MUHUCTEPCTBO HAVKU U BBICIITEI'O OBPASOBAHUSI
POCCUNCKOU ®EJEPAIINN
(DCI[CpaJIBHOC rocyaapCTB€CHHOC aBTOHOMHOC O6paBOBaTeJII>HOG

YUPEKJICHUE BBICIIETO 00pa30BaHUs
«CEBEPO-KABKA3CKUI ®EJIEPAJIbHBI YHUBEPCUTET»

Meroauyeckue YyKa3aHUsl 1O
BbINOJIHEHHU IO PAKTHYECKUX padoT 110
AMCHUILJIMHE

«JICUXO0JO0I'us YITIPABJIEHUA U JIMAEPCTBA»

IUTSl CTYJICHTOB HAMPABJICHUS MOATOTOBKHU
Hanpasnenne noaroroBku 44.03.02 «IIcuxonoro-negarorndaeckoe
o0pa3oBaHHEY
Hanpasnennocts (npoduip) «llegaroruka u ncuxoaorus
00pa3oBaHM»

KBamudukanus BeITyCKHUKA OakaiaBp

CraBpornoJib, 2026 .



COJIEP)KAHUE

BBEJAEHUE

[Ipaktuyeckoe 3ansarue Ne 1. Llenu, 3agaun, coaepkanue, cuennuka MCUXOJIOTUN YIIPABICHUS
[Ipaktudeckoe 3anstie Ne 2. MeHEKMEHT: TEOPETHIECKUE TOIX0AbI, (PYHKIIMM U MOTHBALIUS
YIpaBJICHUSA

[IpaxTueckoe 3anarue Ne 3. YipaBieHuecKkas MbICIb B Pa3BUTUH POCCUHCKOTO 00IIeCTBa
[Ipaktudeckoe 3ansTue Ne 4. YrpasieHdecKkne 33/1a4d, UX crennduka 1 0COOCHHOCTH PEIICHHUs
[Ipaxtrueckoe 3ansatue Ne 5. [IpuHaTHE YyIIPaBICHYECKUX PEILIECHUN

[IpakTueckoe 3anatue Ne 6. CTpaTeruu U TaKTUKH PEIICHUs YIPaBICHUECKUX 3aaa4d. MeToabl
penienus 3aaa4d

[IpaxTueckoe 3anarue Ne 7. Menemkep: TUIONIOTHS U TpeOOBaHUS JOJKHOCTHBIX MO3UIUI
[IpaxTueckoe 3ansrue Ne 8. [IpodeccnonanbHas NOAroTOBKA U CTUIIM YIIPaBICHHSI MEHEKEPOB
[Ipaktuueckoe 3ansrue Ne 9. TlpodeccuonanbHOE 3I0pOBhE U TICUXHMYECKOE BBITOpPAHUE
MEHEDKEPOB

[Ipaxktnueckoe 3ansaTue Ne 10. XapakTepHucTHKa JIUIEPCTBA B COBPEMEHHOM MEHEIKMEHTE
[Ipaxtueckoe 3austue Ne 11. Crpaterust orbopa nepconana, 00y4eHue 1 KaJpoBblii MOHUTOPHHT
[Ipaktueckoe 3anstue Ne 12. OcHOBHasi XapakTepucTUKa (OPMHpPOBAHUS TPYNI U KOMaHI B
YIIPABJICHUYECKOMN JIE€ATEIIBHOCTH

[IpaxTueckoe 3anarue Ne 13. [IpodeccuonansHbie qegopmaiuy nepcoHana

[Ipaktnueckoe 3ansitue Ne 14. OOmeHue W €ro pojib B JACSITCIBHOCTH PYKOBOIUTENS H
IO JUNHEHHBIX

[TpakTuueckoe 3anstue Ne 15. [leperoBopsl B ynpaBieHUU OpraHu3anuen

[TpakTtuueckoe 3ansTre Ne 16. KoH(MIUKTHI B yIIpaBIeHUH U BOSMOYKHOCTH MX pa3perieHus

CICOK PEKOMEHYEMO JINTEPATYPBI

BBEJIEHUE

Henbto u3ydeHuss aucuuiuivHbl «lIcuxonorust ymnpaBieHUss W JMIACPCTBA» SBISAETCA
¢dbopmMupoBaHHE IMpPEICTABICHUA O (EHOMEHOJIOIMH, 3aKOHOMEPHOCTIX M MeXaHM3Max
COLIMAJIBHOW M MCUXUYECKOHN peryssiiMy MOBEJECHUS JIIOJeH NpU MX BKIIOUYCHUM B pa3iMyHbIC
THUIIBI OpraHU3alMOHHO-YIIPABIECHUECKOM JeATeIbHOCTH u OTHOILIECHUH, 0
COLIMAJIbHOTICUXOJIOTHYECKUX ~ XapaKTepUCTHKaX CYOBEKTOB, OOBEKTOB  YIpaBICHUS U
B3aMMOJICHCTBHSI MEXIYy HHUMH, a TaKXKe CHUCTEMbl TEOPETHMUYECKMX 3HAHUM M MPAKTUYECKUX
HaBBIKOB 11 oOecriedeHus: 3(p(heKTUBHOCTH YIPABICHUECKOrO0 B3aMMOJEHCTBHS B TPYAOBOM
npoeccuOHaIbHON 1A TEIbHOCTH.

3a1auu OCBOEHMS TUCLUIUIMHBIL:

- O3HAKOMHUTb C TEOPETUYECKMMH MOAXOJAaMU K H3YYEHHIO JIEATEIBHOCTU
PYKOBOJUTEINS U COTPYAHUKOB OPraHU3aLNM;

- copMHpOBaTh MPEACTABIEHUE O NEPCHEKTHBHBIX HAIPABICHHUSIX HAy4YHBIX
UCClieIoBaHMi B cepe NCUXO0JIOTUH YITPaBICHHUS;

- paccMOTPETh NPUKIIAJHBIE ACTIEKTHI IICUXOJIOTUN YIIPABJICHHUS;

- copMHpOBaTh MPEACTABIEHUE O JCATEIbHOCTH PYKOBOJAUTENS M OCHOBHBIX
MICUXOJIOTHYECKUX TMpoOsieMaX, BO3HHMKAIOIIMX B TMPOLECCEe peau3aliy YIpaBIeHYECKUX

(b yHKIIHIA;



- PaCKpBITh MEXaHU3Mbl NCUXUYECKON PEryJsliMy YIPaBJICHYECKOTO IOBEJACHUS B
HOPMAJIBHBIX U DKCTPEMAJIbHBIX YCIOBHUSIX;

- chopMUpoBaTh B3aMMO/ICHCTBHS,
CaMOCTOSTENBHOTO HAXOXKIACHUSA ONTHUMAJbHBIX MYT€W NOCTHKEHUS LEIH B MEKIUYHOCTHOM

HaBBIKK  3(P(PEKTUBHOTO MEXIMYHOCTHOTO
B3aMMO/ICHCTBUH U TPEOJIOJICHUS TPYJHOCTEH B MEKIMYHOCTHBIX OTHOIICHHUSIX M B KOMaHIHON
pabore;

- JaTh TPEJCTaBICHHE O ICHUXOJIOTUYECKHX (PaKTOpax IUAEpCTBA, BIMSIONMX Ha
npuHATHE () (HEKTUBHBIX PEIICHHA.

Ilepeyens mIaHUPYEeMBIX pe3yJabTaTOB OOy4YeHMs] MO AUCHUILUINHE (MOIYJIIO),
COOTHECEHHBIX € IVIAHMPYEMBIMH Pe3yJIbTATAMH OCBOEHHUsI 00pa30BaTe/IbHON MPOrpaMMbl

N3yuyenne q1ucHUIIMHBI HAIIPaBJICHO Ha POPMHUPOBAHHUE CIEAYIOIIEH KOMIIETEHIIUU:

Kon, popmynuposka
KOMIETEHIUHU

Kon, popmynupoBka nHaHKaTOpa

[Tnanupyembie pe3yybTaThl
00ydeHHUsI IO AUCITUTUIHE
(MOTyITI0), XapaKTEpU3YIOIINE
3Tarbl HOPMUPOBAHHUS
KOMITETEHIUH, NHIMKATOPOB

YK-2 Crniocoben
OIPEIETISTh KPYT 3aJ1au
B paMKax IIOCTaBJICHHOMN
LIeNY ¥ BBIOMPATh
OIITUMAJTbHBIE CIIOCOOBI
WX pelIeHus], UCXOAS U3
JIENCTBYIOIINX
MIPaBOBBIX HOPM,
HMMEIOIINXCSI PECYPCOB U
OrpaHUYECHUI

NJI-1 YK-2 dpopmynupyer menb npoekra,

Omnpenensier 1 GOPMYIHPYET LETb

onpeenser COBOKYITHOCTb | TIPOEKTa, orpezenser

B3aUMOCBA3aHHbIX 3ajJay, COBOKYITHOCTb B3aMMOCBSA3aHHBIX
obecreunBarONMX €€ JOCTIDKEHHE M | 3ajad, 00eCIeYHBaOIIMX ee
onpenenseT OXHUIaeMble pe3yAbTaThl | MOCTIKEHHE H omnpenenser
pelLIeHus 3a1aq 0KH/IaeMBbIe PE3YIbTAaThl PEIICHHUS

3a1a4

UA-2  VK-2  paspabateiBaer 1wiaH | JletampHO — pa3pabaThIBaeT IUIaH
NEACTBUM Ui pelleHus 3a1ad Mpoekra, | MACHCTBUH I peuleHds 3anadv
BHIOMpAs  ONTHMANBHBIA  Croco6 mx | TPOCKTA, BHIOMpAs ONTHMAIbHbIHA
PCLICHHS, HCXOS M3  ACHCTBYIOIIMX CHoco0 WX pEIIeHUS, HUCXONsd W3

IIPaBOBBIX HOPM U UMEIOILIUXCS PECYPCOB
U OTpaHUYEHUN

JEUCTBYIOIIUX IPAaBOBBIX HOPM H
UMEIOIINXCS] PECYPCOB U

OrpaHUYEHUI

NJI-3 VK-2 obGecriednBaeT BBHITIOJTHEHHE
MpoeKTa B COOTBETCTBUU c
YCTAaHOBJICHHBIMHU LEISIMH, CPOKAMH U
3aTpaTaMu, HCXOAS U3 JCHCTBYIOIINX

TIPaBOBBIX HOPM, NMEIOIINXCS PECYPCOB U

BeInomnHseT NPOEKT B COOTBETCTBUH C
YCTaHOBJICHHBIMU LIEJISIMH, CPOKaMH U
3aTpaTaMH, UCXOAs U3 AEHCTBYIOIINX
MPaBOBBIX HOPM, HMEIOIINXCS
pECYpcOB M OrpaHUYEHUH, B TOM
YHCIE C UCIIOIb30BAaHUEM IM(POBBIX

pCaIn30BbIBATH CBOKO
POJIb B KOMAH/C

KOMaH000pa30oBaHUSI W KOMAaHIHOTO
B3aUMOAEHCTBUS npu COBMECTHOU
paboTe B paMKax IMOCTaBICHHON 3aa4u.

OrpaHMYEHUM, B TOM  4YHCIE C
WHCTPYMEHTOB.

HCTIONIb30BAaHUEM IU(PPOBBIX

HWHCTPYMEHTOB
YK-3 Criocoben na-1 YK-3 y4acTBYeT B | AKXTHBHO y4acTBYyeT B
OCYIIECTBIIATH MEXITHIHOCTHOM u TPYNIIOBOM | MEXIMYHOCTHOM U  TPYIIIOBOM
COLHANBHOE B3aMMOACHCTBHUH, WCTIONB3Ysl | B3aWMOJICHCTBHH, WCTIONB3YS
B3aHMOJCHCTBHE H VHKJIIO3UBHBIA 1T0AX0A, 3(QQEKTUBHYIO | WHKIIO3UBHBIN TIO/IX O,

KOMM YHHUKAIIHIO, MeTonbl | 3(QQEeKTHBHYI0  KOMMYHHKAIHIO,

METOABl KOMaHI000pa3oBaHUS |
KOMaHTHOTO B3aUMOICUCTBUS TIPH
COBMECTHOH paboTe B pamKax
MOCTaBIICHHON 3a/1auH.




na-2  yK-3 pabory
KOMaH/JIbI JUISl TIOTYYCHUS ONTUMATIBHBIX
pe3yIbTaTOB COBMECTHOH paboThl, ¢

obecrieyrnBaer

KauectBeHHO obecrieunBaer
paboTy KOMaHABI ISl TIOJydeHUS
ONTHMAJIBHBIX pe3yabTaToB
COBMECTHOI pabOTBI, C Y4eToM

YIeTOM WHIUBUTYaITBEHBIX .
. . WHIUBUAYAIEHBIX BO3MOXKHOCTEH
BOSMOAKHOCTCH ce WICHOB, | og YJIEHOB, WCTIOIb30BAHMS
HCII0IIb30BAHUA METOAOIIOTHHA | \eTOMONOTHH JOCTHKEHHS yCIexa,
JOCTHIKCHMUS ycnexa, MCTO/IOB, METO/IOB, I/IH(i)OpMaIII/IOHHLIX
MH(OPMAIMOHHBIX TEXHOJIOTHH U TEXHOJIOTUI U TEXHOIOT Ui
TexHONOTHii (opcaiita; topcaiira;
N-3 YK-3 obecrieunBaeT BBITIONHEHHE | Y CIICIIHO obecrieurBaeT

IIOCTaBJICHHBIX 3aJga4 Ha OCHOBE€

BBITTIOJIHCHUC ITOCTABJICHHBIX 3a/1a4 Ha

MOHUTOpPHHI A KOMaHZ[HOﬁ paGOTI)I U | OCHOBC MOHUTOpHHIA KOMaHZ[HOﬁ

CBOCBPEMECHHOI'O pearnpoBaHus Ha pa6OTLI u CBOCBPEMECHHOI'O

CYHICCTBECHHBIC OTKJIOHCHMUS. pcarupoBaHusi Ha  CYHICCTBCHHBLIC
OTKJIOHCHHSI.

Meronuueckue yKa3aHUs COJAEpPXKAT ONMCAHUE [EJNed MPAKTUYECKUX 3aHSITHH,
(hopMUPYEMBIX KOMITIETCHIIHH, TEOPETUUECKYIO YacTh, BOTIPOCHI U 3aJaHUs, CIIUCOK JTUTEPATYPHI U

NHTtepHeT-pecypcoB

IIpakTuyeckoe 3anaTue Ne 1. Ilean, 3axaun, cogep:kanue, cnenudurka MCUX0JI0THN
ylnpasBJIeHHUsA

Hesab: n3yunTh cienuuKy NCUXOJIOTUN YIPABICHHUS.

IInanupyemsbie pe3yJabTaThl o0yueHHs AUCHMILIHHE
XapakTepu3youme 3Tanbl GOPpMHPOBaHUS KOMIIETeHUMIl, MHANKATOPOB:

B pe3ynbrare OcBOEHMsI TEMBbl CTYAEHT YCIEUIHO Y4YacTBYET B MEXJIMYHOCTHOM M
IPYIIIOBOM  B3aUMOJAEHCTBUM,  MCIOJb3Ys noaxon,  3PQPEKTUBHYIO
KoMMyHUKaluio. [Ipumenser metoapl KoMaH1000pa30BaHUs M KOMaHIHOI'O B3aUMOJICHCTBUS B
paMKax IMOCTaBJIEHHON 3a1a4H.

no (Moay.J10),

WHKJIIO3UBHBIN

be3 ommbox ompenenser Leab W 3aJadd KOMaHIbl [UIsl TOJYYEHHUS ONTHUMAaJIbHBIX
pE3yJIbTaTOB COBMECTHOM pabOThl €€ YJICHOB, C YUYETOM HMX MHAMBHUYaJbHBIX BO3MOKHOCTEH.
Hcnonp3yeT HOBelIINE TEXHOIOTUU (OPMUPOBAHUS KOMAH/IbI.

VYenemno aHaau3upyeT pas3iIMuyHble OTKIOHEHUs B KOMAaHE, COCTAaBIAECT IPOTOKOJIBI U
OTUeThl IO pe3ylbTaTaM MOHUTOPHHIa KOMAaHIHOW paloThl, MPOBOIUT KOPPEKIMOHHBIE
MEpOIPUSITHSL.

AKTYaJIbHOCTH TeMbI (CEMHHAPA): ONPENEIAETCS PEATN3yeMbIMU KOMIETCHIUSAMH.

Teopernyeckasi 4acTh:

[Icuxomorus ynpasieHUs — 3TO OTPACIb IICUXOJIOTHH, KOTOPas U3y4aeT IICUXOJIOTUUECKUE
3aKOHOMEPHOCTH YITPABIICHUYECKON EATEIILHOCTH.

Kak Hayka mcuxonorus ynpaieHUs NPOAYLUPYET NCUXOJOTUYECKUE 3HAHMS, KOTOPbIE
MIPUMEHSIOTCS TPU PELISHUH MPOOIEMbI YITPABICHHUS JeSITENbHOCTHIO OPTaHU3alINY.

Ha pa3npix osTamax pa3BUTHSI TICUXOJIOTUW YIPAaBJICHUS B e€ npeomem BKIOUAIU
Cﬂedyiomue acnekmsl.

. COLMAJIBHO TICUXOJIOTUYECKUE BOMPOCHI POU3BOJACTBEHHBIX TPYIIT U KOJUIEKTUBOB,
TICUXOJIOTHYECKHE OCOOCHHOCTH [ESTEIBHOCTH PYKOBOIUTENS, MCUXOJOTHYECKHE MPOOIEeMbI
oTOOpa PYKOBOJASAIIUX KaIpOB ICHUXOJOTO-NEJArOTUYECKUX OCOOCHHOCTH HX TMOJITOTOBKUA U
MEPENOArOTOBKH;



. (YHKIIMOHAILHO CTPYKTYPHBIN aHAIHU3 YIPABICHYECKOH AEATeIbHOCTH, COIIUATBHO
MICUXOJOTUYECKH  aHAIM3  MPOU3BOJCTBEHHBIX W YIOPABICHYECKUX  KOJUICKTHUBOB,
MICUXOJIOTUYECKHE MPOOIEMbl B3aMMOOTHOIIICHUH B KOJIJICKTUBE;

. COBOKYITHOCTh ~ TNICUXWYECKHUX SIBJICHHA W  OTHONICHWA B  OpraHu3amuu
(ncuxosoruueckue GakTopsl dPPEKTUBHON ICSITETLHOCTH PYKOBOJUTENICH, TICHXOJOTUYCCKUE
OCOOCHHOCTH MPUHSATUE HHIUBUIYATBHBIX U TPYIIIOBBIX PEIICHUH, ICUX0JIOTUICCKHE TTPOOIIEMBI
JUJEPCTBA U TOMY MOJI00HOE).

OOBEKTOM TICUXOJIOTHH YIIPABJICHHUS SIBISICTCS H3YYCHHUE TPHOPUTETA JTHYHOCTH.

B menom, ucxoas W3 eAWHCTBA MpeaMeTa W OOBEKTa TCHXOJIOTHH YIPABJICHUS, K €
WHTETPATBHBIM 337]a4aM MOKHO OTHECTH CJICIYIOIIIHE:

1. AHamu3 W W3yYCHHE METOJIOJIOTHYECKUX U TEOPETUYCCKUX OCHOB TICHXOJIOTHUU
yIpaBlieHUs, pa3paboTKa METOJOB W METOJWK TEOPETUKO-TIPHKIATHBIX HCCIICIOBAaHUM,
MpUMEHCHMSI (C TPEeAbIIYIeH aanTaueii) Uit IoTpeOHOCTEH ICUXOJIOTHH YITPABJICHHS METOJIOB
¥ METOJIUK, KOTOPBIC Pa3pabOTaHbl B IPYTHX HayKax.

2.  BroiBrneHue W WCCIEAOBaHHE CTPYKTYPHBIX JJIEMEHTOB TIpEIMETa ITOW HAYKH:
JUYHOCTH PYKOBOJIMTENS, €r0 YIPABJICHYSCKOW JEATEIBHOCTH, JIMYHOCTH TIOJYUHEHHOTO,
TICUXOJIOTUIECKIX OCOOCHHOCTEH NX B3aUMOJICHCTBUS B TIPOIIECCE YITPABICHHUS.

3. H3ydyeHume MEKTUCITUIUIMHAPHBIX CBS3EH NCUXOJIOTHH YIIPABICHUS, MCCIICIOBAHHUS
AKMEOJIOTHYECKUX, COIMOKYIbTYPHBIX, 3THOTICUXOJIOTHUECKUX U CONUATBHO-TICHXOJOTHICCKIX
0COOEHHOCTEH yIpaBIEHYECKON AEATEIHHOCTH.

4.  BplABlICHHE TCHUXOJIOTHYECKUX TOoKazaTened 3((OEKTUBHOCTH YIPaBICHYSCKOTO
Pa3BUTUS PYKOBOUTEIIS U €r0 YIPABICHYECKOH AeATENbHOCTH (YCIOBUS U (DAKTOPBI, IBUXKYIIUE
CWIIBI U JIETePMHHAHTHl ONTHMAJILHOTO PAa3BUTHS PYKOBOAMTENS U PE3ylIbTaTUBHOCTU
yIpaBIeHYECKON eI TELHOCTH).

5. PazpaboTka mpakTHYECKUX PEKOMEHIAITUH JIJIs1 PYKOBOAUTEIIEH C IENIbIO YyUIIeHUS
yIpaBlIeHYECKON AEATEeIbHOCTH, J1€JI0BOT0O 00I1IeHus, 3)()EeKTUBHOTO peleHus ynpaBIeHYeCKUX
3aJaHui U JIp.

Mertoibl yripaBiaeHHs] — 3TO CHOCOObI, CPEACTBA BO3ACHCTBUS Ha YIpaBlsieMble 0ObEKThI
JUIS TOCTUXKEHUS TIOCTaBJICHHOM 1IeIIH.

B cooTBeTcTBHYU C OTHOLICHUSIMH YIIPABICHUS BBIICIAIOTCA ClIeyIolIne Haubosee oomue
METO/Ibl YIpaBICHUS:

DKOHOMHUYECKHE.
ConuanbHO- MICUXOJIOTHYECKHE.
AJIMUHUCTpPATUBHBIE.

M owbdpe

Wneonoruueckue.

5. IlpaBoBnie.

Bonpocel u 3a5anus:

OCHOBHBIE TIOHATHS TICUXOJIOTUH YIIPABJIECHUS.

HcTouHMKH NCUX0JIOTUH yripaBiieHus. CBsI3b € IpyTUMHU HayKaMH.
IIpeameTr NCUXOoJIOTUH YIIpaBJICHUS.

CyOBeKT 1 0OBEKT yrpaBiIeHUs.

DBOJTIONHUS YIPABICHUECKOW MBICITH.

ok N E

6. MeTo010rN4eCKe MOIX0 bl K YIIPABICHHUIO.

Cnmcok JuTepaTypbl, peKOMEH/IyeMblii K HCTI0JIb30BAHUIO 10 TAHHOI Teme:
OcHoBHas InTEparypa:

Tpycs, A. A. Tlcuxonorus ynpasieHus DIeKTPOHHBIN pecypce : YueGHoe mocodue / A. A.



Tpycs. - Ilcuxonorust ynpasnenus, 2021-10-06. - Munck : Boimiimmas mkona, 2019. - 319 c. -
Kuura naxomurcs B mnpemuym-epcuu OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMIUIIPOB HEOTPAHUUEHO

Jlono/IHUTeIbHAA JIUTEpaTypa:

Hlysanos, B. . CommanbHast ncuxosyiorusi ynpasienus : yueOuuk / B.W. IllyBanos. -
Mocksa : FOuutu-Jlana, 2015. - 463 c. - http://biblioclub.ru/. - Bu6nuorp. B ku. - ISBN 978-5238-
01629-0, sx3eMIUIIPOB HEOTPAHIUEHO

Tpycs, A. A. Ilcuxonorus ympasienus. [Ipaktukym OieKTpoHHBIH pecypc : YueOHOe
nocobue / A. A. Tpycb. - Ilcuxomorusi ympamnenus. I[Ipaxtikym,2019-06-01. - Munck
Beimmitmas mkona, 2015. - 350 c¢. - Kaura naxoautcs B npemuym-Bepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, sx3emIuisipoB HeorpannieHo 3axaposa, JI.H. Ilcuxonorus ynpasieHus
DNeKTPOHHBIN pecype : yuebHoe mocodue / JI.H. 3axaposa. - [Icuxonorus ymnpasienns,2019-04-
20. - Mockga : Jloroc, 2014. - 376 c. - Kaura Haxoautes B 6azoBoii Bepcun D5C [PRbooks. - ISBN
978-5-98704-499-5, sx3eMILIApOB HeorpaHnueHO MeToau4eckoe odecrneyeHue:

Mertoanyeckne peKOMEHIAIMH JUIsi OakalsaBpOB MO OPraHM3alWU CaMOCTOSTEIHHOMN
paboTsl o aucuuruinne «llcuxonorus ynpasnenusy».- CtaBponoiib, 2019. UHTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas 6nbInoTEKa OHIANHY.
http://www.iprbookshop.ru - 95C IPRbooks

IIpakTHyeckoe 3ansaTHe Ne 2. MeHeI)KMEHT: TeOpeTHYeCKHe MOAX0/Abl, (PYHKIUH U
MOTHBALUSA YIIPaBJICHUSA

Ieab: MOMOYb CTyJIEHTAaM O3HAKOMHUTCA C OCHOBHBIMH IIKOJIAMH YIPABJICHUS, YSCHUTh
(GYHKIMM yIpaBieHUs, 3aKPEeNUTh MOHSITHE MOTUBAlLMHU, €€ POJIM B YIPaBIEHUU, PACCMOTPETH
COLIMANIBHO-TICUXOJIOTMYECKHUE BIUSHUS: KOHPOPMHU3M, BHYIIIAEMOCTh MOTYMHEHUE.

Iliianupyembie pe3yJbTaThbl o0yueHust no JUCUUIJINHE (Moay.Ji10),
XapaxkTepu3ywume 3Tanbl (JOPpMHUPOBAHUS KOMIIETEHIIUI, HHAUKATOPOB:

B pesynbrare OCBOEHHMS TEMbI CTYJEHT YCHEHUIHO Y4YacTBYET B MEXJIMYHOCTHOM U
IPYNIIOBOM  B3aWMOJEWUCTBUM,  MCIOJNB3YS  MHKIIO3UBHBIM  moaxona,  3(QeKTuBHYIO
KOMMYHHKaIMo. [IpumeHseT MeToapl KOMaH1000pa30BaHus M KOMaHIHOTO B3aUMOJCHCTBUS B
paMKax ITOCTaBJICHHOH 3a1a4H.

be3 ommbox ompenenser Leiab U 3aJadd KOMAHIbl JJIs TOJYYEHHUS ONTUMAJIbHBIX
pE3yNbTaTOB COBMECTHOM pabOThl €€ YJICHOB, C YUYETOM HMX WHAMBHUYaJbHBIX BO3MOXKHOCTEH.
Hcnonb3yeT HOBelIINE TEXHOIOTUU (OPMUPOBAHUS KOMAH/IbI.

VYcenemHo aHanu3upyeT pa3iuvHble OTKJIOHEHUS B KOMAaHJE, COCTaBJISET IMPOTOKOJbI U
OTUeTHl MO pe3yJbTaTaM MOHHUTOPHHIa KOMAaHIHOW paloOThl, MPOBOIUT KOPPEKIHUOHHBIE
MEpOIPUSITHSL.

AKTYaJIbHOCTB TeMbl (CEMHHAPA): ONPEIEIIAETCS PEATU3YEMBIMUA KOMIIETCHIIMSIMH.

Teopernyeckas 4acThb:

I'maBHas 3acnyra Teiinopa coCTOUT B TOM, YTO OH pa3paboTal METOI0JOTHUYECKUE OCHOBBI
HOPMHUPOBaHUS TpyJa, CTaHIApTU3UpOBai pabouue omepalnyy, BHEIPUI B MPAKTUKY Hay4dHbIE
MOJIXO/bI B PACCTAHOBKE U CTUMYJIMPOBAHUM TPYyla pabOUHX.

OCHOBHBIE NIOJIOKEHUS KHUTH:

1)  co3maHMe HOBOTO BMECTO CTAapbIX CIOKUBIIUXCS METOJIOB. MccinenoBanne Kax0ro
OTJIEIIBHOTO DJIEMEHTA.



2)  OtOop paboumx Ha OCHOBE HAyYHBIX KPHUTEPUEB UX TPCHUPOBKU M OOYyYCHHE.
YenoBek — MPHUIATOK MPOU3BOJCTBA U BAKHO CHHXPOHU3UPOBATH TPYJl YEIOBEKA M MAIIMHBI.
Co31aTh MEXaHU3M «YEI0BEK—MAaIINHAY.

3)  CoTpyAHMYECTBO MEKAY aIMHHUCTpalMeii M padOYMMU B Jele Hay4yHOIrO
000CHOBaHHS CUCTEMHOW OpPraHU3aIlH TPY/Ia.

4)  PaBHOMeEpHOE pacIpe/IeiCHUE TPY/Ia U OTBETCTBEHHOCTH MEXK/Ty aIMUHUCTPALIUCH 1
pabounmu.

5)  Hcnonb3oBaHuEe HPOrPECCHBHON CHCTEMbI OIUIATHI Tpyaa. sl cTUMyTUpOBaHUS
OOJIBIICH TPOU3BOTUTECIIEHOCTH.

Qyukyuu  ynpaenienuss  TPEACTABISIOT  coOoi  cnenuduueckwit  Bua — pador,
0o0ecreunBaroui  palMoHAIbHYI0 (GOpMy pa3leieHuss Tpyla paOOTHUKOB YIPABJICHHUS.
KiroueBble c0Ba ynpaBieHHs: 1eNb, QYHKIUS, CTPYKTYpa YIIPaBJICHUS, METO/IbI YIIPABIICHHS.

Kaxnmass xoHkpeTHas (YHKOMS  yOPaBICHHS BBIPAXKACT KaKylO-IIMOO CTOPOHY
MIPOU3BOJICTBA M COOTBETCTBEHHO TPEOYET OIpPENeNEHHBIX CIEIUATUCTOB, MOITOMY H3y4YECHHE
@yHKYul ynpasnenus — 3T0 UCXOTHASI HAydHasi OCHOBA JUTsl GOPMHUPOBAHUS anliapaTa yIpaBJIeHuUsI.
Annapam ynpaenenus peACTaBIsieT cO00H CHCTeMY B3aUMOCBS3aHHBIX U B3aWMOJICHCTBYIOIINX
3BEHBEB W OTJICIBHBIX PAOOTHUKOB, HAJCIEHHBIX COOTBETCTBYIOIIMMH TMOJHOMOYHSAMHU U
pacrnosiararoIuMi MaTepUaIbHO TEXHUYECKON 0a30H.

Teopust ympaBieHusi pa3inuyaeT OCHOBHBIC WM 00wue u KOHKpemHble, CTIeIU(PHIeCKue
¢bynaknuu  yrpasieHus. OCHOBY (GOpPMBI COJIEpXKaHHS TIPOILECCa YIPABICHUS COCTABISIOT
cnenytome  GyHKUMM: (QYHKOMS — [UIAHUPOBaHUA, (QYHKIUS  OpraHu3anuy, (QyHKIms
perynupoBaHus, GyHKIMS MOTUBAUH, GYHKIMS aHAIU3a U yu€Ta, QyHKIU KOHTpoIid. Bonpochl
U 3a1aHUS:

1.  Kakue ucropuyeckue nepuo/ibl BbIIEISIIOT, pacCMaTpUBasi pa3BUTHE TEOPUHU
Y IPAKTHKHU YIPABIICHUS.

2. B deM cyTh HIKOJIBI HAYYHOTO YIPABJICHUS.

3.  BpisiBuTe OTIIMYUS aAMUHUACTPATUBHOM IIKOJIBI YIIPABICHUS OT HAYYHOM.

4.  PackpoiiTe CyTh IIKOJIBI YEIOBEUSCKUX OTHOIICHUH.

5. B uéM cocTouT CymHOCTh NPOIIECCHOTO MOIX0a B YIIPaBICHHUH.

6.  OOcynuTe METOJIOIOTHUIO CUCTEMHOTO U CUTYAIllHOHHOT'O MOAX0/1a.

Cnucok JuTeparypbl, peKOMeH1yeMblil K HCIIOJIb30BAHUIO 110 JAHHOH TeMme:

OcHoBHas JiuTEparypa:

Tpycs, A. A. Tlcuxonorus ynpasieHus DIEKTPOHHBIN pecypc : YueOHoe nocobdue / A. A.
Tpycs. - Ilcuxonorus ynpasnenus, 2021-10-06. - Munck : Beinmniimas mkona, 2019. - 319 c. -
Kuura naxomutcs B mpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMIUIIPOB HEOTPAHUYEHO

Jlono/IHUTeIbHAS JIUTEPaTypa:

HlyBanos, B. . CommanbHast ncuxosiorusi ynpasienus : yueO6uuk / B.W. IllyBanos. -
Mocksa : FOnuTH-lana, 2015. - 463 c. - http://biblioclub.ru/. - Bubnuorp. B xH. - ISBN 978-5238-
01629-0, sx3eMIUIIpOB HEOIPAaHHUEHO

Tpycs, A. A. Ilcuxonorus ynpasienus. Ilpaktukym DneKTpoHHBIM pecypc : YueOHOe
nocobue / A. A. Tpycb. - Ilcuxonmorus ympasnenus. IIpaxtuxym,2019-06-01. - Munck
Boimsiimas mkoia, 2015. - 350 c. - Kaura naxogutcs B npemuyM-Bepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, sx3emIuisipoB HeorpannueHo 3axapona, JI.H. Ilcuxonorus ynpasieHnus
DNeKTpOHHBIN pecypc : yuebHoe mocodue / JI.H. 3axaposa. - [Icuxonorus ynpasnenus,2019-04-



20. - Mockaa : Jloroc, 2014. - 376 c. - Knura naxoautcs B 6azoBoii Bepcuu DbC IPRbooks. - ISBN
978-5-98704-499-5, sx3eMIIIsIpoB HeorpaHuueHO MeToqu4ecKkoe odecrneyeHue:

Meromuueckue peKOMEHIANUU sl OakajlaBpOB II0 OpraHM3allH CaMOCTOSTEIbHOM
paboTsl o puctumnae «llcuxonorus ynpasiaenusy.- CtaBponois, 2019.

HNHuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcuTeTckas OMOIMOTEKa OHIANHY.
http://www.iprbookshop.ru - 95C IPRbooks

IIpakTHyeckoe 3anaTHe Ne 3. YnpaBiieHU4ecKasi MbIC/b B Pa3BUTHH POCCHIICKOTO
o0mecTBa

Heb: n3yduTh 0COOCHHOCTH YITPABICHUYECKOM MBICIIN B PA3BUTHH POCCUHUCKOTO 00IIIeCTBa

Ilnanupyembie pe3yabTarThl o0yueHust no JUCHMILINHE (Moaysio),
XapakTepusyomme 3Tanbl (GOPMUPOBAHUS KOMIIETEHIIHI, HHAUKATOPOB:

B pesynbrare OCBOCHHMSI TEMBI CTYAEHT YCHENIHO Yy4YacTBYET B MEXJIMYHOCTHOM U
TPYNIIOBOM  B3aUMOJICUCTBUHM,  HCIOJB3YS  WHKIIO3UBHBIM  MOAXOJ,  d(PPeKTUBHYIO
KOMMYHUKaIuio. [IpumeHser MeToapl KOMaHI000pa30BaHus U KOMAHIHOTO B3aUMOJICHCTBUS B
paMKax MOCTaBJICHHOH 3a1a4H.

be3 ommbox ompenenser 1enh W 3a7a4d KOMaHIBI IS TIOJYYECHHS ONTHMAJbHBIX
pe3ynbTaTOB COBMECTHOW palbOTHl €€ WICHOB, C YYETOM HMX WHIWBHUIYAJIbHBIX BO3MOMXHOCTEH.
Hcnonw3yeT HOBEHIITHE TEXHOIOTHH (GOPMHUPOBAHUS KOMAH/IbI.

VYcnemHo aHanmu3upyeT pa3linyHble OTKIOHEHUS B KOMaHJE, COCTaBIIET MPOTOKOJbI U
OTUEThl MO pe3ylbTaTaM MOHHUTOPHHIa KOMAaHIHOW paloThl, MPOBOIUT KOPPEKLIHUOHHBIE
MEPOTIPUATHSL.

AKTYaJIbHOCTb TeMbl (CEMHUHAPA): ONPEICIIAETCS PEaTU3yeMbIMU KOMIETCHIIUSIMH.

Teopernyeckasi 4acThb:

AKTUBM3AIMS Pa3BUTUA B3MISI0B Ha ynpasiieHne B Poccun otmedaercs ¢ X VI B., koraa
mén OypHBIM mpouecc JTUKBUIAIUU (PeoaanbHOM pa3apoOIeHHOCTH U OObEeIUHEHHS] PHIHKOB B
€IMHBbIN HAIIMOHAJIBHBIA PHIHOK. [IpuuéM BMecTe ¢ ycuUJIeHHEM LEHTpPajIbHOW BIIACTU Pa3BUTHE
yIOpaBlIeHUS MPOUCXOIIIO, TPEXKAE BCEro «CBEpXy BHU3». DTuM Poccust otnuvaercs oT cTpaH
EBponer u CIIA, rae ono nuio «cHu3y-BBepx» (/1. B. BasioBoro). Passututo Poccun co Bpemenn
¢dbopmupoBanusi MOCKOBCKOTO TocCynapcTBa OBLIM CBOWCTBEHHBI CIEIYIOIIME XapaKTepHBIC
0COOEHHOCTH:

1.  «PBanblii puTM» pa3BuTHs (Y€peIOBaHUE IEPHOIOB HHTCHCUBHOTO Pa3BUTHUS
CO BPEMEHAMH «3aCTOs).

2.  HeycToW4uBOCTH MOJIOKEHUS B MUPE (TIEPHOIbI MOTYILIECTBA U YIIA/IKA).

3. HecbamancupoBaHHOCTh TIO cdepaM KU3HEIEATSIbHOCTH (OJiecTsIue, HO

4aCcTO KPAaTKOBPEMEHHBIE YCIIEXH B BOEHHOM JIEJI€, UCKYCCTBE, HAYKE IPU CPABHUTEIBLHO
HU3KOM YPOBHE XO3SIICTBAa CTpaHbl, HEBBICOKOM OBITOBOM KOM(OPTE U KaueCTBE KU3HU
OOJIBIITMHCTBA HACETICHU).
4. HenpouyHocTh JOCTUTaEMBIX YCIIEXOB MPAKTUYECKU BO BCEX OOIACTSX.
Pedopmsr Ilerpa I 3arparuBanu MHOTHE HampaBlieHHs OOIECTBEHHOW >KM3HH, KaKk Ha
roCy/IapcTBEHHOM YpPOBHE, TaK M HAa YPOBHE XO3SHWCTBEHHBIX OpraHHU3aIil M OBLIU CBS3aHBI CO
CTAHOBJIEHUEM KPYITHOW MPOMBILIJIEHHOCTH, PA3BUTUEM MEJKOIO PEMECIEHHOTO MPOU3BOJCTBA,
CEJIbCKOTO XO03SHCTBA, PMHAHCOBOM CHCTEMBI, BHEIITHEW U BHYTPEHHEH TOPTOBIIH.
Wneun coBepiiieHCTBOBaHUS TOCYIaPCTBEHHOIO YIIPABJIEHUS BICKA3bIBAJIM B CBOMX TPYIax
B XVIII B. U. T. Ilocomkos, A. Il. Bomeiackuii, B. H. Tatumes, M. B. Jlomonocos, . A.



lomume, A. H. PagmmeB u ap. Ux wzpenm orpaxkamu cneuncuky pasButus Poccum u
MOAYEPKUBAIIM PEIIAIOLLYIO POJIb TOCYAAPCTBA B PYKOBOJICTBE X034WCTBEHHBIMHU Ipouieccamu (1.
C. Hukudopona). 3amernsiii Bkiaaa B ucropun Poccun XVIII B. 1 B pa3BUTHU €€ SKOHOMHKH
ocraBmia Exarepuna II. B nensix coepriercTBoBanus ynpasienust Poccust Obuta pas3ienceHa Ha
50 ryOepHuil BO TiaBe ¢ ry0epHaTOpaMM, CO3JaHO «YUpexKIEHHE Ui YIpPaBICHHS TyOepHHMA
Poccuiickoil umnepumn», a kaxaas ryoepaus aenunach Ha 10—12 yeznos. IIpu Anexcanape I nns
VIOPSIIOYEHHUS] 3BEHBEB YIPABICHYECKOTO ammapara ObUIH  y4YpeKJIEHbl MHHHCTEPCTBA.
Anexcannp 11 B 1861 r. Hauan ocymiecTBIATh KPECThSIHCKYIO, a B 1864 1. —3emckyto u B 1870 1. —
TOPOACKYI0 pedopMBl. YNpaBieHHE SKOHOMHUKOW TPOSIBISUIOCH B OpraHU3alMd  apTeJei,
ccynocOeperaTebHbBIX TOBAPHIIECTB, KPEAUTOBAHUN KPECTHSIHCKHX XO3SWCTB,' COCTaBISBIINAX
OCHOBY DKOHOMHUYECKOM JKU3HU.

XX BEK — CTAaHOBJICHHE YIIPABJIECHYECKOU MbICIU B Poccum.

B 1909 r. II. A. Cmonavinunsim ObUT BBIIBUHYT CMENBIA MPOEKT pedopM B 0bOIacTH
3eMCKOT'0 CaMOYIpaBJICHHUs, [IPEIOJIaraBIni BOZMOKHOCTh UCIOIb30BaTh Pa3INYHbIE CUCTEMBbI
BBIOOPOB, JIMKBUJIMPOBATH COCJIOBHYIO MEpPAapXHI0 B TOCYJAapCTBEHHOM YIIPaBJICHUM B Yye3/ax,
CO3/aTh PYyCCKHE 3eMCTBa B 3amaJHOM Kpae U Jp., OJHAKO OHU HE OBLJIM OCYIIIECTBIICHBI.

B pa3Butre Hayku ¥ IPaKTHUKK YIPaBICHUS B COBETCKHUN MEPHUOJ] BIOKHUIN CBOM BKJIAL
A. K. Tacres, A. U. bepr, B. M. I'mymikos, JI. A. Kaaroposuu, C. P. Ctpymuius, B. C. HemunnaOB
u apyrue. B nenom MeTonsl ynpaBieHUs Ha MPEeaNnpUsITHH (MUKPOYPOBEHb) MpeaycMaTpuBaIl
UCIOJIb30BAHNE OCHOBHBIX TMPUHIUIIOB MEHEIKMEHTa, pa3paboTaHHBIX 3a pyOeKoM, HO B
YCIIOBUSIX TTpeobaaHusl TOCYIapCTBEHHOM cOOCTBEHHOCTH B Poccun 0O0BEeKTHBHO TpeboBaiach
€lMHas CHCTeMa YIpaBlieHUs OT pabodero mMecra 0 HapOJHOrO XO3AWUCTBa CTpaHbl. B nepuoo
«soenno2o xommynusmay (1919-1921) mast oTpakeHUS MEXKAYHAPOJHOW arpecCHu MPOTHB
Poccum kxomaHmHBIM MeTOJ YHpaBieHUS CBEpXy JOHM3Y U BHEIKOHOMHYECKHE (OPMBI
MPUHYKJIEHUS K TpYAY OBbLIM MCTOpUYECKH omnpaBiaHbl. [lociie okoHUYaHUS TpayKIaHCKOM BOMHBI
HOBAasi PKOHOMUYECKAs MOJIMTUKA MPeAroiaraia ocjiadlieHne rocy1apcTBEHHOrO BO3/IEHCTBUA Ha
SKOHOMMKY M PAaCHIMPEHUE PHIHOYHBIX OTHOLICHUI.

B nepuoo nepexooa k xpynHomy mawuHHOMY npou3soocmey (MHAYCTpHAIW3AIUU) U
KOJUIEKTUBHU3AI[MU Ha cejieé BO BTOpoil moioBuHe 20-X IT. TOCYIapCTBEHHOE YIPABJIEHHUE BHOBb
ctaio mpeobimagarb. KoomepatuBsl B J1000M OTpaciu JEATENBHOCTH MOJOKUTEIBHO
3apeKOMEH0BaIN cebd Kak OpraHum3alMoHHO-s3KoHoMHueckas ¢opmamus B CCCP, mertonuka
nepexo/ia K HUM MPUUMHUIA KPYITHBIA MaTepUalIbHbIHN yIiepO celbcKoMy X035HCTBY. DaKkTHYECKU
MOJIMTUKA KOJUIEKTHBHU3ALMU MPOBOAMUIACH OPraHU3AIMOHHO-aIMUHUCTPATUBHBIMH METOJaMHU
yIpaBJeHUS B yIIepO SKOHOMUYECKHM H COIIHAIbHO-TICUXOJIOTUYECKUM.

Eciu 6 nepuoo Benukxoii Omeuecmeennoui sounvt (1941 — 1945) HemocpencTBeHHOE
yIpaBieHHE MPEANPHUATHSIMU CO CTOPOHBI TOCYAApcTBa OBUIO BBI3BAHO YPE3BBIYAMHBIMU
00CTOSITENECTBAMHU, TO TIOCIE BOMHBI MPOJODKEHHE JTOr0 Kypca ObLIO 0OYyCIOBIIEHO
npeobaalaHieM ToCyapCTBEHHOW COOCTBEHHOCTH Ha CpEACTBAa MPOM3BOJACTBA M 3EMIIIO.
VYnpasieHue npoJ10JbKaIo OCyLIeCTBIATHCS CBEPXY BHU3 (pakTHuecku a0 Havana 90-x rr., T.e. 10
MPU3HAHUS MHOT000pasus (opM cOOCTBEHHOCTH.

B 70-80-e co. pa3BuTHE OSKOHOMHUKHM CTpaHbl TOPMO3WJIM 3aTpaTHbIE METO[bI
X034WCTBOBaHUS, KOTJa MOCTABJICHHBIX Iieneil noOuBanuch r000# 1eHOW, He cuuTas 3arpar.
Temnbl 5xOHOMUYECKOTO pocTa B 80-€ I'T. B CPEJHEM CHU3WINCH IO CPaBHEHMIO ¢ 60-MU IT. B 1Ba
pasza, a 10 CPaBHEHUIO C JIOBOCHHBIMU I'0JIaMU U JBYMsI IIOCIEBOCHHBIMU MATUIETKAMU — B TPU
pasa.



BOHPOCLI H 3alaHUsA:

1.  OcoOeHHOCTH pa3BUTHS POCCUHCKOTO OOIIECTBA.

2.  Konnenuus conuanbHON 3HAYMMOCTH KaK OCHOBHOM JIMYHOCTHON IIEHHOCTH.

3. OCHOBHBIEC IPU3HAKH CIYKEOHO-IOMAITHEH IUBUIIN3AIIUH.

4.  Ilpu3Haku pbIHOYHOW LMBUIN3ALUH.

5. Bomsame cnyxeOHO-IoOMamHed muBHIM3auuK B Poccum Ha paszBuTHE
CTPaHBI.

6. Bomsame pycckoil  cenmbCKOW ~ OOUIMHBI HA  pa3BUTHE  CTPAHBI.

[IpeanpuaumarenscTBo B Poccun.

CHuCcOK JUTepaTyphl, peKOMeH/1yeMblii K HCI0JIb30BAHUIO N0 JAHHOI Teme:

OcHoBHas JuTEparypa:

Tpycs, A. A. Tlcuxomnorus ynpasieHus DIEKTPOHHBIN pecypce : YuebHoe nmocodue / A. A.
Tpycs. - Ilcuxonorust ynpasnenus, 2021-10-06. - Munck : Beimmiimas mkona, 2019. - 319 c. -
Kuura naxomurcs B mpemuym-Bepcuu OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMIUIIPOB HEOTPAHUICHO

JomnosiHUTE/IbHAA JTUTEpPATYpA:

lysanos, B. N. CommanpHas ncuxosiorust ynpasiaeHus : yueOHuk / B.W. llyBaHoB. -
Mocksa : FOuutu-Jlana, 2015. - 463 c. - http://biblioclub.ru/. - bu6muorp. B ku. - ISBN 978-5238-
01629-0, rKx3eMIUIIpOB HEOTPAaHIUEHO

Tpycs, A. A. Tlcuxonorus ynpasienus. [Ipaktukym DneKTpoHHBIN pecypc : YueOHOe
nocoobue / A. A. Tpyce. - Ilcuxonorus ympaBinenus. I[Ipaktukym,2019-06-01. - Munck
Briniimmas mkona, 2015. - 350 ¢. - Knura naxoaurcs B npemuym-sepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, sx3emruisipoB HeorpannueHo 3axaposa, JI.H. Ilcuxomnorus ynpasneHus
DneKTpOoHHBIN pecypce : yueoHoe mocobue / JI.H. 3axaposa. - [lcuxonorus ynpasnenus,2019-04-
20. - Mockaa : Jloroc, 2014. - 376 c. - Kaura Haxoautcs B 6azoBoit Bepcun IbC IPRbooks. - ISBN
978-5-98704-499-5, sx3eMIuisipoB HeorpanudeHo MeToauyeckoe odecneyeHue:

Metonuyeckie peKkoMeHAaluuu JUisi OakalaBpoB 10 OpPraHU3alUM CaMOCTOSITEIBHOMN
pabotsl o auctuiuinae «llcuxonorus ynpasienusi».- CtaBpomnois, 2019. UHTepHeT-pecypchbl:
www.biblioclub.ru «YHuBepcurerckas OuOIMOTEKa OHIIAWHY.
http://www.iprbookshop.ru - 95C IPRbooks

IIpakTuyeckoe 3anaTHe Ne 4. YmnpapieHdyeckue 3aJaud, HX crneuudpuka wu
0CO0EHHOCTH pelIeHusI

Ieab: 3akpenuTb OCHOBHBIE TMOHATHS 1O JAHHOM TEME; BbBIABUTh CYIIHOCTb
YIPaBJICHUYECKOTO PEIIEHUS U €ro 0COOEHHOCTH, paccMOTpeTh Kitaccudukanuio yrpaBieHuYeCKUX
pEelIeHU; 1aTh MpeAcTaBieHue 00 3Tanax BoIpaOOTKH U MPUHATHS YIIPABICHUYECKUX PELICHUH.

IL1anupyemsle pe3yabTarhl o0y4eHHUs mno AUCUHMILINHE (mony.110),
XapaKTepu3ylouue 3Tanbl (opMUPOBAHUS KOMIIETCHIIUI, HHAUKATOPOB:

B pesynbrare OCBOEHMsI TEMBl CTYINEHT YCHENIHO YYacTBYET B MEXINYHOCTHOM U
IPYNIOBOM  B3aMMOJAEWCTBUM,  MCIONBb3ysd  MHKIIO3MBHBIM  moAXoJ,  3(PQEeKTUBHYIO
KoMMyHHKaluo. [IpumeHnser Metoapl KOMaH1000pa30BaHUs M KOMaHIHOTO B3aUMOJICHCTBUS B
paMKax I10CTaBJICHHOM 3aJauu.

be3 ommbok ompenenser Hedb W 3aJauyd KOMAHJIbl JUIS TOJy4eHHS ONTHMAJIbHBIX
pe3yabTaTOB COBMECTHOM palbOThl €€ UYIEHOB, C YYETOM HX HHIUBUAYaJIbHBIX BO3MOKHOCTEH.
Hcnonp3yeT HOBEHIINE TEXHOIOTUU (POPMHUPOBAHUS KOMAH/IbI.



YcnemHo aHalu3upyeT pa3inyHbie OTKIOHEHUS B KOMaHJE, COCTaBISET MPOTOKOJIBI U
OTUETBI IO pe3yJbTaTaM MOHHUTOPHHTa KOMAaHIHOW paboThl, TPOBOJUT KOPPEKIIMOHHBIC
MEPOTIPHUSATHSL.

AKTYaJIbHOCTH Te€MbI (CEMUHAPA): OTIPECIIICTCS PEATU3YEeMbIMUA KOMIIETCHITHSIMH.

Teopernyeckas 4acThb:

C uHGbOPMANMOHHOW TOYKU 3pEHUS NpuHsmue peuieHutl - 3T0 TepepaboTka OpraHoB
VIpaBIeHUS BCEW CTEKalomeicss K HeMy uWHGOpMalMH, B TIEPBYIO oOdYepelb, OT OOBEKTa
yIpaBlIeHUs TI0 KaHaJlaM 0OpaTHOH CBSI3H.

[TockonbKy MPOW3BOACTBCHHAs HMH(POpPMAIMS OTPaXKaeT CHCTEMY  YIIPaBJICHHS,
MIPOM3BOJICTBEHHBIA TMPOIECC, a TaKKe WX COCTOSHHE W (YHKIMOHHPOBAHHWE, OHA Kak
nH(QOpPMAMOHHAS MOJEITh UMEET aHAJOTHYHBIC IMPOIECChI YIIPABICHUS, COCTaBHBIC YacTH M
knaccudukanuio. Tak 1 obecrneueHus mpoiecca yupaBJIeHUs, nPoU3800CMEeHHAs UHGopMmayus
JIOJKHA COAEPIKATH:

1.  JanHbBle B NENAX YyIOpaBlIeHUS W (YHKIIMOHUPOBAHUS IPOU3BOJICTBEHHOTO
npotecca.

2.  Kpurepuu onTUMAIBHOTO YIPABJICHUS TPOU3BOICTBEHHBIM ITPOIIECCOM.

3. JlanHbIC 0 (haKTUICCKOM HAJTMYUHU TIPOIYKTOB (CBIPHSI) U PECYPCOB.

4.  PermaMeHTUpYIOIIHE IPABOBBIC JOKYMEHTHI, IUIAHOBBIC 3aJaHMs], T. €.
JMaHHBIE 00 OTPAaHUYCHHUSX, MPOHW3BOJCTBCHHOM IPOIECCe M YIPABICHUH. PerimameHT
OTpaHUYCHUS.

5. Jlanabie 00 00BEKTE yIpaBICHUS U YIPABISIIOIIEM OpraHe (XapakTepucTuKa

OCHOBHBIX, BCIIOMOTATEIbHBIX U MaTEPHAIBHBIX M YHEPTETHUECKUX TOTOKOB) OCHOBHOTO
Y BCIIOMOTATEILHOTO 000PYA0BaHUSs, PECYPCOB, TPYIOBOTO KOJIJICKTHBA U IPYTHE.
6.  JlaHHBIC O BO3MYMIIAIOIINX BO3JCHCTBUSIX HA CUCTEMY YIIPABJICHHUS.
MHoroo0pasue pacropsAuTeIbCKON NEITETFHOCTH TOJDKEH OBITh YETKO OMPEeNICHO, KTO
Y KaKue pelieHus MPUHUMAET B MpeJeNiaX €ro JOJDKHOCTHOTO MoIoKeHus. 11t aToro
He0O0XxoauMo KiaccuuKamus (4€TKas) pelnieHud U ONPeIeIuTh KaKuM 00pa3oM ux
peaTn30BBIBATH.
1)  TIlo coaepkaHHIO pa3IMYHbIC BUJIbI PEIICHUN MOYKHO CHCTEMAaTH3HPOBATh C
y4ETOM CIICAYIOIINX OCHOBHBIX MPU3HAKOB,
2) 1o cdepe mericTBus (1o Macirtadam mpoodeM) — OOIIUE PEIIeHNUs, YaCTHBIC
peleHHUs.
3) Mo IUTETBHOCTH CHCTBUS,
- JOJITOCPOYHBIe (TIepcrieKTHBHBIC) pemeHus (3—5 net). PaspabarbiBaercs
PYKOBOJICTBOM.
- CpelHeCpoYHble (TaKTHYeCcKHe) perieHus. Pa3pabaThiBatoT Bce pabOTHUKU
anmapara yrpasieHus euié 1 roaa).
- KpPaTKOCPOYHbIe (ONepaTUBHBIE) 4) M0 PYHKIIMOHAIBHOMY XapakTepy:
- TUTAHOBBIE PEeIICHUS
- OpraHU3aI[MOHHBIE PEIICHUs
- KOOPIMHAIIHOHHBIE
- MOTHBAIIMOHHBIE (AKTUBU3HPYIOIINE)
- KOHTpoJIUpyrouue (pu 00paTHON CBS3N).
5) no crenenn MHGOPMAITMOHHOCTH OpraHa yIpaBJICHUS:
- B YCJIOBHUSX ONPEACIEHHOCTH
- pucka



- B YCIIOBUSIX HEONPEISIEHHOCTH 6) TI0 (POpME IPUHSATHUS:
- KOJUIEKTUBHbIE
- KOJUIETUAJIbHbIE
- €IMHOJIMYHBIE
7) 110 popmMe TOBEJCHUS 10 UCTIOTHUTEIICH:
- JUPEKTHUBHAs (UCIIOJHUTEIIbHBIC)
- MHULUATUBHBIC
8) opraHu3alMOHHO HOPMHUPYIOIIUE HMEIOT BHI IMMUTHPYIOIIUX aKTOB OPraHU3al[MOHHOM
nesrenpHocTH (JI. 1. Cronsipenko) (mmoJioskeHus o0 oruiate Tpyja U T. 1.). Bonpocsl u 3axanus:
[Icuxonoruveckre 0COOEHHOCTH PELIEHHs 3ajay yIpaBIeHHUs.
CTunu MbIIUIEHUS. PyKOBOIUTENEH.
Kputepuu orieHku 3a7a4 yrnpaBieHHUs.
Knaccudukanus yrnpaBieHUeCKuX 3a1a4.
Tumel ynpaBieH4eCKUX 3a4a4.
JInanekTuka B3aMMOOTHOIIEHU 3a71a4 YITPABIICHUSI.
Knaccudukanus yrnpaBieHUeCKUX 3a1a4.
JlnanekTuka B3aMMOOTHOIIIEHUI YIIPABIECHYECKUX 3a/1a4.

©CoNoarwWNE

. TpymHOCTH B pelIeHUN yITPaBICHYECKUX 3a/1a4

10. PackpbITh 3TaIbl BEIPAOOTKHU M MPUHATHS YIIPABICHICCKUX PEIICHUH.

Cnmcok JiuTeparypbl, peKOMEH/yeMbIil K HCII0JIb30BAHMIO 110 JAHHOH Teme:

OcHoBHas1 iuTEeparypa:

Tpycs, A. A. Tlcuxonorus yrnpaBiieHust IEKTPOHHBINA pecypc : YuebHoe nmocoodue / A. A.
Tpycs. - [lcuxonorus ynpasnenus, 2021-10-06. - Munck : Bemmiimas mkomna, 2019. - 319 c. -
Kaura wnaxomurcs B mpemuyMm-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
AK3EMILISIPOB HEOTPAaHUUEHO

JlonoaHUTeIbLHAS JTUTEpaTypa:

[yBanos, B. M. Conmanbhas mncuxonorus yrpasieHnus : yaeOnuk / B.W. IllyBanos. -
Mocksa : FOuutu-Jlana, 2015. - 463 c. - http://biblioclub.ru/. - Bu6nuorp. B ku. - ISBN 978-5238-
01629-0, 3x3eMIUIIPOB HEOTPAHUUICHO

Tpyce, A. A. Tlcuxonorust ynpasneHus. [Ipaktukym DieKTpOHHBIH pecypc : YdeOHOe
nocoobue / A. A. Tpych. - Ilcuxonorus ympaBinenus. I[Ipaktukym,2019-06-01. - MuHck :
Boimsiimas mkoaa, 2015. - 350 c. - Kaura naxogutcs B npemuyM-Bepcun ObC [PR BOOKS. -
ISBN 978-985-06-2643-1, sx3emiuisipoB HeorpanudeHo 3axapona, JI.H. [Icuxonorus ynpapneHus
DneKTpOHHBIN pecypc : yuebHoe nocodue / JI.H. 3axaposa. - [Icuxonorus ynpasnenus,2019-04-
20. - Mockaa : Jloroc, 2014. - 376 c. - Kaura Haxogutcs B 6a3oBoit Bepcun ObC IPRbooks. - ISBN
978-5-98704-499-5, sx3eMIuisspoB HeorpanndeHo MeToaudeckoe odecneyeHue:

Metonudeckie peKOMEHAAlMu JUIsi OakalaBpoB IO OpPraHU3alMM CaMOCTOSITEIBHOMN
paboTsl no auctuninae «llcuxonorus ynpasiaeHus».- CtaBponois, 2019. UHTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas 6M0IMOTEKa OHIIAHHY.
http://www.iprbookshop.ru - 3BC IPRbooks

IIpakTnueckoe 3ansTue Ne S, IlpunsiTHe ynpasjieHYeCKHX pelIeHUH

Henb: nmpoaHann3upoBaTh OCHOBHBIE BUIBI PELICHUH B YIPABIECHYECKON INPaKTUKE U
MIPUHLIMIBI IPUHATUS KOJIJIEKTUBHBIX PELIEHUM.

IL1anupyemsle pe3yabTarhl o0y4eHuUs mno AUCUMILINHE (mony.no),
XapaKTepu3ylouue 3Tanbl (opMUPOBaHUSI KOMIIETCHIIUI, HHAUKATOPOB:



B pesynbrare OCBOGHHMS TEMBI CTYAEHT YCHEHIHO Y4YacTBYET B MEXJIMYHOCTHOM U
TPYIIIOBOM  B3aWMOJCWUCTBHUM,  WCIONB3Yysd  WHKIIO3MBHBIA  MOAX0a,  3(PPEKTUBHYIO
KOMMYHHKAIHIO. [I[puMeHsieT MeToIbI KOMaHI000pa30BaHusl M KOMAaHTHOTO B3aMMOJCHCTBHS B
paMKax MOCTaBJICHHOM 3a/1auH.

be3 ommbok ompenenser meiab W 3aJadd KOMAHIbI IS TOJTYYCHHUS ONTUMATBHBIX
pe3ynbTaTOB COBMECTHOM palOTHI €€ WICHOB, C YYETOM HMX WHIWBUIYAJIbHBIX BO3MOXHOCTEH.
Hcnosib3yeT HOBEHIITHE TEXHOJIOTUU (POPMUPOBAHUS KOMaH/IBI.

VYcenenno aHaM3upyeT pa3iuvHbIe OTKJIOHEHUS B KOMAaHJE, COCTAaBJISET MPOTOKOJIBI U
OTYETBI IO pe3yJbTaTaM MOHUTOPHHTa KOMAaHJHOW pa0OThI, MPOBOIUT KOPPEKIMOHHBIE
MEpOTIPUSITHSL.

AKTYaJIbHOCTb TeMbI (CEMHHAPA): ONPEACIACTCS peaTu3yeMbIMU KOMITETEHIIUSIMH.

Teopernyeckas 4acTh:

[IpunsiTHE pemeHns — 3TO CIOXKHBIN MBICIUTENBHBIN MPOLECC, KOTOPBIA MPEAnoJiaract
OCO3HaHUE MPOOJIEMBI, TOCTAHOBKY aJI€KBAaTHOM IIEJIU M BHIOOP CPEICTB IS peaiu3aliui JaHHOM
uenu (JI. 1. Cronsapenko).

[Ipu uccrenoBaHWM JTUYHOCTH B TICHXOJIOTHM MEHEKMEHTAa BaXHOE MECTO 3aHHMAaET
YCTaHOBKA Yy PYKOBOJUTEISI B TIPOIIECCE PEIICHUS 3a71a4 YITPaBICHUSI.

@opMHUPOBAHHE YCTAHOBOK JINYHOCTH OTBEYAET HA BOMPOC: KAK YCBOCHHBIN COLMATbHBIN
OTIBIT TIPEJIOMJIEH JTMYHOCTHIO U KOHKPETHO TIPOSIBIISIET CeOst B €€ NEUCTBUSAX U IMOCTYIKAX.

Ycranoska (artution) — coraacHo Jl. H. Y3Han3e — roToBHOCTh, peIpacnonokeHHOCTh
cyObeKTa K BOCHPHUATHIO OyAyIIMX COOBITHMM M JEHCTBUSM B ONPENCIEHHOM HAalpaBiICHUH,
o0OecreunBaeT YCTOWYMBBIM IICJICHANPABICHHBI XapakTep NPOTEKaHUS COOTBETCTBECHHOM
NESTETFHOCTH, CIY’)KUT OCHOBOM 11€JIec000pa3HOi N30UpaTeIbHOM aKTUBHOCTH YEJIOBEKa.

Kax rosopun JI. C. BeiroTckuit, momueayus — 370 ICUXUUECKasi CUCTEMA, TO €CTh OCOOBII
BHJI TICUXWYECKHX IIPOLIECCOB, PErYIUPYIOIINX YEIOBEUYECKYIO JeSATeNbHOCTh. DyHKIMSA
ycTaHOBKH, €€ 3¢ (eKThl U cojepikaHhe PAaCKPBIBAIOTCA MPH H3y4EHHH €€ POJU B PEryJsiuu
nesitenbHOCTH (B. A. Po3aHoBa).

3nech €€ OCHOBHBIE (DYHKIIMH TaKOBBI:

1)  ycraHOBKa OmpeAEIsIeT YCTOWYMBBIN, IOCICIOBATEIbHBIN, IIEICHANPABICHHBIN
XapakTep MPOTEKaHUsl NESATeIbHOCTH, BBICTYIAeT KaK MEXaHU3M CTaOMIIM3AIMU, MO3BOJISIFOIINAN
COXpaHUTh €€ HAIIPaBJIECHHOCTh B HEMPEPHIBHO U3MEHSIOIIMNXCS CUTYALUAX;

2)  ycTaHOBKAa OCBOOOXXIAaeT CyObeKTa OT HAJA0OHOCTH NPHUHUMATh PEIICHHUS H
MPOU3BOJIBHO  KOHTPOJUPOBATh NPOTEKaHUE JEATEIBHOCTH B  CTAHIAPTHBIX, MPEXIE
BCTPEUYABILINXCS CUTYaLIHSIX;

3)  ycTaHOBKa MOXET BBICTYIHTh W Kak (hakTop, 0OYCIOBIMBAIOIINN HHEPTHOCTD,
KOCHOCTb JICSITEIbHOCTH, 3aTPYIHSIONINI MPUCTOCOOIEHUE K HOBBIM CUTYAIIHSIM.

CTuiab pyKoBOACTBA — CIOCOO, CHUCTEMa METOJOB BO3JCHCTBUS PYKOBOJWTENS Ha
noaunHEHHBIX. OaUH U3 BakHeUuX (GakTopoB 3¢ dekTuBHONW pabOTHl OpraHU3aIHMH, TOTHOM
peanu3anuy MOTeHIIUATbHBIX BO3MOXKHOCTeH mroael u komuektusa (JI. JI. Ctonspenko). Ilo K.
JleBUHY pa3UyarOT TPU TUIA PYKOBOJICTBA:

1.  JIlupexTUBHBINH;

2.  JleMOKpaTH4eCcKH

it; 3. JIubGepanbHbIi.

Bonpocsl u 3agaHus:

1.  MoTuBamws NpUHSATHUS YIPABICHYECKUX PEIICHUN.



2.  Bugsl pemeHuii B yNpaBICHYECKOW TMpaKTHKE: WHIUBUAyaIbHbIE H

KOJUJICKTUBHBIE.
3.  BrnmsHMe ycTaHOBKM Ha ycIeX y pyKOBOJIUTENEH B IpoIiecce pemeH s 3a1a4
YIPABIICHHUS.
4.  Tunonorus pyKoBoAUTENEH, IPUHUMAIOLIUX PEILICHUS.
5.  Ilpuémbl MoTUBUpOBaHUA UcnoyiHuTENeNH. CTUIM PYKOBOJCTBA.
6.  I[IpuHUIMDBI NPUHATHS KOJUICKTHBHBIX PELIICHUH.

CHuCOK JUTepaTyphl, peKOMeH/1yeMblii K HCI0JIb30BAHUIO 10 JAHHOI Teme:

OcHoBHas JiuTEparypa:

Tpycs, A. A. Tlcuxonorus ynpasieHnus DJIEKTPOHHBIN pecypc : YueOHoe nocodue / A. A.
Tpycs. - Ilcuxonorust ynpasnenus, 2021-10-06. - Munck : Beimmiimas mkona, 2019. - 319 c. -
Kuura naxomurcs B mpemuym-epcuu OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMIUIIPOB HEOTPAHUIEHO

Jlono/iHUTeIbHAA JIUTEpaTypa:

lysanos, B. N. CommanpHas ncuxosiorus ymnpasieHus : yueOHuk / B.M. IllyBaHoB. -
Mocksa : FOuutu-Jlana, 2015. - 463 c. - http://biblioclub.ru/. - bu6muorp. B ku. - ISBN 978-5238-
01629-0, rKx3eMIUIIPOB HEOTPAaHIHUEHO

Tpycs, A. A. Tlcuxonorus ympasienus. [Ipaktukym DneKTpoHHBIH pecypc : YueOHOe
nocoobue / A. A. Tpyce. - Ilcuxomorus ympasienus. [Ipaxtikym,2019-06-01. - Mwunck
Briniimmas mkona, 2015. - 350 c¢. - Knuura naxoaurcs B npemuym-sepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, sx3emrsipoB HeorpanndeHo 3axaposa, JI.H. [Icuxonorus ynpasieHus
DneKTpOHHBIN pecypce : yaeoHoe mocoodue / JI.H. 3axaposa. - [lcuxonorus ynpasnenus,2019-04-
20. - Mockaa : Jloroc, 2014. - 376 c. - Kaura Haxoautcs B 6a3oBoit Bepcun IbC IPRbooks. - ISBN
978-5-98704-499-5, sx3eMruisipoB HeorpanndeHo MeToauyeckoe odecneyeHue:

Metonuyeckre peKkoMEeHAAluu [Uisi OakalaBpoB 10 OpPraHU3alM CaMOCTOSITEIIbHOMN
pabotsl o auctuiuinae «llcuxonorus ynpasienusi».- CtaBpomnois, 2019. UHTepHeT-pecypchbl:
www.biblioclub.ru «YHuBepcurerckas OuOIMOTEKA OHIIAWHY.
http://www.iprbookshop.ru - 95C IPRbooks

IIpakTuyeckoe 3ansaTHe Ne 6. CTparernu ¥ TAKTUKH PellleHUs] YIIPaBJIeHYeCKUX
3aaa4. Meroabl penienus 3a1a4

Henab: BEIIBUTH OCOOEHHOCTHU CTPATETUH U TAKTUK PEIICHUS 3a]a4 YIPaBICHUS, BBIICHUTh
MICUXOJIOTHYECKHE IPUYUHBI BBIOOpA TAKTHK; PACCMOTPETh CTPATET U MOBEICHUS PYKOBOIUTENEH
B YCJIOBUSX KOH(MIMKTHOM AEATEIbHOCTH; O3HAKOMUTCS C METOJIaMU PEICHHsI YIIPaBICHUECKUX
3a/a4 (MO3rOBOM MITYPM, METOJI CHHEKTHUKH, METOJl JHEBHUKOB, MeTo A [ opaoHa, meTo JlenbThl,
MeTo «635%», METO/1 TOJIOCOBAHUS «3a U IMIPOTUBY», METOJI YTOTUYECKHUX UTp, MeToA [lenbbeka).

IL1anupyemsle pe3yabTarhl o0y4eHHUs mno AUCUHMILINHE (mony.110),
XapaKTepu3yloume 3Tanbl JoOpMUPOBAHUS KOMIIETCHIIUI, HHAUKATOPOB:

B pesynbrare OCBOEHMsSI TEMBI CTYNEHT YCIEUIHO YYacTBYET B MEXJIWYHOCTHOM U
IPYIIOBOM  B3aMMOJAEWCTBUM,  MCIONBb3ysd  MHKIIO3MBHBIM  mOAXoJ,  3(PQEKTUBHYIO
KoMMyHHKaluio. [Ipumenser Metoapl KOMaH/1000pa30BaHUs M KOMaHIHOTO B3aUMOJICHCTBUS B
paMKax I10CTaBJICHHOM 3aJauu.

be3 ommbok ompenenser Helb W 3aJauyd KOMAHJIbl JUIS TOJy4eHHS ONTHMAaJIbHBIX
pe3yabTaTOB COBMECTHOM pabOTHI €€ 4JIEHOB, C YYETOM HMX HHIUBHIYaJIbHBIX BO3MOXKHOCTEH.
Hcnonp3yeT HOBEHIIINME TEXHOIOTUU (POPMHUPOBAHUS KOMAH/IbI.



VYcnemHo aHanu3upyeT pas3iinyHble OTKIOHEHUS B KOMaHJE, COCTaBISET MPOTOKOJbI U
OTYETHl MO pe3yJabTaTaM MOHUTOPUHTA KOMAaHIHOW pPabOThl, MPOBOJUT KOPPEKIHOHHBIC
MEPOIIPUATHSL.

AKTYaJIbHOCTDb TeMbl (CEMHHAPA): ONPEICIIAETCS PEATU3YEMBIMU KOMIIETEHIIUSIMH.

Teopernyeckas 4acThb:

VYopaBiieHYeCKOE pELIEHUE Ha MNPEANpPUATUU IPEJCTaBIsieT cOo00M TBOPUYECKUH aKT
cyObekTa ynpaBieHHs (MHAWBUAYAJILHOTO WM TPYNIIOBOTO JIMIA), ONPEACISIONINNA IpOTpaMMy
JEeSITEIbHOCTH KOJUIEKTHUBA MO A((PEKTUBHOMY PAa3pELICHUI0 Ha3peBlIeH MpoOIeMbl HA OCHOBE
3HaHUS OOBEKTHBHBIX 3aKOHOB (DYHKIMOHUPOBAHUS YIPABIIEMON CHUCTEMBl M aHalu3a
nH(popMaLnu 0 €€ COCTOSTHUM.

@YHKIMHU YIIPABIEHYECKOTO PEICHUS:

a Hanpaenaowas (HECMOTpS Ha TO, YTO PEIICHWS NPUHUMAIOTCS HUCXOIs U3
JOJITOBPEMEHHOM CTPAaTEruy pa3BUTUS MPEANPHUATHSI, OHU KOHKPETU3UPYIOTCS B MHOIO0Opa3HbIX
3a/1auax);

o KOOpAWHUpYIoIIas (oTpakaeTcs B HEOOXOIMMOCTH COTJIACOBAHUSA JIEHCTBHIA
WCTIOJIHUTENCH JIsl pealii3alliy PEeIICHUN B YTBEPKIEHHBIE CPOKH U COOTBETCTBYIOIIETO
KayecTBa);

o MOTHUBHpYIOIIas (peasn3yercss 4epe3 CUCTEMY OpraHU3AIMOHHBIX Mep (IpUKa3bl,
MTOCTaHOBJICHMUS);

o SKOHOMUYECKHX CTUMYJOB (mpemun); [ conmanbHBIX OIEHOK (TBOpUYEcKas
caMopean3alys, CaMOYTBEPKIACHUE IMIHOCTH ).

Db hHeKTUBHOCTh KaXXJIOTO YIPABICHYECKOTO PEIICHHs B 3HAUYUTEILHON Mepe 3aBUCHUT OT
BBITIOJTHEHUS] U COOTHOIICHUS (PYHKIIMIA yIPAaBICHYECKOTO PEIICHUS, KaK B XOJI€ €T0 MOArOTOBKH,
Tak ¥ Ha dtane BHeApeHHs. C y4€TOM 3TOTrO yNMpaBIIEHYECKOE PEIICHUE CTAHOBUTCS peallbHbIM
WHCTPYMEHTOM JIOCTHKCHHSI TOCTABJICHHBIX LIEJICH.

C wuHQOPMAIMOHHOW TOYKH 3pPCHHUS, B TPOIECCE MPHHITUS PEIICHUS MPOUCXOIUT
YMEHBIICHUE HEOTIPEIEIEHHOCTH HH(GOPMAIIUH O TPOOJIEMHON CUTYAIIMU B TTYTAX €€ YCTPAaHCHHUS.
KadyecTBO  ympaBiieHYeCKOTO pEIIeHUST — OTO COBOKYIHOCTh IapaMETpOB  PELICHHS
YIIOBJIETBOPSIONINX KOHKPETHOTO TIOTPEOUTEINSI M 00ECIICUHBAIONIUX PEATHOCTh €T0 peai3alliu.

K mapameTpam kadecTBa yrpaBJIeHUs] OTHOCSTCS:

O IIOKa3aTCJib SHTPOIIUHU, T. €. KOJIMYECTBECHHOM HeOHpeI[eJ'IéHHOCTI/I HpO6J'IeMBI; CcClIn
npo6neMa (bOpMI/IpyeTCH TOJBKO Ka4CCTBCHHO, 0e3 KOJTMYECTBEHHBIX HOKaSaTCHeﬁ, TO IIOKAa3aTCJIb
OHTPOIIUH HpI/I6JII/I)KaCTC${ K C€AMHHIeC, C€CJIM BCC II0OKA3aTCInu HpO6J’I€MLI BBIPAKCHBI
KOJIMYCCTBCHHO, TO IIOKA3aTCJ/Ib SOHTPOIINH HpI/I6J'II/I)KaeTC5{ K HYJIIO;

O CTCIICHDb PHUCKaA BJIOKCHUA I/IHBeCTHHI/Iﬁ;

0 BEPOATHOCTH pCalin3alliu PCUICHUS 10 MTOKAa3aTCIIsIM Ka4€CTBA, 3aTpaT U CPOKOB;

a CTETeHb aJeKBATHOCTU (MM CTENEHb TOUHOCTH MPOTHO3a) TEOPETHUECKOW MOJIENN
(hakTUYEeCKUM JTaHHBIM, HA OCHOBAaHUHU KOTOPOH OHa ObLia pazpaboTaHa.
Konghnuxm — 5T0 TpoTHBOpEUHE, KOTOPOE XapaKTEepH3yeTcs MPOTUBOOOPCTBOM

KOHQIUKTYIOIUX CTOPOH. KOH(IUKTH BO3HUKAIOT Ha MOYBE NMPOTUBOIOJIOKHOCTH UHTEPECOB,
COLIMAJIBHBIX YCTAHOBOK U HANpPaBJIEHHOCTH JTMYHOCTEH, BOBIEUEHHBIX B KOH(IMUKT JrO/IEH.
CymiecTBYIOT TSATh OCHOBHBIX CTpaTeruil paspemieHus KoHpiaukTa. B ocHOBY wux
MOJIOKEHa cucTeMa, Ha3biBaeMas MerojaoM Tomaca—Kunmenna. Meroa Obun paspabortan K. V.
Tomacom u P. X. Kunmennom B 1972 rony. Cucrema no3BojsieT co3/1aTh Ui KaKJIOTO YeJoBeKa
CBOM COOCTBEHHBIN CTHJIb pa3pelieHns KoHPIuKTa. CTUIIb MOBEIeHUs B KOHKPETHOM KOH(IIUKTE



omnpenessieTcss TOW MEepod, B KOTOPOW UJI€H KOJUIEKTUBA XOYET YJIOBJIETBOPUTH COOCTBEHHBIC
UHTEpPECHI (AEUCTBYS aKTHBHO UJIU TACCUBHO) U UHTEPECHI IPYrOi CTOPOHBI (1EHCTBYS COBMECTHO
WM UHAWBUAYanbHO). Ecnm mpencraBute 310 B rpaduyeckoid ¢opme, TO MOIYYUTCS CETKA
Tomaca—KunmeHHa, Mo3BOJISIIONIAS ONPEACIUTh MECTO M Ha3BaHME JUIsl KaXJIOTO M3 IATH
OCHOBHBIX CTpaTeruil pazpeiieHuss KOHQIUKTA.

B nponecce perienus ynpaBiaeHUYECKUX 3aJad JOCTATOYHO YacTO MPUMEHSETCS METOJ
«MO3rOBOI0 IITYPMAa», «MeTO]l CHHEKTUKH», «MeTO] /[IHEeBHUKOB», «Meroa I['opaonay,
«meron deabdu», «<metoa 635», «<MeT0 roJIOCOBAHUSA 32 U MPOTUBY», KMETO] YTONNYECKUX
urp», «meroa Jdedenbkay.

Bonpocs! u 3axanns:

Oco0eHHOCTH CTpAaTeruil U TaKTUK PEIIeHUs 3a1a4 yIpaBiICHHUS.

Crpareruu noBeJieHUs! PyKOBOJUTENEH B YCIOBUSAX KOHMIMKTHOMN 1€ TEIBHOCTH.
Meron pemieHus yrpaBieHYECKHX 3a1a4 «MO3roBot MITYpM».

«MeTo1 CHHEKTUKIY.

Meron 'opnoHa.

Merton Jensdu.

«Metox 635».

MeTto rosocoBaHusl.

© oo NGOk~ wdE

. Meroxa yronu4eckux urp.

10. Meron JlenbOeka.

Cnucok JuTeparypbl, peKOMeHyeMblil K HCIIOJIb30BAHUIO 110 JTAHHOH Teme:

OcHoBHas1 iuTEparypa:

Tpycs, A. A. Tlcuxonorus yrnpaBiieHusI IEKTPOHHBINA pecypc : YuebHoe nmocoodue / A. A.
Tpycs. - [lcuxonorus ynpasnenus, 2021-10-06. - Munck : Bemmiimas mkoma, 2019. - 319 c. -
Kaura wnaxomutcs B mpemuyMm-Bepcurn OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
AK3EMILISIPOB HEOTPAHUUEHO

JlonoaHUTeIbLHAS JTUTEpaTypa:

[yBanoB, B. 1. ConmanbHas ncuxosiorust ynpasienus : yaeOnuk / B.W. IllyBanos. -
Mocksa : FOuutu-Jlana, 2015. - 463 c. - http://biblioclub.ru/. - Bu6muorp. B ku. - ISBN 978-5238-
01629-0, 3x3eMIUIIPOB HEOTPAHUICHO

Tpyce, A. A. Tlcuxonorust ynpasneHus. [Ipaktukym DieKTpoHHBIH pecypc : YdeOHOe
nocobue / A. A. Tpycb. - llcuxonorust ymnpaBnenus. I[Ipaktukym,2019-06-01. - Munck :
Boimsiimas mkoaa, 2015. - 350 c. - Kaura naxogutcs B npemuyM-Bepcun ObC [PR BOOKS. -
ISBN 978-985-06-2643-1, sx3emiuisipoB HeorpanudeHo 3axapona, JI.H. [lcuxonorus ynpasienus
DneKTpOHHBIN pecypc : yuebHoe nocodue / JI.H. 3axaposa. - [Icuxonorus ymnpasnenus,2019-04-
20. - Mockaa : Jloroc, 2014. - 376 c. - Kaura Haxoautcs B 6a3oBoit Bepcun ObC IPRbooks. - ISBN
978-5-98704-499-5, sx3eMIuIspoB HeorpaHuueHo MeToanyeckoe odecrnevyeHune:

Mertoauueckre peKOMEeHJAlMM JUlsi OakalaBpoB MO OpraHM3allMd CaMOCTOSATENbHOM
paboTsl no auctuninae «llcuxonorus ynpasieHus».- CtaBponois, 2019. UHTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas 6M0IMOTEKa OHIIAHHY.
http://www.iprbookshop.ru - 3BC IPRbooks

IpakTuyeckoe 3anaTHe Ne 7. MeHemkep: TUNOJIOTUA M TPeOOBAHUSA TOJIKHOCTHBIX
MO3ULIM I
Heab: U3y4UTh TUIIOJOTHIO U TPEOOBAHUS TOJDKHOCTHBIX TTO3UITHA.



IInanupyemsie pe3yJIbTaThI o0y4eHuUs no AUCUHMIIIHHE (Moay.10),
XapaKTepu3ymolue dTanbl JOpMUPOBAHUS KOMIETEHI[HI{, THIUKATOPOB:

B pesynabprare OCBOEHHSI TEMBI CTYIACHT YCIEHIHO YYacTBYET B MEXKIMYHOCTHOM H
TPYIIIOBOM  B3aWMOJICWCTBHUM,  HWCIONB3Yysd  WHKIIO3MBHBIA  MOAX0d,  3(PPEKTUBHYIO
KOMMYHHUKaIuoo. [IpuMeHser MeToapl KOMaH1000pa30BaHusl M KOMaHTHOTO B3aUMOJICHCTBUS B
paMKax IMOCTaBJICHHON 3a1a4H.

be3 ommbok ompenenser menb W 3aJadyd KOMAHJIbl JUIS TOJyYeHHS ONTHMAaJbHBIX
pe3yIbTaTOB COBMECTHOUM PaOOTHI €€ UJICHOB, C yYETOM HMX HHIUBHIYaJTbHBIX BO3MOXKHOCTEH.
Hcnonp3yeT HOBEHIIE TEXHOIOTUN (POPMHUPOBAHUS KOMAH/IBI.

YcmenrtHo aHamM3upyeT paziMYHbIe OTKIOHEHUS B KOMaHJE, COCTAaBIISET IPOTOKOJIBI U
OTUETHI IO pe3yJIbTaTaM MOHHUTOPHHTa KOMAaHJHOW pa0OTHI, MPOBOIUT KOPPEKIMOHHBIE
MEPOTIPHUATHSL.

AKTYaJIbHOCTH TeMbl (CEMHHApPa): OIpPENeNseTCS pPEeaTM3yeMbIMH KOMIETECHITUSMH.

Teopernyeckas 4acTh:

AHIIMIICKOE CIIOBO «managementy» (ympaBieHHE) OepeT CBOE Hadajllo OT KOPHS
JATUHCKOTO CIIOBAa «manusy (pyka). ITOT TEpPMUH HE MMEET aHAJIora B PYCCKOM SI3BIKE, XOTS €T0
9acTO MCIIOJIB3YIOT KaKk CHHOHIM TEPMHHOB «YIPaBICHHE» U «HAyYHasl OpraHu3anus Tpyna». B
HACTOsIIIee BpEeMs MEHEDKMEHT MpPEeICTaBIseT co0O0i CI0XKHOE COIUATBHO-IYKOHOMHUYECKOE
SIBIICHHE, KOTOPOE OTPAKAETCS MPAKTUIECCKH Ha BCEX CTOPOHAX JKMU3HU 00IIecTBa. XapaKTepHBIMA
YepTaMH COBPEMEHHOTO Pa3BUTHS MEHEHDKMEHTA SIBJISIFOTCS: €T0 KOMITBIOTEPH3AIINST; COKPAIICHHE
M30bITOYHBIX 3BEHHEB AJIMUHUCTPATUBHON CHUCTEMBbI; JELEHTpAIU3AlMs YIpaBICHYECKUX
dbyHKIMA  (caMoympaBlieHHE); pa3paboTka METOJOB JOJTOCPOYHOTO COIMOTEXHHUYECKOTO
TUTAHUPOBAHUS; pa3pabOTKa TEXHOJIOTHH MTPOEKTUPOBAHUS COLUAIBHBIX CUCTEM.

DKOHOMHYECKHE MpeoOpa3oBaHusl B HaIlIeH CTpaHe 00YCIOBHIIM CITPOC Ha psJl Mpodheccuid,
HOBBIX JIJII OTEUECTBEHHOW YKOHOMHYECKOUW MpakTUku. B ux uncne u npodeccus menemkepa. B
oluiem cityyae K OTIIMYUTENbHBIM 0COOCHHOCTSIM NMPOGEeCCHOHANTBHON JAeSITENFHOCTH MEHEKepa
ClIeIyeT OTHECTH MOSIBJICHHE HEKOTOPBIX HE CBOMCTBEHHBIX PYKOBOJUTENSM TOCYIapCTBEHHOM
SKOHOMMKH YIPaBICHUECKUX (DYHKIMIA, paclIMpeHrne X OTBETCTBEHHOCTH W MpaB B PEIICHUU
npo0sieM opraHu3aluu.

MeHemxkep — 95TO CIEUMATUCT IO YIPaBJICHUIO, KOTOPHIA pa3pabaThiBaeT IUIaHBI,
OTpeJeNnsieT, ymo U Koeoa Jenarb, Kak U kmo OyIeT BBINOJIHATh HaMeueHHOe (YyIpaBlieHue
MIepPCOHANIOM), pazpabamveieaem pabouue npoyedypsvl (TEXHOJIOTHUU) MPUMEHHUTEIHFHO KO BCEM
CTaJIUsIM YIPABICHUYECKOTO LUK, OCYIIECTBISAET KOHTPOJIb.

[IpakTdecku Bce  co3laBaeMble  OpraHM3alMd  MPEANPUHUMATENBCKOIO  THUMA
3aMHTEPECOBAHbl B  MPO(PECCHOHATBHO MOATOTOBICHHBIX PYKOBOAMUTENSAX, CIIOCOOHBIX
OpPUEHTHPOBATHCS B (PMHAHCOBBIX, IOPUAMUECKUX, TICHXOJIOTHUECKUX U APYruX Bompocax. Takux
PYKOBOJIUTENEH U MPUHATO HA3bIBATH MEHEIKEPAMH.

Menemxep — 0COOBIN TUTT PYKOBOAUTEIS, MOSBISIONIMICS B Hamiel peansHocTi. OHa U3
TJIaBHBIX 3a7lad MEHeKepa 3akirouaeTcss B J(PQPEKTUBHON oOpraHu3aluu paboThl  €ro
NOAYUHEHHBIX. VICKYCCTBO pPYKOBOIUTENS TMPOSIBISIETCS HE TOJNBKO B  HATAKUBAHUU
KOMMYHHKAIIMI, KOOPIWHUPOBAHUU M HANpaBIeHUH pabOThl MOJYUHEHHBIX, HO U B YMEHUU
JIeNerupoBaTh MM HEOOXOJUMBIE TOJIHOMOYMS W OTBETCTBEHHOCTb, MPEIOCTaBIATH MPABO
BBICKa3bIBaTh M OTCTaMBaTh COOCTBEHHOE MHEHHE, COXpaHss 3a CO00W (YHKIIHMIO KOHTPOJIS.
Bonpocsl u 3aganus:

1.  Coepnr nmestensHOCTH  MeHemkepa. [Ipodeccuonanbhble  (QyHKIUU

MEHE[KEePOB.



2.  Craryc MeHemKepa U OCHOBHEIE POJIM B YIIPABJICHUN OPTaHU3AIUCH.

3. IIpodeccuonaipHO BaXHbIE KauecTBa MeHemkKepa (OCHOBHBIC TIpPYIIIBL:
MOTHBAILMOHHOBOJIEBbIE, HHTEIIEKTyaIbHbI€, KOMMYHUKATHBHBIE).

4.  Karanor Tpe6oBaHui TOHDKHOCTHBIX TO3UIIUH.

5. KBamuduxanmonuele  TpeboBanma.  OpraHu3anMoHHBIE  TpeOOBaHUSI.

@OyHKIMOHAIbHbIE TPEOOBAHMUSL.

6.  Meroapl IMarHOCTUKU MPO(PECCHOHATHHO BaXKHBIX KAUYECTB MEHE/KEPOB.

CHuCOK JUTepaTyphl, peKOMeH/1yeMblii K HCI0JIb30BAHUIO 10 JAHHOI Teme:

OcHoBHas JiuTEparypa:

Tpycs, A. A. Tlcuxomnorus ynpasieHnus DJIEKTPOHHBIN pecypc : YueOHoe nocodue / A. A.
Tpycs. - Ilcuxonorust ynpasnenus, 2021-10-06. - Munck : Beimmiimas mkona, 2019. - 319 c. -
Kuura naxomurcs B mpemuym-epcuu OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMIUIIPOB HEOTPAHUIECHO

Jlono/iHUTeIbHAA JIUTEpaTypa:

lysanos, B. U. CommanpHas ncuxosiorus ympasieHus : yue6Huk / B.W. llyBaHoB. -
Mocksa : FOuutu-Jlana, 2015. - 463 c. - http://biblioclub.ru/. - bu6muorp. B ku. - ISBN 978-5238-
01629-0, rKx3eMIUIIPOB HEOTPAaHIHUEHO

Tpycs, A. A. Ilcuxonorus ynpasienus. [Ipaktukym OneKTpoHHBIH pecypc : YueGHOe
nmocoobue / A. A. Tpyce. - Ilcuxomorus ympasienus. [Ipaxtikym,2019-06-01. - Munck
Briniimmas mkona, 2015. - 350 c¢. - Knuura naxoaurcs B npemuym-sepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, sx3eMruisipoB HeorpanuueHo 3axaposa, JI.H. [Icuxomnorus ynpasieHus
DneKTpOoHHBIN pecypce : yuedHoe mocobue / JI.H. 3axaposa. - [lcuxonorus ynpasnenus,2019-04-
20. - Mockaa : Jloroc, 2014. - 376 c. - Kaura Haxoautcs B 6a3oBoit Bepcun IbC IPRbooks. - ISBN
978-5-98704-499-5, sx3emruisipoB HeorpanndeHo MeToauyeckoe odecneyeHue:

Metonuyeckie peKkoMEeHAaluu [Uisi OakaJaBpoB [0 OpPraHM3alMM CaMOCTOSTENbHOM
pabotsl o auctuiuinae «llcuxonorus ynpasienusi».- CtaBpomnois, 2019. UHTepHeT-pecypchbl:
www.biblioclub.ru «YHuBepcurerckas OuOIMOTEKA OHIIAWHY.
http://www.iprbookshop.ru - 95C IPRbooks

IpakTuyeckoe 3ansaTue Ne 8. [IpodeccuonasibHAsA MOATOTOBKA M CTUJIH YIIPABJICHUSI
MeHe/1KepoB

Ilesb: TIOMOYB CTYJIEHTaM YCBOUTH HA0OOP OCHOBHBIX ITOHATUH, ITOJIyYUTh MIPEICTABICHHUE
npodeccuoHaIbHON MOATOTOBKU U CTHIIIX MEHEKEPOB.

Ilnannpyemsble pe3yJabTarhl o0yueHust no AUCHMILINHE (MoayJ1r0),
XapakTepu3yume 3Tanbl GOPMHPOBAHUS KOMIIEeTeHUMIl, HHANKATOPOB:

B pesynbrare OCBOEHMsI TE€MBbl CTYIEHT YCIEIIHO Y4acTBYET B MEXJIMYHOCTHOM H
IPYIIOBOM  B3aMMOJAEWCTBUM,  MCIONBb3ysd  MHKIIO3MBHBIM  mOAXoJ,  3(PQEKTUBHYIO
KoMMyHHKaluo. [Ipumenser Metoapl KOMaH/1000pa30BaHUs M KOMaHIHOTO B3aUMOJICHCTBUS B
paMKax I10CTaBJICHHOM 3aJauu.

be3 ommbok ompenenser Henb M 3aJaud KOMaHJIbl JUIS TOJYYEHHsS] ONTHUMAaJIbHBIX
pe3yabTaTOB COBMECTHOM pabOTHI €€ YJIEHOB, C yYETOM HMX MHIUBHIYaJIbHBIX BO3MOXKHOCTEM.
Hcnonb3yeT HOBEHIINE TEXHOIOTUH (POPMHUPOBAHUS KOMAH/IbI.

VYcnemHo aHanu3upyeT pas3InyHble OTKIOHEHHUS B KOMAaHJE, COCTaBISAET MPOTOKOJBI U
OTYETHl MO pe3yJabTaTaM MOHUTOPUHIAa KOMAaHIHOW pPabOThl, MPOBOJUT KOPPEKIHOHHBIE
MEPOIIPUATHSL.

AKTYaJIbHOCTBb TeMbl (CEMHHAPA): ONPEIEIIAETCS PEATU3YEMBIMUA KOMIIETECHIIMSIMH.



TeopeTnyeckas 4acThb:

LenecooOpa3HOCTh CHENMANBHON M HEMPEPBIBHOW MPOo(eCCHOHATLHONW MOArOTOBKH B
oOmacTH MeHemKMeHTa OoOyciloBIeHa psaoM npuduH. IlepBoHauanpHas wuues obecreueHUs
3QPEKTUBHOCTH YNpaBICHHUS 3a CYET MOAOOpa JIIOJeH, OO0NaJaloMX «4YepTaMH JIHIEpay,
OKa3aJlach AJIEKO He yHUBEpcanbHOI. Kpome Toro, naxke ecim 4eaoBek 001agaeT CocoOHOCThIO
K YIPaBJICHUIO JIOAbMH, Ui €€ YCIEIIHONW peanu3aluyl HeoOXOIUMbl ClelMaIbHble 3HAHUS U
yMEHMS. 3HAUUTEIbHOE BIIMSIHME HA YCIIELIHOCTb YIPaBJICHUECKON NEATENbHOCTH OKAa3bIBAET
CTWJIb yIpaBieHUs Jt0AbMU. OCO3HAHUE 3TOTO M COBEPIICHCTBOBAHHME COOCTBEHHOI'O CTHJIS
BO3JICHCTBUS TAK)KE MOTYT CTaTh IIPEIMETOM CIIELUAIbHON IOJArOTOBKU MEHEIKEPA.

[Ipu noaroToBKe MEHEIKEPOB HEOOXOIMMO MPUHUMATh BO BHUMAHHE CMEILIEHUE CMbICIa
U 1enei o0pa3oBaHus B CTOPOHY UM CAMOBBIPAYKEHUS U MOJIHOTO PACKPBITHS BO3MOXKHOCTEH U
crocobHocTeil nnyHocTu. KoHuenuuu oOydeHusi, B OCHOBE KOTOPBIX JIEKHUT Iepegadya OmbITa
MPEIbIAYIINMHU TOKOJIEHUSIMH, O0JIblIe He IeHCTBYIOT 3¢ dekTuBHO. M. MUy BbIAENSET TpU THIIA
KYJIbTYp:

1) nocrdurypaTMBHYr0 — OOyd4aeMble y4YaTCsi MpPEXJIE BCEro y CBOHX
MpeIIIeCTBEHHUKOB;

2)  xodurypatuBHyI — 00y4aeMble yuaTcs y CBEPCTHUKOB;

3) mnpedurypaTHBHYIO — B3pOCIbIC y4aTcs TaKKEe y MIIAIIUX TMOKOJCHUI.
CoBpeMeHHbINT MEHEPKMEHT UMEET MHOTOYHCIIEHHbIE IPUMEPHI BIEUATIISIONIErO ycrexa
OpraHu3aliyii, KOTOpble peaTu30BbIBAIN UEH HOBUUKOB, IYCTh HE 001a/1aBIIUX OOJIBIINM
OMBITOM, HO OTJIMYABLIMXCS OOJBLIOW UYYBCTBUTEIBHOCTBIO M BOCIPUUMYHMBOCTBIO K
BO3HUKAIOIIUM IIaHCAM.

Haubonee ceppé3Has NOArOTOBKA MEHEIKEPOB HAa HAyYHOH OCHOBE IIOBCEMECTHO
OCYIIECTBIISICTCS B paMKaxX MPOTrpaMM MarucTpoB JEIOBOro aaMuHucTpupoBaHus (Master of
Business Administration, MBA). VX coaepxaHue u CTpYKTypa XOPOIIIO U3BECTHBI  COCTOST U3
0a30BbIX JUCLUIUIMH, (Cpelu KOTOPHIX SKOHOMHKA, MPABO, KOJIMUYECTBEHHBbIE METO/Ibl, HAYKH O
YeJI0BEUECKOM ITOBE/IEHUH), OCHOBHBIX YIIPaBJIEHYECKUX JUCLHUILUINH — core (TaKUX, KaK (PMHAHCHI,
MapKETUHT, YIpaBJIEHUE OINEepalUs MK, SKKayHTHUHI, OOLIMA MEHEIKMEHT), MHTErPaTUBHbBIX
IMCUUIUTHH — integrative (cpean KOTOpBIX cpena Ou3Heca, cTpaTerus: OuzHeca, MEX/yHApOHbIC
olepaluu), CleUalbHbIX KOHOMUYECKUX M YIPaBICHUYECKMX AUCHUUIUIMH IPU UX IIHPOKOM
BbIOOpE. CHcTeMa NOArOTOBKY MEHEDKEPOB SABJISETCSI MHOTOCTYIIEHYATOM, M 3TO XapaKTEPHO JUIs
aMEepUKaHCKOrO, E€BpPOMNEHCKOro, SMOHCKOTO M OTEYECTBEHHOIO MEHEKMeHTa. Bompocsl u

3a/IaHUA:
1.  TpeOGoBaHus K TMYHOCTH MEHEIXKeEPa.
2. Pousb GyHKIIMOHAIBHOTO, TUYHOCTHOTO U CUTYAI[HOHHOIO (TIOBEIEHUYECKOTO)
[I0JIXOJI0B B OIpeJIeIEHUH HOPMATUBHOM Mo1enH 3 PEKTUBHOTO PYKOBOIUTEIIS.
3. IIpodeccuonanbHast MOArOTOBKA MEHEIKEPOB.
4.  Metoasl npodeccuoHanbHOM MOATOTOBKH MEHEIKEPOB.
5. ABTOpUTET MEHEPKEpa U CTUJIM YIIPABIICHUS.
6.  DopMbl aBTOPUTETA PYKOBOIUTEIIS.
7. Knaccugukaius ynpaBieHYeCKUX CTUIICH.

Cnmcok JuTepaTypbl, peKOMEHAyeMblii K HCT0JIb30BAHUIO 10 TAHHOI Teme:

OcHoBHas InTEeparypa:

Tpycs, A. A. Ilcuxonorus ynpasieHus: DJIeKTPOHHBIN pecypc : YueOHoe mocodue / A. A.
Tpycs. - Ilcuxonorus ynpasnenus, 2021-10-06. - Munck : Boimiimas mkona, 2019. - 319 c. -



Kuura naxomurcs B mnpemuym-epcuu OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMIUIIPOB HEOTPAHUUEHO

JlonoJIHUTeIbHAA JIUTEpaTypa:

HlyBanos, B. . CommanbHast ncuxoiyiorusi ynpasienus : yueOouuk / B.W. IllyBanos. -
Mocksa : FOuutu-Jlana, 2015. - 463 c. - http://biblioclub.ru/. - bu6nuorp. B ku. - ISBN 978-5238-
01629-0, sx3eMIUIIPOB HEOTPAHIUEHO

Tpycs, A. A. Ilcuxomnorus ymnpasienus. [Ipaktukym OieKTpoHHBIH pecypc : YueOHOe
nocobue / A. A. Tpycb. - Ilcuxomorusi ympamnenus. IIpaxtuxym,2019-06-01. - Munck
Boimiimas mkona, 2015. - 350 ¢. - Kaura naxonutcs B npemuym-Bepcun 9bC IPR BOOKS. -
ISBN 978-985-06-2643-1, sx3emIuisipoB HeorpannieHo 3axaposa, JI.H. Ilcuxonorus ynpasieHus
DNeKTPOHHBIN pecypc : yuebHoe mocodue / JI.H. 3axaposa. - [Icuxomnorus ynpasnenns,2019-04-
20. - Mockga : Jloroc, 2014. - 376 c. - Kaura Haxoautes B 6azoBoii Bepcun D5C [PRbooks. - ISBN
978-5-98704-499-5, sx3eMITIApOB HeorpaHuYeHO MeToau4eckoe odecrneyeHue:

Mertoanyeckne peKOMEHIAIMH Uit OakalaBpOB MO OPraHM3alUU CaMOCTOSTEIEHOM
paboTsl o nucuuruinne «llcuxonorus ynpasinenus».- CtaBponoiib, 2019. UHTepHeT-pecypcbl:
www.biblioclub.ru «YHuBepcurerckas 6nbInoTEKa OHIANHY.
http://www.iprbookshop.ru - 95C IPRbooks

IIpakTtuyeckoe 3anaTue Ne 9. IlpodeccuoHasbHOE 310pOBbE W INCHXHYECKOE
BbBII'OpaHUE MCHEIKEPOB

Heab: wu3yuuts o0coOEHHOCTH NPOPECCHOHANBHOTO 3/J0pOBbsS  YIpaBleHIA, JaTh
ONpe/IETICHUE CUHAPOMY IICUXUYECKOTO BBITOPAHHS MEHEIKEPA U €T0 CUMIITOMOB.

Ilianupyembie pe3yJbTaThbl o0yueHust no JUCUUIJIMHE (Moay.J10),
XapaxkTepu3ywume 3Tanbl (POPMHUPOBAHUS KOMIIETEHIIUI, HHAUKATOPOB:

B pesynprare OCBOEHHMS TEMBI CTYJEHT YCHEHIHO YYacTBYET B MEXJIMYHOCTHOM U
IPYNIIOBOM  B3aWMOJEWCTBUM,  MCIONb3YSd  WHKIIO3UBHBIM  MOAX0JA,  3(PPEKTUBHYIO
KOMMYHHKaIMo. [IpumenseT MeToapl KOMaH1000pa30BaHus M KOMaHTHOTO B3aUMOJCHCTBUS B
paMKax ITOCTaBJICHHOH 3aauH.

be3 ommbox ompenenser ueab W 3a4a4ydl KOMAHAbl I TOJYYEHHUS ONTHMAJIbHBIX
pE3yJIbTaTOB COBMECTHOM pabOThl €€ YJICHOB, C YUYETOM HMX MHAMBUYaJbHBIX BO3MOKHOCTEH.
Hcnonp3yeT HOBeMIIINE TEXHOIOTUU (OPMUPOBAHUS KOMAH/IbI.

VYcenemHo aHanu3upyeT pa3iuvHble OTKJIOHEHUS B KOMAaHJE, COCTaBJISET IMPOTOKOJIbI U
OTUeTHl MO pe3yJbTaTaM MOHUTOPHHIa KOMAaHJHOW paloThl, MPOBOIUT KOPPEKIHUOHHBIE
MEpOIPUSITHSL.

AKTYaJIbHOCTb TeMbl (CEMHHAPA): ONPEACIIACTCS PeaTu3yeMbIMU KOMIIETEHLIUSIMH.

Teopernyeckasi 4acTh:

B ycnoBusix pplHOYHOM 35KOHOMMKH 3HAYEHHE 3[I0POBbsl MEHEDKEpa Bo3pacTaeT. [loatomy
MHOTHE JIIOAM ceiuac HAauMHAIOT MOHMMAaTh, YTO HE MOTYyT cebe MO3BOUTh OosieTh. YacTo
00JICIOLINI COTPYIHUK HE MOKET HAJIeAThCS Ha MOBBILICHUE N0 ciayx0e. B Hamu 1Hu ciabomy
3I0pPOBbEM 4YEJIOBEKY TPYJHO pACCUMTHIBATh HA HHTEPECHYIO, MPECTHXKHYIO, XOPOIIO
OIJIaUYMBAEMYIO paboTy.

Kak nmpaBuiio, noBceiHeBHas paboTa MeHeKepa He TpeOyeT OT Hac OOJIBLINX MBIIIEYHbBIX
ycunuil. Pyku ¥ HOrM HaM Bce Yallle 3aMEHSIOT «yMHBIE» MAaIlMHbl U MEXaHU3MBI, CPEICTBA
TPAHCIIOPTA U CBS3H.

HenocraTok nBMXKEHMS M CBSI3aHHAs ¢ HEW HEJOCTATOUYHOCTH MBIIIEUYHOUN NEATENbHOCTH
OKa3bIBAIOT PE3KOE OTPULIATENILHOE BIUSHUE Ha OpraHu3M. boJabIInHCTBO 60JIe3Hel IMBUIM3AUN



HaxXOJWTCS B TPSIMON 3aBHCUMOCTH OT HEIOCTaTKa IBIKeHUs. [lpu nedunure IBHKEHUS
(pu3nyeckux HArpy30K) JETPEHUPYIOTCS MEXAHHU3MBI PETYISIIANA KPOBSHOTO JABIICHUS, TOHYCA
cocynoB, palboOThl cepina, 4YTO JAejdaeT OpraHu3M, U B NEPBYIO OdYepenb Cepile, COCYIbI,
KOPOHApHYIO CHCTEMY, YpPE3BBIYAHO YSA3BUMBIMH JUIS JFOOBIX, JaK€ HE3HAYUTEIbHBIX
TPYAHOCTEM.

HccnenoBanusi, TpoBeAEHHBIE 3a MOCICTHUE TOABI, IOKA3aIH, YTO PETYISIPHBIC 3aHATHS
(U3HYECKUMHU YIPOKHCHUSMH ITO3BOJISIIOT B CPEAHEM BJBOE CHHU3UTH NPOIOJIKUTEIHHOCTH
BpEMEHHOM HEeTpyaocmocoOHoCcTH paboTHHKA, HA 10 % CHU3UTH MPOU3BOJCTBEHHBIA M OBITOBOMH
TpaBMaTU3M, YMEHBIIUTh YUCJIO KOH(MIMKTHBIX CHUTYallUd, €KErOJHO JUIS Ka)JO0ro YeloBeKa
COKPATUTh IKOHOMUYECCKHUE TIOTEPH.

Peanuzaruio mporpammbl (pu3nyYecKod aKTUBHOCTH HEOOXOJMMO HAYMHATH C YTPEHHUX
(Gu3MYeCKUX  YINpaKHEHWU, IKEJaTeIbHO Ha CBEXKEM BO3Ayxe. MHUHHMalbHAs WX
MIPOJIOJKUTEILHOCTE 15 MuHYT, MakcuManbHast 1 gac. [Tociie 3aBeprieHust 3aps Ik 00s13aTeIIbHBI
BOJTHBIE TIPOTIEAYPhI: OOBIYHBIN TYIII C TOCTSTICHHBIM ITEPEX0/I0M K KOHTPACTHOMY.

Ecnu nopora na paboty 3anumaet He 6osiee 30 MUHYT, HEOOXOIMMO XOJUTH MEIIKOM Ha
paboTy u ¢ paboTHI, 4TO 0OECIIEYNBACT MUHUMYM €XKCTHEBHOH JIBUTATEIIBHON aKTHBHOCTH — HE
MeHee 5 kM. CreyeT oTKa3aThCs OT JIU(Ta, €CIIH MO3BOJISIET 3J0POBbE, UCIIOJIb30BATh TAK)KE YaCTh
00€JICHHOTO TIepephIBa ISl TOTO, YTOOBI ITOIBUTATHCS.

MHorue nony B Hallle Bpemsl TEpSIOT BCAKoe Oiaropasymue, Korja A€o JOXOIUT JI0
MOTpeOJICHNsT WM W HAmWTKOB. [IluTaHme camMo mo cebe CIyXKHUT IeNH IOIepKaHus
SHEpreTHYecKoro OajgaHca, 0OMEHa BEIIECTB B OPraHU3Me.

CoBpeMeHHBIN [IeJIOBOM YEJOBEK IMPOBOJUT 3HAYMUTEIBHYIO YacTh pabodero mHs 3a
MUCBMEHHBIM CTOJIOM, YTO CBOJMT MBIIIEUHYIO aKTUBHOCTh K MAHHUIYJISLUSAM C TelnedOHHOU
TpyOKoii. [Ipu aToM Harpy3ke 3atpaunBaercs B cyTku He 6osee 20002500 kkan. M ecnu ¢ numei
OH TOJydaeT OOJiplle, TO HM3JIHMIIHUE KaJOpUHU 3aTPYIHSIOT paboTy pPEerylupyoIIUX CHCTEM
OpraHM3Ma, YTO BBI3BIBACT OTJIOKEHHE OaJlJIaCTHBIX BEIIECTB HA CTEHKAaX COCYAOB, BEIET K
Pa3BUTHUIO aTepockiepo3a. AMNMETUT OOBIYHO 3HAUYMTEIBHO IPEBOCXOAUT JEHCTBUTENbHBIC
¢buznonornueckue NoTpeOHOCTH OpraHu3Ma, O3TOMY CIIPaBEAJIUB OOIEU3BECTHBIM MTPUHIIMUIT —
BBIXOJIMThH M3-32 CTOJIA C OLIYIIEHHEM JIErKoro rojioa. Bonpocsl U 3ajaHus:

1. IlpodeccuonansHOE 310pOBbE MEHEIKEPA KaK MCUXOJIOTHUEcKas mpodiiema.

2. Ilcuxonoruyeckoe obecrieueHre MpoecCHOHATBHOTO 3/10POBbS

MeHeKepa.
[IpodeccronanbHOE 10JITONETHE MEHEKEPA.
3. CHHIIpOM MCUXUYECKOTO BBITOPAHUS M €M0 CUMIITOMBI.
Monenu u3ydeHus ICUXUYECKOTO BHITOPAHHUSL.
[Ipou3BOICTBEHHBIE CTPECC U CUHIPOM BBITOPAHUSI.
JInaHOCTHBIE U TPOQecCHOHANbHBIE (PAKTOPBI ICUXUYECKOTO BHITOPAHUSL.

No ok

[IpodunakTrka BEITOpaHUs U IICUX0JIOTHYECKast TOMOIIb «BBITOPEBLINMY.

CHuCOK JIuTepaTyphbl, peKOMeH/1yeMblil K HCI0/Ib30BAHHUIO 110 JAHHOI Teme:

OcHoBHas IMTEparypa:

Tpycs, A. A. Tlcuxonorus ynpaiaeHus DIeKTPOHHBIN pecypce : YueGHoe nmocodue / A. A.
Tpycs. - Ilcuxonorus ynpasnenus, 2021-10-06. - Munck : Boiiiimas mkona, 2019. - 319 c. -
Kuura naxomurcs B mnpemuym-epcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMIUIIPOB HEOTPAHUYEHO

Jlono/IHUTeIbHAS JIUTEpPaTypa:



HlyBanos, B. . CommanbHast ncuxoyiorusi ynpasienus : yueOouuk / B.W. IllyBanos. -
Mocksa : FOuutu-Jlana, 2015. - 463 c. - http://biblioclub.ru/. - bu6nuorp. B ku. - ISBN 978-5238-
01629-0, sx3eMIUIIPOB HEOTPAaHHUUEHO

Tpycs, A. A. Ilcuxonorus ynpasinenus. [Ipaktukym DieKTpoHHBIH pecypc : YdeOHOe
nocobue / A. A. Tpycb. - Ilcuxomorusi ympamnenus. I[Ipaxtukym,2019-06-01. - Munck
Boimsiimas mkona, 2015. - 350 ¢. - Kaura naxogutcs B npemuym-Bepcun 9bC IPR BOOKS. -
ISBN 978-985-06-2643-1, sx3emIuisipoB HeorpannieHo 3axaposa, JI.H. Ilcuxonorus ynpasienus
DNeKTpOHHBIN pecype : yuebnoe mocodue / JI.H. 3axaposa. - [Icuxonorus ynpasnenuns,2019-04-
20. - Mockga : Jloroc, 2014. - 376 c. - Kuura nHaxoaurtcs B 6a3oBoii Bepcun D5C [PRbooks. - ISBN
978-5-98704-499-5, sx3eMIisipoB HeorpaHnueHo MeToqu4eckoe odecrneyeHue:

Mertoanyeckne peKOMEHIAIMH Uit OakalaBpOB MO OpPraHM3alUU CaMOCTOSTEIEHOM
paboTsl o nucuuruinne «Ilcuxonorus ynpasienusy».- CtaBponoiib, 2019. UHTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas 6nbIM0TEKa OHIANHY.
http://www.iprbookshop.ru - 95C IPRbooks

IIpakTuyeckoe 3ansaTHe Ne 10. Xapakrepucruka JMIEpPCTBA B COBPEMEHHOM
MeHe/;KMeHTe

Henab: u3yunTh XapakKTepUCTUKH JIUJEPCTBA B COBPEMEHHOM MEHEIKMEHTE.

I[Inanupyembie pe3yJibTaThl o0y4eHus1 no AUCHUILINHE (Mony.i1o),
XapakTepu3youye 3Tanbl (POPMUPOBAHUS KOMIIETEHIIUH, HHANKATOPOB:

B pesynbrare OCBOEHMsS TEMBI CTYNCHT YCHEHNIHO YYacTBYET B MEXIJIMYHOCTHOM U
IPYNIOBOM  B3aMMOJAEHCTBUM,  MCIOJb3ysd  MHKIIO3MBHBIM  moaxol,  3(PQEKTUBHYIO
KOMMYHUKaluoo. [Ipumenser metoapl KoMaH1000pa30BaHus U KOMaHIHOTO B3aUMOJICHCTBUS B
paMKax MOCTaBJICHHOM 3a/1auu.

be3 ommOok ompenenser Helbp W 3aJadyd KOMAHIbl Ul IOJy4EHHsS ONTHMAJIbHBIX
pe3yabTaTOB COBMECTHOM PabOTHI €€ WIEHOB, C YY4ETOM HMX MHIUBHIYalIbHBIX BO3MOXKHOCTEM.
Hcnonp3yeT HOBeHIINE TEXHOIOTUU ()OPMHUPOBAHUS KOMaH/IbI.

VYcnemHo aHanu3upyeT pasiInyHble OTKIOHEHUS B KOMaHJE, COCTaBISET MPOTOKOJBI U
OTYETHl MO pe3yJabTaTaM MOHUTOPUHIA KOMaHIHOW pabOThl, IPOBOJUT KOPPEKIHOHHBIE
MEPOIIPUATHSL.

AKTYaJIbHOCTBb TeMbl (CEMHHAPA): ONPEICIIACTCS PEATU3YEMBIMUA KOMIIETCHIIUSIMH.

Teopernyeckasi 4acTh:

[TonsATHSA «GIMAEPCTBO» U «MEHEIKMEHT» JAJIEKO HE BCEr/a TOKIECTBEHHBI, HO CYThb UX
pa3nuuuii GOJBIIMHCTBO JIIOJEH MpencTaBisAOT cede HENpaBUIbHO. B nmaepcTBe HET HUYEro
MHUCTHYECKOIO M 3arajJloyHoro. JTo He MPHUBMIIETUS Y3KOTO Kpyra u3OpaHHbIX. JluaepcTBo He
00s13aTeJIbHO BaYKHEE MEHEDKMEHTA, U OJJHO HE 3aMEHsIeT JApYyroe.

Ha camowm niene nmuaepcTBo U MEHEDKMEHT B KOMIIAHUU — JIBE€ OTAEIbHBIE, JOMOJHSAOIINE
Apyr Apyra cucteMsl JeiictBuil. Kaxxaast uMeeT cBOIO (YHKIUIO M XapaKTepHbIE Uil HEE BUJbI
JeaTenbHOCTH. [y ycrexa KOMIIaHUM B COBPEMEHHOM JIEIOBOM MHpE, Bce 0ojiee CI0XKHOM U
OBICTPO MEHSIOIIEMCS, HE0OOXOAUMO OCBOUTH 00€.

Jluoepcmeo cuysicum OononHenuem K MeHeOdcMeHmy, a He 3ameHnsem ez2o. OIHaKo,
pa3BuBas B CBOMX COTPYAHHKax CIIOCOOHOCTb K JIMJEPCTBY, IJIaBbl KOMIAHMHA HE JOJKHBI
3a0bIBaTh, YTO CHJIBHBIN JIUJEP, HO CIIA0bI MEHEIKep — HUUYTh He JIydllle (a TO U XyXe), 4YeM
Hao00poT. [lelicTBUTENBHO, 3TO 3a/1a4a HE U3 JETKUX — COYETaTh YMEJIOe IUAEPCTBO C TPAMOTHBIM
MEHEPKMEHTOM M HUCIO0JIb30BaTh UX KaK JIBE€ B3aMMOIOTIOIHSIOIINE CUIIBI.



Pazymeercsi, He Kaxablii crnocoOeH OJIHOBPEMEHHO OBbITh KIACCHBIM JIHJIEPOM U
I'PaMOTHBIM MEHEKEPOM. Y HEKOTOPBIX JIFOJIEH — HACTOSIIMK TaJlaHT K YIpaBJIeHYECKOl paboTe,
HO HE XBaTaeT JUJIEPCKUX KauecTB. Jpyrue 06aaatoT IBHBIMU 3aJaTKaMH JIJepa, HO TI0 pa3HbIM
MPUYKMHAM HE CITOCOOHBI cTaTh A(()EKTUBHBIMU MEHEKEepaMu. ECu pyKOBOAUTENh JOCTATOYHO
YMEH, TO B €r0 KOMITAaHUU OyIyT IIEHUTH U TEX, ¥ JPYTUX U MOCTAPAIOTCS, YTOOBI 3TH TAJTAHTIUBHIC
JIFO/IA CTAJIM YacThIO KOJUICKTHBA.

Opnako, KOr/a Aej0 JOXOAWUT A0 MOJATOTOBKU CIEHUAIMCTOB HA BBICIIME PYKOBOSIINE
JOJKHOCTH, TJIaBbl KOMIIAHWNA OTKPOBCHHO UTHOPHPYIOT TMPEAYIPEKICHUS MICUXO0JIOTOB O TOM,
9TO YeJOBEK HE CrnocoOeH ObITh OJHOBPEMEHHO MEHEKEepoM M JmaepoM. OHH TBITAIOTCS
BOCITUTATh JIUJICPOB H MEHEDKEPOB B OJTHOM Jiniie. M uX MOXKHO MOHATH. HOo BO3MOXKHO 111 3TO?
Bems MeHemkepsl M JIHIEPHl — JIFOJA COBEPIICHHO Pa3HBIX THMOB. M 9TOOBI JEHWCTBHUTEIHHO
CyMEeTh TOJTOTOBUTH TAKUX KOpU(EeB, KOMITAHUSM HAJICKUT YSICHHTH OCHOBHOE pPa3IHUUE
MEXTy JINJICPCTBOM U MCHEKMCHTOM.

Menemxkep-muaep SABISIETCS KIOYEBOM (Urypodl B YIpaBiICHUU OpraHu3aluel, a
JUIEPCTBO — BEHIIOM YIIPABIICHYECKOHW AEATENbHOCTH. MEHeKep — 9TO WICH OpraHH3allvy,
OCYIIECTBIISIOMIMN YIPABICHYECKYIO JIEATEIIbHOCTh M eI yrpaBieHueckue 3agaun. C
MTOJTHOM OTBETCTBEHHOCTHIO MOKHO YTBEPK/IaTh, YTO MEHEKEPHI SIBIISTFOTCS KITFOUESBBIMU JTFOTbMHU
B opranuzamun. OHAKO HE BCe MEHEDKEPHI UTPAOT OJMHAKOBYIO POJIb B OpraHM3alluH, HE BCE
MEHE/PKePhI 3aHUMAIOT OJIMHAKOBYIO TTO3UITUIO B OPraHU3alliH, 33JIa4H, PEIIaeMbIe pa3InIHBIMU
MEHE/PKepaMH  JaJieko HEe OJIMHAKOBBI M, HAKOHEIl, (DYHKIUH, BBIMOJHICMBIC OTACIHHBIMU
MEHeKepaMH, TOKE HE WACHTUYHBI. DJTO CBSI3aHO C T€M, YTO B OpPraHU3alMU CYILIECTBYET
uepapxus, ¢ TeM, YTO B OPraHU3aIMH BIMOIHIIOTCS pa3inyHble GYHKIUHU, H, HAKOHEII, C TEM, YTO
CYIIECTBYIOT pa3jMyYHbIC BU/IbI YIPABIEHYECKON NESATEIbHOCTH.

Opranu3zanys He MOXET CYILIeCTBOBATh 0€3 MEHEHKEPOB.

Opranuzanuu, J0OMBarOUINECs ycnexa, OTIMYAa0TCs OT MPOTUBOTOJIOKHBIX UM, TJIaBHBIM
00pazoM TeM, 4TO UMEIOT Oosiee muHaMu4HOE W IP(HEKTUBHOE PYKOBOJCTBO. B coBpeMeHHOM
PYCCKOM SI3bIKE IMOJ PYKOBOJACTBOM, C TOYKH 3pEHHs] COOCTBEHHHKA, MOApPA3zyMeBaeTCs MO0
WHIUBH (PYKOBOAMTENb) WM TpyImna (PyKOBOIAIIUN COCTaB), JUOO TPOIECC, TO €CTh
oOnanaromuil  MHAWBUIYaIbHBIMH OCOOCHHOCTSIMHU CHOCOO  YIpaBlIEHUS OpraHHu3alhei.
CHHOHMMAaMHU CJIOB PYKOBOJICTBO U PYKOBOAUTENb SBJISAIOTCS CJIOBA JTUACPCTBO U JIUJIEP.

CyiiecTByeT MHOTO MPHUYMH JI Pa3BUTUS HABBIKOB MOTHBAIMM Jtofeil. Bo3moxkHo,
TJIAaBHBIMHM M3 HUX SIBJISIOTCS: a) CTaTh Oojiee 3GGEeKTUBHBIM jJHaepoM; 0) Ooliee oOmas — ObITH
MO3UTUBHOM, (PUIAHTPOTIMYECKON CUIION MUpa.

Kaxnplik w3 Hac pemaer caMm, CTaHOBUTHCS JM (DUIAHTPONOM. Y IausIUBBIE
MpEeANPUHUMATENU CTPEeMATCA ObITh JIWAepaMy. XOTHM Mbl TOTO WM HET, 3a MpeAenaMu paboThl
PYKOBOJIAIIAs POJIb YacTO HaM HaBsI3bIBA€TCA. BONBIIMHCTBO M3 HAC MOPOW BBIHYXKACHBI OBITH
TUAepaMu 4ero-nubo: KOMIIaHUU, pabouyero KOJIeKTUBA, CIIOPTUBHON KOMAaH/Ibl, CEMbHU, TPYIIIbI
TOBApHILEH 10 YBICUECHHUIO KHHO, B KpaifHEM ciydae, Mbl pYKOBOJHM caMUMU co0oii. Bonpochl u
3a/laHusl:

1.  Tunsl nuaepcTBa, ¢ TOYKM 3PEHHsS] MACHITAOHOCTH pelaeMblx 3aaad (OBITOBOM,
COLIMANTbHBIN, TOTUTHUYECKUN ).

2. Ilpuponma  mumepctBa. Koumenmuss  gusmueckux  kadectB.  Kourenmwus
unTeurentoctu (I'mzenn).

3.  CuryaruBHas Teopus TUAepCTBA. THUIIBI THAEPCTBA B 3aBUCUMOCTH OT OCOOCHHOCTEM
MICUXOTHUTIA.



4. MortuBauuss ~ IUIEpCTBA. [lcuxoananmutuueckass  Teopus 3. Opeiina.
NHuctpymenTanbHas motuBauus. Mrposast MoTuBanus.

o. Tumomorust nupepcTBa. OMONMOHAIBHBIN, JETOBOM W MH(POPMALMOHHBINA
KOMIOHEHTHI JIUIEPCKOHN e TETbHOCTH.

6. Bunmel smmepoB (muep-opraHu3aTop, JIMIACP-TBOpEL, Juaep-Ooper, Jmaep-
JTUTUUIOMAT, JTUACP-YTEeIIUTEb).

CHuCOK JUTepaTyphl, peKOMeH/1yeMblii K HCI0JIb30BAHUIO 10 JAHHOI Teme:

OcHoBHas JiuTEparypa:

Tpycs, A. A. Ilcuxonorust ynpasieHus: DJIEKTPOHHBINA pecypc : YueOHoe mocodue / A. A.
Tpycs. - Ilcuxonorust ynpasnenus, 2021-10-06. - Munck : Beimmiimas mkona, 2019. - 319 c. -
Kuura naxomurcs B mpemuym-Bepcuu OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMIUIIPOB HEOTPAHUICHO

JlonoJiHUTeIbHAA JIUTEpaTypa:

lysanos, B. U. CommanpHas ncuxosiorus ynpasieHus : yue6Huk / B.W. lllyBaHoB. -
Mocksa : FOuutu-Jlana, 2015. - 463 c. - http://biblioclub.ru/. - Bu6nuorp. B ku. - ISBN 978-5238-
01629-0, rKx3eMIUIIPOB HEOTPAaHIHUEHO

Tpycs, A. A. Tlcuxonorus ympasienus. [Ipaktukym DneKTpoHHBIH pecypc : YueOHOe
nmocoobue / A. A. Tpyce. - Ilcuxomorus ympasienus. [Ipaktikym,2019-06-01. - Mwunck
Bermmiimas mkona, 2015. - 350 c¢. - Kaura naxoaurces B npemuyMm-Bepcun Ob6C IPR BOOKS. -
ISBN 978-985-06-2643-1, sx3emIuisipoB HeorpannieHo 3axaposa, JI.H. [lcuxomnorus ynpasieHus
DneKTpOoHHBIN pecypce : yuedHoe mocobue / JI.H. 3axaposa. - [lcuxonorus ynpasnenus,2019-04-
20. - Mockaa : Jloroc, 2014. - 376 c. - Kaura Haxoautcs B 6azoBoit Bepcun IbC IPRbooks. - ISBN
978-5-98704-499-5, sx3eMIUIIpOB HEOTPAHUUCHO

MeTtoauyeckoe odecrneyeHmne:

Metonuyeckre pekoMeHAaluu [Uisi OakajJaBpoB IO OpPraHHU3alMH CaMOCTOSITENbHOM
pabotsl o nuctuiuinHe «llcuxonorus ynpasnerus».- CtaBpomnois, 2019. UHTepHeT-pecypchbl:
www.biblioclub.ru «YHuBepcurerckas OuOIMOTEKA OHIIAWHY.
http://www.iprbookshop.ru - 95C IPRbooks

IMpakTuyeckoe 3ansitue Ne 11. Ctparerusi oroopa nepconasa, 00yyeHue u KaJapoBblii
MOHHMTOPHMHT

Heab: paccMOTpeTh MOHATHS «CTpaTerus oTOOpa MepcoHanay, MO KaKUM dTamam HIET
moA0Op MepcoHalia, 4To JjIsl 3TOr0 TpeOyeTCsl U KaKuM JOJDKEH OBITh COTPYAHHUK.

I[lnannpyemsble pe3yJabTarhl o0yueHust no AUCHMILINHE (Moay.1r0),
XapakTepusylolue 3Tanbl (JOpMUPOBAHUS KOMIETEHIUI, MHIUKATOPOB:

B pesynbrare OocCBOEHHMsSI TeMbl CTYNCHT YCIENIHO Y4YacTBYeT B MEXIUYHOCTHOM U
IPYNIOBOM  B3aMMOJAEWCTBUM,  MCIONb3ysd  MHKIIO3MBHBIM  moAXoJ,  3(PQEeKTUBHYIO
KoMMyHHKaluoo. [Ipumensier Metoapl KoMaH/1000pa30BaHus M KOMaHIHOTO B3aUMOJICHCTBUS B
pamMKax I0CTaBJICHHOM 3aJauu.

be3 ommbok ompenenser el W 3aJauyd KOMAHJIbl JUIS IOJy4eHHS ONTHMAaJIbHBIX
pe3yiabTaTOB COBMECTHOM palbOTHI €€ YJIEHOB, C YYETOM HMX MHIUBHIYaJIbHBIX BO3MOXKHOCTEM.
Hcnonb3yeT HOBEHIINE TEXHOIOTUH (POPMHUPOBAHUS KOMAH/IbI.

VYcnemHo aHanu3upyeT pas3linyHble OTKIOHEHUS B KOMaHJE, COCTABIIAET IMPOTOKOJBI U
OTYETHl MO pe3yJabTaTaM MOHUTOPUHIAa KOMaHJIHOW pabOThl, MPOBOJUT KOPPEKIHOHHBIE
MEPOIIPUATHSL.

AKTYaJIbHOCTBb TeMbl (CEMHHAPA): ONPEIEIIAETCS PEATU3YEMBIMUA KOMIIETECHIIMSIMH.



Teoperuyeckas 4acTh:

[lonsTem «kadpoeas cmpameeus», Kak TpaBUIIO, OXBaThIBAETCS COBOKYIIHOCTh
OCHOBHBIX MOJIEJIEH, IPECTABIEHUI U IPUHLIUIIOB, KOTOPbIE IPUMEHSIOTCS B paboTe ¢ KajpamMu
opranuzaiuii. CuMTaeTcs, 4YT0O C IENbI0 KaJAPOBOM CTpaTeruu SBISIETCS oOOecreueHue
ONTUMAJIBHOIO OajlaHca MPOIECCOB OOHOBJIEHUS M COXPAHEHHUS YHMCIEHHOTO U KayeCTBEHHOI'O
cocTaBa KaJpoB B €r0 pPa3BUTUM B COOTBETCTBUM C MOTPEOHOCTSIMH CaMOW OpraHH3allvy,
TpeOOBAHUSAMU JICHCTBYIOIIETO 3aKOHOIATEIHCTBA  COCTOSIHHS PHIHKA TPYAA.

[Io oTHOHIEHMIO K BHEIIHEW Cpefe OpraHu3alyyd MOTYT pealu30BaThb OTKPBITYIO HIIN
3aKpBITYI0 KaJpOBYIO CTpaTeruio. B mepBom ciiydae pedb HAET O TOM, YTO OpraHM3aLUs
KOMILJIEKTYeT CBOH cOCTaB (HE3aBUCHMO OT YPOBHSI OTBETCTBEHHOCTHM) 3a CYET BHEIIHUX
MCTOYHUKOB. 3aKpbITas KaJ[poBasi CTpaTerus XapakTepHa /Ui OpraHnu3alMii, IeNalluX CTaBKy (3a
UCKIIIOYEHHEM TEXHMYECKUX JOJDKHOCTEN), HCKIIOYUTEIbHO Ha BHYTPEHHHUE HWCTOYHUKU
KOMIUIEKTOBaHUS KaJIpOB.

K 0cHOBHBIM 3Tanam nocTpoeHus KaJpoBOM CTPATErMU OTHOCSATCS:

o HOPMHUPOBAHKE, COCTOSIIEE B POPMYIUPOBAHUM OOIINX MPUHIIUIIOB U TEJIeH pabOThI
C TIEPCOHAJIOM B COOTBETCTBHH C IEJISIMHA U IIECHHOCTSMH OpraHU3allnu;

o [IpOrpaMMUpPOBaHKE, BKIIOYAIOIIee pa3padOTKy CUCTEMBI MPOLEAYpP, MEPOIIPHUITHIMA
1 KaJpOBBIX TEXHOJIOTHIA;

a MOHHUTOPHHT ITePCOHAA, 3aKTFOYAOIINNCS B COOCTBEHHO pean3aIiii KOHKPETHBIX
Mep IO pPa3BUTHIO W WCIOJIH30BAHUIO 3HAHWH, YMEHHH W HaBBIKOB IEPCOHANA W OIICHKH
3(h(HEKTUBHOCTH STUX MED.

CeroHst MOXHO TOBOPUTH 00 WHCTUTYITMOHAIHM3ALUN OCHOBHbIX HANPAGIEHUU pabomsl ¢
nepconanrom, OOBETUHICMBIX TOHATHEM «yNpaBlIeHHE IepcoHaloM». K HHM oOTHOCSTCS
cnenyromnye (mepedncieHHbIe He B TIOPSAIKE 3HAYMMOCTH):

1.  TuraHupoBaHHE TPYIOBHIX PECYPCOB (aHAIHM3 U MPOTHO3 TOTPEOHOCTH);
HaOop MepcoHaa;
0TOOp mepcoHana;
pa3paboTKa CUCTEMbI CTUMYJIMPOBAHUS;
aJlanTanus NepcoHara;
oOy4yeHHe niepcoHasa;
OIICHKA TPYJOBOH JEATEIILHOCTH;
TUTAHUPOBAHKE KapbepPhl;
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IOJITOTOBKA PYKOBO/ISIUX KaJPOB;
10. MOHHUTOPHMHI CHELMAJIbHO — IICHUXOJIOTMYECKON CUTYyallMM W OpraHu3auus
KOMMYHUKAIMY BHYTPH NPEIIPUATHUS.
Kaxias u3 yka3aHHBIX BbIlLIE HalPaBJIECHUM MOKHO paccMaTpuBaTh B KayecTBE 0COOOTO
BUJIa TPOEeCCHOHATIBHOM JeATeNbHOCTH B paMKax yIpaBJIeHHs MEPCOHAJIOM B IiesioM. Bmecre ¢
TeM cieyeT oOpaTuTh BHUMaHHME Ha TO, YTO B 3aBUCHUMOCTH OT CTaJUH KM3HEHHOTO IMKJIA UAN
[0 KaJIpOBOM CTpaTeruy OpraHu3alMd TO WIM MHOE HANpaBJICHHE CTAHOBHUTCS BEIYILIUM WU
Hauboyiee BaXKHBIM BHJOM JIEATEIbHOCTH paOOTHUKOB KaApoBbIX ciyx0. Takoro poaa
crienn(UKaUo MOXHO HaOMogaTh U B CBA3M C YpOBHEM (MM INIyOMHOW) MJIaHMpPOBaHUS,
XapakTepHOTo Uil KOHKPETHOH opraHuzauuu. LlenmecooOpazHO TOBOPUTH O TPEX pa3iIMUHBIX
«@KIIEHTOB» MEPONPHUATUH MO YIPABJICHUIO NIEPCOHAIOM B 3aBUCHMOCTH OT TOTO, KaK JaJ€KO B
Oyaylee «3arisiblBalOT» PYKOBOJUTEIM OpraHu3aluid. OMOUPUYECKUM MyTEM yIaloch
ONpEJEINTh BPEMEHHBIE I0KA3aTeNM, XapaKT€pHbIE JUIsl KakJOr0 YpPOBHS IIJIaHWUPOBAHMS:



JOJATOCPOYHBIN MU CTPATErHUECKUil — 3—5 JIeT, CpeiHecpOUuHblii — 1-3 T0/1a U KpaTKOCPOUHBIN —
1o 1 rona. Kak npaBuio, J0ArocpoyHblil ypOBEHb IUIAHUPOBAHUS B HBIHEIITHEM ITOJIUTHUECKON U
SKOHOMMUECKOH cuTyanuu B Poccuu 1o3BosioT oueHb HeMHOTHe opranu3anuu. OcHOBHas Macca
OpraHu3allvil MBITaeTCs IUIAHUPOBATh PaboTy C MEPCOHANIOM B CPEJHECPOUYHOH MepcrekTuBe. B
TOK€ BpEeMs JOCTaTOYHO OOJIbIIOE YHUCIO OPraHU3alMi yCIEBAeT PEaIM30BBIBATH KaXJ0€
MEpPONPUATHE B KPATKOCPOYHOM Auana3zoHe. Bonpocsl u 3aganus:

1.  MapkeTuHr nepcoHaia, Kak BUJl yIPaBJIEHYECKOH 1eATEIbHOCTH.

2.  IlpuBnedenme mepcoHasa M (AKTOPHI, BIUSIOMIME HA TMOTPEOHOCTH B
HIEepCOHAIIE.

3. AKTHBHBIC U TACCUBHBIC METOJIBI HA0OpA KaJAPOB.

4.  @®opmupoBaHue TpeOOBAHUN K KaHIUAATY.

5. Ot6op nepconana. Mozens or6opa nepconana. CobdecenoBanue mpu oToope
nepcoHaia.

6.  TecrupoBanme B mIpoliecce 0TOOpa MepcoHaa.

7. OcHOBHbIE MOJAXOJbl K 00ydeHHI0 nepcoHana. Bunabl (¢popmbl) oOydeHHs
nepcoHasia.

8.  Haewm m amanTanms nepcoHana B OpraHu3aIim.

9.  Meroapl, MpUHUMaeMbIe B Ipollecce O0TOOpa KaHAWAATOB Ha BAKAHTHYIO

JOJI’KHOCTb.

Cnmcok JiuTeparypbl, peKOMEH/yeMbIi K HCII0JIb30BAHMIO 110 JAHHOH Teme:

OcHoBHas1 iuTEeparypa:

Tpycs, A. A. Tlcuxonorus ynpaBiieHus] JIEKTPOHHBIN pecypc : YueOHoe mocodue / A. A.
Tpycs. - [lcuxonorus ynpasnenus, 2021-10-06. - Munck : Beimmiimas mkoma, 2019. - 319 c. -
Kaura wnaxomurcs B mpemuyMm-Bepcun OBbC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMILISIPOB HEOTPAaHUUEHO

JlonoaHUTeIbLHAS JTUTEpaTypa:

[yBanos, B. WM. CommanbHas ncuxosiorusi ymnpasienus : yaeOnuk / B.W. IllyBanos. -
Mocksa : FOuutu-Jlana, 2015. - 463 c. - http://biblioclub.ru/. - Bu6muorp. B ku. - ISBN 978-5238-
01629-0, 3x3eMIUIIPOB HEOTPAHUUICHO

Tpyce, A. A. Ilcuxonorust ynpasieHus. [Ipaktukym DIIeKTpOHHBIH pecypc : YdueOHoe
nocobue / A. A. Tpych. - Ilcuxonorus ympaBinenus. I[Ipaktukym,2019-06-01. - MuHck :
Boimsiimas mkoaa, 2015. - 350 c. - Kaura naxogutcs B npemuyM-Bepcun ObC [PR BOOKS. -
ISBN 978-985-06-2643-1, sx3emIuisipoB HeorpanudeHo 3axapoBa, JI.H. [lcuxonorus ynpaBnenus
DneKTpOHHBIN pecypc : yuebHoe nocodue / JI.H. 3axaposa. - [Icuxonorus ymnpasnenus,2019-04-
20. - Mockaa : Jloroc, 2014. - 376 c. - Kaura Haxogutcs B 6a3oBoit Bepcun ObC IPRbooks. - ISBN
978-5-98704-499-5, sx3eMIuisspoB HeorpanndeHo MeToaudeckoe odecneyeHue:

Metonudeckie peKOMEHAAlMu JUIisi OakalaBpoB IO OpPraHU3alMM CaMOCTOSITEIBHON
paboTsl no auctuminae «llcuxonorus ynpasiaenus».- CtaBponois, 2019. UHTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas 6M0IMOTEKa OHIIANHHY.
http://www.iprbookshop.ru - 3BC IPRbooks

IIpakTnueckoe 3ansaTue Ne 12. OcHOBHAsA XapaKTepucTHKA GOPMHUPOBAHMSA I'PYII H
KOMAaH/ B YIIPABJICHYECKOMH AeATeIbHOCTH

Ieab: paccMOTpeTb OCHOBHYIO XapaKT€PUCTHUKY (OPMHPOBAHMS TPYNI U KOMaHJA B
YIIPaBJIEHYECKOMN AEATEIbHOCTH.



IInanupyemsie pe3yJIbTaThI o0y4eHuUs no JUCHUILINHE (Mony.iio),
XapaKTepu3ymollue dTanbl (opMUPOBAHUS KOMIETEHI[UI, HHIUKATOPOB:

B pesynbrare OCBOCHHSI TEMBl CTYIACHT YCIIENIHO YYacTBYeT B MEXIJIMYHOCTHOM U
TPYIIIOBOM  B3aWMOJICWCTBHUM,  HWCIONB3Yysd  WHKIIO3MBHBIA  MOAX0d,  3(PPEKTUBHYIO
KOMMYHHKAIMIO. [I[puMeHsieT MeTo 161 KOMaHI000pa30BaHUs M KOMaHTHOTO B3aMMOJICHCTBHS B
pamMKax IMOCTaBJICHHOM 3a1auu.

be3 ommbok ompenenser meab W 3aJadd KOMAHIBI JUIS TIONYYCHHS ONTHMAIIbHBIX
pe3yJIbTaTOB COBMECTHOUM pabOTHI €€ YICHOB, C YUYETOM WX WHIWBHIYaTbHBIX BO3MOXKHOCTEH.
Hcnosib3yeT HOBEUIITHE TEXHOJIOTUU (POPMUPOBAHUS KOMaH/IBI.

YCnemHo aHaM3upyeT pa3IndHbie OTKIOHEHUS B KOMaHJE, COCTaBISET MPOTOKOJBI U
OTUETHI IO pe3yJIbTaTaM MOHUTOPHHTa KOMAaHJHOW palOThl, MPOBOIUT KOPPEKIIMOHHBIE
MEPOTIPHUATHSL.

AKTYaJIbHOCTH Te€MbI (CEMHUHAPA): OTIPEICIIICTCS PEATU3YEMBIMUA KOMIICTCHITHSIMH.

Teopernyeckas 4acThb:

KomaH/1HBIII MEHEIKMEHT, T. €. MEHEHKMEHT, OCYIIECTBISIEMbIA MOCPEACTBOM CO3/IAHUS
1 (PYHKITMOHHPOBAHMSI YIIPABICHUYSCKHX KOMaH/I KaK 0JTHa 13 ()OPM KOJIJICKTUBHOTO YIIPaBIICHUS,
OCHOBaH Ha IMpoIlecce JICJICTHPOBAHUS TOJHOMOYMH. [louTH BCe OpraHW3aliu HAJEISIOT
MEHE/PKEPOB PA3JIMYHBIX YPOBHEH OTBETCTBEHHOCTHIO 3a 0OoJiee MIMPOKUN KPYT 3a/ad, HEKETH
TOT, C KOTOPBIM OHH MOTJIM OBI CIIPaBUTHCS JIMIHO. IS TOrO YTOOBI OHM MOTJIM HECTH JTY
OTBETCTBEHHOCTb, CO3IAIOTCS T€ WU MHBIE ()OPMBI KOJUICKTHBHOTO YITPABJICHHS, OCHOBaHHbBIE Ha
nepepacnpeieseHu OTBETCTBEHHOCTU. O1HaKo, Kak yka3biBalOT M. Bynkok u [[. @peHcuc takas
nepeaayda OKa3bIBaeTCs 3aTPYAHUTEIHHOM UISI MHOTUX MeHeKepoB. OHU OOSITCS, YTO BaXKHBIMU
acmeKTaMH TTPEHEOPEryT UK BBITTOJHAT WX KOe-KaK, U MOATOMY UCIBITHIBAIOT UCKYIIIEHUE OpaTh
BCE Ba)XKHBIC 3a7a4ud Ha ce0s B ycHmemHbIX ympaBiIeHYECKUX T'PYIIax BbIPaOOTKAa M MPUHSITHE
pelIeHu OCYIIECTBISIOTCS HEMOCPEACTBEHHO TPYIION, a POJib aJMHHHCTPATOpAa CBOJMUTCS K
TOMY, 4TOOBI CO3/1aTh I ATOTO HEOOXOIMMBIC YCIOBHUS, OTPEICIUTh TPaHUIBI TPOCTPAHCTBA
pelieHus 1 1aTh B 3aTPyTHUTEILHOM CiTydae HEOOXOUMBINA COBET.

Komamn 0¥ Ha3bIBalOT HEOOJIBIIOE KOJIMUECTBO YEIIOBEK (darie Bcero 5—7, pexe g0 15-20),
KOTOpBIC DA3JCNSAIOT IEeJM, [EHHOCTH W OO0ImMe TMOAXOAbl K peaau3alrd COBMECTHOMN
NESTETPHOCTH, UMEIOT B3aUMOIOTIOJIHSIOIINE HABBIKK,; TPUHUMAIOT Ha ce0s1 OTBETCTBEHHOCTH 32
KOHEUHBIE PE3YJbTaThl, CIIOCOOHBI M3MEHATH (YHKIIMOHAIBHO-POJIEBYID COOTHECEHHOCTH
(MCTIONMHATH J1I00bIE BHYTPUTPYIIIIOBLIE POJIN); UMEIOT B3aUMOOTMPEACISIONIYI0 TPUHAIEKHOCTD
CBOIO M MapTHEPOB K AAHHOU OOIIHOCTH (TpyIIIe).

VYmopaBrieHdeckass KOMaHAa COCTOMT U3 TPYIIbl CIEUHUATIUCTOB, MPHHAICKAIINX K
pa3IUyYHBIM chepaM OpraHU3alMOHHOMN IEeATeILHOCTH U pabOTAIONIMX COBMECTHO HaJ| pelICHUEM
TEX WJIM HHBIX TIPOOIIEM.

CyTb KOMaHJbI 3aKIIt0YaeTcs B OOIIeM Ui BceX e€ 4IeHOB 00s13aTenbeTBe. Takoro poaa
0053aTeNbCTBO TpeOyeT HAMMUKs HEKOETO Ha3HAuYeHHs, B KOTOPOE BEPST BCE WICHBI KOMAHIbI, —
e€ muccuu. Muccusi KOMaHIbl JOJDKHA BKIIIOYaTh DSJIEMEHT, CBSI3aHHBIM C BBIUTPHIBAHUEM,
MEePBEHCTBOM, MPOABHKEeHHEM Brepé. CylecTByeT OTIMYHe 1efieil KOMaHAbl OT €€ Ha3HAYeHUS
(MuCccHuM): 1€ KOMaH/bl TIO3BOJIAIOT CIEAUTH 32 CBOMM TPOJBIDKEHHEM IO MYTH K yCHexy, a
MHUCCHSI Kak Ooliee TiIo0ambHOE MO CBOEH CyTH MPUAAET BCEM KOHKPETHBIM IEISIM CMBICT U
sHepruto. Hu oHa U3 rpynn He CTAHOBUTCS KOMaHAOW JI0 TeX MOp, MOKa OHA HE MPU3HAET cedst
MOAOTYETHON Kak komaHja. KomaHmHas MoAOTYETHOCTH — A3TO OMpeNeN€HHBIE OOemaHus,
KOTOpBIE JIe)KAT B OCHOBE JBYX acHeKTOB A(PGHEKTUBHBIX KOMAHJ: 00s3aTENIbCTBA U JOBEPUSI.
B3aumHas 0T4ETHOCTh HE MOKET BOSHHKHYTH 10 MPUHYXICHUIO, HO, KOTJa KOMaH/a pa3zelnseT



OGH.ICC HasHa4CHUC, LCIUM H II0AXO0J, B3aMMHasa OTUETHOCTh BO3HHKAET KaK €CTECTBEHHAas
COCTaBJIArOIIaAd.

I[JISI KOMaHbl BaXHO HaJIUYKUC Yy COTPYOAHHUKOB KOMGI/IHaHI/II/I B3aNMO AOINOJTHAIOIIHNX
HaBbIKOB, COCTAaBJIAIOIINX TPU KaTCTrOPHUHU:

0  texHmyeckas Wi (pyHKIIMOHAIbHAS SKCIIEPTU3A;
a HaBBIKY 110 PELIECHUIO IPOOJIEM U MPUHATHUIO PELICHUI;

O MECKJINYHOCTHBIC HABBIKN (HpI/IHSITI/Ie PUCKaA, ITOJIC3HAsA KPUTHKA, aKTUBHOC
CIIyIIaHue u T. 1.).
KOMaH[[HI)IG OTHOIICHUA, TPAAUTTHOHHO BKIIIOYAIOIIUC B ce0s Takue IMOHATHS, KaK YyYBCTBO
JIOKTS, X HapTHEPCTBA U TOBAPUILECTBA, MOTYT MPOSBIATHCS UCKIIOUUTEIBHO B JIEI0BOI cdepe,
HC pacClpoOCTpaHAACh HA JUYHYIO )KU3Hb YJICHOB KOMAaH/IbI. CyHIGCTByeT MHOTO ITpUMEPOB, KOT'1a
yllaqHble MapTHEPHI IO OM3HECY He MEePEHOCHITH PUCYTCTBUS APYT IPYyTa, €CIH pedb 3aX0IHiia O
npyrux cepax oOmeHus.
Bonpoce! u 3axanus:

1. CoumanbHas Tpymma, Kak oJHa W3 oOmmx (GopM COIHUATBLHOTO B3aWMOJCHCTBUS.
PasnoBuHOCTH rpymiI.

2.  llcuxonormyueckue XapaKTepHCTUKW rpymn. DopMUpOBaHHWE TPYIIT W KOMAaH]I.
Oco0eHHOCTH JTMYHOTO CTUJISI PYKOBOJIUTEINS WU JIUAEpa C IPYTUMH YiIeHAMH KOMaH/IbI.

3. Oranbl KOMaH000pazoBanus. OCHOBHBIE MOAX0/1bI K (GOPMUPOBAHNIO KOMAH/IbI.

4.  CoumanpHasi ¥ COL[HAIILHO-TICUXO0JIOTUYECKAs! CTPYKTYypa IPYIIIbI.

5.  Ilo3uruBHbIe, HETAaTUBHbBIE U aJICKBATHBIE TUIIBI YCTAHOBKH Ha BOCIPHUSTHE IPYTOroO
YeoBeKa.

6. TunuuHble MCKaXEHUST TPEICTABICHUM O JAPYyroM dYeloBeke: 3PEeKT «opeosay,

b dexT «mocnenoBaTeIbHOCTHY, Y3PHEKT «aBaHCUPOBAHUD», «3(PPEKT mpoenpoBaHne HA APYTHUX
JMoNiell  COOCTBEHHBIX CBOMCTBEHHBIX CBOMCTBY», <«O(hdexT cpeaneit ommoOku». DaxkTopsl,
BIIHSIOIINE HAa Y3PPEKTUBHOCTH pabOTHI TPYIIIIHI.

7. OcHoBHBIE TyTH, oOOecmeunBaronue 3H(OEKTUBHOCTh pabOThl KOMaHABI WU
KOJUIEKTHBA.

Cnucok JuTeparypbl, peKOMeHyeMblil K HCII0JIb30BAHUIO 110 JAHHOI TeMe:

OcHoBHas1 iuTEparypa:

Tpycs, A. A. Tlcuxomnorus ynpasieHus DIEKTPOHHBIN pecypc : YueOHoe nocodue / A. A.
Tpycs. - Ilcuxonorus ynpasnenus, 2021-10-06. - Munck : Beinmniimas mkona, 2019. - 319 c. -
Kuura naxomutcs B mpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
AK3EMILIIPOB HEOTPAHUYEHO

JonoaHUTeIbLHAS JUTEpPATypa:

HlyBanos, B. . CommanbHast ncuxoiorust ynpasienus : yueO6uuk / B.W. IllyBanos. -
Mocksa : FOnuTH-lana, 2015. - 463 c. - http://biblioclub.ru/. - Bubnwuorp. B xH. - ISBN 978-5238-
01629-0, sx3eMIUIIpOB HEOIPAaHHUEHO

Tpycs, A. A. Ilcuxonorus ynpasienus. Ilpaktukym DneKTpoHHBIM pecypc : YueOHOe
nocobue / A. A. Tpycb. - Ilcuxonmorus ympasienus. IIpaxtuxym,2019-06-01. - Munck
Beimiimas mkomna, 2015. - 350 c. - Kuura Haxoguresa B npemuyM-Bepcun ObC [IPR BOOKS. -
ISBN 978-985-06-2643-1, sx3emIuisipoB HeorpannueHo 3axaposa, JI.H. Ilcuxonorus ynpasieHnus
DNeKTpOHHBIN pecypc : yuebnoe mocodue / JL.H. 3axaposa. - [Icuxonorus ynpasnenus,2019-04-
20. - Mockga : Jloroc, 2014. - 376 c. - Kuura Haxoautcs B 6a3oBoii Bepcuu IbC [PRbooks. - ISBN
978-5-98704-499-5, sx3eMIuispoB HeorpanuueHo MeToanyeckoe odecrnevyeHmne:



Mertoauyeckue peKOMEHIAIMKU Ui OakaliaBpoB IO OpPraHMU3alUU CaMOCTOSTEIBHOM
paboTsl o auctumnHe «lIcuxonorus ynpasienus».- CtaBpomnois, 2019. UHTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckast OnOIMOTEKa OHIANHY.
http://www.iprbookshop.ru - 5C IPRbooks

IpakTnueckoe 3ansiTue Ne 13. IIpogeccuonaibuble 1edopMannu nepcoHaIa

Henb: mnpoaHanu3upoBaTh OCHOBHBIE NPOSIBICHUS MPO(EecCHOHATBHOU JedopManun
JIMYHOCTH.

IInanupyembie pe3yJIbTaThl o0y4eHHUs no AUCHUILINHE (mony.ino),
XapaKkTepu3youue 3Tanbl JOpMUPOBAHUS KOMIIETEHIIUI, MHAUKATOPOB:

B pesynbrare OCBOEHMSI TEMBbl CTYIEHT YCHEUIHO YYacTBYET B MEXJIUYHOCTHOM U
IPYNIIOBOM  B3aWMOJEWCTBHUM,  HCNOJNB3ySd  UHKIIO3UBHBIM  MOAX0A,  3PPEKTUBHYIO
KOMMYHHUKaIuo. [Ipumenser MeToapl KOMaH1000pa30BaHus U KOMaHHOTO B3aUMOJEHCTBUS B
pamKax MocTaBJIeHHOH 3ajauu.

bes ommOok ompenenser Leab W 3a7add KOMaHIbl JJIs TOJYYEHHUS ONTUMAaIbHBIX
pe3yJIbTaTOB COBMECTHOM pabOThl €€ YJEHOB, C YUYETOM HMX MHAMBHUYaJbHBIX BO3MOKHOCTEH.
Hcnonp3yeT HOBeMIIINE TEXHOJIOTUU (OPMUPOBAHUS KOMaH/IbI.

VYcnemHo aHanu3upyeT pa3linyHble OTKIOHEHUS B KOMaHJE, COCTaBIISET MPOTOKOJBI U
OTYETHl IO pe3ylbTaTaM MOHHUTOPHHIa KOMAaHJHON paboThl, MPOBOIUT KOPPEKLIHUOHHbBIE
MEPOTIPHUSATHSL.

AKTYaJIbHOCTDb TeMbl (CEMHHAPA): ONPEICIACTCS PEATU3YEMBIMUA KOMIIETCHIIUSIMH.

Teopernyeckasi 4acThb:

Hedopmanuss JuYHOCTH mNpPoPeccHOHAIbHAS — U3MCHEHUE KayeCTB JIMYHOCTH
(CTepeoTUIioB BOCHPHSTHS, IIEHHOCTHBIX OPHMEHTAllMM, XapakTepa, CHOCOOOB OOIICHUS |
MIOBEJICHUsI), KOTOPbIE HACTYNAIOT O] BIUSHUEM JUIUTEILHOTO BINOIHEHHS NPO(ecCHOHaIbHON
JeaTeNbHOCTU. BenencTBue Hepa3phIBHOTO €MHCTBA CO3HAHUS M CIIELU(PUUECKON JeITEeIbHOCTH
(bopmupyercs npodeccuoHa bHbIN TUN JMuHOCTH. CaMoe 60JIbIlIoe BIMsHUE NpodeccHoHanbHas
nedopmanus oka3plBaeT Ha JMYHOCTHBIE OCOOEHHOCTH IpeAcTaBuTeneil Tex npodeccuil, padora
KOTOPBIX CBsI3aHa C JIIOABMU (YMHOBHMKH, PYKOBOJAWTENIH, PAOOTHUKHU IO KaJapaM, IeIarory,
ncuxotiorn). Kpaiinsas gopma npodeccuonanpHoi 1eopManuy JUYHOCTU Y HUX BbIpa)KkaeTcs B
¢dopmMasibHOM, CYry00 (YHKUMOHAJBPHOM OTHOLIEHMM K JIOAAM. BbICOKuil  ypoBeHb
npogdeccuoHanbHOW  AedopMalMu  Takke HaOmogaercs y MEAUUUMHCKUX pabOOTHHUKOB,
BOEHHOCITYXAIUX U COTPYIHUKOB CIIELCITYKO.

CornacHO BBIBOJIAM IICHUXOJIOTOB, Y MEHEDKEpOB NpodeccuoHanbHas JedopManus
3aKJIFOYAETCS B IICUXOJIOTMYECKOM IE30pUEHTAllMM M3-3a IOCTOSIHHOTO JABJIEHMS Ha HUX Kak
BHEIIHUX, TaK U BHYTpeHHUX (pakTopoB. OHa BbIpakaeTcsi B BBICOKOM YPOBHE arpecCHUBHOCTH,
HEaJIeKBaTHOCTH B BOCIIPUATUY JIIOAECH U CUTYyallUil, HAKOHELL, B IIOTEPE BKyca K KU3HU. Bce ato
MOpOXKAaeT emeé OoaHy OOUIyI0 [UIi MHOTUX YIpaBJIECHIEB MNpoOjeMy: HECIOCOOHOCTh K
3P PEeKTUBHOMY CaMOCOBEPIIEHCTBOBAHUIO U Pa3BUTHIO.

[IpodeccuonanpHast nedopmanus JUYHOCTH MOXKET HOCUTb SMHM30AMYECKHH WM
YCTOMUYUBBINA, TOBEPXHOCTHBIM WM TJ00aNbHBIN, MOJOXKUTEIbHBIM WM OTPHULIATENbHBIN
xapakTtep. OHa mposiBisieTcs B Mpo(EeCCHOHATBLHOM JKaproHe, B MaHepax MOBEJCHMs, Jake B
¢usnueckom oOmuke. YacTHBIMH cilydasitMH  Tpo(ecCHOHAIBHON JedopManui  SBISIOTCS
AJIMUHUCTPAaTUBHBIA BOCTOPT, YIIpaBieH4Yeckas 3po3us 1 CHHAPOM SMONIMOHAIBHOIO CTOPAHUS

B3aumopelictBue nmuuHOCTH ¢ mpodeccueil (BKiIoyaronee BbIOOp U KayecTBO OCBOCHHUS
nocienHel,  MCUXOJIOTUYECKOE  CONMPOBOXKICHHE  MPO(GECCHOHATBHOTO  CTAHOBJICHMS,



http://psyfactor.org/personal/personal1-08.htm
http://psyfactor.org/personal/personal1-08.htm
http://psyfactor.org/personal19.htm
http://psyfactor.org/personal19.htm
http://psyfactor.org/personal19.htm
http://psyfactor.org/personal/personal17-02.htm
http://psyfactor.org/personal/personal17-02.htm

NICUXOJIOTUYECKOE  COJACp)KaHUE  JEATENIbHOCTH,  (OpMHpOBaHHE  MpodecCHOHaTN3Ma,
NpOoQHUIAKTUKY H KOPPEKTHPOBKY MPOPECCHOHANBHON AeGopMani JUIHOCTH) SIBIISCTCS
crucreMoo0OpasyomuM GakTopoM mcuxojoruu tpyna. Emé B Hayane nponutoro Beka Ilutupum
CopoxuH, paccMaTprBas MPEUMYIIECTBEHHO HETAaTUBHBIA aCHEKT BIMSHUS MPO(EecCHOHATBLHON
NEeATEIbHOCTH Ha YeJNOBEKa, BBEN TOHATHE «IpodeccHoHanbHas aedopMamnus JIUIHOCTH.
[TpoGnema BozneicTBHA podeccun Ha TMYHOCT TOCTOSTHHO KOHIIGHTPHPYET Ha cebe BHUMaHHE
UCCIIeI0BaTeNeH U MO-TIPEeKHEMY OCTAETCS aKTyaTIbHOM.

OpmHa W3 caMBIX YacThIX NMPUYMH NPOQEecCHOHATBHON Aedopmanuu, Kak yTBEPKIArOT
CHEUUANNCTBI, — 3TO CclenuduKa ONMKANIIEro OKPYKEHHsS, ¢ KOTOPHIM BBIHYXICH HMEThH
oOmIeHNe CcrieuannCcT-mpo(eccCuoHall, a Takke crenu(uka ero IesaTeIbHOCTH.

Jlpyroii He MeHee Ba)XKHOM NPUYMHON MpodeccHOHANbHON AepopManuu SBISETCS
pasneneHue Tpyaa u Bce Oosiee y3kas cneruanuzanus npodeccuonanos. ExxenneBnas padoTa, Ha
MPOTSDKEHUH MHOTHX JIeT, [0 PEUICHWI0 THUIOBBIX 3aJad COBEPIICHCTBYET HE TOJBKO
npodeccuoHanbHbIe 3HAHHUA, HO M (opMmupyer mnpodeccrHoHalbHbIe NPUBBIYKH, CTEPEOTHIIBI,
OTIpeNIeNSIeT CTUIIh MBIIUICHUS M CTHIIN OOIIEHUSI.

B rmcuxomornveckoil JmTepaType BBIIENAIOT TPH TPYIIBl (AKTOPOB, BEAYIINX K
BO3HHMKHOBEHHIO MpodeccrnoHanbHoll nedopmanuu: (akTopbl, 00yclIOBIEHHbIE cHernupuKoit
JEATeNbHOCTH, (AKTOPHI JIMYHOCTHOTO CBOWCTBA, (DaKTOPBI COIMAIBHO-TICHXOJIOTHYECKOTO
Xapakrepa.

K (hakTopam cormanbHO-TICHXOJIOTHYECKOTO XapaKTepa OTHOCSITCS:

a HEeaJIeKBaTHBIN U TPYOBIN CTUIIb PYKOBOJCTBA MO JUNHEHHBIMU;

o HEOIaronpusTHOE BIUSHHUE OJMIKAWIIETO COLMAIBLHOTO OKPYKEHHsI BHE CITYXKOBI
(Hanmpumep, ceMbHU, Apy3en U IIp.);

O HU3Kas 00IIeCTBEHHAS OIIEHKA JIEATEILHOCTH, YTO MOPOH BEAET K OE3BICXOTHOCTH B
JESITEILHOCTH COTPYIHUKOB, BOSHUKHOBEHHIO TTPO()ECCUOHATBLHOTO OSCCHUIINS H HEYBEPEHHOCTH
B HEOOXOIUMOCTH CBOCH mpodeccur. Bompockl U 3ajaHusi:

1.  CymHocTth npodeccHoHaATBHOM edopMaIuy JMIHOCTH.

2.  Tlpeamer Tpyna Kak mpuurHa aeopmariy.

3.  TlpodeccronanbHble CpeACTBA M YCBOCHHAS TEXHOJOTHSA Kak (DaKTOpBI
nedopmaruu.

4.  Hopwmbl mnpodecCHOHANIBHOW OSTHKA M JICOHTOJOTHH KaK PETYISTOPbI
YKU3HEIEATEIbHOCTH JIMYHOCTH.

5. B3auMocBs3p JMYHOCTH U  CyOBEKTa B  LEJIOCTHOM  CTPYKType
WH/IMBHTyIbHOCTH.

6. Pa3znenenue Tpyna kak oot pakrop aeGopmManiu THIHOCTH.

Cnmcok JiuTeparypbl, peKOMEH/yeMblil K HCI0JIb30BAHUIO 10 JAHHO Teme:

OcHoBHas IMTEparypa:

Tpycs, A. A. Tlcuxonorus ynpasiaeHus DIeKTPOHHBIHN pecypce : YueGHoe nocodue / A. A.
Tpycs. - Ilcuxonorus ynpasnenus, 2021-10-06. - Munck : Boiniimas mkona, 2019. - 319 c. -
Kuura naxomurcs B mnpemuym-epcuun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMILUIIPOB HEOTPAaHUYEHO

JlonosiHUTeILHAS JTUTEPATypa:

Hlysanos, B. . CommanbHast ncuxoiorusi ynpasienus : yueOuuk / B.W. IllyBanos. -
Mockga : FOnutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bu6nuorp. B ku. - ISBN 978-5238-
01629-0, sx3eMIUIIpOB HEOTPAaHHUEHO



Tpycs, A. A. Ilcuxonorus ynpasienus. [Ipaktukym OieKTpoHHBIH pecypc : YueOHOe
nocobue / A. A. Tpycb. - Ilcuxomorus ympasnenus. IIpaxtuxym,2019-06-01. - Munck
Boimsitmas mkona, 2015. - 350 c. - Kaura naxogutcs B npemuym-Bepcun 9bC IPR BOOKS. -
ISBN 978-985-06-2643-1, sx3emiuisipoB HeorpannieHo 3axaposa, JI.H. Ilcuxonorus ynpasienus
DNeKTpOHHBIN pecype : yuebnoe mocodue / JI.H. 3axaposa. - [Icuxonorus ymnpasnenws,2019-04-
20. - Mockga : Jloroc, 2014. - 376 c. - Kuura nHaxoautcs B 6a3oBoii Bepcun D5C [IPRbooks. - ISBN
978-5-98704-499-5, sx3eMIUIApOB HeorpaHuueHO MeToqu4ecKkoe odecrneyeHue:

Mertoanueckne peKOMEHIAIMK JUIisi OakajxaBpoB MO OpraHW3alUdd CaMOCTOSATEIBHOM
paboTsl o auctumnae «llcuxonorus ynpasienus».- CtaBpomnois, 2019. UHTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas 6nbInoTeKa OHIANHY.
http://www.iprbookshop.ru - 95C IPRbooks

IIpakTnueckoe 3ansTue Ne 14. O01eHne u ero poJib B 1eSITeJIbHOCTH PYKOBOAMTEJIA
M NOAYMHEHHBIX

Henb: wu3yunTh nNOHATHE OOIIEHHE, €r0 pPOJb B JESITEIbHOCTH PYKOBOJAWUTENS U
MOAYMHEHHBIX. PaCKphITh OCHOBHBIE CTOPOHBI OOLIEHUS.

Ilnanupyemsle pe3yabTarbl 00y4YeHUs no AUCHHUILIMHE (MOAYJIIO0),

XapaKTepu3yromume 3Tanbl GoOpMHUPOBAHMSA KOMIIETEHIUH, HHIMKATOPOB:

B pesymprare OCBOEHHMS TEMBI CTYJEHT YCHEHNIHO YYacTBYET B MEXJIMYHOCTHOM U
IPYNIIOBOM  B3aUMOJEWCTBUM,  MCMOJIB3YSd  MHKIIO3UBHBIM  MOAX0A,  3(PPEKTUBHYIO
KOMMYHHKaIuo. [Ipumenser MeToapl KOMaH1000pa30BaHus U KOMaHIHOTO B3aMMOJCHCTBUS B
paMKax MOCTaBJICHHOM 3a/1auu.

bes ommbox ompenenser ueab W 3a4addl KOMaHAbl Ui TOJIYYEHHUS] ONTHUMAJIbHBIX
pe3yIbTaTOB COBMECTHOM pabOThl €€ YJIeHOB, C YUYeTOM HMX WHAMBHUYaJbHBIX BO3MOKHOCTEH.
Hcnonb3yeT HOBeMIIINE TEXHOJIOTUU (OPMUPOBAHUS KOMaH/IbI.

VYcenemHo aHanM3upyeT pa3iuvHble OTKJIOHEHUS B KOMAaHJAE, COCTAaBISET MPOTOKOJIBI U
OTUEThl MO pe3yJbTaTaM MOHUTOPHHIa KOMAaHIHOW paloThl, MPOBOIUT KOPPEKUIHUOHHBIE
MEpOIPUITHS.

AKTYaJIbHOCTb TeMbl (CEMHHAPA): ONPEACIIACTCS PEATU3yEMbIMU KOMITETEHLIUSIMH.

Teopernyeckasi 4acThb:

OO11eHue — 3TO CIOKHBIM, MHOTOOOPA3HBIN MPOLIECC YCTAHOBJICHUS U Pa3BUTHUSI KOHTAKTOB
MEXIY JIFOJIbMHU, MOPOXKIAEMBIM MOTPEOHOCTAMU COBMECTHON JESTENFHOCTH U BKJIIOUYAIOLIUHN B
cebs oOMeH HH(pOpMalKel, BbIpaOOTKY €IWHON CTpaTeru B3aUMOJICHCTBUS, BOCIPHUSATHS U
MMOHUMAHHUS IPYroro 4eoBeKa.

3HAUUTENBHYI0 YacThb CBOEH AKTUBHOW JKU3HM YEJIOBEK IPOBOJUT B Pa3HbIX BHUAAX
OOLIEHUS — MUIIET, YUTAET, TOBOPUT, CIIYIIAET, U IO3TOMY MOKHO CKa3aTbh, YTO OOLICHHE MOXKET
ObITh W HCTOYHUKOM YCIie€Xa, U MPUYMHONW MHOTHX >KU3HEHHBIX TPYIAHOCTEH Ui KaXKJIOTO.
Menempkep TpaTut Ha obuienue 10 90 % cBoero Bpemenu. Hu ojiHa rpymmna, H1 0/1Ha OpraHu3anus,
HE MOJKET CYLIECTBOBATh 0€3 aJIeKBaTHOTO OOLIEHHs, 00ecIeunBatoLIero nepeaayy HHpopmanu,
0oOMeH UesIMU U KOOPJMHALIUIO YCUITHA.

IToHATHS colManbHOrO OOIIEHUS, COLMATIBHOTO CTaTyca, counanbHoi ponu. Crnenuduka
COLIMAJIBHBIX OTHOILIECHUM 3aKIK0YacTCs B TOM, YTO B HHUX BCTPEYAIOTCS HE MPOCTO MHIUBUI C
WHIUBUAOM, a UHIUBUIBI, KaK MPEICTaBUTENN ONpPEIeIEHHBIX OOIECTBEHHBIX TPy (KJIACCOB,
npodeccuid MM APYrMX TPYII, CIOKHUBIIUXCA B cdepe MOTUTUYECKON KHU3HH, HAIPUMED,
MOJIMTUYECKUX TMapTUH U T. JA.). DTH OTHOLIEHUS CTPOSATCS HEé HAa OCHOBE CHUMIATHUH WIH



aHTUIATHU, a Ha OCHOBE ONPEAEIEHHOTO MOJI0XKEHHS], 3aHUMAEMOT0 KaXbIM B CHCTEME 00111ECTBA
(HarmpuMep, Halle ¢ BAMU OOIIEHUE HA JIGKLUU — 3TO TOKE COI[MATIbHOE O0IIEHHE).

VY4auThIBasg CIOXKHOCTh M3y4EHHUS OOIIEHUS, HE0OX0IMMO 0003HAUYUTH €ro CTPYKTYpY,
YTOOBI 3aTeM OBUT BO3MOKEH aHAIIN3 KaXI0ro 1eMeHTa. OTMETUM CTPYKTYpPY OOIIEHUS, 3TO TPU
B3aUMOCBSI3aHHBIX CTOPOHBI:

KoMMmyHuKaTHBHAs cTOpoHa OOIIEHHMST COCTOUT B oOOMeHe uHpopManuen Mexay
OOIIAIOIIMHCS UHTUBUIAMHU.

WHTepakTuBHAs CTOPOHA OOLIECHUS 3aKIII0YAeTCA B OPTaHU3aLUU B3aUMOJICHCTBUS MEXKTY
OOMIAIOIIMMHCS UHIUBUAAMY, T. €. B OOMEHE HE TOJBKO 3HAHUSAMHU, UACSIMHU, HO U JCHCTBUSMHU.

[lepuentuBHast cTopoHa 00IIEHNS 03HAYAET IPOLECC BOCHIPUITHS U TO3HAHUS IPYT Ipyra
napTHEpamMu 1Mo OOIIEHHUIO U YCTAaHOBJICHHS Ha 3TOM OCHOBE B3aUMOTIOHUMaHUSI.

KomMmyHukaTuBHas cropoHa — 23To oOMeH uHpopmauued, e€ NOHMMaHUE.
KoMMyHMKaTHBHOE B3aUMOIEHCTBUE MOXKHO KJIACCU(PHUIIMPOBATH 10 Pa3HBIM O CHOBAHMSIM.

CeronHss W3BECTEH LEJBIA psiii NpUEMOB TMOBbIMIEHUS 3()(EKTUBHOCTH OOLICHMUS,
MIPEe0I0JICHUS] KOMMYHUKAaTUBHBIX 6apbepoB. Ha30BEM HEKOTOpBIE U3 HUX:

1)  npuém Ha «MMs COOCTBEHHOE» OCHOBAH Ha MPOM3HECCHUHU BCIYX MMEHH-OTYECTBA
naptépa, C KOTOpPbIM oOmiaercss pabOTHUK. OTO MOKa3bIBa€T BHUMAHUE K JIMYHOCTH,
CHOCOOCTBYET YTBEP)KICHHIO YeJOBEKa Kak JIMYHOCTH, BBI3BIBAET Yy HEro 4YyBCTBa
YIOBJIETBOPEHUSI M COMPOBOXKIACTCS IMOJIOKUTEIBHBIMUA 3MOLUSAMHU, TEM caMbiM (hopMHUpyeTCs
aTTpaKlIUs, pacroyiokeHne paboTHUKA K KJIMEHTY WM NapTHEDY.

2)  TpuéM «3epKaJI0 OTHOIICHHH» COCTOHT B JIOOPOH YIIBIOKE U NPUSITHOM BBIPKCHUH
JIMIA, CBUJAETENBCTBYIOIIEM, YTO «i — Ball JIpyr». A JIpyr — 3TO CTOPOHHHMK M 3aIUTHHK.
Bo3HukaeT 4yBCTBO 3alIMIIEHHOCTH Y KJIMEHTA, YTO 00pa3yeT MOJI0KUTEIbHbIE SMOLIMU U BOJIBHO
WJIA HEBOJBHO (POPMUPYET aTTPAKIIHUIO.

3) npuéM «30JIOTHIE CIIOBA» 3aKIIOYACTCSl B BBHICKA3bIBAHMHM KOMIUIMMEHTOB B ajpec
YeJIoBeKa, CrocoOCcTBYOMUX 3PGEKTy BHYIIECHUA. TeM caMbIM MPOUCXOIUT KaK Obl «3a0YHOE»
YIIOBJIETBOPEHHE MOTPEOHOCTH B COBEPIIEHCTBOBAHUM, YTO BEAET TaKXkKe K OOpa3oBaHMUIO
MOJIOKUTENBHBIX IMOLUI U 00YCIOBIMBAET PACIOIOKEHHOCTh K PAOOTHUKY.

4)  upuéM «TEepIENUBBIA CIYIIATENb)» BBHITEKACT U3 TEPHEIMBOIO W BHHMATEIHHOTO
BBICITYIIMBAHUSA IPOOJIEeM YeaoBeKa. DTO NPUBOJUT K YAOBIETBOPEHHUIO OJHOM U3 CaMbIX BaXKHBIX
noTpeOHOCTel JTH000ro 4ejmoBeka — NOTPEOHOCTH B caMoyTBepkJeHHH. EE ynoBieTBopeHue,
€CTECTBEHHO, BeAET K OOpa30BaHUIO IOJOXKUTEIBHBIX 3MOIMH M CO34aéT JIOBEpUTEIHHOE
pacroyio’keHue yeoBeKa.

5) npuéMm «IMuyHas JKH3HBY» BBIPAKACTCS B IPHUBJICUYCHUH BHUMAHHI K «X000M»,
YBIICUEHUSIM KIHUEeHTa (mapTHEpa), YTO TaKXkKe IOBBIIIAET €ro BepOalbHYI0 AKTHBHOCTb U
COIIPOBOKJAETCS MOJIOKUTENBHBIMU SMOLUAMU. Eciy uenoBek oOLmTeNeH, 3To ené He 3Ha4MT,
YTO C HUM NPUSATHO pasroBapuBath. ECTh 101, KOTOpBIE CBOEH OOLIUTEIBHOCTIO HAJ0EAAI0T
Ka)/10My OYKBaJIbHO C ITEPBBIX MUHYT pa3roBopa. [locMoTpuTe BHUMATENbHO, pa3Be MaJlo BOKPYT
TaKHUX JTIoaen?

Bonpocsl u 3aganus:

1.  TIpouecc oOuieHNs U €ro IpOosIBICHUS.
2. Hané&xnoctb u 3¢ dexktuBHOCTH 00MmeHus. Kputepun oO1meHus.
3. Ponp »smommit B oOmenun. CpencTBa BBIP@XKEHUS YYBCTB IPH  OOIIEHUH.

Cocrasnsromue mpohecCHOHATFHOTO 00IIEHUS PYKOBOIUTEIS.



4, Brnusinue pykoBoauTens Ha nepcoHall. Pa3HOBUAHOCTH BiIacTH. Peain3anys TaKTUKU
3¢ deKTUBHOTO TPOPECCHOHATHHOTO OOIICHUS PYKOBOJUTENS CO CBOUMH TOJYUHEHHBIMH C
MOMOIIIbIO MOTHUBAITMOHHBIX MTPHUEMOB. 3aKOHBI apTYMEHTALIUU U YOCKICHHSL.

5.  Ilybmuunas opatopckas peub. PaboTta ¢ nenoBoii koppecnonaeHiueit. Posb nmumka
B JICJIOBOM KOHTAaKT€. DTUKA JIEIOBOr0 OOLIEHUA. DTUKET U KYJIbTYypa JI€JI0BOTO YEJIOBEKA.

CHuCOK JUTepaTyphl, peKOMeH/1yeMblii K HCI0JIb30BAHUIO 110 JAHHOI Teme:

OcHoBHas JuTEpaTypa:

Tpycs, A. A. Tlcuxonorus ynpasieHus DIEKTPOHHBIN pecypce : YueOHoe mocodue / A. A.
Tpycs. - Ilcuxonorust ynpasnenus, 2021-10-06. - Munck : Beimmiimas mkona, 2019. - 319 c. -
Kuura naxomurcs B mpemuym-epcuu OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMIUIIPOB HEOTPAHUIEHO

JlonoJiHUTeIbHAA JIUTEpaTypa:

lysanos, B. N. CommanpHas mncuxosiorust ynpaieHus : yueOHuk / B.W. llyBaHoB. -
Mocksa : FOuutu-Jlana, 2015. - 463 c. - http://biblioclub.ru/. - bu6muorp. B ku. - ISBN 978-5238-
01629-0, sx3eMIUIIPOB HEOTPAHIUEHO

Tpycs, A. A. Tlcuxonorus ynpasienus. [Ipaktukym DneKTpoHHBIH pecypc : YueOHOE
nmocoobue / A. A. Tpyce. - Ilcuxomorus ympasienus. [Ipaxtikym,2019-06-01. - Mwunck
Beiniimmas mkona, 2015. - 350 c¢. - Kaura naxoaurcs B npemuym-sepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, sx3emIuisipoB HeorpannieHo 3axaposa, JI.H. [lcuxonorus ynpasieHus
DNEeKTPOHHBIN pecypc : yaeObHoe mocooue / JI.H. 3axaposa. - [Icuxomnorus ynpasienns,2019-04-
20. - Mockaa : Jloroc, 2014. - 376 c. - Kaura Haxoautcs B 6a3oBoit Bepcun IbC IPRbooks. - ISBN
978-5-98704-499-5, sx3eMruisipoB HeorpanndeHoO MeToauyeckoe odecneyeHue:

Metonuyeckie peKkoMeHAaluu [Uisi OakajJaBpoB [0 OpPraHM3aIlMH CaMOCTOSTENbHOM
pabotsl o muctuiuinae «lIcuxonorus ynpasienusi».- CtaBpomnois, 2019. UHTepHeT-pecypchbl:
www.biblioclub.ru «YHuBepcurerckas 6nbIM0OTEKa OHIANHY.
http://www.iprbookshop.ru - D5C IPRbooks

IIpakTuyeckoe 3ansaTue Ne 15. [leperoBopsl B ynpaBjieHUM OPpraHu3anme

Heab: M3yunuth 00IIYI0 XapaKTEPUCTUKY MOJXOJ0B U TUIIOB MOBEACHUS YIPABIISIOIIETO
Ha IeperoBopax.

Iliianupyembie pe3yJbTaThbl o0yueHust mno JUCUUIJINHE (Moay.Ji10),
XapakTepu3yolue 3Tanbl GopMHUPOBaAHHUA KOMIIETEeHIHI, NHIUKATOPOB:

B pesynbrare OocCBOEHHMsSI TeMbl CTYNCHT YCIENIHO Y4YacTBYeT B MEXIUYHOCTHOM U
TPYIIIOBOM  B3aWMOJEWCTBUM,  HCIOJNB3YSd  WHKIIO3UBHBIA  MOAX0d,  3(PPEeKTUBHYIO
KOMMYHHKaIMo. [I[pumeHseT MeToapl KOMaH1000pa30BaHus U KOMaHHOTO B3aUMOJICHCTBUSL B
pamMKax MocTaBJICHHOH 3aauu.

be3 ommbok ompenenser neab W 3aJa4d KOMAHIBI JJIs TOJTYYEHHUS ONTUMATbHBIX
pEe3yNbTaTOB COBMECTHOU pabOThl €€ YJIeHOB, C YUYETOM HMX WHAMBHUYaJbHBIX BO3MOKHOCTEH.
Hcnonb3yeT HOBelITNE TEXHOIOTUU (OPMUPOBAHUS KOMaH/IbI.

VYcenemHo aHanu3upyeT pa3iuvyHble OTKJIOHEHUS B KOMAaHJE, COCTaBJISET MPOTOKOJbI U
OTUeTHl MO pe3yJlbTaTaM MOHHUTOPHHTa KOMAaHAHOW palOThl, MPOBOIUT KOPPEKIUOHHBIE
MEpOTIPUSITHSL.

AKTYaJIbHOCTb TeMbl (CEMHHAPA): ONPEACIAETCS peaTu3yeMbIMU KOMITETEHIIUSIMH.

Teopernyeckas 4acThb:

J11s TOro 4TOOBI BECTH MEPETOBOPHI, HEOOXOUMO MOHATh, YTO OHU U3 ce0s PEICTABIISIOT.
[leperoBopsl —3TO BUJI COBMECTHOM ¢ MApTHEPOM JIEATEIBLHOCTH, KaK MPaBUJIO, HAITPaBJICHHOM Ha



pemenue npobiembl. OHM BCeTa MPEeAroaraoT, o KpaifHel Mepe, IByX YYaCTHUKOB, HHTEPECHI
KOTOPBIX YaCTUYHO COBIIAJAIOT, @ YACTUYHO — PACXOIATCA. B MHBIX CilydasX Mbl UMEEM [EJ0
COBCEM C JPYI'MMHU BHJAMH B3aUMOJECHCTBUA. IIpu IIOJHOM COBIIAJ€HUUM HHTEPECOB CTOPOH
oOcyxieHre He TpeOyeTcs, YH4aCTHUKH MPOCTO MEPeXoaaT K coTpyaHudecTBy. [lpu momHoM mx
pacxoxJeHWHu MBI HaOmogaeM B HawOosiee SBHOM BHJE KOHKYPEHIHWIO, COCTS3aHHE,
MIPOTHBOOOPCTBO, KOH(PPOHTALHUIO.

HpaBurcs Bam 3T0 WIM HET, HO BBl SIBIISIETECH YEJIOBEKOM, BEIYLIMM II€PErOBOPBI.
[leperoBopsl — 3T0 (akT HamIel TOBCEIHEBHOM KU3HU, OCHOBHOE CPEACTBO MOIYYUTh OT APYIHX
JIIOAEH TO, YEro BBI XOTHTE.

B Hame Bpems Bce dalle NpUXOIUTCS IpuOerarb K IeperoBopam: Belb KOHQIMKT
SBIISETCS, 00pa3HO roBOps, pa3BUBaroLIeics HHIycTprel. Kaxaplil yenoBek X04eT y4acTBOBaTh
B IIPUHATHH PEIICHNUM, KOTOPBIE €r0 3aTParuBaroT; BCE MEHBIIIE U MEHBIIE JIFOICH COTJIAIIAITCS C
HAaBS3aHHBIMHA KEM-TO PEIIECHUSMH. XOTs IEPEroBOPHI MPOUCXOIAT KAk bl J€Hb, BECTH UX KaK
cienyeT Henerko. JItoau okaswpiBaroTCs mepen auiemMmoil. OHU BUAST JIMIIB JBE BO3MOXKHOCTH
BEJICHUS] NIEPErOBOPOB - OBITh MOJATIMBBIM MM KECTKUM. BTOpasi cranmaptHas cTparerust B
IEPEroBopax MpeayCMaTpUBAET CPEAHUMN MOIXO0 — MEXKIY MITKUM M KECTKUM, HO BKIIFOYAET B
ce0s MOMBITKY CEIKU MEXY CTPEMIIEHUEM JOCTUYb JKETaeMOT0 U JIAAUTh C JIFOIbMH.

EcTpb Tpetnii myTh BEAEHUS NEPETOBOPOB, IPELYCMATPUBAIOIINN TO3UIIAIO, OCHOBAHHYIO
HEe Ha cjnabocTH WM TBEPAOCTH, a CKopee OOBeAUHSIOUMH M TOo u JApyroe. Merton
MPUHIUIHAIBHBIX TEPEeroBOpoB, pa3paboTaHHBIH B paMkax [apBapJCKOro MpoeKkTa 1o
[IEPEroBOpaM, COCTOUT B TOM, YTOOBI pelaTh MPoOIeMbl HA OCHOBE MX Ka4eCTBEHHBIX CBOMCTB,
TO €CTh, UCXOAS U3 CYTHU JIeJd, a HE TOPrOBaThCs MO MOBOLY TOTO, HA YTO MOYKET IIOWTH WM HET
KaKIas U3 CTOpOH. Meros o3HadaeT XECTKMM MOAXOA K PACCMOTPEHHIO CYIIECTBA J€JIa, HO
IIPEIyCMAaTPUBAET MATKUHM NMOAXOM K OTHOIICHHAM MEXIY Y4acTHUKaMH NeperoBopoB. OH He
npuberaer K TPIOKaM M HE MCIOJB3yeT (pakrop mosoxeHus. [IpuHIMNMAIbHBIE MEPEroBOPHI
IIOKAa3bIBAIOT, KaK JTOCTHYb TOTO, YTO BaM IIOJIATA€TCs 0 MpaBy, U OCTAThCA IPU 3TOM B paMKax
Opuanuui. OTOT MeTox MAaéT BaM BO3MOXKHOCTb OBITh CIIPaBEUIMBBIM, OJIHOBPEMEHHO
IIPEJOXpaHss OT T€X, KTO MOT ObI BOCIIOJIb30BaThCs BAlLlIEH YeCTHOCThIO. MeTO ] IPUHIMIUAIBHBIX
IIEPErOBOPOB BXOJUT IOCTEIICHHO U B HAIly JKM3Hb, COCEACTBYS C OCTaJIbHBIMH METOJIAMHU U
IIOCTETIEHHO BBITECHSS UX.

K uucny apyrux cymecTBeHHBIX (YHKLIMH I€PEroBOPOB OTHOCATCSA PperyJupOBaHUE,
KOHTPOJIb, KOOpAVHALIMS JEHCTBUIA. Otn ¢byHKLUY, B OTJINYHE oT
MH(GOPMAIMOHHOKOMMYHUKATUBHOM, peaTu3yloTcs, Kak IpaBUiIoO, MPU HAJIMYUU XOPOLIO
HQJIQXKEHHbIX OTHOIICHWH MapTHEPOB, OOBIYHO B TeX ClydasX, KOrJa ykKe MMEITCs
JOTOBOPEHHOCTU U IEPErOBOPbl BEAYTCS IO IIOBOJXY BBIIOJHEHUS JOCTUTHYTBIX paHee
COBMECTHBIX PEILICHUH.

IleperoBopsl SBISAIOTCA HEOTHEMJIEMOM YacTblO JIEJIOBBIX KOHTAaKTOB. AMEPHKaHCKHE
CHELMATUCTBl CYMUTAKOT IIEPEroBOPHl «OCTPUEM DOKOHOMUYECKHX OTHOILUIECHHI». I[loMuMo
XOPOIIEro 3HaHUs NpeIMeTa 00CYKICHNsI HEOOX0JMMO BIIa/IeTh TEXHUKOM BeJIEHHsI IEPEeroBOPOB,
MOJIyYUTh ONpPeNeNEHHYI0 TPO(ECCHOHATBHYIO IOJTOTOBKY.

B otnanume ot 3apyOekHBIX KOJIJIET, KOTOPbIE C FOHOCTH OBJIAJIEBAIOT IEPETOBOPHBIM
nporeccoM (a poIHOK 0€3 MeperoBOpOB HEMBICIUM), JUISI POCCUMCKUX MpeaIpUHUMATENEN 3TO
COBEpIIEHHO HOBasg oOnacTh aeATenbHOCTH. OTCIOAa W COOTBETCTBYIOIIEE OTHOIIEHHE K
neperopopaM. B omHMX ciydasgX — 3TO IPOCTO PACTEPSAHHOCTb, B JAPYTHX — HallH
NpeaNpUHUMATeIn MpUOEraloT K METOJaM, YCBOEGHHBIM IpU KOMAaHJIHO-aJMHUHUCTPATUBHOM



cucreMe. B pesynbraTe NeperoBOpbl «HE UAYT», MApTHEPHI TEPHAT YOBITKM, a HHOIIA
0€3B0O3BpaTHO TEPSIOT BO3MOXKHOCTh HAJIQJAUTh B3aUMOBBITOJIHBIC BHEITHEAKOHOMHUYECKHIE CBS3H.
BbIXox 0MH — HAY4UTBCS UCKYCCTBY BEJICHHUs IIEPErOBOPOB. Bonpocsl

U 3a1aHUs:
1.  CymHOCTh U KIaccu(UKAIHS IEPETOBOPOB.
2.  TaxTHKH, XapaKTepU3YIOIIUEe CTPATETHH OTHOMICHUI B3aUMOCHCTBYIOIINX

CyOBEKTOB. DJIEMEHTHI TEPErOBOPHOIO TMpolecca W WX JACTePMUHAHTHL Mojaenu
MeperoBopoB. JlesTeIbHOCTHAS MOJIENb TIEPETOBOPOB.

3. Mogenb 1neperoBopoB, OpUEeHTUPOBAHHBIX Ha pUHIUIEL (Y. JIuHKOIBH, P.
OGummep u Y. FOpn).
4.  IleperoBopHble CTHIIH. CruneBoit npoduib MOBEJCHUS

B3aMOJICHCTBYIONIUX CTOPOH HA TEeperoBopax. PamKuUpoBaHWE XapaKTEPUCTHK
cnierpaucTa o neperopopam (o Kappacy).

5. HammoHnansHble CTHUII BEICHUS IIEPETOBOPOB.

6. enoselie coBemanus. J[enoBpie TUCKYCCUU.

7.  3akoHbl apryMeHTanmmu u yoOexneHus (mpaBwia [omepa, Cokpara u
[Tackais).

8. TpynHocTH B meperoBopax: TYNUKW, MAaHUMYJISIIMHI, KOH(DIUKTHIL.

9. CriocoObI BbIX0O/1a U3 TyNHKA. MaHUITyTUPOBAHHE JTIOAbMH.

10. KoH)muKT KaKk GakTop pa3BUTHS NEPETOBOPOB.

Cnucok JuTeparypbl, peKOMeHyeMblil K HCIIOJIb30BAHUIO 110 JAHHOH Teme:

OcHoBHas1 iuTEeparypa:

Tpycs, A. A. Tlcuxonorus yrnpaBiieHus] IJIEKTPOHHBINA pecypc : YueOHoe mocodue / A. A.
Tpycs. - [lcuxonorus ynpasnenus, 2021-10-06. - Munck : Beimiimas mkoma, 2019. - 319 c. -
Kaura wnaxomurcs B mpemuyMm-Bepcun OBbC IPR BOOKS. - ISBN 978-985-06-2422-2,
AK3EMILISIPOB HEOTPAaHUUEHO

JlonoaHUTeILHAS JTUTEpaTypa:

[ysBanoB, B. 1. ConmanbHas ncuxosiorust ynpasienus : yaeOnuk / B.W. IllyBanos. -
Mocksa : FOuutu-Jlana, 2015. - 463 c. - http://biblioclub.ru/. - Bu6nuorp. B ku. - ISBN 978-5238-
01629-0, 3x3eMIUIIPOB HEOTPAHUUICHO

Tpyce, A. A. Tlcuxonorust ynpasieHus. [Ipaktukym DneKTpoHHBIH pecypc : YdeOHOe
nocodbue / A. A. Tpycb. - llcuxonorust ymnpaBnenus. I[Ipaktukym,2019-06-01. - Munck :
Boimsiimas mkoaa, 2015. - 350 c. - Kaura naxogutcs B npemuyM-Bepcun ObC [PR BOOKS. -
ISBN 978-985-06-2643-1, sx3emiuisipoB HeorpanudeHo 3axapona, JI.H. [lcuxonorus ynpasienus
DneKTpOHHBIN pecypc : yuebHoe nocodue / JI.H. 3axaposa. - [Icuxonorus ynpasnenus,2019-04-
20. - Mockaa : Jloroc, 2014. - 376 c. - Kaura Haxoautcs B 6a3oBoii Bepcun ObC IPRbooks. - ISBN
978-5-98704-499-5, sx3eMIuIspoB HeorpaHuueHo MeToanyeckoe odecrnevyeHune:

Metonudeckie peKOMEHAAlMu JUTisl OakalaBpoB IO OpPraHU3alMM CaMOCTOSITEIBHON
paboTsl no aucunae «llcuxonorus ynpasiaenus».- CtaBponois, 2019. UHTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas 6M0IMOTEKa OHIIANHY.
http://www.iprbookshop.ru - 3BC IPRbooks

Tema 8. KondMKTBI B Opranu3anum 1 BO3MOKHOCTH MX pa3pelieHust

IIpakTnueckoe 3ansaTHe Ne 16. KoH(IMKTHI B ynHpaB/jieHHMH U BO3MOKHOCTH MX Pa3pelleHn s

Heuab: U3y4nuTh MOHATHE KOH(MDIMKT, €ro BUIBI U OCOOEHHOCTH. PacKphITh OCHOBHBIE
CTpaTeruy pa3pelieHrs KOH(PIUKTOB B yIIPABICHUH.



IInanupyemsie pe3yJIbTaThI o0y4eHuUs no AUCHHUILINHE (Mmony.11o),
XapaKTepu3ymollue dTanbl (opMUPOBAHUS KOMIETEHI[UI, HHIUKATOPOB:

B pesynbrare OCBOEHMsSI TEMBI CTYAEHT YCIEUIHO YYaCTBYET B MEXJINYHOCTHOM U
TPYIIIOBOM  B3aWMOJICWCTBHUM,  HWCIONB3Yysd  WHKIIO3MBHBIA  MOAX0d,  3(PPEKTUBHYIO
KOMMYHHKAIMIO. [I[puMeHsieT MeTo 161 KOMaHI000pa30BaHUs M KOMaHTHOTO B3aMMOJICHCTBHS B
pamKax IoCTaBJICHHOH 3ajauu.

be3 ommbok ompenenseTr HeNb W 3alaud KOMAHIBI JUIS TIOJYYEHHS ONTHMAIIbHBIX
pe3yJbTaTOB COBMECTHOM pabOThl €€ YJIEHOB, C YUYETOM HMX MHAMBU]YaJbHBIX BO3MOKHOCTEH.
Hcnosib3yeT HOBEUIITHE TEXHOJIOTUU (POPMUPOBAHUS KOMaH/IBI.

VYcnemHo aHanu3upyeT pa3inyHble OTKIOHEHUS B KOMaHJE, COCTaBISeT MPOTOKOJIBI U
OTUETHI [0 pe3yJbTaTaM MOHUTOPHHTa KOMAaHJHOH pPa0OOTHI, TMPOBOJUT KOPPEKIIMOHHBIE
MEPOTIPHUATHSL.

AKTYaJIbHOCTDb TeMbl (CEMHUHAPA): ONPEICIIAETCS PEATU3yEMbIMU KOMIETEHIIUSIMH.

Teopernyeckas 4acThb:

KoumukT wii KOHGIUKTHAS CHTYAIHs SBJISICTCS IPUIUHOW BOSHUKHOBEHUS CTPECCOBBIX
CUTyalluid B MPOLIECCE KOJUIEKTUBHON TPYAOBOM AeATENbHOCTH. CyIIECTBYIOT pa3inyHbIe TOYKU
3pEHUs B ONPEICTICHUH MOHITHS KOH(JIUKT U €ro KiIacCupUKauu. B oTedecTBEHHON IICHXOJIOTHN
pa3zpaboTaHa MOHATHITHAS cxema onucanus KoHpmkTa. Cxema, Kkotopas Obuta peayoxkena JI. A.
[TeTpoBCKOM, COAECPIKUT YEThIPE KATETOPHUATBHBIX TPYIIIBL: CTPYKTYpa KOH(IIUKTA, €0 JUHAMUKA,
¢byakuuu u tunosorus. A. . AnuymosBsiM M A. W. IIunmioBbIM BBIJENSIOTCA: CYIIHOCTb
KOH(UIMKTA, €r0 TEHE3WC, JBOJIIOIUSA KOH(MIWKTA, KiIaccuukanus, CTPyKTypa, JIWMHAMHUKA,
¢dbyakuun, uHDOpMaIUs B KOHQIMKTE, MPEIyNpPEkKICHUE, paspenieHne KOHMIUKTA, METOJIbI
JTUArHOCTUKU WM uccienoBanus koHpuukTa. (AHmynoB A. A., lllununos A. W.). A. A. Epmos
onpezenseT KOHQIUKT KaK JIEHCTBUE MPOTUBOIOJIOKHBIX, HECCOBMECTUMBIX B JJaHHOM CHUTyaI[uu
MOTHBOB, HWHTEpecoB, TUNOB moBeacHus. H. B. I'pummnHa paccmarpuBaeT KOH(MIUKT Kak
OCO3HAHHOE MPEMNSATCTBUE B JOCTIKEHUU IIeJiel COBMECTHOM MEATENbHOCTH, KaK PEaKIHio Ha
M0YBE HECOBMECTHMOCTH XapaKTEpOB, HECXOJCTBAa KyJIbTYPHBIX OCHOB M HOTPEOHOCTEIl.
(I'pumuna H. B.).

Kondnukr npeacraBisier co0oil NeCTPYKLIMIO ATHUX OTHOILIEHUH HA SMOIMOHAIBHOM,
KOTHUTHUBHOM WM MOBEACHYECKOM YpOBHAX. C TOYKM 3pEHHS IMCUXHUYECKOIO COCTOSHUS
MPOTUBOOOPCTBYIOIINX CTOPOH, KOH(IMKT BHICTYAeT OJJHOBPEMEHHO U KaK 3alUTHAsl PEaKIIMs,
U Kak OTBETHas SMOILIMOHAIBHO OKpallleHHas peakius. B ocHoBe BO3HMKHOBEHUs KOH(DIUKTOB
JeXaT TMPOTUBOPEUMs, BO3HUKAIOUIUE B MPOIECCe TPYIAOBOU JESATENbHOCTH: MPOTUBOPEUUS
MOUCKA, KOTJIa CTAJKHBAETCSI HOBATOPCTBO C KOHCEPBATH3MOM; HPOTHBOPEYMSI TPYIMIOBBIX
WHTEPECOB, KOTJa OTCTAaWBAIOTCA TOJBKO TIPYMIOBBIE HHTEPECHl MPU HTHOPUPOBAHUU OOIIHUX
MHTEPECOB; MPOTUBOPEYHUS, CBSI3aHHBIE C JIMYHBIMHU, STOUCTHUYECKUMU MOOYXKIACHUSAMH, KOTIA
KOPBICTh, Kapbepu3M TOJABJISIIOT BCE JAPYrU€ MOTHBBI; MPOTUBOPEYHUS HECOCTOSBIIMXCS
OXKUJAHWM; TPOTUBOPEUYHUS TMOJUTHYECKHE (AaHTUCOIMANIbHbIE TOCTYNKH). IIpoTuBOpedns
MPUBOJIAT K KOH(MIMKTaM TOJIBKO TOTIa, KOTJIa OHH 3aTParuBaloT COIUABbHBIN CTaTyC IPYIIIbI UITU
JUYHOCTH, MaTepHallbHble WM JyXOBHbIE IIEHHOCTH JIOACH, WX TPECTHK, MOPAIbHOE,
HPaBCTBEHHOE JJOCTOMHCTBO JIMYHOCTH. Takue MpOTHBOPEUHS HE TOJILKO BBI3bIBAIOT HETATUBHYIO
OIICHKY, HO ¥ COMTPOBOXKIAIOTCS PA3IMYHBIMU AMOIIMOHATBEHBIME apekTamMu, TaKuMHU Kak ooua,
THEB, IIPE3PEHUE, BO3MYIIEHUE, HETOIOBAHUE, CTPaX. DMOLMU HEPENKO TOJKAIOT YeJIoBeKa Ha
60pb0y, ¥ B 3TOM cllydae BMECTO IPOTHUBOPEUHS BOSHUKAET MPOTUBOOOPCTRBO.

K Meromam OMArHOCTHKH W HCCIENOBAaHUS KOH(DIUKTOB OTHOCSTCS MPAKTUYECKH BCE
METO/Ibl JUAarHOCTUKH, HO Yalle BCEro — JIabOpaTOpHBIE IKCHEPUMEHTHI, PETPOCIICKTHBHBIC U



OJTAaHKOBBIE METOJUKHU U TECTHl. BBIACIAIOT MATh yPOBHEW KOH(DIMKTOB B OpraHU3alK: BHYTPU
JIMYHOCTH, MEXAY JUYHOCTSAMU, BHYTPU TPYIIIbI, MEKIY TPYNIIaMU, BHYTPU OpraHu3aluu. ITU
YPOBHHM TECHO CBSI3aHBI MEXay co0oi. Hampumep, BHYTPHJIMYHOCTHBIM KOH(MIMKT MOXET
3aCTaBUTh UHIMBUIA JCUCTBOBATH ArPECCUBHO 10 OTHOLICHUIO K APYTMM U BBI3BAaTh TEM CaMBbIM
MEXJIUYHOCTHBIA KOH(MIMKT. BHYTpMIMYHOCTHBIN KOHQIMKT CIy4aeTcsi BHYTPH WHAWBHIA U
94acTo SBISETCS KOH(MIMKTOM wened wim KOH(GIUKTOM B3rsioB. KoHdumkrom mneneld oH
CTAaHOBUTCS TOTJA, KOI/Ia MHIWBHJ BbIOMPAET U NBITAETCA JOCTUTHYTh B3aMMOMCKIIFOYAIOLIUX
LEEH.

BOHPOCBI H 3a1aHUA:

1. Tunonorust koupuukToB. Junamuka koHpaukra. Kputepun koHdaukra. OyHKIIIN
Y IPUYUHBI KOH(DIUKTOB.

2.  KoucrpyktuBHas QyHKIUS KOHGIMKTA. DakTOphl, WTPAIONIHNE BAXHYIO POJb B
KOHCTPYKTUBHOM pa3pelieHNH KOH(INKTOB.

3. JlecTpyKTHBHBIE PHU3HAKN KOHDIHUKTA.

4. OcHoBHbIE IPUYUHBI KOH(IUKTOB B OpraHU3alusX.

5. Y4ér HMOLMOHAILHOTO COCTOSIHUSL U MHAWBHIyalbHBIX 0COOEHHOCTEN YUaCTHUKOB

KoH(pukTa. [19Th TUIIOB KOHQIUKTHBIX JINYHOCTEN (KOH(MIMKTHAS JTUYHOCTh IEMOHCTPATUBHOTO,
PUTHIHOTO, HEYIIPABJISIEMOT0, CBEPXTOUYHOTO, OECKOH(IMKTHOIO TUIIOB).

6. Crparerusi moBefieHHs] KOHQIMKTYIOLUIMX CTOPOH B yrpaBieHuu. llouck myreit
BbIXoZa U3 KOHGuHKTa. CTpyKTypHble (OpraHM3allMOHHBIE) M MEXJINYHOCTHBIE CHOCOObI
yIpaBJIeHUs KOHPIUKTaMHU.

7. CrpaTeruu moBeJCHUS PYKOBOJUTENS B YCIOBHUSX KOHGIHMKTA (TPOTUBOOOPCTBO,
COTPYIHHUYECTBO, KOMIIPOMHUCC, YXOJI U IPUCTIOCOOJICHHE).

8. [Toxxoner k koHbukTaM J[k. . CKOTTa M HECKOJIBKO MPUEMOB aHAIM3a MPUYUH
KOH(JIUKTA.

9.  Taly B koHQIUKTHOU cuTyanuu. Jlornueckast apryMeHTalus B OJEMHUKE.

Cnucok JuTeparypbl, peKOMEeHyeMbIil K UCII0JIb30BAHUIO 110 JAHHOU TeMe:

OcHoBHas1 iuTEparypa:

Tpycse, A. A. Tlcuxonorus ynpaiieHHs] DJIESKTPOHHBIN pecypc : YueOHoe mocodue / A. A.
Tpycs. - [Icuxonorus ynpasnenus, 2021-10-06. - Munck : Beimiimas mkona, 2019. - 319 c. -
Kaura wnaxomurcs B mpemuyMm-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMIUIIPOB HEOTPAHUYEHO

Jlono/IHMTeIbHAS JIUTEPaTypa:

HlyBanos, B. . ConmanbHast ncuxoiorust ynpasienus : yueO6uuk / B.M. IllyBanos. -
Mockga : FOuutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - Bubauorp. B ku. - ISBN 978-5238-
01629-0, 3x3eMIUIIPOB HEOTPAHUUICHO

Tpycs, A. A. Ilcuxonorus ynpasienus. Ilpaktukym DneKTpoHHBIM pecypc : YueOHOe
nocobue / A. A. Tpycb. - Ilcuxonmorus ympasnenus. I[Ipaxtuxym,2019-06-01. - Munck
Beimiimas mkomna, 2015. - 350 c. - Kuura Haxogutes B npeMuyM-Bepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, sx3emiuisipoB HeorpannieHo 3axaposa, JI.H. Ilcuxonorus ynpasienus
DneKTpOHHBIN pecypc : yuebHoe nmocodue / JL.H. 3axaposa. - [Icuxonorus ynpasnenus,2019-04-
20. - Mockga : Jloroc, 2014. - 376 c. - Kuura naxoautcs B 6a3oBoii Bepcuu Ib5C [IPRbooks. - ISBN
978-5-98704-499-5, sx3eMIuspoB HeorpanuueHo MeToanyeckoe odecrnevyenme:

Mertoauyeckre peKOMEHJAlMKU Uil OakalaBpoB MO OpPraHMU3alMU CaMOCTOSTEIBHOM
paboTsl o aucrunae «llcuxonorus ynpasiaenus».- CtaBponois, 2019. UHTepHeT-pecypcebl:



www.biblioclub.ru «YHuBepcurerckast Oubanoreka onainy. http://www.iprbookshop.ru
- ObC IPRbooks
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COJIEP)KAHUE

BBEJIEHUE

METOJUYECKUE PEKOMEH/IALIUU 30 W3YUYEHUIO
TEOPETUYECKOI'O MATEPUAJIA
METOJWYECKUE PEKOMEH/JALIMU 11O PABOTE C JIUTEPATYPOI
METOJMYECKUE PEKOMEHJALIMU IO HATIMCAHUIO U
O®OPMJIEHUIO JOKJIAJIA

KOHTPOJIBHBIE ~ BOIIPOCHI JUUISI CAMOCTOSITEJILHOM OILIEHKU
KAUYECTBA OCBOEHMS JUCLIUTUIMHBI
CIIMCOK PEKOMEH/IYEMO JTUTEPATYPhI



BBEJAEHUE

Best yueOHass paboTa OCYIIECTBISETCS Ha JIEKIUSAX, NMPAKTHUYECKUX 3aHATHAX. Kaxkmas
JIEKIUS PACKPBIBACT OMNpeAeNEHHBIC BONPOCHI COJACPKAHHUS YUeOHOW JTUCHUIUIMHBL Ha
MPAKTUYECKHUX 3aHATUSAX OCYIIECTBISIETCS TEKYIIUH KOHTPOJb pa0OTHI CTYIEHTOB, (DOPMUPYETCS
YMCHHUEC CaMOCTOATCIIBHO BBICTYIIATh C YCTHBIMU AOKJIaaaMu, BECTU JUCKYCCHIO, YMCHHE CIIylIaTh
naptaépa. Ha mnpakTUYecKuX 3aHATHIX UAET OTPadOTKAa KOMIIETCHIIMH OO0yJaroImxcs,
(hopMHpYEMBIX B Pe3yIbTaTe OCBOCHUSI TUCIUIUIMHBI [ICHXOIOTHS yIIpaBIICHUS U JIUJICPCTBA.

Heabw caMocTOATEIbHOW PadOTHI SIBISCTCS 3aKpeIUICHHE M YrIyOJeHHe 3HaHHI,
IMOJYYCHHBIX CTYACHTAMH Ha JICKIUAX, IOATIOTOBKEC K TCKYIIUM HNPAKTHYCCKHM 3aHATHAM,
MIPOMEXYTOUYHBIM (hopMaM KOHTPOJI 3HAHUH U K UTOTOBOMY KOHTPOJIIO.

JuaakTuyecKue neju caMoCTOSITeIbHBIX 3aHATHIA:

. dhopmupoBanue mpodeccuoHaTbHBIX YMEHHI;
. (¢hopMHpOBaHNE YMEHUI U HABBIKOB CAMOCTOSTEIHHOIO YMCTBEHHOT'O TPY/1a;
. MOTHBHUPOBAHUE peryasipHO#  IIeJIeHaNpaBIeHHON paboThHI 1o
OCBOEHHIO
CIEIUATBLHOCTH;
° Pa3BUTHUEC CaMOCTOATCIIbHOCTU MBIIIJICHU A,
. (dhopmupoBaHue yOKIESHHOCTH, BOJIEBBIX YEPT XapaKTepa, CIOCOOHOCTH K

camoopranuzanun; 0 oBiageHre TeXHOIOTHYECKUM YUeOHBIM HHCTPYMEHTOM.

CamocrosiTennbHass paboTa BKIIOYAET TE pa3/ielbl Kypca, KOTOpPhIE HE MOJYYHITH
JOCTAaTOYHOTO OCBEIIEHUS Ha JICKIHSIX MO MPHYMHE OTPAHUYCHHOCTH JICKIIMOHHOTO BPEMEHH U
00JIbIIIOTO 00BEMa N3y4aeMOTO MaTepHuaa.

Metoanueckoe o0ecriedeHne CaMOCTOSTEILHON pabOThI AUCIUTUTUNHE COCTOUT H3:

1)  Omnpenencuusi yaeOHbIX BOIPOCOB,  KOTOpBIC CTY/ACHTBI JIOJDKHBI

U3YYUTh

CaMOCTOSITEIILHO;

2) Tlogbopa HE0OXOAMMO# ydeOHOM JHMTEPATYphl, 003aTENBHON I MPOPabOTKH U
U3YUYCHHS,

3) Iloucka AOMOJHHUTEILHOW HAYYHOH JHMTEpATyphl, K KOTOPOH CTYJIEHTHI MOTYT
oOpamniatbes 10 JKEJIaHUI0, €CITU Y HU3 BOBHUKACT HHTEPEC B TAHHOM TEME;

4)  OmpezeneHusi KOHTPOJILHBIX BOIMPOCHI, MO3BOJISIONIMX CTYICHTAM CaMOCTOSITEIBHO
MIPOBEPUTH KAUYECTBO MOJYYCHHBIX 3HAHUH;

5)  OpraHu3anud KOHCY/IbTAIMi TMPErojaBaTeis CO CTYJACHTAMU Ui Pa3bACHECHHS
BOIIPOCOB, BBI3BABIIMX y CTYACHTOB 3aTPYAHEHUS MPH CaAMOCTOSTEILHOM OCBOCHUU Y4EOHOTO

MaTepuaa.
CamocrosTenbHas paboTa CTylIeHTa — 3TO O0COOBIM 00pa3oM OpraHuW30BaHHAs

NeATeNbHOCTb, BKIIOYAIOLIasi B CBOIO CTPYKTYPY TaKHe KOMIIOHEHTHI, KaK:

. ysICHEHHE LIeJIM U MOCTaBJIEHHON yueOHOH 3a1auu;

. YeTKOEe M CUCTEMHOE IUIaHUPOBAHUE CAaMOCTOSTENIbHON pabOThI;

. MOMCK HE00X0IMMOM yueOHO# 1 HaydHOU HHpOopMany;

. OCBOEHME COOCTBEHHOM MH(pOPMAIIUK U €€ JIOTHYECcKas epepadboTKa;

. UCIOJIb30BAaHUE METOJIOB MCCIIE0BATENbCKOM, HAyYHO-MCCIIEI0BATEIbCKOM

pa6OTLI JUIL pCHICHU A ITOCTABJICHHBIX 3a1a4,



. BBIPa0OTKA COOCTBEHHOM MO3UIINH IO TIOBOIY IMOJTYYCHHON 3a/1a4H;
. MpeCTaBIeHUEe, 000CHOBAHUE M 3aIIMTA MOJTYYEHHOTO PEIICHHUS;
. MPOBEACHUE CAaMOAHAIN3a U CAMOKOHTPOJIS

Buabl caMoCcTOATEIBHBIX PadoT 10 y4eOHON AUCIIUTIIINHE:

* paboTa C MOHATHUHHBIM alapaToM;

* IOMCKOBAas paboTa ¢ Pa3INYHBIMUA UCTOUYHUKAMU;

* COCTaBJICHHE aHHOTHPOBAHHOTO CIUCKA JIUTEPATYPHI 110 MPoOIIeMe;

* [TO/ITOTOBKA JIOKJIAZIOB TIO TEME.

KoHTponbs 3HaHWI CTYIEHTOB BKJIIOYAaeT (OPMBI TEKYIIETO M HMTOTOBOTO KOHTPOJIS.
Texymuii KOHTPOJIb OCYIIECTBISIETCS B MPOIIECCe M3YUCHHS Kypca M BKIIIOYAET B ceOsl OIEHKY
paboThI CTYJICHTOB Ha MPAKTUYCCKUX W JIAOOPATOPHBIX 3aHATHSAX (IUCKYCCHUHU, 3aTIOJHCHHE H
aHaM3 TaOJIUI], COCTaBJICHHWE KOHCIIEKTOB, pedeprpoBaHNE MCTOYHHKOB, COCTABICHHE CXEM H
7p.), @ TaK)Ke TIOATOTOBKY JIOMAIITHETO 3a/IaHHsI.

METOINMYECKHE PEKOMEHJIALIMH 110 U3YYEHHUIO
TEOPETHYECKOI'O MATEPHUAJIA

[IpakTrueckue (CEMUHAPCKUE) 3aHSITHS MPEATIOJIAratoT 00CYKIEHNE METOIOJIOTHIECKUX U
TEOPETUYECKUX IOJIOKCHHI Y4eOHOro Kypca, OTpabOTKy yMeHHsl paboTaTh ¢ HayIHOU
JTUTEpaTypoil, aHaIuM3upys W 0000mas ncuxojorudeckue (akThl, JUYHBIC TPUMEPHl H
MpeIoKeHHbIe cuTyaluu. Llenb Takux 3aHSATHI — YCBOEHUE CUCTEMBI TEOPETUYECKUX 3HAHUN IO
OCHOBHBIM pa3fenaM Haykd. [l 3Toro mno KakaoMy 3aHATUIO YyKa3aHa JHUTepaTypa,
HEMOCPEJCTBEHHO OTHOCSIasACAd K cojepkaHuio Tembl. C MOMOIIbI0 HEeE€ CTyIEHT 3apaHee
TOTOBUTCS K 3aHSTHIO N0 NPEIOKEHHOMY IUIaHy C T€M, 4TOObI B XOJle¢ YpOKa y4acTBOBaTh B
KOJUIEKTUBHOM aHAJIM3€ PA3JIMYHBIX IMMOJIXOJOB K KAaTeropusM M MpoOieMaM IICUXOJIOTHH, B
dhopmyaupoBaHUU JeHUHULIMN U B HAYYHOM 000CHOBAHUHN COOCTBEHHBIX ITO3HUITHH 1O TTpoOIeMam.
[logrotoBka K CEMHHAPCKUM 3aHATHUSM I[PEIyCMaTPUBACT O3HAKOMIIEHHE C OCHOBHBIMH
MOJIOKEHUSIMU TI0 TEME, YCBOEGHHUE HOPMATHUBHOM JIEKCHUKHU, MPEUIOKEHHON K pasieny depes
KPUTHYECKYIO padoTy C TUTEPATypOil U HAYYHBIMU IICUXOJIOTUYECKUMU TeKcTaMu. JlanHas paboTta
He00X0IuMa CTYACHTY JUIsl BEIGHUSI HAYYHOU TMCKYCCUU Ha 3aHATHUHU.

Padora ¢ KOHCIIEKTOM JIeKI Ui

[IpocMoTpuTe KOHCHEKT cpasy mocie 3aHsaTuil. OTMeThTe MaTepuan KOHCIIEKTa JICKIUH,
KOTOpBI BBI3BIBACT 3arpyaHeHUs i mnoHuMmaHus. [lomblTaliTech HaWTH OTBETH Ha
3aTpyJHUTENbHBIE BOMPOCHI, UCTIOIbL3Ys MpeuiaraeMyro JTUTeparypy. Eciu caMocTosTeNnbHO He
ylnaioch pa3oOparbcsi B Marepuale, cpopMmynupyiite BOIPOChI W OOpaTUTECh Ha TEKYIIEH
KOHCYJIbTAIIMH WK Ha ONFbKalIei TeKIuy 3a TOMOIIBIO K TIPEToAaBaTelio.

Kaxxayro Henento oTBOAUTE BpeMsl JUTsl IOBTOPEHHS MPOIMIEHHOTO MaTepHuala, IpoBepsis
CBOM 3HAHMS, YMEHUS U HABBIKU MO KOHTPOJIBHBIM BOIIPOCAM M T€CTaM.

BbinosiHeHH e IPAKTUHYECCKUX 3aHATHH

Ha nepBoM 3aHsTHH IOTyYuTe Y IpeniofaBaTels 3aJaHusl 0 KypCy, IJIaHbl MOJATOTOBKH K
MpaKTHYeCKUM 3aHATHsIM. O03aBeIuTECh BCEM HEOOXOJUMMBIM METOAMYECKUM 00ECTICUeHHEM.

Ilpakmuueckoe 3anamue — onHa u3 (opMm opraHuzanuu yd4eOHOTO IMpolecca —
CaMOCTOSITENIbHOM  paboThl  OOyYaroImMXCs, KOTOpas periiaMeHTUpyeTcs TpeOOBaHUSMU
nokymenta. [IpakTudeckoe 3aHsATHE TMpEACTaBIseT COOOH KOJIIEKTUBHOE OOCYKIeHUE
00yUaIOIIUMUCS TEOPETHUECKUX BOMIPOCOB TOJI PYKOBOACTBOM MPEIOaBaTeIsl.



Ilpakmuueckoe 3auamue (cemunap) — BUJA AyJIUTOPHOW COBMECTHOW JIE€ATEIBHOCTH,
OCYIIECTBIISIEMOM B (pOpME MPAKTUKH MBIIUICHHUS, pe4H U ichMa. Ha ceMuHape cTyieHT oTBe4YaeT
Ha BOIIPOCHI; YTOYHSET, JOTOJHSACT U 0000IIaeT OTBETH IPYTUX; YIaCTBYET B POJIEBBIX WUIpax,
JMCKYCCHSAX; BBICTYHAeT C COOOIIEHHEM, JOKIaaoM. JIOCTOMHCTBOM CEMHHAapa SBISETCS
IMCKyCCHOHHast (opMa YCBOGHHs MaTepualia, COTBOPYECTBO B OOCYKICHHH MPoOIIeM,
MHTEJJIEKTYaJIbHasl COCTA3ATENbHOCTb.

[Tpu moATrOTOBKE K MPAKTHUECKOMY 3aHATHIO CHavYalIa CIeyeT MPOYeCTh KOHCIICKT JICKITHHA
[0 TeME 3aHATHs, 3aTeM M3Y4YUTh y4eOHYI0 U CIIPaBOYHYIO JUTepaTypy (yueOHUK, ydeOHbIe
ocoOus1, CIIOBApH, SHIMKIIONIEANH ), TOCIIE YeTr0 — IEPBOMCTOUYHUKH.

JIuteparypy HEOOXOJMMO KOHCHEKTHPOBATh M JIaBaTh C)KAThIe MHCbMEHHBIE OTBETHI Ha
BOTIPOCHI IPAKTUIECKOTO 3aHATHS. Takue OTBETHI MPUTOSTCS TPH TIOATOTOBKE K dK3aMeHy. B Hux
CIIEyeT OTPa3HUTh COJIEPKAHWE TJIABHBIX MOHSITHH M CBSI3b MEKIY HUMH, IaTh COOCTBEHHYIO
OIIEHKY TE€M WJIM WHBIM KOHIICTIIUSIM, BBISIBUTH CBS3b H3Yy4aeMOTO BOIIPOCA C COBPEMEHHOCTHIO, €
Oynmyiei mpoecCHOHAIBHON ACSITENBHOCTHIO. [10 HEsICHBIM BompocamM HEOOX0IMMO 00paIaThCs
K MPEernoaBaTelto.

TexcT BBICTYIUICHUS HA IPAKTUIECKOM 3aHSTHH JIOJDKEH OBITh HAITMCAH CAMHUM CTYJICHTOM
(yxe mepepaboTaHHBIH). BBICTyIIIEHNS, HA KOTOPBIX CTYIEHT OTPAHUYMBAETCS TOJLKO YTCHUEM
YK€ OITyOJIMKOBAaHHOTO TEKCTa, TPENoJaBaTesieM He YIUTHIBAIOTCSI.

[To mporyIeHHBIM 3aHATUSM CTYIEHT OTYUTHIBACTCS B YCTHOW WJIM MIHCbMEHHOH (hopMme.
B mpoTrBHOM citydae mperoaBaTellb IMEET IPaBo 33aTh CTYACHTY Ha 3a4éTe OTOTHUTEIILHBIC
BOIPOCHI [10 TEME MPOIMYLUIEHHOTO 3aHATHSL.

[IpenonaBaTenb OLIEHMBAET MOATOTOBKY CTYAEHTAa K TMPAKTUYECKOMY 3aHATHUIO IO
CIIETYIOIIUM KPUTEPUSIM:

. Hannamne KOHCIIEKTOB, JICKITUH;

. IlornManmMe TIaBHBIX IMOHATUM, UX CBA3CH;

. VYMEHUIO  MBICIUTh  CaMOCTOSTENIBHO, JIOTHYHO, IIOCJIEIOBATEILHO,
JI0OKa3aTeJIbHO;

. MHEHUSIMH  OIICHMBATh MACH, KOHICHIUHA, OOOCHOBHEIBAaTH  CBOIO

TEOPETUYCCKYIO TO3MIIMIO, CBS3bIBATh TCOPHIO C MPAKTUKOHN, MPUBOIWTH MPUMEPHI,

MIPUBOJIUTH AaHAJIOTHH.

Ha npakTudeckuie 3aHATHS BBIHOCSTCS Y3JIOBBIC TEMBbI, 3allJTAHMPOBAHHBIC B IpOrpamMme
y4eOHO#M JIUCIMIUIMHBI, OCBOEHHE KOTOPBIX OIPENeNIIeT KayecTBO MPodecCHOHATBHOM
MOJITOTOBKH OYAYIIUX CIEIHATUCTOB.

Lenp 3aHaTHs — (QopMHpOBaHHE 3HAHUH 10 TEME, Pa3BUTHE CaMOCTOSTEIBHOCTH
MBIIUICHUS. U TBOPYECKOW aKTUBHOCTU OOYYArOIIMXCSI MyTEM PABHOIMPABHOTO U aKTUBHOTO HMX
y4acTus B 00CYKJICHHH pacCMaTPUBAEMBbIX BOIIPOCOB.

3aoauu npaKmuuecKo2o 3aHAMUA:

O 3aKperyieHre, paclIUpeHue H YIrUIyOleHWe 3HAaHWM 10 TICHUXOJOTHH YIpaBICHUS U
KOHKPETHOU TeME;

O pa3BHUTHE HABBIKOB MOCTAHOBKH MPOOJIEM U pEIICHUS 3a/ay;

O OTpabOTKa HABBIKOB BEACHUS AMCKYCCUHU, apTyMEHTAIlMd M OTCTaWBAHMSI CBOECH TOYKHU

3penust; 0 nemoHcTpanms oOydarolMMHCS JOCTHUTHYTOTO YpoBHs 3HaHuit; [ ¢opmupoBanue
HaBBIKOB CaMOCTOSATEIILHOU PaOOTHI.
DyHKyuu npaKmuuecko20 3auAmuA (cemunapa):

O IIO3HaBaTCJIbHAsA,



0 BocruTarensHast, 0 pa3BuBatomas,

g KOHTPOJIbHASL.

METOJINYECKHE PEKOMEHJIAIIMH IO PABOTE C JIUTEPATYPOM

I[Ipy  w3yyeHMM  AMCUUIUIMHBI Yy  CTYAGHTOB  JIOJDKEH  BBIpaOaTHIBATHCA
PaAMOHATTFHOKPUTHYECKUI TOJIXOM K H3y4aeMbIM IpoOiieMaM U SBICHHSM. DTO BKIIOYAET
MOHMMaHUE TOTO, YTO CO BPEMEHEM psAJ MHPOPMAIMOHHBIX M TEOPETHUYECKUX MAaTEpUATOB
ycrapeBaeT, TpeOyst KpuTHIecKoro otHomeHus. C Apyroi CTOPOHBI, KK TEKYIIUHA BOTPOC
HMMEET CBOIO MCTOPUIO, KOTOPYIO TOXE MOJIE€3HO 3HaTh. Kaxkgoe coObITHEe MOKET UMETh pa3HbIe
MHTEpIIpEeTaINH, T03TOMY CJIOBA, CKa3aHHbIE MHOTO JIET Ha3aJ], MOT'YT HUMETh BaKHOE 3HAUEHUE.

UToObl MOHATH COJEp)KaHUE MaTepuaia, HY)KHO yYMETb €ro HpoduTbiBaTh. HaunHath
CJIEYEeT C MPEIBAPUTEIILHOTO IPOCMOTPA, B X0/1€ KOTOPOTO0 03HAKOMHUTHCS C Ha3BaHHWEM paloThl,
C aHHOTalueH, orylaBileHueM, mnpeauciaoBueM. Yacro 3ambicen pabOTHl SCEH YyxKe NpH
03HaKOMJIEHUU ¢ €€ Ha3BaHHeM. Ho 0cOOEHHO MHTepeceH MPOCMOTpP OIJIABJIEHUS, B pe3yabTaTe
KOTOpPOTO CTAaHOBUTCA SICHBIM pa3BUTHE MbICIHM aBTopa. Hemnoxo Obuio Obl MOSBUBLINECS NPU
ATOM MBICIIH 3aUKCUPOBATh HA Oymare.

[IpocmarpuBasi TEKCT OIJaBJIEHUS, HY)KHO OCTAaHOBHUTHCSI Ha TeX IJIaBaX, KOTOpbIE
MIPEACTABIISIIOT JIJIsI Bac 0COOEHHBIN MHTEpeC, OETI0 03HAKOMHUTHCS C HUMH, COCTABJISISI B OOIINX
yepTax CBOE MpeAcTaBiIeHHE O HUX. lleap 3TOro AeicTBHS — HAWTH MeCTa, OTHOCAIIHUECS K
HCKOMOI1 TeMe, ONpeIeTTUB IIPU ITOM, YTO [IEHHOTO B KaXKJOM U3 HUX.

Crnenyromuii sTanm — MPOYTEHHWE BBIACIEHHBIX MECT € (PUKcalMeill caMbIX TIJIaBHBIX
ceeneHuid. [Ipu 3T0M Hano 4ETKO M SICHO OCO3HABAThH ILI€JIb YTEHUS, OCTOSIHHO JIepXka e€ rnepen
co0oif: Mo KakoMy BOIIPOCY HYKHa HHQpOpMaIus, Ui 4Yero HyXHa, €€ Xapakrep U T. .
HEO0OXOIMMO MEHSATh PEKHUM YTEHHS] — OT OErJIoro BAYMYHMBOTO — B 3aBUCUMOCTH OT LIEHHOCTHU
nH(pOpMalUY, OCTaHABIMBASCH TaM, TJIe 3TO TpeOyeTcs A TITyOOKOTro MOHUMAHUS TEKCTa.

Crnenyer HayyuThCs OINPENENATh CTPYKTYPY TEKCTa IO CONOJYMHEHHOCTU €ro 4YacTew,
YUUTHIBAsi B3aUMOCBSI3b TEKCTA C PUCYHKaMH, CHOCKaMH, IpUMeUYaHUsIMHU U Tabnunamu. Bee ato
MIOMOKET TMOHUMAHHUIO TEKCTa MpH OerjioM O3HAKOMJIEHHMM C HHMM. Tak BbIpabaThIBaeTCs
CHOCOOHOCTH MPU MPOUYTEHUHU Cpa3y MOHUMATh CMBICI M 3HAU€HUE HOBOM MH(POPMAIUH.

MHorue KHUTH U CTaTbU UMEIOT B CBOEM ammapare CIUCKH JINTEpaTypbl, KOTOPbIE JAtOT
BO3MOXHOCTh MOTIOJHUTh HHPOPMAIIHOHHYIO OCBEIOMJIEHHOCTh O JIOTIOJHUTEIBHOM JIMTEpaType
110 JAHHOMY BOIIPOCY.

OTaenbHbIN 3Tall NPOYTEHUS — BEJIEHUE 3aUCcel TPOUUTAaHHOTO. CyIIECTBYET HECKOJIBKO
BHJIOB 3aIIUCE: IJIaH, BBIUCKH, TE3UCHI, AHHOTALUS, PE3IOME, KOHCIIEKT.

Ilnanom yno6HO NOIB30BATHCS MPU MOATOTOBKE K YCTHOMY BBICTYIICHHUIO IO BEIOpAaHHOU
teMe. KaxipIii MyHKT TU1aHa JOJHKEH PacKpbIBaTh OJIHY U3 CTOPOH M30paHHOM TeMBbI, a BECh IUIaH
JIOJIKEH OXBATHIBATh €€ LIEJTUKOM.

Te3ucer TmpennonaraloT C)KaToe H3JI0)KEHHE OCHOBHBIX IOJIOKEHUH Tekcta B (hopme
yTBEp)KIeHUA wWin oTpunanus. OHM sBiIstoTC Oosiee coBeplIeHHOW ¢opMoi 3amMcedt u
IIPENICTABIISAIOT OCHOBY Ul JUCKyccuH. K ToMy e MX JIErKO 3alIOMHHUTb.

Annomayuna — XpaTkoe U3JI0KEHHE CoJIepkKaHus — 1aéT oOliee npeicTaBlieHue o padboTe.

Pe3rome KpaTKo XapaKTEPU3YET BbIBO/bI, TJIABHBIE NTOTH IIPOM3BEICHUS.

Koncnexm siBnsiercsa HanboJee pacpocTpaHEHHON GpopMoit BeneHus 3anuceid. OCHOBHYIO
TKaHb KOHCIIEKTA COCTaBJISIOT TE3MCHI, JOMOJHEHHBIE JI0KA3aTENbCTBAMH U PACCYKICHUAMH.
KoHcnekr MoxeT OBITh TEKCTyalbHbIM, CBOOOJHBIM MM TEMaTHYEeCKUM. TeKCTyalbHBIN
MpeJCTaBIseT COO0M IIUTATHUK C COXPAaHEHUE JIOTUKU paboThl M CTPYKTYphl TekcTa. CBOOOIHBIN



KOHCITEKT OCHOBAH Ha M3JI0)KCHUU MaTepualia B TOM MOPSIKE, KOTOPhI 0oje ynobdeH aBTopy. B
3TOM CMBICJIE KOHCIIEKT IPEJICTABISET COOMpaHHE BOEAWHO MBICIEH, pa3OpOCaHHBIX MO BCEH
KHHTe. TeMaTH4ecKuii KOHCIIEKT MOXKET OBITh COCTAaBJICH MO HECKOJbKHM HCTOYHHKAM, TJE 3a
OCHOBY OepéTcsi TeMa, HHTEPIPETUPYyEeMast I0-Pa3HOMY.

DKOHOMHIO BpEMEHHU JTAET MCIOJIb30BAaHUE TIPH 3aAMUCIX PA3IUYHOrO poja COKPAICHUM,
ab0peBWATypbl W T. JI. MHOTHE HWCIIOJIB3YIOT JIJIsi PETHCTPAIH HCCIEAYEMBIX TEM CHCTEMY
Kaptouek. [IpenmymecTBo KapToyek B TOM, YTO TEMa TaM M3JIaracTcs OYEHb CKATO, U OHH OYEHb
YIOOHBI B UCTIOJB30BAHUM, T.K. KX MOKHO Pa3JIOKHUTh HA CTOJIE, TIEPErpyNIUPOBATh U O€3 Tpyaa
HATH UCKOMYIO TEMY.

METOANUYECKHUE PEKOMEHIAIIUUA 11O HAITUCAHUIO
N O®OPMJIEHUIO TOKJIAJIA

1. Obwue nonosrcenus

1.1. Jloknaza, kak BHJ CaMOCTOATEIbHONH paboOThl B yueOHOM Ipoliecce, CrocoOCTBYET
(hopMUPOBAHUIO HABBIKOB MCCIIEIOBATEILCKOW PabOThI, pacIMpseT MO3HABATEIbLHBIC HHTEPECHI,
YYUT KPUTHIECKH MBICIIUTD.

1.2. Ilpu Hamucanuu JOKJIaaa MO 3aJaHHOW T€ME CTYACHT COCTaBIIACT IUIaH, MOJ0MpPAET
OCHOBHBIC UCTOYHHUKH.

1.3. B mporiecce paGoThl ¢ HICTOUHUKAMH CHCTEMATU3UPYET MOTy4YE€HHbIE CBEJICHUS, €TaeT
BBIBOJIBI M1 0000IIIEHMS.

1.4. K pgoknagy mo KpymHOW TE€ME MOTYT IpPHUBJIEKaTh HECKOJIBKO CTYACHTOB, MEXKIY
KOTOPBIMH PaCHpPEeIIIIOTCS BOIIPOCH BHICTYIUICHHS.

2. Bvioop memut 0oknaoa

2.1. TemaTtuka noxnaaa 0OBIYHO OTIPEIEIISETCS TPETI01aBaTeNIeM, HO B ONIPEICIICHUN TEMBI
WHULMATUBY MOKET MPOSBUTH U CTY/ICHT.

2.2. Ilpexnae yeM BbIOpaTh TeMy J0KJIaJa, aBTOPY HEOOXOAMMO BBISIBUTH CBOM MHTEpEC,
OTIPEICTUTh, HaJ KaKOH Mpo0sIeMoii OH X0oTel Obl mopaboTaTh, 60s1ee TITyOOKO €€ U3YUUTh.

3. Imanwvt pabomuvt HAO 00K1A0OM

3.1. ®opmynupoBaHue TEMBbI, MPUYEM OHA JIOJDKHA OBITH HE TOJIBKO aKTYalIbHOM 10 CBOEMY
3HAYEHUIO, HO U OPUTHHAIBHON, HHTEPECHON IO COJIEPIKAHUIO.

3.2. [lon6op 1 n3ydyeHrne OCHOBHBIX UCTOYHUKOB I10 TeMe (KaK MPaBUIILHO, IPU pa3paboTke
JOKJIaJia UCTIOJIb3yeTcsl He MeHee §8-10 pa3NuyHbIX HCTOYHUKOB).

3.3. CocTaBlieHHE CIIMCKA UCIIOJIb30BAaHHBIX HICTOYHUKOB. 3.4.

O06paboTka u cucreMaru3aius nHopmauu

3.5. Pa3paboTka 1iaHa J0KiIaja.

3.6. Hanmucanwue noxiana.

3.7. Ilybnu4HOe BBICTYILIEHUE C pe3y/bTaTaMu UccleAoBaHusl. 4.

Cmpykmypa 0oknaoa:

- TUTYIbHBIN JTHCT

- orjiaBJieHHE (B HEM TMOCIEA0BATEIbHO H3JIAraloTCsl Ha3BaHUS MYHKTOB JOKIAJa,
YKa3bIBAIOTCS CTPAHUIIBI, C KOTOPBIX HAUMHAETCS KaXK/IbIi MTyHKT);

- BBeneHue (QopMymnupyeT CyTh UCCIeAyeMOoi mpoOieMbl, 000CHOBBIBAETCS BHIOOD
TEMBbI, OMpPEACNAIOTCS €€ 3HAUMMOCTh U aKTyaJlbHOCTb, YKa3bIBAIOTCS II€JIb W 3aJa4M JIOKJIaja,
JTaéTcsl XapaKTepUCTUKa UCII0JIb3YEMOU JINTEPaTyphl);



- OCHOBHasi 4acTh (KaxAblid paszgen e€, J0Ka3areIbHO paCKpbIBas OTACIbHYIO
npoOieMy WM OJHY U3 €€ CTOPOH, JIOTHUECKU SIBIISCTCS MPOJODKCHHEM MPEABIAYIEro; B
OCHOBHO¥ YacCTH MOTYT OBITh MPEACTABICHBI TAOJUIIBI, TPA(QUKH, CXEMBI);

- 3aKIII0YeHUE (TI0ABOAATCS UTOTH MIIA JAaéTcsi 0000MEHHBIN BBIBOJI 110 TEME JOKIIAa,
MpeAJIaraloTcs PEeKOMEH 1AM );

- CIIUCOK MCIIOJIb30BAHHBIX HCTOYHUKOB. O.

Cmpykmypa u cooepicanue 00K1aoa

5.1. BBenenue — 3TO BCTyNUTENbHAS YaCTh HAYYHO-UCCIEA0BATEIbCKON paboThl. ABTOD
JOJDKCH TPWIOKHUTh BCE YCWIHS, YTOOBI B 3TOM HEOOJBIIOM IO 00BEMY pasjerne Mmoka3aTh
AKTYaJIbHOCTh TEMBbI, PACKPBITh MPAKTUYECKYI0 3HAYMMOCTH €€, ONMpENeNTuTh LEeNU U 3a/a4u
AKCIIEPUMEHTA WK €r0 (pparMeHra.

5.2. OcHoBHas yacThb. B Hell packpriBaeTcs coaeprkanue gokiana. Kak npaBuiio, ocHoBHas
YacTh COCTOUT U3 TEOPETUYECKOTO M MPAKTUYECKOTO paszienoB. B Teopermueckom pasnene
PACKpBIBAIOTCSI HUCTOPHUS W TEOPHUS HCCIEAyeMOW NpoOseMbl, NaETCs KPUTHUYECKUU aHan3
JTUTEpaTyphl U TIOKA3BIBAIOTCS MO3UIMU aBTOpa. B MpakTHUeckoM pasjierne U3/1aratoTcsi METOIbI,
XOJI, ¥ PE3yJbTaThl CAMOCTOSATEIFHO TPOBEIEHHOTO IKCIIEPUMEHTA WK (PparMeHTa.

B ocHOBHO# yacTH MOTYT OBITh TaK)Ke MPEJACTABJICHBI CXEMBI, TUArpPaMMBbl, TaOJIUIIBI,
PUCYHKH U T. 1.

5.3. B 3akirodeHnn cojepikarcs UTOTH PadOThI, BBIBOJBI, K KOTOPBIM TPHIIET aBTOP, H
PEKOMEHIAlNK. 3aKIIOYCHHE JOJDKHO OBITh KpaTKUM, O00S3aTeNbHBIM U COOTBETCTBOBATH
MTOCTABJICHHBIM 33/1a4aM.

5.4. COmcok HCMONB30BAHHBIX HMCTOYHHUKOB  TIPEJCTABIsECT COOOM  TEpeueHb
MCI0JIb30BAHHBIX KHUT, CTaTel, (haMUIINK aBTOPOB MIPUBOAATCSA B a1(PaBUTHOM MOPSIJIKE, IPH ITOM
BCE MCTOYHHKH JAIOTCS MoJ oOuieil HyMmepanuei aurepatypbl. B HCXOTHBIX JTaHHBIX HCTOYHHKA
yKa3bIBaloTCs (haMUJINs M HHULIMAJIBI aBTOPa, Ha3BaHUE pabOThl, MECTO U TOJ] U3/IaHUs.

5.5. TlpwiokeHue K J0KIany OQOPMISIOTCS Ha OTIEIBHBIX JINCTAX, MPHUEM KaXKI0e
JOJI’KHO UMETh CBOM TEMAaTHYECKHI 3aroJIoBOK U HOMEp, KOTOPBII MUIIETCS] B TPABOM BEPXHEM
yrity, Hanpumep: «IIpunoxenue 1».

6. Tpebosanusn Kk ohopmaenuro ooknaoa

6.1. O6veM mOKIama MOXET KoJjiebaThCs B mpeaenax 5—15 medaTHBIX CTpaHWUII, BCE
MIPUJIOKEHUSI K paboTe He BXOJAT B €€ 00beM.

6.2. Jloxnan gomKeH ObITh BBIIOJHEH TPaMOTHO, C COOIOCHUEM KYIbTYPhI U3JI0KEHUSI.

6.3. O0s13aTeNBHO MOJKHBI UMETHCSI CCHUIKH HA UCTOB3YEMYIO JTUTEPaTypy.

6.4. JlomxHa OBITH COOMIOZICHA TOCIIEIOBATEILHOCTh HAMMCAaHUs OHOIHMOTpaduuecKoro
amnmapara.

7. Kputepun olleHKH T0KIa/1a

- aKTYaJIbHOCTh TEMBbI UCCIICJOBAHUS;
- COOTBETCTBHUE COJICPKAHUS TEME;
- riyOorHa MpopaboTKU MaTepuana; IpPaBUILHOCTh U MOJHOTA HCTIOIb30BAHUS

HWCTOYHUKOB;

- COOTBETCTBHUE O(OpMIIEHUS JTOKIaa CTaHAAPTaM.

ITo ycMoTpeHuto mpemnojaBaTensi AOKIaAbl MOTYT OBITH MpEACTaBIEHBl Ha CEMUHApaXx,
HAyYHO-TIPAKTUYECKUX KOH(EPEHIUAX, a TaKXKEe MCIIOJIb30BAaThCcd Kak 3a4€THBIE pPabOThI 1O
MPOMJAEHHBIM TEMaM.

Ilpumepnvie memol 00K1a008

1. Hpo6neMa COBMCCTHMOCTHU B TPYAOBOM KOJIJICKTHBC.



2. Ponp pykoBomutenss B (OPMHPOBAHUU MOPAIBHO-TICUXOJIOTUYECKOTO KJIMMAara B
OpraHu3alyHy.
3. IIpobnema B3auMOCBSI3U PYKOBOJCTBA U JIUJEPCTBA.
CoBpeMeHHbIE METO/Ibl OPraHU3ALMOHHOMN TUAarHOCTHKHU.
5. Mertoabl aHanM3a CUTYallMy B OpraHu3aiuy (KOHIENT-aHaIu3).
6. IlcuxoamarHOCTHKA B OLEHKE YIPABJICHYECKOTO TIEPCOHAA.
7. MeTo/bl IMarHOCTUKU JIMYHOCTHBIX KaYECTB COTPYIHUKOB.
8. KoncynpTHpOBaHHME OPraHU3AIIOHHOTO PA3BUTHS.
9. Meroabl IPUHATHUS YIIPABICHYECKUX PEIICHUH.
10. TexHosoTHsI KOMaHA000pa30BaAHUSI.
11. Tlcuxonoruueckoe COMpoOBOXKACHNE BHEAPEHUS OPraHU3aMOHHBIX U3MEHEHUH.
12. MeTtop! pa3pabOTKH YHHKAILHOW KOPIIOPATUBHOM CTPATETHH.
13. MeTtop! ynpaBieHHs 3HAHUSMH B OpTaHU3aIIH.
14. Metonp! IIaHUPOBAaHMS Kapbepbl B OpraHU3aliH.
15. TloctpoeHue cucTeMbl IpeiiioB B OpraHU3alyH.
16. MeTop! aganTanyuy NepcoHana B OpraHu3alliH.
17. Crpecc-MeHEIKMEHT B OpraHu3aIlii.
18. CouunanbHO-TICUXOJIOTHIECKUN TPEHHHT.
19. OcHOBBI TOCTPOCHHUS CHCTEMBI KOPIIOPATHBHOTO OOYUEHHSI.
20. Metonet  uw3mepenuss OCY]l  (oOmeil cnocoOHOCTHM K YIpaBIIEHYECKOM
JESITETLHOCTH).
21. JlupwxupoBaHue,  TPCHHPOBKA, CEKYHJUPOBAHHWE,  JCJIECTUPOBAHUE
Kak  (popMBbI yIpaBI€HYECKOTO BO3AECHCTBUS PYKOBOIUTEIIS.

22. ]JInarHOCTHKA OPraHU3alMOHHBIX MMAaTOJOTUN U MUCYHKIMK yrpaBieHus. 23. Poim
1 (QYHKIIMM MEHeKepa B JOCTUKEHUN COLIMANIbHBIX 11Tl OpraHu3aluu.

24. ®opMHupOBaHME HAy4YHOTO  YIPABICHHS: TEHWIOpU3M, KJIAacCHYecKas WM
aJIMIHHCTPATUBHAS LIKOJIBI YIIPABICHUSI.

25. Illkona genoBeyecKUX OTHOILICHU: IPUHIINIIBI, TPAKTHUECKHE PEKOMEHIAIIHH.

26. CoBpeMeHHbIE KOHIECNIMK B MEHEIKMEHTE: KOJMYCCTBEHHbIH, CHCTEMHBIH,
CUTYaI[HOHHBIH MOIXOI.

27. DeHOMEH STOHCKOTO YIPABJICHUS: IIPHHLUIIBI, METO/IbI, TEXHOJIOTHH.

28. Tunbl CONMANBHBIX PETYIATOPOB B YIPaBICHUU OpraHM3alllell: IIeJeBOe
yIIpaBJIsIIoIee BO3ACHCTBUE, OPTaHM3aLMOHHBII MOPSIOK, CAMOOPraHN3aIHs.

29. OpraHuM3allMOHHAs KyJdbTypa: CYIIHOCTb, IIOHATHE, BHJbI, BIUSHUE Ha
¢ pexTUBHOCTS yrnpaBieHus. Cuneprernuyeckuii 3phexkt opraHn3auoHHON KyJIbTYpBHI.

30. MeTo/bl ¥ TEXHOJIOTHH YIPABICHHUS.

31. CoumanbHast OTBETCTBEHHOCTb U 3TUKA YIPABJICHHUS.

32. CoumanbHO-TICUXOJIOTUYECKHE MEXaHU3Mbl YIIPABIEHHs OpraHu3anuei.

33. dunocodust GpupmbI B IpeyCreBaAIOLUINX KOMITaHUSX.

34. Teopus u npakTHKa MOTUBALIUU U CTUMYIUPOBaHUS 3PPEKTUBHOTO TPya.

35. VYmpaBrneHueckoe KOHCYIbTUPOBAaHUE, (POPMBI U POJIb B MPAKTHKE YIIPABJICHUS.

36. OpraHu3alMOHHOE MMOBEJICHUE: BU/bI, TEXHOJIOTUN (POPMUPOBAHUSL.

37. YupaBneHYeCKUH MOTEHIMAT U NPEANPUHUMATEICKUI THUII OPraHU3allMOHHOTO
MOBEJICHHS.



38. Ponb aHTpenpeHEpCcTBa B ¢dbopmupoBaHUU MpEeAIPUHUMATEHCKOTO
OpPraHU3aLMOHHOTO MOBEICHMUS.

39. OpraHuM3anMOHHBIE M COIMAJbHBIC (DAKTOPHI, YCHWJIMBAIOUIME M OJOKHUPYIOIIKE
HOBATOPCTBO B OpraHU3al1y.

40. CommanpHble KPUTEPUH U MTOKa3aTeNd 3()(HEKTUBHOCTH YIIPaBICHUSI.

41. ®axTopsl 2pPeKTUBHOTO yrIpaBICHUS.

42. ConuanbHO-TICHXOJOTHYECKUH MOpTpeT () (HEeKTUBHOTO MEHEKepa.

43. Crunu ynpaBneHus. Pemérka MEHEIKEpOB KaKk MHCTPYMEHT TUArHOCTUKU CTHIIS
YIIPABIICHHUSL.

44. CounanbHble (pakTOpbl NOBBIIIEHUS 3()(HEKTUBHOCTH YIPABIEHYECKUX PEILICHUH.

45. CouuanbHble  TOCJEACTBUS  YIPABICHUYECKUX  PEIICHHM, TEXHOJOTHH  UX
MIPOrHO3UPOBAHUSL.

46. TexXHOJOTHH aJanTalliy JeJI0BOTO MOBEACHUSI.

47. Tlpunuuns! GopMHUpoBaHUs pabOUMX TPYII U YIPABICHYECKUX KOMaH/I.

48. ConmanbpHBIN KOHTPOJIb KaK CONMO(AKTOP B MEHEDKMEHTE.

49. VYmpasieHue 10 1eIsIM B MEHEDKMEHTE.

50. MeHemKMEHT «OJJTHOH MHHYTBI» — COIIMATbHAS TEXHOJIOTHSI IIEJIEBOTO YIIPABJICHUSI.

51. IloxBana u KpUTHKa KaK 3QPeKTUBHbIE POPMBI KOHTPOJISI U MOTHBAIIMH [T€PCOHANA.

52. CoumanbHble KpUTEPUH U (HAaKTOPBI IPPEKTUBHOTO YIIPABICHUSI.

Kpurepun oueHuBaHus KOMIETEHIIHI

Oyenka «omauyHoOy» BBICTABISIETCS CTYICHTY, €CIIM BBICTYIUIEHUE (IOKIJIaJ) OTINYAETCA
MOCJIEI0OBATEIIbHOCTHIO, JJOTUKOM MU3i0KeHus. JIerko BocnpuHuMaercs ayautopuei. [Ipu otsete
Ha BOMPOCH! BHICTYMAIOMUN (JIOKJIAAYUK) AEMOHCTPUPYET IIYOUHY BJIaJICHUS! MPEICTABICHHBIM
MarepuaioMm. OTBeTbI (QOPMYTUPYIOTCS apryMEHTHPOBAHO, OOOCHOBBIBACTCSA COOCTBEHHAS
MO3ULUS B IPOOJIEMHBIX CUTYaIHIX.

Oyenka «xopouio» BBICTABIISETCS CTYIEHTY, €CIU BBICTYIUIEHHE ([OKJIAa) OTIUYAeTCs
MOCJIEIOBATEIbHOCTBIO, JIOTUKOM u3nokeHus. Ho oOocHoBaHHMeE ClIENaHHBIX  BBIBOJIOB
HEJ0CTAaTOYHO apryMEeHTHPOBaHO. HenmomHo packpbITo coaepkaHue MpoOIeMBbl.

Oyenka  «yoosnemeopumenvHo»  BBICTABISETCS  CTYACHTY, €CIM  BbICTYMAIOIIUN
(moknmamuuK) mepenaeT cojep)KaHue MpoOJieMbl, HO HE JEMOHCTPUPYET YMEHHE BBIJIENISTh
TJIaBHOE, CYILIECTBEHHOE. BhICcTyIIeHre BOCIPUHUMAETCS Ay JUTOPUEH CII0KHO.

Oyenka «Hey00871emeopumenbHo» BHICTABISIETCS CTYACHTY, €CIIU BBICTYIUICHUE (JOKIIAT)
KpaTKUi, HETTyOOKH, MOBEPXHOCTHBIH.

OueHo4HbIH JTUCT
J5(0)
I'pynna [IpenogaBarens
HATA

HanmenoBanue mokasarens BrisBienHbie HCOOCTAaTK1 n|OT™MeTKa

3amMedaHus (KOMMEHTAPHH)

I. KAYECTBO JOKJIAJA

1.CooTBeTCTBHE colepKaHusl  JTOKJIaza
COJIEPKAHUIO TEMBI

2. Beienenne oCHOBHON MBICIIN PaOOTEI




3. KauecTBo u3noxxeHus MaTepuana

Oo6mmas OILICHKA 3a JOKJIagd

II. OTBETBI HA JOITOJIHUTEJIbHBIE BOITPOCHI [TO COAEPXKAHWNIO JOKJIAA
Bomnpoc 1

Bomnpoc 2

Bompoc 3

OO11as olleHKa 3a OTBETHI Ha BOIIPOCHI
HNTOI'OBAA OLIEHKA 3A 3AILIATY

KOHTPO.JIbHBIE BOITPOCHI JJII CAMOCTOSATEJBLHOM OLIEHKH
KAYECTBA OCBOEHUSA JUCHUIIVIMHBI

KoHTposbHbIE BOMIPOCH! I CAMOCTOSITENILHOM OLIEHKH KayecTBa OCBOCHHUS JAUCLUIIIHMHBI
JAI0T CTYIEHTY BO3MOXHOCTh OIEPaTUBHOM OLIEHKU CBOEH MOArOTOBJICHHOCTH MO JAHHON TeMe U
oTpeieNieHUsl TOTOBHOCTH K M3yYEHHIO cieaytomieil TeMbl. KOHTpoJbHBIE BOPOCH! HANIPABIIEHbI
Ha TO YTOOBI CTYJICHT MOT ITPOBEPHUTH MOHUMAHHE MMOHATUHHOTO anmnapara yaeOHOM TUCITUTUINHBL,
CMOT BOCTIPOM3BECTH (PaKTHUECKUN MaTepuai, PacKpbITh MPUUYUHHO-CIIEJCTBEHHbIE, BPEMEHHBIE
CBSI3H, a TAK)K€ MOT BBLAETISTh TJIaBHOE, CPAaBHUBATh, JOKa3bIBATh, KOHKPETU3UPOBAThH, 0000IIATh
U CUCTEeMaTU3HPOBAThH 3HAHUSI.

IlepeyeHb BONPOCOB ISl CAMOCTOSITEJIbHOM NMPOBEPKU 3HAHUM

1.  Mecto YIOpaBI€HUsT B CHUCTEME  COLMAIbHO-NICHUXOJOIMYECKUX
YIIPaBJIEHYECKUX HAYK.

2.  OyHKUUM YOpaBJICHUS U POJIM PYKOBOIMUTENSI B CUCTEME COLMANIBHBIX LieIeH
yIIpaBJICHUSL.

3. DOBojmonus TEOPUM M NPAKTUKU YOpaBieHUsA. [IpUHIMIBI [ICMXOJOTUH
yIIpaBJICHUS.

4.  Pa3BuTHe TEOpUHU U MPAKTUKHU yIpaBiieHus B Poccun.

5.  CpaBHMUTENbHBI aHATU3 aMEPUKAHCKOTO U SIMOHCKOTO  YIIPaBIIEHHUS.
Crnenuduka nx ucnoiab3zoBanus B Poccum.

6.  Ilyru u BO3MOXHOCTH IMPUMEHEHUS JOCTHKEHHUN 3apyO0eKHOTO YIpaBIeHUs
B POCCUHCKHUX OpraHU3alHsX.

7. Texuonoruu GopMUPOBaHMS yIPABICHUECKUX KOMaH/ U pabouux rpyI.

8.  @®opmanpHas  OpraHu3alUs: CTPYKTypa, COBPEMEHHbIE  TEHACHIUH

AWHAMHKHU, €€ POJIb B PCIICHHUU HpO6J’I€M COIMAJIBHOT'O YIIPAaBJICHUA.



9. Pomp opraHu3alMOHHON KyJABTYPHl B MOBBIIEHUH APPEKTUBHOCTH
yrpasiieHus («@unocodus GupMbI»).
10. DddexTHBHOCTD YIpaBICHUS: KPUTEPHH, TIOKa3aTeNU, (aKTOPHI.
11. DddexTuBHBIE MEHEIKEp: CYIIHOCTb, XapaKTEPUCTHKH W KPUTEPUH;
COLIMATBHOTICUXOJIOTUYECKUI TIOPTPET.
12. TexHonorus ynpapieHHS [0 pe3yIbTaTaM B MPAKTHKE YIIPABICHUSI.
13. CounanabHO-TICUXOJIOTHYECKHE MPOOJIEMBI YIPABJICHYECKOTO BO3JICHCTBUS.
Crunu ynpaieHus.
14. DxoHOMHYECKHE CTUMYJbl U IICUXOJOTHYECKHME OCHOBbI MOTHBAIUU
3¢ deKTUBHOTO TpyAa.
15. MoruBaius nepconana. Tunsl MoTUBalMK paboTHUKOB. Moaens B. Bpyma.
16. DddexTHBHOCTS BHYTPUPHUPMEHHBIX KOMMYHUKAITHH.
17. TloBeneHuyeckue aceKThl KOHTPOJIA. TeXHOJIOTHH KOHTPOJIS B MEHEKMEHTE.
18. CoumanbHbie HaKTOPBI YIPABICHUESCKUX PEIICHHH.
19. CamoMeHemKMEHT: CHcTeMa CaMOOIICHKH 1 BOCITUTAHUS Ka4eCTB JIUZEpa.
20. VYmpaBieHYecKOe KOHCYJIIbTUPOBAHUE B MHPPACTPYKTYpE YIIPABICHUS: OTIBIT,
po0IeMbl, IEPCIEKTUBBI.
21. PednexkcuBHBIE MPOIECCHI B YIIPABICHYECKOH EATETHHOCTH.
22. Crpecc ¥ yIpaBJIeHUE UM B ACATEIBHOCTH PYKOBOIMUTEIS.
23. Konnenmusi pa3BUTHS YIPABICHYECKOTO TIOTEHIMANa B COBPEMEHHOM
MEHEJKMEHTE.
24.  MeHemKMEHT «OHOM MUHYTBD Kak 3()(EeKTUBHAS TEXHOJIOTHS YIIPaBICHUS.
25.  Konnenmms «mapTHEPCTBA» B MEHEDKMEHTE.
26. VYmpaBnenue wuHHOBaMAMH. l[IpeomonieHne comuanbHBIX OapbepoB MPHU
MHHOBALUSX.
27. Ilcuxonormyeckuit KnuMaT B opranuzanu. OCHOBHbIE KPUTEPUU 310POBOTO
IICUXOJIOTUYECKOT0 KJINMarTa.
28. OpraHu3allMOHHOE  TOBEAEHHUE:  BUIbI,  KPUTEPUHU,  TEXHOJIOTUHU
hopmupoBaHus.
29. OyHKUMYU OpraHU3alMy U PYKOBOJICTBA JIEATEIbHOCTBIO IIEPCOHAA.
30. Teopuu MOTUBALMU: COJIEPHKATEIbHBIE U IIPOLIECCYAJIbHBIE.
31. Crparernyeckue U TaKTUYECKHE IIIAHbI B MEHEKMEHTE.
32. lenu opraHu3auuu: ONpENENCHHE, BUAbI, COLMANbHAs pPOJb, KPUTEPUHU
hopmupoBaHus.
33. Coumoakropsl ¥ 3TUKA yIpaBieHUs. Buabl colranbHON OTBETCTBEHHOCTH.
34. JluarHocTHKa MaToJOIMU U AUCHYHKIMH ypaBiIeHUs B OpraHU3aliH.
35. ConuanpHble MPoOIEMBbI JeIernpoBaHusl MOJHOMOYHOM OTBETCTBEHHOCTH.
36. T'ennepHble acleKThl B yIIPABICHUECKON NeSTETbHOCTH.
37. PR: ncuxosorust mpoOieMsl yCTaHOBJICHUS CBsI3el B 00IECTBE.
KpuTepun oueHHBaHHs KOMIIETEHIWI
O1eHKa «OTJIIMYHO» BBICTABIISIETCS CTYAEHTY, €CIH JIaH IMOJIHBINA, pa3BepHYTHIN OTBET Ha
MIOCTABJICHHBI BOMPOC, TIOKAa3aHAa COBOKYIMHOCTh OCO3HAaHHBIX 3HAaHMA 00 O0ObBeKTe,
MIPOSIBIISIONIASACS B CBOOOJHOM ONEPUPOBAHUU MOHATUSMHU, YMEHHH BBIJICIUTH CYIIECTBEHHBIE U
HECYIIECTBEHHBIC €ro MPU3HAKU, NPUYUHHO-CIEACTBEHHbIE cBs3U. OTBeT (opmynupyercs B
TEpMUHAX HAayKH, M3JIO)KEH JIMTEPaTypHBbIM SI3BIKOM, JIOTWYEH, J0Ka3aTelieH, JEeMOHCTPHPYET
aBTOPCKYIO TO3MIIMIO CTY/CHTA;



O1eHKa «XOpOILOY» BBICTABISETCA CTYACHTY, €CJIM JIaH TIOJHBIA, pa3BEpPHYTHIH OTBET Ha
MIOCTaBJICHHBI BOMPOC, MOKAa3aHO YMEHHME BBIICIUTH CYIIECTBEHHBIE U HECYIIECTBEHHBIC
MPU3HAKH, IPUYNHHO-CIICACTBEHHBIE CBsA3U. OTBET YETKO CTPYKTYpPHPOBAH, JIOTUYEH, MU3JI0KEH
JUTEPATYPHBIM SI3BIKOM C UCTOJIb30BAHUEM TEPMHHOB. MOTYT OBITH JOMYIIEHBI 2-3 HETOUHOCTH
WA HEe3HAYMTENIbHbIC ONIMOKH, UCTIPaBIICHHBIE CTYJJICHTOM C IOMOIIBIO TIPENOIaBaTels;

O1eHKa «yIOBJIETBOPUTEIILHOY» BBICTABIISIETCS CTYICHTY, €CITU JIaH HEOCTATOYHO MOJIHBINA
M HEJOCTaTOYHO pa3BEPHYTHIM OTBET. Jlormka W TOCIENOBATENBHOCTD HW3JIOKEHHUS HMEIOT
HapymeHus. J[omyneHsl OmuOKH B paCKPBITHH MMOHATHH, YHOTpeOieHun TepMUHOB. CTYICHT He
CIOCOOEH CaMOCTOSATENBHO BBIICHTh CYIIECTBEHHbIE U HECYIIECTBEHHBIE MPH3HAKK U
MIPUYMHHOCIICACTBEHHBIE CBS3U. B OTBETE OTCYTCTBYIOT BBIBOJIBL. YMEHHE PACKpPHITh 3HAYCHHE
000011eHHBIX 3HAHUI He Noka3zaHo. PeueBoe odopmienne TpeOyeT monpaBoK, KOPPEKLNH;

O1eHKa «HEYIOBIETBOPUTEIHHOY BBICTABIISIETCS CTYJICHTY, €CITM OTBET HETIOJHBIH, JIOTUKA
M TIOCJIEIOBATEIBHOCTh W3JIOKEHUS WMEIOT CYIIECTBEHHbIe HapymieHus. JlomymieHsl rpyoObie
OIIMOKH TIPH OTPEACTICHUN CYIIHOCTH PACKPhIBAEMbIX MOHSATHH, TEOPHi, SBJICHUHN, BCIEACTBUE
HETIOHUMAaHHS CTYJICHTOM HX CYIECTBEHHBIX M HECYIIECTBEHHBIX MPHU3HAKOB U CBsi3ei. B oTBeTe
OTCYTCTBYIOT BBIBOJIBI. YMEHHE PACKPHITh KOHKPETHBIE TPOSIBICHUS OOOOIICHHBIX 3HAHWHA HE
nokaszano. PedeBoe oopmiieHne TpedyeT monpaBoK, KOPPEKITUH.

OueHoOYHBbII JUCT

Ne damun

n/m | Ui, UM Bun padoTtst
CTYIE€H | 3HaeT Bnane | Ymee | AxtuBHOo | Camocto | OTBETEHI
Ta. MaTepu | er T y4acTBy€e ATCIIBHO JIOTN4YH
an JIOITOJI | aHaJlk | T B (opmymu | b, Htor
y4eOHU | guren 3UpOB | obcyxae | PYET JoKa3ar
Ka U BHOH | aTh, | yum poOJIEM | enbHBI
nekuuu | uHdo | cucre pesynpTa | HPIE
pmar | Matu3 | oo BOITPOCHI
uel u3 | upoBa sanamns | BAAT
Apyru | Tb, OIINOKHU
X 0000

HUCTOY aTh
HUKOB | 110 JIy4

CHHY
10
uHpo
pmai
U0

1

2

®opMa 0TYETHOCTH O Pe3yIbTATAX CAMOCTOATEIbHOM PA0OTHI 10 JMCIUILIHHE
- HamMcaHue JIOKJIaaa
- MOJTOTOBKA B MPAKTUYECKUM

Cnncok pekoOMeHyeMOil JIUTepaTyphl:



OcHoBHas1 JIMTEepaTypa:

Tpycs, A. A. Tlcuxonorus ynpasieHus DIEKTPOHHBIN pecypce : YueOHoe nocodue / A. A.
Tpycs. - Ilcuxonorus ynpasnenus, 2021-10-06. - Munck : Boimmiimas mxkona, 2019. - 319 c. -
Kuura naxomurcs B mupemuym-epcuu OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMIUIIPOB HEOTPAHUICHO

Jlono/iHUTeIbHAA JIUTEpaTypa:

HlyBanos, B. . CommanbHast ncuxosyiorusi ynpasienus : yueOouuk / B.W. IllyBanos. -
Mocksa : FOuutu-Jlana, 2015. - 463 c. - http://biblioclub.ru/. - Bu6nuorp. B ku. - ISBN 978-5238-
01629-0, sx3eMIUIIPOB HEOTPAaHIUEHO

Tpycs, A. A. Tlcuxonorus ympasienus. [Ipaktukym OneKTpoHHBIH pecypc : YueOHOe
nocoobue / A. A. Tpyce. - Ilcuxomorus ympamnenus. I[Ipaxtukym,2019-06-01. - Munck :
Brimmiimas mkona, 2015. - 350 c¢. - Kaura naxoautcs B npemuym-Bepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, sx3emIuisipoB HeorpannieHo 3axaposa, JI.H. Ilcuxonorus ynpasieHus
DNeKTpOHHBIN pecypc : yuebHoe mocodue / JI.H. 3axaposa. - [Icuxomnorus ynpasnenns,2019-04-
20. - Mockga : Jloroc, 2014. - 376 c. - Kuura Haxoautces B 6azoBoii Bepcun D5C [IPRbooks. - ISBN
978-5-98704-499-5, sx3eMILIApOB HeOrpaHWYeHO MeToauuecKkoe odecnevdeHue:

Metoanyeckne peKOMEHIAIMH I OakalaBpOB MO OPraHM3alUU CaMOCTOSTEIEHOM
paboTsl o nucuuruinae «llcuxonorus ynpasnenus».- CtaBpomnosis, 2019.

HNHTepHET-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas 6n0IM0OTEKa OHIANHY.
http://www.iprbookshop.ru - 95C IPRbooks
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