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Conepranne

Hcuxomnorus ynpapieHus: ee npeaMeT U NPUHLUIBL. MeTooJorn4yecKue
HOJIXO/Ibl B IICUXOJIOTUH YIPaBICHUS. YIIpaBICHNUE KaK OJHA U3 CIOXKHBIX
oOnacreil uenoBeueckol nesTenbHOCTH. CTpPyKTypa OpraHu3zalud |
ocoOcHHOCTH €€ (QYHKUIMOHMpOBaHUS. MoTHUBaNUS YIPaBICHYECKOM
nesTenibHOCTH. OpraHu3alioHHas KyJbTypa Kak MOAXOJA K TMOBBIIICHUIO
3¢ (heKTUBHOCTH  pabOThl HOBBIX COTPYAHUKOB. Ilcuxonorumveckue
OCOOCHHOCTH YIPABJIEHUS MEPCOHAIOM. YIpaBJICHUECKHUE 3aJaud U X
cneunduka. KomMMyHuKanuss B OpraHu3alusax. OMOLMOHAIBHO-BOJICBAs
peryyslus COCTOSHUN B YIpaBlieHYeCKoW JesTenbHOCTH. [lcmxomorus
CyObeKTa yrpaBleHUYECKOH AesTeTbHOCTH.

JlupepcTBO Kak ICUXOJIOTMYECKUH (EHOMEH U OpraHu3alMOHHBII
npouecc. XapakTepUCTHKa JIMJIEPCTBA B COBPEMEHHOM MEHEIKMEHTE.
[TonsTust: «tuaep» U «PyKOBOJIUTENbY» B CiyxkeOHOU rpymnme. CTuinu u
OPUHLMIIBI  PYKOBOJACTBA  CIIY)KEOHbIM  KOJUIEKTUBOM.  IIpobnema
MICUXOJIOTHYECKON COBMECTUMOCTH B CIYKEOHHOM KOJITMKTUBE. BiusiHue
JMYHOCTH PYKOBOIMTENS Ha ¢dbopmupoBanue MOpaJIbHO-
MICUXOJIOTMYECKOro KIiuMara.

ConmanbHO-TICUXOJOTHYECKH TPEHUHI Kak MeToJ (HOPMHUPOBAHHS
MOpPaIbHO-TICUXOJIOTMUECKOTO KiMMara B opraHu3anuu. KoHpmukTel B
OpraHM3ainuu, crnoco0bl ux paspemieHus. Ponb  pykoBoguTens B
yperyianpoBaHuu KOHQIIHUKTA.

OCBOCHHA

(Momyst)

Pe3ynbrarst

JUCHUITIINHBI

VY4acTByeT B MEXIMYHOCTHOM M TPYNIIOBOM B3aUMOJAEHCTBUH, UCIOJb3YsI
WHKJIFO3UBHBIN 110AX0/1, 3)()EeKTUBHYI0 KOMMYHUKAIIUIO.

IIpumenser MeTOIbl KOMAHIHOTO  B3aUMOJCHCTBHUS B pamKax
IMOCTABJICHHOM 3a71a4H.

be3 ommbok ompexaenser meab U 3ada4d KOMaHAB JUIS TOJTYYEHUS
ONTHUMAJbHBIX PE3yIbTATOB COBMECTHON Pa0OTHI €€ YJICHOB, C Y4ETOM HUX
VHJIMBUAYaJbHBIX BO3MOXKHOCTEW. M CMoOnap3yeT HOBEWINHME TEXHOJIOTHUU
dbopMUpPOBaHUST KOMaH/IbI.

AHaM3UpyeT pa3IuvyHbIe OTKIOHEHUSI B KOMAHJE, COCTABIISET MPOTOKOJIBI
U OTYETHI MO pe3ylbTaTaM MOHHUTOPHHIa KOMaHIHOWU pabOThI, IPOBOIUT
KOPPEKIIMOHHBIE MEPOITPUSTHSL.
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