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00yuyeHHsI, COOTBETCTBYIOLIMX HMHIMKATOpaM IOCTH)KEHUS KOMIETEHLU 00pa3oBaTelbHON
IPOTpaMMBbl BBICILIEI0 00pa30BaHMs [0 HAIPABJICHUIO MOTOTOBKH
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PEKOMEHAYETCS JJIs OLEHKU Pe3yIbTaTOB OOYUYEHHs U YPOBHS CPOPMUPOBAHHOCTH KOMIIETEHIUI
y oOydJarommxcsi 00pa30BaTeIbHOW NPOrpaMMBI BBHICIIETO OOpa30BaHHS IO HAMPABICHHUIO
MOATOTOBKH.
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5. Cpok geiictBust @OC omnpenensercss CPOKOM pealnnu3aluy 00pa3oBaTeIbHON MPOrPaMMBI.



1. Onucanue KPHUTEPUEB OCHUBAHUA KOMIICTCHIUN HA Pa3/IMYHBIX dTallaX UX (l)OpMHpOBaHI/Iﬂ, OIINCaHHuC IIKAJ OLICHUBaAHUA

Kommerenmus (um), nHIAKATOP (BI)

YpoBHHU c(hOpMUPOBAaHHOCTH KOMITCTCHITH (i)

MuHMMabHbIA ypOBEHb HE
JIOCTHTHYT
(HeyzmoBieTBopuTensHO)
2 bama

MuHuManbHbIA YPOBEHD
(YOoBIETBOPUTEIHHO)
3 bamna

CpenHuil ypoBeHb
(xoporo)
4 6ama

Bricokuii ypoBeHb (OTIHIHO)
5 6anoB

Komnemenyua: VK-2 - Cnocoben onpedensims Kpyz 3a0a4 6 pamkax noCmagieHHOU yeau u bloupams onmumaibHble cnocoobl ux peuteHus, ucxoos

UMEIOWUXCS pecypco8 U 02paHudeHull

U3 0eticmeyIowux npagosvlx HOpM,

Pe3ynbTaThl 00y4eHHUs 10 JUCIUIIHHE:
HWcnionb3yst 3HaHUS O TEOPUU U
MPaKTUKH BeICHHUSI TEXHOJIOTHYECKOTO
6usHeca, criocobeH chopMyIHPOBATh
el OM3HEC-TIPOEKTa U ONPEACTUTh
3aa4M, o0ecreynBarone

3 GEKTUBHYIO peatn3aluio Ou3Hec-
njied B chepe TEXHOJIOTHYECKOTO
NpennpHHAIMATEIILCTBA

WNnnukatop:

NJ-1 YK-2

Hcnonp3yer ¢pparmeHTapHBIC
3HAHUS O TEOPHHU U NPAKTHKU
BEJICHUSI TEXHOJIOTHYECKOTO
Ou3Heca, YaCTHYHO OCBOCHA
CHOCOOHOCTH CHOPMYITHPOBATH
1esb OM3HEC-IIPOeKTa 1
OIPEe/ICITUTh 3a/1a4H,
obecrieunBaronye

3G PEKTUBHYIO peaTH3aIHIo
om3Hec-uneu B chepe
TEXHOJIOTUYECKOr0
HpeIIpPHHIMATEIILCTBA

Hcnons3yer obmue, HO HE
CTPYKTYPHPOBAHHBIE 3HAHUS O
TEOPHH U TPAKTUKHU BEICHUS
TEXHOJIOTMYECKOTO OM3Heca,
MMOKA3bIBAET HE CHCTEMHO
OCYILECTBIIAEMYIO CIIOCOOHOCTh
(hopMyHpoBaTH 1IeTH OU3HEC-
MPOEKTa U OIPEACTATh 3a/[auH,
obecrnieunBaronye 3G HexTHBHYIO
peanu3anuio OU3HEC-UIeH B
cdepe TEXHOIOTHUECKOTO
MPeANPUHIMATEIHCTBA

Hcnons3yer copMupoBaHHEIE,
HO COJIeprKalllie OTIeNbHbIE
MPOOEITBI 3HAHUS O TEOPUHU U
MMpaKTUKKU BEACHUA
TEXHOJIOTHYECKOTO OM3Heca,
MIOKa3bIBaET YACTHYHYIO
CIOCOOHOCTH (hOPMYJIMPOBATH
ey OM3HEC-TIPOeKTa U
OMpeNeNsITh 3a/1a4u,
obecneunBaromue 3hHeKTHBHYTO
peanu3anuro Ou3Hec-uaeH B
cdepe TEXHOIOTHIECKOTO
IpeAIPHHIMATEIBCTBA

Hcnons3yer copMupoBaHHEIE,
CHCTEMHbBIE 3HAHUSI O TEOPUH U
NPaKTHKH BeICHHS
TEXHOJIOTMYECKOTO OM3Heca,
criocobeH chopMyTHPOBATH I
OU3HEC-TTPOCKTA 1 ONPEICIHUTh
3aJaun, 00ecreyrBaroIINe

3G PEKTUBHYIO peaTH3aIfio
om3Hec-umeu B chepe
TEXHOJIOTHYECKOTO
MpeANPUHIMATEIbCTBA

PesynbraTsl 00y4eHNs IO AUCIUIIINHE:
Onupasich Ha JeHCTBYIONINE TIPABOBHIE
HOPMBI, PETYIHPYIOIINE
MpeANPUHUMATEILCKYIO JAESITEILHOCTD B
cepe TEXHOIOTHIECKOTo Ou3Heca U
YYHUTBHIBAsI OTPAHUYEHHOCTh PECYPCOB U
OTpaHUYCHUH, yMeeT pa3padaThIBaTh
TUTaH pean3alui OU3HEC-TIPOSKTA IS C
Y4eTOM MaKCUMaIbHOH 3 hekTHBHOCTH
Wnnukatop:

WJ1-2 YK-2

He criocoben npumeHATH
JIEHCTBYIOIINE [TPABOBbBIE
HOPMBI, PeTYJIUpPYIOIHUe
NpeANPUHUMATEIbCKYO
JIESITEILHOCTD B cdepe
TEXHOJIOTUYECKOro Ou3Heca u
YUUTHIBask OrPaHUYEHHOCTh
pecypcoB M OTrpaHUYEHHI TIPH
pa3paboTKe IJIaHa peaan3auy
OH3HEC-ITPOCKTA IS C YYETOM
MaKCUMalbHON 3P PEeKTHBHOCTH

IToka3piBaeT yacTHUHOE
HCIIOJIb30BAaHHE JIEUCTBYIOIINX
IPaBOBBIX HOPM, PEryIHPYIOLIUX
NpeANPUHUMATEIBbCKYIO
JESITeBHOCTH B cepe
TEXHOJIOTUYECKOTo OM3Heca u
OTPaHUYEHHOCTb PECYPCOB U
OTpaHWYEHUMH, TP pa3padoTKe
IUTaHa peann3anun Ou3Hec-
MPOEKTa, He CIIOCOOCH OLICHUTD
3¢ (eKTUBHOCTH MPOEKTa

Onwmpasice Ha IEHCTBYIOMINE
IIPaBOBBIE HOPMBI,
perynupyonme
NpeANPUHUMATEIBbCKYIO
JESITeBLHOCT B cepe
TEXHOJIOTUYECKOTo OU3Heca u
YUUTHIBAsI OTPAaHUYEHHOCTh
pecypcoB ¥ OTpaHHYEHUH, yMeeT
pa3pabaThIBaTh IUIaH peanu3anui
OU3HEC-TIPOCKTA, HO IOMYCKAaeT
OLIMOKH MPHU MOUCKE
MaKCUMaIbHOU 3P PEeKTHBHOCTH
[IPOEKTA

B momHOM 00BEME HCIIONB3YET
JeHCTBYIOIIIE IIPABOBLIC HOPMBEI,
perynupyonme
NpeANPUHUMATEIbCKYIO
JESITeTBLHOCT B cepe
TEXHOJIOTUYECKOTo OU3Heca u
YUUTBIBAsI OTPAaHUYEHHOCTh
PecypcoB ¥ OrpaHUYECHUN TTPU
pa3pabaThIBaTh IUIAH peau3alui
OU3HEC-TIPOCKTA JUTS C YYETOM
MaKCUMaIIbHOU 3P PEeKTHBHOCTH

PesynbTaThl 00y4eHHUs 10 JUCIUIIHHE:
Crioco6eH nIpuMEeHSTh COBPEMEHHBIE
1IU(POBBIC HHCTPYMEHTHI (00JIaYHbIC

IToxa3siBaer citaboe 3HaHHUE U
UCIIONIb30BaHHE COBPEMEHHbBIE
1IU(GPOBBIC HHCTPYMEHTBI

Iloka3biBaeT 3HaHUE
COBPEMEHHBIX IH(POBBIX
WHCTPYMEHTOB, HO HE CIIOCOOEH

IToka3biBaeT 3HaHUE U
CIOCOOHOCTH MMPUMEHSATH
COBpeMEHHBIE LI (POBbIE IPpH

Tloxa3sbeIBaeT CrIOCOOHOCTH
MIPUMEHSATh COBPEMEHHBIC
U(PPOBBIC HHCTPYMEHTBI




XpaHWINILA, CEPBUCHI AJI1 COBMECTHOU
paboThI ¥ OOIIEHHUS U Ap.) IPH
peanuzany OU3HeC-UIeH, C yYeTOM
YCTAHOBJICHHBIX CPOKOB, 3a/1a4 H LeJIeH,
UMEIOIHIXCS PECYPCOB

Wnnukatop:

NJ-3 VK-2

(obyauHbIe XpaHIITUINA,
CEPBUCHI JJI1 COBMECTHOM
paboThl 1 O0IIEHUS | Ap.) IpU
peanu3anyu OU3HeC-uaeH, He
y‘II/ITBIBaeT yCTaHOBHeHHBIe
CPOKH, 3aJIa4H U IICTIH,
HUMEIOIIUECS PECYPCHI.

WX TIPUMEHSATH MIPH PeaTn3aiun
Om3HeC-MIeH, C YICTOM
YCTaHOBJICHHBIX CPOKOB, 33134 H
11eJIel, UMEIOIINXCS peCyPCOB.

peanuzanuu OM3HeC-UIeH, C
Y9eTOM YCTaHOBJIEHHBIX CPOKOB,
3a/1a4d ¥ 1eNei, IMCIOIMXCS
pecypcos,

HO JIOMyCKaeT OIMIMOKHU IPH UX
HCIOJIb30BaHUH. .

(obnavHbIE XpaHIITUINA, CEPBHUCHI
IUTI COBMECTHOM paboTHI 1
OOIIEHUS U Ip.) IPH peann3anuu
Ou3HEC-HJIeH, C YIETOM
YCTaHOBJICHHBIX CPOKOB, 3a/a4 U
LeJel, UMEIOUINXCS PECYPCOB B
HOJIHOM 00BeEMe

KOMnemeHuu}l: VK-3 - Cnocoben ocywecmeniantb coyudilbHoe g3aumooeticmaue u peanuzoeslieams C6010 pOJb 6 Komawnoe

Pe3ynbTaThl 00yUeHHUs 10 JUCIUILIHHE:
UCIIONb3Ysl 3HAHUSI METO/IOB
KOMaH/1000pa30BaHusl © KOMaHIHOTO
B3aMMOJENCTBIS, CIIOCOOEH
c(hopMHUPOBATH KOMAHY MPOSKTOB B
chepe TEXHOTOHYECKOrO
NpeAIPUHUMATEIBCTBA

Hemonctpupyet
(hparMeHTapHbIC 3HAHUSA
METOZ0B KOMaHI000pa30BaHMs
¥ KOMaHJHOTO B3aUMOJICHCTBUS
pu (GopMHPOBAHUN KOMaHIbI
MIPOCKTOB B chepe

Hcmone3yet o6iire, HO He
CTPYKTYypPHPOBAHHbIE 3HAHUS
METOJIOB KOMaHI000pa30BaHus 1
KOMaH/JHOT'O B3aHMOICHCTBHSI
pu HOPMUPOBAHNUH KOMAH/IbI
MPOCKTOB B chepe

[Noka3ssIBaeT XOPOIINE 3HAHHS
METOJIOB KOMaHI000pa30BaHHs 1
KOMaHJHOT'O B3aUMOJICUCTBHSI, HO
MOXET JOIyCKaTh
HECYIIECTBEHHBIC HE0YEThI IPH
(hopMHUPOBAHUN KOMAaHIbI

Hcnonb3ys 3HaHUST METOJIOB
KOMaHI000pa30BaHUA U
KOMaH/IHOT'O B3aMO/ICHCTBHS,
cniocobeH chopMupoBaTh
KOMaHJy TIPOEKTOB B chepe
TEXHOJIOTUYECKOT0

Wnpukarop: TEXHOJIOTHYECKOTO TEXHOJIOTHYECKOTO NPOEKTOB B chepe HpeANpUHUMATEIECTBA
Na-1. VK-3 MpeaIpUHIMATEIbCTBA MpeIIpUHIMATENbCTBA TEXHOJIOTHYECKOTO
NIpeINPUHIMATENbCTRA

Pe3ynbTaThl 00y4eHUs MO TUCIUILIHHE:
YYUTBIBAsE UHIUBUAYAIEHBIC
BO3MOKHOCTH YJICHOB KOMaH/IBI
MPOEKTOB B c(hepe TEXHOIOrHIECKOTO
MpEANPUHUMATEIHCTBA TPOCKTOB U
UCTIONB3Ysl MH(DOPMAIOHHBIC
TEXHOJIOTHH, CIIOCOOCH TIAHUPOBATh
KOMaH/IHYI0 paboTy, pacrpeaesnsTh
MOPYYeHHS U JIeJIeTHPOBAThH
MOJTHOMOYHS YJIeHAM KOMaH/IbI JIst
JocTikeHus 3G HEeKTUBHON PabOThI
WNunukatop:

Ua-2. YK-3

He cnocob6eH miianupoBaTh
KOMaH/IHYIO paborty,
pacrpeneniaTh NOpydYeHHs 1
JeTIETUPOBAaTh IOJTHOMOYHS
YJieHaM KOMaHbI IS
nmocTikeHus 3 dekTuBHOM
paboTHI ¢ yaeToM
WHIHMBUIYJIbHBIX
BO3MOYKHOCTEH YIIEHOB
KOMaH/IbI IIPOCKTOB B chepe
TEXHOJIOTUYECKOTO
TpeNIPUHIMATENILCTBA U
UCTIONB3YS TIPH TOM
UHGOPMAIIMOHHBIC TEXHOJIOTHH

Homyckaet cyiiecTBeHHbIE
OUIMOKH MU MJIAHUPOBAHUU
KOMaH/HOHU paboTsI,
pacrpeiesieHusl OPY4eHHs U
JICTICTHPOBAHHMS TIOJTHOMOYHI
YJIeHaM KOMaHIbI ISt
nocTikeHs 3¢ heKTHBHON
paboThl, HE YYUTHIBAET MIPU 3TOM
WHIUBHUyalbHbIE BO3MOKHOCTH
YWICHOB KOMaH/bI IIPOCKTOB B
chepe TEXHOIOTUIECKOTro
MIpeANPUHIMATEIbCTBA U HE
HCIIOJNIb3YeT HH(POPMAIIMOHHBIE
TEXHOJIOTHH

JlomyckaeT HeCyIllleCTBEHHBIE
OLIMOKH ITPY IJIaHUPOBAHUH
KOMaH/IHO! paboThl,
pacnpeneneHus OpyIYeHHs 1
JIeJIETUPOBAHMUS [TOJTHOMOYHH
YJIeHaM KOMaH/BI JUTs
nmocTikeHus 3¢ hekTHBHON
paboThI, c1abo MUCTIONIB3yeT
nH(OpPMaIMOHHBIE TEXHOJIOTUH
MPOEKTOB

YuuThIBas UHIUBHUYATbHBIC
BO3MOKHOCTH YJICHOB KOMaH/IbI
MIPOEKTOB B chepe
TEXHOJIOTHYECKOTO
MPEANPUHUMATENHCTBA U
UCTIOJB3Ysl HH(POPMALIMOHHEIE
TEXHOJIOTHH, CIIOCOOEH
IUTaHUPOBATh KOMaHTHYIO
paboTy, pacpeaensiTh
MOpYUYCHUA U ACTICTUPOBATH
IIOJIHOMOYHA YICHAM KOMaH/bl
JUTSL TOCTIDKEHUS 3 PEeKTUBHOM
paboTsI




Pe3ynbTaThl 00yUeHHUS 110 JUCIUILIHHE:
MCIIOIB3Ysl 3HAHUS OCHOB [LIAHUPOBAHHUS
paboThl KOMaH/IBI IS JOCTHIKEHHS
MMOCTaBJIECHHOM 1€/, CITOCOOEH
MIPEO/I0JICBaTh BO3HUKAIOIIHE B
KOJIJICKTHBE Pa3HOTIACUs U KOH(IUKTHI
Ha OCHOBE y4eTa HHTEPECOB BCEX
CTOPOH MPH peaTu3aliu MPOCKTOB B

Hemonctpupyer

(parmMeHTapHBIC 3HAHHUA OCHOB
TUTAHUPOBAHUS paboTsI
KOMaHAbl  JUIA  JTOCTHIXKCHUS
MMOCTaBJICHHOU 1eJIH, HE
croco0eH IIPEo10JIeBaTh

BO3HUKAOOIUC B KOJJICKTHUBC
pasHoriacusa u KOH(l)J'II/IKTI)I Ha

Ucnons3yer obmme, HO He
CTPYKTYypHPOBaHHbIE 3HaHUA
OCHOB  IUIAHMPOBAaHHUA  pPaOOTEI
KOMaHIbl AN JIOCTH)KEHHUS

IIOCTABJIEHHOW LI€JIU, UCIIBITHIBAET
CYILIECTBEHHBIC 3aTPYJHEHUS NpU
IIPEOJOJICHUY BO3HHUKAKOIIUX B
KOJJICKTHBE  pasHOIJlacMii 1

Iloka3biBaeT XOpouIMe 3HaHUS
OCHOB IUIAHUPOBAHHUA PabOTHI
KOMaHJpl IS JOCTHUXKEHMS
TIOCTABJICHHOM LI€JIM, UCIIBITHIBAET
HECYIIECTBCHHbIC  3aTPYJHECHUSA
Ipy 1MpeOJOJICHNHU BO3HUKAIOUMINX
B KOJUIEKTUBE pa3HOIJIaCUh U
KOH(JIMKTOB Ha OCHOBE YyueTa

UCIIOJB3YS 3HAHUSI OCHOB
[UTAHUPOBaHHsL PabOThl KOMaH/IbI
I JOCTHIKEHHS II0CTaBJIEHHOM
e, Crnoco0eH MpeomoJicBaTh
BO3HHKAOIIUEC B KOJIJICKTUBC
pa3Horyiacus M KOH(JIUKTHI Ha
OCHOBE yuYe€Ta MHTEPECOB BCEX
CTOPOH MU peaTU3ainui MPOEKTOBR

cepe TEXHOIOTHYECKOTO OCHOBE y4YeTa HHTEPECOB BCeX | KOH()IMKTOB HAa OCHOBE YydYeTa | HHTEPECOB BCEX CTOpPOH Tpu | B chepe  TEXHOIOTUYIECKOTO
MpeANnpUHUMATENbCTBA CTOPOH npu pealM3any | MHTEPECOB BCEX CTOPOH TIPU | peaIM3allid TMPOEKTOB B cdepe | MpeArnpHHUMATEIhCTBA
WNupukarop: MIPOEKTOB B chepe | peanm3andu TPOCKTOB B cdepe | TEXHOIOTHISCKOTO
na-3 yK-3. TEXHOJIOTHIECKOTO TEXHOJOTHYECKOTO NpeANPUHUMATENCTBA

P ANPUHIMATEITLCTBA MPEANPUHUMATEIILCTBA




OneHoYHBIC CPeACTBA /ISl IPOBEPKH YPOBHA CGOPMHUPOBAHHOCTH KOMIIETCHIIHI

Home
p IIpaBuibHBIH OTBET CopneprxaHue Borpoca Kowmer
3a1aH eHIIUs
ust
1 Packpoiite cymHocTs 3TanoB GopmupoBanus komanasl | YK-3
cTapTamna
B dgem 3axmodarorcs TpuHOUNB  GopmupoBanmsa | YK-3
2. KOMaHIbpl TpoekTa B cdepe TEXHOIOTMYECKOTO
peANPUHUMATEIbCTBA
[lepeuncnure ocHOBHBEIE (hakTOpbl, HeoOXoammble it | YK-3
3. CO3/IaHUs KOMaH/IbI MPOEKTa B c(hepe TEXHOIOTUIECKOTO
peIpUHUMATEIbCTBA
4 DaKTOphl, KOTOPHIX CIeAyeT n30eraTb Npu CO3AaHuU YK-3
KOMaH/Ipl cTaprana
5 MeTtoauku oneHkH 3GHEKTUBHOCTH pabOTHI KOMaH/ YK-3
) NpU peayin3alyy OM3HEC-UJECH CO CTOPOHBI HHBECTOPOB
6 [Haiite ompeneneHue npeanpuHUMAaTenbckol komaHzael | YK-3
IIPOEKTa
7 Kakue xputepun okaspiBaioT HamOombinee Biamsaue Ha | YK-3
) 3(hheKTUBHOCTh PabOTHl KOMAH/IbI?
] Hazosure OCHOBHBIE JTaIlbl ¢opmupoBanus | YK-3
) 3¢ PeKTHBHOTO KOMaHIHOTO JTUACPCTBA
9 Ilepeuncnure kputepum oneHkd dpdextuBHOCTH | YK-3
KOMaH/ bl IPOEKTa
Jaiite  XapakTepuUCTHMKy OCHOBHBIX moaxonoB K | YK-3
10. (hOpMHPOBAHUIO KOMaHABl  BBICOKOTEXHOJIOTHIECKUX
MIPOEKTOB
1. Packpolite CyIIHOCTb METOJOB YIIPABICHUS KOMaHIOU VK-3
IIPOEKTa
12, HazoBute u oxapakrepuzyire HHCTPYMEHTEL VK-3
WCIIOJIb3yeMbIe JUUIsl YIPaBISHHsI KOMaHION MPOeKTa
13 [lepeuncnure HaBBIKK, HEOOXOIUMbBIC KOMAH/IE MPU YK-3
) pa3paboTKe HHHOBAILIMOHHBIX IPOEKTOB
14. HazoButre  ocHOBHble  Tumbl  JuaepoB  komaHn | YK-3
MHHOBAIIMOHHBIX CTapTaIoB
15 OxapakTepusyiiTe KoMaHIHbIE ponu 1o npu3Haky | YK-3
) knaccudpukanuu «IIpodeccuonanpHas AesTENbHOCTh
16 OxapakTepu3yite KoMaHAHbIE poau Mo mnpusHaky | YK-3
' knaccuukanuu «Pemenne ciiokHbIX TpobiaeM»
17. TumOunauur npu QGopmupoBaHuu KoMaHabl mpoekTa: | YK-3
OIpeJieSICHHE U STalbl peajn3auuu
18, «KomannHast pomb» W «mpoekTHas ¢yHKmmss» - ux | YK-3
OTJIMYUTENbHbIE XapaKTEPUCTUKH
19 B dyem 3akmioyaroTcsi OCHOBHBIE LienM KomaHzaHoro |  YK-3
) PasBUTHS IIPHU pa3pabOTKe MPOEKTa
20, HazoBute wMetomsr paspemennss KoHQIHMKTOB cpemu | YK-3
Y4aCTHHKOB KOMaH/pI cTapTamna
71 B uwem 3akmoyaroTcsi ocoOeHHOCTH — ympasieHue | YK-3
) KOH(DJIMKTaMM B IPOCKTHOHM KoMaHie?
Oxapakrepusyiire JTarbl nponecca | YK-3
22. KOMaH1000pa30BaHus B TEXHOJIOTUYECKOM
MpeNPUHUMATENBCTBE
23 Packpoiite ¢axTOpbl, BAUAIOLINE HA CINIOYEHHOCTh YK-3
TpyMIIbl CTapTana




BapuanT pemienus: Keiic. VK-3
PykoBoauresto HPOCKTA | OrkphUICS CTapTall C OYCHb aMOUIIMO3HOM 3a1aueil — 3a
HE00X0IMMO HPOBECTH | geckompKO MeCALEB pa3paboTarts yHHKambHBIH WT-
4HKCTHPOBaHUE, 4TOOBI npoAaykt. OCHOBaTelsiM yIajloch coOpaTh KOMaHIY
BBIACHHTD, KakHe X000M Y | ypogeccnonano, Ho sCHO, uTo GyaeT Herpocto. PaGota
JICHOB KOMaHIbl, KTO | ouyeHp MHTEHCHBHAs M HampspkeHHas. K Tomy ke cTOUT
HPCHHO‘IHTaueT aKTHBHBIH KIaTh MpoOJieM W HEOXKUIAHHOCTEH, KOTOphIE BCeraa
CIOPTHBHBIM - OTABIX, KIO — | cjyyyatorcs B craprame. Ecim 6bl 9To Oblia J1aBHO
CHIOKOMHBIN, ~ KTO  JIOOMT | croxpBmasics, NMpoBepeHHAs «B 6OSX» KOMaHd, TO
HHTC/UICKTYAJIbHBIE UIPBI, KTO | rpencrosiiie MCHOBITAHASA TOYHO OKa3aaMCh OBI €i 110
— HeT. 3aTeM OpraHu30BaTh wieuy. Ho TyT nronu ele He CIPYKUIUCH, 2 HEKOTOPBIS
o0uyro BeTpey B Kade, 9TOOBI | i popce paboTaOT yAaIeHHO, W OOIIAIOTCS ¢ HOBBIMH
00CyIUTh IUIAHBI HPOCKTA H | kojjeraMy TOIBKO B MeCCEHKepax.

04, | OTMCTUTDL €TI0 3allyCK. B tom [Ipennoxure MEPONPUATHS, TO3BOJIAIONINE CIITIOTUTh
IUCIIE IPUTTIACUTE U OILIATUTE | 4Gcon0THO HOBBIM, HE3HAKOMBIN KOJIJIEKTHUB.
JIOpOTY  y/QJICHHBIM 4JICHaM
koMaHgael. Ha  BeuepuHKe
MOKHO TPOBECTH CIOKETHO-
pPOJIEBYI0  WIDYy, HampuMmep,
HWHTEJUIEKTYANbHYIO B B TO XK€
BpEMsI B J)KaHpPEe KPUMHUHAILHON
KOMeInd.  OJTO  IO3BOJIUT
MePEBECTH KOMMYHHUKAIIMIO O
paboTe B IPYKECKHH PEKUM.
Hanbie TPaJIULIIIO
PETYISPHBIX  He(OPMAaTBHBIX
BCTpEY pEKOMEH/TyeTCst
OJ/ICPYKUBATb.
BapwuanTt penreHus: Keiic: VK-3
B mepByio ouepenap ctouT | OauH M3 Hambojee OMBITHBIX pa3spabOTUMKOB B Balleif
BBISCHUTH, Kak pa3pabOT4MK | KOMaHJE MPOCKTa, TNle BbI — MPOCKTHBIA MEHEIKep,
cam BUJTUT BO3MOJKHOE | TIOCTOSIHHO BO3MYILAETCSI TEXHHYSCKUMH PEIICHUSIMHU,
pelenwe. Ecmu OH | KOTOpBIE PUHUMAET TEXHUYECKHUI KOHTAKT Ha CTOPOHE
JICHCTBUTEIHHO OMBITHBIN, | KaMeHTa. OH CYMTAeT WX HEBEPHBIMH W TMPOPOYHT B
BIIOJIHE BEPOSITHO, YTO OH BaM | OyaymieM mpoOjeMbl, KOTOpble OyayT BBI3BaHbI
MOXKET TI0JICKa3aTh KaKHe-TO | MOCICACTBUAMH JTUX pelleHnid. Bbl  HaumHaere
MIPUEMBIL, KOTOpBIC | 3aMe4arh, 4TO A((EKTUBHOCTH 3TOr0 pa3padOoTUHMKA
HCIIOJIb30BaJIa KOMaH/Ia Ha €ro | 3aMETHO CHH3MIACh. UTO ObI BB MOIJIM C/ENATh B TAKOM
MPOIIBIX MPOEKTaXx, 0 | cuTyanuu, 4ToObl HE JOMYCTHTh HETATUBHOTO BIIHMSHHS
KOTOPBIX BBl HE MOAyMAalld. | Ha MPOEKT?
Ecnu pa3paboTYuK BbIpaskaeTr
BO3MYIIICHHE BCE pexXe, NpH

75 9TOM HHYEr0 B MPOEKTE HE

HOMEHSUIOCh — 3TO 3HAYMT,
9TO YEJOBEK CYHMTAET, YTO €ro
HE CIyHIAlOT M OTYAsUICS 4TO-
TO M3MEHHTh M TENeph OH HE
Oyzer o03ByuHMBaTh BOOOIIE
HUKaKHe MOTECHIIATbHBIC
npoOieMbl Ha TMpPOEKTe, He
TOJIBKO Kacaromuecs
TEXHMYECKOTO KOHTAaKTa Ha
CTOpOHE  KJIHEHTa, HO H
BHYTpPEHHHE TpoOIeMBl Ha
MIPOEKTE TOXKE.

Bam CTOUT
pa3paboTuuky,

yCIBILIAITH u

IIoKa3aThb
YTO BBI €TI0
CCPBHE3HO




OTHOCHUTCCh K TEM
NMOTCHIIMAJIbHBIM puckam,
KOTOPBIC OH O3BY4YHMBACT.

26.

4000 py6/aenoBeka-yac

Komanga w3 1IecTM 4YeJIOBeK TPyOWIach Haj
BBIMIOJJHEHHEM OJHOro 3akaza. IIpum 5ToM KaKIbIH
3arpatuia 50 4yenoBeKko-4acoB. 3aKa3 MpHUHEC KOMIIaHUU
1200 000 py6neit. Ompenenure HPOU3BOAUTEIBLHOCTD
TpyZAa KaXIOro COTPYJHHMKA B pPacdyeTe Ha YeJIOBEKO-
qac

VK-3

27.

Komanoit mpoekra

I'pynma crienmanucToB, paboTaromuX HaJ peanu3anueit
MPOEKTa, TMPEACTABIAIONINX HMHTEPECH  Pa3TUIHBIX
YYaCTHUKOB MPOEKTa u MO JYMHSIOIMXCS
YIPABISIIOIIEMY MIPOECKTOM Ha3BIBACTCS

YK-3

28.

KoMMyHMKaTHBHBIE
HaBBIKU

- SBIAIOTCS OIHUMH H3 Haubolee
Ba)KHBIX HABBLIKOB PYKOBOIMTEIS MMPOEKTA

YK-3

29.

Ananranueit

OTanm  pasBUTHS KOMaHIbl TPOEKTa, Ha KOTOPOM
MPOUCXOANUT TPUTHPKA COTPYIHUKOB OPYT K OAPYTYy, K
YIIPABISIIOLIEMY u KOMaHJIe B LEJIOM
Ha3bIBACTCS

VK-3

30.

1-a)
2-0)
3-4)
4 -B)

Pacronoxxute B TpPaBUIBHOW TIOCIEIOBATEIHLHOCTH
CTaJi CyLIEeCTBOBAHUS KOMaH bl IPOEKTA!

a) oOpazoBaHme,

0) nHTeHCHBHOE (POPMHUPOBaHKE

B) HOpMaIIM3alHs ACATEIbHOCTH,

I) HUCIOJHEHHE IUIAHOB IO pEalIH3alUd IPOEKTOB,
TpaHchopMaIs

YK-3

31.

6)

Breibepure  oTBeT,  cojepKaliEe  OTIMYUTEIBHBIC
XapaKTePUCTUKHA KOMaHIHOTO JIUIepa.

a) V3Bnekaer BBITOAY M3 MHOXECTBEHHOCTH MHEHWUIA,
cobmpaeT BOKpPYr ce0si CTOPOHHUKOB; IIpeBpaIiact
KOJUIET B CBOMX CTOPOHHHUKOB; JICJICTUPYET MOJTHOMOYHS
0) JlemerupyeT TMONHOMOYHS; W3BJIEKAET BBITOAY U3
MHOXECTBEHHOCTH MHEHHUH; UIIIET TAJIAHTHI; IIPEBPAINACT
KOJUJIET B CBOMX CTOPOHHHUKOB

B) JloOuBaeTcs OT MOAYUHEHHBIX CIICIOBaHUS 3a/1aHHBIM
UM MPaBUJIaM; U3BIICKACT BBHITOY U3 MHOKECTBEHHOCTH
MHEHHI; MINET TaJaHThl, MPEBPAIacT KOJJIEI B CBOUX
CTOPOHHHUKOB

YK-3

32.

K xapakrepuctike 3(QQEKTHBHOW KOMAaHIbI MPOCKTa
OTHOCHIT:

a) YZIOBJICTBOPEHUE OT PabOThI

0) sicHOE TTOHUMaHUEe O0IUX IeNel

B) 2(()EeKTUBHOCTh BHYTPEHHEH IPOIEAYPHI

YK-3

33.

0)

Bribepute TpaBWIBHYIO TOCIEAOBATEILHOCTh CTAIMI
CYHI€CCTBOBAaHNA KOMaHIAbI IIPOCKTA:

a) oOpazoBaHue, HOpPMaJHM3auusi  JESATEIBHOCTH,
WHTEHCHBHOE (hopmupoBanue, TpaHchopmarus,
UCIIOJIHEHHE TNIAHOB TI0 pealTU3aliy IPOEKTOB

0) oOpa3oBaHWe, HHTCHCHBHOEC (OpPMHUpPOBaHNE,
HOpMaJM3auusl AEATEIIbHOCTH, UCIIONHEHHUE IUIaHOB II0
peanu3anuy NpoeKToB, TpaHchopManus

B) UWHTCHCHUBHOe  (opmupoBaHue, oOpazoBaHue,
HOpMaJIH3aLus JeSITENBHOCTH, TpaHcopmarus,
UCIIOJIHEHHE TJIAHOB 110 peau3aliy IPOEKTOB

YK-3




34.

K xakoMmy CTHITIO MOBEIECHUS PYKOBOAMTENS OTHOCHTCS
YIOBJCTBOPCHUE IOTPEOHOCTEH KOMAaHIbI IMPOCKTA B
HANPaBJICHUH JCATEIBHOCTH U OpraHu3allu padoThI, a
TaKkK€  BBICOKOM  YPOBHE  COIMO3MOIIMOHAIBHOM
TTOITCPIKKHU ?

a) MUHUMAJIbHOE BIMSHUE MEXIMYHOCTHBIX OTHOIICHHIH
M MHHHMAaJIbHOE KOJINYECTBO BBIIaBAEMbBIX 3aaHMIi;

0) MaKCHMaTFHOE BIMSHUE MEXITMIHOCTHBIX OTHOITICHHH
1 MHHHMMAaJIbHOE KOJIMYECTBO BBIJIABAEMbIX 3aJJaHMIi;

B) MaKCHMAaJbHOE KOJHYECTBO BBIJABACMBIX 3aJlaHUH H
MaKCHUMaJIbHOE BIMSHUE MEKINYHOCTHBIX OTHOIIEHHI

VK-3

35.

Kak BBl moHMMaeTe MOHATHE <JIUACPCTBO» B KOMaHJE
WHHOBAITMOHHOTO TTPOEKTa?

a) CIIOHTAaHHO BO3HHUKAIOILUII MpoLecC BIAMSHUS OJHOTO
YJieHa KOMaH/bl Ha IPYTHX YJI€HOB KOMaHI;

0) 3amIaHMpPOBAaHHOE  JCWCTBHE  YIPABISAIOIIETO
MPOEKTOM I10 00BEIUHEHUIO YWICHOB KOMAH/IbI;

B) PYKOBOIUTENS TIPOEKTOM BBIOMPAOT Ha OOIIEeM
TOJIOCOBAaHUM YJIEHOB KOMaH/IbI;

I) YOPaBISIOLIMHA MPOEKTOM JOJDKEH OBbITh 4YecTeH M
3TUYEH B OTHOIIEHMSX C yYaCTHUKAMHU IIPOEKTA.

YK-3

36.

Sensiercs M HeopManbHBIH 00MeH wuH(popManuei
Cpel YICHOB KOMaHJBI TPOEKTa KOMMYHHUKAIIHEH,
BIUSIONIECH Ha 3G (HEKTHBHOCTD pean3aIiuy IpoekTa?

a) za;

0) HeT.

YK-3

37.

K xapakrepuctuke 3(QQPEKTUBHONW KOMaHIbI MPOCKTa
OTHOCHIT:

a) YIOBJIETBOPEHUE OT PabOTHI

0) sicHOe MOHUMaHKe OOIIKX 1eJer

B) 2(()EeKTUBHOCTh BHYTPEHHEH HPOIEAYPHI

VK-3

38.

WNHunpratopoM npoeKTa sBIISIETCS:

a) CyOBEeKT [eATeNbHOCTH, 3aMHTEPECOBAaHHBIA B
JIOCTHYKEHUM OCHOBHOM 11€JIM pe3yJIbTaTOB MPOEKTa;

0) Yy4YacTHHMK, OCYIICCTBISIONIMIA (DUHAHCHUPOBAHHE
MpPOEKTa W  3aUHTEPECOBAHHBII B  JTOCTHKCHUU
(MHAHCOBBIX PE3yIHTATOB;

B) CYOBEKT, SBJISIOIIUNCS HOCHTEJIEM OCHOBHOW HCH
MIPOEKTa M MHULIMATHUBGI IO €T0 pealn3aluu

VK-3

39.

CymHoCTh MeToja HOMHHATBHOUN TpYTIIEL,
MPUMEHSEMOT0 IS TEeHEpalud pPEemeHU MpoOIeMBl,
3aKJII0YACTCS B CIEIYIOLIEM:

a) PYKOBOIUTENh OTPAaHUYUBACT MEKIMYHOCTHBIC
KOMMYHUKAllM{  YY9aCTHUKOB  TPYIIIbI,  KOTOpKIE
GbopMUpPYIOT ~ COOCTBEHHBIE  BapHaHThl  PEIICHUS
npoOJieMbl. 3aTeM JaHHBIC BAapPUAHTHI MPEJICTABISIOTCS
Ha pacCMOTpPEHHUE TPYIIIE U 32 OCHOBY OepeTrcs JydIInid
13 HUX, KOTOPBIi [opabaThIBae€TCs M COBEPIICHCTBYETCS,
0) wieHbl TPyNNbl MPEUIaral0T Kak MOXKHO OOJIbIle
BapHaHTOB  pEIICHHWs  MNPOOJIeMBbl, KOTOpbIE  HE
KpUTHKyIOTCA. DOopMHpyeTcss CIHCOK BapHaHTOB,
KOTOpPBIE  aHAJTU3UPYIOTCS,  CTPYKTYPHUPYIOTCI |
JIopabaThIBAOTCS

B) BapUaHTHl pEIIEHHH COBMECTHO OOCYKIAIOTCA
VYaCTHHKAMH TPYNIBI ¥  PYKOBOIWUTEIEM. 3aTeM
PYKOBOJUTENh WX aHAJIU3UPYET, BBIOMpAaCT Jydllue
BapHAaHTHI, KOTOPbIE IEPEChIIAIOTCS YYACTHUKAM TPYIIIIBI

YK-3




JUTSL MTHIMBUTYaJIbHOTO aHAIN3a. DTO TIOBTOPSIETCS 10 TEX
nop, 1moka e 0yetT chopMUPOBAHO HAWITyUIIIee PEIICHUE
WIN CZEJaH BBIBOA O NPUHIMITHATBEHONH HEBO3ZMOKHOCTH
peann3aiyy MpoeKTa;

T) BapHaHThl pEIIEHWI OMNHCHIBAIOTCS Ha Oymare u
nepecbutaloTcesl pykoBomutenro. OH MX aHaIU3HPYeET,
BBIOMPACT JIy4IIMEe BapHAHTHI, KOTOPBIEC MEPECHUIAIOTCS
yJacTHHKaM TPYyNIBl I WHIUBHIYAJIBHOTO aHAIH3a.
D10 mOBTOpsETCS O TeX IMOop, IoKa He Oyaer
c(hOpMHPOBAHO HAWITYUILIEE PELICHHE

OcHOBBI pa3pabOTKK OU3HEC-UICU TEXHOJIOTHIECKOTO
MPOCKTA

VYK-2

OpranuzaioHHble POPMBI peann3aum
WHHOBAIIMOHHBIX MPOEKTOB B chepe TEXHOIOTHYECKOTO
MpeINPUHUMATEILCTBA

YK-2

Opraau3aiys 1 IpoBecHUE KOHTPOJISI Hal
OCYIIECTBICHNEM MHHOBAIIMOHHBIX MPOCKTOB

Lenu u 3agaun NpoBEACHHS MAPKETUHTOBOT'O
HCCIIEZIOBAHUS TOBapa M KOHKYPEHTOB IIPH pa3paboTke
POEKTa

YK-2

HccnenoBanue KOHKYPEHTOB IIPU pa3padoTKe
BBICOKOTEXHOJIOTHYHBIX IIPOCKTOB

YVK-2

OpraHu3aiioHHBIE MEPHI [0 TPOQHUIAKTHKE U
HEHTpaau3aunuy pUCKOB IPOEKTOB B cdepe
TEXHOJIOTHYECKOTO MTPEANTPUHAMATENBCTBA

YK-2

Kiaccudukanus 3aTpat B 3aBUCUMOCTH OT dTara
pa3paboTKH U pean3aliy IPOeKTa HHHOBALIUOHHOTO
MPOAYKTa

YK-2

Opranu3aiysi mporiecca pa3padoTKH HOBOTO MPOAYKTA

YK-2

OcCHOBHBIE METO/IbI TeHEpUPOBAHUS OM3HEC-HIEH B
cepe TeXHOJIOTHYECKOro OM3Heca

YK-2

10.

HOpMaTI/IBHO—HpaBOBOG obecrieueHue IMPOCKTOB B
00JIACTH TEXHOJOTHYECKOTO OpCaAnIpUHUMATCIILCTBA

YK-2

11.

OcoOeHHOCTH BEIOOpa MeTO/1a pa3paboTKH MPOTyKTa
HMHHOBALIMOHHOI'O IIPOCKTA

YK-2

12.

Oco0eHHOCTH MPOBEICHUE MAPKETHHTOBBIX
WCCIIEJIOBaHNH TPH pa3paboTKe BRICOKOTEXHOIOTHYHBIX
CTapTamos

YK-2

13.

OxpaHa MHTEJUICKTYaTbHOW COOCTBEHHOCTH MTPH
pa3paboTKe BHICOKOTEXHOJOTHYESCKHUX MPOEKTOB

VK-2

14.

O11eHKa UHBECTULIMOHHOW MPHUBJIEKATEILHOCTH U
3 HEKTUBHOCTH ITPOEKTA

VK-2

15.

OrneHka HEOOXOJUMBIX PECYPCOB ISl PeaTn3alliu
MPOEKTa B cpepe TEXHOJIOTHIECKOTO
MpeIIpPUHAMATEIHCTBA

VK-2

16.

[MpobnemMsr hMHAHCUPOBAHUS HAYYIHO-TEXHHYECKHX
TIPOEKTOB

YK-2

17.

PacnpeaeneHHe 3aTpaT NPOCKTa Ha MPOTAKCHUU €TI0
KHU3HCHHOT'O ITUKJIa

YK-2

18.

[InaHnpoBaHre MapKETUHTOBBIX UCCIEAOBAHUN
norpeduTenel mpu pa3paboTKe MPOSKTOB B 00JaCTH
TEXHOJIOTHYECKOTO MPENPHHIMATENbCTBA

YK-2

19.

ITonck HCTOYHMKOB (hPMHAHCHPOBAHMS ITPU pa3paboTKe U
peajin3aliii MHHOBAIIMOHHBLIX IIPOCKTOB.

YK-2

20.

OneHka 3 PEKTUBHOCTH BIOKCHUS KaruTaia B
WHHOBAIIMOHHBIC TIPOCKTHI

YK-2
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21.

[IpaBOBBIC HHCTPYMEHTHI IPHOOPETCHUS 1
KOMMEPITHATH3AIUN UHTEIUIEKTYTbHOU COOCTBEHHOCTH
WHHOBAIMOHHBIX MPOEKTOB

VK-2

22.

XapakTepruCcTHKa METO/IOB OIICHKU (PHHAHCOBO-
SKOHOMHYECKOU A(H(PEKTUBHOCTH MHHOBAIIMOHHBIX
MTPOEKTOB

VK-2

23.

HpI/IMeHeHI/IC METOJa CPpOKa OKYIIaCMOCTH IIPU aHAJIN3C
HMHHOBAILIMOHHBIX ITPOCKTOB

YK-2

24.

IIpo6eMbI OTpaHUYEHHOCTH PECYPCOB TIPH pa3paboTKe
MHHOBALIMOHHOI'O IIPOCKTA

YK-2

25.

HOCTpOCHI/Ie 6H3HGC—MO,I[6JII/I MHHOBAIIMOHHOI'O IIPOCKTA

YK-2

26.

[IpoBenenne sKCNepTU3bl HHHOBAIIHOHHBIX MIPOSKTOB C
Y4eTOM 3aJla4¥ yIPABICHUS PHCKOM U PECYpCHOTO
OTPaHUYCHHUS

VK-2

27.

TpC6OBaHI/I$I, OpEaABABIIACMBIC K Ou3Hec-IIaHaM
HMHHOBAILIMOHHBIX ITPOCKTOB

YK-2

28.

PazpaboTka kameHIapHbBIN TUTaH peaTn3aIun
MHHOBALIMOHHOI'O IIPOCKTA

YK-2

29.

[Ipumenenne nHMOPMALMOHHBIX TEXHOJIOTHI TIPU
pa3paboTKe U pean3ali HHHOBAMOHHOTO IPOEKTa

YK-2

30.

IIpumeneHue MeTo1a MHJIEKCA JJOXOJHOCTH U METOa
BHYTPEHHEH HOPMBI JJOXOTHOCTH
MIPY aHAJIM3€ BHICOKOTEXHOJIOTHYHBIX MPOSKTOB

YK-2

31.

Pa3paboTka mporpamMMbl BHEIPEHUS MHHOBAIIMOHHOTO
MIPOTyKTa HA TIOTPEOUTETHCKHIIA PHIHOK

VK-2

32.

@akTOpbI BHEIIHEN U BHYTPEHHEN CPEXIbL
MHHOBALMOHHOIO IIPOEKTa

YK-2

33.

CHGI_II/I(i)I/IKa pa3pa60TI<a OCHOBHBIX 3TaIIOB CUCTCMBI
6IO,ZI)K€TI/Ip0BaHI/I$I MHHOBAIIMOHHBIX ITPOCKTOB

VK-2

34.

Tpancdopmanus 6usHec-mMonenu B On3Hec-1uIaH
HpOEKTa

YK-2

35.

YrpaBieHue HTHHOBALIMOHHBIM IPOEKTaM B YCIOBUAX
CaHKIIMHM U UHBIX HETATUBHEIX IIOCJIEICTBUN

VK-2

36.

®dakTopsl ycrexa pa3paboTKH U peau3aliy POeKTa B
chepe BEICOKOTEXHOJIIOTHYHOTO OH3Heca

YK-2

37.

XapakTepuCTHKa U 3Tallbl mporecca pa3paboTKu
MpoeKTa B cepe TEXHOJIOTHUECKOro On3Heca

VK-2

38.

AHnanu3 HOpMaTUBHO-IIPaBOBOM 0a3bl 110 BOIIPOCaM
peanu3ai HHHOBAIIMOHHOTO IPOEKTa

39.

DTalbl JKU3HEHHOI'0 [UKJIa THHOBAITMOHHOI'O ITPOCKTA

YK-2

40.

PecypcHoe obecrieueHre HHHOBAIIMOHHBIX TIPOCKTOB:
KJTaCCH(HKAIIHSI BHJIOB PECYPCOM

VK-2

41.

Ortarnsl pa3paboTKU U MPOU3BOJICTBA MPOTYKTa
MHHOBALMOHHOIO IPOEKTa

YK-2

42.

HccnenoBanue KOHKYpEHTOB IIpH pa3paboTKe
BBICOKOTEXHOJIOTMYHBIX IIPOEKTOB

VK-2

43.

AHaju3 pUCKOB MHHOBAIMOHHOTO MPOEKTa
npeAcTaBIsieT coO0i:

a) BUJI aHaJIu3a, II03BOJISAIOIINN KOMIIAHUN OLIEHUTh
BEPOSTHOCTH YXY/IIICHUS UTOIOBBIX MOKa3aTesei
ou3Heca.

0) OJIOK CTpaTernIecKoro NO3UIMOHHPOBAHUS
Oymymiero OnzHeca

B) 4aCTh MAPKETUHTOBOM CTPATEIMU KOMIIAHUU

YK-2

44.

Cpenu 00IMX XapakTepUCTHK OU3HEC-aHTEeIOB U
BEHUYYPHBIX (DOHIOB KaK HCTOYHHKOB (PMHAHCHUPOBAHMS

YK-2
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WHHOBALIMOHHBIX ITPOEKTOB MOXKHO BBIJECIINTH
CIEAYIOUIMH MTPU3HAK

a) SIBJISIFOTCS 3JIEMEHTOM MPHUBJICYEHHBIX (PUHAHCOBBIX
pECYPCOB KOMIIAHUU

0) hrHAHCHPYIOT TOJIBKO KOMITAHWHU Ha CTaAuH start- up
B) JIEHEXHBIE CPE/ICTBA MPEIOCTABISIOTCS Ha
0e3BO3ME3IHOI OCHOBE

45.

BriOepuTe OCHOBHBIE COCTABIISIONIHE yCIeXa JUIst
pealin3aiyy IPoeKTOB B c)epe BHICOKOTEXHOJIOTHIHOTO
ouzHeca:

a) 0a30BbIC TPEAMTPUHUMATENLCKUE 3HAHUS;
palOHaIbHbIC HMHBECTHIIMH; ITOATOTOBICHHBIC KapHhI;
JIOCTYTI K HOBSHIIIUM TEXHOJIOTHSIM.

0) yMeHue paboTaTh B KOMaH/Ie; palliOHAIBHbIC
HMHBECTHUIIMK; ITOATOTOBICHHBIC KAAPhI; JOCTYII K
HOBEWIINM TEXHOJIOTHSAM.

B) 0a30BbIC MPEATPUHUMATEIIBCKHE 3HAHUS;
palroHANTbHbIC HHBECTHIINH; MTOATOTOBJICHHBIC KaIPhI;
JIBFTOTHOE HAJI0T000JI0KEHHE

VK-2

46.

3anuimTe B IPaBUIILHOM IOPSIKE TAlbl CO3IaHMS U
peanu3anuy HHHOBAlIMOHHOTO MPOEKTa:

a) MCCIIeI0BaHNE NHHOBAIIMOHHBIX BO3MOKHOCTEH

0) MOrOTOBKA MPOEKTHOM TOKyMEHTAIIH

B) MOATOTOBKA KOHTPAKTHOW TOKYMEHTALIUH

r) popMHUpOBaHNE MHHOBAITMOHHOTO 3aMbICIIa (H]IEH)
1) CTPOUTEIIEHO-MOHTa)KHBIC PaOOTHI

€) MOHUTOPHUHT SKOHOMHUYECKHUX MoKa3aTenei

K) DKCIUTyaTaIus 00beKTa

YK-2

47.

MHBCCTHUIIMOHHBIM ITUKJIOM
MIpOCKTA

Hepno,u BPEMCHHU OT IOABJICHHUA NHBECTUIIUOHHOT'O
3aMBbICJIa 1O MOMECHTA JOCTHXKCHHUS ITOCTABJICHHBIX
ueneﬁ U TIOJTHOM OKYIIa€MOCTHU CTAPTOBBIX I/IHBCCTI/IHI/Iﬁ
Ha3bIBACTCA -

VK-2

48.

IInanupoBanue

JlaHHBIH 3Tan )KM3HEHHOTO [UKJIA MPOCKTa
COTIPOBOXK/IAETCS COCTABIIEHUEM JTIOPOKHOM KapTHI MIIH
MOAPOOHOTO TIIaHa, ETATHHO OMUCHIBAIOIIECTO TCHCTBHS
KQKJOT0 YYaCTHHUKA.

YK-2

49.

Pecypcamu

pr,Z[OBBIe, TEXHHYECKUE W/UIIH MaTcpUuaJibHbIC
C€AWHUIIBI, UCTIOJIB3YEMBIC ITPU BBINIOJTHEHWUHU 3a4a4 11O
IIPOCKTY U 06ecnqu/IBanume BO3MOXXHOCTD p€aiu3aliun
BCEX MOCTABJICHHBIX HEICH IMMPOCKTA, HA3bIBAIOTCA
IIPOCKTa

YK-2

50.

4 roma

UYToObI 3aMEHUTh MOPAJILHO MU3HOIICHHOES
TEXHOJIOTHYECKOE 000pyI0BaHKE, TPOSKTOM
npennonaraercs BeiaenuTh 200 ThIC. pyO. 1 3aTeM B
teueHue 10 JIeT morydaTh eXeroHbIi 10x0a S0 ThIC.
py0. OnpenenuTs nepro OKynaeMOCTH JaHHOTO
MIPOEKTa B roAax.

YK-2

51.

BapuanT penienus:

IleHHocTHOE  MpEJIOKEHUE:
TEXHOJIOTUS HaxO0XJECHUS
MPOMAaBIINX BEUIEH: BBl BCErnaa
CMOXETE 00HapYXHUTh
HYKHYIO, JIOpOryIo WU
MaMSITHYIO Belllb, KOTOPYIO HE
IIOMHUTE, KyJa NOJIOKWIN WU

Ketic

Komnanus «ITorck-M» (4MCI€HHOCTh — MATh YEJIOBEK)
BBIBOJUT Ha PBIHOK YCIYTYy, CBSI3aHHYIO C TIOMCKOM
MPOMAaBUIMX BelIed. YHUKAIbHOCTD YCIIYTH 3aKI049aeTCs
B  CIENHAJIbHOM  TPOTPaMMHOM  OOECTIeueHHH,
MO3BOJIAIONIEM  CO  CcMapTgoHa WIM  I[UIaHIIETa
yCTaHABIMBAaTh CB3b C IOTEPSIHHOH Bewlpio 0Oe3
CHELUAJIbHBIX YCTPOMCTB. CyTb TEXHOJIOTHU

VK-2
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rae OCTaBHIIH. Msr
COXpaHHM/BEpPHEM camoe
LIEHHOE IS Bac

Dopmyna npuobUIN:
CTPYKTypa U3JIepIKEK:
CO3/IaHUe MPUIOKEHUS,
aresrckue ycimyru RuStore n
GooglePlay, pexama u
NPOJIBUKEHUE, 3apaboTHas
miara pa3paboTyuKa,
NepcoHana. [Honyuyenue

JIOXO/a: 32 CYET CKA4YMBaHUS
NpUIIOKEHHs. 3anada — pocT
YHCIIa CKAYMBAHUI

Kntouesbie pecypchl:
TEXHOJIOTHS, pa3padOTIHKH,
nHpOpMAaLUL

KutoueBble mporiecchr:
pa3paboTka, MPOBHKCHUE,
noJiAepKaHue
HOTPeOUTENBECKOTO HHTEpeca

3aKITI0YAeTCS B CO3MAaHUU 0a3bl MAHHBIX (PH3UICCKUX
CBOMCTB 00BekTa (MaTepual, TeMmIepaTypa, pasMmep,
Macca u 1. 1.). IlocpeacTBoM — crenHMambHO
YCTaHOBJICHHOTO TPWIOXKEHHS J000e MOOWIBHOE
YCTPOMCTBO MOXKET CKaHHMPOBATh BHEIIHIOI CPeay IO
3aJaHHbIM ITapaMETpaM U HAXOJAUTh YTCPAHHYIO BCIUIb.
Heob6xomumo mocTpouts OU3HEC-MOEIH B COOTBETCTBUHI
¢ konHuenuuert M. Jlxoncona, K. Kpucrencena u X.
Karepmann

UeMmy paBeH KPUTHYCCKHH 00BEM Tpojaxk 1o mpoekry, | YK-2
€CIIi HW3BECTHO, 4TO: IIeHa EJUHUIBI TMPOAYKIUH
coctaBmsier 2 800 pyOneli; BenMUMHA TEPEMEHHBIX
3aTpaT Ha U3rOTOBJIEHUE €IUHULBI npoaykuun — 1 200
52. a) pyOueli; Bemu4rHa MOCTOSHHBIX 3aTpaT 3a Mecsa — 280
000 pyoueit. [Tanupyemsriii 00beM mpojaxk pasen 250 e,
a) 175 en.
0) 250 en.
B) 100 ex.
Ketic YK-2
Pa3paboTka BeO-caliTOB — MOMYSPHBIN TEXHHYECKUI
BapuanT pemenus:
cTapran cpean Ou3Heca, OJIOTTepOB U APYTHUX.
B kauecTBe KOHKYPEHTHBIX N
CriocoOHOCTB C03/1aTh XOPOLIO TPOAYMaHHBIN H
MIPEUMYIIECTB MOTYT . o
yIOOHBII BeO-caiiT — caMoe BaKHOE TpeOOBaHME IS
BBICTYITUTh YHUKAJIbHEIC
53. ATOTO TEXHOJIOTHUYECKOTO cTaprama. OaHaKo, 9ToOb!
a0I0HBI, OECIIIATHEIC o
3aIllyCTHTh CTapTan, KOTOPBIH BHI30BET HHTEPEC Y
MapKEeTHHI'OBBIE HHCTPYMEHTHI
KJIMEHTOB, BBl IOJDKHBI COCPEJOTOYUTHCS HA CBOEM
i OuzHec-QyHKINN
KOHKYPEHTHOM HPEUMYIIECTBE.
BBICIIETO YPOBHS N
CdhopmynupyiiTe mpuMepbl KOHKYPEHTHBIX
PEUMYIIECTB
Keiic YK-2
BapwuanTt penreHus: Craprarsl 1o pa3paboTke 9aT-00TOB ITOMOTAIOT
HecootetcTBue uat-60Ta NPEANPHUITHSM YCTaHOBUTH HU(PPOBYIO TOUKY KOHTAKTa
HE0O0XOIUMBIM TPeOOBaHUIM JUIsL KITMEHTOB, IPOCMATPUBAIOIINX UX BeO-caiThl. Yat-
IopTaa; BEITECHEHUE MOpTana | OOTH MOTYT COKOHOMUTH MPEATIPUATHIM JEHBIH Ha
54. | ¢ ppIHKa KOHKYPEHTaMHU; paboueii cuiie, OTBeYast Ha BOIPOCHI U HAITPABIISISI

HEJIOCTaTOYHAsT KBATU(UKAIUSI
KOMaH/IbI TIPOCKTA;
YBEJIMUYCHHE 3aTPaT Ha IPOCKT
10 BHEJIPEHUIO YaT-00Ta

KJIMEHTOB K IIPOAYKTaM HJIM YCIyraM, KOTOpbIE OHU
UIIYT.

HasoBute 0CHOBHBIE PUCKH C KOTOPBIMH BBl MOXKETE
CTOJIKHYThCA MPU pa3paboTKe U pean3aluy JaHHOTO
MIpOEeKTa

2. Onucanue MIKaJ OLeHUBAHUS

Pesynprartsl

O6y‘-I€HI/ISI o JUCHUIIIIMHE

«TexHoyornueckoe

NPEAIPUHUMATENBCTBOY,

COOTHECEHHbIE C HMHAMKAaTOopamMH nocTiwkeHuss komnereHuuid YK-2 m YK-3, ouenuBarorca mo
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ATUOATIBHON CUCTEME: «OTJIINYHOY, «XOpOILIOY, «yAOBJIETBOPUTEIHHO u
«HEYJOBJIETBOPUTEIILHO.

Jnsg mosydyeHus 3ayeta HEOOXOJMMO TMPOMTH MEPONPUSITUS TEKYIIEro KOHTPOJISL
YCIIEBAEMOCTHU B CEMECTPE Ha OLIEHKY HE HUXKE «yIOBIETBOPUTEIBLHON.

OuenuBanue ypoBHs ¢(hOPMUPOBAHHOCTU KOMIIETEHIIMH 1O TUCHUIUIMHE OCYIECTBIISIETCS
Ha ocHOBe «llonokeHus 0 MpOBEACHUM TEKYILErOo KOHTPOJI YCIIEBAEMOCTH U IPOMEKYTOUHOU
aTTecTalMu O00ydYaromMxcsi 10 00pa3oBaTeNbHBIM IPOrpaMMaM BBICIIErO0 O0pa3oBaHUA -
nporpaMMaM 0OakajiaBpuara, HporpaMMaM CIeLHalIuTeTa, [porpaMMmMaM MarucTparypbl - B
®denepallbHOM TOCYJapCTBEHHOM aBTOHOMHOM OOpa30BaTE€IbHOM YUYPEKIEHUH BBICILErO
oOpa3oBanus «CeBepo-KaBkazckuii ¢eepanbHblii YHUBEPCUTET» B aKTyallbHOU PEIaKI|H.

3. Kputepuu BbICTaBJICHUSA OLIEHOK

OneHka «OTJIMYHO» BBICTABIIAETCS CTYIEHTY, €CIM OH TIJIyOOKO M IPOYHO YCBOMII
IIPOTPaMMHBIN MaTepuaj, HCYEPIBIBAKOLIE, [TOCIEI0BATEIbHO, YETKO U JOTUYECKH CTPOWMHO €ro
U3JaraeT, yMeeT TECHO yBS3bIBaTh TEOPUIO C MPAKTHKOW, CBOOOJHO CHPABISAETCA C BOIPOCAMU U
JIPYTMMHU BUIAMHM IPUMEHEHUS 3HAHUM, IPUYEM HE 3aTPYIHAETCS C OTBETOM IIPY BUIOU3MEHEHUHN
3aJlaHuli, HCIOJIB3yeT B OTBETE MaTepuall MOHOTpadUYecKOl JIUTEepaTyphl, MPABUIBHO
000CHOBBIBAET MPHUHATOE DPELIECHUE, BIIAJEeT Pa3HOCTOPOHHMMM HAaBBIKAMM M MpUEMaMU IpU
OTBETE HA IPAKTUKOOPUEHTUPOBAHHBIE BOIIPOCHI, IMPUHUMAET IPABUIIbHBIE YIIPABICHUYECKUE
peuIeHus, BIaIeeT HaBBIKAMU U IIPUEMaMU PELICHUs NTPAKTHYECKUX 3a]1a4, BBIIIOIHAET TECTOBBIE
3amanuss Ha 100 mporeHToB. Pe3ynbraTel OOyueHUs MO JUCHUIUIMHE B paMKax OCBOCHHUSA
komnereHuil YK-2 nu YK-3 n1ocTurayThl Ha BBICOKOM YpPOBHE.

OneHka «X0poI110» BBICTABIIAETCS CTYACHTY, €CJIM OH TBEPAO 3HAET MaTepHal, rpaMOTHO U
[0 CYLIECTBY M3Jaraer €ro, He JOIYCKas CYLIECTBEHHBIX HETOYHOCTEW B OTBETE Ha BOIPOC,
[IPAaBUJILHO IPUMEHSAET TEOPETUYECKUE IIOJOKECHUS IIPU PELICHUU IPAKTHYECKUX BOIIPOCOB,
BJIa/Ic€T HEOOXOIMMBIMM HaBBIKAMM M IpUEMaMU OTBETOB HA HUX, IMPABUJIbHO IMPUMEHSET
TEOPETUYECKHE TMOJIOKEHUSI NpPU pPELICHUM MPaKTHYECKUX 3a/ad, BIaJeeT HEeoOXOIUMBbIMU
HaBbIKAMM W TIPUEMAaMHU HX BBIIIOJIHEHUS, BBIIOJHAET TECTOBbIE 3adaHus Ha 70 MPOLEHTOB.
Pesynbratel 00yueHHMs MO JUCHMIUIMHE B pamkax ocBoeHus komnereHuuit YK-2 m YK-3
JIOCTUTHYTBI Ha XOPOLIEM YPOBHE.

OneHka «yJOBIETBOPUTEIIBHO» BBICTABISAETCS CTYACHTY, €CIM OH UMEET 3HAaHUS TOJIBKO
OCHOBHOI'O MaTe€pHajla, HO HE YCBOWJ €ro JAETalel, AOIyCKAeT HETOYHOCTH, HEIOCTATOYHO
MpaBWIbHBIE (OPMYIMPOBKM, HAPYIIEHUS JIOTUYECKOW TOCIEIOBATENILHOCTH B H3JIOKCHHUH
IIPOrPaMMHOTI'0 MaTEPHAJIa, UCTIBITHIBAET 3aTPYAHEHUS IIPU OTBETE HA BOIIPOCHI X IIPU BBIITOJIHEHUH
IIPAKTUYECKUX 3aJJaHUI U PELIEHUU KeHC-3a]a4, BBIIIOJIHAET TECTOBBIE 3aaHus Ha 50 IPOLEHTOB.
Pesynbrartel 0OyueHUs 1O IUCHUILIMHE B paMkax ocBoeHHs kommnereHiuid YK-2 m VK-3
JIOCTUTHYTHI Ha 6230BOM ypPOBHE.

OneHka «HEYJOBJIETBOPUTENIbHO» BBICTABISAETCS CTYACHTY, €CIM OH HE 3HAaeT
3HAYUTEJIBHOM YaCTH MPOrpaMMHOI0 MaTepuaa, JO0MycKaeT CyIlleCTBeHHbIE OLIMOKH, HEYBEPEHHO,
¢ OOJMBUIMMH 3aTPYJHEHUSIMU OTBEYAET Ha BOIPOCHI, JOIYCKAET CYIIECTBEHHBbIE OLIMOKH IpU
pELIECHNNU 33JJaHuil MPAKTUYECKOTO YPOBHsI, BBIIIOJIHAET TECTOBBIE 3a7aHMs HAa 49 MPOLEHTOB U
Huke. PesynpTaTsl 00ydeHus 1o AUCHUIUIMHE B paMKax ocBoeHus: kommereHni YK-2 u VK-3 ne
JIOCTUTHYTHI.

OneHka «3a4yTEHO» BBICTABIAETCA CTYACHTY, €CJIM TEOPETUYECKOE COJep:KaHue Kypca
OCBOEHO TOJHOCTHIO, 0€3 MpOoOenoB; HMCUYEPHbIBAIOIIE, MOCIEI0BATEIBHO, YETKO U JIOTMYECKH
CTPOMHO M3JIaraeT MaTepuall; CBOOOHO CIIpaBiIseTCs C 3a7ayaMu, BOIPOCAMH U IPYTUMH BUAAMHU
NPUMEHEHUs 3HAHW; OCYIECTBIAET MOUCK MHPOpPMaLHU B 06a3ax JaHHBIX; HCIIOJIb3YET B OTBETE
JIOTIOJIHUTEIBHBIM MaTepuas; aHAIW3UPYET IOJYyYEHHBIE pe3yJbTaTbl; ITOHUMAaeT OCHOBHBIC
ACIIEKThl MEXJIUYHOCTHBIX M TPYNNOBBIX KOMMYHMKALIMM; NPUMEHSET IpaBUJia KOMaHIHOMU
paboThl, MPOSBISET CAaMOCTOSITENIbHOCTh MPU BBINOJHEHUM 33JaHUN, BCE MPEILyCMOTPEHHbIE
MIPOrpaMMOil 3aJaHUs BHITIOJHEHBI, KAYECTBO MX BBIMIOIHEHUS OI[CHEHO YUCIIOM OalljioB, OJIM3KUM
K MAaKCHMaJIbHOMY.
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OneHka «HEe 3a4T€HO» BBICTABIISIETCS CTYACHTY, €CIM OH HE 3HAeT 3HAYUTENIbHOM 4acTu
IPOrpaMMHOI0 MaTepHuaia, JONMYCKaeT CYLIECTBEHHbIE OHIMOKH, HEYBEPEHHO, C OOJbIIMMHU
3aTPYJHEHUSIMH BBIIOJIHAET MpPaKTUYeCKue paboThl, HEOOXOIUMBbIE MPAKTUYECKHUE KOMIETEHIIUH
He chopMupoBaHbl, OOJBIIMHCTBO MPEAYCMOTPEHHBIX NMPOrpaMMoOi 00y4deHUs1 Y4eOHBIX 3a/laHUi
HE BBINOJIHEHO, KAY€CTBO MX BBIMOJIHEHUS OLEHEHO YHCIIOM 0aioB, OJM3KUM K MUHUMAJIbHOMY.
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