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T€ra30BON MHXEHEpUn

HHOTAIUA K padoyeil mporpaMmme 11 CHUIIIMHBI

YhmkansHpH AFMEHOBAHHE,: HNudpopmannoHHbie TEXHOJIOTHH KOMAHIHOI padoThl M NPOEKTHOM
fd7a4d68faM e it 10966ab19 IdHI0eTbHOCTH
Kpatkoe TeopeTuuecKne U NPaKTHYeCKHe OCHOBBI KOMAaH1000pa3oBaHus
coep>KaHue [Tonsitie o komanaooOpazoBanuu. Komanma kak 0coOBI BT MaJIOH T'PYIIIIHI.

Tunsl komMmaua.OTanyuss  KoMaHApl  OoT  Majod  rpymmbl.  OCHOBHbIE
XapaKTEPUCTUKHU KOJIJICKTUBA KaK Pa3HOBUAHOCTH Mayiol rpynnsl. Jlugepctso

B KOMaHjae. OTambl KoMmaHaooOpa3oBaHus. TumOunauur. Komananoe
auzepcTBo. Pacnpenenenne koMaHAHbBIX posied ¥ QyHKIHUIA.

Pa3Butne komanabl: UT-TexHoornu opranu3anyu BpeMeHH

[TonsiTue TaliM-MeHeKMEHTa. Bpems, kak pecypc U Kak 1einb. [{enenonaranue.
3. DddexTuBHBIE MEXaHU3MBI yIpaBieHue BpeMmeHeM. [IpuoputerHbie 3amaun
ynpasieHus: BpemeHeM. llenenosaranue, BpeMs, Kak pecypce, «I0KMpaTeln
BpeMeHn». Pabora B mporpammuoii cpene Microsoft Outlook, mmanupoBanue
pabouero BpeMeHU

HUT-rexnosorun popmupoBaHus KOMaH/IbI

[TpuHIMOBl  OpraHM3aluy  KOMaHIHOW (opMbl paboOTel B OHJAMH-cpene.
OcHoBHBIe KaTeropuu KoMmaHia. Ilytu QopmupoBaHMs KOMaHABI M ATaIlbl
KoMaHj000pa3oBanus. Komannmnas pabora ¢ mockamu Padlet. Komanmnas
pabora Ha miardopme Miro.

BHyTpuKOMaH/IHbIE IPOLECCHI U OTHOLICHUS

Pacripenenenue posied U OCOOCHHOCTH pPAaOOTBI B KOMaHie. YIPaBJICHHE
B3aMMOOTHOUICHUSIMU B KOMaHJE. Crnenuduxa YIPaBIEHUSA
B3aMMOOTHOLIEHUsIMU B rpymme. CoBMecTHas paboTa C MOMOUIbIO CEPBHUCOB
Google wu Yandex B opraHu3aluu JeSTENBHOCTH KOMaHabl. OpraHu3anus
JTUCTAaHIIMOHHON KoMMyHMKaruu kKomany (Discord, Zoom, MS Teams).
IIpekTHasi AeATEJBHOCTh KOMAHJbI: COBEPIICHCTBOBAHHE HABBIKOB
CTPYKTYpPHPOBaHUsI HHPOPMALMHU

[ToHsiTHE TIPOEKTHOM JEATEIBHOCTH, OCHOBHBIE TEPMHUHBI M OIPEACICHUS.
Otamnbl mpolecca OpraHu3aldu MPOEeKTHOM pabothl. IloHsATHE NpOEKTHOMN
JEeATENBHOCTH. [IpUHIMIIBI KOHCTPYMPOBAaHHS W TNPOEKTUPOBAHUA. OTaIbl
npolecca OpraHu3aluy NpoekTHoi padboTsl. [Ipoekt kak maTh «I1» - [Ipobnema,
[poektupoBanue  ([lnmanupoBanue), Ilomck  uHpopmanmu, IIpoaykr,
IIpe3entanus.

IIpoexTHAast AeATETLHOCTH KOMAH/bI

Knaccugukanus mnpoekToB MO KOMIIEKCHOCTH W XapakTepy KOHTAaKTOB.
OcHoOBHBIE TMpaBHia jeioBoro obmenus. Kiaccudukanus npoekToB MO
KOMIUIEKCHOCTH M XapakTepy KOHTAakTOB. (OCHOBHBbIE IIpaBWJIa JEJIOBOTO
obmenus. Ilomck u ob6paborka wuHbopManuu. AHamuTHuYecKas paboTa.
Omnpenenenne TpeOOBaHMM K MPOEKTY, IPOBEpPKAa COOTBETCTBHS pe3yJibTaTa
MPOEKTHOH JIeTeNbHOCTH TPEOOBAHUSM.

IIpoexT kak pe3yabTaT padoTbl KOMaHAbI. Llu(ppoBble HHCTPYMEHTHI
yHpaBJieHUs IPOEeKTaMHU

CymectBytonue WH(pOpMAIMOHHBIE TEeXHOJOTHH B cpene HWHTEepHeT ist
opranuzaiuu  pabotel 1o  mpoekty. MHcTpymeHThl 3¢ dexTuBHOIM
KOMMYHHKAIIMM KOMaH/bl B CpeJie UHTEpHET. Beb-cepBUCH U TPUIIOKEHUS IS
yIpaBiIeHUs MPOEKTaMU. Marepuallbl U MHCTPYMEHTBI JUIsl IPOEKTUPOBAHMUS.
Cucrema ympasieHus npoektamu Trello. Matepuanbl U HHCTPYMEHTHI IS
npoektupoBanus. opmuposanue npoekra B cpeae MS Project.

IIpoexkT Kak pe3yJabTatr padoTbl KoMaHabl. OdopMiieHUe U PeACTABICHUE
pPe3yJbTaTOB MPOCKTHOM AeATEJIbHOCTH




[Tactiopt mpoekTa. Pabouas manka matepuanioB nmpoekra. [lopTdonmo mpoekra.
IIpe3eHTanus npoekra.

Coznanue paboueld manku MartepuanoB mpoekta. Coznanue mnoptdonuo
npoekTa. [loaroroBka K npe3eHTalMy IpoeKTa.

Pe3ynbTaThl
OCBOCHUS
JUCIUTIAHBI

Koa komnerennuu YK-2

NA-1 VYK-2 ¢opmynupyer mneiab NpPOEKTa, ONPEAETsSeT COBOKYITHOCTb
B3aMMOCBSI3aHHBIX 3a]a4, O0ECHEYMBAIOIIMX €€ JOCTUKEHHE U ONpeiesseT
O’KUJJaeMblE pe3yJIbTaThl PELLIEHMS 3a/1a4;

N-2 YK-2 paspabarpiBaeT IUIaH JACWCTBHHA JUIsl pEUICHHUS 3a7ad IPOCKTa,
BBIOMpAasi ONTUMAIBHBIA CHOCO0 HX pELICHUs, HUCXOIS W3 JEHCTBYIOIIMX
MIPaBOBBIX HOPM M UMEIOLIUXCS PECYPCOB U OTPaHUYEHU;

NJ-3 VYK-2 o0ecriednBaeT BBIIOJHEHWE NPOEKTa B COOTBETCTBUH C
YCTaHOBJICHHBIMU 1IEJIIMHM, CPOKaMHU M 3aTpaTraMy, UCXOAS W3 JIEUCTBYIOLIUX
IIPAaBOBBIX HOPM, HMEIOLIUXCA PECYypcOB M OrPAaHUYEHUN, B TOM 4HCIE C
UCIOJIb30BaHUEM ITU(PPOBBIX HHCTPYMEHTOB.

Koa xomnerennuu YK-3

NJ-1 YK-3 ydacTByeT B MEXJIMYHOCTHOM M TPYIIIOBOM B3aUMOICHUCTBHH,
UCTIONIB3YSl MHKITIO3UBHBIN TOAXO0, (PPEKTHBHYI0 KOMMYHHUKAIIMIO, METOJIbI
KOMaH/1000pa30BaHusl U KOMaHTHOTO B3aUMOJICHCTBHS MIPU COBMECTHOU paboTe
B paMKax IOCTaBJICHHOM 3a/1a4H.

NJ-2 YK-3 obecrnieunBaeT pabOTy KOMAaHIbI UIsl TMOJTYYEHHUS ONTHUMAIbHBIX
pe3ynbTaTOB COBMECTHOW PalOOTHI, C YYETOM HHAMBUAYATbHBIX BO3MOXKHOCTEH
€€ YJIEHOB, WCIIOJIb30BAHUS METOJOJIOTUH JOCTUKEHUsl YCIIeXa, METOOB,
WH(POPMAITMOHHBIX TEXHOJIOTHIA U TEXHOJIOTUH (opcaiiTa;

NJI-3 YK-3 oOecneurBaeT BBINOJHEHHE IIOCTABICHHBIX 33/7a4 HAa OCHOBE
MOHHUTOPUHIA KOMAaHJHOW paboOThl M CBOEBPEMEHHOIO pEarupoBaHMs Ha
CYLIECTBEHHBIE OTKJIOHEHHUSI.

TpynoemMKocCTs, 3.€.
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ITepeyeHb OCHOBHOM M JONOJTHUTEJIBLHOM JIUTEPATyPhl, HCOOXOAUMOI 1JIs1 OCBOCHHS
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