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BBenenne

1. ®onp OLICHOYHBIX CPEICTB o JUCLUIIIINHE «TexHonorunyeckoe
MpeIPUHUMATEIBCTBO» MPeHA3HAUEH JIsI KOHTPOJIS JOCTHKEHHS 00yUaroUMHCS TpeOyeMBbIX
KOMIIETEHIIMA TOCPEJACTBOM  OLCHMBAHMS IOJNyYEHHBIX MMH pe3yJbTaTOB OOYy4YCHHMS,
COOTBETCTBYIOIIUX HHAWKATOPAM JOCTHKEHHUS KOMIIETEHLUMH 0Opa3oBaTeNbHOM MPOrpaMMbl
BbICIIIEr0 00pa3zoBaHus M0 HarpasieHHIO MoAroToBku 39.03.01 Comuonorus, HanpaBIeHHOCTH
(mpoduiis) «AHATUTHKA U KOHCAJITHHIY.

2. ®OC sBnsieTcd NPUIOKEHHUEM K mporpamme aucHUIUIMHbel «TexHomormueckoe
MIPEANPUHAMATEIBCTBOY.

3. Pa3paboruuk: [llapynosa E.B., nonieHt kadeapsl MEHeKMEHTA.

4. IIposenena »oskcreptuza @DOC. UYneHsl SKCIEPTHOM TpyHmbl, MPOBOAMBIINE
BHYTPEHHIOIO DKCIIEPTU3Y:

[Ipencenarens: PybGexnoit A.A. — mpencenatens Y MK Beiciieit mkonsl KpeaTHBHBIX
UHIYCTpUH.

YsteHbI SKCIIEPTHON TPYIIIIHL:

JlymaukoB .A. unen YMK Beiciieli mKonbl KpeaTUBHBIX WHAYCTPHM, 3aBEAYOLIUI
Kadepoii COLMONIOTUH U COLMaIbHBIX MHHOBAIUH.

MutpocdanoBa C.B., unen YMK Bpricmieil mKoabl KpeaTHUBHBIX WHAYCTPUM, TOIEHT
KadeIpbl COLIMOJIIOTMH U COLIMAIbHBIX MHHOBAIUH.

[IpencraBurens opranu3zanum-padoroaaresns Ky3bpmuHa O.A,, KaHIuJaT
COIIMOJIOTUYECKUX HAYK, THUPEKTOP areHTCTBa MapKEeTHHroBbIX KOMMYyHHKanuin OOO «Pernon-
CK».

DKCcrnepTHOE 3akitoueHue: (GOHA OLEeHOYHBIX cpeacTtB coorBerctByer OIl BO mo
HanpasieHuto nmoarotoBku 39.03.01 Comuonorus, HanmpaBiIeHHOCTh (MPOPHIL) «AHAIUTHKA U
KOHCAJITUHT» U PEeKOMEHAYETCS JJIsl OLIEHUBAaHUS YPOBHS COPMUPOBAHHOCTH KOMITETEHIIUH MPU
MPOBEICHUH TEKYIIETO0 KOHTPOJIS YCIEBAEMOCTH U MPOMEXYTOUHOM aTTecTaluu OakalaBpoB IO
qucnurHe « TexHonornyeckoe npepuHIMaTEIbCTBOY.

«22» anpens 2026 T.

5.Cpok geiictBuss DPOC ompenensieTcsi CpOKOM peanu3ainud  00pa3oBaTeIbHON
MpOTrpaMMBl.



1. Onncanue mokasarejiell M KpUTepHeB OLEHHBAHMS HA PA3JIMYHBIX JTamax MX
(¢opMupoBaHusi, ONKMCAHHE KA OLlEeHUBAHUSA

Komnerennus (um),
UHIUKATOp (bI)

YpoBHH chOpMIPOBAHHOCTH KOMITETCHITH (W)

MuHyuMaIbHBINA
YPOBCHBb HE
JOCTUTHYT

(Heynosnerso-
PHUTEINBHO)

2 Oanna

MuHuManbHEIA
YpOBEHb
(ynoBneTBo-
PHUTETIBHO)

3 Gamna

CpenHuil ypoBeHb
(xoporo)
4 Gaia

Bricokuii ypoBeHb
(oTIIMYHO)
5 6a/muioB

VK-2 cnocoben onpedensimo Kpye 3a0ay 8 p

AMKAX NOCMABNEHHOU Yeau U 8bloupams onm
pewienust, Ucxo0st u3 0eticmsyIoWux NPago8blxX HOPM, UMEIOWUXCSL PECYPCO8 U 02PAHUYEHUTI

UMAbHbIE CNOCODbBL UX

Ua-1 vyK-2 He wmoxer wuyerko | @opmynupyer nens | Yerko YeTko U KOHKDETHO
dbopmynupyer 1eiab | chopMyIHPOBAThH MpOoeKTa, HO OHa | GopMymupyeT Ieab | GOpMyIUpyeT Ieb
MPOEKTA, 1ejdb TPOEKTa WM | MOXET OBITH | TIPOEKTA W | IPOEKTa, OmMpenesieT
oTpenensieT orpenenser ee | pa3MBITOH WIH | OTIpenenseT TIOJTHBIN M JIOTHYECKH
COBOKYITHOCTh HEKOPPEKTHO. HEYETKOM. OOJBITUHCTBO B3aMMOCBSI3aHHBIH
B3aMMOCBS3aHHBIX | 3amaud, Omnpeznenser B3aMMOCBSI3aHHBIX Habop 3amad,
3a/1ay, HeoOXOAWMBIC IS | HEKOTOpPHIC 3aladd, | 3aj1ad, HEOOXOIUMBIX JUIS €€
00eCTIeYnBarOIIUX JOCTIDKCHUS  TIENTH, | HeoOXOAUMBIE M | HEOOXOAMMBIX IS | JTOCTHIKCHUS.
ee JIOCTHKEHUE U HE OTpeieNieHbl UM | JTOCTIDKEHUS IeNu, | ee noctwkeHus. | Oxxumaempie
orpenenser HE B3aMMOCBSI3aHbI. | HO He Bce m3 HUX | Okumaembie pe3ynbTaThl
OXXHJJaeMble OxumaeMbie B3aMOCBSI3aHBI. pe3ynbTaThl c(hOopMyTHPOBAHBI
pe3yIabTaThI pe3yabTaTHI He | Oxumaemble c(hopMyITHPOBAHEI 9YeTKO,  KOHKPETHO,
pelIeHus 3amad; chopMyITHPOBaHBI pe3yIBTATHI JIOCTaTOYHO H3MEPUMO,
W He | copMyIHUpOBaHBI, | KOHKPETHO U | TOCTHXHMO,
COOTBETCTBYIOT HO MOTYyT OBITh | COOTBETCTBYIOT pEIIeBaHTHO u
LICJIA TIPOCKTA. HETOJIHBIMU WMJTU HE | IIeJIM IPOEKTa. OTpaHUyYEHO mno
KOHKPETHBIMHU BPEMCHU u
MTOJTHOCTBIO
COOTBETCTBYIOT IIEJH
MIPOEKTA.
na-2 vK-2 He MoxeT | Pa3pabaTriBaeT PazpabaTriBaeT PaspabatriBacT
pa3pabaTeIBacT pa3paboraTh IUIaH | IUTaH NEHCTBHM, HO | JOCTaTOYHO JIETaTN3UPOBAHHBIA 1
TUIaH OEHCTBUM M1 | ACHCTBUH JUIS | OH MOXET OBITh | JETaIH3UPOBAHHBIA | THOKHU 1aH
pelueHus 3aaa4 peleHus 3a7]a4 | HEMOJIHBIM, IJ1aH JAeUCTBUM Uit | NEeHCTBUHN IS
MPOCKTa, BEIOUpas MpoeKTa WM | HEIOCTaTOYHO peuieHus 3a/1a4 | peueHus 3a1a4y
ONTUMAJTbHBIN pa3zpaboTaHHBIN JIETANU3UPOBAHHBIM | TIPOEKTa, YUYUTHIBAs | MPOEKTA,
croco0 ux IUTaH HE YYWUTHIBACT | WIH He | meicTBylomue JIEMOHCTPHUPY S
pereHns, NCXOas1 CYIICCTBYIOIINE onTUMaNbHEIM. He | mpaBoBbIE HOPMBEI, | TIIyOOKOE TTOHUMAaHUE
W3 JCHCTBYOIINX MPaBOBBIC HOPMEI, | BCETIa YYHUTHIBACT | MMEIOIIHECS NIEHCTBYIOMNX
MIPaBOBBIX HOPM U pecypcbt U | JeHCTBYIOMIHE pecypcht U | TIPaBOBBIX HOPM,
AMEIOIIHAXCS OTpaHUYCHUS. [IPaBOBBIE HOPMBI, | OTpPaHUYCHHUS. JIOCTYIIHBIX PECypCOB
pecypcoB u pecypchl u | BeiOupaer cocoOs! | u CYILIECTBYIOIIUX
OTrpaHryYeHU OTpaHWYCHHUSI TP | pEUICHUS 3a/1a4, | OrpaHUYCHUH.
BbIOOpE  CIOCOOOB | KOTOpBIC, BEpOsATHO, | OGOCHOBAHHO
pemeHus 3a1a9. MPUBEIYT K yCHeXy. | BEIOMpaeT
ONTUMAaIIEHBIC
CcrocoOBl  pereHHs
3amad,  aHAIH3HPYS
pa3uyHbIe
aJbTepHATUBBI u
MUHHMH3HPYS PUCKH.
/-3 VK-2 He MoxeT | OOecrieuynBaer OOGecrieunBaeT OGecrieunBaer
obecrieunBaeT obecrieunTh BEITIOJTHEHHE BEITIOJTHEHHE BEITIOJTHEHHE TIPOEKTa
BEITIOJTHEHHUE BEITIOJTHEHUE MIPOEKTA, HO | TIPOEKTa B TOYHOM
MPOEKTa B MIPOEKTA BO3HHUKAIOT COOTBETCTBUU C | COOTBETCTBHU c
COOTBETCTBUHU C COOTBETCTBUU C | 3HaYUTENIbHbIE YCTaHOBIICHHBIMH YCTaHOBIICHHBIMH
YCTaHOBJIEHHBIMU YCTaHOBJIEHHBIMU OTKJIOHEHUS OT | LeNsIMU, CPOKaMU U | LEISIMH, CPOKaMH H
UEJSIMH, CPOKAMU U | LEISIMHU, CPOKaMH U | YCTaHOBJIEHHBIX 3aTpaTami, c | 3arparamu.
3aTpaTamu, UCXOZs | 3aTpaTaMu. He | neneil, cpokoB U | He3HAUUTENbHbBIMU | JleMOHCTpUpYET
13 JeHCTBYIOMINX YYUTHIBACT 3arpar. He Bcerna | OTKIIOHEHHUSIMH. riry0OKOe MOHMMaHHe




MIPaBOBBIX HOPM,
HMEIOIINXCS
pecypcoB u
OTrpaHUYEHUl, B
TOM YHCJIIE C
HCIOJIb30BAHUEM
UG POBBIX
HHCTPYMEHTOB.

JIEUCTBYIOIINE
MPaBOBBIE  HOPMEI,
pecypchl u
orpannueHusi. He
HCHOJb3YET HIH
HEIPaBUIIBHO
HCHOJb3YyET
uuQpoBkIe
MHCTPYMEHTEI

s pekTuBHO
UCIIONB3YeT
JIOCTYIHBIE
pecypcsl M HE B
MOJIHOM Mepe
YYUTHIBAET
JIEHCTBYIOIINE
MIPaBOBbIE HOPMBI U
OTrpaHUYCHUA.
Hcnonszyer

1 poBEIe
WHCTPYMEHTBI, HO
HE BCeT/a
3pPeKkTHBHO

YuuteiBaer
JIEUCTBYIOITUE
MIPaBOBBIE HOPMBEI,
pecypcbt u
OTpaHWYCHUS TIPHU
BBINOJIHEHUH
MIPOEKTA.

D pexTrBHO
HCTOIb3YyeT
1 poBLIe
HHCTPYMEHTHI
yIpaBJICHUS
MIPOCKTOM.

ISt

u s ekTuBHOE
MIPUMEHEHHE
JIEHCTBYIOIINX
TIPaBOBBIX
AMEIOIINXCS
pecypcoB u
OTpaHUYCHUH.
OntumManbHO
HCTIONIB3YET
1 poBLIe
HHCTPYMEHTHI
MOHHUTOPHHTA,
KOHTPOJISA u
YIpaBJICHUS
MPOEKTOM, TTOBBIIIAS
ero 3¢ pekTuBHOCTE U
MUHUMH3HPYS PUCKH.

HODM,

IS

VK-3 Cnocoben ocyu

ecmeJiims coyuaibHoe 83aumooeticmaue u peaiu3ossvleandb C6010 poJjb 6 KoManoe

na-1 ¥K-3 CryneHT CryneHT Crynment ysepeHHO | CTymeHT
y4acTBYET B JEMOHCTPHPYET JIEMOHCTPUPYET y4acTByeT B | IEMOHCTpHpYET
MEXXJIMYHOCTHOM U | 3aTpyJHEHHS B | 6azoBoe MEXJINYHOCTHOM U | BBICOKMH  ypOBEHb
IpYIIIOBOM MEXJIMYHOCTHOM U | NOHUMaHHE IpYIIIOBOM MacTepcTBa B
BSaHMOﬂeﬁCTBHH, TpynmoBoM MIPUHIUIIOB B3aHMO}leﬁCTBHH. MEXJIMYHOCTHOM )41
HCIIOJIB3YS B3aUMOJEICTBUM. MEXJIMYHOCTHOTO U | JleMoHCTpupyer TpyIII0BOM
WHKJIIO3UBHBIN He MIPUMEHSIET | TPYIIIOBOTO IMOHUMaHHE U | B3aUMOJICUCTBUH.
MOJIXOJ, HMHKJIFO3UBHBIN B3aMMOJIEHCTBHSI. IIPUMEHEHNE VYMeno  mpuMeHsieT
3¢ PeKTUBHYIO MOJXO/, WHorna mpuMeHsIET | HHKJIIO3UBHOTO WHKJIIO3UBHBIN
KOMMYHHUKAIIHIO, HCTIBITHIBAET WHKJIIO3UBHBIN MOJX0/a. OJXO0/, coznaBast
METOJIBI TPYIHOCTH ¢ | moaxon, HO | DddekTuBHO KoM(popTHYIO u
KOMaH/1000pa3oBaH | 3QQeKTUBHOM HYKAaeTcst B | KOMMYHHLIUPYET, MIPOJYKTUBHYIO CpEILy
s U KOMaHIHOI'O KOMMyHHKaIJ,HefI 1 | HallpaBJICHUM. HCIOJIB3YET JJI1 BCEX YUaCTHHUKOB.
B3aUMOJEUCTBUSL HE Bianeer | KommyHukauuss He | ocHOBHble MeTonbl | DddexTrBHO "
IIPY COBMECTHOM METOJaMHU BCETa KOMaHJ000pa3oBaH | yOequTeIbHO
pabote B pamKax KoMaH[1000pa3oBaH | 3¢ ¢dexTuBHa, Ui W KOMaHIHOTO | KOMMYHHUIHPYET,
TIOCTABIICHHOMN Ul ¥ KOMAHIHOTO | HaBBIKH B3aUMOICHCTBUS BUPTYO3HO  BIIaJieeT
3a7a4m; B3aUMO/ICHCTBUSL. KOMaH/000pa3oBaH | Uil JIOCTIDKCHHUS | METONAMH
Yacto nzberaer | U W KOMAaHIHOTO | ITOCTaBJICHHOW KOMaH/1000pa3oBaHus
COBMECTHOI B3aUMOJIEHCTBUSA 3a1a4d.  AKTUBHO | U KOMaH/IHOTO
pa60T1,1 WJIn | OrpaHUYCHBI. y4acTBYET B B3aHMO}1€ﬁCTBH§I,
HPOSIBIIAET VYyacTByer B | COBMECTHOM CHoCcOOCTBYs
JECTPYKTUBHOE COBMECTHOH pabore. BBICOKOMY  YPOBHIO
MIOBEICHUE B | pabore, HO He CHHEPIHH B KOMaHJIE.
KOMaH/Ie. BCET/a aKTUBHO. SBnsiercst TMaepoM B
COBMECTHOH paboTe.
HUAa-2 ¥K-3 CryneHT He | CtyaeHT CryneHt Crynent 3¢pexTHBHO
obecrieunBaeT MIPOSIBISIET JIEMOHCTPHUPYET YUUTBIBACT opranmzyer  pabory
pa60Ty KOMaH/bI HWHUIIUAaTHBbI B | OI'paHUYCHHOC WHAWBUIYaJIbHBIC KOMaHbI, Y4YHUTbIBasd
JUTA TIOJTYYCHUA OpraHmu3anuun IIOHUMAaHUuE BO3MO>XXHOCTH WHAWBUIYAaJIbHBIC
OTNITUMAJIBHBIX paboTBHl KOMaH/IBI U | HEOOXOIUMOCTH YJICHOB KOMAaH/Bl U | BO3MOXXHOCTH
pe3yIbTaToB HE YYUTHIBACT | ydera UCTIONB3YyeT KaXJ0ro WIeHA W
COBMECTHOH WHIUBHUTyabHBIE WHIUBHTY ATEHBIX COOTBETCTBYIOIINE | co3/aBas  yCJOBHS
paboThl, ¢ yueTom BO3MOXKHOCTH €€ | BO3MOYKHOCTEH METOJIBI W | Ui MakCHMaJbHOM
WHIUBHUy aTbHBIX YJICHOB. He | unenoB xomaHnbl. | HHPOPMAMOHHBIE | peanu3alyu nx
BO3MOKHOCTEH eé HCIOJb3YET WHorna ucnons3yeT | TEXHOIOTHM  AJs | NMOTEHIHaa.
YJICHOB, MCTOJOJIOTUH OTACIBHBIC MCTOJBI | OIITUMMH3ALIMHU MaCTepCKI/I
HCIIOJIB30BAHUS JOCTIDKEHUS u paboTsI. HCTIONB3YyeT
METOOJIOTHU ycmexa,  MeETonbl, | nHpopManuoHHble | JleMOHCTpHUpPYET METOJI0TIOTHIO
JOCTHKEHHS MHQOPMANMOHHBIE | TEXHOJIIOTHH, HO HE | yBEpEHHOE JIOCTHKEHHSI ycIiexa,
ycIiexa, MeTOJIOB, TEXHOJIOTUH U | CHCTEMaTHYECKH. IIPUMEHEHHE TepeIoBbIE  METOJIBI,
MHQOPMANMOHHBIX | TEXHOJIOTHH Hyxnaercst B | METOJIOJIOTHH nH(pOpMaNOHHbIE
TEXHOJIOTHH U ¢opcaiira. He | pykoBoncTBe  mpw | JOCTHIXKEHHA TEXHOJIOTUHU u
TEXHOJIOTHi crocodeH IIPUMEHEHUU ycriexa M HUMEET | TEeXHOJIOTHH




00ecIeunTh

¢opcaiira; METOIOJIOT U 6a3oBoe ¢opcaiita VTSt
TOJIYy4YCHHUE JOCTHXKCHUA PEACTABIICHUC O | JOCTHXKCHHUA
OINITUMAJIbHBIX ycrexa U | TEXHOIOTHUSIX BBIJAFOIIIXCS
pe3ynbTaToB TEXHOJIOTUH ¢opcaiira. pe3yNbTaToB
COBMECTHOM ¢opcaiira. ObecrieunBaeT COBMECTHOH paboTEHI.
paboTHLI. TOJTy4eHHe
XOPOIINX
pe3yJbTaToB
COBMECTHOMU
paboThI.
na-3 ¥K-3 CryneHT e | CTymeHT Crynent perynspao | CtyneHT
obecrieunBaeT OCYIIECTBIISICT SMH30INIECKH OCYIIECTBIISET OCYIIECTBIISIET
BBINTOJIHEHHE MOHHUTOPHHT OCYIIECTBIISIET MOHUTOPHHT MTOCTOSTHHBIN u
TTOCTABJICHHBIX KOMaH/HOH pa0OTHl | MOHUTOPUHT KOMaH/IHOH paboTHI | BCECTOPOHHUI
3aj]ia4 Ha OCHOBE U HE pearupyer Ha | KOMaHJHOU U CBOEBPEMEHHO | MOHUTOPUHT
MOHUTOPHUHIA CYILIECTBEHHBIE paboTel, HO He | pearupyer Ha | KOMaHJHOW pPaboTHI,
KOMaHI[HOﬁ pa6OTI)I OTKJIOHCHMUS OT | BCCraa CYIIECTBCHHBIC npeaABuauT
1 CBOEBPEMEHHOI'O | MOCTABJIEHHBIX CBOEBPEMEHHO OTKJIOHEHHUSI. BO3MOXKHBIE
pearmpoBaHus Ha 3amad. He cnocoGen | pearmpyer Ha | DddeKTHBHO OTKJIOHEHUS u
CYIIECTBEHHBIC obecrieunTh OTKJIOHEHHSI. MIPUMEHSET METOIBI | OTEPaTHBHO
OTKJIOHEHHUS. BBINONIHEHNE 3anad | Hyxnmaercs B | KOPPEKTHPOBKH JJIsI | IPUHAMAET
KOMaH/IbI. TIOMOIIH npu | obecrieueHus TIpeAyTPEKIAtoIHe
OTIpeIeTICHUH BBITTOJTHEHHS MEpBHI.
CYLIECTBEHHBIX IIOCTaBJIEHHBIX Jemonctpupyer
OTKJIOHCHUM u | 3a71ad4. HUCKIHOYUTCIBHYIO
BBIPaOOTKE CITOCOOHOCTH
KOPPEKTHPYIOIINX obecrieunBaTh
Mmep. BBITIOJTHEHHE
MIOCTABJICHHBIX 3a/a4
JaKe B YCIOBHAX
BBICOKOM
HEONpeIeJICHHOCTH.

OuennBanue ypoBHs c(hOPMHUPOBAHHOCTH KOMITETEHIIHH IO TUCHUILIMHE OCYIECTBIISICTCS
Ha ocHOBe «Ilo0KeHHs O MPOBEACHUM TEKYILIEr0 KOHTPOJISA yCIEBAEMOCTH U IPOMEKYTOUYHON
aTTecTalMi OOYyYaloImMXcs MO 00pa3oBaTENFHBIM IpPOrpaMMaM BBICIIETO0 O00pa3oBaHUS —
nporpaMMaM OakanaBpuaTta, MporpamMmaM CIEIHaJuTeTa, MporpaMMaM MarucTparypel — B
denepanbHOM TOCYAapCTBEHHOM aBTOHOMHOM 00pa30BaTEIbHOM YUYPEXKJICHUH BBICIIETO
oOpazoBanus «CeBepo-KaBkasckuii ¢penepaabHbIil yHUBEPCUTET» B aKTyaJbHOH pelaKkiny.




OIIEHOYHBIE CPEJICTBA JJi1 IPOBEPKA YPOBHS COOPMHUPOBAHHOCTHU KOMIETEHIINIA

Homep .
IIpaBuJIbHBIN 0OTBET Coaep:xaHue OLIEHOYHOI'0 CPEACTBA KoMmnerenuus
3aaHuA

1. Packpoiite cymHocTh 3TanoB GOpMUPOBaHUS KOMaH/ABI CTapTama VK-3

2. B uem 3akirouaroTcs NPUHUOUNBI (HOPMHPOBAHHS KOMAaHIBI VK-3
IIPOEKTA B cpepe TeXHOIOIUIECKOT0 MIPEANPUHUMATEIbCTBA

3. [lepeuuncnute oCHOBHBIC (PAKTOPHI, HEOOXOAUMBIE JJIsI CO3AAHUS VYK-3
KOMaH/Ibl MPOEKTa B cepe TEXHOJOTUIECKOTO
peaIpUHUMATEIhCTBA

4. @DakTophl, KOTOPBIX clenyeT M30erath Mpu CO3JaHUU KOMAaHJIBI VK-3
cTapTamna

5. MeToauku  OLEHKH 3(PQPEKTUBHOCTH pabOThl KOMaHA IpH VK-3
peanu3zanny OU3HEC-UAEH CO CTOPOHBI HHBECTOPOB

6. [aiiTe onpeneneHue npeInpuHIMATEILCKOM KOMaH/ bl IPOEKTA YK-3

7. Kakue xkputepum oOKa3pIBalOT HauOoOJblee BIMSHUE Ha VK-3
3¢ (HeKTUBHOCTH PabOTHI KOMaH/IbI?

8. HazoBure ocHOBHBIE »dTanbl (GopMmupoBaHUS S(PEKTHBHOTO VK-3
KOMaHJHOT'O JINJIEPCTBA

9. [epeuncnute KpuTepuH OICHKA SPPEKTHBHOCTH KOMAaHJIbI YK-3
MIPOEKTa

10. JlaiiTe XxapakTepHUCTHKy OCHOBHBIX IOAXOMOB K (POPMHPOBAHHIO YK-3
KOMAaH/1bI BBICOKOTEXHOJIOTHYECKUX IIPOEKTOB

11. Packpoiite cyIHOCTh METOIOB YIIPABIEHUS KOMaHION MPOEKTa VK-3

12. HasoBute u oxapakTepusyluTe UHCTPYMEHTBI, HCIIOIb3yEMBIE IJIS VK-3
yIpaBiieHUs KOMaHAOH [IPOeKTa

13. [lepeuncnnuTe HaBBIKK, HEOOXOIUMbIE KOMaHJE MPH Pa3padOTKe YK-3
HMHHOBAIIMOHHBIX IPOEKTOB

14. HazoBute OCHOBHBIE THIBI JHIECPOB KOMAHJ HMHHOBAIIMOHHBIX VYK-3

CTapTamoB




Homep

IIpaBWJIbHBII 0TBET Coaep:xaHue OLIEHOYHOT'0 CPeACTBA Komnerenuus
3alaHus

15. OxapaxrepusyiTe KOMaH/IHbIE posn 1o MIPU3HAKY YK-3
knaccuduraryn «lIpodeccrnoHanpHas 1eATEIEHOCTEY

16. OxapakTepusyinre KOMaHIHbIE ponu o MPU3HAKY YVK-3
KIaccuuraiyu «PereHue caoxHbIX MPodIeM»

17. TumOunmuar npu  GopMHpPOBaHMM  KOMaHABI  IPOEKTA! YK-3
OTIpeJIeNICHHE ¥ ATAITbI Pean3aliu

18. «KomaHHas poib» U «IpoeKTHas QYHKIUS - UX OTIINIHTEILHBIE YK-3
XapaKTePUCTUKA

19. B 4em 3akimo4aroTcs OCHOBHBIE €M KOMAaHIHOTO Pa3sBUTHA IPHU YVK-3
pa3paboTke mpoeKTa

20. Ha3zoBure MeToapl paspemieHnss KOHQIIMKTOB CPEIU YYAaCTHUKOB YK-3
KOMaH/IbI cTapTarna

21. B dem 3aximo4aroTcss 0COOCHHOCTH yIpaBlieHHE KOH(IMKTaMU B YK-3
MMPOCKTHOM KoMaH 1e?

22. OxapakTepu3yiTe JTambl Mpolecca KoMaH[000pa3oBaHHUS B VK-3
TEXHOJIOTUYECKOM TIPEIPUHUMATEIHCTBE

23. Packpoiite QaxTOpbl, BIUSIONIME HAa CIUIOYEHHOCTh TPYIIIBI YVK-3
cTapTamna

24. Bapuanr pemenus: Keiic. VK-3

PykoBomuremo npoekra HEOOXOAMMO  IPOBECTH OTkpbUICS CTapTaln C O4YeHb aMOMIIMO3HOW 3amadeii — 3a

AQHKETUPOBAaHME, YTOObI BBUICHUTH, Kakue Xo00u y
YJICHOB KOMAaHJBI, KTO TMPEINOYHTAeT AKTHUBHBIHA
CHOPTHUBHBIN OTIBIX, KTO — CIIOKOHHBIN, KTO JIIOOWT
UHTEJUICKTYQJIbHBIE WIPBI, KTO — HET. 3arem
OpraHu3oBaTh O0OIIyl0 BCTpedy B Kade, dYTOOBI
00CYyANTH IUIaHBI IPOEKTAa U OTMETUTH €ro 3almyck. B
TOM YHUCIIE TPUTIACUTD U OTUIATHTH JOPOTY yIaIEHHBIM
4rieHaM KoMaHabl. Ha BeuepuHKe MOXXHO MPOBECTH
CI0)KETHO-POJIEBYIO urpy, Hanpumep,
WHTEJUICKTYQIBHYIO M B TO € BpeMsi B JKaHpe

HECKOIIbKO MecCsIeB pa3paboTtarh yHuKanbHbli WT-npomykr.
OcHoBarensaM ynaiaoch coOpaTh KOMaHAYy HpOQPEeCcCHOHAIOB, HO
SICHO, 4TO Oyner Hempocto. Pa0oTa oOuYeHb HWHTCHCHBHAS U
HanpsokeHHas. K ToMy Ke CTOMT JKAaTh TpoOiIeM U
HEOXXHMIAHHOCTEH, KOTOphIe BCEraa CIy4aroTcs B ctaprane. Ecnu
Obl PTO OBLIa MAaBHO CIIOXKUBINAACS, TPOBEPCHHAS «B 0OSIX»
KOMaH/1a, TO MPEACTOSIINE UCTIBITAHUS TOYHO OKAa3aJIUCh ObI e 110
wiedy. Ho TyT moau emie He CApyKUIKCh, a HEKOTOPhIE H BOBCE
paboTaIOT yIaJeHHO, 1 OOIIAI0TCS ¢ HOBBIMU KOJUIET'aMH TOJILKO B
MecceH/Kepax.
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IIpaBWJIbHBII 0TBET Coaep:xaHue OLIEHOYHOT'0 CPeACTBA Komnerenmust
3aJlaHus
KPUMHUHAJILHOW KOMEIMH. ODTO MO3BOJUT NepeBecTH | [Ipeanokure MepONpUsTHs, MO3BOISIOIINE CIUIOTUTh a0COIIOTHO
KOMMYHHKALUIO TI0 PaboTe B JPYKECKUH PEXKUM. | HOBBIH, HE3HAKOMBIH KOJJICKTUB.
Jameie Tpaaumuio  PeryJSpHBIX  He(popMaTbHBIX
BCTPEY PEKOMEHIyeTCs TOJITICPKUBATh.
25. Bapuanrt pemienus: Keiic: VK-3
B miepByto odepenb CTOUT BBIACHUTH, Kak pa3padboTunk | OnuH 13 HanOoJee ONbITHRIX pa3pabOTUYMKOB B Balleil KOMaH/Ie
caM BHAWT BO3MOXKHOe pemieHne. Ecim 0OH | mpoekTa, T1e BBl — MPOEKTHBINH MEHEKEp, ITOCTOSHHO
)Z[CI‘/'ICTBI/ITCHI)HO OHI)ITHBIfI, BIIOJIHE BEPOATHO, YTO OH | BOBMYINACTCA TCXHUYCCKUMU PCHICHUAMUA, KOTOPLIC IPUHUMACT
BaM MOXET II0JICKa3aTh KaKWE-TO MPHEMBI, KOTOPHIC | TEXHHYECKUH KOHTAKT Ha CTOpOHE KiMeHTa. OH CUMTAST MX
WCTIONh30BaJIa KOMaHa Ha €ro MPOIUIbIX MPOEKTaxX, O | HEBEPHBIMHU M MPOPOYUT B OYIyIIIEM MPOOIEMBI, KOTOPBIE Oy T
KOTOpPBIX BBl He moayMand. Eciam pa3paboT4mK | BRI3BaHBI MOCIEACTBUSIME 3THX pelleHni. Bbl HaunHaeTe
BBIpa)KaeT BO3MYIIICHUE BCE PEXKE, MPH 3TOM HUYUETO B | 3aMeUaTh, YTO IPPEKTUBHOCTh 3TOTO pa3pabOTUYNKa 3aMETHO
MPOEKTe He MOMEHSIIOCh — 3TO 3HAYUT, YTO YEJOBEK | CHM3MIACh. UTO OBl BB MOTJIM CHIENATh B TAKOW CUTYAIHH, YTOOBI
CUMTAET, YTO €r0 HE CIYMAIT M OTYAsUICAd YTO-TO | HE JONMYCTUTHh HETaTHBHOTO BIMSHUS HA MPOEKT?
M3MEHUTh W TENeph OH HE OyJeT 03ByYHBaTh BOOOIIE
HUKaKHe MOTEHIHAILHBIC MPOOJIeMbl Ha MPOEKTE, HE
TOJIBKO Kacarollpecss TEeXHWYECKOT0 KOHTAaKTa Ha
CTOpOHE KJIMEHTa, HO W BHYTPEHHHE TpOOJIEMBI Ha
MIPOEKTE TOXKE.
Bam crout mokazarh pa3pabOTUMKy, YTO BBl €rO
YCHBIIATA W CEPbE3HO  OTHOCHUTECh K  TEM
NMOTCHUHAJIbHBIM PUCKAM, KOTOPLIC OH O3BYYMBACT.
26. Komanna u3 mectr 4enoBek Tpyaniach HaJl BBITOTHEHUEM OTHOTO YK-3
3akaza. [Ipu sTom kaxapiii 3arpatun 50 yenoBeKo-4acoB. 3aka3
4000 py6/aenobeka-uac MIPUHEC KOMITaHUH 1200000  pyoGueii. Onpenenure
MPOU3BOAUTEIBHOCTh TPYJa KaXKIOTO COTPYJHHMKA B pacueTe Ha
YeNOBeKO-9ac
27. ['pynmna creruanucToB, pabOTAIONIMX HaJ peau3allueil MpoeKTa, VK-3

Komannoit npoekra

MPEACTABJIAIOIMNX UHTCPCChI PA3JIMYHBIX YYACTHUKOB IIPOCKTAa U
TOJUYHMHATOIIUXCA YIpaBJIAIOIEMY IIPOCKTOM Ha3bIBACTCA
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28. - SBIAIOTCS OJHUMH M3 HauOoyiee BaKHBIX VK-3
KomMyHHMKaTHBHBIE HaBBIKA ——
HaBBIKOB PYKOBOJHTEINS POCKTA
29. Oran pa3BUTHS KOMaHIbl NPOEKTa, Ha KOTOPOM IPOUCXOIUT YK-3
Aanraweit IPUTHPKA COTPYAHUKOB APYr K OpPYyry, K YIpPaBisIoOIEMy U
KOMaHJIE B IIeJIOM Ha3bIBACTCS
30. Pacnionoxute B NpaBUIBHOM MOCIENOBATENBHOCTH  CTaaui VK-3
1-a) CYIIECTBOBAaHMS KOMaH/bl IPOEKTA:
2-0) a) oOpa3oBaHue,
3-4) 0) nHTEeHCHBHOE (POPMHUPOBAHHE
4 —B) B) HOpMaJTU3aIHSI IEeATECIHLHOCTH,
I') KCIIOJTHEHHUE TUIAHOB 110 peajli3alyu IPOSKTOB, TpaHChOpMaIHsI
31. BriGepure oTBeT, CoaepIKALINE OTIHYNTEIbHBIC XapaKTEPUCTUKH VK-3
KOMaHIHOTO JIJIEepa.
a) V3Bnekaer BBITOAY M3 MHOXXECTBEHHOCTH MHEHMH; coOupaer
BOKpYr ce0si CTOpPOHHUKOB; TMpEBpallacT KoOJUIET B CBOMX
CTOPOHHHUKOB; JEJIETUPYET TOJTHOMOYUS
0) 6) /[emermpyer mMONHOMOYHS, W3BJICKAeT  BBITOAY W3
MHOXECTBEHHOCTH MHEHHIA; WIIET TAJAHTBI; IIPEBPAIIacT KOJUIET B
CBOUX CTOPOHHUKOB
B) JoOuBaeTcs OT NOAYMHEHHBIX CICIOBAHUS 3aJaHHBIM WM
[IPaBUJIaM; M3BJIEKAET BBHIFOJy W3 MHO)KECTBEHHOCTH MHEHMU;
WILET TANAHTHI; IPEBpAIIACT KOJUIET B CBOUX CTOPOHHUKOB
32. K xapakrepuctike 3¢ GeKTUBHON KOMaHABI TPOEKTa OTHOCSAT: YK-3
2) a) YIOBJIETBOPEHHUE OT padOTHI
0) sicHOe TOHNMaHHUe OOINX IeNIeH
B) 90 (eKTUBHOCTH BHYTPEHHEH NPOLEAYPEI
33, BriGepuTe MPaBUIBHYIO MOCJIEeI0BaTENLHOCTD cTaguit YK-3
CYIIECTBOBAaHMS KOMaH[bl IPOEKTA:
5) a) oOpa3oBaHWe, HOpPMaJHM3aIUs JACSITCILHOCTH, WHTCHCUBHOE

(dbopmupoBanue, TpaHchopMalus, WCIOJHEHHUE IUIAHOB 10
peanu3anyy NpoeKTOB
0) oOpa3oBaHWe, WHTEHCHUBHOE (POPMHPOBAHHE, HOPMAITH3AIINSI
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3alaHus
JIeSITEbHOCTH, WCIOJNHEHHE TUIAHOB IO peai3alid TPOEKTOB,
Tpanchopmanus
B) MHTEHCHMBHOE (opMHpOBaHWE, O0Opa3oBaHHE, HOPMAalIU3aIlUs
JIeSITeNTFHOCTH, TpaHchopMalysl, WCIOIHEHHWE IIAHOB  II0
peau3amnru MPoeKTOB
34, K xakomy cTuilo T1OBEeOeHHS PYKOBOIUTEISI OTHOCHUTCS YK-3
YAOBJIETBOPEHUE MMOTPEOHOCTEW KOMAHIbI IIPOEKTA B HAIPABICHUH
JIeITEIbHOCTH U OpraHu3ainy paboThl, a TAKXKE BHICOKOM YPOBHE
COLIMOAMOIIMOHATILHOM MOIAEPIKKN?
B) a) MHHUMAIILHOE BIUSHUE MEKIHIHOCTHBIX OTHOUICHUH U
MHUHUMAIIbHOE KOJIMYECTBO BHIIABAEMBIX 3a/IaHUI;
0) MakCHMalbHOE BIHSHUEC MEXKIMYHOCTHBIX OTHOIICHUH U
MUHHMAJIBHOE KOJIMUECTBO BBIIABAEMBbIX 3a/IaHHIA;
B) MaKCHMaJIbHOE KOJHMYECTBO BBIIaBa€MBIX 3aJaHUid U
MaKCHMAaJIbHOE BIMSHUE MEKIMYHOCTHBIX OTHOIICHHUH
35. Kakx BBl TIOHMMaeTe TOHITHE <JIUJAEPCTBO» B  KOMaHJE VK-3
WHHOBAITMOHHOTO TPOEKTa?
a) CIIOHTAaHHO BO3HMKAIOIIMN TPOIIECC BIUSHUS OJHOTO TWIEHA
KOMaH/Ibl Ha IPYTHX YJICHOB KOMaHI;
a) 0) 3amIaHUpOBaHHOE [EHCTBUE YMPABISIOMIEIO MPOEKTOM IO
00BeTMHEHWIO WICHOB KOMaH/IBI;
B) PYKOBOJHTENS MPOEKTOM BBIOMPAIOT HA OOIIEM T'OJIOCOBAHWUU
YJICHOB KOMaH/IbL;
') YIPaBIAOIMUN MPOEKTOM JOKEH OBITh YeCTeH W ITHUYEH B
OTHOIIEHUSX C YIACTHUKAMHU TPOEKTA.
36. SBnsiercs 1 HeopManbHBIH 00MeH MH(popMaIHel cpeny WICHOB YK-3
KOMaHbl IIPOEKTA KOMMYHUKAaLUEH, BIIUSFOLLIEH Ha
a) 3 (PEeKTUBHOCTH peaan3anny mpoeKTa?
a) na;
0) HeT.
37. K xapakrepuctuke 3¢ heKTHBHON KOMaHIBI TPOEKTa OTHOCST: YK-3
a) a) YJIOBJICTBOPECHHUE OT pabOThI

0) sICHOE IOHMMaHHEe OOIIUX IeJek
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B) 90 (heKTHBHOCTH BHYTPEHHEH NPOLIEAYPHI

38.

MHnnnuaTopoM npoeKTa sBIeTcs:

a) CyOBEKT AeATEeNbHOCTH, 3aMHTEPECOBAHHBI B JOCTHKEHHUHU
OCHOBHOM LI€JIN PE3YJIBTAaTOB IIPOEKTA;

0) y4YacTHHUK, OCYIICCTBISIOIINK (PUHAHCHPOBAHUE IPOEKTa MU
3aUHTEPECOBAHHBIN B JOCTIKCHUU (PMHAHCOBBIX PE3YJIbTATOB;

B) CyOBEKT, SIBIAIONIUICS HOCUTENEM OCHOBHOW WIEH NMPOEKTa U
MHULAATUBBI TI0 €r0 peajin3aluu

YK-3

39.

CyIHOCTh MEeTOAa HOMUHAJIBHON TPYNIbI, MPUMEHSIEMOTo IS
TeHEpaly PEUICHUI MTPOOIeMBbl, 3aKII0UACTCS B CICTYIOIIEM:

a) PYKOBOJUTENb OTPAHUYMBAET MEKIUIHOCTHBIE KOMMYHHUKAIN
YYaCTHHUKOB TPYHIbI, KOTOpble (OPMUPYIOT COOCTBEHHBIC
BapMaHThl peIIeHUs TMpoONeMbl. 3aTeM JaHHbIe BapHUaHTHI
MPEJICTABIISIOTCS HA PACCMOTpPEHHE IPYIIIe U 32 OCHOBY Oepercst
JMYYIIUHA U3 HAX, KOTOPBIH 10padaThiBaeTCs U COBEPIICHCTBYETCS;
0) WIEHBI TPYMIHI MpPEAJIaraloT Kak MOXXHO OOJbIlle BapHaHTOB
pemieHust MpoOJIeMBl, KOTOphIE HE KPHUTUKYIOTCS. Dopmupyercs
CIIMCOK BapUAHTOB, KOTOPHIE aHAIN3UPYIOTCS, CTPYKTYPUPYIOTCS H
J0pabaThIBalOTCS;

B) BapuaHTHl PENICHWH COBMECTHO OOCYXMAlOTCs Y4YacCTHHKAMU
IPYIIBL M PYKOBOJUTENIEM. 3aTeM PYKOBOJIUTENb X aHATH3UPYET,
BBIOMpAeT  JydIlMe  BapHaHTBl, KOTOpBIE  IEPECHUIAIOTCS
YYacTHUKaM TPYMIbl I HWHIWBUAYAIBHOTO aHaimu3a. OJTo
MOBTOpSAETCS JO TeX II0p, Moka He Oymer chopMUpOBaHO
HawiIydlllee pelIeHHe WKW CJeNaH BBIBOJ O TNPHHIUITHATBHON
HEBO3MOXKHOCTH pean3aluy MPOeKTa;

T') BApUAHTHI PEUICHU OMICHIBAIOTCS Ha Oymare M mepechUIaloTCs
pykoBoautenro. OH WX aHaJIM3UpPyeT, BBIOMpAET IydIlIne
BapHaHThI, KOTOPHIC IEPECHUIAIOTCS YYaCTHUKAM TPYIIIBI s
WHIWBUYaIBHOTO aHAU3a. JTO MOBTOPSETCS A0 TeX HOp, IOKa He
Oyaet chOpMUPOBAHO HAWITYUIIIEE PEIICHUE

VK-3

40.

OCHOBBI pa3pabOTKH OU3HEC-U/IEH TEXHOJIOTHYECKOTO MPOEKTa

YK-2

41.

Opranm3arnioHHble  (OPMBI  peaim3allid  WHHOBAITMOHHBIX

YK-2
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MIPOEKTOB B c(hepe TEXHOJIOTUIECKOT0 NPeAITPHHUMATEIHCTBA

47. OpraHm3anusi ¥ TMPOBEACHUE KOHTPOJIS HAI OCYIIECTBICHHUEM
HMHHOBALIMOHHBIX IPOEKTOB

43, Ilenu wm 3amauu TPOBEACHUS MAapPKETUHITOBOI'O MCCIEA0BaHUS VK-2
TOBapa U KOHKYPEHTOB IIpH pa3paboTKe NpOeKTa

44. Uccnenosanne KOHKYPEHTOB mpu paspaboTke VK-2
BBICOKOTEXHOJIOTHYHBIX TPOEKTOB

45. Opranu3aliioHHbIE MEpbl M0 NMPOQUIAKTHKE W HEHTpaau3anuu YK-2
PHUCKOB MIPOEKTOB B chepe TEXHOJIOTHYECKOTO
MIpeITPUHAMATEIHCTBA

46. Kiraccudukarust 3arpaT B 3aBHCHMOCTH OT dTama pa3paboTKd U YK-2
peanr3anyy NpoeKTa HHHOBAILIMOHHOIO IPOAYKTa

47, Opranwuzarnust mporecca pa3padoTKi HOBOT'O IPOAYKTa VK-2

48. OcHOBHBIE METOIBI TEHEpPUPOBaHWA Ou3Hec-uzxeil B cdepe VK-2
TEXHOJIOTHYECKOro Ou3Heca

49, HopmaruBHo-ipaBoBoe  ofOecrieueHHe MPOEKTOB B 00nacTu YVK-2
TEXHOJIOTMYECKOT0 MpeTPUHUMATENbCTBA

50. OcoOeHHOCTH ~ BBIOOpPa  MeTOoZa  pa3pabOTKH  TPOAYKTa YK-2
WHHOBAIIMOHHOTO MPOEKTa

51. OcoOeHHOCTH TIpOBE/IeHNE MAapKETHHTOBBIX HCCIEIOBAaHUHA TMPH YK-2
pa3paboTKe BHICOKOTEXHOJOIMYHBIX CTAPTAIIOB

52. OxpaHa WHTENIEKTyallbHOW COOCTBEHHOCTH TIpH pa3paboTke VK-2
BBICOKOTEXHOJIOTMYECKHUX MMPOEKTOB

53. OneHka HHBECTUIIMOHHON NPUBJIEKATENBHOCTH U 3()(HEKTUBHOCTH YK-2
MIpOeKTa

54. OneHka HEOOXOAMMBIX PECYpCOB Ul peanu3alid MPOEeKTa B YK-2
cdepe TeXHOJIOTHYECKOTO MPeIPHHIMATEIbCTBA

35. ITpo6seMbl GHHAHCHPOBAHUS HAYYHO-TEXHUYIECKUX MTPOCKTOB VK-2

56. Pacnpenenenue 3aTpar npoekTa Ha NPOTSIKEHUHU €T0 KU3HEHHOIO VK-2
LUKJIA

57. [InanupoBanre MapKETHHTOBBIX HWCCICIOBAaHUN TOTpeOUTENnei YVK-2

IIpu pa3pa60TI<e IIPOCKTOB B 00JIaCTH  TEXHOJOTHYECKOro
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TIPEAMPUHAMATETHCTBA

58. [lomck wcToyHNKOB (MHAHCHpPOBaHMA TpU pazpaboTke u YK-2
peaM3alii HHHOBAIIMOHHBIX POEKTOB.

59. Orenka 3pPEeKTUBHOCTH BIIOKECHUS KalUTala B MHHOBAIIMOHHEIE VK-2
MTPOEKTHI

60. [IpaBoBBIE MHCTPYMEHTHI TPHUOOPETEHUS W KOMMEPLUAIA3AINUN YK-2
MHTEIUICKTYaIbHON COOCTBEHHOCTH MHHOBAIIMOHHBIX MPOCKTOB

61. XapakTepuCTHKa METOJOB OLECHKH (PUHAHCOBO-3KOHOMUYECKOM YVK-2
3¢ (EKTUBHOCTA HHHOBAIMOHHBIX IPOCKTOB

62. IIpuMeHenne MeToma CpoKa OKYMAeMOCTH TIPH  aHaJn3e VK-2
WHHOBAITHOHHBIX IIPOEKTOB

63. [IpoOneMbl  OrpaHWMYEHHOCTH  PECypcoB TPH  pa3paboTke VK-2
WHHOBAIIMOHHOTO IPOEKTa

64. [loctpoenne OM3HEC-MOET HHHOBAIIMIOHHOTO MTPOEKTa VK-2

65. [IpoBenenne skcnepTHU3bl MHHOBALIMOHHBIX MPOEKTOB C yYETOM YK-2
3a/1ayyl YIPaBJICHUS PUCKOM U PECYPCHOTO OIpPaHUYCHUS

66. TpeOoBanus, npeabsBIsieMble K OU3HEC-TIaHAM WHHOBAIMOHHBIX YK-2
MIPOCKTOB

67. PazpaboTka KajeHIApHBIA IUIAH Peaau3alii MHHOBAIIMOHHOTO VK-2
MpOeKTa

68. [Ipumenenue MHGOOPMAITMOHHBIX TEXHOJOTHH MpH pa3paboTKe U YK-2
peaM3anry HHHOBAIIMOHHOTO MTPOEKTa

69. [IpumeHeHue MeTona HHAEKCA TOXOAHOCTU U METO/a BHYTPEHHEHN VYK-2
HOPMBI JIOXOJTHOCTH
IIPU aHAJIM3€ BHICOKOTEXHOJIOTUYHBIX IPOCKTOB

70. Pa3paboTka nmporpamMmbl BHEAPCHHS MHHOBAIIMOHHOTO TMPOIYKTA VK-2
Ha MOTPeOUTETHCKHI PHIHOK

71. @aKkTopbl BHEIIHEH W BHYTPEHHEW Cpellbl HWHHOBAIMOHHOTO YVK-2
MpOeKTa

72. Crnemmduka  pa3paboTKa  OCHOBHBEIX  OTallOB  CHCTEMBI YK-2
OrO/DKETHPOBAHNS WMHHOBAIIMOHHBIX IPOEKTOB

73. Tpanchopmalus Ou3HeC-MoAeIU B OU3HEC-TUIAH IIPOEKTa VK-2
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74.

YHpaBHeHI/Ie WHHOBAIIMOHHBIM IPOCKTaM B YCJIOBHUAX CaHKHI/Iﬁ n
HWHBIX HCTATUBHBIX HOCJ'IGI[CTBI/If/'I

YK-2

75.

daxTopsl ycrexa pa3paboTKH W peau3alii MpoekTa B chepe
BBICOKOTEXHOJIOTHYHOTO OM3HECa

VK-2

76.

XapakTepuCTUKa U 3Talbl Ipolecca pa3paboTku MpoekTa B chepe
TEXHOJIOTHYECKOro Ou3Heca

VK-2

7.

AHanu3 ~ HOPMAaTUBHO-IIPAaBOBOM  0a3pl IO  BOIIpOCaMm
peain3allii HHHOBAIIMOHHOTO NPOEKTa

78.

OTaIbl )KU3HCHHOTO IUKJIa THHOBAITMOHHOI'O MTPOCKTa

YK-2

79.

PecypcHoe obecrnieueHre MHHOBAIIMOHHBIX MTPOSKTOB:
KJIACCH(HKAIIHSI BHIOB PECYPCOM

YVK-2

80.

Oransl pa3paboTKU M MPOU3BOJICTBA MTPOAYKTa MHHOBAIMOHHOTO
MIpOoeKTa

YK-2

81.

HccnenoBanne KOHKYPEHTOB MPU pa3padoTKe
BBICOKOTEXHOJIOTHYHBIX IIPOESKTOB

YVK-2

82.

AHamu3 pUCKOB MHHOBAITMOHHOTO TIPOEKTA MIPEACTABIIIECT COOOM:
a) BUJI aHATTN3a, TTO3BOJISIIOIIHNI KOMITAHUH OI[EHUTH BEPOSATHOCTH
yXyALICHUS UTOTOBBIX MTOKa3aTelel On3Heca.

0) OJIOK CTPaTernuecKoro MO3UITMOHNPOBaHUs OyayIiero ou3Heca
B) 4aCTh MapKETHHTOBOW CTPaTETUu KOMIIAHUU

YK-2

83.

Cpenu 001X XapaKTePUCTHK OU3HEC-aHTEeIIOB M BEHYYPHBIX
(hOHITOB KaK MCTOYHHUKOB ()MHAHCHPOBAHWSI MHHOBAIMOHHBIX
MIPOEKTOB MOYKHO BBIJIENIUTH CIEAYIOUIIH MTPH3HAK

a) SIBJISIOTCS 3JICMEHTOM MPUBJICUCHHBIX (DUHAHCOBBIX PECYPCOB
KOMIIaHUH

0) (pMHAHCHPYIOT TOIBKO KOMITAHUH Ha CTaJINU start- up

B) JICHE)KHBIE CPEJICTBA MPEIOCTABIISIIOTCS Ha 0€3B03ME3THON
OCHOBE

YK-2

84.

BriGepute 0CHOBHBIE COCTABIISIONINE yCIIeXa IS PeaTnu3aliu
MIPOEKTOB B chepe BHICOKOTEXHOJIOTHIHOTO OM3HEeca!

a) 6a30BBIC IPEANIPUHUMATEIBCKUE 3HAHUS; PAIlIOHATLHBIC
WHBECTHIIMHY; TIOJITOTOBJICHHBIE KAJAPBI; JOCTYI K HOBEHIITUM

VK-2




Homep
3a1aHusA

IIpaBUIBLHBIA OTBET

Coglepmalme OLECHOYHOIO CpeacTBa

KoMmnerenuus

TEXHOJIOTHSIM.

0) yMeHue paboTaTh B KOMaH/IC; pallMOHAILHBIC HHBECTHUIINN;
MOATOTOBJICHHBIE KaPbI; TOCTYI K HOBEHIIIUM TEXHOJIOTHSIM.
B) 6a30BbIC MPEANPUHUMATEIILCKHE 3HAHUS, PAI[HOHAIbHBIC
WHBECTHUIIMH; TIOATOTOBJICHHBIE KaJPHI; IbIOTHOE
HAJIOr000JI0XKCHHE

85.

3anuiumre B MMPAaBUJIIBHOM MOPAAKE 3TAIlbl CO3AaHU U peain3allun

WHHOBAIIMOHHOTO MIPOCKTA:

a) Ucclel0BaHue HHHOBAIIMOHHBIX BO3ZMOKHOCTEH
0) MOArOTOBKA NPOEKTHOW JOKYMEHTALIUH

B) ITOJIrOTOBKA KOHTPAKTHOM JJOKyMEHTAIIN!

r) GOpMHPOBaHIE MHHOBAIIMOHHOTO 3aMbICiia (UIeH)
1) CTPOUTEILHO-MOHTAXKHBIE paOOTHI

€) MOHUTOPUHT SKOHOMHYECKHX MOKa3aTeneit

) KCILTyaTanus o0beKTa

VK-2

86.

HWHBCCTUIIMOHHBIM ITUKJIOM IIPOCKTA

HepI/IOI[ BPEMCHU OT NOABJICHNA MHBCCTUIIUOHHOI'O 3aMbICJIa 10
MOMCHTA JOCTHXXCHHUS ITOCTABJICHHBIX ueneﬁ Y IIOJIHOM
OKYTIa€MOCTH CTapTOBBIX I/IHBCCTHLII/Iﬁ HAa3bIBACTCA -

YK-2

87.

IlnanupoBanue

JlaHHBII ATan )KU3HEHHOTO IIUKIIAa MTPOEKTa COMPOBOKIACTCS
COCTaBJICHHEM JIOPO’KHOM KapThl WIIH TTOJIPOOHOTO TI/IaHa,
JICTATHHO OMHCHIBAIONIETO IEHCTBUS KKIOTO YUYACTHHUKA.

VK-2

88.

Pecypcamu

pr,Z[OBLIC, TEXHHYECKUE U/HIIN MaTepHualbHbIC CAUHUILIBI,
HCIIOJIB3YEMBIC ITPU BBIIMTOJIHCHUH 3a4a4 110 IMIPOCKTY U

06CCHG‘II/IBaIOHlI/Ie BO3MOXXHOCTD p€ajin3allii BCEX MOCTAaBJICHHBIX

LIeJIel MPOEKTA, Ha3bIBAIOTCS
MPOEKTA

YK-2

89.

4 rona

UT0O0BI 3aMEHUTH MOPAITHHO U3HOIIIEHHOE TEXHOJIOTHIECKOE
00opyToBaHKe, IPOSKTOM IpenoaaracTcs BeLaeauTsb 200 ThIC.
py0. u 3areM B TeueHue 10 et moay4arh exeronHsrid 1oxox 50
THIC. py0. ONIpeIeTuTh NEPHO] OKYITAEMOCTH TaHHOTO IIPOSKTA B

YK-2




Homep

IIpaBWJIbHBII 0TBET Coaep:xaHue OLIEHOYHOT'0 CPeACTBA Komnerenuus
3alaHus
rojax.
90. Bapuant peuienus: Keiic VYK-2
LennoctHoe mpeanoxeHnue: TexHonorus HaxoxaeHus: | Komnanus «Ilornck-M» (4MCIIEHHOCTh — TSITh YENOBEK) BBHIBOAUT
MPOTABIINX BEIIEH: BBl BCET/Ia CMOXKETE OOHAPYXKHUTH | HA PBHIHOK YCIYTY, CBA3aHHYIO C ITOMCKOM MPOMABIINX BEIIEH.
HYXKHYIO, IOPOTYIO WJIM MMaMSATHYIO BEIllb, KOTOPYIO HE | YHUKAJIBHOCTh  YCIYTHM  3aK/IIOYaeTcss B CIIEHHAIBHOM
MOMHUTE, Kyla TOJOXWIA WIM TA€ OCTaBWIH. MBI | IporpaMMHOM OOECTIeYeHHH, MO3BOJISAIONIEM CO CMapT(OoHa MU
COXpaHWUM/BEpPHEM caMoe IIEHHOE TSI Bac IUTaHIIETa YCTaHABIMBATh CBSI3b C TIOTEPSHHOW BeIIbIO 0Oe3
dopmyrna mpuOBUTH: CTPYKTypa HM3AEPKEK: CO3JaHMe | CHelHUaTbHBIX YCTpoicTB. CyTh TEXHOJOTHH 3aKIO4YaeTcs B
NpUWIOKEHUs, areHTckue ycinyrn  RuStore  u | cozgaHuu 6a3bl JaHHBIX GU3MUECKUX CBOMCTB 00BEKTa (MaTepHa,
GooglePlay, peknama u mnpoaBwxkeHue, 3apaOoTHas | TeMmIeparypa, pasmep, Macca u T. 1.). [locpencTsom cnennanbHO
m1ata paspaboTtduka, nmepconana. [lomydeHne goxona: | yCTAaHOBICHHOTO MPHIIOKEHHUS JI000€e MOOMIBHOE YCTPOWCTBO
3a cueT CKaYMBaHMA MPUIIOKEHHUS. 3a/1ada — pOCT YUCIIa | MOXET CKaHMPOBATh BHELIHIOKO CPeIy 10 33JaHHBIM ITapamMeTpam U
CKaYMBaHUN HaXOAWTh YTEPSHHYIO BEIllb.
KittoueBsie pecypchl: TEXHOIOTHS, pa3paboTInKH, Heo0xoammo mocTponTs OM3HEC-MOIETh B COOTBETCTBHH C
nH(pOpMaIs koHuenuuend M. Jlxxoncona, K. Kpucrencena u X. Karepmanu
Knrouessie nporiecchl: pa3padboTka, IpoIBHKEHHE,
o IJIepKaHne MOTPeOUTENECKOTO HHTEpeca
91. UeMmy paBeH KpHUTHYECKHA OOBEM MPOJAX MO MPOEKTY, €CIH YVK-2
W3BECTHO, YTO: IICHA CJMHMIIBI MPOXyKIuu coctasiser 2 800
pyOuieii; BemuunHa mepeMeHHbIX 3aTpaT Ha M3TOTOBJICHUE €AMHUIIBI
npoaykuun — 1 200 pyOneli; Bemn4rHa TOCTOSHHBIX 3aTpaT 3a
a) mecsr — 280 000 pyOaneit. [lanupyemsbrit o0beM nmpomax paseH 250
en.
a) 175 en.
0) 250 ex.
B) 100 ex.
92. Keiic VK-2

BapuanT penienus:

B kadecTBe KOHKYPEHTHBIX IIPEUMYILECTB MOTYT
BBICTYIIUTh ~ YHHUKaJbHbIC IIa0NOHBI, OecIuiaTHbIE
MapKETHHTOBbIE MHCTPYMEHTHI WM Ou3Hec-(QyHKLIUHU
BBICIIICTO YPOBHS

Pa3paboTka BeO-caliTOB — MOMYJSPHBIN TEXHUYECKUI cTapTar
cpenu 6m3Heca, 6morrepoB U Apyrux. CImocoOHOCTh CO3/1aTh
XOPOIIO MPOJXYyMaHHbIH U YIOOHBIH BeO-CaliT — camoe Ba)KHOE
TpeOOBaHKE AJISl 3TOr0 TEXHOJIOTHUECKOro craprana. OnHako,
9TOOBI 3aIlyCTUTh CTapTall, KOTOPBIH BBI30BET HHTEPEC Y
KIIMEHTOB, BBl JIOJDKHBI COCPEJIOTOYHUTHLCS Ha CBOEM




Homep

IIpaBujbHBIH 0TBET ConepskaHue OLEHOYHOI0 CPeICTBA Komnerenuus
3aaHusA
KOHKYPEHTHOM TPEUMYIIECTBE.
CdhopmynupyiiTe npuMepbl KOHKYPEHTHBIX IPEUMYIIECTB
93. Keiic VK-2

Bapuant pemenus:

HecooTBercTBHE YaT-00Ta HEOOXOAUMBIM
TpeOOBaHMSIM MTOPTANIA; BEITCCHEHHE [TOPTAIa C PhIHKA
KOHKYpPEHTaMH; HEJIOCTAaTOYHAS KBATU(UKAIUS
KOMaH/Ibl POEKTA; YBEIUUCHHE 3aTPaT Ha MPOEKT IO
BHEJIPEHUIO yaT-00Ta

CrapTransl 1o pa3paboTKe 4aT-00TOB OMOTAIOT IPEIITPUATHIM
YCTaHOBUTH IU(PPOBYIO TOUKY KOHTAKTa JJIsl KIIMEHTOB,
MIPOCMATPUBAIONINX UX BeO-caliThl. YaT-00THI MOTYT COKOHOMUTH
MPEANPHUITUAM JICHBIH Ha paboueil cuiie, 0TBeYas Ha BOIPOCHI U
HaIpaBJidgsa KIIMCHTOB K IIPOJAYKTaM UJIN yCilIyraM, KOTOPbIC OHU
HIYT.

HazoBuTe 0CHOBHBIE PUCKH C KOTOPHIMHU BBl MOYKETE CTOJIKHYTHCS
pY pa3paboTKe ¥ pean3aliy JaHHOTO TPOeKTa




2. Onucanue MKAaJLI ONEHUBAHUS

[TpoMexyTouHas aTTecTanus NpoBoAuTcs B popme 3auera (2 cemectp)

PesynbpTatel 0O0yueHHs MO AMCHUILINHE «TEeXHOIOTHYECKOE MPEANPUHUMATEIHECTBOY,
COOTHECEHHbIE C HWHIUKaTOpamMu nocTkeHus komnereHunn YK-2; VK-3, onenuBaroTcs 1Mo
MATHOAIIIEHOM CHCTEME: «OTIUYHO, «XOPOIIOY, «YIIOBJIETBOPUTEILHO i
«HEYJIOBJICTBOPUTEIHLHOY.

Jist monydeHus 3aueTa HEOOXOAMMO TPOUTH MEPOMPUSATUS TEKYIIEro KOHTPOJIS
YCIEeBaEMOCTH B CEMECTPE Ha OIICHKY HE HUXKE «YyJIOBIETBOPUTEIHHOY.

3. Kpurepuu oueHuBaHUsI KOMIIEeTeHIM

OneHka «OTJIMYHO» BBICTABIAETCS CTYNEHTY, €CIH OH TIIyOOKO U TPOYHO YCBOUI
MIPOrpaMMHBII MaTepual, UCUEPIbIBAIOLIE, OCIEA0BATENIBHO, YETKO U JIOTUYECKH CTPOWHO €ro
U3JIaraeT, yMeeT TECHO YBA3BIBATh TEOPHUIO C MPAKTUKOM, CBOOOJIHO CIPABIISETCS ¢ BOIPOCAMH U
JIPYTUMU BUJAMU IPUMEHEHHS 3HAHUH, IPUYEM HE 3aTPY/IHAETCS C OTBETOM MPU BUTON3MEHEHUH
3aJaHUii, WCIONB3YyeT B OTBETE MaTepuall MOHOTPaQUUYECKON IUTEpaTyphl, MPABHILHO
000CHOBBIBAET MPHUHITOE pEIlIeHHE, BIaJeeT Pa3HOCTOPOHHUMHU HABBIKAMHU U MPUEMaMH TPH
OTBETE HA NPAKTUKOOPHUEHTHUPOBAHHBIE BOINPOCHI, NPUHUMAET IPABUJIIBHBIE YIPABICHUYECKUE
perieHus, BJaJeeT HaBbIKaMy U TIPUEMaMH PEIICHHS PAKTHIECKUX 3a71a4, BHITTOTHIET TECTOBBIC
3aganuss Ha 100 mporeHTOB. Pe3ynbrarhl 00y4deHMsI 1O JWUCHUUIUIMHE B paMKaX OCBOCHHS
komrereHuunit YK-2; YK-3 1ocTUrHyThl Ha BBICOKOM YPOBHE.

O1neHKa «XOpOoII0» BBICTABISETCS CTYAEHTY, €CJIM OH TBEPAO0 3HAET MaTepHall, T(paMOTHO U
[0 CYIIECTBY M3JIaraeT €ro, He JOMyCKas CYLIECTBEHHBIX HETOYHOCTEH B OTBETE Ha BOINpPOC,
MPaBUJIBHO TPHUMEHSET TECOPETUYECKHE TIOJNOKECHHS TPH PEIICHWU MPAKTHUYECKUX BOMPOCOB,
BJIaJIcET HEOOXOJWMBIMH HAaBBIKAMU W TMPUEMaMH OTBETOB HAa HHX, MPABWIBHO MPUMEHSET
TEOPETUYECKHE TIOJIOKEHHUSI TMPHU PEIICHWH TMPAKTUYECKUX 3a7ad, BIaJeeT HEOOXOJAMMBIMU
HaBbIKAMM M INPUEMaMM HX BBINOJHEHHUs, BBINOJIHAET TECTOBbIE 3aaHusi Ha 70 IPOLIEHTOB.
Pesynbrarel oOydeHHMS TO IUCHMIUIMHE B paMkax ocBoeHus kommnereHiuid YK-2; VK-3
JIOCTUTHYTHI Ha XOPOIIIEM YPOBHE.

OneHka «ya0BIETBOPUTEIIBHO» BBICTABIISECTCS CTYAECHTY, €CIIM OH UMEET 3HAHUS TOJBKO
OCHOBHOT'O MaTepuana, HO HE YCBOWI €ro JeTajled, AOIyCKAaeT HETOYHOCTH, HEJOCTATOYHO
MpaBUIbHbIE (OPMYJIHUPOBKH, HAPYIICHHS JIOTMUECKON MOCIEAOBATEIbHOCTH B U3JIOKEHUU
IIPOrPaMMHOIO MaTepHalla, HCHBITBIBAET 3aTPYJHEHHs IIPU OTBETE HA BONPOCHI U IIPH
BBITIOJIHEHUH TTPAKTUYECKUX 3aJaHUM U PeIIeHNN KeHc-3a/1ay, BBITIOJIHIET TECTOBBIC 3a/laHus Ha
50 mporneHTOoB. Pe3ynbTaThl 00ydeHHsI IO TUCITUIUIMHE B paMKaxX OCBOCHHUs komreTeHIui YK-2;
YK-3 nocTurHyThl Ha 6a30BOM ypOBHE.

OueHka «HEYAOBIIETBOPUTEIBHO» BBICTABISAETCA CTYAEHTY, €CIM OH HE€ 3Haer
3HAYUTENbHOM YacTW MpOrpaMMHOIO MaTepuaja, JOMYyCKaeT CYIIECTBEHHbIE OIIMOKH,
HEYBEPEHHO, ¢ OOJBIIMMHU 3aTPYJHEHUSIMH OTBEYA€T Ha BOIPOCHI, JOIYCKAECT CYIIECTBEHHBIE
OIIMOKY TPH PEUICHUH 3aJaHui MPAKTUYECKOTO YPOBHS, BBHIMOIHIET TECTOBBIC 3aJaHus HA 49
MPOLIEHTOB W HIDKE. Pe3ynbTaTel 00ydeHHs MO AUCIUILTHHE B pPaMKaX OCBOCHUS KOMIIETEHIUI
VYK-2; YK-3 He JOCTUTHYTHI.



	2. Описание шкалы оценивания
	Промежуточная аттестация проводится в форме зачета (2 семестр)
	Результаты обучения по дисциплине «Технологическое предпринимательство», соотнесенные с индикаторами достижения компетенции УК-2; УК-3, оцениваются по пятибалльной системе: «отлично», «хорошо», «удовлетворительно» и «неудовлетворительно».
	Для получения зачета необходимо пройти мероприятия текущего контроля успеваемости в семестре на оценку не ниже «удовлетворительно».
	3. Критерии оценивания компетенций
	Оценка «отлично» выставляется студенту, если он глубоко и прочно усвоил программный материал, исчерпывающе, последовательно, четко и логически стройно его излагает, умеет тесно увязывать теорию с практикой, свободно справляется с вопросами и другими видами применения знаний, причем не затрудняется с ответом при видоизменении заданий, использует в ответе материал монографической литературы, правильно обосновывает принятое решение, владеет разносторонними навыками и приемами при ответе на практикоориентированные вопросы, принимает правильные управленческие решения, владеет навыками и приемами решения практических задач, выполняет тестовые задания на 100 процентов. Результаты обучения по дисциплине в рамках освоения компетенций УК-2; УК-3 достигнуты на высоком уровне.
	Оценка «хорошо» выставляется студенту, если он твердо знает материал, грамотно и по существу излагает его, не допуская существенных неточностей в ответе на вопрос, правильно применяет теоретические положения при решении практических вопросов, владеет необходимыми навыками и приемами ответов на них, правильно применяет теоретические положения при решении практических задач, владеет необходимыми навыками и приемами их выполнения, выполняет тестовые задания на 70 процентов. Результаты обучения по дисциплине в рамках освоения компетенций УК-2; УК-3 достигнуты на хорошем уровне.
	Оценка «удовлетворительно» выставляется студенту, если он имеет знания только основного материала, но не усвоил его деталей, допускает неточности, недостаточно правильные формулировки, нарушения логической последовательности в изложении программного материала, испытывает затруднения при ответе на вопросы и при выполнении практических заданий и решении кейс-задач, выполняет тестовые задания на 50 процентов. Результаты обучения по дисциплине в рамках освоения компетенций УК-2; УК-3 достигнуты на базовом уровне.
	Оценка «неудовлетворительно» выставляется студенту, если он не знает значительной части программного материала, допускает существенные ошибки, неуверенно, с большими затруднениями отвечает на вопросы, допускает существенные ошибки при решении заданий практического уровня, выполняет тестовые задания на 49 процентов и ниже. Результаты обучения по дисциплине в рамках освоения компетенций УК-2; УК-3 не достигнуты.

