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Opranuzanusi KOMaHJIHOW PadOThI M MPOEKTHOM 1eITeJIbHOCTH B
eHUIalH-Ccpee

Kparkoe
cojepKaHue

fipomecc —ynpaBileHusi TPYNnoBoil (KOMAaHIHOW) /AeSTeJbHOCTHIO.
[udposuzanus mnpoueccoB (GpopMupoBaHus KOMaH[ (MPOEKTHBIX TPYII,
HAyYHBIX M TBOPYECKHX KOJUIEKTUBOB, MOJpa3AeNeHul U T.O.) U
ynpasjiecHuE HMU. BupryanbHasg komanja. Kilaccmueckuil MpOEKTHBIN
MEHEI)KMEHT. ba3oBble TepMHUHBI MPOEKTHOIO YIpaBICHUs. Tarlbl
TPAAUIIMOHHOTO MEHEPKMEHTA.

CoBpemMeHHbIe METOJMKH YNPAaBJIeHUS] TPYNNOBbIMH NPOEKTAMM.
Agile (mabop mpuHIMTIOB M LeHHOcTei). Mozaens Agile nunepctBa u
crenuduka gestenpbHocTH. OcoOeHHOCTH Agile-KoMaHa rOpU30HTAIbHBIC
CBSI3U BHYTPHM KOJUIEKTHBA. Scrum (COpUHTHI B 069KJ0r). Lean (moTokoBas
KOoHIenus OepexumBoro ympasieHus). Kanban (mostamuas mocka
cocrosiaui). Six Sigma (meromonorusi DMEDI). PRINCE2 — «IIpoekTsl B
KOHTPOJIMPYEMOH cpezie Bepcus 2».

OunaliH-TUMOWIMHT JJISl ydajJleHHbIX KoMaHA. KBH3bI-3HAaKOMCTBa
uznavayzing.ru. TomocoBbie kBecTbl B Zoom. OHIaHH-KBECTHI.
KoMMyHHKAITMOHHEIC UTPHI.

CoBpemMeHHbIe  MHCTPYMEHTHI  OPraHM3alUM  JIMCTAHIMOHHOM
kommyHukanuu. [lnardpopmer Bupeoxondepenucsssu (BBB, Skype,
Microsoft Teams). Opranuszaius pabOThl YAAJIEHHOTO Yy4YacTHHKA.
I'pynnoBsie Y4aTbl B MECCEHKEPaAX. DyHKINH CETEeBOro
MPE3EHTAIIMOHHOTO MaTepHala B IeATeJIbHOCTH KOMaH/IbI.

CereBoii yTuket. Lludposoii crex. Lludpposas rpamoTHOCTh. THIBI H
BUbI KubOepOesonacHocTu. CoBpeMeHHasi 3TUKA AIEKTPOHHOTO OOIIEHHUS.
Vnpasnenue opranuzanmoHHbiMu KoH(uHKTaMu pecypce C2C Consumer
to Consumer.

MeToauka «M0O3roBO¥ IITYPM» IS MPUHSITHS KOMAHIHOTO PellleHHs.
CepBucsl unremiekt-kapt (Mindomo, Mindmeister, MIRO) kak cereBbie
CpeICTBa pealu3aliil METOJIUKHA «MO3TOBOTO ITypMay. OCHOBHEIE
MIPUHIIMITBI pa0OThl KOMaH/Ibl C MHTEIJIEKT-KapTaMHu.

IIpoBenenne  3IKcmpecc-ompocoB MW 00padoTKa  MOJYy4eHHOI
uHpopmanuu. CereBble HHCTPYMEHTHI 00paTHOI cBsi3U (SIHAEeKe PopMmbl,
Mentimeter, AhaSlides u ap.). Texnomnorust paboThI.

PeduiekcuBHass crena komawabl. llemu, 3agaunm  npoBeneHus
pedreKCUBHBIX MepornpuiTuii B KomaHje. CepBUCHl ISl CO3/aHUS
WHTepakTUBHBIX Jocok onnaiiH (Padlet, MIRO, Ziteboard, Google
Jamboard) 1 UX BO3MOKHOCTH B OpraHu3anuu pediaexkcun

Pesynbratsl
OCBOEHUS
JUCLUTUTMHBI
(Momyis)

['oToB peanu3oBbIBaTH CBOIO pOJIb B KOMaHje, OpraHU30BaTh
MEXJIMYHOCTHOE M  TPYNIOBOE  B3auMoAeWcTBue, 3((eKTUBHYIO
KOMMYHMKAIIMIO B KOMaHJe, UCIOJIb3ysl METOJIbl KOMaH/1000pa3oBaHus,
KOMaHJJHOTO B3aWMOJICHCTBUS TpPU COBMECTHOM paboTe B pamKax
IIOCTaBJICHHOM 3aJja4uy, B TOM YHUCJIE U B OHJIAIH cpeie

Hcnonp3yeT METOMOJIOTHIO JIOCTHXKEHHsI ycmexa ¢ TMpUMEHEHHEM
COBPEMEHHBIX YIPABICHYECKUX METOJI0B, HHPOPMAITMOHHBIX TEXHOJIOTHI
U TexHosoruil Qopcaiita B KOMaHAHOM pabGoTe Ui MOTydEHHUS
ONTHMAaJbHBIX PE3YIbTATOB PeaTU3aMU TPOEKTA.

ObecnieunBaeT  BBIOJHEHUWE  IIOCTABJICHHBIX  KOMaHJHBIX 33724,
IPUMEHSET OHJIAllH CepBUCHI NI KOMAHAHOTO B3aWMOJEHCTBUS B

OHJIAH-CpENIe
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