTHIBAIOTCS 110 hopmyiae?

YK-3

50

... - COBOKYITHOCTb TPOJYKTOB U YCIIyT, HAMEYEHHBIX K IIPOU3BOJICTBY B
IPOCKTE.

a) 1enu

0) mpenMeTHas 00IacTh

B) 00bEM MPOEKTa

I') 3aTpaThl MPOSKTa

YK-3

51

... - OpraHU3aIMOHHAs CTPYKTypa MPOEKTa, BO3IJIaBIsieMast
YOPAaBISIONIUM MPOEKTA U co37[aBacMasi Ha TEPHOJ OCYIIECTBICHUS WU
OJTHOM M3 CTAIMI MPOEKTA.

a) KOMaHja NpoeKTa

0) KOMaH/a yIpaBJICHHUS IPOCKTOM

B) KOMaH/1a MEHEPKMEHTA MPOEKTa

') KOMaHaa GMHAHCUPOBAHUS IMPOCKTA

YK-3

52

CaMplii ... U3 BCEX MOJHBIX IMMyTEH HA3bIBACTCS KPUTHICCKUM ITYTEM:
a) KOPOTKHUH

0) MPOIOIKUTETBHBIN

B) CpEeIHUM

I') H3BUJIMCTBIN

VK-3

53

[TpOrHO3HI ..... AIOT IPEJCTABICHUE O TOM, K JOCTHKCHHUIO KAaKUX
PEe3yABTATOB MPUBEACT MPUHITHE KAXKIOTO M3 UMCIOIIHXCS
WHBECTUIIMOHHBIX PEIlIeHUH, T.e. KaK JaHHOE PEllIeHUE MOBJIHIET Ha
MOKA3aTeIN eI TeIbHOCTH PSP THSI

a) BIHMSHUS

0) pa3BuTus

B) CTpareruu

') TOPMOKCHHSI

YK-3




54 ... = DIIEMEHT CTPYKTYphI CETEBOr0 rpaduka, UCIoab3yeMbli YK-3
HCKJTFOUMTEIBHO IS VKA3aHUS JJOTHYECKOM CBI3H OTAENbHBIX COOBITHM.
[TonHbIi pe3epB BpeMEHU BBINOIHEHHS pa0OThI- 3TO MAKCUMAIBHO YK-3
BO3MOXKHBIN 3amac BPEMEHH JIJIs BHITIOJIHEHHMSI TAaHHOW PabOThI CBEPX
55 MPOJOJIKUTEIHLHOCTH caMOi paboThI IPH YCIOBUH, UTO B PE3y/IbTaTe
TaKOH 3aJIEPKKU KOHEUHOE IS TAaHHON pabOThl COOBITHE HACTYTTUT
, YeM B CBOM IO3JHMI CPOK.
56 Kakne cylecTBYIOT OrpaHHUYEHUS IPU peaTUu3aliy npoekra? VK-3
57 OKpYyKEHHE IPOEKTOB VK-3
58 [IpoeKTHBIN 1TUKII VK-3
59 Opra"gu3aliMoHHast CTPYKTYpa YIPaBICHUS IPOEKTAMHU VK-3

2. Kpurepun oneHuBaHusi KOMIETEHIUN
VYcneBaeMoCTh CTYJICHTOB MO KaX10M JUCIUTUIMHE OLIEHUBAECTCS B X0JI€ TEKYIIEr0 KOHTPOJIS U
MIPOMEKYTOUHOMN aTTECTALINKU




