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BBEJIEHUE

YMeHnne oOydJarmerocsi OpPHUEHTHPOBATHCS B CHCTEME HWMHUKEBOTO
MIPOJIBIKEHUS, OTIPEICTISATh HanboIee BaKHBIC TIPOIIECCHI, BBISBIIATH UX IPUIHHBI U
CIENICTBUS, TPHUMEHATh HMHCTPYMEHTApHH JUIsI OCYIISCTBICHUS HWMHUIKEBOTO
MIPOJIBIKEHHUS IPOCKTOB, BO MHOTOM OIPEACIISIOT YCIICITHOCTh €T0 JICSITCIIbHOCTH.

Corosiornueckoe o0ecredeHrue MPOSKTOB HUMUIKEBOTO TPOJBIKCHUS B
po(eCCHOHATBLHON NESITEILHOCTH — OJHA M3 CaMbIX MOJIOABIX OTPaciei, HO yXkKe
yCIICBIIas 3aBOCBaTh aABTOPHUTET. BO3HUKHOBCHUE COITMOJIOTHM HWMHXA B
npoeCCUOHANILHON JICSTEILHOCTH OOYCJIOBJICHO KaK OOBEKTHUBHBIMH, TaK U
CyOBEKTHBHBIMH  TPEANOCHIIKAMH. B yCIIOBHAX  PBIHOYHOW  SKOHOMHUKH
TIPOJIOJIKACTCS TTIOMCK HOBBIX IICHHOCTHBIX OPUEHTAIIUN UMHJKA. DTH OPUCHTAITUU
HAaIlUTA OTPaXCHWE B COBPEMCHHBIX MPUHIHUIAX pPAOOTBI € HWMHIKEBBIM
NIPOJBMKEHUEM MTPOCKTOB, KOTOPBIC UCCIASAYIOTCS B paMKax M3y4aeMoro Kypca.

Hucrumumaa  «COIMONIOTHYECKOe O0CSCIeYCHUE TIPOSKTOB HWMHJKEBOTO
NPOJBMKCHUS» IPU3BaHa IIOMOYb CTYJICHTaM TOHATHh CYIIHOCTh IPOCKTOB
UMUDKCBOTO  MPOJBWKCHHS, TI03HaTh OOBEKTUBHBIC 3aBUCUMOCTH MEXKIY
HSKOHOMHYECKUMH, COIIMAILHBIMU U TYXOBHBIMH IIPOIECCAMHU B OOIIECTBE.

[lenpro JMaHHOTO Kypca SIBJISICTCS IMOATOTOBKAa CTYJICHTOB K paboTe Ha
NPAKTHYCCKUX 3aHATHAX, (DOPMHUpOBaHHE HAOOpa YHHBEPCATBHBIX KOMIICTCHITUH
Oynyiiero 6akaiaBpa.

3amaun OCBOCHUS JUCIIUILINHBIL:

- OBIIAZICHUE CTYJICHTAMH OOIIETEOPETUICCKUMHU 3HAHHUSIMH B 00JIacTH
COILIMOJIOTUIECKOTO 00ECTICUeHUS TIPOCKTOB HMHIKEBOTO PO IBUKCHIIS;

- OBIIQZICHHE HaBBIKAMHU IPOBEIEHUS COIMOJOTHYECKOrO aHaln3a
UMUJKEBOTO TPOIBIKEHUS;

- yrayOJIeHHEe 3HAHMM W aKTUBU3AIlMS TBOPYECKUX CIIOCOOHOCTEH
CTYZCHTOB B 00J1aCTH N3YYCHHS TPOSKTOB UMHUKEBOTO TIPOIBKCHHSI;

- HAy4YHThCSA paboTaTh B KOMaHJAE Haja pa3paboTKoM mpoeKTa
UMUJKEBOTO TPOJIBIKEHUS;

- HAY4YUThCSI Pa3padaThiBaTh MPOCKTHl WMHJDKEBOTO TPOJBIIKCHUS Ha
pa3IMYHBIX YPOBHSX;

- pa3paboTaTh COOCTBEHHBIN MPOCKT UMUIKEBOTO TPOABUKECHUSI.

MecTto W poiib NUCHUIUIMHBI KaK COCTAaBHOM YacTH CTYIEHU BBICIIETO
mpoeCCHOHATILHOTO OOYUYCHHS OMNpenesaeTcss HEOOXOJAMMOCTBIO Pa3BUTHA Y
CTYJICHTOB HAaBBIKOB, HEOOXOJUMBIX JisI HX Oyaymed mnpodheccuoHaTbHOM
JIESITETHbHOCTH.

B pesynbraTe ycBOEHHUS T€M W pa3iesioB MUCHUILTUHBI «COIMOIOTHYECKOe
oOecrieueHne MPOCKTOB MMUKEBOTO MPOJABUKEHUSI», paOOThl HA MPAKTUYCCKHUX
3aHATHSIX Yy CTYIEHTOB JOJKHBI C(HOPMHUPOBATHCS CIEAYIONINE YHUBEPCAIBHBIC
koMmrieteHIun: CriocoOeH ONpeAeNaTh KPYT 3a/1ad B paMKaxX MOCTABICHHOW e U
BBIOWPATh ONTHMAJIBHBIE CIOCOOBI WX pEIHICHUS, WCXOAS W3 JICUCTBYIOIIHNX
MPaBOBBIX HOPM, MMEIOMIMXCA pecypcoB u orpanmdeHuii — YK-2; CnocoOHOCTB
OCYIICCTBIISITh COITMAIIBHOE B3aWMOJICHCTBHE W PEATM30BBIBATH CBOIO POJb B
koMaHfe - YK-3



COJIEP’KAHUE NPAKTUYECKHUX 3AHATUM
MMPAKTUYECKOE 3AHSATHE 1

Tema 3ansaTus: IIpoeKTHBIN MOAX0/A: NEPBLIi ITANl OATOTOBKH K
pa3padoTKe MPOEKTA
Lenb: pa3BuTHE HABBIKOB KOMAaH/IHOM pabOThI HaJl pa3pabOoTKON MpoeKTa
AKTyaJIbHOCTh TEMBI O0O0YCIIOBJIEHa BOCTPEOOBAHHOCTHIO COBPEMEHHBIX
CHEIUANNCTOB, O0JaJallUX 3HAHUAMHU B  00JIaCTU  COLMOJIOTMYECKOTO
obecrieueHus MPOCKTOB UMHIKEBOTO TIPOJIBUKEHUS.
TeopeTnyeckas 4acThb.

Kaxaplii mpoekT — 3T0 yHUKaIbHOE MeponpusTiue. HecMoTps Ha 3T0,
IPOLECChl pa3pabOTKU U YIPaBIEHUS MIPOECKTaAMU MOJIJAI0TCS ONPeIeIEHHOM
CTaHIapTU3ALINH.

HekoTopbie MeTOA0I0THN MOTYT IPUMEHSITHCSA JIJISE BCEX THUIIOB MPOEKTOB B
pasHbIX obsacTsaXx. J[pyrue moaxoasT TOAbKO JJIsl YIPaBiICHUS KOHKPETHBIMU
TPOCKTaMHU.

[TpaBusibHO MOJOOPaHHBIC MOIXO0JIBI U METOABI 0OecIieuaT CTaOUILHOCTD B
paboTe mpoayKTa, 6€30MaCHOCTh U YCTOMUYHUBOCTH (DYHKIIMOHATBHBIX
ocobenHocreil. Ho, nmpexzae, ueM y3HaTh 0COOEHHOCTH TJIaBHBIX MOJIeNen
yIpaBJICHUS, PACCMOTPHUM ATaIbl THTUYHOTO MPOEKTA.

Orarsl pa3pabOTKU MPOEKTa

Pa3paboTka mpoekTa 0OBIYHO BKIIOYAET B C€0S CIIEAYIONINE ITATIIbI:

— Omnpenenenue crpaTeruu (onucaHue TpeOOBaHUM, OIICHKU UX
peanuzanuu, O10KeTa U BO3MOXXHOCTH BBITIOJTHEHHS paOOT /Jisi KIIMEHTOB Ha
B3aMMHBIX YCIOBUSAX).

— Ananu3 (uccieoBaHue ONpeeeHHbIX (YHKIINM, CBA3EH U aTpHOYyTOB).

— IlpoekTupoBanue (COOp JTaHHBIX).

— Peanuzanus (pazpaboTka MpoIyKTa, B3aUMOJAEHCTBHE KOMaHIbI IS
JOCTH>KEHUS TOCTABIICHHBIX LEJIEH ).

— TectupoBanue (UCOBITAHUE MPOTYKTA).

— BHeapenue (3amyck npoayKTa, TECTUPOBAHUE KIMEHTAMHU ).

— TexHunueckas noaaepxka (MOCTOSTHHOE B3aUMOJIEHCTBUE C KIIMEHTAMMU).

UYepenoBaHue 3TAOB MOKET MEHSATHCS, UCXOIS1 U3 BHIOPAHHOW MOJCIH
mporiecca pa3pabOTKH MPOCKTA.

Hauwnnas HOBBIN IPOEKT, MEHEKEP JOIKEH BBIOPATh CIIOCO0
KOMMYHHKAIIMU CO BCEMU 3aMHTEPECOBAHHBIMU CTOPOHAMHU. FIMEHHO 3TO
pelIeHne, B UTOTe, ONpeaeuT Oyayiee paboyero mpouecca u 3hPEeKTUBHOCTh
paboTHLI.

CymiecTByeT MHOTO TTOJIXO/IOB K pa3pabOTKe U yMPaBICHUIO MPOSKTAMH.
[Ipexne, yem cuenaTh BEIOOP, HYKHO YETKO MOHUMATh M OLEHUTH KaXIYIO
METO/0JIOTHIO, BE/Ib BCE OHU MOAPa3yMEBAIOT Pa3HbIE CTPATETUH,
CrocoOCTBYIOLIME YCIEUTHON peann3aunu npoekTa.l'paMoTHO nogoOpaHHas
METOJ0JIOTUSI — 3TO €UIE U MPABUIbHbBIC IPUHILIUIBI YIPABICHUS, KOMaHIHAS
paboTa U MHOTO JPYTUX MPEUMYIIECTB.



OCHOBHBIE METOAOJIOTUH YIIPABICHUS IPOEKTAMHU
Mertonbl pa3pabOTKu MPOEKTOB, KaK U J00bIe OU3HEC-MOIENU, UMEIOT CBOU
O0COOEHHOCTH, MPEUMYILIECTBA U HEJJOCTATKHU.

B HeKoTOpbIX TIJaBHOE — CKOPOCTh pealu3aluu mnpoekrta. Jlpyrue
OPUEHTUPOBAHBl HA YMPABIECHHUE COTPYJHUYECTBOM HJIM OXBAT COCTABIISIOUINX
MIPOEKTA.

BoT ocHOBHBIE METOI0JIOTMH, KOTOPBIE MOJIB3YIOTCS MOMYJISIPHOCTHIO:
— Waterfall (Bomonagaas mozaens).
— Agile.
— Scrum.
— Lean.
— Kanban.
Bonpocsl u 3a1aHuA:

1.

2
3.
4.
)

3

Omnpenenenue cTpaTeruu npu pa3paboTke mpoeKTa?

AHanu3 v NpoeKTUPOBAHUE MPHU pa3pabOTKe MpoeKTa?
Peanuzanus u TectupoBaHue npu pazpadboTke npoekra?
Buenpenue u Texuuueckas nmojaepKka npu pazpaboTke nmpoexTa?
OcHOBHBIE METOIBI Pa3pabOTKH MPOEKTOB?

ajaHue JJIsl MIPOEKTHON U KOMAaH/JIHOU padoThI:

PacrpeeauThes 10 TPYIaM | MOATOTOBUTE IPE3€HTAlMH OJHON U3
METOJIOJIOTHI pa3pabOTKH MPOEKTa:

— Waterfall (Bogomaauas moesns).

— Agile.

— Scrum.

— Lean.

— Kanban.

Cnmcok JuTepaTyphbl, peKOMeH/yeMblil K HCI0JIb30BAHUIO 110 TAHHOM

TEME

OcHoBHas nuteparypa: 1, 2, 3, 4
JononHuTtenbHas nurepartypa: 1, 2, 3, 4

IMPAKTUYECKOE 3AHATHE 2-3

Tema 3ansaTus: llpodeccnonanbuas cepa kak 00J1acTh NPUMEHECHUSA
MPOEKTHOI0 MOAX0/a

[ens: pa3BuTHE HABHIKOB KOMAaHIHOW PabOThI HAJl pa3paboTKON MpoeKTa
AKTyallbHOCTb TEMbI O0O0YCIIOBJIEHa BOCTPEOOBAHHOCTHIO COBPEMEHHBIX

criIcouaJinucCToOB, 06naz[afoumx 3HaHHUAMU B obiacTu COIIMOJIOTHYCCKOT'O
oOecrneyeHus IMPOCKTOB MMHU/’KCBOT'O IIPOABHIKCHHUA.

Teopernueckas 4acTh.

B nacTosimiee BpeMsi Bce CyOBEKTbl PHIHOYHBIX OTHOLIEHUM MaKCUMAaJbHO
3aMHTEPECOBAHbl B MOJIyYeHUU OOBEKTUBHOW M CBOEBPEMEHHOU HMH(OpMAIMKU O



COCTOSIHUU (DUHAHCOBBIX TMPOILIECCOB CBOUX (B TOM 4YHCIE, MOTEHIMAIbHBIX)
JIEJOBBIX MapTHEepOoB. CUTHAIBHBIM TIOKa3aTedeM U (PaKTOpOM YCIEIIHOTO
(MHAHCOBOTO COCTOSIHUSI JTIOOON OpraHu3aluu sBIseTCs €€ aKTHBHAs MPOCKTHAs
NeSATEeNbHOCTb.

AKTYyaJIbHOCTh TEMBI JIAHHOT'O UCCIIeIOBaHUS 00YyCIOBIEHA POPMUPYIOIIECHCS
B HacTosilllee BpeMs TEHJCHIIMEH NPUMEHEHHUs] WHCTPYMEHTOB aHallu3a
3 PEKTUBHOCTU JEATEIBHOCTU KOMMEPYECKUX OpraHu3aluil W MpeanpusiTUi K
HKO.

JI1s ynoOcTBa MpakTUYECKUE pEeKOMEHJAIIUK, HAIIPABJICHHBIC HA MOBBIIICHUE
3 PEKTUBHOCTU TPOCKTHOM JAEATETBHOCTH Pa3/ICJICHbl HA JIBE YaCTHU:

A) IpaKTUYECKHUE  PEKOMEHJAIMM,  KacallIhecs  COLUOJIOTUYECKOTO
COMPOBOXK/ICHUSI IPOSKTHOM JEATEIBLHOCTH;

b) mpakTuyeckue - pexKOMEHIalMM, HaIMpaBJIEHHbIE HAa  TOBBIIICHUE
3 PEKTUBHOCTU TPOCKTHOM JEATETBHOCTH.

A) [IlpakTuueckue peKOMEHJAIUM, KaCalIIMECs COIMUOJIOTHYECKOTO
COTIPOBOK/ICHUSI IPOCKTHOM JEATETbHOCTHU

1. IlpuMeHeHHE CTAaTHCTUYECKUX METOAOB B MPHUKIATHON ESITCIBHOCTH
pPabOTHUKOB HEOOXOIWMO JJii OOOCHOBaHUSA Pa3pabOTKM HOBOTO COIMATBLHOTO
IPOCKTa WM TPOrpaMMbl (COITMOJIOTHYECKOE HCCIICIOBAHKME TMO3BOJIUT COOpaTh
uHOOpMaIHIO JJ1sI TUTAHUPOBAHUS JabHEHUIIEeH padboTh).

2. Cratuctuueckue W COLMOJOTHYECKUE HCCIICIOBAaHUS HEO0OXOIUMBbI
«IPAKTUKYIOITUMY paOOTHUKOM JIJIS1 TOTO YTOOBI 00bEKTUBHO MPOMILTIOCTPUPOBATH
CYILIECTBYIONTYIO COIUATIBHYIO TTPOOJIEMY.

3. CraTucTUYeCKHe U COIIMOJIOTHYECKUE MCCIICAOBaHUS HEOOXOIUMBI
pabOTHMKOB B HaIlpaBJIE€HHE MapKETHUHTA JJig TOro 4YToObl CchOpPMUPOBATH
«OTIIPaBHBIC TOYKHU» JJIs1 TOOOUPOBAHUS M aIBOKAIIUH.

4. CratucTHYEeCKHE H3bICKaHUS B OO0JACTHU JEATCIIBHOCTH HEOOXOIUMBI,
YTOOBI YTOUYHUTD, YTO TIOKA3BIBAET M YTO CKPBIBACT OHUIIHATIbHAS CTATUCTHKA.

5. BHeapeHWe CTaTHCTHUYECKMX M COLMOJIOTHYECKUX H3bICKAHUWA B
nesatenbHOCTh paboTtHukoB HKO Heobxomumo, 11 TOro, 4ToOBI y3HATH YTO-TO
HOBOE O IIEJICBOM T'PYIIIIE.

6. HMcnomb3oBaHHME CTaTUCTHYECKHMX METOJOB, a TakKKe METOJOB
COIIMOJIOTMYECKOTO  UCCJIEAOBAaHUSA TMO3BOJSIET «Y3HaTb», YTO «TOBOPUT»
0OIIECTBEHHOE MHEHUE O TOM WIJIM MHOM COIMAIbHOM TIpoOyieMe.

7. llpumeHeHuE B CBOEH MOBCEAHEBHOW NESITENBHOCTH CTATUCTUUYECKUX
METOJ0B MO3BOJIUT y3HaTh HOBOE O CBOEW OpraHM3aluu (KaK BOCIPUHHUMAETCS B
COIIyME).

8. Cratuctuka HeoOXoawma ISl TOro, 4YroObl chOpMHUPOBATH HAOOP
COIMAJIBHBIX YCIIYT, IPejiaracMbIX BIIOCJIECACTBUM IIE€JIEBBIM TPYIIIaM.

9. Peanuzaumsi mporpamMmbl COIUOJOTMYECKHX HCCICIOBAHUNA MO3BOJISIET
BBISIBUTh CJIO)KHOCTH peajii3allii TMPOEKTOB W TMOJYYUTh MPEIJIOKEHUS 10
Pa3BUTHIO.

b) IlpakTuyeckue  peKOMEHJAIMK, HaMpaBJICHHbIE HA  TOBBIIICHUE
3(phEeKTUBHOCTH MPOSKTHOM JIESITEILHOCTH.

BaxxHbIM acrekToM AesiTeIbHOCTH, OMUPAIOIIETOCs B CBOEH JAEATEIbHOCTH Ha



MIPUMEHEHHUE CTATUCTUYECKUX METOJOB, SIBIISIIOTCS TAaK:K€ MOHUTOPUHT M OLIEHKA
peanu3yeMoro Wiy IIaHUPYEMOTro K peajin3aliy COLMAIBHOTO MTPOEKTAa.

MOHUTOPHUHT IPOEKTA — 3TO MPOIIECC, KOTOPBIH JJIUTCS Ha MPOTSX)KEHUHU BCETO
BPEMEHHU pealln3alii MPOoeKTa. ITO CUCTEMAa MOCTOSHHOTO cOopa MHPOPMALIMH:
OHa HaXOJUTCS BHYTPH MPOEKTA, SIBISETCS €ro YacCThIO.

O1ieHKa MO3BOJISIET OTBETUThH HA BOIIPOCHI:

1. goctur i1 NPOEKT 3arIaHUPOBAHHON LETU?

2. KaKoBa pe3yJbTaTUBHOCTb W/ Wiu d(PHEKTUBHOCTD MPOECKTA?

3. UTO JeNalio MPOCKT YCHEIIHBIM, a YTO — MEIIaJo €r0 yCTOMYUBOCTH ?

B otnuuue ot orieHKkH (KOTOpas «OIEHUBAET» TO, YTO YK€ MPOILIO KAKOe-TO
BpeMs Ha3a/1), MOHUTOPUHT MPOXOAUT B HacTOsIIIeM. OH MOXKET ObITh €KETHEBHBIM,
eKEHEISTbHBIM UJIN €KEMECSUYHBIM — B 3aBUCUMOCTH OT TUTIA JCSATEILHOCTH.

MOHUTOPHUHT MPOEKTa MOKA3bIBALT:

1. kak pgocTUrarOTCs TOKa3aTeld TMpPOeKTa — Hampumep, IO OXBaTy
OyiaromnostyyaTesie WM Mo KOJIMYECTBY MPOBEAEHHBIX MEPOIIPUSTUM,

2. Kakie M3MEHEHUs MPOUCXOMT Oyiarogapsi MPOEKTY — HalpUMep, KaKue
poOJIEMBI PeIIarOTCs, WIIM KaK MEHSIOTCS 3HAHWS W HaBBIKU OJiaromnosrydaTteseii u
T.II.

OOGpaTHas CBsI3b — 3TO BaXXHBIN MHCTPYMEHT MOHUTOPHHTA, C TIOMOIILI0 HEE
MOKHO OTEPATHUBHO IMOJy4aTh WHPOPMAIUIO O TOTPEOHOCTAX M HAa HACTPOCHUSIX
OyaromosryyaTtesied, MaKCUMajJbHO TIOBBICUTh OPHUEHTHPOBAHHOCTH MPOTPAMM,
IPOEKTOB, MEPOTIPUATHI Ha O1aronorydarens.

Heo0xonuMo axkTUBHO HCIIOJNB30BaTh CTATUCTUYECKHE TOKa3aTedu CBOEH
JeSTENBHOCTH (KaueCTBEHHBbIE U KoJudyecTBeHHBIE). [{udphl SBIsSIOTCS OTIMYHOM
WUTIOCTpalel Mactadba u pe3yiabTaToB JII000TO MPOEKTa. DTO OJIUH U3 CIIOCOOOB
noka3ath MH(OPMAIMIO TOYHO U KOMIIAKTHO (@ Belb MUMEHHO 3TO Ba)XKHO CETOIHS,
KOT'JI1a MHOTHE KOMMYHUKAIIUU TIEPEMECTHIIUCH B COIUATIBHBIC CETH):

1. Ckonpko OnaromodyyaTenel MOJYYWIH T[OMOIIb TPOrpaMMbl WM
IPUHSIN y9acTHE B IIPOCKTE — B HEJIEI0 / B MecIl / 3a ToJ1 / BCETro

2. CKOTbKO JIIoJIe  (YacTHBIX KEPTBOBATENCH) MOJJEpKaIM  Balry
IpOrpaMmy

3. CKONbKO  YCHENIHBIX  CIIy4aeB  peIIeHHus  MpoOJEeMBbl  BalllUX
OnaromoiyuaTenei 0jarogapsi MPOEKTY WK MPOorpamMme

4. CKOJBbKO MEpOMpUsATUN / BCTped / MacTep-KIacCOB U T.M. BbI MPOBEIH H
T.J.

Takum o0O0pa3oMm, TPEACTABICHHBIE MPAKTHUUYECKUE PEKOMEHAAINN II0
BHEJIPEHHUIO COIMOJIOTUYECKON COCTABIISIONIEH B COLMAJIbHBIE MPOEKTHI, HA HAalll
B3TJIsi7,, OyIyT CHOCOOCTBOBATH TMOBBIIMICHUIO YPOBHS U KadecTBa IMPOCKTHOM
nesarenbHoct HKO.

Bonpochbl u 3a1aHuA:

1. «3ona KomMpopTa» U «30HA POCTAa» PYKOBOJUTEISI UCCIEIOBATEIHCKOTO

KOJUIEKTHBA.

2. KakoBel  oTnuumTenbHblE  OCOOEHHOCTH  TPO(ECCHOHATHHOTO
KOJUIEKTHBA (cTpemsmierocs Kk pabore B ¢popmate «dream teamy), peanusyromero
HCCIIeIOBATENbCKUE (COLIMOIOTHYECKUE) MPOEKTHI.



3amanue 119 NIPOEKTHOM U KOMaHAHO padoThI:

Pa3paboTaiiTe 4ek-1MCT TOTOBHOCTH MEHEIKepa (XapaKTepUCTUKa MEPCOHBI
KaHIMIAaTa — COLMOJIOT, JOKTOP COLIMOJIOTMYECKMX HAyK, MMeErouuud 15-
JeTHUM  ombIT paboThl B cepe NPUKIAAHBIX  COIMOJOTHMYECKHX
UCCJIEIOBAaHUN, aBTOP HAaY4YHO-TIONYJAPHOro Oyiora O COIMOJOTUU Ha
YOUTUBE) k pykoBOACTBY KOJJIEKTHUBOM HCCIIEOBATEILCKOM KOMITAaHUHU
PErMOHAIBHOrO YPOBHS (IITAT COTPYAHUKOB — HE MeHee 50 4eoBek).

Cnucok qureparypbl, peKOMEHAYeMblil K HCII0JIb30BAHUIO 110 JaAHHOMU
TEMeE

OcHoBHas nuteparypa: 1, 2, 3, 4

JlononuurenbHas nureparypa: 1, 2, 3, 4

MPAKTUYECKOE 3AHATHUE 4-5

Tema 3ansaTus: [louck uaeii Aas1 pa3padOTKU NMPOEKTA: BTOPOIl 3TAI
pa3padoTKy NMPOEKTAa

enb: dopMupoBanrie yMmMeHus MCKaTh UAEH JJIsI TPYNIOBOM pabOThI HaJ
MIPOEKTOM.

Teopetnueckast yacTs. JIr060# poekT HaunHaeTcs ¢ uaeu. [loaToMy oueHb
BAXXHO MPOAHAIM3UPOBATH (AKTOPHI, CIIOCOOCTBYIOIIME 3apOXkKACHUIO HUIACH, U
CO3JaTh YCIIOBHUS ISl MOSIBIICHUS HOBBIX Uieil. CiienyeT pa3inyaTh Hay4HbIE HIIEU
u OuzHec-umen. WX paznensi-eT HECKOJIbKO ATAaloOB >KU3HEHHOTO IMKIIA HJEH.
IlepBruHBIMH SIBASIOTCS HaydHble uaeu. OHU POKIAIOTCA B YMaX TaJaHTIMBBIX
YYEHBIX, CIELHAIUCTOB CBOErO JleJa B pe3yJib-TaTe LieJICHANPaBICHHON
YMCTBEHHOW AeATEIbHOCTH. JIFOasIM HECBEemyIIuM OOJBIIEH YacThbIO HETOHSTHO,
KaK TMOSIBIISIOTCS MJIeU, OTKyna U moyemy. Ho 4ToObl mosiBUIach Hay4dyHas uies,
HY>XHBI M TJIy-OOKHE 3HaHUs, U OOTaThlii OMBIT, U, 0€3yCIIOBHO, TajlaHT. HayuHas
uzaes JoJhkHa ObITh opopmIiieHa B BHJI€ HAYYHOTO OTYETa, CTaThU, TE3UCOB U JP.
Nnes tpeOyeT OLIEHKH ¢ IKOHOMUYECKOW TOUKH 3pe-HUsl. B OONbIIMHCTBE clydaeB
caMa Hay4Hasl uJes He 1aeT BO3MOK-HOCTHU Cpa3y ONPEIEIIUTh €€ MePCIEKTUBHOCTD,
3HAYUMOCTh, TUIOAO-TBOPHOCTH, 3(P(HEKTHBHOCTh NpuUMeHeHus. Ha 3tom stame
Hay4-HO-T€XHOJIOTUYECKOTO TBOPUYECTBA MOKHO TOBOPUTH TOJIBKO O MO-TEHIHUAJIE,
3QJI0KEHHOM B 3TOM Hay4dyHOU ujaee. TeM He MeHee OH (IO-TeHUHal) TOJIKEH ObITh
ONpEeNeNIeH W JacT SKOHOMHMYECKYIO XapaK-TEPUCTUKY TMEPCIEKTUBHOCTH H
IUIOJIOTBOPHOCTH HAy4yHOM wujeu. busHec-unes HOMKHA OTBEYAThb BaXKHOMY
TpeOOBaHUIO — C €€ MOMOIIIBI0 MOYKHO 3apabaTeiBaTh AeHbIH. Eciin HayuHas nnes
JUIIb MOTEHIMAIBHO 00ENIaeT JOCTHXKEHUE SKOHOMHUYECKOIo ycrexa, To Ou3Hec-
uaes OpsiMo yKa3bIBaeT HA TaKyr0 BO3MOXHOCTh. bu3Hec-uaess — 3To ToBap, U OHa
J0JKHA OBITh COOTBETCTBEHHO oOQopMieHa. BoopykuBmuces Ou3Hec-umaeend u
MMOBEPUB B HEE, MOYKHO BCTYNAaTh B IUKJ IPOEKTUPOBAHMS, B TPEAMHBECTUIIUOHHYIO
CTaJUI0 TMPOEKTa, MPOBOJUTH KOHKPETHBIC HCCIEIOBAHUS, MPEIBAPUTEIIbHbBIC
TEXHUKO-3KOHOMHYECKHE OOOCHOBaHMSI M 3aTe€M OCYIIECTBIATh OU3HEC-



IUIAaHUPOBAaHUE, T. €. pa3paldarbiBaTh OW3HEC-WICI0 Jajbllie, MpeBpalias ee B
JNEUCTBUTEIIBHOCTb.

MoTuBamMu NOSIBAEHUS] HOBBIX UAEH MOTYT OBITh:

* MHULMATUBA IIpEAIIpUHUMATEIIEH;

* U30BITOYHbIE (PUHAHCOBBIE PECYPCHI;

* HEYAOBJIETBOPEHHBIN CIIPOC;

* peaxuus Ha aAMHUHUCTPATUBHOE JABJICHUE;

* MHTEpECHl KPEAUTOPOB.

Kak HaxoauTh HOBBIC UIEU IS TTPOEKTA:

MHorux cepuilHbIX mpeanpuHUMAaTEIeH eCTh CleUUaIbHbIi OJOKHOT AJis

HOBBIX MHTEPECHBIX Hiel. Bbl cebe Toxke MokeTe Tako! 3aBECTH.

JIeCcTBUS:
. BriGepure HHCTPpYMEHTHI 1Sl TOMCKA UJICH.
. Co3aliTe HECKOIBKO HUIEH C UX IIOMOIIBIO.
. ?7?
PROFIT

.
1 XKusure B Oyayuiem

2. CtaHbTE DKCIIEPTOM B YEM-TO
3. Pemaiite coOCTBEHHbBIE TPOOIEMBI
4. Nmurte 60JieBbIe TOYKH

5. YyduianTte CymecTBYIOIIEE
6. CBSDKHTE JICIIEBBIE PECYPChI ¢ OOraThIMHU MOKYHATEISIMU
7. KonupyiTe u yiydiianre

8. IlyremiecTByiiTe

9. JlenaiiTe peuieHus IJsl CBEXKE-OTKPBIBIINXCS PHIHKOB
10. CoBepiieHCTBYITE OECITONE3HBIN TPOTYKT

11. O6maiitech ¢ YMHBIMH JIFOIBMHU

Bonpocekl u 3a1aHuA:

Hayunsie n 6u3Hec-uen: 0COOEHHOCTH U Pa3Inyus ?
Hctounuku uaeu npoexra?

O6ocHOBaHUE UJICH MTPOEKTA?

MoTHUBBI TPOSIBJICHUSI HOBBIX MJICH?

[lepeuuncaure crnocoObl MOMCKA HOBBIX UJIEH MPOEKTOB?

O wnhE

3anaHue 1J151 NPOEKTHONH M KOMAH/JIHOI padoThI:
Pazpa6orars TOP-10 HOBBIX Heli npoekra. [IpencraBpTe 11€1H, 3a/1a9u, U
OKHMJIaeMbIC PE3yJIbTATHI.

Cnncok JJurepaTypbl, peKOMEHAyeMblil K HCI0JIb30BAHUIO 110
JaHHOM TeMe

OcHoBHas nuteparypa: 1, 2, 3, 4

JlononnurenpHas nureparypa: 1, 2, 3, 4

IMPAKTUYECKOE 3AHATHE 6-7



PN

Tema 3ansaTusi: PopMHUPOBAHMA KOMAH/ JAJIsl YYACTHS B IIPOCKTHOM
AeAITeJIbHOCTH: TPETHH 3Tal padoThl HA/L IPOECKTOM

HGHBZ IMOACIINTHCA Ha KOMaH/JAbl U OIIPCACIINTD POJIKM B KOMAaHAC

AKTyaJIbHOCTh TEMBI O0O0YCIIOBJIEHa BOCTPEOOBAaHHOCTHIO COBPEMEHHBIX
CIELUANIUCTOB, OOJAMalIMMX 3HAHUSIMU B O0JIACTH  COIMOJIOTHYECKOTO
obecrieueHus! MPOEKTOB UMUKEBOTO MPOABUIKEHUS.

Teopernueckas 4acTh.

[IpoexT (;at. projectus) — 3ambices, uaes, oOpa3, HaMepeHue — 3TO
OJIHOpPa30Basi, HE MOBTOPSAIOIIASCS JEATCILHOCTh WJIM COBOKYIHOCTh JEHCTBUIA,
B pe3y/bTaTe KOTOPHIX 3a OIMpPEEICHHOE BPEMS JOCTUTAIOTCS YETKO TTOCTABIICHHbBIC
nenau. [IpoekT — 3T0 KOMIUIEKC B3aMMOCBSI3aHHBIX MEPONPUSTUHN, HANIPABICHHBIX
Ha CO3/IaHME YHHUKAJIBHOTO MPOAYKTAa WM YCIYTU B YCJIOBHUSIX BPEMEHHBIX WJIU
PECYPCHBIX OTPaHUYCHHH.

Orta paboTa BcerJa HMMEET JKECTKHE CPOKH U YETKO OIpeIeICHHBIN
pe3yibpTaT, acaMoe TJaBHOe — JUIS peain3allud TpoekTa Tpedyercs pabdora
MEX(DYHKITMOHATBLHON TPYMIbI, KOTOPYI HEOOX0IUMO CHOPMUPOBATH TPAMOTHO.
DTO MPUHIUIHAIBHOE OTIUYUE TPOCKTHOM JIEATEIIBHOCTU OT TEKYIIEH.

[IpoexTHast AeATEIBLHOCTH MPEANoiaraeT KOMaHIHYIO pabOTy W aKTHBHOE
B3aMMO/JICHCTBHE PAaOOTHUKOB CYIIECTBYIOMINX (PYHKIIMOHAIBHBIX TOIpa3/IeiIeHH,
YTO B JaJbHEHIIEeM MOXET MPUBECTH K Oojee 3p(HEeKTUBHON U claxkeHHOW pabore
OpraHU3allH B IIEJIOM.

Komanoit Ha3pIBatoT HEOOJbIIME TPYNIBL, OT TPEX O JBEHAIATH
YeJIOBEK, Y KOTOpPhIX OfHa oOmias Lejdb WIM OO0IIMe MpaBuUiia U MHTEHCHUBHOE
B3aMMOJICVCTBUE MEXAY Yy4YacTHUKaMu. KaxIplii BKIIOYEHHBIM B KOMaHIY
cnenuanuct  ob0iagaeT  Crneuu(UUEeCKMMU  KOMIIETCHIMSIMU U BBITOJHSET
onpejienieHHble (YHKIMU. YYacTHUKU B MPOIECCE COBMECTHOW NEATEIbHOCTH
HAXOJAT ONTUMAJIbHBIE MYTH JJI1 TOCTUKEHUS LIEJIH MPOEKTA.

['maBHOe  oTinMyMe  KOMaHAbl  OT TPYHIIBI  COCTOUT B HAJIMYUHU
CUHEPreTu4ecKoro 3 dekra, mpu KOTOPOM B3aUMOIOTOITHSIONME YMEHUS YWICHOB
KOMaH/Ibl, ACHCTBYIOIIEH KaK €IWHBI OpPraHu3M, MPUBOAAT K TOMY, 4TO d(deKT
OT CYMMapHBIX YCWJIMA HAMHOTO TMPEBBINIAET TOT, KOTOPHIA MOT Obl OBITh
JOCTUTHYT €€ OTIAEJIbHBIMU  YJIEHaMH. OJTO  HPOUCXOAUT B Pe3yibTaTe
3 PEKTUBHOTO B3aUMOJICHCTBUS MEXKTY YIaCTHUKAMHU KOMaH/IbI HA OCHOBE OOIIMX
YCTPEMIICHUN U JJOTOBOPEHHOCTEM.

CornacHo mogenu, npennoxkeHHot bprocom Takmenom B 1965 romy
u niepecMoTpeHHol B 1977 romy aBTOpoM COBMECTHO ¢ Mbapu-OHH J[XKeHCeHOM,
YKU3HEHHBIN [IUKJI KOMaHAbl MPOXOJIUT HECKOJIBKO ATAIOB:
dopmMUpOBaHUE.

[lepuon cpabaThiBa€MOCTH y4aCTHUKOB KOMAH/IBI.

[lepron HOpMaTbHOTO (HYHKITMOHUPOBAHUS.

Peopranmuszanus (nmpu HEOOXOIUMOCTH, B IEPUO HOPMAJIBLHOTO
(GYHKIIMOHUPOBAHUS).



5. PachopmupoBaHue KOMaHIbI.
Jlist co3nanust KBanu(pUUUPOBAHHOW M 3(PPEKTUBHONW KOMaHABI MPOEKTA
JOJIKHBI COOJIIOIATHCS CIEAYIOMINE YCIOBUSL:
-  HMHTEPEChl YYACTHUKOB TPYIIIbI JOJKHBI OBITH COaTAHCUPOBAHBIL;
- meau paboThl KOMaHAbI, KOTOpbIE (OPMYIUPYET PYKOBOJIUTENb,
JTOJKHBI OBITH SICHBI M COTJIACOBAaHbBI CO BCEMU YUYaCTHUKAMU,
- PYKOBOJUTENIb JOJDKEH JKECTKO KOHTPOJMPOBATH COOJIIOICHUE
CPOKOB U Kau€CTBO BBITIOJHIEMBIX PadoT;
- BHYTPHU TPYIIIHI JIOHKHA OTCYTCTBOBAaTh KOHKYpPEHTHass Oopb0a Kak
COTNIEPHUYECTBO;
- BHYTPUTPYMIOBBIC OTHOLIECHHUSI TOKHBI TOCTOSHHO YIy4IIaThCs.
- ITlo »TuUM OCHOBHBIM TIPHU3HAKAM MOXHO OTJIUYUTH YCIEHIHYIO
KOMaHJ1y OT TUIOXO Pa3BUTON U MaJIONPOIYKTUBHOMN T'PYIIIIHIL.
Hns addexTuBHOM pabOThl B KOMaHJ€ HYXHBI Pa3JIMYHbIC THUIIbI JIOJICH.
OnuuM W3 YCNOBUM CO3/MaHUS KOMaHAbl uU3 (OpPMaIbHOM TPYMIbI SBISETCS
NpaBUJIbHOE pachnpenesieHne (QyHKIHA B COOTBETCTBUHM C YMCHHSIMU U
HAKJIOHHOCTSAMH  pa0OTHUKOB. biaronmpusTHbI ~ MOPaTbHO-TICHXOJOTUUECKUN
KJIMMaT B KOMaHJIe, BKJIIOUAIOIINN B3aUMOCBS3b U B3aMMHYIO TpeOOBAaTEIbHOCTD,
CTUMYJIUPYET Pe3yJbTaTUBHOCTH TPY/a KaXA0T0 OT/ICILHOI0 pabOTHHUKA.
Bonpocskl u 3a1aHu:
OmnpeneneHne KOMaH/Ib1?
[IpoexkTHas AeSTENBHOCTh B KOMaH IE?
Ycnosus popmupoBanus 3hPEeKTUBHON KOMaHIBI?
Pacnpenenenue ¢pyHkumii B koMaHje?

el AN S

3amanue AJ151 NPOEKTHONH M KOMAaHJAHOI padoThI:
[loaroToBUTH W MPOBECTU TPU UTPHI, HAIpaBICHHBbIE Ha (PopMUpOBaHHE
KOMAaHJIbI.

Cnmcok qureparypbl, peKOMEHAyeMblil K HCII0JIb30BAHUIO 110 JAHHOMI
Teme

OcHoBHas nuteparypa: 1, 2, 3, 4

JlononuurenbHas nureparypa: 1, 2, 3, 4

IMPAKTUYECKOE 3AHSATHE 8-9

Tema 3ansaTus: [lnanupoBanue padoT HaJ NMPOEKTOM: YeTBEPThIil ITAIl
PadoThHI HA/L POEKTOM
Lens: hopMupoBaHUs HaBbIKA TNIAHUPOBAHUS PAOOTHI HA/I MPOSKTOM.
3HaHuUs U yMEeHUs, puoOpeTaeMble CTYICHTOM B Pe3yJIbTaTe OCBOCHHUS TEMBI
(cemunapa), B pamkax GOpMHUPYEMBIX KOMIIETEHIIUN WM X YaCTH.
B pesynbpTaTe OCBOCHHS TEMBI CTYACHTHI MPUOOPETAIOT: 3HAHUE TEOPUU H
OCHOB ONpeAeeHUs] Kpyra 3ajad B paMKax IOCTaBIECHHOW IEIM U BbIOMPATH
ONTUMAaJbHbBIE CIIOCOOBI PEIICHUS], a TAKKE OCHOB METOAOJIOTMH OCYIIECTBICHUS



COLMAJIBHOTO B3aMMOJECHCTBUA U pean3allui CBOEH POJIM B KOMaH/IE
AKTYyalIbHOCTh TEMbI O0O0YCIIOBJIEHa BOCTPEOOBAHHOCTHIO COBPEMEHHBIX
CIICIMAJINCTOB, OO0JIaJaloIMX 3HAHUSIMH B  O00JACTH  COIMOJIOTHYECKOTO
obOecrnieueHus! MPOEKTOB UMHUIKEBOTO MTPOIBUKEHUS.
Teopernueckas 4acTb.

[IpoekThl Bcerja yHUKaJdbHbI, TaK KaK BO3HUKAIOT U3 HOBBIX Haed. OHH
npeiaraloT crenuuyeckoe pemeHue npodjaeM B crenu@uyeckoM KOHTEKCTE, U
MIOTOMY BCET/1a MHHOBAI[MOHHBI.

Bcerna npucyTcTByeT SJI€MEHT HENPEACKa3yeMOCTH U pHCKa. [IpoekTs
peanu3yIoTCs MO3TAMHO, TaK KaK YETKO Pa3JeaOTCS HA HECKOIbKO CTaauMu.

Ctour OTMETUTbH, YTO YIpPaBIEHUE JIOOBIM MPOEKTOM — ATO YIPaBJICHUE
TpeMsi BOXXHBIMU TapaMeTpaMH MpOeKTa: OI0/KET, BpeMs (CPOKH peanv3aliuu),
pe3yJIbTaThI.

KauecTBO MCHOTHEHMSI MIPOEKTA 3aBUCUT OT YPAaBHOBEIIMBAHUS ITUX TPEX
¢dakTopoB. BzauMooTHOIIIEHHS] MEXKTY STUMU (PaKTOpaMu TAaKOBO, UTO €CJIA OJIUH U3
ATUX (PAaKTOPOB U3MEHUTCSA, TO C OOJBIIION 0l BEPOSTHOCTH OYyIET 3aTPOHYT KakK
MUHHUMYM €I11€ OJIUH (paKTop.

[Tpobnema — 1enp — 3a7a4M — MEXaHU3M peaau3anuu (METObl, METOIUKH,
TEXHOJIOTHH ) — 3TAIbl pPeaTnu3aii — OFHKET — OKUAeMbIe PE3YIIbTaThI

Kaxaplii aTam — 370 jJoruyeckuii tamn (3B€HO) B MOCTPOCHHUH COIMATIBHOTO
MPOEKTA.

[Ipobmema pomxkHa OBITh O00OCHOBaHAa OOBEKTHMBHBIMH  JTAHHBIMH,
MPECTaBICHHBIMU 10 UTOTaM COOTBETCTBYIOIIETO UCCIICIOBAHUA.

[enb m0oDKHA TUIABHO «BBITEKATHY U3 MPOOJIEMBI.

3ajaun JOJDKHBI OTOOpaKaTh MOIIArOBbIC JEUCTBUS, a UX PEIICHNE TOJIKHO
OBITh BBIPAXKEHO B BHJE KOHKPETHBIX KOJIMYECTBEHHBIX M KAa4eCTBEHHBIX
pe3yJibTaTax.

Kaxnaplii Metoq — 93T0 cmoco0, C IOMOIIBI KOTOPOTO peIiaeTcs
onpenenéHHas 3aaayva. s peanu3anuy KaxI0Tro 3Tamna TpeOyrTCs He0OX0IUMbIe
pecypebl. [l Toro, 4yToOBl ONMpEeneNnuTh JOCTUTHYTA JIM IIEIbh MPOEKTa, HY>KHBI
KPUTEPUU OIIEHKH UTOTOBOTO Pe3yJbTaTa.

PaccMoOTprM OCHOBHBIE ATAMbl U IIArM TPOECKTUPOBAHMUS.

1. HOATI'OTOBKA ITPOEKTA

. @opmMyIHMpOBKa aKTyaJbHOU MPOOJIEMBI.

. I3ydeHune BO3MOKHOCTEN OpraHu3aluy.

. Onpenenenue Leen u 3aaa4 MpoeKTa.

. Onpenenenre MEPONIPUATANA U OKUITAEMBIX PE3YJIbTATOB.

. CocraBnenue pabodero rpaduka.

. Onpenenenue 00s3aHHOCTEN U pacipeaesieHHe B KOMaHIE.
. Onpenenenre pecypcoB U HCTOUHUKOB UX MOJYYEHHUS.

. CocraBnenue OroKeTA.

. Pa3paboTka cucTteMbl OIEHKH MPOEKTA.

O©OOoO~NO Ul WN -

2. PEAJIMBAIIUA TIPOEKTA



1. IlpoBenenne opuMaIbHBIX IEPETOBOPOB.
2. [IpoBenieHHE MIaHOBBIX MEPONPUATHH.

3. O1eHKa ¥ KOHTPOJIb BBIITOJIHEHMS TJIaHA.
4. KoppeKTHpoBKa X0/1a peaJln3aluH IUIaHa.

3. UTOT'U PABOTHBI HA/I IPOEKTOM
1. Ananu3 pe3ynbTaToB pabOThI HAJl TPOESKTOM.
2. UndopmupoBanue 00111E€CTBEHHOCTH O pe3yJbTaTax padoThl.

Bonpoce! u 3a5anus:
1. PaccmoTtpute nanubie cxembl. Co BceM jii Bl cormacHbl? MOKHO JIH 4TO-
anb6o nodasuts? U ecam na, To 4To?

3amanue /151 NIPOEKTHON M KOMAaHJAHOI padoThI:

1. CocTaBbTe TPUMEPHBIA IUIAaH MEPONPHUATHN MPOCKTA, HAJ KOTOPHIM
paboTaeT KoMaH/1a

2. TToaroToBBTE MPE3CHTAINIO TUTAHA MEPONPHITHH MPOSKTA, HAJl KOTOPHIM
paboTaeT KoMaH/1a

Cnucok JuTepaTypbl, peKOMeHAyeMblii K HCI0JIb30BAHUIO M0 JaAHHOMI
Teme

OcHoBHag nutepartypa: 1, 2, 3, 4

JononHuTtenbHas nureparypa: 1, 2, 3, 4

IMNPAKTUYECKOE 3AHATHE 10-12

Tema 3ansaTus: UccienoBareabCcKkuil 3Tan padoThbl HAX MPOEKTOM:
IIpoexTHas uaess. SWOT-ananu3 npoekTHOI Uaen

Lenb: dbopmupoBanue Hapbika mpoBeacHuss SWOT-aHanmm3za NpOeKTHOM
19 (S

AKTyalqbHOCTh TEMBI OOYCIIOBJIEHA BOCTPEOOBAHHOCTHIO COBPEMEHHBIX
CHEIUANKNCTOB, OO0JIAalOMUX 3HAHUAMH B 00JIACTU  COIMOJIOTMYECKOTO
oOecrieueHus: MPOESKTOB UMHI>KEBOTO MTPOJIBIKCHHUS.

Teopernueckas 4acTb.

SWOT-ananu3 — MeTo1 CTpaTeTMueckKoro  MPOEKTHOTO  TUTAHHPOBAHUA,
3aKJTIOYAIONINIICS B BBIIBJICHWW  (AKTOPOB  BHYTPEHHEW W BHENIHEH
Cpenbl opranu3anuu (MpoeKTa, MPOEKTHOW WJIeW) M pa3[eleHUH WX Ha YeThIpe
KaTeTOPUH:

Strengths (cHJIbHBIE CTOPOHBI),

Weaknesses (ciiabbie CTOPOHBI),

Opportunities (BO3MOKHOCTH),

Threats (yrpo3sr).

BuyTpennss Strengths (cunbHBIC Weaknesses (ciadbie
cpena CTOPOHBI) CTOPOHBI)




Buemnss Opportunities Threats (yrpo3si)
cpena (BO3MOXHOCTH)

Cunbubie (S) u cnabeie (W) cTOpoHBI sBIAIOTCS (PakTOpaMu BHYTPEHHEU
cpeabl 00BbEKTa aHaIu3a, (TO €CTh TeM, Ha 4TO caM OOBEKT CIOCOOEH IMOBIUATH);
Bo3MokHOCTU (O) 1 yrpossl (T) sBnsroTcs pakropamu BHEIIHEH cpelibl (TO eCTh
TEM, YTO MOJKET TMOBJIHATH HAa OOBEKT WM3BHE W TPU ITOM HE KOHTPOIHPYETCS
00BEKTOM).

Bonpocskl u 3a1aHuA:

1. Paccmotpute cxemy SWOT-ananuza npoextHoit naeu. Co Bcem jiu Bl
coriacHbl? MoxkHO 11 yT0-1100 no6asuth? U ecnu na, To uyto?

3anaHue 1J1s1 NPOCKTHONH M KOMAHAHOI padoThI:

2. 3anonaute Tadauiyy SWOT-ananu3a cBoelt MpoeKTHON Uen

3. [lonrotoBeTe mpe3eHTanuio wmartepuanoB SWOT-ananuza cBoei
MIPOEKTHOW UJEH

CHHCOK JTUTEPATYpPbl, PEKOMEH/yeMblil K HCI0JIb30BAHMIO 110 TAHHOM
Teme

OcHoBHasg nutepatypa: 1, 2, 3, 4

JononHuTtenbHas nureparypa: 1, 2, 3, 4

IMNPAKTUYECKOE 3AHSATUE 13-14

Tema 3ansaTus: Couuosiornyeckoe cOnpoBokaAeHne (Mpu paspadorke u
peajiM3annu) NPOEeKTa UMHU/IZKEBOT0 NMPOJABUKEHHUS

Lens: mpopaboTka ymeHUs pa3pabarTbiBaTh 3aJaHUE JIA CIICIHUATUCTA,
KOTOPBIN OYZIET OCYIIECTBISITH COIMOJIOTMYECKOE COMTPOBOKICHUE TTPOCKTA

Teopernueckas 4acTh.

OCHOBHBIM  HCTOYHHUKOM  YCMEIIHOW  COLMAIBHOW  «AaKTHBHOCTH»
HekoMmMmepueckux opranuzauuii (nanee — HKO) siBnsiercst rpanToBasi 4eAT€IbHOCTD
— CIOCOOHOCTh pa3padaThiBaTh COIHMAIBHBIE MPOCKTHI (HAa ypOBHE TPAMOTHBIX
TEKCTOB), CIIOCOOHBIE BBIUTPHIBATH T'PAHTOBBIE KOHKYPChl W PEATU30BbIBATH
BBIMTPaHHbIE TMpOeKThl. Jlormka mpoekTa MpeanoiaraerT MocieI0BaTeIbHOE
JIBUKEHHE OT «IPOOJIEMbD» K JOCTHXKEHUIO KOHEUHOTO «pe3yibTata». U ot Toro,
HACKOJIbKO «IIOHMMaeMay» COlLMalibHas MmpoldiiemMa, Ha pelIeHrue KOTOpOM KoMaHia
MIPOEKTa HANPaBIISIET BCE CBOU YCHIIMS, 3aBUCUT yCIIeX BCero npoekra. Omudka uiu



HEBEPHO MPUHATOE B CAMOM Hayajle CTpaTerMuecKoe pelleHre (Jaie BCero, B BU1y
HejocTatka uH(popMaluu), OyIAeT OpHUEeHTHPOBaTh KOMAHAY IPOEKTa HE Ha
pelieHre peasbHOl MpoOaeMBbl, a Ha IBUKEHUE 110 HauOoJIee JIETKOMY, YI0OHOMY,
HO, K COXaJCHHUIO, OECIOJIE3HOMY, C TOYKHM 3pEHHUS MPOEKTHOM JIOTUKH U
TOCTH)KCHUS LENH, TyTH «IIPOBEACHUS MEPOIIPHUITHII.

['oBOpss O comMalbHOM MPOEKTUPOBAHWHU, MBI TpEIojaraeM, He TOJIBKO
HaJMYM€ W OCYIIECTBJICHHE MPUKIAAHOW JEATEIBHOCTH, HO U TEOPETHYECKOU
O0CHOBBI. Puiocopus TPOEKTHOTO MOAX0AA 3aKII0YAETCS B PEIIEHUH COLIMAIbHBIX
npobjieM u co3daHuu oOpasza wujaeanbHOro Oyaymero (Hampumep, IPOEKT
ujeanbHOro rocynapctsa IlnmatoHa, Kak COBOKYIHOCTh CIIPaBEJIMBBIX 3aKOHOB,
HOPM U T. 1.). CollManbHBIi MPOEKT HAIMIPaBJIEH Ha PelleHrEe COLUAIbHBIX POoOIeM
(«mrpobriemay», B MEPEBOJIE C IPeUuecKoro — 3TO 3ajava, TpeOyromas peuieHus),
TIOHUMAEMBIX KaK MPOTUBOPEUUE MEKY KEITAEMbIM U EHCTBUTEIHHBIM.

ComnmanbHbelii TPOEKT — KpeaTHBHAas HE IIOBCEJHEBHAS JIEATEIHHOCTH
yesioBeKa (Jallle KOMaH/bl, KOJUIEKTUBA), HAMpaBJieHHAasl HA PELIEHUE COLIMAIbHON
npoOsieMbl, THO0 «CMSTYeHUE» €€ OCTPOTHI (CHUYKEHUE YPOBHS) B ONpE/EIEHHBIC
CPOKH U B paMKaXx ONpe/IeIEHHOT0 Or0/IKeTa.

HazpeBiias He0OX0UMOCTh CUCTEMHON MPO(eCcCHOHATBHON AeSTENbHOCTH
HEKOMMEPYECKHX OPraHU3alluii B PElIeHHH COMANbHBIX Ipobuem’ 00ycnaBnuBaeT
HEOOXOIMMOCTh BHEIPEHHUS COLIMOJIOTMYECKON KOMIIOHEHTHI (MCCIIeI0BATEIbCKOM,
METOJIOJIOTUYECKOM, aHAIMTUYECKON) B apceHal pa3paboTyMKa COLMAIbHBIX
npoekToB — pykoBoautesss HKO.

APXUTEKTOHUKA COIIUAJBHOI'O

\

! TIpo6nemsl, ¢ xotopeivMu cTankusarorcs HKO, B xo1e MPOEKTHON JeATENEHOCTH,
TpeOyIOT BBICOKOTO YpPOBHS TpPO(EecCHOHaTbHON TOATOTOBKU: POCT YHMCIa
COIMAJIBHBIX TIPOOJIEM, TPEeOYIOMUX MPEABAPUTEIBHOTO JICTAIBHOTO H3YYCHHUS;
MOHATHE «TPAHTOBOM UcTOpUm», Korna HKO HeoOxonuMo onupaThCst Ha peabHbIH,
YCHEUIHbIM, a HE HaJyMaHHbIH — «IPUIUCKH», «OYKOBTHPATEIbCTBO» — OMBIT
pelieHus]  MOAOOHBIX  COIMANIBHBIX MpoOJIeM B TPONUIOM;  Ha3peBIIas
HEOOXOMMOCTh W peanbHblid (pakT QopmupoBanuss B psge HKO xkomanmbi
mpo(ecCHOHATBHBIX  MPOSKTUPOBIIMKOB, OCO3HAIONINX BAXXHOCTh HAyYHOU
HOBU3HBI B IPOEKTHOM TIOJIX0JI€ — B IIPOTHBOTIOIOKHOCTH O€3[yMHON KOMITUJISIIAN
TEKCTOB M TEXHOJIOTHH; OCO3HAHHE HEOOXOAUMOCTU OTKPBHITOTO THUPAKHUPOBAHUS
TEXHOJIOTU I, MPUMEHSAIOIINXCS B PAMKAX IPOEKTA.



COIUOJOI'MYECKOE COIMPOBOXIEHUE
COHNUAJIBHOI'O ITPOEKTA
O0beKT uccjieI0BaAHUsI — 1IeJIeBas ayAUTOPHUS MPOEKTa
IIpeameT wuccsieoBaHMsI — HANpaBJICHUS W3MEHCHHS KayecTBa
KU3HM 1[€JICBOM ayJIUTOPUU MTPOEKTa (B X0OJI€ M B pe3yJIbTaTe pealn3aluu
IIPOCKTA)
«Bxoonoe» «CKeo3HOe» «Bbixoonoe»
uccneoosanue uccineoosanue uccneoosanue
J10 BO BPEMA IOCIIE
Ilpobnremnan Xo0 peanuzayuu H3menenus,
cumyauus npoexma, npouszoweouiue ¢
Heobx00umocmep ueneeoil ayoumopueii
KOppeKmuposKu onazooapsa
paoomuwl ¢ yenesoii peanuzayuu
ayoumopueii npoexkma
Buixoo 2.0.
Pezynomamur
uccnedosamus,
KOmopbwie no3601510Mm
HamMemums «KOHMYp»
cnedyoue2o npoeKma
Pucynoxk 1. — CTpyKTypa COLUMOJIOTHYECKOT0 CONPOBOKICHUS

COMHAJIBHOI0 IMMPOECKTA.

3amep W3MEHEHUM, MPOUCXOASANIUX BO BpPEMSl pealu3alli COLMAIBHOIO
MPOEKTa HEOOXOIUM JUIsl OMEPATUBHOTO PEArMpOBAaHMS Ha TPOUCXOIAIINE Kak
BHYTPH, TaK M BHE MPOEKTa COOBITHUS

Uto Mbl olleHMBaeM (Kakue IOKa3aTeau) B XOJE 3aBepIlalollero 3Tamna



COOMOJOIrHICCKOTO COIMPOBOKIACHHA ITPOCKTA!

1. Llens
2. 3agaun
3. Meponpusitus
4, OxugaeMble pe3yabTaThl | OuenuBarorcs ¢
(KOJIMYeCTBEHHBIE M KAUECTBEHHBIC) TOYKHM 3peHHsI COLMOJIOTHH
S. eneBas aynuropus
Bonpocsr:
1. Paccmotpute nanneie cxembl. Co Bcem i Bol cornacusl? MOXKHO 11
yT0-1M00 100aBuTh? U ecim ga, To 4To?
2. Jlnst 4ero, no-Bamemy HEO00X0IUMO COIIMOJIOTUYECKOE

COIMPOBOKIACHUC HpOCKTHOfI ACATCIIBHOCTU.

3anaHue N/ NPOEKTHOW M KOMAHIHOI padoThI:
1. CocraBbTe T™JIaH MEPONPUITHIA COIMOJIOTMYECKOTO COMPOBOXKIACHUS,
pa3pabaTbiBaeMOro Bailleii KOMaH0M MPOeKTa
2. [ToaroToBbTe MpE3eHTAUIO IUIAHA MEPOIPUITUN COLUOIOTMYECKOTO
COTIPOBOXK/ICHHUSI, pa3padaThIBAEMOTO Ballle KOMaH 10N ITPOEKTa

CHHCOK JTUTEpPATYpPbl, PEKOMEH/yeMblil K HCI0JIb30BAHUIO 110 TAHHOM
Teme

OcHoBHasg nutepatypa: 1, 2, 3, 4

JononHuTtenbHas nureparypa: 1, 2, 3, 4

IMPAKTUYECKOE 3AHATHE 15
Tema 3ansaTus: I'pynnoBasi 3aura npoexKra

Lens: hopmupoBaHre HaBbIKA TPYIIIIOBOM 3aIIUTHI MPOCKTA.
TeopeTnyeckas 4acThb.
YTo HYKHO JJIS 3AIUTHI MPOEKTA UMH/IKEBOT0 NMPOABHKEHUS ?
B nyOomuuHOM BBICTYIUICHHHM JOKJIATYMKOB OO0S3aTEIbHO JOJDKHBI OBITh
MPEJICTABJICHBI CIETYIOIINE BOMPOCHI:
O6ocHOBaHNE BEIOPAHHOTO MPOEKTa — aKTyaIbHOCTh CTETICHb M3YUCHHOCTH,
BOCTPEeOOBAaHHOCTb.
Omnpenenenue LeIM W 3aJa4 MPEACTABISIEMOrO IPOEKTa HMHIKEBOTO
MPOJABWKECHHS, a TAK)KE CTEIECHb WX BBITIOJIHCHHUS.
KpaTkoe wu3znoxeHue MPOBEACHHOIO pPabdOThl C ONHCAHUEM OCHOBHBIX
MOJI0KEHHUI U BBIBOJIOB.
[IpencraBneHne JEeMOHCTPAIMOHHOTO MaTepuajia B BUJIE CXEM, KaPTHHOK U
JTarpamM.



Pe3toMupoBaHue MOCTHKEHUH TPYIIIIBI B PEIICHAH MTOCTABICHHBIX MPOOIeM
(BBIBOJIBI).

PexoMenmanmu 10 BO3MOXKHOW cdepe MPaKTUYECKOTO HCIIOIb30BAHUS
MPOEKTa HMHJIKEBOTO PO IBHKCHHSI.

Cnucok JuTepaTyphl, peKOMeHIyeMblii K HCM0JIb30BAHHUIO 110 TAHHOM
TemMe
OcHoBHas auTeparypa:
1. BuniokoBa, A. K.<BR>&nbsp;&nbsp;&nbsp; IlepcoHanbHblii UMUK
DnekTpoHHbIN pecypc / Buniokosa A. K. : yauebHOe mocodue. - ApXaHrelbCK
: CADY, 2020. - 104 c. - ISBN 978-5-261-01460-7, »sk3eMIuisipoB

HEOrpaHU4EeHO

2. [Muxsepaues, A. I1. IIpoextHoe ynpasienue : MmoHorpadus / A. IL
[nxsepaueB. — CoikThiBKap : CI'Y um. [Iutupuma Copoxunna, 2019. — 162 c. —
Texct : anexkTpoHHblll // Jlaub : 3neKTpoHHO-OMONMOTeyHas cucrema. — URL:

https://e.lanbook.com/book/176961 (nata ob6pamenus: 28.02.2022). — Pexum
JOCTYyTIA: JUISl aBTOPHU3. MOJIb30BATENCH.

3. [Ipeobpaxkenckas, T. B. YnpaBnenue npoektamu : yueOHOe mtocodue /
T. B. Ilpeobpaxenckas, M. ILI. Myprazuna, A. A. AnernunoBa. — HoBocuOupcek :
HI'TY, 2018. — 123 ¢. — ISBN 978-5-7782-3558-8. — TekcT : 21eKTpoHHbIH //
Jlanb ; AIEKTPOHHO-OMOIMOTEUHAS cucrema. — URL:
https://e.lanbook.com/book/118241 (nmata ob6pamenus: 28.02.2022). — Pexum
J0CTyna: JAJisk aBTOPU3. MOJIb30BaTEIEH.

4. Konnpartbea, M. H. TexHonoruu ynpapiieHUs] TPOCKTAMHU : y4eOHOE
nocodue / M. H. KonapareeBa. — Mocksa : PTY MUPDA, 2020. — 80 c. —
Texcr : amexkTpoHHbld / JlaHb : 31eKTpoHHO-OMONMOTEeUHas cuctema. — URL:

https://e.lanbook.com/book/163919 (nata oO6pamenus: 28.02.2022). — Pexum
JOCTYTIA: JUISl aBTOPHU3. MOJIb30BATEIICH.

JlonoHuTEIbHAS JUTEPATypa:

1. KopnopatuBHbBIM UMUK OpraHd3alni DJIeKTPOHHBIN pecypc. - Tyna :
TTT1Y, 2017. - 109 c. - ISBN 978-5-94280-294-5, 5k3eMILISIpOB HEOTPAHHUEHO

2. benukosa, U. I1. OcHOBBI yripaBiaeHUs MPOEKTaMU : yueOHOE ocooue
/ N. T1. benukosa, O. H. ®enucko. — CraBpomnons : CT['AY, 2020. — 112 ¢. —
Texct : anexTponHslii // Jlab : 3mekTpoHHO-OMONMOTEeuHas cucrema. — URL:
https://e.lanbook.com/book/169715 (mata obpamenus: 28.02.2022). — Pexum
J0CTyna: JJIs aBTOPU3. TOJIb30BATEIICH.

3. Kymnenko, E. U. TlpoekTHbiit MeHeKMEHT : yueOHOe ocobue / E. U.
Kymenko. — Openoypr : OI'Y, 2017. — 265 ¢. — ISBN 978-5-7410-1835-4. —
Texct : anexTponHsiii // Jlab : 3mekTpoHHO-OMONMMOTEeuHas cucrema. — URL:

https://e.lanbook.com/book/110689 (nata ob6pamenus: 28.02.2022). — Pexum
J0CTyNa: JJIs aBTOPHU3. TTOJIb30BATEIICH.
4, Cremnn, A. N. CoBpeMeHHbIE MOAXO0/bI B MPOESKTHOM YIPABJICHUH :

yuebnoe nnocodue / A. Y. Cremmn, M. B. Mupocnasckas, B. A. Cremnn. — CaHKT-
[TetepOypr : BI'TY "Boenmex" nm. JI.®D. Yctunona, 2020. — 80 c. — ISBN 978-5-



907324-02-2. — TekcT : 3neKkTpoHHBIM // JlaHb : 3IEKTPOHHO-OMOIMOTEUHAS
cuctema. — URL: https://e.lanbook.com/book/172225 (mara oOparicHus:
28.02.2022). — Pexxum ocTyna: Iy aBTOPHU3. TOJIb30BaTEIICH.
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BBenenune

Meroauueckue yka3zaHHsS Al CaMOCTOSITETIbHOW paboThl pa3paboTaHBl Ha OCHOBE
nporpaMmbl  AUCHUIUIMHBL  «COLMOJIOrHuecKkoe  oOecredeHne MPOEKTOB  UMHJIKEBOTO
IIPOJIBUKEHUSI»

CoBpeMeHHbIE CTaHJIAPThl IOATOTOBKM BBIIYCKHHKOB BY30B IIPEI1yCMaTpUBAIOT
3HAYUTENBbHBIA O00bEM BHEAYJIUTOPHOW HAyYHOH paboThl CTyAeHTOB. OCBOCHHE IMPOTPaMMBI
JTMCUUIUIMHBL TIPEIOJIaraeT IMOIydeHHEe KaK TeOpPeTHYeCKHX 3HaHWi, Tak U (popMupoBaHHE
HaBBIKOB TMpakTHueckor pabotel. [loaTomMy camocrosrensHass paboTa B paMkKax Kypca
OpUEHTUPOBaHA KaK HAa TEOPETUUYECKUH, TaK U HAa IPAKTUYECKUIN aCIIEKT.

CamocrositenpbHas paboTa CTYICHTOB — Ba)KHEHIIas COCTaBHAas 4YacTh 3aHATH,
Heo0XouMast I7Isl TIOJTHOTO YCBOCHHS MTPOTPaMMBI Kypca.

Henp ocBoeHMs AUCHUILUIMHBI: CIIOCOOCTBOBAaTh (HOPMHUPOBAHUIO YHHMBEPCATbHBIX
KOMIIeTeHIIM ~ Oynymiero OakanmaBpa, HEOOXOAMMBIX ISl  OCYILECTBJICHHS  HAy4dHO-
UCCIIEI0BATENILCKOM U IIPOEKTHOM JESATEIbHOCTH.

3agauu ocBOCHMS IMCHHUIJIMHbI:

- OBJIQJIECHUE  CTYACHTaMU  OOIIETEOPEeTUUYECKUMH 3HaHUSIMH B  oOnactu
COLIMOJIOTMYECKOT0 00eCeueHusl TPOEKTOB UMHJIKEBOTO MPOIBHKEHUS;

- OBJIaJICHUE HABbIKAMHU IPOBEJIEHUS COIMOJIOTMYECKOr0 aHajdu3a HMHUHKEBOIO
MIPOJIBUKECHHUS;

- yriiyOjieHne 3HAaHWW M aKTHBM3AIMsl TBOPYECKHX CIOCOOHOCTEH CTYAEHTOB B
00JacTl U3y4€HHUs NMPOEKTOB UMUKEBOTO MTPOIBIKEHNUS;

- HaydyuThcsl paboTaTh B KOMaHAE HaJ pa3padOTKONW MpPOEKTa HMHJIKEBOTO
MIPOJIBHKECHHUS;

- Hay4YMThCsl pa3pabaThIBaTh MPOEKThl MMHUKEBOIO MPOJBIKEHUS HA Pa3IMUHBIX
YPOBHSIX;

- pa3paboTaTh COOCTBEHHBIHN MPOEKT UMUHKEBOTO MPOIBUKECHUS.

3agauamu CPC saBasiorcs:

. pa3BUTHE U TPUBUTHE HABBIKOB CAMOCTOATENIbHOM y4eOHOM paldoThl W
(dbopmupoBaHue MOTpeOHOCTEH B caM000pa30BaHUM U COLIMATTU3ALINN;
. OCBOCHUE, YrIIyOJIeHHE COJIEp>KaHusl U OCHOBHBIX MOJIOKEHHUH Kypca, BBIHOCUMBIX

Ha CaMOCTOSITCJIbHOC M3YYCHHE CTYJICHTA; B XOJC COCTABJICHHUS OMOPHOIO KOHCIIEKTA, B XOJIE
MOJATOTOBKH K CEMUHAPCKUM 3aHSATHSIM

= UCII0JIb30BaHUE MaTepHalia, COOPAHHOTO M MOJIYYCHHOTO B X0JI€ CAMOCTOSTSIIbHBIX
3aHSATHI NP MOJATOTOBKE M HAIIMCAHUU JIOKJIAIOB, pedepatoB, sl 3G(HEeKTUBHOMN MOATOTOBKH K
HUTOTOBOMY KOHTPOJIIO.

CamocrosiTenbHass paboTa CTyAeHTa — 93TO 0coObIM 00pa3oM OpraHu30BaHHAS
NeSTEbHOCTbD, BKIIOYAIOIIAs B CBOIO CTPYKTYPY TaKHe KOMIIOHEHTHI, KaK:
ySICHEHHE LIEJIM U TIOCTABIICHHON YyUeOHOH 3a1a4H;
YETKOE M CUCTEMHOE IUIAHUPOBAHNE CaMOCTOSITSIIbHON pabOThI;
MOKMCK HEOOX0AMMOH yueOHOM 1 HaydyHOU uHpOpMaLnH;
OCBOCHHE COOCTBEHHOM MH(OPMAIIMHU U €€ JIOrHYecKas rnepepadoTka;
UCTIOJIb30BAHUE METOJIOB  HCCIEAOBATENbCKOM, HAayYHO-HCCIEA0BATEIHCKOM
paboThI TSl pelIeHUs TOCTABIEHHBIX 33/1a4;

L4 BLIpa6OTKa COOCTBEHHOM MO3ULUH 110 IOBOAY HOHy‘ICHHOﬁ 3aaa4u,
L4 IMPEACTABJICHUC, 000CHOBAHHE U 3aluTa IMOJIYYCHHOI'O PCHICHUS
L4 IMPOBEACHUEC CaMOaHaJIM3a U CAMOKOHTPOJIA.

OcHoBHBIMH (OpPMAMH PeATH3ALMH CAMOCTOATEIbHON Pa00ThI ABJIAIOTCH:
- MOATOTOBKA K MPAKTHYECKUM 3aHSATHUSM,
- IOATOTOBKA K IUCKYCCHH,



- KOMaHTHas paboTa,

- pa3paboTKa MPOeKTa.

BaxkHbIM BHJOM caMOCTOSATENbHONH pPaOOTHl SBISETCS NOJArOTOBKA K JHUCKYCCHH,
IIPOBEJIEHUE MUKPOUCCIIEN0BAHUM IO TeMe Kypca. IloAroToBka K AMCKYCCHM JI0JI)KHA COJIEPIKATh
MMUCbMEHHBIN JOKJIAaJ, KOTOPBIM JOJDKEH COCTOSTh M3 CIEAYIOIIMX YacTel: BBEICHUE, IEepBast
yacTe (pedepaTuBHAsE), BTOpas 4YacTh (MCCIEIOBATENbCKas), 3aKiIoueHue. BBexeHue - 310
MOCTaHOBKAa TpoOJeMbl, O0OOCHOBaHWME TEMBI, Ilelernojaranue, (HOPMYIHpPOBKa 3agad
uccnenoBanus. llepBas dacTeh - cocTrosiHME HccaenyeMol obnactu, 0030p JIUTEpaTyphl,
MPOYUTAHHOM IO JaHHOUW mpoOJeMe, BBHIBOJABL. BTopas 4acTh - COOCTBEHHOE HCCIEOBaHUE.
3aKJ0ueHue - BBIBOJIbI, K KOTOPBIM IPUILEN CTYACHT B PE3Y/IbTaTe U3YUYEHUS COCTOSIHUS BOIIpOca
1 COOCTBEHHOTO HCCIIeZIOBaHMs. B KoHIE moKimaga 00sA3aTeNbHO JOJDKEH OBITh MPEICTaBIICH
CIMCOK JIUTEPaTyphl (HE MeHee MATU-IIecTH HazBaHui). CoolmieHue umTces npumepHo 5-10
MuHyT. [Ipu oneHke yuuTbIiBaeTcsi 00beM MpoJieIaHHON pabOThl, KOMIIETEHTHOCTh CTY/EHTa B
n30paHHON 00JaCTH, CAaMOCTOATEIBHOCTh B MOJX0/aX, CY)KJIEHUSAX, BbIBOJAX; OPUTHHAIBHOCTh
perieHui, KyapTypa opopmMieHus: paboThl, IPaMOTHOCTb.

Ux copepxaHue JOJKHO TOKa3aTh yYMEHHE  aHalu3upoBaTth  (puimocodcko-
METO/I0JIOTUYECKUE M HAyYHbIE TEKCThl, 00OCHOBBIBATH CBOE OTHOILLIEHHE K M3JI0KEHHBIM B HHUX
OIICHKaM, COCTaBJISITh KpPAaTKHE KOHCIEKTbI, TE3UChl IPOUYUTAHHOIO, YMEHHE MPUMEHITh
MOJIyY€HHbIE 3HAHUS JJIs MOCTAaHOBKM M PELIEHUS HUCCIIEOBATENbCKUX 3aJay, CBS3aHHBIX C
M3Y4YE€HHUEM CTYJIEHTaMH TOW WJIM UHOW 00JacTH MPUPOIBI U KYJIbTYPHI.

B mpeanaraemom mocoOuu MO CaMOCTOSATEIBLHON KOHTPOJHUPYEMOW paboTe CTYJIEHTOB
Mpe/ICTaBICHbl 3aJaHusl JUIsl CaMOCTOATEIbHOW paboThl MO OTAENbHBIM TeMaM Kypca.
Pa3nooOpa3ue 3agaHuii MO3BOJISET YYUTHIBATH MHIMBUyaIbHbIE OCOOCHHOCTH CTYACHTOB MpU
OpraHMu3aIii CaMOCTOSATEIbHON PaOOTHI.

Texkymuii KOHTPOJIb OCYIIECTBIISAECTCS B MpoIllecce HMHIMBUIYaJIbHBIX W TPYIIOBBIX
KOHCYJIbTAIIMH, COOECEeIOBaHMIA, B TIPOIIECCE aHAIM3a U CaMOaHaJIM3a CaMOCTOATEIILHON PabOThI.
ObpazoBarenbHble MPOAYKTH (pedeparbl, CIOBaph HAyYHBIX MOHATUH, OMOPHBIE KOHCIIEKTHI,
3cce, MYJIbTUMEIUITHBIE JAOKIaAbl, AHHOTUPOBAHHBIE MEPEYHHU CTaTedl Mo TeMaMm Kypca U Ap.)
COCTABJISIOT MOPTQOIIHO («ITOPTPHENH TOCTHKEHUI), KOTOPBIN MPEACTABIAETCSA B 0(hOpMICHHOM
BHJIE K 3a4eTy.

O0masi xapakTepucTHKa CaMOCTOSITEJLHOH PadoThbl CTYyJAeHTa NPH H3YyYeHUH
mucuunanabl «Conmosioruyeckoe odecrniedeHue MPOEeKTOB HMH/IKEBOT0 MPOIBUKEHUS

J CamocrostenbHas padota crynentoB (CPC) BelpakaeT oaHy U3 3HAUUMBIX (Gopm
00pa3oBaTEIFHOTO MpOIecca, KOTOpash CHOCOOCTBYET (DOPMHPOBAHUIO TBOPYECKOH JIMYHOCTH
CTIEIMAJIICTA, CIOCOOHOTO K CaMOPa3BUTHIO, CAMOOOPa30BaHNIO, MHHOBALMOHHOM 1€ TEIBHOCTH.

J CamocTtosiTenbHas paboTa CTyJeHTa COJCHCTBYET Pa3BUTHIO YMEHHS YYHUTHCS,
dopMHpOBaTh y CTyIEHTa CHOCOOHOCTH K CaMOpa3BUTHIO, TBOPYECKOMY HPUMEHEHHIO
MOJIy9EHHBIX 3HAaHHM, crioco0aM aJjanTtaiyy K IpoecCHOHANBHON eI TENEHOCTH B COBPEMEHHOM
MHUpe.

J CamocrostenbHas paboTa CTYAEHTOB - 3TO JESTEIbHOCTb, CBSI3aHHAs C
BOCIIUTaHUEM MBIIIUICHHS OyayIiero npogeccruoHana, BCIKAN BU 3aHATHIA, CO3/1AI0IINI YCIOBHS
IUISL 3apOXKJICHHUSI CAMOCTOSATENIBHOM MBICIIH, MO3HABaTEIbHOM aKTMBHOCTU. DTO COBOKYIHOCTh
BCEH CaMOCTOSTENBHOM /IESATEIBHOCTH CTYJASHTOB KakK B Y4eOHOW ayIUTOpUH, Tak U BHE €€, B
KOHTAKT€ C MPErnoJaBaTesieM U B €ro OTCYTCTBHH.

CamocrosTenbHas paboTa peann3yercs:

- HEMNOCPEJCTBEHHO B MPOLIECCe ayJUTOPHBIX 3aHATUN - Ha JEKIHIX, MPAKTUYECKUX U
CEeMMHAPCKUX 3aHATHUSAX;

- B KOHTAKTe C IIpernojiaBaTejaeM BHE paMOK pPaclCaHUs - Ha KOHCYJIbTALUAX MO y4eOHBIM
BOIPOCaM, B X0JI€ TBOPYECKMX KOHTAKTOB, IPU JIMKBUIAIIMU 33JJ0JDKEHHOCTEH, TIPU BBITIOJHEHUN
WHMBUIYAIBbHBIX 33/1aHUH U T.JI.;

- B Oubnuoteke, 10Ma, B OOIIEKUTHH, Ha Kadeape MpH BHINOIHEHUH CTYASHTOM y4eOHBIX



Y TBOPYECKHUX 3a/au.

CamocTosaTensHON paboTa CTyJEHTOB MOXET OCYHIECTBIATHCS KaK B ayJAUTOPHH,
TaK U BHEC €€, OOBIYHO 3TO B OCHOBHOM BHCAyAUTOpHAA ACATCIBHOCTL CTYACHTA. I[JISI AKTHUBHOI'O
BJIAICHUA 3HAHUAMHU B TIPOLECCE aYI[HTOpHOfI paGOTBI HCO6XOI[I/IMO HE TOJIBKO IIOHHMMAaHUC
y4eOHOTO MaTepuana, HO ¥ TBOPYECKOE €ro BOCIIPHUSTHE.

Texymui KOHTPOJIb OCYHIECTBISIETCS B IPOLECCE MHANBHUIYAIBHBIX U TPYIIIOBBIX
KOHCYJIbTAIINH, COOeCeJOBaHUH, B TIPOIIECCE aHAIM3a U CaMOAHaJIN3a CaMOCTOSITEIbHOM pabOTHI.

KoHTposb 3HaHMI CTYAEHTOB BKIOYAET (POPMbI TEKYILLETO U UTOTOBOTO KOHTPOJISL.
Texkymuil KOHTPOJIb OCYLIECTBIISIETCS B MPOLIECCE U3YUEHMsI Kypca M BKIIIOYAET B Ce0sl OLEHKY
paboOThI CTYJICHTOB Ha MPAKTHYSCKUX 3AHITHSIX (IUCKYCCHUM, 3alOJIHEHUE M aHAIHM3 TaOJIHII,
IMOATOTOBKA U NPOBCACHUC MHHH-HCCHGHOB&HHﬁ), a TaKyKC MMOATOTOBKY JOMAIIHEIO 3aJIaHUs.

METOJINYECKHE PEKOMEHJIAIIUM IO PABOTE C JINTEPATYPOU

[Ipyn wm3y4eHUW IUCHUIUIMHBI Yy CTYJEHTOB JIOJDKEH BBIPAOATHIBATHCS PAIMOHAIBHO-
KPUTUYECKHUM MOJX0] K MU3Yy4aeMbIM MPOOJIeMaM U SBJICHUSIM. DTO BKJIIOYAET MOHUMAHHUE TOTO,
YTO CO BpPEMEHEM psiJ WH(GOPMAIIMOHHBIX U TEOPETUUYECKUX MATEpPUATIOB yCTapeBaeT, TpeOys
KpUTHYECKOTro oTHOIIEHUs. C qpyroi CTOpOHbI, KayKIbli TEKYLIUI BOIIPOC UMEET CBOIO HCTOPHIO,
KOTOPYIO TOK€ M0JIe3HO 3HaTh. Kaxk0e coObITHE MOKET UMETh pa3Hble HHTEPIIPETAIINH, TOFTOMY
CJIOBA, CKa3aHHbIE MHOTO JIET Ha3aJl, MOTYT UMETh BaKHOE 3HAUEHUE.

UTtoOBbI TOHATH COJAEpXKAHWE MaTepuaia, HY)KHO yMEThb €ro MpOouYuThIBaTh. HaumHaTh
CIIEIyeT C MPEBAPUTEIHLHOTO MPOCMOTPA, B X0JI€ KOTOPOTO 03HAKOMHTHCS ¢ Ha3BaHUEM PaldoThl,
C aHHOTaluell, oOoriaBjeHHeM, MpeaucioBueM. Yacto 3ambicen pabOThl SICEH YykKe MpH
03HAaKOMJIEHUU C ee Ha3BaHHeM. Ho 0cOOEHHO MHTEpeceH MPOCMOTp OIJIaBJIEHUS, B pe3yjbTaTe
KOTOPOTO CTAaHOBMTCS SICHBIM pa3BUTHE MBICIU aBTopa. Hemyoxo Obu1o Obl MOSIBUBIIMECS MpU
ATOM MBICIIH 3a)UKCUPOBATH HA Oymare.

[IpocmaTpuBasi TEKCT OIVIABJIEHUS, HY/KHO OCTAHOBUTBCA Ha TEX IJaBaxX, KOTOPBIE
MIPEJICTaBJISIOT JUIsl BAC OCOOCHHBIN HHTEpeC, Oeryio 03HaKOMUTHCSI ¢ HUMH, COCTaBIISIsI B OOIINX
yepTax CBO€ MpeacTaBieHHe O HUX. Llenb 3TOro AeicTBUsi — HAWTHU MecTa, OTHOCSIIMECS K
HMCKOMOMW Te€Me, OTIPEIEIUB IIPU 3TOM, UTO LIEHHOTO B KaX/IOM U3 HHUX.

Crnenyromuii 3tanm — NPOUYTEHUE BBIJCIEHHBIX MECT C (UKcalledl caMbIX TIJIaBHBIX
cBesieHUi. 1Ipu 3TOM Ha/O YETKO U SICHO OCO3HABATh LIEJIb YTECHHUSI, IOCTOSHHO JEpKa €€ Mepes
co0oil: Mo KakoMy BONpOCY HYKHa HHGpoOpMauus, A Yero HyXKHA, €e Xapakrep u T..I.
HEO0OXOIMMO MEHSATh PEKHUM YTEHHSI — OT OErjioro BIyMYHUBOTO — B 3aBUCUMOCTU OT LIEHHOCTH
nH(pOpMaLIMY, OCTaHABIMBASICH TaM, TJIe 3TO TpeOyeTcs A TITyOOKOro MOHUMAHUS TEKCTa.

Crnenyer Hay4uThCS ONPEAEIATh CTPYKTYPY TEKCTa MO COMOJYMHEHHOCTH €ro 4acTei,
YUUTHIBAsl B3aUMOCBSI3b TEKCTA C PUCYHKaMH, CHOCKaMHU, PUMEYaHuAMU U Tadnunamu. Bee 3to
MOMOKET TMOHMUMAaHUIO TeKCcTa MpH OerjoM O3HAKOMIIEHMHM ¢ HHUM. Tak BbIpabaThIBaeTCs
CHOCOOHOCTH MPU MPOYTEHUH CPa3y NOHUMATh CMBICI U 3HAY€HHE HOBOW MH(OpMaIUH.

MHorue KHUTY U CTaThU UMEIOT B CBOEM amlmapare CIUCKH JUTEpaTypbl, KOTOPHIE Jal0T
BO3MOYHOCTh MOTIOTHUTH WH()OPMALIMOHHYIO OCBEIOMIICHHOCTh O JOTIOTHUTEIBHON JTUTEepaType
110 JAHHOMY BOIIPOCY.

OTaenbHbIN 3Tall IPOUYTEHUS — BEIEHUE 3alUcel TPOYUTAaHHOTO. CylllecTByeT HECKOJIBKO
BHJIOB 3alIMCEH: IJ1aH, BBIUCKH, TE3UCHI, AHHOTALIUS, PE3IOME, KOHCIIEKT.

IInanom yno6HO MOIK30BATHCS MPH OATOTOBKE K YCTHOMY BBICTYIIJICHHIO 110 BEIOPAHHOM
teMe. Kaxplil MyHKT Mmi1aHa J0KEeH PacKphIBaTh OJHY U3 CTOPOH U30paHHOM TEMBI, a BECh IIJIaH
JIOJIKEH OXBATHIBATh €€ LIETUKOM.

Te3uebl TpeanonararoT CKaToe HM3JI0KEHHE OCHOBHBIX TOJOXKEHUH TekcTa B ¢dopme
yIBepXkAeHUS Wian oTpuinanus. OHU SBISIOTCS Ooliee coBepiieHHOM Qopmoit 3amuceil u
MPEACTABIISIIOT OCHOBY UIsl IUCKyccHH. K ToMy e UX JIETKO 3alIOMHHTb.

AHHOTAIUSA — KPATKOE U3JIOKEHUE COJIEPKAHUS — JJaeT 001Iee mpecTaBleHue o padoTe.

Pe3rome kpaTko XapaKTepHU3yeT BBIBO/IbI, IJIABHBIE UTOTH TPOU3BEACHUSI.



KoncnekrT sBisiercst HarboJiee pactpocTpaneHHoU GopMoii BeneHus 3anuceir. OCHOBHYIO
TKaHb KOHCIEKTa COCTaBJISIIOT TE3UCHI, JIOMOJIHEHHbIC J0KA3aTeIbCTBAMU U PACCYXKIACHUSIMHU.
KoHcriekT MOXeT ObITh TEKCTyallbHBIM, CBOOOJHBIM WM TEMATHYECKUM. TeKCTyallbHBIN
MIPEJICTaBISET COOO0M IUTATHUK C COXPAHEHHE JIOTUKUA PaOOThI M CTPYKTYPHI TeKkcTa. CBOOOTHBIN
KOHCITEKT OCHOBaH Ha M3JIOKEHUU MaTepuasa B TOM MOPSIKe, KOTOPBIH Oolie ynobeH aBTopy. B
9TOM CMBICJIE KOHCHEKT IpPEJICTaBIsieT COOMpaHHe BOEAMHO MbICIEH, pa30pocaHHBIX MO Bcei
KkHUTe. TeMaTH4eCKuil KOHCIEKT MOXKET OBITh COCTaBJIEH MO HECKOJIbKUM HCTOYHUKAM, TJE 3a
OCHOBY OepeTcsi TeMa, HHTePIPEeTUPYyEeMast I0-Pa3HOMY.

DKOHOMHIO BPEMEHHU Ja€T MCIOJb30BAaHUE MPU 3aMUCIX PA3IIUYHOTO POJia COKpAIICHUH,
ab0peBHATyphl W T.I. MHOTHE WCIOJB3YIOT JUISI PETHCTPAIlUU HCCIEAYEMBIX TEM CHCTEMY
Kaprouek. [IpeumyiiecTBO KapTo4YeK B TOM, UTO TEMa TaM M3JaraeTcsi OUeHb CKaTo, U OHU OUYEHb
YIOOHBI B HCIIOJIB30BAHUH, T.K. ©X MOXHO Pa3JIOKUTh Ha CTOJIE, IIEPETPYIITUPOBATh B 0€3 Tpyaa
HAWTH UCKOMYIO TEMY.

Bonpocs! 1151 KoJLIOKBHYMA
Tema 1.
1. ®eHomeH UMHUKA B COLIMOTIOTHU?
2. TloHmMaHue UMUK B COIIMATBHOMN TICUXOJIOTH?
3. OxapaxTepu3yiiTe OCHOBHbIE (DYHKIIMH UMHUIKA?
4. CymHOCTbh GYHKUIHHU COIMAIIBHOTO TPEHUHra?
5. Ilpobnembl U3yd4eHUs UMUKA C TOUKH 3PEHUS COLUOJIOTUN ?

1. OcHoBHBIE XapaKTEPUCTUKH UMH]IKA?

2. CynHoCTh CHMBOJIMYHOCTH UMUDKA?

3. CymHocTh MHGOPMATHBHOCTH UMHKA?

4, B yewm 3aKirroyaeTcsi akTUBHOCTb UMUKA?

5. CymHoCTh TMHAMHUYHOCTH UMHUIKA?

6. B dem 3axirogaercs IUIACTUYHOCTH UMUIKA?

1. CymiecTByeT Ju pa3iinyue MEXy TOHATUSIMH «OOIUK» U «UMUIK»?

2. Kak onpenensitorcs aTpuOyThl M aKTOPBI UMHIKA?

3. HazoBuTte pa3sHOBUIHOCTH UMHIKA

4. ]laiiTe onpeneneHuss MMUDKEIOTHH, IMHDKAPOBAHSI, UMUDKMEHUKepa.

TeMbl rpynnoBbIX TBOPYECKHUX 3aJaHU I

TEMA 1. [IpoeKTHBII MOAX0/1: EePBbIi 3TANl MOATOTOBKHU K Pa3padoTKe MPOEeKTa

3ananue 17151 NPOEKTHOM U KOMAHJIHOM PadoThI:

Pacnipenenuthbes 1o rpynnaM 1 moAroTOBUTH MPE3SHTAIMN OJJHOM U3 METOJOJIOTHH
pa3paboTKK MpoeKTa:

— Waterfall (Bogomnaanas Mmoaens).

— Agile.

— Scrum.

— Lean.

— Kanban.
TEMA 2-3. IIpo¢eccuonanbHas cpepa Kak 00,1aCTh NPUMEHEHHS IIPOCKTHOI0 MOAX0/Aa

3aganue 1019 NPOEKTHOM U KOMaH/IHOH padoThI:

PazpaboTaiiTe 4eKk-TMCT TOTOBHOCTH MEHEIKepa (XapaKTepHCTUKa MePCOHBI KaHHU1aTa

— COILIMOJIOT, JIOKTOP COLIMOJIOTHYECKUX HayK, MMEIoUMi 15-1eTHuil onmbiT paboTel B cdepe
NPUKIAJHBIX COIIMOJIOTUYECKUX HCCIEOBaHMM, aBTOp HAy4YHO-IMOMYJSpHOTO Oiora o
couuosoru Ha YOUTUBE) k pyKOBOACTBY KOJUIEKTUBOM HCCIIEOBATENLCKOM KOMIAHUU
PETMOHATIBHOTO YPOBHS (LITAT COTPYIHUKOB — HE MeHee 50 4eoBek).



TEMA 4-5. Ilouck unpaeii s pa3padoTKH INpoeKTa: BTOPOil 3Tam pa3padoTKu
NpOeKTa
3ananue I NPOEKTHON U KOMaH/IHOH padoThI:
Pa3zpaborars TOP-10 HOBBIX Haei nmpoekTa. [IpencraBbTe 11ein, 33729, U 0KHIaEMbIC
pe3yJIbTaThI.

TEMA 6-7. ®opMupoBaHusi KOMaH/J JJsl y4acTHsSl B NPOEKTHOH JeATeJbHOCTH:
TpeTHii 3Tan padoThl HaJ MPOEKTOM
3aganue 119 NPOEKTHON U KOMaHIHOH padoThI:
[loAroTOBUTH M MPOBECTH TPU UTPbI, HATIPABJIECHHbBIE HA (POPMUPOBAHUE KOMAH/IBI.

TEMA 8-9 IlnanupoBanue padoT HajJ NMPOEKTOM: YeTBePThIii 3Tanm padoThl HAJ
NPOEKTOM
3aganue 1019 NPOEKTHON U KOMaHIHOH padoThI:
1. CoctaBbTe MPUMEPHBII IJIaH MEPOTIPUATHI MPOEKTA, HAJ KOTOPbIM paboTaeT KOMaHa
2. IoaroroBpTe MpPE3EHTALMIO IJIaHA MEPOIPHUSATHHM MpoeKTa, HajJ KOTOPbIM paldoTaer
KOMaHJa

TEMA 10-12. UccaenoBaTesibCKuii 3Tan padoTsl Haa npoekTom: IIpoekTHas uaes.
SWOT-ananu3 npoeKTHOI uaen

3agaHue 11 IPOEKTHOM M KOMAH/HOI padoThI:

1. 3amosaute Tabauy SWOT-ananu3a cBoeil MpoeKTHOW uaen

2. [MoxroroBere npezeHTanuto marepuanoB SWOT-ananm3a cBoeil MPOeKTHON Hien

Tema 13-14. Coumnosioruueckoe conpoBo:kaeHune (Mpu pa3padoTke U peajn3anuu) MpoeKTa
HMUIKEBOT0 NMPOABHKEHUS
3ananue 1J151 NPOEKTHOM U KOMAaHJIHOM padoThI:

1. CocraBbte 1aH MEpPOTPUITHIA COLIMOJIOTHYECKOTO COTIPOBOXACHUS,
pa3zpabaThIBa€MOTO Ballleii KOMaHI0# MPOEKTa
2. [logrotoBbTe  Mpe3eHTALMIO  IUIAaHA  MEPONPUATUH  COLMOJOTUYECKOTO

COITPOBOXACHUS, p33pa6aTBIBaCMOFO BaIeH KOM&HI[OfI IIPOCKTa

TEMA 15. I'pynnoBasi 3a1MTa npoexkTa



