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COJAEP)KAHHUE

BBEJIEHHE

IIpaktuueckoe 3augrue Ne 1. Ilenn, 3agauu, coaepkadue, cuelnbruKa ICUXOIOTHH VIPABICHUS
IIpakTuyeckoe 3ansaTue Ne 2. MeHeKMEHT: TEOPETHYSCKUE MOAXO0AbI, (DYHKIIMH M MOTHBALUS
YIPABJICHUS

IIpakTuyeckoe 3angTue Ne 3. YopasiieHUecKas MBICIb B PAa3BUTHH POCCHICKOTO 00IIeCTBa
[Ipaktuueckoe 3augTue Ne 4. YpaBieHUeCKHE 3a0a49l, NX CIeu(DUKa 1 0COOEHHOCTH PENICHUS
IIpakTrueckoe 3anarue Ne 5. [IpuHATHE YIIpaBIeHYCSCKUX PEIICHUI

IIpakTuueckoe 3agarue Ne 6. CTpaTerun M TaKTUKU PEIICHUS YIPABIECHYECKUX 3a1a4u. MeToabl
peleHus 3a1a4

IIpakTrueckoe 3auarue Ne 7. MeHepKep: THHOJIOTUs M TpeOOBaHMS JIOJDKHOCTHBIX ITO3HUIIAN
IIpaktuyeckoe 3anarue Ne 8. ITIpodeccuoHanbHas IOATOTOBKA M CTUIM _YVIPaBJICHUS

MCHC/IZKCPOB
IIpakTryeckoe 3aHsATHE Ne 9. HDO(b@CCI/IOHaJ'H:HOG 3A0POBBE M TICUXHYCCKOC BBI'OPAHHEC

MEHEJIKEPOB

IIpakTrueckoe 3anarue Ne 10. XapaKTepuCcTHKA JUASPCTBA B COBPEMEHHOM MEHEJDKMEHTE
[Ipaktuyeckoe 3amsthe Ne 11. Crparerus otTbopa IepcoHana, OOYYeHHE M KaJIpOBBIH
MOHUTOPUHT

[IpakTuyeckoe 3anarue Ne 12. OcHoOBHAs XapaKTepUCTHKA (HOPMHUPOBAHMSA I'DPYII M KOMAaH] B
YIIPaBJIEHYECKOM JIESITEILHOCTH

[Ipaktuueckoe 3augrue Ne 13. I[Ipodeccronanbable AedopMalliy IIepcoHana

IIpaktuueckoe 3amarue Ne 14. OOmeEHHE M €r0 poJib B IEITENLHOCTH PYKOBOIWTEIS U
MOAYMHEHHBIX

IIpaktryeckoe 3anarue Ne 15. IleperoBopsl B yIIpaBjIeHUH OpraHu3alueh

[IpakTuyeckoe 3augTue Ne 16. KoH(GIHKTEI B OpraHu3aliyi ¥ BO3MOKHOCTH UX pPa3peIleHUs




BBEJEHUE
Ienbto wu3yuenus aucuuiuiMHbl «llcuxosnoruss ympaBieHuss M JUAEPCTBA»  SBISAETCS
(dopMupoBaHHE TNpPEACTaBICHUH O (HEHOMEHOJOTHH, 3aKOHOMEPHOCTSIX U MeXaHHM3Max
COLIMAJILHOW M INCUXUYECKON PEryislMM NOBEACHHUS JIIOJEH NpPU MX BKIOYEHUH B Pa3IMYHbIE
TUIBl  OPraHMU3AlMOHHO-YIPABICHYECKON JIEATENbHOCTH W OTHOLIEHUH, O COLMAIBHO-
NICHXOJIOTHYECKUX XapaKTEPUCTHKAX CyObEKTOB, OOBEKTOB YIPABICHHUS W B3aUMOJCHCTBHUSA
MEXIYy HUMH, a TaKXKe CHUCTEMbl TEOPETUYECKUX 3HAHUM U IPAKTUYECKUX HABBIKOB JUIS
obOecrieyeHnss  3(PGEKTUBHOCTH  YIPABICHYECKOTO  B3aUMOJCHCTBHA B TPYIOBOH
npodeCCHOHATIBLHOM 1A TEIbHOCTH.
3aa4u OCBOEHMSI IUCLUUILINHBI:
- O3HAKOMMTH C TEOPETUYECKUMH IOAXOJAaMHU K M3YYEHHUIO IEATCIBHOCTH PYKOBOIUTENA H
COTPYAHUKOB OpraHu3aIuil;
- chopMHpOBATh NPEACTABICHUE O MEPCIEKTUBHBIX HAIPABICHUAX HAy4YHBIX HCCIEIOBaHUU B
cdepe ICUX0JI0THU YIPABICHHUS,
- pacCMOTPETH NIPUKJIAJHBIE ACIIEKTHI IICUXOJIOTHH YIIPABICHUS;
- cpopMUPOBATh MPENCTABICHUE O AEATEILHOCTH PYKOBOJIUTENSI U OCHOBHBIX IICUXOJIOIHYECKUX
po0JemMax, BOZHUKAIOUIUX B IIPOLIECCE PeaTn3alluy YIPABICHUECKUX (DyHKIIMIA;
- PacKpbITh MEXAHU3MbI [ICUXUYECKOW PETYJISLUN YIIPABIEHYECKOTO MMOBEACHHSI B HOPMaJIbHBIX
Y DKCTPEMAJIbHBIX YCIIOBHSX;
- c(opMUpPOBaTh HABBIKH AP (PEKTUBHOTO MEKITMYHOCTHOTO B3aUMOJICHCTBHUS, CAMOCTOSITEIIHHOTO
HAXO0X/ICHUS ONTUMAJIBHBIX IYTEH AOCTH)KEHHS L€ B MEKIMYHOCTHOM B3aUMOJEHCTBUU U
IPEOIOJICHHS TPYAHOCTEH B MEKIIMYHOCTHBIX OTHOIICHHUSX M B KOMaHIHOU paboTe;
- JlaTh NPEJCTaBICHHE O ICUXOJOTMYECKUX (hakTopax JMIACPCTBA, BIMSIOIMX Ha NPHUHSITHE
3¢ (HEKTUBHBIX PEIICHU.
Ilepeyenb IUIAHUpPYeMBIX pe3yabTaTOB O0y4eHHs MO0 JUCHUIUIMHE (MOAYJI0),
COOTHECEHHBIX € IJIAHUPYEMBIMH Pe3yJIbTATAMH OCBOCHHS 00Pa30BaTEIbHOI IPOrPaMMBbI

Kox, popmynuposka Kox, popmynupoBka nnaukaTopa [Inanupyemblie pe3ynbTaThl

KOMIICTECHIIH 00y4eHHUs M0 TUCLUIINHE
(Momymio),
XapaKTEepU3yIOIINE Tallbl
dbopmupoBaHus
KOMIIETEHIIM, MHIMKaTOPOB
YK-2 Criocoben N-1yk.o— popmynupyer 1einb AHanuzupyer u
YIIPaBJIATh MPOEKTOM Ha IIPOEKTa, OTpeieNsieT CUCTEMATU3UPYET
BCEX 3Tallax ero COBOKYITHOCTH B3aUMOCBSI3aHHBIX MICUXOJOTHYECKYIO
KU3HEHHOTO IHKJIa 3a/1a4, 00eCIeYnBaOIINX €€ nH(pOpMaIIHIO o
JOCTHKEHHUE U ONPEAEIIAET IIOCTABJIEHHOW 3ajade 110
O’KHJaeMbl€ pe3yJIbTaThl pelIeHUsl | mpodiaemam yIpaBJeHHUs,
3ajau UILET MYTH UX PELICHUs
NN-2yk, — paspabaTbiBaeT IUIaH | AHAJIM3UPYET  BO3MOXKHBIE
JEUCTBUM JJIs1  pEIIeHMs 3aJay | BAPUAHTHI peleHus
NpOeKTa, BBIOMpas ONTHUMAJIbHBIN | yIpaBICHYECKHX 3a7ad Ha
Ccrocod WX pemHieHus, HCXOAs U3 | OCHOBE MTOHUMaHHS
JNEMCTBYIOIMX MPAaBOBBIX HOPM U | COI[MAIIBHO-
HUMEIOLIUXCS pecypcoB U | ICUXOJOTHYECKUX
OrpaHUYEHUI (eHoMeHOB yIIpaBlIeHUS

TPYIIION, TEOPUH JHUAEPCTBA
U TICUXOJOTMYECKUX OCHOB
OpPraHU3aAlMOHHON

CTPYKTYPBI




N-3 VK-2 obecrieyuBaeT
BBITTOJTHCHHE MpOEKTa B
COOTBETCTBUU C YCTaHOBJICHHBIMHU
LesAMH, CPOKaMH M 3aTpaTami,
Ucxoas u3 JIEUCTBYIOLIUX
MPAaBOBBIX  HOPM,  HUMEIOIIHUXCS
pPECYpPCOB M OIrpaHUYEHHUI, B TOM
L1 (W (S c HCITOJIb30BaHUEM
1M (POBBIX HHCTPYMEHTOB

VK- 3 Cnocoben
OpPraHHU30BBIBATH U
PYKOBOJIUTH pabOTOM
KOMaH/Ibl, BRIpaOaThIBas
KOMaHIHYIO CTPATETHIO
IUIA TOCTHIKEHUSA
[IOCTaBJIEHHOM 11EI1

na-1 YK-3 y4acTByeT B
MEXINYHOCTHOM H  TPYHIIOBOM
B3aUMO/ICIICTBHH, UCTIONB3Ys
WHKJTFO3UBHBIN MOJIXO/1,
3¢ (PeKTHBHYIO  KOMMYHHUKAIIHUIO,
METOABl KOMaHJI000pa30BaHUS H
KOMAaHTHOTO B3aMMOJICHCTBHS IMPH
COBMECTHOH paboTe B pamkax
MOCTABJICHHOMW 33]1auu.

Peanusyer MIPOCKT/TIIaH
MICUXOJIOTUYECKOTO
COIIPOBOKICHHUS
OpraHU3alOHHO-
YIIPABJICHYECKOU
JEATeILHOCTH B
OpraHu3aIMIX B
COOTBETCTBUH c
MIOCTaBJICHHBIMU IEJISIMU
VYcememHo — ydacTByeT B
MEXIIMYHOCTHOM u
IpYyIIIOBOM

B3aMMO/ICHCTBUY, UCTIOIB3YS
a3 dexTuBHBIC

KOMMYHHUKaIUU B
KOJUIEKTHBE.
[Tpumensier METOIbI
KOMaH/IHOTO
B3aUMOJICUCTBUS B PaMKax

ITOCTaBJICHHON 3aJa4u.

N-2 YK-3 obecnieunBaer padbory
KOMaHIbI IS MOJIyYEeHUS
OIITUMAJIBHBIX pe3yabTaToOB
COBMECTHOM paboOThl, C Yy4EeTOM
WHJUBUIYAIbHBIX ~ BO3MOXXHOCTEH
eé YJICHOB, HCITOJIb30BAHHUS
METOJOJIOTUH JTOCTHXKCHHS YCIIeXa,
METOJIOB, WH(}pOpPMaAITMOHHBIX
TEXHOJIOTHi u TEXHOJIOT Ui
dopcaiira.

bes ommbok onpenenser
1eJIb ¥ 33J]a4ud KOMaH/bI JUIs
NOJYYEeHUS  ONTHMAaJbHBIX
pe3ysIbTaToB COBMECTHOM
paboThl €€ WIEHOB, C YYETOM
ux WH/IMBUyaJIbHBIX
BO3MOXHOCTe. HMcnonbp3yer
HOBeHIIMe TEXHOJIOTUH
(hopMUpOBaHUS KOMaH/IBI.

NJI-3 VK-3 obecreunBaeT
BBITIOJITHCHHE TIOCTABJICHHBIX 3aJ]1a4
Ha OCHOBE MOHHUTOPHHTA
KOMaHTHOH paboThI u
CBOCBPEMEHHOTO pEarupoBaHUS Ha
CYIICCTBCHHBIC OTKIIOHCHUA.

AHanu3upyer  pasziudHbIe
OTKJIOHEHMSI B  KOMaHJE,
COCTaBISi€T  OTYETHl IO
pe3yiapTaTaM  MOHMTOpPHHIA
KOMAaH/THOU paboThl,
OIIpeACIsAeT KOPPEKIMOHHBIE

MEPOIPHUATHUS HAa  OCHOBE
IIOHUMAaHUs colepxKaHus
IICUXOJIOTUYECKOTO
KOMIIOHEHTa
YIPABJIEHYECKOU

JACATCIIBHOCTH.




IIpakTnyeckoe 3ansaTue Ne 1. Ilenm, 3amaum, comep:kaHue, cneurpuKa IMCUXOJOTHH
ylnpaBJeHus

Heab: u3yunth crienu UKy ICUXOJIOTUH YIIPABICHHUS.

dopmupyemMbie KOMIIETEHIMU A UX YACTH:

B mpornecce ycBoeHusi marepualia y CTyI€HTOB (POPMHUPYIOTCS YHHUBEPCAJIbHbIE KOMIETECHIIUU:
YK-2, YK-3.

B pe3ynbrate 0cBOSHUS AUCHUIUIMHBI O0yYaOIIHICS TOJIKEH:

OcBOUTh OCHOBHBIE€ AaCIEKThl MEXJIWYHOCTHBIX M  TIPYIIOBBIX KOMMYHHKAIU: OCHOBHBIE
INPUHUMUIIBI 1 METOJbl YNPABIEHUS YEJIOBEYECKHMH PECypcaMu Il OpPraHHU3aluy TPYNIOBOU
paboThI; TEOPETUYECKHE OCHOBBI U MPAKTHUECKUE ACTIEKTHl OPTaHU3AI[MH KOMaHTHOW PaOOTHI.
[IpoekTupoBaTh MEXKIMYHOCTHBIE M TPYIIIOBbIE KOMMYHMKALMU; OMNPENEISATh CBOK pOJIb B
KOMaH/Ie, CTaBUTh LEJX U (OPMYIMPOBATh 33JauH, CBS3aHHBIC C €€ pealn3alueii; BRICTPauBaTh
B3aMMOJICHCTBHE C Y4YE€TOM COLHUAIbHBIX OCOOEHHOCTEH YJIEHOB KOMAaH[Ibl; MPOEKTUPOBAThH U
OpPraHM30BBIBATh KOMAHJHYIO palboTy; ONpeAeNsiTh MOTPEOHOCTH  YYaCTHHUKOB KOMAaHIbI B
OBJIaJICHUHM HOBBIMU 3HAHUSIMU U YMEHUSIMU.

[IpumeHaTp MeToabl aHajgM3a TPYIIIOBOTO B3aUMOACWUCTBUS M OIECHKH 3()(EeKTHBHOCTH
KOMaHAHON paboThl; OCHOBHBIE MOJETH KOMaHA000pa30BaHUS U TEXHOJOTHAMH 3((HEKTUBHON
KOMMYHHUKAIIMM B KOMaH/[I€; METO/Ibl aHAJIN3a U KOPPEKLIMY KOMaHAHbBIX poJIeit

Ilnanmpyemsblie pe3yabTaTbl O0Y4YEeHHS] MO IMCHMILIMHE (MOAYJI0), XapaKTepu3ylluue
Tanbl GOPMUPOBAHNS KOMIIETEHIHI, UHINKATOPOB:

B pe3ynbrate 0CBOEHUS TEMBI CTYIEHT YCIEIIHO YYaCTBYET B MEKJIMYHOCTHOM U T'PYIIIOBOM
B3aUMOJICHICTBUH, WCHONB3YysS WHKIIO3UBHBIA MMOAX0Z, d()(HEeKTHBHYI0O KOMMYHHKAIHIO.
[Ipumensier MeTOIbl KOMaHI000pa3OBaHUS U KOMAHJHOTO B3aUMOJICHCTBUSL B paMKax
IIOCTaBJICHHOW 3aJa4H.

be3 ommbok ompenensier 1enb U 3aJaud KOMaH[bl ISl TOJTYYSHHs] ONTUMANIBHBIX PE3yJIbTaTOB
COBMECTHOM pabOThl €€ WIEHOB, C YUETOM MX MHAMBHUAYaJbHBIX BO3MOXKHOCTEH. Mcnonb3yer
HOBEHIIIEe TEXHOJIOTUH (POPMUPOBAHUSI KOMAH/IBI.

VYcnemHo aHaIM3upyeT pa3udyHble OTKIOHEHHUS B KOMaHJE, COCTABIIAET MPOTOKOJBI U OTYETHI
MO pe3yJbTaTaM MOHUTOPUHTA KOMaHHOU PabOThI, MPOBOIUT KOPPEKIIMOHHBIE MEPOTIPUSITHS.
AKTYaJIbHOCTBh TeMbl (CEMHUHAPA): ONPEIEIACTCS PEAIU3YEMBIMU KOMIIETCHIUSMU.
Teopernyeckas 4acrThb:

[Icuxonorust ympaBieHUss — 3TO OTpacib ICUXOJOTHH, KOTOpash M3y4yaeT ICHUXOJIOTMUYecKHe
3aKOHOMEPHOCTH YIIPABIEHYECKON JEATEIBHOCTH.

Kak Hayka mncuxosorusi ymnpaBieHUS NPOAYLUUPYET IICUXOJIOIMYECKUE 3HaHUS, KOTOphIE
MPUMEHSIFOTCSI IPU PEIICHUH MPOOJIEMBI YIIPABIICHUS A TebHOCThIO OPraHU3alINY.

Ha pasHbIx 3Tamax pa3BUTHS NCUXOJIOTMM YIPABIEHUS B €€ npeomem 6KIIOUANU Cledyoujue
acnekmsoi:

* COLMAJBHO IICHUXOJOTMYECKHE BOMPOCHl MPOM3BOACTBEHHBIX TIPYHNI U KOJJIEKTUBOB,
IICUXOJIOTHYECKUE OCOOEHHOCTH MAEATENbHOCTH PYKOBOJIUTENS, MCHUXOJOTHUYECKHE MPOOIeMbl
0oTOOpa PYKOBOJSALIMX KaJapOB IICHUXOJIOrO-NEAarorn4eckuXx OCOOEHHOCTH WX MOATOTOBKH U
NEPENIOATOTOBKH;

* (QyHKUMOHAIBHO CTPYKTYPHBI aHadW3 yNpaBICHUECKOH JeATEeIbHOCTH, COLHUAIBHO
MICUXOJIOTUYECKUH  aHallM3  NPOM3BOJCTBEHHBIX U YIPABICHUYECKUX  KOJUIEKTUBOB,
MICUXOJIOTMYECKHE MTPOOIIEMbI B3aUMOOTHOILIEHUH B KOJIJIEKTUBE;

* COBOKYNMHOCTb TNCHUXMYECKUX SBJIECHUW M OTHOIIEHWH B OpraHuzanuu (MCHUXOJIOTMYECKUE
¢daktopbl A(P(GEKTUBHON JEATENBHOCTH PYKOBOAUTENEH, IICUXOJOTHYECKHE OCOOEHHOCTH
MPUHITHE UHIUBUAYAIBHBIX U TPYIIIOBBIX PEUICHHH, ICUXOJOTHYECKHIE MPOOIEMBbI JTHISPCTBA U
TOMY TOJIOOHOE).

OOBEeKTOM TICUXOJIOTHH YIIPABJICHHUS SIBISIETCS N3YUYCHUE TPUOPHUTETA JIMYHOCTH.

B 1nenom, ucxons M3 eauHCTBa mpeaMera M OOBEKTa IICHXOJIOTUM YIpaBlieHUs, K €€
MHTErPAJIbHBIM 33/1a4aM MOKHO OTHECTH CIIEIYIOIIHE:

1. AHanu3 ¥ U3ydyeHue MEeTOJI0JIOTMYECKUX U TEOPETUYECKHX OCHOB ICUXOJIOTMH YIPABIICHUS,



pa3paboTKa METOJIOB W METOJMK TEOPETUKO-TIPUKIIAIHBIX HCCIEAOBaHUN, TPUMEHEHHS (C
npenbIayIei afanranueil) Uit moTpeOHOCTEH MCUXOJIOTHH YIPABICHUS! METOJOB U METOMWK,
KOTOpBIE pa3paboTaHbl B APYTHX HAyKaXx.

2. BbisgBiaeHUE M HUCCIEIOBAHUE CTPYKTYPHBIX SJEMEHTOB MpPEIMETa STON HayKH: JIMYHOCTH
PYKOBOJMTEIISA, €ro yIPaBJICHYECKOM JEeITEeIbHOCTH, JIMYHOCTHU MOTUYMHEHHOTO,
MICUXOJIOTHYECKUX OCOOCHHOCTEH UX B3aUMOJICHCTBUS B TIPOIECCE YIIPABICHUSI.

3. HM3ydeHWe MEXIUCUMUIUIMHAPHBIX CBSI3€d TICUXOJIOTHMHM  YIPAaBICHUSA, HCCICIOBAHUS
AKMEOJIOTUYECKHUX, COLMOKYIbTYPHBIX, ITHOICUXOJIOTMYECKUX U COLMAILHO-TICUXOJIOTHUYECKUX
0COOEHHOCTEH yIpaBIeHYECKON JACATEIHHOCTH.

4. BbISBICHHE TCHXOJIOTUYECKUX TOKa3aTeneld 3(PPEeKTUBHOCTH YIPABICHYECKOTO PA3BUTHUS
PYKOBOJIMTEIIS U €r0 YIPABJICHUYECKOU JIEATEILHOCTH (YCIOBHS M (PaKTOPHI, ABUKYIIAE CUIIBI U
JIETEPMUHAHTHI ONTUMAIBHOTO Pa3BUTHUSI PYKOBOJUTEIIS U PE3YJIbTATUBHOCTH YIPABICHUYECKON
JIESATETLHOCTH).

5. Pa3zpaboTka mNpakTHYECKUX PEKOMEHAAIMUN sl PYKOBOAMUTENEH C IENbI0 yIy4IIeHUs
YIPABJICHUYECKOU JEATEIHHOCTH, JCIOBOTO OOIICHUS, 3)(PEKTUBHOTO PEIICHUs YIPaBICHYECKUX
3aJjaHui | JIp.

MeTtoapl ympaBieHUs — 3TO CIIOCOOBI, CPEJICTBA BO3JCHCTBHUS Ha YHpaBlsieMble OOBEKTHI IS
JOCTIDKCHHS IIOCTABIICHHOM LICIIH.

B cooTBeTcTBUM ¢ OTHOIICHUSMHU YIIPABJICHHS BBLICTSIOTCS ClieAyrolue Haubosiee oOIue
METO/Ibl YIIPABIICHUS

DKOHOMHUYECKHE.

ConpanbHO- IICUXO0JIOTHYECKUE.

AJIMUHHCTpPATHBHBIEC.

Wneonornueckue.

. IIpaBoBEIe.

Bomnpocs! u 3axaHus:

OCHOBHBIE TTOHSTHS TICUXOJIOTUN YIIPABIICHUS.

HcTounuku ncuxonoruu ynpasieHus. CBs3b ¢ JPyTUMU HayKaMH.

[IpeameT ncuxoa0run yrpaBJIeHUs.

CyObeKT 1 00BEeKT yrpaBJIeHHUS.

DBOJIIOLMS YIIPABIEHYECKON MBICIIH.

MeTtoaomoruueckue moIXo0/Ibl K yIpaBIeHUIO.

agrLdPE

BTN

Cnucok JIuTeparypbl, peKOMeHyeMblii K HCI0JIb30BAHMIO 110 IaHHOI TeMe:

OcHoBHasi iuTEpaTypa.

benamesa W.B. Ilcuxonorus ymnpapnenus : yueoHoe mocodue (kypc nekiuit) / Y. B. benamesa,
. H. Ilonpmakosa, C. B. Humutenko ; ®T'AOY BO Ces.-Kas. dexnep. yH-T. - CTaBponons :
CKDVY, 2019. - 169 c. : un. - bubmuorp.: ¢. 165-16.

Hemunosa E.B. Ilcuxomnorus ynpasneHus : yueOHoe nmocodue sl CTyAeHToB OakanaBpuata / E.
B. demunoga. - [Icuxomorus ynpasnenns,2026-04-27. - Dnekrpon. naH. (1 ¢aiin). - KpacHospck
: Cubupckuil rocyIapcTBEHHbI YHUBEPCUTET HAYKW M TEXHOJOTMH MMEHHU akajnemuka M. O.
Pemernesa, 2020. - 244 c. - snextpoHHslid. - KHnura Haxoaurcs B npemuyM-sepcun ObC IPR
BOOKS. - ISBN 978-5-86433-804-9

INopsitinoBa H.M. Tlcuxonorust ynpasieHus: DIeKTpOHHBIN pecypc : Yuebnoe nmocodue mis CITO
/ H. M. TopsitnoBa, B. H. T'opsitnoB. - Ilcuxonorus ynpasienus,2029-07-03. - CaparoB :
[TpodobpazoBanue, 2019. - 274 c. - Knura naxoautcs B npemuyM-Bepcun ObC IPR BOOKS. -
ISBN 978-5-4488-0347-5

Tpycs A.A. Ilcuxonorus ynpaBieHus DNeKTPOHHBIN pecypc : YdyeOHoe nmocobue / A. A. Tpycs.
- Ilcuxonorust ynpasnenns,2021-10-06. - Munck : Beritmas mkona, 2019. - 319 c. - Knura
Haxoautcs B mpemuyM-Bepcun DbC IPR BOOKS. - ISBN 978-985-06-2422-2
JlonotHUTEIBLHAS JIUTEPATYpPA:



benmac T.B. Ilcuxomorus muaepctBa OnekTpoHHBIN pecypc / benmac T. B. : y4eOHUK ©
MPAKTUKYM I aKaJeMUYecKoro OakaiaBpuata. - 2-¢ u3J., ucmpan. u goi. - OperOypr : OI'Y,
2017. - 450 c. - PexomenaoBaHo Y4eOHO-METOIUYECKHM OTJ/EIOM BBICHIETO OOpa3oBaHUs B
KadyecTBe yueOHMKA U MPAKTUKYMa JJIsl CTYACHTOB BBICIINX YYEOHBIX 3aBEJICHUN, 00yJaroIuXCs
10 TYMaHUTApPHBIM U SKOHOMUYECKHM HampasieHus M. - ISBN 978-5-534-04903

Bripynaesa T.B. Ilcuxosorust ynpasieHus U JUAEPCTBAa B OpraHU3aiy DIIEKTPOHHBIN pecypc /
BripymaeBa T. B., Mocekuna U. FO. : yaeOHoe mocodue. - Kpacnospck : COY, 2019. - 128 c. -
ISBN 978-5-7638-4116-9

Bripymaera T.B. Ilcuxomnorus ynpasieHus ¥ JUACPCTBA B OPTaHU3aIUKA DJICKTPOHHBIA pecypc /
Breipynaesa T. B., Mocekuna U. 1O. : yuebHOe mocobue. - KpacHosipck : COVY, 2019. - 128 c. -
ISBN 978-5-7638-4116-9

HanmnoBa M.A. Couuonoruss u IMCHXOJIOTHS YIpPaBIeHUS DIEKTPOHHBIA pecypc : YueOHoe
nocobue / U. A. Jlanunosa, P. H. Hypuega. - Conrosiorust u ricuxosiorus ynpasienns,2020-02-
05. - Caparos : Hayunas kuura, 2019. - 98 c. - Kaura naxomurcsa B npemuyM-Bepcuu ObC PR
BOOKS. - ISBN 978-5-9758-1781-5

3axapoBa JI.H. Ilcuxomnorusi ympaBiieHus DJIEKTPOHHBIM pecypc : ydeOHoe mocobume / JI.H.
3axaposa. - [Icuxomnorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. - Kuura
Haxoautcs B 6azoBoit Bepcuu DBC IPRbooks. - ISBN 978-5-98704-499-5

Mansruna H.A. Tlcuxonorus ymnpaieHus DIEKTPOHHBIN pecypc : YueOHoe mocobue / H. A.
Mansiruna. - Ilcuxomorust ympasnenus,2019-02-17. - MockBa : EBpasuiickuii OTKpPBITHIH
uHCTUTYT, 2011. - 216 c. - Knura naxoaurcs B npemuym-sepcun Ob5C IPR BOOKS. - ISBN
978-5-374-00560-8

Hlysanos B.M. ConuanpHas ICUXOJIOTHs YIpaBiIeHUss DIEKTPOHHBIA pecypc : yueOHuk / B.1.
lyBanoB. - ConmanpHasi icuxosorusi ynpasienus,2020-10-10. - Mocksa : KOHUTU-JIAHA,
2017. - 467 c. - Kaura naxonurcs B 6azoBoii Bepcun DbC IPRbooks. - ISBN 978-5-238-01629-
08.

HNuTepHeT-pecypcesl:

https://psyera.ru/about I'ymanutapao-npaBoBoii moprain «PSYERA»

https://psyfactor.org/ HpopMaLnoHHbINH pecypCHBIN LEHTpP MO HAYYHOH U MPaKTUYECKOMH
ncuxosioruu «[ ICU-OAKTOP»

www.biblioclub.ru - Dnekrponnast GubaHOTEUHAs cucTeMa «Y HUBEpCUTETCKast OMOInoTeKa
OHJIAMH»

www.eLibrary.ru - Hayunas anektpoHHast Oubnnorexa

www.iprbookshop.ru - DnekrponHo-6ubHroreunas cucrema [IPRbooks

IIpakTuyeckoe 3ansaTHe Ne 2. MeHeI:KMEHT: TeopeTHYeCKHE MOAXOAbI, (PYHKUUH U
MOTHBAIUs YIIPABJICHUS

Ileanb: TMOMOYH CTYyJE€HTaM O3HAaKOMHUTCA C OCHOBHBIMU IIIKOJIAMU YIIPaBJICHUS, VSICHUTH
GYHKIIMHM yIIpaBIeHUS, 3aKPEMUTh MOHSATHE MOTHBAIMH, €€ POJH B YIPABJICHUU, PACCMOTPETH
COIMATbHO-TICUXOJIOTHYECKUE BIUSHUS: KOHPOPMHU3M, BHYIIIAEMOCTh IMOJYMHEHHE.
dopmMupyeMble KOMIIETEHIMH HJIH UX YACTH:

B mporecce ycBoeHus Matepuana y CTYIAEHTOB (POPMHUPYIOTCS YHUBEPCAJIbHBIE KOMIETEHITUH:
YK-2, VK-3.

B pe3ynpTaTe ocBOCHHS AUCIUIUIMHBI 00YJarOIITUICS JOJIKEH:

OcCBOUTHh OCHOBHBIE€ AaCIEKThl MEXJIWYHOCTHBIX M  TPYNIOBBIX KOMMYHHMKAlUi: OCHOBHBIE
MPUHITMIIEI 1 METOJbI YNPABIECHUS YETOBEYSCKUMH PEeCypcaMu [JIsi OpPTaHM3alliy TPYIIOBON
paboThI; TEOPETUUECKHE OCHOBHI M MPAKTUYECKUE ACTIEKTHI OPTaHU3AIMH KOMaHIHON PaOOTEHI.
[IpoexTpoBaTh MEXKIWYHOCTHBIC M TPYIIOBbIE KOMMYHHKAIIMW; OMPEICISThH CBOIO POJIb B
KOMaH/ie, CTaBHUTh I1eNId U (HOPMYIHUPOBATh 3a]a4i, CBSI3aHHBIEC C €€ peallu3allieii; BEICTpauBaTh
B3aUMOJICCTBHE C YYE€TOM COITMATBHBIX OCOOCHHOCTEH WICHOB KOMAaHJbI; MPOEKTUPOBAThH U
OpPTaHHW30BBIBATH KOMAHAHYIO DPa0OOTy; OMpeAeNsaTh MOTPEOHOCTH  YYaCTHUKOB KOMaHIbl B
OBJIQJICHNH HOBBIMU 3HAHUSIMU U YMEHUSIMU.



[IpumeHsATs MeTOIBI aHanM3a TPYIIOBOTO B3aMMOJCHCTBUS M OLEHKH 3(P(PEKTHBHOCTH
KOMaHJIHOU pabOoThl; OCHOBHBIE MOJEIH KOMaHA000Pa30BaHU M TEXHOJIOTUAMHU 3P (PEKTUBHOM
KOMMYHUKAIIMX B KOMaH/I€; METO/IbI aHATIM3a U KOPPEKIIMH KOMaHTHBIX POJICH

IInanupyeMsble pe3yabTaTbl O0y4YeHHs] MO JUCHMILIMHEe (MOAYJIIO), XapaKTepu3ylollue
Tanbl GOPMUPOBAHNMS KOMIIETEHUMH, HHINKATOPOB:

B pesynbrate OCBOGHHS TEMBI CTYIEHT YCIEIIHO yYacTBYET B MEXKIUYHOCTHOM M TPYIIIOBOM
B3aUMOJICHCTBUY, WCIONB3YSl WHKIIO3UBHBIH MOAXOH, S((GEKTHBHYI0 KOMMYHHKAIHIO.
[Ipumensier MeToabl KOMaHIOOOpa30BaHMS W KOMAHJHOTO B3aWMOJCHCTBHA B paMKax
IIOCTABJICHHOH 3a/1a4H.

be3 ommbok ompeaenser umenb U 3aJa4d KOMaH[bl JJISl TIOJTYYEHUS! ONTUMAIbHBIX Pe3yJIbTaToOB
COBMECTHOH palbOTHI €e WICHOB, C YU4E€TOM WX WHIMBUAYaIbHBIX BO3MOXKHOCTEH. Mcmomb3yer
HOBEHUIIINE TEXHOJIOTHH (POPMUPOBAHHUS KOMAH/IBI.

VYcenemHo aHanu3upyeT pasindHble OTKIOHEHUS B KOMAHJIE, COCTABISET MPOTOKOJBI M OTYETHI
10 pe3yJIbTaTaM MOHUTOPUHIAa KOMaHIHOH paboThI, TPOBOAUT KOPPEKLIMOHHBIE MEPOIPUSATHS.
AKTYaJIbHOCTH TeMBbI (CEMHHAPA): ONPENENIETCs peaIn3yeMbIMH KOMIETEHLUSAMH.
Teopernyeckas 4acThb:

I'maBuHas 3acimyra Teiyopa COCTOMT B TOM, YTO OH pa3pabOTal METOJOJIOTHYECKHE OCHOBEI
HOPMHPOBAHUS TPYZAa, CTAHJAPTHU3UPOBAI pabovne OINeparuy, BHEAPHI B MPAKTHKY HAYYHBIC
HOAXO/Ibl B PACCTAHOBKE U CTUMYJIUPOBAHUH TPYla paboYHX.

OCHOBHBIE TIOJIOKEHHUST KHUTHU:

1) CO3/IaHME HOBOT'O BMECTO CTapbIX CJIOXHUBIIMXCS MeETOAOB. lMccriemoBaHue Kaskaoro
OTJIEIIbHOIO AJIEMEHTA.
2) O160p pabounx Ha OCHOBE HAYYHBIX KPUTEPHEB UX TPEHUPOBKH U oOyueHue. UenoBek —

IIPUIATOK TPOU3BOACTBA U BAXKHO CHHXPOHU3UPOBATH TPYZ uenoBeka M MamuHbl. Co3naTh
MEXAHU3M «UEJIOBEK—MAaIINHAY.

3) CoTpyIHHUYECTBO MEXAY aJIMUHHUCTpaluell 1 pabouyMMH B Jejie HayYHOro 00OCHOBAHHUS
CUCTEMHOM OpraHu3aluy TpyZa.

4) PaBHOMEpHOE pacmpenencHue Tpyda U OTBETCTBEHHOCTH MEXIY aJMUHUCTpaLued U
pabounmu.

5) Hcnonp30BaHNE TPOTrPECCHMBHOM CHCTEMBI OIUIATBl Tpyaa. s CcTUMyJIMpOBaHHS
OoJIbIel TPOU3BOAUTEIILHOCTH.

Dynxkyuu ynpasnenus TPEACTABIAIOT co00i crneuupuyeckuil Buj paboT, 0OecrednBarOLINii
panuoHanbHy0 (GopMy pasaeneHus TpyAa pabOTHUKOB yrpaBieHus. KiroueBble cioBa
yIIpaBJICHUS: 11T, QYHKIMS, CTPYKTYpa yIpaBIeHUs, METObl YIIPaBICHHUS.

Kaxxnas xoHkpeTHass (QyHKUUS yNpaBi€HMs BbIpakaeT KaKylO-TMOO CTOPOHY NMPOM3BOJACTBA U
COOTBETCTBEHHO TpeOyeT OMNpeNeNEéHHBIX CIEeLHUaTUCTOB, I03TOMY MW3Yy4YeHUE @dyHKYull
Vnpaenenus — 3TO HMCXOJHAs HayyHash OCHOBa Uil (OPMUpPOBaHUS amnmapara YIpaBJICHUS.
Annapam ynpaenenus TIpeICTaBIIsI€T COOON CUCTEMY B3aUMOCBS3aHHBIX U B3aMMO/IEHCTBYIOLINX
3B€HbEB U OTAEIBHBIX PAOOTHUKOB, HAJEIEHHBIX COOTBETCTBYIOIIMMHU IIOJHOMOYHUSMHU U
pacroyiaralolliiM1 MaTepUaJIbHO TEXHUYECKOI 0a30i.

Teopust ympaBiaeHHs pa3iIUyaeT OCHOBHBIE WM oOwue U KouKpemHole, clenuduueckue
¢ynkuuu ympasneHus. OcHOBY (OpMBI cOJEp)KaHHs Tpoliecca YIpPaBICHHUS COCTaBISIOT
cienyomue (QyHKuMd:  QYHKIMS IUIAHUPOBaHUSA, (QYHKIUS  OpraHu3anu, QYHKIHUS
peryiaupoBaHus, GYHKLIUS MOTHUBAIMU, QYHKIUS aHaIU3a U y4€Ta, QYHKLIUS KOHTPOJIS.
Bonpocsl u 3agaHus:

1. Kakue ncropudeckue nepruobl BBIACIAIOT, pacCMaTpUBas pa3BUTHE TEOPUU U NMPAKTUKH
yIpaBIeHUSI.

B uem cyTh MIKOJIBI HAYYHOTO YIIPABJICHUS.

BeIsiBUTE OTIMYMS aIMUHUCTPATUBHON IIKOJIBI YIIPABICHUS OT HAYYHOM.

Packpolite CyTh IIKOJIBI 4YEIIOBEYECKUX OTHOILLECHUMN.

B uém cocTouT CyIHOCTH MPOLIECCHOTO MOAX0/1a B YIIPaBICHUH.

OO6cyanTe METOI0JIOTHI0 CUCTEMHOTO U CUTYallMOHHOTO MO/IX0/1a.

ok wN



CHnucoK IuTepaTypsbl, peKOMeH1yeMblil K MCI0JIb30BAHHUIO 110 JAHHOI Teme:

OcHoBHas1 JiUuTEpaTypa:

benamesa W.B. Ilcuxonorus ymnpasineHus : yaeoHoe mocodue (kypc jexuuii) / 1. B. benamesa,
N. H. ITonpmakosa, C. B. Humurenko ; ®I'AOY BO Ces.-KaB. denep. ya-1. - CTaBpormnois :
CKDVY, 2019. - 169 c. : un. - bubmuorp.: ¢. 165-16.

Hemunoa E.B. Ilcuxonorus ynpasnenus : yaeOHOe mocoOue /il CTyIeHTOB OakanaBpuaTa / E.
B. demunoga. - [Icuxomnorus ynpasnenns,2026-04-27. - Dnektpon. naH. (1 ¢aiin). - KpacHospck
: CuOHMpCKUil TOCYIapCTBEHHBIN YHUBEPCUTET HAyKH M TEXHOJIOTHH MMEHH akagemuka M. @.
PemerneBa, 2020. - 244 c. - snexkTpoHHbId. - KHura Haxoaurca B npemuyMm-Bepcun ObC IPR
BOOKS. - ISBN 978-5-86433-804-9

TopsitnoBa H.M. [lcuxonorus ymnpasneHust DIeKTpOHHBIN pecypc : YyeOHoe nmocodue st CI1O
/ H. M. TopsiiroBa, B. H. T'opsitnoB. - Ilcuxomorus ympasienus,2029-07-03. - CapatoB :
[Tpodobpazosanue, 2019. - 274 c. - Kuura naxonutcs B npemuym-sepcun O5C IPR BOOKS. -
ISBN 978-5-4488-0347-5

Tpyck A.A. Ilcuxomnorus ynpasieHus DIEKTPOHHBIN pecypc : Yuebnoe nocodue / A. A. Tpycs.
- [lcuxonorus ynpasnenus,2021-10-06. - Munck : Beimmiimras mkoina, 2019. - 319 c¢. - Kaura
Haxoautcs B npemuyM-Bepcun DbC IPR BOOKS. - ISBN 978-985-06-2422-2
JlonoJiHUTeIbHASA JINTEpaTypa:

benmac T.B. Ilcuxomorusi nmnmepctBa OnekTpoHHbI pecypc / benmac T. B. : y4eOHUK n
IPaKTUKYM JJIs aKaJleMU4ecKoro OakanaBpuara. - 2-¢ u3l., ucmpas. 1 goim. - OpenOypr : OI'Y,
2017. - 450 c. - PexomeHn0BaHO Y4eOHO-METOIMYECKUM OTAEIOM BBICIIETO OOpa3OBaHHS B
KayecTBe yuyeOHUKa U MPAKTUKYMa JIJIsl CTY/IEHTOB BBICIIUX Y4E€OHBIX 3aBEe/I€HUH, 00ydaronmxcs
110 TYMaHUTapHBIM U SKOHOMHUYEeCKHM HanpasieHusM. - ISBN 978-5-534-04903

Beipynaesa T.B. Ilcuxosnorust ynpasiaeHus U JUAEPCTBAa B OpraHu3aly DJIEKTPOHHBIN pecypc /
Breipynaesa T. B., Mocekuna U. 1O. : yuebHOE mocobue. - KpacHosipck : COVY, 2019. - 128 ¢. -
ISBN 978-5-7638-4116-9

Bripynaesa T.B. Ilcuxomnorust ynpaBieHHus U JUAESPCTBA B OPraHU3allui DJIEKTPOHHBINA pecypc /
Beipymnaesa T. B., Mocekuna U. 0. : yueGHOe nocobue. - Kpacnosipck : CDY, 2019. - 128 c. -
ISBN 978-5-7638-4116-9

HanunoBa M.A. Couuonorusi M ICUXOJIOTHS yINpaBlieHUs] DJIEKTPOHHBIN pecypc : YueOGHOe
nocobue / U. A. Jlanmioa, P. H. Hypuesa. - Counonorust u ncuxomnorus ynpasienns,2020-02-
05. - Caparos : Hayunas kuura, 2019. - 98 c. - Knura naxonutcsa B npemuyM-Bepcuu ObC PR
BOOKS. - ISBN 978-5-9758-1781-5

3axapoBa JI.H. Ilcuxonorust ympaBieHust DJIEeKTpOHHBIH pecypc : ydeOHoe mocobue / JI.H.
3axaposa. - [Icuxomorust ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. - Kaura
HaxoauTtcs B 6a3oBoii Bepcuu IbC [PRbooks. - ISBN 978-5-98704-499-5

Mansruna H.A. [lcuxonorust ymnpasineHuss DIEeKTpOHHBIN pecype : YueOHoe mocodue / H. A.
Mansruna. - Ilcuxomorus ympasnenus,2019-02-17. - MockBa : EBpasuiickuil OTKpBITBIN
uHCTUTYT, 2011. - 216 c. - Kaura Haxoautcs B nmpemuym-Bepcun O5C IPR BOOKS. - ISBN
978-5-374-00560-8

[lIysanoB B.W. CoumanbHas TICUXOJIOTHS YIIpaBICHUsT DJIEKTPOHHBIN pecypc : yueonuk / B.H.
lyBanoB. - ConuanbHas ncuxonorusi ynpasienus,2020-10-10. - Mocksa : FOHUTU-/IAHA,
2017. - 467 c. - Kuura naxoaurcs B 6a3oBoii Bepcun DBC IPRbooks. - ISBN 978-5-238-01629-
08.

HNuTepHeT-pecypcebl:

https://psyera.ru/about I'ymanutapHo-npaBoBoit moprai «PSYERA»

https://psyfactor.org/ udopmannoHHbIi pecypCHBIH EHTP M0 HAYYHON U MPAKTHYECKOH
ncuxonoruu « I ICU-OAKTOP»

www.biblioclub.ru - Dnexkrponnas OubIMOTEYHAsI CHUCTEMa «Y HUBEPCHTETCKas ONOIHOTeKa
OHJIANH»

www.eLibrary.ru - Hayunas snekTpoHHast 6u0imorexa



www.iprbookshop.ru - DnekTporno-6ubdaunoreunas cucrema IPRbooks

IIpakTuyeckoe 3ansaTue Ne 3. VYmnpapjieHueckasi MbICIb B Pa3BUTHH POCCHHCKOro
o0mecrBa

Hesab: U3y4nTh 0COOEHHOCTH YIPABIEHYECKON MBICIN B Pa3BUTUU POCCUIICKOI0 00IIeCTBa
®opMupyemMble KOMIIETCHIIUH U UX YACTH:

B npornecce ycBoenusi marepuaiia y CTyA€HTOB (POPMHUPYIOTCS YHUBEPCAJIbHBIE KOMIIETCHIIUU:
YK-2, YK-3.

B pe3ynbrate 0cBOEHUS NUCHUIUIMHBI O0yYaIOIIHICS TOJIKEH:

OCBOUTH OCHOBHBIE aCHEKTbl MEXKJIMYHOCTHBIX M  TPYIIOBBIX KOMMYHUKALUH: OCHOBHbIE
MPUHUUIIBI 1 METOJbl YIPABIEHUS YEJIOBEYECKUMH pecypcamMu Uil OpraHu3alUdU TPyNIOBOU
paboThI; TEOPETUYECKHE OCHOBBI M MPAKTHUECKUE aCHIEKTHl OPTaHU3AI[MH KOMaHTHOW PaOOTHI.
[IpoexTpoBaTh MEXIMYHOCTHBIE M TIPYINIIOBbIE KOMMYHHKAILMU; OMNPEIEISATh CBOK pOJIb B
KOMaH/JI€, CTaBUTh LIENH U (OPMYIUPOBATH 3a]1a4i, CBA3aHHBIEC C €€ pealn3alneii; BICTPauBaTh
B3aMMOJICHCTBHE C Y4E€TOM COLHUAIbHBIX OCOOEHHOCTEH YJIEHOB KOMAaH[Ibl; MPOEKTUPOBATh U
OpPraHM30BBIBATH KOMAHJHYIO palboTy; ONpeAensiTh MOTPEOHOCTH  YYACTHHKOB KOMAaHIbI B
OBJIaJICHUH HOBBIMU 3HAHUSIMU U YMEHUSIMU.

[TpuMeHsATh METO/bI aHaJM3a TPYIIIOBOTO B3aUMOCHWCTBUS M OLEHKH A(PPEKTHBHOCTH
KOMaHAHON paboThl; OCHOBHBIE MOJETH KOMaHA000pa30BaHUS U TEXHOJOTHAMH 3 (HEKTUBHON
KOMMYHHUKAIIMU B KOMAH/I€; METObl aHAJIN3a U KOPPEKIIMU KOMaHIHBIX poJieit

Ilnanmpyembie pe3yabTaTbl O0Y4YEeHHS] MO IMCHMILIMHE (MOAYJI0), XapaKTepu3ymlolue
3Tanbl (POPMHUPOBAHUS KOMIIETEeHIIHIl, THIUKATOPOB:

B pe3ynbrate 0CBOEHUS TEMBI CTYIEHT YCIEIIHO YYaCTBYET B MEKJIMYHOCTHOM U T'PYIIIOBOM
B3aUMOJICHICTBUH, UCIONB3Yys WHKIIO3UBHBIA  MOIXOZA, d((HEeKTUBHYI0O KOMMYHHKALHIO.
[Ipumensier MeTOIbl KOMaHAO000pa30BaHUST W KOMAHIHOTO B3aUMOJICHCTBUSI B paMKax
IIOCTaBJICHHOW 3aJa4H.

be3 ommbok ompenensier 1enb U 3aJaud KOMaH[bl ISl TOJTYYEHHs] ONTUMANBbHBIX PE3ylIbTaTOB
COBMECTHOM pabOThl €€ WIEHOB, C YUETOM MX HHAMBHIYaJbHBIX BO3MOKHOCTEH. Mcnomb3yer
HOBEHIIIME TEXHOJIOTHH (POPMUPOBAHUS KOMaH/IbI.

VYcnemHo aHaIM3UpyeT pa3IudHble OTKIOHEHHUS B KOMaHE, COCTABIISIET NMPOTOKOJIBI U OTYETHI
0 pe3ysbTaTaM MOHUTOPUHIAa KOMaHAHOM paboThl, IPOBOIUT KOPPEKIIMOHHBIE MEPOTIPHUSATHS.
AKTYaJIbHOCTb TeMbI (CEMHHAPA): ONPEIEIACTCS PEATU3YEMBIMU KOMIIETCHIIASMU.
Teopernyeckas 4acThb:

AKTHBH3aIUs pa3BUTHUA B3IVIA0B Ha ynpasieHue B Poccun otmedaercs ¢ XVI B., koraa meén
OypHBI mpolecc IUKBUAAIMK (heoranbHOM pa3apoOIeHHOCTH W OOBEIUHEHHS PBIHKOB B
€MHBII HAlMOHAIBHBIA PBIHOK. [Ipn4éM BMecTe C yCWIIEHHEM LIEHTPAJIBHON BIIACTH Pa3BUTHE
YIPaBIEHUS TPOUCXOIUIIO, NPEXKIE BCEIO «CBEPXY BHU3». DTUM Poccus oTiiMyaercs OT CTpaH
EBponel u CIIA, rae ono nuio «cHu3y-Bepx» (/1. B. Banosoro). Pa3ssututo Poccun co Bpemenu
dopmupoBaHuss MOCKOBCKOTO TOCyJapcTBa ObUIM CBOMCTBEHHBI CJIEIYIOIIUE XapaKTepHbIE
O0COOEHHOCTH:

1. «PBaHbIll pUTM» pa3BUTHUS (YepelOBaHUE MEPUOJOB MHTEHCHUBHOTO Pa3BUTHUSI CO BPEMEHAMHU
«3aCTOs).

2. HeycTOHYMBOCTb MOJIOXKEHUS B MHUpe (IIEPHUO/IbI MOTYIIIECTBA U YIA/IKA).

3. HecbanancupoBanHocTh 1O  cepaM  KU3HEAEATSNBHOCTH  (OJecTsmue, HO  9acTo
KPaTKOBPEMEHHBIE YCIIEXHM B BOEHHOM [I€JI€, UCKYCCTBE, HAYKE IPU CPaBHUTEIBHO HHU3KOM
YPOBHE XO3SICTBA CTPAaHbI, HEBBICOKOM OBITOBOM KOM(OPTE M KauyecTBE JKU3HHU OOJBIINHCTBA
HaceJIeHHS ).

4. HermpoyHOCTh JOCTUTAEMBIX YCIIEXOB MPAKTUYECKU BO BCEX 00IaCTSX.

Pedopmbr Ilerpa 1 3arparmBanmu MHOrMe HampaBlieHHs OOILIECTBEHHOW JKHM3HH, Kak Ha
roCy/1apCTBEHHOM YpOBHE, TaK U Ha YPOBHE XO3SHCTBEHHBIX OpraHu3aluil U ObUIM CBSA3aHBI CO
CTaHOBJIEHUEM KPYIHON MPOMBILIUIEHHOCTH, Pa3BUTHEM MEJIKOIO PEMECIEHHOTO MPOU3BOJICTBA,
CEJIbCKOTO X0351CTBa, PUHAHCOBOM CHCTEMBI, BHEIIHEW U BHYTPEHHEH TOPTOBIIH.



Wnen coBepieHCTBOBaHUS TOCYAAPCTBEHHOTO YIPaBIEHUS BBICKA3bIBAJIM B CBOUX TpyJax B
XVII B. MW.T.Iocomkos, A.Il Bonemckuii, B. H. Tarumes, M. B. JlomoHOCOB,
. A. Tomuumn, A. H. Pagumes u ap. Ux uaen orpaxkanmu crnenuduky pasButus Poccun u
MNOMYEPKUBAIN PEIIAIOIIYI0O POJIb T'OCYJapCTBa B PYKOBOJACTBE XO3AHCTBEHHBIMM IPOLIECCAMU
(I'. C. Hukudoposa). 3amerHslii Bkiian B uctopun Poccun XVIII B. 1 B pa3BuTHu €€ SKOHOMUKH
ocraBmia Exarepuna II. B nensx coBepiieHcTBOBaHMs yrpaieHus Poccust Oblia pasznencHa Ha
50 ryOepHHil BO ITaBe ¢ ryOepHaTOpaMM, CO3/IaHO «YUPEXKICHHE IS YIpaBleHUS T'yOepHUi
Poccuiickoit ummnepun», a kaxaas ryoepuus genwiack Ha 10—12 yesznos. [Ipu Anexcanape I ms
VIOPSAOYEHHs] 3BEHBEB YIPABICHUYECKOrO amnmapara ObUTM  YYPEXKICHbBl MHUHHCTEPCTBA.
Anexcanap II B 1861 r. Hauan ocyliecTBIATh KPECThSIHCKYIO, a B 1864 r. — 3eMckyto u B 1870 1.
— TOPOACKYI0 pedopMbl. YIpaBlieHHE SKOHOMHKOHW MpPOSBISAJIOCH B OpraHU3allMM apTeseil,
ccyno-coeperaTenbHbIX TOBAPUILECTB, KPEAUTOBAHUU KPECTHSIHCKUX XO3SIMCTB, COCTaBIISBIINX
OCHOBY 9KOHOMHYECKOH KH3HU.

XX BEK — CTaHOBJICHHE YIIPaBIECHYECKON MbIciU B Poccun.

B 1909 r. II. A. Cmoavinunvim ObUT BBIIBUHYT CMENBIA MPOEKT pedopM B 00JIACTH 3E€MCKOTO
CaMOYIpAaBJICHUS, MPEANOJaraBliuii BO3MOYKHOCTb HCIOJIb30BaTh  pPAa3JIMYHbIE CHCTEMBbI
BBIOOPOB, JIMKBUIUPOBATH COCJIOBHYIO HMEPApXHI0 B TOCYJapCTBEHHOM YIPABICHUH B ye3/ax,
CO3/aTh PYyCCKHE 3€MCTBA B 3alaHOM Kpae U JAp., OAHAKO OHU HE OBbLJIM OCYLIECTBIICHBI.

B pasBurtve Hayku M TPaAKTUKUA YIPaBICHHUS B COBETCKUW MEPHUOJ BIIOXKHUIU CBOW BKIIAJ
A.K.Tacte, A.WN. bepr, B.M.I'nymkos, JI. A.Kanroposuuy, C.P.Crpymunus,
B. C. HemuunoB u apyrue. B 1enom Merojabl ymnpaBieHHs Ha MPEANPUSTUU (MUKPOYPOBEHbD)
MpeayCMaTPUBAIIN HWCIIOJIb30BAHUE OCHOBHBIX IMPHUHIMIIOB MEHEIKMEHTa, pa3pabOTaHHBIX 3a
pyOexoM, HO B YCIOBHSX TMpeoOialaHusi TOCyAapcTBEHHOW coOcTBeHHOCTH B Poccuu
O00BEKTHBHO TpeOOBaiach €AMHAs CHUCTEMa YIPaBICHUS OT pabodero Mecrta 10 HapOJHOTO
XO3SHCTBAa CTpaHbl. B nepuod «soennoco rommynusmay (1919-1921) nms  orpaxkeHus
MEXIYHAPOJAHOU arpeccuu MpoTHUB Poccuu KOMaHAHBIM METOJ YIpPaBJICHUS CBEPXY JOHU3Y U
BHEIKOHOMHYECKHE (HOPMBI MPUHYKIEHUS K Tpydy ObUIM HCTOpuYecku orpaBianbl. [locne
OKOHYAHUS TPaKJAHCKOM BONHBI HOBasi SKOHOMMYECKas MOJUTHKA IMpeAarnonaraia ocjiadbieHue
rOCYJapCTBEHHOTO BO3/IEHCTBHS HA SKOHOMHUKY U PACIIMPEHHE PHIHOYHBIX OTHOIIEHHH.

B nepuoo nepexooa « kpynHomy mawunnomy npou3soocmey (MHIYCTpUATU3AIUU) U
KOJUIEKTMBU3ALlMU Ha CeJie BO BTOPOM MosoBHHE 20-X IT. TOCYIapCTBEHHOE YIPaBJICHUE BHOBb
ctasio npeobnagarb. KoomepatuBbl B 11000H OTpaciM JEATEIbHOCTH IOJOKUTEIBHO
3apeKOMEeHI0OBaIN ce0s Kak opraHu3alrnoHHO-dKoHoMuyeckas (opmanus B CCCP, Mmeronuka
nepexosa K HUM MNpPUYMHWIA KPYIHBIH MaTepualbHbId yIIepO CEeIbCKOMY XO3SICTBY.
@DaKTHUUECKHU NOJIUTUKA KOJUIEKTUBU3AIMU [TPOBOIMIIACH OPTraHU3al[MOHHO-aIMUHUCTPATUBHBIMU
METO/IaMH YIIPaBIEHUS B YIIEPO IKOHOMUYECKHUM U COIUATBHO-TICUXOJIOTHYECKUM.

Ecnu 6 nepuoo Benuxoii Omeuecmeennou eouinvl (1941 — 1945) HenocpeICTBEHHOE YIIPaBICHHE
MNPEANPUITHSIMU CO CTOPOHBI TOCYJIAPCTBA OBLIIO BBI3BAHO UPE3BBIYAHBIMU OOCTOSITEIHCTBAMHU,
TO TOCJIe€ BOWHBI TPOAODKEHHE JTOrO0 Kypca ObUI0 OOYyCIOBIEHO MpeobiagaHueM
roCy/1apCTBEHHOW COOCTBEHHOCTM Ha CpEACTBAa MPOM3BOACTBA M 3E€MJIO. YIIpaBlIeHUE
MPOJIOIHKANIO OCYIIECTBISATHCS CBEpXY BHHU3 (paKkTHUECKH A0 Hadana 90-X IT., T.e. 10 MPU3HAHUS
MHOT000pa3ust HopM COOCTBEHHOCTH.

B 70-80-e ce. pa3BuTHE PKOHOMUKH CTPaHbI TOPMO3WJIM 3aTpaTHBIE METOMBI XO3SHCTBOBAHMS,
KOrJla TIOCTABJICHHBIX IIeledl JoOuMBaivCh JOOOW I1I€HOW, HEe cuuTas 3aTrpaTr. [emIbl
IKOHOMHYECKOT0 pocTa B 80-€ IT. B CpEAHEM CHU3WINCH 110 cpaBHEHUIO ¢ 60-MHU IT. B /1Ba pasa,
a TI0 CPaBHEHHIO C JJOBOCHHBIMH T'OJIaMHU U JIBYMSI TTOCJICBOCHHBIMH TATWJIETKAMH — B TP pasa.

Bonpocsl u 3agaHus:

1. OCo0eHHOCTH Pa3BUTHUSL POCCUICKOTO 00IIIeCTBa.

2 Konnemms conmuaisHOM 3HAUMMOCTH KaK OCHOBHOM JTMYHOCTHO IIEHHOCTH.
3. OcHOBHBIE IPU3HAKY CITY>KEOHO-JOMAITHEH [IUBIIIU3AIINH.

4 [Ipu3Haky ppIHOYHOW LUBHIIU3ALUU.



5. Bnusiaue cimy>xeOHO-10MaIIHel NUBMWIM3aIuy B Poccuu Ha pa3BUTHE CTPAHBI.
6. BrusiHue pycckoi cenbCKOW OOIIMHBI Ha Pa3BHTHE CTpPaHbl. [IpennpuHUMATEILCTBO B
Poccun.

CHucoK JIuTepaTypsbl, peKOMeH/yeMblil K MCI0JIb30BAHHUIO 110 JAHHOI Teme:

OcHoBHas1 JIUTEparTypa:

benamesa W.B. Ilcuxonorus ymnpasineHus : yaeoHoe nmocodue (kypc aexuuii) / 1. B. benamesa,
N. H. ITonpmakosa, C. B. Humurenko ; ®I'AOY BO Ces.-KaB. denep. ya-1. - CtaBpomnois :
CKDVY, 2019. - 169 c. : un. - bubmuorp.: ¢. 165-16.

Hemunoa E.B. Ilcuxonorus ynpasnenus : yaeOHOe mocodue /it CTyieHToB OakanaBpuara / E.
B. demunoga. - [Icuxomnorus ynpasnenns,2026-04-27. - Dnextpon. naH. (1 ¢aiin). - KpacHospck
: CuOHMpCKUil TOCYyIapCTBEHHBIN YHUBEPCUTET HAyKH M TEXHOJIOTHH MMEHH akagemuka M. @.
PemerneBa, 2020. - 244 c. - snexkTpoHHbId. - KHura Haxoaurca B npemuym-Bepcun ObC IPR
BOOKS. - ISBN 978-5-86433-804-9

T'opsitnoBa H.M. Ilcuxonorus yrnpasieHust DIeKTPOHHBINA pecypce : Yuebnoe nocodue s CI1IO
/ H. M. TopsitnoBa, B. H. I'opsitnoB. - Ilcuxonorus ynpasnenus,2029-07-03. - Capatos :
[Tpodobpazosanue, 2019. - 274 c. - Kaura naxoautcst B npemuym-Bepcun O5C IPR BOOKS. -
ISBN 978-5-4488-0347-5

Tpyck A.A. Ilcuxomnorust ynpasieHus DJIEKTPOHHBIN pecypce : YuebHoe mocodue / A. A. Tpycs.
- [lcuxonorus ynpasnenus,2021-10-06. - Munck : Beimmiimras mkomna, 2019. - 319 c¢. - Kaura
Haxoautcs B npemuyM-Bepcun DbC IPR BOOKS. - ISBN 978-985-06-2422-2
JlonoJiHUTeIbHASA JINTEepaTypa:

benmac T.B. Ilcuxomorust nmunmepctBa OnekTpoHHbIH pecypc / benmac T. B. : y4eOHuK u
IOPAaKTUKYM JJIs aKaJleMU4ecKoro OakanaBpuara. - 2-¢ u3l., ucipas. 1 gom. - OpenOypr : OI'Y,
2017. - 450 c. - PexomeHn0BaHO Y4eOHO-METOJMYECKUM OTAEIIOM BBICIIETO OOpa3oOBaHHS B
KayecTBe yuyeOHUKa U MMPaKTHKyMa JJIsl CTYACHTOB BBICIINX Y4eOHBIX 3aBECHUMN, 00ydatonmxcs
110 TYMaHUTapHBIM U SKOHOMHUYEeCKHM HanpasieHusM. - ISBN 978-5-534-04903

Beipynaea T.B. Ilcuxosnorus ynpasieHus U JUAEPCTBAa B OpraHU3aliy DJIEKTPOHHBIN pecypc /
Bripynaesa T. B., Mocekuna U. O. : yaebnoe nocobue. - Kpacuosipck : COY, 2019. - 128 c. -
ISBN 978-5-7638-4116-9

Bripynaesa T.B. [Icuxomnorus ynpasieHus U TUAepcTBa B OpraHu3aluy DNEeKTPOHHBIN pecypc /
Beipymnaesa T. B., Mocekuna U. 0. : yueGHOe nocobue. - KpacHosipck : CDY, 2019. - 128 c. -
ISBN 978-5-7638-4116-9

HanunoBa M.A. Couuonorusi M ICUXOJIOTHS yNpaBlieHUs DJIEKTPOHHBIH pecypc : YueOGHOe
nocobue / U. A. JlanmoBa, P. H. Hypuesa. - Counonorust u ncuxomnorus ynpasienns,2020-02-
05. - Caparos : Hayunas kuura, 2019. - 98 c. - Kaura Haxomurcs B npemuyM-Bepcuu ObC PR
BOOKS. - ISBN 978-5-9758-1781-5

3axapoBa JI.H. Ilcuxomorus ympaBieHus: DJIEKTPOHHBIN pecypc : ydeOHoe mocoome / JI.H.
3axaposa. - [Icuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 C. - Kuura
Haxoautcs B 6azoBoit Bepcuu DBC IPRbooks. - ISBN 978-5-98704-499-5

Mansaruna H.A. Ilcuxonorust ynpasieHuss DJIeKTpOHHBIN pecype : Yue6Hoe mocobue / H. A.
Mansruna. - Ilcuxomorust ympasienus,2019-02-17. - MockBa : EBpa3uiicKuii OTKpBITHINA
uHCTUTYT, 2011. - 216 c. - Kuura Haxoautcs B npemuym-sepcun Ob5C IPR BOOKS. - ISBN
978-5-374-00560-8

lysanos B.M. ComuanpHasi ICUXOJI0THS YIIpaBieHUsT DJIEKTPOHHBIA pecypc : yueOnuk / B.U.
lyBanoB. - ConmanpHasi icuxosorusi yrnpasienus,2020-10-10. - Mocksa : FOHUTU-JIAHA,
2017. - 467 c. - Kuura naxoautcs B 6a3oBoii Bepcuu DbC IPRbooks. - ISBN 978-5-238-01629-
08.

HNuTepHeT-pecypcebl:

https://psyera.ru/about I'ymanutapro-npaBoBoit moptan «PSYERA»

https://psyfactor.org/ HpOpMaLMOHHBINH pecypCHBIN LIEHTpP MO HAYYHOH U MPAaKTUYECKOH
ncuxosorun «[ ICU-OAKTOP»



www.biblioclub.ru - Dnekrponnas 6ubIHOTEUHAs CHCTEMa «Y HUBEPCUTETCKast OMOIHOTEKA
OHJIANH»

www.eLibrary.ru - Hayunast snekrponHas Oubanoreka

www.iprbookshop.ru - DnekrponHo-6ubmnoreunas cucrema [PRbooks

IIpakTuuyeckoe 3ansitue Ne 4. YnpapiieHYecKHe 3a]a4u, UX cneuuduka U 0cO0EHHOCTH
peleHus

Ilesb: 3aKpenuTh OCHOBHBIEC MOHITHSA IO JIAHHOM TEMe; BBISIBUTH CYLIIHOCTH YIPABICHYECKOTO
pELICHUS] U ero 0COOEHHOCTH, paccMOTpeTh Kiaccupukanuio ynpaBIeHUECKUX PEIICHHUH; JaTh
npezcTaBiIeHre 00 dTanax BhIpaOOTKH U MPUHSATHS YIIPABICHUECKUX PEILICHHA.

®opmupyemble KOMIETEHIHH HJIH HX YACTH:

B mporuiecce ycBoeHHs marepuana y CTyJEHTOB (pOPMHUPYIOTCS YHUBEPCAJIbHBIE KOMIIETCHIIUH:
VK-2, VK-3.

B pesynbrare 0OCBOGHUS NUCIUILTUHBI O0YYaIOLIHIACS JOKEH:

OCBOWTH OCHOBHBIE AaCHEKTHl MEXKIMYHOCTHBIX M  TPYNIIOBBIX KOMMYHHKAIWH: OCHOBHBIC
NPUHIUIBI U METOJABI YIPABICHHUS YEIOBEUECCKUMHU PECypCaMH JUIsi OpraHU3alMH TPYIIIOBOU
pabOTHI; TEOPETUUECKUE OCHOBBI U MIPAKTHYECKUE ACIIEKThI OpPraHU3aluy KOMaHHOM padoTHlI.
[IpoekTHpoBaTh MEXINYHOCTHBIE M TPYIIIOBbIE KOMMYHHKAILIMH; ONPENEISTH CBOIO POJb B
KOMaH/Ie, CTaBUTh 1IeJH U (POPMYIHPOBATh 3a/1a4H, CBSI3aHHBIC C €€ peal3alneii; BBICTpauBaTh
B3aMMO/JICHICTBHE C YYETOM COLMAIBHBIX OCOOEHHOCTEH WICHOB KOMAaHIIBI, MPOEKTUPOBATh U
OpPraHM30BBIBaTh KOMAaH/IHYIO pPaboTy; ONpeneNsiTh MOTPEOHOCTH  YYaCTHHKOB KOMAaH[Ibl B
OBJIA/ICHUY HOBBIMU 3HAHUSMU U YMECHHUSMHU.

[IpumeHsATh MEeTOo/bI aHalM3a TPYNIOBOIO B3aUMOJCHCTBUS M OLEHKH 3()(HEeKTHBHOCTH
KOMaHJTHOW pabOoThl; OCHOBHBIE MOJEIH KOMaHA000Pa30BaHMS M TEXHOJIOTUAMHU 3P(PEKTUBHON
KOMMYHUKAIIMX B KOMaH/Ie; METO/IbI aHAIHM3a U KOPPEKIIMU KOMaHJHBIX pOJIei

I[Inanupyemsble pe3yabTaTbl O0y4YeHHs MO JHCUMILIMHE (MOAYJIIO), XapaKTepHu3ylolHe
3Tanbl GOPMHPOBAHUS KOMIETEHIU, HHIHKATOPOB:

B pesynbrate OCBOCHHSI TEMBI CTYIEHT YCIEIIHO y4acTBYET B MEXKIUYHOCTHOM M TPYIIOBOM
B3aUMOJICHICTBUM, UCMONb3YsSd WHKIIO3UBHBIA MOJIXOZA, d((HEeKTUBHYI0O KOMMYHHUKALUIO.
[IpumeHsieT MeTOAbl KOMaHIOOOpa30BaHMS W KOMAHJHOTO B3aMMOJCHCTBHS B paMKax
MOCTaBJIEHHON 3aj1auu.

be3 ommbok ompezaenser menb W 3a7aud KOMaH[bI ISl TIOJTYYEHHUSI ONTUMAIIBHBIX Pe3yJIbTaToOB
COBMECTHOM paboTHl €€ WICHOB, C YU4eTOM HMX HHIUBUAYaJIbHBIX BO3MOKHOCcTeH. Mcmonb3yer
HOBEHUIIINE TEXHOJIOTHH (POPMUPOBAHHS KOMAH/IBI.

VYcnenHo aHanu3upyeT pa3iuyHble OTKJIOHEHHUS B KOMaHJE, COCTaBIISIET MPOTOKOJIbI M OTYETHI
0 pe3yJIbTaTaM MOHUTOPUHTA KOMaHIHOM paboThl, MTPOBOIUT KOPPEKIIMOHHBIE MEPOTIPHSITHS.
AKTYaJIbHOCTH TEMBbI (CEMHHAPA): ONPENIEIIETCs peaIn3yeMbIMI KOMIETEHIIUSAMH.
Teopernyeckas 4acThb:

C uHpOPMALIMOHHON TOYKHU 3PEHUS npUHAmMuUe peuieHull - 3T0 IepepadoTKa OpraHoB YIpPaBJICHUS
BCEH CTeKaromelcss K HeMy WH(OpPMaluH, B MEPBYIO OdYepellb, OT OOBEKTa YIpaBJICHUS IIO0
KaHajiaM 0OpaTHOM CBsI3H.

[TockonmbKy ~ TPOW3BOACTBEHHass ~ WHPOpPMANUs  OTpakaeT  CHUCTEMYy  YIpPaBICHHS,
NPOM3BOJICTBEHHBIM TMpoIlecc, a TakkKe HX COCTOSHHE W (YHKIMOHHPOBAHHE, OHA Kak
UHPOPMAIMOHHAS MOJETh WMEET aHaJOTHYHBIC IMPOIECCH YIPABJICHUS, COCTaBHBIC YaCTH M
knaccupukanuio. Tak ans  oOecrieueHHst Tpolecca  YIpaBlIEHUS, HPOU3B0O0CMEEHHAsA
ungopmayus NOIHKHA CONICPIKATH:

1. JlaHHbI€ B 1eNIsAX yIpaBieHus U QyHKIIMOHUPOBAHUS IPOU3BOICTBEHHOTO ITPOLIECCa.
2. Kputepun ontuManabHOTO yrpaBieHHUs MPOU3BOACTBEHHBIM MPOIIECCOM.

3. JlaHHbIe 0 (haKTUYECKOM HAJIMYUH MPOJYKTOB (CHIPhs) U PECYPCOB.

4. Pernamentupytomue npaBoBble JOKYMEHTHI, IJIAHOBBIE 3a/aHMs, T. €. JaHHbIE 00

OrpaHUYCHHUAX, IPOU3BOJACTBCHHOM IIPOLUCCCE U YIIPABJICHUU. Pernament OrpaHU4CHUS.



5. JlanHbie 00 O0OBEKTE YIpaBICHUS U YIPABIAIOMIEM OpraHe (XapaKTepUCTHKA
OCHOBHBIX, BCIIOMOTATENbHBIX M MaTEpUaJbHBIX W JHEPreTUUYECKHX IOTOKOB) OCHOBHOTO M
BCIIOMOTATEeNLHOT'O 000PYAOBaHUS, PECYPCOB, TPYAOBOTO KOJUIEKTUBA U JPYyTHE.

6. JlanHbIE O BO3MYILAIOIINX BO3JACUCTBUAX HA CUCTEMY YIIPABICHHUS.

MHuoroo6pas3ue pacnopsANTEILCKON NEATETHbHOCTH JOJDKEH OBITh Y€TKO OMpPENeIeHO, KTO U
KaKHe pelieHrs MPUHUMAET B IIPEIeNiax ero J0JKHOCTHOTO MOoJI0KeHus. [t 3Toro Heo6xoaumo
Kkinaccupukanus (4€Tkast) pereHui 1 ONpeeIuTh KaKuM 00pa3oM UX pean30BbIBATh.

1) [To conep:kaHWIO pa3TUYHBIC BUJBI PEIICHHI MOYXHO CHCTEMATHU3HPOBATH C YUETOM
CJICTYIOIIUX OCHOBHBIX TIPU3HAKOB,

2) o cdepe nericTBus (1Mo MacmTadam mpoodsieM) — oOIIre PEIICHUsI, YACTHBIC PEIICHUS.
3) 10 UTMTEIbHOCTH JICHCTBHS,

- JOJITOCPpOYHBbIe  (TepcnekTuBHBIC)  pemeHuss (3—5  njer).  PaspabGatwiBaetcs
PYKOBOJICTBOM.

- CpeaHecpOoYHble (TakTHdyeckue) pemieHus. PazpabarbiBatoT Bce paOOTHUKHM ammapara
ynpasieHus emé 1 rona).

- KpPaTKOCPOYHbIE (ONIEpaTUBHBIC)

4) 1o (PyHKIIMOHAIBHOMY XapakTepy:

- IUTAHOBBIE PEILIECHUs

- OpraHu3alMOHHbIE PEIIECHUS

- KOOpJMHAIIMOHHBIE

- MOTHBAIMOHHbIE (AKTUBU3UPYIOLIHE)

- KOHTpoJIMpyolue (mpu oOpaTHOM CBS3H).

5) [0 cTeNeHN UHPOPMAIIMOHHOCTH OpraHa yIpaBJeHUs:

- B YCJIOBUSIX ONpPEAEIEHHOCTH

- pucka

- B YCJIOBUSIX HEOIPEeNEHHOCTH

6) 10 (pOopMe MPUHSATHSL:

- KOJUJIEKTHBHBIE

- KOJUIETHAJIbHBIE

- €IMHOJINYHBIE

7) 1o (opMme TOBEICHHSI JO UCTIOTHUTEIEH:

- JUPEKTUBHAS (MCIIOJHUTEIIbHBIE)

- MHUIIMATUBHBIE

8) OpraHM3al[MOHHO  HOPMHUpPYIOIIME  HMMEIOT  BHUJ  JIMMUTUPYIOUIMX  aKTOB
opranuzarmonnou aesirenbHoctH (J1. JI. Cronsipenko) (mooxkeHus 00 oriaTe Tpyaa u T. 1.).
Bonpocs! u 3axanus:

[Tcuxonornueckue 0COOEHHOCTH PELICHNUs 3a7a4 YIPaBICHHUS.
CTunm MBIIUIEHUS PYKOBOIUTENEH.

Kputepun onieHkH 3a1a4 ynpaBiieHUsI.

Knaccugukarus ynpaBiaeHuecKuX 3aad.

Tumel ynpaBiaeHYECKUX 3aa4.

JlnanexkTuka B3aMMOOTHOILIEHUH 3aa4 yIIpaBICHHUS.

Knaccudukanus ynpaBieHuUecKUX 3aau.

JInanexTrka B3aMMOOTHOIICHUH YIIPABICHUYECKUX 3aa4.

TpyAHOCTH B pElIEHUH YIPaBIEHYECKUX 3314

PackpeITh 3Tansl BEIpaOOTKH U IPUHATHS YIIPABICHUYECKUX PELICHUI.

CoNoo~LNE

[EY
©

Cnmcok JmTeparypbl, peKOMEHAyeMbIi K HCII0/Ib30BAHMIO 110 JAHHOH Teme:
OcHoBHasi iuTEpaTypa:



benamesa W.B. Ilcuxonorus ynpasnenus : yueOHoe mocobue (kypce nekiuii) / . B. benamesa,
. H. Ionpmakosa, C. B. Humutenko ; ®T'AOY BO Ces.-Kas. denep. yH-T. - CTaBpomnos :
CK®YVY, 2019. - 169 c. : un. - bubauorp.: c. 165-16.

Hemmunosa E.B. [lcuxonorust ynpaeneHus : yaeOHOe ocoOue st CTyIeHTOB OakanaBpuara / E.
B. Hemunoga. - [Icuxomnorus ynpasienns,2026-04-27. - Dnektpon. aaH. (1 ¢aiin). - KpacHosipck
: Cubupckuil TOCYyIapCTBEHHbI YHUBEPCUTET HAYKH M TEXHOJOTMHA MMEHHU akajgemuka M. O.
Pemernena, 2020. - 244 c. - anexktpoHHbId. - KHura Haxogutca B npemuyMm-Bepcun DbC PR
BOOKS. - ISBN 978-5-86433-804-9

INopsitinoBa H.M. Tlcuxonorust ynpasieHus: DJIeKTPOHHBIN pecypc : YuebHoe nmocodue mis CI1O
/ H. M. TopsiinoBa, B. H. T'opsitHoB. - Ilcuxonorus ynpasnenus,2029-07-03. - Capatos :
[TpodobpazoBanue, 2019. - 274 c. - Knura maxogutcs B npemuym-Bepcun ObC IPR BOOKS. -
ISBN 978-5-4488-0347-5

Tpyce A.A. Tlcuxonmorus ynpaBiieHHs] DJISKTPOHHBIN pecypc : YueOHoe mocodue / A. A. Tpycs.
- Ilcuxonorus ynpasnenns,2021-10-06. - Munck : Bemitmas mkona, 2019. - 319 c. - Knura
Haxoautcs B npemuyM-Bepcun DBC IPR BOOKS. - ISBN 978-985-06-2422-2
JlonoJHUTeIbHASA JINTEepaTypa:

bennac T.B. Ilcuxomorus nuaepctBa OnekTpoHHbIH pecypc / benmac T. B. : yueOHuk u
MPAKTUKYM IS aKaJeMUYeCKOro OakamraBpuara. - 2-¢ u3J., ucnpan. u joi. - OperOypr : OI'Y,
2017. - 450 c. - PexomenaoBaHo Y4eOHO-METOJMYECKUM OTJ/EIOM BBICHIETO OOpa3oBaHUS B
KadyecTBe yueOHMKA U MPAKTUKYMa JIJIsl CTY/ICHTOB BBICIIUX YY€OHBIX 3aBEICHUH, 00yJaronmxcs
M0 TYMaHUTapPHBIM M SKOHOMHYECKUM HarpaBieHusMm. - ISBN 978-5-534-04903

Bripymaesa T.B. Ilcuxomnorust ynpaBieHHus U JUAEPCTBA B OpraHU3aIK DIIEKTPOHHBIN pecypc /
Bripynaesa T. B., Mocekuna U. O. : yuebnoe nocodue. - Kpacunosipck : COVY, 2019. - 128 c. -
ISBN 978-5-7638-4116-9

Bripynaesa T.B. [Icuxomnorus ynpapineHus: U TuAepcTBa B OpraHu3aluu DJIEKTPOHHBIN pecypc /
Breipynaesa T. B., Mocekuna U. 1O. : yuebHOE mocobue. - KpacHosipck : COVY, 2019. - 128 ¢. -
ISBN 978-5-7638-4116-9

HanunoBa M.A. Couuonorusi ¥ IMCHUXOJIOTHS YIPABJICHHUS ODJIEKTPOHHBIM pecypc : YdeOHOE
nocobue / U. A. Jlanmioa, P. H. Hypuesa. - Counonorus u ncuxosnorus ynpasienus,2020-02-
05. - Caparos : Hayunas kuura, 2019. - 98 c. - Kaura vaxomurcs B npemuyM-Bepcuu ObC PR
BOOKS. - ISBN 978-5-9758-1781-5

3axaposa JI.H. Ilcuxomorus ympaBieHusi DJIEKTPOHHBIN pecypc : ydeOHoe mocobue / JILH.
3axaposa. - [Icuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 C. - Kuura
Haxoautcs B 6azoBoit Bepcuu DBC IPRbooks. - ISBN 978-5-98704-499-5

Mansaruna H.A. Ilcuxonorust ynpasieHuss DJIEeKTpOHHBINH pecype : Yue6Hoe mocobue / H. A.
Mansruna. - Ilcuxomorust ympasnenus,2019-02-17. - MockBa : EBpasuiickuii OTKPBITHIH
uHCTUTYT, 2011. - 216 c. - Knura Haxoautcs B npemuym-sepcun Ob5C IPR BOOKS. - ISBN
978-5-374-00560-8

Hlysanos B.M. ComuanpHasi ICUXOJI0THS yIpaBieHUuss DIEKTPOHHBIA pecypc : yueObHuk / B.U.
lyBanoB. - ConmanpHast icuxosorusi yrnpasienus,2020-10-10. - Mocksa : FOHUTU-JIAHA,
2017. - 467 c. - Kuura naxoautcs B 6a3oBoii Bepcuu DbC IPRbooks. - ISBN 978-5-238-01629-
08.

HNuTepHeT-pecypcebl:

https://psyera.ru/about I'ymanutapro-npaBoBoit moptan «PSYERA»

https://psyfactor.org/ UHpOpMaLMOHHBINH pecypCHBIN LIEHTpP MO HAYYHOH U MPAaKTUYECKOMH
ncuxonorun «[ICU-OAKTOP»

www.biblioclub.ru - Onekrponnas OubIHOTEYHAsI CHUCTEMa «Y HUBEPCHTETCKass ONMOIMOTeKa
OHJIAH»

www.eLibrary.ru - Hayunas snexTpoHHast 0MOimoTexa

www.iprbookshop.ru - DnekrponHo-6ubroTeunas cucrema [IPRbooks

IIpakTuyeckoe 3ansaTue Ne S. [IpuHsiTHe yIpaB/JIeHYECKHUX pelIeHUH



Henab: npoaHaM3upoOBaTh OCHOBHBIE BUJIbI PELICHUN B YIIPABICHYECKON MPAKTUKE U IPUHIUIIBI
HNPUHSTHS KOJUIEKTUBHBIX PEIIECHUH.

®opMupyeMble KOMIICTCHIIUH HJIH UX YACTH:

B mporuiecce ycBoeHuss Marepuana y CTyJEHTOB (pOpMUPYIOTCS yHUBEpCaIbHBIE KOMIIETECHIIUU:
VK-2, VK-3.

B pe3ynbrare 0OCBOCHUS NUCIUILTUHBI 00YJaIOLIHIACS JOKEH:

OcCBOUTBH OCHOBHBIE AaCHEKTHl MEKIMYHOCTHBIX M TI'PYIIOBBIX KOMMYHUKALUW: OCHOBHBIE
IPUHLMIIBI U METOJIbl YIIPABJIEHUs YEJIOBEUECKUMHU pecypcamH AJii OpraHu3alydy TPYIIOBOMN
paboThI; TEOPETUUECKHE OCHOBBI U MPAKTUUECKUE aCHIEKThl OPraHU3al[M KOMaHIHOW PabOTHl.
[IpoekTupoBaTh MEXIMYHOCTHBIE M TPYIIIOBbIE KOMMYHUKAIMM; OINPEAEIATh CBOIO pOJIb B
KOMaH/Ie, CTaBUTh LIEIU U (GOPMYINPOBATh 33aJa4l, CBSI3aHHbIE C €€ peanu3alueil; BhICTpauBaTh
B3aMMOJICHICTBHE C YYETOM COLIMAIBHBIX OCOOEHHOCTEH WICHOB KOMAaHJIbI, MPOEKTUPOBATh U
OpPraHU30BbIBaTh KOMAaH/IHYIO paloTy; ONpeAensTh MOTPEOHOCTH  YYAaCTHMKOB KOMAaH[bl B
OBJIaJICHUN HOBBIMH 3HAHUSIMU U YMEHUSIMHU.

[TpuMeHATs METOABI aHajgM3a TPYNIIOBOTO B3aUMOIECHUCTBUS M OLEHKH 3()(EeKTHBHOCTH
KOMaHTHOW pabOoThl; OCHOBHBIE MOJEIH KOMaHA000Pa30BaHMS M TEXHOJIOTUAMHU 3P(PEKTUBHON
KOMMYHHKAIMU B KOMAHJIE; METObI aHAJIN3a U KOPPEKIIMM KOMaHIHBIX pOJIel

IInanupyemMble pe3yabTaTbl 00y4YeHHMsl IO JHCHUILIMHE (MOAYJIIO), XapaKTepHu3ylollue
3Tanbl (POPMHUPOBAHUS KOMIIETCHIIHI, HHAUKATOPOB:

B pe3ynbTate OCBOEHUSI TEMbI CTYJIEHT YCHEIIHO Y4acTBYET B MEXKJIMYHOCTHOM M IPYNIIOBOM
B3aUMOJICHICTBUH, UCMOJNb3YysSd HWHKIIO3UBHBIA MOJAXOZ, 3((HEKTUBHYH0O KOMMYHHUKALUIO.
[IpumeHsieT MeToJbl KOMaHJ000pa30BaHMsS W KOMAaHJIHOTO B3aUMOJEHCTBUS B paMKax
IIOCTaBJICHHON 3aJ1a4H.

be3 ommbok ompenenser menb U 3aJa4d KOMaH[bI ISl TIOJTYYEHUSI ONTUMAIBHBIX Pe3yJIbTaToOB
COBMECTHOM paboThl €€ WICHOB, C YU4eTOM HMX MHIUBUAYaJIbHBIX BO3MOXKHOCcTeH. Mcmonb3yer
HOBEHUIIINE TEXHOJIOTHH (POPMHUPOBAHUS KOMAH/IBI.

VYcnemHo aHau3upyeT pa3iudHble OTKJIOHEHHS B KOMaHZE, COCTABIIAET IPOTOKOJIBI U OTUYETHI
0 pe3yJibTaTaM MOHUTOPUHIA KOMaHIHON pabOThI, IPOBOJUT KOPPEKIIMOHHBIE MEPOIIPUSATHSI.
AKTYaJIbHOCTH TeMbI (CEMHHAPA): ONPEACIAETCS PEATU3YEMBIMUA KOMIIETECHIIMSIMH.
Teopernyeckas 4acThb:

[IpuHsATHE pEmEHUs — O3TO CIOXHBIA MBICIUTENBHBIA IPOLECC, KOTOPBIM IPEANoJaraet
OCO3HaHUE MPOOJIEMBI, TIOCTAHOBKY aJ1€KBaTHOM LI€H U BBIOOP CPEACTB JUIS peaau3aluu JaHHON
nenu (JI. 1. CronsipeHko).

[Ipu uccnenoBaHNU TMYHOCTH B TICUXOJIOTMH MEHEI)KMEHTA BaXXHOE€ MECTO 3aHHMAET yCTaHOBKA
Y PYKOBOJUTEIIS B IPOLIECCE PELICHMS 3a/1a4 YIIPABJICHUS.

®opMHUpoOBaHUE YCTAHOBOK JIMYHOCTH OTBEYAET HA BOIMPOC: KaK YCBOEHHBIM COLMANIBHBIN OMBIT
NPEIOMIIEH JINYHOCTHIO U KOHKPETHO MPOSIBIIAET ce0sl B €€ AeHCTBUAX U MOCTYIKAX.

VYcranoBka (arrution) — cormacHo J[. H. Y3Ham3e — roToBHOCTB, MpenpacrnoiokeHHOCTh
CyObeKTa K BOCIPHUATHIO OYIYIIMX COOBITMHM M JEHCTBHUSIM B OINpENEIEHHOM HalpaBJiIeHUU;
o0OecrieunBaeT yCTOMYMBBIN IlI€JICHANPABICHHBIH XapakTep MPOTEKaHUS COOTBETCTBEHHOM
JeSITeIbHOCTH, CIIY>KUT OCHOBOM LienecooOpa3Hoi n30MpaTenbHON aKTUBHOCTH YEJIOBEKA.

Kax rosopun JI. C. Beirorckuit, Mmomusayus — 3T0 ICUXUUYECKasi CUCTEMa, TO €CTh OCOOBIM BHU]I
NICUXUUYECKUX TPOLIECCOB, PETYIUPYIOLINX YEIOBEUECKYIO JEATEIbHOCTh. DYHKIMS YCTaHOBKH,
e€ a(pdexTrl u comepxaHue PaCKPBIBAIOTCS MPH U3YYCHUH €€ PO B PETyJALUU AESITeIbHOCTU
(B. A. Po3anoBa).

3nech e€ OCHOBHBIE (DYHKIIUU TAKOBBI:

1) ycraHoBka ompenenseTr yCTOMYMBBIA, IOCIEAOBATENbHBIN, IIEJICHANIPABICHHBIM XapakTep
MPOTEKaHUs JeSTeIbHOCTH, BBICTYIIAET KaK MEXaHU3M CTaOWIN3aIiH, IO3BOJISIIOIINI COXPaHUTh
€€ HalpaBJICHHOCTh B HENPEPHIBHO U3MEHSIOLINXCS CUTYaLUAX;

2) ycTaHOBKa OCBOOOXIAaeT CyObeKTa OT HaJOOHOCTH MPUHUMATh PEUICHUS U MPOU3BOJIBHO
KOHTPOJIMPOBAaTh IPOTEKaHWE [JEATEIBHOCTM B CTAaHJAPTHBIX, HPEXKAEC BCTPEYABIINUXCS
CUTYalUsX;



3) ycraHOBKa MOKET BBICTYNHTbh U KaK (akTop, 00yCIOBIMBAIOIIUNA HWHEPTHOCTb, KOCHOCTH
NeSITeIbHOCTH, 3aTPYIHSAIONINNA TPUCIOCO0ICHNE K HOBBIM CUTYaIIUSIM.

CTuib  pPyKOBOACTBA — CIOCOO, CHUCTEMa METOA0B BO3JEHCTBHS PYKOBOJUTENS Ha
noquuHEHHBIX. OIMH W3 BaXHEHINX (HakTopoB APPEKTUBHON pabOTHl OpraHU3aLUH, MOTHON
peanu3anuy MOTEHIIMAIbHBIX BO3MOKHOCTEH Jroen u koyuektuBa (JI. 1. Cronspenko).

ITo K. JIeBuHy pa3inyaroT Tpu TUIIA PYKOBOJCTBA!

1. IupeKTUBHBIN;

2. JleMOKpaTHYECKHUH;

3. JIubepanbHbI.

Bonpocs! u 3agaHus:

1. MortuBanys NpUHATHS YIPABICHYECKUX PEILICHUN.

2. Buel pemieHuii B ynpaBieHUECKON IPAKTUKE: HHIMBUAYalbHbIE U KOJIJICKTUBHBIC.

3. BinsiHue ycTaHOBKM Ha yclexX Yy pYKOBOAUTENIEW B IIPOLECCE PELICHUS 3aaad
YIPaBIICHUS.

4. Tumnosnorus pykoBoauTeNe, MIPUHUMAOIIUX PELICHUS.

S. [Tpuémbl MOTUBHpOBaHMs UcrioyHUTENEeW. CTUIIM PyKOBOJCTBA.

6. [IpuHIMIIBI IPUHATHS KOJJIEKTUBHBIX PEILICHUM.

Cnucok JinTeparypbl, peKOMeHyeMblii K HCI0JIb30BAHMIO 110 IaHHOI TeMe:

OcHoBHasi JiMTeparypa:

benamesa 1.B. [lcuxomnorust ynpaeneHus : yaebHoe mocobue (kype yieknmii) / M. B. benamesa,
. H. Ilonpmakosa, C. B. Humutenko ; ®I'AOY BO Ces.-Kas. denep. yH-T. - CTaBponos :
CKDVY, 2019. - 169 c. : un. - bubmuorp.: ¢. 165-16.

Hemunoa E.B. Ilcuxonorus ynpasienus : yaeOHOe mocodue /it CTyieHToB OakanaBpuata / E.
B. Hemunoga. - [Icuxomnorus ynpasnenns,2026-04-27. - Dnekrpon. naH. (1 ¢aiin). - KpacHospck
: Cubupckuil rocyapCTBEHHbIM YHUBEPCUTET HAyKHW M TEXHOJOIMH MMeHHu akagemuka M. O.
PemerneBa, 2020. - 244 c. - snexktpoHHbId. - KHura Haxoaurca B npemuyMm-epcun ObC IPR
BOOKS. - ISBN 978-5-86433-804-9

lNopsitinoa H.M. Tlcuxonorust ynpasieHus: DIeKTpOHHBIN pecypc : YuebHoe nmocobdue mis CI1O
/ H. M. TopsitnoBa, B. H. TopsitHoB. - Ilcuxonorus ynpasienus,2029-07-03. - Caparos :
[TpodobpazoBanue, 2019. - 274 c. - Knura naxoautcs B npemuyM-Bepcun ObC IPR BOOKS. -
ISBN 978-5-4488-0347-5

Tpyce A.A. Tlcuxomorus ynpapiieHust DIEKTPOHHBIN pecypc : YueOHoe nmocodue / A. A. Tpycs.
- Ilcuxonorus ynpasnenus,2021-10-06. - Munck : Boeritmas mkona, 2019. - 319 c. - Kuura
Haxoautcs B mpemuyM-Bepcun ObC IPR BOOKS. - ISBN 978-985-06-2422-2
JlonoJiHUTeIbHASA JINTEpaTypa:

benpac T.B. Ilcuxomorus nuaepctBa OnekTpoHHbIM pecypc / benmac T. B. : yueOHuUK u
NPaKTUKYM JJIsl aKaJleMU4ecKoro OakanaBpuara. - 2-¢ u3l., ucipas. 1 goim. - OpenOypr : OI'Y,
2017. - 450 c. - PexomenoBaHO YUEOHO-METOIUYECKHM OTJEIIOM BBICIIETO OOpa30BaHUS B
KayecTBe yueOHUKaA U MPAKTUKyMa JJIs CTYACHTOB BBICIIMX Y4eOHBIX 3aBEACHUHN, 00yJarommxcs
110 TYMaHHUTapHBIM U YKOHOMHUYEeCKHM HanpasieHusM. - ISBN 978-5-534-04903

Bripynaesa T.B. Ilcuxosorust ynpasieHus U JUAEPCTBAa B OpraHU3aliy DIIEKTPOHHBIN pecypc /
Bripynaesa T. B., Mocekuna U. 1O. : yuebnoe nocobue. - Kpacunosipck : COVY, 2019. - 128 c. -
ISBN 978-5-7638-4116-9

Bripymaesa T.B. Ilcuxonorus ynpasieHus U TUACPCTBA B OPTaHU3AIUNA JJIEKTPOHHBINA pecypc /
Bripynaesa T. B., Mocbkuna . 1O. : yuebnoe nocobue. - Kpacnosipck : COY, 2019. - 128 c. -
ISBN 978-5-7638-4116-9

HanunoBa M.A. Couuonoruss ¥ TMCHUXOJOTUSL YIPaBICHHUS DJIEKTPOHHBIA pecypc : YueOHOe
nocobue / U. A. JlanmoBa, P. H. Hypuesa. - Counonorust u ncuxosnorus ynpasienns,2020-02-
05. - Caparos : Hayunas xuura, 2019. - 98 c. - Kuura naxonutcsa B npemuyM-Bepcuu ObC PR
BOOKS. - ISBN 978-5-9758-1781-5



3axaposa JI.H. Ilcuxomorus ympaBieHusi DIEKTPOHHBIN pecypc : ydeOHoe mocoome / JI.H.
3axaposa. - [Icuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. - Kuura
Haxoautcs B 6a3oBoii Bepcun DbC IPRbooks. - ISBN 978-5-98704-499-5

Mansiruna H.A. Tlcuxonorust yrnpasieHusi DIEKTPOHHBIN pecypc : YueOHoe mocooue / H. A.
Mansruna. - Ilcuxomorus ympabienns,2019-02-17. - MockBa : EBpa3uiickuii OTKPBITBIN
uHCTUTYT, 2011, - 216 c. - Kuura naxoaurcs B npemuym-Bepcun O5C IPR BOOKS. - ISBN
978-5-374-00560-8

lyBanoB B.UM. ConmanbHasi MCUXOJIOTHS yIIpaBICHHUST DIEKTPOHHBIA pecype : yuebnuk / B.U.
[llyBanoB. - CommanpHas ncuxojorus ymnpasienus,2020-10-10. - Mocksa : JOHUTHU-JIAHA,
2017. - 467 c. - Kuura naxoaurcs B 6a3oBoii Bepcun DbC IPRbooks. - ISBN 978-5-238-01629-
08.

HNuTepHeT-pecypcebl:

https://psyera.ru/about I"'ymanutapao-mpaBoBoii moprain «PSYERA»

https://psyfactor.org/ UHpOpMaLMOHHBIH peCypCHBIN LEHTpP MO HAYYHOH U IPAaKTUYECKOH
ncuxosoruu « I ICU-OAKTOP»

www.biblioclub.ru - Dnexkrponnas OubIMOTEYHAsI CHCTEMa «Y HUBEPCUTETCKass OMOInoTeKa
OHJIAHY

www.eLibrary.ru - Hayunas snekTpoHHast 6u0imoreka

www.iprbookshop.ru - DnekrponHo-6ubroreunas cucrema IPRbooks

IIpakTuyeckoe 3anaTHe Ne 6. CTpaTernu M TAKTHKH pelleHHMs] yIPaBJIeHYECKHX 3aJa4.
Metoabl penieHus 3a1a4

Hean: BBIABUTH OCOOEHHOCTH CTpAaTerMid M TAaKTUK PELICHUs 331ad YIPABJICHUS, BBIICHUTH
IICUXOJIOTMYECKUE TPUYMHBI  BBIOOpAa  TAKTUK; pacCMOTPETh CTpaTerMu  MOBEACHUS
PYKOBOJUTENEH B YCIOBUSAX KOH(QIMKTHOM NEATEIbHOCTH; O3HAKOMHUTCS C METOJAMHU PELICHUs
yIpaBiIeHYECKUX 3a7ad (MO3rOBOM IITYpM, METOJ CHHEKTHKH, METOJ JHEBHUKOB, METO]
'opnona, meron JlenbTel, MeTton «635», METOJ TOJIOCOBAaHHMS «3a M MPOTHB», METOJ
YTOIIMYECKUX UTp, MeTOJ JlenbOeka).

®opMupyemMble KOMIIETCHIINH M UX YACTH:

B mponecce ycBoeHusi marepualia y CTyI€HTOB (POPMHUPYIOTCSI YHHUBEPCAJIbHbIE KOMIETEHLIUU:
YK-2, YK-3.

B pe3ynbraTe 0cBOEHUS NUCHUIUIMHBI O0yYaOIIUICS TOJIKEH:

OCBOUTb OCHOBHBIE aCHEKTbl MEKIMYHOCTHBIX M  TIPYIIOBBIX KOMMYHUKALUH: OCHOBHBIE
INPUHLIMIIBI U METOJIbl YIIPABJIEHUS YEIOBEYECKMMHU pEeCcypcaMM Jjisi OpraHU3aluy IPYyNIOBOMH
paboThI; TEOPETUYECKHE OCHOBBI M MPAKTUUECKUE ACHIEKThl OPraHU3aI[M1 KOMaHTHOH pabOTHI.
[IpoekTupoBaTh MEXINYHOCTHBIE M TPYIIOBbIE KOMMYHUKAIMM; ONPEAEISATh CBOIO pOJIb B
KOMaH/Ie, CTaBUTh LIeIM U (GOPMYJIHPOBATh 33aJauu, CBA3aHHBIE C €€ pean3alueil; BRICTpanBaTh
B3aMMOJICICTBHE C Y4ETOM COLMANbHBIX OCOOEHHOCTEW 4IEHOB KOMaH/bl; IPOEKTUPOBATh U
OpPraHM30BBIBaTh KOMAaH/AHYIO paloTy; ONpeAensiTh MOTPEOHOCTH  YYACTHMKOB KOMAaH[bl B
OBJIaJICHUN HOBBIMH 3HAHUSIMH U YMEHUSIMH.

[TpuMeHATs METOBI aHajgM3a TPYNIOBOTO B3aUMOAECHUCTBUS M OLEHKH 3()(EKTHBHOCTH
KOMaHAHON paboThl; OCHOBHBIE MOJEIN KOMaHJ000pa30BaHUsl U TEXHOJOTUSMU 3 EeKTUBHON
KOMMYHHMKAIMM B KOMAH/IE; METObI aHAJIN3a U KOPPEKIIMY KOMaHIHBIX poJiei

I[InanupyeMbie pe3yabTaTbl 00y4YeHHMsl MO IMCHUILIMHE (MOYJIO), XapaKTepu3ylollue
sransl GOPMUPOBAHUA KOMIIETCHIHI, HHANKATOPOB:

B pe3ynbTate ocBOEHHUS TEMbI CTYIEHT YCHEIIHO Y4acTBYET B MEXIMYHOCTHOM U IPYHIIOBOM
B3aUMOJICHICTBUM, UCMONb3YsSd WHKIIO3UBHBIA MOJIXOZA, d((HEeKTUBHYI0O KOMMYHHKALHIO.
[IpumeHsieT MeToJIbl KOMaHA000pa30BaHUSI U KOMAHJHOTO B3aUMOJICHCTBUS B paMKax
MIOCTaBJIEHHON 3aJ1a4H.

be3 ommbok ompenensier 1eab U 3aJa4d KOMaHJbI JUIsl TIOJYYEHHs] ONTUMANIbHBIX PE3yJIbTaTOB
COBMECTHOH paboTHl €€ WICHOB, C YUYeTOM HMX HHIUBUAYaJIbHBIX BO3MOXKHOCTeH. Mcmonb3yer
HOBeMIIEe TEXHOJIOTUH (POPMUPOBAHUSI KOMAH/IBI.



VYcenemHo aHanu3upyeT pas3iMuHbIE OTKIOHEHHS B KOMaHJE, COCTABIIAET IMPOTOKOIBI U OTYETHI
10 pe3y/bTaTaM MOHUTOPUHIa KOMaHAHOM paboThl, IPOBOIUT KOPPEKIIMOHHBIE MEPOTIPHUSATHS.
AKTYaJIbHOCTb TeMbl (CEMHHAPA): ONPEICIACTCS PEATU3YEMbIMUA KOMIIETCHIIMSIMH.
Teopernueckas 4acThb:

VYnpaBiieHdeckoe pelieHre Ha MPEINpUATHU IMPEICTaBIseT cO0OW TBOPUECKHM akT cyObeKTa
yhnpasiaeHus: (MHAMBUIYaJbHOTO WJIM TPYIIIOBOrO JIMLA), ONPEACIAIOMUNA [POrpaMMmy
JESATENIbHOCTH KOJUIEKTHBA 10 3()(PEeKTUBHOMY pa3pellieHnI0 Ha3zpeBllel mpoOjaemMbl HA OCHOBE
3HaHUS OOBEKTHBHBIX 3aKOHOB ()YHKIIMOHMPOBAHUS YIPABIAEMOW CHCTEMBI W aHAJIN3a
uH(pOopMaLnu 0 €€ COCTOSTHUH.

@OYHKIMH YIPaBIECHUYECKOIO PEILICHUS:

- Hanpagnaiowas (HECMOTpPS Ha TO, YTO pELICHUS MPUHUMAIOTCS UCXOAS U3
JIOJITOBPEMEHHOM ~ CTpaTeruu  pa3BUTUS  NPEANPUATHS, OHU  KOHKPETUZHPYIOTCA B
MHOT000pa3HBIX 3a/1a4yax);

- KOOpAuHHpYIOIIasg  (oTpaxkaercs B  HEOOXOJUMOCTH  COTJIaCOBaHUs  JACHCTBUI
UCIIOJIHUTENICH JUI1 PEAIM3alUy PELICHUN B YTBEPXKACHHBIE CPOKH M COOTBETCTBYIOLIETO
KauecTBa);

- MOTHUBHpYIOIIas (peajnu3yercss 4Yepe3 CHCTEMY OpraHU3alMOHHBIX Mep (IpuKa3bl,
MOCTaHOBJICHHUS );

- HKOHOMUYECKUX CTUMYJIOB (IPEMUM);

- COLIMATILHBIX OLIEHOK (TBOpUYECKas caMopeann3alus, CaMOyTBEPKACHUE TUIHOCTH).

D¢ (HeKTUBHOCTh KaXKAOTO YIPABIEHYECKOTO PEUICHHWS B 3HAYUTEIBHOM Mepe 3aBUCUT OT
BBIMIOJTHEHUSI ¥ COOTHOILIEHUS (YHKIUN yIpPaBIEHYECKOTO pEIHICHHs, KaK B XOJE €ro
MOJMOTOBKHU, TaK U Ha 3Tarne BHeApeHus. C yuéToM 3TOro yrnpaBiIeHUECKOEe PELICHUE CTAHOBUTCS
pealbHbIM UHCTPYMEHTOM JIOCTUKEHUS [TOCTABICHHBIX LEJIEH.

C nHQOPMAMOHHOW TOYKH 3pEHHs, B MPOLIECCEe MPUHATHUS PEIICHUS MPOUCXOIUT YMEHBIICHNE
HeomnpeaenéHHOCTH HHGOPMAIUHU O TPOOJIEMHOM CUTYallUU U MYTAX €€ yCTpaHSHHUSI.

KauecTBO ympaBiaeHUECKOro peumieHusi — 3TO COBOKYIHOCTb IIapaMETPOB  PEILEHUs
YIOBJETBOPSIONIMX KOHKPETHOTO TOTpeOuTenss ¥  OOECHEeUMBAIOIIMX PEalbHOCTh  €ro
peanu3arui.

K mapamerpam kadecTBa ynpaBie€HUsI OTHOCSTCS:

- MOKa3aTelb SHTPOIMUHU, T.€. KOJIWYECTBEHHOW HEONpeAeNEHHOCTH NPOOJIEMBL; €CiIu
npobiema ¢GopMHUpyeTCs TOJBKO KayeCTBEHHO, Oe3 KOJIMYECTBEHHBIX I[OKas3aTenei, To
MOKa3aTeNlb SHTPOINU MPUOIMKAETCS K €IUHUILE; €ClIM BCE MOKa3aTeau MpoOJieMbl BhIPaKEHbI
KOJINYECTBEHHO, TO MOKAa3aTellb SHTPOIUH MPUOIHKAETCS K HYIIO;

- CTENEeHb PUCKA BIOXKEHUS] MHBECTULIN;

- BEPOATHOCTH peAIN3alMM PEIICHHUS 10 IT0Ka3aTelsIM KaueCcTBa, 3aTpaT U CPOKOB;

- CTENEeHb aJIEKBAaTHOCTH (WJIM CTENEeHb TOYHOCTH IPOTHO3a) TEOPETHUECKOW MOJeNu
(dakTH4YEeCKUM JaHHBIM, HA OCHOBAaHUHU KOTOPOM OHa ObLTa pazpaboTaHa.

Kongnuxm — 5T0  HpOTHBOpeuHe, KOTOPOE  XapakTepu3yercs  MPOTHBOOOPCTBOM
KOH(QIMKTYIOIHUX CTOPOH. KOH(IUKTHI BO3HUKAIOT HA MOYBE MPOTUBOMOJIOKHOCTH HHTEPECOB,
COLMAJIbHBIX YCTAHOBOK U HANpPaBJIEHHOCTH JTUYHOCTEH, BOBICYEHHBIX B KOH(DIUKT JIOCH.
Cy1iecTBYIOT MSTh OCHOBHBIX CTpaTeruil paspenieHusi KoHpaukTa. B ocHOBYy ux moiokeHa
cucrema, HazpiBaeMasi MetogoM Tomaca—Kunmenna. Metox Obi1 paszpabdoran K. V. Tomacom u
P. X. Kunmennom B 1972 rogy. Cucrema mo3BOdSIET CO3AaTh Il KaXKJOrO 4YeJIOBEKa CBOU
COOCTBEHHBIH CTUJIb paspenieHus KoH(paukTa. CTWIb MOBEAEHUS B KOHKPETHOM KOH(IMKTE
OTIpeNIeTIsieTCs] TOW MEpOoi, B KOTOPOH WICH KOJUIEKTHBA XOUYET YIOBJIETBOPUTH COOCTBEHHBIC
UHTEpechl (IeWCTBYS AKTHBHO WJIM MAcCCUBHO) M HMHTEPEChl APYrol CTOPOHBI (JeHCTBYS
COBMECTHO WJIM MHAMBHAYalbHO). Eciau npeactaBuTh 310 B rpaduyeckoil popme, TO MOTYIUTCS
cetka Tomaca—KuiMeHHa, no3Bossionias ONpeaeIuTh MECTO U Ha3BaHUE JUISl KaKJOTO U3 MATH
OCHOBHBIX CTpaTeruil pazpenieHus: KOHQIUKTA.

B nmponecce pemeHus ynpaBlIEHYECKMX 3a7ad JOCTaTOYHO YACTO IPUMEHSETCS METOJ
«MO3r0BOr0 WITYPMa», «MeTOJ CHHEKTHUKH», «MeT0] [IHEBHUKOB», «MeToa I'opaonay,



«meton Jdeandu», «<MeToa 635», «<MeT0 roJI0COBAHUSA 32 M MPOTUB», KMETOJ] YyTONMHMYECKHX
urp», «meroa Jdedeabkay.

Bonpocsl u 3aganus:

1. Oco0eHHOCTH CTpaTeruil ¥ TAaKTUK PEILICHUs 3a]a4 yIIPaBICHUS.

CrpaTeruu noBeIeHUs] PYKOBOJIUTENICH B YCIOBUSX KOH(DIUKTHOH 1EATEITHHOCTH.
Merton penieHus yrnpapjieHYECKHX 3aaa4 «Mo3roBoi ITypM».

«MeToa CUHEKTHUKN.

Meron ['opaona.

Merton Jlensdu.

«Meton 635».

Merton rosocoBaHusl.

MeTto yTONUYECKUX UTP.

0. Meron JlennOeka.

BOONDOSWN

Cnucok JuTepaTrypbl, peKOMEHAyeMblil K UCII0JIb30BAHUIO 110 JAHHOH TeMme:

OcHoBHas JiuTepaTypa:

benamesa 1.B. [lcuxonorus ynpasnenus : yuedHoe nocobue (kypc snekuuii) / U. B. benamesa,
N. H. [lonbmakosa, C. B. Humurenko ; ®I'AOY BO Ces.-KaB. denep. yn-1. - CtaBpomnois :
CKDYVY, 2019. - 169 c. : un. - bubnuorp.: c¢. 165-16.

Hemunosa E.B. Ilcuxomnorus ynpasinenus : yaeOHoe mocodue Juist CTyAeHTOB OakanaBpuata / E.
B. Hemunoga. - [Icuxonorus ynpasienns,2026-04-27. - Dnekrpon. aaH. (1 ¢aiin). - KpacHospck
: Cubupckuil rocy1apCcTBEHHbI YHUBEPCUTET HAyKH M TEXHOJOTMH MMEHU akajgemuka M. .
Pewernesa, 2020. - 244 c. - snextponHslid. - Kuura Haxoaurcs B npemuym-sepcun ObC PR
BOOKS. - ISBN 978-5-86433-804-9

I'opsitnoBa H.M. Ilcuxonorus ynpasiieHust DIEeKTPOHHBIHN pecypce : YueOHnoe nocodue mis CI1O
/ H. M. TopsiinoBa, B. H. T'opsitHoB. - Ilcuxomnorus ymnpasnenus,2029-07-03. - Capatos :
[TpodobpazoBanue, 2019. - 274 c. - Knura naxoaurcs B npemuyM-Bepcun ObC IPR BOOKS. -
ISBN 978-5-4488-0347-5

Tpyck A.A. Ilcuxosnorus ynpaieHus DIEeKTPOHHBIN pecypce : YuebHoe nocodue / A. A. Tpycs.
- Ilcuxonorust ynpasnenns,2021-10-06. - Munck : Bemmitmas mkomna, 2019. - 319 c. - Kaura
Haxonautcs B mpemuyM-Bepcun ObC IPR BOOKS. - ISBN 978-985-06-2422-2
JlonoJHUTeIbHASA JINTEpaTypa:

bennac T.B. Ilcuxosorus nunepctBa OnekTpoHHbIM pecypc / benmac T. B. : y4eOHuUK u
MPAKTUKYM JUTS aKaJeMUYeCKOro OakaiaBpuara. - 2-¢ u3J., ucrpan. u joi. - OperOypr : OI'Y,
2017. - 450 c. - PexomeHnnoBaHO YueOHO-METOIUYECKHM OTIEJIOM BBICIIETO OOpa30BaHUS B
KayecTBe y4yeOHMKA U MPAKTUKyMa JJIsl CTYJEHTOB BBICHIMX Y4€OHBIX 3aBEICHUN, 00ydatomuXCs
[0 TYMaHUTapHBIM U SKOHOMHUYECKUM HanpasieHusM. - ISBN 978-5-534-04903

Bripynaesa T.B. [Icuxosnorus ynpasieHus U JuAepcTBa B OpraHu3aluy DJNEeKTPOHHBIN pecypc /
Beipymnaesa T. B., Mocekuna U. 0. : yueGHOe nocobue. - KpacHosipck : CDY, 2019. - 128 c. -
ISBN 978-5-7638-4116-9

Beipynaesa T.B. Ilcuxosorust ynpasieHus U JUAEPCTBAa B OpraHU3aliy DIIEKTPOHHBIN pecypc /
Bripynaesa T. B., Mocekuna U. 0. : yuebHoe nocobue. - Kpacunosipck : COVY, 2019. - 128 c. -
ISBN 978-5-7638-4116-9

HNanunoa M.A. Conuonorusi U IMCUXOJIOTHS YIPABJICHHUS ODJIEKTPOHHBIM pecypc : YdeOHOE
nocobue / U. A. Jlanmioa, P. H. Hypuesa. - Counonorus u ncuxomnorus ynpasienus,2020-02-
05. - Caparos : Hayunas xuura, 2019. - 98 c. - Kaura Haxomutcs B mpemuyM-Bepcuu ObC PR
BOOKS. - ISBN 978-5-9758-1781-5

3axaposa JI.H. Ilcuxomorus ympaBieHus: DIEKTPOHHBIN pecypc : ydeOHoe mocoome / JI.H.
3axaposa. - [Icuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. - Kuura
HaxoauTcs B 6a3oBoit Bepcuu DBC IPRbooks. - ISBN 978-5-98704-499-5

Mansaruna H.A. Ilcuxonorust ynpasieHuss DIeKTpOHHBINH pecype : YueOHoe mocobue / H. A.
Mansruna. - Ilcuxomorust ympasienus,2019-02-17. - MockBa : EBpa3uiiCKuii OTKpBITHIHA



uHetutyt, 2011. - 216 c. - Knaura nmaxoaurcs B mpemuym-Bepcun DObC IPR BOOKS. - ISBN
978-5-374-00560-8

[IyBanoB B.M. CoumanbHas NCUXOJIOTHS YIIpaBiICHUsT DJIEKTPOHHBIN pecypc : yueOnuk / B.H.
lyBanoB. - ConmanpHast ncuxosorusi ynpasienus,2020-10-10. - Mocksa : KOHUTU-/IAHA,
2017. - 467 c. - Kaura naxonurcs B 6azoBoii Bepcur DbC IPRbooks. - ISBN 978-5-238-01629-
08.

HNHTepHET-pecypehbl:

https://psyera.ru/about I'ymanurapHo-npaBoBoii moprai «PSYERA»

https://psyfactor.org/ MadopmMaimoHHbI pECYpCHBIN IIEHTP 10 HAYYHOH M MPAKTUYECKON
ncuxosioruu «[ ICU-OAKTOP»

www.biblioclub.ru - Dnekrponnas 6ubaHOTEUHAsS CHCTEMa «Y HUBEPCUTETCKAst OMOIMOTEKa
OHJIANH»

www.eLibrary.ru - Hayunast snekrponHas Oubanoreka

www.iprbookshop.ru - DnekrponHo-6ubnuoreunas cucrema [PRbooks

IIpakTnueckoe 3ansaTe Ne 7. MeHem:xKep: THNOJOTUSI U TPeOOBaHUS 0JKHOCTHBIX
MO3M LMt

Heab: U3y4UTh TUIIOJIOTHIO U TPEOOBAHMSI TOJKHOCTHBIX O3UIIHUM.

®opMupyemMble KOMIICTCHIIUH I UX YACTH:

B nponecce ycBoeHusi marepualia y CTyA€HTOB (POPMHUPYIOTCSI YHUBEPCAJIbHbIE KOMIIETEHLIUU:
YK-2, YK-3.

B pe3ynbraTe 0cBOSHUS NUCHUIUIMHBI O0yUYatOIIUICS TOJIKEH:

OCBOUTH OCHOBHBIE AaCHEKTHl MEKIMYHOCTHBIX M  TIPYIIOBBIX KOMMYHUKALUH: OCHOBHBIE
IPUHLMIIBI U METOJbl YIIPABJIEHUS YEIOBEYECKMMHU PECypcaMM Jjisi OpraHU3aluy IPYyNIOBOMN
paboThl; TEOPETUYECKHE OCHOBBI U MPAKTUUECKUE ACHEKThl OPraHU3aI[M1 KOMaHIHOH pabOThl.
[IpoekTupoBaTh MEXIMYHOCTHBIE M TPYIIOBbIE KOMMYHUKALMM; ONPEAEIATh CBOIO pOJIb B
KOMaH/Ie, CTaBUTh LIeIM U (GOPMYJIMPOBaTh 33aJauu, CBA3aHHBIE C €€ pealn3alueil; BEICTpanBaTh
B3aMMOJICICTBHE C Y4ETOM COLMAIbHBIX OCOOEHHOCTEW 4IEHOB KOMaHMbl; IPOEKTUPOBATh U
OpPraHM30BBIBaTh KOMAaH/AHYIO paloTy; ONpeAensTh MOTPEOHOCTH  YYACTHMKOB KOMAaHIbl B
OBJIaJICHUN HOBBIMH 3HAHUSIMH U YMEHUSIMH.

[TpuMeHATs METOBI aHajgM3a TPYNIOBOTO B3aUMOAECWUCTBUS M OLEHKH 3()(EeKTHBHOCTH
KOMaHJHON paboThl; OCHOBHBIE MOJEIN KOMaHJ000pa30BaHUsl U TEXHOJOTUSAMU 3(EKTUBHON
KOMMYHHKAIIMU B KOMAH/IE; METObI aHAJIN3a U KOPPEKIIMM KOMaHIHBIX pOJIei

I[InanupyeMbie pe3yabTaTbl 00y4YeHHMs] MO IMCHUILIMHEe (MOJYJIIO), XapaKTepu3ylouue
sransl GOPMUPOBAHUA KOMIIETCHIHI, HHINKATOPOB:

B pesynbTate OCBOEHHUS TEMbI CTYIEHT YCHEIIHO Y4acTBYET B MEXKIMYHOCTHOM U IPYHIIOBOM
B3aUMOJICHICTBUM, UCMONb3YysS WHKIIO3UBHBIA  MOJIXOZA, d((HEeKTUBHYI0O KOMMYHHUKALHUIO.
[IpumensieT MeToJbl KOMaHI000pa30BaHMS W KOMAHJHOTO B3aUMOJICHCTBUS B paMKax
MIOCTaBJIEHHON 3aJ1a4H.

be3 ommbok ompenensier 1eab U 3aJa4d KOMaHJbI JUIsl TIOJYUYEHHs] ONTUMANIbHBIX PE3Yy/IbTaTOB
COBMECTHOM paboTHl €€ WICHOB, C YU4eTOM HMX HHIUBUAYaJIbHBIX BO3MOKHOCTeH. Mcmonb3yer
HOBEHIIEe TeXHOJIOTUH (POPMUPOBAHUSI KOMAH/IBI.

VYcnemHo aHaM3upyeT pa3iudHbEe OTKIOHEHHS B KOMaHJAE, COCTABIISAET MPOTOKOJIBI U OTYETHI
0 pe3yJibTaTaM MOHUTOPUHTA KOMaHIHON pabOThI, MPOBOJUT KOPPEKIIMNOHHBIE MEPOTIPUSITHSI.
AKTYaJIbHOCTH TeMbI (CEMHHAPA): ONPEIEIAETCS PEATU3YEMBIMU KOMIIETECHIIMSIMH.
TeopeTnyeckasi 4acTh:

Anrnmiickoe ci10Bo «management» (ynpaieHue) OepeT CBOE Hayalo OT KOPHs JIATUHCKOTO
cioBa «manus» (pyka). DTOT TEPMHUH HE MMEET aHajora B PYCCKOM S3bIKE, XOTSI €ro 4acro
UCIIOJB3YIOT KaK CHHOHUM TEPMHUHOB «YIIPaBICHHME» U «Hay4dHas OpraHu3anus Tpyaa». B
HACTOAIIEe BpEeMs MEHEIKMEHT IMPEICTaBIseT COOOW CI0XKHOE COIHATIbHO-2KOHOMUYECKOE
SBJICHHE, KOTOpPOE OTPaXKaeTcs MPAKTUYECKH Ha BCEX CTOpPOHAX KM3HM OOIIECTBa.
XapakTepHbBIMH  4YepTaMH  COBPEMEHHOI'O  pa3BUTHUA  MEHEDKMEHTa  SIBISIOTCA:  €ro



KOMIIBIOTEPHU3AIUS; COKpAllleHWe U30BITOYHBIX 3BEHHEB AJMUHUCTPATUBHOM  CHCTEMBI;
JEIeHTpaIn3ays  yrnpaBieHueckux (yHKuuid (camoympamieHue); pa3paboTka MeETO/I0B
JOJITOCPOYHOIO COIMOTEXHUYECKOTO IIAHUPOBAHUS; Pa3padoTKa TEXHOJIOTUU MPOCKTUPOBAHUS
COILIMATILHBIX CHCTEM.

DKOHOMHMYECKHE IMpeoO0pa3oBaHMsl B Hallell cTpaHe OOYyCIOBHJIM CHPOC Ha pan mpodeccui,
HOBBIX JJIsI OTEYECTBEHHOW SKOHOMUYECKOU MpakTuku. B ux uucne u npodeccus meHemrepa. B
o01iem ciydae K OTIMYUTEIbHBIM OCOOEHHOCTSAM MPO(EeCCHOHANIBHOM e TEIbHOCTH MEHEKepa
CJIETyeT OTHECTH TOSIBJICHUE HEKOTOPHIX HE CBOWCTBEHHBIX PYKOBOIHUTEISIM TOCYIapCTBEHHOM
SKOHOMMKH YIPaBICHUECKUX (DYHKUMN, paclIMpeHHe MX OTBETCTBEHHOCTHU M IPaB B PEIICHUU
po0OJieM opraHu3aLuy.

Menemkep — 3TO CIEUMAIUCT MO YINPaBICHUIO, KOTOPBIA pa3pabaTbiBaeT IJIaHbI, ONPEICIIsEeT,
ymo W Koeoa JienaTth, Kak M kmo OyleT BBINOJIHATh HaMEueHHOE (yIpaBJIEHHE MEPCOHAIOM),
paszpabamvieaem pabdouue npoyedypvl (TEXHOJIOTHH) TPUMEHUTEIBHO KO BCEM CTaIHsIM
YIPaBIECHYECKOTO IIUKJIIA, OCYIIECTBIISIET KOHTPOJIb.

[IpakTuuecku Bce co3/laBaeMble OpraHU3alUU MPEANPUHIMATENHCKOIO TUIIa 3aMHTEPECOBAHbI B
po(heCCHOHATLHO  TOJITOTOBJIICHHBIX  PYKOBOIHUTEINSAX, CIOCOOHBIX OPHEHTUPOBATHCS B
(UHAHCOBBIX, IOPUIUYECKHUX, TICUXOJIOTHUECKUX U JAPYTUX Bompocax. Takux pyKOBOAUTENEH U
MIPUHSITO HA3bIBATh MEHEKEPAMH.

Menemxkep — OCOOBI THUIl PYKOBOAMTENS, MOSIBIAIOIIMNCA B Hamed peambHocTH. OnHa u3
[JIABHBIX 3a7ad MEHe/Kepa 3akimodaeTcss B A((EKTHBHOW oOpraHu3anuu paboThl  €ro
NOMYMHEHHBIX. VICKYCCTBO PYKOBOAMTENS TPOSBISETCS HE TOJNBKO B  HAJIAXUBAHUU
KOMMYHHKAITNH, KOOPAWHUPOBAHWHM W HAIPABJICHUU Pa0OThl MOMYMHEHHBIX, HO U B YMEHUU
JIEJIETUPOBAaTh MM HEOOXOJIMMBbIE MOJHOMOYHUS M OTBETCTBEHHOCTh, MPEIOCTABIATH IPABO
BBICKA3bIBaTh M OTCTAMBATh COOCTBEHHOE MHCHHE, COXPAHSIS 32 CO00M (DYHKITUIO KOHTPOJIS.
Bomnpoce! u 3axaHus:

1. Cdepnl nestennbHOCTH MeHEDKepa. [Ipodeccrnonanbable GyHKIIMH MEHEKEPOB.

2. CraTyc MeHeKepa U OCHOBHBIE POJIM B YIIPABICHUH OpraHU3alUueH.

3. [TpodeccnonanbHO BaXkHbIE KadecTBAa MeHekepa (OCHOBHbIE TPYIIIbI: MOTHBALIMOHHO-
BOJIEBBIE, UHTEJIEKTYaJIbHbIE, KOMMYHUKATHUBHBIE).

4. Karanor Tpe6oBaHMii JOTKHOCTHBIX MTO3ULIMH.

o. Kpanudukanmonnsle TpeboBanus. OpraHuszanyoHHble TpeOoBaHus. DyHKIMOHATBHBIE
TpeGoBaHUSI.

6. MeTo/1bl IMarHOCTUKU NPO(ECCHOHATBHO BaXKHBIX KAUECTB MEHEIKEPOB.

Cnucok JIuTeparypbl, peKOMeHyeMblii K HCI0JIb30BAHMIO 110 IaHHOI TeMe:

OcHoBHasi iuTEpaTypa.

benamesa W.B. Ilcuxonorus ymnpapnenus : yueoHoe mocodue (kypce nekiuit) / Y. B. benamesa,
. H. Ilonpmakosa, C. B. Humutenko ; ®I'AOY BO Ces.-Kas. denep. yH-T. - CTaBponons :
CK®VY, 2019. - 169 c. : un. - bubmuorp.: ¢. 165-16.

Hemunosa E.B. Ilcuxomnorus ynpasneHus : yueOHoe mocodue st CTyAeHToB OakanaBpuata / E.
B. demunoga. - [Icuxomorus ynpasnenns,2026-04-27. - Dnekrpon. naH. (1 ¢aiin). - KpacHospck
: Cubupckuil rocyIapCTBEHHbI YHUBEPCUTET HAyKW M TEXHOJOTMH MMeHHu akajgemuka M. O.
Pemernesa, 2020. - 244 c. - snextpoHHslid. - KHura Haxoaurcs B npemuyM-sepcun ObC IPR
BOOKS. - ISBN 978-5-86433-804-9

INopsitinoBa H.M. Tlcuxonorust ynpasiaeHus: DIeKTPOHHBIN pecypc : Yduebnoe nmocodbue ans CI1O
/ H. M. TopsitnoBa, B. H. T'opsitnoB. - Ilcuxonorus ynpasnenus,2029-07-03. - Caparos :
[TpodobpazoBanue, 2019. - 274 c. - Knura naxoautcs B npemuyM-Bepcunt ObC IPR BOOKS. -
ISBN 978-5-4488-0347-5

Tpycs A.A. Ilcuxonorus ynpasieHus DIeKTPOHHBIN pecypc : YueOHoe nocodue / A. A. Tpycs.
- Ilcuxonorus ynpasnenns,2021-10-06. - Munck : Beritmas mkona, 2019. - 319 c. - Knura
Haxoautcs B mpemuyM-Bepcun DbC IPR BOOKS. - ISBN 978-985-06-2422-2
JlonotHUTEIBLHAS JIUTEPATYpPA:



benmac T.B. Ilcuxomorus mnumaepctBa OnekTpoHHBIM pecypc / benmac T. B. : yueOHukK u
MPAKTUKYM I aKaJeMUYecKoro OakaiaBpuata. - 2-¢ u3J., ucmpan. u goi. - OperOypr : OI'Y,
2017. - 450 c. - PexomenaoBaHo Y4eOHO-METOIUYECKHM OTJ/EIOM BBICHIETO OOpa3oBaHUs B
KadyecTBe yueOHMKA U MPAKTUKYMa JJIsl CTYICHTOB BBICIINX YY€OHBIX 3aBEICHUH, 00ydaronInXCcs
10 TYMaHUTApPHBIM U SKOHOMUYECKHM HampasieHus M. - ISBN 978-5-534-04903

Bripynaesa T.B. Ilcuxosorust ynpasieHus U JUAEPCTBAa B OpraHU3aiy DIIEKTPOHHBIN pecypc /
BeipymaeBa T. B., Mocekuna U. FO. : yuebnoe nocodue. - Kpacnospck : COY, 2019. - 128 c. -
ISBN 978-5-7638-4116-9

Bripymaera T.B. Ilcuxomnorus ynpasieHus ¥ JUACPCTBA B OPTaHU3aIUKA DJICKTPOHHBIA pecypc /
Breipynaesa T. B., Mocekuna U. 1O. : yuebHOe mocobue. - KpacHosipck : COVY, 2019. - 128 c. -
ISBN 978-5-7638-4116-9

HanmmoBa M.A. Couuosioruss W TCHUXOJOTUSL YIPABICHHS DJIEKTPOHHBIA pecypc : YueOHOe
nocobue / U. A. Jlanunosa, P. H. Hypuega. - Conrosiorust u ricuxosiorus ynpasienns,2020-02-
05. - Caparos : Hayunas kuura, 2019. - 98 c. - Kaura naxomurcsa B npemuyM-Bepcuu ObC PR
BOOKS. - ISBN 978-5-9758-1781-5

3axapoBa JI.H. Ilcuxomnorusi ympaBiieHus DJIEKTPOHHBIM pecypc : ydeOHoe mocobue / JI.H.
3axaposa. - [Icuxomnorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. - Kuura
Haxoautcs B 6azoBoit Bepcuu DBC IPRbooks. - ISBN 978-5-98704-499-5

Mansruna H.A. Tlcuxonorust ynpaieHus DIEKTPOHHBIN pecypc : YueOHoe mocobue / H. A.
Mansiruna. - Ilcuxomorust ympasnenus,2019-02-17. - MockBa : EBpasuiickuii OTKpPBITHIH
uHCTUTYT, 2011. - 216 c. - Knura naxoaurcs B npemuym-sepcun Ob5C IPR BOOKS. - ISBN
978-5-374-00560-8

Hlysanos B.M. ConuanpHas NCUXOJIO0THS yIpaBieHUs: DJIEKTPOHHBIA pecypc : yueOHuk / B.U.
lyBanoB. - ConmanpHasi icuxosorusi ynpasienus,2020-10-10. - Mocksa : KOHUTU-JIAHA,
2017. - 467 c. - Kaura naxonurcs B 6azoBoii Bepcuu DbC IPRbooks. - ISBN 978-5-238-01629-
08.

HNuTepHeT-pecypcesl:

https://psyera.ru/about I'ymanutapao-npaBoBoii moprain «PSYERA»

https://psyfactor.org/ HpopMaLnoHHbINH pecypCHBIN LEHTpP MO HAYYHOH U MPaKTUYECKOMH
ncuxosioruu «[ ICU-OAKTOP»

www.biblioclub.ru - Dnekrponnast GubaHOTEUHAs cHcTeMa «Y HUBEPCUTETCKas ONOIHOTEKa
OHJIAMH»

www.eLibrary.ru - Hayunas anektpoHHast Oubnnorexa

www.iprbookshop.ru - DnekrponHo-6ubHroreunas cucrema [IPRbooks

IIpakTuyeckoe 3ansaTue Ne 8. IlpodeccmoHabHAasi MOATOTOBKA M CTHJIM YNPABJICHUS
MEHeIKepoB

Ieab: MoMOYb CTYAEHTaM YCBOWTH HAOOpP OCHOBHBIX IOHSTHM, MOJyYUTh NPEICTaBICHUE
npodecCHOHATBHON MOATOTOBKU M CTHIISIX MEHEKEPOB.

dopmupyeMble KOMIIETCHIMH I UX YaCTH:

B nporuiecce ycBoeHus marepuana y CTyJEHTOB (POpMUPYIOTCS yHUBEpCaIbHbIE KOMIETEHIIUHU:
YK-2, YK-3.

B pe3ynbrare 0CBOGHUS NUCIUILTUHBI O0YYaIOLUICs JOKEH:

OcBOUTHP OCHOBHBIE AaCIEKThl MEXJIWYHOCTHBIX W TIPYNIIOBBIX KOMMYHMKAIlM: OCHOBHBIE
IIPUHLIMIIBI ¥ METOJbl YIPABJIEHUS YEIOBEYECKMMHU PECYpPCAMM JJIsl OpraHU3alliy IPyNIOBON
paboThI; TEOPETUUECKHE OCHOBHI M MPAKTUYECKUE ACTIEKThI OPraHu3allii KOMaHIHOW padoThlI.
IIpoekTHpOBaTh MEKIMYHOCTHBIE M TPYIIIOBBIE KOMMYHHKAIUU; OIPEIENIATh CBOIO pOJIb B
KOMaH/ie, CTaBUTh 1IeJIM U (OPMYJIMPOBAThH 3aJ]aul, CBSI3aHHBIE C €€ pealin3alieil; BbICTpauBaTh
B3aUMO/ICHCTBHE C YYETOM COLMAIBbHBIX OCOOEHHOCTEH WIEHOB KOMAaHJbI, MPOEKTHPOBATH H
OpPraHU30BBIBATH KOMAHAHYIO DPAa0OTY; ONpeAeNsiTh MOTPEOHOCTH  YYaCTHUKOB KOMAaH/AbI B
OBJIAJICHUN HOBBIMH 3HAHUSIMU U YMEHUSIMH.

IIpumMeHATs MeToABI aHaJlM3a TPYIIOBOTO B3aMMOJEUCTBUA U OLEHKU 3(P(HEKTUBHOCTU



KOMaHJIHOH pabOThI; OCHOBHBIE MOJEIIM KOMAaHA000pa30BaHUs M TEXHOJOTUSIMH 3 PEeKTUBHON
KOMMYHHKAIIMH B KOMaH/Ie; METO/Ibl aHAJIN3a U KOPPEKIIUH KOMAHIHBIX POJIei

Ilianupyemblie pe3yJabTarTbl 00y4YeHHs] MO JAUCHMILIMHE (MOIYJIIO), XapaKTepu3ylolue
3Tanbl GOpMUPOBAHUS KOMIIETEHIUIi, HHIUKATOPOB:

B pesynbTate ocBOEHHUSI TEMBI CTYIEHT YCIHEIIHO YYacTBYET B MEXIMYHOCTHOM U T'PYHIIOBOM
B3aUMOJICHICTBUH, UCMONb3Yys WHKIIO3UBHBIA MOIXOZA, d()(HEeKTUBHYI0O KOMMYHHKALHIO.
[Ipumensier MeToIbl KOMaHI000pa3OBaHUS U KOMAHJIHOTO B3aUMOJICHCTBUSL B paMKax
IIOCTaBJICHHOU 3a7a4H.

be3 ommbok ompenensier uenb U 3aJaud KOMaH[bI 711 TIOJyYEHUS! ONTUMAJIbHBIX PE3yJIbTaTOB
COBMECTHOH pabOTHl €€ WICHOB, C YUYETOM HMX HHIUBUAYAJIbHBIX BO3MOXKHOCTEH. Mcmonb3yer
HOBEMHIIEe TeXHOJIOTUH (POPMUPOBAHUSI KOMAH/IBI.

YcneuHo aHamu3upyeT pa3iuyHble OTKIOHEHHUS B KOMAaHJE, COCTABIISIET MPOTOKOJIBI M OTYETHI
0 pe3yJibTaTaM MOHUTOPUHTA KOMaHIHON paOOThI, MPOBOJUT KOPPEKIIUOHHBIE MEPOTIPUSTHSI.
AKTYaJIbHOCTBH TEMbI (CEMHHAPA): ONPENIEIICTCS PeaIn3yeMbIMH KOMIETCHIIUSMH.
TeopeTnyeckas 4acThb:

[lenecooOpa3HOCTh CHEIMATLHON W HEMPEPHIBHOW MPOPECCHOHATBHONW TMOATOTOBKU B 001acTH
MEHEeKMeHTa oOycloBieHa psaoM npuuuH. [lepBoHauanbHas wuaed  oOecrneueHUs
3¢ (}HEeKTHBHOCTH yIpaBICHHS 3a CUYET Toa0Opa JIOACH, OOJIATAIONINX «J4epTaMH JIHIEPay,
OKazajach Jalleko He YyHuBepcalnpHOW. Kpome Toro, naxke ecinu uyenoBek oO0nanaer
CHOCOOHOCTBIO K YIPABICHHWIO JIIOABMH, s €€ YCHEIHOH peanu3anud HeoOXOAUMBI
CHelMallbHbIe 3HAHUS W YMEHHMs. 3HAYUTEIbHOE BIIMSHHE HA YCHEUIHOCTb YIPaBICHYECKOU
JeSITeIbHOCTH OKa3bIBaeT CTHIIb YIpaBJiIeHUs T0AbMHA. OCO3HAHUE ITOTO M COBEPIICHCTBOBAHHE
COOCTBEHHOTO CTUJISl BO3ACUCTBUS TAaK)K€ MOTYT CTaTh MPEIMETOM CIHEIHAlbHOW MOJITOTOBKU
MEHeKepa.

[Ipy moAroToBke MEHEMKEPOB HEOOXOJUMO NMPUHHMMATh BO BHUMAHHUE CMEIICHHE CMbICIA U
neneil 00pa3oBaHus B CTOPOHY HJIEH CAMOBBIPAKEHHS U TIOJHOTO PACKPBITHS BO3MOXXHOCTEH U
crocobHocteil nuynoctd. KoHuenuu o0y4yeHusi, B OCHOBE KOTOPBIX JIGKUT Iepeaaya OmbITa
IpeIbIAYIINMH TTOKOJICHUSIMH, O0JIbIIe HE NEHCTBYIOT () (hEeKTUBHO.

M. Mun BbIIeIS€T TP TUIIA KYJIBTYD:

1) nocturypaTuBHyto — o0ydyaeMble y4aTcs MPEkKIe BCET0 Y CBOMX MPEIIIECTBEHHUKOB;

2) KopUrypaTuBHYIO — 00y4aeMble y4aTcsl y CBEPCTHUKOB;

3) nmpedurypaTuBHYHO — B3pOCIBIE ydYaTcs TaKXke y MIIAImuX MmokojeHuid. CoBpeMeHHBIN
MEHEUKMEHT HMeeT MHOTOYHUCIIEHHBIE NPUMEpPhl BIEUATISAIONIETO YCIexXa OpraHu3alui,
KOTOPBIE PpEAM30BBIBATM HJEH HOBHUYKOB, IYCTh HE O00JaNaBIIMX OOJBIIMM OIBITOM, HO
OTJIMYABIINXCS OOJIBIION YYBCTBUTEIBHOCTHIO U BOCTIPUMMUYUBOCTBIO K BO3HUKAIOIINM IIAHCAM.
HaubGonee cepp€3Hass MOArOTOBKAa MEHEKEPOB Ha HAaydyHOHl OCHOBE IOBCEMECTHO
OCYILECTBIISICTCSI B paMKax MPOrpaMM MarucTpoB JeNOBOro aaMHHUCTpupoBaHus (Master of
Business Administration, MBA). Ix coaep:aHue U CTpyKTypa XOpOILIO U3BECTHBI U COCTOSIT U3
0a30BbIX JUCLHUIUIMH, (CpeIu KOTOPHIX SKOHOMHKA, NPaBO, KOJINYECTBEHHBIE METO/Ibl, HAYKH O
YeJIOBEYECKOM TIOBEJICHHH), OCHOBHBIX YIPABICHUYECKHX IHCIUIUIMH — core (TakuX, Kak
(GuHAHCBI, MapKEeTHUHI, YIpaBJICHUE ONepalMsIMU, OHKKAyHTUHI, OOLIMH MEHEIKMEHT),
WHTErPaTUBHBIX JUCIMIUIMH — Integrative (cpeau KOTOpBIX cpea Ou3Heca, cTparerus Ou3Heca,
MEXyHApO/IHbIE ONepaliu), CIEHUAIbHBIX 3KOHOMUYECKMX M YIPaBICHUYECKHX JUCLUIUINH
IpY X MIAPOKOM BBIOOpe. CrcTeMa MOATOTOBKH MEHEKEPOB SIBIISIETCSI MHOTOCTYIIEHYATO, U
3TO XapakTepHO JJs aMEpPUKAHCKOTO, €BPOIEHCKOro, SAMOHCKOIO U  OTEYECTBEHHOI'O
MEHE[KMEHTA.

Bonpocsl u 3aganus:

1. TpeGoBaHMs K TMIHOCTH MEHEDKEPA.

2. Ponp  (yHKIIMOHATBHOTO, JMYHOCTHOTO M CUTYallUOHHOTO (TIOBEIEHYECKOIO)
MOIXO/I0B B OIPEICIICHHH HOPMAaTUBHON Mo1eNn 3 (HEKTUBHOTO PYKOBOIUTETIS.

3. [TpodeccrnonanpHas MOArOTOBKA MEHEIKEPOB.

4. Metoap! npodecCHoHANBbHOM MOITOTOBKH MEHEIKEPOB.



5. ABTOpUTET MEHE)KEPa U CTUIIU YIIPABJICHHUS.
6. @®opMBbI aBTOPUTETA PYKOBOIUTEIS.
1. Knaccudukanus yrnpaBieHUECKUX CTHIICH.

CHucoK JIUTepaTyphl, peKOMeH/1yeMblil K HCI0JIb30BAHHUIO N0 JaHHOI TeMme:

OcHoBHas1 JiUuTEpaTypa:

benamesa W.B. Ilcuxonorus ynpasineHus : yaeoHoe nmocodue (kypc jexuwuii) / 1. B. benamesa,
N. H. ITonpmakosa, C. B. Humurenko ; ®I'AOY BO Ces.-KaB. denep. ya-1. - CTaBpormnois :
CKDVY, 2019. - 169 c. : un. - bubmuorp.: ¢. 165-16.

Hemunoa E.B. Ilcuxonorus ynpasneHus : yaeOHOe mocodue /it CTyIeHToB OakanaBpuata / E.
B. demunoga. - [Icuxomnorus ynpasnenns,2026-04-27. - Dnextpon. naH. (1 ¢aiin). - KpacHospck
: CuOHMpCKUil TOCYIapCTBEHHBIN YHUBEPCUTET HAyKH M TEXHOJIOTHH MMEHH akagemuka M. @.
Pemernena, 2020. - 244 c. - snekrponHslid. - Knura naxogurcs B npemuym-sepcun DBC IPR
BOOKS. - ISBN 978-5-86433-804-9

TopsitnoBa H.M. [lcuxonorus ymnpasneHust DIeKTpOHHBIN pecypc : YueOHoe nmocodue st CI1O
/ H. M. TopsitnoBa, B. H. T'opsitnoB. - Ilcuxonorus ynpasnenus,2029-07-03. - Capatos :
[Tpodobpazosanue, 2019. - 274 c. - Kaura naxonutcst B npemuym-sepcun O5C IPR BOOKS. -
ISBN 978-5-4488-0347-5

Tpyck A.A. Ilcuxomnorus ynpasieHus DIEKTPOHHBIN pecypc : Yuebnoe nocodue / A. A. Tpycs.
- [lcuxonorus ynpasnerus,2021-10-06. - Munck : Beimmiimas mkoina, 2019. - 319 c¢. - Kaura
Haxoautcs B nmpemuyM-Bepcun DbC IPR BOOKS. - ISBN 978-985-06-2422-2
JlonoJHUTeIbHAS JINTEpPaTypa:

benmac T.B. Ilcuxomorusi nmnmepctBa OnekTpoHHbIM pecypc / benmac T. B. : y4eOHuUK n
IOPAaKTUKYM JJIs aKaJleMU4ecKoro OakanaBpuara. - 2-¢ u3l., ucmpas. 1 gom. - OpenOypr : OI'Y,
2017. - 450 c. - PexomeHn0BaHO Y4eOHO-METOIMYECKUM OTAEIOM BBICIIETO OOpa3OBaHHS B
KayecTBe yuyeOHUKaA U MPAKTUKYMa JUJIsl CTY/IEHTOB BBICIIUX Y4€OHBIX 3aBE/IEHU, 00ydaronmxcs
110 TYMaHUTapHBIM U SKOHOMHUYEeCKHM HanpasieHusM. - ISBN 978-5-534-04903

Beipynaesa T.B. Ilcuxosnorust ynpasieHus U JUAEPCTBA B OpraHu3aliy DJIEKTPOHHBIN pecypc /
Bripynaesa T. B., Mocekuna U. O. : yaebnoe nocobue. - Kpacuosipck : COY, 2019. - 128 c. -
ISBN 978-5-7638-4116-9

Bripynaesa T.B. [Icuxosnorus ynpasieHus U TUAEpCTBA B OpraHu3alMy DJIEeKTPOHHBIN pecypc /
Beipymnaesa T. B., Mocekuna U. O. : yueGHOe nocobue. - KpacHosipck : CDY, 2019. - 128 c. -
ISBN 978-5-7638-4116-9

HanunoBa M.A. Couuonorusi M ICUXOJIOTHS yINpaBlieHUs DJIEKTPOHHBIM pecypc : YueOGHoe
nocobue / U. A. Jlanmiosa, P. H. Hypuesa. - Counonorust u ncuxomnorus ynpasienns,2020-02-
05. - Caparos : Hayunas kuura, 2019. - 98 c. - Kaura naxonutcsa B npemuyM-Bepcuu ObC PR
BOOKS. - ISBN 978-5-9758-1781-5

3axapoBa JI.H. Ilcuxonorust ympaBieHust DJIEKTpOHHBIH pecypc : ydeOHoe mocobue / JI.H.
3axaposa. - [Icuxomorust ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. - Kaura
HaxoauTtcs B 6a3oBoit Bepcuu IbC [PRbooks. - ISBN 978-5-98704-499-5

Mansruna H.A. [lcuxonorust ynpasineHuss DIEKTpOHHBIN pecype : YueOHoe mocodue / H. A.
Mansaruna. - Ilcuxonorus ympaBnenus,2019-02-17. - MockBa : EBpasuiickuii OTKpPBITHIHI
uHCTUTYT, 2011. - 216 c. - Kaura Haxoautcs B nmpemuyM-Bepcun Ob5C IPR BOOKS. - ISBN
978-5-374-00560-8

[lIyBanoB B.M. CoumanbHas TICUXOJIOTHS YIIpaBICHUsT DJIEKTPOHHBIN pecypc : yueonuk / B.H.
lyBanoB. - ConuanbHast ncuxosorusi ynpasienus,2020-10-10. - Mocksa : KOHUTU-/IAHA,
2017. - 467 c. - Kuura naxoaurtces B 6a3oBoii Bepcun DBC IPRbooks. - ISBN 978-5-238-01629-
08.

HNuTepHeT-pecypcebl:

https://psyera.ru/about I"'ymanurtapHo-npaBoBoii noprai «PSYERA»

https://psyfactor.org/ MadopmaimoHHbIiA peCypCHBIN IIEHTP 10 HAYYHOH M MPAaKTHIECKOM
ncuxosoruu « [ ICU-OAKTOP»



www.biblioclub.ru - Dnekrponnas 6ubIHOTEUHAs cHcTeMa «Y HUBEPCUTETCKast OMOIHOTEKA
OHJIANH»

www.eLibrary.ru - Hayunast snekrponHas Oubanoreka

www.iprbookshop.ru - DnekrponHo-6ubnmnoreunas cucrema [PRbooks

IpakTuyeckoe 3ansaTue Ne 9. IlpodeccuonanbHoe 310pOBbe M NMCUXMUYECKOE BbITOPaHHeE
MEHe/IKepOB

Heab: M3ydnTh 0COOEHHOCTH TPO(GECCHOHATHLHOTO 3/I0POBbS YIIPABJICHIIA, JaTh OMpPEICICHUE
CHUHJPOMY IICUXMYECKOTO BBITOPAHUS MEHEKEPA U €r0 CUMIITOMOB.

dopmMupyemMbie KOMIIETEHIMU A UX YACTHU:

B npornecce ycBoeHusi marepualia y CTy€HTOB (POPMHUPYIOTCSI YHHUBEPCAJIbHbIE KOMIETCHLIUU:
YK-2, YK-3.

B pe3ynbrate 0cBOCHUS NUCHUIUIMHBI O0yYaIOUIHICS TOJIKEH:

OcCBOUTHh OCHOBHBIE€ AaCIEKThl MEXJIWYHOCTHBIX W  TPYIIOBBIX KOMMYHHKAIU: OCHOBHBIE
MPUHUMUIIBI 1 METOJbl YIPABIEHUS YEJIOBEYECKHMH PECypcaMu Uil OpPraHHM3aluy TPYNIIOBOU
paboThI; TEOPETUUECKHE OCHOBBI M MPAKTUYECKHE aCTIEKThl OpraHU3alMi KOMaHIHOU paOboTHI.
[IpoekTupoBaTh MEXKIMYHOCTHBIE M TPYIIIOBbIE KOMMYHHUKALMU; OMNPEIENSATh CBOKO POJIb B
KOMaH/Ie, CTaBHUTh IIeJIK B (POPMYIIMPOBAThH 3a]a4d, CBSI3aHHBIC C €€ pealIN3allieii; BEICTPAaBATh
B3aMMOJICHCTBHE C Y4E€TOM COIHUAIbHBIX OCOOEHHOCTEH YJIEHOB KOMAH]Ibl; MPOEKTUPOBAThH U
OpPTaHW30BBIBATh KOMAaHAHYIO DPa0OOTy; ONpEeAeNaTh MOTPEOHOCTH  YYaCTHUKOB KOMAaHIBI B
OBJIaJICHUHY HOBBIMU 3HAHUSIMU U YMEHUSIMU.

[IpumeHaTp MeToabl aHaJlM3a TPYIIIOBOTO B3aWMOJCUCTBUS MU OIECHKU 3((HEKTHBHOCTH
KOMaHAHON paboThl; OCHOBHBIE MOJETH KOMaHA000pa30BaHUS U TEXHOJOTHAMH 3((HEKTUBHON
KOMMYHHUKAIIUU B KOMaH/]I€; METObI aHAJIN3a U KOPPEKIIUU KOMAH/IHBIX POJIeH

Ilnanmpyemble pe3yabTaTbl O0Y4YEeHHS] MO IMCHMILIMHE (MOAYJI0), XapaKTepu3ymlolue
Tanbl GOPMUPOBAHNS KOMIIETEHIHI, UHINKATOPOB:

B pe3ynbrate 0CBOEHUS TEMBI CTYIEHT YCIEIIHO YYaCTBYET B MEKJIMYHOCTHOM U T'PYIIIOBOM
B3aMMOJICHCTBUY, WCIOJB3ysl HWHKIIO3UBHBIA MOAXOA, dS(PPEKTUBHYID KOMMYHHKAITHUIO.
[IpumeHsieT MeTOIbl KOMaHI000pa3oBaHUs W KOMAHIHOTO B3aUMOJICHCTBUSL B paMKax
IIOCTaBJICHHOW 3aJa4H.

be3 ommbok ompenensier 1enb U 3aJaud KOMaH[bI ISl TIOJTYYSHHsI ONTUMANIBHBIX PE3YIbTaTOB
COBMECTHOM PabOTHI €€ YJICHOB, C YYETOM HMX WHIUWBHIYAIBHBIX BO3MOXHOCTEH. Vcmomp3yer
HOBEMHIIIEe TEXHOJIOTUN (POPMUPOBAHUSI KOMAH/TBI.

VYcrnenrHo aHaIM3UPYyeT pa3IMuHbIE OTKJIOHEHHS B KOMAaHJE, COCTABISAET MPOTOKOJBI U OTYETHI
MO pe3yJbTaTaM MOHUTOPUHTA KOMaHHOU PabOThI, MPOBOJUT KOPPEKIIMOHHBIE MEPOTIPUSTHS.
AKTYaJIbHOCTb TeMbI (CEMHMHAPA): ONPEIEIACTCS PEATU3YEMBIMU KOMIIETCHIIUSIMU.
Teopernyeckas 4acrThb:

B ycnoBusix phIHOYHON SKOHOMHKH 3HAa4Y€HUE 370pPOBbs MEHeEIKepa Bo3pactaeT. [loaTomy
MHOTHE JIIOIM Ceiluac HauyMHAIOT MOHMMATh, YTO HE MOTYT cebe MO3BOJUTH OoneTh. YacTo
OoJeromuii COTPYAHUK HE MOXKET HAJACSIThCS Ha MOBBIIICHUE MO Ciryx)0e. B Hamm gau cnmabomy
37I0POBBEM YEJIOBEKY TPYAHO pPACCUUTHIBATH HA MHTEPECHYIO, MPECTHKHYI, XOPOUIO
OTUTAYMBAEMYIO padoTy.

Kak mpaBuno, moBcenHeBHas paboTa MeHeIkepa He TpeOyeT OT Hac OONBIINX MBIIICUHBIX
ycwirii. Pyku m HOTM HaM Bce Hale 3aMEHSIOT «yMHBIC» MalluHbI U MEXaHHU3MBbI, CPEJCTBA
TPaHCIIOPTA U CBS3U.

Henmoctatok paBukeHWs H CBs3aHHAs C HEW HEAOCTATOYHOCTH MBIIMICYHOW JIESITEIBHOCTH
OKa3bIBAIOT pE3KOe OTpHUIlaTeIbHOE BIUSHUE HA OpraHu3M. bodbIKMHCTBO OoJe3Hel
[MBWJIA3AIIMN HAaXOJUTCS B TPSMON 3aBUCHMOCTH OT HeIOCTaTKa JBrkeHus. [lpm pedurmre
nBrKeHUS ((pu3MYecknx Harpy3ok) MAETPEHUPYIOTCS MEXaHU3MBl DPETYISIUU  KPOBSIHOTO
JABJICHUs, TOHYCa COCYIOB, paOOTHI CEP/IlIa, YTO JeTaeT OPTaHU3M, U B TIEPBYIO OUYepe/Ib CEpIIE,
COCYZIbl, KOPOHAPHYIO CHCTEMY, YPE3BbIUAHO YS3BUMBIMHU JIsl JTFOOBIX, Jake HE3HAYMTEIbHBIX
TPYAHOCTEM.



HccnenoBanusi, NMpoBeAEHHBIE 3a MOCIEIHHE TIOJbl, IMOKa3ajdd, YTO PEryJsipHbIE 3aHATUA
(GU3NUECKUMHU  YIPAKHEHUSIMH TO3BOJISIIOT B CPEAHEM BJBOE CHU3UTH MPOIOKUTEIBHOCTh
BPEMEHHON HETPYIO0CIOCOOHOCTH paboTHUKA, HAa 10 % CHU3UTH NMPOU3BOJICTBEHHBIN 1 OBITOBON
TPaBMaTU3M, YMEHBIIUTh YUCIO KOH(DIUKTHBIX CUTYAIMH, €XKETOTHO Ui KaXKIOTro 4YelIoBeKa
COKpPATUTh SKOHOMHUYECKHE MTOTEPH.

Peanuzanuio mporpamMMbl  (pu3MUECKOW AKTUBHOCTH HEOOXOJMMO HAYMHATH C YTPEHHHX
(Gu3nyecKkux  yOpakKHEHUH, JKelaTeIbHO HAa CBEXEM BoO3AyXe. MUHUMalbHas  HX
IPOJODKUTENBHOCTh 15 MuHyT, MakcumanbHas 1 wuac. [locie 3aBepiieHus 3apsaku
00s13aTeNIbHBI BOJHBIE IPOLIEYPbl: OOBIYHBIH YL ¢ HOCTENEHHBIM EPEX0A0M K KOHTPACTHOMY.
Ecnu nopora Ha paboty 3anumaet He Oonee 30 MUHYT, HEOOXOMMO XOAMTH IMEIIKOM Ha paboTy
U ¢ paboThl, 4TO 00ECIeYnBAET MUHUMYM €XKEIHEBHOW BUTaTEIbHOW aKTUBHOCTH — HE MEHee 5
kM. Crenyer oTkazaTbCcst OT JHM(]Ta, €CaM MO3BOJSET 30POBbE, HCIIOIB30BaTh TAKXKE YacTh
00e/IeHHOT O NepepbIBa JUIsl TOT0, YTOOBI ITOIBUTATHCS.

MHorue oau B Hamle BpeMs TEpSIOT BCAKOE Oyiaropasymue, Korja JAeio JIOXOIUT [0
noTpeOyeHuss NMUIMM M HanuTKoB. [luTaHue camo mo cebGe CIOyKUT LEIH HOJAEp KaHUsS
HHEPTeTUYECKOro OanaHca, 0OMEHa BEIIECTB B OpraHU3Me.

CoBpeMeHHBII J1e10BOH YeTI0BEK ITPOBOIUT 3HAUUTENIbHYIO YacTh padouyero JHs 3a TUCbMEHHBIM
CTOJIOM, YTO CBOJUT MBIIICYHYIO aKTHBHOCTh K MAHUMYJSIIHIM C TeledOoHHOU TpyOKkoit. Ilpu
9TOM Harpyske 3arpaunBaercs B cyTku He 6onee 2000-2500 kkan. M ecnu ¢ nuieit oH moiydaer
0oJbIIe, TO M3JIMIIHUE KaJOPUHU 3aTPYJHSIOT pa0dOTy PEryaupyoIIUX CUCTEM OpraHU3Ma, YTo
BBI3BIBACT OTJIOKEHHE OaUlaCTHBIX BEIIECTB HAa CTEHKAaX COCYIOB, BEIET K Ppa3BUTHUIO
aTepockiiepo3a.  ANMETUT  OOBIYHO  3HAYUTENBHO  IMPEBOCXOAMT  JCHCTBUTEIHLHBIC
¢du3noIoruuecKue NOTpeOHOCTH OpraHU3Ma, MO3TOMY CIPABEIMB OOIIEN3BECTHBIN MPUHLUI —
BBIXOJMTH M3-3a CTOJIA C OLIYIIIEHUEM JIETKOT0 ToJI0/a.

Bomnpoce! u 3axaHus:

1. [TpodeccuonanpHoOE 310pOBbE MEHEIKEPA KaK IICUXO0JIOTUYECKask IpodiiemMa.

2. [lcuxonoruueckoe obecrneyeHne MNpPO(ECCHOHAIBHOTO  3[0POBbS  MEHEIKepa.
[TpodeccrnonanbHOE 10JIT0NETHE MEHEIKEPA.

CHHJIpOM ICUXHUYECKOTO BBITOPAHUS U €70 CUMIITOMBI.

Mogenu nu3y4eHus ICHXUYECKOTO BEITOPaHUS.

[Tpon3BOACTBEHHBIE CTPECC U CUHIPOM BBITOPAHUSI.

JInuHOCTHBIE U TPOpECCHOHATIBHBIE (PAKTOPHI ICUXUYECKOTO BBITOPAHUS.
[TpodunakTuka BEITOpaHUS U ICUXOJIOTMYECKAsi TOMOIIb «BBITOPEBIIUM.

No ok w

Cnucok JIuTepaTrypsbl, peKOMeHyeMblii K HCI0JIb30BAHMIO 110 IaHHOI TeMe:

OcHoBHasi iuTEpaTypa:

benamesa W.B. Ilcuxonorus ymnpasnenus : yueoHoe mocodue (kypce nekiuit) / Y. B. benamesa,
. H. Ilonpmakosa, C. B. Humutenko ; ®T'AOY BO Ces.-Kas. denep. yH-T. - CTaBponos :
CKDVY, 2019. - 169 c. : un. - bubmuorp.: ¢. 165-16.

Hemunosa E.B. Ilcuxomnorus ynpasneHus : yueOHoe nmocodue il CTyAeHToB OakanaBpuata / E.
B. demunoga. - [Icuxomorus ynpasnenns,2026-04-27. - Dnekrpon. naH. (1 ¢aiin). - KpacHospck
: Cubupckuil rocyIapCTBEHHbI YHUBEPCUTET HAYKU M TEXHOJOTHMH MMeHU akajnemuka M. O.
Pemernesa, 2020. - 244 c. - snextpoHHslid. - KHura Haxoaurcs B npemuyM-sepcun ObC PR
BOOKS. - ISBN 978-5-86433-804-9

INopsiiinoBa H.M. Tlcuxonorust ynpasieHus: DIeKTpOHHBIN pecypc : Yuebnoe nmocodue mis CI1O
/ H. M. T'opsitnoBa, B. H. T'opsitnoB. - Ilcuxonorus ynpasienus,2029-07-03. - Caparos :
[TpodobpazoBanue, 2019. - 274 c. - Knura naxoaures B npemuyM-Bepcun ObC IPR BOOKS. -
ISBN 978-5-4488-0347-5

Tpycs A.A. Ilcuxonorust ynpaBieHus DNEeKTPOHHBIN pecypc : YueOHoe nocodue / A. A. Tpycs.
- Ilcuxonorus ynpasnenns,2021-10-06. - Munck : Beritmas mkona, 2019. - 319 c. - Knura
Haxoautcs B mpemuyM-Bepcun DbC IPR BOOKS. - ISBN 978-985-06-2422-2
JlonotHUTEIBLHAS JIUTEPATYpPA:



benmac T.B. Ilcuxomorus nuaepctBa OnekTpoHHBINH pecypc / benmac T. B. : y4eOHuMK u
MPAKTUKYM I aKaJeMUYecKoro OakaiaBpuata. - 2-¢ u3J., ucmpan. u goi. - OperOypr : OI'Y,
2017. - 450 c. - PexomenaoBaHo Y4eOHO-METOIUYECKHM OTJ/EIOM BBICHIETO OOpa3oBaHUs B
KadyecTBe yueOHMKA U MPAKTUKYMa JJIsl CTYACHTOB BBICIINX YY€OHBIX 3aBEICHUH, 00yJaromuXxcs
10 TYMaHUTApPHBIM U SKOHOMUYECKHM HampasieHus M. - ISBN 978-5-534-04903

Bripynaesa T.B. Ilcuxosorust ynpasieHus U JUAEPCTBAa B OpraHU3aiy DIIEKTPOHHBIN pecypc /
BripymaeBa T. B., Mocekuna U. FO. : yaeOHoe mocodue. - Kpacnospck : COY, 2019. - 128 c. -
ISBN 978-5-7638-4116-9

Bripymaera T.B. Ilcuxomnorus ynpasieHus ¥ JUACPCTBA B OPTaHU3aIUKA DJICKTPOHHBIA pecypc /
Breipynaesa T. B., Mocekuna U. 1O. : yuebHOe mocobue. - KpacHosipck : COVY, 2019. - 128 c. -
ISBN 978-5-7638-4116-9

HanmnoBa M.A. Couuonoruss u ICHUXOJOTUSL YIPaBIEHUS DIEKTPOHHBIA pecypc : YdeOHoe
nocobue / U. A. Jlanunosa, P. H. Hypuega. - Conrosiorust u ricuxosiorus ynpasienns,2020-02-
05. - Caparos : Hayunas kuura, 2019. - 98 c. - Kaura naxomurcsa B npemuyM-Bepcuu ObC PR
BOOKS. - ISBN 978-5-9758-1781-5

3axapoBa JI.H. Ilcuxonorusi ympaBiieHus DIJIEKTPOHHBIN pecypc : ydeOHoe mocobme / JI.H.
3axaposa. - [Icuxomnorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. - Kuura
Haxoautcs B 6azoBoit Bepcuu DBC IPRbooks. - ISBN 978-5-98704-499-5

Mansruna H.A. Tlcuxonorus ympaBieHus DIEKTPOHHBIN pecypc : YueOHoe mocobue / H. A.
Mansiruna. - Ilcuxomorust ympasnenus,2019-02-17. - MockBa : EBpasuiickuii OTKpPBITHIH
uHCTUTYT, 2011. - 216 c. - Knura naxoaurcs B npemuym-sepcun Ob5C IPR BOOKS. - ISBN
978-5-374-00560-8

Hlysanos B.M. ConuanpHas NCUXOJI0THs YIpaBiIeHUss DIEKTPOHHBIA pecypc : yueObHuk / B.J.
lyBanoB. - ConmanpHasi icuxosorusi ynpasienus,2020-10-10. - Mocksa : KOHUTU-JIAHA,
2017. - 467 c. - Kaura naxonurcs B 6azoBoii Bepcun DbC IPRbooks. - ISBN 978-5-238-01629-
08.

HNuTepHeT-pecypcesl:

https://psyera.ru/about I'ymanutapro-npaBoBoii moprai «PSYERA»

https://psyfactor.org/ HpopMaLnoHHbINH pecypCHBIN LEHTpP MO HAYYHOH U MPaKTUYECKOMH
ncuxosioruu «[ ICU-OAKTOP»

www.biblioclub.ru - Dnekrponnast GubaHOTEUHAs cucTeMa «Y HUBEpCUTETCKast OMOInoTeKa
OHJIAMH»

www.eLibrary.ru - Hayunas anektpoHHast Oubnnorexa

www.iprbookshop.ru - DnekrponHo-6ubHroreunas cucrema [IPRbooks

IIpakTnueckoe 3anaTne Ne 10. XapakrepucTHKa JIN/IepCTBa B COBPEeMEHHOM MeHeKMeHTe
Heab: n3y4nTh XapaKTEPUCTUKHU JIUJIEPCTBA B COBPEMEHHOM MEHEKMEHTE.

®opmMupyemMble KOMIIETEHIIUM UJIH UX YACTH:

B nporiecce ycBoeHus marepuana y CTyJEHTOB (POpPMUPYIOTCS yHUBEpCajIbHbIE KOMIETEHIMHU:
YK-2, YK-3.

B pe3ynbrare 0CBOGHUS NUCLUILIMHBI 00YYatOLIUICs JOIKEH:

OCBOHUTH OCHOBHBIE AaCHEKThl MEXKJIMYHOCTHBIX M  TPYIIOBBIX KOMMYHUKALUW: OCHOBHbBIE
INPUHLMIIBI U METOJbl YIPaBJIEHHUs YEJIOBEUECKMMHU peCypcamM AJIs OpraHu3alud IPYNIOBOMN
paboThl; TEOPETUUECKHE OCHOBHI M MPAKTUYECKUE ACTIEKTHI OPTaHU3allil KOMaHAHON paOoTHI.
IIpoekTupoBaTh MEXINYHOCTHBIE M TPYIIIOBbIE KOMMYHUKAIMM; OINPEAEIATh CBOIO pOJIb B
KOMaH/ie, CTaBUTh 1IeJIM U (HOPMYIUPOBATh 33aJ]aul, CBSI3aHHBIE C €€ peanu3allieil; BbICTpauBaTh
B3aMMOJICIICTBHE C YYETOM COLIMAIBHBIX OCOOEHHOCTEH WJIEHOB KOMAaHJIbl; MPOEKTUPOBATh U
OpPraHU30BBIBATh KOMAHAHYIO DPa0OTy; ONpeAeNsiTh MOTPEOHOCTH  YYaCTHUKOB KOMAaHJbI B
OBJIaJICHUY HOBBIMH 3HAHUSMHU U YMEHUSIMM.

[TpuMeHsATh METO/bI aHaJiM3a TPYINIOBOTO B3aWMOJEUCTBUA U OLEHKU 3(P(HEKTUBHOCTH
KOMaHJHOW pabOThbl; OCHOBHBIE MOJEIH KOMaHA000pa30BaHUs M TEXHOJIOTUAMHU 3P (PEKTUBHON
KOMMYHHKAIIMU B KOMaH/I€; METObl aHAJIN3a U KOPPEKIIMY KOMaHIHBIX poJieit



Ilnanupyemblie pe3yabTarbl 00y4YeHHs] MO JUCHMILIMHE (MOIYJII0), XapaKTepu3ylolue
Tansl GOPMUPOBAHNA KOMIIETCHIHI, HHANKATOPOB:

B pesynbrate 0CBOEHUSI TEMBI CTYIEHT YCIEIIHO YYAaCTBYET B MEKJIMYHOCTHOM U T'PYIIIOBOM
B3aUMOJICHICTBUM, UCMONB3Yys WHKIIO3UBHBIA MOJIXOZA, d()(HEeKTUBHYI0O KOMMYHHKALHIO.
[Ipumensier MeToIbl KOMaHI000pa3OBaHWS W KOMAHJIHOTO B3aUMOJECHCTBUS B paMKax
IIOCTaBJICHHOU 3a7a4H.

be3 ommbok ompenenser ueab U 3aJaud KOMaH[bl ISl MOJTYYEHHsI ONTUMANIbHBIX PE3ylIbTaToOB
COBMECTHOH pabOTHl €€ WICHOB, C YUYETOM HMX HHIUBUAYAJIbHBIX BO3MOXKHOCTEH. Mcmonb3yer
HOBEHIIEe TeXHOJIOTUH (HOPMUPOBAHUSI KOMAH/IBI.

VYcnemHo aHau3upyeT pazudHble OTKJIOHEHHUS B KOMaHJE, COCTABIISAET IPOTOKOJIBI U OTUYETHI
O pe3yJibTaTaM MOHUTOPUHTA KOMaHIHON pabOThI, MPOBOJUT KOPPEKIIMOHHBIE MEPOIIPUSITHSI.
AKTYaJIbHOCTDH TeMbI (CEMHHAPA): ONPEAEIIAETCS PeaTU3yeMbIMU KOMIIETCHIIUSIMH.
TeopeTnyeckas 4acThb:

[ToHATHS <«WIMIEPCTBO» U «MEHEIKMEHT» JaJeKO HE BCErja TOXIECTBEHHbI, HO CYThb HX
pa3iauuuii OOJBIIMHCTBO JIIOJEH MpEeACTaBIsAOT cebe HempaBWIbHO. B nmuaepcTBe HET HUYETO
MHUCTHYECKOI'O M 3araJjoyHoro. JTO HE NPUBMIIETHs Y3KOro Kpyra u3OpaHHbIX. JlupepcTBo He
00s3aTeNbHO BayKHEE MEHEKMEHTA, U OJTHO HE 3aMEHSET APYToe.

Ha camom niene nunepcTBO M MEHEPKMEHT B KOMIIAHUU — JIBE OTJEJIbHBIC, JTOMOIHSIOMINE APYT
opyra cucrembl nedcTBui. Kaxmas umeer cBOIO (DYHKIHIO M XapakTepHbIE UIsi HEE BHJbI
nesTenbHOCTH. [l ycrexa KOMIIaHUM B COBPEMEHHOM JICJIOBOM MHpE, Bce 0ojiee CI0KHOM U
OBICTPO MEHSIOIIEeMCsI, He0OX0IMMO OCBOUTH 00€.

Jluoepcmeo cnyscum dononnenuem Kk mMeneoxcmeHmy, a He 3amersem e2o. OnHAKO, pa3BUBas B
CBOMX COTPYJHHUKAxX CIIOCOOHOCTh K JIMJIEPCTBY, IJIaBbl KOMIIAHHI HE JOJDKHBI 3a0bIBATh, UTO
CWIBHBIH JIHJIEP, HO CJIa0BbIii MEHEDKep — HUYYTh HE JIydlie (a TO M XyXKe), 4eM HaoOOpOT.
JeiicTBUTENBHO, 3TO 3ajaya HE M3 JETKUX — COYETaThb YMEJO€ JIMJEPCTBO C TPaMOTHBIM
MEHEIP)KMEHTOM U UCIOJIb30BaTh UX KAK JIB€ B3aUMO/IOTIOJIHSIOIINE CUIIBI.

Pazymeercs, He Kaxablii crOCOOEH OAHOBPEMEHHO OBITh KIIACCHBIM JIMJEPOM M TPaMOTHBIM
MEHEKEPOM. Y HEKOTOPBIX JIFOJIEW — HACTOSIIMN TajlaHT K YIpaBJIeHYECKON paboTe, HO HE
XBaTaeT JIUJEPCKUX KauecTB. [Ipyrue oOnajaroT sIBHBIMH 33JaTKaMH JIMJEpa, HO MO pa3HbIM
IPUYMHAM He COCOOHBI cTaTh 3()(PEKTUBHBIMU MEHEKepamMu. Eciau pykoBoUTENb 10CTATOYHO
yMEH, TO B €ro KOMIAaHWU OyayT LEHUTh U TEX, U JPYTUX U IOCTapaloTCs, YTOOBI 3TH
TaJaHTIUBBIE JIIOU CTAJIN YaCThIO KOJJIEKTUBA.

Opnako, Korga Jel0 JOXOAWUT [0 IOATOTOBKH CIELMAIUCTOB Ha BBICIIME PYKOBOJISLIUE
JOJIKHOCTH, TJIaBbl KOMITAHUH OTKPOBEHHO MUTHOPUPYIOT MPERYHPEkKACHHS IICUXOJIOTOB O TOM,
YTO YEJIOBEK HE CIOCOOEH OBITh OJHOBPEMEHHO MeHekKepoM U juaepoM. OHM MbITaOTCA
BOCIHTATH JIMJEPOB U MEHEKEPOB B 0AHOM Juile. 1 ux MoxHo noHsATs. Ho BO3MOXHO 111 3T0?
Benp mMeHemkepbl M IuAEpbl — JIOAM COBEPUIEHHO Pa3HBIX THUIOB. M 4YTOOBI AEHCTBUTEIBHO
CyMeTh NOJTOTOBUTh TaKMX KOopu(deeB, KOMIAHUSAM HAJUIEKUT YSCHUTh OCHOBHOE DPa3INyue
MEXY JIUIEPCTBOM U MEHEKMEHTOM.

Menemxep-nuaep sABIsSETCS KIOUYEBOM (UIypol B yIpaBJIEHWH OpraHu3aluel, a JUIEpPCTBO —
BEHILIOM  YNPAaBIEHYECKOW  JNEATEIbHOCTH. MeHemkep — O3TO WIEH OpraHH3ally,
OCYILECTBISIONIMN YIPaBICHYECKYIO JEATeIbHOCTh M PEIIAOIIUid yrpaBiieHueckre 3agaun. C
IIOJIHOM OTBETCTBEHHOCTBIO MOKHO YTBEPXKAATh, YTO MEHEIDKEPBI SBIISIFOTCS KIIIOUEBBIMHU
JOJbMH B oprannzanuu. OHaKo He BCE MEHEKEPhI UTPAt0T OJMHAKOBYIO POJIb B OpraHU3aIii,
HE BCE MEHE/DKEpBhl 3aHMMAIOT OJMHAKOBYIO IO3MIMIO B OPraHU3allid, 33Jadd, pellaeMble
pa3IMYHbIMM MEHEKepaMu Jalleko HEe OJUHAKOBBI W, HAKOHEl, (PYHKIMH, BBINOJIHSEMbIE
OTJIECNIbHBIMU MEHE/DKEpAaMH, TOKE€ HE WACHTUYHBI. OJTO CBSI3aHO C TEM, YTO B OpraHU3aluu
CYILIECTBYET HepapXHs, ¢ TE€M, YTO B OPTraHMU3AlMM BBIOJHAIOTCA pa3inuHble (QYHKUIWHU, U,
HaKOHEI, C TEM, YTO CYIIECTBYIOT pa3IUYHbIE BHJbl YIPABIECHUYECKOW JAESITEIbHOCTH.
Opranu3zaiys He MOXET CYIIeCTBOBAaTh 0€3 MEHEKEPOB.

Opranuzanuu, A0OMBAOLIMECS YCIeXa, OTIMYAIOTCS OT INPOTUBOMOJIIOXKHBIX WM, TJIABHBIM
o0pa3oM TeMm, 4TO UMEIOT Oosiee NMHaMU4YHOE U 3P (EeKTUBHOE PYKOBOACTBO. B coBpemMeHHOM



PYCCKOM f3BIKE TOJI PYKOBOJCTBOM, C TOYKHM 3pEHHUS COOCTBEHHHKA, MOJApa3zyMeBaeTcsl OO
UHAUBUI (PYKOBOJOUTENh) WIM TIpynmna (pyKOBOAALIMHA cocTaB), JMOO mpoIecc, TO €cTh
oOnanaomuil  UHIAMBUIYaJbHBIMA OCOOCHHOCTSIMH CIIOCOO  YIpaBlIEHUS OpraHU3alUeH.
CHHOHMMAaMHU CJI0B pyKOBOJCTBO U PYKOBOJAUTENb SIBIISIOTCS CJIOBA JIUAEPCTBO U JUAEP.
Cy1iecTByeT MHOTO NMPUYUH JJIS1 pa3BUTHSI HABBIKOB MOTHBAIMK Jt0ei. Bo3M0OHO, Ii1aBHBIMU
U3 HUX SIBJISIFOTCS: ) CTaTh OoJiee 3 eKTUBHBIM JuepoM; 0) 6omee oOmiast — ObITh MO3UTUBHOM,
(bUIaHTPONTUYECKON CHUIION MHpa.

Kaxnplif U3 Hac pemaer cam, CTAaHOBHUTHCA JIM (PUIAHTPONOM. Y JawiMBBIE MPEANPUHUMATEIN
CTpeMATCs OBITh JHAepaMu. XOTHUM Mbl TOTO WJIH HET, 3a MpeaeaaMu padoThl pyKOBOSIIAs POJIb
Y4aCTO HaM HaBsI3bIBACTCS. BOJIBIIMHCTBO U3 HAC MOPOIl BBIHYKACHBI OBITH JHIEPAMHU YEr0-1TH00:
KOMIIaHUM, paboyero KOJIJICKTHUBA, CHOPTHUBHOW KOMaHIbl, CEMbH, TPYIIbI TOBAPUIIEH IO
YBIJIEUEHUIO KMHO, B KpallHEM Cllydae, Mbl PYKOBOJAUM CaMUMHU COOOi.

Bonpocsl u 3aganus:

1. Tunbl aumepcTBa, € TOYKH 3pPEHHMS MAcITaOHOCTH pellaeMblX 3aaad  (OBITOBOM,
COIMAJIbHBIN, TOJIUTHYECKUH).

2. [Tpupona munepctBa. Konnenuus ¢usndeckux xadects. KOHIENIMS UHTEITUTEHTHOCTH
(T'mzemm).

3. CuryatuBHasi Teopusi JUAEpCTBA. THUIBI TUIEPCTBA B 3aBHCUMOCTH OT OCOOEHHOCTEH
IICUXOTHIIA.

4, MotuBauus nunepctBa. [lcuxoananutuueckas teopus 3. @peiina. MHCTpyMeHTanbHas
MoTtuBauus. Mrposas MmoTuBaus.

5. Tunonorust nuaepcTBa. DMOIMOHAIBHBIN, TEI0BOM U MH(DOPMALIMOHHBIA KOMIIOHEHTHI
JIMJIEPCKON eI TETbHOCTH.

6. Buner nunepoB (auaep-opraHusarop, JIUIEp-TBOpeEl, Juaep-Oopel, Iuaep-IuIioMar,

TUEP-yTEIIUTEb).

Cnucok JiuTepaTrypbl, peKOMeHyeMblii K HCI0JIb30BAHMIO 110 IAaHHOI TeMe:

OcHoBHast JiMTeparypa:

benamesa W.B. Ilcuxonorus ymnpasnenus : yueoHoe mocodue (kypc nekiuit) / Y. B. benamesa,
. H. Ilonpmakosa, C. B. Humutenko ; ®I'AOY BO Ces.-Kas. denep. yH-T. - CTaBponos :
CKDVY, 2019. - 169 c. : un. - bubmuorp.: ¢. 165-16.

Hemunosa E.B. Ilcuxomnorus ynpasneHus : yueOHoe mocodue sl CTyAeHToB OakanaBpuata / E.
B. demunoga. - [Icuxomorus ynpasienns,2026-04-27. - Dnekrpon. naH. (1 ¢aiin). - KpacHospck
: Cubupckuil rocyapCcTBEeHHbIM YHUBEPCUTET HayKW M TEXHOJOIMH MMeHHu akajgemuka M. O.
Pemernena, 2020. - 244 c. - snexkTpoHHbId. - KHura Haxoautca B npemuym-Bepcun ObC IPR
BOOKS. - ISBN 978-5-86433-804-9

lNopsitinoa H.M. Tlcuxonorust ynpasieHus: DIEKTPOHHBIN pecypc : YuebHoe nocodue ms CI1O
/ H. M. TopsitnoBa, B. H. TopsitnoB. - Ilcuxonorus ynpasnenus,2029-07-03. - Caparos :
[TpodobpazoBanue, 2019. - 274 c. - Knura naxoautcs B npemuyM-Bepcun 9bC IPR BOOKS. -
ISBN 978-5-4488-0347-5

Tpycs A.A. Ilcuxonorus ynpasieHus DNeKTpoHHBIN pecypc : YueOHoe nocooue / A. A. Tpycs.
- Ilcuxonorus ynpasnenns,2021-10-06. - Munck : Beritmas mkona, 2019. - 319 c. - Knura
Haxoautcs B mpemuyM-Bepcun ObC IPR BOOKS. - ISBN 978-985-06-2422-2
JlonoJHUTeIbHASA JINTEepaTypa:

bennac T.B. Ilcuxonorusi nuaepctBa OnekTpoHHbIH pecypc / benmac T. B. : yueOHuk u
NPaKTUKYM JJIsl aKaJleMUYecKoro OakanaBpuara. - 2-¢ u3l., ucipas. u goim. - OpenOypr : OI'Y,
2017. - 450 c. - PexomeHioBaHO YUYEOHO-METOIUYECKHM OTJEIIOM BBICIIETO OOpa30BaHUS B
KadyecTBe yueOHUKA U MPAKTUKYMa JIJIsl CTY/IEHTOB BBICIIMX YUE€OHBIX 3aBEe/I€HUH, 00ydaronmxcs
110 TYMaHHUTapHBIM U SKOHOMHUYEeCKHM HanpasieHusM. - ISBN 978-5-534-04903

Bripynaesa T.B. Ilcuxosnorust ynpasieHus U JUAEPCTBAa B OpraHU3alii DIIEKTPOHHBIN pecypc /
BripymaeBa T. B., Mocekuna U. FO. : yaeOHoe mocodbwue. - Kpacnospcek : COY, 2019. - 128 c. -
ISBN 978-5-7638-4116-9



Bripymaesa T.B. Ilcuxonorus ynpasieHus U JUACPCTBA B OPTaHU3AIUNA JJICKTPOHHBINA pecypc /
Bripynaesa T. B., Mocbkuna . 1O. : yuebnoe nocobue. - Kpacnosipck : COY, 2019. - 128 c. -
ISBN 978-5-7638-4116-9

HanmnoBa M.A. Couuosioruss W TMCHUXOJOTUSL YIPABICHHS DJIEKTPOHHBIA pecypc : YueOHOe
nocobue / U. A. Jlanunosa, P. H. Hypuega. - Composiorust u ricuxosiorus ynpasienuns,2020-02-
05. - Caparos : Hayunas kuura, 2019. - 98 c. - Kaura naxomurcsa B npemuyM-Bepcuu ObC PR
BOOKS. - ISBN 978-5-9758-1781-5

3axapoBa JI.H. Ilcuxonorusi ympaBiieHus DIIEKTPOHHBIN pecypc : ydeOHoe mocobue / JI.H.
3axapona. - [Icuxomnorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. - Kaura
Haxoxautcs B 6azoBoit Bepcuu DBC IPRbooks. - ISBN 978-5-98704-499-5

Mansruna H.A. [lcuxonorust ympasiaeHus DJIEKTPOHHBIN pecypc : YueOHoe mocodue / H. A.
Mansruna. - Ilcuxomorusi ympaBnenus,2019-02-17. - MockBa : EBpasuiickuii OTKpPBITHIH
uHcrutyt, 2011. - 216 c. - Knura maxoaurcs B nmpemuym-Bepcun ObC IPR BOOKS. - ISBN
978-5-374-00560-8

[IyBanoB B.M. CoumanbHas TICUXOJIOTHs YIIpaBICHUsT DJIEKTPOHHBIN pecypc : yueOnuk / B.H.
lyBanoB. - ConmanpHast icuxosorusi ynpasienus,2020-10-10. - Mocksa : KOHUTU-JIAHA,
2017. - 467 c. - Kaura naxonutces B 6azoBoii Bepcuu DbC IPRbooks. - ISBN 978-5-238-01629-
08.

HNuTepHeT-pecypcesl:

https://psyera.ru/about I'ymanutapao-npaBoBoii moprain «PSYERA»

https://psyfactor.org/ udopMaimoHHbII pecypCHBIN HEHTP MO HAYYHOUH U MPaKTHYECKON
ncuxosoruu «[ ICU-OAKTOP»

www.biblioclub.ru - DnexkrpoHnas OubaHOTeYHAsI CUCTEMa «Y HUBEPCUTETCKass OMOIHOTeKa
OHJIANH»

www.eLibrary.ru - Hayunas snekTpoHHast 6ubinoreka

www.iprbookshop.ru - DnekrponHo-6ubnnoreunas cucrema [IPRbooks

IIpakTnueckoe 3anaTne Ne 11. Crpareruss ordéopa mepcoHana, odydeHHe M KaJAPOBbI
MOHHMTOPHHT

Ieab: paccMOTpeTh MOHATUSL «CTpaTerusi 0TOOpa NMepcoHaia», Mo KakUM 3TanaMm UAET 1moadop
NEepCOHaa, 4TO JUI ATOro TpeOyeTcss U KaKUM JJOJDKEH ObITh COTPYAHHUK.

®opMupyemMble KOMIETEHIIUH U UX YACTH:

B nporuiecce ycBoeHus Marepuana y CTyJEHTOB (POpMHUPYIOTCS yHUBEpCaIbHbIE KOMIETEHIIUHU:
YK-2, YK-3.

B pe3ynbrare 0CBOGHUS NUCLUILIMHBI 00YYatOLIUICs JOIKEH:

OCBOHUTH OCHOBHBIE AaCHEKTbl MEXKJIMYHOCTHBIX M  TPYHHOBBIX KOMMYHUKALUW: OCHOBHbBIE
IPUHLMIIBI ¥ METOJbl YIPABJICHUS YEIOBEUECKUMH pECypcamMH AJIi OpPraHW3allud T'PYNIIOBON
paboThl; TEOPETUUECKHE OCHOBBI M MMPAKTUYECKUE ACTIEKThl OPraHU3allil KOMaHIHON paOoTHI.
IIpoekTupoBaTh MEXIMYHOCTHBIE M TPYIIIOBbIE KOMMYHUKALIMM; OINPEAEIATh CBOIO pOJIb B
KOMaH/ie, CTaBUTh 1IeJIU U (HOPMYJIMPOBATh 3aJ]aul, CBSI3aHHBIE C €€ peajn3alueil; BICTpauBaTh
B3aUMO/ICIICTBHE C YYETOM COLIMAIBHBIX OCOOEHHOCTEH WIEHOB KOMAaH]Ibl; MPOEKTUPOBAaTh U
OpPraHU30BBIBATh KOMAHAHYIO DPa0OTy; ONpeAeNsiTh MOTPEOHOCTH  YYaCTHUKOB KOMAaHJbI B
OBJIAJICHUY HOBBIMH 3HAHUSIMH U YMEHUSIMH.

[TpuMeHsSTh METO/bI aHaJii3a TPYIIOBOTO B3aUMOJEUCTBUS U OLEHKU 3((HEKTUBHOCTH
KOMaHJTHOW pabOoThbl; OCHOBHbBIE MOJEIH KOMaHA000pa30BaHUS M TEXHOJIOTUAMHU 3P (PEKTUBHOM
KOMMYHHKAIMU B KOMaH/I€; METObl aHAJIN3a U KOPPEKIIMH KOMaHIHBIX poJieit

IInanupyemMbie pe3yabTaTbl 00y4YeHHMs IO JHCHUILIHHE (MOAYJI0), XapaKTepHu3yluue
ransl (OPMHUPOBAHNS KOMIIETCHIMI, HHINKATOPOB:

B pe3ynbTare OCBOEHHUS TEMBI CTYJIEHT YCIEIIHO Y4acTBYET B MEXKIMYHOCTHOM M I'PYNIIOBOM
B3aMMOJICHCTBUM, MCHOJb3Ysl HWHKIIO3UBHBIA MOAXOA, dS(PPEKTUBHYIO KOMMYHHKAIUIO.
[Ipumensier MeToAbl KOMaHI000pa30BaHMS W KOMAaHAHOTO B3aMMOJEHCTBHS B paMKax
MMOCTaBJICHHO 3a1auH.



be3 ommbok ompenensier Heab U 3aJaud KOMaH[bI JUIsl MOJTYYEHHsI ONTUMANbHBIX PE3ylIbTaToOB
COBMECTHOH paboTHl €€ WICHOB, C YUYETOM HMX HHIUBUAYaJIbHBIX BO3MOXKHOCTEH. Mcmonb3yer
HOBEHIIEe TEXHOJIOTHH (POPMUPOBAHUSI KOMAH/IBI.

VYcnemHo aHaIM3upyeT pazjudyHble OTKJIOHEHHS B KOMaHJE, COCTABIISAET IPOTOKOJIBI U OTUYETHI
0 pe3yJibTaTaM MOHUTOPUHTA KOMaHIHON pabOThI, MPOBOJUT KOPPEKIIMOHHBIE MEPOIIPUSITHSI.
AKTYaJIbHOCTH TeMbI (CEMHUHAPA): ONPEIEIIAETCS PEATU3YEMBIMU KOMIIETEHIIUSIMU.
TeopeTnyeckas 4acThb:

[lonatuem «xadpoeas cmpamecus», Kak TPaBUIIO, OXBATHIBACTCS COBOKYIMHOCTh OCHOBHBIX
Mojielei, TpPEeACTaBICHUH M NPUHLUIIOB, KOTOpbIe NPUMEHSIOTCA B paboTe ¢ Kajapamu
opranmzaiuii. CuMTaeTcs, dYTO C LENbI0 KaapOBOW CTpaTerud SBISIETCS OOecredeHue
ONTUMAJIFHOTO OajlaHca MPOIECCOB OOHOBIICHUS M COXPAHEHHs] YUCICHHOTO U KayeCTBEHHOIO
cocTaBa KaJpoB B €ro pa3BUTHMM B COOTBETCTBUM C HOTPEOHOCTSMHM CaMOMl OpraHu3aluy,
TpeOOBaHUSMU JICHCTBYIOLIETO 3aKOHOIATEILCTBA U COCTOSIHUSI PhIHKA TPY/Ia.

Ilo oTHOLIEHMIO K BHELIHEH Cpesie OpraHu3alMi MOTYT PEeaan30BaTh OTKPBITYIO WU 3aKPBITYIO
KaJIpOBYIO CTpaTeruio. B nmepBom ciiydae peub UIET O TOM, YTO OpraHU3AIMs KOMIUIEKTYET CBOM
cocTaB (HE3aBHCHUMO OT YPOBHS OTBETCTBEHHOCTH) 3@ CUET BHEUIHMX HWCTOYHUKOB. 3aKpbITas
KaJapoBas CTpaTerdsi XapakTepHa IJs OpraHM3alllii, MENalIIUX CTaBKy (32 HCKIIOUYEHUEM
TEXHUUYECKUX JOJDKHOCTEH), MCKIIIOUUTENbHO HAa BHYTPEHHHE MCTOYHHUKH KOMIUIEKTOBAaHUS
KaJIpOB.

K ocHOBHBIM 3TanamM NocTpoeHUs KaJIpOBOM CTPAaTErny OTHOCSATCS:

- HOPMHUPOBaHUE, COCTOAIIEE B (POPMYIUPOBAHUU OOIIMX MPUHITUIIOB U Iesield paboThI
C IIEPCOHAJIOM B COOTBETCTBUU C LIEJISIMU U LICHHOCTSIMU OpTraHU3alllY;

- pOrpaMMHUPOBaHKE, BKIIIOUAIOIIee pa3padOTKy CUCTEMBbI MPOLEAYP, MEPOIPUATUN U
KaJIPOBBIX TEXHOJIOTHIA;

- MOHMTOPHHI IEPCOHANA, 3aKIHYarOIIUKic B COOCTBEHHO pEaTU3alllid KOHKPETHBIX
Mep IO Pa3BUTHIO M HCIHOJB30BAHUIO 3HAHWN, YMEHUW U HABBIKOB MEPCOHANA U OLIEHKH
3P PEKTUBHOCTH STHX MEp.

CeromHss MOXXHO TOBOPHTH OO0 HWHCTHUTYIMOHATU3ALUU OCHOBHLIX HANPAGIEeHUll pabomuvl ¢
nepcouanom, OOBEAUHSIEMBbIX TIIOHSATHEM «yIlpaBlieHHe mnepcoHamom». K HuUM oTHocsATcs
cieayronye (rmepevucieHHble He B IOPsIIKe 3HAYMMOCTH):

1. IUTAHUPOBAaHKE TPYAOBBIX PECYPCOB (@HAINU3 U MMPOTHO3 MOTPEOHOCTH);

2. Ha0op nepcoHana;

3. 0TOOp TIepCoHAIA;

4. pa3paboTKa CUCTEMBbI CTUMYJIUPOBAHHUS;

5. aJlanTanus nepcoHana;

6. o0y4yeHHe epcoHana;

7. OLIEHKAa TPYJOBOH /1€ TENbHOCTH;

8. TUTAaHUPOBAHHE KaphEPHI;

9. MOJrOTOBKA PYKOBOSIIUX KaJPOB;

10.  MOHHTOPHWHT CHEIHATBHO — IICUXOJIOTUIECKON CHUTYalluy U OPTaHU3AIsI KOMMYHUKAITUU

BHYTPH TPEIIPUSTHS.

Kaxnas W3 yka3aHHBIX BBIINIE HANpPaBJICHUH MOXHO pacCMaTpuBaTh B KauyecTBE OCOOOTO BHJA
npohecCHOHANBFHOM NEATENLHOCTH B paMKax YIpaBlIeHUs MEPCOHAIOM B 1eioM. Bmecte ¢ Tem
cieayeTr oOpaTHTh BHUMaHWE Ha TO, YTO B 3aBUCHMOCTH OT CTQ/IMH YKHU3HECHHOTO ITUKJIA MU 10
KaJpoOBOM CTpaTerdu OpTaHU3alMM TO WM WHOE HAMpaBIIEHWE CTAHOBUTCS BEAYIIMM WIIH
HanOoJyiee BaXHBIM BHUJOM JIEITEIBHOCTH pAaOOTHHKOB KaJpoOBbIX ciyx0. Takoro popa
crenuuKalruio MOXXHO HAOMIOJaTh M B CBSI3W C YPOBHEM (WM TJIYOMHOW) TUIAHUPOBAHUSA,
XapaKTepHOTO JUISI KOHKPETHOW opraHm3anud. llemecooOpa3sHo TOBOPUTH O TPEX pas3IUIHBIX
«aKIIEHTOBY» MEPOIPUSATHH MO YIPABICHUIO IEPCOHAIIOM B 3aBUCUMOCTH OT TOTO, KaK JalieKo B
Oynyinee <«3arisaplBalOT» PYKOBOAWTEIN OpTaHH3aMi. OMIUPHYECKUM IYTEM yIAIOCh
OTIpeAeIUTh BPEMEHHBIE MOKa3aTel, XapaKTepHbIe s KaXJOTO YPOBHS IJIAHUPOBAHMUS:
JIOJITOCPOYHBIN WITH CTPATErHYecKuii — 3—5 JieT, cpeHecpouHblil — 1-3 roja u KpaTKOCPOYHBIH —



1o 1 rona. Kak mpaBuiio, JOJIroCpoOYHbIM YPOBEHB IIJIAHUPOBAHUS B HBIHEITHEM MOJMTUYECKON U
HPKOHOMUYECKOW cHUTyannu B Poccuu TO3BOINISIIOT OYeHb HEMHOTHE opranu3arnuu. OCHOBHas
Macca OpraHu3aliil MbITaeTCs IJIAHUPOBaTh paboOTy C MEPCOHAIIOM B CPEIHECPOUHOI
nepcrekTuBe. B Toke BpeMs JOCTaTOYHO OOJBIIOE YHCIO OPTraHM3alMid  yCIeBaeT
pean30BbIBaTh KaXk/10€ MEPONPUATHE B KPATKOCPOUYHOM JUaNa30He.

Bonpocs! u 3a1anus:

MapkeTHHT niepcoHalia, Kak BUJl YIIPABICHYECKOM JIeATEIbHOCTH.

[TpuBneyenue nepconana u HakTopsl, BIUSIONINE HA TOTPEOHOCTH B IIEPCOHAIIE.
AKTHBHBIC U TACCUBHBIE METO/IBI HA0Opa KaapoB.

dopmupoBaHue TpeOOBaHUM K KaHIUIATY.

Ot6op mepconama. Mopens otOopa mnepconana. CobecemoBanue mpu oTOOpe
epcoHaa.

TectupoBanue B nporecce 0TOOpa nmepcoHaia.

OcHOBHBIE TIOJIXO/IbI K 00y4YeHUIO0 nepcoHana. Buapl (popMbl) 00ydeHHs mepcoHania.
Haewm u aganTanus nepcoHasna B OpraHu3alium.

MeTto1bl, TPUHUMAEMEBIE B poIiecce 0TO0pa KaHIUAATOB Ha BAKAHTHYIO JTOJKHOCTb.

CooNog OR~wWNE

CHuCOK JIUTEepaTyphl, PpeKOMEeHyeMblil K MCI0JIb30BAHHUIO 110 JAHHOI Teme:

OcHoBHasi JiMTeparypa:

benamea 1.B. [lcuxomnorust ynpasneHus : yaeoHoe mocobue (kypc nekmuii) / M. B. benamiesa,
. H. Ilonpmakosa, C. B. Humutenko ; ®I'AOY BO Ces.-Kas. dexnep. yH-T. - CTaBponods :
CKDVY, 2019. - 169 c. : un. - bubmuorp.: ¢. 165-16.

Hemunoa E.B. Ilcuxonorus ynpasienus : yaeOHOe mocodue /it CTyieHToB OakanaBpuara / E.
B. demunoga. - [Icuxomnorus ynpasnenns,2026-04-27. - Dnekrpon. naH. (1 ¢aiin). - KpacHospck
: Cubupckuil rocyapCcTBEHHbIM YHUBEPCUTET HAyKHW M TEXHOJOIMH MMeHHU akajgemuka M. O.
PemerneBa, 2020. - 244 c. - snexktpoHHbId. - KHura Haxoaurca B npemuyMm-epcun ObC IPR
BOOKS. - ISBN 978-5-86433-804-9

I'opsitnoBa H.M. Ilcuxonorust ynpasiieHus: DIeKTpOHHBIN pecypce : YueOHoe nocodue i CI1O
/ H. M. TopsitnoBa, B. H. TopsitnoB. - Ilcuxonorus ynpasnenus,2029-07-03. - Caparos :
[TpodobpazoBanue, 2019. - 274 c. - Knura naxoaurcs B npemuyM-Bepcun ObC IPR BOOKS. -
ISBN 978-5-4488-0347-5

Tpyces A.A. Tlcuxonmorus ynpapieHus: DIEKTPOHHBIN pecypc : YueOHoe nmocodue / A. A. Tpycs.
- Ilcuxonorus ynpasnenus,2021-10-06. - Munck : Boeritmas mkona, 2019. - 319 c. - Knura
Haxoautcs B mpemuyM-Bepcun ObC IPR BOOKS. - ISBN 978-985-06-2422-2
JlonoJHUTeIbHASA JINTEpaTypa:

benpac T.B. Ilcuxomorus nuaepctBa OnekTpoHHBIH pecypc / benmac T. B. : yueOHuk u
NPaKTUKYM JJIs aKkaJleMU4ecKoro OakanaBpuara. - 2-e u3l., ucipas. u goim. - OpenOypr : OI'Y,
2017. - 450 c. - PexomenoBaHO YUEOHO-METOIUYECKHM OTJEIIOM BBICIIIETO OOpa30BaHUS B
KayecTBe yuyeOHUKaA U MPAKTUKyMa JIJIsl CTY/IEHTOB BBICIIUX Y4E€OHBIX 3aBEe/I€HUH, 00ydaromxcs
110 TYMaHHUTapHBIM U SKOHOMHUYeCKHM HanpasieHusM. - ISBN 978-5-534-04903

Bripynaesa T.B. Ilcuxomnorust ynpasieHus U JUAEPCTBAa B OPraHU3aluu DJIEKTPOHHBINA pecypc /
Bripynaesa T. B., Mocekuna U. 1O. : yuebnoe nocobue. - Kpacunosipck : COVY, 2019. - 128 c. -
ISBN 978-5-7638-4116-9

Bripymaesa T.B. Ilcuxomnorus ynpasieHus U TUACPCTBA B OPTaHU3AIIUNA JJIEKTPOHHBINA pecypc /
Bripynaesa T. B., Mocbekuna . 1O. : yuebnoe nocobue. - Kpacnosipck : COY, 2019. - 128 c. -
ISBN 978-5-7638-4116-9

HanunoBa M.A. Couuonoruss ¥ TMCHUXOJOTUSL YIPaBICHHUS DJIEKTPOHHBIA pecypc : YueOHOe
nocobue / U. A. JlanmoBa, P. H. Hypuesa. - Counonorust u ncuxomnorus ynpasienns,2020-02-
05. - Caparos : Hayunas kuura, 2019. - 98 c. - Kuura naxonurcsa B npemuyM-Bepcuu ObC PR
BOOKS. - ISBN 978-5-9758-1781-5



3axaposa JI.H. Ilcuxomorus ympaBieHusi DIEKTPOHHBIN pecypc : ydeOHoe mocoome / JI.H.
3axaposa. - [Icuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. - Kuura
Haxoautcs B 6a3oBoii Bepcun DbC IPRbooks. - ISBN 978-5-98704-499-5

Mansiruna H.A. Tlcuxonorust yrnpasieHusi DIEKTPOHHBIN pecypc : YueOHoe mocooue / H. A.
Mansruna. - Ilcuxomorus ympabienns,2019-02-17. - MockBa : EBpa3uiickuii OTKPBITBIN
uHCTUTYT, 2011, - 216 c. - Knura naxoaurcs B npemuyMm-Bepcun Ob5C IPR BOOKS. - ISBN
978-5-374-00560-8

lyBanoB B.UM. ConmanbHasi MCUXOJIOTHS yIIpaBICHHUST DIEKTPOHHBIA pecype : yuebnuk / B.U.
[llyBanoB. - CommanpHas ncuxojorus ymnpasienus,2020-10-10. - Mocksa : JOHUTHU-JIAHA,
2017. - 467 c. - Kuura naxoaurcs B 6a3oBoii Bepcun DbC IPRbooks. - ISBN 978-5-238-01629-
08.

HNuTepHeT-pecypcebl:

https://psyera.ru/about I"'ymanutapao-mpaBoBoii moprain «PSYERA»

https://psyfactor.org/ UHpOpMaLMOHHBIH peCypCHBIN LEHTpP MO HAYYHOH U IPAaKTUYECKOH
ncuxosioruu «I[ ICU-OAKTOP»

www.biblioclub.ru - Dnexkrponnas OubIMOTEYHAsI CHUCTEMa «Y HUBEPCUTETCKAss OMOIMOTeKa
OHJIAHY

www.eLibrary.ru - Hayunas snekTpoHHast 6u0imoreka

www.iprbookshop.ru - DnekrponHo-6ubroreunas cucrema IPRbooks

IIpakTuyeckoe 3anaTHe Ne 12. OCHOBHAsl XapaKTepPUCTHKA (POPMHMPOBAHHMA TPynn M
KOMAaH/l B YIIPaBJICHYECKOM 1eATeJbHOCTH

Leab: paccMOTPETh OCHOBHYK XapaKTepUCTHKY (OpPMHUpPOBaHMA TIpyNI H KOMaHI B
yIPaBICHUYECKON AESITEIbHOCTH.

®opMupyeMble KOMIICTCHIIUH I UX YACTH:

B nponecce ycBoeHust Marepualia y CTy€HTOB (DOPMUPYIOTCS YHUBEPCAJIbHbIE KOMIETECHILIUU:
YK-2, VK-3.

B pe3ynbraTe 0cBOCHUS NUCHUIUIMHBI O0yUYatOIIUICS TOJIKEH:

OCBOUTb OCHOBHBIE aCHEKThl MEKIMYHOCTHBIX M  TIPYIIOBBIX KOMMYHUKALUH: OCHOBHBIE
INPUHLMIIBI U METOJIbl YIPaBJICHUS YEJIOBEYECKUMHU pecypcamH JJil OpraHu3alliy TpyHIoBOH
paboThl; TEOPETUYECKHE OCHOBBI U MPAKTUUECKUE aCHIEKThl OPraHU3aI[M1 KOMaHIHOW PabOTHlI.
[IpoekTupoBaTh MEXIUYHOCTHBIE M TPYIIOBbIE KOMMYHUKAIIMM; ONPEAEISATh CBOIO pOJIb B
KOMaH/Ie, CTaBUTh LM U (OPMYIHPOBATh 3aJ1aui, CBA3aHHBIE C €€ peaju3alueil; BICTpauBaTh
B3aMMOJICHCTBHE C YYE€TOM COLMAIbHBIX OCOOEHHOCTEH WJIEHOB KOMAaH]Ibl; MPOEKTUPOBATh U
OpPraHU30BBIBaTh KOMAaH/AHYIO paloTy; ONpeAensTh MOTPEOHOCTH  YYAaCTHUKOB KOMAaH[bl B
OBJIaJICHUN HOBBIMH 3HAHUSIMH U YMEHUSIMH.

[TpuMeHATs METOBI aHajgM3a TPYNIOBOTO B3aUMOJEHCTBUS U OLEHKH 3(PQeKTHUBHOCTH
KOMaHAHON paboThl; OCHOBHBIE MOJIETH KOMaHA000pa30BaHUS U TEXHOJOTHSAMH 3P (HEKTUBHON
KOMMYHHKAIMU B KOMAH/IE; METObI aHAJIN3a U KOPPEKIIMY KOMaHIHBIX pOJIei

I[InanupyemMble pe3yabTaTbl 00yYeHHMsl IO JUCHUILIMHE (MOAYJI0), XapaKTepu3ylllue
sransl GOPMUPOBAHUA KOMIIETCHIHI, HHANKATOPOB:

B pesynbTate OCBOEHUSI TEMbI CTYJEHT YCHEIIHO Y4acTBYET B MEXKJIMYHOCTHOM M TIPYNIIOBOM
B3aUMOJICHICTBUH, UCMONb3YsSd WHKIIO3UBHBIA MOJIXOZA, d()(HEeKTUBHYI0O KOMMYHHKALHIO.
[IpumensieT MeToJbl KOMaHI000pa3oBaHUS W KOMAHJHOTO B3aWMOJEWUCTBHA B paMKax
MIOCTaBJIEHHON 3aJ1a4H.

be3 ommbok ompenensier 1eab U 3aJaud KOMaH[bl JUIsl MOJTYYEHHs] ONTUMANIbHBIX PE3ylIbTaToOB
COBMECTHOH paboTHl €€ WICHOB, C YUYeTOM HMX HHIUBUAYaJIbHBIX BO3MOXKHOCTeH. Mcmonb3yet
HOBEHIIEe TeXHOJIOTUH (POPMUPOBAHUSI KOMAH/IBI.

VYcnemHo aHau3upyeT pa3iudHble OTKJIOHEHHMS B KOMAaHE, COCTABIIAET NMPOTOKOJBI U OTUETHI
0 pe3yJibTaTaM MOHUTOPUHTa KOMaHIHON pabOThI, MPOBOJUT KOPPEKIIMNOHHBIE MEPOTIPUSATHSI.
AKTYaJIbHOCTH TeMbI (CEMHUHAPA): ONPEACIAETCS PEATU3YEMBIMU KOMIIETECHIIUSIMH.
Teopernyeckas 4acThb:



KoManaHblii MEHEIKMEHT, T. €. MEHEIKMEHT, OCYLIECTBISIEMbI IMOCPEICTBOM CO3JaHUS U
(GYHKIIMOHUPOBAHUSI YIIPABIEHUYSCKUX KOMaH/ KakK ofHa U3 (OpM KOJUIEKTHBHOTO YIIPABJICHUS,
OCHOBaH Ha Ipolecce elerupoBaHusi MoiaHoMouuid. [loytn Bce opraHuzanuu HaAeisIOT
MEHE/[KEPOB PA3JIMUHBIX YPOBHEH OTBETCTBEHHOCTHIO 3a 0OJiee MIMPOKHUI KPYyT 3a7ad, HEXKEIu
TOT, ¢ KOTOPbIM OHU MOTJM Obl CHpPaBUTHCA JUYHO. {751 TOro 4TOOBI OHM MOIJIM HECTH 3TY
OTBETCTBEHHOCTbH, CO3/AIOTCS T€ WM WHBIC ()OPMbI KOJUIEKTUBHOTO YIIPABJICHUS, OCHOBAHHBIE
Ha mepepacnpenesieHud oTBeTCTBeHHOCTH. OHako, kKak ykaspiBaloT M. Byakok u J[. dpencuc
Takas Iepejada OKa3bIBACTCs 3aTPYIHUTEIBHOM JJiE MHOTUX MeHe/xkepoB. OHU OoOsTCs, 4TO
BaXHBIMU aClEeKTaMU MpPEeHeOperyT WM BBIIOJHAT MX KO€-KaK, M TO3TOMY HCHBITHIBAIOT
UCKyIICHHE OpaTh BCE BAaXKHBIC 3aJauu Ha cebs B ycmemHbIx yrnpaBiICHUECKHUX TPYIIax
BbIpa0OTKa M TPUHATHE PEHICHUH OCYLIECTBISIOTCS HEMOCPEICTBEHHO TPYHIOW, a poJb
aIMHHHCTpPATOpPa CBOJUTCS K TOMY, 4YTOOBI CO3MaTh JUIsi 3TOTO HEOOXOJUMBIC YCIIOBHS,
ONpEeAeNUTh TPAaHULBl TMPOCTPAHCTBA pELICHUS U JlaTh B 3aTPYIHUTEIBHOM Ciy4ae
HEOOXOUMBII COBET.

Komanoii Ha3pIBalOT HEOONBIIOE KOJHMYECTBO YEIIOBEK (damie Bcero 5—7, pexke go 15-20),
KOTOpbIE pa3AesiOT 1M, LEHHOCTH U OOlue TMOAXOJbl K peald3allid COBMECTHOU
JEeSTENIbHOCTH, UMEIOT B3aUMOJIOTIOJHSIONINE HABBIKH; IPUHUMAIOT Ha ce0sl OTBETCTBEHHOCTH 32
KOHEUYHBIE PEe3yJbTaThl, CIOCOOHBI HM3MEHATH (PYHKIMOHAIHHO-POJIEBYI0 COOTHECEHHOCTH
(MCTIONHSATD JF00BIE BHYTPUTPYIIOBBIE POJIN); UMEIOT B3aMMOOTPEICIISIONIYI0 TPUHAIEKHOCTD
CBOIO U MapTHEPOB K JAHHOM OOIIHOCTH (TpyMIIE).

VYnpapriendyeckass KOMaHAa COCTOUT W3 TPYIIBI CIIEHUATNCTOB, TPUHAANICKAIINX K PA3INYHBIM
chepaM OpraHU3ANMOHHON AESITEIIBHOCTH M pabOTAIOIIMX COBMECTHO HAJl PEIICHUEM TeX WU
HHBIX MPOOJIEM.

CyTh KOMaHIBI 3aKIOYaeTCs B oOmeM g BceX e wWieHOB oOs3aTenbcTBe. Takoro poja
0053aTeNbCTBO TPeOyeT HATMUUS HEKOErO Ha3HAYEHUS, B KOTOPOE BEPST BCE WICHBI KOMAH/IbI, —
e€ muccuu. Muccusi KOMaHabl JODKHA BKJIIOYATh DJIEMEHT, CBSI3aHHBIM C BBIUTPHIBAHUEM,
MIEPBEHCTBOM, NpoABIKeHHEM Briepén. CyliecTByeT OTIN4Yre esel KOMaH bl OT €€ Ha3HAYCHUS
(MuCCHM): 1IeMM KOMaHbl MO3BOJISIIOT CJIEAUTH 32 CBOUM MPOABMKEHUEM I10 MYTH K yCIEXy, a
MHUCCHSI KaKk Oosee riobaibHOE MO CBOEH CyTH MpUIAET BCEM KOHKPETHBIM IENSIM CMBICT H
sHepruro. Hu oHa M3 rpynmn He CTAHOBUTCS KOMAHJIOW JI0 TE€X TMOp, MOKa OHA HE MPU3HAET ceOst
noNOTUETHOW Kak Komanaa. KomaHaHas MOAOTYETHOCTH — ATO OMpeAeNEHHBIE OOelaHus,
KOTOpBIE JIe)KaT B OCHOBE JABYX acleKToB 3(()EKTUBHBIX KOMaHJ: 00s3aTEIhCTBA U JIOBEPUSI.
B3anmnast 0T4E€THOCTH HE MOXKET BO3HUKHYTH MO MPUHYKIEHUIO, HO, KOTJIa KOMaHa pa3/iemnseT
oO1iee Ha3HA4YEeHHWE, IIEJIM U TOJXOJ, B3aMMHash OTYETHOCTh BO3HUKAET KaK €CTECTBEHHAas
COCTAaBJISIFOLIAS.

JIist koMaHABl BKHO HAJIMYKE y COTPYIHWKOB KOMOHWHAIIMU B3aMMOJIOTIONHSIONINX HABHIKOB,
COCTaBISIIOLIUX TPH KAaTETOPHUU:

- TeXHUYECKas Wiu (yHKIMOHATbHAS IKCIIEPTH3A;

- HABBIKY 10 PEIICHUIO TPOOIIEM U MPUHSATHUIO PELICHU;

- MEXJTMYHOCTHBIE HABBIKU (TIPUHSATHE PUCKA, MMOJIE3HAS] KPUTUKA, aKTUBHOE CITyIIIaHHE
U T. 1.).

KoMaHngHble OTHOIICHHWS, TPAIUIIMOHHO BKJIIOYAIOIINE B Ce0sl Takue TMOHSTHUS, KaK YYBCTBO
JIOKTS, AyX TapTHEPCTBA M TOBAPHUIIECTBA, MOTYT MPOSBISITHCS HCKIIOYUTEIHHO B JEIOBON
chepe, He pacHpOCTPaHSAACh HAa JUYHYIO JKU3Hb UJICHOB KoMaHJbl. CyIIECTBYeT MHOTO
MPUMEPOB, KOTJA yAadHble MapTHEPHI MO0 OW3HECY HE MEPEHOCWIM TPHUCYTCTBUS JPYT Ipyra,
€CJIM peub 3axouia o Apyrux chepax oOmeHUS.

Bonpocsl u 3agaHus:

1. ConmanbHasg Tpynma, Kak OJHa M3 OOmMX (OPM COLHUAIBHOTO B3aUMOJCHCTBHUS.
PasnoBugHOCTH rpymII.
2. Ilcuxosornyeckue XapakTepucTUKU rpymnin. @PopMHpOBaHHME TpPyHNI U KOMAaHI.

Oco0eHHOCTH JTUYHOTO CTUJISI PYKOBOJUTEINS UITH JIUJEpa C IPYTrUMH YIEHAMH KOMaH/Ibl.
3. Oransl KoMaHa000pa3oBaHus. OCHOBHBIE MOJIXOAbI K (POPMHUPOBAHUIO KOMAH/IBI.



4. ConuanbHas U COLUATIBHO-TICUXO0JIOTHYECKasl CTPYKTypa IPYIIIIbIL.

5. [To3uTHBHBIE, HETATUBHBIE M aJ€KBATHBIE TUIIBl YCTAHOBKU Ha BOCHPUSTHE APYTOro
YeJI0BEKa.
6. TunuuHble UCKaXEHHUS IMPEACTaBICHUN O Jpyrom uyenoBeke: 3G(eKT «opeonay,

3pPEKT «I0CIeOBATEIBHOCTHY», IPPEKT «aBaAaHCUPOBAHUM», <A(P(EKT NpoenupOBaHUE Ha
JIPYTUX JIt0JIeld COOCTBEHHBIX CBOMCTBEHHBIX CBOMCTBY, «d((eKT cpenHei ommoOkn». DakTopsl,
BIMSIONIME HA Y3PPEKTUBHOCTD PAaOOTHI TPYIIIIHI.

7. OcHOBHBIE TIyTH, oOecneunBaromuye d3PQPEeKTHBHOCT, pPadOTHl KOMaHABl HIIU
KOJIJICKTHBA.

CHuCcoK JIUTepaTyphl, peKOMeH/1yeMblii K HCI0JIb30BAHUIO 110 JaHHOI Teme:

OcHoBHas1 JiUTEparTypa:

benamesa 1.B. [lcuxomnorust ynpasneHus : yuebHoe mocobue (kype yneknmii) / M. B. benamesa,
N. H. ITonpmakosa, C. B. Humurenko ; ®I'AOY BO Ces.-KaB. denep. ya-1. - CTaBpormnois :
CKDVY, 2019. - 169 c. : un. - bubmuorp.: ¢. 165-16.

Hemunoa E.B. Ilcuxonorus ynpasienus : yaeOHOe mocooue /it CTyIeHToB OakanaBpuara / E.
B. demunoga. - [Icuxomnorus ynpasnenns,2026-04-27. - Dnekrpon. naH. (1 ¢aiin). - KpacHospck
: Cubupckuil rocyapCcTBEHHbI YHUBEPCUTET HAyKW M TEXHOJIOTMH MMEeHM akaaemuka M. O.
PemerneBa, 2020. - 244 c. - snexkTpoHHbId. - KHura Haxoautca B npemuyMm-epcun ObC IPR
BOOKS. - ISBN 978-5-86433-804-9

I'opsitnoBa H.M. Ilcuxonorust ynpasiieHus: DJIeKTpOHHBIN pecypce : YueOHoe nocodue i CI1O
/ H. M. TopsitnoBa, B. H. T'opsitnos. - Ilcuxonorus ynpasnenus,2029-07-03. - Capatos :
[Tpodobpazosanue, 2019. - 274 c. - Kaura naxonutcst B npemuym-Bepcun O5C IPR BOOKS. -
ISBN 978-5-4488-0347-5

Tpych A.A. Tlcuxosorust yrpaBieHus DIEKTPOHHBIN pecypc : YueOHoe nocoome / A. A. Tpych.
- [lcuxonorus ynpasnenus,2021-10-06. - Munck : Beimmiimras mkomna, 2019. - 319 c¢. - Kaura
Haxoxautcs B mpemuyM-Bepcun ObC IPR BOOKS. - ISBN 978-985-06-2422-2
JonotHUTe/ILHAS JIUTEpPATypa:

benpac T.B. Ilcuxomorusi nuaepctBa OnekTpoHHBIH pecypc / benmac T. B. : yueOHuk u
NPaKTUKYM JJIsl aKkaJleMUYecKoro OakanaBpuara. - 2-¢ u3l., ucipas. 1 goim. - OpenOypr : OI'Y,
2017. - 450 c. - PexomenmoBaHO YUeOHO-METOIUYECKHM OTJEJIIOM BBICIIIETO OOpa30BaHUS B
KayecTBe yuyeOHUKaA U MPAKTUKYyMa JIJIsl CTY/IEHTOB BBICIIUX YYE€OHBIX 3aBEe/I€HUH, 00ydaromxcs
110 TYMaHHUTapHBIM U SKOHOMHUYEeCKHM HanpasieHusM. - ISBN 978-5-534-04903

Beipynaesa T.B. Ilcuxosnorust ynpasieHus U JUAEPCTBAa B OpraHU3aliy DJIEKTPOHHBIN pecypc /
Bripynaesa T. B., Mocekuna U. HO. : yaebnoe nocobue. - Kpacuosipck : COY, 2019. - 128 c. -
ISBN 978-5-7638-4116-9

Bripynaesa T.B. [Icuxomnorus ynpasieHus U TUAepCTBa B OpraHu3aluy DNEeKTPOHHBIN pecypc /
Beipymnaesa T. B., Mocekuna U. 0. : yueGHOe nocobue. - KpacHosipck : CDY, 2019. - 128 c. -
ISBN 978-5-7638-4116-9

HNanunoBa M.A. Coumosioruss M ICHUXOJOTHS YyIpaBlIeHUs OJNEKTPOHHBIA pecypc : YueOHoe
nocobue / U. A. Jlanmioa, P. H. Hypuesa. - Counonorust u ncuxomnorus ynpasienns,2020-02-
05. - Caparos : Hayunas kuaura, 2019. - 98 c. - Kaura Haxonutcs B npemuym-Bepcuu DbC IPR
BOOKS. - ISBN 978-5-9758-1781-5

3axapoBa JI.H. Ilcuxonorust ymnpaBieHusi DJIEeKTpOHHBIA pecypc : ydeObHoe mocobue / JI.H.
3axaposa. - [Icuxomorus ympasnenus,2019-04-20. - Mockga : Jloroc, 2014. - 376 c. - Kaura
HaxoauTtcs B 6a3oBoii Bepcuu IbC IPRbooks. - ISBN 978-5-98704-499-5

Mansruna H.A. Tlcuxonorus ynpaBieHus DIeKTPOHHBIN pecypc : YueOHoe mocodue / H. A.
Mansruna. - Ilcuxonorust ymnpasinenus,2019-02-17. - MockBa : EBpasuiickuii OTKpPBITHIHI
uHCTUTYT, 2011. - 216 c. - Kaura Haxoautcs B nmpemuyM-Bepcun Ob5C IPR BOOKS. - ISBN
978-5-374-00560-8

[lIyBanoB B.W. CoumanbHas TICUXOJIOTHS YIpaBiIeHUsT DJIEKTPOHHBIA pecypc : yueOHuk / B.U.
HlyBanoB. - ConuanbHast ncuxosorust ynpasienus,2020-10-10. - Mocksa : FOHUTU-/IAHA,



2017. - 467 c. - Kaura naxonurcs B 6azoBoii Bepcun DbC [PRbooks. - ISBN 978-5-238-01629-
08.

HNHTepHET-pecypehbl:

https://psyera.ru/about I'ymanuTapao-npaBoBoii mopran «PSYERA»

https://psyfactor.org/ MabopMaimoHHBINA PECYpCHBIN HIEHTP 110 HAYYHOH M MPAaKTHIECKOMN
ncuxosioruu «I[ ICU-OAKTOP»

www.biblioclub.ru - Dnekrponnas 6ubIHOTEUHAsS CHCTEMa «Y HUBEPCUTETCKAst OMOIMOTEKa
OHJIANH»

www.eLibrary.ru - Hayunast snekrponHas 6ubinorexa

www.iprbookshop.ru - DnekrponHo-6ubnuoreunas cucrema [PRbooks

IIpakTnueckoe 3anaTue Ne 13. Ilpodeccuonanbublie edopmManuu nepcoHaIa

Llesb: npoaHanu3upoOBaTh OCHOBHBIE MIPOSBICHUS MPOPECCHOHANBHOM e opMaLuy JINYHOCTH.
®opmupyeMble KOMIIETCHIMH MM UX YACTH:

B npornecce ycBoeHusi marepualia y CTyI€HTOB (POPMHUPYIOTCSI YHHUBEPCAJIbHBIE KOMIIETCHILIUU:
YK-2, YK-3.

B pe3ynbrate 0cBOCHUS AUCHUIUIMHBI O0yYaIONIHICS TOKEH:

OCBOUTH OCHOBHBIE AaCHEKTbl MEXKJIMYHOCTHBIX M  TIPYNIOBBIX KOMMYHHUKALUi: OCHOBHBIE
MPUHUMUIIBI 1 METOJbl YNPABIEHUS YEJIOBEYECKHMH PeCcypcaMu Uil OpraHu3aluy TPYINIOBOM
paboThl; TEOPETUUECKHE OCHOBBI M MPAKTUYECKUE ACTIEKThl OPraHU3allMl KOMaHIHON paOOoTHI.
[IpoekTupoBaTh MEXIMYHOCTHBIE M TPYIIIOBbIE KOMMYHUKAILMU; OMNPEIEISATh CBOIO pOJIb B
KOMaH/ie, CTaBUTh LeJIM U (POPMYJIMPOBAThH 3aJ]au, CBSI3aHHBIE C €€ pean3allleil; BbICTpauBaTh
B3aMMOJICHCTBHE C Y4E€TOM COIHUANBbHBIX OCOOEHHOCTEH YJIEHOB KOMAaH]Ibl; MPOEKTUPOBATh U
OpPraHM30BBIBATH KOMAaHJHYIO palboTy; ONpeAensiTh MOTPEOHOCTH  YYACTHHKOB KOMAaHIBI B
OBJIaJICHUY HOBBIMU 3HAHUSIMU U YMEHUSIMH.

IIpuMeHATs MeToABI aHajgM3a TPYIIIOBOTO B3aUMOACWUCTBUS M OIECHKH 3()(EeKTHBHOCTH
KOMaHAHON paboThl; OCHOBHBIE MOJETH KOMaHA000pa30BaHUS U TEXHOJOTHAMH 3 (HEKTUBHON
KOMMYHUKAI[MX B KOMAH/IE; METObI aHAJIN3a U KOPPEKLIUHA KOMAHIHBIX POJIEH

IInanupyemsbie pe3yabTaThbl O0y4YeHHsl IO JMCHUILIMHE (MOAYJIIO), XapaKTepHu3ylouue
ransl (OPMHUPOBAHNSA KOMIIETCHIMI, HHANKATOPOB:

B pesynbrare 0CBOEHUS TEMBI CTYAEHT YCIEIIHO YYaCTBYET B MEKIUYHOCTHOM U I'PYIIIOBOM
B3aMMOJICHCTBUM, MCHOJIb3Ys] HWHKIIO3UBHBIA 1MOAX0A, dS(PPEKTUBHYIO KOMMYHHMKAIUIO.
[TpumeHsier MeToAbl KOMaHIO000pa30BaHMS M KOMAHJHOTO B3aMMOJIEHCTBHA B paMKax
ITOCTaBJICHHOW 3aJa4H.

be3 ommbok ompezaenser uenb U 3aJa4d KOMaH[bl JJIS TOJIYYEHUS! ONTUMAIbHBIX Pe3yJIbTaToOB
COBMECTHOM pabOThI €€ WIEHOB, C YU€TOM MX HHAMBHIYaJbHBIX BO3MOKHOCTEH. Mcmomb3yeT
HOBEHIIIME TEXHOJIOTHH (POPMUPOBAHUS KOMaH/IbI.

VYcenemHo aHanu3upyeT pas3IMuHbIE OTKJIOHEHMS B KOMAaHJE, COCTABISAET MPOTOKOJBI U OTYETHI
10 pe3yJbTaTaM MOHUTOPUHIa KOMaHAHOM paboThl, IPOBOIUT KOPPEKIIMOHHBIE MEPOTIPHUSATHS.
AKTYaJIbHOCTb TeMbI (CEeMMHAaPA): ONPEIAEIACTCS PEAUTU3YEMBIMA KOMIIETCHIUSMU.
Teopernyeckas 4acThb:

Hedopmanusi TUIHOCTH NMPodecCHOHATbHASI — U3MEHEHHE KayeCTB JIMYHOCTU (CTEPEOTHUIIOB
BOCTIPHSATHS, IEHHOCTHBIX OPUEHTAIN, XapaKkTepa, ClIoco00B OOLIEHHS U MOBEIEHUS ), KOTOPbIE
HACTYMAIOT MOJ BIUSHUEM JJIUTEIBHOIO BBIMOJIHEHHUS NPOPECCHOHANBHON JAESTEIbHOCTH.
BcenencTBue Hepa3zpbIBHOIO €IMHCTBA CO3HAHMS M CIIEHU(UIECKON AesITeIbHOCTH POpMUPYETCS
npodeccuoHanbHbIi THIT THYHOCTH. CaMoe 60sbIoe BiIUsHUE TpodeccuoHanbHas qedopManus
OKa3bIBaeT Ha JIMYHOCTHBIE OCOOEHHOCTH MpeicTaBuTeNell Tex npodeccuif, padoTa KOTOPHIX
CBsI3aHA C JIIOJAbMH (UMHOBHUKHU, PYKOBOAMUTEIH, PAOOTHUKH IO KaJapaM, Ne1arord, ICUXOJIO0TH).
Kpaiinas ¢opma mnpodeccuoHanbHOH nedopMalMyd JIMYHOCTH y HHUX BBIpaXKaercs B
dopManbHOM, Cyry0o (YHKIIMOHAJIbHOM OTHOUIEHHMM K JIIOASM. BbICOKHIT  ypOBeHb
npodeccCHOHATBHON  aedopMaluy  Takke HAOMIOAaeTcss y MEAWUUHCKUX pabOOTHHKOB,
BOCHHOCTYXAIIUX ¥ COTPYAHUKOB CIIELICTYXkO.



CornacHo BbIBOZAM IICHXOJIOTOB, Y MEHEIKEPOB IpodeccuoHambHas AedopMaius 3aKI04aeTcs
B IICUXOJIOTMUECKOM €30pUEHTAllMN U3-3a ITIOCTOSHHOTO JIaBJIEHUS HAa HUX KaK BHEIIHMX, TaK U
BHYTpeHHUX (pakTopoB. OHA BBIpaXKaeTCsl B BLICOKOM YPOBHE arpecCUBHOCTH, HEAJIEKBAaTHOCTHU B
BOCIIPUSITUU JIFOJIEN M CUTYyallHii, HAKOHEL, B IIOTEPE BKyca K »KU3HU. Bce 3T0 mopoxaaer emeé
OJIHYy OOIIYI /Ui MHOTHUX VIPABJICHIIEB MpoOjeMy: HECIOoCOOHOCTh K 3h(eKTuBHOMY
CaMOCOBEPILEHCTBOBAHUIO U PA3BUTHIO.

[Ipodeccuonanphas nedopmaius JIUYHOCTH MOXKET HOCUTH SMU30JUYECKUM WM YCTOWYHUBBIM,
MOBEPXHOCTHBIM WJIM TJIOOANBHBIM, TOJOXKUTENBHBIA WM OTPHIATEIbHBIA XapakTep. OHa
MPOSBISETCS B MPOPECCHOHATBHOM >KaproHe, B MaHepax IOBelIeHUs, Jake B (U3MUYECKOM
obmuke. YacTHBIMU CITy9astMH MPOPECCHOHATBHON AeGOopMAaIiH SBISIFOTCS A IMIUHUCTPATHBHBIN
BOCTOpT, YnpasieHuyeckas 3po3ust 1 CHHAPOM SMOIUMOHAIBHOTO CTOPAHMS

B3aumoneiictBue auuHOCTH C mpodeccueil (BKIOYarolmee BBHIOOP MW KadyecTBO OCBOCHUS
MOCNEAHEH,  INCUXOJIOTMYECKOe  CONPOBOXKIEHHE  MPOGECCHOHAIBHOIO  CTaHOBIEHUS,
IICHXOJIOTHYECKOE  COJIEp)KaHHE  ACATENbHOCTH,  (OpPMHpPOBaHHE  NPOQecCHOHATH3MA,
npoUIaKTUKY U KOPPEKTUPOBKY MpodeccrnoHalbHON JedopMaluy JIMYHOCTH) SIBJISETCS
cucreMoobpazyomuM (GpakTopom mncuxonoruu Tpyaa. Emé B Havane nmponutoro Beka [lutupum
CopokuH, paccMaTpuBasi MPEUMYIIECTBEHHO HETaTUBHBIN acleKT BIMUSHUA MPOQeCcCHOHAIBHON
NeSITeIPHOCTH Ha 4YeNOBEeKa, BBEN MOHATHE «IpodeccroHambHas aedopMamusi JMIHOCTHY.
[Tpo6iiema Bo3eiicTBUS MPOdEeCCHH Ha TMUYHOCTD TOCTOSSHHO KOHLIEHTPUPYET Ha ce0e BHUMaHue
HCCIIEI0BATENIEH U NTO-TIPEKHEMY OCTAETCS AKTYAJIBHOM.

Opna w3 caMbIX YacThIX NPUYUH MpodeccHOHATBbHON JedopMalui, KaK YTBEPKAAIOT
CHEIHAINCTBI, — 3TO CHenu(uKa OJMKAUIIET0 OKPYKEHHs, C KOTOPHIM BBIHYXJIEH HMETh
oOlieHue crenuanucT-npodeccuonal, a Takke crenu@uKa ero 1eaTeIbHOCTH.

Jlpyroii He MEHee Ba)XHOW NMPUYMHON NMpodecCHOHAIBHON aedopMaliy SIBISETCS pa3/ieieHne
Tpyda W Bce Oonee y3Kas crenuanuzanus npodeccuonanoB. ExenneBnas paborta, Ha
OPOTSKEHUM MHOTMX JIET, [0 PELIEHUI0 THUIIOBBIX 33Ja4 COBEPILIEHCTBYET HE TOJIBKO
npodeccuoHanbHbIe 3HAHUSA, HO U (OPMUPYET NPOPECCHOHANbHBIE MPUBBIUKH, CTEPEOTHIIHI,
OTIpeNeNsieT CTUIIb MBIIUICHUS U CTHIIA OOIICHUSI.

B ncuxomormueckoil auTeparype BBIACNSAIOT TpU Tpynnbl  (aKTOpPOB, BEAYIIUX K
BO3HUKHOBEHHUIO NPO(ecCHOHATBHON AedopManuu: (QaxTopbl, 00yCIOBJIEHHbIE CclEenU(UKON
NeSITeAbHOCTH, (DAKTOPhl JUYHOCTHOTO CBOMCTBA, (DaKTOPHl COLMAIBHO-TICUXOJOTHYECKOTO
XapakTepa.

K (akropam conraabHO-TICUX0JIOIMYECKOT0 XapaKTepa OTHOCITCS

- HEa/IeKBaTHBIN U TPYOBIN CTUIIb PYKOBOJCTBA MOAUYNHEHHBIMY;

- HEeOJaronpusITHOE BIIMSHUE OMMKANIIEro COLMAIBHOTO OKPYKEHHsSI BHE CIIY>KObI
(Hammpumep, ceMbH, APY3€H U p.);

- HU3Kasi OOLIeCTBEHHAas OLEHKA JEATeIbHOCTH, YTO MOPOM BeAET K Oe3bICXOIHOCTH B
JeSITebHOCTH COTPYIHUKOB, BOSHUKHOBEHHIO MPO(ECCHOHANTBHOT0 O€CCHIINS U HEYBEPEHHOCTH
B HEOOXOJUMOCTH CBOEH mpodeccuu.

Bonpocs! u 3aganus:

1. CymHocTh npodeccuoHanbHON AeGopMaIii JUYHOCTH.

2. [Tpeamer Tpyna kak npu4rHa aedopMaryH.

3. [TpodeccuonanpHblie cpeicTBa U YCBOECHHAs! TEXHOJIOTUS KaK (PaKkTOphl JedopMaIiu.

4. Hopwmbl npodeccrnoHanbHON 3TUKH U JIEOHTOJIOTUU KaK PEryIsSTOPHI )KU3HEAESTeIbHOCTH
JUYHOCTH.

S. B3anMocCBs3b IMYHOCTH U CYOBEKTa B LIEJIOCTHOM CTPYKTYpE UHIUBHUYaTIbHOCTH.

6. Paznenenue tpyna kak o0muii paktop aedopmariy JMIHOCTH.

Cnucok JuTeparypbl, peKOMEHyeMblii K HCII0JIb30BAHMIO 110 IaHHOI TeMe:
OcHoBHas JiMTEeparypa:


http://psyfactor.org/personal/personal1-08.htm
http://psyfactor.org/personal/personal1-08.htm
http://psyfactor.org/personal19.htm
http://psyfactor.org/personal/personal17-02.htm

benamesa W.B. Ilcuxonorus ynpasnenus : yueOHoe mocobue (kypce nekiuii) / . B. benamesa,
. H. Ionpmakosa, C. B. Humutenko ; ®T'AOY BO Ces.-Kas. denep. yH-T. - CTaBponos :
CK®YVY, 2019. - 169 c. : un. - bubauorp.: c. 165-16.

Hemmunosa E.B. [lcuxonorust ynpaeneHus : yaeOHOe ocoOue st CTyIeHTOB OakanaBpuara / E.
B. Hemunoga. - [Icuxomnorus ynpasienns,2026-04-27. - Dnektpon. aaH. (1 ¢aiin). - KpacHosipck
: Cubupckuil TOCYyIapCTBEHHbI YHUBEPCUTET HAYKH M TEXHOJOTMHA MMEHHU akajgemuka M. O.
Pemernena, 2020. - 244 c. - anexktpoHHbId. - KHura Haxogutca B npemuyMm-Bepcun DbC PR
BOOKS. - ISBN 978-5-86433-804-9

INopsitinoBa H.M. Ilcuxonorust ynpapieHus DIeKTpOHHBIN pecypc : YuebHoe mocoodue s CI1O
/ H. M. TopsiinoBa, B. H. T'opsitHoB. - Ilcuxonorus ymnpasnenus,2029-07-03. - Capatos :
[TpodobpazoBanue, 2019. - 274 c. - Knura maxogutcs B npemuym-Bepcun ObC IPR BOOKS. -
ISBN 978-5-4488-0347-5

Tpyces A.A. Tlcuxomorust ynpaBiieHus: DIEKTPOHHBIN pecypc : YueOHoe nmocodue / A. A. Tpycs.
- Ilcuxonorus ynpasnenns,2021-10-06. - Munck : Bemitmas mkona, 2019. - 319 c. - Knura
Haxoautcs B npemuyM-Bepcun DBC IPR BOOKS. - ISBN 978-985-06-2422-2
JlonoJHUTeIbHASA JINTEepaTypa:

bennac T.B. Ilcuxomorusi nuaepctBa OnekTpoHHBIH pecypc / benmac T. B. : yueOHuK u
MPAKTUKYM IS aKaJeMUYeCcKoro OakaiaBpuara. - 2-¢ u3J., ucnpan. u foi. - OperOypr : OI'Y,
2017. - 450 c. - PexomenaoBaHo Y4eOHO-METOJMYECKUM OTJ/EIOM BBICHIETO OOpa3oBaHUS B
KadyecTBe yueOHMKA U MPAKTHKyMa JJIsl CTYACHTOB BBICIINX Y4eOHBIX 3aBEACHUH, 00YJarOmMXcs
[0 TYMaHUTapPHBIM M SKOHOMHYECKUM HampasiieHusM. - ISBN 978-5-534-04903

Bripymaesa T.B. Ilcuxomnorust ynpaBieHHus U JUAEPCTBA B OpraHU3aIK DIIEKTPOHHBIN pecypc /
Bripynaesa T. B., Mocekuna U. O. : yuebnoe nocodue. - Kpacunosipck : COVY, 2019. - 128 c. -
ISBN 978-5-7638-4116-9

Bripynaesa T.B. [Icuxomnorus ynpapieHus U TUAEPCTBA B OpraHu3aluy DNEKTPOHHBIN pecypc /
Breipynaesa T. B., Mocekuna U. 1O. : yuebHOE mocobue. - KpacHosipck : COVY, 2019. - 128 ¢. -
ISBN 978-5-7638-4116-9

HanunoBa M.A. Couuonorusi ¥ IMCHUXOJIOTHS YIPABJICHHUS ODJIEKTPOHHBIM pecypc : YdeOHOE
nocobue / U. A. Jlanmioa, P. H. Hypuesa. - Counonorus u ncuxosnorus ynpasienus,2020-02-
05. - Caparos : Hayunas kuura, 2019. - 98 c. - Kaura vaxomurcs B npemuyM-Bepcuu ObC PR
BOOKS. - ISBN 978-5-9758-1781-5

3axaposa JI.H. Ilcuxomorus ympaBieHus: DJIEKTPOHHBIN pecypc : ydeOHoe mocoome / JI.H.
3axaposa. - [Icuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 C. - Kuura
Haxoautcs B 6azoBoit Bepcuu DBC IPRbooks. - ISBN 978-5-98704-499-5

Mansaruna H.A. Ilcuxonorust ynpasieHuss DJIEeKTpOHHBINH pecype : Yue6Hoe mocobue / H. A.
Mansruna. - Ilcuxomorust ympasnenus,2019-02-17. - MockBa : EBpasuiickuii OTKPBITHIH
uHCTUTYT, 2011. - 216 c. - Knura Haxoautcs B npemuym-sepcun Ob5C IPR BOOKS. - ISBN
978-5-374-00560-8

Hlysanos B.M. ConuanpHasi ICUXOJIO0THS yIpaBieHUs: DJIEKTPOHHBIA pecypc : yueOHuk / B.U.
lyBanoB. - ConmanpHast icuxosorusi yrnpasienus,2020-10-10. - Mocksa : FOHUTU-JIAHA,
2017. - 467 c. - Kuura naxoautcs B 6a3oBoii Bepcuu DbC IPRbooks. - ISBN 978-5-238-01629-
08.

HNuTepHeT-pecypcebl:
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IpakTuyeckoe 3ansaTue Ne 14. O01meHue U ero pojb B [AeATEJILHOCTH PYKOBOJAUTEJISA H



MOAYMHEHHBIX

Hesab: u3yuuTh NOHATHE OOIICHUE, €TO POJIb B ACATEIBHOCTH PYKOBOJHUTENS M MOAYMHEHHBIX.
PackppITh OCHOBHBIE CTOPOHBI OOIIEHUSI.

®opMupyemMble KOMIIETCHIIUHM MJIH UX YACTH:

B npornecce ycBoeHusi marepualia y CTyA€HTOB (POPMHUPYIOTCSI YHHUBEPCAJIbHBIE KOMIETCHLIUU:
YK-2, YK-3.

B pe3ynbrate 0ocBOEHUS AUCHUIUIIMHBI 00 YyUYaIOLIUICS TOJKEH:

OCBOUTH OCHOBHBIE aCHEKTbl MEXKJIMYHOCTHBIX M  TIPYIIOBBIX KOMMYHUKALUH: OCHOBHbIE
MPUHILIMIIBI U METOJIbl YIPABJICHUS YEIOBEYECKUMHU PECypcaMM JJisi OpraHU3alliu IPYMNIOBOMI
paboThI; TEOPETUYECKHE OCHOBBI U MPAKTHUECKUE ACTIEKTHl OPTaHU3AI[MH KOMaHTHOW PaOOTHI.
[IpoekTupoBaTh MEXIUYHOCTHBIE W TPYIIOBbIE KOMMYHHUKAIIMM; ONPEAEISATh CBOIO pOJIb B
KOMaH/Ie, CTaBUTh LEJX U (OPMYIMPOBATh 33JauH, CBS3aHHBIC C €€ pealn3alueii; BRICTPauBaTh
B3aMMOJICHCTBHE C Y4YE€TOM COLHUAIbHBIX OCOOEHHOCTEH YJIEHOB KOMAaH[Ibl; MPOEKTUPOBAThH U
OpPraHM30BBIBATH KOMAaHJHYIO palboTy; ONpeAensiTh MOTPEOHOCTH  YYACTHMKOB KOMAaHIbI B
OBJIaJICHUN HOBBIMH 3HAHUSIMH U YMEHUSIMH.

[TpuMeHsATh METO/bI aHajgM3a TPYIIIOBOTO B3aUMOACWUCTBUS M OIECHKH 3()(EeKTHBHOCTH
KOMaHAHON paboThl; OCHOBHBIE MOJIETH KOMaHA000pa30BaHUS U TEXHOIOTHSIMH d(PGEKTUBHON
KOMMYHHUKAIMU B KOMAH/I€; METObl aHAJIN3a U KOPPEKIIMU KOMaHIHBIX poJieit

I[Inanupyembie pe3yabTaTbl 00y4YeHHsl IO IUCHUIIHHE (MOIYJIO), XapaKTepu3ylollue
3Tanbl (POPMHUPOBAHUS KOMIIETEHIIHI, MHAUKATOPOB:

B pesynbpTate ocBOEHHUS T€MBI CTYJEHT YCHEIIHO Y4acTBYET B MEXKJIMYHOCTHOM U TPYIIIOBOM
B3aWMOJICHICTBUH, UCTONB3Yys WHKIIO3UBHBIA  MOIXOZA, d((HEeKTUBHYI0 KOMMYHHKALHIO.
[Ipumensier MeTOIbl KOMaHI000pa3OBaHUS U KOMAHJHOTO B3aUMOJICHCTBUSL B paMKax
IIOCTaBJICHHOW 3aJa4H.

be3 ommbok ompenensier meab U 3aJa4d KOMaH[bl JUIS MOJTYYSHHsI ONTUMAIIBHBIX PE3yIbTaToOB
COBMECTHOM pabOThl €€ WIEHOB, C YUETOM MX HHAMBHUIYaJIbHBIX BO3MOKHOCTEH. Mcnomb3yeT
HOBEHIIIEe TEXHOJIOTUH (POPMUPOBAHUSI KOMAH/IBI.

VYcnemHo aHaIM3upyeT pa3udyHble OTKIOHEHHUS B KOMaHJE, COCTABIIAET MPOTOKOJBI U OTYETHI
10 pe3y/bTaTaM MOHUTOPUHIAa KOMaHIHON paboThl, TPOBOAUT KOPPEKIIMOHHbBIE MEPOIPUSATHSL.
AKTYaJIbHOCTb TeMbI (CEMHHAPA): ONPEIEIACTCS PEATU3YEMBIMU KOMIIETCHIIASIMU.
Teopernyeckas 4acrThb:

OO1ieHne — 3TO CIOXKHBIM, MHOTOOOpPa3HBIN MPOILIECC YCTAHOBJIEHUS M Pa3BUTHUSI KOHTaKTOB
MEXY JIIOJIbMH, MTOPOKAAEMBI TOTPEOHOCTIMH COBMECTHOM JESITEIbHOCTH U BKJIIOYAOLIUNA B
cebst oOMeH uHpopmanuen, BbIPaOOTKY €IMHON CTpaTeruu B3aWMOJAEWUCTBUSA, BOCHPUATUS U
MOHUMAaHHMS JPYroro 4eaoBeKa.

3HAUUTENbHYIO YacTh CBOEH aKTUBHOM XKM3HU YEJIOBEK MPOBOAMT B Pa3HbIX BHUJAX OOIICHUS —
IUILET, YATAEeT, TOBOPUT, CIYIIAET, U TOITOMY MOXHO CKa3aTh, YTO OOIIEHHE MOXET ObITh U
MCTOYHUKOM ycCIieXa, U MPUYMHON MHOTUX KM3HEHHBIX TPYAHOCTEH i Kaxaoro. Menemxep
TpatuT Ha oOmmenue 10 90 % cBoero BpemeHu. Hu oxna rpynma, HU OJjHA OpraHM3aLus, HE
MOJKET CYILECTBOBaTh 0€3 aJeKBAaTHOTO OOIIeHUs, 00ecneunBaroIlero nepeaady uHpopMaiuu,
0OMEH HUJesIMU U KOOPIUHALUIO YCUIINH.

[TonsiTHs comuanbHOTO OOIIEHUS, COIHMAIBHOIO CTaryca, counuainbHON ponu. Crenuduka
COLIMAJIbHBIX OTHOLIEHWM 3aKJIIOYAeTCsl B TOM, YTO B HUX BCTPEYAIOTCS HE NMPOCTO MHIUBUJ C
WHAWBUIOM, a MHAUBH/IbI, KaK MMPEJACTaBUTENH OMPEIEIEHHBIX OOIIECTBEHHBIX TPYII (KJIacCOB,
npodeccuil WM JIPYTUX TPYIH, CIOXKHUBIIUXCS B cdepe MOIUTUYECKOW KHU3HH, HAIpUMED,
NOJUTHYECKUX TAPTHA M T. I.). DTH OTHOIICHUS CTPOSITCS Hé HAa OCHOBE CHMITATHH WA
AQHTUNATUH, a HAa OCHOBE OINPEICIEHHOTO IOJIOKEHHS, 3aHUMAeMOIro KaXXIbIM B CHCTEME
oOmrecTBa (HarpuMep, Hallle ¢ BaMH OOIICHHE Ha JIEKITUH — 9TO TOXKE COIMAIIBHOE OOIIECHNUE).
VY4auThIBas CIOXKHOCTh M3Yy4YeHHs OOLIEHHs, HEOOXOAMMO OO0O3HAYUTH €ro CTPYKTYpY, UTOOBI
3aTeM ObLI BO3MOYKEH aHalu3 Kakaoro sjemMeHTa. OTMETHM CTPYKTYpY OOUIEHHs, 3TO TpHU
B3aMMOCBS3aHHBIX CTOPOHBI:

KommyHukaTuBHast cTOpoHa OOIIEHUSI COCTOUT B 0OMeHe HH(POPMAIHEH MEXTY OOIIAIOIIUMHUCS



VHIVBHUIAMHU.

WHTepakTHUBHAsT CTOpPOHA OOIIEHHS 3aKIIOYAaeTCsl B OpPraHM3allid B3aMMOJACHCTBHS MEXIY
O0IIAOMMHCA UHANBUIAMY, T. €. B 0OOMEHE He TOJIBKO 3HAaHUAMHU, UIEIMH, HO U AEHCTBUAMU.
[lepuenTuBHas cTropoHa OOIIEHMS O3HAYACT TMPOLIECC BOCIPHATHS W TMO3HAHUSA JPYr Apyra
napTHEPaMH 110 OOLIEHUIO U YCTAHOBJIEHUS HAa 3TOH OCHOBE B3aUMOIIOHUMAHMUSL.
KomMmyHUKaTHBHAs CTOpOHA — 3TO 00OMeH mHGpopmauuel, e€ nonumanue. KoMMyHHKaTuBHOE
B3aUMO/ICHICTBHE MOXKHO KJIaCCU(PHUIIMPOBATH IO PA3HBIM OCHOBAHUSM.

CeroaHs W3BECTEH LEINBIA psa MPUEMOB MOBBIMIEHUS 3()(HEKTUBHOCTH OOIIEHUS, MPEOJOTICHUS
KOMMYHHKaTUBHBIX 0apbepoB. Ha30BEM HEKOTOpBIE U3 HUX:

1) npuéM Ha «MsI COOCTBEHHOE» OCHOBaH Ha IPOM3HECEHMM BCIYyX HMEHHU-OTUECTBA
napTHépa, € KOTOPbIM oOmaercs pabdOTHUK. DTO TMOKa3blBA€T BHUMAaHUE K JIMYHOCTH,
CIOCOOCTBYET YTBEP)KJICHHIO 4YeJOBeKa KaK JIMYHOCTH, BbI3bIBAET Yy HEro 4YyBCTBa
YIIOBJIETBOPEHHST M COMPOBOXKIAETCS MOJIOKUTEILHBIMUA 3MOLUSAMHU, TEM CaMbIM (HOpMUpPYETCS
aTTpaKLUs, PaclooKeHHe PaOOTHUKA K KIIMEHTY WU MapTHEPY.

2) IpUEM «3EpKaJI0 OTHOLIEHUI» COCTOUT B JOOPOH yIbIOKE U MPUATHOM BBIPaKEHUU JIMLIA,
CBUJETEIBCTBYIOIIEM, YTO « — Ball APyr». A Ipyr — 3TO CTOPOHHMK M 3alUTHUK. Bo3Hukaer
YYBCTBO 3alIMIIEHHOCTH Yy KIMEHTA, YTO O00pa3yeT MOJOXKHUTEIbHBIE YMOIMH U BOJBHO WU
HEBOJILHO ()OPMUPYET aTTPAKIIMIO.

3) IIPUEM  «30JIOTBIE CIIOBA» 3aKJIFOYAECTCSI B BBICKA3bIBAHUM KOMIUIMMEHTOB B aJpec
4eJI0BeKa, crocoOcTByomMX 3¢ dexry BHymeHus. TeM caMbIM MPOUCXOIUT KaK Obl «3a0UHOE»
YIIOBJIETBOPEHHE TOTPEOHOCTH B COBEPUICHCTBOBAHMM, YTO BEAET TakXke K 0Opa3oBaHUIO
HOJIOKHUTETBHBIX IMOLUM U 00YCIOBINBAET PACIOI0KEHHOCTh K PAOOTHHKY.

4) IIPUEM  «TEPIENIMBBIM CIIyLIaTeNIb) BBITEKAET W3 TEPIEIMBOIO M BHUMATEIBHOIO
BBICIYIIMBAHUS NpoOJeM dYeIoBeKa. DTO HPUBOAUT K YIOBIETBOPEHUIO OJHOM M3 CaMbIX
BOKHBIX TMOTpPEOHOCTEN JIOOOTO uYeJoBeKa — TOTPEOHOCTH B caMmoyTBepkaeHun. EE
yJIOBJIETBOPEHHE, €CTECTBEHHO, BEAET K OOpa30BaHMIO IOJIOKHUTEIbHBIX SMOLMN U CO31aET
JIOBEPUTEIIBHOE PACIIOJIOKEHHUE YETIOBEKA.

5) NpUEM «WIMYHAS KHU3Hb» BBIPAKAETCS B IPUBJICUEHUH BHUMAHUS K «X000M», YBICUEHUAM
KJIMeHTa (mapTHEpa), YTO TaK)Ke MOBBILIIAET €ro BepOalibHYI0 aKTUBHOCTb M COIPOBOXKIAETCS
HOJIOKUTETBHBIMU 3MOLUsAMHU. Ecnu denoBek oOmuTeneH, 3TO emé He 3HAuuT, YTO C HUM
HOPUATHO paszroBapuBaTh. ECTh 7101, KOTOpBIE CBOEH OOIIMTEIBHOCTHIO HAJ0EAAI0T KAXKIOMY
OyKBaJbHO C MEPBBIX MUHYT paszroBopa. [locMoTpuTe BHUMATEIBHO, Pa3Be Malo BOKPYT TaKHX
aronen?

Bonpocsl u 3aganus:

1. [Tpouecc o01IeH s U €ro NPOSIBICHHUSL.

2. Hanéxnocts u 3 dextuBHOCTS 001meHus. Kputepun obieHus.

3. Ponw smonuii B o6miennn. CpeacTBa BeIpaXeHuUs: 4yBCTB IpH 001meHun. CoCTaBIIsIoNnne
npo¢eCCHOHATIBHOTO OOIEHHS PYKOBOIUTEIS.

4. Bimstnue pykoBomuTenss Ha mnepcoHan. PazHOBHIHOCTM BiacTu. Peanmzanusi TakTUKH

3hpexTuBHOTO TPO(PECCHOHATBHOTO OOIICHUS PYKOBOJMTENS CO CBOUMHU TMOJYMHEHHBIMH C
MOMOIIIBI0 MOTUBAIIMOHHBIX TPUEMOB. 3aKOHBI aPTYMEHTALUU U YOCXKICHHS.

5. [Tybnuunas opatopckas peub. Pabota ¢ aenoBoit koppecnonaeHIuei. Poias nmumka B
JIeIOBOM KOHTAaKTe. DTHKA JEJI0BOTO OOLIECHHUS. DTUKET U KYJIbTypa JeI0OBOr0 YeI0BeKa.
Cnucok JuTeparypbl, peKOMEHAyeMblil K UCII0JIb30BAHUIO 110 JAHHOH Teme:

OcHoBHas iMTEpaTypa:

benamesa W.B. Ilcuxonorus ymnpasnenus : yueOHoe mocodue (kypc nekmuit) / . B. benamesa,
. H. IMonsmakosa, C. B. Humurenko ; ®IAOY BO Ces.-Kas. denep. yu-1. - CtaBpomnoss :
CK®VY, 2019. - 169 c. : un. - bubmumorp.: ¢. 165-16.

Hemunosa E.B. Ilcuxomnorus ynpasnenus : yueOHoe nmocobue it CTyAeHToB OakanaBpuata / E.
B. lemunoBa. - [lcuxonorust ynpasnenus,2026-04-27. - Onekrpon. naH. (1 daiin). - KpacHosipck
: Cubupckuil ToCcyIapCTBEHHbI YHUBEPCUTET HAYKH M TEXHOJOIMH MMeHHU akagemuka M. O.



Pemernesa, 2020. - 244 c. - snextpoHHbId. - KHura Haxogutca B npemuym-Bepcun ObC PR
BOOKS. - ISBN 978-5-86433-804-9

INopsitinoBa H.M. Tlcuxonorus ynpasiaeHus: DJIEKTPOHHBIN pecypc : YueObHoe mocooue s CI1O
/ H. M. TopsiinoBa, B. H. T'opsitHoB. - Ilcuxonorus ymnpasnenus,2029-07-03. - Capatos :
[TpodobpazoBanue, 2019. - 274 c. - Knura maxogutcs B npemuym-Bepcun 3bC IPR BOOKS. -
ISBN 978-5-4488-0347-5

Tpyce A.A. Ilcuxonorus ynpapiieHHs] DJISKTPOHHBIN pecypc : YueOHoe mocodue / A. A. Tpycs.
- Ilcuxonorus ynpasnenns,2021-10-06. - Munck : Bemitmas mkona, 2019. - 319 c. - Knura
Haxoautcs B nmpemuyM-Bepcun DBC IPR BOOKS. - ISBN 978-985-06-2422-2
JlonoJiHUTeIbHASA JINTepaTypa:

benmac T.B. Ilcuxomorus mnuaepctBa DnekTpoHHBIM pecypc / benmac T. B. : yueOHuk u
MPAKTUKYM IS aKaJeMUYeCKoro OakaiaBpuata. - 2-€¢ u3J., ucnpan. u goi. - Operbypr : OI'Y,
2017. - 450 c. - PexomenaoBaHo Y4eOHO-METOIMYECKHM OTJ/EJIOM BBICHIETO OOpa3oBaHUs B
KadyecTBe yuyeOHMKA U MPAKTUKYMa JIJIsl CTY/IGHTOB BBICIINX YY€OHBIX 3aBEICHUH, 00yJaronmnxcs
10 TYMaHUTapPHBIM U SKOHOMUYECKHM HampasiieHus M. - ISBN 978-5-534-04903

Bripymaesa T.B. Ilcuxomnorust ynpaBieHHus U JUAEPCTBA B OpraHU3aIK DIIEKTPOHHBIN pecypc /
Bripynaesa T. B., Mocekuna U. HO. : yuebHoe nmocobue. - Kpacunosipck : COVY, 2019. - 128 c. -
ISBN 978-5-7638-4116-9

Bripynaesa T.B. [Icuxomnorust ynpapieHus U TUAEpCTBA B OpraHu3aluy DNEKTPOHHBIN pecypc /
Beipynaesa T. B., Mocekuna U. 1O. : yuebHOe mocobue. - KpacHosipck : COVY, 2019. - 128 c. -
ISBN 978-5-7638-4116-9

Hanunoa M.A. Couuonorusi ¥ IMCUXOJIOTHSl YIPABJICHHUS ODJEKTPOHHBIM pecypc : YdeOHOE
nocobue / U. A. JlanmioBa, P. H. Hypuesa. - Counonorus u ncuxosnorus ynpasienus,2020-02-
05. - Caparos : Hayunas xuura, 2019. - 98 c. - Kaura naxomurcsa B npemuym-Bepcuu Ob6C PR
BOOKS. - ISBN 978-5-9758-1781-5

3axapoBa JI.H. Ilcuxomnorusi ympaBiieHus DIJIEKTPOHHBIM pecypc : ydeOHoe mocobume / JI.H.
3axaposa. - [Icuxomnorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. - Kuura
HaxouTcs B 6a3oBoii Bepcuu DbC IPRbooks. - ISBN 978-5-98704-499-5

Mansaruna H.A. Ilcuxonorust ynpasieHuss DJIEeKTpOHHBIN pecypce : Yue6Hoe mocobue / H. A.
Mansruna. - Ilcuxomorust ympasnenuns,2019-02-17. - MockBa : EBpasuiickuii OTKPBITHIHI
uHCTUTYT, 2011. - 216 c. - Knura naxoautcs B npemuym-sepcun Ob5C IPR BOOKS. - ISBN
978-5-374-00560-8

Hlysanos B.M. ConuanpHasi ICUXOJOTHS yIpaBleHUs: DJIEKTPOHHBIA pecypc : yueOHuk / B.U.
lyBanoB. - ConmanbpHast icuxosorus ymnpasienus,2020-10-10. - Mocksa : FOHUTU-JIAHA,
2017. - 467 c. - Kuura naxoautcs B 6a3oBoii Bepcuu DbC IPRbooks. - ISBN 978-5-238-01629-
08.

HNuTepHer-pecypcnl:

https://psyera.ru/about I'ymanutapao-npaBoBoit mopran «PSYERA»

https://psyfactor.org/ HpopMaLnoHHbINH pecypCHBIN LEHTpP MO HAYYHOH U MPAaKTUYECKOMH
ncuxosioruu «[ICU-OAKTOP»

www.biblioclub.ru - Dnekrponnast GubnHoTEUHas crcTeMa «Y HUBEPCUTETCKAst ONOIHOTEKa
OHJIAH»

www.eLibrary.ru - Hayunas snexTpoHHast 0MOimoTexa

www.iprbookshop.ru - DnekrponHo-6ubroreunas cucrema [IPRbooks

IIpakTuyeckoe 3ansaTue Ne 15. Ileperosopsl B ynpaB/jieHUH OpraHusanueit

Heab: M3y4uTh OOILIYI0O XApaKTEPUCTHKY IOAXOJOB M THUIIOB TOBEACHHUS YIPABISAIOIIErO Ha
IIEpPEroBopax.

DopmupyeMble KOMIIETEHIMH 1A UX YaCTH:

B npornecce ycBoeHusi marepuasia y CTyI€HTOB (POPMHUPYIOTCSI YHUBEPCAJIbHbIE KOMIETEHLUU:
VYK-2, YK-3.

B pe3ynbraTe 0cBOeHUS TUCUUIUIMHBI 00 yUYaIOLIUICS TOJKEH:



OcCBOUTBH OCHOBHBIE AaCHEKTHl MEKIMYHOCTHBIX M TIPYIIOBBIX KOMMYHHUKALMN: OCHOBHBIE
IMPUHIUIIBI U METOJBI YIPABIEHUs YEIOBEYECKUMM PECYypCaMu Ul OPraHHU3alMU TPYINIIOBOU
paboThl; TEOPETUUECKHE OCHOBBI U MPAKTUUECKUE ACIIEKThl OPraHU3al[M KOMaHIHOW PaOOTHl.
IIpoexkTupoBaTh MEXKIMYHOCTHBIE M TPYIIIOBBIE KOMMYHMKALMU; ONPENEIATh CBOIO pOJIb B
KOMaH/[Ie, CTaBUTh LIeJIM U (OPMYJIMPOBATh 33Jaui, CBA3aHHBIE C €€ pean3allueil; BEICTpanBaTh
B3aMMO/ICHICTBHE C YYETOM COLMAIBHBIX OCOOEHHOCTEH WICHOB KOMAaHJIbI, MPOEKTUPOBATh U
OpPraHU30BbIBaTh KOMaHAHYIO palOoTy; ONpeAeNsATh MOTPEOHOCTH  YYAaCTHUKOB KOMAaH[bl B
OBJIAJICHUY HOBBIMU 3HAHUSAMU U YMEHUSAMU.

[TpuMeHATs METOBI aHajM3a TPYNIIOBOTO B3aUMOACHUCTBUS M OLEHKH 3()(HEKTHBHOCTH
KOMaHJIHOU pabOoThl; OCHOBHBIE MOJAETH KOMaHI000pa30BaHUS U TEXHOJOTHAMHU 3((HEKTUBHOMI
KOMMYHHKAIMU B KOMAHJIE; METObI aHAJIN3a U KOPPEKIIMA KOMaHIHBIX pOJIeH

IInanupyemMble pe3yabTaThl 00y4YeHHMsl IO JMCHUILIMHE (MOAYJIO), XapaKTepu3ylolue
Tanbl GOPMUPOBAHNS KOMIIETEHUMH, HHINKATOPOB:

B pesynbrare 0CBOEHUS TEMBI CTYIEHT YCIIEIIHO YYacTBYET B MEKIMYHOCTHOM U TPYNIIOBOM
B3aUMOJICHICTBUH, UCMOJb3YysS HHKIIO3UBHBIA 1OJAXOZ, 3S((HEKTUBHYIH0O KOMMYHHUKALUIO.
[IpumeHsieT MeToJbl KOMaHJ000pa30BaHUs U KOMAHJHOTO B3aUMOJICHCTBUS B paMKax
IIOCTaBJIECHHON 3aJ1a4H.

be3 ommbok onpenenser menb U 3aJa4d KOMaH[bI JIsl TOJTYYECHUsT ONITUMAIIBHBIX PE3yJIbTaTOB
COBMECTHOM paboThl €€ WICHOB, C YYeTOM HMX MHIUMBUAYaAJIbHBIX BO3MOXKHOCTeH. Mcmonb3yer
HOBEHIINE TEXHOJIOTHH (POPMUPOBAHHS KOMAH/IBI.

VYcnemso aHau3upyeT pa3iudHble OTKJIOHEHHS B KOMaHZE, COCTABIIAET IPOTOKOJIBI U OTUYETHI
10 pe3yJibTaTaM MOHUTOPUHI'Aa KOMaHHON pabOThI, IPOBOJUT KOPPEKLIMOHHBIE MEPOTIPUSATHUS.
AKTYaJIbHOCTb TeMbI (CEMHHAPA): OIPEIEIACTCA PEAIU3yEMbIMU KOMIIETCHIIUSAMM.
Teopernyeckas 4acThb:

Jlis TOro 4toObl BECTH MEPEroBOphl, HEOOXOAUMO IMOHSATh, YTO OHU M3 Ce0sl MPEICTaBIISIOT.
IleperoBopsl — 3TO BHJI COBMECTHOM C NApPTHEPOM JEATEIBbHOCTH, KaK IPABUIIO, HAPABICHHON
Ha pemieHue npoOieMbl. OHM Bcerja MpennojiararT, M0 KpailHed mepe, ABYX YYacTHHMKOB,
MHTEPECHl KOTOPBIX YAaCTUYHO COBHAAAIOT, a YACTMYHO — PACXOAATCA. B HMHBIX ciydasx Mbl
HMMEEM JIEII0 COBCEM C APYTMMH BUIAMU B3aUMOAEUCTBUA. IIpy MMOIHOM COBIIaJ€HUN UHTEPECOB
CTOPOH 0OCYyXJeHue He TpeOyeTcs, YJYaCTHUKU MPOCTO MEPeXoisaT K coTpyAaHuuecTBy. Ilpu
IIOJTHOM HX PAacXOXJAE€HUHM Mbl HaOII0/1aeM B HauOoJsee sIBHOM BHJI€ KOHKYPEHIIMIO, COCTSI3aHHe,
POTUBOOOPCTBO, KOHPPOHTALIMIO.

Hpasurcs Bam 3TO UM HET, HO BBI SIBIISIETECH YETIOBEKOM, BEAYIIUM I1eperoBopsl. [leperoBopsr —
9TO (DaKT HamIe MOBCETHEBHOW >KM3HU, OCHOBHOE CPEJICTBO MOJIYYHTHh OT APYTUX JIIOACH TO,
YEro Bbl XOTUTE.

B Hame BpeMs Bce yallle NpUXOAWUTCS NpuUOeratb K meperoBopaM: Bedb KOHQIMKT SIBISIETCA,
o0pa3HO TOBOps, pa3BuBatollelcs uHaycTpued. Kaxaplii 4yeroBeK XO4yeT y4yacTBOBaTh B
MIPUHATUN PELICHUH, KOTOPBIE €Tr0 3aTParuBarOT; BCE MEHBIIE U MEHBIIE JIFOJEH COIIIAIIAITCs C
HaBS3aHHBIMU KEM-TO PEIICHUAMU. XOTs NEPErOBOPHI MPOUCXOIAT KaXKIAbIA ACHb, BECTH UX KAK
cienyer Henerko. Jlroau okaspiBatoTcs nepen auieMMoil. OHM BUAST JIMIIb JIBE€ BO3MOXKHOCTHU
BE/ICHUS TIEPEroBOPOB - OBbITh MOJATIMBBIM WIIM KECTKUM. BTopas cranpapTHas crparerus B
IIEperoBopax MpeayCMaTpuBaAET CPEIHUM MOAXO] — MEXIY MATKHUM U JKECTKUM, HO BKIIIOYAET B
ceOsl OMBITKY CIIEJIKH MEX]Ty CTPEMIIEHUEM JOCTUYb KEJTAeMOro U JaJUTh C JIIOIbMHU.

EcTp TpeTuil myTh BeeHHS NEPETOBOPOB, NMPEAYCMATPUBAKOIIUN NO3UIINIO, OCHOBAHHYIO HE Ha
cJ1a00CTH MM TBEPAOCTHU, a CKOpee O0BEeIUHSIOMUN U TO U Jpyroe. MeTo ] MpUHIMITHAIBHBIX
NeperoBopoB, pa3zpaboTaHHBIA B pamkax [‘apBapackoro mpoekTa 1o IHeperoBopam, COCTOUT B
TOM, YTOOBI pemaTh NpoOIeMbl HA OCHOBE UX KaUeCTBEHHBIX CBOMCTB, TO €CTh, UCXOJ U3 CYTH
Jiena, a He TOProBaThCs MO MOBOJY TOrO, Ha YTO MOXET MOWTH WJIM HET KaXKJIas M3 CTOPOH.
Meron o3HayaeT KECTKUU IOAXOJ K PACCMOTPEHMIO CYILECTBAa J€Na, HO IPEAyCMaTpHUBAcT
MSTKUN MOJIXO0JT K OTHOLIEHUSM MEXy Y4aCTHUKaMH reperoBopoB. OH He mpuleraer K Tprokam
U HE HCIONb3yeT (akTop MoJoXKeHUs. [IpUHIMIIMANBHBIE MEPEeroBOPHI IMOKAa3bIBAIOT, Kak
JOCTUYb TOTO, YTO BaM IOJIAraeTcs Mo MpaBy, U OCTaThCs MPHU ATOM B paMKax MPUIMYUN. DTOT



MeToA Ja€T BaM BO3MOXHOCTb OBITh CIpPaBEAIMBBIM, OAHOBPEMEHHO MPENOXPaHss OT TeX, KTO
Mor OBbI BOCIIOJIb30BaThCs Ballle YEeCTHOCTHIO. MeETO | MPUHIMIIHAIBHBIX EPErOBOPOB BXOAUT
IIOCTEIIEHHO U B HAILly JKHU3Hb, COCEACTBYS C OCTAJIbHBIMU METOJAMHU U IOCTEIICHHO BBITECHSIS
ux.

K uncny npyrux cymecTBeHHbIX (YHKLUN EPEroBOPOB OTHOCATCS pEryJupoBaHKUe, KOHTPOIb,
KOOpAWHAIMS JACUCTBUHA. DTH (YHKUUHU, B OTIMYME OT HWH(POPMAIMOHHO-KOMMYHHKATHBHOM,
peaM3yloTcs, KaK IPaBHIO, NPU HAIWYMHM XOPOLIO HAJAKCHHBIX OTHOLIEHUH NapTHEPOB,
OOBIYHO B TE€X ClyyasX, KOrja yXe HUMEITCS JOrOBOPEHHOCTHM M IEPEroBOPbI BEAYTCA IO
IIOBOJLY BBIIIOJHEHUS JOCTUTHYTBIX PAHEE COBMECTHBIX PELICHUM.

[leperoBopel  SBISAIOTCA HEOTHEMJIEMOW 4YacTbIO JIENOBBIX KOHTaKTOB. AMEPUKAaHCKHE
CHEIUAJINCTBl CYUTAIOT IIEPETOBOPBI  «OCTPUEM HKOHOMUYECKMX OTHOUICHMI». I[lomumo
XOpOLIETO0 3HAHUS MpeAMeTa OOCYXAEHUS HEeoOXOIMMO BIAJETh TEXHUKOW BEJCHUA
IIEPEroBOPOB, NOJIYYHUTh ONPENEIEHHYIO IPOPECCUOHATBHYIO IIOATOTOBKY.

B otinune ot 3apy0exHBIX KOJUIET, KOTOpPBIE C FOHOCTU OBJIAJEBAIOT IEPETOBOPHBIM IIPOLIECCOM
(a ppIHOK 0€3 IeperoBOpOB HEMBICINUM), JI1 POCCUHCKUX HpPEANpUHUMATENEH 3TO COBEPLICHHO
HOBasi o0nacTh naesTenbHOCTH. OTCIOAa M COOTBETCTBYIOIIEE OTHOLIEHHE K Ieperosopam. B
OJIHUX CJIy4yasiX — 3TO IPOCTO PacTEPSIHHOCTb, B IPYI'MX — HAIIW IpeAIPUHUMATEIN PUOEraoT K
METO/aM, YCBOCHHBIM IIPM KOMAaHJIHO-aJIMUHUCTPATUBHON cUCTEME. B pe3ynbTaTe neperoBopsl
«HE UIYT», MapTHEPHI TEPIAT YOBITKH, a MHOTJa OE3BO3BPATHO TEPSIFOT BO3MOXKHOCTh HAJIaIUTh
B3aMMOBBITOJJHbIE BHEIIIHEAKOHOMMYECKHUE CBA3U. BBIXOJ OIMH — HAyYUThCA UCKYCCTBY BEIACHUS
IIEPErOBOPOB.

Bonpocel u 3a1aHus:

1. CymHocTh 1 Ki1acCU(pUKaLMs EPEroBOPOB.

2. TakTUKy, XapakTepHU3yIOIIME CTPATErMyd  OTHOLUEHUM  B3aUMOJACHCTBYIOIIMX
CYOBEKTOB. DJIEMEHTHI NIEPErOBOPHOrO IMpoIecca U UX JETEPMUHAHTHI. MOJeIn NeperoBoposB.
JlesTennbHOCTHASI MOZEIIb IEPETOBOPOB.

3. Monens neperoBopoB, OpueHTUPOBAaHHBIX Ha NpUHLIMILI (Y. JInHKONIBH, P. ®umep u
Y. IOpn).
4. [leperoBopuble cTwin. CTuieBod NpopuiIb MOBEAECHUS B3aMMOICHCTBYIOLINX

CTOpPOH Ha meperoBopax. PaHxkupoBaHue XapaKTEpPUCTHK CIEHUATUCTa MO Meperopopam (1o
Kappacy).

HanmonanpHble CTUIIN BEJEHUS TIEPETOBOPOB.

[enossle coBenianus. Jle0BbIE TUCKYCCUH.

3aKkoHBI apryMeHTanuu 1 yoexxaenus (mpasuia ['omepa, Cokpara u [Tackais).
TpyAHOCTH B meperoBopax: TYNUKU, MAaHUMYJISILIUH, KOH(IUKTHL.

Crioco0bI BbIXOIAa U3 TyUKA. MaHUITYJIMPOBAaHUE JIHOAbMHU.

10. KoH}nukT kak ¢pakTop pa3BUTHs IEPETOBOPOB.

Cnucok JIuTeparypsbl, peKOMeH/yeMblii K HCI0JIb30BAHHUIO 110 1aHHOI TeMe:

OcHoBHasi iuTEpaTypa.

benamesa W.B. Ilcuxonorus ymnpapnenus : yueoHoe mocodue (kypce nekiuit) / Y. B. benamesa,
. H. Ilonpmakosa, C. B. Humutenko ; ®I'AOY BO Ces.-Kas. denep. yH-T. - CTaBponos :
CK®VY, 2019. - 169 c. : un. - bubmuorp.: ¢. 165-16.

Hemunosa E.B. Ilcuxomnorus ynpasnenus : yueOHoe nmocobue it CTyAeHToB OakanaBpuata / E.
B. lemunoBa. - [1cuxomnorus ynpasienns,2026-04-27. - Dnexrpon. faaH. (1 daiin). - KpacHospck
: Cubupckuil TocyIapCTBEHHbI YHUBEPCUTET HAyKW M TEXHOJOTMHA MMeHHu akagemuka M. O.
Pemernesa, 2020. - 244 c. - snextpoHHslid. - KHnura Haxoaurcs B npemuyM-sepcun ObC IPR
BOOKS. - ISBN 978-5-86433-804-9

INopsiiinoBa H.M. Tlcuxonorust ynpasieHus: DIeKTpOHHBIN pecypc : Yuebnoe nmocodue mis CI1O
/ H. M. TopsitnoBa, B. H. T'opsitnoB. - Ilcuxonorus ynpasnenus,2029-07-03. - Caparos :
[TpodobpazoBanue, 2019. - 274 c. - Knura naxoaurcs B npemuyM-Bepcun ObC IPR BOOKS. -
ISBN 978-5-4488-0347-5

Co~No O



Tpyce A.A. Tlcuxonmorus ynpaBieHusi DISKTPOHHBIN pecypc : YueOHoe mocodue / A. A. Tpycs.
- [lcuxonorus ynpanenwns,2021-10-06. - Munck : Bemmiimas mkona, 2019. - 319 c. - Kuaura
Haxoautcs B nmpemuyM-Bepcun DBC IPR BOOKS. - ISBN 978-985-06-2422-2
JlonoJHUTe/IbHASA JINTEepaTypa:

benmac T.B. Ilcuxomorus nuaepctBa DnekTpoHHBIM pecypc / benmac T. B. : yueOHuk u
MPAKTUKYM IS aKaJeMUYecKoro OakaiaBpuara. - 2-¢ u3J., ucmpan. u goi. - Operdypr : OI'Y,
2017. - 450 c. - PexomenaoBaHo Y4eOHO-METOIMYECKHM OTJ/EIIOM BBICHIErO OOpa3oBaHUS B
KadyecTBe yuyeOHMKaA U MPAKTUKYMa JJIsl CTY/IGHTOB BBICIINX YY€OHBIX 3aBEICHUH, 00yJaronnxcs
10 TYMaHUTApPHBIM U SKOHOMUYECKHM HampasieHusM. - ISBN 978-5-534-04903

Bripynaesa T.B. Ilcuxomnorust ynpasieHus U JUAEPCTBAa B OpraHU3aliy DIIEKTPOHHBIN pecypc /
BripymaeBa T. B., Mocekuna U. FO. : yaeOHoe nmocodue. - Kpacnospck : COY, 2019. - 128 c. -
ISBN 978-5-7638-4116-9

Bripymaera T.B. Ilcuxomnorus yrnpapiieHHs U TUJEPCTBA B OPraHU3AIMK DJIESKTPOHHBIN pecypc /
Bripynaesa T. B., Mocekuna U. 1O. : yuebHOe mocobue. - KpacHosipck : COVY, 2019. - 128 c. -
ISBN 978-5-7638-4116-9

HanunoBa M.A. Couuonorusi ¥ IMCHUXOJIOTHS YIPABJICHHUS ODJIEKTPOHHBIM pecypc : YdeOHOE
nocobue / U. A. Jlanuioa, P. H. Hypuesa. - Counonorus u ncuxosnorus ynpasienus,2020-02-
05. - Caparos : Hayunas kuura, 2019. - 98 c. - Kaura naxomurcsa B npemuyM-Bepcuu ObC PR
BOOKS. - ISBN 978-5-9758-1781-5

3axapoBa JI.H. Ilcuxomnorusi ympaBieHuss DIJIEKTPOHHBIN pecypc : ydeOHoe mocoOme / JILH.
3axaposa. - [Icuxomnorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. - Kuura
Haxoautcs B 6azoBoit Bepcuu DBC IPRbooks. - ISBN 978-5-98704-499-5

Mansruna H.A. Tlcuxonorust ynpaieHus DIEeKTPOHHBIN pecypc : YueOHoe mocobue / H. A.
Massiruna. - Ileuxomorust ympasnenus,2019-02-17. - MockBa : EBpasuiickuii OTKpPBITHIH
uHCTUTYT, 2011. - 216 c. - Knura Haxoaurcs B npemuym-sepcun Ob5C IPR BOOKS. - ISBN
978-5-374-00560-8

Hlysanos B.M. CouuanpHas ICUXOJI0THs yIpaBieHUuss DJIEKTPOHHBIA pecypc : yueOHuk / B.I.
lyBanoB. - ConmanpHast icuxosorusi ynpasienus,2020-10-10. - Mocksa : KOHUTU-JIAHA,
2017. - 467 c. - Kuura naxoautcs B 6a3oBoii Bepcuu DbC [PRbooks. - ISBN 978-5-238-01629-
08.

HNurepHer-pecypcnl:

https://psyera.ru/about I'ymanutapao-mpaBoBoit mopran «PSYERA»

https://psyfactor.org/ NrHdopMaIioHHBII pecypCHBII HEHTP M0 HAYYHOH U MPAKTHIECKON
ncuxosioruu «[ ICU-OAKTOP»

www.biblioclub.ru - Dnekrponnast GubnHoTEUHAs cucTeMa «Y HUBEpCUTETCKAst OMOIMoTeKa
OHJIAH»

www.eLibrary.ru - Hayunas anektpoHHast Onbnnorexa

www.iprbookshop.ru - DnekrponHo-6ubroreunas cucrema IPRbooks

IIpakTnueckoe 3ansitue Ne 16. KoHduuMKTBI B OpraHuMsanuu M BO3MOKHOCTH HX
paspeuieHust

Heab: u3y4nuTh NOHATHE KOHQIIUKT, €r0 BUABI U OCOOEHHOCTH. PacKpbITh OCHOBHBIE CTpaTeruu
pasperieHus: KOH()INKTOB B YIIPABICHHH.

®opmupyeMble KOMIIETCHIMU 1A UX YaCTH:

B nporuiecce ycBoeHus: Marepuana y CTyJEHTOB (POPMUPYIOTCS YHUBEpCaJIbHbIE KOMIETEHIIUU:
YK-2, VK-3.

B pe3ynbrare 0CBOGHUS AUCLUILTUHBI O0YYaIOLUICs JOKEH:

OcCBOUTHP OCHOBHBIE AaCIEKThl MEXJIWYHOCTHBIX W TI'PYIIIOBBIX KOMMYHMKAIM: OCHOBHBIE
IMPUHIUIIBI U METOJBI YIPABIEHUs YEIOBEYECKUMU PECYpCaMU Ul OPraHMU3alMU TPYIIIOBOU
paboThI; TEOPETUUECKHE OCHOBHI M MPAKTUYECKUE ACTIEKThI OPraHu3allii KOMaHJHOW padoThl.
IIpoexkTpoBaTh MEKIMYHOCTHBIE M TPYIIIOBBIE KOMMYHHKAIUU; ONPEIENIATh CBOIO pOJIb B
KOMaH/ie, CTaBUTh 1IeJIM U (HOPMYJIMPOBAThH 3aJ]aul, CBSI3aHHBIE C €€ peain3alleil; BbICTpauBaTh



B3aMMOJICHCTBHE C YYE€TOM COLHUAIbHBIX OCOOEHHOCTEH WJIEHOB KOMAaH[Ibl;, MPOEKTUPOBATh U
OpPraHU30BBIBaTh KOMAaHAHYIO paloTy; ONpeAensiTh MOTPEOHOCTH  YYACTHMKOB KOMAHIbI B
OBJIaJICHUY HOBBIMU 3HAHUSIMU U YMEHUSIMU.

[TpuMeHATh METO/bI aHajgM3a TPYIIIOBOTO B3aUMOACWUCTBUS M OLECHKH 3()(EeKTHBHOCTH
KOMaHAHON paboThl; OCHOBHBIE MOJENTU KOMaHI000pa30BaHUs U TEXHOJOTUSMU 3(eKTUBHON
KOMMYHHMKAIMU B KOMAH/I€; METObl aHAJIN3a U KOPPEKIIMU KOMaHIHBIX poJieit

Ilianupyemble pe3yJabTarbl 00y4eHHs] MO JAUCHMILIMHE (MOIYJIIO), XapaKTepu3ylouue
Tanbl (OPMUPOBAHNS KOMIIETEHIHI, UHANKATOPOB:

B pesynbrare 0CBOEHUSI TEMBI CTYJIEHT YCIEIIHO YyYacTBYET B MEKJIMYHOCTHOM U TPYIIIOBOM
B3aUMOJICHICTBUM, UCMONB3YyS WHKIIO3UBHBIA  MOIXOZA, d()(HEKTUBHYI0O KOMMYHHKALHIO.
[Ipumensier MeTOJbl KOMaHI000pa3OBaHUS U KOMAHJHOTO B3aUMOJICHCTBUSL B paMKax
IIOCTaBJICHHOU 3a7a4H.

be3 ommbok ompenensier uenp U 3aJaud KOMaH[bl ISl TIOJNyYEHUS! ONTUMAJIbHBIX PE3yJIbTaToOB
COBMECTHOH pabOTHl €€ WICHOB, C YUYETOM HMX HHIUBUAYaJIbHBIX BO3MOXKHOCTEH. Mcmonb3yer
HOBEHIIEe TeXHOJIOTUH (POPMUPOBAHUSI KOMAH/IBI.

VYcenemHo aHanu3upyeT pas3iIMuHbIE OTKJIOHEHMS B KOMAaHJE, COCTABISAET MPOTOKOJIBI U OTYETHI
0 pe3yJibTaTaM MOHUTOPUHTA KOMaHHOU PabOThI, MPOBOJUT KOPPEKIIUOHHBIE MEPOTIPUSTHSI.
AKTYaJIbHOCTb TeMbI (CEMHHAPA): ONPEAEIACTCS PCAIU3YEMbIMU KOMIIETCHIIUSMU.
Teopernyeckasi 4acTh:

KoHpaukT nnam KOHQUIMKTHAs CUTyalusl SBJSETCS NPUYMHON BO3HUKHOBEHHUS CTPECCOBBIX
CUTyalMil B MPOLIECCE KOJUIEKTUBHOU TPYAOBOU AesTeNbHOCTH. CyIIECTBYIOT pPa3IMUHbIE TOUKU
3peHHsl B ONpEACICHHM TOHATHA KOH(PIUKT W ero kiaccupukanuu. B oredecTBeHHOMN
NICUXOJIOTHH pa3paboTaHa MOHATHIHAs cxema omnucaHusi KoHdumkTa. Cxema, KoTtopas ObLia
npemioxkeHa JI. A. TleTpoBckoil, COAEPXKUT YETHIPE KaTETOPHAIBHBIX TPYIIbL CTPYKTypa
KOH(IMKTa, ero nuHamMuka, GyHKiuu u Tunojorus. A. f. AunynoseiM u A. U. [llununossim
BBIJICJIAIOTCS: CYIIHOCTh KOH()JIMKTA, €r0 TeHE3WC, SBONIONUS KOH(MIMKTA, KIACCH(HUKAIH,
CTPYKTypa, AMHaMUKa, (QpyHKUMU, uHbopMaus B KOHQIUKTE, MPEIYNPEeKICHUE, pa3pelieHne
KOH(JIMKTa, METOABl JUArHOCTHMKU W  HccleAoBaHus KoH(uukra. (AHIymoB A. A.,
[Mununos A. 1.). A. A. EpuioB ompenenseT KOHQIMUKT Kak JEHCTBHE MPOTHUBOIOJIOXKHBIX,
HECOBMECTHMBIX B JIaHHOM CHTyallud MOTHBOB, MHTEPECOB, TUIOB noseneHus. H. B. ['pummna
paccMaTpuBaeT KOHQUIMKT KaK OCO3HaHHOE MpPENATCTBHE B JOCTHXKEHMU IieNieil cOBMECTHOU
JeSTEIbHOCTH, KaK PeaKklHIo Ha M0YBE HECOBMECTUMOCTH XapaKTEPOB, HECXOACTBA KYJIbTYpPHBIX
ocHOB u notpebHocteit. (I'pumuna H. B.).

Kondnukr mnpencrasisger coOoil JIECTPyKUMIO ATHUX OTHOIIEHMM Ha 3MOLMOHAIBHOM,
KOTHUTHBHOM WM TIOBEJEHYECKOM YypoBHAX. C TOUKM 3pEHHUS IICHUXUYECKOIO COCTOSHUS
IPOTUBOOOPCTBYIOUINX CTOPOH, KOH(PIUKT BBHICTYINAET OJTHOBPEMEHHO M KaK 3alllUTHAs peaKius,
M KaK OTBETHAas SMOIIMOHAJIBHO OKpAIleHHas peakius. B ocHOBe BO3HMKHOBEHUS KOH(IIHUKTOB
JeXaT NPOTUBOPEUYHs, BO3ZHUKAIOIIME B IIPOLECCE TPYAOBOM NEATEIBHOCTU: MPOTHUBOPEUUS
IIOMCKa, KOrJa CTAJKHUBAETCS HOBATOPCTBO C KOHCEPBAaTHU3MOM; NPOTHBOPEYHS TI'PYIIIOBBIX
MHTEPECOB, KOI/la OTCTaUBAIOTCSl TOJIBKO TPYIIIOBBIE MHTEPEChl MPU UTHOPUPOBAHMUU OOIIMX
UHTEPECOB; MPOTUBOPEUUSs, CBS3aHHBIE C JMYHBIMH, 3TOUCTUUYECKUMHU MOOYXKIECHUSIMH, KOT/a
KOPBICTb, Kapbepu3M IMOJABISIOT BCE JAPYrHe€ MOTHUBBI; MPOTUBOPEUYHS HECOCTOSBILUXCS
OXXKUJAHWHM; TPOTUBOpPEUMs] TOTUTHYECKHE (aHTUCOLMATIbHBIE TMOCTYyNKH). [IpoTuBOpeuns
MPUBOJAT K KOH(IJIMKTaM TOJIBKO TOT/Ia, KOT/Ia OHU 3aTParvBalOT COLMAIbHBIN CTaTyC IPYIMIbI
WIM JIMYHOCTH, MaTe€pUaJIbHbIE WM JYXOBHBIE IIEHHOCTH JIIOJEH, MX IMPECTHXK, MOPAIbHOE,
HPABCTBEHHOE JOCTOMHCTBO JIMYHOCTH. Takue NpOTHUBOpEUHs] HE TOJBKO BBI3BIBAIOT
HETaTUBHYIO OIIEHKY, HO W COIPOBOXAAIOTCS PAa3IMUYHBIMH SMOIMOHATBHBIMU addeKkTamu,
TaKUMM KakK 0o0HJa, THEB, Mpe3peHue, BO3MYIICHHE, HEroJ0BaHUE, CTpaxX. OMOIMH HEPeIKo
TOJIKAIOT 4YeloBeka Ha Oopb0y, W B O3TOM clyyae BMECTO MPOTHBOPEYHS BO3HHKAET
MPOTUBOOOPCTBO.

K meromaM NMarHOCTHKM M MCCIEIOBAaHUS KOH(IMKTOB OTHOCSTCS MPAKTHYECKH BCE METOJIBI
JTUArHOCTHKY, HO Yallle BCEro — J1abopaTOPHbIE SKCIIEPUMEHTHI, PETPOCIIEKTUBHBIE U OJaHKOBBIE



METOJIMKH U TECTHI. BBIIENAIOT MATh ypOBHEH KOH(DIMKTOB B OPTaHU3ALUM: BHYTPU JINYHOCTH,
MEXy JUYHOCTSMH, BHYTPH TPYIIBI, MEXKIY TpYyNIaMH, BHYTPH OpraHU3alMH. DTH YPOBHH
TECHO CBsI3aHBI MeXay co0oil. Hampumep, BHYTPMIMYHOCTHBIN KOH(DIMKT MOXXET 3aCTaBUThH
UH/IVMBUA JEHCTBOBaTh arpeCcCHMBHO IO OTHOUICHHWIO K JPYTMM M BBI3BaTh TEM CaMbIM
MEJIMYHOCTHBIN KOH(MINKT. BHYTPHUINYHOCTHBIM KOHQIMKT CIydaeTcsi BHYTPH HHIMBHIA H
4acTo SBJISETCA KOH(DIUKTOM Ieneil uian KOHQIMKTOM B3rsinoB. KoHduukroMm meneit oH
CTaHOBUTCS TOTJa, KOTJIa WHAMBUJA BBIOMPAET M IBITACTCS OCTHUTHYTh B3aWMOMCKIIIOYAIOLINX
LEJICH.

Bonpocel u 3aganus:

1. Tunonorus xoHpaukroB. [unamuka koHpiukra. Kputepun kondmukra. OyHKIUU U
OPUYHHBI KOH(IUKTOB.

2. KoncrpykrtuBHast ¢QyHkuus koH(pukTa. @DakToppl, Hrpaloolde BaXHYH pojib B
KOHCTPYKTUBHOM Pa3peIieHu KOH(QIUKTOB.

3. JlecTpyKTUBHBIE IPU3HAKU KOH(IIUKTA.

4. OcHOBHBIE IPUYUHBI KOHPIUKTOB B OpPraHU3aIIUsX.

S. Y4éT SMOLMOHANIBHOIO COCTOSIHUS M HWHIMBUAYAJIbHBIX OCOOCHHOCTEH Y4aCTHHKOB
KoHQumkTa.  [l9Th ~ THMOB  KOHQUIMKTHBIX  JHYHOCTEW  (KOH(IMKTHAs  JMYHOCTH
JI€eMOHCTPATUBHOT'O, PUTHIHOTO, HEYIPABISIEMOT 0, CBEPXTOYHOI0, 0ECKOH(MIMKTHOIO TUIIOB).

6. Crparerus moBeieHus] KOHQIIMKTYIOIIUX CTOPOH B ympaBieHuH. Ilouck myrell BbIXopaa

u3 KoH(paukTa. CTpyKTypHBIE (OpraHU3allMOHHBIE) U MEXIMYHOCTHBIE CIIOCOOBI YNpaBJICHUS
KOH(IJINKTaMH.

7. Crparerun NOBEJEHHUS PYKOBOIUTENS B YCIOBUAX KOH(MIMKTAa (IPOTUBOOOPCTBO,
COTPYAHUYECTBO, KOMIIPOMHUCC, YXOJI ¥ IPUCIIOCOOIICHHE).

8. [Tonxomer k koHbmukTaM JIk. . CkoTTa W HECKONBKO NPHEMOB aHAlM3a NPUYUH
KOH(JIUKTA.

9. Taly B KOHQIIMKTHOW cUTyanuu. JIorudeckas apryMeHTaIus B MOJIEMHKE.

Cnmcok JuTeparypbl, peKOMeHAyeMbli K HCI0JIb30BAHMIO 110 JAHHOI Teme:

OcHoBHas JiuTeparTypa:

benamesa W.B. Ilcuxonorus ynpasneHus : yuebHoe nocodue (kypc aekuuii) / 1. B. benamesa,
N. H. lMonpmakosa, C. B. Humurenko ; ®I'AOY BO Ces.-KaB. denep. ya-1. - CtaBpomnois :
CK®YVY, 2019. - 169 c. : un. - bubnuorp.: c. 165-16.

Hemunoa E.B. Ilcuxonorus ynpasnenus : yaeOHoe mocoOue s cTyAeHToB OakanaBpuata / E.
B. lemunosa. - Ilcuxomnorus ynpasnenus,2026-04-27. - Onekrpon. nas. (1 daiin). - KpacHosipck
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BBEJIEHUE

Bes yuebnas paboTa ocyuiecTBisieTcs Ha JIEKLUAX, MPaKTUUYeCKUX 3aHATUsAX. Kaxmas nexuus
pacKpbIBaeT OMPECIIEHHBIC BOMPOCH CONEPKAaHUA Y4eOHOW MUCHUILIMHBL. Ha mpakTudeckux
3aHATUAX OCYIIECTBISICTCS TEKYIIMA KOHTPOJb pPabOThl CTYAEHTOB, (OpPMUPYETCS yMEHHE
CaMOCTOSITEJIbHO BBICTYNaTh C YCTHBIMHU JIOKJIAJaMHU, BECTU JIUCKYCCHIO, YMEHHE CIIyIlaTh
naptHépa. Ha mnpakTuueckux 3aHATUSAX UAET OTpabOTKa KOMIIETEHIMH O0ydJarommxcs,
dbopMHUpyEMBIX B pe3yJIbTaTe OCBOCHHS TUCHUILIUHGI [Icuxomorus ynpaBieHus U JIUIEPCTBA.
Lleabio caMoOCTOATEILHOM PA0OTHI SIBISIETCA 3aKPEIJICHUE U YIITyOJIeHnEe 3HAHUH, MTOTYYeHHBIX
CTYJICHTaMH Ha JIEKIUSAX, TOJATOTOBKE K TEKYIIUM MPAKTUYCCKUM 3aHATHUSIM, TPOMEKYTOUHBIM
dbopMaM KOHTPOJIS 3HAHUN U K UTOTOBOMY KOHTPOIIIO.

JAupakTuyeckne neJau caMoOCTOATEIbHbIX 3aHSITHI:

° dbopMupoBanue npodheccCuoHaNbHBIX YMEHU;

° (dbopMUpOBaHNE YMEHUN U HABBIKOB CAMOCTOSITEIbHOIO YMCTBEHHOI'O TPYAQ;

° MOTUBUPOBAaHUE  PErYJSIPHOM  IieJieHAanpaBleHHOW paboTbl IO  OCBOEHHIO
CIEINAIbHOCTH;

° Pa3BUTHE CAMOCTOSTEIbHOCTH MBIIIIJICHUS;

° dbopMupoBaHue yOEXKJACHHOCTH, BOJEBBIX UYEpPT XapakTepa, CIOCOOHOCTH K
caMOOpraHu3aluu;

° OBJIaJICHUE TEXHOJIOTUYECKIUM YUeOHBIM HHCTPYMEHTOM.

CaMocrosiTenbHasi paboTa BKIIOYAET T€ pa3fieNibl Kypca, KOTOpblEe HE MOJIYYUIIH JOCTaTOYHOTO
OCBEILIEHUSI HA JIKIHSIX MO MPUYMHE OTPAHHMUYEHHOCTH JIEKIIMOHHOTO BPEMEHU U OOJBIIOTO
o0bemMa U3y4yaeMoro Marepuarna.

MeTtoaudeckoe oOecreueHre caMoCTOSTENbHON paOOThI TUCIUTUIMHE COCTOUT M3:

1) Omnpenenenust y4eOHBIX BOIIPOCOB, KOTOPbIE CTYAEHTHl JOJKHBI H3Y4YHTh
CaMOCTOSITENIBHO;

2) [Togbopa HeoOXoauMOI y4eOHOW JHMTEpPaTyphbl, 00S3aTEIbHON I TMPOPAOOTKU H
W3YYEHHUS;

3) Iloncka IONOJHHUTENBHOM HAYyYHOM JIMTEPATypbl, K KOTOPOW CTYACHTbI MOTYT
o0palaThecs 10 KEJIaHUI0, €CIIM Y HU3 BO3HUKAET UHTEPEC B JTaHHOU TEME;

4) OmnpeneneHnsi KOHTPOJIBHBIX BOIPOCHI, MO3BOJIAIOIINX CTYIEHTaM CAMOCTOSTEIBHO
IIPOBEPUTH KAYECTBO MOJTYYCHHBIX 3HAHMIA;

5) Opranuzanuy KOHCYJIbTAallUN MPENOJABaTeNsd CO CTYAEHTAaMHU JUIsl Pa3bsICHEHMS

BOTIPOCOB, BBI3BABIIUX Yy CTYIEHTOB 3aTPyTHEHHS TPU CaMOCTOSATEIBHOM OCBOCHHH Y4eOHOTO
MmarepHaa.

CamocrosiTenbHass paboTa CTyIAEHTa — 3TO OCOOBIM OOpa30oM OpPraHHW30BaHHAs NIEATEIbHOCTD,
BKJTIOYAIOIIAs B CBOIO CTPYKTYPY TaKh€ KOMIIOHEHTBI, KaK:

° ySICHEHHUE 1€ ¥ TIOCTABJICHHOW y4eOHOM 3a/1a4H;

° YeTKOE U CUCTEMHOE TNIAHUPOBAHHUE CAMOCTOSTENIbHON pabOThI;

° MOMCK HEOOX0AUMOM y4eOHOM 1 HayuHOI HHpOpMaluy;

o OCBOEHME COOCTBEHHOW MH(pOPMAIIUU U €€ JIoTHYecKas epepadboTKa;

° UCIIOJIb30BaHUE METOJOB HMCCJIEI0BATENbCKOM, HAyYHO-HCCIIEI0BATENbCKON paboThI
JUTSL PEeIICHUs TIOCTaBICHHBIX 3a]1a4;

° BbIpab0TKa COOCTBEHHOM MO3UIUH T10 ITOBOJY MOJTYYEHHON 3a]]auu;



° npeJcTaBieHne, 000CHOBAaHUE U 3aIUTa OTYYEHHOTO PEILICHUS;

° MPOBEJICHNE CaMOaHalln3a U CAMOKOHTPOJIS

Buabl caMmocTOATEIBLHBIX PadoT 10 yYeOHON AUCLUITIINHE:

* paboTa c MOHATUITHBIM aNapaToMm;

* IOMCKOBAs paboTa C pa3InIYHBIMU UCTOYHUKAMU;

* COCTaBJIEHHE aHHOTUPOBAHHOTO CIKCKA JINTEPATYPHI 110 MPodIIeme;

* IOJIrOTOBKA JIOKJIAJIOB 1O TEME.

KoHTposib 3HaHMi CTYyJE€HTOB BKJIIOYAET (POPMBI TEKYIIETO M HUTOrOBOro KOHTpousid. Texyiuit
KOHTPOJIb OCYIIECTBIIICTCS B MPOIECCE M3yYEHUs Kypca M BKIIOYAET B Ce0S OLEHKY pabOThI
CTYJICHTOB Ha NPAaKTHUYECKUX U JAOOPATOPHBIX 3aHATHSAX (IUCKYCCHM, 3allOJHEHHE M aHAIU3
TaOJIMII, COCTaBICHUE KOHCIICKTOB, pe)epUpOBaHUE UCTOYHHKOB, COCTABICHHUE CXEM W Jp.), a
TaK)Ke MOJrOTOBKY JJOMAIIIHETO 3aJaHusl.

METOIUYECKHUE PEKOMEHJIAILIUA 110 U3YYEHUIO TEOPETHYECKOI'O
MATEPHAJIA

[IpakTrueckue (CeMMHAPCKHUE) 3aHATHS MPEANOJIaraloT OOCYKIEHHE METOHOJOTUYECKUX U
TEOPETUYECKHX TMOJOKEHUH y4eOHOro Kypca, OTpabOTKy YyMeHHs paboTaTh C Hay4dHOH
JTUTEPATypOid, aHAIM3UPYysd W 0000Imas TICUXOJOTUYECKHE (aKThl, JTUYHBIC NPUMEPHI U
npeyioKeHHble cuTyanuu. Llenp Takux 3aHsITHI — YCBOGHHE CHCTEMbI TEOPETHUECKUX 3HAHUN
10 OCHOBHBIM paszienaM Haykd. s 3TOro mo KaXIoMmy 3aHATHIO yKa3aHa JUTeparypa,
HEIMOCPEICTBEHHO OTHOCAIIAsACS K coiepkKaHuio TeMmbl. C MOMOLIbI0 HEE CTYIEHT 3apaHee
TOTOBUTCS K 3aHATHIO TIO MPEIJIOKCHHOMY TUIaHY C Te€M, 4TOObI B XOJI€ YpOKa y4acTBOBATh B
KOJUICKTUBHOM aHAaJIM3€ Pa3JIMYHBIX IMOJXOJ0B K KATErOpusM M IMpoOjieMaM IICHUXOJIOTHH, B
dbopMymupoBaHud Je)UHUIMA W B HAydHOM OOOCHOBAaHWM COOCTBEHHBIX ITO3UIUH TIO
npobiemaM. IloAroToBka K CEMHUHApPCKUM 3aHATHSIM MPEIycCMAaTPUBAET O3HAKOMJICHUE C
OCHOBHBIMH TIOJIOKEHUSIMA TI0 TEME, YCBOCHHE HOPMATUBHOW JIEKCHUKH, MPEIJIOKEHHOU K
pa3zeny uepe3 KpUTHYECKYl0 paboTy C JUTepaTypoll W HAyYHBIMH IICHXOJOTMYECKUMU
TekcTamu. JlaHHast paboTa HEOOX0IMMa CTYICHTY JJIS BEICHUsI HAYYHOUM TUCKYCCUM HA 3aHSTHU.
PadoTa ¢ KOHCIIEKTOM JIeKIui
[IpocmoTpuTe KOHCHEKT cpa3y mocie 3aHiaThil. OTMEeThbTe MaTepHall KOHCIEKTa JICKIIUH,
KOTOPbI BBI3bIBAET 3aTpyJHEHUs] I mnoHuMaHus. llomblTaliTech HaWTH OTBETHl Ha
3aTPyAHUTEIBHBIC BOMPOCHI, UCIIONB3YS MpeaiaraeMyro JuTeparypy. Eciam camocTtodarensHo He
yaanoch pa3oOparbcsi B MaTepuane, copMyIupyHTe BOIPOCHI U OOpaTUTECh Ha TEKyIIeH
KOHCYJIBTAIIMH WJIM Ha OJIMbKalIen JEKIUU 3a TIOMOIIIBIO K MPEeToaBaTeio.
Kaxnyro Henento oTBoAUTE BpeMs JUIsl IOBTOPEHHS MPOMJACHHOTO MaTepuaia, IpoBepssi CBOU
3HAHUS, YMEHHS ¥ HABBIKU 110 KOHTPOJIbHBIM BOIIPOCAM U TECTaM.
BrinosiHeHHe NPaAaKTHYECKUX 3aHSATHIA
Ha nepBom 3aHATHM MONy4yuTe y MpenojaaBaTels 3aaHus MO KypCy, IJIaHbl MOJATOTOBKH K
MpakTUYecKuM 3aHaATusiM. O03aBeUTECH BCEM HEOOXOIMMBIM METOIUYECKUM OOECIICUCHHEM.
Ilpakmuueckoe 3amamue — oaHa w3 (QOpM oOpraHuzalnud y4eOHOro mpolecca —
CaMOCTOSITEIbHOW ~ paOOThl  OOyYAIOIMIMXCS, KOTOpas perjJaMeHTUpYyeTcs TpeOOBaHHSIMU
nokymeHTta. IlpakTuueckoe 3aHATHE TMPEACTaBISET CO0OM KOJUJIEKTUBHOE OOCYXKICHUE
00yJaronMMHUCs TEOPETHUIECKUX BOIPOCOB TOJT PYKOBOJICTBOM ITPETO1aBaTEs.
Ilpakmuueckoe 3anamue (cemunap) — BUI ayAUTOPHOH COBMECTHOW JIESTEIBHOCTH,
OCYIIECTBIIsIEeMO B (popMe MpPAaKTUKH MBIIUICHUS, peyd W TUchMa. Ha cemMmHape cTynaeHT
OTBEYaEeT Ha BOIIPOCHI; YTOYHSET, JOMOIHSAET U 0000IIaeT OTBETHI APYTUX; YIACTBYET B POJIEBBIX
UTpax, JUCKYCCHUSIX; BBICTYIAET C COOOIIEHUEM, JOKIAIOM. JJOCTOMHCTBOM CeMUHApa SIBIISIETCS
TUCKycCHOHHAsh ¢opMa YCBOEHHUS MaTepuana, COTBOPUECTBO B OOCYXKJACHHH MPOOIEM,
WHTEJUICKTyaJIbHASI COCTS3ATEHHOCTD.



[Tpy moAroTOBKE K MPAaKTHYECKOMY 3aHSTHIO CHadala CleAyeT MpOYecTh KOHCHEKT JEKIUH 110
TEMe 3aHATHUA, 3aTeM H3Yy4YUTh YYEOHYI0 M CHpPaBOYHYIO JuTeparypy (y4eOHHK, ydeOHBIE
1oco0us, CII0BapH, SHIMKIIONEIUH), TOCTE Yero — IMePBOMCTOYHHKH.

JIuteparypy HEOOXOAUMO KOHCIEKTHPOBATH U J1aBaTh CXKAThIE IMMCbMEHHBIE OTBETHI Ha BOIIPOCHI
NPAaKTHYECKOTO 3aHATUS. Takue OTBETHI NMPHUIOAATCA IPHU IMOJIrOTOBKE K HSK3aMeHy. B Hux
CIIeZlyeT OTPa3uTh COAEP)KAHWE TJIABHBIX MOHATUH M CBSA3b MEXKIYy HUMH, JaThb COOCTBEHHYIO
OLICHKY TE€M HJIM MHBIM KOHIICTIIIVSIM, BBISIBUTD CBSI3b H3Y9aeMOT0 BOIIPOCA C COBPEMEHHOCTEIO, C
Oynymeii mnpodeccHoHanbHOW JesSTeNbHOCThIO. [lo  HEesCHBIM BOIpocaM  HEOOXOIUMO
oOpalaTbes K MPeroaBaTenio.

TekcT BBICTYIUIEHUS HA PAKTUYECKOM 3aHSATHH JIOJKEH OBITh HAIIMCAH CAMUM CTYACHTOM (yKe
nepepaOoTaHHbIH). BeICTyIuIeHUs, Ha KOTOPBIX CTYJEHT OIPAaHUYHMBACTCS TOJIBKO YTCHUEM YyXKe
OIyOJIMKOBAHHOTO TEKCTA, MPENoJaBaTeiIeM HE YIUTHIBAIOTCS.

[To mpomymieHHBIM 3aHATHSM CTYACHT OTYMTHIBACTCS B YCTHOM WM NHCbMeHHOU (opme. B
IPOTHBHOM CJy4ae IpenojaBaTeib UMEET MPaBo 337aTh CTYACHTY Ha 3auéTe JOMOJHUTEIbHBIC
BOITPOCHI 110 TEME MPOITYIICHHOTO 3aHATHSL.

[IperoaBaTens OLEHUBAET MOATOTOBKY CTYIEHTAa K MPAKTHYECKOMY 3aHITHIO 10 CIEAYIOIINM

KPUTEPUSIM:

° Hannune KOHCIIEKTOB, JICKITHIA;

° ITonnmanue raaBHBIX HOHSITUM, UX CBS3CH;

° YMEHHIO MBICIIUTh CAMOCTOSTEIIHFHO, JOTHYHO, IIOCIEA0BATEIbHO, T0KA3aTEIbHO;

° MHeHHsIMU OlLIGHHMBAaTh WJIEH, KOHIICTIIUH, OOOCHOBBIBATH CBOIO TEOPETUUYECKYIO

HO3UILIMIO, CBSI3bIBATH TEOPHUIO C MPAKTUKON, MPUBOIUTH IPUMEPDI, IPUBOJUTH aHAJIOTHH.

Ha npakTudeckue 3aHsTHS BBIHOCSTCS y3JI0OBBIE TEMBI, 3aIlJITAHUPOBAHHBIC B TIPOTrpaMMe y4eOHOU
JUCLUIUIMHBL, OCBOEHHE KOTOPBIX OINpeAesseT KauecTBO MNpOo(peCcCHOHATBLHONW IOATOTOBKH
OyIyIIMX CIIEHUATUCTOB.

Lenpb 3anaTUS — popMUpOBaHME 3HAHUHN IO TEME, PA3BUTHE CAMOCTOSATEIILHOCTU MBILIUICHUS U
TBOPYECKOH aKTHBHOCTH OOYyYarOIIMXCS IMYyTEM DPAaBHOMPABHOIO M AKTHBHOTO HMX YYacTUS B
00CYX/IEHUU pacCMaTPUBAEMbIX BOIIPOCOB.

3aoauu npakmuuecko2o 3auamu:

- 3aKpeIuIeHUe, pacIlupeHue U yrilyOJeHWe 3HAHUM HO TICHUXOJIOTMU YIpaBJIEHUS U
KOHKPETHOM TEME;

- pa3BUTHE HAaBBIKOB IIOCTAHOBKHU MPOOJIEM U pelIeHus 3a/1ay;

- 0oTpabOTKa HaBBIKOB BEJEHHSI AUCKYCCHH, apTYMEHTAIIUN U OTCTauBaHUs CBOEH TOUYKH
3peHus;

- JeMOHCTpanus 00yJaroIUMHUCS TOCTUTHYTOTO YPOBHS 3HAHUI;

- (bopMHpOBaHNE HABBIKOB CAMOCTOSTEIbHOIN paboThI.

DyHKyuU NPAKMU4ecKo2o 3anamus (cemunapa):

- MO3HABAaTENbHA,

- BOCIIUTATEbHAS,

- pa3BuBaromias,

- KOHTPOJIbHAS.

METOJIAYECKHUE PEKOMEHIAIIAU 110 PABOTE C JINTEPATYPOM
[Ipyu u3yyeHu NUCUUIUIMHBI y CTYIEHTOB JI0OJDKEH BbIpaOdaThIBATHCS PALIMOHAIBHO-KPUTHUYECKHIMA
HOJIX0/A K H3ydaeMbIM IpoOjieMaM M SBJICHUSAM. JTO BKJIIOYAET MOHMMAaHME TOT0, YTO CO
BpEMEHEM Pl HUHQOPMALIMOHHBIX W TEOPETUYECKUX MaTepHalloB ycTapeBaeT, TpeOys
KPUTHYECKOrOo OTHOIIEHUs . C Jpyroil CTOPOHBI, KaXAbId TEKYLIMI BONPOC HMMEET CBOIO
UCTOPHUIO, KOTOPYIO TOXKE TMOJe3HO 3HaTh. Kaxkgoe coObITHE MOXET HMETh pa3Hble
UHTEPIPETALMH, [I09TOMY CJI0BA, CKa3aHHBIE MHOTI'O JIET Ha3aJl, MOT'YyT UMETh BaKHOE 3HAYCHUE.
UToObl NOHATH CO/EpKAHUE MaTepuasa, Hy)kKHO yMEThb ero MpouyuThiBaTh. HaunHate cienyer c
IpEeBapUTENLHOTO MPOCMOTPA, B XOAE€ KOTOPOrO O3HAKOMUTHCS C Ha3BaHMEM pPabOTHI, C
aHHOTalLlMeH, oOrjaBjeHHeM, mpeaucioBueM. Yacto 3ambicen pabOThl sICEH YyXKe MpHU



O3HaKOMJIEHHH ¢ e€ HazBaHUeM. Ho 0cOOE€HHO MHTEpeceH MPOCMOTp OIJIABICHUS, B pe3yJbTaTe
KOTOPOT'O CTaHOBHUTCS SICHBIM pa3BUTHE MBICIU aBTopa. Hernoxo Obuto OBl MOSBHUBIIUECS MPHU
3TOM MBICIIU 3a(UKCUPOBaTh Ha Oymare.

[IpocMaTpuBast TEKCT OIJIaBIEHUS, HY’)KHO OCTAHOBUTHCS Ha TEX IJ1aBaX, KOTOPBIE MIPEICTABISAIOT
JUI Bac OCOOEHHBIM MHTEpec, OEryio 03HAaKOMUTHCSI C HUMM, COCTaBJsIsl B OOLIMX YepTax CBOE
npeacTaBieHue 0 HuX. Llenb 3Toro AeMcTBUS — HAUTU MECTA, OTHOCSIIMECS K MCKOMOM TEME,
OIPECIIUB IIPU 3TOM, YTO LICHHOTO B KAJKIOM U3 HUX.

Crenyrommii 5Tan — NpoYTEHUE BBIACICHHBIX MECT C (PUKcalueil caMbIX TJIaBHBIX CBEICHHIA.
[Tpu 3TOM Hazo 4ETKO U SICHO OCO3HABaTh LieJIb YTEHUS, IOCTOSHHO JAepka e€ mepen coboi: 1o
KakoMy BOIIpPOCY HYyKHa HH(OpMaIus, Ul 4ero HykHa, e€ XapakTep M T. A. HEOOXOAUMO
MEHSTh PEXXHUM YTEHUS — OT OErJIOro BAYMYHMBOI'O — B 3aBUCUMOCTH OT LIEHHOCTH UH(OpMaLUH,
OCTaHaBIIMBASICh TaM, IJI€ 3TO TpeOyeTcs AT IITyOOKOTO TOHMMAaHUS TEKCTa.

Crnenyer Hay4UThCs OIIPENEIATh CTPYKTYPY TEKCTa IO CONOAYMHEHHOCTH €0 4acTel, yYUThIBAs
B3aMMOCBS3b TEKCTA C PUCYHKAMU, CHOCKAMHU, IIPUMEYaHUsIMU U TaOiuuaMu. Bee aTo momoxer
IOHUMAaHMIO TEKCTa MpH OEryIoM 03HaKOMJIEHUH ¢ HUM. Tak BbIpabaThIBaeTCs CIOCOOHOCTDH MPHU
IPOYTEHUHU CPpa3y MOHUMATh CMBICI M 3HAUE€HHE HOBON MH(pOpMAIUH.

MHorue KHUTM M CTaTbu HMMEIOT B CBOEM ammapare CIHUCKH JIMTEpaTypsl, KOTOPHIE IAOT
BO3MOXHOCTH ITOTIOJHUTH MH(POPMALMOHHYIO OCBEAOMIIEHHOCTH O JOMOJHUTEIBHON TUTEpaType
110 JaHHOMY BOIIPOCY.

OTaenpHBIN 3Tal IPOYTEHUSI — BEIEHUE 3anucell pouynTaHHOro. CyIliecTByeT HECKOJIBKO BUJIOB
3alliCeN: TUIaH, BBIMUCKH, TE3UCHI, aHHOTALINA, PE3IOME, KOHCIIEKT.

Ilhanom ynoOHO 1OIb30BATHCS MPU MOATOTOBKE K YCTHOMY BBICTYIUIEHHIO 10 BHIOPAHHON TeMeE.
Kaxplif MyHKT IJaHa JOJDKEH pacKpbIBaTh OAHY M3 CTOPOH M30paHHOW TEMbI, a BECh IUIaH
JIOJIKEH 0XBaTbIBATh €€ LIETUKOM.

Tezucer TpenNoONararOT CKaToe U3JIOXKEHHE OCHOBHBIX TIOJOXKEHUH TeKcTa B (opme
yTBep)KIeHUsT wWin oTpunanus. OHU SBISIOTCS OoJiee coBepuIeHHON (opMoil 3amuceid u
IIPEJICTaBIISIIOT OCHOBY Ul JUCKyCCHM. K TOMY e UX JIETKO 3aIIOMHHUTb.

Annomayun — KpaTKoe U3J0KECHUE COICPKaHMs — TaéT o0Iiee mpeacTaBiIeHne o0 padore.
Pe3rome KpaTKO XapakTEpU3YET BBIBOBI, [JIaBHBIE UTOTH IIPOU3BEACHUS.

Koncnexkm siBnsercs Haubosee pacnpocTpaHéHHON (popmoii BeaeHus 3anuceil. OCHOBHYIO TKaHb
KOHCIIEKTA COCTaBJISIOT TE3UCHI, JOMOJIHEHHBIE 1OKA3aTeNbCTBAMU U pacCykAeHUAMH. KoHcnekT
MOKET OBITh TEKCTyaJbHBIM, CBOOOJHBIM WJIM TE€MaTHYECKUM. TeKCTyallbHbIM NpeacTaBiseT
cOOOM IUTATHUK C COXpPAHEHUE JIOTUKU PabOThl U CTPYKTYpbl TekcTa. CBOOOIHBIN KOHCIIEKT
OCHOBaH Ha U3JIO)KEHUU MaTepuana B TOM IOpsJIKe, KOTOpblil Oose ynobeH aBTopy. B atom
CMBICJI€ KOHCIIEKT IpEJICTaBIIsAeT COOMpaHUe BOEINHO MBICIEH, pa30pOCcaHHBIX 1O BCEHl KHUTE.
Temarnuecknil KOHCIIEKT MOKET OBITh COCTABJIEH MO HECKOJIbKUM HMCTOYHHKAM, I'JI€ 32 OCHOBY
Oepércs TeMa, HHTEpIpeTUpyeMast Io-pa3HoOMY.

DOKOHOMHMIO BpPEMEHM Ja€T HCIHOJB30BAaHHWE NPU 3aMUCAX PaA3IMYHOIO pojAa COKpallleHUM,
ab0peBUaTypsl U T.J. MHOTME MCIOJB3YIOT JJIi PETUCTPALlMM HCCIEAYEMBIX TEM CHCTEMY
kapTouek. [IpenMyIecTBo KapTo4ek B TOM, UTO TEMa TaM U3JIaraeTcsi O4eHb CKATO, U OHU OYEHb
yJI0OHBI B UCMIOJIb30BaHMH, T.K. UX MOXHO Pa3JIOKHUTh Ha CTOJIE, MEperpynnupoBaTh 1 0e3 Tpyna
HaWTH UCKOMYIO TEMY.

METOANYECKHUE PEKOMEH/JIALIUUA 11O HAITUCAHUIO
N O®OPMJUIEHUIO JOKJIAJIA

1. O6wue nonoscenusn

1.1. Jlokmam, Kak BHJ CaMOCTOSITEIBHOM paboThl B y4eOHOM TIpoliecce, CIOCOOCTBYET
(OopMHPOBAHNIO HABBIKOB HCCIIEI0BATEILCKONW pabOThI, pacHIUpseT MO3HABATEeIbHbIE HHTEPECHI,
YUUT KPUTHYCCKU MBICIIUTD.

1.2. Ilpu HamucaHuu MAOKJIaga IO 33JaHHOW TEMe CTYJIEHT COCTaBIseT IUIaH, MOJOHpaeT
OCHOBHBIC HCTOYHUKU.



1.3. B mporecce paGoThl ¢ MCTOYHMKAMU CHCTEMATU3UPYET TMOJYYCHHBIC CBEICHHS, JETaeT
BBIBOJIBI U 0000IIIEHUSI.

1.4. K noxnany mo KpymHOW TeMe€ MOTYT MPHUBJIEKATh HECKOIBKO CTYIEHTOB, MEXKIY KOTOPHIMU
pacnpeaesnsaoTcs BOIPOCHl BHICTYIIIICHUS.

2. Bvioop memwt 0ooxnaoa

2.1. Temaruka nokyiaga OOBIYHO OMpEAEISeTCS MpernojaBaTesieM, HO B OINpPEICICHUH TEMbI
WHUIMATUBY MOKET MPOSBUTH U CTY/ICHT.

2.2. Tlpexxae uyem BBIOpaTh TEMy JOKJIaZa, aBTOPY HEOOXOAMMO BBIIBUTH CBOW HHTEpEC,
OTIPENICTUTh, Ha/I KaKoi Tpo0JIeMOil OH XoTel OBl TOpaboTaTh, 60see rIIy00KO €€ U3YIHTh.

3. Smanut padomut Had 00KNAOOM

3.1. ®opmynupoBaHue TeMbl, TPUUEM OHA JIOJDKHA OBITH HE TOJIBKO aKTYaJIbHOH IO CBOEMY
3HAYEHUIO, HO M OPUTHHAIBHOM, MHTEPECHOM 10 COJIEPIKAHUIO.

3.2. Ilonbop M M3yueHUE OCHOBHBIX HMCTOYHUKOB IO TeMe (Kak MpaBWJIbHO, MpU pa3zpaboTke
JIOKJIaa UCTIOJb3yeTcsl He MeHee §8-10 pa3au4HbIX UICTOYHUKOB).

3.3. CocraBieHue CIUCKA UCIOJIb30BAHHBIX UCTOYHHUKOB.

3.4. O6paboTka 1 cucremaru3anus HHPOPMaLUU

3.5. Pa3paboTka 1iaHa J0KJIaja.

3.6. Hanucanue nokmnana.

3.7. [lybnu4HOe BBICTYIUICHUE C pe3yJIbTaTaMu UCCIIEAOBAHMUS.

4. Cmpykmypa ooknaoa:

- TUTYJBHBIN TUCT

- oriapiieHue (B HEM IIOCIIEJIOBATEIbHO W3JIaratoTCsl Ha3BaHUS IIYHKTOB JOKJaJa,
YKa3bIBAIOTCS CTPAHUIIBI, C KOTOPBIX HAYMHACTCS KaXK/IbIH ITYHKT);

- BBelleHUE ((popMymupyeT CyTh HCCIEAyeMO MpoOiieMbl, O0OOCHOBBIBAECTCS BBIOOD
TEMBI, ONPENEISIOTCS €€ 3HAUMMOCTh U aKTYalbHOCTh, YKA3bIBAIOTCS LI€Jb U 3aJaud JIOKJIAJa,
naéTcs XapaKTepUCTUKA UCTIOIb3YeMOM JIUTEPaTyphl);

- OCHOBHAsl 4acTh (KaXKIbIH pazzen e€, JoKa3aTeIbHO pacKpbIBas OTIENIbHYIO IPoOieMy
WM OJTHY U3 €€ CTOPOH, JIOTHYECKH SIBJISIETCS MPOJIOJKEHUEM MPEIBIIYILEro; B OCHOBHOM YacTH
MOTYT OBITh ITPE/ICTaBICHBI TAOIUIIbI, TPAPUKU, CXEMBI);

- 3aKioueHre (MOJBOASATCS UTOTH WK TagTcst 000OMIEHHBINA BBIBOJ MO TeME JOKIAJa,
MpeIaraloTcs peKOMEH/ Al );

- CIHUCOK HMCIIOJIb30BAHHBIX HCTOYHUKOB.

5. Cmpykmypa u cooepicanue ooknaoa

5.1. BBeaenue — 3T0 BCTyNUTENbHAs YaCTh HAYYHO-UCCIIEI0BATENbCKON pabOThl. ABTOP TOJIKEH
IPWIOKUThH BCE YCHIINS, YTOOBI B 3TOM HEOOJIBIIOM IO 00bEMY pa3jiesie oKa3aTh aKTyaJlbHOCTb
TEMBI, PACKPBITh MPAKTUUYECKYIO0 3HAYUMOCTh €€, OMPEeNUTh LIEIH U 3aJ]a4l dKCTIEpUMEHTa WIIN
ero ¢parmeHTa.

5.2. OcHoBHast 4yacTb. B He#l packpbIBaeTcsi coaepxaHue Aokiana. Kak mpaBuio, oCHOBHas
4acTb COCTOUT M3 TEOPETUYECKOTO M NPAKTHUECKOTo pas3zenoB. B TeopeTmueckoM paszzene
PacKpbIBAIOTCA HCTOPUS U TEOpHUsS HCCIEeNyeMOW MpoOieMbl, Na&TCsi KPUTHUUECKHA aHamu3
JUTEpaTyphl ¥ MOKA3bIBAIOTCS MMO3ULIMN aBTOpa. B mpakTudeckoM pazjiene u3jaaratrorcs METOMbI,
XOJl, ¥ PE3yJbTaThl CAMOCTOSITEIFHO IPOBEAEHHOTO IKCIIEPUMEHTA WK (hparMeHTa.

B ocHOBHOI 9acTH MOT'YT OBITh TaK)Ke MIPEICTABICHBI CXEMBI, JTHarPaMMBbI, TAOHIIBI, PUCYHKH U
T. 1.

5.3. B 3akimoueHUM cofepxkaTrcsi UTOrM padoThl, BBIBOJBI, K KOTOPBIM MPHUIIET aBTOp, H
pEKOMEHIAIMK. 3aKII0UeHUe JOJDKHO OBITh KpPaTKUM, OOSI3aTENIbHBIM H COOTBETCTBOBATH
MOCTaBJICHHBIM 33]Ja4aM.

5.4. CnucoK HCIOJNB30BAHHBIX MCTOYHHKOB MPEICTABISET COOOM TMEepedeHb HCIMOJb30BaHHBIX
KHHT, cTaTei, (haMUJIMK aBTOPOB MMPUBOJAATCS B alI()aBUTHOM TIOPSIIKE, TIPA TOM BCE HCTOYHHKHU
JAIOTCS 1o/ o0IIel HyMmeparueil turepatypbl. B HCXOMHBIX JaHHBIX MCTOYHHMKA YKA3bIBAIOTCS
(bamuTus 1 MHUIHAIBI aBTOPA, Ha3BaHUE paOdOTHI, MECTO U TOJI U3IaHHUS.



5.5. Tlpunoxxkenue K A0OKIany OGOPMIISIFOTCS Ha OTAEIBHBIX JIUCTaX, MPUYEM KaXJA0€ JOJIKHO
UMETh CBOM TEMAaTHUYECKUU 3aroJIOBOK M HOMEP, KOTOPBIM IHIIETCS B IIPAaBOM BEPXHEM YIIIY,
Hanpumep: «lIpunoxenue 1».

6. Tpebosanus Kk oghopmaenuro ooxknaoa

6.1. O6beM nokmana MOXKET KoJiebaTbes B mpenenax 5—15 medaTtHbIX CTpaHMIL;, BCE MPUIIOKEHUS
K paboTe He BXOAT B €€ 00beM.

6.2. Jloxna 10KeH ObITh BBIIIOJIHEH IPAMOTHO, C COOIIOICHUEM KYIbTYPhI U3JI0KCHHUS.

6.3. O0s13aTeNbHO JOJIKHBI UMETBCSI CCBUIKHM Ha UCIIOJB3YEMYIO JIUTEPATYPY.

6.4. JlookHa OBITH COONIOZICHA IIOCJIEAOBATEILHOCTh HAmMCaHUs OuOIMOrpaduIecKoro
amnmapara.

7. Kputepuu o1leHKH JT0KIa1a

- AKTyaJIbHOCTh TEMbI HCCIICIOBAHUS;

- COOTBETCTBHUE COJICPIKAHUS TEME;

- riyouHa mpopaboOTKU MaTepuana; NpPaBWIBHOCTh M IOJHOTAa HCHOJIb30BAaHUS
HUCTOYHUKOB;

- COOTBETCTBHE O(OPMIICHUS JOKIIa1a CTaHAapTaM.

[To ycMoTpeHHIO mperoaaBatelis JOKIaIbl MOTYT OBITh MPEICTaBICHBl HA CEMHUHApaX, HAYYHO-
MPAKTUYECKUX KOH(EPEHIINX, a TAKKE UCIIOJIb30BAThCA KaK 3au€THbIC PabOTHI 10 MPOAEHHBIM
TEMaM.

Ilpumepnuvie memut 00K1a006

1. [Ipobiema COBMECTHMMOCTH B TPYIOBOM KOJUIEKTHBE.
2. Ponp pykoBoautens B (OPMUPOBAHMM MOPAIbHO-TICUXOJIOTMUYECKOr0 KiuMmaTa B
OpraHu3aluu.

3 [TpoGiemMa B3aMMOCBSI3U PYKOBOJICTBA ¥ JTUACPCTBA.

4 CoBpeMeHHBIC METOIbl OPTaHU3AIMOHHON JTUArHOCTUKH.

5 Merto/1pl aHAIN3a CUTYAIlMK B OpraHu3aIiy (KOHIIENT-aHaJIK3).
6. [McuxoauarHocTHKa B OLICHKE YIIPABICHYECKOT0 MepCoHaIa.

7 MeTobl TMarHOCTUKHU JITYHOCTHBIX KAYECTB COTPYTHHKOB.

8 KoHCcynbTHpOBaHHE OPraHU3allHOHHOTO Pa3BUTHSL.
9 MeToabl IPUHSTHS YITPABICHUECCKUX PEIICHHIA.

10.  TexHonorust KOMaHI000PA30BAHHUS.

11.  Tlcuxoyoruyeckoe COnpoBOKIECHUE BHEIPEHUS OPraHU3alMOHHBIX U3MEHEHHH.

12. Meroabl pa3pabOTKH YHUKAIbHON KOPIIOPAaTUBHON CTPATETHH.

13. Meroab! ynpaBieHus 3HAaHUSIMUA B OPTaHU3AIHH.

14.  Meroabl IIaHUPOBAHUS Kapbepbl B OPraHU3alUH.

15.  TlocTpoeHue cucteMbl rpeiI0B B OpraHU3alINH.

16.  Meroabl agantanuy nepcoHaga B OpraHu3aluu.

17. Crpecc-MeHEeI)KMEHT B OpraHU3aliH.

18.  ComnmanbHO-TICHXOJIOTHYECKHI TPEHUHT.

19.  OcHOBBI MOCTPOEHMSI CUCTEMBI KOPIIOPATUBHOI'O O0YUEHHSI.

20.  Meroast uzmeperus OCY /] (oOrieid crmocoOHOCTH K yIPaBICHUSCKOH IeATeIbHOCTH).

21.  lupwxupoBaHUE, TPEHUPOBKA, CEKyHIUPOBaHHE, JENETHpOBaHHE Kak (HOPMBI
YIPaBJIE€HYECKOTO BO3IEHCTBUS PYKOBOIUTEIS.

22. JlmaraocTrka OpraHu3alMOHHBIX MMaTOJOTHH U TUCPYHKITUN yIIpaBICHHUS.

23.  Pomm u pyHKIIME MeHeKepa B TOCTHYKEHUH COIMATIBHBIX 1IeJIel OpraHu3allHH.

24, @opMHpOBaHHE  HAYYHOTO  YIPaBJICHUSA: TEUJIOpHU3M,  KJIAacCHYecKas WU
aJMMHHMCTPATUBHAS ILIKOJIbI YIIPABICHHUS.

25.  llIkoma 4enoBeYeCKHX OTHONICHUN: TIPUHIIMITEL, IPAKTUIECKAE PEKOMEH/TAIIHH.

26.  CoBpeMeHHBbIE KOHLENIMM B  MEHEKMEHTE:  KOJMYECTBEHHbIH, CHUCTEMHBIH,

CUTYallMOHHBIN MOIXO/.
27. DEHOMEH SIITOHCKOr0 YIPABJIEHUS: TPUHLHUIIBI, METOJIbI, TEXHOJIOTUU.



28. Tunbl connanbHBIX PETYISITOPOB B YINPABICHUHU OPTaHU3aLMCH: IIEIEBOE YIIPABIISIOINICE
BO3JEHCTBHUE, OPraHU3AUOHHBIA MOPAIOK, CAMOOPraHU3AIIUS.

29.  OpraHu3alMoOHHASA KYJIbTypa: CYLUIHOCTb, MOHATHE, BUIbI, BIUSHHE Ha 3((HEKTUBHOCTH
ynpasieHusi. CuepreTuueckuii 3¢p(hekT opraHu3aliOHHON KYJIbTYpBI.

30.  MeToabl ¥ TEXHOJIOTHH YIIPABJICHUS.

31.  CoumanbHasi OTBETCTBEHHOCTb U 3TUKA YIIPABICHMUSL.

32.  CoumanbHO-TICUXOJOTHYECKHE MEXaHU3MBbI YIIPABJICHUS OPTaHU3aAIHEH.

33. ®dunocopust pupMbI B IPEYCIICBAIOIMINX KOMITAHUSIX.

34.  Teopus u mpakTUKa MOTHBALMU M CTUMYJIUPOBAHUSA dPPEKTUBHOTO TPY/Ia.

35.  YnpaBieHueckoe KOHCYJIbTUPOBaHUE, POPMBI U POJIb B IPAKTUKE YIPABICHHS.

36.  OpraHu3alMOHHOE ITOBEIEHUE: BUJIbl, TEXHOJIOIUU (POPMHUPOBAHUS.

37. VYipaBineH4ecKnid NOTEHLUAI MW NPEJIPUHUMATEIBCKUNA TUI  OPraHU3alMOHHOIO
HOBEJICHMUS.

38.  Pomp anTpenpeHépcTtBa B (GOPMHUPOBAHUU MPEANPUHUMATEIHCKOTO OPraHU3aIMOHHOTO
HOBEJICHMUS.

39.  OpraHu3allMOHHBIE W COLMANbHBIE (AKTOPHl, YCUJIMBAIOIIUNE U  OJOKUPYIOIINE
HOBAaTOPCTBO B OpraHU3alMH.

40. CoumanbHble KpUTEPUH U TIOKa3aTean d(PPEKTUBHOCTH YIIPABICHUSI.

41. ®dakTopsl 3G (HEKTUBHOTO yIIPaBICHHUS.

42. ConuanbHO-TICUXO0JIOTHYSCKUN MOPTPpeT 3P (HEKTUBHOTO MEHEIKEPA.

43.  Crumm ynpaBineHus. Pemérka MeHEIKEpOB KaK HHCTPYMEHT JUAarHOCTUKU CTHIIS
yIIpaBJICHUSL.

44, Coumanbable (pakTopbl MOBBIIEHUS 3(P(PEKTUBHOCTH YIIPABICHUECKUX PEIICHHUM.

45.  CouuasipHble  NOCJIEICTBMS  YHPABICHYECKMX  pELIEHUH,  TEXHOJIOIMH  HX
POTHO3UPOBAHUS.

46.  TexHOJIOTMU aJaNTalUy JEJIOBOIO IIOBEJCHHUS.

47.  TlpuHUOUs! GOPMUPOBAHUS PAOOUYHNX TPYII U YIIPABICHYSCKUX KOMAH/I.

48. ConuasibHbIN KOHTPOJIb KaK COLIMO(AKTOP B MEHEI)KMEHTE.

49.  VYmpasieHue 1O LENIsIM B MEHEIKMEHTE.

50.  MeHemKMEHT «OJHOH MHUHYTBD) — COIIMAIbHAsI TEXHOJIOTHSI IIEJIEBOTO YIIPABJICHHUS.

51.  IloxBana u kpuTHKa Kak 3 exTrBHbIE (HOPMBI KOHTPOJS U MOTHUBAIIMH [TEPCOHAIA.

52. ConuanbHble KpuTepuu U (HakTopbl 3PHEKTUBHOTO YIIPABIICHUS.

Kpurepun oueHnBaHus KOMIIETEHIUI
Oyenka «OmIu4yHO» BBICTABISIETCA CTYICHTY, €CIM BBICTyIUICHHE (JOKJIaa) OTJIMYaeTcs
IIOCJIEI0OBATEIbHOCTBIO, JIOTUKOM M3J10keHUs. JIerko BocnpuHuMaeTcs ayauropuen. [Ipu oTeere
Ha BOMPOCHI BBICTYNAIONIMH (JIOKIaJUUK) IEMOHCTPUPYET TIyOHHY BIaJ€HUS MpeICTaBICHHBIM
MaTepuaioM. OTBeTHl (OPMYIUPYIOTCS apryMEHTHPOBaHO, OOOCHOBBIBAe€TCS COOCTBEHHAs
MO3UILIKS B MPOOJIEMHBIX CUTYaIUSX.
Oyenkxa «xopowio» BBICTABISETCSI CTYAEHTY, €CIM BBICTYIJIEHHE (JOKJIaJ) OTJINYaeTcs
MOCJIEI0BATEIbHOCTBIO, JIOTUKOW M3nokeHus. Ho o0ocHOBaHWE CIENTaHHBIX BBIBOJIOB
HEJ0CTAaTOYHO apryMeHTHpoBaHO. HemoaHo packpbITo cosiep:kaHne IpoOIeMBbl.
Oyenka «y0061emeopumenbHo» BBICTABIAETCS CTYJCHTY, €CIM BBICTYNAIOUINHN (JIOKJIAIUUK)
nepesaeT coJep)KaHue MpoOJieMbl, HO HE JEeMOHCTPUPYET YMEHHE BBLACHATh TIJIaBHOE,
CYILLIECTBEHHOE. BBICTyIUIEHNE BOCTIPUHUMAETCS Ay JUTOPUEH CII0KHO.
Oyenka «Heyo00BIemeoOpuUmenbHo» BBICTABISAETCS CTYAEHTY, €CIM BBICTYIJIEHHE (JOKJIam)
KpaTKHii, HEerTyOOKHUH, MOBEPXHOCTHBIMH.

OueHoYHBbIH JIUCT

)5(0)
I'pynma IIpenonaBarens
JATA



HaumeHnoBaHue nokaszarens BrisiBnennbie HEJOCTATKH u|OT™MeTKa
3amedanns (KOMMEHTapHH)

I. KAHECTBO JAOKJIAJIA

1.CooTBeTcTBHE colepKaHus JOKJIaza
COJICPKAHUIO TEMBI

2. BriienieHre OCHOBHOM MBICITU pa0OThI

3. KadecTBO M3II0KEHHS MaTepHaia

OO01ast orleHKa 3a JOKIa

II. OTBETBI HA JOITOJIHUTEJIBHBIE BOIIPOCHI ITO COAEP)KAHUIO JOKJIAJA

Bompoc 1

Bompoc 2

Bompoc 3

OO01mas oreHKa 3a OTBETHI Ha BOTIPOCHI

NTOI'OBAA OLIEHKA 3A 3AIIUTY

KOHTPOJILHBIE BOITPOCHI JIJISI CAMOCTOSTEJBbHON OIIEHKW KAYECTBA
OCBOEHMUSA JUCIIAITJIMHBI

KoHTposbHBIE BOIIPOCHI ISl CAMOCTOSTEIbHON OLICHKM Ka4eCTBa OCBOCHMS NUCLUMIUIMHBI TA0T
CTYIEHTY BO3MOXKHOCTb OIIEPATUBHOW OLICHKHA CBOEH IOATOTOBICHHOCTH IO JAHHOM TEME U
OIpeIeTeHUsI TOTOBHOCTH K U3YYECHHIO CIEAYIONIEN TeMbl. KOHTPOJIBHBIE BOIIPOCH! HANPABIIEHBI
Ha TO 4YTOOBl CTYJIEHT MOI MPOBEPUTh ITOHMMAaHHE NOHATHMHOrO ammapara ydeOHOMH
JUCLUIUIMHBI, CMOI  BOCHPOU3BECTH (DAKTUUECKHI MaTepuas, pacKpbiTh MPUYHUHHO-
CJICICTBEHHBIE, BPEMEHHBIC CBS3U, @ TaKK€ MOI BBIACIATH INIABHOE, CPABHUBATH, JOKAa3bIBATh,
KOHKpETH3UPOBaTh, 0000IIaTh U CUCTEMATU3UPOBATH 3HAHMUSL.

Ilepeyennb BOpoCoB /111 CAMOCTOSITEIbHON NPOBEPKH 3HAHM I
1. MecTo ynpaBieHHs B CHCTEME COLUATbHO-TICUXO0JIOTMUECKUX YIIPaBICHYECKUX HAYK.
2. @yHKIUY YIPABIECHUS U POJIA PYKOBOJUTENS B CHCTEME COLUAIBHBIX LIEJIEH YIIPABIICHUS.
3. DBoIOIUS TEOPUH U IPAKTUKYU yIpaBiieHus. [[pMHIINIIBI ICUXOJIOTUY YIIPaBJICHUS.
4. Pa3BuTHE TEOpHUHU U NPAKTUKK yIpasiieHus B Poccun.
5. CpaBHUTENbHBI aHAIU3 aMEPUKAHCKOTO M AMNOHCKOro ympasieHud. Crneuupuka wux
ucnosap3oBaHus B Poccun.
6. IlyTn ¥ BO3MOXKHOCTH NPHUMEHEHHUS JOCTMXKEHUN 3apyO0eKHOIO YIpaBJiCHUSI B POCCUHUCKUX
OpraHu3aIusiX.
7. Texnonoruu GopMHpPOBaHUS YIPABIEHYECKUX KOMaH U pabOYMX TPYIIIL.
8. ®@opManbHasi OpraHu3alMs: CTPYKTypa, COBPEMEHHBbIE TEHIEHIIMM JWHAMUKH, €€ pOJIb B
peLeHUH IPoOIIeM COLIMAIBHOTO YIIPaBJIECHUS.
9. Ponb opranu3aiMoHHOH KyJIbTYphI B OBBIIIEHUH 3(dexTrBHOCTH yrpaBineHus («Punocopust
bupmbI»).
10. D pexTUBHOCTH yNpaBieHUs: KPUTEPUH, IIOKA3ATENH, (PAKTOPBI.
11. Dd¢dexTuBHBII MeHEMKEp: CYIIHOCTb, XapaKTEPUCTUKH U KPUTEPHUM; COLUAIBHO-
IICUXOJIOTMYECKUN TOPTPET.



12. TexHOMOTHS yNPABIEHUS MO Pe3yJbTaTaM B MPAKTUKE YIPABICHUA.

13.  CoumanpHO-TICUXOJOTHUECKHE MPOOJIeMbl  yIpaBieHYeckoro BoszzeicTBus. Cruim
yIpaBJICHUSL.

14. DxoHOMHYECKHE CTUMYJIbI U TICUXOJIOTHYECKUE OCHOBBI MOTHUBAIUH 3(h(HEKTUBHOTO TPY/Ia.
15. MotuBanus nepconaia. Turnbsl MOTUBAIIUK paboTHUKOB. Moaens B. Bpyma.

16. DPPexTHBHOCTh BHYTPUPUPMEHHBIX KOMMYHHKAIIHH.

17. IloBeneHUecKHE acreKThl KOHTPOJIsA. TeXHOIOruU KOHTPOJIS B MEHEDKMEHTE.

18. ConmanbHbie (pakTOpbl YIPABICHYECKUX PELICHUH.

19. CaMOMEHEDKMEHT: CUCTEMA CaMOOLIEHKH U BOCIIUTAHUS KAaueCTB JIUAEpa.

20. YnpaBieH4Yeckoe KOHCYJIbTHPOBAaHUE B HMH(MPACTPYKTYpE YIPABICHUS: OIBIT, MPOOIEMBI,
HEePCIEKTHUBBI.

21. PehnexcuBHBIE MPOLIECCHI B YIIPABICHYECKON AEATEILHOCTH.

22. Ctpecc 1 ynpaBlIeHHE UM B JICITEIbHOCTH PYKOBOIUTEIIA.

23. KoHuenuust pa3BUTHs yIIPaBICHUECKOI0 IIOTEHIIMAIA B COBPEMEHHOM MEHEKMEHTE.

24, MeHeIKMEHT «OJTHOM MUHYTB» Kak d(pPEeKTUBHAS TEXHOJIOTHS YIIPABJICHHUS.

25. Konnenuus «napTHEPCTBA» B MEHEIKMEHTE.

26. YupasneHnue nHHoBanusAMHU. [Ipeoionenue coluanbHbpIx 0apbepoB IPU MHHOBAIMSX.

27. Ilcuxonoruueckuit kiaumMaT B opranu3anud. OCHOBHBIE KPUTEPUU  3JI0POBOTO
HCUXOJIOTHYECKOr0 KJIMMara.

28. Oprann3almoHHOE MOBEJCHUE: BU/Ibl, KPUTEPUH, TEXHOJIOTHH (POPMHUPOBAHHUSL.

29. @yHKIMK OpraHU3alK U PYKOBOJCTBA JI€ATEIBHOCTBIO IEPCOHAA.

30. Teopun MOTHBALIMK: COIEPKATEIbHBIE U MPOIIECCYAJIbHBIE.

31. Crparernueckue U TaKTHUECKHUE MJIaHbl B MEHEKMEHTE.

32. llenu opraHu3amyu: ONpeeIeHne, BUIbI, COLIHATbHAS POJb, KpUTEPUH (POPMUPOBAHMUSL.

33. CouunoakTopsl U 3TUKA yIpaBieHUs. Buapl conuanbHON OTBETCTBEHHOCTH.

34. lnarHOCTHKA MAaTOJIOTHH U TUCHYHKINUN YIPABICHHUS B OPraHU3aIIH.

35. ConuanpHble poOIEMBI JeIerupoOBaHMs TOJIHOMOYHOM OTBETCTBEHHOCTH.

36. ['eniepHbIC ACTIEKTHI B YIIPABIECHYECKOMN ACATEIHLHOCTH.

37. PR: ncuxonorus npoOieMbl yCTaHOBIIEHHSI CBA3€H B OOIIECTBE.

Kpurtepuu oneHuBanuss KomneTeHIUM

OneHka «OTIMYHO» BBICTABIAETCS CTYIEHTY, €CIM JaH IIOJIHBIM, Pa3BEPHYTBI OTBET Ha
MOCTaBJIEHHBIH BONPOC, T[OKa3aHa COBOKYIHOCTh OCO3HAaHHBIX 3HaHMM 00 0O0beKTe,
HPOSIBIIAIONIAsCS B CBOOOHOM ONEPUPOBAHUM MOHATHSIMHU, YMEHUH BBIJCIUTH CYIIECTBEHHBIE U
HECYIIECTBEHHbIE €ro MpPHU3HAKW, MPUYMHHO-CIEICTBEHHBbIE CBsi3u. OTBET (Qopmynupyercs B
TEPMHMHAX HAYKH, W3JI0KEH JIMTEPAaTypHBIM SI3BIKOM, JIOTMYEH, JOKAa3aTENICH, JNEMOHCTPHUPYET
ABTOPCKYIO MO3UIUIO CTY/ICHTA;

OneHka «XOpolIo» BBICTABIAETCS CTYAEHTY, €CIM JaH IIOJHbIM, pa3BEpHYTHIM OTBET Ha
MIOCTaBJIEHHBIH BONPOC, IMOKAa3aHO YMEHME BBIJACIUTh CYLIECTBEHHBbIE U HECYIIECTBEHHbIE
IIPU3HAKU, TPUUMHHO-CJIEICTBEHHbIE CBS3U. OTBET YETKO CTPYKTYPHPOBAH, JIOTHYEH, U3JI0KEH
JUTEPATYPHBIM SI3BIKOM C MCIIOJIb30BAaHUEM TEPMUHOB. MOT'YT OBITh JOMYIIEHBI 2-3 HETOYHOCTHU
WY He3HAYUTeNIbHbIE OMIMOKHU, UCIIPABICHHbIE CTYACHTOM C IIOMOIIbIO MPEenoaBaTes;

OneHka «yJIOBJIETBOPUTEIHHO)» BBICTABISETCA CTYACHTY, €CIM JaH HEJAOCTAaTOYHO IMOJHBIA U
HEJOCTaTOYHO pa3BEpHYTHIM oOTBeT. JlorMka M TOCIEN0BAaTEIbHOCTh H3JI0KEHUS HMEIOT
HapymieHus. JlonyiieHbl OMOKN B PACKPBITHH MOHATUH, yIOTpeOieHuH TepMUHOB. CTyIEeHT He
CHOCOOEH CaMOCTOSITENIbHO BBIJCIUTh CYIIECTBEHHBbIE W HECYLIECTBEHHBIC TMPH3HAKU U
MIPUYNHHO-CJIE/ICTBEHHBIE CBA3U. B OTBETE OTCYTCTBYIOT BBIBOJBI. Y MEHHE PACKPBITH 3HAUECHUE
000011IeHHBIX 3HaHUI He oka3aHo. PeueBoe oopmiienue Tpedyer NonpaBoK, KOPPEKIIUH;
OneHka «HEYIOBJIETBOPUTEIHHO» BBICTABISETCS CTYIEHTY, €CIM OTBET HEMOJHbIN, JIOTMKA U
MOCJIEI0BATEIbHOCTh HM3JI0KEHUSI HMMEIOT CYIIeCTBEHHbIE HapylieHus. JlomymeHsl TpyOble
OIIMOKY MPU ONPENEIEHUN CYITHOCTU PACKPBIBAEMBIX MOHSTHUN, TEOPUil, SBICHUHN, BCIEICTBUE
HENIOHMMAaHUs CTYJEHTOM UX CYIIECTBEHHBIX U HECYIIECTBEHHBIX IPU3HAKOB U CBsA3el. B oTBeTe



OTCYTCTBYIOT BBHIBOJBI. YMEHHE PACKPBITh KOHKPETHBIC MPOSBICHHS OOOOIICHHBIX 3HAHUN HE
noka3aHo. PeueBoe odopmienne TpeOyeT monpaBoK, KOPPEKIIUH.
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®opMa OTYETHOCTH O Pe3yJIbTATAX CAMOCTOSATEbHON PadoThI O AN CHUIIINHE
- HanucaHue JI0Kj1a1a
- MOJITOTOBKA B MPAKTUYECKUM
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HNanunoa M.A. Conuonoruss U IMCHXOJIOTHS YIPABJICHHUS OJEKTPOHHBIM pecypc : YdeOHOe
nocobue / U. A. Jlanmiosa, P. H. Hypuesa. - Counonorus u ncuxomnorus ynpasieans,2020-02-
05. - CaparoB : Hayunas kaura, 2019. - 98 c. - Knura Haxoautcs B npemuyM-Bepcun ObC IPR
BOOKS. - ISBN 978-5-9758-1781-5

3axaposa JI.H. Ilcuxomorus ympaBieHusi DJIEKTPOHHBIN pecypc : ydeOHoe mocoome / JI.H.
3axaposa. - [lcuxomorust ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. - Kaura
Haxoautcs B 6a3oBoii Bepcun DbC IPRbooks. - ISBN 978-5-98704-499-5

Mansiruna H.A. Tlcuxonorust yrnpasieHusl DIEKTPOHHBIN pecypc : YueOHoe mocooue / H. A.
Mansruna. - Ilcuxomorus ympasnenus,2019-02-17. - MockBa : EBpasuiickuii OTKPBITBIN
uHCTUTYT, 2011, - 216 c. - Kaura nHaxoautcs B npemuym-Bepcun Ob5C IPR BOOKS. - ISBN
978-5-374-00560-8

lyBanoB B.M. ConmanbHasi ICHXOJIOTHS yIIPaBICHUS DJIEKTPOHHBIA pecype : yueonuk / B.U.
[yBanos. - CouunanbHas ncuxonorusi ynpasnenus,2020-10-10. - Mocksa : FOHUTHU-JAHA,
2017. - 467 c. - Kuura naxoaurcs B 6a3oBoii Bepcun IbC [PRbooks. - ISBN 978-5-238-01629-
08.
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