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Co3nanne MHAOBAUMOHHOTO OunsHeca. DopMHpoBaHHE W pa3BUTHE KOMAHIBL
busnec-uneqa, OwusHec-monenb, OusHec-mian. Mapketunr. OIleHKa —pbIHKA.
Pa3paboTka mpojaykTa W BbIBEJIEHHE €r0 Ha PHIHOK. HemarepuanbHble akTHBHI U
OXpaHa WHTEIUIEKTYAIbHOH COOCTBEHHOCTH, JHLEH3MPOBaHUE. PUCKM M METOIBI
ynpasieHus ~ UMd.  DHHAHCHpPOBAaHWE  HAYYHO-TEXHHYECKHX  IPOEKTOB.
Wndpactpykrypa  TOAJNEpKKHM  MHHOBALIMOHHOW  AearenbHOCTH.  OleHKa
WHBECTUIIMOHHOW MPUBJIEKATEIILHOCTH MPOCKTa

Pe3ynbTaThl 0OCBOCHUS
JUCIUTLTAHBI

Hcnone3yst 3HaHUS O TEOPHUU W MPAKTHKH BEJCHUS TEXHOJIOTHYECKOro OM3Heca,
crocoOeH copMynHMpoBaTh 1€ OW3HEC-NPOCKTa U ONPEACIWTH 3a]auH,
obecnieunBarome  A(PEKTUBHYIO  peanuzanuio  OusHec-ujaenm B cdepe
TEXHOJIOTHYECKOTO MPEITPUHAMATENHCTBA

Onmpasich Ha  JIeHCTBYyIOIIUE IIPaBOBBIE HOPMBI, peryJupyomue
NPEANPUHAMATENBCKYIO JESTEIBHOCTh B c(epe TEXHOJIOTHYECKOro Ou3Heca H
YYHUTHIBasi OTPAHUYCHHOCTh PECYpPCOB M OTPaHUYCHUI, YMEET pa3padaThiBaTh IJIaH
peayin3anyy OU3HEC-IPOEKTA IS ¢ YIETOM MaKCUMaIbHON 3PPEKTUBHOCTH

CriocobeH TpUMEHSITh COBpPEMEHHble HU(POBBIE HWHCTPYMEHTHI (0OJIauHBIC
XPpaHWIHIIA, CEPBHUCHI I COBMECTHOU pabOTHl M OOIIEHUS U Jp.) TIPU pPean3aliu
OW3HeC-uer, C y4eTOM YCTAHOBIIEHHBIX CPOKOB, 3a/la4 W IIeJei, WMEIOIIHXCS
pecypcoB.

HCHOJ’II)?)}’SI 3HaHUA METOO0B KOMaHI{OO6p330BaHI/I}1 )41 KOMAaHIHOT'O
B3aMMOJEHUCTBHUS, crnocobeH chopMuUpoBaTh KOMaHAy TIPOEKTOB B  cdepe
TEXHOJIOTHYECKOTO MPEITPUHAMATENHCTBA

Y4uThIBas MHAMBUAYAILHBIE BOZMOXXHOCTH WIEHOB KOMaHIBI MIPOEKTOB B cepe
TEXHOJIOTHYECKOTO NpeANPUHUMATENbCTBA MIPOEKTOB u UCTIONB3YS
WHPOPMAIOHHBIE TEXHOJOTHH, CIOCOOEH IIAaHUPOBATh KOMaHAHYH pabory,
pacnpeaciATh MOPYUYCHUA M ACJICTUPOBATH IMOJTHOMOUYHMA YJICHAM KOMAaHJIbI OJISA
nocTikeHns 3P PeKTuBHON paboThI

Wcnone3yst 3HaHWS OCHOB ITAHUPOBAaHUSA PAaOOTHI KOMaHIBI ISl JTOCTIIKEHUS
MOCTAaBIICHHON TIeNM, CIIOCOOEH TMPEeoIoNieBaTh BO3ZHUKAIOIIUE B KOJUICKTHBE
pasHornacusi W KOH(MIMKTHI Ha OCHOBE YYeTa HHTEPECOB BCEX CTOPOH IIpH
pealn3allii MPOEKTOB B chepe TEXHOIOTHIECKOTO MPEeAIIPHHIMATEICTBA

TpynoeMKocCTb, 3.e.
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