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BBEJAEHUE

[Tpaktuyeckoe 3anstue Ne 1. Llenu, 3anauun, coaepkanue, cnenndrka NCUXOJOTHH yIPABICHHS
[Ipaktudeckoe 3anstie Ne 2. MeHEIKMEHT: TEOPETUYECKHUE MOAXOAbI, PYHKIIMH ¥ MOTHBALIUS
YIpaBJICHUA
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[Ipaktnueckoe 3anarue Ne 11. Crparerus orbGopa mnepcoHana, oOOydyeHHE U KaJpPOBBIH
MOHHUTOPHHT

[Ipaktueckoe 3ansTie Ne 12. OcHOBHas XapaKTepuUCTHKa (pOpMUpPOBAHUS TPYHI U KOMAaH] B
YIIPABJICHUYECKOMN JIE€ATEIIBHOCTH

[Mpaktngeckoe 3ansTre Ne 13. IIpodeccruonanbubie Aedopmanny mepcoHana

[Ipaktnueckoe 3ansTe Ne 14. OOmeHue U ero poib B JEATEIBHOCTH PYKOBOAMUTENS U
IO JUNHEHHBIX

[Tpaktuueckoe 3anstue Ne 15. [leperoBopsl B yrpaBJIeHHH OpraHu3anye

[Tpaktuueckoe 3ansTrue Ne 16. KoH(MIUKTHI B yIIpaBIeHUH U BO3MOYKHOCTH MX pa3perieHus

CICOK PEKOMEHYEMO JINTEPATYPBI



BBEJIEHUE

Henbto wu3yueHus: aucuuiuinHbl «llcMxonorusi ympaBieHuss W JIMAEPCTBA» SIBISCTCS
¢dopmupoBaHue TpEACTAaBICHUNA O (PEHOMEHOJOTHH, 3aKOHOMEPHOCTAX M MEXaHHU3Max
COLIMANIBHOM M TICMXMYECKOW PEryJISUU MOBEACHUS JIIOACH NMPH MX BKIIOUYECHHH B pPa3IUYHbIC
TUIBl  OPraHU3ALMOHHO-YIIPABICHYECKON JEATENBHOCTH M OTHOIICHUH, O COIMAIbHO-
MICUXOJIOTHYECKUX XaAPaKTEPUCTHKAX CYyOBEKTOB, OOBEKTOB YNPABICHHUS W B3aWMOJICHCTBHS
MEXIy HHMH, a TaKK€ CHUCTEMbl TEOPETHUYECKHMX 3HAHWU W TPAKTUYECKUX HABBIKOB IS
obOecrieyernss  A(PGEKTUBHOCTH  YIPABJIEHYECKOTO  B3aUMOJCHCTBHS B TPYJOBOH
npoheccCHOHATBFHON IS TEILHOCTH.

3amaun OCBOCHHS AUCIUTUINHBL:

- 03HAKOMHUTH C TEOPETHUYECKUMH MOIXO0IaMHU K W3YUCHHIO JESITEIBHOCTH PYKOBOIUTEIS
Y COTPYIHUKOB OpraHU3aIINii;

- chopMHpOBaTH TMPEJCTABICHHE O TMEPCIEKTUBHBIX HAMpPaBJICHUSIX HAYYHBIX
WCCIIeIOBaHMI B cepe TICUXOJIOTHH yITPABICHHUS,

- paccMOTPETh MPHUKIIAIHBIE ACTIEKTHI IICUXOJIOTHH YIIPABICHHS,;

- chopMHpOBATh TPEJACTABICHUE O JIEATEIFHOCTH PYKOBOIUTENS W OCHOBHBIX
TICUXOJIOTUYECKUX TMpo0JieMaX, BO3HHMKAIOIIUX B TPOIECCE pPEANN3alud YIPABICHYECKUX
bymnxumii;

- PpacKphITh MEXaHH3MBI TICHXHYECKOW PETYIAIHHA YIPaBICHUYECKOTO ITOBEJICHHUS B
HOPMAJTbHBIX M OKCTPEMAITBHBIX YCIIOBHSIX;

- chopmupoBath HaBBIKK A(P(PEKTUBHOTO  MEKIWYHOCTHOTO  B3aMMOJICHCTBHS,
CaMOCTOSITEIILHOTO HAaXOXKICHUS ONTHMAJBHBIX IyTE€H IOCTIKECHUS e B MEKIHYHOCTHOM
B3aMMO/ICHCTBUH U MPEOJOJICHUS] TPYAHOCTEH B MEKIMYHOCTHBIX OTHOIIEHUSX M B KOMaHIHOM
pabore;

- JaTh TMpEeJCTaBJICHHE O ICHUXOJIOTMYECKUX (aKTopax JIUACPCTBA, BIMSIOMINX Ha
npuHATHE Y)PEKTUBHBIX PEIICHUN.

Ilepeyenb IMUIAHHUPYEMBIX Pe3yJbTATOB OOYUYEHHS MO JAUCHMILUIAHE (MOIYJIIO0),
COOTHECEHHBIX C IVIAHHPYEMBbIMH Pe3YJIbTATAMM 0CBOEHHUSI 00pPa30BaTe/bHOM MPOrpaMMbl

Kon, dopmynuposka Kon, bopmynupoBka nHIuKaTOpa [Inanupyembie pe3yabTaThl
KOMIIETEHIIUU 00y4eHus Mo TUCIUIUINHE
(Monymo),
XapaKTEPU3YIOLIUE TaIbl
dhopMupoBaHHs
KOMIETEHINI, UHIUKaTOPOB
YK-2 Cniocoben N-1lyk2— popmynupyer 11eiab AHanusupyet u
ONpeNeNATh KPYyr 3a/1ad B | IPOEKTA, ONPEEAET COBOKYITHOCTh | CUCTEMATU3UPYET
paMKax MOCTaBJICHHON B3aMOCBSI3aHHBIX 3a/1a4, MICHUXOJIOTHYECKYIO
L[eJT1 UBBIOUPATH 00ecreurBaroIuX ee JOCTIKEHHE U | THPOPMAIUIO 1o
ONTUMAJIbHBIE CTIOCOOBI ONpeleseT 0KUAAEMbIE MIOCTaBJIEHHON 3ajaue 1o
UX PELIEHUs, UCXOAS U3 PE3yJIbTATHI PELIEHUS 3a/1a4 npoOiemMam YIIpaBJICHUS],
JNEHCTBYIOLIMX IIPABOBBIX MIIET IYTU UX PEeLICHUs
HOPM, UMEIOLIUXCS N-2yk2 — paspabaTeiBaeT IUIaH | AHAIU3UPYET  BO3MOXKHBIE
pECYpCOB M OTPaHUYEHUN | MEHCTBUIM AN pelieHusl 3a7ad | BApUAHTHI penieHus
MPOEKTa, BHIOWpas ONTUMANBHBIN | YIIPaBICHYECKUX 3a/lad Ha
croco0 MX peleHHs, UCXOJS W3 | OCHOBE MOHUMAaHUS
JEUCTBYIOIIMX TMPABOBBIX HOPM M | COLMAIBHO-
UMEIOIINXCS pecypcoB U | ICUXOJIOTUYECKUX
OTpaHUYECHHI (dbeHOMEHOB yIIpaBJICHUS
TPYIIION, TEOPUN JTUAECPCTBA
U TICUXOJIOTUYECKUX OCHOB
OpraHu3alMOHHON
CTPYKTYPBI




na-3 VK-2 obOecrieurnBacT
BBITIOJIHECHHE IIPOEKTa B
COOTBETCTBUU C YCTaHOBJIEHHBIMU
LeNsIMM, CPOKaMHU U 3aTpaTami,
UCXoas u3 JNEUCTBYIOIIUX
NpaBOBBIX  HOPM,  HMMEIOIIMXCSA
pECYpPCOB M OrpaHUYECHHI, B TOM
4YHUCIIe c HCIIOJIb30BAHUEM
U (POBBIX HHCTPYMEHTOB

VK- 3 Cnocoben
OCYIIECTBIISTh
COILIMAJILHOE
B3anMMOJICHCTBIE U
peaTn30BhIBATh CBOIO
poJib B KOMaH/Ie

na-i VYK-3  yuactByer B
MEXIMYHOCTHOM U TPYHIIOBOM
B3alMO/ICHCTBHUH, UCHOJb3YA
WHKJTFO3MBHBIH MOJIXO/,
3¢ (eKTUBHYI0O  KOMMYHHKAIIHIO,
METOJIbl KOMaHA000pa3oBaHUs U
KOMaH/JHOTO B3aUMOJEHCTBUS TpU
COBMECTHOM paboTe B pamkax
HOCTaBJIICHHOH 3aja4l.

Peanuzyer IPOEKT/IUIaH
IICUXOJIOTMYECKOT0
CONIPOBOXKJICHUS
OpraHu3alMOHHO-
YIIPABJICHYECKOU
JIESITEIbBHOCTH B
OpraHu3aLusax B
COOTBETCTBUU c
IIOCTABJIEHHBIMH LIETISIMU
VYenemHo ~— yyacTByeT B
MEXJINYHOCTHOM u
rpyNIOBOM
B3aMMOJIEWCTBUH, HCHOJB3YS
3¢ peKTUBHBIE
KOMMYHHUKAaIUH B
KOJUIEKTHBE.

[TIpumenser METOBI
KOMaHHOTO
B3aMMOJICUCTBUSL B paMKax

MOCTaBJIICHHOMN 3aa4H.

NJ-2 VK-3 obGecneunBaer paboty
KOMaH bl TUTS TIOJTYYCHUS
ONTHMAJIHHBIX pe3y/IbTaToOB
COBMECTHOW palOThI, C y4ETOM
UHAMBHUIYaJbHBIX  BO3MOXHOCTEH
eé YJICHOB, HMCIOJIB30BaHUS
METOJIOJIOTUU JOCTHXKEHHUS ycIiexa,
METO/IOB, H(GOPMAITMOHHBIX
TEXHOJIOTUI u TEXHOJIOTUI
dopcaiira.

bes omubok omnpexnenser
IeIb W 3aJa4¥ KOMaHJIblI s
MOJIYy4CHUSA OIITUMAJIBHBIX
pe3yabTaTOB COBMECTHOM
paboTHI €€ YJICHOB, C YIYETOM
ux WHAUBUTyaTbHBIX
BO3MOXXHOCTEH. Mcrnonb3yer
HOBEHIINE TEXHOJIOTUHU
(bopMHUPOBaHUS KOMAH/IBI.

nJI-3 VK-3 oOecrieunBacT
BBITNIOJIHCHNE TTOCTABJICHHBIX 3a/1a4
Ha OCHOBE MOHHTOPHHTA
KOMaHIHOM padoTHI u
CBOCBPEMEHHOI'O PEarupoBaHUs Ha
CYIIECTBEHHBIC OTKJIOHCHHSI.

Ananuzupyer
OTKJIOHEHUSI B  KOMaHJE,
COCTaBJIIE€T  OTYETHl IO
pe3yiapTaTaM  MOHUTOPHHTA
KOMaHIHOMN paboTsl,
ompeensieT KOPPEeKIUOHHbIE

Pa3InN4YHbIC

MCPOIIpUATHUA Ha OCHOBC
IIOHUMAaHUuA COACPIKAHUA
IICUXOJIOTHYCCKOTO
KOMIIOHCHTA
ynpaBnqueCKoﬁ

JACATCIIBHOCTH.




IIpakTnueckoe 3ansaTue Ne 1. Llenu, 3axaun, cogepkanue, cnennudpuka ncuxoJa0ruu
ynpaBJieHUS

Heab: n3yunth ciennGuKy MCUX0JIOTHN YyIPABICHHS.

®opmupyemMble KOMIIETEHIIUH UJIH UX YACTH:

B npomecce ycBoeHuss Marepuana y CTYICHTOB (OPMHUPYIOTCS YHHMBEpCaJIbHBIC
komnereHiun: YK-2 — cnocoOeH ompenensaTh Kpyr 3alad B paMKax  IIOCTABJICHHOW IENU U
BBIOMPATh ONTUMANIbHBIE CHOCOOBI MX PEIICHHUs, HCXOId M3 JCHCTBYIOIIMX IPAaBOBBIX HOPM,
UMEIOIUXC pecypcoB U orpanmyeHnid; YK-3 — cmocoOHOCTh  OCYIIECTBISITH COLMATBHOE
B3aUMO/ICHCTBUE U PEAIIU30BbIBATH CBOIO POJIb B KOMAH/IE.

B pe3ynbpraTe 0cBOEHUS AUCHUIIIMHBI O0yJarOIIUIICs T0JKEH:

OCBOUTH OCHOBHBIE ACIIEKThl MEKJIMYHOCTHBIX U TPYHNIIOBBIX KOMMYHUKAILIUN . OCHOBHBIE
MPUHIMIBI U METOJIbl YIPaBJICHUs YEJIOBEUECKUMHU PEeCcypcaMM JJisi OpraHu3allid IPYyNIoBOMN
paboThl; TEOPETUUYECKHE OCHOBBI U MPAKTUYECKUE aCMIEKThl OPraHU3allui KOMaHAHON paboOThI.

[IpoexTrpoBaTh MEXKIJINYHOCTHBIE U TPYNIIOBbIE KOMMYHHUKAIIMH; ONPEAETATh CBOIO POJIb
B KOMaHJe, CTaBUTh Ield U (OPMyIupOBaTh 3aJauyd, CBS3aHHbBIE C €€ peaju3aluei;
BBICTPAaWBaTh B3aUMOJEWCTBUE C YYETOM COLHMAIBHBIX OCOOEHHOCTEH 4YJIEHOB KOMAaHJbI;
MIPOEKTUPOBAaTh U OPTraHU30BBIBATH KOMAaHHYIO pabOTy; ONPENeNiTh MOTPEOHOCTH YYaCTHUKOB
KOMaH/Ibl B OBJIAJICHUM HOBBIMH 3HAHUSIMU U YMEHUSMH.

[IpuMeHsTh METO/IBI  aHAJIW3a TPYNIIOBOTO B3aUMOJICHCTBHUS U OLIEHKH YPPEKTUBHOCTH
KOMaHJHOU paboThl; OCHOBHBIE MOJIENIM KOMaHJ000pa30BaHUs U TEXHOJOTUsAMU 3 (HEeKTUBHON
KOMMYHHKAIIMM B KOMaH/JI€; METO/IbI aHAIN3a U KOPPEKIIMU KOMaHHBIX poJieit

I[Inanupyemsbie pe3yJibTaThl o0y4eHUs no AUCHUILINHE (monay.iio),
XapakTepu3youye 3Tanbl (POPMUPOBAHUSI KOMIIETEHIIUI, HHANKATOPOB:

B pe3ynbrare OCBOEHMsSI TeMBbl CTYAEHT YCIHEIIHO YYacTBYET B MEXJIMYHOCTHOM U
IpYIIOBOM  B3aUMOJEHCTBHUHM,  HUCMOJNB3Yysl ~ MHKIIO3UBHBIA  moaxoh,  3ddexkTuBHyro
KOMMYyHHKanuio. [Ipumenser meroapl KoMaHI000pa30BaHUsl U KOMaHIHOTO B3aUMOJIEHCTBUS B
paMKax MOCTaBJIECHHOM 3a/1auHu.

be3 ommOok ompenenser el W 3aJadyd KOMAHIbl Ul TOJYYEHHUS ONTHMAIbHBIX
pE3yNbTaTOB COBMECTHOH pabOThI €€ WICHOB, C YYETOM MX HMHJIUBHIYaJIbHBIX BO3MOXKHOCTEH.
Vcnonb3yeT HOBEHIINE TEXHOIOTUU (POPMUPOBAHUS KOMAH/bI.

VYceneuHo aHanu3upyeT pa3iuyHble OTKIOHEHMs B KOMaHJE, COCTABISAET IPOTOKOJIBI U
OTYEeThl MO pe3yJbTaTaM MOHUTOPUHra KOMAaHIHON paboThl, IMPOBOJUT KOPPEKIIMOHHBIE
MEpONPUATHUS.

AKTYaJIbHOCTb TeMbl (CEMMHAPA): ONpPEENIETCs peaIn3yeMbIMU KOMIETEHIIUSAMH.

Teopernyeckasi 4acThb:

Ilcuxomorust  ympaBieHMss — O3TO  OTpacib ICHXOJOTHM, KOTOpas H3ydaeT
IICUXOJIOTUYECKHE 3aKOHOMEPHOCTH YIPaBIEHYECKON AEATEIbHOCTH.

Kak Hayka nmcuxoJiorusi ynpapieHHs MPOIyLUpPYEeT HNCUXOJOIMUECKHe 3HaHMs, KOTOpbIE
IPUMEHSIOTCS NIPH PeIlIeHUH IPoOIeMbl YIPaBICHUS AEATEIbHOCTBIO OpraHU3alUH.

Ha pasHbIx 3Tamax pas3BUTHs ICUXOJIOTMM YIPABIEHUS B e€ npeomem 6KIOUANU
cnedyroujue acnekmol:

* COLMAIBbHO IICUXOJIOTMYECKUE BONPOCHI IPOM3BOJCTBEHHBIX I'PYII M KOJIJIEKTHBOB,
IICUXOJIOTHYECKUE OCOOCHHOCTU JESTEIbHOCTH PYKOBOAUTEINS, IMCUXOJIOTHYECKUE MPOOIEeMbI
oTOOpa PYKOBOJIIUX KaJAPOB ICHXOJOTO-MEAarorHyeckuX OCOOCHHOCTH HMX IOJATOTOBKH U
IIEPETIOATOTOBKH;

* (YHKIMOHAJIBHO CTPYKTYpHBIH aHAJIN3 YNPaBIEHUYECKOM AEATENbHOCTH, COLUAIBHO
IICUXOJOTMYECKMM  aHalW3  NPOU3BOACTBEHHBIX M YIPABJICHUYECKUX  KOJUIEKTHUBOB,
MICUXOJIOTHYECKUE MPOOIeMbl B3aUMOOTHOIIEHUH B KOJJIEKTHBE;

* COBOKYITHOCTb MICUXMYECKHX SBJICHUN M OTHOIIEHUH B OpraHu3aiuu (IICUX0JI0THYecKHue
¢dakTopsl 3PGPEKTUBHONW JEATENBHOCTH PYKOBOJIUTENEH, IICUXOJIOTHYECKHE OCOOEHHOCTH
NPUHATHE UHIUBUIYATbHBIX U TPYIIOBBIX PEIICHUH, ICUXOJOTHYECKHE MPOOJIEMBI JIMJIEPCTBA U
TOMY I10/I00HOE).



OOBEKTOM MICUXOJIOTHU YIPABJICHHUS ABISIETCSA N3yYSHUE IPUOPUTETA JIMYHOCTH.

B memom, ucxons W3 €AMHCTBA MpeAMETa M OObEKTa IICUXOJIOTHH YIpaBICHHS, K €&
MHTETrpaIbHBIM 33Jja4aM MOKHO OTHECTH CIIEAYIOLIHUE:

1. AHanu3 U U3yyEeHUE METOAOJIOTMYECKHX M TEOPETHUUYECKUX OCHOB IICHXOJIOTUU
yIpaBlIeHHs, pPa3pabOTKa METOJOB U METOJUK TEOPETUKO-TIPHKIIAAHBIX HCCIEI0BaHUM,
INpUMEHEHUsT (C TpeAblaylied aganrtauued) Juids HOTPeOHOCTEH ICUXOJOTHUU  YIPABICHUS
METOJIOB U METOJMK, KOTOpbIE pa3padOTaHbl B JPYTrUX HAyKax.

2. BpisiBieHHE U HCCIEAOBAHUWE CTPYKTYPHBIX OJJIEMEHTOB IpEAMETa 3TOW HayKH:
JUYHOCTH PYKOBOIMTENS, €ro YIPaBICHUECKOW JEATENbHOCTH, JUYHOCTU IOJYUHEHHOTO,
IICUXOJIOTMYECKUX OCOOCHHOCTEN NX B3aUMOJIEHCTBUS B IIPOLIECCE YIIPABIICHUS.

3. H3yueHne MeXAUCUUIUIMHAPHBIX CBSI3€M IICUXOJIOTMM YIPABIEHUS, HUCCIIEIOBaHUS
aKMEOJIOTMYECKUX, COLMOKYIbTYPHBIX, STHOIICUXOJOTHYECKUX U COLUATbHO-TICUXOJIOTHYECKUX
0COOEHHOCTEH yIpaBIEHYECKON AEATEIHHOCTH.

4. BpisgBiIeHHE TICMXOJOTHYECKUX TMOKa3aTejaed 3(PEPEeKTUBHOCTH YIPABICHUYECKOTO
Pa3BUTUS PYKOBOJUTENS U €0 YIPABIEHUECKON NESTENbHOCTH (YCIOBHUS U (PAKTOPHI, ABMKYILHE
CHJIBI M J€TEPMHHAHTHl ONTUMAIBHOTO pAa3BUTHS PYKOBOAWTENS W  PE3YIbTaTHUBHOCTH
YIpaBIE€HYECKON JESITETLHOCTH).

5. Pa3paboTka nmpakTUYeCKUX pEeKOMEHIAMH JUIsl PYKOBOJAUTENEH C LENbI0 YAyUIIeHHs
yIpaBIE€HYECKON IeATENbHOCTH, Je0BOro oOmeHus, 3(GeKTUBHOTO peleHus yIpaBIeHYECKUX
3aJaHui | JIp.

MeTtopl yrpaBieHUsT — 3TO CIOCOOBI, CPEACTBA BO3IACHCTBUS Ha yIpaBIsieMble 0OBEKThI
JUIS TOCTHKEHUS TIOCTABJIEHHOM LENH.

B cooTBeTcTBHMM C OTHOIIEHHUSMHU YIPABICHHS BBIAEISAIOTCS cienyromue Haubolee
o0I11e METO/1bl YIIpaBJICHUS:

1. DxoHOMHUECKHE.

2. CouManbHO- ICUXOJOTUYECKHUE.

3. AIMUHHUCTpPAaTUBHBIC.

4, VneosiorudeckKue.

5. IlpaBoBrie.

Bonpocsl n 3aganus:

OCHOBHBIE IOHATHS NICUXOJIOTUU YIIPABJIECHUS.

HcTouHukM ncuxoioruu ynpasiieHus. CBsi3b € IpyTUMU HaAyKaMH.
[IpenmeT ncUXoJ0ruy yrpaBjieHusl.

CyOBeKT U 00BEKT YIIpaBJICHUSI.

DBOJIONMS YIPABICHYECKON MBICIIH.

. Merononornyeckre noaxo bl K yIpaBlIeHHIO.

CHI/ICOK JINTEPaTypPbl, PEKOMEHyeMblii K HCII0Ib30BAHMIO 10 TaHHOMH TeMe:

OcHoBHas1 iuTEpaTypa:

Tpycs, A. A. Tlcuxonorust yrpasieHus: DIEKTPOHHBIN pecypc : YueOHoe nmocodue / A. A.
Tpyck. - Ilcuxonorus ynpasinenus, 2021-10-06. - Munck : Beimiiiras mkona, 2019. - 319 c. -
Kuura naxomutcs B mnpemuyMm-Bepcuu OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMIUISIPOB HEOTPAHUYEHO

Jlono/IHUTeIbHAS JIUTEPaTypa:

HlysanoB, B. M. CounanbHas ncuxonorus ynpasieHus : yueOnuk / B.M. IllyBaHoB. -
Mocksa : FOnuTh-/lana, 2015. - 463 c. - http://biblioclub.ru/. - Bubnuorp. B k1. - ISBN 978-5-
238-01629-0, sx3eMIIIpOB HEOTPAHUUYECHO

Tpycs, A. A. Ilcuxonorus ympasneHus. IIpakTukym DneKTpoHHBIN pecypc : YueOHoe
nocobue / A. A. Tpyce. - Ilcuxonorus ynpasnenus. IIpaktukym,2019-06-01. - Munck
Boisiimas mkona, 2015. - 350 c. - Kuura Haxoautesa B npemuyM-Bepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMIIsipoB HEOTPAHUIEHO

3axaposa, JI.H. Ilcuxonorus ynpasieHus DIEKTPOHHBII pecypc : yueOHoe mocobue /
JI.H. 3axaposa. - IIcuxonorus ynpasienus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -

ogakrwnE



Kuura naxonutcs B 6azoBoii Bepcun IbC IPRbooks. - ISBN 978-5-98704-499-5, sk3eMIuisipos
HEOTPaHUYEHO

Metoauueckoe obecneqyeHue:

Mertoauyeckre pEeKOMEHIAMU sl OakajJaBpoOB MO OPraHM3aLUN CAMOCTOSITEIHLHOU
paboTsl o pucumnae «llcuxonorus ynpasiaenusy.- CtaBponois, 2019.

HNHuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcureTckast OMOIMOTEKA OHIIAHHY.
http://www.iprbookshop.ru - 95C IPRbooks

IIpakTnueckoe 3ansitne Ne 2. MeHeKMeHT: TeopeTHYeCKHe NMOAX0Abl, QYHKIHH U
MOTHBAIUS YIIPABJICHHUS

He.]'lb: IIOMOYb CTYACHTAM O3HAKOMHUTCA C OCHOBHBIMU IIKOJAMH YIIPABJICHHA, YACHUTDH
(GYHKIMM yIIpaBieHUS, 3aKPENUTh MOHATHE MOTHBAIMM, €€ POJU B YIPABJIEHUHU, PACCMOTPETH
COIIMAJIBHO-TICUXOJIOTUYCCKUEC BJIINSAHUA: KOH(i)OpMI/ISM, BHYIIACMOCTb IMOAYNMHCHHUC.

®opmupyemMble KOMIETEHIIUH UJIH UX YACTH:

B nmporecce ycBoeHuss marepuania 'y CTYIAEHTOB (OPMHUPYIOTCS YHUBEpCaJIbHBIE
komnereHiun: YK-2 — cnocoOeH omnpenemnsaTh Kpyr 3amad B paMKax  IOCTaBJICHHOW IENU H
BBIOMpATh ONTHUMAJIbHBIE CIOCOOBI MX PELIEHHs, MCXOAS M3 ACUCTBYIOIIMX IMPaBOBBIX HOPM,
UMEIOINXC pecypcoB W orpanmdeHnid; YK-3 — cmocoOHOCTh  OCYIIECTBISITH COIMAIBHOE
B3aMMO/ICHCTBUE U PEAIU30BbIBATH CBOIO POJIb B KOMaH/IE.

B pe3ynbraTe 0cBO€HUS AUCHUIIIIMHBI O0yJarOIIUIICs T0JKEH:

OcBONTH OCHOBHBIE aCMEKTHI MEKINYHOCTHBIX U TPYIIIOBBIX KOMMYHHKaHHﬁ: OCHOBHBIC
IMPUHOMUIIEI U METOJbI YIIPABJIICHUA YCJIOBCYCCKUMH PECypCaMMU Jid OpraHu3anun FpYHHOBOI)'I
paboThl; TEOPETUUECKHE OCHOBBI U MPAKTUYECKUE aCTIEKThl OPraHU3alui KOMaHAHON paboTHI.

[IpoexTrpoBaTh MEKINYHOCTHBIE U TPYNIIOBbIE KOMMYHUKAIIUH; ONPEAETSATh CBOIO POJIb
B KOMaHJe, CTaBUTh ILeau U GOpMyIMpoOBaTh 3aJaud, CBSA3aHHBIE C €€ peaju3aluei;
BBICTPAaWBaTh B3aUMOJCWUCTBUE C YYE€TOM COLHUAIBHBIX OCOOCHHOCTEH 4YJIEHOB KOMAaHJbI;
MPOEKTUPOBATh U OPTraHU30BBIBATH KOMAaHIHYIO pabOTy; ONPENeNiaTh MNOTPEOHOCTH YYaCTHUKOB
KOMaH/Ibl B OBJIAJICHUN HOBBIMH 3HAHUSIMU U YMEHUSIMH.

[IpuMeHsITh METO/IBI  aHAJIW3a TPYNIIOBOTO B3aUMOJICHCTBHUS U OLIEHKH YPPEKTUBHOCTH
KOMaHJHOU paboThl; OCHOBHBIE MOJIENIM KOMaHJ000pa30BaHUs U TEXHOJOTUsIMU 3((HEeKTUBHON
KOMMYHHKAIIMHM B KOMaH/JIE; METO/IbI aHAIN3a U KOPPEKIIMU KOMaHHBIX poJieit

Ilianupyembie pe3yJbTaThl o0y4eHust no AUCUUIJIMHE (Moay.Ji10),
XapaKTepu3yolue 3Tanbl GopMHUPOBaHUS KOMIIETEHIHIi, HHIUKATOPOB

B pesynbrare OCBOGHMSI TEMbl CTYICHT YCHEHIHO Y4YacTBYET B MEXKJIMYHOCTHOM H
TPYIIIOBOM  B3aUMOJICHCTBHM,  HUCHOJBb3yd  MHKIIO3UBHBIA  TOAX0A, 3 (EKTUBHYIO
KoMMyHUKanuo. [I[pumeHseT MeToapl KoMaHI000pa30BaHusl U KOMaHJAHOTO B3aUMOJICHCTBUS B
pamKax MoCTaBICHHOM 3aauu.

be3 ommbox ompenenser neab W 3aJadd KOMaHIAbI JISl TMOJYYEHHUS ONTHMAbHBIX
pE3yabTaTOB COBMECTHOH PabOThI €€ WIEHOB, C YUYE€TOM HMX WHAMBUIYAIBHBIX BO3MOKHOCTE.
Hcnonpiyer HOBelllIMe TEXHOIOTHH (POPMUPOBAHUS KOMAH/IbI.

VYCnemHo aHanu3upyeT pa3iudHbIE OTKIOHEHHsS B KOMaHJAE, COCTaBJISET MPOTOKOJIBI U
OTYEThl MO pe3yabTaTaM MOHUTOPUHra KOMAaHIHON paboThl, MPOBOJUT KOPPEKIMOHHBIE
MEpOTPUSTHSL.

AKTYaJIbHOCTB TeMbl (CEMHHAPA): ONPEIEIIAETCS PEATU3YEMBIMA KOMIIETCHIIMSIMH.

Teopernyeckas 4acThb:

I'maBHast 3aciyra Teisopa COCTOMT B TOM, YTO OH pa3paboTall METOJOJIOTHMYECKHUEe
OCHOBBI HOPMHUPOBAaHUS TpyJa, CTAaHAAPTH3UPOBANI pabouue OImepalfiu, BHEAPUI B MPAKTUKY
Hay4YHbIE MTOAX0/IbI B PACCTAHOBKE M CTUMYJIHPOBAHUU TpyJa pabOInX.

OCHOBHBIE TIOJIOKEHUS KHUTH:

1) co3maHre HOBOTO BMECTO CTapbIX CIOXKMBIIUXCS METOJOB. VccienoBaHue KaxkIoro
OTJIENIBHOTO DJIEMEHTA.



2) OT60p pabounx Ha OCHOBE HAYYHBIX KPUTEPUEB UX TPSHUPOBKU 1 00ydeHue. YenoBek
— MPHUAATOK MPOU3BOJCTBA M BAXHO CHUHXPOHU3UPOBATH TPYJ yelloBeKa M MamuHbl. Co31aTh
MEXaHU3M «4EJIOBEK—MAaIIHHa.

3) CoTpyqHMYECTBO MEXIYy aJIMUHUCTpalueid W paboyrMMu B Jielie  HAay4HOTO
000CHOBaHMS CUCTEMHON OpraHU3aIiy TPYy/a.

4) PaBHOMEpHOE pacIpe/IejieHUe TPy/a U OTBETCTBEHHOCTH MEXKIY aJIMHUHHUCTpAIMEH M
pabounmu.

5) Ucnonb3oBaHKe MPOTPECCHMBHOW CUCTEMBI OIUIaThl Tpynma. s CcTUMyIHMpOBaHUS
OOJIBIIICH TTPOU3BOTUTCIIHEHOCTH.

Qynukyuu  ynpaenenus — TPEACTABISAIOT  co00i  cnermduueckuid  Bua — padoT,
00eCIeUNBAIOIINIA  pPAllMOHATBHYIO (OPMY pa3JielieHusl TpyJda paOOTHHKOB YIIPABICHHUS.
KiroueBsie cioBa ynpaBiaeHUs: 11eb, PyHKIUS, CTPYKTYpa YIpaBIEHUS, METObI YIIPABJICHUS.

Kaxmass KOHKpeTHas (YHKIHUS YIpaBJIEHUS BBIPaXaeT KaKylo-TH0O0 CTOPOHY
MIPOM3BOJICTBA U COOTBETCTBEHHO TpPEOYeT OIpenei€HHbIX CIEHUAINCTOB, I03TOMY H3y4YCHHE
@yHKyuli ynpaenewus — OSTO HWCXOJHAs Hay4yHas OCHOBa /s (OPMHUPOBAaHUS amnmapara
yhOpaBleHusl. Annapam ynpaenieHus TIPEACTaBISIET COOOW CHCTEMY B3aUMOCBS3aHHBIX U
B3aMMO/ICHCTBYIOIINX 3BEHBEB M OTIEIBHBIX PAOOTHHKOB, HANEIEHHBIX COOTBETCTBYIOIIUMHU
MOJIHOMOYHSIMU M pacojaraoliiMy MaTepuaibHO TEXHUUECKON 0a30ii.

Teopus ympaBieHHs pa3nyaeT OCHOBHBbIE WU 00Owue u KOHKpemHvle, CelupruuecKre
¢byukuun  ynpasiaeHus. OcHOBY (opmbl coaepkaHMsl TpoLecca YIPaBJIEHHUS COCTaBISIOT
cienyomue (QyHKuMU:  QyHKUUS ~[JIaHUpOBaHUsA, (QYHKOUS  opraHu3auud, (QyHKIUS
perynupoBaHus, (GYHKIUS MOTUBAINH, GYHKIIUS aHATM3a U yIE€Ta, () YHKIHS KOHTPOJIS.

Bomnpocsl u 3aganus:

1. Kakue wucropuueckue TMEpUOJbI BBIACISAIOT, paccMaTpuBasi pa3BUTHE TEOPUHU H
MPAKTUKU YIIPABICHHUS.

2. B yem cyTb HIKOJIBI HAYYHOTO YIPaBICHUS.

3. BuisiBUTE OTIIMYMS aIMUHUCTPATHUBHOM IIKOJIBI YIIPABICHUS OT HAYIHOM.

4. PackpoiiTe CyTh IIKOJIBI YEIOBEUCCKUX OTHOIICHHM.

5. B uém cocTouT CyIHOCTH MPOLIECCHOTO MOAX0/1a B YIIPABICHUU.

6. O6cyauTe METOA0IOTI0 CUCTEMHOTO M CUTYallMOHHOTO MOAX0/1a.

Cnucok JuTeparypbl, peKOMeHyeMblil K HCIIO0JIb30BAHUIO 110 JTAHHOH Teme:

OcHoBHasi auTEparypa.

Tpyce, A. A. Tlcuxonorus ynpasieHus DJIEKTPOHHBIN pecypc : YueOHoe nmocodue / A. A.
Tpyck. - Ilcuxonorus ynpasinenus, 2021-10-06. - Munck : Beimitmras mkomna, 2019. - 319 c. -
Kuaura wnaxomurcs B mnpemuym-Bepcunm OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
AK3EMILISIPOB HEOTPAHUUIECHO

JonoaHUTeILHAS JUTEpPATypa:

Hlysanos, B. M. CounanbHas ncuxonorus ynpasieHus : yueOnuk / B.M. IllyBaHoB. -
Mocksa : FOuutu-/ana, 2015. - 463 c. - http://biblioclub.ru/. - bubauorp. B ku. - ISBN 978-5-
238-01629-0, sx3eMIIIIPOB HEOTPAHUYCHO

Tpycs, A. A. Ilcuxonorus ynpasneHusi. [Ipaktukym DneKTpoHHBIA pecypc : YueOHoe
nocobue / A. A. Tpyce. - Ilcuxonorus ynpasnenus. IIpaktukym,2019-06-01. - Munck
Beimiimas mkoua, 2015. - 350 c. - Knaura maxoautcs B npemuym-Bepcun ObC [IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMIIsipOB HEOTPAaHUIEHO

3axaposa, JI.H. Ilcuxonorus ynpasieHHs DIEKTpOHHBII pecypc : ydueOHoe mocobue /
JI.H. 3axaposa. - Ilcuxonorus ynpasienus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuwura naxonutcs B 6a3oBoii Bepcun IbC [PRbooks. - ISBN 978-5-98704-499-5, sx3eMmisipoB
HEOr'PaHUYEHO

Metoanyeckoe obecnedeHue:

Mertoauueckre peKOMEHJAlMU s OakajJaBpoOB MO OPraHMU3aLUU CAMOCTOSITEIbHON
paboTsl o aucumnHae «llcuxonorus ynpasiaenusy».- CtaBponois, 2019.

HNuTepHeT-pecypcen:



www.biblioclub.ru «YHuBepcuTeTcKas OuOIMoTeKa OHIARH.
http://www.iprbookshop.ru - O5C IPRbooks

IIpakTnueckoe 3ansaTHe Ne 3. YnpaBieH4YecKkasi MbIC/Ib B Pa3BUTHHM POCCHIICKOIO
o0mecTBa

Heab: u3yduTh OCOOCHHOCTH YIPABICHYECKOH MBICIH B Pa3BUTHH POCCHICKOTO
oOmrecTBa

®opmupyemMble KOMIIETEHIUHM UJIH UX YACTH:

B mnpomecce ycBoeHuss Marepuasia y CTYICHTOB (OPMHUPYIOTCS YHHUBEPCAJIbHBIE
komnereHiun: YK-2 — cnocoOeH ompenensaTh Kpyr 3alad B paMKax  IIOCTABJICHHOW IENU |
BBIOMPATh ONTUMAIIbHBIE CHOCOOBI MX PEIICHHUs, HCXOII M3 JCHCTBYIOIIMX IPAaBOBBIX HOPM,
UMEIOINXCA pecypcoB U orpanmyeHnid; YK-3 — cHocoOHOCTh  OCYIIECTBISITH COLMAIBHOE
B3aUMO/ICHCTBUE U PEAIU30BbIBATH CBOIO POJIb B KOMAH/E.

B pe3ynbraTe ocBOEHUS AUCHUIIIMHBI O0yJarOIUIICs T0JKEH:

OCBOUTH OCHOBHBIE ACHIEKTHl MEKJIMYHOCTHBIX U TPYNIOBBIX KOMMYHUKAIIUN . OCHOBHBIE
MPUHIMUIBI U METOJbI YIPaBJICHUsI YEJIOBEUYECKUMM pecypcamH JJisi OpraHu3aluy TpyNIoBOH
paboThl; TEOPETUUYECKHE OCHOBBI U MPAKTUYECKUE aCTIEKThl OPraHU3allui KOMaHAHON paboThI.

[IpoexTrpoBaTh MEXKINYHOCTHBIE U TPYNIIOBbIE KOMMYHHUKAIIUH; ONPEAETATh CBOIO POJIb
B KOMaHJe, CTaBUTh Ield U (GOpMYyIMpOBaTh 3aJaud, CBS3aHHbBIE C €€ peaju3aluei;
BBICTPAaWBaTh B3aUMOJEWUCTBUE C YYE€TOM COLHUAIBbHBIX OCOOEHHOCTEH 4YJIEHOB KOMAaHJbI;
MIPOEKTUPOBATh U OPTraHU30BBIBATH KOMAaHIHYIO pabOTy; ONPENeNiTh MOTPEOHOCTH YYaCTHUKOB
KOMaH/Ibl B OBJIAJICHUY HOBBIMH 3HAHUSIMU U YMEHUSIMU.

[IpuMeHsTh METO/IBI  aHAJIW3a TPYNIIOBOTO B3aUMOJICHCTBHUS U OLIEHKH YPPEKTUBHOCTH
KOMaH/JHOW paboThl; OCHOBHBIE MOJIEIH KOMaHI000pa30BaHMs U TEXHOJOTHAMHU 3(PPEKTUBHOM
KOMMYHHMKAIMY B KOMAHJIE; METOIbl aHAIN3a U KOPPEKIIMA KOMaHIHBIX POJIEH

Iliianupyembie pe3yJbTaThbl o0y4eHust no AUCUMIJIMHE (Moay.J10),
XapaKTepu3ylolue 3Tanbl (opMHUPOBaAHUA KOMIIETEHIHI, HHIUKATOPOB !

B pesynbrare OCBOCHMsS TEMBI CTYINCHT YCHEHIHO YYacTBYET B MEKIMYHOCTHOM H
IPYNIIOBOM  B3aUMOJEHCTBUM,  HUCMOJNB3Yysl ~ MHKIIO3UBHBIA  moaxoh,  3(ddexTuBHyrO
KOMMYyHHKanuto. [Ipumensier Mmeroapl KoMaHI1000pa30BaHUsl U KOMaHIHOTO B3aUMOJIEHCTBUS B
paMKax IIOCTaBJICHHOM 3a7auu.

be3 ommOok ompenenser Helb W 3aJauyd KOMAHIbl Ul IOJYYEHUS ONTHMAIbHBIX
pe3yNbTaTOB COBMECTHOH pabOThI €e YJICHOB, C YYETOM MX HMHJIUBHIYaJIbHBIX BO3MOXKHOCTEH.
Vcnonb3yeT HOBEHIINE TEXHOJIOTUU (POPMUPOBAHUS KOMAH/bI.

VYCHemHo aHanu3upyeT pa3iudHbIC OTKIOHEHHsS B KOMaHJAE, COCTaBJIAET MPOTOKOJIBI U
OTYETHl MO pe3yJbTaTaM MOHUTOPUHra KOMAaHIHON paboThl, IMPOBOJUT KOPPEKIIMOHHBIE
MEPOIPUSTHS.

AKTYaJIbHOCTB TeMbl (CEMHHAPA): ONPEICIACTCS PEATU3YEMBIMA KOMIIETCHIIMAMM.

Teopernyeckasi 4acTh:

AxTuBM3a1Ms pa3BUTHA B3IUISIOB Ha ynpasieHue B Poccun otmeuaercs ¢ XVI B., korzna
mén OypHBINH mpolecc JUKBUAALUM (eoaabHON pa3IpoOJeHHOCTH U OObEJUHEHUS PHIHKOB B
€IMHBIN HAalMOHAJIbHBINA pBIHOK. [IpruéM BMecTe ¢ yCHIEHHEM LIEHTPaJbHOW BJIACTH Pa3BUTHE
YIPaBJIEHUS IPOUCXOIMIIO, NIPEXKIE BCEIO «CBEPXY BHM3». OTHM Poccus oTinmyaercs oT CTpaH
EBponsl u CIIA, rie oo nuto «cuauszy-Beepx» (/. B. Banosoro). Pazsututo Poccuu co Bpemenu
¢dopmupoBaHuss MOCKOBCKOTO TOCYAAapcTBa ObUIM CBOMCTBEHHBI CIEIYIOLINE XapaKTEepHbIE
0COOEHHOCTH:

1. «PBaHBIi pUTM» pa3BUTUA (UepelOBaHHE IEPUOJOB WHTEHCHUBHOIO PA3BUTHUS CO
BpPEMEHAMU «3aCTOS»).

2. HeycToi4MBOCTD MOJIOKEHHSI B MUpE (TIEPHOIbI MOTYILIECTBA U YIAIKa).

3. HecOanancupoBaHHOCTh TO cdepaM JKU3HEAEATENbHOCTH (OJecTsme, HO YacTo
KPaTKOBPEMEHHBIE YCIIEXHM B BOEHHOM JIEJ€, MCKYCCTBE, HAayKe INpPU CPaBHUTEIBHO HHU3KOM



YPOBHE XO35IICTBAa CTpaHbl, HEBHICOKOM OBITOBOM KOM(OpPTE M KadecTBE JKU3HU OOJBLUIMHCTBA
HaceJeHus).

4. Henpo4HOCTH IOCTUTAEMBIX YCIIEXOB MPAKTHYECKH BO BCEX OOJIACTSIX.

Pedopmer Ilerpa I 3arparuBanu MHOTHE HANpaBICHUsS OOIIECTBCHHOUN KU3HU, KaK HA
rOCyIapCTBEHHOM YPOBHE, TaK U Ha YPOBHE XO3SHCTBEHHBIX OpPraHU3aIMii U ObUIM CBSI3aHBI CO
CTAHOBJICHUEM KPYIHOW MPOMBILIIEHHOCTH, PA3BUTUEM MEJKOTO PEMECIEHHOIO IPOU3BOJICTBA,
CEJIbCKOTO X03s1iCTBa, (PMHAHCOBON CUCTEMBI, BHEIIIHEW U BHYTPEHHEW TOPrOBIIH.

Wneu coBepiiieHCTBOBaHMS TOCYAapCTBEHHOTO YIPABJICHUS BBICKAa3bIBAJIM B CBOUX TPynax
B XVII B. MW T IlocomkoB, A.Il Boabmckuii, B.H. Tatumes, M. B. Jlomonocos,
H. A. Tonnuuna, A. H. Pagume u ap. Ux unem orpaxanu crneunpuky passutus Poccuu u
MOTYEPKUBAIIM PELIAIOIIYI0 POJIb FOCYJapCTBa B PYKOBOJCTBE XO3SIMCTBEHHBIMH ITpOLIECCaMU
(. C. Hukudoposa). 3ametnsbiit Bkiaa B uctopu Poccun XVIII B. 1 B pa3BuTHU €€ YKOHOMHUKHU
ocraBuia Exarepuna I1. B nensix coBeprneHcTBoBaHUs yrpaBieHus: Poccus Obliia pasaeneHa Ha
50 ryOepHMil BO I1aBe ¢ rydepHaTopamH, CO3[JaHO «YUpeKICHHE JUIsl YIpaBlieHUs I'yOepHHil
Poccuiickoit umnepun», a kaxjaas ryoepuus nenunacsk Ha 10—12 yesnos. Ilpu Anexcanape I s
YIOPSAJOYEHHs] 3BEHBEB YIPABIEHYECKOTO ammapara ObUIM  YYPEXKJEHbl MHMHHCTEPCTBA.
Anexcanjp 11 B 1861 1. Hauan ocymecTBISATh KPECThSIHCKYIO, a B 1864 . —3eMckyto u B 1870 1. —
rOpoACKyio pedopMbl. YIpaBieHHEe SKOHOMUKOW MPOSBISIIOCHh B OpraHU3allud apTesnei, ccyao-
cOeperarTesbHbIX TOBAPHILECTB, KPEAUTOBAHUN KPECThSIHCKUX XO3SHCTB,' COCTABIISIBIIUX OCHOBY
SKOHOMHUYECKOW KU3HH.

XX Bek — CTaHOBJIEHHE yIpaBjieHuecKoi Mbicau B Poccum.

B 1909 r. II. A. Cmonvinunbim OB BBIABUHYT CMEJBI MPOEKT pedopm B 0OIacCTH
3eMCKOTO CaMOYIIpaBJIeHHUs, IPEAIOJIaraBIIni BO3MOKHOCTh UCIIOIB30BaTh Pa3IMYHbIE CUCTEMbI
BBIOOPOB, JIMKBUJIMPOBATh COCIIOBHYIO HEPapXHI0 B TOCYIAPCTBEHHOM YIPABICHUH B Ye3/aXx,
CO3/1aTh PyCCKHE 3€MCTBa B 3aaJHOM Kpae U JIp., OIHAKO OHU HE OBLIIM OCYIIECTBIICHBI.

B pa3BuTHe Hayku M MPAKTUKU YIPABICHHUSI B COBETCKUI MEPHOJ BIOXKIINA CBOM BKIAJ
A.K.Tacte, A.W. bepr, B.M.I'nymkoB, JI. A. Kantopouu, C.P. CrpymuiuH,
B. C. HemunnoB u npyrue. B memom mMeroapl ympaBieHHs Ha MPEANPUITHH (MHUKPOYPOBEHB)
MpelycCMaTpuBajil HCIOJb30BAaHUE OCHOBHBIX IMPHUHIIMIIOB MEHEIKMEHTa, pa3paboTaHHBIX 3a
pyOexxoM, HO B YCIOBHSX IMpeoOnaJaHusi ToCyAapCTBEHHOM coOcTBeHHOCTH B Poccun
00BeKTUBHO TpeOoBanach €IuHAs cUCTEeMa YIpaBlIeHUS OT padoyero Mecra JI0 HapOJHOTO
X03HCTBA CTpaHbl. B nepuod «soennoco xommynusmay (1919-1921) mis oTpakeHHs
MEeXAYHApOAHOU arpeccuu MpOTUB Poccuu KOMaHIHBIM METOJl YIpPaBIIEHUS CBEPXY AOHHU3Y U
BHEIKOHOMMYECKHE (OpMBI MPHUHYKICHHUS K TpyAdy ObUIM HcTOpUuYecKd ompaBranbl. [locie
OKOHYAHUS TPaKJAHCKOW BOIHBI HOBas SKOHOMHYECKas MOJUTHKA Ipearnosaraia ociabiaeHue
roCy/IapCTBEHHOTO BO3JICHCTBUS HA SKOHOMUKY U PACIIUPEHUE PHIHOYHBIX OTHOIICHUH.

B nepuoo nepexooa x xpynHomy mawunHomy npouszéoocmsy (MHIYCTpUAIU3ALNH) U
KOJUIEKTUBH3AIMN Ha cejie BO BTOPOi moJjioBuHe 20-X IT. TOCYJapCTBEHHOE YIPaBlIeHHE BHOBb
crao mpeobnagate. KoomepaTtuBbl B 11000H OTpaciu JEATEIBHOCTH  IOJOKUTEIBHO
3apeKOMEHI0BaIN cebd Kak OopraHu3aluoHHO-’>KoHoMuYeckas ¢opmanus B CCCP, metonuka
mepexojla K HHUM NPUYMHWIA KPYHHBIA MaTepUaNbHBIA yiepd CEeITbCKOMY XO3SICTBY.
DaKTUYECKH MOJUTHKA KOJIJIEKTUBU3ALMU ITPOBOJMIIACH OPraHU3allMOHHO -aIMUHUCTPATUBHBIMU
METOJJaMH YIPABICHUS B yIIEpO SKOHOMUYECKUM M COLIMATIBHO-TICUXOJIOT HUECKUM.

Ecnu 6 nepuoo Benuxoiu Omeuecmeennoni eouinvt (1941 — 1945) HenocpencTBeHHOE
yIpaBlieHUEe NPEANPHUATUAMU CO CTOPOHBI TOCYJapcTBa ObUIO BBI3BAHO YPE3BBIYAWHBIMU
0OCTOATENLCTBAMH, TO TOCJIE BOWHBI MPOJOJDKEHHE 3TOro Kypca OblI0 00YyCIOBICHO
npeobaaslaHueM TOCyJapCTBEHHOM COOCTBEHHOCTHM Ha CpeJICTBa IPOU3BOJACTBA U 3EMIIIO.
VYrpaBieHne mpoaosnKano OCYIIECTBIAThCS CBEPXY BHU3 (pakTHUYeCcKH 10 Hadana 90-xX IT., T.e.
710 IPU3HAHUS MHOT000pa3ust GopM COOCTBEHHOCTH.

B 70-80-e ce. pa3BuTHE OKOHOMHMKHM CTpPaHbl TOPMO3MJIM 3aTpaTHbIE METO[bI
X034iCTBOBAHUS, KOT/Aa MOCTABJICHHBIX IIeJie NOOMBAIMChH JIIOOOW LIEHOM, HE cuMTas 3aTpart.
Temnsl 5xoHOMHUYECKOTO pocTa B 80-€ IT. B CPEJHEM CHU3WIMCH IO CpaBHEHUIO ¢ 60-Mu IT. B



ABa pasa, a 1o CpaBHCHUIO C JOBOCHHBIMU I'ogaM U ABYMS IOCJIICBOCHHBIMU IIATHIICTKAMU — B
TpH pasa.

Bonpocsl u 3aganus:

OcobeHHOCTH pa3BUTHSI POCCUIICKOTO 00IIIEeCTBA.

Konuenuums couuanbHONM 3HAYUMOCTH KaK OCHOBHOM JINUHOCTHOM LIEHHOCTH.
OcHOBHBIE IPU3HAKY CITY>KEOHO-TOMAaIlIHEN [TUBUIIN3ALIHH.

[Ipu3Haky ppIHOYHOW LIMBUIIM3ALIHN.

Brnusinue cirysxeOHO-oManmHel uBmmM3anuy B Poccuu Ha pa3BUTHE CTPAHBI.
Bnusinue pycckoil cenbCkoil 0OLIMHBI Ha pa3BUTHE CTpaHbl. [IpeanpuHuMaTenbeTBO B

ogakrwdpE

Poccun.

CHuCcoK JUTepaTyphl, peKOMeH/1yeMblii K HCI0JIb30BAHUIO N0 JAHHOI Teme:

OcHoBHas JuTEparypa:

Tpycs, A. A. Tlcuxonorus ynpasieHuss DIEKTPOHHBIN pecypce : YuebHoe nmocodue / A. A.
Tpycs. - Ilcuxonorus ynpasienus, 2021-10-06. - Munck : Bemmiimas mxona, 2019. - 319 c. -
Kuura naxomurcs B mpemumym-Bepcuu OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMIUIIPOB HEOTPAHUICHO

JomnosiHuTEIbHAS JTUTEpPATYpA:

ysanos, B. . CounanbHas ncuxosorus ynpasieHus : yueOuuk / B.M. IllyBaHos. -
Mocksa : HOuurtu-Jlana, 2015. - 463 c. - http://biblioclub.ru/. - buGmuorp. B ku. - ISBN 978-5-
238-01629-0, 3x3eMIIIIpOB HEOTPAHHUYCHO

Tpycs, A. A. Ilcuxonorus ynpasneHus. [Ipaktukym OieKTpoHHBIH pecypc : YdeOHOe
nmocoone / A. A. Tpycw. - Ilcuxonorust ynpasnenus. [Ipaktukym,2019-06-01. - MwuHck
Brimiimas mkosa, 2015. - 350 c. - Kaura naxogutcsa B npemuym-pepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 5k3eMIIISIPOB HEOTPAHUUEHO

3axapoBa, JI.H. Tlcuxomnorus ympaBieHust DJIEKTPOHHBIA pecypc : ydeOHoe mocobdue /
JILH. 3axapoBa. - Ilcuxonorus ympasienns,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kaura naxonutces B 6a3oBoit Bepcun DbC IPRbooks. - ISBN 978-5-98704-499-5, sx3emmisipoB
HEOTPaHUYEHO

MeTtoaunueckoe odecreyenme:

Metonuyeckie peKOMEHIAIMKU Ajsi OakaldaBpoB [0 OpPraHU3alMM CaMOCTOSTEIbHOM
pabotsl o aucnuiuinae «lIcuxonorus ynpasnerus».- CtaBpormnoss, 2019.

HNHTepHET-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas 6MOIM0TEKa OHIANHY.
http://www.iprbookshop.ru - DBC IPRbooks

IIpakTuyeckoe 3anaTHe Ne 4. YmpasieHyeckHe 3aJauM, HX cneuudpuka wu
0CO0EHHOCTH pelIeHust

Leab: 3akpenuTh OCHOBHbIE TMOHATUS IO JAHHOW TEMe; BBIIBUTh CYLIHOCTb
yIpPaBJICHUYECKOTO  pelIeHHuss U  ero ocoO0eHHOcTH, paccMmoTperh  Kiaccuduxaruio
yIpaBJICHUYECKUX pELICHUH; JaTh TMpeacTaBieHHe o0 JTamnax BbIPAOOTKM W IPUHATHUSA
YIPaBJICHYECKUX PEILICHUN.

®opmupyeMble KOMIIETEHIUN UM UX YaCTH:

B mpouecce ycBoeHuss Marepuana y CTYIEHTOB (OpMHUPYIOTCS YHHBEpCalTbHbBIC
koMmrereHIn: YK-2 — crnocobeH ompenenars Kpyr 3afad B paMKaxX  IOCTAaBIEHHOW LENH U
BBIOMpATh ONTHUMAJbHBIE CIIOCOOBI MX PEIICHHS, HCXOAS M3 ACWCTBYIOIIMX MPABOBBIX HOPM,
UMEIOIUXCA pecypcoB U orpanndeHuit; YK-3 — crmocoOHOCTh  OCYIIECTBIATH COLUATIBHOE
B3aUMOJICICTBHUE U PEANIM30BBIBATH CBOIO POJIb B KOMAaH/IE.

B pe3ynbraTe 0cBOeHUS AUCHUTIIMHBI 00yJarOIIUIACS TOKEH:

OcCBOUTH OCHOBHBIE aCMEKThl MEXIMYHOCTHBIX U TPYNIOBBIX KOMMYHUKALIMI: OCHOBHBIE
MPUHIMIIBI U METOJbl YIPABJIEHUS YEIOBEYECKUMHU PECYpCaMM Uil OPraHU3alMH T'PYNIIOBOMU
paboThI; TEOPETUUECKHIE OCHOBBI U MPAKTUYECKUE ACTIEKTHI OPraHU3alud KOMaHAHON paboOTHI.



[IpoexTupoBaTh MEKIMYHOCTHBIE M TPYIIIOBbIE KOMMYHUKAIIUH, ONPEACIISATH CBOIO POJIb
B KOMaHJEe, CTaBUThb IeMd © (OPMYIMPOBATH 3a/a4yM, CBS3aHHBIE C €€ peau3allHei;
BBICTPaMBaTh B3aUMOJCWUCTBHE C YYETOM COLMAIBHBIX OCOOCHHOCTEH YIIEHOB KOMAaH/IBI;
MIPOEKTUPOBATh U OPTraHU30BHIBATh KOMaHAHYIO paboTy; ONpenessATh HOTPEOHOCTH YYaCTHUKOB
KOMaH bl B OBJIQJICHUU HOBBIMU 3HAHHUSIMUA M YMEHUSIMU.

[TpuMeHsATH METOIBI  aHANM3a TPYIIIOBOTO B3aUMOJICHCTBUS U OLCHKH 3(PPEeKTHBHOCTH
KOMaH/IHOW paboThl, OCHOBHBIE MOJEIH KOMaHJ000pa30BaHUs U TEXHOJOTUSAMH 3(deKkTuBHOM
KOMMYHHUKAIIMHA B KOMaH/JIe; METOJIbI aHAJIN3a M KOPPEKIIMH KOMAH/IHBIX POJICH

Inanupyembie pe3yJabTaThl o0yueHHs no AUCUHUIIHHE (Moay.t0),
XapakTepu3youme 3Tanbl POPpMHPOBAHUS KOMIETEeHIMi, MHANKATOPOB:

B pesynprare OCBOGHHMS TEMBl CTYACHT YCIEIIHO YYacTBYET B MEXJIMYHOCTHOM U
TPYIIIOBOM  B3aMMOJICHICTBHMHM,  WCIOJNB3Ysl ~ WMHKIIO3UBHBIA  moaxoxa,  3ddexkTuBHyrO
KOMMYHHKauio. [IpumMeHsier Meroapl KoMaH1000pa30BaHusl 1 KOMaHIHOTO B3aWMOJICHCTBUSI B
paMKax TOCTaBJICHHOW 3aJauM.

be3 ommbok ompenenseTr menb W 3aJadyd KOMaHIbl U TIOJYYEHHUS ONTHMAaJIbHBIX
pe3yIbTaTOB COBMECTHOH pabOTHI €€ WICHOB, C y4ETOM HMX HHIUBHIYaIbHBIX BO3MOXKHOCTEH.
Hcnonp3yeT HOBEUIIHE TEXHOIOTHH (POPMUPOBAHUS KOMAH/IBI.

YcnenrtHo aHanM3upyeT pa3inyHble OTKIOHEHHS B KOMaHJE, COCTABISIET MPOTOKOJBI U
OTYETHl IO pe3yJbTaTaM MOHHUTOPWHTAa KOMAHIHOW pabOThl, MPOBOIUT KOPPEKIIMOHHBIC
MEpPOTIPHUSTHSI.

AKTYaJIbHOCTH TEMBI (CEMHHAPA): OTIPEACIISIETCS PeaTH3yeMBbIMU KOMITETCHIIASMHU.

Teopernyeckasi 4acThb:

C uHpOpManMOHHON TOYKU 3PEHUS NpUHAmMuUe peuleHull - ITO TepepadoTKa OpraHOB
yIpaBJIeHUS BCEH CTekaromieiics Kk HeMmy HH(pOpManuy, B TEPBYIO OdYepeab, OT OObeKTa
YIIpaBIICHUS TI0 KaHaIaM 0OpaTHON CBSI3M.

[TockosbKy TPOWM3BOACTBEHHAs] WHGOPMAIMs OTPaXaeT CHCTEMY  YIpaBICHHS,
NPOM3BOACTBEHHBIA TMPOIECC, a TaKkKe WX COCTOSHHE M (YHKIMOHHMPOBAHWE, OHA Kak
MHQOPMAIMOHHAS MOJIENIb MMEET AaHAJIOTHYHBIC IPOLECCHl YNPABJICHUS, COCTaBHBIC YacTH U
knaccudukanuio. Tak amsg  oOecmedeHWs Tpolecca YIPaBICHUS, HPOU3BOOCHIBEHHAS
uH@opmayusa NOIHKHA COJIEPHKATh:

1. JlanHbIe B LENAX yOpaBICHU U (YHKIMOHUPOBAHUS IIPOU3BOJICTBEHHOTO MPOIIECCa.

2. Kputepun onTUMansHOTO YIpaBJIeHHUS IPOU3BOACTBEHHBIM IIPOIIECCOM.

3. JlanHbIle 0 (PaKTHYECKOM HATHMYHU ITPOJTYKTOB (CHIPbS) U PECYPCOB.

4. PernaMeHTUpYIOIIME MPAaBOBBIC JOKYMEHTHI, IUIAHOBBIC 3aJlaHMsA, T. €. JaHHBIE 00
OTpaHUYEHUSX, IIPOU3BOJICTBEHHOM IIPOIIECCE U YIpaBJICHUH. PermaMeHT orpaHnueHus.

5. Jlanupie 00 o0ObBEKTE yHpaBieHHs | YIPABISAIOMIEM OpraHe (XapakTepHCTHKA
OCHOBHBIX, BCIIOMOTATEIbHBIX M MAaTepHAJbHBIX M JHEPreTUYECKHX IOTOKOB) OCHOBHOTO H
BCIIOMOTaTeIEHOTO 000PyI0BaHHs, PECYPCOB, TPYJOBOTO KOJUIEKTHBA U IPyTHE.

6. /laHHBIE O BO3MYLIAIOUINX BO3ACHCTBHAX HA CUCTEMY yIPABJICHUSI.

MHoroo0pasue pacrlopsAUTENILCKON NIESTENbHOCTH JOJDKEH OBITh YETKO OMpeIeNeHO,
KTO M KaKHWe PEIICHHs NPHHUMAET B Mpe/eNax ero JOJDKHOCTHOTO MoJioxkeHus. s 3Toro
HeoOxoauMo  Kiaccupukanus (4éTkas) pemeHud M ONpelNeNuTh KakuM 00pa3oM uX
pearn30BbIBATH.

1) Tlo coaepkaHWIO Pa3IMYHBIC BUJBI PEHICHUH MOXXHO CHCTEMATH3UPOBaTh C YYETOM
CJIEYIOIIUX OCHOBHBIX IPU3HAKOB,

2) o cdepe neiicTBus (o MacmTadam mpodiiem) — OOIINe PELICHHS], YACTHBIC PEIICHHUSL.

3) 1O AIUTETHHOCTH JCHCTBHS,

- jonrocpoyHble  (mepcrnekTuBHble)  pemeHus  (3—5  mer).  Pa3pabatsiBaercs
PYKOBOJICTBOM.

- CpeaHecpouHble (TakTHueckue) pemieHus. Pa3pabareiBaioT Bce paOOTHUKHM ammapaTa
yrpasieHus emé 1 rona).

- KpaTKOCpO4YHBIE (ONEepaTHUBHbIE)



4) o GyHKIMOHAILHOMY XapaKkTepy:

- IUIAHOBBIE PELICHUS

- OpraHU3alMOHHBIE PEIICHUS

- KOOpJWHAIMOHHBIE

- MOTHUBAIIMOHHbIE (AKTUBU3UPYIOIIHE)

- KOHTpojaupymooue (Ipu o0paTHOM CBA3H).

5) mo creneHy HHPOPMAIIMOHHOCTH OpraHa yIpaBJICHUS:

- B YCIOBUAX ONPEAECHEHHOCTH

- pucka

- B YCIJIOBUAX HEOIPEAEIEHHOCTH

6) no popme mpuHSTHS:

- KOJUIEKTHBHbIE

- KOJUIeTHaJIbHbIe

- €JMHOJIMYHBIE

7) o popme noBeCHUS 0 UCTIOTHUTEICH:

- JUpeKTUBHAs (MCIOJHUTEIHHBIE)

-  VHHIAATHBHBIE

8) OopraHM3aliOHHO  HOPMHPYIOIIWE  HMMEIOT  BHJ  JIMMUTHDPYIOIIMX  aKTOB
opranuzaronnou aestenpHocTH (JI. J[. Cronspenko) (momoxenust 00 oriaTe Tpyaa u T. 1.).

Bomnpocsl u 3aganus:

[Icuxonoruveckre 0COOEHHOCTH pelleH s 3a1ay yIpaBIeHHUsL.
CTuim MbIIUIEHUS! PYKOBOIUTENEH.

Kputepuu orieHku 3aaa4 yrnpaBieHUs.

Knaccudukanus yrnpaBieHUYeCKUX 3a4a4.

Tuns! yrpaBieHYeCKUX 3a1a4.

JlnanekTuka B3aMMOOTHOIIIEHUM 3a71a4 YITPABIICHUSI.
Knaccudukanus yrnpaBieHUeCKUX 3a4a4.

JlnanekTuka B3aMMOOTHOIIEHU YIIPaBIECHYECKUX 3a/1a4.
TpynHOCTH B pelieHny yrpaBieHUECKUX 3a1a4

10 PackppITh 3Tanbl BEIPAOOTKH U MPUHSITHSI YIIPABICHUECKUX PEIICHHH.

Cnucok 1uTepaTypbl, peKOMeH/1yeMblii K HCI0JIb30BAHHUIO 110 IAHHOI TeMe:

OcHoBHasi auTEparypa.

Tpycse, A. A. Tlcuxonorus ynpaBieHus: DJIEKTPOHHBIN pecypce : YueOHoe mocodue / A. A.
Tpyck. - Ilcuxonorus ynpasinenus, 2021-10-06. - Munck : Beimitmras mkomna, 2019. - 319 c. -
Kuaura wnaxomurcs B mnpemuym-Bepcunm OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
AK3EMILISIPOB HEOTPAHHUYEHO

JonoaHUTeILHAS JUTEpPATypa:

lysanos, B. U. CouunanbHas ncuxosnorus ynpasieHus : yueOnuk / B.M. lllyBaHos. -
Mocksa : FOuutu-/ana, 2015. - 463 c. - http://biblioclub.ru/. - bubauorp. B ku. - ISBN 978-5-
238-01629-0, sx3eMIIIIPOB HEOTPAHUYCHO

Tpycs, A. A. Ilcuxonorus ynpasneHus. [Ipaktukym DIeKTpoHHBIH pecypc : YueOHOe
nocobue / A. A. Tpyce. - Ilcuxonorus ynpasnenus. Ilpaktukym,2019-06-01. - MuHck :
Beimiimas mkoua, 2015. - 350 c. - Knaura maxoautcs B npemuym-Bepcun ObC [IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMIIsipOB HEOTPAHUIEHO

3axaposa, JI.H. Ilcuxonorus ympasieHus DIEKTPOHHBIN pecypc : ydeOHoe mocobue /
JI.H. 3axaposa. - Ilcuxonorus ynpasienus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuwura naxonutcs B 6a3oBoii Bepcun IbC [PRbooks. - ISBN 978-5-98704-499-5, sx3eMmisipoB
HEOTrpaHUYEHO

Metoanyeckoe obecneyenue:

Mertoauueckre peKOMEHJAlMU s OakajJaBpoOB MO OPraHMU3aLUU CAMOCTOSITEIbHON
paboTsl o aucumnHae «llcuxonorus ynpasiaenusy».- CtaBponois, 2019.

HNuTepHeT-pecypcen:

CoN~ LN E



www.biblioclub.ru «YHuBepcurerckast OnOIMOTEKA OHIANHY.
http://www.iprbookshop.ru - D5C IPRbooks

IIpakTHyeckoe 3anaTHe Ne 5. I[IpuHsATHE YIPAB/IEHYECKHUX PelleHH I

Ieab: npoaHanu3upOBaTh OCHOBHBIE BUJbI PELICHUN B YIPABICHYECKOM IPAKTUKE U
MIPUHIIMIIBI IPUHATUS KOJIJIEKTUBHBIX PELICHUI.

®opmupyemMble KOMIIETEHIIUH UJIH UX YACTH:

B mnpomecce ycBoeHuss Marepuasia |y CTyIAEHTOB (OPMHPYIOTCS YHHBEpCAJIbHBIC
komnereHiun: YK-2 — cnocoOeH ompenensaTh Kpyr 3alad B paMKax  IIOCTABJICHHOW IENU U
BBIOMPATh ONTUMANIbHBIE CHOCOOBI MX PEIICHHUS, HCXOId M3 JCHCTBYIOIIMX IPAaBOBBIX HOPM,
UMEIOIUXCA pecypcoB U orpanmyeHnid; YK-3 — cmocoOHOCTh  OCYIIECTBISITH COLMAIBHOE
B3aMMOJICICTBHE U PEAIM30BBIBATh CBOIO POJIb B KOMAHJE.

B pe3ynbraTe ocBO€HUS AUCHUIIIMHBI O0yJarOIIUIICs T0JKEH:

OCBOUTH OCHOBHBIE ACHIEKThl MEKJIMYHOCTHBIX U TPYNIOBBIX KOMMYHUKAIIUN . OCHOBHBIE
MPUHIMIBI U METOJbl YIpPABJICHUS YEJIOBEUYECKUMM pecypcaMH AJisi OpraHu3allud IPYNIOBOMN
paboThl; TEOPETUUECKHE OCHOBBI U MPAKTUYECKUE aCMIEKThl OPraHU3allui KOMaHAHON paboTHI.

[IpoexTrpoBaTh MEXKINYHOCTHBIE U TPYNIIOBbIE KOMMYHHUKAIIUH; ONIPEAETATh CBOIO POJIb
B KOMaHJe, CTaBUTh Ield U (GOpMYyIMpOBaTh 3aJaud, CBsS3aHHBIE C €€ pealu3alluen;
BBICTPAaWBaTh B3aUMOJEWUCTBHE C YYETOM COLHMAIBbHBIX OCOOEHHOCTEHl 4YJIEHOB KOMAaHJbI;
MIPOEKTUPOBATh U OPTraHU30BBIBATH KOMAaHIHYIO pabOTy; ONPENeNiTh MNOTPEOHOCTH YYaCTHUKOB
KOMaH/Ibl B OBJIAJICHUY HOBBIMH 3HAHUSIMU U YMEHUSIMU.

[IpuMeHsTh METO/IBI  aHAJIM3a TPYNIIOBOTO B3aUMOJICHCTBHUS U OLIEHKH YPPEKTUBHOCTH
KOMaHJHOW paboThl; OCHOBHBIE MOJIENIM KOMaHJ000pa30BaHUs U TEXHOJOTUsIMU 3 (HEeKTUBHON
KOMMYHHMKAIIMM B KOMAHJIE; METOIbl aHAIN3a U KOPPEKIIMA KOMaHIHBIX POJIEH

Ilianupyembie pe3yJbTaThl o0y4eHust no AUCUMIIIHHE (Moay.J10),
XapaKTepu3ylolue 3Tanbl (opMHUPOBaHUA KOMIIETCHIHI, HHIUKATOPOB:

B pesynbrare OCBOCHMsS TEMBI CTYINCHT YCIEHIHO Y4YacTBYET B MEKIMYHOCTHOM H
IpYIIOBOM  B3aUMOJEHCTBHUM,  HUCMOJNB3Yysl ~ MHKIIO3UBHBIA  moaxoh,  3(dexkTuBHyrO
KOMMYyHMKanui. [Ipumenser Meroasl KoMaHI000pa30BaHUs U KOMAaHHOTO B3aUMOJECIHCTBUS B
paMKax IIOCTaBJICHHOM 3a7auu.

be3 ommOok ompenenser Helb W 3aJauyd KOMAHIbl Ul IOJYYEHUS ONTHMAIbHBIX
pe3yNbTaTOB COBMECTHOH pabOThI €€ YICHOB, C YY4ETOM MX HMHJIUBHIYaJIbHBIX BO3MOXKHOCTEH.
Vcnonb3yeT HOBEHIINE TEXHOJIOTUHN (POPMUPOBAHUS KOMAH/IbI.

VYCHemHo aHanu3upyeT pa3iudHbIE OTKIOHEHHsS B KOMaHJAE, COCTaBJIAET MPOTOKOJIBI U
OTYEeThl MO pe3yJbTaTaM MOHUTOPUHIa KOMAaHIHON paboThl, IMPOBOJUT KOPPEKIIMOHHBIE
MEPOIPUSTHS.

AKTYaJIbHOCTBb TeMbl (CEMHHAPA): ONPEICIIACTCS PEATU3YEMBIMUA KOMIIETCHIIMSIMH.

Teopernyeckasi 4acTh:

[IpunATHE pElIEHUS — ITO CIOKHBIM MBICIMTEIBHBIA MPOLECC, KOTOPBIN MPEAIoaract
0CO3HaHME MPOOJIEMbI, TIOCTAHOBKY a/IeKBAaTHOM LIeJIM U BBIOOP CPENICTB AJIS pealln3aluy JaHHON
nenu (JI. 1. CronspeHko).

IIpn uccrnenoBaHMM JIMYHOCTH B IICUXOJIOTUM MEHEKMEHTa BAKHOE MECTO 3aHUMACT
YCTaHOBKA Y pyKOBOJUTEIS B IIPOLIECCE PELIEHUS 3a/1a4 YIIPABJICHUS.

@opMUpOBaHUE YCTAHOBOK JUYHOCTH OTBEYAET HA BOIIPOC: KAK YCBOCHHBIN COLMAIbHBIN
OTIBIT PEJIOMIIEH JIUYHOCTHIO U KOHKPETHO MPOSIBISET ceOsl B €€ AEHCTBUAX U MOCTYIKAX.

VYcranoBka (artution) — coriacHo /. H. Y3Han3e — roroBHOCTB, MpeapacnoiokKeHHOCTh
CyObeKkTa K BOCHPHUATHIO OyAyIIMX COOBITMH M JEHCTBHSIM B OINpeNeEHHOM HalpaBJeHUU;
oOecrieyrBaeT YCTOHYMBBIM Ile/ieHANpaBIEHHBI XapakTep MpPOTEKaHWs COOTBETCTBEHHOM
JEeATeIbHOCTH, CIIyKUT OCHOBOM I1€s1ec000pa3Hoi H30MpaTeIbHON aKTUBHOCTH YEJIOBEKA.

Kak rosopun JI. C. Belrorckuii, momueayusi — 3TO TCUXUYECKAs CHUCTEMA, TO €CTb
0COOBII BU ICUXUYECKUX TPOIIECCOB, PErYIUPYIOIINX YETIOBEYECKYIO NeATeIbHOCTh. DYHKIUSA



yCTaHOBKH, €€ 3((eKThl U COIEp)KaHUE PACKPHIBAIOTCSA NPU M3YYECHUH €€ POJNH B PEryJSIIHUU
nesitenbHOCTH (B. A. Po3anoga).

3nech €€ OCHOBHBIE (DYHKIIMH TAaKOBBI:

1) ycraHoBKa oIpeaensieT YCTOMYMBBIM, IOCIEIOBATENIbHBIN, IieJIeHAIPaBICHHbIN
XapakTep MPOTEKaHUs ACATEIBHOCTH, BHICTYIIAET KaK MEXaHU3M CTaOMIIM3alnH, MO3BOJISIONINN
COXPAaHUTh €€ HAIPaBJICHHOCTh B HEIPEPHIBHO U3MEHSIOLINXCS CUTYALUX;

2) ycraHOBKa OCBOOOXKJIaeT cyObeKkTa OT HaJA00HOCTH NPUHUMATh pEUICHUS U
IIPOM3BOJILHO  KOHTPOJMPOBATh IMPOTEKaHHE JESITENBHOCTM B  CTAHAAPTHBIX, MPEXJE
BCTPEUABILINXCS CUTYALIUAX;

3) ycTaHOBKa MOXKET BBICTYNHTh M Kak (akTop, OOYyCIOBIMBAIOIINKA HHEPTHOCTH,
KOCHOCTb JIESITEIbHOCTH, 3aTPYJHSIOIINI PUCIOCOOIEHUE K HOBBIM CUTYalIHsIM.

CTniab pyKkoBOACTBA — CHOCO0, CUCTEMa METOJOB BO3JCHCTBUS PYKOBOJIUTENS Ha
noAYMHEHHBIX. OQUH K3 BaKHEHIINX (PakTopoB 3¢ (eKTUBHONW pabOTHl OpPraHU3alluM, MOJTHON
peanu3anuy MOTEHIIUATBLHBIX BO3MOXKHOCTEH Jroen u kosuektusa (JI. [. CronsipeHko).

[To K. JIeBuHy paznuyaroT TpH TUIIa PyKOBOJCTBA:

1. JIupexTuBHBIii;

2. JIeMOKpaTHIECKHUH;

3. JIuGepanbHBIH.

Bomnpocsl u 3aganus:

1. MoTuBanus NpUHATHS YIIPABICHYECKUX PEIICHUN.

2. Bujpl pemieHuii B yrpaBieHUIECKOH MPaKTHKe: WHANBUYAIbHBIC U KOJUIGKTHBHBIC.

3. BiusHMe yCTaHOBKM Ha YCHeX Y PYKOBOAMTENICH B IpoIlecce peIIeHUs 3aaad
yIpaBiIeHUS.

4. Tunonorust pyKOBOJAUTEIICH, TPUHUMAIOIINUX PEIICHHUS.

5. Ilpuémpl MmoTuBUpOBaHUs uctoHUTENEH. CTHIIN PyKOBOJICTBA.

6. [IpuHIMIBI TPUHATUS KOJUIEKTUBHBIX PELICHH.

Cnucok JuTeparypbl, peKOMeHyeMbIil K UCII0JIb30BAHUIO 110 TAHHOM Teme:

OcHoBHasi 1uTeparypa.

Tpyce, A. A. Tlcuxonorus ynpasieHus: DIEKTPOHHBIN pecypce : YueOHoe mocodue / A. A.
Tpyck. - Ilcuxonorus ynpasinenus, 2021-10-06. - Munck : Beimmiiiras mkomna, 2019. - 319 c. -
Kuaura naxomurcs B mpemuyMm-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMILISIPOB HEOTPAHUUEHO

JlonoaHUTeILHAS JTUTEpaTypa:

[yBanos, B. U. ConunanpHas ncuxojiorust ynpasienus : yueOnuk / B.M. IllyBaHoB. -
Mocksa : Ouutu-Jlana, 2015. - 463 c. - http://biblioclub.ru/. - bu6muorp. B ku. - ISBN 978-5-
238-01629-0, sx3eMIIIIpOB HEOTPAHUYCHO

Tpycs, A. A. Ilcuxonorus ynpapneHusi. [Ipaktukym DieKTpoHHBIA pecypc : YdeOHoe
nocodbue / A. A. Tpyce. - Ilcuxonorus ympabnenus. I[Ipaktukym,2019-06-01. - Munck
Beimsiimas mkona, 2015. - 350 c. - Kuura Haxoautesa B npemuyM-Bepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 5k3eMILIAPOB HEOTPAHUUCHO

3axaposa, JI.H. Ilcuxonorust ympaBieHusi DJIEKTPOHHBIM pecypce : yueOHoe mocobue /
JI.H. 3axaposa. - IIcuxonorus ynpasienus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuwura naxonutcs B 6a3oBoit Bepcun ObC [PRbooks. - ISBN 978-5-98704-499-5, sx3eMmisipoB
HEOTrpaHUYEHO

Metoanyeckoe obecnedeHue:

Mertoauueckre peKOMEHJAlMU s OakajaBpoB IO OPraHM3aLUU CAMOCTOSITEILHON
paboTsl no aucrumnHae «llcuxonorus ynpasiaenusy».- CtaBponos, 2019.

HNHuTepHeT-pecypcsl:
www.biblioclub.ru «YHuBepcuterckast OnOIMOTEKa OHIANHY.
http://www.iprbookshop.ru - D5C IPRbooks

IIpakTnueckoe 3ansitue Ne 6. CTparerum M TAKTHKHM PeLICHHs] YNPAaBJCHYECKHX



3aga4. Meroasbl pemienus 3aaaq

Henab: BBISIBUTH OCOOCHHOCTH CTpaTeTMd W TAKTHK PEIICHUS 3a4ad yIpaBJICHUS,
BBISICHUTB TICHXOJIOTUYECKUE MPHUYMHBI BBHIOOpPA TAKTHK; PACCMOTPETh CTPATETUU TOBEACHUS
PYKOBOJUTENICH B YCIOBUSAX KOHQIMKTHOW NESATEILHOCTH, O3HAKOMHTCS C METOJaMU PEIICHUs
YIPABJICHUECKUX 3a4a4 (MO3rOBOM IITYpM, METOJ CHHEKTHUKH, METOJ| JITHEBHUKOB, METO]
lopnona, meron JlenbTbl, MeTOoa «635», METOJ TOJIOCOBaHUS «3a W TMPOTHUBY», METOJ
YTOIIUYECKUX Urp, MeTo JlenbOeka).

dopMupyeMble KOMIIETEHIMU I UX YACTH:

B mpomecce ycBoeHWss Mmarepuasia 'y CTYIOCHTOB (OPMHPYIOTCS YHHBEpPCAIbHBIC
koMmrreteHITMH: YK-2 — crocoOeH omnpenenarTh Kpyr 3ajad B paMKaxX  IMOCTABJICHHOW LEIH U
BBIOMPATh ONTHUMAJBHBIC CIIOCOOBI MX PEMICHHS, WCXOAS W3 JCUCTBYIOIIMX IPABOBBIX HOPM,
UMEIOINXCA pecypcoB U orpanmyeHnid; YK-3 — cHocoOHOCTh  OCYIIECTBISITH COLMAIBHOE
B3aMMOJICIICTBHE U PEATM30BBIBATH CBOIO POJIb B KOMaHIE.

B pe3ynbpTaTe ocBOeHUS AUCIUIUTMHBI OO YJaIOIIHUICS JOJIKEH:

OCBOUTH OCHOBHBIC ACTICKTHI MEXKJIMYHOCTHBIX U TPYITIOBBIX KOMMYHUKAIIHNA: OCHOBHBIC
MPUHIIUAIIBI 1 METOJbI YIPABIEHUS YEJIOBEUCCKHUMHU pecypcaMu JJisi OpraHU3aluyd TPYIIOBOM
paboOTHI; TEOPETUUECKHE OCHOBHI M MPAKTUYECKUE aCTIEKThI OpraHU3alluil KOMaHIHOW pabOTHI.

[IpoexTrpoBaTh MEKINYHOCTHBIC W TPYNIIOBBIE KOMMYHHUKAIIUH, OMIPEACIATH CBOIO POJIh
B KOMaHJe, CTaBUTh Ield U (GOpMYyIMpOBaTh 3aJaud, CBS3aHHbBIE C €€ pealu3alluen;
BBICTpAaMBaTh B3aWMOJCHCTBHE C YYETOM COIMAIBHBIX OCOOCHHOCTEH WICHOB KOMAaHJbI;
MPOEKTUPOBATh M OPTaHU30BHIBATH KOMAHAHYIO pa0OTY; OMPEAEIATh MOTPEOHOCTH YYaCTHUKOB
KOMaH/IbI B OBJIAJICHUH HOBBIMH 3HAHHMSIMA U YMEHHUSIMH.

[IpuMeHsSITh METOZBI  aHaATM3a TPYIIIIOBOTO B3aUMOJICHCTBUS U OIEHKH () ()EKTUBHOCTH
KOMaH/JHOW paboThl; OCHOBHBIE MOJIEIH KOMaHI000pa30BaHMs U TEXHOJOTHAMHU 3(PPEKTUBHOM
KOMMYHHKAIIMHM B KOMaH/JIE; METO/IbI aHAIM3a U KOPPEKIIUHU KOMaHHBIX poJieit

Iliianupyembie pe3yJbTaThbl o0y4eHust no AUCUMIIIHHE (MoayJi10),
XapakTepu3ylolue 3Tanbl GopMHUPOBaHUS KOMIIEeTeHIHIi, HTHAUKATOPOB

B pesynbrare OCBOGHMSI TEMbl CTYIEHT YCHENIHO Y4YacTBYET B MEXKIMYHOCTHOM H
IPYNIIOBOM  B3aUMOJICHCTBUM,  HUCHOJBb3yd  MHKIIO3UBHBIA  1OAX0A, 3¢ (EeKTUBHYIO
KOMMyHUKanuo. [Ipumenser Meroapl KoMaHA000pa30BaHKs U KOMaHJAHOTO B3aUMOJICHCTBUS B
pamKax MoCTaBJICHHOM 3aauu.

be3 ommbok ompenenser Leab U 3aJadd KOMaHIbl ISl TOJIyYEHHUS ONTHUMAlbHBIX
pe3yabTaTOB COBMECTHOM PabOThI €€ WIEHOB, C YUYETOM HMX WHAMBUIYAIbHBIX BO3MOKHOCTE.
Hcnonpiyet HOBellIME TEXHOJIOTHH (POPMHUPOBAHUS KOMAH/IbI.

VYcnemHo aHanu3upyeT pa3iuvHble OTKJIOHEHHUS B KOMAaHJE, COCTaBJSET MPOTOKOJIBI U
OTUEThl MO pe3ylbTaTaM MOHUTOPUHTAa KOMAaHIHOW pabOThI, MPOBOJUT KOPPEKIIHMOHHBIE
MEPOTPUSITHUS.

AKTYaJIbHOCTb TeMbI (CEMUHAPA): ONPEICIIACTCS PeaTu3yeMbIMU KOMIETCHIIUSIMH.

Teopernyeckasi 4acTh:

VYnopapiieHdeckoe penieHue Ha NPEeInpUsTAN IPEeICTaBiIsieT coOOM TBOPYECKHH aKT
cyObeKTa ymnpaBlieHusl (MHAWBUyaTbHOTO WM TPYMNIIOBOTO JIMIIA), OMPEICSNSIONINNA TPOorpaMmMy
JEeSITENFHOCTH KOJUIEKTHUBA 10 3()p(QeKTUBHOMY pa3pelieHnto Ha3peBileld mpoOaemMbl Ha OCHOBE
3HaHHUS OOBEKTUBHBIX 3aKOHOB (DYHKIIMOHUPOBAHUS YIPABISIEMOW CHCTEMBl U aHajM3a
nH(pOpMaIIUU O €€ COCTOSTHUM.

OYHKIMU YIIPABICHUECKOTO PEIICHUS:

— Hanpaengiowas (HECMOTpsT Ha TO, YTO pEHICHUS TNPUHUMAIOTCS WCXOHsd U3
JONTOBPEMEHHOW  CTpaTeTWH  Pa3BUTUA  NPEANPUATHSA, OHU  KOHKPETHU3UPYIOTCS B
MHOT00Opa3HBIX 3a7a4ax);

— KoopAuHHpYIomas  (oTpaxkaercs B HEOOXOJAMMOCTH  COTJIACOBAHUS  JCHCTBHIA
WCIIOJHUTENEeH Ui pealu3alydyd pPElIeHUd B YTBEPKIAEHHBIE CPOKU U COOTBETCTBYIOLIETO
KauyecTBa);



— MOTUBHUpYIOIIAs (peajqu3yeTcsi 4Yepe3 CHCTEeMYy OpraHM3allMOHHBIX Mep (MpHUKa3bl,
IIOCTAHOBJIEHMUS);

— SKOHOMUYECKUX CTUMYJIOB (IIPEMUH);

— COIIMAJIBHBIX OLICHOK (TBOpYECKasi cCaMOpeain3alus, CaMOyTBEPKIACHUE JIMUHOCTH ).

D eKTHBHOCTD KaXI0TO YIPABICHYSCKOTO PEIICHHUS B 3HAYUTEIHLHOW MEpEe 3aBUCUT OT
BBITIOJIHEHUS W COOTHONICHUS (YHKIUH YIpPaBIEHYECKOTO pEHIeHUs, Kak B XOJE €ro
MOJTOTOBKH, TaK M Ha 3Tane BHeApeHus. C yuéToM 3TOTO YIPaBIEHYECKOE PEIICHUE CTAHOBUTCS
peaTbHBIM HHCTPYMEHTOM JIOCTFDKEHUS TIOCTABIICHHBIX IICIICH.

C wH)OPMAIMOHHON TOYKH 3pCHHS, B MPOIECCE MPUHATHS PEIICHUS IMPOWCXOIUT
YMCHBIIICHUE HEONPEACIECHHOCTH HHPOPMAIIMK O TPOOJIEMHON CHUTyallud W TyTsIX e€
YCTpaHEHHS.

KadecTtBo ympaBieHUYECKOTO pEIICHHS — 3TO COBOKYITHOCTH TMapaMeTpOB pPEIICHUS
YAOBJIETBOPSIOMINX KOHKPETHOTO TMOTpeOuTenss u  00eCNeYMBAIOIIMNX PEaTbHOCTh  €ro
peanu3anuu.

K mapamerpam kadectBa ynpaBiaeHHUsI OTHOCSTCS:

— TOKa3aTeNlb JHTPOIHUHU, T. €. KOJMUYECTBEHHOM HEOMPENeIEHHOCTH MPOOJIEMBI; €CIu
npobnema (GopMHpyeTcss TOJIBKO KaueCTBEHHO, 0€3 KOJMYECTBEHHBIX IIOKa3aTened, To
MoKa3aTeb YHTPOIUU MPUOIIDKAETCS K €IUHUIIE; €CIIM BCE TIOKA3aTeNd MpOOJIeMbl BRIPAKECHBI
KOJIMYECTBEHHO, TO TTOKA3aTeJIb SHTPOIIHH MPUOIIDKAETCS K HYJTIO;

— CTEICHb PUCKA BJIOXCHUS HHBECTHIINN;

— BEPOSITHOCTH PeaTU3alliK PEIICHUS 0 MOKa3aTesIM KauecTBa, 3aTpaT U CPOKOB;

— CTENeHb aJeKBATHOCTH (MM CTETEHh TOYHOCTH TPOTHO3a) TEOPETHUYECKON MOJIeTH
(hakTHYECKUM JaHHBIM, HA OCHOBAHWU KOTOPOW OHa OblIa pa3padoTaHa.

Koughnuxkm — »3T0 mpoTHUBOpEUHe, KOTOPOE XapaKTepu3yeTcsi MNPOTHBOOOPCTBOM
KOH(MIUKTYIOMHUX cTOpOH. KOHGIHUKTH BOZHMKAIOT HA MOYBE MPOTHUBOIOIOKHOCTH UHTEPECOB,
COLIMANIBHBIX YCTAHOBOK U HAIIPABJIEHHOCTHU JIMYHOCTEH, BOBJIIEYEHHBIX B KOH(MIUKT JIIO/ICH.

CymiecTByIOT TATh OCHOBHBIX CTpaTeruil paspemieHus KoHpiIukTa. B oCHOBY wuX
MOJIOKEHAa CHCTeMa, Ha3biBaeMas MeroioM Tomaca—Kunmenna. Merton Obul  paspaboTan
K. V. Tomacom u P. X. Kunimennom B 1972 romy. Cucrema mo3BOJISIET CO3/1aTh JJISI KaXKIIOTO
YeJl0BEeKa CBOM COOCTBEHHBIN CTWIIb pa3penieHus: KoHQuUKTa. CTUiIb MOBEACHUS] B KOHKPETHOM
KOH(IUKTE ompenensercs TOH Mepod, B KOTOPOW WIEH KOJUIEKTHBA XOYeT YAOBIETBOPUTH
cOoOCTBEHHBIE HMHTEpECHl (IEHCTBYS aKTHMBHO WJIM IMACCHBHO) UM HHTEPECHI APYroil CTOPOHBI
(meficTBYsI COBMECTHO WJIM MHAMBHAYaldbHO). Eciiu mpencraButh 310 B rpaduyueckoit popme, TO
nonyuutcsi cerka Tomaca—KuiameHHa, MO3BOJSIONIAsl OMPENENUTh MECTO W Ha3BaHHWE s
Ka)KJIOTO U3 MATH OCHOBHBIX CTpaTeruil pazpeiieHus: KoHGIHUKTA.

B mporecce pemieHus ympaBieHYECKHX 3a/lad JIOCTATOYHO YacTO MPHUMEHSIETCS METOJ
«MO3r0BOr0 WITYPMAa», «M€TOJl CHHEKTHKU», «Me€TO] IHEBHHUKOB», «MeToa I[opaonay,
«metop deabpu», «meroa 635», «<MeTo] roJioCOBAaHHUA 32 M MPOTUBY», KMETO] YTONMYECKUX
Uurp», «meron Jdedeabkay.

Bomnpocs! u 3a1aHus:

Oco0eHHOCTH CTpATeruil U TAaKTUK PEIIeHUs 3a]a4 yIIPaBICHHUS.

Crpareruu noBeJIeHUS] PYKOBOJUTENEH B YCIOBUSAX KOHMIMKTHON IS TEIBHOCTH.
Merton pelieHus yrnpaBieHYecKuX 3a1a4 «Mo3roBo# mTypm».

«MeTo/1 CHHEKTUKI.

Meron I'opnoHa.

Meton lensdu.

«Meton 635».

Merton ronocoBaHusl.

. Meroxa yronu4eckux urp.

10. Meron ennOeka.

Cnucok JTuTepaTypbl, peKOMEH/yeMblii K HCMO0JIb30BAHUIO 110 IAHHOI TeMe:
OcHoBHas InTEparypa:

wCoNoU~wWNE



Tpycs, A. A. Tlcuxonorus ynpasieHus DIEKTPOHHBIN pecypc : YuebHoe nmocodue / A. A.
Tpyck. - [lcuxonorust ynpasnenusi, 2021-10-06. - Munck : Bemmiiiias mkoina, 2019. - 319 c. -
Kuura naxomurcs B mnpemuym-Bepcun ObC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMIUIIPOB HEOTPAHUUEHO

JlonoJIHUTeIbHAA JIUTEpaTypa:

HlyBanoB, B. M. CounanpHas mncuxonorus ympasieHus : yueOnuk / B.W. lllyBanos. -
Mocksa : HOuutu-Jlana, 2015. - 463 c. - http://biblioclub.ru/. - bu6muorp. B ku. - ISBN 978-5-
238-01629-0, sx3eMIIIIpOB HEOTPAHUYCHO

Tpycs, A. A. Ilcuxonorus ynpasnenus. IIpaktukym OieKTpoHHBIH pecypc : YdeOHoe
nocobue / A. A. Tpyce. - llcuxonorust ynpaenenus. IIpaxtikym,2019-06-01. - Munck
Boimitmas mkona, 2015. - 350 c. - Kuura naxoaurtces B npemuym-Bepcun DbC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMILISIpPOB HEOTPAHHYCHO

3axapona, JI.H. Ilcuxonorus ympasieHuss DIEKTPOHHBIN pecypc : yueOHoe mocodue /
JI.H. 3axaposa. - Ilcuxonorusi ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura naxomutcst B 6a3zoBoii Bepcun IbC [PRbooks. - ISBN 978-5-98704-499-5, sx3eMIuisipos
HEOTPaHUICHO

Mertoauyeckoe odecneyeHmne:

Mertoanyeckie pEeKOMEHIAMK Il OaKalaBpOB MO OPraHM3alUU CaMOCTOSITEIHHON
pabotsl o nuctmiuinHae «lIcuxonorus ynpasnerus».- CtaBpomnois, 2019.

HNHTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas 6nbIM0TEKa OHIANHY.
http://www.iprbookshop.ru - DBC IPRbooks

IIpakTuyeckoe 3ansaTre Ne 7. MeHemkep: THUIOJOIUSL M TPeOOBAHUS T0JKHOCTHBIX
MO3UI M

Heab: U3y4uTh TUMIOJIOTHUIO U TPEOOBAHUS TOJDKHOCTHBIX TO3UIIHA.

®opmupyemMble KOMIETEHIIUN UJIH UX YACTH:

B mpouecce ycBoeHus Marepualna y CTYIEHTOB (OpMHUPYIOTCS YHHBEpCalbHbBIE
kommeTeHuu: YK-2 — crmocoOeH ompeaensaTts Kpyr 3a7ad B paMKaxX  TOCTaBIICHHOW IEIH U
BBIOMpATh ONTHUMAJIbHBIE CIIOCOOBI MX PELIEHHs, HCXOAS M3 ACUCTBYIOIIMX IMPABOBBIX HOPM,
UMEIoIUXCs pecypcoB U orpanndenuit; YK-3 — cmocoGHOCTh  OCYIIECTBIIATH COLMAIbHOE
B3aUMO/ICHCTBUE U PEAU30BbIBATH CBOIO POJIb B KOMaH/IE.

B pe3ynbraTe ocBOEHUS AUCHUIIIMHBI O0yJarOIIUIICs T0KEH:

OCBOUTH OCHOBHBIE ACHIEKThI MEKJIMYHOCTHBIX U TPYINIOBBIX KOMMYHHUKAIIUN: OCHOBHBIE
MPUHIMUIBI U METOJbl YIPABJICHUS YEJIOBEUECKUMHU pPeCcypcaMM JJisi OpraHu3allid T'PYMIOBOMN
paboThl; TEOPETUYECKHE OCHOBBI U MPAKTUYECKUE ACTIEKTHI OPraHU3allud KOMaHAHON PaOOTHI.

[IpoexTrpoBaTh MEKIUYHOCTHBIE U TPYNIIOBbIE KOMMYHUKAIIUH; ONPEAETSATH CBOIO POJIb
B KOMaHJe, CTaBUTh Ilend U (GOpMYyIHpOBaTh 3aJaud, CBSA3aHHBIE C €€ pealu3aluei;
BBICTPAaWBaTh B3aMMOJCWCTBHE C YYE€TOM COLMAIbHBIX OCOOEHHOCTEH YJIECHOB KOMAaH]IbI;
MIPOEKTUPOBATh U OPTaHU30BBIBATH KOMAaHIHYIO PabOTy; ONPENENATh MOTPEOHOCTH yYaCTHUKOB
KOMaH/Ibl B OBJIAJICHUHM HOBBIMH 3HAHUSIMA U YMEHUSIMU.

[IpuMeHsATH METOIBI  aHaNIM3a IPYIIOBOrO B3aUMOJEHCTBUS U OLIEHKH 3(PPEeKTUBHOCTH
KOMaH/IHOW paboThl; OCHOBHBIE MOJEIN KOMaHI000pa30BaHUs U TEXHOJOTUAMH 3(PdeKTuBHOM
KOMMYHUKAIIUU B KOMAH/I€; METO/Ibl aHAJIN3a U KOPPEKLIMHA KOMAaHIHbBIX POJIeH

IL1anupyemsle pe3yabTaThl o0y4eHus mno AUCHUIIHHE (monyimo),
XapakTepu3yume 3Tanbl GOpMUPOBAHNS KOMIIETEHIIUI, NHINKATOPOB:

B pesynbrare OCBOEHMsSI TEMbI CTYIAEHT YCIEHIHO YYacTBYET B MEKIMYHOCTHOM H
IPYNIIOBOM  B3aMMOJICHCTBHMHM,  HUCHOJNB3Yys ~ MHKIIO3UBHBIA  moaxona,  3ddexkTuBHyro
KOMMYHHKanui. [Ipumensier Meroapl KoMaH1000pa30BaHusl U KOMAaHJHOTO B3aUMOJICHCTBUS B
paMKax MOCTABJICHHOM 3aJJauH.

be3 ommbok ompenenser Henb W 3aJauyd KOMaHIbl U TOJYYEHHUS ONTHMAaIbHBIX
pe3yNnbTaTOB COBMECTHOH paboOThl €e YJICHOB, C y4eTOM MX HHJIUBHIYaJbHBIX BO3MOXKHOCTEH.



Vcnonb3yeT HOBEUIINE TEXHOJIOTUH (POPMUPOBAHUST KOMAH/IBI.

VYceneurHo aHanu3upyeT pa3iuyHble OTKIOHEHHS B KOMaHJE, COCTABISET MPOTOKOJIBI U
OTYETHl MO pe3yabTaTaM MOHUTOPUHra KOMAaHIHON paboTbhl, MPOBOJUT KOPPEKIIMOHHBIC
MEpPOTIPUSTHUSL.

AKTYaJIbHOCTH TeMbI (CEMMHAPa): OTPEACISICTCS PeATU3yeMbIMU KOMITETCHIIUSAMHU.

Teopernyeckasi 4acThb:

Anrnmumiickoe cioBo «Mmanagement» (ympasiieHue) Oeper CBOE Hadalo OT KOPHS
JIATUHCKOTO CJIOBA «Manus» (pyka). OTOT TEPMUH HE UMEET aHAJIOTa B PYCCKOM SI3BIKE, XOTS €r0
9aCcTO UCIIOJIB3YIOT KaK CHHOHMM TEPMHHOB «YIIPABJICHUE» U «HAYYHAs OpraHu3amus Tpyaay». B
HACTOSIIEee BpPEeMs MEHEDKMEHT IPEACTaBIICT COOOH CII0KHOE COIUAbHO-IKOHOMHUYECKOE
SBJICHHE, KOTOPOE OTpPaKaeTcs TMPAKTHUYECKH Ha BCEX CTOPOHAX JKU3HU OOIIECTBa.
XapakTepHBIMH ~ YepTaMH  COBPEMEHHOTO  DPa3BUTHA  MEHEDKMEHTa  SBISIOTCS:  €ro
KOMIBIOTEPHU3AIHsl, COKpamleHHe W30bITOYHBIX 3BEHBEB  aJMHHHUCTPATUBHONH  CHCTEMBI,
JEleHTpaIu3alus  yrnpaBleHYecKux (yHKUIUN (camMoymnpaBlieHHe); pa3padoTka METOJ/I0B
JOJATOCPOYHOTO COIHOTEXHUYECKOTO IJIAHUPOBAHMUS; pa3padOTKa TEXHOJIOTHH MPOEKTHPOBAHUS
COILMATBHBIX CUCTEM.

DKOHOMHYECKHE TpeoOpa3oBaHWs B Hamleld cTpaHe OOYCIOBWJIM CIPOC Ha PSl
npodeccuii, HOBBIX Ul OTEYECTBEHHON SKOHOMHUYECKOM MpakTHKU. B ux uucie u npodeccus
MeHemkepa. B o0mem cinydae K OTIMYUTENBHBIM OCOOCHHOCTSM IMPO(ECCHOHAITEHOU
NEATeTbHOCTH MEHE/DKepa CIeAyeT OTHECTH TIOSBICHHE HEKOTOPHIX HE CBOWCTBEHHBIX
PYKOBOJUTEISIM TOCYIApPCTBEHHOW SKOHOMHKH YIPABICHUYECKHX (QYHKIUH, paclIMpeHue HuX
OTBETCTBEHHOCTH U IIPAB B PEIICHUH MPOOIEM OpraHU3aIliH.

Menemxep — 3TO CHENUAIMCT MO YIPaBICHUIO, KOTOPBIA pa3pabaTbIBaeT IJIAHBI,
OTpeJeNnsieT, umo U Koz0a AeNaTh, KaKk U Kmo OyIeT BBHINOJHATH HaMEUYeHHOE (yIpaBJieHHE
MIEPCOHANIOM), paspabamsieaem pabouue npoyedypsl (TEXHOJIOTHH) MPUMEHHUTEILHO KO BCEM
CTaJIusIM YIPABICHUYECKOTO LUKJIA, OCYIIECTBIIAET KOHTPOJIb.

[IpakTyecku Bce  CcO3/JaBaeMble  OpraHU3alMy  MPEANPUHUMATENLCKOTO  THIIA
3aMHTEPECOBAHbl B  MPO(ECCHOHANIBHO TMOJrOTOBJIEHHBIX PYKOBOJIUTENSAX, CIIOCOOHBIX
OpPUEHTHPOBATHCS B (PUHAHCOBBIX, IOPUINIYECKHX, ICUXOJOTHUYECKUX U JPYTrUX Bompocax. Takux
PYKOBOJIUTENIEH U IPUHATO HA3bIBATh MEHEKEPAMHU.

Menemxep — 0COOBIN THI pPyKOBOAUTEIIS, MOSBIISIOIIMICS B Halel peaabHOoCTH. O1HA U3
TJIaBHBIX 3a7ad MeEHeKepa 3akitoyaercss B A(GGEKTUBHONW opraHu3anmuud paboThl  €ro
NOAYMHEHHBIX. VICKYCCTBO pYKOBOIUTENS TMPOSBIAETCS HE TOJBKO B  HaJlaKUBaHUU
KOMMYHHKAINH, KOOPAUHUPOBAHUHM U HAIPaBJICHUU PabOThl MOMYMHEHHBIX, HO U B YMEHHH
JIeNIerupoBaTh MM HEOOXOJIMMBbIE IIOJIHOMOYHUSL M OTBETCTBEHHOCTh, IPEAOCTABISATH MPaBO
BBICKa3bIBATh U OTCTAaMBaTh COOCTBEHHOE MHEHHE, COXPaHss 32 COO0M (HYHKIIMIO KOHTPOJISL.

Bompocse! u 3a1anus:

1. Coepsl gearenbHOoCcTH MeHemkepa. [IpodeccnonanbHbie PyHKIIMN MEHEIKEPOB.

2. Craryc MeHeKepa U OCHOBHBIE POJIM B YIPaBICHUU OpPraHU3aIHEeH.

3. [IpodeccnonanbHo  BaxkHbIE  KayecTBAa  MEHemXepa  (OCHOBHBIE  TPYIIIBL:
MOTHBAI[MOHHO-BOJIEBBIE, UHTEIUICKTyalbHbIC, KOMMYHHUKATUBHBIE).

4. Katanor Tpe60BaHUI TOPKHOCTHBIX MO3UIHH.

5. KBanudukanmonssle TpeGoBaHUsI. OpranuzannoHHbIE TpeGoBaHusl.
@OyHKIMOHANbHBIE TPEOOBAHUS.

6. MeTo/ibl IMarHOCTUKH MPO(PECCHOHAIBHO BaXKHBIX KaUeCTB MEHEKEPOB.

CHucoK JIuTepaTyphbl, peKOMeH/1yeMblil K HCI0JIb30BAHHUIO 110 JAHHOI Teme:

OcHoBHas IMTEparypa:

Tpycs, A. A. Tlcuxonorust yrpaBieHusI DIEKTPOHHBIN pecypce : YueOHoe mocodue / A. A.
Tpycs. - Ilcuxonorus ynpasienus, 2021-10-06. - Munck : Beiiimas mxkona, 2019. - 319 c. -
Kuura naxomutcs B mpemuyMm-Bepcuu OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMIUIIPOB HEOTPAHUYEHO

Jlono/IHUTeIbHAS JIMTEpPaTypa:



HlyBanos, B. Y. CoumanbHas ncuxonorus ynpasieHus : yueOnuk / B.M. IllyBaHos. -
Mocksa : HOuutu-Jlana, 2015. - 463 c. - http://biblioclub.ru/. - bu6muorp. B ku. - ISBN 978-5-
238-01629-0, 3x3eMIIIIpOB HEOTPAHUYCHO

Tpycs, A. A. Ilcuxonorus ynpasineHus. IIpaktukym OieKTpoHHBIH pecypc : YueOHoe
nocobue / A. A. Tpyce. - llcuxonorust ynpasnenus. IIpaxtukym,2019-06-01. - Munck
Boimitmas mkona, 2015. - 350 c. - Kuura naxoaurtces B npemuym-Bepcun 9bC IPR BOOKS. -
ISBN 978-985-06-2643-1, sx3eMILISIPOB HEOTPAHHYCHO

3axaposa, JI.H. [lcuxomnorus ympasiieHus DIEKTPOHHBIN pecypc : ydeOHoe mocobue /
JI.H. 3axaposa. - Ilcuxonorusi ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura naxomutcs B 6azoBoii Bepcun IbC [PRbooks. - ISBN 978-5-98704-499-5, sx3eMIuisipos
HEOTPaHUYCHO

Metoauyeckoe odecneyeHue:

Mertoanyeckne pEeKOMEHIAMK sl OaKkajlaBpOB MO OPraHM3alUN CaMOCTOSITEIHLHON
paboTsl o nucuuruinne «llcuxomnorus ynpasneHus».- CtaBponosis, 2019.

HNHTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas 6nbInoTeKka OHIaNH.
http://www.iprbookshop.ru - 95C IPRbooks

IIpakTtuyeckoe 3anarue Ne 8. IIpodeccmonanbHasi MNOArOTOBKA W CTHJIM
YIpaBJIeHHS] MEHEIKEPOB

Henab: mnoMoub cTyaeHTaM YCBOUTh HAOOp OCHOBHBIX TOHSTHH, MOJY4UTh
MpesicTaBiIeHHEe MPO(PecCHOHANBHOM MOATOTOBKH U CTHIISIX MEHEIKEPOB.

®opMupyeMble KOMIIETEHIMH MM UX YaCTH:

B mpouecce ycBoeHuss Marepualna y CTYIEHTOB (OpMHUPYIOTCS YHHBEpCalIbHbIE
kommeTeHuu: YK-2 — crmocoOeH ompenensaTts Kpyr 3a7ad B paMKaxX  TOCTaBIICHHOW IEIH
BBIOMpATh ONTHUMAJIbHBIE CIOCOOBI MX PELIEHHs, MCXOAS M3 ACUCTBYIOIIMX IMPABOBBIX HOPM,
MMEIOIINXCA pecypcoB M orpaHndeHui; YK-3 — cmocOOHOCTh  OCYIIECTBIATH COIMAIBHOE
B3aMMOJICIICTBHE U PEANM30BBIBATh CBOIO POJIb B KOMAHJE.

B pe3ynbraTe 0cBOEHUS AUCHUIIIIMHBI O0yJarOMIUIICs TOKEH:

OCBOUTH OCHOBHBIE aCHEKThl MEXJIMYHOCTHBIX U TPYNIIOBBIX KOMMYHUKAIIMI: OCHOBHBIE
MPUHLHUIIBI 1 METOJbl YIPABICHUS 4YEJIOBEYECKUMH PECYpCaMH [UIsl OpPraHu3aluu PYNIOBOM
paboThl; TEOPETUUECKHE OCHOBBI U MPAKTUYECKUE aCTIEKThl OPraHU3alud KOMaHAHON paboTHI.

[IpoexTrpoBaTh MEXINYHOCTHBIE U TPYNIIOBbIE KOMMYHUKALIUH; ONPEACIIATH CBOIO POJIb
B KOMaHJe, CTaBUTh Ieid U (GOpMYyIHMpOBaTh 3aJauyd, CBA3aHHBIE C €€ peaju3aluei;
BBICTPAaWBaTh B3aUMOJCWUCTBUE C YYE€TOM COLHUAIBHBIX OCOOCHHOCTEH 4YJIEHOB KOMAaHJbI;
MIPOEKTUPOBATh U OPTaHU30BBIBATH KOMAaHIHYIO PabOTy; ONPENeNATh MOTPEOHOCTH yYaCTHUKOB
KOMaH/ibl B OBJIaICHUY HOBBIMU 3HAHUSMH U YMEHUSIMH.

[IpuMeHsITh METO/IBI  aHAJIM3a TPYIIIOBOTO B3aUMOJICHCTBHUS U OLIEHKH dPPEKTUBHOCTH
KOMaHJHOW pabOThl; OCHOBHBIE MOJIENIM KOMaHJ000pa30BaHUs U TEXHOJOTUSIMU 3((HEeKTUBHON
KOMMYHUKAI[UU B KOMAH/IE; METO/Ibl aHAJIN3a U KOPPEKLIUHA KOMAaHIHbIX POJIeH

I[lnannpyemsble pe3yJabTaThl o0yueHust mno AUCHHUIIHHE (MmoayJro),
XapaKTepu3ylouue 3Tanbl (opMHUPOBaHUA KOMIIETCHIIHI, HHIUKATOPOB

B pesynbrare OCBOEHMsSI TEMbI CTYIAEHT YCHEHIHO YYacTBYET B MEKIMYHOCTHOM H
IPYIIIOBOM  B3aMMOJICHCTBHUH,  HUCMOJNB3Ys ~ MHKIIO3UBHBIA  moaxoha,  3ddexkTuBHyro
KOMMYHHKanuio. [Ipumensier Mmeroapl KoMaH1000pa30BaHUsl 1 KOMaHIHOTO B3aWMOJICHCTBUS B
paMKax IMOCTaBJIECHHOM 3a7auu.

be3 ommbok ompenenser Helb W 3aJauyd KOMaHIbl U TOJYYEHUS ONTHMAIbHBIX
pe3ybTaTOB COBMECTHOH pabOTHI €€ WIEHOB, C YYETOM HMX HHJIMBHIYalbHBIX BO3MOXKHOCTEH.
Vcnonb3yeT HOBEUIINE TEXHOIOTUU (POPMUPOBAHUS KOMAH/IbI.

VYcnemHo aHanu3upyeT pa3iauvHbIE OTKJIOHEHHS B KOMaHJE, COCTaBJISAET MPOTOKOJIBI U
OTYEeTHl MO pe3yabTaTaM MOHUTOPUHIAa KOMAaHIHON paboThl, MPOBOIUT KOPPEKIIMOHHBIE
MEPOIPUSTHS.



AKTYaJIbHOCTDb TeMbl (CEMHHAPA): ONPEICIIAETCS PEATU3YEMBIMU KOMIIETEHIIUSIMH.

TeopeTnyeckas 4acThb:

LenecooOpa3HOCTh CHEUUANBHOW U HEMPEepPBIBHON MpodecCHOHaTbHONW TOJATOTOBKU B
o0iacTH MeHeKMEeHTa OO0ycloBieHa psafaoM mpuuuH. [lepBoHavanbHas uues oOecredyeHus
3G dEeKTUBHOCTH yIpaBieHHUs] 3a CU€T moadopa JroAeH, OONaTaloNINX «4epTamMH JIHISpay,
OKazajach Jajleko He YyHuBepcaiabHOW. Kpome Toro, maxxe eciau dYenoBeKk oOsajgaer
CMOCOOHOCTBIO K YNPABICHHUIO JIIOJbMH, JUIS €€ YCIEeUIHOW pealn3aliu HeOoOXO MBI
CHElHaJIbHbIE 3HAHUS U YMEHHS. 3HAUUTEIbHOE BIIMSHHUE HA YCIEUIHOCTb YIPaBJIEHYECKOU
JeSITEIbBHOCTH OKa3bIBaeT CTUJIb yIpaBieHUs J1t0AbMHU. OCO3HAHUE 3TOTO M COBEPLIEHCTBOBAHUE
COOCTBEHHOTO CTHJISI BO3JCHCTBHS TAaK)KE MOTYT CTaTh NMPEAMETOM CIEIHaIbHON MOATOTOBKU
MEHeKepa.

[Ipu noaroToBKE MEHEIKEPOB HEOOXOAMMO IPUHUMATh BO BHUIMAaHHE CMEIIEHUE CMbICIIa
U Lesneil 00pa3oBaHus B CTOPOHY UAE€U CAaMOBBIPKEHHSI U TTIOJTHOTO PACKPBITHS BO3MOXKHOCTEN U
crocobHocTeil nmnyHocTu. KoHuenuuu oOydeHusi, B OCHOBE KOTOPBIX JIEKUT Iepeaada OnbITa
MPEABITYIIUMH MTOKOJICHUSAMH, OOJIbIIIE HE AEUCTBYIOT 9(PPEKTUBHO.

M. Mua BeIACISIET TPHU TUNA KYJIBTYP:

1) nmocTpurypaTHBHYIO — 00ydaeMbIe y4aTCsl IPEXKJIE BCEro Y CBOMX MPE/IICCTBEHHUKOB,;

2) ko(UrypaTuBHYIO — 00y4aeMble yuaTcsi y CBEpPCTHHUKOB;

3) npedurypaTuBHYIO — B3pOCIIbIE YUaTCs TAKKE Y MIAAMUX mokojaeHui. CoBpeMeHHBIN
MEHEPKMEHT MMEeT MHOTOYMCIEHHBIE TMPUMEpPHl BIIEUATJIAIONIETO YyClexa OpraHu3aluii,
KOTOpbIE PpEeajn30BBIBAIM HAEU HOBUYKOB, MYCTh HE 00JaJaBIIMX OOJBIIUM OIBITOM, HO
OTJINYABIIUXCS OOJIBIION YYBCTBUTEIHHOCTHIO U BOCIIPUMMYHBOCTHIO K BOSHUKAIOIINM ILIAHCAM.

Haubonee cepp€3Has MOATOTOBKAa MEHEKEPOB HA HAYyYHOW OCHOBE IIOBCEMECTHO
OCYILIECTBJISIETCSl B pamMKax IpOrpaMM MAarucTpoB J€J10BOTrO aaMuHUcTpupoBanus (Master of
Business Administration, MBA). Ux conmepkaHue U CTPYKTypa XOPOIIIO W3BECTHBI U COCTOAT W3
0a30BBIX AMCLUMUILINH, (Cpelr KOTOPHIX SKOHOMHMKA, MPABO, KOJIUYECTBEHHBIE METOJIbI, HAYKH O
YeJIOBEYECKOM IIOBEJCHHH), OCHOBHBIX YIPABJICHUYECKUX JAUCHUIUIMH — core (TakuxX, Kak
(uHAHCBI, MAapKETUHT, YIpaBJICHHUE OINEepalusIMH, OSKKAyHTUHT, OOLIMH MEHEIKMEHT),
HHTETPaTUBHBIX TUCIHHILIMH — integrative (cpeau KOTOPHIX cpena Ou3Heca, CTpaTerus Ou3Heca,
MEXAYHapOJHbIE OMepaluH), CIeUUaTIbHbIX IKOHOMUYECKHX U YINPABICHUYECKUX TUCIUILINH
IpU UX IHUPOKOM BbIOOpe. CHucTeMa NMOJIrOTOBKUA MEHEIKEPOB SBIISETCS MHOTOCTYIIEHYATOM, U
3TO XapakTepHO JJIs AaMEPUKAaHCKOTO, E€BPOMEHCKOro, SAMOHCKOTO U  OTEYECTBEHHOTO
MEHEKMEHTA.

Bonpocsl n 3aganus:

1. TpeGoBaHUs K TMYHOCTH MEHEDKEPA.

2. Ponp  (pyHKIIMOHANBHOTO, JHYHOCTHOTO M CUTYallHOHHOTO (TIOBEIEHYECKOIO)
MOIX0JIOB B OTNpEAETICHUN HOPMATUBHON MOJieu 3PHEKTUBHOTO PYKOBOAUTEIIS.
[IpodeccronanbHas MoArOTOBKAa MEHEIKEPOB.

Merto b1 TpodeccuoHaNIBHOM MOArOTOBKH MEHEKEPOB.
ABTOpUTET MEHEXKEPA U CTHIIU YIIPABICHHUS.

@opMBbI aBTOPUTETA PYKOBOIUTEIS.

. Knaccudukanus ynpaBieH4eCKUX CTUIIEH.

Crmcox JINTepaTypbl, PEKOMEHIyeMblil K HCII0JIb30BAHMIO 110 JAHHOH Teme:

OcHoBHas JIuTEparypa:

Tpycs, A. A. Tlcuxonorus ynpasiaeHHus DIEKTPOHHBIN pecypce : YueOHoe nmocodue / A. A.
Tpyck. - [lcuxonorus ynpasnenusi, 2021-10-06. - Munck : Beriiiias mkona, 2019. - 319 c. -
Kuura naxomurcs B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMILUIIPOB HEOIPAaHUYEHO

JlonosiHUTeILHAS JTUTEPATypa:

HlyBanos, B. M. CounanbHas ncuxonorus ynpasieHus : yueOnuk / B.M. IllyBaHoB. -
Mockga : FOuutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bubauorp. B ku. - ISBN 978-5-
238-01629-0, sx3eMIIIpOB HEOTPAHUYECHO

Noobkow



Tpycs, A. A. Ilcuxonorus ymnpasieHus. [IpakTukym DneKTpOHHBIH pecypc : YdeOHoe
nocobue / A. A. Tpyce. - Ilcuxonorust ynpasnenus. IIpaktukym,2019-06-01. - Munck
Boimmsitmas mkona, 2015. - 350 c. - Kuura naxoautces B npemuym-Bepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, sKk3eMILUIIpPOB HEOTPAHHUYEHO

3axaposa, JI.H. Ilcuxonorust ynpasiieHuss DIEKTPOHHBIN pecypc : ydeOHoe mocobue /
JI.H. 3axaposa. - Ilcuxonorusi ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura naxomutcs B 6a3zoBoii Bepcun IbC [PRbooks. - ISBN 978-5-98704-499-5, sx3eMIuisipos
HEOTPaHUYEHO

MeTtoanueckoe odecneyeHue:

Metoauyeckue pEeKOMEHIAMK sl OaKaJaBpOB MO OPraHM3alUN CAMOCTOSTEIHHON
paboTsl mo muctuinae «llcuxonorus ynpasnenus».- CtaBponois, 2019.

HNHTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas 6u0IMOTEKa OHIANHY.
http://www.iprbookshop.ru - 95C IPRbooks

IIpakTnueckoe 3ansaTe Ne 9. IIpodeccuonanbHoe 310pOBbe M ICHXMYECKOE
BbITOpaHHMeE MeHeIKepoB

Heab: wu3yunth 0COOGEHHOCTH NPOGECCHOHATIBHOIO 3J0POBbsSl YIpaBleHIa, JAaTh
OMpCACIICHUE CUHAPOMY IMCUXUYCCKOT'O BEITOPAHUA MCHEKEPA 1 €0 CUMIITOMOB.

®opMupyeMble KOMIIETEHIMH I UX YaCTH:

B nmporecce ycBoeHuss marepuania 'y CTYIAEHTOB (OPMHUPYIOTCS YHUBEpCaJIbHBIE
komnereHun: YK-2 — crnocoOeH ompeaemnsaTh Kpyr 3amad B paMKax  IOCTaBJICHHOW IENU H
BBIOMpATh ONTHUMAJIbHBIE CIOCOOBI MX PELIEHHs, MCXOAS M3 ACUCTBYIOIIMX IMPaBOBBIX HOPM,
MMEIOIINXCA pecypcoB M orpaHndeHui; YK-3 — cmocOOHOCTH  OCYIIECTBIATH COIMATBHOE
B3aMMO/ICHCTBUE U PEATU30BbIBATH CBOIO POJIb B KOMaH/E.

B pe3ynbraTe 0cBOEHUS AUCHUIIIIMHBI O0yJarOMIUIICs TOKEH:

OCBOUTH OCHOBHBIE ACHIEKThI MEKJIMYHOCTHBIX U TPYINIOBBIX KOMMYHHUKAIIUN: OCHOBHBIE
MPUHIMUIBI U METOJbl YIPaBJICHUS YEJIOBEUECKUMHU pPEeCcypcaMM JJjisi OpraHu3allid TPYMNIOBOMN
paboThl; TEOPETUYECKHE OCHOBBI U MPAKTUYECKUE ACTIEKThl OPraHU3allui KOMaHAHON paOOTHI.

[IpoexTrpoBaTh MEKINYHOCTHBIE U TPYNIIOBbIE KOMMYHUKAIIMH; ONPEAETATh CBOIO POJIb
B KOMaHJe, CTaBUTh Ielid U (GOpMYIHpOBaTh 3aJaud, CBSA3aHHBIE C €€ pealu3aluei;
BBICTPAaWBaTh B3aMMOJCWUCTBHE C YYE€TOM COLMAIbHBIX OCOOEHHOCTEH YJICHOB KOMAaH]IbI;
MIPOEKTUPOBATh U OPTraHU30BBIBATH KOMAaHIHYIO pPabOTy; ONPENENATh NOTPEOHOCTH YYaCTHUKOB
KOMaH/Ibl B OBJIAJICHUM HOBBIMH 3HAHUSIMU U YMEHUSIMU.

[IpuMeHsATh METO/IbI  aHAJIW3a TPYNIIOBOTO B3aUMOJICHCTBHUS U OLIEHKH YPPEKTUBHOCTH
KOMaHJHOU paboThl; OCHOBHBIE MOJENIM KOMaHJ000pa30BaHUs U TEXHOJOTUSIMU 3((HEeKTUBHON
KOMMYHHKAIMHM B KOMaH/JIE; METOIbI aHAIN3a U KOPPEKIIMU KOMaHHBIX poJieit

I[lnannpyemsble pe3yJabTaThl o0yueHust mno AUCHHUIIHHE (Moay.n0),
XapakTepu3ylolue 3Tanbl GopMHUPOBaAHUS KOMIIETEHIHIi, HHIUKATOPOB

B pesynbrare OCBOGHMSI TEMbI CTYICHT YCHEHIHO YYacTBYET B MEXKJIMYHOCTHOM H
TPYIIIOBOM  B3aUMOJICHCTBHM,  HUCHOJBb3yd  MHKIIO3UBHBIA  TOAX0A, 3G (EKTUBHYIO
KOMMYHHKanui. [Ipumensier Mmeroapl KoMaH1000pa30BaHUsl U KOMAaHHOTO B3aUMOJEICTBUS B
paMKax MOCTABJICHHOM 3aJJauH.

be3 ommOok ompenenser Henb W 3aJauyd KOMaHIbl U TOJYYEHUS ONTHMAIbHBIX
pe3ynbTaTOB COBMECTHOH paboThI €e YJICHOB, C YYETOM MX HMHJIUBHIYaJbHBIX BO3MOXKHOCTEH.
Vcnonb3yeT HOBEHIINE TEXHOJIOTUH (POPMUPOBAHUS KOMAH/IbI.

VYcnemHo aHanu3upyeT pa3iuvHbIE OTKIOHEHHsS B KOMaHJAE, COCTaBJISET MPOTOKOJIBI U
OTYETHl MO pe3yabTaTaM MOHUTOPUHra KOMAaHIHON paboThl, MPOBOIUT KOPPEKIIMOHHBIE
MEPOIPUSTHS.

AKTYaJIbHOCTBb TeMbl (CEMHHAPA): ONPEIEIIAETCS PEATU3YEMBIMUA KOMIIETECHIIMSIMH.

Teopernyeckasi 4acThb:



B ycioBUSAX pPBIHOYHOW 3KOHOMHKHM 3HA4Y€HUE 3J0pPOBbSi MEHEKEpA BO3pACTaCT.
[TosTOMy MHOTHE JIIOU ceiiuac HAYMHAIOT MOHUMAaTh, YTO HE MOTYT ceOe MO3BOJIUTH OOJETh.
Yacto Goseronyii COTPYIHUK HE MOXKET HAJesThCS Ha MOBBIIICHHE MO CIykOe. B Hamm aHu
caboMy 3/10pOBbEM UEIIOBEKY TPYAHO PACCUMTHIBATH Ha MHTEPECHYIO, MPECTHKHYIO, XOPOIIO
OTUIaYMBaEMYIO paboTy.

Kak mpaBuno, moBcemHeBHass paboTa MeEHemKepa HE Tpedyer OT Hac OOJBIINX
MBIIIEYHBIX YCWIMNA. PyKH M HOrM Ham Bce yallle 3aMEHSIIOT «yMHbIE» MallUHbl U MEXaHU3MBI,
CpEeICTBa TPAHCIIOPTA U CBSI3U.

HenocraTok ABmxeHUs U CBS3aHHAsI C HEH HEAOCTATOYHOCTh MBIIIEYHON AESATEIbHOCTU
OKa3bIBAIOT pE3KOE OTpULIATe]IbHOE BIUSHUE Ha oOpraHu3M. bosbminHCTBO —0O0s€3HEN
MUBWIM3ALUN HAXOJIUTCS B TPSMON 3aBUCUMOCTH OT HemoctaTka ABrkeHus. [lpu nedummre
IBUOKEHUS ((pU3MUecKUX Harpy3ok) JETPEeHUPYIOTCSI MEXaHU3Mbl PErYJSIUM  KPOBSHOTO
JaBJICHUS, TOHYCa COCYJI0B, padOThI cepAlia, YTO AeiaeT OpraHu3M, U B IIEPBYIO OUEpelb CEPLIE,
COCYy/Ibl, KOPOHAPHYIO CUCTEMY, UPE3BBIUANHO YSI3BUMBIMH JUIS JIFOOBIX, /1a)Ke HE3HAUNUTEIbHbBIX
TPYAHOCTEM.

WccnenoBanus, npoBeEHHbBIE 32 TOCIEAHNUE TOJIbl, IOKA3aIH, YTO PETYJSPHbIC 3aHATUS
(Gu3NYECKUMHU YIPa)KHEHUSIMU MO3BOJIAIOT B CPEJHEM BJIBOE CHHU3UThH MPOJOJKUTEIBHOCTh
BPEMEHHOU HETPYA0CIOCOOHOCTH paboTHUKA, Ha 10 % CHU3UTH MPOU3BOACTBEHHBIN U OBITOBOM
TpaBMaTU3M, YMEHBIIUTh YUCIO KOH(IUKTHBIX CUTYaIMil, €KEroJHO A KaXIOro 4eloBeKa
COKPATUTh IKOHOMUYECKHE MOTEPHU.

Peanuzaruio mporpamMmbpl (PU3UYECKOW aKTHBHOCTH HEOOXOJMMO HAYMHATh C YTPEHHHUX
¢buznuecKkux  ympaKHEHUHM, JKelaTeJbHO Ha CBeXeM Bo3ayxe. MuUHUManbHasg HX
MPOJOJDKUTENBHOCTE 15 muHyr, MakcumanbHas | wac. Ilocnme 3aBepmeHus 3apsaku
00s3aTeNnbHbl BOJHBIE POLEAYPHI: OOBIYHBIN AYIII C TOCTETIEHHBIM MEPEX0A0M K KOHTPACTHOMY.

Ecnu mopora Ha padoty 3anumMaet He Oosiee 30 MHHYT, HEOOXOIMMO XOJHUTH MENTKOM Ha
paboTy u ¢ paboThl, YTO 0OecTIeYnBaeT MUHUMYM €XEJIHEBHON JBUraTeIbHOW aKTUBHOCTU — HE
MeHee 5 kM. CremyeT oTkasaThCsl OT JU(TA, €CIU TMO3BOJSET 30POBbE, HCIONb30BATh TAKKE
4acTb 00€/IEHHOTO MepepbIBa AJIs TOr0, YTOObI MOBUTATHCA.

MHorue oy B Halle BpeMs TepsAIoT BCAKOe Oiaropazymue, Korja Jelo JOXOAWUT 0
noTpeOyieHns MUIIM U HanuTKoB. [luTaHwe camo Mo cebe CAyXKUT LeNu MOAJIEp>KaHUs
SHEpPreTHYecKoro O6anaHca, 0OMEeHa BEUIECTB B OpraHU3Me.

CoBpeMeHHBIN /1€JI0BOM 4YEJOBEK MPOBOJUT 3HAUYMUTEIbHYIO YacTh paboyero IHSA 3a
MUCBMEHHBIM CTOJIOM, YTO CBOJUT MBIIICYHYI) aKTUBHOCTh K MAHUIYJSALUSAM C TeIePOHHO M
TpyOkoi. Ilpu 3TOM Harpy3ke 3aTpauuBaercs B cyTku He Oosee 2000-2500 kkam. M ecnm ¢
nuuiel oH mojydaer OoJiblile, TO M3JIUIIHME KAJIOPUM 3aTPYIHSIOT paboTy peryiupyroiux
CHCTEM OPTaHH3Ma, YTO BBI3BIBAET OTJIOXKEHUE OANIACTHBIX BEIIECTB HA CTEHKAX COCY/I0B, BEAET
K Pa3BUTHIO aTepoCKiiepo3a. AIMNIMETUT OOBIYHO 3HAYUTEIBHO MPEBOCXOIUT ACHCTBUTEIHHBIC
¢buznonornueckue NOTpeOHOCTH OpraHu3Ma, MOATOMY CIPABEIINB OOIIEU3BECTHBIN MPUHITUI —
BBIXOJIMTh M3-32 CTOJIA C OLIYIICHHEM JIETKOTO roJio/ia.

Bomnpocs! u 3a1aHus:

1. IlpodeccronanbHOE 3I0pPOBHE MEHEKEPaA KaK IMCUXOJIOru4ecKast nmpooiema.

2. Ilcuxonoruueckoe obecreyeHne Mpo(ecCUOHAIBHOIO  3/I0pOBbsl  MEHeJDKepa.
ITpodeccuonapHOE AOTOJIETHE MEHEKEPA.

CHHIpPOM NICUXUYECKOTO BBITOPAHMS U €0 CUMIITOMBI.

Monenu u3ydeHus ICUXUYECKOTO BHITOPAHUSL.

[Ipou3BOACTBEHHBIE CTPECC U CUHIPOM BBITOPAHHS.

JInyHOCTHBIE U MTPO(ECCHOHATBHBIE (PAKTOPHI ICUXUYECKOTO BHITOPAHUSI.
. [Ipodunaktrka BEITOpaHUS U TICUXOJIOTHYECKASI TOMOIIb «BBITOPEBIIAM.

Crmcmc JINTepaTypbl, PEKOMEHIyeMblil K HCII0JIb30BAHMIO 110 JAHHOH Teme:

OcHoBHasi JIuTEpaTypa:

Tpycs, A. A. Tlcuxonorus ynpasiaeHus DIEKTPOHHBIN pecypc : YueOHoe mocodue / A. A.
Tpycs. - Ilcuxonorus ynpasienus, 2021-10-06. - Munck : Beimiimas mxkona, 2019. - 319 c. -

Noobkow



Kuura naxomurcs B mnpemuym-Bepcun OBbC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMIUIIPOB HEOTPAHUUCHO

Jlono/IHUTeIbHAA JIUTEpaTypa:

HlyBanos, B. M. CounanpHas mncuxonorus ynpasienus : yueOuuk / B.M. IllyBaHoB. -
Mocksa : HOuutu-Jlana, 2015. - 463 c. - http://biblioclub.ru/. - bu6muorp. B ku. - ISBN 978-5-
238-01629-0, sx3eMIIIIpOB HEOTPAHUYCHO

Tpycs, A. A. Ilcuxonorus ynpasnenus. IIpaktukym OieKTpoHHBIH pecypc : YdeOHoe
nocobue / A. A. Tpyce. - llcuxonorust ynpasnenus. IIpaxtikym,2019-06-01. - Munck
Boimmitmas mkona, 2015. - 350 c. - Kuura naxoautces B npemuym-Bepcun DbC IPR BOOKS. -
ISBN 978-985-06-2643-1, sx3eMILISIpOB HEOTPAHHYCHO

3axaposa, JI.H. Ilcuxonorust ynpapiieHuss DIEKTPOHHBIN pecypc : ydeOHoe mocobue /
JI.H. 3axaposa. - Ilcuxonorusi ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura naxomutcst B 6a3zoBoii Bepcun IbC [PRbooks. - ISBN 978-5-98704-499-5, sx3eMIuisipos
HEOTPaHUICHO

Metoauyeckoe odecneyeHue:

Mertoanyeckne pEeKOMEHIAMK Il OaKajJaBpOB MO OPraHM3AlUN CaMOCTOSITEIHLHON
pabotsl o nuctuiuinHae «llcuxonorus ynpasnenus».- CtaBpomnoss, 2019.

HNHTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas 6nbIM0TEKa OHIANHY.
http://www.iprbookshop.ru - DBC IPRbooks

IIpakTuyeckoe 3ansitue Ne 10. XapakrepucTuka JHIEpCTBA B COBPEMEHHOM
MeHe/>KMeHTe

Ieb: N3y4nTh XapaKTEPUCTUKH JINIEPCTBA B COBPEMEHHOM MEHEKMEHTE.

®opMupyeMble KOMIIETEHIMH 1A UX YaCTH:

B mpouecce ycBoeHuss Marepualna y CTYIEHTOB (OpMHUPYIOTCS YHHBEpCalIbHbIE
kommneTeHuu: YK-2 — crmocoOeH ompenensaTs Kpyr 3a7ad B paMKaxX  TOCTaBJICHHOW IEIH
BBIOMpATh ONTHUMAJIbHBIE CIOCOOBI MX PELIEHHs, MCXOAS M3 ACUCTBYIOIIMX IMPABOBBIX HOPM,
MMEIOIINXCA pecypcoB M orpaHndeHui; YK-3 — cmocOOHOCTh OCYIIECTBIATH COIMATBHOE
B3aMMOJICIICTBHE U PEAIM30BBIBaTh CBOIO POJIb B KOMaHJE.

B pe3ynbraTe 0cBOEHUS AUCHUILIMHBI 00yJarOIIUics JOKEH:

OCBOUTH OCHOBHBIE aCHEKThl MEXJIMYHOCTHBIX U TPYNIIOBBIX KOMMYHUKAIIMI: OCHOBHBIE
MPUHLHUIIBI 1 METOJbl YIPABICHUS 4YEIOBEYECKUMH PECYpCaMH JUIsl OpPraHu3aluu PyHIOBOM
paboThl; TEOPETUUECKHE OCHOBBI U MPAKTUYECKUE aCTIEKThl OPraHU3alud KOMaHAHON paboTHI.

[IpoexTrpoBaTh MEXJIUYHOCTHBIE U TPYNIIOBbIE KOMMYHUKALIUH; ONPEACIATH CBOIO POJIb
B KOMaHJe, CTaBuUTh Iend U GOpMYyIHpOBaTH 3aJaud, CBS3aHHBIE C €€ pealu3aluei;
BBICTPAaWBaTh B3aUMOJCWUCTBHE C YYE€TOM COILMAIBHBIX OCOOCHHOCTEH YJIEHOB KOMAaHJbI;
MIPOEKTUPOBATh U OPTraHU30BBIBATh KOMAHIHYIO padOTYy; ONpeAesaTh NOTPEOHOCTH Y4YaCTHHUKOB
KOMaH/ibl B OBJIaICHUY HOBBIMU 3HAHUSIMU U YMEHUSIMU.

[IpuMeHsITh METO/IBI  aHAJIM3a TPYIIIOBOTO B3aUMOJICHCTBHUS U OLIEHKH dPPEKTUBHOCTH
KOMaHJHOU paboThl; OCHOBHBIE MOJIENIM KOMaHJ000pa30BaHUs U TEXHOJOTUSIMU 3 (HEeKTUBHON
KOMMYHHKAIIMM B KOMaH/JIE; METO/Ibl aHAIN3a U KOPPEKIIMA KOMaHHBIX pOJIei

Il1annpyemsle pe3yabTaThl o0y4eHus no AUCHUIIHHE (Mmony.io),
XapaKTepu3ylouue 3Tanbl (opMHUPOBaHUA KOMIIETCHIIHI, HHIUKATOPOB

B pesynbrare OCBOEHMsSI TEMbI CTYIAEHT YCHEHIHO YYacTBYET B MEKIMYHOCTHOM H
IPYIIOBOM  B3aMMOJICHCTBHUM,  HUCMOJNB3Yys ~ MHKIIO3UBHBIA  moaxoha,  3ddexkTuBHyro
KOMMYHHKanui. [Ipumensier Mmeroapl KoMaH1000pa30BaHUsl 1 KOMaHIHOTO B3aWMOJICHCTBUS B
pamKax IOCTaBJIECHHOM 3a7auu.

be3 ommbok ompenenseT Henb W 3aJauyd KOMaHIbl U TOJYYEHHUS ONTHMAIbHBIX
pe3yNnbTaTOB COBMECTHOH paboThl €e WICHOB, C YYETOM MX HHJIUBHIYaJIbHBIX BO3MOXKHOCTEH.
Vcnonb3yeT HOBEUIINE TEXHOIOTUU (POPMUPOBAHUS KOMAH/IbI.

VYcnemHo aHanu3upyeT pa3iauvHbIE OTKJIOHEHHS B KOMaHJE, COCTaBJISAET MPOTOKOJIBI U



OTYETHl MO pe3yabTaTaM MOHUTOPUHra KOMAaHIHON paboThl, MPOBOIUT KOPPEKIHMOHHBIE
MEPOIPUSTHSL.

AKTYaJIbHOCTBb TeMbl (CEMHHAPA): ONPEICIIAETCS PEATU3YEMBIMU KOMIIETEHIIUSIMH.

Teopernyeckas 4acThb:

[ToHsATHS «WIMIEPCTBO» U «MEHEKMEHT» JIaJI€KO HE BCEI/la TOXKIECTBEHHBI, HO CYTh UX
pa3nuuuii OOJIBIIMHCTBO JIIOJIEH NPEACTABIIAIOT cede HEelpaBWIIbHO. B nmuaepcTBe HET HUYErO
MHUCTHUYECKOIO M 3araJlouHoro. JTO HE NMPHUBWIETHs Y3KOro Kpyra u3OpaHHbIX. JlupepcTBo He
00s13aTeIbHO BYKHEE MEHEDKMEHTA, U OJJHO HE 3aMEHSIET APYroe.

Ha camom fnene nuiepcTBO U MEHEIKMEHT B KOMIIAHUU — JBE OTAEIbHBIE, JOMOJIHAIOIINE
Apyr Ipyra cucteMsl neiictBuii. Kaxkaas umeer cBoro (QyHKIHIO M XapaKTEpHBIEC Uit HEE€ BUIBI
JesITeNbHOCTH. [ ycrexa KOMIIAaHMM B COBPEMEHHOM JIEIOBOM MUpE, Bce 00Jiee CIOKHOM U
OBICTPO MEHSIOLIEMCS], HEOOX0IMMO OCBOUTH 00€.

Jludepcmeso cnyscum OononHenuem K MeHeOMcMeHmy, a He 3amensiem ezo. OIHAKO,
pa3BuBasi B CBOUX COTPYJHHKAX CIHOCOOHOCTb K JIMJAEPCTBY, TJIaBbl KOMIIAHUW HE JIOJIKHBI
3a0bIBaTh, YTO CHJIBHBIN JIUAEP, HO CIIa0bli MEHEKep — HUUYTh HE JIydlle (a TO U XYXKe), 4eM
Hao0opoT. JlelcTBUTENBHO, 3TO 3ajadya HE U3 JIETKUX — COYeTaTb YMENOE€ JIUJAEPCTBO C
IrPaMOTHBIM MEHEIKMEHTOM U UCIOJIb30BaTh UX KaK JIBE B3aMMOJIOIOJIHSIOIINE CHIIBI.

Pazymeercs, He KaXIplii CMOCOOCH OJHOBPEMEHHO OBITH KIACCHBIM JIMAECPOM |
IPAMOTHBIM MEHEDKEPOM. Y HEKOTOPBIX JIFOAEM — HACTOSIIMM TaJaHT K YIPaBJICHYECKOU
paboTe, HO HE XBaTaeT JMJEPCKUX KauecTB. [Ipyrue oOnanaroT SBHBIMU 3aJaTKaMH JUepa, HO
10 pa3HbIM IMPUYUHAM HE CIIOCOOHBI CTaTh 3PPEKTUBHBIMU MeHeIKepamMu. Eciu pykoBouTensb
JOCTaTOYHO YMEH, TO B €0 KOMIIAaHUU OyAYT LIEHUTh U T€X, U APYTHX M MOCTaparoTcs, YTOObI
9TH TaJAHTJIMBBIE JIFOJIU CTAJIM YaCThIO KOJUIEKTHBA.

OpnHako, Korja /1eno JA0XOJUT 0 HOArOTOBKM CIELUAINCTOB Ha BBICIINE PYKOBOASIIUE
JOJDKHOCTH, TJ1aBbl KOMIIAHUM OTKPOBEHHO UTHOPHUPYIOT MPENYNpPEKIACHUS NICUXOJIOTOB O TOM,
YTO 4YEJOBEK HEe CMOCOOEH OBbITh OJHOBPEMEHHO MEHEKEepoM M auaepoM. OHHU NIBITAIOTCA
BOCIMTATh JINJIEPOB U MEHEKEPOB B OAHOM Jsnle. 1 ux MokHO noHsATh. HOo BO3MOXkHO 1 3107
Benp mMeHemkepbl M IUAEPHl — JIIOJM COBEPLICHHO Pa3HBIX TUNOB. M 4TOOBI AEHCTBUTEIBHO
CyMETh MOJArOTOBUTh TAaKUX KOpHU(EeB, KOMIAHUSIM HAAJEKUT YACHUTb OCHOBHOE pa3IHyHe
MEX]ly JTUJEPCTBOM U MEHEIKMEHTOM.

Menemkep-muaep SBISETCS KIIOYEBOW (uUrypoil B yIpaBiICHUW OpraHu3aluei, a
JUJIEPCTBO — BEHILIOM YIIPABJICHUECKOW JeATeNbHOCTH. MeHemkep — 3TO 4YjieH OpraHu3aluy,
OCYLIECTBIISIOIIMNA YIIPABICHUECKYIO JESITEIbHOCTh U pelIaloIuil yrnpaBieHdeckue 3aaaun. C
IIOJIHOM OTBETCTBEHHOCTBIO MOXKHO YTBEP)KIaTh, YTO MEHEIDKEphl SBIIAIOTCA KIIIOUEBBIMU
J0ABMHU B opranu3anuy. OHaKo He BCE MEHEKEephl UTPAOT OJAWHAKOBYIO POJIb B OpPraHU3aIUH,
HE BCE MEHE/DKEphbl 3aHUMAOT OJUHAKOBYIO IO3MLMIO B OpraHM3allld, 3a7ayd, pellacMble
pa3IUYHBIMU MEHEKEpaMHU JaleKo HE OJMHAKOBBI M, HAKOHEL, (YHKIMH, BBIMOJIHIEMBbIE
OTJEJIBHBIMU MEHEKepaMH, TOXKE HE MJEHTUYHbl. DTO CBA3aHO C TEM, YTO B OpraHU3aLUU
CYIIECTBYET Hepapxus, ¢ TeM, YTO B OPraHM3allld BBINOJHAIOTCS pa3lIuyHble (QYHKIHUH, U,
HaKOHElLl, C TEM, 4YTO CYUIECTBYIOT pa3jIMYHbIC BHJbl YIPABICHUYECKON JIEATEIBHOCTH.
Opranu3anys He MOKET CyLIECTBOBaTh 0€3 MEHEKEPOB.

Opranuzanuu, 100MBarOIIKEcs ycrexa, OTIMYAIOTCs OT MPOTUBOIOJIOKHBIX UM, TJTaBHBIM
o0Opa3oM TeMm, 4TO MMEIT OoJjiee AMHAMUYHOE U 3()(HEeKTUBHOE PYKOBOACTBO. B coBpemeHHOM
PYCCKOM $i3bIKE€ TOJ PYKOBOJACTBOM, C TOYKM 3pEHHsI COOCTBEHHHKA, MOJApa3zyMeBaeTcs MO0
UHAUBU] (PYKOBOJIUTENb) MIM Trpymnmna (pyKOBOIAMMI cocTaB), JIMOO mpolecc, TO €cTh
oOnajgaomuii  MHAMBUIYAIbHBIMH OCOOCHHOCTSMH CIOCOO YNpaBi€HHUsS OpraHu3alue.
CHHOHMMaMHU CJIOB pyKOBOJICTBO U PYKOBOAMTEID SIBIISIFOTCSI CJIOBA JIMJIEPCTBO U JIUAEP.

CymiecTByeT MHOTO NPHUYMH JUIsl Pa3BUTHs HABBIKOB MOTHBALuM JroAeil. Bo3moxHo,
TJIABHBIMU M3 HUX SIBJSIFOTCA: @) cTaTh Oosiee 3(pdexkTuBHBIM uaepoM; 6) O6osee obmiast — ObITH
MO3UTHUBHOM, (PMIIAHTPONUYECKON CHIION MUpa.

Kaxnaplii w3 Hac pemaer caMm, CTAHOBUThCS JHM (WIAHTPONOM. Y IaujMBBIE
NPEINPUHUMATENN CTPEMATCS ObITh JIHIepaMu. XOTHUM MbI TOTO WJIM HET, 3a MpeaeaMu paboThl



PYKOBOAAIIAST POJIb YaCTO HAM HAaBS3BIBACTCSA. BOJIBIIMHCTBO M3 HAC MOPOM BBIHYXAEHBI OBITH
JUIepaMu 4ero-1u00: KOMIaHUH, pabovero KOJJIeKTHBA, CIOPTUBHOM KOMaH/Ibl, CEMbH, TPYIIIbI
TOBAPHILEH 10 YBJICYCHUIO KHHO, B KPailHEM Cllydae, Mbl PyKOBOJAMM CaMUMH COOOM.

Bonpocs! n 3axanns:

1. Tunsl JuMaepcTBa, C TOYKM 3pEHHMS MACIITAOHOCTH pemaeMbIX 3agad (ObITOBOI,
COIIMAJIbHBIM, TOJIUTHYCCKUH).

2. llpupona  nmumepcTBa. Konnennus ¢u3nYecKux  KauyecTs. Konnenmus
uHTeIMrenTHoctu (I'mzenn).

3. CutyaTtuBHAas TeOpHs JHAEPCTBA. THIBI TUAEPCTBA B 3aBUCHMOCTH OT 0COOECHHOCTEH
[ICUXOTHUIIA.

4. MotuBanus JIAJIEPCTBA. [TcuxoananuTryeckas TeopHUst 3. ®peiina.
NHuctpymenTanbHas motuBanus. irposas MoTHBaIus.

5. Tunonorus nuaepcTBa. OMOLUMOHAIBHBIN, 1€JI0BOM U MHPOPMAIIMOHHBIN KOMITIOHEHTHI
JIUJIEPCKOMN AESATETbHOCTH.

6. Buapl muaepoB (JIaep-opraHu3arop, JUMAEp-TBOPEL], JIHaep-0opel, Tuaep-TuIuiomar,
JUIeP-yTEIINTEND).

Cnucok 1uTepaTypbl, peKOMeH1yeMblii K MCII0Ib30BAHUIO N0 JAHHOM Teme:

OcHoBHas1 iuTEparypa:

Tpycs, A. A. Tlcuxonorust ynpasieHus: DIeKTPOHHBIN pecypce : YueGHoe nmocodue / A. A.
Tpyck. - [lcuxonorus ynpasnenusi, 2021-10-06. - Munck : Bemmiinras mkoia, 2019. - 319 c. -
Kaura naxomurcs B mpemumym-Bepcuu OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
AK3EMILISIPOB HEOTPAaHNYEHO

JomnosiHUTE/IbHAA JTUTEpPATYpA:

[yBanos, B. U. ConunansHas nicuxosiorust ymnpasieHus : yueOnuk / B.W. lllyBaHoB. -
Mocksa : Ouurtu-Jlana, 2015. - 463 c. - http://biblioclub.ru/. - buGmuorp. B ku. - ISBN 978-5-
238-01629-0, sx3eMIIIIpOB HEOTPAHUICHO

Tpyce, A. A. Ilcuxonorus ynpasienus. [Ipaktukym DneKTpoHHBIN pecypc : YueOHOe
nocobue / A. A. Tpychk. - Ilcuxomorus ympasieHus. [Ipaktukym,2019-06-01. - Munck
Briunitmas mkosa, 2015. - 350 c. - Kaura naxogurcsa B npemuym-pepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 5k3eMILISIPOB HEOTPAHUUEHO

3axapoBa, JI.H. Ilcuxomnorus ympaBiieHuss DJIEKTPOHHBIM pecypc : ydeOHoe mocobdue /
JLLH. 3axapoBa. - Ilcuxonorus ympasnenns,2019-04-20. - Mocksa : Jloroc, 2014. - 376 cC. -
Knaura naxonurces B 6a3oBoit Bepcun DBC IPRbooks. - ISBN 978-5-98704-499-5, sxk3emIuisipoB
HEOTPaHUYEHO

Metoaun4ueckoe odecreyenue:

Metonuyeckie peKOMEHIAIMKM s OakaldaBpoB IO OPraHMU3alMM CaMOCTOSTEIbHOM
paboTsl o aucuumuinne «llcuxonorus ynpasnenus».- CtaBpomnoiis, 2019.

HNuTepHeT-pecypcenl:
www.biblioclub.ru «YHuBepcuteTckas OubInoTeKa OHIANHY.
http://www.iprbookshop.ru - 3BC IPRbooks

IIpakTnueckoe 3ansaTHe Ne 11. Crparerusi or0opa mnepcoHaja, o0y4yeHHe H
Ka/JpOBBIi MOHUTOPHHT

Iesab: paccMOTpeTh MOHATHS «CTpaTerus O0TOOpa MEepCOHANIay, MO KaKUM 3TamaMm UAET
o100p MepcoHaa, 4To JUIst 3TOro TpedyeTcst U KaKUM JIOJDKEH ObITh COTPYAHUK.

®opmupyemMble KOMIETCHIIUH HJIH UX YACTH:

B npomecce ycBoeHus Marepuasia |y CTYIEHTOB (OPMUPYIOTCS YHHUBEpCaJIbHBIE
komnereHiun: YK-2 — crnocoOeH ompeaesnsaTh Kpyr 3ajad B paMKax  IOCTaBJIEHHOW IeNU U
BBIOMPATh ONTUMANIbHBIE CHOCOOBI MX PEIICHUS, HCXOId U3 JACHCTBYIOIIMX MPAaBOBBIX HOPM,
UMEIOIINXCA pecypcoB U orpaHuyeHuid; YK-3 — cnocoOHOCTh  OCYIIECTBISITH COLMAIBHOE
B3aUMO/IEHICTBUE U PEAIIU30BbIBATH CBOIO POJIb B KOMAHJE.

B pesynbraTe 0CBOCHHUS AUCIUILIMHBI 00YJaIOMMics JOKEH:



OCBOUTH OCHOBHBIE ACHIEKTHl MEKJIMYHOCTHBIX U TPYIIIOBBIX KOMMYHHUKALIUN: OCHOBHBIE
NPUHLIUIOBI U METOJABI YINPABICHHUS YEIOBEYECKUMHU PECypcaMu Ui OpraHH3alMd TPYNIOBON
paboThI; TEOPETHUECKIE OCHOBBI U MPAKTHUECKUE ACTIEKTHI OpraHU3aIllMi KOMaHTHON pabOTHI.

[IpoexTupoBaTh MEKIMYHOCTHBIE M TPYIIIOBbIE KOMMYHUKAIIUH, ONPEACISATH CBOIO POJIb
B KOMaHJE, CTaBUTh Iend M (OPMYIMPOBATH 3a/adyd, CBSA3aHHBIE C €€ peaau3alei;
BBICTPaMBaTh B3aUMOJCWUCTBHE C YYETOM COLMAIBHBIX OCOOCHHOCTEH YIIEHOB KOMAaH/IBI;
MIPOEKTUPOBATH W OPTraHU30BBIBATh KOMAH/IHYIO paboTy; ONMpenesaTh TOTPEOHOCTH YYacCTHUKOB
KOMaH/Ibl B OBJIQJICHUU HOBBIMU 3HAHUSIMH U YMEHHUSMU.

[TpuMeHsATH METOIBI  aHANM3a TPYIIIOBOTO B3aUMOJICHCTBUS U OLCHKH 3(PPEeKTHBHOCTH
KOMaH/IHOW paboThI; OCHOBHBIE MOJEIN KOMaHI000pa30BaHUS U TEXHOJOTUAMH 3(deKkTuBHOMI
KOMMYHHUKAIMHA B KOMaH/Ie; METOJIbI aHAJIN3a M KOPPEKIIMH KOMAH/IHBIX POJICH

Inanupyembie pe3yJabTaThl o0yueHus no AUCUHHUIIMHE (Moay.110),
XapakTepu3youme 3Tanbl OPpMHPOBAHUS KOMIETEeHIMi, MHANKATOPOB:

B pesynprare OCBOGHHS TEMBI CTYACHT YCIENIHO YYacTBYET B MEXJIMYHOCTHOM U
TPYIIIOBOM  B3aMMOJICHICTBHMHM,  WCIOJNB3Ysl ~ WMHKIIO3UBHBIA  moaxoxa,  dddexTuBHyrO
KOMMYHHKauio. [IpumMeHsier Meroapl KoMaH1000pa30BaHusi 1 KOMaHIHOTO B3aWMOJICHCTBUSI B
paMKax TOCTaBJICHHOW 3aJauM.

be3 ommbok ompenenseT menb W 3agadd KOMaHIBl U TIOJYYEHHUS ONTHMAaTbHBIX
pE3yIbTaTOB COBMECTHOH pabOTHI €€ WICHOB, C YU4ETOM HMX HHIWBHIyaTbHBIX BO3MOKHOCTEH.
Hcnonp3yeT HOBEUIIIHE TEXHOIOTHH (POPMUPOBAHUS KOMaH/IbI.

YcnenrHo aHanM3upyeT pa3iuyHble OTKIOHEHHS B KOMaHJE, COCTABISIET MPOTOKOJBI U
OTYETHl IO pe3yabTaTaM MOHHUTOPUHTa KOMAHIHOW pabOThl, MPOBOIUT KOPPEKIIMOHHBIC
MEpPOTIPHUSTHSI.

AKTYaJbHOCTb TeMbl (CEMHHAPA): OTIPENIEIIACTCS PEATN3yEMBIMU KOMITETCHIIUSIMH.

Teopernyeckasi 4acThb:

[TonsiteM «kxadposasa cmpameeusiy, KaK TPABHIO, OXBATHIBACTCS COBOKYITHOCTBH
OCHOBHBIX MOJICNICH, IPEACTaBICHUI W MPUHIMIIOB, KOTOPBIE MPUMEHSIOTCS B paboTe ¢ Kaapamu
opranmzarnuii. CyuTaeTcs, 4YTO C IEIbI0 KaJIpOBOM CTpaTeruu sBIsieTcsl obecreueHne
ONITHMAJIBHOTO OajlaHca MPOIECCOB OOHOBICHUS M COXPAHEHUS YHCIEHHOTO M KadeCTBEHHOTO
COCTaBa KaJpOB B €r0 Pa3BUTUU B COOTBETCTBHM C TMOTPEOHOCTSIMU CaMOM OpraHH3aluy,
TpeOOBAaHUAMH JICHCTBYIOIIETO 3aKOHOATEILCTBA  COCTOSHUS PBIHKA TPY/Ia.

[To oTHOWIEHMIO K BHEUIHEH Cpejie OpraHU3allMd MOTYT peajH30BaTh OTKPHITYIO HIIH
3aKpBITYIO KaJpOBYIO cTpareruto. B mepBom ciiydae peub HAET O TOM, YTO OPraHHU3ALM
KOMIUIEKTYeT CBOH COCTaB (HE3aBUCHMO OT YPOBHS OTBETCTBEHHOCTH) 3a CYET BHEUIHUX
MCTOYHHMKOB. 3aKpbITasi KaJpoBasi CTpAaTEeTHsl XapaKTepHa Ul OpraHU3alui, NEeTIafolIX CTaBKy
(32 MCKJIIOYCHHEM TEXHUYECKHX JOJDKHOCTEH), MCKIIOYUTEIbHO Ha BHYTPEHHHE HCTOYHHKH
KOMILJICKTOBAHUS KaJpOB.

K 0cHOBHBIM 3Tamam nmocTpoeHus KaJpoBOH CTPATErHH OTHOCSTCS:

— HOPMHUPOBAaHHE, COCTOsIIee B OPMYITHPOBAHUH OOLIMX MPUHIUIIOB U LeNed paboTh
C MEPCOHAJIOM B COOTBETCTBHH C LIEJSIMH U IIEHHOCTSIMHU OPraHU3al|u;

— TpOrpaMMHUpPOBaHKE, BKIIOYAIOIIEe pa3padOTKy CHCTEMBI MPOIEIYpP, MEPOIIPUATHIA U
KaJIpOBBIX TEXHOJIOTHH;

— MOHHUTOPHHI MEPCOHAJA, 3aKIIOYAIOIIUICSI B COOCTBEHHO pealM3allud KOHKPETHBIX
Mep MO pPAa3BUTHIO U MCIIOJIb30BAaHMUIO 3HAHWM, YMEHM M HaBBIKOB IEpcOHala M OLIEHKU
3¢ hEKTUBHOCTH ITUX MeEpP.

CeroiHst MO>XKHO TOBOPHUTH 00 HHCTUTYLIMOHATIN3ALMN OCHOBHbIX HANPAGAEHUL pabombl ¢
nepconanom, OOBETUHIEMBIX IOHSATHEM «ylpaBieHue nepcoHanom». K HHM oTHoOcATCA
cleaytomue (mepevucieHHble He B IOPsIIKEe 3HAYUMOCTH):

IUTAHUPOBAHHUE TPYIOBBIX PECYPCOB (@HAIU3 U MPOTHO3 NOTPEOHOCTH);
Habop mepcoHaa;

0TOOp MepcoHana;

pa3paboTKa CUCTEMBI CTUMYJIMPOBAHUS;
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ajanranus NepcoHaa;
oOyueHue TepcoHana;

OLICHKA TPYJIOBOMU JIESITEIBHOCTH;
TUTAHUPOBAHUE KapbEPhI;

. TIOJATOTOBKA PYKOBOJISIINX KaJIPOB;

10. MOHUTOpPHHT CHENUATBFHO — TICHXOJOTMYECKOW CHUTyallMd ¥ OpraHU3alus
KOMMYHUKAIMHA BHYTPH MPEIIPUATHS.

Kaxxnast 13 ykazaHHBIX BBIIIE HAIIPABICHHH MOXXHO pacCMaTpHUBATh B Ka4eCTBE 0COOOTO
BUJa TPO(ECCHOHATBHOM AEATEIEHOCTH B paMKax YIpPaBJICHHUs MIEPCOHAIOM B IiesioM. Bmecre ¢
TEM ClIelyeT OOpaTUTh BHUMAHUE HA TO, YTO B 3aBUCUMOCTH OT CTa/IMU KU3HEHHOTO ITHKJIA UM
M0 KaJIpOBOW CTPAaTeTHH OPraHU3alM{ TO WM MHOE HAINPABICHHE CTAHOBUTCSA BEAYIIUM WU
HanOoyiee BaXHBIM BHUJOM JIEATEILHOCTH PAOOTHUKOB KaapoBbIX Ciyxk0. Takoro pomaa
CHeU(pUKAMI0 MOXHO HAOMI0JaTh M B CBSI3U C YPOBHEM (WJIM IIyOWHOM) IJIaHUPOBaHUS,
XapaKTepHOTO ISl KOHKPETHOW opraHuzanuu. llerecooOpa3HO ToBOpHUTH O TPEX pa3IMYHBIX
«aKIEHTOB» MEPONPHUATHH IO yIMPABICHHUIO MMEPCOHATIOM B 3aBUCHMOCTH OT TOTO, KaK JaJIeKO B
Oyayiiee «3arysaplBalOT» PYKOBOAWTENH OPTraHW3alWN. ODMIMPHUYECKUM IIyTEM YAAIOCh
OTIPENICIUTh BpPEMEHHBIE TOKA3aTeNH, XapaKTepHbIE Ui KaXKIOTO YPOBHS IUIAHUPOBAHUS:
JOJTOCPOYHBIN WITH CTPATErHYECKH — 3—5 JIeT, cpeqHecpouHbIid — 1-3 roa U KpaTKOCPOYHBIH —
1o 1 roma. Kak npaBuito, 10JITOCPOYHBIA YPOBEHB TUIAHUPOBAHMS B HEIHEIITHEM TTOJUTHYECKON U
HSKOHOMHUYECKOW cuTyanmnu B Poccuy TO3BOJISIOT OYeHb HEMHOTHE opraHum3anuu. OCHOBHas
Macca OpraHu3aluil TMbITaeTCd IUIAHUPOBAaTh pabOTy C TMEpPCOHAJOM B CPEIHECPOYHOM
nmepcreKThBe. B Toxke BpeMms J0CTaTodyHO OOJBIIOE YHCIO OpraHU3alfii  ycIieBaeT
peaTn30BBIBATH KAXKJ0€ MEPOTIPHITHE B KPATKOCPOYHOM JIHANa3oHe.

Bonpocsl u 3aqaHus:

1. MapkeTuHr nepcoHasna, Kak BUJ yIpaBiIeHUYECKON AESITETbHOCTH.

2. TlpuBneuenue nepconana u (akTOPbI, BIUSIONIME HA IOTPEOHOCTH B TIEPCOHAJIE.

3. AKTHBHBIE ¥ TTACCUBHBIE METOIbI HA0Opa KaapoB.

4. ®opmupoBanue TpeOOBaHUN K KaHIUAATY.

5. Orbop mepconama. Mognens orbopa mnepconana. CobecemoBanue mpu o0TOOPE
nepcoHana.

6. TectupoBaHue B npoiiecce 0T0opa nepcoHarna.

7. OCHOBHBIE TTOAX0IbI K 00yUeHHUI0 niepcoHana. Buasl (hopmbr) oOydeHus mepcoHaa.

8. Haewm u amanTaius nepcoHasia B OpraHu3aluu.

9. Metop1, MpUHUMAEMBIE B Ipoliecce 0TOOpa KaHAUIaTOB Ha BAKAHTHYIO JOJKHOCTb.

Cnucok JuTeparypbl, peKOMeH1yeMblil K HCII0JIb30BAHUIO 110 JAHHOM TeMme:

OcHoBHas1 uTEpaTypa:

Tpycs, A. A. Tlcuxonorust yrpasieHus: DIEKTPOHHBIN pecypc : YueOHoe nmocodue / A. A.
Tpyck. - Ilcuxonorus ynpasienus, 2021-10-06. - Munck : Beimiiiras mkomna, 2019. - 319 c. -
Kuura naxomutcs B mnpemuyMm-Bepcuu OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
AK3EMILISIPOB HEOTPAHUUECHO

JonoaHUuTeIbLHAS JUTEpPATypa:

HlysanoB, B. M. CounanbHas ncuxonorus ynpasieHus : yueOnuk / B.M. IllyBaHoB. -
Mocksa : FOnuTH-/lana, 2015. - 463 c. - http://biblioclub.ru/. - Bubnuorp. B ku. - ISBN 978-5-
238-01629-0, sx3eMIIIpOB HEOTPAHUUYEHO

Tpycs, A. A. Ilcuxonorus ymnpasneHus. [IpakTukym DneKTpoHHBIH pecypc : YdeOHoe
nocobue / A. A. Tpyce. - Ilcuxonorus ynpasnenus. IIpaktukym,2019-06-01. - Munck
Beimiimas mkosa, 2015. - 350 c. - Kaura vaxomutcs B npemuym-Bepcun ObC [IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMIIsipOB HEOT PAHUIECHO

3axaposa, JI.H. Ilcuxonorus ynpasieHus DIEKTPOHHBII pecypc : yueOHoe mocobue /
JI.H. 3axaposa. - IIcuxonorus ynpasienus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura naxonutcs B 6a3oBoii Bepcuu IbC IPRbooks. - ISBN 978-5-98704-499-5, sk3zemmsipoB
HEOr'PaHUYEHO
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Metoauueckoe obecneqyeHue:

Mertoauyeckre pEeKOMEHIAMK sl OakajJaBpOB MO OPraHM3aLUN CAMOCTOSITEIHHON
pabotsl o pucrumnae «llcuxonorus ynpasiaenusy.- CtaBponois, 2019.

HNuTepHeT-pecypceb:
www.biblioclub.ru «YauBepcurerckas OMOIMOTEKA OHIAWH.
http://www.iprbookshop.ru - 95C IPRbooks

IIpakTnueckoe 3ansaTHe Ne 12. OcHOBHAsA XapaKTepUCTUKA (OPMUPOBAHMSA IPYyNI U
KOMAaH/ B YIIPaBJIeHYeCKOM 1esiTeJIbHOCTH

Henb: paccMOTpeTh OCHOBHYIO XapaKTEpUCTUKY (POPMHUpPOBAHHUS TPYII U KOMAaH]I B
YIIPABJICHYECKOU NEATEIBHOCTH.

®opmupyemMble KOMIIETEHIIUM UJIH UX YACTH:

B nmporecce ycBoeHuss marepuania 'y CTYIAEHTOB (OPMHUPYIOTCS YHUBEpCaJIbHBIE
komnereHiuu: YK-2 — crnocoOeH omnpenesnsaTh Kpyr 3amad B paMKax  IOCTaBJICHHOW IENU H
BBIOMpATh ONTHMAJIbHBIE CIIOCOOBI MX PELIEHHs, HCXOJAS U3 ACUCTBYIOIIMX IMPaBOBBIX HOPM,
UMEIOINXCA pecypcoB W orpanmyeHnid; YK-3 — cmocoOHOCTh  OCYIIECTBISITH COLMAIBHOE
B3aUMO/ICHCTBUE U PEAIU30BbIBATH CBOIO POJIb B KOMAH/IE.

B pe3ynbraTe ocBO€HUS AUCHUIIIMHBI O0yJarOIIUIICs T0KEH:

OcBONTH OCHOBHBIE ACMEKTHI MEKINYHOCTHBIX U TPYIIIOBBIX KOMMYHHKaHHﬁ: OCHOBHBIC
IMPUHOMWIIEI U METOJbI YIIPABJIICHUA YCJIOBCUYCCKUMH PECYypCaMMU Jid OpraHu3anun FpYHHOBOﬁ
pa6OTBI; TCOPETUICCKHUE OCHOBEBI U IMTPAKTUYCCKUE aCIICKThl OpraHnu3alun KOMaHHHOﬁ pa6OTI)I.

HpOGKTI/IpOBaTI) MCKIMYHOCTHBIC U I'PYIIIIOBBLIC KOMMYHI/IKaI_[I/II/I; ONpECaACIATE CBOIO POJIb
B KOMaHJe, CTaBUTh Ield U (GOpMYIMpOBaTh 3aJaud, CBSA3aHHbIE C €€ pealu3aluei;
BBICTPAaWBaTh B3aUMOJEWUCTBUE C YYE€TOM COLHUAIBHBIX OCOOCHHOCTEH 4YJIEHOB KOMAaHJbI;
MIPOEKTUPOBATh U OPTraHU30BBIBATH KOMAaHHYIO pabOTy; ONPENeNiaTh MOTPEOHOCTH yYaCTHUKOB
KOMaH/Ibl B OBJIAJICHUN HOBBIMH 3HAHUSIMU U YMEHUSMU.

[IpuMeHsTh METO/IBI  aHAJIW3a TPYNIIOBOTO B3aUMOJICHCTBHUS U OLIEHKH 3PPEKTUBHOCTH
KOMAaH/JHOW paboThl; OCHOBHBIE MOJIEIH KOMaHI000pa30BaHMs U TEXHOJIOTHAMHU 3(PPEKTUBHOM
KOMMYHHKAIIMHM B KOMaH/JIE; METO/Ibl aHAIM3a U KOPPEKIIMU KOMaHIHBIX poJieit

Iliianupyembie pe3yJbTaThbl o0yueHust no AUCUMIIIHHE (Moay.J10),
XapaKkTepu3yolue 3Tanbl GopMHUPOBaAHUS KOMIIETEHIHIi, HHIUKATOPOB

B pesynbrare OCBOGHMSI TEMbl CTYICHT YCHEHIHO Y4YacTBYET B MEXKJIMYHOCTHOM H
IPYIIIOBOM  B3aUMOJICHCTBUM,  HUCHOJb3yd  MHKIIO3UBHBIA  1OAX0A, 3 (EKTUBHYIO
KOMMyHUKanuio. [IpumenseTr Meroapl KoMaHI000pa30BaHusl U KOMaHJAHOTO B3aUMOJICHCTBUS B
pamKax MoCTaBJICHHOM 3aau.

bes ommbok ompenenser neab U 3aJadd KOMaHIAbI Uil TOJIy4EHHUS ONTHUMAbHBIX
pE3yabTaTOB COBMECTHOH PabOThI €€ WIEHOB, C YUYE€TOM HUX WHAMBUIYAIBHBIX BO3MOKHOCTEL.
Hcnone3yer HOBeillIne TEXHOIOTHH (POPMUPOBAHUS KOMAH/IBI.

VYcnemHo aHanu3upyeT pa3iuvHbIe OTKJIOHEHHUS B KOMaH/E, COCTaBJISET MPOTOKOJBI U
OTUEThl MO pe3ylbTaTaM MOHUTOPUHTA KOMAaHIHOW pabOThl, MPOBOJUT KOPPEKIIHMOHHBIE
MEPOTPHUSITHUS.

AKTYaJIbHOCTB TeMbl (CEMHHAPA): ONPEIEIIAETCS PEATU3YEMBIMUA KOMIIETCHIIMSIMH.

Teopernyeckas 4acThb:

KoMaHHBIN MEHEDKMEHT, T. €. MEHEIKMEHT, OCYILECTBIIAEMbIA TIOCPENCTBOM CO3AAHHUS
U (YHKIMOHMPOBAHUS YIPABICHUECKUX KOMaHA Kak OJHa H3 (QOpPM KOJJIEKTUBHOTO
yIpaBJIE€HMs, OCHOBAaH Ha Ipoliecce AelerupoBaHus mnojHomouwil. [loutn Bce opranmsanuun
HA/IEJISIIOT MEHEKEPOB PA3IMUHBIX YPOBHEH OTBETCTBEHHOCTHIO 3a 00Jiee IUPOKUI Kpyr 3ajad,
HEXXEJH TOT, ¢ KOTOPBIM OHU MOTJIHM OBl CIIPaBUTHCS JUYHO. J{J1s1 TOrO 4TOOBI OHU MOTJIM HECTU
3TY OTBETCTBEHHOCTh, CO3JAIOTCS T€ WIM HHbIe (OPMBI KOJUIEKTUBHOTO YIpPAaBJICHHUS,
OCHOBaHHBIE Ha IIE€pepaclpeesieHud OTBETCTBEHHOCTH. OHaKo, Kak ykassiBatoT M. Bynkok u
J1. ®peHcuc Takas Ineperadya OKa3blBaeTCs 3aTPYAHUTEIBHOW Il MHOTUX MeHemkepoB. OHu
00sTCSl, YTO BAKHBIMU aCMEKTaMU IPEHEOPEryT WM BBINOJHAT HX KO€-KaK, M IO03TOMY



UCTIBITHIBAIOT MCKYIIEHHWE OpaTh BCE Ba)KHBbIC 33/a4d Ha ce0s B ycmemHwIX yrnpaBiieHYeCKUX
rpymnmnax BeIpabOoTKa U MPUHATUE PEIICHUH OCYIIECTBIIIOTCS HEMIOCPEICTBEHHO IPYIINOH, a POJib
aJIMUHUCTPATOpa CBOJUTCS K TOMY, YTOOBI CO3/aTh JUIS 3TOrO HEOOXOJIUMBIEC YCIIOBUS,
ONpENeNUTh TPAHMULBI TPOCTPAHCTBA pEIICHUS M JaTh B 3aTPyJHHUTEIBHOM Cilydyae
HEOOXOIUMBIH COBET.

KomaHnoli Ha3bIBalOT HEOOJIBIIIOE KOJMYECTBO YEIOBEK (damie Bcero 5—7, pexe ao 15—
20), KOTOpble pa3fesloT LEeNH, LIEHHOCTH W 00lue MOAXOAbl K pealu3allii COBMECTHOMN
JEATeIbHOCTH, UMEIOT B3aUMOJIOTIOJHSIOIINE HABBIKM; TIPUHUMAIOT Ha ce0sl OTBETCTBEHHOCTh 32
KOHEUHBIE pEe3yJAbTaTbl, CIOCOOHBI W3MEHATh (DYHKIMOHAIBHO-POJIEBYI0 COOTHECEHHOCTD
(MCTIONTHSATH JII00BIE BHYTPUTPYIIIIOBBIE POJIH); UMEIOT B3aUMOOTIPEACISIFONIYIO TIPUHAIEKHOCTh
CBOIO U MAPTHEPOB K JJAHHOW OOIIHOCTH (TPYIIIIE).

VYnpaBieHdeckas KOMaHIa COCTOUT W3 TPYIIBl CHEIHAINCTOB, TPUHAICKANUX K
pa3nuyHBIM  cpepaM OpPraHM3alMOHHOW JAEATENILHOCTH H  palbOTaloIMMX COBMECTHO HaJ
pelIeHreM TeX WM MHBIX TPOOIIeM.

CyTh KOMaHBI 3aKIIOYAETCs B 00IIEM ISl BceX €€ WICHOB 00s3arenbcTBe. Takoro pona
005s13aTeNIbCTBO TpeOyeT HANWYHS HEKOETO Ha3HAUCHHS, B KOTOPOE BEPST BCE WICHBI KOMAH/IbI, —
e€¢ muccun. Muccus KOMaHABI JOJDKHA BKIIOYATh DJIEMEHT, CBS3aHHBIH C BBIUTPBHIBAHUEM,
MIEPBEHCTBOM, TIpOIBIKECHUEM Biepén. CymiecTByeT OTIIMYKE [eel KOMaH bl OT € Ha3HaYCHUs
(MHCCHM): TIeNH KOMaHIIbI MO3BOJISIOT CIEIAWTH 33 CBOMM IPOIBIDKEHHEM IO IYTH K YCIIEXy, a
MHUccusl Kak Oojiee Tio0anbHOE MO CBOEM CyTM NPUIAET BCEM KOHKPETHBIM IIENISIM CMBICHI U
sHepruto. Hu oHa M3 rpymi He CTAHOBUTCS KOMaHIOH 70 TeX IMOp, MOKa OHA HE TIPU3HAaeT ce0s
moaoTUéTHOM Kak KoMaHna. KomanmHas mOMOTYETHOCTH — OTO OMNpeACNIEHHBIE OOCIIaHMs,
KOTOpBIE JIe)KaT B OCHOBE NIBYX acreKToB 3(p(eKTHBHBIX KOMaHI: 00S3aTeNbCTBA U JIOBEPHSI.
B3anMHas 0TUETHOCTh HE MOKET BO3HUKHYTh 10 MPUHYXKJCHHUIO, HO, KOTJIa KOMaH/a pa3ieisieT
oOmiee Ha3HaueHHWe, LEIM M MOJXOJ, B3aUMHasg OTUETHOCTb BO3HMKAE€T KAaK €CTECTBEHHAs
COCTaBJISIONIAL.

JUis KOMaHJbl BaKHO HAJUYME Y COTPYJHMKOB KOMOMHAIMM B3aUMOJIOTIOJIHSIOLINX
HaBBIKOB, COCTABJIAIOLIMX TPH KATETOPUU:

— TEeXHHUecKas Win (QYHKIHMOHAIbHAs IKCIIEPTH3a;

— HAaBBIKM IO PELICHUIO TPOOJIEM U IPUHATHIO PELICHUH;

— MEXJIMYHOCTHBIEC HABBIKU (IIPUHATUE PHUCKA, NOJE3HAs KPUTHUKA, aKTUBHOE CIIyILIAaHUE
U T. 1)

KomaHzHble OTHOLIEHMS, TPaJULMOHHO BKJIIOYAIOIIME B ce0sl Takue NOHATUS, Kak
YYBCTBO JIOKTA, AyX HapTHEPCTBA M TOBAPUILECTBA, MOTYT MPOSBIATHCA HCKIIOYUTEIBHO B
NenoBoi cepe, He pacpoOCTPAHAACH HA JIMUHYIO )KM3Hb 4JIEHOB KoMaHbl. CyliecTByeT MHOTO
IIPUMEPOB, KOTI/a yJauHble MapTHEPHI 10 OM3HECY HE MEPEHOCHUIIM NMPUCYTCTBUS JPYyr Apyra,
€CIIU peyb 3aX0/uiIa 0 APYrux chepax oOIeHus.

Bomnpoce! u 3a1anus:

1. CoumanpHas rpymnmna, Kak ojaHa M3 oOIHUX (OPM COLMAIBHOTO B3aUMOJEHCTBHUS.
PazHoBuAHOCTH rpymil.

2. Ilcuxonoruueckue XapakTepucTUKU rpynn. @DopMUpoBaHME TpyNIl M KOMAHJ.
OCOOGEHHOCTH JIMYHOTO CTUJISL PYKOBOIUTENS MITH JIUJIEpa C IPYTUMH YJI€HaMU KOMaH/IbI.

3. Dranbl KoMaHA000pa3oBaHus. OCHOBHBIE OX0 bl K (POPMUPOBAHHIO KOMAH/IbI.

4. CoumanbHas U COLMAILHO-TICUXOJIOTHUECKasi CTPYKTypa IPYIIIbI.

5. Ilo3utuBHBIE, HEraTUBHBIE U a/I€KBATHBIE TUIIBI YCTAHOBKU Ha BOCIIPHUSATHE IPYroro
YeJoBeKa.

6. TunuyHble WCKa)KEHUS NpPEICTABICHUH O JpyroM uenoBeke: 3(QQeKT «opeoiay,
3pPEeKT «mocaeoBaTeAbHOCTH», 3(PPEKT «aBAaHCHUPOBAHUM», <«A(Q(EKT NpOoeNUpOBaHUE Ha
JPYruX JIIOJe cOOCTBEHHBIX CBOMCTBEHHBIX CBOMCTBY», «3((dekT cpeaneit ommoku». dakropsl,
BIIMSIOIIKE HA 3PPEKTUBHOCTH pabOThI TPYIIIIHI.

7. OcHOBHBIE TyTH, oOecneunBaone 3()(EeKTUBHOCT, pPabdOThl KOMaHIBl  WIIH
KOJUJICKTHBA.



CnucoK JuTepaTyphl, peKOMeH/1yeMblii K HCI0JIb30BAHUIO 110 JAHHOI Teme:

OcHoBHas1 JIMTepaTypa:

Tpycs, A. A. Tlcuxonorus ynpasieHus DIEKTPOHHBIN pecypc : YueOHoe mocodue / A. A.
Tpyck. - [lcuxonorust ynpasnenusi, 2021-10-06. - Munck : Bemmiiiias mkoina, 2019. - 319 c. -
Kuura naxomurcs B mnpemuym-Bepcun ObC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMIUIIPOB HEOTPAHUICHO

Jlono/iHUTeIbHAA JIUTEpaTypa:

HlyBanos, B. M. CounanpHas mncuxonorus ynpasienus : yueOnuk / B.M. IllyBaHoB. -
Mocksa : HOuutu-Jlana, 2015. - 463 c. - http://biblioclub.ru/. - bu6muorp. B ku. - ISBN 978-5-
238-01629-0, 3x3eMIUIIpOB HEOTPAHHUEHO

Tpycs, A. A. Ilcuxonorus ynpasnenus. IIpaktukym OieKTpoHHBIH pecypc : YdeOHoe
nocooue / A. A. Tpycw. - Ilcuxonorust ynpasnenus. [Ipaxtukym,2019-06-01. - Munck
Brimmitmas mkona, 2015. - 350 c. - Kuura Haxoautes B mpemuym-Bepcun DbC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMILISIPOB HEOTPAHHYCHO

3axapona, JI.H. Ilcuxonorus ympapienus: DIEKTPOHHBIM pecypc : ydeOHoe mocobue /
JI.H. 3axaposa. - Ilcuxonorusi ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura naxomutcst B 6a3zoBoii Bepcun IbC [PRbooks. - ISBN 978-5-98704-499-5, sx3eMIuisipos
HEOTPaHUICHO

MeTtoanueckoe odecneyeHue:

Metoanyeckre pEeKOMEHIAMK Il OaKalaBpOB MO OPraHM3alUU CaMOCTOSITEIHLHOU
pabotsl o muctumuinae «llcuxomorust ynpasienusi».- CtaBpomnoss, 2019.

HNHTepHET-pecypcebl:
www.biblioclub.ru «YauBepcurerckas OnOIHOTEKA OHITAKHY.
http://www.iprbookshop.ru - DBC IPRbooks

IpakTuueckoe 3ansaTue Ne 13. [Ipodeccuonanbubie nedopmManuu nepcoHana

Heab: npoaHanu3upoBaTb OCHOBHBIE MPOSABICHUS INPO(ECCHOHAIBHONW JIepopManuu
JMYHOCTH.

®opmMupyeMble KOMIETEHIIMH WJIH X YAaCTH:

B npomecce ycBoeHus Marepuasia |y CTYIEHTOB (OPMHUPYIOTCS YHUBEpCAJIbHbIE
komnereHiun: YK-2 — cnocoOeH onpenensaTh Kpyr 3ajad B paMKax  IIOCTABJICHHOM Lesiu M
BbIOMPATh ONTUMAJIbHBIE CHOCOOBI MX PEIICHUs, MCXOJd M3 AEHCTBYIOIIMX IPAaBOBBIX HOPM,
UMEIOIIUXCA pecypcoB U orpaHuyeHuid; YK-3 — cnocoOHOCTh  OCYLIECTBIATh COLMAIBHOE
B3aMMO/ICHCTBHE U PEATU30BbIBATH CBOIO POJIb B KOMaHJE.

B pe3ynbraTe 0CBOCHUS AUCLUILIMHBI 00YyJaIOIIMiCs JOKEH:

OCBOUTH OCHOBHBIE ACIEKTHI MEKJIMYHOCTHBIX U TPYNIIOBBIX KOMMYHUKALIUN . OCHOBHBIE
IPUHLUIBI U METObI YIPABICHUS 4YEIOBEYECKUMHU PECypcaMu Ul OpraHu3alMy IpYyNIoBOH
paloThI; TEOPETUUECKHE OCHOBBI U MPAKTHUECKUE ACIIEKThl OpraHU3allMi KOMaHHOH paboThl.

IIpoexTupoBaTh MEKIMYHOCTHBIE U TPYIIIOBbIE KOMMYHUKAIIUH, OIPEAEIATh CBOIO POJIb
B KOMaHJe, CTaBUThb ILedd U (opMyIMpoBaTh 3aJayM, CBA3aHHbBIE C €€ peau3aluei;
BbICTpaMBaTh B3aUMOJCHUCTBUE C YYETOM COLMAIbHBIX OCOOEHHOCTEH YIEHOB KOMAaH[bI;
IIPOEKTUPOBATh M OPraHU30BBIBATh KOMAH/IHYIO paboTy; ONMpeaesiTh NOTPEOHOCTH YYaCTHUKOB
KOMaH/Ibl B OBJIAJICHUY HOBBIMY 3HAHUSIMU U YMEHUSMH.

[TpuMeHsATh METOBI  aHaNIM3a IPYNIOBOrO B3aUMOJEHCTBUS U OLIEHKH 3(PPEeKTUBHOCTH
KOMaH/IHOW paboThl; OCHOBHBIE MOJENN KOMaHJI000pa30BaHUs U TEXHOJOTUAMH 3(P(eKTuBHOM
KOMMYHHMKAIIMU B KOMAH/JIE; METO/Ibl aHAIN3a U KOPPEKIIMA KOMaHHBIX pOJIel

Il1annpyemsle pe3yabTaThl o0y4eHus no AUCHHILIMHE (mony.nio),
XapaKTepu3ylouue 3Tanbl (opMHUPOBaHUS KOMIIETCeHIIHI, HHAUKATOPOB

B pesynbrare OCBOEHMsSI TEMbI CTYIAEHT YCHEHIHO YYacTBYET B MEKIMYHOCTHOM H
IPYNIIOBOM  B3aMMOJICHCTBHUH,  HUCHOJNB3YS ~ MHKIIO3UBHBIA  moaxona,  3ddexkTuBHyrO
KOMMYHHKanui. [Ipumensier Mmeroapl KoMaH000pa30BaHUsl U KOMaHIHOTO B3aWMOJICHCTBUSL B
paMKax IIOCTaBJIECHHOM 3a7auu.



be3 ommOok ompenenser el W 33agauyd KOMaHIbl U TOJYYEHHUS ONTHMAaIbHBIX
pe3yabTaTOB COBMECTHON PabOThI €€ WIEHOB, C YUYETOM MX WHAMBHUIYAJIbHBIX BO3MOXHOCTEML.
Vcnonb3yeT HOBEUIINE TEXHOIOTUH (POPMUPOBAHUS KOMAH/IbI.

VYcnemHo aHanu3upyeT pa3iuvHbIE OTKJIOHEHHS B KOMaHJE, COCTaBJISET MPOTOKOJIBI U
OTYETHl MO pe3yabTaTaM MOHHUTOPUHra KOMAaHIHON paboThl, MPOBOIUT KOPPEKIIMOHHBIC
MEpPOIPUSTHUSL.

AKTYaJIbHOCTDb TeMbl (CEMHUHAPA): ONPEICIIAETCS PEATU3YEMBIMU KOMIIETEHIIUSMH.

Teopernyeckas 4acThb:

Hedopmanuss JMYHOCTH NPO(ECCHOHANBHA — U3MEHEHHE KAueCTB JIMYHOCTHU
(cTepeoTUIIOB BOCHpPHSTHS, LIEHHOCTHBIX OpHUEHTALlUH, XapakTepa, CIOCOO0B OOIEeHUS WU
MOBEJICHUSA),  KOTOpbIE  HACTYHNAlOT  [OJ  BJIMUAHUEM  JUIMTEIBHOIO  BBIIIOJIHEHUS
npodeccuoHaIbHON  J1eATelNbHOCTU. BcnencTBue HepaspblBHOTO €AMHCTBA CO3HAaHUSA U
crenu(puUeckord JesTeNbHOCTH (opMUpyeTcsl NpodeccruoHalbHbI THN JMyHOCTH. Camoe
OoJpiioe BIMsIHUE TpodeccuoHambHas AedopMalis OKa3blBaeT Ha JIMYHOCTHBIE OCOOEHHOCTH
npeAcTaBuTeNel Tex mnpodeccuid, padoTa KOTOPHIX CBsi3aHa C JIIOJbMH  (YMHOBHUKH,
pYKOBOJIUTENH, pabOTHUKM MO Kajapam, nexaror, ncuxosiorn). Kpaiinas  ¢opma
npodeccuoHalbHON neopMalii JIMYHOCTH y HHUX BbIpaxaercs B (opmaibHOM, Ccyry0o
(YHKIIMOHAJIPHOM OTHOILIEHUU K JIIOJSM. Bbicokuil ypoBeHb MpodeccuoHaNbHON aedopMaiun
TaKKe HaONIoaeTcsi y MEIUIUHCKUX pa0OTHUKOB, BOEHHOCTYXAIlUX M COTPYIHUKOB
CHEICITYXO.

CornacHO BBIBOJAM TICHXOJIOTOB, y MEHEIKepoB IMpodeccuoHanpHas aedopmanus
3aKJIIOYAeTCs] B TICHXOJIOTUYECKOW JI€30pHEHTAlld H3-3a MOCTOSHHOTO JIaBJICHHUS Ha HUX Kak
BHEIIIHUX, TaK U BHYTpeHHUX (pakTopoB. OHA BBIpaXKaeTCsi B BHICOKOM YPOBHE arpecCHUBHOCTH,
HEaJIeKBaTHOCTH B BOCTIPUSITUH JIIOJIEH U CUTYyalllii, HAKOHEI, B MOTepe BKyca K kU3HHU. Bce 310
MopoXKJaaeT emié OAHY OONIyIo J/Jii MHOTHX YIPAaBICHIIEB MpoOjJeMy: HECIMOCOOHOCTh K
3¢ (HEeKTHBHOMY CaMOCOBEPIICHCTBOBAHUIO U PA3BUTHIO.

[IpodeccruonanbHas aedopmaruisi JUYHOCTH MOKET HOCUTH SIHU30JUYECKUA WM
YCTOMYMBBIM, TOBEPXHOCTHBIH WM TJIOOANBHBIA, TOJIOKUTEIBHBIA WM  OTPHUIATEIBHBIN
xapakrep. OHa mposiBisieTcs B NMPOQecCHOHANIbHOM KaproHe, B MaHepax IMOBEICHHs, JTaXe B
¢buznueckom oOauke. YacTHeIMU ciay4dasMu TpodeccuoHanbHOM nedopMaluy  SBISIOTCS
AJIMUHUCTPATUBHBIN BOCTOPT, YpaBieH4yeckas 3po3us 1 CHHAPOM SMOLMOHAIBHOTIO CTOPAHUS

BsaumopneiictBue nuuHoCTH ¢ mipodeccueit (BKIOUaroiee BbIOOP U KaueCTBO OCBOEHUS
MOCJIEHEH,  MCHUXOJOTMYEeCKOE  COMPOBOXKACHHE  MPO(EeCCHOHANBHOTO  CTAHOBJICHHUS,
MICUXOJIOTHYECKOE  COJEp)KaHHE  JESATENIbHOCTH,  (QopMUpOBaHHE  IpodeccHOoHATU3Ma,
NpoQUIAKTUKY U KOPPEKTUPOBKY MpodeccnoHalbHON nedopMaluy JMYHOCTH) SIBISIETCA
CUCTEeMOO00Opa3yromuM (GakTopoM Mcuxojoruu tpyna. Emé B Hauane mpomioro Beka [lutupum
CopokuH, paccMaTpuBasi MPEUMYILIECTBEHHO HETaTHUBHBINA aCMEKT BIUSHUSA MPO(ecCHOHATBHOM
NEeSTeIbHOCTH Ha 4YeNOoBeKa, BBEN MOHATHE «mpodeccuoHanpHas aedopmanus JIAYHOCTH.
[IpoGnema BozneicTBUS TPO(EecCHH Ha TUYHOCTH MOCTOSHHO KOHIIGHTPUPYET Ha ce0e BHUMAaHUE
uccienoBaTeNiell U Mo-IpeXKHEMY OCTaETCs aKTyallbHOM.

Opna U3 caMbIX YacThIX MPUYUH TpO(decCHOHANBHOU nedopMaluu, Kak YTBEP>KIAOT
CHELUANNUCTBI, — 3TO cHenuduKa ONMKaWIIero OKpYXEHHs, ¢ KOTOPBIM BBIHYXJIEH HMETh
oO11eHne crequanucT-npodeccuoHal, a Takke cneuupuKa ero IesTeIbHOCTH.

Jlpyroii He MeHee Ba)XHOM MNPUUMHON NPOQPEecCHOHATBHON Jedopmanuu sBIsSETCS
paszerneHue TpyAa U Bce OoJiee y3kas crenuanuzanus npogeccuoHano. ExenneBHas pabora,
Ha MPOTSHKEHUH MHOTHX JIET, IO PEIICHUI0 THUIIOBBIX 3a/Jad COBEPUICHCTBYET HE TOJBKO
npogeccuoHaNbHbIE 3HaHUSA, HO U (OpMHUpYeT NMpo(ecCHOHAIbHbIE MPUBBIYKH, CTEPEOTHUIIH,
OTpesieNeT CTUIIb MBIIUICHUS ¥ CTHIIN OOLIEHHS.

B ncuxonormueckoil auTeparype BBLACISAIOT TPU TPYNNbl (AaKTOPOB, BEIYHIMX K
BO3HUKHOBEHHUIO TpodeccruoHanbHoi aedopmarmu: ¢GakTopsl, 00ycIOBIEHHbIE cHElH(UKOH
JeATeNbHOCTH, (PAKTOPhl JMYHOCTHOTO CBOMCTBA, (DAKTOPBHI COIMAIBHO-TICHXOJOTHUYECKOTO
Xapakrepa.



http://psyfactor.org/personal/personal1-08.htm
http://psyfactor.org/personal19.htm
http://psyfactor.org/personal/personal17-02.htm

K (akTopam conpanbHO-TICHXOJIOTHYECKOTO XapaKTepa OTHOCITCSA:

— HeaJIeKBaTHBIN U IPpyOBIi CTUIIH PYKOBOACTBA MOIYMHEHHBIMU;

— HeOJarompusATHOE BIMAHUE ONIKANIIEr0 COLMAIBHOTO OKPYXEHHS BHE CIIYXKOBI
(Hanmpumep, ceMbu, apy3en u 1p.);

— HU3Kas OOILIECTBEHHAs! OLIEHKA JEATEIBHOCTH, YTO TIOPOH BeAET K OE3BICXOHOCTH B
JESITEIbHOCTH COTPYAHUKOB, BOSHUKHOBEHHUIO IPO(ECCHOHATBHOIO OECCHIINS U HEYBEPEHHOCTU
B HEOOXOIMMOCTH CBOCH MPOQECCHH.

Bonpocs! u 3axanus:

1. CymHocts npodeccroHaibHON 1edopMaluy JUYHOCTH.

2. IlpeamMer Tpyaa Kak mpu4rHa Ae(hOpMAaIHH.

3. IlpodeccnonanbHBIE CPEICTBA U YCBOCHHASI TEXHOJIOTHS KaK (pakTOphI 1edopMaruy.

4. Hopmbl  mpodecCMOHAIbHOW  ATMKM M JEOHTOJIOTMM  KaK  PEryisiTopbl
KU3ZHEJCSATEIbHOCTH JIMYHOCTH.

5. B3auMoCBsI3b IMYHOCTH U CYOBEKTA B LIEJIOCTHOM CTPYKTYpE MHAUBUAYAIbHOCTH.

6. Pasnmenenne Tpyna kak oOmuil pakTop gaedopmanyy THIHOCTH.

Cnucok 1uTepaTypbl, peKOMeH/1yeMblil K MCII0/Ib30BaHUIO 110 JaHHOM Teme:

OcHoBHas1 iuTEparypa:

Tpycs, A. A. Tlcuxonorust ynpasieHus: DNeKTPOHHBIN pecypce : YueGHoe nmocodue / A. A.
Tpyck. - [lcuxonorus ynpasnenus, 2021-10-06. - Munck : Bemmiinras mkoia, 2019. - 319 c. -
Kaura naxomurcs B mpemuym-Bepcuu OBbC IPR BOOKS. - ISBN 978-985-06-2422-2,
AK3EMILISIPOB HEOTPAaHUUEHO

JomnosiHUTE/IbHAA JTUTEpPATYpA:

ysanos, B. 1. CounanbHas ncuxosorus ynpasieHus : yueOnuk / B.M. IllyBaHos. -
Mocksa : Ouurtu-Jlana, 2015. - 463 c. - http://biblioclub.ru/. - bu6muorp. B ku. - ISBN 978-5-
238-01629-0, sx3eMIIIIpOB HEOTPAHUICHO

Tpyce, A. A. Ilcuxonorus ynpasnenus. [Ipaktukym DneKTpoHHBIN pecypc : YueOHOe
nocobue / A. A. Tpychk. - Ilcuxomorus ympasneHus. [Ipaktukym,2019-06-01. - Munck
Briumiimas mkosa, 2015. - 350 c. - Kaura naxomurcesa B npemuyM-Bepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 5k3eMIIISIPOB HEOTPAHUUEHO

3axapoBa, JI.H. Ilcuxonorus ympaBiieHuss DJIEKTPOHHBIM pecypc : ydeOHoe mocobue /
JILH. 3axapoBa. - Ilcuxonorus ymnpasienus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 cC. -
Knaura naxomutcs B 6a3oBoit Bepcun DbC IPRbooks. - ISBN 978-5-98704-499-5, sx3emIuisipoB
HEOTPaHUYEHO

MeTtoan4ueckoe odecreyeHue:

Metonuyeckie peKOMEHIAIMKU s OakaldaBpoB IO OpPraHU3alMM CaMOCTOSTEIbHOM
paboTsl o aucturuinne «Ilcuxonorus ymnpasnenus».- CtaBpomnoiis, 2019.

HNuTepHeT-pecypcenl:
www.biblioclub.ru «YHuBepcuterckas OnbInoTeKa OHIANH.
http://www.iprbookshop.ru - 35C IPRbooks

IIpakTnueckoe 3ausiTue Ne 14. O01ieHue 1 ero pojb B 1eSITeIbHOCTH PYKOBOIUTEJIS
M MOTYNHEHHBIX

Henab: u3yuuTh MOHATHE OOIIEHHE, €ro pPOJb B JAEATEIBHOCTH PYKOBOIWUTENS H
MOAYNHEHHBIX. PaCKpBITh OCHOBHBIE CTOPOHBI OOIIECHUS.

dopMupyeMble KOMIIETEHIMH A UX YaCTH:

B mpouecce ycBoeHuss Marepuana y CTYIEHTOB (OpMHUPYIOTCS YHHBEpCalTbHbBIE
koMmriereHIn: YK-2 — crnocobeHn ompenenars Kpyr 3afad B paMKax  IOCTAaBIEHHOW LENH U
BBIOMPATh ONTHUMAJbHBIC CIIOCOOBI MX PEIICHHS, HCXOAS M3 ACUCTBYIOIIMX IMPABOBBIX HOPM,
UMEIOIIUXCA pecypcoB U orpanndeHuit; YK-3 — crmocoOHOCTh  OCYIIECTBIATH COLUATIBHOE
B3aMMO/ICIICTBHE U PEANM30BBIBATH CBOIO POJIb B KOMaH/IE.

B pesynbrate ocBOeHUS AUCIUILTHHBI OO YYaAIOITUIACS JOKEH:



OCBOUTH OCHOBHBIC ACTIEKTHI MEKJIMYHOCTHBIX U TPYNIIOBBIX KOMMYHHUKAIIUNA . OCHOBHBIC
MPUHLKIBI U METOJbl YIPABICHUS YEJIOBEYECKUMH PECypcaMmH JUIsl OpraHu3aliu TPyHIoBOM
paboThI; TEOPETUIECKHIE OCHOBBI U MPAKTUYCCKUE ACTIEKTHI OPraHU3alnd KOMaH THOU paboTHI.

[IpoekTupoBaTh MEKIUYHOCTHBIEC U TPYNIOBbIE KOMMYHUKALIUH, OMIPEACIATH CBOIO POJIb
B KOMaHJe, CTaBUTh IeMd W (GOpPMYIHpPOBATH 3aJaud, CBS3aHHBIE C €€ pealn3aluei;
BBICTpaUBaTh B3aUMOJCHCTBHE C YYETOM COLMAIBHBIX OCOOCHHOCTEH WICHOB KOMAaHJbI;
MIPOEKTUPOBATh W OPTraHU30BHIBATH KOMAHIHYIO pabOTy; ONPEACNATh MOTPEOHOCTH YYaCTHUKOB
KOMaH/IbI B OBJIAJICHIY HOBBIMY 3HAHHUSIMHA U YMCHUSIMU.

[TpuMeHSITh METO/IBI  aHAJIW3a TPYITIOBOTO B3aUMOJICHCTBUS U OLICHKH YPPEKTUBHOCTH
KOMaH/HOW paboThl, OCHOBHBIE MOJEIH KOMaHJ000pa30BaHUs U TEXHOJOTUAMH 3(deKkTuBHOM
KOMMYHUKAIIUU B KOMaHJIE; METOIbI aHAJIN3a U KOPPEKIIUA KOMAHIHBIX POJICH

Ilnanupyembie pe3yabTaThl o0yueHmust no AUCIHHUTJIHHE (Moayso),
XapaxkTepusyomme 3Tanbl GopMUPOBAHNSI KOMIIETEHIUI, UHINKATOPOB:

B pesynbrare OCBOGHHMSI TE€MBbI CTYJIEHT YCIHENIHO Y4YaCTBYET B MEXKIUYHOCTHOM U
TPYNIIOBOM  B3aWMOJICHCTBUW,  HWCIOJB3ysd  WHKIIO3UBHBIN  moaxon,  A(h(exTuBHYyIO
KOMMYHUKanuio. [Ipumensier MeTopl KOMaHA000pa30BaHMsI U KOMAHIHOTO B3aMMOJICHCTBUS B
paMKax MOCTABJICHHOM 3a/1auH.

be3 ommbox ompenenser 1enb W 3a7aud KOMaHIBI I TIOJYYEHUS ONTHMAaTbHBIX
pPEe3yJIbTaTOB COBMECTHOM pabOThI €€ YJIEHOB, C YYETOM HMX WHIWBUIYaTbHBIX BO3MO>KHOCTEH.
Hcnons3yet HOBENIITHE TEXHOJIOTHH (POPMUPOBAHHSI KOMAHIbI.

VYcemenHo aHaNMM3UPYET pa3IMUHbIE OTKJIOHEHHS] B KOMaHE, COCTaBJISET MPOTOKOJBI U
OTYETHl M0 pe3yJbTaTaM MOHUTOPHHTa KOMAaHJHOW pabOThl, TPOBOJUT KOPPEKIIMOHHBIC
MEPOTPHSITHSL.

AKTYaJIbHOCTb TeMbl (CEMHUHAPA): ONPEICIIAETCS PeaTU3yeMbIMU KOMIETCHIIUSIMH.

Teopernyeckasi 4acThb:

OOmieHre — 9TO CJOXKHBIM, MHOTOOOpAa3HBIM TPOIECC YCTAHOBJIEHUS U Pa3BUTH
KOHTaKTOB MEXIY JIIOJbMHU, IOPOXKIAEMbIIl MOTPEOHOCTIMU COBMECTHOW NEATENbHOCTH U
BKJTIOYAIONIUN B ce0si oOMeH mH(opMalueid, BEIpabOTKy €IWHOW CTpaTeTHd B3aUMOJCHCTBUS,
BOCIIPUSITHS U IOHUMAaHUS JPYroro 4eJoBeKa.

3HAYUTENIbHYI0 YacTh CBOEH AaKTHUBHOM >KM3HM YEJIOBEK MPOBOJUT B Pa3HBIX BHAAX
OOLIEHUS — MUIIET, YUTAET, TOBOPUT, CIIYIIAET, U IOFTOMY MOXKHO CKa3aTh, YTO OOIIEHUE MOXKET
ObITh U UCTOYHUKOM YyCIeXa, U MPUUYMHOM MHOTHUX >KM3HEHHBIX TPYJHOCTEH Uil KaKIOTO.
Menemkep Tparutr Ha obOmeHue 10 90 % cBoero Bpemenn. Hu omHa rpynma, HM OJHA
OpraHu3aiusi, He MOXET CYIIEeCTBOBAaTh 0e3 aJeKBaTHOTO OOLIeHHs, OO0eCcIeynBaroIIero
nepenavuy HHGopMauu, 0OMeH UIeIMU U KOOPAUHAIUIO YCUITHA.

[ToHsTHS COLMANBHOTO OOIIEHUS, COLMATBHOTO CTaTyca, coluanbHoi ponu. Cneunduka
COLIMANIBHBIX OTHOIICHWM 3aKII0YaeTCsd B TOM, YTO B HUX BCTPEYAIOTCS HE MPOCTO WHIUBUJ C
WHIUBUIOM, a UHIAUBHU/BI, KaK MPEICTaBUTENIU ONpeAeNEHHBIX O00IIECTBEHHBIX TPYII (KIacCoB,
npodeccuid MU JPYrUX TPYII, CIOXKUBIIUXCA B cepe MOJUMTUYECKOW >KU3HU, HAIpPUMeEp,
MOJIMTUYECKUX HapTUA U T. I.). OTH OTHOIICHUS CTPOSTCS HEé HA OCHOBE CHMIIATUN WIH
aHTHUNATUI, a HAa OCHOBE OMNPEICNEHHOTO TMOJIOKEHHUS, 3aHMMAEMOTO KaXIbIM B CHUCTEME
oOmiecTBa (HampuMep, Hallle ¢ BaMU OOIIeHHEe Ha JIEKIIMH — 3TO TOKE COIMaIbHOE OOIIEHHE).

Y4uuThIBass CIOXHOCTh H3Y4eHHUs OOIIEHHS, HE0OXOIUMO O003HAYHTh €ro CTPYKTYPY,
9TOOBI 3aTeM ObUT BO3MOXKEH aHAlIM3 KaXIO0ro sneMeHTa. OTMETHUM CTPYKTYpy OOIISHHS, 3TO
TPH B3aUMOCBSI3aHHBIX CTOPOHBI:

KoMMmyHHKaTHBHAs CTOpOHAa OOIIEHUS COCTOMT B oOOMeHe HHQOpMAIHed MexIy
OOIIAIOIIIMMHUCS] UHIUBUIAMH.

WNuTepakTrBHas cTopoHa OOIIEHHS 3aKIOYaeTCsl B OpraHU3alli B3auMOJCHCTBUS
MEXIy OOIIAIONIMMUCS WHAWBUIAMH, T. €. B OOMEHEe HE TOJbKO 3HAHUSMHU, UACSIMH, HO U
JEACTBUSAMM.

[lepuentuBHasi CTOpOHa OOIIEHUS O3HAYAET MPOILIECC BOCIPHUATHS M TIO3HAHHS APYT
Jpyra napTHEPaMH 1Mo OOIICHUIO U YCTaHOBJICHHS HA ATOH OCHOBE B3aUMOTIOHUMAaHUSI.



KommynukatuBHas cropoHa — 93To oOMeH wuH(popmarueil, e€ NOHUMaHHE.
KomMMyHMKaTHBHOE B3aUMOJICHCTBIE MOYKHO KJIACCH(PUIIMPOBATH 10 pa3HBIM OCHOBAHUSIM.

CeronHst W3BECTEH WENBIA psii TPUEMOB TOBBIIICHUS APPEKTUBHOCTH OOIICHUS,
MIPEOI0JICHUS] KOMMYHUKAaTHBHBIX OaphepoB. Ha30BEM HEKOTOpHIEC U3 HUX:

1) npuém Ha «uMs cOOCTBEHHOE» OCHOBAaH Ha MPOU3HECCHUM BCIYX HMEHH-OTYECTBA
naptHEpa, C KOTOPBIM oOmaercs paOOTHUK. OTO TOKa3blBaeT BHUMAHWE K JIMYHOCTH,
CIOCOOCTBYET yTBEP)KACHUIO UENOBEKAa KaK JIMYHOCTH, BBI3BIBAET y HErO0 YyBCTBa
YIIOBJIETBOPEHHSI U COTPOBOXKIAETCS MOJOKHUTEIBHBIMA SMOIMSAMH, TEM CaMbIM (GopMUpYeTCs
aTTPaKIHsI, PACIOJIOKEHHE PAOOTHUKA K KIIMEHTY HJIH TMTApTHEDY.

2) mpuéM «3epKaJI0 OTHOLICHHUIT» COCTOUT B JIOOPOH YIBIOKE M MPUSTHOM BBIPAKCHUH
JIA, CBHJETEIBCTBYIOMIEM, YTO «s — Ball APYr». A JAPYr — 3TO CTOPOHHHMK W 3aIlUTHHK.
Bo3HuKaeT 4yBCTBO 3amUIIEHHOCTH Y KJIMEHTA, YTO OOpa3yeT IOJIOKUTEIbHBIE SMOLIWU M
BOJIGHO WJTH HEBOJILHO (POPMHPYET aTTPAKIIHUIO.

3) mpuéM «30JIOThIC CJIOBa» 3aKIIOYAETCSl B BBICKA3bIBAHMHM KOMIUIMMEHTOB B apec
4eJl0oBeKa, CocoOCTBYIOMMX ApdeKTy BHYyHIEHUS. TeM caMblM MPOUCXOJUT KaK Obl «3204YHOE»
YIIOBJIETBOPEHHE TOTPEOHOCTH B COBEPIICHCTBOBAHHMM, YTO BEAET TakkKe K OOpa30BaHHUIO
MOJIOKUTEIFHBIX AMOIUI U 00YCIIOBIMBAET PACMOIOKEHHOCTD K PAOOTHUKY.

4) puéM «TEpIeNUBBIA CIIyIIATENIb» BBHITCKAET W3 TEPIEIMBOTO M BHUMATEIBHOTO
BBICITYIIIMBAHUS TPOOJIEM dYelloBeKa. DTO TMPHBOJUT K YIOBIETBOPEHHIO OJHOW W3 CaMbIX
BOKHBIX TMOTPEOHOCTEH JIOOOTO 4deloBeka — TMOTPEOHOCTH B caMOyTBEpXACHUH. EE&
YIIOBJIETBOPEHHE, €CTECTBEHHO, BEAET K OOpa30BaHUIO MOJOXHUTEIBHBIX SMOLMN M CO3MAET
JIOBEPHUTEIHHOE PACIIONIOKEHHE YEeTIOBEKA.

5) npuéMm «IMYHAs JKU3HBY» BBIPAKACTCA B TMPHUBJICYCHUH BHHUMaHHA K «X000M»,
YBJICYEHUSAM KIUEHTa (mapTHEpa), YTO TaKXKe IOBBIIIAET €ro BepOaJbHYIO AKTUBHOCTb U
COIIPOBOKJAETCS MOJIOKUTEIbHBIMHU IMOLUAMHU. Eciin yenoBek oOImuTeNIeH, 3TO elé He 3HA4MT,
YTO C HUM INPUATHO pasroBapuBaTh. ECTb I10AM, KOTOpPbIE CBOEH OOIIMTENBHOCTBIO HAJOEIAI0T
KaX/I0My OYyKBaJbHO C NEpPBbIX MHUHYT pasroBopa. IlocMoTpuTe BHHMMATENbHO, pa3Be Majo
BOKpPYT TaKuX JIFOACH ?

Bonpocsl u 3aganus:

1. ITpomecc oOIIEHHS U €T0 MPOSBIICHUSA.

2. Hanéxuocts u a3 dektuBHOCTL 00mIeHus. Kpurepuu oOieHusl.

3. Ponp osmommii B oOmenun. CpeacTBa BbIpaKeHHsT YYBCTB IpuU  OOIICHUHU.
Cocrapnstommue npo(eccuoHaIbHOTO 0OLIEHUS PYKOBOJUTEIS.

4. BausiHue pykoBoJauTeNs Ha nepcoHan. PasHoBuaHocTH BiacTu. Peanu3auus TakTUKH
3pPEeKTUBHOrO MPO(EeCCHOHATBHOIO OOLICHNUS PYKOBOJIUTENS CO CBOMMM IMOJUYUHEHHBIMH C
MIOMOIIIbIO MOTHBAIIMOHHBIX TPUEMOB. 3aKOHBI apT'YMEHTALUU U YOCKICHHSL.

5. Ilybnuunas opatopckas pedb. PaboTta ¢ nenoBoil koppecnonaenuueil. Posis umumxa B
JIeIOBOM KOHTAaKTe. DTUKA JAEJI0BOTO OOLICHUs. DTHKET U KyJIbTypa AEJI0BOI0 4YeJI0BEKa.

Cnmcok JiuTeparypbl, peKOMEH/yeMblil K HCII0Ib30BAHUIO 110 JAHHOM Teme:

OcHoBHas1 iuTEpaTypa:

Tpycs, A. A. Tlcuxonorust yrpasieHus: DIEKTPOHHBIN pecypce : YueOHoe mocodue / A. A.
Tpycs. - [lcuxonorus ynpasnenusi, 2021-10-06. - Munck : Beritiias mkona, 2019. - 319 c. -
Kuura naxomurcs B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMIUIIPOB HEOTPAHUYEHO

Jlono/IHUTeIbHAS JIUTEPaTypa:

HlysanoB, B. M. CounanbHas ncuxonorus ynpasieHus : yueOnuk / B.M. IllyBaHoB. -
Mocksa : FOnuTH-/lana, 2015. - 463 c. - http://biblioclub.ru/. - Bubnuorp. B ku. - ISBN 978-5-
238-01629-0, sx3eMIIIpOB HEOTPAHUYECHO

Tpycs, A. A. Ilcuxonorus ympasineHus. IIpakTukym DneKTpoHHBIN pecypc : YueOHoe
nocobue / A. A. Tpyce. - Ilcuxonorus ynpasnenus. IIpaktukym,2019-06-01. - Munck
Boimsiimas mkona, 2015. - 350 c. - Kuura Haxoautesa B npemuyM-Bepcun ObC [IPR BOOKS. -
ISBN 978-985-06-2643-1, sx3eMIIsipOB HEOTPAHUIEHO



3axaposa, JI.H. Ilcuxonorust ynpasiieHuss DIEKTPOHHBIN pecypc : ydeOHoe mocobue /
JI.H. 3axaposa. - Ilcuxonorusi ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura naxonutcs B 6azoBoii Bepcun IbC IPRbooks. - ISBN 978-5-98704-499-5, sk3eMIuisipos
HEOTrPaHUYCHO

MeToauueckoe obecnedyeHme:

Meromuueckre pEeKOMEHIALMK Ui OaKalaBpoOB IO OPraHMU3allid CaMOCTOSITEIbHOU
paboTsl o muctunae «llcuxonorus ynpasnenusy».- CtaBponois, 2019.

HNuTepHeT-pecypceb:
www.biblioclub.ru «YHuBepcuTeTckast OMOIMOTEKa OHIIANHY.
http://www.iprbookshop.ru - 95C IPRbooks

IIpakTnueckoe 3ansitue Ne 15. IleperoBopsl B ynpasJjieHUH OpraHu3aluei

Heab: u3ydnTh OOMIYI0 XapaKTEPUCTUKY MOIX0/I0B U THIIOB MOBEJCHUS YIPABIISIOIIETO
Ha IeperoBopax.

®opmupyemMble KOMIIETEHIUH UJIH UX YACTH:

B nmporecce ycBoeHuss marepuania 'y CTYIAEHTOB (OPMHUPYIOTCS YHUBEpCaJIbHBIE
komnereHiun: YK-2 — cnocoOeH omnpenemnsaTh Kpyr 3amad B paMKax  IOCTaBJICHHOW IENU H
BBIOMpATh ONTHUMAJIbHBIE CIOCOOBI MX PELIEHHs, MCXOAS M3 ACUCTBYIOIIMX IMPaBOBBIX HOPM,
UMEIOINXCS pecypcoB W orpanmdyeHnid; YK-3 — cmocoOHOCTh  OCYIIECTBISITH CONMAIBHOE
B3aMMO/ICHCTBUE U PEAIU30BbIBATH CBOIO POJIb B KOMaH/IE.

B pe3ynbraTe 0cBO€HUS AUCHUIIIMHBI 00yJaroIIUICs TOKEH:

OcBONTH OCHOBHBIE aCMEKTHI MEKINYHOCTHBIX U TPYIIIOBBIX KOMMYHHKaHHﬁ: OCHOBHBIC
IMPUHOMUIIEI U METOJbI YIIPABJIICHUA YCJIOBCYCCKUMH PECypCaMMU Jid OpraHu3anun FpYHHOBOI)'I
paboThl; TEOPETUUECKHE OCHOBBI U MPAKTUYECKUE aCTIEKThl OPraHU3alui KOMaHAHON paboTHI.

[IpoexTrpoBaTh MEXKIUYHOCTHBIE U TPYIIIOBbIE KOMMYHUKAIIUHU; ONPEAETSATh CBOIO POJIb
B KOMaHJe, CTaBUTh Ield U (GOpMYyIHpOBaTh 3aJaud, CBSA3aHHBIE C €€ pealu3aluei;
BBICTPAaWBaTh B3aUMOJCWUCTBUE C YYE€TOM COLHUAIBHBIX OCOOCHHOCTEH 4YJIEHOB KOMAaHJbI;
MIPOEKTUPOBATh U OPTraHU30BBIBATh KOMAHIHYIO pabOTYy; ONpeAesaTh HOTPEOHOCTH YYaCTHUKOB
KOMaH/Ibl B OBJIAJICHUN HOBBIMH 3HAHUSIMU U YMEHUSMU.

[IpuMeHsITh METO/IBI  aHAJIW3a TPYNIIOBOTO B3aUMOJICHCTBHUS U OLIEHKH YPPEKTUBHOCTH
KOMaHJHOU pabOThl; OCHOBHBIE MOJENIM KOMaHJI000pa30BaHUsd U TEXHOJOTUAMHU 3()PeKTUBHOM
KOMMYHHKAIIMHM B KOMaH/JIE; METO/IbI aHAIN3a U KOPPEKIIMU KOMaHHBIX poJieit

Iliianupyembie pe3yJbTaThbl o0yueHust no AUCUMIIIHHE (Moay.Ji10),
XapaKTepu3yolue 3Tanbl GopMHUPOBaHUS KOMIIETEHIHIi, HHIUKATOPOB

B pesynbrare OCBOGHMSI TEMbl CTYICHT YCHEHIHO Y4YacTBYET B MEXKJIMYHOCTHOM H
TPYIIIOBOM  B3aUMOJICHCTBHM,  HUCHOJBb3yd  MHKIIO3UBHBIA  TOAX0A, 3 (EKTUBHYIO
KoMMyHUKanuoo. [IpumeHseT MeToapl KoMaHI000pa30BaHusl U KOMaHJAHOTO B3aUMOJICHCTBUS B
pamKax MoCTaBICHHOM 3aauu.

be3 ommbok ompenenser Leab W 3aJadd KOMaHAbI Ui TOJYYEHUS ONTUMAIbHBIX
pE3yabTaTOB COBMECTHOH PabOThI €€ WIEHOB, C YUYE€TOM HMX WHAMBUIYAIBHBIX BO3MOKHOCTE.
Hcnonbeiyer HOBeilIIne TEXHOIOTHH (POPMUPOBAHUS KOMAH/IBI.

VYCnemHo aHanu3upyeT pa3iudHbIE OTKIOHEHHsS B KOMaHJAE, COCTaBJISET MPOTOKOJIBI U
OTYEThl MO pe3yabTaTaM MOHUTOPUHIa KOMAaHIHON paboThl, MPOBOJUT KOPPEKIMOHHBIE
MEpOTPUSTHSL.

AKTYaJIbHOCTB TeMbl (CEMHHAPA): ONPEAEIIAETCS PEATU3YEMBIMUA KOMIIETCHIIMSIMH.

Teopernyeckas 4acThb:

Jns Toro 4TtoObl BECTH MEPEroBOphbl, HEOOXOJMMO IOHATh, 4YTO OHM M3 ce0s
IpenCTaBisAOT. [leperoBopbl — 3T0 BUJI COBMECTHOM € MApTHEPOM AEATEIBHOCTH, KaK MPABUJIO,
HampaBJIeHHOW Ha pemieHue nmpobiembl. OHM Bcerza MpeAroaraiwT, Mo KpaiHel Mmepe, IBYX
YYaCTHUKOB, MHTEPECHl KOTOPBIX YAaCTUYHO COBNAAAIOT, @ YAaCTMUHO — pacxoasircs. B HMHbIX
CllydasX Mbl HMEEM JIeJJ0 COBCEM C JpYrMMH BHJAaMM B3auMozelcTBus. llpu mnonHom
COBIAJICHUH MHTEPECOB CTOPOH OOCYXKIEHHE He TpedyeTcs, YYaCTHHUKU IMPOCTO MEPEeXOsT K



coTpynHudecTBy. llpM mOTHOM MX pPacXOXIEHHMM MbI HaOmoAaeM B Hauboliee SBHOM BHJE
KOHKYPEHIIUIO, COCTSI3aHUE, MPOTUBOOOPCTBO, KOHPPOHTAIIHIO.

HpaButcs BaM 3TO MM HET, HO BBl SIBJISIETECH YEJIIOBEKOM, BEIYIIUM IE€PETOBOPHI.
IleperoBopsl — 3T0 (paKT HaIIEl MOBCEAHEBHON )KU3HHU, OCHOBHOE CPEJICTBO MOIYYUTh OT APYTHX
JIIOACH TO, YEro BBI XOTUTE.

B name Bpems Bce uyalie NpUXOAUTCS INpHOerarb K IEperoBopam: Bedb KOHMIUKT
SBIISIETCSI, 00Opa3HO TOBOPS, pa3BUBAIONICHCA MHAYCTpHEen. KaXkaplil 4enoBek Xo4ueT ydacTBOBAaTh
B IIPUHATUU PELICHUM, KOTOPBIE €r0 3aTParuBaroT; BCE MEHBIIIE U MEHBIIIE JIFOJEH COTJIAIIaroTCs
C HaBSI3aHHBIMU KEM-TO PELIEHUSIMHU. XOTs NEPEroBOPbl MPOUCXOAAT KaXIblH JI€Hb, BECTU HX
Kak cneayer Henerko. Jlroogu okasbiBatoTcst mnepen auiaemMMoil. OHM BUIST JUIIb B
BO3MOYHOCTH BEJICHHsI IIEPErOBOPOB - ObITh MOJATIMBBIM WM KECTKUM. BTOpast crannaptHas
CTpaTerusi B eperoBopax MnpeaycMaTpuBaeT CpeAHUM MOIX0 — MEXKIY MATKUM U KECTKUM, HO
BKJIIOUAET B ce€O0sl MOMBITKY CAEIKH MEXIY CTPEMJICHHEM JOCTUYb >KEJaeMOro M JIaJWUTh C
JIFOJIBMH.

Ectp Tpernii nyTh BelleHNs NEPETOBOPOB, MPEIyCMATPUBAOIINN MTO3ULUIO, OCHOBAHHYIO
He Ha cnabocTHM WM TBEPAOCTH, a CKopee OObenuHSAMUNA M TO U JApyroe. Meroa
MPUHIUIHAIBHBIX [E€PEroBOpOB, pa3paboTaHHbIH B pamkax [‘apBapackoro mpoekra o
MeperoBopaM, COCTOUT B TOM, YTOObI pemiaTh NpoOIeMbl HA OCHOBE UX KaueCTBEHHBIX CBOMCTB,
TO €CTh, HCXOJs U3 CYTH Jiea, & HE TOProBaThCs MO MOBOJY TOTO, HA YTO MOYKET MOWTH WJIA HET
KakJasg U3 CTOPOH. MeroJ o3HadaeT >KECTKUU MOAXOJ K PAacCMOTPEHHUIO CYLIECTBA Jena, HO
MpelycMaTpuBaeT MSTKUM MOAX0Jl K OTHOLIEHUSM MEXIy y4acTHHKaMmH reperoBopoB. OH He
npuberaer K TPIOKaM M HE HCIOJIb3YeT (akTop MosiokeHus. [IpuHIMNuanbHble NEperoBOpbI
ITOKA3bIBAIOT, KAK JOCTHYb TOTO, YTO BaM IIOJIAraeTCs MO MPaBY, U OCTaThCS MPU ITOM B paMKax
Opuanuui. OTOT MeToJ JaéT BaM BO3MOYKHOCTh OBITh CIPaBEAJIMBBIM, OIHOBPEMEHHO
IpeJoXpaHsass OT TeX, KTO Mor Obl BOCHOJIB30BaThCSl Ballell 4YeCTHOCThIO. Merton
IPUHLUIHAAIBHBIX IIEPErOBOPOB BXOAWUT IIOCTENIEHHO M B HAIly MXHU3Hb, COCEICTBYS C
OCTAJIbHBIMH METOJIaMU U IIOCTETICHHO BBITECHSAA UX.

K umcny apyrux cymecTBEHHbIX (DYHKIMH IEPEroBOPOB OTHOCSTCS PETYIMPOBAHMUE,
KOHTpOJIb, KOOpJAWHAIAA ACUCTBUH. OTH (yHKIMH, B OTIMYAEC OT HWHOOPMAIMOHHO-
KOMMYHHMKaTUBHOM, pEaJM3ylOTCSA, KAaK IPABWIO, IPH HAIMYHH XOPOILIO HAJIAKEHHBIX
OTHOLIEHUH NapTHEPOB, OOBIYHO B TEX CllydyasX, KOIJla YK€ MMEIOTCS JOTOBOPEHHOCTH U
IIEPErOBOPBI BEYTCS 0 MOBOAY BBIIIOJIHEHUS JOCTUTHYTBIX PAHEE COBMECTHBIX PEIIECHH.

IleperoBopsl SBIAIOTCS HEOTHEMJIEMOW YacCThIO JIEJNOBBIX KOHTAKTOB. AMEPHKAaHCKHE
CHECLIMAJIUCTBl CUUTAIOT IIEPErOBOPHI  «OCTPUEM DKOHOMMYECKUX OTHOwWeHu». Ilomumo
XOPOIIEro 3HaHUS IHpeAMeTa OOCYXICHHMs HEOOXOJUMO BJIAAETh TEXHUKOM BeAEHUS
[IEPEroBOPOB, MOJYYUTh ONPEAENEHHYIO IPO(HECCHOHAIBHYIO IOITOTOBKY.

B orianume ot 3apyOe’KHBIX KOJUIET, KOTOPbIE C IOHOCTU OBJIAJIEBAIOT IEPErOBOPHBIM
nporeccoM (a pbIHOK 0€3 MeperoBOpOB HEMBICINUM), A POCCHUHCKUX MpeArpUHUMATeNel 3TOo
COBEpILEHHO HOBas o01acTh JesaTenabHOCTH. OTcioja U COOTBETCTBYIOLEE OTHOIICHHE K
neperopopaM. B omHEHX ciydagX — 3TO INPOCTO PpAaCTEPSAHHOCTb, B JPYIMX — Halld
IpeINpUHUMATeNd NpUOerarT K MeToJaM, YCBOEHHBIM IpH KOMaHJHO-aJMHUHUCTPATUBHOM
cucreMe. B pesynpTare meperoBopbl «He HJIyT», MApTHEPHI TepmsT YOBITKH, a HWHOIJA
0€3B0O3BpaTHO TEPSIOT BO3MOKHOCTb HaJIaJIUTh B3aUMOBBITO/IHbIE BHEITHEAKOHOMUYECKUE CBSI3U.
BbIxo 01MH — HayYUThCSI HCKYCCTBY BEJIEHUS IIEPETOBOPOB.

Bonpocs! u 3axanus:

1. CymHocTs 1 Ki1accu(puKaIys neperoBopos.

2. TaxkTHKM, XapaKTepU3yIollHe CTpaTerud OTHOLICHWH  B3aUMOJEHUCTBYIOLIUX
CyOBEKTOB. DJIEeMEHTHI MEPErOBOPHOTO Tpoliecca U UX JIeTePMUHAHTHL. MoJiesin 1eperoBopoB.
JlesTenbHOCTHAs MOJIEIIb IIEPErOBOPOB.

3. Mojens neperoBopoB, OpUEeHTUPOBAHHBIX HA MpUHIMUIIEI (Y. JInHKOIBH, P. @uiep u
V. KOpn).



4. Tleperoopubie ctuiau. CTHieBOW TPOQHIL MOBEICHHUS B3aUMOJICHCTBYIOIINX
CTOpPOH Ha TmeperoBopax. PamkupoBaHue XapaKTEpUCTHK CIEIHATUCTa MO IeperoBopam (1o
Kappacy).

HanuonansHbie CTUIIN BEJICHUS IEPETOBOPOB.

Jlenossle coBemanus. JlenoBble TUCKYCCUN.

3akoHbI apryMeHTanuu 1 yoexaenus (npasuia ['omepa, Cokpara u [lackans).
TpyaHOCTH B IeperoBopax: TYNMUKHA, MAaHHUITYJISIIIUHA, KOH(PIUKTHL

CrniocoObI BbIX0/1a U3 TyNHKA. MaHUITyTUpOBaHHE JTFOIbMHU.

10 Kongmukr kak hakTop pa3BUTHS TIEPETOBOPOB.

CHuCOK JUTepaTyphl, peKOMeH/1yeMblii K HCI0JIb30BAHUIO 10 JAHHOI Teme:

OcHoBHas JuTEparypa:

Tpycs, A. A. Tlcuxonorus ynpasieHuss DIEKTPOHHBIN pecypc : YuebHoe nmocodue / A. A.
Tpycs. - Ilcuxonorus ynpasienus, 2021-10-06. - Munck : Bemmmiimas mxkoma, 2019. - 319 c. -
Kuura naxomurcs B mpemmym-Bepcuu OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMIUIIPOB HEOTPAHUIEHO

JlonoJiHUTeIbHAA JIUTEpaTypa:

ysanos, B. 1. CounanbHas ncuxosnorus ynpasieHus : yueOHuk / B.M. IllyBaHos. -
Mocksa : HOuutu-Jlana, 2015. - 463 c. - http://biblioclub.ru/. - buGmuorp. B ku. - ISBN 978-5-
238-01629-0, 3x3eMIIIIpOB HEOTPAHHUYCHO

Tpycs, A. A. Ilcuxonorus ynpasneHus. [Ipaktukym DneKTpoHHBIH pecypc : YdeOHoe
nmocooue / A. A. Tpycw. - Ilcuxonorust ynpasnenms. [Ipaxtukym,2019-06-01. - MwuHck
Bermmiimas mkoira, 2015. - 350 c. - Kaura saxomutcs B mpemuym-Bepcenn 96C IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMILIAPOB HEOTPAHHUYCHO

3axapoBa, JI.H. Ilcuxomnorus ympaBieHuss DJIEKTPOHHBIA pecypc : ydeOHoe mocobdue /
JILH. 3axapoBa. - Ilcuxonorus ympasienns,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kaura naxonutces B 6a3oBoit Bepcun DBC IPRbooks. - ISBN 978-5-98704-499-5, sx3emmisipoB
HEOTPaHUYEHO

MeTtoauyeckoe odecrnieyeHmne:

Metonuyeckie peKOMEHIAIUKM A OakaldaBpoB IO OPraHU3alMM CaMOCTOSTEIbHON
pabotsl o aucnuiuinae «llcuxonorus ynpasnerus».- CtaBpormnoss, 2019.

HNHTepHET-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas OuOIMOTEKa OHIIAWHY.
http://www.iprbookshop.ru - DBC IPRbooks

©oo~No O

Tema 8. KoHpaukTsl B OpraHu3anmm #M BO3MOKHOCTH MX pa3pelleHus
IIpakTnuyeckoe 3ansatue Ne 16. Konduukrsl B ynpaBjieHMH U BO3MOMKHOCTH HX
pa3peuieHust

Heab: u3yunTh MOHATHE KOHQIUKT, €r0 BUIBI U OCOOCHHOCTH. PacKpbiThb OCHOBHBIC
CTpaTeruu paspenieHus: KOH(QIUKTOB B YIIPABICHHH.

®opmupyemMble KOMIETEHIIUH UJIH UX YACTH:

B mpouecce ycBoeHuss marepuana y CTYIEHTOB (OPMHUPYIOTCS YHHBEPCAJIbHBIC
koMmrereHIn: YK-2 — crnocobeH ompenenars Kpyr 3afad B paMKax  IOCTAaBIEHHOW LENH U
BBIOMpATh ONTHUMAJbHBIE CIIOCOOBI MX PEIICHHS, HCXOAS M3 ACWCTBYIOIIMX IMPABOBBIX HOPM,
UMEIOIUXCA pecypcoB U orpanudeHuit; YK-3 — crmocoOHOCTh — OCYIIECTBIATH COLMATIBHOE
B3aMMO/ICIICTBHE U PEANM30BBIBATh CBOIO POJIb B KOMAH/E.

B pe3ynbraTe ocBOeHUs AUCHUIIIHNHBI O0yJarOIIHIICs TOKEH:

OCBOUTH OCHOBHBIE aCHEKThl MEXIUYHOCTHBIX U TPYNIOBBIX KOMMYHUKAIIMI: OCHOBHBIE
MPUHLHUIBI U METOJbl YIPABIEHUS YEJIOBEUECKHMMHU pecypcaMu Jjisi OpraHU3aluyd TPYNIOBOM
paboThI; TEOPETUUECKIE OCHOBBI U MPAKTUYECKUE ACTIEKTHI OPraHU3alud KOMaHIHON paboOTHI.

[IpoekTupoBaTh MEXKIUYHOCTHBIE U TPYNIOBbIE KOMMYHUKALIUH; OMPEACIATH CBOIO POJIb
B KOMaHJe, CTaBUTh Ilend U GOpPMYyIHpPOBaTH 3aJaud, CBs3aHHBIE C €€ pealu3allueH;
BBICTPAaWBaTh B3aMMOJCWCTBHE C YYE€TOM COIMAIBHBIX OCOOCHHOCTEH YJIEHOB KOMAaHJBbI;



MIPOEKTUPOBATHh W OPTraHU30BBIBATh KOMAH/AHYIO paboTy; ONMpeaesaTh HOTPEOHOCTH YYacCTHUKOB
KOMaH/ibl B OBJIaICHUH HOBBIMU 3HAHUSIMU U YMEHUSIMU.

[TpuMeHsATH METOZBI  aHANU3a TPYIIIOBOTO B3aUMOJICHCTBUS U OLCHKH 3(PPeKTHBHOCTH
KOMaH/IHOW paboThl; OCHOBHBIE MOJEIN KOMaHI000pa30BaHUs U TEXHOJOTUAMH 3(deKTuBHOM
KOMMYHHMKAIIMM B KOMAH/JIE; METO/Ibl aHAIM3a U KOPPEKLIMA KOMaHIHBIX poJiei

IInanupyembie pe3yJIbTaThl o0y4eHHUs no AUCHMILIMHE (moayJo),
XapakTepu3yolue 3Tanbl GopMHUPOBaHUS KOMIIETEeHIIHI, HHAUKATOPOB

B pesynbrare OCBOEHMSI TEMbl CTYIAEHT YCHEHIHO Y4YacTBYET B MEKJIMYHOCTHOM H
IPYNIIOBOM  B3aUMOJICHCTBUM,  HUCHOJb3yd  MHKIIO3UBHBIA  1OAXOA, AP (EKTUBHYIO
KOMMYHHKaui. [IpumMeHsier Meroapl KoMaH1000pa30BaHusl 1 KOMAaHJHOTO B3aMMO/ICHCTBUS B
pamKax [oCTaBJICHHOM 3aau.

be3 ommOok ompenenser Leab W 3aJadd KOMaHIAbl Ui MOJIyYEHHS ONTHUMAlbHbIX
pe3yabTaTOB COBMECTHON pPabOThI €€ WIEHOB, C YUYETOM MX WHAMBUIYAIbHBIX BO3MOXKHOCTEHL.
Hcnonp3yer HOBeIINE TEXHOJIOTHH (POPMHUPOBAHUS KOMAH/IBI.

VYcnemHo aHanu3upyeT pa3iuvHble OTKJIOHEHHS B KOMaHJE, COCTaBJISET MPOTOKOJIBI U
OTYETHl MO pe3ylbTaTaM MOHUTOPUHTAa KOMAaHJHOW pabOThl, MPOBOJUT KOPPEKIIMOHHbBIE
MEpPOIPUSITHUSL.

AKTYaJIbHOCTb TeMbl (CEMHUHAPA): ONPEIEIIAETCS PEATU3yeMbIMU KOMIETEHIIUSIMH.

Teopernyeckasi 4acThb:

Kornpmukr wnum KOH(IWKTHAS CHUTyalusl SIBJISETCS TPUYMHONW BO3HUKHOBEHMSI
CTPECCOBBIX CHUTYyallMd B TMPOILIECCE KOJUIEKTUBHOW TPYAOBOM AesATENbHOCTH. CyIIECTBYIOT
pa3auyYHble TOYKU 3pPEHHUS B OIpPENEICHMM TOHATHS KOHQIUKT U ero kiaccupukanuu. B
OTEUECTBEHHON IICHXOJIOTUH pa3paboTaHa MOHATHIHAsS cxeMa omnucaHus KoHpmukra. Cxema,
kotopas Obuta mpemnokeHa JI. A. TIeTpoBCKOH, CONEP)KUT YEThIPE KATErOPHUATbHBIX TPYIIIHI:
CTpYKTypa KOH(MJIMKTa, €ro JAuHaMuKa, G(yHKouu u TUnojorus. A. 5. AHIYNOBBIM U
A. W. IIununoBsIM BBIAESIOTCS: CYHIHOCTh KOHQUIMKTA, €r0 IF€HE3UC, 3BOJIONUS KOH(IUKTA,
Kkinaccuukanus,  CTpyKTypa, JuHaMuka, (yHkuuw, uHpoOpManus B KOHQMIUKTE,
MpenynpexaeHue, pazpeieHne KoH(INKTa, METOAbl TMarHOCTUKU U MCCIe0BaHus KOH(IUKTA.
(Anamymos A. A., [HummmoB A. N.). A. A. EpmioB omnpenensier KOHQIMKT Kak JEHCTBHE
MIPOTUBOMOJIOKHBIX, HECOBMECTUMBIX B JAaHHOM CHUTyallid MOTHBOB, HHTEPECOB, THUIIOB
noBeaeHus. H. B. I'pumnna paccmarpuBaeT KOH(IMKT Kak OCO3HAHHOE TIPEMSATCTBUE B
JNOCTHKEHUH IIeJIed COBMECTHOW JIeSATENbHOCTH, KaK pPEaKIMI0 Ha TMOYBE HECOBMECTHUMOCTHU
XapaKTepOB, HECXOCTBA KyJIbTYPHBIX OCHOB M moTpeOHOocTel. (I'pumuua H. B.).

Kondmukr mpencraiser coOoi NECTPYKIUIO STHUX OTHOLIEHUM Ha SMOIMOHAIBLHOM,
KOTHUTHUBHOM WJIH TOBeAeHYeCKOM YpoBHSAX. C TOUKM 3peHHUS MCUXUYECKOTO COCTOSHHS
MIPOTUBOOOPCTBYIOIINX CTOPOH, KOH(IUKT BBICTYNAET OJHOBPEMEHHO U KaK 3allUTHAs peaKIus,
Y KaK OTBETHAsl IMOILMOHAJILHO OKpAlleHHas peakius. B ocHOBe BOZHMKHOBEHUS KOH(DIUKTOB
JeXaT MPOTUBOPEYHS, BO3HHMKAIONIME B IPOLIECCE TPYAOBOM NEATEIBHOCTH: MPOTUBOPEUUS
MOUCKA, KOTJa CTaJKUBAeTCI HOBATOPCTBO C KOHCEPBATU3MOM; IMPOTHUBOPEUHUS TPYMIOBBIX
HMHTEPECOB, KOT/Ia OTCTAUBAIOTCS TOJBKO TPYIIOBbIE MHTEPEChl MPU HUTHOPUPOBAHUU OOIIHMX
WHTEPECOB; MPOTUBOPEUHs, CBSI3aHHBIC C JIMYHBIMU, STOUCTUYECKUMH TOOYXICHHUSIMH, KOTIa
KOPBICTb, Kapbepu3M IMOJABISAIOT BCE JPYTHE€ MOTHBBI; IPOTUBOPEYHUS HECOCTOSBILNXCS
OXKUJAHWHM; TPOTHUBOpPEUHs TOJUTHYECKHE (aHTHCOLMAIbHBIE TMOCTYNKH). [IpoTuBOpeuns
MPHUBOJIAT K KOH(IUKTaM TOJBKO TOTJA, KOT/Ia OHHM 3aTParuBaloT COIMANIBHBIN CTAaTyC TPYIIIBI
WU JMYHOCTH, MAaTepuajbHble WJIM JyXOBHbIE LIEHHOCTH JIOJEH, UX MNPECTUXK, MOPAIbHOE,
HPAaBCTBEHHOE JIOCTOMHCTBO JINYHOCTU. Takue MpOTUBOpPEUMsT HE TOJIBKO BBI3BIBAIOT
HEraTUBHYIO OIICHKY, HO U COINPOBOXIAIOTCS Pa3IMYHBIMU SMOIMOHAIBHBIMU adderTamu,
TaKUMH Kak oOuja, THEB, Mpe3peHHe, BO3MYILEHUE, HEroJ0BaHHE, CTpax. DMOIMHU HEpPEeaKo
TOJIKAIOT 4YeloBeka Ha Oopb0y, M B O3TOM CcIydae BMECTO IPOTHUBOPEUYUS BO3ZHUKAET
IPOTHBOOOPCTBO.

K MeromaM AMarHOCTUKH W HCCIENOBaHUS KOH(PIUKTOB OTHOCSTCS MPAKTHYECKH BCE
METO/Ibl AMAarHOCTHKH, HO Yalle BCEro — JabopaToOpHbIe IKCHEPUMEHTHI, PETPOCHEKTHBHbIE U



OJTaHKOBBIC METOJMKH U TECThI. BBIIENSAIOT MATh ypOBHEH KOH(DIMKTOB B OpraHU3allu: BHYTPH
JUYHOCTH, MEXK]y JINYHOCTSIMH, BHYTPH TPYIIIIbI, MEXIy TPYIIIAMU, BHYTPH OpraHU3aluu. DTH
YPOBHHM TECHO CBSI3aHBI MexIy coOoil. Hampumep, BHYTPHMIMYHOCTHBIA KOH(DIMKT MOXKET
3aCTaBUTh MHJMBUJA ACHCTBOBATh arpECCUBHO 10 OTHOUIEHUIO K IPYTMM U BbI3BaTh TEM CaMbIM
MEXJIUYHOCTHBIA KOH(IUKT. BHYTPHUINYHOCTHBIM KOH(IUKT CIIydyaeTcs BHYTPU HHIUBHIA U
94acTo SABIISETCS KOH(IIMKTOM WeNed Wi KOHQUIMKTOM B3risiioB. KoHdumkrom mnemeld oH
CTAaHOBUTCS TOTJA, KOTJa MHAWBUJ BBIOMPAET U MbITAETCA JOCTUTHYTh B3aMMOMCKIFOYAIOLINX
nemnen.

Bonpocs! u 3axanus:

1. Tunonorus koH}puukToB. AnHamuka koHpiaukra. Kputepun xondaukra. @yHKuun u
MIPUYUHBI KOH(PIUKTOB.

2. KoncrpyktuBHast QyHKOUS KoH(IUKTa. DaKTOpHI, HWrparIfie BaXHYIO pPOJIb B
KOHCTPYKTUBHOM pa3pelieHNH KOH(INKTOB.

3. JlecTpyKTHBHBIE IPH3HAKU KOHDIUKTA.

4. OcHOBHBIE TPUUMHBI KOH(DIUKTOB B OPTaHU3ALIUSIX.

5. Y4ér >MOLMOHAIBHOTO COCTOSIHUS M WHAMBUAYAJIbHBIX OCOOCHHOCTEM yYaCTHHKOB
koH(pmukra.  IIaTh  TUHNOB  KOH(IUKTHBIX  JHUYHOCTEH  (KOH(IMKTHAs  JUYHOCTh
J€MOHCTPATUBHOIO, PUTHAHOTO, HEYIIPABISIEMOTO, CBEPXTOYHOT0, OECKOH(DIUKTHOTO THIIOB).

6. Crparerust noBeaeHNUs KOHPIUKTYIONINX CTOPOH B yrpaBieHuH. [owck myTei Bprxoaa
n3 koH(umKTa. CTpYKTYpHBIE (OpraHW3AIMOHHBIE) U MEXJIMYHOCTHBIE CIIOCOOBI YIpPaBIICHHS
KOH(DIUKTaMU.

7. Ctpaterun TMOBEAEHUS PYKOBOJIUTENS B YCIOBUSX KOH(QIIMKTA (IIPOTUBOOOPCTBO,
COTPYIHHYECTBO, KOMIIPOMHUCC, YXOJI U TIPUCIIOCOOIEHUE).

8. lMomxoner k xoHpaukTam J[k. . CkoTTa W HECKOJBKO TPHUEMOB aHAIM3a MPUYMH
KOH(JIUKTA.

9. Taly B KOH(MDIUKTHOU CUTyalnH. JlIormueckasi apryMeHTaIus B TOJIEMUKE.

Cnucok JuTeparypbl, peKOMeHyeMblil K HCIIOJIb30BAHUIO 110 JAHHOH Teme:

OcHoBHasi 1uTeparypa.

Tpyce, A. A. Tlcuxonorus ynpasieHus: DIEKTPOHHBIN pecypce : YueOHoe mocodue / A. A.
Tpyck. - Ilcuxonorus ynpasinenus, 2021-10-06. - Munck : Beimmiiiras mkomna, 2019. - 319 c. -
Kuaura wnaxomutrcs B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMILISIPOB HEOTPAHUUEHO

JlonoaHUTeILHAS JTUTEpaTypa:

[yBanos, B. U. ConunanpHas ncuxojiorust ynpasienus : yueOnuk / B.M. IllyBaHoB. -
Mocksa : Ouutu-Jlana, 2015. - 463 c. - http://biblioclub.ru/. - buGmuorp. B ku. - ISBN 978-5-
238-01629-0, sx3eMIIIIpOB HEOTPAHUYCHO

Tpycs, A. A. Ilcuxonorus ynpapneHusi. [Ipaktukym DieKTpoHHBIA pecypc : YdeOHoe
nocodbue / A. A. Tpyce. - Ilcuxonorus ympabnenus. I[Ipaktukym,2019-06-01. - Munck
Beimsiimas mkona, 2015. - 350 c. - Knura Haxoautesa B npemuyM-Bepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 5k3eMILIAPOB HEOTPAHUUCHO

3axaposa, JI.H. Ilcuxonorust ympaBieHusi DJIEKTPOHHBIM pecypce : yueOHoe mocobue /
JI.H. 3axaposa. - IIcuxonorus ynpasienus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuwura naxonutcs B 6a3oBoii Bepcun IbC [PRbooks. - ISBN 978-5-98704-499-5, sx3eMmisipoB
HEOTrpaHUYEHO

Metoanyeckoe obecnedeHue:

Mertoauueckre peKOMEHJAlMU s OakajaBpoB IO OPraHM3aLUU CAMOCTOSITEILHON
paboTsl no aucrumnHae «llcuxonorus ynpasiaenusy».- CtaBponos, 2019.

HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcuterckast OnOIMOTEKa OHIANHY.
http://www.iprbookshop.ru - D5C IPRbooks
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BBEJIEHUE

Best yueOnast paboTa OCYIIECTBIISICTCS HA JICKIUSAX, MPAKTHUUECKUX 3aHATUSX. Kaxmas
JeKIHsT PACKpPBIBACT OMpEaeNEHHbIE BOMPOCH coJepKaHus y4deOHo aucuuiuiiHbl. Ha
MPAKTUYECKHUX 3aHSATUSX OCYIIECTBIISICTCS TEKYIIHA KOHTPOJIb padOThI CTYIEHTOB, (POPMUPYETCS
YMEHUE CaMOCTOSTEIbHO BBICTYNATh C YCTHBIMU JOKJIaJiaMH, BECTU JUCKYCCHIO, yYMEHHUE
ciymare naptaépa. Ha mpakTuaeckux 3aHITHIX HIET OTPaOOTKA KOMITETEHIIUI 00YyJaroIuxcs,
(hopMHpYEMBIX B Pe3yIbTaTe OCBOCHUSI TUCIUTUIMHBI [ICHXOIOTUS yIIpaBIICHUS W JTUICPCTBA.

Leabio camMocTosITeILHOW PadoOThHI SBISIETCS 3aKpEIUICHWE M YIIIyOJeHHWE 3HAHHM,
MOJYYCHHBIX CTYJCHTAMH Ha JIEKIHUAX, TOJTOTOBKE K TEKYIIUM MPAKTUUYECKUM 3aHSITHSM,
MIPOMEXKYTOUYHBIM (POpMaM KOHTPOJIS 3HAHUI U K UTOTOBOMY KOHTPOJIIO.

JAupakTHyecKne mejad cCaMoOCTOATEIbHbIX 3aHSATHI:

e  (opmupoBaHue MpohecCHOHATHHBIX YMEHHIA;

e (opMHupOBaHHE YMEHUIN U HABBIKOB CAMOCTOSITEIBHOTO YMCTBEHHOTO TPY/Ia;

® MOTHBUPOBAHHME DETYJSIPHON  IeJICHANpPaBICHHOW  paboThl 1O  OCBOCHHIO
CHEIUATBLHOCTH;

®  Pa3BUTHUE CAMOCTOSITEIILHOCTH MBIIIICHHUS;

e (¢opmupoBaHHE YOEKJIEHHOCTH, BOJIEBBIX YEpPT XapaKTepa, CIOCOOHOCTH K
CaMOOPraHu3allNu;

®  OBJIQJICHUE TEXHOJOTHYECKUM YI€OHBIM HHCTPYMEHTOM.

CamocrosarenbHas paboTa BKJIIOYAEeT Te pas3feibl Kypca, KOTOpble HE TOIYYHIIH
JIOCTAaTOYHOTO OCBEIICHUS Ha JIEKIUSIX M0 MPUYUHE OTPAHMYECHHOCTH JICKIIMOHHOTO BPEMEHU U
00JIBIIIOTO 00BEMa N3y4aeMOTO MaTepHuaa.

Metonuyeckoe obecriedeHre caMoCTOSATENbHON pabOThl TUCIUIUIMHE COCTOUT U3:

1) Onmnpenpenenust y4eOHBIX BOMPOCOB, KOTOPbIC CTYACHTHI JOJDKHBI HM3y4HTh
CaMOCTOSITENIBHO;

2) Tlombopa HEOOXOaUMON ydeOHO# IHMTEpaTyphl, 00S3aTEIBHON I MPOPabOTKH |
U3YYEHUS;

3) Ilowcka OOMOJHHUTEIBHON HAYYHON IJIUTEPATYphl, K KOTOPOH CTYACHTHI MOTYT
o0pallarbscs 1o KeJIaHUI0, €CIIH Y HU3 BO3HUKAET UHTEPEC B JAaHHON TEME;

4) OmnpeneneHuss KOHTPOJbHBIX BOMPOCHI, MO3BOJIIOIIMX CTYACHTaM CaMOCTOSTEIIBLHO
MIPOBEPUTH KAUE€CTBO MOJYYCHHBIX 3HAHMUIA,

5) Oprasuzanuy KOHCYJIbTAlMH TpErNojaBaTest cO CTYACHTAMH Ui Pa3bsCHEHHS
BOIIPOCOB, BBI3BABIIUX y CTYACHTOB 3aTPYAHEHUS IPU CAMOCTOSTEIbHOM OCBOCHHUU Y4eOHOTO
Marepuana.

CamocrosarenbHas paboTa CTyAeHTa — 3TO 0COObIM 00pa3oM OpraHu30BaHHAA
JesITeNIbHOCTD, BKIIFOUAIOIIAsl B CBOIO CTPYKTYPY TaKue KOMIOHEHTBI, KaK:

e  ySICHEHHME LM U MTOCTABIEHHON yueOHOM 3a/1auu;

®  YEeTKOE U CUCTEMHOE IUIAaHUPOBAHUE CAaMOCTOSITENIbHOM paboTHI;

® [OMCK HEOOXOAMMOH y4eOHOH 1 HayuHOU MH(pOpMAIIIH;

e 0CBOEHHE COOCTBEHHOI MH(OPMALINU U ee JTorndecKas nmepepadoTkKa;

®  WCIOJIb30BaHHE METOJIOB HCCIIENOBATENBCKOM, HAYYHO-HCCIEI0BATEIbCKOM PabOThI
JUISl peLI€HUs TOCTaBJIEHHBIX 3a/1ay;

e  BbIpabOTKa COOCTBEHHOMN MO3UINH 110 TIOBOAY MOTYYSHHOU 3a/1a4H;

e [pejacTaBieHHE, 000CHOBAHME U 3aIIUTA MOJYYEHHOTO PEIICHHUS;

® [POBEJECHUE CAMOAHAIN3a U CAMOKOHTPOJIS

Buabl camocTosiTeIbHBIX PadoT Mo y4eOHON AUCHIUTIIIMHE:

* paboTa C MOHATHIHBIM alapaToM;

* IOMCKOBas paboTa ¢ pa3IMYHBIMUA UCTOUYHUKAMU;

* COCTaBJICHHE aHHOTHPOBAHHOTO CIHCKA IUTEPATYPHI 10 MpoOIeMe;

* IOJIFOTOBKA JIOKJIAJIOB TIO TEME.



KoHTpone 3HaHMI CTYAEHTOB BKJIIOYaeT (OPMBI TEKYHIETO W HMTOTOBOTO KOHTPOJIS.
Texymuii KOHTPOJIb OCYHIECTBISICTCS B MPOIECCEe U3YUEHHs Kypca M BKIIIOYAeT B Ce0sl OLIEHKY
paboTHI CTYIEHTOB Ha MPAKTUYECKUX U JaOOPATOPHBIX 3aHATHAX (IUCKYCCHH, 3allOJHEHHE U
aHaIM3 TaOJUI], COCTABIICHHE KOHCIEKTOB, peepupoOBaHUE MCTOYHUKOB, COCTABICHHE CXEM U
Ip.), a TAaKXKe MOJArOTOBKY JOMAIIHETO 3aaHMUs.

METOANMYECKHUE PEKOMEHJIALIUU 110 U3YYEHUIO
TEOPETUYECKOI'O MATEPHAJIA

[IpakTueckue (CeMUHApPCKUE) 3aHATUS MPEINOJAral0T 00CYKIECHHE METOA0I0rHYECKUX
U TEOPETUYECKUX IOJIOKEHUH Y4eOHOro Kypca, OTpabOTKy yMeHHs padoTaTb C Hay4dHOU
JTUTEpaTypoil, aHaMM3Upys Hu 0000mIas TICUXOJOTHYECKHE (AKTBI, JIMYHBIE TPUMEPHl U
MpeAIOKEHHbIE cUTyaluu. L{enap Takux 3aHATHNH — YCBOGHHE CHCTEMbI TEOPETUUECKHX 3HAHUN
[0 OCHOBHBIM pa3jenaM Hayku. [l 3TOoro mo KaxaoMy 3aHATHIO yKa3aHa JIATeparypa,
HEMOCPEJCTBEHHO OTHOCSIIAsACA K coaepkaHHio TeMmbl. C TMOMOIIBI0O HEE CTYIAEHT 3apaHee
TOTOBHUTCS K 3aHATHUIO MO MPEI0KEHHOMY IIJIaHY C TeM, YTOOBbI B XOJIe¢ ypOKa y4acTBOBaTh B
KOJUICKTUBHOM AaHAJIN3€ PA3JMYHBIX TOJIXO0J0B K KATETOpUsAM U MpoOJieMaM TCHXOJIOTHH, B
dbopmynupoBaHuM JeDUHHUIIMH W B HAyYHOM OOOCHOBAaHMHM COOCTBEHHBIX TMO3HMIIMH TIO
npoOnemaM. IloaroTtoBka K CEMHUHApPCKUM 3aHITHUSIM IPEIyCMAaTPUBAET O3HAKOMJIEHHE C
OCHOBHBIMH TIOJIOKEHUSIMU TIO TEME, YCBOCHHE HOPMATHBHOM JIEKCHUKH, MPEIJIOKEHHOU K
paszeny 4epe3 KpUTHYECKYl0 paboTy C JUTEepaTypoll M HaydHBIMU IICHUXOJIOTMYECKUMU
tekctaMu. JlanHasg paboTa He0OX0IMMa CTYACHTY JUIsl BEIGHUS HayYHOU TUCKYCCHUU Ha 3aHATHUU.

PadoTa ¢ KOHCIIEKTOM JIeKI Uit

[IpocMmoTpuTe KOHCIIEKT cpa3y mocie 3aHsaTuid. OTMEThTEe MaTepHral KOHCIEKTa JICKIH,
KOTOpPBIM BBI3BIBACT 3aTPyJHEHHS Uil TOHMMaHuWsA. [lomblTaliTech HAWTH OTBETHI Ha
3aTpyJHUTENbHBIE BOMPOCH, HCIOIb3Ys MpeaiaraeMyto Jureparypy. Eciu camocTosTenbHO He
yAaJIoch pa3o0parbcsi B MaTepuaiie, cCHOpMYIUpPYHTE BOTPOCHI M OOpaTUTECh Ha TEKyIIeH
KOHCYJIbTAIlMK WK Ha ONrbKaliiel TeKIruy 3a TOMOIIbIO K IIPEToAaBaTelIio.

Kaxnyro Hepento oTBoIUTE BpeMs JJIsl IOBTOPEHUS MPOMIEHHOT0 MaTepuana, mpoBepsis
CBOM 3HAHMsI, YMEHUS U HABBIKU IO KOHTPOJIBHBIM BOIIPOCAM U TECTaM.

BbinosiHeHNe MPAKTHYECKHUX 3aAHATHH

Ha nepBom 3aHsTHH MOTyYuTe y MpernogaBaTelis 3aJaHus 10 Kypcy, IJIaHbl TOATOTOBKU
K MPaKkTU4YeCcKUM 3aHATUsIM. O03aBeIUTECh BCEM HEOOXOIMMBIM METOAMYECKUM 00eCIIeUeHHUEM.

Ilpakmuueckoe 3anamue — onHa u3 (GopMm opraHuzanuyd y4eOHOro mpolecca —
CaMOCTOSITENIbHOM  paboThl  OOydarouIuxcs, KOTOpas perjiaMeHTUpyeTcs TpeOOBaHHUIMHU
nokymenta. Ilpaktuueckoe 3aHATHE TMPEACTaBISeT CO0OW KOJUIGKTHBHOE OOCYXICHHE
00y4aroUIMMUCS TEOPETUUECKUX BOMIPOCOB MOJI PYKOBOJACTBOM MPEIOAaBaTesl.

Ilpakmuueckoe 3anamue (cemunap) — BUJ ayJIUTOPHON COBMECTHON NAEATEIHHOCTH,
OCYILIECTBISIEMOl B opMe MpakTHUKU MBIIIJIEHHUs, pedyd U nucbMa. Ha cemuHape CTyAeHT
OTBEUaeT Ha BOMPOCHI; YTOUHSET, JONOIHSAET U 0000IIaeT OTBETHI APYTUX; YIaCTBYET B POJIEBBIX
UTpax, TUCKYCCUAX; BBICTYMAET C COOOIIEHUEM, A0KIaAoM. JIOCTOMHCTBOM ceMUHapa SBISETCS
JTUCKycCHOHHAs (GopMa YCBOEHHUS MaTepuana, COTBOPYECTBO B OOCYXKJIEHUU MpoOIeM,
MHTEJUIEKTYalIbHAs COCTA3ATENbHOCTD.

[Ipy moAroToBke K MPaKTUYECKOMY 3aHATHIO CHayala CIeAyeT MpPOYecTb KOHCIEKT
JEKIUHA MO TeMe 3aHSATHs, 3aTeM M3YYUTh y4eOHYI0 U CIPaBOYHYIO JUTEpaTypy (y4eOHUK,
yueOHbIe TOCOOUS, CIOBApH, SHIUKIIONEINH ), TOCIIE YeTO — MEPBOUCTOUHUKH.

JlutepaTypy HEOOXOAMMO KOHCIIEKTHPOBATh M JaBaTh CKaTble MUCHbMEHHBIE OTBETHI Ha
BOIIPOCHI MPAKTHYECKOTO 3aHATUS. Takue OTBETHl MPUTOAATCS MPHU MOJTOTOBKE K 3K3aMeHy. B
HUX CIIEAYEeT OTPa3UTh COJIEp>KaHUE TTIAaBHBIX TIOHATUH U CBS3b MEXKIY HUMHU, 1aTh COOCTBEHHYIO
OLIEHKY TEM WJIM UHBIM KOHIIENIIUSAM, BbISIBUTH CBSI3b M3y4a€MOI0 BOIPOCA C COBPEMEHHOCTHIO, C



Oynymiein mpodeccHOHaTbHOW JesTeNbHOCThIO. [lo  HEsCHBIM  BOIpOcCaM  HEOOXOJMMO
oOpamiarbest K IpenoiaBaTesio.

TekcT BBICTYIUICHUS Ha TMPAKTUYCCKOM 3aHSATHH JIOJDKEH OBITh HAMHUCaH CaMUM
CTyaeHTOM (yxe nepepaOoTaHHbIN). BpICTymIeHHs, Ha KOTOPBIX CTYAEHT OIPaHUYMBAETCS
TOJIBKO YTEHHEM YK€ OIyOJIMKOBAHHOTO TEKCTa, MIPENo/iaBaTelieM HEe YUUThIBAIOTCS.

[To mpomyIeHHBIM 3aHATHSAM CTYACHT OTUYUTHIBAETCS B YCTHOM WJIM MHUCHbMEHHOU (popme.
B mporuBHOM ciyyae mpenojaBareilb MMEET IIpaBO 3aJaTh CTYAEHTY Ha 3auére
JOTIOJTHUTEIBHBIE BOIPOCHI 110 TEME MPOMYIEHHOTO 3aHATHSI.

[IpenogaBaTens OIEHMBAET MOJATOTOBKY CTYIACHTAa K MPAKTUUYECKOMY 3aHSATHIO T10
CJIEIYIOLIUM KPUTEPHUSIM:

Hanndune KOHCIIEKTOB, JICKITHIA;

IloHnMaHMe TIaBHEIX IMOHSTUM, UX CBS3CH;

YMEHUIO MBICIIUTh CAMOCTOSITENILHO, JIOTHYHO, OCIIEI0BATENbHO, 10Ka3aTEIbHO;

MHeHUSIMU  OIIEHUBATh WJIEH, KOHIICTIMH, OOOCHOBBIBATH CBOIO TEOPETHUYECKYIO
MTO3UIINIO, CBA3BIBATH TEOPHUIO C MPAKTUKOM, MPUBOAUTH IPUMEPHI, PUBOIUTH aHAJIOTHH.

Ha npakTudeckue 3aHSATHS BBIHOCSTCS Y3JIOBBIE TEMBI, 3allJTAHUPOBAHHBIC B TIPOrpaMme
y4eOHOW JUCUUIUIMHBI, OCBOCHHE KOTOPBIX OMPENEIseT KauyecTBO MpodhecCHOHATHHOM
MOJTOTOBKH OyAYIIMX CIIEIHAINCTOB.

Lens 3ansTHs — QopMUpOBaHWE 3HAHWUK 1O TEME, PA3BUTHE CAMOCTOSTEIHLHOCTH
MBIIIUICHUSI U TBOPUYECKOW aKTUBHOCTU OOYUYAIOIMIMXCS MyTEM PaBHOIMPABHOTO M aKTMBHOTO MX
ydacTusi B 00CYy>KJI€HHH pacCMaTpUBAaEMbIX BOIIPOCOB.

3aoauu npakmuyuecKko20 3aHAmMuU:

—3aKpeIIeHne, PacIIipeHue U yriyOJaeHue 3HAHWK MO TICUXOJIOTHU YIPABJICHHUS W KOHKPETHOMN
TEME;
—pa3BUTHE HABBIKOB MTOCTAHOBKHU MPOOJIEM U PELICHUS 3a/1a4;
—0TpabOTKa HABBIKOB BEJICHUS AUCKYCCUU, apIryMEHTAIIMN U OTCTAUBAHUS CBOCH TOUKHU 3PEHUS;
—IEMOHCTpaLXs 00yJarOUUMUCS JOCTUTHYTOTO YPOBHS 3HAHUM;
—(hopMHUPOBaHNE HABBIKOB CAMOCTOSTEIIbHON PaOOTHI.
DynKyuu nPpaKmuyecKko20 3auamus (cemunapa):
—I03HaBaTelIbHAs,
—BOCIIUTATEIbHAS,
—pa3BHUBaOILAs,
—KOHTPOJIbHAA.

METOIWYECKHUE PEKOMEHJIAIIAU 110 PABOTE C JINTEPATYPOM

HpI/I HU3YYCHUH JUCHUIUINHBI Yy CTYACHTOB JOJDKCH Bpra6aTBIBaTBC$I pannoOHaJIbHO-
KpI/ITI/ILIGCKI/Iﬁ noaxoa K n3ydyacMbIM npo6neMaM M SIBJCHHUSAM. JTO BKJIIOYACT NOHUMAaHUE TOIO,
4TO CO BPEMCHEM piaa I/IHq)OpMaI_II/IOHHBIX U TCOPCTUUCCKUX MATCPHUAIIOB YCTApEBaACT, Tpe6y$[
KPUTHYCCKOI'O OTHOIICHUS. C ,I[pyTOﬁ CTOPOHBI, KaXKJIbIi TGKYH_[I/Iﬁ BOIIPOC HMCCT CBOIO
HCTOPHUIO, KOTOPYHO TOXKEC IIOJIC3HO 3HATh. Ka)KI[OG COOBITHE MOYKET HMETh Pa3HbIC
HUHTCpHIpCTAllH, TIO3TOMY CJIOBA, CKa3aHHLIC MHOT'O JICT HAa3a4d, MOT'YT UMETh Ba’)KHOC 3HAYCHUC.

YToOBI MHOHSTH COACPIKAHUC MaTCepuaja, HY>KHO YMCECTb €ro IIPOYHTHIBATH. Hauunath
CJICAYCT C MPEABAPUTCIIbHOTO ITPOCMOTPA, B XOJAC€ KOTOPOTO O3HAKOMHUTHCA C HA3BAHUCM pa6OTBI,
C aHHOTaHHeﬁ, OTJIaBJICHUCM, HNPCAUCIIOBUCM. YacTo 3amMbIcen pa6OTBI SICCH YK€ IIpU
O3HAKOMJIEHHH ¢ e€ Ha3BaHueM. Ho ocoOeHHO HHTCPECCH IMPOCMOTP OIJIaBJICHHSA, B PE3YyJIbTATC
KOTOPOI'0 CTAaHOBUTCA SACHBIM PAa3BUTUC MBICIIM aBTOpPA. Hennoxo ObBLIO OBbI TTOSBUBIINECS npu
O9TOM MBICJIN 33.(I)I/IKCI/Ip0BaTB Ha 6yMare.

HpOCManI/IBaH TCKCT OTJIaBJICHUA, HYXHO OCTAaHOBUTLCA Ha TCX TJIaBaX, KOTOPLIC
NpEACTaBJIAKOT IJId BacC 0COOCHHBIH HUHTCPEC, 0CrJI0 03HAKOMUTHCS C HUMMH, COCTABJISAA B O6I_I_II/IX
gepTax CBOE NpeACTaBJICHUC O HHX. HCJ’IL 3TOr0 JIEHCTBHUS — HANTH MECTa, OTHOCAIIHUECA K
HCKOMOM TEMC, OIIPCACINB ITIPHU 3TOM, YTO IICHHOTO B KAXX/IOM U3 HUX.



Crnenyrommii sTam — NPOYTEHHE BBIJACICHHBIX MECT C (PUKCalMeil caMbIX TJIaBHBIX
ceeneHui. [Ipu 3TOM Hajo YETKO M SICHO OCO3HABATh LEJb YTCHUS, IOCTOSIHHO JIepxka €€ nepen
cOOOH: MO KakoMy BONpPOCY HYKHa HMH(OpMaIys, I 4Yero HyxHa, e€ xapaktep H T. 1.
HEO0XOAMMO MEHSTh PEKUM UTEHHSI — OT OErjioro BAYMYHMBOTO — B 3aBUCUMOCTH OT LEHHOCTH
nH(pOpMAaINHY, OCTAHABIMBASCH TaM, TJIE 3TO TpeOyeTcs i TITyOOKOTO TOHMMAaHUS TEKCTA.

Crnenyer Hay4uTbCs OINpPENENSTh CTPYKTYPY TEKCTa IO COMOJYUHEHHOCTH €ro 4acTew,
YUHTBIBas B3aUMOCBSI3b TEKCTA C pUCYHKaMH, CHOCKaMH, IpUMEYaHusaIMU U TabnunaMu. Bee 3to
IIOMOYKET TOHUMaHUI TEKCTa IpH OerjioM O3HAKOMJIEHMM ¢ HUM. Tak BbIpaOaTbIBaeTCs
CIOCOOHOCTH MPH MPOYTECHUH Cpa3y MOHUMATh CMBICI U 3HAY€HUE HOBOW HH(POPMAITUH.

MHorue KHUTH ¥ CTaThU MMEIOT B CBOEM ammapare CIUCKU JUTEpaTypbl, KOTOPbIE JAIOT
BO3MOYHOCTb HOTIOJIHUTH HH()OPMALIMOHHYIO OCBEAOMIIEHHOCTD O JIOTIOJIHUTEIBLHOU JIUTEpAType
10 JaHHOMY BOTIPOCY.

OTaenbHBIN 3Tal NpOYTEHUs — BeJleHue 3anuceil npountaHHoro. CyliecTByeT HECKOJIbKO
BU/JIOB 3aITMCEH: MJIaH, BBITUCKHU, TE3UCHI, aHHOTALHS, pe3IOME, KOHCIIEKT.

Ilnanom ynoOHO TI0JIB30BATHCA TPU MOATOTOBKE K YCTHOMY BBICTYIJIEHUIO I1O
BbIOpaHHOM Teme. KaXk/1plil MyHKT MJ1aHa JOJDKEH PACKphIBaTh OJIHY U3 CTOPOH U30paHHOM TEMBI,
a BECh IIaH JI0JKEH OXBAThIBATh €€ I[EJINKOM.

Te3ucw mpenanonaraioT CKaToO€ H3JI0KEHHE OCHOBHBIX IOJIOKEHUH TekcTa B (opme
yTBEpKIAeHUsT uiau oTpuuanus. OHM SBJISIOTCS OoJsiee COBEpIICHHOM Qopmoi 3amuceil u
MIPEJICTaBISIOT OCHOBY IS AUcKyccud. K ToMy e MX JIErKO 3allOMHHUTb.

Annomayuna — KpaTKoe U3JI0KEHUE coJiepKaHus — Ja€T obliee npecTaBieHue o padoTe.

Pe3rome KpaTko XapaKTepU3yeT BbIBOJIbI, TJIABHBIE HTOTU IIPOU3BEICHUSI.

Koncnexkm sBnsercs Hambonee pacupocTpaHEHHOM (GOpMOM BEICHHsI 3alHCei.
OCHOBHYI0 TKaHb KOHCIEKTAa COCTABJISIIOT TE3UCHI, JONOJIHEHHBIE JI0KA3aTEIbCTBAMU U
paccyxaeHusMu. KoHCIEKT MOeT ObIThb TEKCTyallbHbIM, CBOOOJHBIM HIIM TEMaTHUYECKHUM.
TekcTyanbHbI HpeAcTaBiseT cOOOM IMUTATHUK C COXPAHEHHE JIOTMKH paboOThl M CTPYKTYPHI
TekcTa. CBOOOJHBIM KOHCTIIEKT OCHOBAH Ha W3JIOKCHUH MaTepHaia B TOM TOPSIKE, KOTOPBIHA
Oosie ymoOeH aBTopy. B 3TOM cMPBICIE KOHCTHEKT MPEACTaBIISIET COOMPAHHE BOCIUHO MBICIIECH,
pa3OpocaHHBIX MO BCeH KHUTE. TeMaTHYECKUH KOHCIEKT MOXKET OBITh COCTaBJEH I10
HECKOJIbKUM MCTOYHHKAM, /i€ 32 OCHOBY OepéTcs TeMa, HHTepIpeTupyemMas mo-pasHomy.

OKOHOMHMIO BPEMEHU AAET UCIOJIb30BAHUE IIPU 3AIUCAX PA3IMUHOIO POJIa COKPAILCHHMH,
ab0peBHaTypbl M T. . MHOTHE HCIOJB3YIOT ISl PErHUCTpAllUM HCCIEIYEMBIX TEM CHCTEMY
Kaprouek. [IpeuMyiiecTBo KapToyeKk B TOM, 4TO TEMA TaM U3JIaraeTcsi O4eHb CKaTo, U OHU OUYEHb
yI0OHBI B UCIOIB30BAHUH, T.K. UX MOXHO Pa3JIOKUTh Ha CTOJIE, IEPErpyIIupoBaTh u 6e3 Tpyaa
HaWTHU UCKOMYIO TEMY.

METOJUYECKHUE PEKOMEHJAIIUU 11O HAIIMCAHUIO
U O®OPMJIEHHUIO TOKJIAIA

1. O6wue nonosicenusn

1.1. Jloknan, KaKk BHJ CaMOCTOSATEIbHON pabOThI B yu4eOHOM IpoIiecce, CIOCOOCTBYET
(hOpMUPOBAHHUIO HABBIKOB MCCIICIOBATEIBCKON padOTHI, pacIIUpsIET MMO3HABATEIbHBIC HHTEPECHI,
YUUT KPUTHUECKU MBICITUTb.

1.2. Tlpu HanmucaHuW AOKJIa/Aa MO 33/laHHOM TeMe CTYAEHT COCTaBJISIeT IJIaH, MoJA0HpaeT
OCHOBHBIE€ HCTOUYHHKH.

1.3. B mpouecce paboThl C HUCTOYHHKAMHU CHUCTEMATHU3UPYET MOIYYCHHBIE CBEICHUS,
JIeJaeT BBIBOJIBI M 0000IIEHUS.

1.4. K noxiagy mo KpymHOW TEME MOTYT NPUBJIEKAaTh HECKOJBKO CTYIEHTOB, MEXIY
KOTOPBIMH PACIIPEIEIISIOTCS BOIIPOCHI BBICTYIIIICHUSI.

2. Bvibop mempl 00K1aoa

2.1. Tematuka nokiaga OOBIYHO OTpEAENSeTCS MpernojaaBaTeleM, HO B OMpPEISICHUN
TEMbI HHUIIUATUBY MOYKET MPOSBUTH U CTY/CHT.



2.2. Tllpexnae yeM BBIOpATh TEMY JOKIJIAna, aBTOPY HEOOXOIMMO BBISBUTH CBOWM MHTEpEC,
OTIPEJICIIUTh, HaJl KAKOK TIPo0JIeMO OH X0Tel Obl MopaboTaTh, OoJiee rIIyO0KO ee U3yUHTh.

3. Dmanst pabomsvt HAO 00K1A0OM

3.1. @opmynupoBaHue TEMbI, IPUYEM OHA JIOJDKHA OBITH HE TOJBKO aKTyaJbHOU IO
CBOEMY 3HAYCHHIO, HO M OPUTUHAIBHON, HHTEPECHOH 110 COJIEPKaHUIO.

3.2. Tlogbop W u3ydeHUE OCHOBHBIX HCTOYHHMKOB TO TeMe (Kak TNpPaBHIBHO, TPU
pa3paboTke JOKJIaaa UCIOIb3yeTcsl He MeHee 8-10 pa3sTuvYHBIX HCTOYHUKOB).

3.3. CocraBiieHue CrucKa UCTOIb30BaHHBIX HICTOUYHUKOB.

3.4. O6paboTka u cucreMaTu3anus HHPOpPMaLUU

3.5. Pa3paboTka 1iaHa J0KIaja.

3.6. Hanucanue noknana.

3.7. Ilybnu4HOE BBICTYIIEHUE C pe3yJIbTaTaMU MCCIIEA0BAHMUS.

4. Cmpykmypa ooxknaoa:

- TUTYJbHBINA JIUCT

- omaBjiieHHEe (B HEM TIOCIEIOBATEIbHO W3J1araloTcsi Ha3BaHUs IIYHKTOB JOKJIaja,
YKa3bIBAIOTCS CTPAHUIIBI, C KOTOPBIX HAUMHACTCS KaXK/IbIH ITYHKT);

- BBejaeHue ((opMymupyeT CyTh HccleayeMoil MpoOieMbl, 0OOCHOBBIBAETCS BBIOOP
TEMBI, ONPEACTAIOTCS €€ 3HAYMMOCTh W aKTYaJIbHOCTb, YKA3bIBAIOTCS II€Th M 3aJaud JIOKJIaJa,
na€Tcs XapaKTepUCTHKA HCIIOIb3yeMOM JIUTEpaTyphl);

- OCHOBHAs YacTh (KaXKJIbIA pas3zel e€, JoKa3aTeIbHO PacKphIBas OTACILHYIO TIPOOIeMy
WJIM OJTHY M3 € CTOPOH, JIOTHYECKH SBIISICTCS MPOJIO0DKCHUEM MPEIbIIYIEro; B OCHOBHOW 9acTh
MOTYT OBITh MPEJCTABICHBI TAOIHUIIBI, TPAPUKU, CXEMBI);

- 3aKimroueHue (TOJBOIATCS UTOTH Wi Jaércsi 0000MEHHBIA BBIBOJ TIO TeMe JIOKIIAJa,
MpeaaraloTcs peKOMeHIalun);

- CIIMCOK MCTMOJIb30BaHHBIX HCTOYHHUKOB.

5. Cmpykmypa u cooepicanue 0oKkn1aoa

5.1. BBeneHne — 3TO BCTYNUTEIbHAS YaCTh HAYYHO-UCCIIEIOBATEIBCKOM pabOThl. ABTOD
JOJKEH MPUJIOKUTh BCE YCHIIMS, YTOOBI B 3TOM HEOOJBIIOM MO 00bEMY paszfienie IoKa3aTh
aKTyaJlbHOCTh TEMBbI, PACKpPbITh MPAKTUYECKYIO 3HAUMMOCThH €€, ONpPENeNUTh LEeNU U 3ajauu
SKCIEPUMEHTA WJIH ero (pparmMeHra.

5.2. OcHoBHasi 4yacTb. B Hel packpbiBaeTCsi cojepkaHue aokiaaa. Kak mnpasuio,
OCHOBHAsl YacCThb COCTOUT U3 TEOPETUYECKOTO0 U MPAKTUYECKOTO pa3nesioB. B Teopermueckom
pazfzenie pacKpbIBalOTCS MCTOPUS U TEOpUs HUCCIeAyeMOoil MpoOieMbl, Taércs KPUTHUECKUN
aHaJIU3 JINTEPATypbl U MOKA3bIBAIOTCS MO3UIUHU aBTOpa. B mpakTuyeckoMm pasjese u3iararorcs
METO/Ibl, XO/JI, U PE3yIbTaThl CAMOCTOSITEIHHO MPOBEAEHHOTO IKCIIEPUMEHTA WK (hparMeHTa.

B ocHOBHOII yacTH MOTYT OBITH TaK)Ke IMPEACTABIEHBI CXEMBbI, JUArpPaMMbl, TaOJIUIIbI,
PUCYHKHU U T. JI.

5.3. B 3akitoueHUM COJIEp>KaTCsi UTOTH PabOThI, BHIBOABI, K KOTOPHIM MPUIIENT aBTOp, U
peKOMEeHAalUU. 3aKIIOUYEHUE JOJKHO OBITh KPAaTKUM, OOs3aTENbHBIM M COOTBETCTBOBATH
MOCTABJICHHBIM 33/1a4aM.

54. COmucok HCHOJB30BAaHHBIX HCTOYHMKOB TMPEACTaBIseT CO0Oi  MepeueHb
WCIIOJIb30BAHHBIX KHUT, cTaTel, paMHUIUU aBTOPOB MPHUBOJATCS B al(paBUTHOM TOPSAKE, MPU
TOM BCE€ MCTOYHUKH NAIOTCSA TMOJA O0OIIeld HyMmepamuei IuTepaTypbl. B HCXOMHBIX JaHHBIX
HMCTOYHUKA YKa3bIBAIOTCS (paMuIUs M WHUIUANBI aBTOpa, Ha3BaHWE padOThl, MECTO U TOJ]
W3JIaHus.

5.5. Ilpunoxkenue Kk nokjiIany OoGOPMISIOTCS Ha OTAEIBHBIX JHCTAX, MPHUEM KaxkI0e
JOJI’KHO UMETh CBOM TeMaTHYeCKUN 3ar0JIOBOK U HOMEP, KOTOPBIN MHIIETCS B TPABOM BEPXHEM
yriay, HanpuMmep: «IIpunoxenne 1».

6. Tpebosanus Kk ohopmaenuro ooknaoa

6.1. ObveM nokiIaga MOXKET KoiebaThCs B Mpeaenax 5—15 medaTHhIX CTpaHMII, BCeE
MIPUJIOKEHUSI K paboTe HE BXOJAT B €€ 00beM.

6.2. Jloxnan gomKeH ObITh BBIIMOJHEH TPAMOTHO, C COOIOICHUEM KYIbTYPhI U3TI0KEHUSI.



6.3. O0s3aTeNBHO J0JKHBI UMETHCS CCBUTKM Ha UCIIOJIb3YeMYIO JINTEPaTypy.

6.4. JlomkHa OBITH COONIO/ICHA TIOCIIEIOBATEIHPHOCTh HAMUCAHUsST OMOIHOTrpadUIecKoro
armapara.

7. Kputepuu olleHKHU JIOKJIa/1a

- aKTYyaJIbHOCTh TeMBI UCCIIEI0OBAHUS;

- COOTBETCTBHUE COJICPKAHUS TEME,

- TnyOmHa TpOpabOTKM MaTepuaia; MPaBWIBHOCTE M IOJHOTA HCIIOJIb30BaHHUS
HMCTOYHUKOB;

- COOTBETCTBHE O(hOPMIICHUS IOKIJIAZa CTAaHIapTaM.

[To ycMoTpeHuto mpemnogaBarens JOKIAAbl MOTYT OBITh NPEICTAaBICHBI HAa CEMHUHAapax,
HAyYHO-TIPAaKTHYECKUX KOH(EpEeHIHMAX, a TaKXKe HCIIOJIB30BaThCd KaK 3a4éTHbIE pabOTHI TIO
MPOUJEHHBIM TEMaM.

Ilpumepnvie memul 00K1a008

1. TIpoGnema COBMECTUMOCTH B TPYAOBOM KOJIJIEKTHBE.
2. Ponp pykoBoguTenss B (OPMHUPOBAHUU MOPATBHO-TICUXOJIOTHYECKOTO KJIMMara B
OpraHu3aIuH.
[TpoGnema B3aMMOCBSI3M PYKOBOJICTBA H JIJIEPCTBA.
CoBpeMeHHBIEC METO bl OPTaHU3AITUOHHOM TUATHOCTHKH.
MeTo1bl aHaIM3a CUTYAIlMH B OPTaHU3alny (KOHIICTIT-aHAIH3).
[cuxommarHocTHKa B OLIEHKE YIPABICHYECKOTO IEPCOHAA.
MeTo1bI TUAarHOCTHKY JIMYHOCTHBIX KAYeCTB COTPYTHUKOB.
KoHcynpTHpOBaHNE OPraHU3AIIMOHHOTO PA3BHTHSL.
MeToap! IPUHATHS YIIPABICHYECKUX PEILICHUM.
0. TexHoJOTHS KOMaHI000pa30BaHUS.
1. TIcuxonoruyeckoe COMPOBOKICHUE BHEAPEHUS OPraHU3allMOHHBIX HU3MEHEHHI.
12. Metos! pa3pabOTKH YHHKAIHHON KOPIIOPATUBHON CTPATETHH.
13. Merons! ynpaBiieHHs 3HAHUSIMHU B OpraHU3aIAH.
14. Metopl MIIaHUPOBAHUS KapbePhl B OPraHU3aAIINH.
15. TlocTtpoeHue CHCTEMBI TPEII0OB B OpPraHU3aIUH.
16. Metopl aganTanuu nepcoHana B OpraHu3aluu.
17. Crtpecc-MEHEKMEHT B OpTaHU3allUH.
18. CouunanbHO-NICUXOJIOTUYECKUN TPEHUHT.
19. OcHOBBI NOCTPOCHHUS CUCTEMBI KOPIIOPATUBHOTO O0yUYEHUSI.
20. Metoapl usmepenust OCY ]l (o01iei crtocoOHOCTH K YIIPABICHUYECKOH IEITEILHOCTH ).
21. JlupwxupoBaHue, TPEHUPOBKA, CEKyHIUpPOBaHUE, JEJerHpoBaHUE Kak (opmbl
yIPaBICHUYECKOTO BO3JICHCTBUS PYKOBOIUTEISL.

RBOON O~

22. ]JlnarHOCTHKa OpraHU3aIlMOHHBIX MATOJIOTHHA U JUC()YHKIIUHN yIIpaBICHUS.

23. Ponu m QpyHKIMHM MEHEKEpa B TOCTHXKECHUN COLMANIBHBIX IIeJIel OpraHU3aluH.

24. ®dopmupoBaHME  HAYYHOTO  YINPABICHUS:  TEWJIOPHU3M,  KJIacCHYecKas WU
aJIMIHHUCTPATUBHAS LIKOJIBI YIIPABJICHUSI.

25. Illkona yenoBeYecKUX OTHOLICHUI: MPUHIIMIIBI, TPAKTHUYECKUE PEKOMEHJAlUH.

26. CoBpeMEHHbIE KOHIEMIMM B  MEHEIKMEHTE: KOJUYECTBEHHBIH, CHCTEMHBIH,
CUTYaLIMOHHBIHN MOAXO/.

27. ®eHOMEH SIMOHCKOTO YIPaBJICHUs: IPUHIUIBI, METO/IbI, TEXHOJIOTHU.

28. Tunbl COLMANBHBIX PETYIATOPOB B YIIPaBIEHUN OpraHU3alMei: 11eJ1eBoe yIpaBJstolee
BO3/ICHCTBUE, OPraHN3aLMOHHBINA TOPSIIOK, CAMOOPTaHU3aLIUS.

29. OpraHu3alMoOHHAs KyJIbTypa: CYLIHOCTh, MOHITHE, BUJIbI, BIUSHUE HA 3(PPEeKTUBHOCTD
yrpasiieHus. CuHepreTuueckuil 3 eKT opraHu3aliOHHON KyIbTYPHI.

30. MeToabl ¥ TEXHOJOTHH YIPABICHHSL.

31. ConmanpHasi OTBETCTBEHHOCTb U 3TUKA YIPABJICHHUS.

32. ConuanbHO-TICUXOJOTHYECKHEe MEXaHU3MBbI YITPABJICHUS OpraHU3allen.

33. ®wtocodpus GupMbI B MPEyCHEeBAIONIUX KOMIAHUSX.



34. Teopus ¥ MpaKTUKAa MOTHBAIIMU ¥ CTUMYIUPOBaHUs 3()(HEKTUBHOTO TPYy/Ia.

35. VYmpaBieHyeckoe KOHCYIbTHPOBaHUE, (OPMBI U POJIb B IPAKTUKE YIPABJICHHUS.

36. OpraHu3alMOHHOE MOBEICHHUE: BHU/IbI, TEXHOJIOTHU ()OPMHUPOBAHUSI.

37. YnpaBieHYecKHid TOTEHIHMAl | MNPEINPUHUMATEIBCKANA THII OPraHU3alMOHHOTO
IIOBEACHUS.

38. Poup anTpenpenépcTBa B (OPMHPOBAHUHU MPEATPUHAMATENBCKOTO OPraHU3allMOHHOTO
MIOBEACHUS.

39. OpraHu3alMOHHBIE W COLMANbHBIE (AKTOPHI, YCHIMBAIOIIAE H OJOKHUPYIOIIHE
HOBATOPCTBO B OpPraHU3alLlUu.

40. CoumanbHble KPUTEPHUHU U MOKa3aTesu 3()(HEeKTUBHOCTH yIIpaBIeHUSI.

41. ®axTopsl 3PPEKTUBHOTO YIPABICHUSI.

42. CouunalibHO-TICUXOJIOTHYECKUH mopTpeT 2(pPeKTHBHOTO MEeHeKepa.

43. Crunm ynpaBieHus. Pemérka MeHEKEpOB Kak WHCTPYMEHT JMAarHOCTHKH CTHIIS
yIpaBJICHUS.

44. CoumanbHble (akTOpbl NOBBIIIEHUS 3()(HEKTUBHOCTH YIPABIEHYECKUX PEILICHUH.

45. CouuanbHple  MOCIEJICTBUS  YINPaBICHUECKUX  PEHICHWM,  TEXHOJOTMH  HX
MIPOrHO3UPOBAHUSL.

46. TexHOJIOTHU aJanTaIiuy JeI0BOTO TIOBEJICHUS.

47. Ilpunuumne! GopMUpOBaHUS pabOYUX I'PYIII U YIIPABICHUYECKUX KOMAH]I.

48. ConumaibHBIA KOHTPOJb KaK COIMO(PAKTOP B MEHEKMEHTE.

49. YnpaieHHe 1O eJIsIM B MEHEDKMEHTE.

50. MeHeKMEHT «OTHOW MUHYTBI» — COIMaIbHAsi TEXHOJIOTHUS IIEJICBOTO YIIPABJICHUS.

51. TloxBana u kpuTHKa Kak 3((GeKTUBHbIE POPMBI KOHTPOJIS U MOTHBAIIMH IT€PCOHANA.

52. CoumanbHble KpuTepun U (PakTopbl 3PHEKTUBHOTO YIIPABICHUS.

Kpurepun oueHuBaHus KOMIETEHIIHI

Oyenka «omauuHO» BBICTABIAETCS CTYIEHTY, €CIU BBICTYIUICHHE (JOKIAa) OTIMYAETCS
MOCJIEIOBATEIIBHOCTHIO, JIOTUKOW M3i0xkeHus. Jlerko BocnpuHuMaercs ayautopuei. [Ipu otsere
Ha BOIPOCHI BBICTYMAOLIUHN (JIOKIATUNK) JEMOHCTPUPYET TNIyOUHY BIIJCHUS MPEACTABICHHBIM
MatepuagoMm. OTBeTbl (HOPMYIUPYIOTCA apryMEHTHPOBAHO, OOOCHOBBIBAETCS COOCTBEHHAs
MO3ULUS B IPOOJIEMHBIX CUTYaIHIX.

Oyenka «xopouioy BBICTABISIETCS CTYACHTY, €CIM BBICTYIUICHHE (IOKJIAJ) OTIMYAETCS
MOCJIEIOBATEIbHOCTBIO, JIOTHMKOW u3NokeHusi. Ho oOocHOBaHuEe cCleNaHHBIX BBIBOJIOB
HEJ0CTAaTOYHO apryMEeHTHpPOBaHO. HenosiHo packpbITo copeprkaHue MpooieMbl.

Oyenka «y0oeremeopumenbHO»  BBICTABISAETCA CTYICHTY, €CJIM  BBICTYMAIOUIUN
(moknmamuuK) mepemaeT cojep)KaHhue MpPOOJIEMbl, HO HE JEMOHCTPUPYET YMEHHE BBIJICISThH
TJIaBHOE, CYILIECTBEHHOE. BhICcTyIIeHre BOCIIPUHUMAETCS Ay JUTOPUEH CII0KHO.

Oyenka «ney00871emeopumesibHO» BBICTABISETCS CTYACHTY, €CIIU BBICTYIUICHHE (JTOKIaN)
KpaTKUi, HETTTyOOKH, MOBEPXHOCTHBIH.

OueHoYHBII JHuCT

J5(0)

I'pynna IIpenonaBarens

HATA

HaumenoBanue nokasarens BrisBneHHbIE HEJOCTaTK! n|OT™meTKa

3amMedaHusi (KOMMEHTaPHH)

[. KAYECTBO JOKJIAJA

1.CootBercTBUE coaepKaHus JIOKJIaaa
COJICPKAHUIO TEMBI

2. Beienenne oCHOBHON MBICIIH PaOOTEHI

3. KadecTBO U3M0KEHUS MaTepuaia




O6mmas OILICHKA 3a JOKJIagd

II. OTBETBI HA JOITOJIHUTEJIBHBIE BOITPOCHI 10 COAEPXKAHUIO JOKJIAA
Bomnpoc 1

Bomnpoc 2

Bompoc 3

OO11as olleHKa 3a OTBETHI Ha BOIIPOCHI
HUTOI'OBAA OLIEHKA 3A 3AILIATY

KOHTPO.JILHBIE BOITPOCHI VI CAMOCTOSATEJBLHOM OLIEHKH
KAYECTBA OCBOEHUSA JUCHUIIVIMHBI

KoHTponpHBIE BOMPOCH JIsI CAMOCTOSTEILHOM OIICHKH KauyeCTBa OCBOCHHMS JUCITUTUTMHBI
JIAFOT CTYJIEHTY BO3MOKHOCTBH OTIEPATUBHOM OIIEHKH CBOEH MOATOTOBJICHHOCTH TIO JaHHOW TeMe U
OTIpeJIeTICHUs] TOTOBHOCTH K M3Y4YEHUIO Cledyromiel TeMbl. KOHTpoibHbIE BOIIPOCHI HANpaBJIeHbI Ha
TO YTOOBI CTY/IEHT MOT NPOBEPUTHh MOHUMAHUE MOHATUMHOTO arnmnapaTa y4eOHO! TUCIUILTUHBIL, CMOT
BOCIIPOM3BECTH (PAaKTHUECKUN MaTepHuall, PaCKphITh MPHUYMHHO-CIIEACTBEHHBIEC, BPEMEHHBIE CBSI3H, a
TaKkke MOT BBIACIATH TIJIABHOE, CpPaBHMBATh, JI0KAa3bIBaTh, KOHKPETU3UPOBaTh, 0000IIaTh U
CHCTEMaTH3UPOBATh 3HAHMUS.

IlepeyeHb BONPOCOB ISl CAMOCTOSITEIbHOM NMPOBEPKU 3HAHUM

1. MecTo ynpaBieHHsI B CHCTEME COLIMATBHO-TICUXOJIOTHYECKHIX YIIPABICHYECKUX HAYK.

2. OyHKIMU YOpPABIEHUS W POJIM PYKOBOJWTENS B CHCTEME COLMAIBHBIX Leled
yIIpaBJICHUSI.

3. DBOJIONMS TEOPUH U NTPAKTUKY YIIPABICHUS. [IpUHIUITEI ICHXOIOTUH YITPABICHUSL.

4. Pa3BuTHE TEOpPHUU U NPAKTHKH ynpasieHus B Poccuu.

5. CpaBHUTENbHBIN aHAIU3 aMEPUKAHCKOTO U SIMOHCKOro ynpaieHus. Crenuduxa ux
ucross3oBanus B Poccum.

6. Ilytu ¥ BO3MOXXHOCTM TIPUMEHEHHUS JOCTIKCHUH 3apyOeXHOTO YNpaBJICHUS B
POCCHICKUX OpraHU3aIHsIX.

7. Texnonorun GopMUPOBAHUS YIPABICHYECKUX KOMAaH U pabOYUX TPYIIIL.

8. dopmalibHas OpraHu3alus: CTPYKTYpa, COBpEMEHHbIE TEHACHIIUN JUHAMUKH, €€ POJlb
B PELICHUU MPOOJIeM COLUAIBHOTO YIPABIEHHUS.

9. Ponb opraHum3allMOHHOW KyJbTYpbl B HOBBIMIEHHMH 3(P(PEKTUBHOCTH YHpPaBICHUS
(«Dunocodust upmbI»).

10. D deKxTUBHOCTD yIpaBIeHUs: KPUTEPUH, TOKa3aTeIH, (PaKTOPHI.

11. DddekTuBHBIN MEHEKEp: CYLUIHOCTh, XaPaKTEPUCTUKH U KPUTEPUHU; COLMAIBHO-
MICUXOJIOTUYECKUH MTOPTPET.

12. TexHosiorus ynpaBieHUs IO pe3yJibTaTaM B MIPAKTUKE YIPABICHHUS.

13. CoumanbHO-TICUXOJOTUYECKHE MPOOJIEMBbl YIpaBiIeHYECKOro BozzeWcTBus. Ctuiu
yIIpaBIICHHUS.



14. DxOHOMHUYECKHE CTUMYIIBI U TCHXOJOTHYECKHEe OCHOBBI MOTHUBAIMH 3((ekTuBHOTO
TpyAa.

15. Motuanus nepconana. Tunel MoTuBauu padotHukoB. Monens B. Bpyma.

16. Db deKTHBHOCTS BHYTPHU(PUPMEHHBIX KOMMYHHUKAIIHHA.

17. IloBeneH4yecKkue acreKTbl KOHTPOJIA. TeXHOIOIUHU KOHTPOJIS B MEHEDKMEHTE.

18. ConnasibHble (PaKTOPBI YIIPABICHUECKUX PELICHUH.

19. CaMmOMEHEKMEHT: CHCTEMa CAMOOIIEHKH Y BOCIIUTAHUSI KAYECTB JIHJIEpa.

20. VYmpamieHYeckoe KOHCYJAbTHPOBaHHE B HH(OPACTPYKTYpE YIPABICHUS: OIIBIT,
pOOJIEMBI, IEPCTICKTUBEI.

21. PedpnexcuBHBIE MPOLIECCH B YIPABICHYECKON IESTEILHOCTH.

22. Ctpecc 1 ynpaBJIeHUE UM B JESITEIBHOCTH PYKOBOIUTEIIS.

23. KoHuenmus pa3BUTHs yIIPaBIEHYECKOTO NOTEHIIMANIA B COBPEMEHHOM MEHEKMEHTE.

24. MeHeKMEHT «OJTHOM MUHYTBI» Kak 3(pPEeKTUBHAS TEXHOJIOTHSI YIIPABICHHUS.

25. Konnenmust «mapTHEPCTBAY» B MEHEIKMEHTE.

26. Ynpasnenue nHHoOBanusMu. [Ipeoionenne couuanbHbIX 0apbepoB MPU NHHOBALIUSX.

27. Tlcuxomormveckuii KimMaT B opraHu3anuyd. OCHOBHBIE KPUTEPHH 30POBOTO
MICUXOJIOTMYECKOr0 KIIuMara.

28. OpraHu3alMOHHOE TIOBEJICHUE: BUAbI, KPUTEPUH, TEXHOJIOTHUH (POPMHUPOBAHUSI.

29. OyHKIWU OpTraHU3aIH U PYKOBOJICTBA JICATEIILHOCTHIO TIEPCOHAA.

30. Teopru MOTHBAITUH: CO/IEPKATEIBLHBIE H MTPOIIECCyaTbHBIE.

31. Crparernyeckne U TAKTHYECKHE IUIAHBI B MEHEPKMEHTE.

32. lenmn opraHW3anuu: ONpeACTCHHWE, BUABI, COIHUAIbHAs  POJIb, KPHUTEPHUU
(dbopMupoBaHUSL.

33. CounodakTopsl 1 3TUKA yIpaBieHUs. BUabl conMaibHON OTBETCTBEHHOCTH.

34. JlnarHOCTHKA MATOJIOTUU U TUCHYHKITUN YIIPABICHUS B OpraHU3aIliH.

35. CounanbHble TPOOIEMBI JEIETUPOBAHUS TTOJTHOMOYHONW OTBETCTBEHHOCTH.

36. ['eHiepHbIE aCMEKThI B YIPABICHYECKON AEATEIBHOCTH.

37. PR: ncuxomnorus nmpo6eMbl YCTAaHOBJICHUS CBSI3€H B 00IIECTBE.

Kputepuu oneHMBaHUS KOMIIETEHIMI

O1eHKa «OTJIIMYHO» BBICTABIISIETCS CTYJEHTY, €CIIU JaH IOJHBIN, pa3BepHYThIl OTBET Ha
IIOCTABJIEHHBIH BOINPOC, II0Ka3aHa COBOKYIIHOCTb OCO3HAaHHbIX 3HAHUH 00 0OBeKTe,
IIPOSIBJISIFOILASCS B CBOOOAHOM OIEPUPOBAHUM MOHATHSIMH, YMEHUH BBIICJIUTh CYIIECTBEHHbBIE U
HECYILIECTBEHHbIE €r0 IPHU3HAKHU, NPUUMHHO-CIEICTBEHHbIE CBs3U. OTBeT (opmynupyercs B
TEPMUHAX HAyKH, WU3JI0’KEH JIMTEPATYpPHBIM SI3bIKOM, JIOTMYEH, J0Ka3aTelleH, JEMOHCTPHPYET
aBTOPCKYIO MO3UILIMIO CTYAEHTA;

O1eHKa «XOpOIL0Y» BBICTABIISAETCS CTYJIEHTY, €CIH JaH IOJIHbIN, pa3BEepHYThIH OTBET Ha
IIOCTABJICHHBIH BONPOC, IOKAa3aHO YMEHHUE BBLAEIUTH CYLIECTBEHHbIE U HECYIIECTBEHHbIE
IIPU3HAKH, IPUYUHHO-CIICICTBEHHbIE CBsI3U. OTBET YETKO CTPYKTYPUPOBaH, JIOTMUYEH, U3JIOKEH
JUTEPATYPHBIM SI3BIKOM C MCIIOJIb30BAaHUEM TEPMUHOB. MOT'YT OBbITh JOMYyILEHbI 2-3 HETOUHOCTH
WM He3HauYUTeNIbHbIe OUIMOKHU, UCIIPABICHHbIE CTYACHTOM C IIOMOIIBIO IPENOAaBaTeNs;

OneHka «ylOBJIETBOPUTENILHO» BBICTABISCTCA CTYIEHTY, €CJIM JaH HeI0CTaTOYHO
IIOJIHBII M HEIOCTATOYHO pa3BEpHYTHIM OTBET. JIorMka M MOCIENOBAaTEIBHOCTh H3JIOKEHUS
UMEIOT HapymeHus. JlomymieHbl OMMOKH B PACKPBITHH IMOHSTUH, yNOTPeOJIEHWU TEPMHHOB.
CTyneHT He crIoCcO0eH CaMOCTOSATENBHO BBIACIUTD CYIIECTBEHHbBIE U HECYILIECTBEHHbIE TPU3HAKU
U TNPUYUHHO-CIICJICTBEHHBIE CBA3UM. B OTBETE OTCYTCTBYIOT BBIBOJBL. YMEHHE paCKpBITh
3HaueHHe O0O0OOIIEeHHbIX 3HaHMH He TNoka3aHo. PedeBoe odopmiieHHe TpedyeT NOIMpaBoK,
KOPPEKILINH;

OneHka «HEyIOBJIETBOPUTEIBHO» BBICTABIISIETCA CTYIEHTY, €CIM OTBET HEMOJHBIM,
JIOTUKAa W TIOCJIENOBATEIBHOCTh HM3JI0KEHUS HUMEIT CYLUIECTBEHHBIE HapylIeHMs. JlomymieHsl
rpyOble OIIMOKM TpU OIpeNeIeHUN CYIIHOCTH PAacKphIBAEMBbIX NMOHATHM, TEOpHil, SBICHU,
BCJIEICTBUE HEMOHMMAHMS CTYJEHTOM HMX CYLIECTBEHHBIX M HECYIECTBEHHBIX IPHU3HAKOB U



cBs3eil. B oTBeTe OTCYTCTBYIOT BBIBOJBL. YMEHHE pPACKPBITh KOHKPETHBIC IPOSBICHHS
00001IeHHBIX 3HaHUH He ToKa3aHo. PeyeBoe odopmiienue TpedyeT monpaBoK, KOPPEKLIUH.
OueHOYHBIH JTHCT
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®opMa OTYETHOCTH 0 Pe3yJabTaTaX CAMOCTOATENbHON padoThl O AUCHUIINHE
- HamucaHue JI0KJIajaa
- MOATOTOBKA B MPaKTUYECKUM

CnHcoK peKoOMeH/yeMOoM JTUTepaTyphbl:

OcHoBHas1 uTEpaTypa:

Tpycs, A. A. Tlcuxonorust yrpasieHus: DIEKTPOHHBIN pecypc : YueOHoe mocodue / A. A.
Tpyck. - Ilcuxonorus ynpasienus, 2021-10-06. - Munck : Beimiiiras mkomna, 2019. - 319 c. -
Kuura naxomutcs B mnpemuyMm-Bepcuu OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMIUIIPOB HEOTPAHUYEHO

Jlono/IHUTeIbHAS JIUTEPaTypa:

Hlysanos, B. M. CounanbHas ncuxonorus ynpasieHus : yueOnuk / B.M. IllyBaHoB. -
Mocksa : FOnuTH-/lana, 2015. - 463 c. - http://biblioclub.ru/. - Bubnuorp. B ku. - ISBN 978-5-
238-01629-0, sx3eMIUIIpOB HEOTPAHHUUEHO

Tpycs, A. A. Ilcuxonorus ympasnenus. IIpakTukym DneKTpoHHBIN pecypc : YueOHoe
nocobue / A. A. Tpyce. - Ilcuxonorus ynpasnenus. Ilpaktukym,2019-06-01. - MuHck :
Beimiimas mkosa, 2015. - 350 c. - Kaura vaxomutcs B npemuym-Bepcun ObC [IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMIIsipOB HEOTPAHUYEHO

3axaposa, JI.H. Ilcuxonorus ynpasieHus DIEKTPOHHBII pecypc : yueOHoe mocobue /
JI.H. 3axaposa. - Ilcuxonorus ynpasienus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura naxonutcs B 6a3oBoii Bepcuu IbC IPRbooks. - ISBN 978-5-98704-499-5, sx3eMmisipoB
HEOr'PaHUYEHO

MeTtoanueckoe odecneyeHue:



Mertoauyeckre peKOMEHIAIMU ISl OakajJaBpOB MO OPraHM3aLUN CAMOCTOSITEIHLHON
pabotsl o pucunae «llcuxonorus ynpasiaenusy».- CtaBponois, 2019.
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