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BBenenne

N3yuenne pucuuiiuHbel «TeXHOJIOIMYECKOE MpEeAIPUHUMATENBCTBO» HALICJIIEHO Ha
(hopMUpOBaHHE Y CTYJEHTOB HEOOXOAUMBIX TEOPETUUECKUX U MPAKTUYECKUX OCHOB OpraHu3alluu
U BeJleHHsI OM3Heca B COBPEMEHHBIX YCIOBUSIX.

[Ipu m3ydyeHuu 3TOi AUCHMILIMHBI JIOJKHBI OBITH PEAIM30BAHbI CIENYIOIINE OCHOBHBIE
3a1a4n:

- 3HAKOMCTBO yYalIUXCs C TEOPUEH U MPAKTUKOW BEIEHUS TEXHOJIOTUYECKOro OM3Heca;

- H3y4YEeHHE OCHOB CO3JIaHMs COOCTBEHHOTO Jiela B OOJIACTH TEXHOJOTHYECKOTO
MpEANPUHUMATENIBCTBA;

- NpHOOpeTeHHE HaBBIKOB IMPHUMEHEHHS COBPEMEHHBIX LU(QPOBBIX HHCTPYMEHTOB U
aZjanTaluy TEOPETUYECKUX 3HAHUM K POCCUHCKON NMPAKTUKE TPEANPUHUMATENIBCTBA;

- O3HAKOMJICHHME C IIPOLECCOM MPEANPUHUMATEILCKON AEATEIBHOCTH, pealu3anucii
MpeANPUHUMATEIBCKOTO POEKTa, OU3HEC - INTAHUPOBAHUEM, IPUBJIEUEHUEM PECYPCOB;

- U3y4yeHHe ocoOeHHOCTeH (POpPMUPOBAHUS KOMAH[bl MPOEKTOB B Chepe TEXHOIOTHISCKOro
NpeaIPUHUMATEIILCTBA,

B pesynbrare m3yyeHus QUCLUIUIMHBI CTYICHTBI IIOIY4YarOT IPAKTUYECKUE HABBIKU I10
OpraHu3aly COOCTBEHHOro Jeia B c(epe TEXHOJIOIMYECKOro MpEeANPHUHUMATENbCTBA, I10
pPELICHUIO 3a7a4 TEKyIleW MPEeIIIPUHUMATEIBLCKON JEATEIBHOCTH, II0 IIOMCKY HOBBIX
MHHOBAIIMOHHBIX U MPOTPECCUBHBIX UJIEH U PECYPCOB Ul pa3BUTHs OU3HECA; OMy4aloT HaBbIKU
KOMAaH/JTHOTO B3aMMOJICHCTBHSI IIPU COBMECTHOM padoTe B paMKax pean3alliil HHHOBAIIMOHHOTIO
IIPOEKTA.

IIpu BBINONHEHUH MPAKTUYECKUX PA0OT CTYAEHTHI MOITAHO OCYLIECTBISI0 pa3paboTKy
OM3HEC-TIPOEKTa [0 TEXHOJOIMYECKOMY MpeANpPUHUMATEIbCTBY IO CBOEH yHHUKalIbHOU
MHHOBAIIMOHHON ujaee. PaboTa Haj NMPOEKTOM MpeaycMaTpUBAeT Pa3/ieieHHue aKaJAeMHU4YeCKUN
Ipynnbl Ha KOMaHJIbl, YUCIEHHOCTHIO /IO TPEX YEJIOBEK, TAaKKe PAaOOThl MOKHO BBIIOJHATH
VUHJUBUYaJIbHO.

B mponecce caMOCTOSTENBHOIO M3YyYEHHsI TUCHUIUIMHBI, MOATOTOBKH K IMPAKTHYECKUM
3aHATHUSAM CTYJICHTY HEOOXOMMO HaWTH U U3yUYUTh PEKOMEHAYEMYIO JIUTEPATypPy, AEHCTBYIOLIHNE
3aKOHOJATEIbHbIE U HOPMATUBHBIE aKThl, MATEPUAJIbl CTATUCTUYECKUX COOPHUKOB.

JUiss OCMBICIEHUS TPOYUTAHHOTO MaTepualia CTYyACHTY IIPEMJIaraeTcsi OTBETUTh Ha
BOIIPOCHI. PenieHue TEeCTOB M aHAIMTUYECKHX 3aJad HAyYUT CTYJIEHTOB CaMOCTOSTEIBHO
[IPUHUMATh YIPABICHYECKUE PELICHUS.

3amaHus  AJI1 OPaKTHUECKUX  3aHATUH 1o  aucuuiuimHe  «TexHomormyeckoe
NpeANPUHUMATEIBCTBOY MPEICTaBIEHbI B COOTBETCTBUH C TEMATUKOM paboueil mporpamMmsl.



IIpakTHyeckas padora 1. TexHoJ0rn4eckoe NpeAnpUHAMATENbCTBO. OCHOBHbIC IOHATHSA
U omnpe/eeHHs

Hens: chopmupoBaTh HaBBIKM U yMEHHUS pabOThl C HOPMATHUBHO-IIPABOBBIMU aKTAMH,
M3Y4YUTb OCHOBHBIE ITOHATHUS U ONIPEJIEICHNS TEXHOJIOTMUYECKOI0 IPEAIIPUHUMATEILCTBA

B pesynbrare ocBoeHus TeMbl GOPMUPYETCS KOMIIETEHIINS:

VK-2 - cnocoOeH omnpeaensaTh Kpyr 3ajad B paMKax [OCTABJICHHOM L€l M BHIOWPATh
ONTHUMAaJIbHBIE CIIOCOOBI MX PEIIEHUs, UCXOS U3 JIEHCTBYIOMIMX MPABOBBIX HOPM, UMEIOIIUXCS
PECYPCOB U OrpaHUYEHUN

TeopeTnyeckas 4acThb

TexHonornyeckoe MpeaNPUHUMATENBCTBO — CO3JaHHE HOBOrO OH3HECa, B OCHOBY
YCTOMYHMBOTO  KOHKYPEHTHOIO  IPEUMYLIECTBA KOTOPOrO  IIOJOKE€HAa HHHOBAIlMOHHAs
BBICOKOTEXHOJIOTHYHAsA (HaykoéMmkas) wuges. Ot gapyrux QopMm npeanpUHUMATEIbCTBA
(COHI/IEUII)HOFO HIIN I/IHI[I/IBI/I)IyaJ'II)HOFO) TEXHOJIOTHYCCKOC MNPCANPUHHUMATCIIBCTBO OTINYACTCA
TEM, YTO CO3JIJaHHE HOBBIX IPOJYKTOB MM YCIyI B 3TOM Cllydyae HampsiMylO0 CBSI3aHO C
MCITOJIb30BAaHWEM HOBEHIIIMX HAYYHBIX 3HAHUH W/WUITU TEXHOJIOTHA, IIPaBaMH Ha KOTOPBIE 00J1a1aeT
KOMIMaHus-pazpabotunk. M3-3a cnenu@uky OpOU3BOJUMBIX  IPOJYKTOB M YCIyr —
BBICOKOCIIEIUAIM3UPOBAHHBIX 3HAHUW B pa3inyHOW QopmMe, — a TakKe HCIO0JIb3YEeMbIX
HAYKOEMKUMH (pUpMaMu pecypcoB — HHTEUIEKTYyaJbHOTO KamuTaja — «IPOU3BOJCTBEHHBIE
IPOIIECCHI» B HUX CEPhE3HO OTIIMYAIOTCS OT IMPOIECCOB MPOU3BOACTBA MATEPHATBHBIX MPOTYKTOB
U CTPOSATCS 110 IPUHLIMIIAM CTapTana.

[IpennpuHuUMaTensCTBO B chepe MHHOBALMN OTAEIUIOCH B 000c00eHHY10 hopMy B 1990-
X Tomax, koraa B KpemMHHEBOW [JoiMHE CTanu MOABIATBCS M paboTaTh IeEpBbIE
BBICOKOTCXHOJIOT'MYCCKHUE CTapTaIlbl. BHepBLIC BHHMaHUE ObLIO YACJICHO IMYTU OT 3apOKACHUA
UJIeu 710 KOHEUHOM L1 — KoMMepuuanu3anuu. CynecTByeT MHOXKECTBO ONPEACICHUN MOHTHS
npeaAnpruHNUMAaTCIILCTBA B o0JacTu MHHOBAIIMOHHBIX TGXHOHOFHﬁ, HO BCC OHU COOTBCTCTBYIOT
YTBEP)KJICHHIO, YTO Takass (GopMa JesTeIbHOCTH 3aKJII0YaeTCs B CHUHTE3€ CMEXHBIX oOsacTeit
OusHeca W MHHOBauui. OT TpaAMLMOHHBIX (OPM MpPEANPUHUMATEILCTBA TEXHOJIOTHYECKOE
CYLIECTBEHHO OTIMYAETCH.

OTanunTeNIbHBIE YCPTHI:

¢ «[Ipennoxenue poxxaaer cupoc». MHHOBaLMM HE CBSA3aHBI C 3alpOocCaMu OOILECTBa,
HA000POT, pa3BUTHE OOIIECTBA M TEXHOJIOTHIA 3aBUCHUT OT HOBIIECTB, IPUBHOCUMBIX TOCPEIICTBOM
MHHOBAIIMOHHBIX MTPOEKTOB. TeXHNUECKHNEe MHHOBALMY MPEAIAraloTCcs MOTPEOUTEINIO U TOTYy4atoT
yCIIeX, KOTJ]a OKa3bIBAtOTCS (P (HEKTUBHBIMHU U TTOJIE3HBIMHU.

* D@}PeKTUBHOCTh HHHOBALMY MPOSIBIIETCS HE B CHU)KEHUH 3aTpaT IMPOU3BOJUTENS, a B
HOBBIX KaueCTBaX MU CBOMCTBAX MPOIYKTA (TEXHOJIOTHHU, CTPYKTYPHI U T.]11.).

¢ Omnpenensioniel MOTUBaLMEH U CHHTE3a MHHOBAIMM BBICTYIIAET CO3JaHHE HOBOTO
MI0JIE3HOTO TIPOIYKTa, @ HE TOJTy4YCHHE TIPUOBLITH.

3aganmne 1

HpI/IBGI[I/ITe HpI/IMCpBI HOBBIX WNJIA yCOBepIHeHCTBOBaHHI)IX TEXHOJIOTHYCCKHUX HpOHeCCOB,
KOTOpBIE BHI 3HACTE.

[IpuBenuTe mpuMepsl MHHOBALIMOHHBIX IPOJAYKTOB — TOBAPOB U YCIIYT.

[IpuBenmuTe TpUMEp KOMITAHMHM, KOTOpas  MPEJOCTABISECT CBOMM  KJIMEHTaM
MHHOBAIIMOHHBIC TOBapLI nu yCJIYFI/I.

3aganue 2
[IpuBeauTe eIie HECKOJABKO IMPUMEPOB HM300PETEHUH, KOTOpPhIE HE CMOIJIM OBITh
pean30BaHbl B KOMMEPUYECKU YCIIEIIHBIE IIPOLYKTHL.



Kax BBI AYMacTeC, B UCM OCHOBHBIC IPUYHUHBI 3THUX HCYILaq?

3ananme 3

[TosicHuTe, K KakOW THMOTE3€ M K KaKOW MOJIeTM MHHOBAIMOHHOTO Tporiecca (push mmm
pull) oTHOCSTCS TpOIIECCHI, CBSI3aHHBIE C CO3TAHUEM MTPHUBEICHHBIX HIKE MMPOTYKTOB.

CeroanoaHbli GOHAPE.

Hepaseromas crans.

Konaunuonep.

DVD-nucku.

3aganmne 4

[IpuBenuTe mnprMepbl MOAPBIBHBIX WHHOBAllMA M «B30PBAaHHBIX» WMH PBIHKOB.
[Ipoaymaiite, MOryT JMd TOJPHIBHbIE HMHHOBALIMM CTaTh OCHOBOM JJI CO3JaHMSI Ballero
HNHHOBAITMOHHOT' O HpOCKTa HNJIN THHOBAILIMOHHOT'O CTapTana?

3aganue 5

[IpuBeautre mnpuMepbl NpeANpUATHN, (YHKIMOHUPYIOIIUX B BallleM TOpoAe IO
CJ'IG}IYIOHII/IM HaHpaBJ’IeHI/ISIM Hpe)IHpPIHI/IMaTGHBCKOfI JCSATCIIBHOCTHU.

- IPOU3BOJICTBEHHOE

- KOMMEpYeCcKoe

- IOCPETHUYECKOE

- CTpaxoBasi JIeITeILHOCTD

- (hunaHCcOBOE

3aganmne 6
Ha ocHoBe 3ananus 1 3amoyiHUTE TaOIHITY, OTPAKAIONLYI0 OCHOBHBIC XapaKTePUCTHKHU
NEPEYUCIICHHBIX BUJIOB MPEANPUHUMATENHCKON 1eITeIbHOCTH

Cdepa OcHoBHBIE OcoOeHHOCTh OcHoBHOE B uem
MPEANPUHUMATENBCKO | (YyHKIIUN TPOU3BOAUMOT | TIOJIE CIIOHOCTh
i IeATeIbHOCTH NpeANpUHUMATEINIS | O TOBapa NESITeIBHOCT | OpraHu3aIlH
(ycmyrn) u 1 On3Heca

- POU3BOJICTBEHHAS
- KOMMepyYecKast

- IOCpeTHUYECKast

- cTpaxoBas

- uraHCOBAsS

3aganue 7

1. Heobxomumo chopmynupoBaTh CBOO OM3HEC-UICIO, 0003HAUMB YEeM SIBISICTCS UICS -
WHHOBAIIMOHHBIM MPOIYKT WM TEXHOJIOTHS/TIPOLIECC.

2. OmpenienuTh MoJT BIUSTHUEM Kakoi rurnoTessl (push-monens uinu pull-mozaens) Bo3HUKIIA
MOJIeJIb HHHOBAIIMOHHOTO Tporiecca. OO0CHOBATH CBOM OTBET.

3. MOXHO M Bally MHHOBAIMsI OTHECTH K «IIOAPBIBHBIM HHHOBaLuUsAM». OOOCHOBATh

OTBET.
4. 3anummure, KaKMe OCHOBHBIE (DYHKLIMHU BBl Oy/1€TEe BHIIOIHATH KaK MPEeIIpUHUMATENb
5. [Tepeuncrure OCHOBHBIE 0COOEHHOCTH BAILIETO MHHOBALIMOHHOTO
MPOAYKTA/TEXHOJIOTHH.

6. B yeM BbI BUAUTE CI0KHOCTH PeATM3AIMU BallIe THHOBAIIMOHHOMN UIEH.

Bonpochbl kK NpakKTHYECKOMY 3aHATHIO:



Onpenenenne TEXHOIOITMUECKOT0 IPEAIPUHUMATENBCTBA U IPEAITPUHUMATEIIS.

@opMBI U BUBI IPEAIPUHUMATENBCKON JESITEIIBHOCTH.

XapakTepHUCTUKa U ATAIbI NPEAIPUHUMATENIBCKOTO MTpoLecca.

WHHoBanmoHHas HanpaBIE€HHOCTh MPEINPUHUMATEIBCKON e TEIbHOCTH.
Knaccudukanus nHHOBaMH 0 YPOBHIO U3MEHEHUS PHIHKOB

Knaccudukanny nHHOBaIMI 110 OCHOBHBIM TEXHUYECKUM MapaMeTpam, cepe
pacnpocTpaHeHus, IPEEMCTBEHHOCTH, OXBATy U BPEMEHHM BbIXOJa HAa PHIHOK

7. Knaccuduxanus ”HHOBaIUi MO0 MECTY B IIPOLIECCE MPOU3BOACTBA U chepe MPUMEHEHUS

AN S e

Jlutepatypa: [1 - 8].

HpaKTI/I‘IeCKaﬂ paﬁoTa 2. Co31anue HHHOBAIIHOHHOI0 OM3Heca. (I)Ole/IPOBaHI/[e Hu
Pa3BUTHEC KOMAH/IbI

]_Iem): OTpa6OTaTI) MPAKTUYCCKUC HABBIKW CO3JaHUA HpOGKTHOﬁ KOMaH/JbI Ha OCHOBE
JUYHBIX OCOOCHHOCTEH YYaCTHHMKOB, pacupeieieHus (QyHKIUH B KOMaHAe Uil peanu3aliu
IPYIIIOBOTO TPOEKTA.

B pesynbrare ocBoeHust TeMbl HOpPMUPYETCS KOMIIETEHIIHSL:

VYK-3. CiocobeH ocyecTBIsITh COUATIbHOE B3aUMO/IEHCTBHE U PEAIM30BbIBATH CBOIO POJIb
B KOMaHJIe

TeopeTnyeckas 4acThb

UToOBl MHHOBAITMOHHBIN IPOEKT OKA3aJICsl YCIENTHBIM, JIOJDKHBI OBITh BBITIOJTHCHBI
CIeyIOIINe YCIOBHS: yIauHasl ujesl, HAIMYue MapTHEPOB WM UHBECTOPOB, JOCTATOYHBIN pecypc
BpeMeHH U TIp. OJTHAKO caMblii BaKHBIH (GaKTOp — 3TO MPO(ECCUOHATLHBIC U JIMYHBIC KauecTBa
U KOMIIETEHIIMH YYaCTHHKOB MPOEKTHOM KOMAaHbI, peaju3yroliei naHHbli mpoekT. Ecmu
YYaCTHUKH MMPOCKTA TI0 HACTOSIIEMY KPEAaTHBHBI U TATAHTIMBBI, €CITM OHU «TOPSIT» CBOCH Haeen
¥ TOTOBBI OJIEPKUBATH JIPYT JIpyra, TO OHU HaBEPHAKA CMOTYT JOOHUThCS ycexa.

OCHOBHBIMH 4YepTaMH MaJIOW TPYIIBI SBISIOTCS: HEMHOTOYHCICHHOCTh;, HAIMYUE
CTPYKTYPBbI; ONPEAeTeHHOCTh KOJIMUYECTBEHHOTO M KaYeCTBEHHOTO COCTaBa TPYIIIbI, HATUYHUE Y
KXK0T'0 U3 WICHOB IPYIIIBI CTaTyCa/ TIOJI0XKEHUS B TPYIITIE; HETIOCPEICTBEHHOE OOIICHIE MEXKTY
YJIeHaMU TPYTIIIHL.

[Ipomecc hopMupoBaHUs MPOSKTHON KOMAH bl BKITFOYAET B ceOst 4 3Tara.

Oran 1. Co3nanue sapa KOMaHIbl. DTUM SIPOM MOKET OBbITh HOCUTENh €U, MEHEIKEP
NPOEKTa, a B HJealie — WX COYCTAHNE

Otan 2. PopMUpPOBAaHUE CTPATETUN KOMaH/IbI

Oran 3. [lon6op y4acTHHKOB U pacnpeieiieHUe poseit

Oran 4. QopMUpOBaHUE KOMAHIHOTO TyXa U CYOKYJIbTYpbl KOMaH/IbI

Korma B paboueii komaH 1e 9€TKO pacpe/IeICHbl 30Hb OTBETCTBEHHOCTH U POJIU KaXJI0TO
y4acTHUKA B MPOLIECCE — KOMaHa Pe3yJbTaTHBHA U PETYJSPHO MPUHOCUT MOJB3Y KOMIIAHHH.
Ho wacto ObIBaeT Tak, 4TO COTPYAHUKU WHTYUTHBHO BEIOMPAIOT CBOM KOMaHIHBIE poiu. M ecin
HECKOJIBKO YeJIOBEK TyONUpPYIOT OPYT Apyra Mo poisiM U (PyHKIUAM — BO3HUKAET KOHKYpPEHIIHUS
MEXTy COTpYIHUKaMH U HeI(DPEKTUBHOE paclpeie]iCHIe PECYypPCOB BHYTPH rpyIisl. 13-3a 3Toro
CHIDKAETCsl Pe3yJIbTaTUBHOCTh Bceil koMmaH[bl. Teopusi benbuna o KOMaHAHBIX POJISX CO3/aHa,
YTOOBI PEIIUTH ATy TPOOIIEMY.

Poiimonn Mepenutr benbun, mokTop mncuxoioruyeckux Hayk u aupextop Belbin
Associates Ltd, B 60—70-x rogax co31all TCOPETHIECKYIO MOJIC)Ib KOMaHTHBIX pojieii. OHa COCTOUT



13 9-TH TUIIOB U MOJI€JIEHA HA 3 TPYIIIBL:
®  UHTEJUIEKTYyaJbHbIE POJIH - TEHEPATOpP UJIeH, AaHATUTUK-CTPATET, CIIEIHAIIUCT;
®  COLMAIBHBIE POJIM - AylIla KOMaH[bl, UCCIEJOBATENIb PECYPCOB, KOOPAUHATOP;
®  POJM JIEHCTBUS - MOTUBATOP, peanu3aTop, eJaHT.

I'maBHast mpes mozenu: paGouas komaHna Hambonee 3((deKkTHBHA, KOTJa COCTOUT W3
JIOZIeN ¢ pa3HBIMH CIIOCOOHOCTSAMH, 00pa3aMM MBILIUICHHUS M JUYHOCTHBIMU KadecTBamu. [lpu
3TOM Ba)KHO, YTOOBI WIEHBI KOMaH/AbI HE POCTO OTIUYAINCH, a JOMOJIHIN Ipyr Apyra. Toraa
mpouecc 3apaboTaeT MO MPHUHLMIY KOHBeHepa, I/e KaKIbli COTPYAHUK HCIIONHSIET CBOU
KOHKpETHBIE ()YHKIIMU B IIPOEKTE, a 3aTeM MepelaéT ero Aajblie, 1Mo HenoyKe.

Korna B xomanze HanaxkeH OM3HEC-IIPOLECC — HUKTO U3 COTPYAHHUKOB HE TPATUT BPEMsI
BIIYCTYI0, HE JIelaeT JIBOIHYI0 paboTy M HEe KOHKYpHUpyeT Mexay coOoi. Kaxaplii yyacTHUK
IIOHUMAET CBOIO POJIb U JIEJIAET POBHO TO, YTO OT HETO KAYT PyKOBOJIUTENb U €ro KOMaH/a.

3ananus

3ananue 1

[TonpoOyiiTe oTBEeTUTH Ha cienyromuid mpocToi Tect (tadmn. 1). IloctaBbTe rajouku B
Ka)KJIO CTpOKE B COOTBETCTBUU C BAllMM OTBETOM Ha Borpoc. Eciu Bbl OTBETHIIN «/1a» XOTS Obl
Ha TATh BOIIPOCOB, BBl BIIOJHE TOTOBHI () OPMUPOBATH KOMAaHIY B yJIaleHHOM pexkume. Crenaiite
aKIICHT Ha T€X BapUaHTaxX OTBETOB, IJI€ Bbl YKA3AJIU «HET» WIN «HE 3HAK», — BO3MOXKHO, BbI
0oOHapyX)UTe T€ IPOOIEMBI U «Y3KHE MECTa», HaJl KOTOPHIMU BaM CTOUT MOPaboTaTh.

Tect Ha cHOCOOHOCTH POPMUPOBAHUS KOMAH/IbI B YJJAJIEHHOM PEXHUME

He 3naro
Bomnpoc Ha | Her

Bb1 ymeete yetko ¢hopMyIupoBaTh CBOM MBICITH U CTapacTech BCET/Ia
MTOHATh MHEHHE APYTUX?

B nponiecce onnaiin 001IeHHs BBl BCETJ]a OCTAaeTECh CaMUM COOOH, He
MBITAsICh U300pa3HTh U3 ce0s1 KOr0-TO APYroro?

BbI rOoTOBBI COTpYIHUYATH C JIFOJBMH, JaKE €CJIM 3HAETE UX HE OYEHBb
XOPOIIO?

Bbl criocOOHBI BBICTYIIATh KPUTHKY OT MajO3HAKOMBIX Jtonel 0e3
BCTPEUYHBIX MPETEH3UN U YIIPEKOB, HO W HE BIaJasi B OTYAsIHbE?

Bbl ymeere comepexXwBaTh JIIOJAM, KOTOPBIX HHUKOTJA JIMYHO HE
Buaenu?

Bb1 BeIoNTHUTE J11000€ 3a/1aHKE B CPOK, JIaXKe €CIIM HUKTO Bac He OyaeT
KOHTPOJHPOBATH?

3aganue 2

Bribepure aBa-Tpu JI03yHTra IUIsi CBOGH KOMAaHIbI, KOTOPbIE, HA Ball B3IJISAI, MTOMOTYT
chopmMHpoBaTh KOMaHIHbIN 1yX. [laiiTe 060cHOBaHUE BHIOODY.

[Tob6ena no0oit LeHoi!

[Topsanox npexne Bcero!

OmuH 3a Bcex U BCe 3a OAHOro!

[Inennsix He 6path!

Kaxxnpiii umeeT npaBo Ha omuoOKy!

He Ooru ropiku o6xurator!

Bce nnm muuero!

CBobona wiu cMepTh!

be3 60pr0BI HET TOOETBI!



UYepes TepHuH K 3Be31aM!

Hwu mary nazan!

Her npegnena coBepiieHCTBY!
Jlydmee — Bpar xoporero!
3aech u ceigac!

Tume enemnns, ganpiie Oyemns!

3ananue 3

Keiic:

Oaun u3 Hambosee OMBITHBIX pa3pabOTUYMKOB B Ballell KOMaHAE MPOEKTa, TJe Bbl —
HpOCKTHBH\/JI MCHCIKCP, IMMOCTOAHHO BO3MYIIACTCA TCXHUYCCKHMHU PCUICHUAMU, KOTOPLIC
IPUHUMAET TEXHUYECKUI KOHTAKT Ha CTOpOHE KineHTa. OH cUUTaeT UX HEBEPHBIMH U MIPOPOUUT
B Oyy1ieM mpoOaemMbl, KOTOpbIe OYAyT BBI3BAHBI MTOCIEACTBUSIME dTUX pellleHni. Bel HaunHaeTe
3amMeyvarh, 4T0 3(PPEKTUBHOCTH ATOrO pa3pabdOTYMKa 3aMETHO CHH3WJIach. UTO ObI BBl MOTJIH
CAcJIaTh B TaKou CUTyalluu, I-ITO6IJI HC JOMYCTUTH HCTATUBHOI'O BIIUAHUSA HA HpOeKT?

3amanue 4

Keiic:

OTKpBLICS cTapTal ¢ O4YeHb aMOMIIMO3HOM 3a/1aueil — 32 HECKOJIbKO MECAIIeB pa3padoTaTh
yHuKanbHbIH U T-ipoaykT. OcHOBaTEISIM yaaI0Ch cOOpaTh KOMaH1y TPo(ecCHOHaIoB, HO SICHO,
yro Oyner HempocTo. Pabora oueHb MHTEHCHBHAs W HampspkeHHas. K ToMy e CTOMT >KaaTh
npobJieM U HEOKUAAHHOCTEH, KOTOpbIe Bcerja ciiydatorcs B craptane. Eciu 6b1 3TO OblIa 1aBHO
CJIOKUBLIAACA, TPOBCPCHHAS «B 6051X>> KOMaHJa, TO MPCACTOAIMNC UCIIBITAHUA TOYHO OKa3aJIMChb
Obl eit o mevy. Ho TyT mroau emie He CAPYKUIKCH, @ HEKOTOPbIE U BOBCE pabOTAIOT yAaJIeHHO,
)41 06H_IaIOTC$I C HOBBIMH KOJUIJICTAaMH TOJILKO B MCCCCHJPKCPaAx.

[IpemnoxuTe MEpONPUATHS, TTO3BOJISIONINE CIUIOTUTH A0COJIOTHO HOBBIM, HE3HAKOMBII
KOJIJICKTUB.

3amanue 5
1. Jlna pa3paboTku mpoekta B cdepe TEeXHOJIOTMYECKOTro IpeANpHHIMATEIhCTBA
HeoOxoauMo chopmupoBaTh KOoMaHAy U, u3yuuB Teopuio benOuHa O KOMaHIHBIX PpOJSX

(npencrasnennyto 1o cebuike https://ht-lab.ru/knowledge/articles/komandnye-roli-po-r-belbinu/),
pacnpenenuTh B Heli KOMaHJHbIE POJIH 110 Y4aCTHHUKaM, 000CHOBaB CBOE pPEIICHUE.

Bonpochbl kK NpaKTHYECKOMY 3aHATHIO:

1. Kak co3nate koMaHy?

2. KomanaHelil tuaep.

3. Pactipeenienne posield B KOMaHze.

4. Kak motuBupoBath koManay? KomaHaHbIN qyX.
5. Pa3BuUTHE KOMaH/BbI.

Jluteparypa: [1 - §].

IpakTnueckas padora 3 Co3nanue HHHOBAIIMOHHOT0 Ou3Heca. @OpPMUPOBaHKE U
pa3BUTHE KOMAH/bI

Lens: yrnybneHue 3HAHWN CTYJIEHTOB IO BBIOOPY OpraHMU3aIlMOHHO-TIPABOBBLIX (Gopm
NPEeaIPUHUMATENbCKOM e TETbHOCTH.

B pesynbrare ocBoeHust TeMbl GOPMUPYETCS KOMIIETEHIINS:

VK-2 - cnocoOeH omnpeaensaTh Kpyr 3ajad B paMKax [OCTABJICHHOM L€l M BHIOWPATh


https://ht-lab.ru/knowledge/articles/komandnye-roli-po-r-belbinu/

OIITUMAJIBHBIC CHOCO6I>I HUX pCHICHUSA, UCXOOd U3 ﬂeﬁCTBYIOHlHX IMMPaBOBbIX HOPM, UMCHOIIUXCH
PECYpPCOB U OrpaHUYEHU

TeopeTnyeckas 4acThb

B kauecTtBe CyOBEKTOB, OCYHIECTBISIOIIUX AESITENBHOCTh B cepe TEXHOJIOTHYECKOrO
IpEIIPUHUMATEIBCTBA, BHICTYIIAIOT MHANBHIyalIbHbIE IPEANIPUHUMATEIN U IOPUAUUECKUE JINLIA,
KOTOpBIE  OCYIIECTBISIIOT HMHHOBAaLlMOHHYIO JI€ATEIBHOCTh. B 1€J10M, WHHOBallMOHHAsA
NeSITeIbHOCTh MOXKET OCYIIECTBIISATHCS C MCMOJIB30BAaHUEM OOJBIIMHCTBA (POPM KOMMEPUECKUX
OpraHu3aluil, TMPEeJyCMOTPEHHBIX JEHUCTBYIOIIMM 3aKOHOJATEIbCTBOM, MPEXKIAE BCETO,
XO3MCTBEHHBIX OOIIECTB U TOBAPHUILECTB.

Ho yka3anHble BHJIbI KOMMEPYECKUX KOPHOpALUl UMEIOT ciiadble CTOPOHBI B IJIAHE UX
VICIIOJIb30BAHUS AJIs CO3/1aHNs NHHOBAIIMOHHBIX IPEAIPUATHH.

Bo-nepBbix, HeJOCTaTKOM OOIIECTB ¢ OTPAaHUYEHHOM OTBETCTBEHHOCTHIO U aKIIMOHEPHBIX
00I11eCTB KaK OPraHU3aIl[IOHHO-TIPABOBBIX (HOPM OCYIIECTBICHHSI HHHOBALMOHHON AEATEIbHOCTH
SBJIIETCS. BBICOKAasl CTENEHb WMIEPAaTUBHOCTH PEryJIUPOBAaHUS MOpAIKa (OPMUPOBAHUS
(U3MeHeHHus) YCTAaBHOIO KaluTalla, OTCYTCTBME B JACHCTBYIOLIEM 3aKoHojaTenscTBe PD
KATETOpUH «IIEPEMEHHOTO KalUTalla», YTO «CEPbE3HO 3aTPYIHSAET BO3MOXKHOCTh PEaM3alUuu
CTOJIb BaXKHOT'O JIJIs1 BEHUYPHBIX KOMITAHUH MOCTAIUIHOTO (PMHAHCUPOBAHUSY.

Bo-BTOpBIX, B 00111€CTBAX, Aa’KE€ IPU HAJTMUYUU BO3MOKHOCTH 3aKJII0YaTh KOPIOPATUBHBIE
JIOTOBOPBI, OTCYTCTBYET BO3MOKHOCTh 3aKJIIOUEHHUS BCCOOBEMIIOIIMX TMOKHMX COIJIAIlleHHUH, B
KOTOPBIX OyJyT y4yacTBOBaTh HE TOJBKO aKIIMOHEPHI (yYaCTHUKH), HO U caMO OOIIECTBO JTUOO
TPETbU JuLa. B 310l cBs3U cienyeT otMeTuTh no3unuio BepxosHoro Cyna PD, koTopblil uCX0AUT
U3 TOr0, YTO CIOPBI, BBITEKAIOIIME M3 HHBECTULUMOHHBIX JOTOBOPOB, 3aKJIIOUYECHHBIX MEXKIY
MHBECTOPOM U XO3SHCTBEHHBIM OOIIECTBOM, HE OTHOCSTCS K YHCIY KOPIOPAaTHUBHBIX CHOPOB,
COOTBETCTBEHHO, HWHBECTOpPHl OOIECTB HE TMPU3HAIOTCS YYaCTHUKAMH KOPIOPATUBHBIX
OTHOLLIEHUHN.

B-tperbux, B cly4ae JIMKBUJIALUM WM  HECOCTOSATEIBLHOCTH  (OaHKPOTCTBA)
X039 CTBEHHBIX OOILECTB YYaCTHUKU HHHOBAIIMOHHOTO OM3HEC-TIPOEKTa HE UMEIOT BO3MOXHOCTH
B [EpBOOYEPETHOM TOpsAJKE MpUOOpecTH TpaBa Ha pe3yJbTaThl HHTEJUIEKTYyalbHON
JEATEIIBHOCTH U TEM CAMBIM 3aLIUTUTh CBOM MHTEJUIEKTYaJIbHbIE IIPABa.

VYka3aHHbIE 00CTOATENBCTBA CHUKAIOT IPUBJIEKATENIbHOCTD XO35IIICTBEHHBIX OOIECTB JIIs
OCYILECTBIICHUS] THHOBAIIMOHHOM, B TOM YHCJIE, BEHUYPHOU AeATEIbHOCTH. B CBsI3U ¢ 3THM, 0060
clenyer OOpaTUTh BHHUMaHuE Ha CHenu(pUYECKHe OpraHHU3allOHHO-IIPaBOBbIE  (OPMBI
OCYILECTBJIEHUS] MHHOBALIMOHHOM JesaTeabHOCTH. Takoi 0co0oi OpraHm3alMoOHHO-IPaBOBOM
(dhopMoii KOMMEpUECKUX OpraHW3aIlui, KoTopas Oblia BBeJAcHA B [ paxkmanckuii komekc PD ¢
HeNnpl0  o0ecreyeHuss BO3MOXHOCTH OCYIIECTBJICHUS HMHHOBAIIMOHHON JEATENBbHOCTH U
peanu3anuy BEHYYPHBIX IIPOCKTOB SBJISAETCS XO35MCTBEHHOE TAPTHEPCTBO.

3aganud
3aganue 1

CooTHecHTe OpraHU3allMOHHO-IPABOBYIO (hOPMY M BUJI JAEATEILHOCTH OPraHU3aIUH.
OtBet obocHyiiTe.

OpraHu3aimoHHo-TIpaBoBas Gopma

Buj gesaTenbHOCTH OpraHu3aluu

1. OO11ecTBO C OrpaHUYCHHON
OTBCTCTBCHHOCTBIO

A. TpaHCcHOpTHBIE yCIyTH

2. [ToTpeObuTeILCKUI KOOIIEPATHB

b. YHuBepcurer

3. YHuTapHOE NpeanpusiTue

B. Pemont 00yBH

4. XoaauHr

I'. MarasuH 1o Npoaa>X<¢ KaHIITOBAPOB

5. IlybmraHoe aKImoHEepHOE 00IIECTBO

J1. ABTOMOOMITBHBIN 3aBOJT




6. MupuBuayanbHBIA NPEAIPUHUMATEID E. Oka3anue yciyr cBs3u

7. Konnepu K. I"'apaxxHoe 00beIMHEHHE
8. HemyOMmuHOE aKIIMOHEPHOE 00IECTBO 3. XKWJIMIIHO -KOMMYHAJIBHBIC YCIIYTH
o H. IIpon3BoacTBO arpoIpOMBIIIIICHHOM
9. X034iICTBEHHOE TOBapHIIIECTBO P A porip
MIPOAYKITHH
10. YupexaeHue K. M3naTenbckue paboThl

3aganue 2
3anoiHUTE TaOIMIly, yKa3aB HEJOCTATKH U MPEUMYILECTBA OTACIBHBIX OpPraHU3aIllMOHHO-
npaBoBEIX (opM BeneHus Om3Heca NpU pa3paboTKe W pealu3aliu NpoeKTa B cdepe
TCXHOJOTHYCCKOI'O IMPCAIIPHUHNMATCIIBCTBA.
OpranmszannonHo-npaBoBas | [Ipenmyrectsa Henocrarku
dhopma
OO11ecTBO ¢ OrpaHUYEHHON
OTBE€TCTBEHHOCTBIO

HenyOnuuHoe akimonepHoe
0011IECTBO

[TyGnuyHOe akIOHepHOe
00IIEeCTBO
[Ipou3BoaCTBEHHBIE
KOOIIEPATHBBI

Majtoe ”HHOBAIIMOHHOS
MIPEIITPUITHE
NunuBunyansHOE
peIPUHUMATEIHLCTBO

3aganue 3

1. B cooTBeTcTBUM ¢ OM3HEC-UIeeH, CHOPMYITHPOBAHHON B paMKax MPaKTHYECKOW pabOThI
1 u 3anomHeHHOW TaONWICH B MpEABIAYIIEM 3aJaHud, HEOOXOIUMO BHIOpaTh W OOOCHOBATH
OpraHu3aIMOHHO-TIPaBOBYIO (hOpMy BeJeHUs OyayIIero Ou3Heca JUlsl peaiu3aliy POeKTa.

2. WzyunB  wuHbpopmanuio, mnpexacraBieHHyro Ha caiite ®HC  Poccunm
https://service.nalog.ru/gosreg/index.html#ip, mOArOTOBUTH CIUCOK JOKYMEHTOB, HEOOXOIUMBIX
JUTSL OTKPBITHUSI OM3HECA B COOTBETCTBUM C BRIOPAHHOUN OPTaHMU3aIMOHHO-TIPABOBOM (POPMOIA.

BOHPOCLI K NPAKTUHIC€CKOMY 3aHATHIO:

1. ®@akTopsbl, BAUSIOMKE Ha BEIOOP OpraHU3allMOHHO-TIPABOBOI (POPMBI IPEPUSATHS;

2. Buziel opraHu3aimoHHO-TIPABOBBIX ()OPM MPEATNPHHUMATENBCTBA;

3. OTnuuus MeXAy pa3TUuHBIMU BUIaMU OpraHU3aIllMOHHO-TIPABOBEIX (hOpM

4. IlepeueHb TOKYMEHTOB HEOOXOIMMBIX JUIS TOCYJapCTBEHHOH PETUCTpAallMy TOTO WIIN
MHOTO IOPUIHMUYECKOTr0 JINLIA,;

5. OcOOEHHOCTH COCTABIICHHUS YUPEIUTEIBHOTO JOKYMEHTA OpraHn3aIin

6. OcHOBHBIE pa3/eibl yCTaBa.

7. OcHOBHBIE pa3eibl YUpPEIUTEIHFHOTO I0TOBOpA.

Jluteparypa: [1 - §].
IIpakTnueckasi padora 4. busnec-unesi, 0Ou3Hec-Mo/1e/1b, OU3HEC-TIAH

HGHLI AaTb CTYACHTAM TCOPCTHYCCKHUC 3HAHUA U MNPAKTHUYCCKHUEC HABBIKHU, CBA3AHHBLIC C


https://service.nalog.ru/gosreg/index.html#ip

TeHEepUPOBAaHUEM OM3HEC-UJeH, UX TMOCIEAYIOUIMM pa3BUTHEM M INpeoOpa3zoBaHHEM B Ou3HEC-
MO/JIEITb

B pesynbrare ocBoeHuUst TeMbI HOPMUPYETCS KOMITETEHITHS:

VYK-2 - ciocobeH ompeaensTh Kpyr 3agad B paMKax IMOCTABJICHHOW 1M U BBHIOMPATh
ONTUMAJIbHBIE CIIOCOOBI UX PELICHHUs, UCXO U3 NEHCTBYIOMIMX MPABOBBIX HOPM, UMEIOIIUXCS
PECYpPCOB U OrpaHUYEHUN

TeopeTnyeckas 4acTb

Bu3zHec-Moae b — 3TO TPEACTABICHHE O TOM, KaK KOMMaHUs/cTapTam aenaer (Wim
HaMEPEBAETCS CHENIATh) IEHBIH.

CdopmupoBaTh €€ TOMOTYT OTBETHI Ha CJICIYIONINE BOMTPOCHI:

e Yro npognaére?

e Kowmy nponaére?

e [louyemy Bam OyayT 3a 3TO IUIATUTH?

e Kak BbI I0HECETE ATY LIEHHOCTH J0 KJIUEHTA?

Metoauku mocTpoeHusi OW3HEC-MOJENH, KaK M METOJUKU IOCTPOSHHUS cTapTana,
peanu3yroTcs AByMs OCHOBHBIMH CIIOCOOaMU:

e Or BammMX KOMIETEeHIHMHA (MJIM NPOAYKTA) — Bbl OTTAIKUBAECTECH OT TEX
KOMIIETEHIIUI, KOTOpblE Yy Bac €CTb, WM NPOAYKTa, KOTOpbIA caenanu. Oto IIpomykr-
OPUEHTHUPOBAHHBIN MOAX0/, T.€. «CAenaiTe KIaCCHbIN NPOIYKT, a MOKYNaTEIb HAUAETCSI»

e Ot norpeduTeisi — OTTAIKUBAECTECH OT 3alIPOCOB M JKEJIAHUH KIMEHTa U pa3paboTKu
MPOJYKTa IMOJA KOHKpPETHbIE MOXKeIaHWsS. JTO KIMEHT-OPUEHTHpPOBaHHBIM moaxon «Customer
developmenty.

CymiecTByeT 1Ba OCHOBHBIX KaHBaca (xoscta) s ousHec-moxeneit: [llabmon OusHec-
Mozenu Anexcanapa OctepBanpiepa U «0epekIuBbIi ada0H» Jma Maypbs.

JUis  TEeXHOJIOTMYECKUX CTapTanoB OoJsbllle MOAXOAUT Ou3HEc-KaHBac AJeKcaHpa
OctepBaiibiepa, KOTOPbI COCTOUT U3 TPEX OCHOBHBIX OJIOKOB: JIEBBII TOBOPUT MPO PECYPCHI,
HEOOXOIUMBIE CTapTamy s CO3JaHUSl [OTPEOMTENbCKOM LEHHOCTH  (LIEHHOCTHOI'O
IpeJIOKEHHs ), pacooKeHHoro nocepeauHe. CrpaBa HamMCaHO BCE O KIIMEHTE.

VYka3aHusi 10 ONMUCAHUIO OM3HEC-MOJEIH:

ChopmynupyiiTe KIIIOUEBYIO PHIHOUYHYIO [ICHHOCTh
OnuimTe MeXaHU3Mbl KOMMEpIIMaIu3alui (MOHETU3AINH ) TPOCKTa
Onpenenuts 1eneBble PHIHOYHBIE CETMEHTHI M CIIOCOOBI B3aUMOJICHCTBHS C HUMU
OmnpenenuTthb KIt0UeBbIe pecypchl ((UHAHCOBBIE, OPraHU3alMOHHBIE M MATEPUAIILHBIC)
Onumure cnocods! GOpMUPOBAHUS JEHEKHBIX TOTOKOB U CKOPOCTb UX MOCTYTIIICHUS
busnec-moznens sBisierca "ckeneromM" KoMmMmaHMM. Bce mpouecchl BHYTpU KOMIIAHMM
omMchIBalOTCA €€ Ou3Hec-MojeNnpl0 W noauuHstorcs eil. Ha  HayanmpHOM  oTame
KHU3HEEATSIbHOCTH KOMIIAHUU HEOOXOAMMO 3aIlyCTUTh 3TH HPOLECCHl M yJIOCTOBEPUTCS, UTO
OHM HE KOH(JIMKTYIOT MEXAYy COOOH, a BeJyT KOMIIAHUIO K IMOJy4YeHHUI0 NpuObUIn. Bo3Hukaer
NOTPeOHOCTh B HEKOTOPOM YHUBEPCAIBHOM aJTOPUTME IO MpPOBEpKe OM3HEC-MOAEeNeH, HO Ui
TOTO, 4TOOBI OW3HEC-MOJIEh MOXHO OBLJIO OBICTPO TPOBEPUTH M OMHUCATh €€ HEoOXOIAMMO
111a0JIOHU3UPOBATb.

3aganue 1.

Komnanust X-prank (4McieHHOCTh — MSTh YEJIOBEK) BBIBOJUT Ha PBIHOK YCIYTY,
CBSI3aHHYIO C TIOMCKOM IPOMABIIKX BEIIEH. Y HUKAaJIbHOCTh YCIIYTH 3aKJII0YAETCS B CIIEHUATbHOM
MIPOrpaMMHOM OO€CTeueHU , O3BOJISIONIEM CO cMapThOHA WM IJIaHILIETa YCTaHABIMBATh CBSI3b
C MOTEePSHHOH BeIlbIO 0e3 crienualbHbIX YCTPOUCTB. CyTh TEXHOJIOTMHU 3aKIIOYAETCS B CO3JaHUN
0a3pl JaHHBIX (U3NYECKUX CBOMCTB 00BEKTa (MaTepual, TeMIeparypa, pasmep, mMacca U T. II.).
[TocpencTBOM crieMaNbHO YCTaHOBIEHHOTO MPHIIOKEHHS TF000€ MOOMIIBHOE YCTPOHCTBO MOXKET
CKaHHPOBATh BHEUIHIOIO CPEJly 10 3aJaHHBIM IapaMeTpaM U HaXOAUTh YTEPSHHYIO BEIllb.



3anosHUTE TaOIUILy B COOTBETCTBUM ¢ KoHIenuueil M. Jlxoncona, K. Kpuctencena u X.
KarepmanHa:

DJjieMeHT OM3HeC-MO/1eJIu Omnmcanue aeMeHTa (MpUMep OTBETA)
[{eHHOCTHOE MPEeITI0KESHUE
dopMyna npuObLIH
KiaroueBbIe pecypchl
KinroueBblie nponecchl

3ananue 2.
Ketic «Iloctpoenune OusHec-monenu mo mabnoHy A. OcrepBanbaepa Ui KOMIAHUU
“LIBETOYHBIN paii”».

Komnmanust  «l[BeTtouHslii  pait» — 3TO crapram, MpeICTaBISAIONIMA  coOon
HMHTEPHETIIAT(HOPMY 10 MPOJaKe LIBETOB, LIBETOUHBIX KOMIIO3ULIUH, (PPYKTOBBIX OYKETOB U T. II.
[Tnarpopma pabotaet c CEerMEeHTaMu B2C (mokynarenu, YacTHbIE

npou3BouTENH/ Tr3aiiHepsl/Gopuctsl) 1 B2B (opranuzamun).

YuciaeHHOCTh CTapTana — TpH 4yenoBeka, Haxonutcs B Cankt-IlerepOypre.

busnec-uness craprama — MpeNOCTaBI€HUWE CEpBUCA ISl TOKYNKH YHHKAJIbHBIX
JM3aHEPCKUX KOMIIO3MIMM M3 1BEeTOB M (pykToB. JJIi 4YacTHBIX 3aKa30B CepBHC OyaeT
OecriaTHBIM, /71 MACTEPOB-U3TOTOBUTENEH — IJIATHBIM.

Omnwupasicc Ha BONPOCHI W OINUCAHMUA JEBATH OJIOKOB, MPEJCTABICHHbIE B JIEKIHSX,
chopmupyiite mabdioH Ou3Heca, OTBETUB B TOM YHCIIC Ha CJIEAYIOIINE BOIIPOCHI:

B uem cocTOUT IEHHOCTHOE MPEAIOKEHUE BAIIETO TPOeKTa?

Kro sBisiercst moTpeduTenem Bamiero npoexra?

Kakas pabora nomkHa ObITh clieTaHa

Jlis peuieHust KJIHOYEBBIX MPOOJIEM WM YIOBIETBOPEHHUS KIIOYEBBIX MOTpeOHOCTEH
LIEIeBBIX MOTpeOuTENei?

Kaxum 06pa3zom Bai mpoeKT MOXKET yIOBIETBOPUTH HOTPEOHOCTH WIIH PELIUTH POOIEMBI
notpeduTens?

Kakue npeumyiecTBa NoayyuT NOoTpeOUTENb, BOCIOIH30BABIINCH BAILIUM IPOEKTOM?

3aganue 3

Ncnonb3ys nanHbie Tabnuiiel 1 - JIeBATh CTPYKTYpPHBIX OJIOKOB I1abI0Ha OU3HEC-MOJIEH
A. OctepBasibiepa HEOOXOAUMO 3aMOJHUTH TAaONHMI[y TIO CBOEH Ou3Hec — wmaee B cdepe
TEXHOJIOTHYECKOTO  MPEANPUHUMATENbCTBA,  CHOPMYITUPOBAHHOW  TPU  BBINOJHEHUU
MpaKTU4ecKon paboTsI 1.

DJjieMeHT OM3HeC-MO/1eJIu Onucanue 3IeMeHTa
. [lorpeOuTENIbCKHE CETMEHTHI

. lleHHOCTHOE IIPEIIOKCHHIE

. Kanamsl cObITa

. B3anmooTHOIIEHU ¢ KIIMEeHTaMHU
. IToToku mocTymieHus oxoaa

. KimroueBnie pecypchl

. KitroueBbie BHIBI IESTCIBHOCTH

. KimroueBbie mapTHEPHI

. CTpyKTypa u3iepKeK

O |00 | [\ [ |~ |[W ([N |—

Bonpoch! kK IpaKTHYECKOMY 3aHATHIO:

1. Jlaiite onpenenenue noHsATuo busnec-monens



HazoBure oTnnuuTenbHbIC YePTHI KOHIETINH OU3HEC-MOICTHPOBAHUS
Kaknmu mapamerpamu onpenensiercs: 3¢ eKTuBHas OU3HEC-MOIETh
Kaxkue 610ku cogepxut mabnon 6uznec-moaenu A.OctepBanbiaepa
Oco0eHHOCTH TpaHchopMaliy OU3HECMOETH B OH3HECIIIaH.

Nk v

Jluteparypa: [1 - 8].

IIpakTuyeckast padora S. BbusHec-uaes, 0OM3Hec-MoAe/Ib, OM3HeEC-TJIaH

Henb: 3akpenuTh U KOHKPETU3UPOBATh TEOPETUUECKHE 3HAHUS IO TEME; HAyYHThCS
OIpEACIIATh Ba)KHEHIINE COLIMATIbHO-O)KOHOMUUYECKNE PUOPUTETHI IEATEIBHOCTH MPEANIPUATHS;
MOJIYYUTh HAaBBIKH IO COCTABJIEHUIO TUTYJIBHOIO JIUCTA U pe3toMe Ou3Hec-IUIaHa, MpHuodpecTu
NpaKTUYECKHUE HaBBIKU pa3pabOTKH OM3HEC IUIaHa.

B pesynbrare ocBoeHust TeMbl GOPMUPYETCS KOMIIETEHIINS:

VK-2 - cnocoOeH omnpeaensaTh Kpyr 3ajad B paMKax [OCTABJICHHOM Lielu M BbIOUMPATh
ONTHUMAaJbHbIE CIIOCOOBI MX PEIIEHUs, UCXOS U3 JIEHCTBYIOIIMX MPABOBBIX HOPM, UMEIOIIUXCS
pPECYpPCOB U OTPaHUYECHUI

Teopernyeckas 4acTb

busHec-nmaH  sIBiISIETCS OCHOBHBIM JIOKYMEHTOM B OpraHM3alMM LIMBWIM30BAaHHOU
IpeIIPUHUMATEIBCKON ASSITENIbHOCTH U PeaJnu3allii HHBECTULIMOHHBIX POeKTOB. OH sABIseTCS
Pa3BEPHYTHIM TEXHHUKO-DKOHOMUYECKUM, OPTaHU3aLMOHHBIM, KOMMEPUYECKUM, YIIPABICHYECKUM
000CHOBaHKEM 11€71€CO00PA3HOCTH TOTO WJIM MHOTO BHJIa OM3HECA.

AKTyanbHOCTb pa3pabOTKu OM3HEC-IJIaHa BbI3BaHA CJIEYIOIUMHI 00CTOSTEIbCTBAMMU:

HeoOxonumocts (opMupoBaHusi y pyKOBOJUTENEH NPEANpPUATANH HOBOH KYJIBTYpPBI
IPOM3BOJICTBEHHOM U KOMMEPUYECKON AEATEIbHOCTH, COOTBETCTBYIOIIEN TPeOOBaHUSIM MHUPOBOTO
YPOBHSL.

CyliecTBEHHO M3MEHSIONIAsACA XO3iHCTBEHHAsl cpefia, (pakTOpbl pUCKa U KOHKYPEHLIUHU
TpeOyIOT MO-UHOMY HPOCUUTHIBATh CBOM OYIYIIME MTOTM B MPOU3BOJICTBEHHO-KOMMEPUECKOMN
JESATEIIBHOCTH.

Upe3BbIuaifHO Ba)KHBIM CTAHOBHUTCS YMEHHE YOEINTh MHBECTOPOB, MAPTHEPOB, OAHKU B
3¢ (EKTUBHOCTH CBOETO MPOEKTa U 11eJeCO00PA3HOCTH BIOKEHHS B HEro (PMHAHCOBBIX U MHBIX
pecypcos.

Heo6xoauMocTh  TIIATENBHOTO aHajdM3a MpPOLECCOB MPOM3BOJICTBA U pealu3aluu
IIPOYKIIMH U YCIIYT U CBSA3aHHBIX C HUMU 3aTpaT U JT0XOJ0B B IJIAHUPYEMOM IIEPUOJIE.

XoTs Ui MajbIX NMPeINpUATHIl MOXKET pa3padaTbIBaThCs TOJBKO OJUH OM3HEC-IIIaH, s
OOJIBIIMHCTBA MPENNPUITHH OU3HEC-IUIaH - TOJBKO OAMH M3 IUIAHOB HMX IPOU3BOJCTBEHHO-
XO3MCTBEHHOM M COBITOBOM JESTENbHOCTH. bBuU3HEC-IIaH - IUIaH HPOM3BOJCTBEHHO-
XO3SMCTBEHHOH ¥ COBITOBOW MAEATENBHOCTH MPEINPUATHS, 3aHUMAIOMIMKA MPOMEXKYTOYHOE
IIOJIO’KEHUE MEXK]Ty CTPATETMYECKUM IIAHOM MPEANIPUATHS U €0 FOJOBBIM IUIAHOM MapKETHHTA.

busnec-man npeacTaBiasieT coOOiM JOKYMEHT, coJepKaliuii 000CHOBaHUE JCHCTBUM,
KOTOpbIE HE00X0AUMO OCYILECTBUTD JJISl peasln3allii KaKoro-JInh0 KOMMEPUYECKOro MPOEeKTa WiIn
CO3J1aHUsI HOBOT'O IIPEANPHUATHs. bU3HEC-IUIaH - JOKYMEHT Ha NEPCIEKTUBY, U COCTABIATH €r0
pexkoMeHayeTcs Ha 3 - 5 sieT Buepes. i IepBoro roja OCHOBHBIE IIOKA3aTEIN PEKOMEHIYETCs
JieJIaTh B MIOMECSAYHON pa30MBKe, JUIsl BTOPOrO - B IOKBapTajabHOW. JIUIIb HaumHas C TPEThEro
roJla MOYKHO OTPaHUYMBATHCS FOJOBBIMU IIOKA3aTEISIMHU.

busHec-maH BBITOHSET Psit QYHKIWI:

MOJKET OBbITh UCIOJIB30BAH [yl pa3pabOTKHU KOHLENINUU BeJeHUsl OM3Heca U reHepalbHON
CTpaTeruy pa3BUTHUS IPEIIPUSITHS;



- MOJKET BBINIOJHATH (DYHKIIMIO IUTAHUPOBAHMUS;

- TIOMOTaeT OLIEHWBATh M KOHTPOJMPOBATh MPOLECC Pa3BUTHS OCHOBHOW JAEATEIbHOCTU
IPEIIPUITHS;

- HE0OXO0IUM JJIs IPUBJICUEHUS IEHEKHBIX CPEJICTB;

- HeoOXOAMM IS MPUBJIEUEHHS] YAaCTHBIX MHBECTOPOB, 3((EKTUBHOIO HCIOIb30BAHUS
WHBECTUIMI, KOHKYPCHOT'O pa3MeIleHNs rOCyAapCTBEHHBIX HHBECTULINN B BHICOKOA((DEeKTHUBHBIE
IPOEKTHI.

enbto OGu3Hec-11aHa SBISETCS YCTAaHOBJICHHUE TOCTATOUYHO MIMPOKUX LIeJIeH U CTpaTerui
JIeIOBOM aKTHBHOCTU Ha TIEPUO]] BPEMEHH JI0 IIAATH JeT. B aToM acnekre Ou3Hec-1jiaH noJo0eH
CTpaTeruuecKoMy IJIaHy, KOTOPbI TakKe OPUEHTHPOBAH Ha JOCTAaTOYHO JUIUTEIbHBIA HHTEpBAI
BpeMeHu. Jlpyroit oOmiel yepToi 3TUX JBYX IUIAHOB SIBJSIETCS CTPATEIMYECKOE PacCMOTpPEHHE
BOIPOCOB pa3pabOTKU WM MPUOOPETEHUS HOBBIX MPOAYKTOB, OCBOEHUSI HOBBIX PBIHKOB C LIEBIO
JOCTHIKEHUS JKeslaeMbIX (PMHAHCOBBIX 1ieneil. bu3Hec-mnaH, Kak U IiaH MapKeTHUHra, OCHOBAH Ha
IIyOOKUX MapKETHUHIOBBIX HccieqoBaHUsIX. OHAKO MEPBbI HE COAEPKUT MpOorpaMM AEHCTBUIA,
4TO SIBJSIETCS XapaKTePHOH OCOOEHHOCTHIO IUIAHOB MApKETHHra, a W3JaraeT TOJbKO B
000011IEHHOM BHUJIE OCHOBHBIE HalpaBiieHUs AericTBui. Hampumep, eciu B 4MCIIO BBIOPAHHBIX
CTpaTeruil BXOIUT CTpaTerus pa3pabdOTKH HOBOTO NMPOJYKTa, TO B OW3HEC-IJIaHE MPUBOASTCA
Tak)ke 00OOIIEHHbIE TaHHBIE O MOAJEPKKE PeaTn3allii 3TOT0 PEUIeHHsI, HO KOHCTaTalus JaHHON
CTpaTEeTruH HE COIPOBOXKAAETCS IJIAHOM pa3pabOTKU HOBOTO MPOIYKTA.

Pa3paboTrka Gu3Hec-11aHa O3BOJISET MOJIYYUTh OTBETHI HA CJIEIYIOIINE BOIPOCHI:

* KaK HaydaThb JEJI0;

* KaK 3()(eKTHBHO OPTaHU30BATh IPOU3BO/ICTBO;

* Korja OytyT OJIy4YeHbI NEPBbIE 10XO0/IbI;

* KaK CKOpO MOYKHO OyJIeT pacIUIaTUThCS C KPeIUTOPaMu;

* KaK YMEHBIIUTbh BO3MOKHBIN PUCK

B Teopun u npakThke HET KECTKO PErIaMEHTHPOBAHHOM CTPYKTYpbl OM3HEC-IUIaHA: OHA
MOXET OBITh pa3IMYHON B 3aBUCHUMOCTH OT BBINOJHSAEMON (YHKLUH - OJHA JUI1 HAUWHAIOIIEro
OpeIIpUHUMATENS U Jpyrast JUIsl IeUCTBYIOIIETO MPEATPUATHS.

OObIuHO OM3HEC-TUIAH COCTOUT U3 CIEIYIOLINX Pa3/eNIoB:

- pe3toMe (BBEICHHE)

- o01iee onucanue GUPMBI;

- OPOAYKIMS U YCIIyTH;

- MapKETHHI-TUIaH;

- IPOU3BOJICTBEHHBIN IUIAH;

- YIPAaBIEHUE U OpraHU3aLus;

- KaruTall v 1opuandeckas hopma GupMsI;

- (MHAHCOBBIN MJIaH.

3aganmne 1

CocTaBuUTh THUTYJNBHBIA JHMCT W  pe3loMe€ OW3HEC-IUIaHA  MPEeANpUSATHS — AJs
pa3pabaTeiBaeMOro MpoekTa B chepe TEeXHOIOTUYECKOTO MpPeANPUHUMATENbCTBA, U C YYETOM
BBITTOJIHEHHBIX MTPAKTUYECKUX padoT 1-4.

BOl'[pOCLI K IPAKTHYIE€CKOMY 3aHATHIO:

1. Yto nmoHumaercss mojJ OW3HEC-INIAHOM M KAaKOBO €ro 3HayeHWe MJs JESTeIbHOCTH
NpeanpusTus?

W3 xakux pa3nenoB MOKET COCTOSTh OU3HEC-IUIaH?

Kakue ocHOBHbIE (DyHKIIMM BBINOIHAET OU3HEC-TIaH?

busHec-11aH Kak nporpaMMa JIelCTBUM NPeIIPUHUMATENS.

Kpatkoe copeprxanue pa3aenoB OM3Hec-IUIaHa.

Br160p MecTopaconoxeHust opraHu3aluy.

SNk



7. PazpaboTka Ou3HEcC-IIaHa.
8. MemopaHyM 0 KOHPUACHITUATHHOCTH.
9. VYcnoBus KOHPHUACHIIMATHHOCTH MepeaaBacMoi HHGOPMAIUH.

Jlutepatypa: [1 - 8].

IIpakTuyeckas padora 6. MapkeTunr. OueHka pbIHKa

HGJ'H)Z 3aKpCIIUTh U KOHKPETHU3UPOBATH TCOPCTUUCCKHUEC 3HAHUA IO TEMC, HAYUYHUTHCA
POBOJUTH MapKETHHIOBBIE HCCIEI0BaHUS B c(hepe MHHOBAIIMMA, N3yUYUTh METOABI U TIOJXOABI K
OIICHKE PbIHKA B pa3HbIX OTPACIIIX.

B pesynbrare ocBoeHuUst TeMbl OPMUPYETCS KOMIIETCHIIHS

VYK-2 - cocobeH ompenensaTh Kpyr 3agad B paMKax IMOCTaBJICHHOW 1M U BBIOMPATh
ONTHUMAJbHBIE CIIOCOOBI MX PEIIEHUs, UCXOS U3 JEHCTBYIOIIMX MPABOBBIX HOPM, UMEIOIINXCS
PECYpPCOB U OTrpaHUYEHU

TeopeTnyeckas 4acThb

MapKeTHHIOBbIE€ UCCIIEIOBAHUS IO3BOJISIOT NPEIPUATHIO U30€kKaTh IPUHATHS PELICHUH
B YCJIOBHSIX a0COJIIOTHOTO OTCYTCTBUS HH(OpMaliu. Pe3yabTaToM NpoBOAMMBIX MAPKETHHIOBBIX
UCCJIEIOBAaHUM SIBJISIETCS MapKETUHroBas MH(OpMalMs WM JaHHBIE O PHIHKE U OKpY’Karolen
cpene KOMIIaHUHU.
OcHoOBHbIE BUIbl MAPKETUHIOBBIX MCCIIE0BAaHUH NPECTaBIEHbI B Ta0nuie 1.
Tabnuua 1 - OcHOBHbIE BU/Ibl MAPKETUHIOBBIX UCCIICOBAHUI

Bun Cytsb Pesyabrar
UccnenoBanue ITonpasymeBaet onpeneieHue ero [TonnmaeM, HACKOJIBKO BEIUK
pBIHKA MacITaboB, reorpaduu, CTPYKTypbI PBIHOK, HACKOJIBKO OH JOCTYIIEH,
CIpoca U MpeAsIoKEHus, a TaKxKe HACKOJIbKO MPUBJIEKATENICH
(hakTOpOB, KOTOPBIE BIUSIOT

Wzyyenne cobiTa | Onpenenstorcs KaHaIbl MPOJaK, [Tonnmaem, kakum oOpazom
M3MEHEHUS TTOKa3aTeliel B JydIe TOBOJUTH TOBAP/YCIyTy
3aBHUCHUMOCTH OT TeorpaduyecKoro 710 TIOKyTIaTeNsl, YTO BIUSET Ha
MpU3HaKa €ro KOHEYHYIO0 CTOMMOCTD

Mapkerunrosoe | M3yuenne cBoHCTB um3nenud  Kak | [IoHMMaewm, B 4eM 3aKIIFO4arOTCs

UCCIIeIOBaHKE OTNIENbHO, TaK W B CPaBHEHHM C | HAIIU KOHKYPEHTHBIE

TOBapa U | aHAJIOTUYHBIMU npeumymiectsa. [Ipenmnonaraer

KOHKYPEHTOB MPOAYKTaMH KOHKYPEHTOB UCCJIEIOBaHHE KOHKYPEHTOB U HX
IPEeUIOKEHUS

Mapketunrossie | [logpazyMeBarOT X KOJIMYECTBEHHBIM | MOXEM MOHUMATh, B YEM

UCCIIeTOBaHUS U Ka4eCTBEHHBIN cocTaB (1o, HMMEHHO MOTpeOHOCTh

norpedurereii’ BO3pAcT, mpodeccus, ceMerHoe norpeOuTeneil, kak ee

MIOJIOKEHUE U T. IT.) YAOBIIETBOPUTH U CHOPMHUPOBATH

JOSTBHOCTD

Wudopmanus, ucnoab3dyeMas JUisi MApKETHHIOBBIX MCCIIEIOBaHUM, ObIBaET MEPBUYHON U
BTOPUYHOW, KOJIMYECTBEHHOM M KauyeCTBEHHOHM M coOupaercss pa3iIuuyHbIMH METOAAMU
MapKETUHIOBBIX UCCIIEA0BAHUM.

OCOOEHHOCTh BBICOKOTEXHOJIOTUYHBIX CTapTallOB M HNPEANPUATHHA 3aKI0YaeTcs B
OCHOBHOM B TOM, YTO HpeJiaraéMble UMH TOBAapbl WIM YCIYTH TPEACTABIAIOT COOOW, Kak



NpaBUJIO, HOBbIE, HEM3BECTHbBIE PHIHKY TEXHOJOTMH. B ciywae eciam mpenaraemas pa3zpaboTka
HeﬁCTBHTeHBHO HWHHOBAIlMOHHAA W HC HMMCCT aHAJIOIOB, PYKOBOJCTBO BBICOKOTCXHOJOTHUYHBIX
KOMIIAaHUI ¥ CTapTaroB CTAJKUBACTCS C CUTyallMed, 4TO PBIHOK M JlaXXe OTpacib eIle He
CYIIECTBYIOT.

KoHKypeHTbI — TpyIIIbI JTUI] WK OpTaHU3aI|ii, TOCTABISIONIUX Ha PRIHOK aHATOTHYHBIC
TOBapbl U yciayru. B mo0oM Ou3Hece Mbl MOYKEM HAWTH pa3Hble BUIbl KOHKYPEHTOB: NPSIMBIE,
KOCBEHHBIC U TIOTEHIIUATbHBIE KOHKYPEHTHI.

I/ICCJ’Ie}IOBaHI/Ie KOHKYPEHTOB B BBICOKOTCXHOJIOTMYHOM HNPCANIPUHUMATCIBCTBE HEPCIAKO
MPUBOIUT K CUTYAIUH, YTO MPsIMbIe KOHKYPEHTBI OTCYTCTBYIOT. Eciii pa3paboTka nelcTBUTENHHO
WHHOBAIlMOHHA, TO JaHHad CUTyalus JIOTHYHA. M oHa Xe W CTAaHOBUTCS THUIIMYHON OIIMOKON
HAUYMHAIOIIMX PYKOBOAWTENEH cTaprama, KOTOpbIE CMeEJO 3asBISIOT, YTO KOHKYpPEHIIUs
OTCYTCTBYET BooOIIIE!

3ananus

3ananmne 1

yKa)KI/ITC, KaKOU THUII HUCCIICOOBAHUA HCO6XO)II/IMO IMIPOBECTH, 4TOOBI MOJIYYHUTH OTBCTHI Ha
CJIETyIOIINE BOMPOCHL:

Kommanus, 3aHMMaromascs pa3padOTKONW MPHIOKCHHS IO JOCTaBKe eibl, Halia
YHHUKAIbHYIO Ha PhIHKE HUIIY: MPUTOTOBJICHNE U JOCTAaBKA IOMAIIIHEH ebl MO 3aIPOCy COCEICH.
Heo0x01mMo O1leHUTh KOHKYPEHTOCITOCOOHOCTD TIPS IOKCHHS.

Komnanusi paspabarbiBaeT MpUIOKEHHE, B KOTOPOM MOXXHO HailTh uHpOpManuio 00
UMEIOUINXCS MMOOIU30CTH YO0OCTBaxX sl POAMTENEH C MaJeHbKUMM JIeThbMHU (TIeJIeHaIbHbIE
KOMHATBl, PECTOPaHbl C JACTCKHUM NHUTaHHUEM, anTeku U T. 1.). HeobxonumMo M3yduTh MOJAETH
IIOBCACHUA HOTp€6HTCH€fI C MAJICHBKMMU ACTbMHU U OLUCHHUTH Coco0 HCIIOJIB30BAHUSI JaHHOTO
MPUIIOKEHUS.

Kommanust oreHMBaeT BO3MOXKHOCTh OTKPBITHS 3aBOJIa M IIEPEHOCA IMPOW3BOJICTBA HA
JIOKANIbHBIM PBIHOK JUIsl OOJBIIET0 €ro ocBoeHHs. HeoOXoauMo TNpUHATH pelIeHHe O
11€JI€CO00PA3HOCTH JIAaHHBIX BIOXKEHUH.

3aganue 2

VYkaxute, Kakol TUIT HHPOPMAITMH HEOOXOJUMO B MEPBYIO OUYepEab MOIYyUYUTh BO BpEeMs
MapKETUHTOBOTO UCCJICIOBAHUS, €CITH:

Kommnanus paspabortana mpoTotun pobOoTa Uis MOMOIIM MamMaM TPYIHBIX OeTeH, y
KOTOPHIX peOeHOK Bcerga Ha pykax. PoOoT MoxeT ObITh HCIONB30BaH ISl Hape3aHus,
NOMEIINBAHUSA €J1bl, BBITUPAHHS CcO cTojia. KOMIaHusi CTpeMHUTCS ONpeneauTh, HACKOJIBKO
MOTPEOUTETHCKUE XapaKTEPUCTUKH POOOTa YCTPAUBAIOT MOTCHIIMAIBHBIX MIOTPEOUTEIICH.

Komnanus paspabatbiBaeT JOMAaIIHUE THAPOMOHHBIE CUCTeMbl. He0OX0AMMO BBISICHHUTD,
KaKOM MaKCUMaJIbHbI 00bEM PBIHKA BO3MOXKEH B UCCIIEAYEMOM PETHOHE.

3ananmue 3

N3yuurte mpennaraeMoe onucaHue NMPOPBIBHBIX TEXHOJIOTUH MOCIENHUX JeT. B rpynnax
npuayMaiTe Mo OJHOMY IMPUMEPY HOBOTO TaJKETa, OCHOBAHHOIO Ha JaHHBIX TEXHOJIOTHSIX,
KOTOPBII MOT ObI MOSIBUTHCS B IOBCEAHEBHOM KU3HU KaXKIO0T0 JKUTEIIS HAlleH MIaHEeThl.
1. Nurepner Bemein. K MHTEpHETY Beleld OTHOCATCS Pa3HOTO pO/ia BCTPOSHHBIE B MAILIMHBI
CEHCOpbl U TPHJIOXKEHMsI, a Takke BCA MH(pacTpyKTypa JUlsi aBTOMaTH3UPOBAHHOH palOTHI.
HaunbGonee mokasarenpHblil PUMEp: UCHOJIb30BAaHUE JUCTAHIMOHHOTO KOHTPOJISA Ui JI€UEHUs
3a00JeBaHUN, CUCTEMBI «yMHBIM JOM» U ApYTHE.
2. [lepenoBass pobotorexnuka. IIpencraBnser co0Ooli HE TOJIBKO MPOU3BOJICTBEHHYIO
pPOOOTOTEXHUKY, HO M MHOXECTBO PpA3JIMYHBIX CHUCTEM, BKIIOYas 3K30CKENIEThl, KOTOpbIE
YBEIIMYMBAIOT (U3NYECKHE BO3MOYKHOCTH YEJIOBEKAa, HANPUMEp, JIOJEH C OrpaHMYCHHBIMH
BO3MO>KHOCTSIMHU.
3. Hakonienne u xpanenue sHepruu. IIporpecc B TEXHONOTMSIX HAKOIJICHUS U XpaHEHUS



SHEPruu TO3BOJUT CcJAeNaTh Oojlee HSKOJOTMYEeCKH YWUCThie THOPUAHBIE aBTOMOOWIN
MOJIHOIICHHBIMU KOHKYPEHTaMHU TPaJUIUOHHBIX, CTaOMJIN3UpPOBaTh pabOTy 3JIEKTpoceTed u
YIPOCTUTH MPOLECC AEKTPUPUKALUN TPYTHOJOCTYITHBIX PETHOHOB.
4. Tpexmepnasa nedatsb. IIpencrasnser co6oil MeTOJ MOCIOWHOTO CO3JaHUs (PU3UUECKOTO
00BEKTa Ha OCHOBE BUPTYAIbHOM TpeXMEpHOI MoJenu. 3a yeThIpe rojia CTOMMOCTh JJOMAIIIHEr o
npuHTepa 3D-newatun ynana B 10 pas.
5. BBICOKOTEXHOJIOTHYHBIE MaTe€pHallbl M HOBBIE MaTepHalbl C HOBBIMU CBOMCTBAMH.
Hampumep, HaHonekapcTBa, CyNEepKOHIEHCATOPBI, CBEPXBEMKOCTHBIE OaTapeu, CBEpXIJIaJKue
HOKPBITHUS U YJIbTPATOHKHUE YKPaHBbI.

3anaHue: He0OX0IMMO BBICTPOUTD CIIEAYIONIYIO JJOTHUYECKYIO IIEeTIOYKY IIPU OMUCAHUH UX
rajpkera OyAyIlero: omucaHue TpeHJa (3TO MOXKeT ObITh Oosiee JOKaJdbHBIM TPEeH] BHYTPH
MpearaéMbIX IrpyIin) — ONUCaHHE U3MEHEHUH, KOTOpPbIe C HUM CBSI3aHbI, HOBbIE MTOTPEOHOCTH
WIA BO3MOXXHOCTH TIOJb30BaTelel — ONHCAHHE TIaHKeTa/yCTpOIHCTBAa, KOTOPOE CMOXKET
yI0BJIETBOPUTH HOBBIE NOTPEOHOCTH, BO3HUKILINE U3-3a TPEH1a, — OINKUCAHUE €r0 IPUMEHEHUS B
IIOBCEIHEBHOM JKN3HU.

3aganmne 4
Hasosure MMPAMBIX U KOCBECHHBIX KOHKYPCHTOB AJIA CJICAYIOUX KOMHaHI/II‘/’I, W IIPOAYKTOB:
1. BMW.
) Apple [Phone.
3. Skype.

3aganme 5

Hcnonb3ys BBINOIHEHHbIE MpakTU4eckue padoTsl 1-5 HeoOxoaumo 000CHOBATH BHIOOP
BU/Ia MAapKETUHIOBOI'O MCCIEOBAHUS, KOTOPOE HEOOXOAUMO MPOBECTH B MEPBYIO OUepe/b s
CBOEH OM3HEC-MJIeH, yKa3aB 1eJIb U 33J]a4u €ro IPOBEIACHUs

C kakoit uHpopmanueil Bbl Oyaere paboTaTh NpU MPOBEACHUU JAHHOTO MapKETHUHIOBOTO
UCCIIC/IOBAaHMS: TIEPBUYHAS WJIM BTOPUYHAS, KOJMYECTBEHHAs WJIM KadecTBeHHa. [lpuBemurte
npuMepbl HH(POPMALIHH.

HazoBuTe npsMbIX 1 KOCBEHHBIX KOHKYPEHTOB Balllell Ou3Hec-ujee (ToBapa/yCciyru)

Bonpocekl K NpakTHYeCKOMY 3aHATHIO:
Buel MapKeTUHTOBBIX UCCIIEIOBAHUI
Makpo- 1 MUKpOcpea KOMIIaHUU
Oco0eHHOCTh MapKETUHTOBBIX UCCIIEOBAHUMN 11 BHICOKOTEXHOJIOTHYHBIX CTApTaNoB
Turns! nHGOPMAITUH, TOTYyIaeMON BO BpeMsT MAPKETHHTOBOTO HCCIICIOBAHUS

b S

Jluteparypa: [1 - 8].

IIpakTuyeckas padora 7. MapkeTunr. OneHka pbIHKa

Lens: popmMupoBaHue NpakTUUECKUX YMEHUN U HABBIKOB 10 pacyeTy U OLIEHKE pa3MepoB
(eMKOCTH) pBIHKA M MOTEHIHMAJIHLHOTO O0BbeMa MPOAAXK; COCTABICHHUIO CXEMbI pacrpeielieHus
TOBApPOB 110 OCHOBHBIM KaHaJIaM C6I)ITa; OLCHKC OCHOBHBIX KOHKYPCHTOB.

B pesynbrare ocBoeHust TeMbl GOPMUPYETCS KOMIIETEHIINS:

YK-2 - cniocobeH ompeaensaTs Kpyr 3aiad B paMKaxX MOCTaBICHHOW IEM W BHIOWPATH
ONTHUMAaJIbHBIE CIIOCOOBI MX PEIIEHUs, UCXOS U3 JIEHCTBYIOIIMX MPABOBBIX HOPM, UMEIOIIMXCS
PECYPCOB U OrpaHUYEHUI

TeopeTnyeckas 4acTb



CerMeHTHPOBaHMe — JTO JEJIEHHE MOTpeOUTENE Ha TPYIIBI B COOTBETCTBUU C PSAOM
YCTOMYMBBIMU NPU3HAKAMH, HA3bIBAEMBIX MAPKETUHIOBBIMH 'TIpU3HAKAMU CETMEHTHPOBAHUS'.
Heob6xomuMocTh cerMeHTHpOBaHUSI OOYCIIOBJIEHA HEOOXOJIMMOCTHIO BBHIOOpA ONTUMAIBHOTO
CEerMEHTa JUIs MO3ULMOHMPOBAHMs MPOJAYKTa Ha pbIHKE. B mpouecce CerMeHTUpOBaHUS
MIPOUCXOIUT (POPMHpPOBAHME CETMEHTOB MNOTPEOUTEIBCKOTO PBIHKA, YCTOHYMBBIX IO CBOUM
OOBEIUHSIOMNUM TpU3HAKaM M 00JaJalonx HaOOpOM BBIPAKEHHBIX XapaKTEPUCTUK IS
YCHENIHOT0 MO3UIHNOHUPOBAHUS TIPOAYKTOB.

be3 ueTkoro moprpera MOTEHIMAIBHOTO KJIMEHTA HENb3sl TPAMOTHO CKOMIIWJIMPOBATH
KOMMepUecKoe IpeIokKEeHHe JUIsl peain3alii ToBapa WK YCIyTd U €llle CIOXHEee MPaBUIbHO
aapecoBaTh ero. IlopTper NoTeHUMANBHOrO MOKyNaTeNs — 3TO LieJeBas ayJuTopus, KOTOPOH,
CKopee Bcero, OyIeT MHTepecHO Bamle mnpeasiokeHrne. CocTaBiseTcss OH C HCIOJb30BaHHUEM
MaKCHUMaJIbHOTO KOJTMYECTBa UH(OPMAIMU O OTPEOUTENHCKOM CIIPOCE Ha MPOIYKT.

CymecTByeT ABa HanpasiieHus 6usHeca — b2b u b2c. [lepBriit BapuaHT — 3T0 OU3HEC IS
Ou3Heca, a BTOPO — /I IoKynaresiei. B mepBoM ciydae, Kak mpaBuiio, BOIIPOC O COCTABICHUU
MOpTpETa LIENEBOM ayIMTOPUU HE CTOUT, OCKOJIbKY ayAUTOPUS BCEM HM3BECTHA, OCTACTCS JIMILb
CKOHLICHTPUPOBATh YCWJIUS Ha MPUBJIEYEHHUE KIMEHTOB. A BOT BTOPOH Ciy4yaill — 3TO TO, O YeM
noiner peub nanee. s b2c Bcerma BakKHO MPaBWIIBHO ONPENENSTh ayJUTOPHUIO, BHE
3aBHCUMOCTH OT TOT0, OHJIAMH 3TO OM3Hec wiu o¢iaiH. mopTper norpedurens npumep Kpome
TOT0, BaYKHO 3HATh, UTO LI€JIeBasi ayIUTOPUS IJIsl ONpPENEICHHON JeITeIbHOCTH MOXKET ObITh HE
ofHa. ONBITHBIE CHELMATUCTBI BCETIa BBIACISAIOT JJIi pPa0OThl OCHOBHYIO I'PYIMIy M HECKOJIBKO
BTOPOCTETIEHHBIX

[TopTpeT noTeHIMaIBLHOIO KIMEHTa — 3TO KOMIUIEKCHBIM coOupaTebHbIi 00pa3 yeaoBeka,
MHTEPECYIOIIErocsl BallluM IpeaioxkeHueM. llpu cozpanum 3Toro oOpa3a Bbl BU3YalbHO
«pucyeTe» B TOJOBE LEJIEBOr0 IOKyHareias, Ha KOTOpOro OyJeT OpHUeHTHpOBaHA BCsA
MapKETHUHIOBasi JESATENIbHOCTh Bauledl opranuzanuu. llopTper wLeneBoil ayJUTOPHUH MOKET
001ajaTh OTPOMHBIM KOJIMYECTBOM Pa3HOOOPa3HBIX XapaKTEPUCTHUK, IIOTOMY UTO YeM UX OoJiblIe,
TEM TpaBIUBEE MOTYUUTCS 00pas.

JIr000i1 MapKeToJIOT, BIIEPBBIE CTOJKHYBILIUICS € 3a7a4eil OnmucaHus LeNeBoil ay TMTOpHH,
3a/1aeT ce0e HECKOJIBKO BOIIPOCOB:

Kak onpenenuTts, KTO SBJISETCS LEIEBOW ayIUTOPUEN OpraHU3alun?

B kaxoii nepuoj pa3paboTku cTpaTeru HeooxoauMo BeIOUpath [IA?

OTtkyna OpaTh JaHHBIE 7151 COCTABICHUS COLIMAIBHOTO MOPTpeTa noTpeduTess?

Kakue cymiecTByoT XapakTepUCTUKH JUJIsl CO3/1aHusl oOpa3a nmokymnaTesns?

Hackonbko nmoipoOHO HYKHO Jies1aTh Onucanue?

3amanusa

3aganue 1

3anoJHUTE CXEMY CETMEHTALMM PBIHKA, UCIIONb3Ysl MPUBEACHHBIE HUXKE COCTABIISIOLINE
CXEMBI (puc.):

Bospacr.

CTHIIb )KU3HU.

Peruom.

Ilomn.

JInunblie kauecTBa (MHIWBUIYATU3M WM TPYIIOBasi MOTHUBAIHS ).

YpoBens noxona.

l'opon nnu cenbckasi MECTHOCT.

Pasmep cembu.

CreneHb HyKJa€MOCTH B IPOIYKTE.

IInoTHOCTE HaceICHUS.

[Tpodeccus.

YuCIeHHOCTh HACCIICHHUS.



Kiumar.
[Touck BBITOT TIPU TIOKYTIKE U3/ICTTHS.

Hemorpaduueckas [Tcuxorpaduyeckast

? ?

HOTCHHI/I&]’ILHHG PBIHKH

CGFMCHTaHI/ISI 1O OTHOIICHUIO

I'eorpaduyeckas
K U3JIEITHIO
? ?
Pucynok - Cxema cermMeHTaIuy phIHKa
3aganue 2

3arnoyHUTe B HYXXKHOM TMOPSAJKE MPEICTABICHHYIO OJIOK-CXEMY CErMEHTAIllHOHHOTO
noaxoxa (puc.).
1. Bb160p MOTpeOUTENBCKOTO CErMEHTA.
2. Co3zmaHue COOTBETCTBYIOIIETO IUIaHa MApPKETHUHTA.
3. OmnpeneneHue XapakTepUCTUK U TpeOOBaHKE TOTPEOUTENIEH B OTHOILIEHUH TOBAPOB
U YCIIYT, TIpeIaraeMbIX KOMIIaHHEH.
4. Pa3paboTka npoduiei rpyni noTpeouTes.
AHanm3 CXO/ICTBA M Pa3INYHS TOTPEOUTENEH.
6. OmpeneneHue MecTta TMpPeUIOKEHUS KOMIAHMM Ha PpPbIHKE OTHOCUTEIBHO
KOHKYPEHIIHH.

AN B I D A D U e I

Pucynok - biiok-cxema CerMeHTalMOHHOTO MOAX0/1a

e

3amanue 3
Jlnst pazpabaTeiBaeMOTo MpoekTa 1o chopmyIupoBaHHON B pabore 1 maee, mpoBeauTe
CErMEHTALIMIO PhIHKA U OTPEOUTENCH.

Bonpochl K NPaKTHYECKOMY 3aHATHIO:

1.Yto Takoe cermeHTUpoBanue? Kakue 3Tamnsl BKIFOYAET IPOLECC CETMEHTUPOBAHUS?

2.KakoBbl OCHOBHBIE€ XapaKTEPUCTUKHU PHIHOYHOTO CErMeHTa?

3.Yro nogpasymMeBaercs O] LIEJIEBBIM CETMEHTOM?

4.BepHo s, 4YTO, 4YeM OOJbIIE PHIHOYHBIA CErMEHT, TeM OOJIBIIUKA HWHTEpPEC OH
IIPEJCTABIISIET ISl KOMIIAHUU?

5.Kakue kputepun UConb3yrOTCs Ui CErMEHTAMN MOTPEOUTEIbCKUX PHIHKOB, a KaKue
JUISL IPOMBIIIJICHHBIX pbIHKOB? ECTh 1 o01mue kpurepun?

6.Kakne MeTo1pl HCTIOIB3YIOTCS IPU CETMEHTUPOBAHUM?

7.YTo oKa3bIBaET BIMSHUE HA BBIOOP CTPATErnu OXBaTa PhIHKA?

8.Kakas crpareruss mnpenmnonaraerT oxBaT HauOojiee KPYHMHOM dYacTU OJIHOTO WJIU
HECKOJIBKUX CYyOpBIHKOB?

9.Eciu mpeanpusATHe NPUHUMAET pPEIICHHE AaKTUBHO JEHCTBOBaTh HAa HECKOJIBKHX
CErMEHTaxX phIHKA, KAKYI0 CTPATETHUIO OHO UCIIOIB3YET?

10.Kakoit crparermu oxBaTa pPbIHKA HPUACPKUBACTCS KOMIIAHMS, €CIM KOMITAHMS
IIPOM3BOJUT U NPOAAET OJMH THUIl TOBapa IO €JUHOU IIEHE, a peKJiaMa KOMIIAaHUM OJHOTHUIIHA U
MpeHa3HaueHa JJIsl phIHKA B 1IeJI0OM?

Jluteparypa: [1 - 8].



I[IpakTuyeckas padora 8. PazpaGorka npoayKTa u BbIBeJeHHE €ero HA PHIHOK

lenb: U3yyuTh OCHOBHBIE NPHUHIMIBI MpoIecca pa3pabOTKH BBHICOKOTEXHOJOTUYHBIX
HPOAYKTOB MJIM YCIYT, CIUIAHUPOBATh MPOLEcC Pa3pabOTKH MPOIYKTA.

B pesynbrare ocBoeHust TeMbl GOPMUPYETCS KOMIIETEHIINS:

VK-2 - cnocoOeH omnpeaensaTh Kpyr 3aad B paMKax IMOCTABJICHHOM LieJU M BHIOHWpATh
ONTHUMAaJIbHBIE CIIOCOOBI MX PEIIEHUs, UCXOI U3 JEHCTBYIOIIMX MPABOBBIX HOPM, UMEIOIIUXCS
PECYPCOB U OrpaHUYEHUN

Teopernyeckas 4acTb

JKu3HEHHBIN MUK MPOAYKTa OXBAaThIBAET BCE JTallbl CYIIECTBOBAHUS MPOAYKTa, OT €0
«3aMBbICITay 0 YTUIN3AIUU 110 OKOHYAHUH KU3HEHHOTO IUKJIA.
Cranuu )U3HEHHOTO LUKJIA IPOIYKTa!
¢ l3ydeHue phIHKA.
Pa3pabotka npoaykra.
BrIxon Ha pBIHOK.
[Iponaxwu.
OO6cy)uBaHue.
Yrunuzanus
Cy111ecTBYIOT /IB€ OCHOBHBIX METOJOJIOTUU pa3pabOTKU MPOAYKTa — METOJ BojAomaaa u
rubkas pazpabotka. J{ns TpaAMIIMOHHONW WHAYCTPHUM Yallle UCTOIb3yeTCcs METOl BOJONaAa, s
WHHOBAIIMOHHBIX MTPOEKTOB — THOKas pazpaboTka.
YPOBHU TOTOBHOCTH TEXHOJIOTHU:
1. ®yHnaMmeHTaIbHBIC UCCIICIOBAHNS BBISIBUIU MOTCHIIHAI TPUMEHEHHUS.
2. OnpeneneHsl BO3BMOXKHbIE IPUMEHEHHUS.
3. Tlomy4yeHO SKCHEpPUMEHTAIBHOE MOATBEP)KICHUE BO3MOXKHOCTH MPUMEHEHHUS Ha
MOJEIH.
[IpoToTurm ucmneITan B 1a00PaTOPHBIX yCIOBUSIX.
[IpoToTHI UCTIBITAH B YCIOBUSX, OIM3KUX K PEATbHBIM YCIOBHSIM.
KoMmoHeHThI CUCTEMBI HCTIBITAHBI B PEAJIBHBIX YCITOBUSX.
[IporoTumn Bceli CUCTEMBI IPOIIEN TPOBEPKY B SKCILTYyaTallMOHHBIX YCIOBHUSX.
Cucrema ucnbITaHa U CePTUPUIIMPOBAHA.
9. IlrarHas sKcIUTyaTaus ¥ COMPOBOXKICHUE
Customer development — MeTouKa, COTJIACHO KOTOPOW MPOIYKT 00s3aTEIHHO TOJHKEH
pemate mpobieMy KIHMEHTa, T. €. CHayala BBISBISETCS mpoOiema, MOTOM pa3pabaThiBaeTcs
OpoayKT, a He  HaoOOopoT. JlaHHas  KOHIEMIMS  YacTO  MPOTHUBOIOCTABISETCS
MPOAYKTOPHUEHTUPOBAHHOMY MOJAXOY («caenai KIacCHBIN MPOIYKT, a MOKyHaTellb HalIeTcs»).
Ecnu crapranep ciMiikoM yBIEKCS COBEPIICHCTBOBAHUEM IMPOAYKTA U 3a0bLT O TOTPEOUTENSX,
IpOeKT OOBIYHO TMpoBanuBaeTcs. Ha mpakTuke HYXHO COONMIOJaTh pPaBHOBECHE MEXKIY
pa3paboTKOI MPOTyKTa M H3YYECHUEM ITOTPEOHOCTEH KIMCHTOB.

XNk

3aganus

3aganue 1

Muxkpokeiic «PodoTuKRyM»

Ha sramne ¢puHanpHON MOTUPOBKU NPU MTPOU3BOICTBE TYPOMHHBIX JIOMIATOK BO BCEM MHUpE
UCIIONIb3YeTCsl PyYHOH TpyA. DTO CBSI3aHO € TEM, YTO 3ajada MpOrpaMMHMpOBaHUS POOOTa,
CIOCOOHOTO YYHTBHIBATh pPa3UYHbIe (AKTOPHl (THOKOCTH MOJUPOBOYHOM JICHTHI, MCXOJHBIC



IIEPOXOBATOCTH MMOBEPXHOCTHU M TIP.) ISl aJalTUBHOTO yNpaBieHus: 00paboTKOM, B MUpE MOKa He
pelieHa.

Cankr-IlerepOyprckas xommanust «PoOGOTHKYyM» pa3paboTaia CIOXKHBbIE HEeIHHEHHbIE
aITOPUTMBI OOpaTHOM CBSI3U, KOTOpPBIE IMO3BOJSIOT CO3/1aTh POOOTHU3MPOBAHHYIO SUEHUKY s
HOJMPOBKHU TYPOHHHBIX JIOTIATOK.

B Hacrosee Bpemst paboTocrnocoOHOCTh aIrOPUTMOB MPOIEMOHCTPUPOBAHA Ha IPUMEPE
Mojenu «6abouka» — yIpaBlieHHE yIep>KaHHEeM IIapHKa Ha TMOBEPXHOCTH CIOXKHON (OpMBI, ¢
KOTOPOMW MIAPHUK CKATHIBAETCH.

Heo6xoaumo:

1. Omnpenenuth, Kakol U3 CMOCOO0OB pa3pabOTKHM MPOAYKTA TMPEAMOYTHTEICH IS
KoMIaHuu «PoOoTHKyM».

2. OnucaTh, KAKOMY YPOBHIO TOTOBHOCTH COOTBETCTBYET NPOEKT «POOOTHKYMY.

3. B pamkax onucaHHOIO IpUMepa OTBETHTE Ha CIEAYIOLIUE BOIIPOCHIL:

1. YTo MOXKET ABIATHCS MPOAYKTOM JIJISl 3TOT0 IMpOeKTa?
2. Kaxk nist sToro npoaykra 0yaert Boirisiets MVP?
3. Kak OyneT nocTtaBieH MpoLecc BHECEHHSI U3MEHEHHI B IPOIYKT 10 pe3yjibTaTaM

4. B pamkax onMcaHHOTO B MUKpokeiice «POOOTHKYM» MpOEKTa OTBETHTE Ha CIEAYIOIINE
BOMPOCHI:

1. Kakoe aiMHUHUCTPAaTUBHOE NPOTUBOPEYHE PEIIAETCS MPOAYKTOM MPOEKTa?
2. Kakoe TexHrMueCcKO€ MPOTHUBOPEUNE PEIIACTCS MPOAYKTOM MPOEeKTa?
3. Kakoe ¢usnueckoe MpoTUBOpPEUUE peIIacTcs MPOAYKTOM IpoeKTa?

3ananmne 2

1. Onpenenure, KakoW U3 METOJIOB pa3pabOTKH (METOT BOIOMAA UITH THOKAst pa3paboTKa)
HAWIY4IIUM 00pa30oM MOAXOIUT JAJISl BAIIETO MPOIYKTa, U 000CHYHTE, MOYeMy.

2. OnummuTe OCHOBHBIE TPeOOBAHUSA K pa3padaThIBAEMOMY MPOIYKTY.

Bonpocsl st 00cyKa1eHus:

1. UYrto Takoe >KU3HEHHBIN LUK IPOAYKTa?
2. Kakue cymecTByOT TEXHUKH pa3pabOTKu MpoyKTa?
3. Kak MOXXHO yJIy4IIMTh XapaKTEPUCTUKHU CYLIECTBYIOIIUX MPOyKTOB?

Jluteparypa: [1 - 8].

IIpakTuyeckas padora 9. PazpaGorka npoAyKTa M BhIBeJeHHE ero Ha PbIHOK.

enpb: M3y4nTh OCHOBHBIC MPUHIIMITBI BBHIBOJA BHICOKOTEXHOJIOTHYHBIX MPOIYKTOB WU
YCIIyT HA PHIHOK

B pesynbrare ocBoeHuUst TEMBI HOPMUPYETCS KOMITETEHITHS:

YK-2 - cnocobeH ompenensaTs Kpyr 3a7ad B paMKaxX MOCTAaBICHHOW IENH U BHIOMPATH
ONTHUMAaJIbHBIE CIIOCOOBI MX PEIIEHUs, UCXOS U3 JEHCTBYIOIIMX MPABOBBIX HOPM, UMEIOIIMXCS
pPECYPCOB U OTpaHUYEHUIN

TeopeTnyeckas 4acThb
VYcnemHplii cObIT MHHOBAIIMOHHBIX TOBAPOB MOXKET ObITh 00€CII€YEH TOIBKO B TOM CiIydae,

cClin HOTpe6I/ITeJ'II/I 6y,HYT 3aUHTCPCCOBAHBI B HMHHOBAIIMOHHOM IIPOAYKTC. 3Ty CaMyKO0 HX
3aUHTCPCCOBAHHOCTL MOJKHO YKPCIIUTHh UCKYCCTBCHHO, OIPCACIICHHBIM 06pa30M BOSHGfICTBy;I



Ha UX MOBEJCHHE HAa PbIHKE MHHOBALIMOHHOM MpoayKuuu. OJHAKO, MPEXIe YEM UCCIEI0BAThH
MOTPEeOUTETHCKOE TTOBECHNE, HEOOXO0IUMO TTOTOBOPHUTH O CAMUX TTOTPEOUTEIISIX.
YcnoBHO mOTpeOuTENel MHHOBAIIMOHHBIX TOBAPOB, B 3aBUCHMOCTH OT CTETICHU MIPUHSTUS
MMHU WHHOBAIIMH, YCIOBHO MPHUHSTO JCIUThH HA MSATH TPYIIIL:
HOBATOPBHI;
paHHME TOCJIEI0BATENH;
paHee OONBITHHCTBO;
Mo3Hee OOJILIITUHCTBO;
OTCTAIOIINE.

Kaxnmas w3 rpynm umeeT CBOWO crnenuduky, KOTOpas B 3HAYMTEIBHOW CTETICHH
MpeAOIpEAEIsieT UX MOBEJECHUE B YCIOBHUSAX PbIHKA U OKAa3bIBAET CYIIECTBEHHOE BIMSHUE HA
BBIOOp M MOTpeOJICHNEe WHHOBAIIMOHHBIX TOBApoB. Tak, Hampumep, MOTpeOUTETu-HOBATOPHI
OOBIYHO BBICOKO MOOWJIBHBI, PUCKOBAaHHBI, YHEPTHUHBI. 3a4acTyH0 OHHM OOIAJar0T BBICOKOM
CIIOCOOHOCTBIO K TOHWMAHHUIO HOBBIX HJ€W W 3HaHWK. VIMEHHO OHHM CTAHOBSITCSI TIEPBBIMU
MOKYINaTEeIIMU MHHOBALIMUOHHBIX TOBAPOB.

[IpencraBuTenn paHHUX TMOCJIEAOBAaTEeNIed HMMEIOT OOpa3oBaHHE W BBICOKOPA3BUTHIC
JTUJEPCKUE KaueCTBa, a TAKXKE MOJIb3YIOTCSl BBICOKOU MOMYJISIPHOCTHIO. HacTo OHU CTpPEMSITCS K
MCIIOJIh30BAaHUIO HOBBIX TEXHOJIOTHUH M UX TIOBCEMECTHOMY BHEIIPEHUIO.

[IpencraBuTenu paHHero OONBIIMHCTBA OOBIYHO BEChMAa OCTOPOXKHBI U OCMOTPHUTEIBHBIC
Mpu BHIOOPE WHHOBAIIMOHHBIX TOBapoB. MIMess MHOXKECTBO HEe(POpPMaIbHBIX KOHTAaKTOB, OHH
94acTo MOTY4YaroT HHPOPMAIUIO OT MPEICTABUTENCH MPEIbIIyIIeH TPYIIbI.

CTOpOHHHKY TIO3AHETO OONBIIMHCTBA — TPATUIUOHATUCTHL. YacTo OHU 001a/1af0T HU3KUM
COLIMAJIBHBIM CTaTycoM. lIpu 3TOM HX OTJIMYAET MPENYyCMOTPUTEIBHOCTb M CKENTUYHOCTD.
Yacto OHM OKa3bIBalOTCS HanOoyiee BOCIPUMMYMBBI K CTOMMOCTH ToBapa. Kpome Toro,
CYILIECTBEHHOE 3HAYCHHE ISl HUX UMEET MHEHUE OOJBITNHCTBA.

K xareropum orcrarommx norpedureneii 0OIYHO OTHOCATCS 3as/JIbie KOHCEPBATOPHI, B
OTIPEIETIEHHOM CMBICIIC HAaXOSIIMECs B H30JSAIUU OT 00IIECTBa, HE 00IaJatoie TUAePCKUMHU
KaueCcTBaMU U MOJI03PUTEIHHO OTHOCSIIUECS K JTIOOBIM WHHOBAILIUSIM U HOBOBBeICHUSIM. OHH C
TPYZIOM pearupyroT Ha HOBbIE IPOIYKThI, BHIBOAMMBIE HA PBIHOK, U HEPEIKO COMPOTUBISIOTCS
WM.

B wmenom ke mnoBeneHue mnoTpedUTENel HA PBIHKE HWHHOBAIIMOHHOW MPOAYKIIMH
OTpeIeseTCsl BO3ICMCTBHEM MHOXKECTBA BHYTPEHHHUX U BHEITHUX (akTOpoB. [lepBbie 00BIYHO
3aTparvBarOT MOBEJIEHUE MOTpedUTeNei Kak MHANBUIYYMOB U TUYHOCTEH C OJTHOM CTOPOHBI, U
KaK YICHOB COLMAIBHOW TPYNIBl — C JAPYrod CTOPOHBL. Bmecte ¢ Tem BHemrHHE (GakTOPHI
OTIPEAETSAIOTCS IEHHOCTSAMU U KYJIbTYpO, AemMorpaduueckoil 1 SJKOHOMUYECKON CUTyallel B
CTpaHe (peruoHe), MpUHAJIEKHOCTHIO K COLIMAIbHON TPYyMIIE U T.1.

OcHoBoronararmme 1eIbl0 H3yuyeHUsT NOTPeOUTEIHCKOTO TOBEJACHHS MpU BBIOOpE
WHHOBAIIMOHHBIX MPOYKTOB BBICTYIAET OMpeseiecHue (PakToOpoB U MOTHBOB, MOOYKIAIOMIUX
WX K COBEPIICHHIO TOTO HJIM HWHOTO MOTPEOUTENHCKOro BbIOOpa. B OONBIIMHCTBE CBOEM
WCCIICTIOBaHMS IOBEJICHHS MOTPEOUTEIeH HAlPaBJIeHO HA TIO3HAHKE U OIIEHKY BCEro KOMILIEKCa
MOTHBOB  MOOYXAECHHS, KOTOPBIMH TOKYIMAaTeJId PYKOBOJACTBYIOTCS TMpPU  BbIOOpE
WHHOBAIIMOHHOTO TpOoaykTa. Ha ocHOBE MOJOOHBIX HCCIIEeNOBaHUN (DUPMBI pa3padaTHIBAIOT
CHOCOOBI CTUMYIHPOBAHUS CObITa U MOTHBAIIMH MOTEHIIMATBHBIX TOTPEOUTENEH K MOKYIKE TEX
WJIU MHBIX WHHOBALIMOHHBIX MPOIYKTOB.

OObeKTOM HccheoBaHUsl MOTPEOUTENBCKOTO TOBEICHUsI BBICTYMAeT caM MPOLecC
MIPUHSITHS. UMH PEIICHUS O BBIOOPE TOTO WJIM HHOTO HHHOBAITMOHHOTO TOBApa, a TAaKXkKe (haKTOPHI,
ero onpenenstomue. OCHOBHBIM CIIOCOOOM U3yY€HHUs MOBEJIEHUS MOTPpeOuTENIel, KOHEYHO Ke,
BBICTYNAIOT MAPKETUHTOBBIE HCCIIEIOBAaHUA. B X OCHOBE JIEKUT IPOBEICHHE:

. HaOJIIOIEHH;
. OTIPOCOB, MHTEPBBIO U (POKYC-TPYIIIT;
. 9KCTIEPUMEHTOB U TIp.

Oco60e BHIMaHUE MPH ATOM YACISIETCS H3yYeHHIO (DaKTOPOB, OKA3bIBAOIIHX BIMSHUE HA



BBIOOp M TMOBeAeHUE MoTpedutTeneld (IMCUXONOTUYECKUX, COIMAJIbHBIX, CTHUJS JKU3HH,
HSKOHOMUYECKOTO U MOJIUTUYECKOTO MOJIOKEHUS U TIP. ).

Meton HaOmIonEeHUs ONMpaeTcs Ha OTCICKHUBAHUE TMOBEACHHS TMOTpeOHUTENeH,
OpPUEHTHPOBAHHBIX Ha NMPUOOPETEHNE MHHOBAIIMOHHBIX TOBAPOB, B T€X WM UHBIX CUTyaIUsX.
WHTEpBBIO U OMPOCH! MO3BOJIAIOT cOOpaTh MHTEPECYIONIYIO UCCeaoBaTeNss nHpopMaluoo oo
yCTaHOBKax moTpebutened, (akropax M MOTHBaX COBEPIIAEMBbIX HMHU MPUOOPETEHUH.
OKCIIEpUMEHTBl OCHOBAHbl HAa MAaHUITYJIMPOBAHUH HE3aBUCHUMBIMU IIEPEMEHHBIMU C LIEJBIO
OTIpe/IeNICHUS CTETIEHN UX BIUSHUS Ha 3aBUCUMbIE IEPEMEHHBIE.

3aganus

3aganue 1

[IpencraBuM KoMIaHuIo X, KOTOpast pa3padoTaiia TEXHOJIOTHIO YIIPABJICHUS CKyTepoM 0e3
y4acTUs YeJoBeKa: 3aJaeTCsi MapIIpyT, U CKYTep JOCTABJSIET YeIOBeKa 0 YKa3aHHOTO MECTa.
[IpssMBIX KOHKYpPEHTOB y MpOIyKTa HeT. Pa3paOoTaHHBIA CKyTep IUIAHUPYETCS BBIBOJHMTH Ha
PBIHOK 110 1IeHe, Ha 50% mpeBhIalomel CPeIHIO IIEHY CKYTEpOB, MPEACTABICHHBIX HA PHIHKE
B HacTosiiee Bpems. JaHHBIA MPOAYKT OyaeT pealn30BBIBATHCS TOJIBKO B KPYIHBIX TOPOAax
4yepe3 Moy-pyMbl Komnanuu X. KoHIenys mo3uimoHUPOBaHUS MOKET ObITh OXapaKTepU30BaHa
kak «BoceMoe uyno cBeray. [lmaHupyercs akTHBHOE IPOJIBIKEHUE C UCTIOb30BAHUEM MAaCCOBBIX
MeIMaKaHaJOoB.

Heo6xoaumo:

CmMoenpoBaTh OTPEOHOCTH B paccMaTpuBaeMoM ToBape. OnpeeuTh THIIOTETHICCKUE
Oapbepbl. [Ipoananu3upoBaTh, HACKOJBKO BEPHBI IUIAHUPYEMbIC NICHCTBUS KOMmIaHuH. Jlis
BBITIOJIHCHUS AAHHOI'O 3agaHHusA MPCABAPUTCIBHO COCTAaBbBTC «l"aﬁ[[-HHTepBBIO C HOTpC6I/ITCJ'ICM»
(o yem Oynere OecenoBaTb — O MOTPEOHOCTSIX, Oapbepax W Mp.) U OMPOCUTE 4—5 UesoBeK,
MOTEHITUATBHBIX TOTPEOUTENCH MPOIYKTA.

3aganue 2

Ha peiHok P® BeIBoguTCS HOBast Mojienb MOOMIBbHOTO TenedoHa. ToBap opueHTHpPOBaH
Ha BO3PACTHYIO TPYIIITY TOJAPOCTKOB U B3pOCIbIX OT 13 10 45 net. [lo3unmonupyercs kak cambli
JeTKUi W TOHKMH cMapT(oH B Mupe, OpeH] Heu3BeCTeH, mpou3BojacTBo — FOxuas Kopes.
Croumocts 36 000 pyOueii 3a TyKy (0J1HAa KOMIUIEKTALIKsA).

Heo0xomnmo:

1. mpoaymarh KOMMYHMKAI[MOHHblE JedcTBUsl (pekinama, PR, crumynupyromue
pOrpaMMbl), aKTUBU3HPYIOIUE OCO3HAHUE MOTPEOHOCTH B 110100HOM TOBape (Kak yOeanuTh, YTo
Jerye — 3HAuuT JIy4Ille, YTO 3TO JEeHCTBUTENIbHO HYKHO?).

2. ITonpymaiite, Kakie KOMMYHHUKAIIMOHHbIE HHCTPYMEHTHI (pekiiama — re? MeporpHsTus
— Kakue? CKHUIKH/TIONApPKH — KOTJa M Kakue? WHTEPHET-TPOJBMKCHHE — KaKoe?) MOXKHO
UCIIOJIb30BaTh I BO3JEMCTBUS HA MOTEHIMAJIbHBIX MOTpeOUTeNel Ha CTaJuu BHYTPEHHETO U
BHEIIHEro mnoucka uHpopMmanuu. [IpeaBapuTenbHO HYKHO COCTaBUTh aJTOPUTM TOTrO0, Kak
noTpeOUTENh B JAHHOM ClIydae UIIET HyKHYI0 eMy HH(opMaruo.

3. IIpoaHanu3upoBaTh BIMSHUE PA3IMYHBIX (PAKTOPOB HA MOTPEOUTENHCKOE TOBEACHUE
yKa3zaHHOro toBapa. OnpenesnnTh, KAKUM 00pa30M MO>KHO HCIOJIb30BATh MO3UTUBHBIE (C TOUKH
3peHusi PHIHOYHOTO ycCIlieXa TOBapa) acHeKThl BIMSHUSA JaHHBIX (PAaKTOPOB U HUBEIUPOBATH
HETaTUBHBIE ACTIEKTHI.

3aganmne 3

ITo chopmynrpoBaHHOI cBOEH OM3HEC-UIEE HEOOXOTUMO:

— TpoayMaTh KOMMYHHKAlMOHHBIE JeiicTBus (pekinama, PR, crumynupyromue
IPOrPaMMbl ), aKTUBU3HPYIOIIHE OCO3HAHNE TOTPEOHOCTH B ITOJI00HOM TOBape (Kak yOeauTh, 4TO
Jerye — 3HAUMUT JIy4Ille, YTO 3TO JEHCTBUTEIILHO HYKHO?).

— MOyMaiTe, KaKue KOMMYHHKAIIMOHHbBIE HHCTPYMEHTHI (peKiiaMma — Tie? MEpOTIPHSTHS



— Kakue? CKHJKH/TIOJApKHM — KOTJa M Kakue? MHTEPHET-NPOJBMKEHUE — KaKoe?) MOXKHO
WCIIOJIb30BaTh ISl BO3JCHCTBUS HA MOTEHIMAJIBHBIX MOTpeOUTENel Ha CTaAU BHYTPEHHETO U
BHEIIHETO Moucka uHpopMmanuu. IIpenBapUTenbHO HY)XHO COCTABUTh aJTOPUTM TOTO, Kak
MOTPeOUTENH B JAHHOM Cllydae UIIET HYKHYIO eMy HH(OpMAaILIHIO.

— MPOAaHAIN3UPOBAThH BIUSHHUE PA3IUYHBIX (PAKTOPOB Ha MOTPEOUTENHCKOE MOBECHHE
yKa3aHHOTo ToBapa. OmnpeneianTb, KaKuM 00pa3oM MOXHO HCIOJb30BaTh MO3UTHUBHBIE (C TOUKU
3peHHsI PBIHOYHOIO ycCIliexXa TOBapa) acleKThl BIUSHUS JaHHBIX (AKTOPOB M HHUBEIUPOBAThH
HEraTUBHbBIE aCTEKTHI.

Bomnpocs! 1is1 00CcyKaeHUA:

Kaxkue cymecTByrOT METOIBI MOICTUPOBAHUS TOTPEOHOCTEH moTpeduTeNne?
Kak onieHnBaTh eMKOCTH pPhIHKA M IPOTHO3UPOBATH CIPOC?

Kaxkue cymecTByrOT MoienH TOBEACHUS TOTPEOUTENCH ?

Kaxkue ocobeHHOCTH TTPOJJaK CYIIECTBYIOT sl MHHOBALIMOHHBIX MPOTyKTOB?

b S

JIutepatypa: [1 - 8].

IIpakTuyeckas padora 10. Pucku n MeToabl ynpaBJjieHUs] UMU

]_IGJ'II)Z HN3YUYUTh METObI YIIPABJICHUSA PUCKOB U MCTOABI UX CHUXKCHUS.

B pesynbrare ocBoeHust TeMbl OPMUPYETCS KOMIIETSHIIHS:

VYK-2 - ciocoben ompeaensaTh Kpyr 3agad B paMKax IMOCTaBJICHHOW IIEJIM U BBIOMPATh
ONTHUMAaJIbHBIE CIIOCOOBI MX PEIIEHUs, UCXOS U3 JEHCTBYIOMIMX MPABOBBIX HOPM, UMEIOIINXCS
PECYpPCOB U OrpaHUYEHUI

Teopernyeckas 4acTb

OYHKIIMOHUPOBAHUIO M PA3BUTHIO MHOTMX SKOHOMHYECKHMX IPOLECCOB MPUCYIU
3JEMEHThl  HEONPENENEHHOCTH. PHCK — [IeATeNbHOCTh, CBSI3aHHAs C TPEOJOJIEHUEM
HEONPEeICHHOCTH B CHTyallud HEW30EeKHOTO BBIOOpa, B IMpolecce KOTOPOH HUMeeTcs
BO3MOYKHOCTh ~ KOJIMYECTBEHHO U  KAYECTBEHHO OLEHUTh BEPOATHOCTH  JIOCTUIKEHUS
IPEIOoIaraéMoro pe3yJjbpTaTa, Hey1auu, OTKIOHEHHUS OT LEJIH.

OCHOBHBIE 3JIEMEHTHI IOHATHUS PUCK, B3AUMOCBS3b KOTOPBIX COCTABJISIET €TI0 CYIIHOCTB:

1) BO3MOKXHOCTh OTKJIOHEHHSI OT TIPEATNOIaraéMoun 1ejid, paau KOTOPO OCYIIECTBIIIACh
BbIOpaHHAas albTEPHATHBA;

2) BEpOSITHOCTh IOCTHKEHUS JKEJTAaEMOT0 PE3yJIbTaTa;

3) OTCYTCTBHE YBEPEHHOCTH B IOCTHXKEHUU MOCTABICHHOH 11€IH;

4) OTCYTCTBUE YBEPEHHOCTH B IOCTHKCHUH TOCTABJIICHHOMN 1EJIH.

OCHOBHBIMM uY€pTaMU pHUCKA SBIIAIOTCS: HEONPEAEICHHOCTh, POTUBOPEYHBOCTH
(cTronkHOBeHHE OOBEKTHBHO CYIIECTBYIOIIMX PHCKOBAaHHBIX NEHCTBUH C HMX CYOBEKTUBHOU
OILICHKOM), albTepHATHUBHOCTb. B mpolecce aeATENbHOCTH CYOBEKThI XO3SiCTBOBAHUS
CTaJIKMBAIOTCSl C COBOKYITHOCTBIO Pa3jMuYHbIX BUAOB pUCKOB. Kak mpaBuiio, Bce BUABI PUCKOB
B3aMMOCBSI3aHbl U OKa3bIBAIOT BJIMSHHE Ha JEATEIBHOCTh MPEANPUATUS. ITHU OOCTOSTEIHCTBA
3aTPyJIHAIOT MPHUHATHE PELIEHHE 10 ONTHMHU3ALMU PUCKAa U TpeOYyIOT YIIIyOJIEHHOTO aHajlu3a
COCTaBa KOHKPETHBIX PUCKOB.

CymiecTByeT MHOKECTBO MOJXOM0B K KiIacCH(UKAUN PUCKOB, KOTOPBIE OMPEIEIISIOTCS
HeNsSIMHU U 3a7adamMu kinaccuduxarmu. Cpeau HakTopoB prcKa NPEANPUATUS TPOU3BOJACTBEHHOTO
THIAa MOXXHO BBIJICJIUTh B 3aBUCUMOCTH OT MECTa BO3HMKHOBEHMSI BHEIIHHME W BHyTpeHHHE. K
BHEIIHUM OTHOCSTCS ()aKTOPbI, 00YCIOBIEHHbIE IPUYMHAMU, HE CBA3aHHBIMU HEMOCPEACTBEHHO
C JICATENBHOCTHIO TAHHOTO NpeAnpusTHsa. BHyTpeHHUMHU OyaeM cuuTaTh (aKTophbl, OSBICHHUE



KOTOPBIX MMOPOKAACTCA ACATCIBHOCTBIO CAMOI'0 IPCAIIPUSATHA.

3aganus
Keiic: «O00 “Yuauna”: npou3BoacTso Muauii Ha Besiom mope».
OO0 «VYHauHa» — WHHOBALMOHHAs KOMIIAHMs, 3apErMCTPUPOBAaHHAs CTyACHTaMU

SKOHOMMYECKOTO U Ouosnorudeckoro gaxkynpreroB MI'Y nmenun M.B. JlomonocoBa B 2016 roay
C LIEJIBIO 3aIlyCKa IPOEKTA, UMEIOLIETO LEIbI0 TOCTPOMKY U 3aIlyCK IUIAHTALH 110 BBIPALLIMBAaHUIO
MapHKyJIbTypbl MUAUNA Ha Oepery benoro mopst — yuebHo-HayuyHoro nieHrpa MI'Y, cozganHoro
JUIsL OpraHMu3alMi U NPOBEIACHMS MOPCKMX HAay4YHBIX HCCJIEIOBAaHUI B CEBEPHOM pETHOHE,
MOATOTOBKHM CIELMAIUCTOB M TPOBEACHMS TOJEBBIX CTYIEHYECKUX MPAKTUK. [JIaBHBIM
HPENATCTBUEM Ul aKTUBHOI'O KYJIbTHUBHUPOBAHUS MUAMNA B JaHHOM PETMOHE CETOJHS SIBISAETCS
XOJIOJIHAsl BOJIAa U OTPAHUYEHHOE KOJIMYECTBO COJTHEUHBIX JIHEN B MOy, UTO ONPEEINSIEeT AITUHHBIN
(3—4 rona) UMK BeIpAIIMBaHUSI MHJIUH, IO CPABHEHUIO ¢ OOBIYHBIM IIMKJIOM B 1-2 rofa.

Hcnonb3yeMblM crocoOOM BbIpalllMBaHUS MUAMM B TONIIE BOJBI SIBISETCS METOJ
II0JIBECHOM MapUKYJIbTYPBI.

COBIT rOTOBOM MPOAYKIUH (IIPOU3BOJICTBEHHAS! MOIIIHOCTH MPOEKTa oreHuBaercs B 130
TOHH/Ta) OCYLIECTBISETCS IyTEM HEMOCPEACTBEHHOIO COTPYAHHYECTBA C KOHEYHBIMU
KiIueHTamMu. JIjig opraHu3anuu mpouecca J0CTaBKU 3aKyNaroTcs HEOOXOIHWMBbIE CpeicTBa s
XpaHEeHUsI U TPAHCIOPTHPOBKH, CO3/IAIOTCSI HEOOXOAUMBIE CKIAJCKUE MMOMELICHNS, HAHUMAeTCs
COOTBETCTBYIOIIUI NEPCOHA.

ITpousBoncTBeHHbIE MIOManuM OyayT HaxonuTbcs Ha Kapenbckom mobepexse benoro
mops. [lpenmonaraercsd, 4yto IuiaHtauus OyneT pasMmelleHa B 5—7 KUJIOMETpax OT MOCelKa
[Ipumopckoro, uro obecrneunBaeT 01130cTh Kak K MI'Y, Tak U K NOTEHIMAIBHOMY KIUEHTY —
JnauBUHT-UEHTPY «IlosapHbIi Kpyr». JJaHHOE pacnonoKeHue ABISETCA YAAUYHbIM C TOUKHU 3PEHUS
HNPUPOAHBIX OCOOCHHOCTEH: OCTpOB Benmkuii 3akpoeT IUIaHTAlMI0O OT BO3MOXKHBIX JIbJAMH, a
nponuB Benukas Canma o0ecrieduT NOBBIIIEHHYIO CKOPOCTh NEPEMEIEHHS IOTOKOB BOJIbI, YTO
OJaronpusATHO CKaxeTcs Ha pocte MUaui. [lomMrMoO 3TOrO, 1aHHOE PACIONOKEHHE 00eCIeUnuT
JOCTYN K HHPPACTPYKTYypE.

OcHOBHBIE PBIHKH COBITa TOTOBOH NPOIYKIMHA

['oTOBBIE MPOAYKT TOCTaBIsS€TCd M HYXJI (QapMaleBTUYECKOM U  MUIIEBOU
NPOMBIIIJICHHOCTH. {151 quBepcuUKAMM PUCKOB M IPEOAOJIEHUS NPOOJIEeMbl CE30HHOCTU
BBI/IEJIEHO HECKOJIbKO OCHOBHBIX HAIlPaBJIEHUH CObITa MPOU3BEACHHON MPOAYKIIHH.

y Mupaun nocraBisiorcs  Ha  3aBoA  «lmnpopeiO¢GuoTOKOoC» s MPOM3BOACTBA

MEIUIIMHCKHX TpenapaToB (MOTeHIHaNbHas BelnyrHa cripoca — 800 TOHH/TON).

y B cBexem uinm cBexe3aMOpOKEHHOM BUE —

B pectopansl ropoaos (Iletpo3aBosck,

Mypwmanck, Cankt-IletepOypr — okoio 443,4 TOHHBI/TON).

y Ha peiGonepepabareBatommii  3aBog OAO «Kapenbckuii  ppiOOKOMOMHATY ISt

MIPOU3BOACTBA KOHCEPBOB/TIPECEPBOB/caIaTOB/ KOKTEHIeH (0ko0 228 TOHH/TOM).

[To nanHBIM Keiica HEOOXOIUMO 3aMOTHUTH TAOJIUILY
Tabmuma 1 - Uneatudukarus puckoB OO0 «YHAMHA»

HaumenoBanue pucka Buyrtpennuii | Buemnuii | Yrpasisembin | Heynpasnsiemblid

HesaBepienue crpoutenscTBa
3JaHMsL Ha T0OepeKbe

HezaBepiienne o0opynoBaHus
TUIAHTAIMH JJIsI MUJIUH B CPOK

[ToBpexnenne cyOCTpaToB C
MUIASIMU

[Tonomka 00opynoBaHus,
KaTepoB, JOJ0K

Puck He HalWTH IOCTATOYHOIO




KOJINYECTBA MOKYyTIaTeNnen
IPOTYKIIMH

IToTeps knueHToB

ITagenne cipoca Ha TPOAYKITHIO

PaborHux OpraHu3aluu
MOTEPSIT TPYAOCIIOCOOHOCTH
(4acTuuHoO, MOJIHOCTBIO,
BPEMEHHO), TOoru0 (yTOHYII)
OnnopTyHHUCTHYECKOE
MTOBEJICHHUE COTPYAHUKOB
Bsenenue MJIaThI 3a

pUOPEKHYIO 30HY, TOBHIIICHNE
HAJIOTOB C MPEANPUATHNA U T. 1.

Poctr meH Ha TOmIMBO W
DIICKTPOIHEPTHUIO

CunbHBIH ITOPM, ypara

[Toxap B opuce  wm
HNOMCUICHUH, TJEC  XPaHHUTCS
obopyaoBaHue, TOTLINBO,
MaTepHabl

Puck rubenu Munui

3ananmne 2
3anoMHUTh KJIACCU(PUKAIIMOHHYIO TaOIHMIly PUCKOB (10 oOpasily), Hmpucylux Ou3Hec-Hujaee,
c(hOpMyYIMPOBAHHON B paMKax MPaKTHYECKOW paboTHI 1.

MunumyM 10 pucKoOB.
HaumenoBanue | BHyTpeHHuii Buemnuii VYnpasnsieMbiit Heynpasnsiemblit
pucKa

Bonpocs! 1u1s1 06cyxneHus:

CyImHOCTh IPEANPHHUMATEECKOTO PHCKA

Krnaccudukanus npeanpuHIMaTeNbCKUX PUCKOB

OcHOBHBIE CTIOCOOBI CHIKEHHS PHCKA

[TpyuHIMIBL 1 METO/IBI OLIEHKH 3P GEKTUBHOCTH NPEATIPUHUMATEILCKON JIESTETbHOCTH
[lonaTue npeAnpUHUMATEIBCKOTO PUCKA, €T0 OCHOBHBIE 3JIEMEHTHI

[Tpr4nHBl BOSHUKHOBEHHS PUCKA

@DaKTOpbI, BIUSIOIINE HA YPOBEHb NPEANPHHUMATEIIECKOTO PUCKA

Nk LD —

Jlutepatypa: [1 - 8].



IIpakTnyeckas padora 11. Pucku n MeToabl ynpaBJjieHUs] HMHU

Ilenb: U3yuynuTh METOABI YIIPABICHHSI PUCKOB U METOABI X CHUKECHHUS.

B pesynbrare ocBoeHust TeMbl GOPMUPYETCS KOMIIETEHIINS:

VK-2 - cnocoOeH omnpeaensaTh Kpyr 3ajad B paMKax MOCTABJICHHOM L€ M BHIOHWPATh
ONTHUMAaJbHbIE CIIOCOOBI MX PEIEHUs, UCXO U3 JEHCTBYIOMIMX MPABOBBIX HOPM, UMEIOIIUXCS
PECYPCOB U OrpaHUYEHUN

TeopeTnyeckas 4acThb

MeTtoapl ympaBiieHHsT pPUCKaMU HaIpaBlieHbl Ha MpeoOpa3oBaHUE pacIpeleieHH
OyAyIlIMX pe3ylbTaTOB B COOTBETCTBUU CO CTpaTeTHMsIMH pa3BUTUS OW3Heca, MHEHUSIMH,
OXXKUJAHUSMHU U TPEIBUICHUSIMH MEHEIKEPOB WM COOCTBEHHMKOB KaluTana; HaOIr0gaeMbIM
pPa3BUTHEM PHIHOYHOM KOHBIOHKTYPBI U APYTUMH (haKTOpaMH.

MeTtoapl ynpaBieHUs NPEAIPUHUMATENbCKUMH PUCKAMU - 3TO CIOCOOBI aKTHBHOIO
BO3/IEUCTBUS Ha (aKTOPBI PUCKA M CIIOCOOBI 3aLIUTHI OT HUX OOBEKTOB PHCKA.

B ycnoBusix neficTBus pa3HOOOpa3HbIX BHEIIHUX U BHYTPEHHUX (DAKTOPOB pUCKa MOTYT
UCIIOJIb30BaThCsl Pa3IMYHbIE CIOCOOBI CHIKEHUSI pHCKa, BO3ACHCTBYIOLIME HA T€ WU WHBIE
CTOPOHBI JI€ATEIbHOCTH NPEIIPUATHUS.

MHoroo0Opa3ue NpUMEHSIEMbIX B MNPEANPUHUMATENBCKON JEsATeIbHOCTH METO/A0B
yIPpaBIEHUS PUCKOM MOKHO pa3Je/IUTh Ha 4 IpyMNIIbL:

1) MeTo/bI YKIOHEHHS OT PUCKOB;

2) MeTO/1bl JIOKAJIU3allU1 PUCKOB;

3) MeTozbl JUBEpCUPHUKALIMUA PUCKOB;

4) METOIbI KOMIICHCAITUU PUCKOB

Puck-MeHEDKMEHT HMMEET CBOK CHCTEMY OHBPUCTHUYECKHUX IpaBWJI U IIPUEMOB JUIA
NPUHATHS PEIICHUHN B YCIOBUIX PHUCKA.

OcHOBHBIE NpaBUJIAa PUCK-MEHEIKMEHTA!

1. Henb3st prckoBaTh OOJIBIIIE, YEM 9TO MOXKET MO3BOJUTH COOCTBEHHBIN KalUTAal.

2. Hago nymath 0 MOCJENCTBUAX PUCKA.

3. Henb3s puckoBaTh MHOTUM PaJid MaJIoTo.

4. I1onoXUTENBHOE PELIEHNE IPUHUMAETCS JIMIIb IIPU OTCYTCTBUHA COMHEHHS.

5. Ilpn HanM4YMK¥ COMHEHHN MPUHUMAIOTCS] OTPULIATEIbHBIE PELICHUS.

6. Henp3s mymaTh, 4TO BCerzaa CylIeCTBYET TOJBKO OAHO pelieHue. Bo3MoXHO, ecTh u

JpyTHe.

3aganue 1
Ucnonw3ys nansbeie keiica «OOO “Yuauna”: mpou3BOACTBO MUIuN Ha berom mope»
(mpakTrueckas pabora 10), HeOOXOAMMO 3aIIOHUTH TAOIHUILY.
Ta6maunua 1 - Unentudukanus puckoB OO0 «YHIAMHA»

NnenTuduxanusi pucKoB PaspaGoTka "

[Tpuunna OnucaHue| OpUEHTUPOBOYHAS]

HaumenoBanue pucka BO3HHUKHOBenus| YIIEPOa |OLEHKa Mep 1o
pucKa 00pBrOE C pUCKOM

HeszaBepuienue cTpouTenbcTBa 3JaHUS  HA)
o0epEXDLE

Hesaepiienre 060py10BaHMs IUIAHTAIIH TS
MUJIHH B CPOK

IToBpexaeHne cyocTpaToB ¢ MUJIUSIMU




ITomomka 000pymOBaHUs, KATEPOB, JIOJIOK

Puck He HaAWTHM AOCTAaTOYHOrO KOJIHMYECTBA
IMOKYyHaTeaeH IPOIyKIINH

IToTepst KTMEHTOB

[TaneHue cripoca Ha MPOAYKIIHIO

PaGotHuk OpraHu3aIuu MOTePsII
TPYAOCTIOCOOHOCTh  (YaCTUYHO, TOJHOCTHIO,
BPEMEHHO ), TOTH0 (YTOHYI)

OnmnopTyHUCTUYECKOE MOBE/ICHUE
COTPYJIHUKOB

BBenenne miaTel 3a  NPHOPEXKHYIO 30HY,
MOBBILLIEHUE HAJIOTOB C MPEANPHUSITHHI U T. .

PocT 11en Ha TOTIMBO M AIEKTPOIHEPTHIO

CwibHBIN ITOPM, yparaH

[Toxap B oduce i MOMEIIEHUH, TJE XPAHUTCS
000pyI0BaHUE, TOIUIMBO, MATEPUAIIBI

Puck rubenmn muauii

3aganue 2

Heobxonumo 3anonuuth Tabnuny «Pucku OuzHec-nmpoekTay, yka3aB 7 BUAOB PUCKOB MPHUCYIINX
Bamneii Ouznec-uzee, IpUYHH UX BO3SHUKHOBEHHS, yPOBEHb yIliep0Oa u MephI 110 UX HEHTpan3alun

WUnentuduxanus puckon

Ommcanue pucka | [IpuarHa BOSHUKHOBEHHUSI pHCKa

Onucanue
ymepba

Pa3pabotka mep 1o
60opnbe ¢ puckoM

SRl S e

Bonpocsl piist 00cyKn1eHus:

OCHOBHBIE METO/IbI OLICHKH PHUCKa
Knaccudukanus MeTo10B yIpaBIeHHUsS pUCKaMu
MeTto1bl YKIIOHEHHS OT PUCKa

MerTo1bl TOKanM3auuu prucka

MeTtoas! quccunanuu (pacrpeneneHus) pucka
MeTo1bl KOMIIEHCALIMU PUCKA

Jluteparypa: [1 - 8].



IIpakTnyeckas padora 12. ®uHaAHCHPOBAHME HAYYHO-TEXHHYECKUX NMPOeKTOB. OneHka
HHBeCTI/IIII/IOHHOﬁ NMPUBJIECKATCJIBbHOCTHA IMTPOEKTA

Hen},: HN3Y4YUTb OCHOBHBIC HCTOYHHUKHU q)HHaHCHpOBaHI/Ie HAayYHO-TCXHUYCCKUX ITPOCKTOB

B pesynbrare ocBoeHUst TeMbl OPMUPYETCS KOMIIETSHIIHS:

VYK-2 - cocobeH ompeaensTh Kpyr 3agad B paMKax IMOCTABJICHHOW IIEM U BBHIOMPATh
ONTUMAJIbHBIE CIIOCOOBI MX PEIIEHUs, UCXOI U3 JNEHCTBYIOMIMX MPABOBBIX HOPM, UMEIOIINXCS
PECYPCOB U OTrpaHUYEHU

Teopernyeckas 4acTb
BaxupiM 31€eMEeHTOM MHHOBAIIMOHHOI'O MEXaHHU3Ma, 066CH€'—II/IBaIOIHI/IM 3(b(i)eKTI/IBHOCTB
yOpaBIeHUS U yCleX MHHOBAIMOHHOM NESATENBbHOCTH, sBIseTCs (puHaHcHpoBaHue. Paznmuaior
nBe (opmbl (DMHAHCHUPOBAHMS WHHOBAIMK — MPSIMOE W KOCBEHHOE. K TpsIMBIM HCTOYHHKAM
(bMHAHCUPOBAHUS OTHOCSTCS:

. OromxeTHbIE ((eaepanbHble U perHOHAIbHBIE) CPENICTBA;

. BHEOIOKEeTHBIE (DOHIBL;

. cOOCTBEHHBIE CpeJICTBA NIPeANpUITU (00beINHEHUT);

. KpPEAUTHI;

. MHHOBAIIMOHHBIE HHBECTUIIUY;

. crienuanbHble HOH/IBI;

. MHHOBAIIMOHHBbIE HHOCTPAaHHbIE KPEOUTHl JJIi BEHUYPHBIX OpraHM3alluii,
pa3pabaThIBarOIMX HAYKOEMKHE HOBIIECTBA;

. TPaHTHI.

Cro1a MOXHO OTHECTH M ApYyrHe UCTOUHUKHU (Hampumep, cTpaxoBble (OHJIbI, B OyaymiemMm
BEHUYpHbI€ (DOH/IbI, LI€JIeBbIE 0JIArOTBOPUTEIbHBIE IOCTYIUICHUS U T. [I).
K KOCBEeHHbBIM HCTOYHMKAM (PUHAHCOBOM MOJAEP)KKH MHHOBAIUI OTHOCSTCS:

. HAJIOTOBBIE JIBIOTHI U CKHJIKU,

. HAJIOTOBBIE KPEUTHI;

. KPEJAWTHBIC JIBTOTBI, T. €. TMPEJAOCTABICHUE KPEAUTOB TPEANPUATHIM —
MOTEHIUATHHBIM OTPEOUTENSIM HHHOBAIIMOHHBIX Pa3paboTok;

. (hMHAHCOBBIC CAaHKIIMU 332 HEBBITIOJHEHUE JIOTOBOPOB (KOHKPETHBIX OTHOIICHUN) H
00513aTENbCTB;

. JU3UHT CIIEIUATBHOTO HAYYHOTO 00OPYIOBAHHS U CTEHJIOB;

. TaMOYKEHHBIE JIIOTHI;

. aMOPTHU3AIMOHHBIC JILI'OTHI,

. HAYYHO 00OCHOBaHHOE IICHOOOpa30BaHKUE HA HAYYHO-TEXHUYECKYIO MPOIYKIIHIO.

K KOCBEHHBIM UCTOYHHKAM TaKKE MOXXHO OTHECTH TOCYAAPCTBEHHBIA MPOTCKIMOHU3M B
MEXIYHAPOJIHOM  HAyYHO-TEXHUYECKOM COTPYJHUYECTBE, BKJIFOUCHHE HHHOBAIIMOHHBIX
IIPOEKTOB HOBAaTOpPOB (B TOM WYHCJIC WHHIMATUBHBIX) B KOMIUICKCHBIC (enepaibHbie U
rOCYJIapCTBEHHBIC HAYYHO-TEXHUYECCKHE, NMHHOBAIMOHHBIC MPOTPAMMBI; ONPEICIICHHBIC JIbIOTHI
JUTSL HAyYHBIX OPTaHHU3AIMA MTPH PEMOHTE CJIOKHBIX OTBITHO-IKCIIEPUMEHTAIBHBIX YCTAaHOBOK U
pruOOpOB | JIp.

[To ypoBHIO ynipaBlieHUsI UCTOYHUKY (PUHAHCUPOBAHUS MHHOBAIUN TIOIPA3ACIISIOTCS Ha!

. (benepanbpHbie (00IIErOCYAAPCTBEHHBIE);

. OTpacieBbIe,

. pETHOHANIBHEIC,

. WHCTUTYIIUOHATBHBIC (TIPENPUATHN, HAYIHO-TIPOU3BOJCTBEHHBIX KOMITJICKCOB).

Ha d¢enepanbHOM ypoBHE HCTOYHMKAMH (DHMHAHCHPOBAHUS WHHOBAIUM SIBJISIOTCS
rOCyIapCTBEHHBIN OFOKET, BHEOIOKETHBIC (DOH/IBI, CTIeIIaIbHbIC (DOH/IBI, 3a€MHBIC CPEJICTBA B
(hopme BHelIHETO (3apy0eKHOT0) U BHYTPEHHETO TOCYAapCTBEHHOIO JIoJTra (00IUraiuu, 3aimsl,
cepTuduKaThl), KPEIUTHI.



Ha otpacieBoM ypoBHE K HCTOYHMKAM (PUHAHCUPOBAHHS HMHHOBAIUH OTHOCSTCS
OTpacJieBble U MEXOTpaciieBble BHEOIOKETHbIE (POH/IbI, PUBJICUCHHBIE CPEACTBA (OT MPOAAKU
aKIU{ ¥ UMYIIECTBA, [IeJIEBbIC TIOCTYIICHHUS ), OI0/PKeTHbIE U 0AaHKOBCKHE KPEAUTHI, ((MHAHCOBBIC
pecypchl OT MEKTyHApOTHOTO COTPYTHHYECTBA.

Ha pernonanbHOM ypoBHE UCTOYHHKAMU (PMHAHCUPOBAHHUS MOTYT OBITh PETHOHAIBHBIN
(pecmyOnuKaHCKU#, 007aCTHOM) OIOJKET, CIIIIMaIbHBIE PErHOHAIbHBIC BHEOIOKETHBIE (DOH/IBI,
4acTHYHO (pe/IepalIbHBIN OIOIKET, YACTUIHO MEXKOTpAcIeBble BHEOIOKETHBIE (DOH/IBI, KPEIUTHI,
WHHOBAIIMOHHBIE NHBECTUIINH.

Ha wuwHCTHTYlIMOHANBEHOM YpOBHE (HPENNpHsTHS, OObEIUHEHHsS) HCTOYHUKAMHU
(bUHAHCHPOBAHUS SIBISIOTCS COOCTBEHHBIE CPEICTBA, OFOJKETHBIE CpPENCTBA, BHEOIOIKETHHIC
(hoHIBI, KpeauThl, cpeAcTBa (PMHAHCOBO-MPOMBINIICHHBIX TPy, HAYyYHO-NPOU3BOJICTBEHHBIX
KOMIUIEKCOB W KOpHOpamuid (I MalblX «IOYEPHUX» TMPEANPHUSATHN), HWHOCTPAHHBIC
WHHOBAIIMOHHBIC PECypChl (IS COBMECTHBIX MPEINPHSTHIA), CPEICTBa OT MPOJAXKH aKIHUH,
KPEIIUTHBIE JIbTOThI, TU3UHTOBBIC JILI'OTHI.

Ha ypoBHe HayuHO-MCCIIEIOBATEIbCKUX HWHCTUTYTOB W HAYYHO-TIPOM3BOJICTBEHHBIX
KOMITJIEKCOB K MCTOYHHKAM (PMHAHCUPOBAHHUS WHHOBALUNA OTHOCSTCS COOCTBEHHBIE CPEJNICTBA,
OIO/’KETHBIE U BHEOIOKETHBIE CPEJCTBA, KPEAUTHI, YACTUYHO aMOPTH3AIMOHHBIE OTYUCIICHUS,
JU3UHTOBBIE JIBTOTHI, CICIHAIbHBIE (DOHIBI, TPAHTHI IJIi HAYYHBIX PAOOTHHUKOB M HAyUYHBIX
yupexxneHuii. B oTgenpHbIX  chnydyasx — (MHAHCHUPOBAHUE WHHOBAIIMOHHBIX  MPOEKTOB

OCYIICCTBIISIIOT CaMU 3aKa34MKUd — MOTPEOMTENN NPOAYKIIMH, TOJydaeMOW B pe3ysbTare
WHHOBALIUH.
3aganusa
Saganue 1

W3y4ynB JEKIMOHHBIM MaTepual U JOMOJHHUTEIbHYH HWH(POpPMAIUIO, HEO0OXOIUMO
3aIIOJTHUTH Ta0IUIy (HE MEHEe S HCTOYHHKOB).

Hctounuk XapakTeprucTrKa UCTOYHHUKA [Tpeumyimiecta | HemocraTku
(buHaHCUpPOBaHUS (3aeMHBIN/TIPUBIICUEHHBII;
BHYTpEHHE/BHEILTHUI»

BO3BPATHBIN/0E3BO3pATHBIN

3aganue 2

Heo6xonumo BbIOpaTh 1Ba Hamboliee BEPOSTHBIX MCTOYHHMKA (DMHAHCHPOBAHUS CBOCH
chopMyIMpOBaHHON OM3HEC-H]IeH, 000CHOBAB CBOM BBIOOD, YKa3aB HEAOCTATKU M IPEUMYIIECTBA
Kaxaoro ucrouHuka (3-4 nocromHcTBa M 3-4 Henmocratka). Takke JaTh XapaKTEPUCTUKY
BbIOPAHHOT'O UCTOYHHUKA (BHYTPEHHEH MM BHEIIHUI, BO3BPATHBINA WK O€3BO3BPATHBII).

Bonpochl kK NpakTHYeCKOMY 3aHATHIO:

DuHaHCUPOBaHNE NHHOBALIMOHHBIX IIPOEKTOB.

I'ocynapcTBeHHbIE HCTOYHUKH (DUHAHCUPOBAHUSI.

BHeOrokeTHbIe HCTOYHUKH (PUHAHCHPOBAHUSL.

HerocynapcTBeHHbIE HCTOYHUKH (PUHAHCUPOBAHUSI.

Kommepueckne HCTOUHUKN (PMHAHCUPOBAHMS.

BenuypHble HCTOYHUKH (PUHAHCUPOBAHUSI.

®dunancupoBaHue I'ocyrapcTBeHHBIM (DOHJIOM COAEMCTBUS PAa3BUTHIO MaJIbIX GOpM
NpeANPUATHI B HAYYHO-TEXHUYECKOH cepe.

8. (duHaHCUPOBaHME MHHOBALIMOHHOM ACSITEIbHOCTH HA PETMOHAJIbHOM YPOBHE.

NNk W=



9. ®uHaHCUPOBAHHE U MOAJIEPHKKA HHHOBAIIMOHHOM JIEATEILHOCTH 3apyOe)KHBIMU
CTPYKTYpaMHU.

10. ®uHaHCMPOBaHNE HEKOMMEPUYECKUX ITPOEKTOB.

11. JaiiTe onpenenenue NOHATHIO «(UHAHCOBOE 0OecIedeHHe MpeAPUHIMATEIbCTBA) U
KaKUM 00pa3oM MPOUCXOANUT KIacCU(PUKAIMS HCTOYHUKOB (PMHAHCHPOBAHUS
NpeanpusITHs?

12. Ha peanu3zanuu Kakux NPUHIIMIIOB OCHOBAHO (PMHAHCOBOE 0OeCTIeyeHne
MpeanpUHUMATEIbCTBA?

13. YTo OTHOCHUTCS K BHYTPEHHHM U BHEITHUM UCTOYHUKAM (PUHAHCUPOBAHUS?

14. Yrto oTHOCHUTCS K COOCTBEHHBIM (PMHAHCOBBIM pecypcaM IpeanpusTus?

15. HazoBute HOBBIE (POPMBI U METO/ABI (PUHAHCHUPOBAHUS AEATEIBHOCTU MPEATIPHUATHSA.

16. PackpoiiTe 5KOHOMHUYECKYIO CYITHOCTh (DaKTOpUHTA.

17. [laiiTe onpeneneHrne U Ha30BUTE OCHOBHBIE BU/IbI JIN3HUHTIA.

18. Kaxk ocymiectBisiercs: pacueT 001iel CyMMBbI JIN3UHTOBBIX IJIATEXKeH?

19. Ha3zoBure npenmMyIiecTBa U HEAOCTATKU MCIOIb30BaHUS JIN3UHTA.

20. Ha3oBuTe OCHOBHBIE BU/IbI 32€MHOT0 JOJTOBOTO (PMHAHCUPOBAHUS MPEIIPUATHUS.

21. B kakux ciyyasx peKoMeHayeTcss (PMHAHCUPOBAHHE 32 CUET JIOJITOBBIX 00513aTEIbCTB?

Jlutepatypa: [1 - 8].

IIpakTnyeckas padora 13. ®uHaHCHPOBaHHME HAYYHO-TEXHUYECKUX NMPOeKTOB. OneHka
HHBECTULHOHHOM NMPUBJIEKATEIbHOCTH NPOEKTA

Henp: u3yuyuTh MeTOAbl OLEHKH 3(()EeKTHBHOCTH (UHAHCOBBIX BIOKEHHUH B HOBBIE
IIPOEKTHI

B pesynbrare ocBoeHuUst TeMbl OPMUPYETCS KOMIIETSHIIHS

VYK-2 - ciocobeH ompenensTh Kpyr 3agad B paMKax IMOCTaBJICHHOW IIEIM U BBIOUPATh
ONTHUMAaJbHBIE CIIOCOOBI MX PEIIEHUs, UCXOS U3 JEHCTBYIOMIMX MPABOBBIX HOPM, UMEIOIIUXCS
PECYPCOB U OrpaHUYEHUI

Teopernyeckasi 4acThb

B nonsatue Bq)(beKTI/IBHOCTI/I HHBCCTHUIUOHHOI'O ITPOCKTa OOBLIYHO BKJIAJbIBAKOT CTCIICHBb €TI0
COOTBCTCTBUA LECIAM U MHTCPCCaM YHYaCTHUKOB MHBCCTHUPOBAHUA. I[J'ISI TOTO YTOOBI OIpCACIINTD
9Ty CTCICHb U UCIIOJIB3YCTCSA OLCHKA, IIPU 3TOM IIPOCKT MOKET OBITh OICHCH Cpa3y IO ABYM
IMOKa3aTeCiIsiM:

e ero 3p(eKTUBHOCTb B IeJOM — OOIIECTBEHHAs (COLMATBHO-DKOHOMHYECKAs) W
KoMMepuecKkas (pruHaHCOBas);
* 3(pdeKTHBHOCTH, YYacTHSI B MPOEKTe — OLEHKAa NPOBOAUTCS sl OIpPEICTICHUS

peann3yeMOCTH MPOEKTA U 3aMHTEPECOBAHHOCTH B ’TOM BCEX YUaCTHHUKOB.

CaMma oneHka npoekTa 0asupyercs Ha HECKOJIBKHX OCHOBOIOJIATAIOIIUX PHHIMIIAX:

1. PaccMoTpeHne W aHanu3 NPOEKTa HA BCEX JTamax >MKU3HEHHOrO LHKIA — OT
HpEebIHBECTULIMOHHOTO JTAara /10 3aBepLICHUs POEKTA.

2. OGOCHOBAHHOCTB POTHO30B (PMHAHCOBBIX MOTOKOB JUISI BCETO PacYE€THOTO TIEPUO/IA.

3. ConocTaBUMOCTb YCJIOBHM CpaBHEHHs pa3HbIX IMPOEKTOB JUIl BbIOOpa ONTHMAIbHOTO
peueHus.

4. MakcuMaJIbHOCTb U MOJIOKUTENBHOCTh 3(h(peKTa OT peanus3annu NpoeKTa.

5. Yder BpeMeHHOro (akropa.

6. Yuer Oyaymunx (pUHAHCOBBIX 3aTpaT U NOCTYIJICHUH.

7. Yder HauOoJee CyIECTBEHHBIX MMOCIEACTBUN OT peain3allii MPOEKTa.



8. Y4er nHTEpecoB BCEX YUACTHUKOB ITPOEKTA.

9. Onenka BIHsTHUS UHOISAIAN.

10. OueHka BIUSAHUS PUCKOB pealu3aliy.

Ilesb10 O1leHKN NHBECTULIMOHHBIX MPOEKTOB SIBJIAETCH HCYEPNbIBAIONIIUI 0TBET HA TPU
OCHOBHBIX Bompoca:

e KaKoBa peHTA0EIbHOCTh MHBECTHUIINH;

* KaKOBBI CPOKU OKYIIA€MOCTH IIPOEKTA;

* KaKOBBI PUCKH ITPOEKTA.

I'pamoTHO npoBeAeHHAS] HHBECTUIIMOHHAS OLICHKA NMPOEKTA MO03BOJIsIeT:

e OILICHUTH PeaJbHYIO MOTPEOHOCTh B MHBECTUPOBAHUM U HATMYKHE HEOOXOUMBIX JIJIsl 3TOTO
YCIJIOBHIA;

e BbIOpaTh ONTUMAJIbHBIE MHBECTULIMOHHBIE PELICHMUS;

* BBIIBUTH (DAKTOPBI, CIIOCOOHBIE OKA3aTh BIUSHUE HA (PaKTUUECKUE UTOT'Y MHBECTUPOBAHUS
1 CKOPPEKTUPOBAThH UX JICHCTBUE;

* OLICHUTH IPUEMJIEMBIE TAPAMETPBI PUCKA U TOXOJHOCTH;

e pa3paboTaTh MEPOIPUITHS 110 TOCTUHBECTUIIMIOHHOMY MOHUTOPUHTY.

Onenka MHBECTMIHMOHHOW NPHBJICKATEJBHOCTH INPOEKTa HEO0X0AMMA KOMIIAHMH B
CJIeYIOLIHX CIy4Yasnx:

1. Ilpu noucke MHBECTOPOB.

2. Ilpu BbIOOpE Haubosee 3P PEKTUBHBIX YCIOBUM KPEAUTOBAHUS WM NHBECTUPOBAHUS.

3. IIpu BbIOOpE YCIIOBUI1 CTPaxOBaHUS PUCKOB.

Yame Bcero Haubosee 3aMHTEPECOBAHHBIM B IPOBEJICHUN UHBECTULIMOHHOW OLIEHKU JIULIOM
SIBJIIETCSL CaM MHBECTOP.

Bb160p 0JHOr0 KOHKPETHOTO MHBECTULIMOHHOT'O ITPOEKTa B HEKOTOPBIX CIIydasiX MOKET ceOs
HE OKYNuThb. Hepeoxko 6osHukaiom cumyayuu, 6 KOMOPbIX peuieHue 0 6bloope O00NHCHO
NPUHUMAMBCA 8 YCI0BUAX, KO20A HA PACCMOMPEHUU UMEEMCcsl HECKOIbKO NpoeKkmos. B smom
cnyuae oyenKa npUMeHsemcs:

e s ompeneneHus 3()(PEKTUBHOCTH HE3aBHUCHUMBIX HMHBECTULIMOHHBIX MPOEKTOB, KOTAa
pelIeHne O MPUHITUH WIN OTKJIOHEHUU OJHOTO HE BIUSET HA PEIIEHUE O IPUHATHH APYTOro;

e s omnpeneneHus 3P(HEKTUBHOCTU aNbTEPHATUBHBIX WJIM B3aWMOHMCKIIOYAIOIIUX JIPYr
Jpyra TpoeKToB (cpaBHUTeNbHas 3(P(EKTUBHOCTH), KOTAAa TMPHHATHE OJHOTO U3 HUX
AaBTOMATUYECKU UCKIIIOYAET MPUHITHE JPYTOro.

CymecTByIOT METObl, KOTOpPbIE MO3BOJIAIOT JeNlaTh BBIBOJBI, pacueThl U pa3pabOTKU He
TOJIKO 110 BO3MOXKHBIM CLIEHApUSM Pa3BUTHUS OJHOTO MPOEKTA, HO U BEIOMPATh ONTUMAJIBHBIN HX
Ha0Op M3 MHOXKECTBA BEPOSITHBIX MPOEKTOB.

3aganus

3aganue 1
N3yunB NEKIMOHHBIM MaTepHal | JAONOJHHUTENIbHYIO HWH(OOpMAIMoo, HEOO0XO0IUMO
3aI10JIHUT TaOJIUILY
Ha3Banne Merona oneHKn YcenoBus [IpenmymectBa | Henocratkn
IIPUMEHEHUS

CraTuueckue MeTOIbI OLIEHKHU

I[I/IHaMI/ILICCKI/Ie MCTOAbI

DKCHEPTHBIE METO/IbI

3agaua 2

Paccunraiite kpuTHuecKkuit 00beM Mpoak Mo NPOEKTy U NpuObLIbL OT pojaxu 180 u 300
€IMHUI] POTYKIMH, €CIIM U3BECTHO, YTO: LIEHAa eIUHMIIBI MPOIYKIMU cocTaBisieT 2 600 pyOneii;
BEITMYMHA TIEPEMEHHBIX 3aTpaT Ha M3TOTOBJIEHWUE CAMHMIBI Tponaykiumu — 1 200 pyOneit;



BEJIMYMHA TMOCTOSHHBIX 3arpar 3a wmecsim — 280 000 py6neit. Cpenaiite BbIBOABI 00
3¢ PEKTUBHOCTH MTPOCKTA.

3amaua 3

Heo6xomumo paccuuTaTh CPOK OKYIAaeMOCTH MPOEKTA €CIIN MPEIaraloT HHBECTUPOBATh
B TIPOEKT cyMMy B pasMepe 150 Toicsy pyOneit. I roBopsT, 4To MpOeKT OyJaeT MPUHOCUTH B
cpeareM 50 Teicsd pyOIeit B TOJ YMCTON TPUOBLITH.

3amaua 4

K yxe umeronumcst ycioBusiM npubaBuM crenyromuil gakt. Bo Bpems ocyiecTBieHus
MPOEKTa, KaXAbIi ro1 OyaeT TpaTuThes nopsaka 20 Teicsy pyOiiei Ha pa3BUTHE MTPOEKTA.

3agaua 5

B npoekt Hyx)HO B1oxkuTh 150 ThicSY pyOeit. [Lnanupyercs, 4To B Te€4eHHE IEPBOTO rojia
noxon oynet 30 Teicsu pyoseit. B reuenne Broporo — 50 teicsy. B Teuenne Tpetbero — 40 ThICSY
pyOueii. A B ueTBépTOoM — 60 ThICSY. He00X01MMO paccuuTaTh CpOK OKYITAeMOCTH IMPOEKTa

3agaua 6.

K npenpiaymieii 3anade nodapnsiercs craBka AuckontupoBanus 10%

3ananme 7

Heobxomumo ompeaenuts NMpuMEpHYIO TIEPBOHAYATIBHYIO CYMMY HEOOXOIUMBIX CPEACTB
JUISL peanu3alid pa3padaTbiBaeMoil OM3HEC-HIed M paccuuTaTh C TOMOIIBI KPETUTHOTO
K&J’IBKy.]'I?[TOpa BGJ'H/I‘-II/IHy CIKCMECCAYHOT' O IIJIaTCXKa aHHYI/ITCTHOFO IJ1aTexa. CTaBKa 110 erI[I/ITy
B3STh aKTyaJbHYIO Ha JaTy pacuera.

3aganne 8
Paccuuraiite Touky 0€3yObITOUHOCTH ISl pa3pabdaThIBA€MOI0 MIPOEKTa 10 CBOEH OU3HEC-
UJICH.

Bonpocel K IpakTHYeCKOMY 3aHATHIO:

1. Ilepeuncnute OCHOBHBIE IPUHIUIIBI OLIEHKH MHBECTULIMOHHOTO IIPOEKTA

2. YTouHute BUAbI 3PPEKTUBHOCTH HHBECTUIIMOHHOTO MPOEKTA

3. laiiTe onpeneneHue cpoka OKyIaeMOCTH ITPOEKTa

4. Yro npeAcTaBiseT U KaK PaCCUUTHIBAETCS BHYTPEHHSSI HOpMa T0XOJHOCTH?

Jluteparypa: [1 - 8].

HpaKTI/I‘{eCKaH paﬁoTa 14. HeMaTepua.anble AKTHUBBI U OXpaHa HHTeJIJIeKTyaJIbHOﬁ
coﬁcnsermocna, JJUICH3UPOBaHHUEC

llenp: U3yuyuTh  OCHOBHBIE  IIOJIOKEHHUS,  COCTaBISAIOLIME  KOHCYJIbTAI[MOHHO-
uHGOpMaIMOHHOE O0ecTieueHre MPEITPUHUMATENbCKON eI TENIbHOCTH.

B pesynbrare ocBoeHuUs TEMBI HOPMUPYETCS KOMITETEHITHS:

VYK-2 - cnocobeH ompenensaTs Kpyr 3ajad B paMKaxX MOCTAaBICHHOW IENH U BHIOMPATH
ONTUMAJIbHBIE CIIOCOOBI MX PELICHUs, UCXOAS U3 JCUCTBYIOMIMX MPABOBBIX HOPM, UMEIOIIUXCS
PECYPCOB U OTpaHUYEHUI

TeopeTnyeckas 4acTb

Hemarepuanbsubie aktuBbsl (HMA) — 3T0 11eHHOCTH, KOTOPBIE UCTIOIB3YIOTCS IS BEACHUS
Ou3Heca, HO He UMEIOT (PU3NIECKON (POPMBI.

B obmem cnyuae HemarepualbHblE ~ AKTUBBI  BKJIIOYAIOT B ce0d  OOBEKTHI
UHTEJUICKTYyaJIbHOH COOCTBEHHOCTH. IIpM COOTBETCTBHM ONpEACICHHBIM KPUTEPUSAM K
HEMATEPUAbLHBIM aKTUBAM, B YaCTHOCTH, OTHOCATCA (1. 1 cT. 1225 'K P®):

MIPOU3BE/ICHUS HAYKH, TUTEPATYPhI U UCKYCCTBA;
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nporpaMmsl st OBM;
0a3nl JaHHBIX;
UCTIOJTHEHUS;
(hoHOTpaMMBl;
BEIIaHUE OpraHu3anuii 3PUPHOro WK KaOeJIbHOTrO BeIaHHs;
n300peTeHus;
M0JIE3HBIE MOJIEIIH;
MIPOMBIIIJIEHHbIE 00PA3IIbl;
CENIEKIIUOHHBIE JTOCTHKECHHUS;
TOTIOJIOTUU HHTETPATEHBIX MUKPOCXEM;
HOY-Xay;
(bupMeHHbIC HANMEHOBAHUS;
TOBapHbIC 3HAKU U 3HAKU OOCITyKUBAHMUS,
HAaMMEHOBAHHS MECT MIPOUCXOKIACHHUS TOBAPOB;
KOMMepUecKrue 0003HaYeHHUS.
K HemarepuaiabHBIM aKTHBaM OTHOCST aKTHBBI, KOTOPHIE YAOBJIECTBOPSIOT CIIEAYIOIINM

YCIIOBUSAM:

1. 0OBEeKT crnocoOeH MPUHOCUTH OpPraHU3alMM YKOHOMUYECKUE BBITOABI (IOX0J) B OOBEKT
CHOCOOEH MPUHOCUTH OPTaHU3AMH YKOHOMHUYECKUE BBITOABI (J0X0) B OyayIeM;

2. KOMIIaHMS MMEET MPaBo Ha MOJIyYeHHUE JaHHBIX SKOHOMHUYECKUX BBIFOJ B OyAyLIEM;

3. BO3MOYKHOCTb MJICHTH()HKALIMHU OT IPyroro UMyIleCTBa;

4. uCHOJb30BaHME B TEUYEHHE JJIUTEIILHOTO BPEMEHH, TO €CTh CpOKa I0JE3HOrOo
UCIIONIb30BaHUs, MPOJOJDKUTENBHOCTBIO — CBbIIE 12 MecsleB WIM  OOBIYHOTO
ONEPAlMOHHOIO IIUKJIA, €CJIA OH MPEBBIIIAET 12 MeCSIEB;

5. KOMIIaHMS HE MPEAINOoNAracT MOCIEAYIOIYI0 MEpEenpofaxy IaHHOTO HMYILIECTBa B
TedeHue 12 mecsieB Wid OOBIYHOIO ONEPAMOHHOrO IMKIJIA, €CIAM OH IpeBblmaeT 12
MECSLEB;

6. mepBOHayYaJIbHas CTOUMOCTh O0BEKTa MOKET ObITh OIPENIEICHA;

7. OTCYTCTBHE MaTe€pHaIbHO-BEIIECTBEHHOU (hOPMBI.

Cornacao IlonmokeHHIO MO BEACHHUIO OyXTajdTepCKOTO ydeTa M OyXraJTepCKol OTYETHOCTH B
Poccuiickoit denepanuu K HemamepuarbHblM akmueam OTHOCSITCS:

IIpaBa, BO3ZHUKAIOIINE U3 aBTOPCKUX U MHBIX JOTOBOPOB HA IPOU3BEICHUS HAYKH,
JUTEPATYPBl, UICKYCCTBA U OOBEKTHI CMEXHBIX MIPaB, BKJIOYas KUHO(DUIbMBI, HHBIE
ayIMOBHU3yaJIbHBIC IIPOU3BEICHNUS, T€ATPAIIBHO-3PEIUIIIHBIC TPEACTABICHUS,
MYJIbTUMEANMHBIE IPOAYKTHI U T.I1.;

IpaBa, BO3HUKAIOIINE Ha Mporpammsl 111 OBM, 6a3bl TaHHBIX U IPYToE€;

IpaBa, BOSHUKAIOIIME U3 NATEHTOB HA M300pETeHMs, IPOMBIIIIJIEHHbBIE 00pa3Libl, U3
CBH/JICTEIILCTB HA ITOJIE3HBIE MOJIEIH;

UCKIJIIOUUTENFHOE MPaBO MATEeHTO001a1aTelIs Ha CEeIEKIIMOHHbBIE TOCTH)KEHUS;
UCKJIIOUMTEIBLHOE MTPaBo BJIAJEIblia HAa TOBAPHbIE 3HAKU U 3HAKH 00CITYKUBAHUS WIH
JIMLICH3UOHHBIX JOrOBOPOB HA UX UCIOJIb30BAaHUE;

IIpaBa Ha HOY-Xay, IPOU3BOACTBEHHBIE CEKPETHI, €JUHBIE TEXHOJIOTUH U IpyTHe
pE3yJIbTaThl NHTEIIEKTYAJIbHOU JEATEIBHOCTH;

JIeJI0Basl peryTalrs OpraHu3aluu.

K HMA He oTHOCATCS:

OpTraHHU3aIMOHHBIC PACXO/bI (PAaCXOIbl, CBI3aHHBIC C 00Pa30BAaHUEM FOPUITICCKOTO
JMIa, TPU3HAHHBIE B COOTBETCTBUH C YUPEAUTEIbHBIMU JOKYMEHTAMH YaCThIO BKIIaa
YYaCTHUKOB (yUpeAUTeIiei) B yCTaBHBIN (CKJIaJI0YHBIN) KalUTaJl OpraHu3alium);
MHTEIJICKTYalbHbIC U JIeTIOBbIE KaUeCTBa IEPCOHANa OPraHu3allud, UX KBaTU(UKALUIO U
CIOCOOHOCTH K TPY/y, MOCKOJIbKY OHU HEOT/IETUMBI OT CBOMX HOCUTEJIEH U HE MOTYT
OBITH UCITOJIB30BAaHbBI O3 HUX.

B Poccun HemarepuallbHbIC aKTUBBI HE MPHU3HAIOTCS MPEAMETOM HAIOTO00JIOKEHUST Ha



UMYLIECTBO OpraHu3auuu. IIpy BBIIOJIHEHMM psAJa yCJIOBMM B HAJIOrOBOM YuéTe Ha
HeMaTepuabHble aKTUBbI HAYUCIISIETCS aMOPTU3ALIUS.

JIuneH3upoBaHue COOCTBEHHOCTH TIPEACTaBIsieT COOOM TMpolecc Mepesadyd IpaB
BPEMEHHOTO  MOJIb30BaHMsI OOBEKTOM  HMHTEJUIEKTyaldbHOW  coOcTBeHHOCTH. CoriacHo
IpakAaHCKOMY 3aKOHOAATeNbCTBY Poccuiickoii ®enepanuu, CTOpoHa, Nepefarolias Ipasa,
Ha3bIBAaeTCs JIMLEH3HUAP, a CTOPOHA, IproOpeTaroliast paBa — JIMLEH3HUAT.

3aganuna

3aganue 1
Bbl mpoBenu uccnenoBanue B 00JaCTH XUMHHM, B Pe3yJIbTaTe KOTOPOTO OTKPBUIM HOBBIH
3aKOH MPHUPOJIBI, CHHTE3UPOBAIHM PaHee HE W3BECTHOE BEUIECTBO M HANHCAIM 00 STOM Hay4YHYIO
CTaThl0. BrienuTe u oxapakTepu3yiTe Bce OXpaHOCIOCOOHBIE Pe3ysIbTaThl MHTEIICKTYaIbHOM
NeSITeTTHHOCTH:
Hayunoe oTkpbITHE, HOBOE BEIIECTBO (M300 peTeHHE), HaydHast CTaThs (IIPOU3BEICHUE
HAyKH).
Hogoe BemecTBo (M300peTeHue), HayyHas cTaThs (IPOU3BEIEHUE HAYKH).
HoBoe BemecTBO (M300peTeHne) MpU yCIOBHM €r0 NMAaTEHTOBAHUS, HAyYHAs CTAaTbhs
(mpou3BesieHHE HAYKH) TIPU YCIIOBUH €€ OIyOINKOBaHHUS.

3ananmue 2
AHTOHOB — E€IMHCTBEHHBIN aBTOp Pa3pabOTKM — pacKphpll €€ CyTh B JOKJIaJe Ha
koH(pepenmuu. [Joxman 661 omyonukoBad 1 deBpans 2016 rona. Janee 18 deBpanst 2017 rona
AHTOHOB 00paTWics K MAaTEHTHOMY MOBEPEHHOMY 3a YCIyraMH 1Mo O(QOpPMIICHHIO 3asBKH Ha
perHuCTpaIyio TaHHOW pa3paboTku kak u3o0pereHus B Pocnatenrte. IlaTeHTHBIN MOBEpEHHBIN
3asiBIJI O HEMATeHTOCTIOCOOHOCTH JTAHHOM pa3paboTKu, MOCKOJIbKY OHA YK€ M3BECTHA U3 YPOBHS
TEXHHKH, TaK KaKk HH(OpMaIUs 0 Hel ObllIa pacKphITa B OITyOIMKOBAaHHOM Aokiaze. [Ipodrure .
3 ct. 1350 I'K P®. [IpaB i1 maTeHTHBIN MOBEPEHHBII?
Her, motomy 4T0 AHTOHOB SIBJISIETCSI €IUHCTBEHHBIM aBTOPOM Pa3padOTKH, MTOITOMY
HE «KOHKYPHUPYET» caM C COOOM U 3Ta MyOJIMKaIKsS HE MOXKET CUMTATHCS JIUIsl HETO BOIIEIICH B
YpOBEHb TEXHUKH.
Her, noToMy uTO JIBrOTHBIA CPOK Ha MOJaudy 3asBKH IOCIIE€ PACKPBITHS WH(OpMALIUU
HE WCTEK.
Jla, MOTOMY 4TO 1O 3aKOHY HE MMEET 3HaUEHUSsI, KTO PACKPBLI JaHHBIE O pa3padoTKe, a
JBTOTHBINA CPOK JUIS MTO/Ia4YU 3asBKH ITOCIIE PACKPBITUS HHPOPMAIUH YKE HUCTEK.

3aganue 3
HckmrounTelbHBIM MPaBOM Ha KaKWe 00BEKTHI MHTEIUICKTyIbHOM COOCTBEHHOCTH HEJIb35
pacropsiiuThesl (HampuMmep, MyTeM MPEJOCTABJICHHS TpaBa HCIOJIB30BAHUS TAKOTO OOBEKTa
JIPYroMy JUIy B GOpMe JTUIIEH3HOHHOTO JOTOBOpa)?
PacriopssmiuThCsi  MOXHO  UCKIIOYUTENBHBIM ~ TMPaBOM  HA  JOOOM  0OBEKT
UHTEIJICKTYalTbHOW COOCTBEHHOCTH.
[Iporpammel 1yt 9BM u 6a3bl TaHHBIX.
dupMeHHOC HANMEHOBAaHUE M HAMMEHOBAHHE MECTa IMTPOUCXO0KICHHS TOBApa.

3ananmue 4
Bocnonb30BaBUIMch MOMCKOM IO MAaTEHTHBIM 0a3zaM, HEOOXOAMMO HAaWTH TAaTEHTHI,
BBIJAHHBIE HA pa3UYHble OOBEKTHl HMHTEIUIEKTYalbHOH COOCTBEHHOCTH W JaTh WM
XapaKTEPUCTHUKY https://el.ncfu.ru/pluginfile.php/315321/mod_resource/content/1/patentn

poisk.pdf



https://el.ncfu.ru/pluginfile.php/315321/mod_resource/content/1/patentnyy-poisk.pdf
https://el.ncfu.ru/pluginfile.php/315321/mod_resource/content/1/patentnyy-poisk.pdf

Bonpocs! K NpaKTHYEeCKOMY 3aHATHIO:

1. Yro Takoe MHTEIJIEKTyalbHasi COOCTBEHHOCTh?

2. Kaxkue cyniecTByrOT BUJIbl HHTEIUIEKTyaJIbHBIX IIPaB?

3. Yem perynupyroTcs BOIPOCHI CO3JaHUs, UCIIOJIb30BAHNS U OXPaHbl HEMATEPHAIBHBIX
aKTHBOB?

4. Kakue HOBIIECTBA U KaK MOKHO 3allMINATh U KOMMEPLIUAIU3UPOBATh FOPUINYECKUMHU
cpeacTBamu?

5. O3HaKOMBTECH C JUIEH3UPOBAHUEM JIEATEIHHOCTH B 00JIACTH CO3JJaHUsI ¥ IPUMEHEHUS
MH(POPMALMOHHBIX TEXHOIOTUN. Kakue 0oCHOBHBIE 3aKOHBI PEryIUPYIOT JaHHYIO JesITeIbHOCTh?

Jlutepatypa: [1 - 8].

IpakTnueckas padora 15. HemarepuajbHble AKTUBbI U 0XPaHA HHTEJJIEKTYAJIbHOM
COOCTBEHHOCTH, JTMIICH3UPOBAHHUE

Lenp: u3yuuTh  OCHOBHBIE  IIOJIOKEHHUS,  COCTaBIISAIOLIME  KOHCYJIBTAI[MOHHO-
UHPOPMaLMOHHOE 00ecrieueHHE MPEANPUHUMATEIBCKOMN e TeTbHOCTH.

B pesynbrare ocBoeHus TeMbl GOPMUPYETCS KOMIIETEHIINS:

VK-2 - cnocoOeH omnpeaensaTh Kpyr 3ajad B paMKax [OCTABJICHHOM L€l M BhIOUPATH
ONTHUMAaJIbHbIE CIIOCOOBI MX PEIIEHUs, UCXO U3 JIEHCTBYIOIIMX MPABOBBIX HOPM, UMEIOIIUXCS
pPECYpPCOB U OTPaHUYECHUH

Teopernyeckas 4acTb

WuTemnekTyanbHasi cOOCTBEHHOCTh — 3aKPEIJICHHbIE 3aKOHOM HCKJIIOUUTENIbHbIE TpaBa
Ha pe3yibTaT MHTEJUIEKTYaJbHOW JESITENbHOCTH WJIM CpPEJICTBA  HMHJAWBUIyaJU3allUU.
3aKOHOJATENbCTBO, KOTOpPOE ONpeAessieT IMpaBa Ha MHTEIJIEKTYalIbHYI0 COOCTBEHHOCTb,
YCTaHaBJIMBAa€T MOHOIIOJIMIO aBTOPOB Ha OIpeJeNIeHHbIe ()OPMBI UCIOIb30BAHUS PE3YJIBTATOB
CBOEH WHTEIUIEKTyallbHOW, TBOPYECKOH MAEATeNbHOCTH, KOTOpble, TakKUM 00pa3oM, MOTYT
MCIIOJIb30BAThHCS APYTUMU JIMLIAMU JIMIIB C pa3pelIeHUs EPBBIX.

CyTb oxpaHbl NpaB Ha OOBEKThl MHTEIEKTYAJbHONH COOCTBEHHOCTH 3aK/IIOYaeTcs B
TOM, YTO aBTOp (co3JaTenb) OOBEKTAa MHTEIEKTYaJdbHOH COOCTBEHHOCTH WM JpYyroe
NPU3HAHHOE 3aKOHOM JIMIIO MOJy4aeT OT rocyAapcTBa MCKIIOUUTENbHBIE MTpaBa Ha CO3AaHHBIN
00BEKT HHTE/JIEKTYAJIbHOI COOCTBEHHOCTH Ha OIPE/ICTICHHbIN epHOo/l BpEMEHH.

IIpaBoBas oxpaHa OOBEKTOB MHTEJJIEKTYalbHOM COOCTBEHHOCTH OOecleunBaeTcsl Ha
OCHOBE IAaTEHTHOI'O 3aKOHOJATENbCTBA, 3aKOHOJATEIbCTBA IO 3alIUTE HEI0OpPOCOBECTHOU
KOHKYpEeHLIMH (MpaBa Ha KOMMEPUYECKYIO TailiHy), aBTOPCKOIO IpaBa, 3aKOHOJATENIbCTBA O
CpEeICTBAaX WHJIMBUIyalu3allMd. 3a HapyLIEHUE MpaB HHTEUIEKTyaJIbHOH COOCTBEHHOCTHU
HACTyMaeT TpaKAaHCKas, YroJOBHAas M aJAMHUHUCTPAaTHBHAs OTBETCTBEHHOCTb. TeXHHMUYECKOe
HOBIIIECTBO MOXHO 3aIIUTUTH OT MCIIOJIb30BAHMSI IPYTHMH JINLAMH ITyTeM O(QOPMIICHHS TTaTeHTa
Ha u300peTeHue, MaTeHTa Ha MPOMBIIUICHHBIH 00pa3el, CBUAETEIbCTBA Ha MOJE3HYI0 MOJEINb
WIH HOY-Xay

B coBpeMeHHBIX peanusX IpaBoBas OXpaHa U 3allUTa HHTEJUIEKTyaJbHOM
cOOCTBEHHOCTH sBisieTcs A(Q(EKTUBHBIM CPEICTBOM 3aIUTHI  OT HEJOOPOCOBECTHBIX
KOMMEPCAHTOB, MOBBILIICHUS KalUTAIN3alUN OPTaHU3alMM U YBEJIWYECHUS €€ JOXOAHOM yYacTH,
CHIDKEHUS PUCKOB MOTEPU MMHUJDKA B pe3ysbTare AESITEIbHOCTH OpraHM3aldil, HapylIarouX
UHTEJUIEKTYyaJIbHbIC IIpaBa.

3aganus



3aganue 1

[Ipy mnpoBeneHUH OMNBITHO-KOHCTPYKTOPCKOM paboTel B  jJabopatopuud HAy4yHO
UCCIIEI0OBATEIbCKOTO0 MHCTUTYTa HAy4HbIM COTpYAHUK MaTBeeB HM300pesl HOBOE YCTPOMCTBO.
3aBeayromiuii aToit 1aboparopueit Kapros morpeboBait yka3zaTh B Kaue€CTBE aBTOPOB H300pETEHUS
HEe TOJIbKO MatBeeBa, HO U ero, KapmoBa, MOCKOJIbKY OH OCYIIECTBIISI 00IIee PYyKOBOJCTBO
JaHHOW paboTol, KOHTPOJIMPOBAN XOJ €€ BBHIMOJIHEHHUS W OKa3blBal MaTBeeBy BCSYECKOE
OpraHU3alMOHHOE U MaTepuaibHOE COJEHCTBUE, BHUKAN B CyTh pa3paOOTKHU M JaBaj I[CHHbIE
coBeThl. MaTBeeB COrjacuiics Ha 3TO MPH YCIOBHH, YTO 3TO OyJIeT 0pOpMIIEHO JOTOBOPOM H 32
9TO0 eMy Oyner 3arutadeHo. Kaprno u MaTBeeB nojnucany corjaeHue, i3 KOTOporo CliefoBao,
YTO CTOPOHBI MPU3HAIOT, YTO OHM SIBJISIIOTCS COABTOPAMU M300peTeHus], U ObLIO JaHO ONMCAHHE
u3zo0perenus. OroBopeHHyro cymmy KapmoB HememnenHo nepenan MatseeBy. WHCTUTYT
o¢dOopMHIT HA TAHHOE N300PETEHHE MATEHT, B KOTOPOM 00J1aaTeIeM HCKITIOYUTEIHPHOTO MpaBa Ha
n3o0pereHre ObII YKa3aH WHCTUTYT, a aBTOpaMu H300peTeHHs ObLIM yKa3aHbl MaTBeeB U
Kapnos. Brnocnencrsun MartseeB noccopuiicst ¢ KapnoBbiM U pemini JOOUThCS HCKIIOUYEHUS
yka3aHus Ha aBTopcTBO KaproBa u3 mareHTta. BriGepute npaBMIIbHYIO IOPUIHMUYECKYIO OLEHKY
ONMCAaHHOW CUTYaLUN.

Curyanysi COOTBETCTBYET 3aKOHY, IMOCKOJIbKY WHTEIJICKTYaJbHBIE IPaBa SIBIISIIOTCS
nepeJaBaeMblMM M OTYY)KJaeMbIMU aKTHMBaMH. MarTBeeB HE HMeEEeT IIpaBa OClapUBaTh
coasTropcTBo Kapnosga.

IIponaxa aBTOpCcTBA 3aKOHOM HE MpHU3HAeTca M He 3anumaercs. Cnenka Kaprnosa u
MaTBeeBa HMUTOXKHA, [TOTOMY YTO 3aBEAYIOIIMN JIaOOpaTOpHel HE BHEC HUKAKOIO JIMYHOIO
TBOPYECKOT'0 BKJIa/Ja B CO3JaHME M300pETeHHs U HE MOXKET CUUTATbCS aBTOPOM IO 3aKOHY.
MaTtBeeB uMeeT OCHOBaHMSI JUIsl OcllapuBaHus coaBTopcTBa Kapmosa.

Kapnios sBisierca coaBropoMm MatBeeBa B cuily 3akoHa. Cornamenue KaprnoBa u
MartBeeBa sBiI€TCA U3IMIIHUM M HEACHCTBUTEIbHBIM. MaTBeeB HE MMEET IpaBa OCIAPUBATh
coaBTropcTBO Kapnosa u 1omkeH BepHyTh KapnoBy nosryueHHbIE OT HETO JIEHBI .

3ananmue 2

OO0111ecTBO € OrpaHUYEHHON OTBETCTBEHHOCThIO «CTapT Am» mojaano B PocmateHT 3asBKy
Ha TMOJTy4eHHUE TAaTeHTa Ha KOMMEPUYECKH IIEHHYIO pa3paboTKy B kauecTBe n3oopereHus. K «Crapt
Amy» oOparuiach KOMIAHMS, 3aUHTEPECOBaHHAs B HCIIOJIb30BAHUU JIAHHOM pa3pabOTKH, ¢
BBITO/IHBIM TPEJIOKEHUEM MPUOOPECTH BPEMEHHYIO0 HEUCKIIIOUUTENIbHYI0 BO3MOXKHOCTH €€
ucnons3zoBanus. FOpuct «Crapt Anay pazbsiCHUI PyKOBOJCTBY (UPMBI, UTO, 10 €r0 MHEHUIO, B
Poccuu s3To HeBo3mosxHo. [IpaB 1u on?

A. Jla, moTOMy 4YTO JMIICH3UPOBAaHUE TATEHTHBIX 3afBOK 3aKOHOAATEIHLCTBOM HE
IPEyCMOTPEHO.
B. OTt4actu Ja, TOTOMY 4YTO 0 MyOJMKAIMU MATEHTHON 3asiBKU MPaBO MCMOJIb30BAHUS

cBoeil pazpaboTku «CTtapT Am» MOXET MPEIOCTaBUTh TOJIBKO B KaUECTBE HOY-Xay (MpHU YCIOBUH,
YTO CBEACHUS COXPAHSINCH B PSKUME KOHPUIESHIIMATBHOCTH), a TIOCIIE IMTyOIUKAIIMH PEKUM HOY-
Xay MO 3aKOHy IMpomajaeT ¥ J0 MOMEHTa TMOJYYCHHs T[aTeHTa HOPUIAHYSCKUH OOBEKT
UCTIOJIb30BaHUS OTCYTCTBYET.

C. Her, moTomMy uTO Kak 70, TaK U MOCIe MyOJIMKAIMU NAaTEeHTHON 3asBKH JI0 TIOJTYYCHHUS
nateHta «Ctapr Am» MOXET TMPEeNOCTaBIATh IPAaBO MCIIOIB30BAaHUS COOTBETCTBYIOIICH
UHPOpPMALIMK, HECMOTPS HAa TO YTO OTCYTCTBYET OXpaHSEMBIH OOBEKT HHTEIUIEKTyaJlbHOU
COOCTBEHHOCTH (HOY Xay, H300pETeHHE); a €ClIM B OTHOIICHUH Pa3pabOTKH COOIIOIAIICS PEeKUM
KOH(HICHIIMATBHOCTH, TO O3TO TAaKXe BO3MOXHO IO JOTOBOPY O IPEIOCTaBICHWH TIpaBa
UCIOJIb30BAHUS HOY-Xay (HO TOJBKO A0 MyOJMKAaIlMU 3asBKU, €CIH BCSA CYTh TAKOTO HOY-Xay
3aKIII0Yaach B JAHHOM M300PETCHUN ).

3aganue 3
B cBsi3u C BBITIOJHEHWEM KOHKPETHOTO 3ajaHusi paboTonarelnis paOOTHUK-WHKCHED B
Hepabouee Bpems 28 ceHtsOps 2016 roma paspaboTan yCTpOHCTBO ISl CITyTHHKOBOT'O



MOHUTOPHHIA MECTOIOJIOKEHHSI TPYNI W OTAEIBHBIX JIO/EH, O YeM MHCbMEHHO YBEJOMUII
paboronarens. Paboromarens HUu4Yero paboTHUKY IO TIOBOY 3TOM pa3paboTKu He coodmar, a 24
¢deBpans 2017 roga mojgan B OTHOWIEHMM Hee B PocmareHT 3asBKy Ha BblIady MaTeHTa Ha
MOJIE3HYI0 MOJIeNlb, yKa3aB paOOTHWKAa B KayecTBE aBTOpa W BBIUIATUB €My THIIOBOE
BO3HArpa)</JI€HUE, OTOBOPEHHOE B TPYAOBBIX IOTOBOPAX BCEX paOOTHUKOB JaHHOW OpraHU3aINH.
BriocnesctBuu mateHT paboTONATEN0 Ha ATy MOJE3HYI0 MOJeTbh ObUT BBIIAH, paboToaaTesh
NPUHST UCKIIIOUYHUTENBHOE MPAaBO Ha Hee K OyXTalTepckoMy ydeTy M MpPeJoCTaBWII MPaBO ee
WCTIOJIB30BAaHUSI CBOEMY TTaPTHEPY, KOTOPBIM HaYall MPOM3BOJICTBO TAKUX YCTPOUCTB. BripaBe m
uH)KeHep: 1) ocmapuBaTh BbIJady mareHTa; 2) TpeOoBaTh OT paboTojaTenss KOMIIEHCAIMHA 3a
HapyIIeHHE UCKITFOYUTEIIFHOTO MpaBa WHXKEHEpa Ha TAaHHYIO pa3padoTKy?

A. Wnxenep He BIIpaBe OCHapuBaTh MATEHT U NMPEIbSIBIATH IPETEH3UU K paboTOAATENIO,
MOTOMY YTO pabOTOMATEIh MPUHSUT HCKITIOYUTEIBHOE TPABO HA N300pETeHUE K OyXraiTepcKoMy
yueTy (MOCTaBUJI MATEHT Ha OaJIaHC).

B. Wnxenep BIpaBe ocnapuBaTh MATEHT U TpeOOBAaTh KOMIEHCALUI OT paboTonaTens u
€ro mapTHepa, MIOTOMY YTO M300peTeHHe He SBISUIOCH CIyKeOHBIM M y paboTomarens He ObLIOo
npaBa Ha MOJyYeHHUE NaTeHTA.

C. Wmxenep BnpaBe ocmapuBaTh MAaTE€HT, TOTOMY YTO MpPaBO Ha IMOJy4YCHHWE ITaTEHTA
BEPHYJIOCHh K HEMY Kak aBTOpy-u3o00perarento (paOOTHHMKY), HO HE BIIPaBE MPEIbSIBIATH
NPETEH3UH O HapYyIIEHUH CBOEr0 UCKIIOUUTENIBHOIO MpaBa (IOTOMY 4TO y HErO €ro He ObuIO0), a
BIIpaBe TpeOOBaTh BO3MEIIECHUS YOBITKOB U (MJIM) KOMIIEHCAILIUU MOPAJIbHOIO Bpeia (€CIU CMOKET
JI0Ka3aTh COOTBETCTBYIOIINE 0OCTOSITEILCTBRA).

3aganmue 4

CotpyaHuk, paboTaomuil B KOMIAHUH MO TPYAOBOMY JI0TOBOPY, IO CBOEH MHHUIIMATHBE
B pabouee BpeMsi HApuCOBaJ JJIsl Hee JIOTOTHI (aBTOPCKOE MPOU3BeIeHHEe — OOBEKT IpaduKu).
CoznaHue JIOrOTUIOB B TPYAOBbIE OOS3aHHOCTH COTPYJHUKAa HE BXOAWJO. [laHHBIN JOroTum
KOMITaHUSI 3aperucTpUpoBaja B KauecTBE M300pa3uTENILHOIO TOBAPHOIO 3HAKa M IOJIydWIiIa
COOTBETCTBYIOIEE CBUAETENbCTBO. [IpounTaiite m. 9 ct. 1483 'K P®. CmoxkeT nu nuzaitHep
TpeOOBaTh OTMEHBI PETUCTPALIUH JAHHOTO 3HaKa?
A. Her, nmoromy 4To mpaBO Ha TOBapHBIM 3HAK HE MOXET INPUHAIJICKATH AU3AWHEPY
(pusnueckomy JMIly) U aBTOPCKOE MIPAaBO Ha MPOM3BEACHUE IpadKU HE MOXKET MepeceKkaTbes ¢
UCKJIIOYUTEJIbHBIM IIPAaBOM Ha TOBAPHBIN 3HAK.

B. Jla, MOTOMY YTO HCKJIIOUMTENIFHOE MPaBO HA MPOU3BEACHUE I'padUKu HE MHeperio
KOMIIaHUH, & TOBAPHBIN 3HAK HE JOJDKCH HAapyIlIaTh Yy>KUX ABTOPCKUX IIPaB.
C. Her, moTtoMy d4ro maHHBIH JIOTOTHUN SBJISIETCS CIYKEOHBIM IPOU3BEICHHEM U

HCKIIFOYUTCIIBHOC ITPABO HA HCTO MPUHAJICKUT KOMITAHWUU.

3aganme 5

N3yuuB nnpopmanuto, npeacrabieHHyo Ha caiite Pocnatent denepanbHoii city:k0bl 1O
UHTEJUIEKTYaJIbHOM coOCTBEeHHOCTH https://rospatent.gov.ru/ru, HOArOTOBUTH CIIMCOK JJOKYMEHTOB
JUISL PETUCTPAIlMK TIPaB Ha HMHTEIUIEKTYaJIbHYI0 COOCTBEHHOCTh B paMKax pa3pabaThiBaeMOro
OM3HEC-TIPOCKTA.

Bonpochl K NpakTHYeCKOMY 3aHATHIO:

1. YUto Takoe MHTEJUIEKTyallbHasi COOCTBEHHOCTD?

2. Kakue cyniecTByOT BUJIbI HHTEIUIEKTYalIbHBIX TIPaB?

3. Uem perynupyroTcs BOIPOCHI CO3/IaHUsI, UCTIOJIH30BAHUS U OXPaHbl HEMATEPHATbHBIX
aKTUBOB?

4. Kakue HOBIIECTBA M KaK MOXHO 3aIUIIATh ¥ KOMMEPIHUATH3UPOBATH FOPUITICCKIMHU
cpeacteamu?

5. O3HAaKOMBTECH C JIUIICH3UPOBAHUEM JCSATEIHLHOCTH B 00JIACTH CO3JaHUs M IPUMEHEHHUS
WH()OPMAITMOHHBIX TEXHOJOTHH. Kakne 0CHOBHBIC 3aKOHBI PETYIUPYIOT TaHHYIO JIEATeIbHOCTD?


https://rospatent.gov.ru/ru

Jluteparypa: [1 - §].

IIpakTnyeckas padora 16. HemarepuaibHbIe AKTHBBI H 0XPAHA HHTEJIEKTYAJIbHOM
COOCTBEHHOCTH, JTHICH3NPOBAHHUE

Hens: yrmyOnenwe 3HaHWK 00 OCHOBHBIX BHJaX OOBEKTOB HMHHOBAIMOHHOU
UHPPACTPYKTYPbI, U3yUeHUE OCOOCHHOCTEN MpeACTaBICHUE IPOEKTOB

B pesynbrare ocBoeHus TeMbl GOPMUPYETCS KOMIIETEHIINS:

VYK-2 - cnocoOeH omnpeaensTh Kpyr 3ajad B paMKax I[OCTABJICHHOM L€l M BHIOHWpATh
ONITUMAIILHBIE CIIOCOOBI MX PEIICHHs, UCXOJS U3 NEHCTBYIOMNX IPABOBBIX HOPM, MMEIOIIUXCS
PECYPCOB U OrpaHUYEHUN

Teopernyeckas 4acTb

OpraHu3alliOHHYO, TIPaBOBYI0 M OSKOHOMMYECKYIO MOAAEPKKY HWHHOBALIMOHHOMN
NEeSATENIbHOCTH MPEINpPUATHS HA Pa3IMYHBIX YPOBHSIX M B pazIUYHBIX (opMax oOecreunBaeT
MHHOBAIIMOHHAsI UHPPACTPYKTYpa.

[Ton nHHOBaLMOHHOW MH(GPACTPYKTYPOH MOHUMAIOT COBOKYITHOCTh B3aUMOCBSI3aHHBIX U
B3aMMO/ICHCTBYIOIINX OPraHU3aUH, YUpEKICHUN, UX 00beTUHEHUH, accolalni 11000 hopmbl
COOCTBEHHOCTH, OKAa3bIBAIOIIUX YCIYTH N0 OOECHEYEeHHUI0 WHHOBALIMOHHOW JEATEIbHOCTU
(¢uHaHCOBBIE, KOHCAJITUHIOBBIE, MAapKETHUHIOBbIE, HMH()OPMAIIMOHHO-KOMMYHHKATHBHBIE,
opuanYecKue, o0pa3oBaTebHbIC U T.1I1.).

WuHoBanmoHHas UHQPACTPyKTypa OOBEIUHSIET OpraHu3allMd pa3iuyHbIX BUOB!
KOHCAQJITUHTOBbIE, MAapKETHUHIOBblE, HH(POPMAIIMOHHO-KOMMYHHUKAIIMOHHbIE, OPUANYECKUE,
oOpa3oBaTeNbHble, TPECHUHIOBbIE M T.A. (UPMBI, HWHBECTOPOB, IMOCPEAHHUKOB, HAy4HbIE U
rOCy/IapCTBEHHbIE  YUPEXKJIEHUS, KOTOpblE CBOEH JESATEIbHOCTbIO  OXBaThIBAIOT  BECh
MHHOBALIMOHHBIM LUK - OT TEHEpPAallud HayYyHO-TEXHUYECKOM MJAEeH [0 pealu3aluu
HOBOBBE/ICHUSI.

Lenbto  co3manust  MHQPACTPyKTyphl — SBISETCA  KOMIUIEKCHOE  oOecreyeHue
MHHOBAIIMOHHOW JESTEIbHOCTU CYOBEKTOB XO3SIMICTBOBAaHMUS, COXpPAHEHHE W pa3BUTHE HAy4YHO-
TEXHUYECKOT0 IMOTEHIMala CTpaHbl B HMHTEpecax oOIIecTBa, BKIIOYAs IMPEOAOJIEHUE CIajaa
IPOU3BOJICTBA, €r0 CTPYKTypHas MEpecTpoiika, N3MEHEHNE HOMEHKJIATypbl U3/ETIHUi, co31aHus
HOBOM NMPOJYKIINHU, HOBBIX POU3BOACTBEHHBIX ITPOLIECCOB.

BaxHpIM 3TanoM MOATrOTOBKM K 3alllUTe MPOEKTa SIBJSETCS MOJIrOTOBKA MPE3EHTALUH.
[Ipe3eHTanust — CUCTEMHBIN UTOT I€ATETLHOCTH 00YYaroIerocsi, B Hee BEIHECEHBI BCE OCHOBHBIE
pe3ynbTaThl paboThl HAJ UHIUBUIYaIbHBIM IPOEKTOM.

BrimonHenue mnpe3eHTanMil A8 3allUThl NMPOEKTa IO3BOJIAET JIOTUYECKU BBICTPOUTH
MaTepHall, CUCTeMaTU3UPOBaTh €ro, MPEACTABUTh K 3alluTe, IPUOOPECTH OMBIT BBICTYIUICHUS
nepes ayuTopuei, opMupyeT KOMMYHUKAaTUBHbIE KOMIIETEHIIMU 00YYaromerocs.

Jl71st onTUMaNbHOTO 0TOOpa coJiepKaHusl MaTepraia padoThl B MIPE3CHTAIIMH HEOOXOIMMO
BBIJICJIUTh KJIIOUEBbIE MOHATHSA, TEOPUH, IPOOIEMbI, KOTOPhIE PACKPHIBAIOTCS B MPE3EHTALUU B
BUJIE CX€M, Auarpamm, Tabnuiu. Ha kaxxaoM criaiine ompenensercs 3arojioBOK MO COAEPHKaHHUIO
MmarepHaa.

OnTuManbHOE KOJIMYECTBO CIai0B, MpeyiaraeMoe K 3ammre padotsl, — 10—12.

ConeprxaHue MaTepualia, MpeACTaBIEHHOIO B OJHOM CJaijie, JOHKHO COOTBETCTBOBATh
3aroJIOBKy claiiia.

Jns  odopmieHus ciaiiioB Npe3eHTallMM PEKOMEHIYETCs UCIOJIb30BaTh IPOCThIE
1a0JIOHBI Oe3 aHUMaInH, COONTIOIATh €ANHBINA CTHIIb 0O(hOPMIICHHUS BCEX CiaiiioB. Pekomenmyercs
Ha OJTHOM CJIaiiJie UCII0JIb30BaTh He 00Jiee TpeX LIBETOB: OJIUH — JUIst JOHA, OJJUH — JUIs 3ar0JI0OBKOB,
oJluH — Juid Tekcta. CMeHa cllaiiJloB yCTaHABJIMBAETCS O LIEIYKY 0€3 BpeMEeHHU.



pudr, BeIOMpaeMblil Ui Ipe3eHTalNH, JOJDKEH 00ecleunBaTh YNTAEMOCTh Ha SKpaHe
1 OBITH B npezenax pazmepos 18—72 nrt, uro obecrneynBaeT Npe3eHTadeIbHOCTD MPeICTaBICHHON
uHpopmanuu. He crieayeT ncnoiabp3oBaTh pa3Hble HIPUGTH B OHOM MPEe3eHTALUH.

ANTOpPUTM BBICTpaMBaHUs IPE3CHTAIIMHA COOTBETCTBYET JIOTHYECKON CTPYKTYpe pabOTHI U
OTpakaeT MoCcJeI0BaTeIbHOCTh €€ ITAIOB.

3aganus

3ananme 1.

[IpoBecTn  CcpaBHUTENBHBIM  aHANW3  OCHOBHBIX  OOBEKTOB  WHHOBAIMOHHOM
UHPPACTPYKTYPHI, 3aMIOJIHUB TAOIHUILY.

CpaBHHTENIbHAS XapaKTEPUCTHUKA O0BEKTOB HHHOBAIIMOHHON HHAPACTPYKTYPBI

Ha3BaHue 00beKTa OT1auyuTeNbHBIC CBOMCTBA DyHKIMHU [Tpumep

3ananmue 2.

TecTbl

1. K o6bexkTam nHppacTpyKTypbl HAyKH U MHHOBALMH OTHOCSITCSL:
1. KOHIIEpHBI U acCOIMAIUY;
2. OOIECTBECHHLIC aKaJICMUU;
3. TEXHOIAapKH.

2. OCHOBHBIM OPraHoM, KOOPJUHUPYIOIINM JIE€SITEIbBHOCTh MUHUCTEPCTB U BEIOMCTB B HAYYHO-
TEXHUYECKON U MHHOBAILMOHHON 00JIacTAX, ABJIIETCS

1. IIpaBuTEnbCTBEHHAss KOMUCCHS IO HAYYHO-TEXHUYECKOM MOJIUTHUKE;

2. MunHayku u TexHosoruii P@;

3. MuHuctepcTBO 3KOHOMUKHU PD;

4. TocynapctBennas Jlyma.

3. OTHOCHUTEIHHO BHYTPEHHEH Cpe/Ibl MHHOBAIIMOHHAS CTPATETHUS MOXKET OBITh:

1. mpomyxkroBas;

2. ¢yHKIIMOHATBHAS;

3. pecypcHas;

4. opraHU3alMOHHO-YIIPABICHUECKAs;
5. cuUTyallMOHHAas.

4 Cy0ObeKTbl ”HHOBAITMOHHOMW JEATEIBHOCTH KBATH(DUIIUPYIOTCS Ha!
a) HETIOCPEICTBEHHBIX M BCIIOMOTATEIbHBIX

0) MPSIMBIX ¥ KOCBEHHBIX

B) TJIaBHBIX ¥ BTOPOCTETICHHBIX

T') 3HAYMMBIX ¥ HE3HAYUTEIIbHBIX

5 lN'ocynapcTBeHHass MTHHOBALIMOHHAS MTOJUTHKA SIBJIAETCS PEIMETOM:

a) UCKJIIOUUTENbHOM KomneTeHuen Poccutickoit denepanuu

0) UCKITFOYUTEIPHON KOMITeTeHITNEH cyObekToB Poccuiickoit deneparun

B) coBMecTHOT0 BefieHus Poccuiickoii @enepanun u cyobektoB Poccuiickoit deneparyn

6. T'ocynapcTBeHHOE peryIupoBaHUe HHHOBALIMOHHOM MOJUTUKH JU(PepeHIUpyeTCs Ha:
a) MPSIMOE U KOCBEHHOE

0) O0JPKETHOE M BHEOIOKETHOE

B) OCHOBHOE M BTOPOCTETIEHHOE



F) 3HAa4YUMOC€ U HC3HAYUTCIBHOC

7. 'ocynapcTBeHHas: Hay4HO-TEXHUYECKas IIporpamma — dTo:

a) KOMITJIEKC MEPONPUITUIN, B3aUMOCBS3aHHBIX 10 pecypcam, CpoKaM M UCIIOJHUTEISIM,
obecnieunBaromux 3p(HEeKTUBHOE PElIeHNE BaXKHEHIINX HAyYHO-TEXHUYECKUX Mpo0IeM Ha
IIPUOPUTETHBIX HANPABICHUSX Pa3BUTHS HAYKU U TEXHUKHU

0) oumanbHBIA JOKYMEHT, yTBepxkaaemblii [IpaButenscrBom PO

B) KOMIUIEKC TPUOPUTETHBIX HAIIPABJICHUHN Pa3BUTHS HAYKU U TEXHUKH

T) «a» U «O»

8. B ctpykrype IIpaButenscta PO rocyjapcTBEHHOE peryiMpoBaHUE MHHOBALMOHHOMN
MTOJIMTUKN OCYILIECTBIISAET:

a) MuHuCTEpCTBO TPyAa U COLUAIBHOIO Pa3BUTHUSA

6) MunucTepcTBO 00pa3oBaHus U HAYKH

B) MuHHCTEPCTBO (PMHAHCOB

r) MUHUCTEPCTBO 3KOHOMUYECKOIO Pa3BUTHUS

9. HayyHO-TpOM3BOACTBEHHBIN KOMILJIEKC HAYKOIpaia — 3TO:

COBOKYITHOCTb

OpraHu3alnii,

OCYILECTBIAIOIINX

WHHOBAIIMOHHYIO ACATCIIBHOCTD

0) COBOKYIHOCTb TEXHUUECKOT0 BOOPYKEHUS HAyKOIpajia: CTaHKU, 000pYJ0BaHUE U Jp.
B) COBOKYITHOCTb 3aHATOT'O Ha TEPPUTOPUHU HAYKOIpaJa HaCEICHUS

10. Craryc Haykorpana P® npucBauBaercs:

a) [IpaBurensctBoM PO

0) [Ipesunentom PO no npencrasnenuto [Ipasutenscrea PO

B) ['1aBoif MyHHIIMTIATEHOTO 0OPa30BaHUs 110 pe3yJibTaTaM MpoBeIeHHs pedepeHyma
r) 'ybepnaropom cyonsekTa Poccuiickoit denepanuu

3aganue 3.

Hcnonb3ys pe3ynbTaThl BBIMOIHEHHBIX MMPAKTUYECKUX paboT 1-15, HeoOX0IMMO MOATOTOBUTH
MIPE3CHTAINIO U COCTABHUTH PEIICH3UIO TI0 pa3padaThiBAEMOMY KOMAaHTHOMY WA
WHIMBUIYAITbHOMY TIPOCKTY.

Bonpockl kK NPaKTHYeCKOMY 3aHATHIO:

I'ocynapcTBeHHas OJIUTHKA PA3BUTHSI MHHOBAIIMOHHOM JICATEIILHOCTH.

I/IHKY6aTOpI)I, TeXHOHapKI/I, TEXHOIIOJNCHI, THHOBAIIMOHHO-TCXHOJIOTUYCCKHUEC HeHTpI)I nu

KOMIUIEKCHI.

3. TloaroroBka CIEHAINCTOB B 00JIACTH TEXHOJIOTHYECKOTO MEHEKMEHTA 1
MHHOBAIMOHHOMN JIEATEIHHOCTH.

4. PCFHOH&HBHBIﬁ OIIBIT ITOATIOTOBKH MeHe[[)KepOB I/IHHOBaHI/IOHHOf/’I JCATCIIBHOCTH.

VYrpaBieHrue TEXHOJOTUYECKUM Pa3BUTHEM OpraHU3alluu — CoAepyKaHue KBaTU(pUKAITIT

MCHGI[)KCpa HHHOBaHHOHHOfI JCATCIIBHOCTU.

N —

e

Jluteparypa: [1 - 8].

Cnmcok pekoMeHayeMoil JJuTepaTypsbl.
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BBenenne

CamocrosTenbHass paboTa sBiIseTCS BHEAyAMTOPHOM M TpeAHa3HaueHa s
CaMOCTOSITEILHOTO ~ W3YYEHHUS  ONpPEJENIeHHBIX TeM  JUCHUIUIMHBI 10  MaTepHajam,
PEKOMEHI0OBaHHBIM IPEIoaBaTesieM, a TAKXKe B TIOPSIKE MOITOTOBKH K IPAKTUIECKAM 3aHSATHSIM.

CamocrosrenbHas pabota cTyAeHTOB B BVY3e sBisercs BaXHBIM BHJIOM Y4eOHOH U
Hay4YHOU J€ATEIbHOCTH CTYJECHTA.

Lenbto camocTosATENbHONM pabOThl CTYAEHTOB MO JuciMIUiMHe «TexHoioruyeckoe
MpeANPUHUMATEIBCTBO» SIBIISICTCS OBJIa/ICHUE (byHIaMEeHTaIbHBIMA 3HAHUSIMH,
npogecCHOHAIBLHBIMI YMEHUSMH U HaBbIKAMH JEATEIbHOCTH 110 MPO(HUITIO, ONTBITOM TBOPUECKOH,
uccienoBaTeNbckoi  aedarenbHocTH.  CamocrosiTenbHas padoTa  CTYJIEHTOB  CIIOCOOCTBYET
Pa3BUTHIO CAaMOCTOSITEIbHOCTH, OTBETCTBEHHOCTH M OPTraHU30BaHHOCTH, TBOPUYECKOTO MOAX0a K
pernieHuto nmpodseM yaeOHOTro U MpoPEeCCHOHATIBHOTO YPOBHS.

3ajauaMu  CaMOCTOSITENIbHOM ~ paboTel  mo  aucuuiuinHe  «TexHonoruueckoe
MPEIIPUHIMATEIBCTBOY SBISIOTCS:

- cHUCTeMaTHU3alus U 3aKPEIUIeHUE MOJYUYSHHbBIX TEOPETUYECKUX 3HAHUN U MPAKTUYECKUX
YMEHUH CTYJICHTOB;

- yriy0JjeHue U paclIupeHue TEOPETUYECKUX 3HAaHUM;

- (opmupoBaHue yMEHHH WCIOJNB30BaTh HOPMATHUBHYIO, MPABOBYIO, CIPABOYHYIO
JOKYMEHTAIUIO U CHIEIUATIBHYIO JIUTEPATYPY;

- pa3BUTHE IO3HABATEJIbHBIX CIHOCOOHOCTEH W AKTUBHOCTH CTYJEHTOB: TBOPYECKOMN
MHHUILIMATHBBI, CAMOCTOSITEIbHOCTH, OTBETCTBEHHOCTH M OPraHU30BAaHHOCTH;

- (opMHUpOBaHHE CAMOCTOSITEIbBHOCTH MBIIUICHHS, CIIOCOOHOCTEH K CaMOpPa3BUTHIO,
CaMOCOBEPILIEHCTBOBAHUIO U CaMOpEaIH3aluu;

- pa3BUTHE UCCIEN0BATEIBCKUX YMEHNH;

- HCIOJb30BaHHWE MaTepHaja, COOPaHHOTO M IMOJYYEHHOTO B XOJ€ CaMOCTOSTEIIBHBIX
3aHATUI Ha MPAKTHYECKUX U JaOOPATOPHBIX 3aHATHUSX, TPU HATMCAHUN KYPCOBBIX M BBIITYCKHOM
KBaJIH(PHUKALMOHHOH padoT.

CamocrosTenbHast paboTa CTyAEHTOB B CEMecTpe IIpe/cTaBiIeHa B  BHJE
CaMOCTOSITEJIbHOTO M3YUYEHHs JIUTEPATYphl MO OTAENbHBIM TeMaM JUCLUIUIUHBI, MOJrOTOBKA K
IpaKTHYECKUM paboTaM U HamucaHue pedepara.



1. O0mas xapaKkTepuCTHKA CAaMOCTOATEJIbHOH padoThI

N3yuenne pucnuiuHbel «TeXHOJIOTMYECKOE MpeaIpUHUMATENbCTBO» HAILIEJIEHO Ha
(hopMHUpOBaHUE Y CTYJJCHTOB HEOOXOAUMBIX TEOPETUYECKHUX U MMPAKTUUECKUX OCHOB OpraHU3aluu
1 BeJIeHHs OM3Heca B COBPEMEHHBIX YCIOBHSIX.

ITpu u3ydeHun 3TON MUCHMIUIMHBI JOJDKHBI OBITh PEaTM30BaHBI CIEAYIOIINE OCHOBHBIE
3a/1a4n:

- 3HAKOMCTBO YYallluXcsl C TEOPUEH U MPAKTUKOM BEJICHUS TEXHOJIOTHUECKOro OM3Heca;

- M3y4YeHUE OCHOB CO3/laHus COOCTBEHHOro Jeja B O0JAacTH TEXHOJIOIMYECKOIo
NIpEeAIPUHUMATEINILCTBA;

- IpuoOpeTeHHE HABBIKOB INPUMEHEHHUS COBPEMEHHBIX HU(POBBIX HHCTPYMEHTOB U
aZjanTaluy TEOPETUYECKUX 3HAHUM K POCCUHMCKON NPAKTUKE IIPEANPUHUMATEILCTBA;

- O3HAKOMJICHHME C TIPOLECCOM MNPEIIPUHUMATEIBCKON JAESITEIBHOCTH, pealu3anueit
MPEeINPUHUMATENIBCKOTO MPOEKTa, OU3HEC - IUIAHUPOBAHUEM, IPUBIICUCHUEM PECYPCOB;

- HU3y4YeHHE OCOOEHHOCTeW (OpMUPOBAHHMS KOMaHAbI IPOEKTOB B
TEXHOJIOTMYECKOI0 MPEAIIPUHUMATEIILCTBA;

B pesynbprare m3yuyeHus QUCLUILIMHBI CTYIEHTHI MOIYYarOT NMPAKTHYECKUE HABBIKH I10
OpraHu3aly COOCTBEHHOro Jeia B c(epe TEeXHOJOIMYECKOro NpeANpPHUHUMATENbCTBA, I10
pelIeHUI0 3aJa4  TEKyLIed NPEeANpPUHUMATENIBCKOM JAESITENBHOCTH, II0 IIOMCKY HOBBIX
MHHOBAIIMOHHBIX U MMPOrPECCUBHBIX UIECH U PECYPCOB AJISl pa3BUTUS OU3HECA; TOTYYal0T HABBIKH
KOMaHHOT'O B3aMMOJIEUCTBUS MPU COBMECTHON paboTe B paMKax pean3allid MHHOBALIMOHHOIO
IIPOCKTA.

B pesynbTaTe ocBOEHUS TaHHOW AUCUUIUIMHBI (POPMHUPYIOTCS CIEAYIOLUINE KOMIETEHIIMH

chepe

00yJaroIerocs:
Kog, Kox, hopmynmpoBka nHANKAaTOpa [Tmarupyemplie pe3yabTaThl 00yUeHHS MO
(dopMyIHpOBKa JTUCIHTUTHHE (MOJYJITIO), XapaKTePU3YIOIIe
KOMITICTEHIINU 9TaInsl HOPMHUPOBAHMS KOMIICTCHIUH,
WHJIMKaTOpPOB
YK-3. Cnocodern | MJI-1. YK-3 - yuacTByeT B MSKJIMYHOCTHOM M | HCIIOJIB3YS 3HAHUS METOIOB
OCYIIECTBIISITh IPYIIIOBOM B3aMMO/ICHCTBUH, UCTIONB3YS KOMaH000pa30BaHusl U KOMaHJHOTO
COLMATIbHOE WHKJIFO3UBHBIN MOAX01, () (HEKTHBHYIO B3aMMOJIEHCTBUS, crioco0eH c(hopMHpOBaTh
B3aMMOJICHCTBUE | KOMMYHHKAIHIO, METOJIBI KOMaH/1y IPOEeKTOB B chepe
u KOMaHI000pa30BaHus 1 KOMaHTHOTO TEXHOJIOTMYECKOT'0 TIPEATPHHIMATEIIBCTBA
pCaTN30BBIBaTh | B3aHMMOACHCTBHUS IIPH COBMECTHOH paboTe B
CBOIO pOJIb B paMKax NOCTaBJICHHOHN 33/1a4
KOMaHJe NI-2. YK-3 - obecnieunBaet paboTy KOMaHABI | YIUTHIBAS MHIUBUIYaTbHBIC BOSMOKHOCTH
JUTSI TIOJTY9eHHSI ONITUMAJIBHBIX PE3YJIbTAaTOB YJICHOB KOMaH/IbI IIPOEKTOB B chepe
COBMECTHOW PaboTEI, C yIETOM TEXHOJIOTHYECKOTO TIPEATIPHHIMATEIIBCTBA
MHIVBUyaJIbHBIX BO3MOXKHOCTEH €€ UJICHOB, MIPOEKTOB U HCTOJB3YsI HH(OPMAIIOHHbIE
HCIIONB30BaHUSI METOIONIOTHH JOCTHKEHHUS TEXHOJIOTHH, CIIOCOOEH IITaHUPOBaTh
ycnexa, MeToJI0B, HH(OPMAIMOHHBIX KOMaHJIHYIO paboTy, pacrpe/ielisiTh NOpyIeHHs
TEXHOJIOTHI 1 TEXHOJIOTHIT (hopcaiita; U JEJETUPOBATh IIOJTHOMOYUS YWICHAM
KOMaH/IbI JUTsl IOCTIKEHUs (P PEKTHBHON
paboThI
NJI-3. YK-3 - obecrieynBaeT BHINOTHEHNE UCTIONB3YS 3HAHUS OCHOB IUTAaHUPOBAHUS
TIOCTaBJICHHBIX 3a/1a4 Ha OCHOBE MOHUTOPHHIa | pabOThI KOMAH/BI IS IOCTVKEHUS
KOMaH/IHOHM pabOoThI U CBOEBPEMEHHOTO MIOCTaBJICHHOM LIEJIH, CIIOCOOEH NPEO0JI0NIEBATh
pearupoBaHUs HA CYIIECTBEHHBIC OTKJIIOHEHHSI | BO3HHMKAIOIIME B KOJJIEKTHBE PA3HOTIIACHS 1
KOH(IIMKTBI Ha OCHOBE y4eTa HHTEPECOB BCEX
CTOPOH TIPH PEATN3AIMN IPOEKTOB B chepe
TEXHOJIOTHYECKOTO IPEAPHHIMATEILCTBA
YK-2 NA-1. YK-2 - popmymmpyeT 1enb IpoeKTa, Vicnonp3ys 3HAHUS O TEOPHH U TPAKTHKHI
Crocoben OIIPE/IeNISICT COBOKYITHOCTD B3aUMOCBSI3aHHBIX | BEIEHMS TEXHOJIOTMIECKOro OM3Heca,
OTIPEIENATh 3a51a4, 00eCTIeunBaIONINX €€ TOCTHKECHUE U croco0eH chopMyIHpoBaTh 1eNTb OM3HEC-
KpYT 33134 B OIIpE/IENISIET OKUIAAEMBIC PE3yJIbTaThI MPOEKTA U OIPE/ICINTh 3a/1auH,
paMKax pelieHus 3a/1a4; obecnieunBatoniye 3G hekTuBHy0
MIOCTABJICHHOM peanuzanuio OusHec-uzieH B chepe




e U
BBIOMpATh
ONTHUMAJIbHBIE
CrocoOBI UX
peIIeHus,
HCXOMA U3
JIEHCTBYIOIINX
TIPaBOBBIX
HOpM,
HMEIOIINXCA
peCypcoB u
OrpaHUYEHUN

TCXHOJIOTHYCCKOro MpCaAIpuHUMAaTCIILCTBA

NJ-2. YK-2 - pazpabatbiBaeT 1iaH JeHCTBUI
JUISL pellieHHs 3a/1a4 TPOeKTa, BEIOUpast
ONITHMAJILHBIN CIIOCO0 X PEIICHUS, HCXOJIS
13 ISHCTBYIOIIMX IIPABOBBIX HOPM U
HMEIOIINXCS PECYPCOB M OTPAaHMYECHHUH

Onupasich Ha IeHCTBYIOIIUE ITPABOBBIE
HOPMBI, PETYJIUPYIOIIHE
MPEANPHHAMATEIBCKYIO IEITEIBHOCTD B
cepe TeXHOIOTHYECKOTo Ou3Heca 1
YYUTHIBAS] OTPAHUICHHOCTh PECYPCOB H
OTpaHUYEHHH, yMeeT pa3pabaThiBaTh ILIAH
peanu3aiuu GU3HEC-IPOSKTA JUIS C YYETOM
MaKCUMaJIbHOM (D PEKTUBHOCTH

NJI-3. YK-2 - oOGecrnieunBaeT BBIITOJIHEHHE
MIPOEKTa B COOTBETCTBUH C YCTAHOBICHHBIMA
LIEJSIMH, CPOKaMH | 3aTpaTaMu, UCXOIS U3
HeﬁCTBymmHX IIPaBOBBIX HOPM, UMCIOIIUXCS
PeCypcoB U OIpaHUYEHUN, B TOM YUCIIE C
HCTIOJIb30BaHUEM U(POBBIX MHCTPYMCHTOB.

Crioco6eH IpuMeHSTh COBPEMEHHBIE

U POBBIE HHCTPYMEHTHI (00JIaYHbIC
XPaHUIINILA, CEPBUCHI JJIs1 COBMECTHON
paboThl 1 OOILEHHUS U Ap.) IPH PeaIU3alnu
OM3HEC-U/IeH, C YUETOM yCTaHOBIICHHBIX
CPOKOB, 3aJ1a4 U 1ieJIeH, UMEIOLIHUXCS
pecypcoB.

JuctumninmHa « TeXHOIOTHYeCKOe MPeIIPHUHIMATEIHCTBO» OTHOCUTCS K JUCITUTUTMHAM YacTH,
(dhopMupyeMoit ydacTHUKamMu 00Opa30BaTeNbHBIX OTHOIICHUH (IUCIUILIMHBI 1O BbIOOPY 1), U
SBJISICTCS] TUCIUTUIMHON, KOTOpasi MpeIHa3HaYeHa JJIsl MMOATOTOBKH CTYJCHTOB K MPAKTHUECKOM
JESATEIbHOCTH B YCIOBUSAX PHIHOYHONW SKOHOMUKH.

2. [Inan-rpauK BHINOJHEHHUS CAMOCTOSTEIbHON padoThl

Bunp! u congeprkanie caMoCTOATENTLHOM padOThI CTyieHTa B (hOPMBI KOHTPOJISI

TexHonoruyeckas Kapra cCaMOCTOSITEIIbHOM PaOOThI CTY/ICHTA.

Komp! peanmuzyeMbix
KOMITCTCHITUH,
HHIUKaTOpa(oB)

Bun nesarensunoctn
CTYJIEHTOB

CaMOCTOSTENILHOM PaboTHI

HTorosslif mpoaykT CpencrBa u
TEXHOJIOTUHI

OLICHKHU

WJ-1. YK-2
WJ1-2. VK-2
WJ1-3. YK-2
WJ-1. VK-3
WJ-2. VK-3
WJ1-3. VK-3

CaMoCTOSITENBHOE U3YUEHUE
surepatypsl Ne 1-9

Koncnekr CobecenoBanue

WJ-1. YK-2
WJ1-2. YK-2
WJ1-3. YK-2
WJI-1. VK-3
WJ1-2. VK-3
WJ-3. VK-3

IToAroToBKHM K JIEKIUAM

Koncmexr CobecenoBanne

UJ-1. YK-2
WJ1-2. YK-2
WJ1-3. YK-2
WJ-1. VK-3
WJ-2. VK-3
WJ1-3. VK-3

IToaroToBka k
MPAKTUICCKOMY 3aHSITHIO

3amuTa NpakTHYECKUX padboT

CobecenoBanue

WJI-1. YK-=2
WJ1-2. YK-2
WJ1-3. YK-2
V-1, VK-3
WJ1-2. VK-3
WJ-3. VK-3

CaMoTecTHpoBaHue,
MOATOTOBKA K
TECTHPOBAHUIO

TCCTI/IpOBaHI/Ie TECTOBBIC 3aTaHUA

WJ-1. YK-2
WJ1-2. YK-2
WJ1-3. YK-2
WJI-1. VK-3
WJ1-2. VK-3

IlogroToBka nokiaaa

Jokma 3anura




(W13, VK3 | | |

HeoOxoaumple yka3aHus O MPOBEICHHIO MPAKTUIECKUX 3aHITHI OTPayKeHbI B METOMYeCKUX
YKa3aHWAX 10 BBIIOJHEHWIO MpakTHYecKux pabor mno guciuuimHe «TexHomormueckoe
NpENPUHAMATENBCTBOY Ul CTYAEHTOB HamnpasieHus: noarotoBku 38.03.02 Menemxment, 2023-
[DnexTponHast Bepcus].

3. MeTonnyeckue yKazaHusi 0 H3yYeHHI0 TEOPETHYECKOT0 MaTepuasa

IIpun HU3y4YECHUU JUCLIUIUIUHBL «TexHonorugeckoe IPEAIPUHUMATEILCTBOY
IPEeTyCMOTPEHO U3yUYEHUE TEOPETHUECKOTO MaTepHaa.
®opma koutposst ganaoro suga CPC: cobecenoBanue.

Bomnpocsl 1151 codecenoBanust

Tema 1 TexHosoru4eckoe npeanpuHUMATENIbCTBO. OCHOBHBIE IOHATHS U ONpPe/AeIeHUs!
(YK-2).

Omnpenenenue U CYIIHOCTh TEXHOJIOTHYECKOTO MPeINPUHIMATENBCTBA.

OTinynTenbHbIE YePTHl TEXHOIOTHYECKOTO MIPEITPHHUMATENECTBA OT TPAAUIIUOHHBIX (hopM
@DaxTOpHI ycIiexa BEICOKOTEXHOJIOTHYHOTO On3Heca

XapakTepuCTHKa U dTalbl MPEANPHHAMATEIBCKOTO Ipoliecca

OcHOBHbIE TEHICHIIMN Pa3BUTHA MHHOBALIMOHHOTO NPEATPUHUMATENbCTBA B PO

[Tytu noBsIeHns 3¢ (HEeKTUBHOCTH Pa3BUTHA WMHHOBAIIMOHHOTO MPEATPHHAMATENHCTBA B PO

Sk L=

Tema 2. Co3nanue nHHOBanuoHHOro ousHeca (YK-2).
1. Onpenenenue u OCHOBHBIE OTIHYUTENLHBIE IPEUMYIIIECTBA CTapTaIa
2. Meroauka pa3Butus «bepexIuBEIi cTapTams

Tema 2. ®opmupoBanue u pa3sutue komananl (YK-3).
@DaxTOpHI, KOTOPBIX CIIEAyeT U30eraTh Py CO3JaHNH KOMaH bl CTapTana
Metoauku oneHKH 3PPEKTUBHOCTH pabOThl KOMaH CO CTOPOHBI HHBECTOPOB
Oransl (HOpMUPOBAHUS KOMaH/IbI CTapTarna
[IpuatHTE popMHUPOBaHNS KOMAHIIB TPOEKTA
OcHoBHbIC (PaKTOPBI IS CO3/IaHMsI KOMaH bl
[TousTre mpeanpUHUMATENbCKON KOMaH IbI
Kpurepun, Biustrornuie Ha 3 (GEKTHBHOCTL pabOTH KOMaHIBI
Oramnbl popmupoBanus 3HHEKTHBHOTO KOMaHTHOTO JIHIEPCTBA
OcCHOBHBIC MOAXOABI K KOMaHTHOM MOTHBAIIMU
. Kpurepun onienkn 3¢hhekTHBHOCTH KOMaH/IbI TPOEKTa
. XapakTepHucTuKa OCHOBHBIX IMOAX0/1a K (POPMHUPOBAHUIO KOMAHIBI
. Meroapl ympaBi€HHs] KOMaHI0M TPOEKTa
. HCTpYMEHTHI yripaBiieH!s] KOMaHI01 IPOEKTa
. HaBwikn, He0OX0AMMbIE KOMaH/IE CTapTalepoB:
. OcHOBHBIE THIIBI JINZIEPOB KOMaH/ HHHOBAIIMOHHBIX CTAPTAIIOB
. XapakrepucTruka KOMaHIHBIX poJiel 1o npu3Haky kinaccupukanuu «[Ipodeccuonanpuas
NIESITETEHOCTH)
17. XapakreprucTika KOMaHHBIX POJIEH 1Mo MPU3HAKy Kiaccupukauu «Perenne clioKHbIX
pooIEeM»
18. TUMOWJIIMHT: OTIPEICIICHUE U ATAIIBI PeaTH3aIlii
19. «KomaHmHast poib» U «IpoeKTHAS QYHKIN» - UX OTINYUTENbHBIE XapaKTePUCTUKN
20. OcHOBHBIE 11€TTM KOMaHAHOTO Pa3BUTHS
21. MeTopsl pa3pelieHns KOHQIUKTOB CpeH YIaCTHUKOB KOMaH/IbI CTapTara
22. OcobeHHOCTH yHpaBlieHHe KOHMIUKTAMH B IIPOCKTHOW KOMaH e
23. DTambel KOMaHI000pa30BaHUS B TEXHOJIOTHICCKOM MPEIITPUHUMATEIECTBE
24. ®akTopbl, OKa3bIBAIOIINE BIUSHKUE HA CIUIOYCHHOCTD TPYIIIbI CTapTana

XA B LD

— e
AN AW~ O



Tema 3. busnec-uaes, ouznec-moaenn, ouznec-mian (YK-2).

1.
2.
3.

93]

OCHOBHBIE METOBI TCHEPUPOBAHUS OM3HEC-HIICH

MeTtoauku nocTpoeHus OM3HEC-MOAEIN

CocTaBmsionye MIEMEHTH YHUBEPCATHHOTO MadiioHa Ou3Hec-Moeu AJIeKCcanapa
OctepBanbaepa u Ba [Iunse

Tpanchopmanus 6uzHec-Monenu B OM3HEC-TIaH

TpeboBanus, npeapsBisieMble K OM3HEC-TIJIaHAM MHHOBAILMOHHBIX IPOEKTOB MPEAIPUSITHN
[pumeneHre HPOPMALIMOHHBIX TEXHOJIOTHI B OU3HEC-IITAHUPOBAHUI

Tema 4. Mapketunr. Ouenka poinka (YK-2).

L.

2
3
4.
5

OCHOBBI MAPKETUHT'OBBIX UCCIIEIOBAHUH.

OLieHKa phIHKA U 1IEJIEBOM CEIrMEHT.

Kommnexkc MapkeruHra.

Oco0eHHOCTH POk MHHOBAIIMOHHBIX MTPOAYKTOB.

Oco0EHHOCTH MAPKETHHTOBBIX HCCIIEAOBAHMM IS BBICOKOTEXHOJIOTHIHBIX CTAPTAIIOB

Tema 5. Pa3pa6orka npoaykra u BbiBeeHue ero Ha poinok (YK-2).

XA BN =

KomMmeprinanuzanus MHHOBAIMA: CYITHOCTD U ATallbl peaiu3aliu
Ortanbl pa3paboTKH U MPOU3BOICTBA MHHOBAIIHOHHOTO MTPOAYKTA
JKv3HeHHBIN UK MHHOBAIIMOHHOTO TIPOIYKTa

DTarbl )KU3HEHHOTO IMKIIA HHHOBAIHOHHOTO MPOAYKTa
OTanunTenbHbIE YCPThbl MHHOBAIIMOHHBIX IIPOAYKTOB
Opranuzanus npoiuecca pa3paboTKH HOBOTO ITPOYKTa
Metoonoruu pa3paboTKH MPOTyKTa

Metoapl MOIETTUPOBAHUS OTPEOHOCTEH MOTpeduTemneit.

Mojienb MOTpeOUTENBCKOTO MOBEICHUS

Tema 6 Pucku u metoan! ynpapienusi umu (YK-2).

1.
2.
3.
4.

OCHOBHBIC PUCKH HHHOBALIMOHHOTO MPOEKTA

OpraHu3aIMoHHBIE MEPHI TI0 TPOMMIIAKTHKE U HEUTpaTH3aIllid PHCKOB
OO0mre MPUHITUTIBL KITacCU(DUKAITIN PHCKa

OCHOBHBIE METOBI OIICHKH PUCKA.

Tema 7. DUHAHCUPOBAHHE HAYYHO-TEXHUYECKUX NMPOEKTOB. OLleHKA HHBECTULIMOHHOM

3.
4.

npuBJjeKkaTeJbHOCTH npoekTa (YK-2).

XapakTepuCTHKa METOJIOB OLIEHKH (PMHAHCOBO-3KOHOMHUYECKON 3P PEeKTUBHOCTH
HMHHOBAIIMOHHBIX IIPOEKTOB

PuHAHCHPOBaHUE NHHOBAIIMOHHOMN J€ATEIbHOCTH OpraHU3alllu.

[Ipobnembl hruHAHCHPOBAHUS HAYYHO-TEXHUYECKUX MIPOEKTOB

VHBecTuOHHAS IPUBJIEKATENBHOCTD U 3()()EKTUBHOCTD IIPOEKTA

Tema 8. HeMaTepHaJIbHbIe AKTHBBI U 0XPAHA HHTE/LVIEKTYAJIbHOH COOCTBEHHOCTH,
Junensuposanue (YK-2).

1.
2.
3.

4.

[ToHsTHS MHTEIIEKTYaIBHON COOCTBEHHOCTH M €€ OXPAaHBI.

OO0mue cBOHCTBA HHTEIUIEKTYaTbHONH COOCTBEHHOCTH.

IIpaBoBEIE HHCTPYMEHTHI IPHOOPETCHHUS 1 KOMMEPITHATH3AITNN HHTEIICKTYTbHON
COOCTBEHHOCTH.

CpencTBa MHAWBHYaTH3AIMH OPUINIECKUX JIHII, TOBAPOB, PA0OT, YCIYT U NPEAIPUATHI

Tema 9 UndpacTpyKTypa NoAaep;KKH HHHOBALMOHHOM AesiTeabHOCTH (YK-2).

1.

2.

Oprasu3zanyst CUCTEMBbI TIOAJEPKKH FOCYJapCTBOM MANbIX M CPEAHUX MPEANpPHUTUl B chepe
TEXHOJIOTUYECKOTO MPEIPUHUMATENHCTBA
Wnnoanmonnas uadpactpykrypa PO u e€ pazsutue.



[pouienypa mpoBeaeHHs! JAHHOTO OLIEHOYHOTO MEPOINpHUATHS BKIIOYaeT B cels: Oecermy ¢
MPENnoAaBaATENeM Ha TEMbI U3y4aeMOM TUCIUTLTAHBL.

J171s1 MOATOTOBKH K TAHHOMY OIIEHOYHOMY MEPOTIPUSATHIO HEOOXOIMMO H3YUUTh JEKIIMOHHBIN
MaTrepua, MaTeprasbl MPAKTUYECKUX 3aHITHM, & TAK)KE BOIPOCHI, BBIHOCUMBIE HA CAMOCTOSITENTLHOE
U3yUYCHHUE.

[Ipyn moOArOTOBKE K MCHBITAHUIO CTYICHTY IMPEIOCTABIISIETCS MPAaBO MOJIb30BATHCS CBOMMH
KOHCIIEKTaMHU.

[Ipu mpoBepke 3amaHusi, ONEHUBAIOTCS TTOJTHOTA PACKPBITHS TPOOIEMBI, UCIIOIH30BaHNE
Pa3IUYHBIX UCTOYHUKOB UH(GOPMAIIUH, YETKOCTh U3JI0KECHHS OTBETA.

MakcumanbHO BO3MOKHBIM 0ayul 3a JaHHBIM TEKYIIUA KOHTPOJb YCTaHABIMBAETCS
paBHbIM 15. TekyIiee KOHTPOJIBHOE MEPONIPUATUE CUUTAETCS CAAHHBIM, €CJIH CTYACHT MOIYYnI
3a Hero He MeHee 60% OT YCTAHOBJIEHHOTO Jisi 3TOTO KOHTPOJISI MaKCHMaJIbHOTO Oasia.
PeliTuHTOBBII 6as1, BRICTABIISIEMBIN CTYJIEHTY 3a TEKyIllee KOHTPOIbHOE MEPOIPHITHE, CTAHHOE
CTYyJICHTOM B YCTAHOBJICHHBIE TPA(UKOM KOHTPOJBHBIX MEPONPHITHI CPOKH, OMPEAeIseTCs
CJIeAYIOUIMM 00pa3oM:

YpoBEHb  BBINOJHEHHUS  KOHTPOJBHOIO Peiitunroserii 6amt (B % oT MaKCUMaIbHOTO
3aaHus Oajuta 3a KOHTPOJILHOE 3a1aHUE)
OTanyHbIN 100
Xopommit 80
VY 1OBICTBOPUTEILHBIN 60
HeynoBneTBopuTenbHbIN 0

OIICHKAa «OTIMYHO» BBICTABISETCS CTYICHTY, €CIH OH TIJIyOOKO M IPOYHO YCBOMII
IPOrpaMMHBIN MaTepuall, HCUEPIBIBAIOIIE, [TOCIE0BATEIbHO, YETKO J1a€T OTBETHl HAa BOMPOCHI
HOBBILIEHHOI'O YPOBHS, YMEET TECHO YBA3BIBATH TEOPUIO C MPAKTUKOM, UCIOJIb3YyET B OTBETE
MaTepuail MOHOTpapUUeCKOM JIUTEepaTyphl.

OneHKa «XOpOUIo» BHICTABIISAETCS CTYAEHTY, €CJIM OH TBEPJIO 3HAET MaTepHall, IpPaMOTHO
U 10 CYUIECTBY H3JlaraeT e€ro, He JOMyCKas CYIIECTBEHHBIX HETOYHOCTEH B OTBETE Ha BOIIPOC,
IIPABUJIBHO MPUMEHSET TEOPETUUECKUE MOTO0KEHUS MPU PELIEHUH NTPAKTUYECKUX BOIIPOCOB.

O1eHKa «yIOBICTBOPUTENILHO» BHICTABIIAETCS CTYJCHTY, €CIIM OH UMEET 3HAHUS TOJIBKO
OCHOBHOI'O MaTepuaia, HO HE YCBOWJ €ro JeTalel, JOMyCKAaeT HETOYHOCTH, HEIOCTATOYHO
npaBWibHbIE (OPMYJIUPOBKH, HAPYUICHHs] JIOTMUECKON IOCIEeIOBATEIbHOCTH B H3JI0KEHUU
IPOrpaMMHOr0 MaTepHaia.

OLleHKa «HEY/IOBIETBOPUTEIBHO»  BBICTABISAECTCA CTYJIEHTY, KOTOPBIA HE 3HAET
3HAYUTENBHON YacTu 6a30BOT0 MaTepuaa, JOMyCKAeT CYIIECTBEHHbIE OIITHOKH.

Paboma c knuzoit

[Ipu paboTe ¢ KHUTON HEOOXOIMMO TMOMO0OpaTh JUTEPATYPY, HAYUYHUTHCS MPABUILHO €€
YHUTaTh, BECTH 3anucH. s nmoxbopa aureparypsl B OMOIHOTEKE MCIIONB3YIOTCS an(aBUTHBINA U
CHCTEMaTHUYECKUI KaTaJIoOTH.

BaxxHO TOMHUTH, YTO pallMOHAIBHBIE HABBIKK Pa0OTHI C KHUTOW - 3TO BCErjaa OOoJbIIas
9KOHOMHUSI BpEMEHH U CHJL.

[IpaBunbHBIl TOAOOP Y4YEOHHUKOB PEKOMEHIYETCS MpernojaBaTeleM, YHTAIOUIIM
JeKIMOHHBIN Kypc. HeoOxoammMas nureparypa MOXKET OBITh TaK)KE yKa3aHa B METOJUYECKUX
pa3paboTKax 1o JaHHOMY Kypcy.

Nzydass maTepuan mo y4eOHHKY, CIEAYET MEePEXOIUTh K CIEAYIOMIEMY BOIPOCY TOJBKO
MOCIIe MPABUIBHOTO YSCHEHUS MPEABIAYIIETO, OMMMCHIBAsl HA OyMare BCE BBHIKIAJIKU U BBIYUCIICHUS
(B TOM uymcIe Te, KOTOpbIe B y4eOHUKE OMYIICHBI WM Ha JICKIIMH JAAaHbI U1 CAMOCTOSTEILHOTO
BBIBOJIQ).

[Tpu n3ydenun o000 AUCIUILTHHBI OOJIBIIYIO U BAXKHYIO POJIb HTPAET CAMOCTOSTEIIbHAS
WHIUBUAyaTbHAs paboTa.



Ocoboe BHMMaHuE cienyeT OOpaTUTh Ha OIpelesIeHHe OCHOBHBIX IOHATHH Kypca.
CTyzAeHT J0oJKeH MOoApoOHO pa3duparh MPUMEpHI, KOTOPbIE MOACHAIOT TaKWe OINpeaAeseHUs, U
yMETh CTPOMTh AHAJIOTUYHBIE MPHUMEPHl camMocToATeNbHO. HyXHO 100MBaTbCS TOYHOTO
MIpe/ICTaBICHUS O TOM, YTO U3yyaellb. [loe3H0 cocTaBnATh onopHble KOHCHEKTHI. [1pu n3ydyenun
MaTepHaia 1o y4eOHMKY IMOJIE3HO B TeTpaau (Ha CIEeUUaIbHO OTBEAECHHBIX MOJSIX) JOMOIHATH
KOHCIEKT Jiekuuid. Tam jke cieayer oTMedaTb BOIPOCHI, BBIJECJIECHHBIE CTYJIEHTOM st
KOHCYJIbTAIIH C IIPENOJaBaTelIEM.

BbiBosibI, MONTy4YEeHHBIE B pe3yJIbTaTe U3YUYEHUS, PEKOMEHIyeTCS B KOHCIIEKTE BBIIEIAT,
4TOOBI OHM MIPU NEPEUUTHIBAHUY 3aMMCEH JTyUllle 3alIOMUHAIINCH.

OnpIT MOKa3bIBa€T, YTO MHOTMM CTYAEHTaM IOMOTaeT COCTAaBJICHHWE JIHCTa OMOPHBIX
CUTHAJIOB, COJEPXKAIIETr0 BaXHEUIIMe U Hanbojee 4acTo ynorpeliseMble GopMybl U MOHATHS.
Takoil nMCT MoMoraer 3anoMHUTH (POPMYJIbl, OCHOBHBIE IOJIOKEHUS JIEKIIMH, a TAKKE€ MOXKET
CILy’KMTb ITIOCTOSIHHBIM CIIPaBOYHUKOM JJIs1 CTYJEHTA.

PaznuyaroT ABa BuAa yTeHUS; NEPBUYHOE U BTOPUUHOE. [lepsuyHoe - 3TU BHUMATEIbHOE,
HETOPOILJIMBOE YTEHUE, IIPU KOTOPOM MOYKHO OCTaHOBMTHCS Ha TPYJIHBIX MecTax. [locie Hero He
JOJKHO OCTaThCs HU OJJTHOTO HEMOHSATHOIO 0JioBa. ColiepikaHne HE BCErJa MOXKET ObITh MOHSATHO
110CJI€ IEPBUYHOTO YTECHHUS.

3amaya 6mopuuHo20 YTEHUS IOJIHOE YCBOEHHE CMbIC/IAa LENOro (Mo CY4eTy 3TO YTEHUE
MOXET OBITh U HE BTOPBIM, @ TPETbUM HJIU YETBEPTHIM).

Ilpasuna camocmoamenvnoii padbomul ¢ 1umepamypoil

Kak yxe ormeuanoch, camocTodTenabHass paboTa ¢ yuyeOHMKaMH U KHMraMu (a Takxe
CaMOCTOSTENIbHOE TEOPETUYECKOe HccieloBaHue MpoliaeM, 0003HaAUYCHHBIX MperoiaBaTesieM Ha
JEKIUAX) — ATO BaxkHeiiee ycioBue (OPMUPOBAHUA y ce0s HaydHOro crnoco0a MO3HAHMUA.
OCHOBHBIE COBETHI 371€Ch MOKHO CBECTH K CIEAYIOLIUM:

» CocTaBUTh NIEPEYEHb KHUT, C KOTOPbIMU BaM ciiestyeT mo3HakoMuThCS;

+ CaM Takoii nepeveHp J0JKEeH ObITh CUCTEMATU3UPOBAHHBIM.

* O06s13aTeIbHO BBIMHUCHIBATh BCE BBHIXOAHBIE JIAaHHBIE MO KAXKIOW KHUTE (IIPU HAIHMCAHUU
KYPCOBBIX U IUIUIOMHBIX Pa0OT 3TO MO3BOJIUT OYE€Hb COKOHOMUTH BpeMsI).

* PazoOpatbcst st cedsi, Kakue KHUTH (MJTH KaKKe TJ1aBbl KHUT) CIEAYeT MPOYnuTaTh Oosee
BHUMATENBHO, a KAKUE — IPOCTO MTPOCMOTPETh.

* [Ipu cocraBieHuM nepevHeit IUTepaTyphl CIey€eT TOCOBETOBATHCS C MPENOJaBaTEIIMU
U HAyYHBIMH PYKOBOAMTEISMHU (MM Jaxe ¢ Oojiee MOATOTOBIEHHBIMH U APYAMPOBAHHBIMHU
COKYpCHHKaMH), KOTOpble MOMOTYyT Bam isydiie cOpueHTHpOBAaThCA, HA YTO CTOMT OOPATHUTH
0oJbIliee BHUMAHUE, a HA YTO BOOOIIE HE CTOUT TPATUTh BPEMSL...

*EcTecTBEHHO, BCe MPOUYUTAHHBIE KHUTH, YUEOHUKHU U CTAaThU CJIEIyEeT KOHCIIEKTUPOBATbh,
HO ATO HE 03HAYaeT, YTO HAJ0 KOHCIEKTHPOBATh «BCE MOIPSI»: MOXHO BBINHUCHIBATH KPATKO
OCHOBHBIE HMJIEW aBTOpAa M HMHOI/A NPUBOAUTH HauOojee SpKUE U IOKa3aTelIbHbIE LUTAThI (C
yKa3aHUeM CTpPaHHUII).

UreHne Hay4HOTO TEKCTa SIBJISIETCS YacThIO MO3HABATEIbHOU JesTenbHOCTH. Ee nenp —
U3BIICYCHHE U3 TEKCTa HE0OXoauMoil nHpopmaruu. OT TOro Ha CKOJIBKO OCO3HAHHA YHTAIOIIUM
coOCTBEHHasi BHYTPEHHSS YCTAHOBKa NIpU OOpallleHWH K IEYaTHOMY CJIOBY (HaWTH HYXHbIE
CBEJICHHSI, YCBOUTh MHGOPMAIUIO TMOJHOCTHIO MM YaCTHYHO, KPUTHUYECKH IMPOaHATH3UPOBATH
MaTepHal u T.II.) BO MHOTOM 3aBUCHT 3(PPEKTUBHOCTH OCYIIECTBIISIEMOTO JICHCTBHS.

Boigensor yeTbipe OCHOBHBIE YCTAHOBKM B UYTEHUU HAYYHOT'O TEKCTa!

1. wHPOPMAITMOHHO-TIONCKOBBIN (33/]a4a — HAWTHU, BBIJICITUTH HCKOMYIO HH(POPMAITHIO)

2. ycBauBawiuas (yCWiaHsl 4yuTaTells HampaBleHbl Ha TO, YTOOBI KaK MOXHO MOJHEE
OCO3HaTh M 3allOMHUTb, KaK CaMU CBEJACHHUS, U3J1aracMble aBTOPOM, TaK U BCIO JIOTMKY €ro
paccyxaeHui)

3. aHATUTUKO-KpUTUYECKas (UUTaTeNb CTPEMUTCS KPUTHUUECKH OCMBICIUTH MaTepual,
IPOaHAIU3UPOBAB €T0, OMPEICINB CBOE OTHOIICHHE K HEMY )

4. TBOpYeckas (CO3/1aeT y yuTaTessi TOTOBHOCTh B TOM WJIM MHOM BHJI€ — KaK OTIPaBHOMN



IYHKT JJI CBOUX PacCyXICHHUH, Kak o0pa3 JuIs JeMCTBUS MO aHAJOTUH U T.II. — UCIOJIb30BAThH
CYXKJICHHsl aBTOpa, XOJ €ro MbICIel, pe3ynbTarT HaONoeHus, pa3pabOTaHHYI0 METOJIHKY,
JIOTIOJTHUTD UX, TIOJBEPrHYTh HOBOW MPOBEPKE).

OCHOBHBIE BU/Ibl CHCTEMATU3NPOBAHHOM 3aIIMCH TPOYNTAHHOIO:

1. AHHOTHMpOBaHME — TPEIEIBHO KPAaTKOE CBSI3HOE ONMCAHHE ITPOCMOTPEHHOW WM
MIPOYUTAHHON KHUTH (CTaThH), €€ COACpkKaHUsl, NICTOUHUKOB, XapaKkTepa U Ha3HAYEeHMUS,

2. IlnanumpoBaHMe — KpaTkas JIOTMYECKas OpraHu3alusi TEKCTa, pPAaCKpbIBArOLIas
COJIEpXKaHUE U CTPYKTYpYy MU3y4aeMOro Marepuana;

3. Te3upoBaHHE — JAKOHUYHOE BOCIPOM3BEIECHUE OCHOBHBIX YTBEpPXIEHUI aBTOpa 0e3
MpUBJICYEHUS (PAaKTUUECKOTO MaTepuaa;

4. lutupoBaHue — JAOCIOBHOE BBIMHCBHIBAHUE M3 TEKCTa BBIIAECPKEK, H3BICUCHUH,
HanboJee CyeCTBEHHO OTPAKAIOLIUX Ty WU UHYIO MBICIIb aBTOPA;

5. KoHcnektupoBaHue — KpaTKO€ M IOCJIENOBATEIBHOE W3JI0KEHUE COAEPIKAHUS
MIPOYUTAHHOTO.

KoHcnekT — cinoxHbIi crioco0 U3JI0KEHUS COIEePKaHusl KHUTH UM CTaTbU B JIOTHYECKOMN
MOCJIeIOBATEILHOCTH. KOHCTIEKT aKKyMyJIMpyeT B ce0e MpeabIAYyIMe BUJIbI 3alUCH, TTO3BOJISET
BCECTOPOHHE OXBAaTUTh COJCPKAHUE KHUTH, CTaThbU. [103TOMY yMeHuUEe COCTaBIATh IUIaH, TE3UCHI,
JIeaTh BRIMUCKU U APYTHE 3aMMCH OTIPEIETISIeT U TEXHOJIOTHUIO COCTABIICHUS KOHCTICKTA.

Memoouueckue ykazanua no coCmaeieHui0 KOHCneKma

1. BHumaTenpHO NpOYMTANWTE TEKCT. Y TOUHUTE B CIIPABOYHOM JIMTEPATYpPE HEMOHSATHBIE
cinoBa. [Ipu 3anucu He 3a0ybTe BHIHECTH CIIPABOYHBIE JaHHBIC HA MOJIS] KOHCIIEKTA;

2. Belaenute riaBHOE, COCTaBbTE IUIAH;

3. Kparko chopmynupyiite OCHOBHBIE IOJIOXKEHHUS TEKCTa, OTMETHTE apryMEHTALMIO
aBTOpA;

4. 3aKkOHCHEKTUPYWTE MaTepHall, YETKO cieays MyHKTaM Iu1aHa. [Ipu koHCeKTHpoBaHUU
CTapaiTeCh BBIPA3UTh MBICIb CBOMMHU CIOBAMMU. 3aIUCHU CJIEYET BECTU YETKO, SICHO.

5. I'paMoTHO 3anuceiBaiTe HUTAThL. LIUTHUPYS, yYUTBIBAaNTE JTAKOHUYHOCTh, 3HAYNMOCTh
MBICJIH.

B TekcTe KOHCIEKTa KeNnaTelIbHO MPUBOJNUTH HE TOJBKO TE€3MCHBIC IOJIOKEHUS, HO U UX
Joka3zarenbeTBa. [Ip oopMileHMM KOHCHEKTa HEOOXOIUMO CTPEMHUTHCS K €MKOCTH KakJI0To
npeiokeHus. MpICIu aBTOpa KHWUTM CJeAyeT H3jlaraTb KpaTko, 3a00Tsich O CTUjIe U
BBIPa3UTENbHOCTH HAaMMCAaHHOTO. YHCIIO TOMOIHUTENbHBIX JIEMEHTOB KOHCIEKTA J0JIKHO OBITh
JOTMYeCKM  OOOCHOBAaHHBIM,  3alUCH  JOJDKHBI  PACIpeAessiThCs B OINpeAeTeHHON
IIOCJIEA0BATEIBHOCTH, OTBEYAIOIIEH JIOTHUECKON CTPYKType npousBencHus. g yTouHeHus u
JIOTIOJTHEHUSI HEOOXOJUMO OCTABJIATH MOJIS.

OBnajjeHNe HaBbIKAMHM KOHCHEKTHPOBAHUS TPeOYeT OT CTYyJIEHTa LIEJeyCTPEMIIEHHOCTH,
MIOBCETHEBHOM CaMOCTOSITEITLHOU PabOTHI.

4. MeTtoauueckue YKazaHusd Mo CaMOTECTUPOBAHHNIO, MOATOTOBKE K
TECTUPOBAHUIO

IIo mucuunnuHe «TexHONIOrMYECKoe MPEANPUHUMATEIBCTBO»  HMPENLYCMOTPEHO
CaMOCTOSITENILHOE PELLIEHHE TECTOB, (POPMOM KOHTPOJISI KOTOPOI'O BBICTYNAET TECTOBBIEC 3aJaHHU.
TectoBble 3ananns BxitoueHsl B @OCHI 10 AUCHMILIMHE [UIsl OUEHKU 3aHUM CTYICHTOB.

[IpuMepHBIE TECTHI IO TUCHUILINHE

1. OTIM4MUTENBPHON YEPTON TEXHOJOTHYECKOTO IIPEAITPUHUMATEIBCTBA OT TPAAULUOHHOTO
SABIJIACTCSA CIENYIOLIEE YTBEPKICHHE:

A. «Cpoc poxKIaeT NpeIKEHUE»

B. «lIpennoxenue poxkaaeT Crpoc»



2. #### - 3TO NOKYMEHT, KOTOpBIM 3alMINAeT WAEU U M300peTeHHs M 3alpeliaeT ux
KOIMMPOBAHUE, PACTIPOCTPAHEHHE U MPOJaXy 0€3 pa3pelieHus aBTopa.

A. JIALIEH3 U
B. HaTeHT
C. TOBapHBIN 3HAK

3. K MeTo1aM 1macCUBHOTO ITOMCKAa MHHOBAIIMOHHBIX HIIEH OTHOCST:

A aHaJIM3 MAaTEHTOB, IPEII0KCHHS 110 JTUICH3HUIM, MPEIOKEHUS n300peTaTeneH
B. aHaJIM3 MAaTeHTOB, MO3rOBas aTaka, OMPOCH MOTpeOuTeNeH

C Metoa Jenbhu, mpeamokeHus pallMOHAIN3aTOPOB, OLIEHKA Ty O TMKAIIHIA

D aHaJIM3 MATEHTOB, IPEITIOKECHHUSI TI0 JTUIICH3USIM, MO3TOBasI aTaKka

4. Ila6mon 6mznec-moaenu A. OctepBanpaepa u WM. [lense BkitodaeT B ce0s cleayronimue
OJIOKU:

A. LEHHOCTH, [IECHHOCTHOE MPEI0KEHHUE, KIIFOUEBBIE PECYPCHI, KIIFOUEBBIE TPOLIECCHI,
KJIFOUEBBIC MTAPTHEPHI, TOTPESOUTENH, KIIFOUEBbIC KOHKYPECHTHI
B. MOTPEOUTETHLCKUE CETrMEHTHI, B3aMMOOTHOIICHUS C KJIMEHTaMH, KaHAJbl COBITa,

LIEHHOCTHOE IIPEIJIOKEHHUE, IOTOKH ITOCTYIUICHUS JOXO0/a, KIIOYEBBIE IAPTHEPBI, OCHOBHBIE BU/IbI
JEATEIbHOCTH, KIIFOYEBBIE PECYPCHI, CTPYKTYpa U3AEPIKEK

C. BHYTPCHHSAS Cpela OpraHM3alid, BHEIIHAS Cpela OpraHu3alliy, LEHHOCTH,
CTPYKTYpa, 11eJI1, IPOIECChl, KOHKYPEHTbI, IOTPEOUTENH, TOCTABIIUKN

5. AHanM3 pUCKOB HHHOBAITMOHHOTO MPOEKTA MPEACTABISIET COOOM:

A. BUJl aHAJIM3a, MO3BOJSIONINI KOMIAHUHM OLEHUTh BEPOATHOCTH YXYIIICHUS
UTOTOBBIX MOKa3aTelel OusHeca.

B. 0JIOK CTPaTErM4ecKOro Mo3UIMOHUPOBaHMS OyayIero Ou3Heca

C. 4acCTh MAapKETUHIOBOM CTPAaTEruy KOMIIAHUH

6. Kakyro unHpopmanmio U3 NpeUIOKEHHbIX BapHaHTOB MHBECTOpP CUMTAET Hauboiee
BA)XHOM JUIS NPUHATHS pelieHust 00 MHBECTUPOBAHUM B cTapTan?

A. 000CHOBaHKE BOCTPEOOBAHHOCTH MPOJTyKTa

B. KOHKpPETHBIE 1 000CHOBaHHBIE IIJIAHBI 10 PHIHKY U ACHbI'aM
C. KHU3HECNIOCOOHAast OM3HEC-MO/JIeNb IPOEKTa

D. JIEUCTBUTEIIbHBI BCE BAPUAHTHI

7. OTOT THI HHHOB&HHOHHOﬁ NOJIMTUKU MPUMCHUM IJII KPATKOCPOUYHBIX U HEAOPOTUX
IMPOCKTOB, BBIMMOJIHACMBIX OTACIbHBIMU (1)I/IpMaMI/I

A. NOJIMTHKA COLIUATIbHON OpUEHTALNH

B. IIOJINTHKA TEXHOJIOTUYECKOI0 TOIYKA

C. MOJINTUKA PBIHOYHOU OPUEHTALIUU

D. IIOJINTHKA U3MEHEHUS] JKOHOMUYECKOUN CTPYKTYPbI

8. ### - 9TO CIOXHBIA MHOTO(YHKIIMOHAJIBHBIA KOMIUIEKC, KOTOPBIM 00OecreurnBaeT
OnmarompusiTHbIe yCJIOBUS s 3(PQPEKTHBHON NEATEIHHOCTH HOBOOOPA30BAaHHBIX MAJIbIX
WHHOBAIIMOHHBIX TPEINPUATHN, KOTOPBIE peaTn3yI0T HHTEPECHBIC HAYYHBIC UICH

A. TEXHOIIOJIUC
B. UHKY0aTOp
C. TEXHOIapK

9. ®opMBI 3aIUTHl HHTEIJIEKTYalbHOW COOCTBEHHOCTH -
A. rpakAaHCKOE W AJIMUHUCTPATUBHOE ITPABO



B.
C.
D.

KOMMEpYECKasi U TOCYIapCTBEHHAs TailHA
aBTOPCKOE TPaBO, MATEHTHOE MIPABO U KOMMEpUecKas TailHa
UHTEIJICKTYallbHOE MIPaBO U CMEKHBIE MpaBa

10. PaGoTa B KOMaH/Ie UMEET CIICIYIONIEe TPECUMYIIECTBO:

A.
B.
C.

CHmxaet BpeMsl Ha IPUHATHE PELICHUM.
VYnpomaer mporece pacrpeaeseHus IpruObLITH.
[ToBbIIaeT KPEATUBHOCTS.

5. MeToauueckue YKa3aHud 10 MOATOTOBKE NOKJIaaa

K camocrositensHol paboTe OTHOCUTCS TIOITOTOBKA JOKIIAIA.
IIprMepHBIE TeMBI TOKJIA/I0B:

w =

4.

Omnpenenenne TEXHOIOTMUECKOro IPeAIPUHUMATENbCTBA U TPEATPUHUMATETIS.

VM HHOBallMOHHAs HANIPABIECHHOCTD IIPEANPUHUMATEIILCKOU JEATEIbHOCTH.

@opMBI ¥ BUBI IPEAITPUHUMATENBCKON AESITEIBHOCTH.

[Tpennpunumarenu 6e3 00pa3oBaHUs IOPUIUUECKOTO JHULA U FOPUANYECKHE JTHIIA KaK

PaBHOIIPpAaBHLIC CY6’B€KTBI HpGHHpHHHMaTGHLCKOﬁ JACATCIIBHOCTH.

5.
6.
7.
8.
9.
10.
11.
12.
13.

JIvueH3upoBaHUe MPEIPUHIMATEIBCKOM 1eATEIbHOCTH: CYIIHOCTb, 11€J1b, 3a/Jauu.
XapaKTeprCcTUKa U ATAIbl MPEeANPUHAMATEIHCKOTO poIiecca.

Kpurepuu BeiOOpa 1 METObI OLIEHKH OU3HEC-UICH.

Kputepuu BbiO0opa hopMbl 1€ATEIBHOCTH.

Kpurepuu BeiOOpa pUPMEHHOTO HAUMEHOBAHMUSL.

ToBapHbIif 3HaK (3HAK OOCITYKUBAHUS).

Obecnieuenue Ou3HECa pecypcami.

Kak pa3zpaboraTh OM3HEC-IUIaH U ONPEAEUTh CTPATETHIO0 Pa3BUTHSI CBOETO OM3Heca.
OcHoBHBIE (haKTOPBI Pa3BUTUS HOBOTO OM3HEca (IOTpeOUTENb, PHIHOK,

KOHKYpPEHLHU).

14.
15.
16.

Crparerndeckoe IiIaHUPOBaHUE JEATEIBHOCTH NPEATIPUATHS.
Crpaterus BCTyIieHUS B HOBBIN OH3HEC.
Pa3paboTka 11es1eBbIX KOMITJIEKCHBIX IPOrpaMM Kak (hopMa cTpaTeruyeckoro

IJIaHUPOBAHUA.

17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.

31.
32.
33.
34.

®opmupoBaHue 6aHKa UIEH pa3BUTHSI IPEATIPUSTHSL.

Oco0eHHOCTH OpTaHU3aIuN COTPYAHHYSCTBA B 001ACTH BEICOKMX TEXHOJIOTHIA.
Mexnaynapoansie aenosbie cBa3u. SWOT — ananus

Pa3pabotka OuzHec-11aHa.

[IpeanpuHuMaTeNbCKUE PUCKU U METO/bI UX CHHXKCHHUSL.

MemopaHayM 0 KOH(PpHICHITHAITBHOCTH.

VYcnoBus kKoH(DUISHIIMATBHOCTH TIepeiaBaeMoil HHPOpMAaIIHH.

BenuypHbIii kanurasi.

DKOHOMUYECKas MOJIE3HOCTh OM3HEC-TIIaHa.

MeTo1bI OIICHKH YKOHOMUYIECKOM 3 (HEKTHBHOCTH MHHOBAIIMOHHBIX IIPOCKTOB.
®akTOp BpEMEHU B YKOHOMUYECKUX U3MEPEHUSX.

JucKOHTUpOBaHUE JEHEKHBIX TOTOKOB.

JluHamuueckue mokasareiau OleHKH 3PGEeKTUBHOCTH.

duHaHCHPOBAaHNE UHHOBAIIMOHHBIX MTPOEKTOB.

['ocynapcTBeHHbIE HCTOYHUKHN (PMHAHCUPOBAHMUS.

BueOrKeTHRIC ICTOYHUKY (PUHAHCHPOBAHUS.

HerocynapcTBeHHbIe HCTOYHUKY (PUHAHCHPOBAHUS.

Kommepueckne uctouHuku (prHAHCUPOBAHMSL.



35. BeHuypHbIe HCTOUHUKN (PUHAHCUPOBAHMUSL.

36. ®uHaHCHpPOBaHHUE rOCYAapCTBEHHBIM (DOHAOM COJIEHCTBUS Pa3BUTHIO MaJIbIX (hOpM
OpeANpUATHIA B HAYYHO-TEXHUYECKOH cepe.

37. duHaHCUPOBAHME WHHOBAIIMOHHOM JESATEIBHOCTH Ha PETMOHAJIBHOM YPOBHE.

38. duHaHCHpOBAaHUE U MOJAEPKKAa HHHOBALMOHHON JESITEIbHOCTH 3apyOeKHBIMU
CTPYKTYpaMHU.

39. ®uHaHCHpPOBaHME HEKOMMEPUYECKHUX IIPOEKTOB.

40. TlNocynmapcTBeHHas MOJIUTUKA PA3BUTHS MHHOBAIMOHHOM JEATEIBHOCTH.

41. NuKyOaTOpbl, TEXHOMAPKHU, TEXHOIOIUCHI, ”HHOBAI[MOHHO -TEXHOJIOTHYECKHE
LIEHTPBI U KOMIUIEKCHI.

Joknan— myOimyHOe COOOIIEeHre, MPEACTaBIsAoNmee co00i pa3BEPHYTOE H3JI0OKECHHE
ONpEACIEHHON TEMBI.

JTanbl NOATOTOBKM JI0KJIaA:

1. Onpenenenue Leau 10KIaaa.

2. [TonOop HEoOX0aUMOT0 MaTepHana, ONpeIesoNIero CoAepKaHue JOKIaaa.

3. CocraBnenue miaHa JOKJIana, pacupeaesieHue coOpaHHOro MaTepuaia B HEOOXOAMMOMN
JIOTUYECKON MOCIeA0BaTENbHOCTH.

4. O011ee 3HaAKOMCTBO C TUTEPATypPOil U BhIICTICHUE CPEAN UCTOUHHUKOB TTIABHOTO.

5. YTounenue 1ana, oT0Op MaTepuaia K Kaxk/I0My ITyHKTY IJIaHa.

6. Komnosummonnoe oopmiieHre 10KIaaa.

7. 3ay4ynBaHue, 3aIIOMUHAHUE TEKCTA JOKJIAJa, IOJATOTOBKH TE3HCOB BBICTYIUICHHS.

8. BeIcTyIuieHue ¢ JOKIaa0M.

9. O0cyxneHne ToKIaaa.

10. OueHuBanue TOKIaga

Komno3unnonHnoe opopmiieHne 10KJIaaa— IEMEHTAMH KOMITO3HIIMH JOKJIAa SBIISIOTCS:
BCTYIUICHUE, U3JI0KEHUE, 3aKITIOYCHHE.

Bceryniienne moMoraet 00eCIeUnTh YCIeX BBICTYIUICHUS 110 JTFOOOW TeMaTHKE.

Berymnuienne H0mKHO cofepxKaTh:

- Ha3BaHME JIOKJIAJa;

* COOOIIICHNE OCHOBHOM HJIEH;

* KpaTKOE MEePEUHCIICHIE PaCCMAaTPUBAEMBIX BOTIPOCOB;

* MHTEPECHYIO TS CiyIiareneit popmy u3noKeHus;

BrICTYIIIICHHE COCTOUT U3 CIICTYIOIINX YaCTeH:

OcHoBHasi 4acTb, B KOTOpPOH BBICTYMAIOMIUNA JOMDKEH PACKPBITh CYTh TEMbI, OOBIYHO
CTPOUTCS TIO MPUHITUITY OTYETA. 3a1a9a OCHOBHOW YaCTH: MPEACTABUTH JOCTATOYHO JAHHBIX JIIS
TOT0, YTOOBI CITYIIATENN 3aNHTEPECOBAIUCH TEMOU U 3aX0TEIH 03HAKOMUTHCS C MaTepUAIaAMHU.

3akjro4eHne- 3To YETKOe 0000IIEHUE M KPATKHE BBIBOJIBI 110 U3JIaraeMoil TeMe.

[Ipeanaraemple CTyIEHTY 3aaHusI TIO3BOJISIIOT IPOBEPUTH OBJIafieHNE KommeTeHipen YK-2.

[Tpu mpoBepke 3ajaHMs, OLCHUBAIOTCS ITOJHOTA PACKPBHITHS TPOOJIEMBI, HCIOIB30BAHKC
Pa3IMYHBIX UCTOYHUKOB MH(OPMAIIH, IPKOCTh U JOCTYITHOCTb MPE3EHTAIUH.

MakcumanbHO BO3MOKHBIM 0ayul 3a JaHHBIM TEKYIIMA KOHTPOJb YCTaHABJIMBACTCS
paBHBIM 25. Tekylee KOHTPOJIbHOE MEPOTIPUATUE CUUTACTCS CAAHHBIM, €CIH CTYJEHT MOTYYHII
3a Hero He MeHee 60% OT YCTAHOBJIEHHOTO [UIsl 3TOrO KOHTPOJII MaKCHMAalbHOIO Oasuia.
PeliTuHrOBBII 6as1, BHICTABISIEMBIH CTYIEHTY 32 TEKyIllee KOHTPOJIbHOE MEPOIPUITHE, CTAHHOE
CTYJICHTOM B YCTaHOBJICHHBIC TPAaUKOM KOHTPOJIGHBIX MEPOIPHUSTHI CPOKH, OMPEICIIIeTCS
CIIEIYIOIINM 00pa3zoM:

YpoBeHb  BBIMIONHEHUS  KOHTPOJBHOTO | PelTuHroBEIH 6ami (B % OT MaKkCHMaIbHOTO Oana
3aJIaHusI 3a KOHTPOJIBHOE 33JJaHHE)

OTJIINYHBIH 100

Xopommwui 80




YV 10BICTBOPUTEILHBIN 60

HeynonerBopurenbHbIit 0

O11eHKa «OTINYHOY» BBICTABISIETCS CTYACHTY, €CIIH B pabOTE NMPEICTABIICH TOJHBINA aHATN3
MOCTaBJICHHOW TPOOJIEMBI C WCIIOJIB30BAaHUEM PA3IMYHBIX KOHIICTIIIUH OTEYEeCTBEHHBIX H
3apyOeKHBIX YYCHBIX, OTpPaXCHA aBTOPCKas IO3UIMSA [0 TMOCTAaBICHHOW Mpobieme,
npejICTaBlICHHAs MPE3CHTAINS SIpKask 1 HHPOpMaTUBHASL.

O1leHKa «XOpOIIO» BBICTABISETCS CTYIEHTY, €CIM JOKJaJ HalmkcaH 10 OJHOW M3 TeM
06a30BOro ypoBHS, B pa0oTe TNPENCTAaBICH IOJHBIM aHATN3 IIOCTABICHHONW NPOOJIEMBI C
UCTIONIb30BAHUEM PA3JIMYHBIX KOHIICTIIHI OTEYECTBEHHBIX M 3apyOC)KHBIX YUCHBIX, OTpakeHa
aBTOpCKasl TIO3WIUS TIO IIOCTABJICHHOW TpoOiieMe, TpEeACTaBICHHAS NpPE3CHTAlHs spKas
UH(pOpPMAaTUBHASL.

OIICHKA «YIIOBJICTBOPUTEILHO» BBICTABIISACTCS CTYACHTY, €CIM B paboTe IMpelcTaBlieH
aHaJ M3 TOCTABJICHHOW MPOOJEMBI C MCIIOIb30BAHMEM KOHIICTIIHI OTCYECTBEHHBIX YUYCHBIX,
aBTOPCKAs MO3UIMS 110 TOCTABICHHON mpoOiemMe He OTpakeHa, MPEACTAaBICHHAS MpPe3eHTAIH
TpebyeT 1opaboTKH.

OIICHKa «HEYIOBICTBOPUTEIBHOY BHICTABIISIETCS CTYNICHTY, €CJIA paboTa HE BHITIOIHEHA,
HE PAaCKphITa CYyTh IPOOIEMBI, HET MPE3CHTALIUH.
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