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BBEJIEHUE
enpto wu3yuenus pucuuiuivebl «llcuxonorus ympaBieHMs U JMACPCTBA»  ABIACTCS
dbopmMHupoBaHHE TPEACTAaBICHUA O (PEHOMEHOJIOTHH, 3aKOHOMEPHOCTSX U MeXaHH3Max
COLIMAJIbHOW M INICUXMYECKON PEryssluM MOBEACHHUS JIIOACH NPU MX BKIIOYEHUM B Pa3jInyHbIC
TUIBl  OPraHU3ALIMOHHO-YIPABJIEHYECKOW JIE€ATE€IbHOCTH M OTHOIIEHUH, O COIMAJIbHO-
NICUXOJIOTHUECKUX XapaKTEePUCTHKaX CYObEKTOB, OOBEKTOB YIpPaBICHHUS W B3aUMOJCHCTBUS
MEXIy HUMH, a TaKK€ CHCTEMBbl TEOPETHYECKUX 3HAHUM M IPAKTUYCCKUX HABBIKOB IS
obecrieyeHnss  A(PGEKTUBHOCTH  YHPABICHYECKOTO  B3aWMOJCHCTBHS B TPYJAOBOHU
npoQecCHOHATBHOMN 1eATENbHOCTH.
3aaun OCBOEHMSI TUCUUILINHBI:
- O3HAKOMMTH C TEOPETHUYECKHMHU IOAXOJAaMU K HM3YYEHHUIO NEATEIbHOCTH PYKOBOAMTENS U
COTPYAHHKOB OpTraHU3aLHil;
- copMHpOBATh MPEACTABICHUE O MEPCIEKTUBHBIX HANPABICHUSAX HAYYHBIX HCCIECIOBAaHHUN B
cdepe NCUXOJIOTUU YIIPABICHMS;
- pacCMOTpPETH MPUKJIAJHBIE ACTIEKTHI IICUXOJIOTUN YIIPABICHMUS;
- chopMupOBaTh NpEACTABICHUE O IEATEILHOCTH PYKOBOAUTENS U OCHOBHBIX IICUXOJIOIMYECKUX
npo0JeMax, BOZHUKAIOIINX B IPOIECCE PEeATH3ANU YIIPABICHISCKUX (DYHKITHIA;
- PacKpbITh MEXAHU3MbI [ICUXUYECKOW PETYJISLIUN YIIPaBICHUECKOTO MOBEJEHUS B HOPMAJIbHBIX
1 DKCTPEMAJIbHBIX YCIIOBHSIX;
- chopMuUpOBaTh HABBIKH 3(P(HEKTUBHOTO MEKIMYHOCTHOTO B3aUMOJICHCTBHUS, CAMOCTOSTEITLHOTO
HaXO0XJIECHUS ONTHUMAJIBHBIX IyTEH AOCTH)KEHHS LEJIUM B MEKIMYHOCTHOM B3aUMOJEHCTBUU U
IPEOAOIEHUS TPYIHOCTEN B MEXJIMYHOCTHBIX OTHOILIEHUSX U B KOMaHIHON padoTe;
- JlaTb NpPEJCTaBICHHE O ICHXOJOTHMYECKUX (hakTopax JIMIAEPCTBA, BIUSIOIIMX HA MPUHATHE
3(PEeKTUBHBIX PEIICHUN.
Ilepeyenr miIaHMpyeMbIX pe3yabTaTOB OOy4YeHMs 10 JHCHUILIMHE (MOAYJIIO),
COOTHECEHHBIX C IVIAHUPYEMbIMH Pe3YJIbTATAMH 0CBOCHHUsI 00pa30BaTeJIbHON NIPOrPaMMbI

Kopx, dopmynupoBka Kopa, popmynupoBka nHAMKaTOpa [1nanupyemble pe3yiabTaThl
KOMIIETEHIIH 00y4eHuUs MO TUCIUTLINHE
(Momyr0),
XapaKTEepU3yIOLINE dTaIbl
dhopmMupoBaHU
KOMIIETCHITUM, HTHINKATOPOB
YK-2 Cnocoben N-1yk.,— popmynupyer 1enb AHanu3upyer u
OTIpEeENATh KPYT 337a4 B | IPOEKTA, ONPEEIIsIeT CUCTEMATU3UPYET
paMKax  IIOCTaBJICHHOH | COBOKYIIHOCTb B3aMMOCBSI3aHHBIX IICUXOJIOTMYECKYIO
LIeJIU U BbIOUpAaTh 3aja4, 00ecreynBaroInX ee nH(pOpMaLINIO o
ONITUMAJIbHBIE CIIOCOOBI JOCTUKEHHUE U ONPEAEIIseT IIOCTAaBJIEHHOW 3ajade 1o
UX PELIEHUsl, UCXOs U3 OJKHJaeMble Pe3yJIbTaThl peluieHusl | mpobaemam yIpaBJieHUs,
JIEHCTBYIOIIMX MPABOBBIX | 33]a4 UUIET ITyTH UX PEHICHUS
HOPM,  HMMEIOUIUXCS U-2yx, — pa3pabaTbiBaeT IUIaH | AHAJIM3UPYET  BO3MOXKHBIC
pPECYPCOB M OTPAHMYEHUHN | MEHCTBHI Il pEIIeHHs 3ajaad | BapHaHTHI perieHus
NPOEKTa, BBIOMpass ONTHUMAJbHBIN | yIpaBICHYECKUX 3aJad Ha
Ccroco0 HX peHieHus, UCXOAS U3 | OCHOBE [MOHUMAaHUs
JEHCTBYIOIMX TMPABOBBIX HOPM U | COLIMAIBHO-
MMEIOIINXCA pecypcoB U | ICUXOJIOTHYECKUX
OrpaHUYEHUN (heHOMEeHOB yIOpaBieHUs
IPYIIION, TEOPUHN JUAECPCTBA
U TICUXOJOTMYECKHX OCHOB
OpraHu3alMOHHOMN
CTPYKTYpPBbI




na-3 YK-2 o0ecrieunBaeT
BBITIOJIHEHHE MIPOEKTa B
COOTBCTCTBHUU C yCTaHOBHCHHI)IMI/I
IENsIMU, CPOKaMH U 3aTpaTramu,

UCXOJs u3 JIEUCTBYIOIINAX
MPAaBOBBIX  HOPM,  HMMEIOLIUXCS
pecypcoB U OrpaHUYEHUU, B TOM
qHCTIe c HCIIOJIb30BaHUEM

1M (POBBIX HHCTPYMEHTOB

Peanuzyer MIPOEKT/TIaH
MICHXOJIOTHYECKOTO
COIPOBOXKACHUS
OpraHU3alOHHO-
YIIpaBJIEHYECKON
ACATCIIbHOCTH B
OpraHHU3aLUsIX B
COOTBCTCTBHUHU C

IIOCTABJICHHBIMH LCISIMU

VK- 3 Cnocoben
OCYLIECTBIISITh
COIIMAJIbHOE
B3aNMMOJICHCTBHUEC U
pear30BbIBATH CBOIO
pOJIb B KOMaHJIEe

na-1 YVK-3 y4acTByeT B
MEXJIMYHOCTHOM U TPYNIIOBOM
B3aWMO/ICHICTBHH, UCTIONB3YS
WHKJTIO3UBHBIN MOJIXO1,
3QPEKTUBHYI0  KOMMYHHKAIIHIO,

METOAbI KOMaH,Z[OO6p330BaHI/IH nu
KOMAaHJITHOTO B3aUMOJCICTBUS MpHU
COBMECTHOM paboTe B pamKax
IIOCTaBJIICHHOH 3aJIauu.

VYenemHo — y4acTByeT B
MCKINYHOCTHOM u
IpyNIoBOM

B3aMMO/ICHCTBUY, UCTIOIB3YS
3¢ pexTUBHBIC

KOMMYHHKaIUU B
KOJUICKTUBE.
IIpumensier METOJIbI
KOMAaHJIHOTO

B3aUMOJICHCTBUS B paMKax
NOCTaBJICHHOU 3aJ1a4u.

NN-2 YK-3 obecneunBaer paboty
KOMaHIbI JUTSI TTOJTYICHHUS
ONTHMAaJIbHBIX pe3yNIbTaToB
COBMECTHOM pabOThl, C Yy4YE€TOM
WHAWBUIYAIBHBIX ~ BO3MOYKHOCTEH
eé YJIEHOB, HCITOJIB30BaHUS
METOJIOJIOTUN JIOCTHKCHUS ycIiexa,
METO/IOB, UH(POPMAIIMOHHBIX
TEXHOJIOTHI u TEXHOJIOTUM
dbopcaiita.

be3 omumbok onpexnenser
OeJap U 3aJa4u KOMaHAbI 1JIs1
MOJIyUCHUA OIITHUMAJIBHBIX
pe3yIbTaTOB  COBMECTHOM
paboThI ee YIEHOB, C YYETOM
ux WHIUBHTy aJIbHBIX
BO3MOXHOCTEH. Mcnomb3yer
HOBeMIIHe TEXHOJIOTUU
(hopMHUpOBaHKS KOMaH/IBI.

-3 YK-3 obecrieunBacT
BBIIIOJHEHHE ITOCTABJICHHBIX 3a7a4
Ha OCHOBE MOHHMTOPHHTA
KOMAaHIHON paboThl u
CBOCBPEMEHHOTO pearupoBaHUs Ha
CYHIeCTBCHHBIG OTKJIOHCHMU .

AHanmu3upyer — pa3iu4HbIC
OTKJIOHEHUSI B  KOMAaHJE,
COCTaBJIIET  OTYETHl IO
pe3yabTataM  MOHUTOPHHTA
KOMaHIHON paboTsl,
OIIpeAEIsIeT KOPPEKIIMOHHBIE

MEPOIPUATUA Ha  OCHOBE
MTOHUMAaHHUS coJiep KaHus
TICUXOJIOTHYECKOTO
KOMITIOHEHTa
YIPaBJICHYECKOU

ACATCIIbHOCTH.




IIpakTuyeckoe 3anaTue Ne 1. Ileam, 3amaum, comepxkanme, crnenuduka NCUXOJOTHHU
ylpaBJieHUs

Hesb: n3yynTh cenuuKy ICUXOJIOTHU YIIPABICHHUS.

dopmupyemMbie KOMIIETCHIMU HJIA UX YaCTH:

B nponecce ycBoeHusi marepualia y CTyA€HTOB (DOPMHUPYIOTCS YHUBEPCAJIbHbIE KOMIIETEHLUU:
VYK-2 — crnocoGeH ompenensiTh Kpyr 3ajad B paMKax MIOCTaBJICHHOW LI U BHIOWpPATH
ONTHUMAaJbHbIE  CHOCOOBI KX pEIIeHUs,  MCXOAd U3 JEHCTBYIOIIMUX IMPaBOBBIX HOPM,
UMEIOIMXCSA pecypcoB M orpanudeHuil; YK-3 — crmocoOHOCTh  OCYHIECTBISTH COLUAIBLHOE
B3aUMOJICHCTBUE U PEaTU30BbIBATH CBOIO POJIb B KOMAH/IE.

B pe3ynbraTe 0cBOEHUS AUCHUIUIMHBI O0YYaIOLIUICs T0JKEH:

OCBOUTH OCHOBHBIE ACHEKThl MEKJIMYHOCTHBIX M  TIPYIIOBBIX KOMMYHHKAlMi: OCHOBHBIE
MPUHLMIIBI 1 METOJbl YNPAaBJICHMS YEJIOBEUECKUMHU pecypcamMu JJil OpraHu3aldy IpyHHnoBON
paboThl; TEOPETHUECKUE OCHOBBI U MPAKTUYECKUE ACTIEKThl OPraHU3allui KOMaHIHOM paboTHI.
[IpoexTupoBaTh MEXIMYHOCTHBIE M TPYIIIOBbIE KOMMYHMKAIMW; ONPEIEIATh CBOK pOJIb B
KOMaH/JIe, CTaBUTh LIENH U (OPMYITMPOBATH 3a/1a4i, CBA3aHHBIEC C €€ pealn3alreii; BICTpanBaTh
B3aMMOJICHCTBHE C Y4E€TOM COLMAIbHBIX OCOOCHHOCTEW YICHOB KOMAaHJbI; MIPOEKTUPOBATH U
OpPraHM30BbIBATh KOMaHAHYIO pPalOTy; ONpeAensiTh NOTPEOHOCTHM  YYAaCTHUKOB KOMaHAbI B
OBJIAJICHUHY HOBBIMU 3HAHUSIMU U YMEHUSIMH.

[TpuMeHsTH MeTOoAbI aHaJM3a TPYIIOBOTO B3aUMOAECUCTBUA M OLEHKU 3((PEeKTUBHOCTU
KOMaHJHOW pabOThl; OCHOBHBIE MOJETH KOMaHA000Pa30BaHUS M TEXHOJIOTHAMHU 3P (PEeKTUBHON
KOMMYHUKAIUU B KOMaH/I€; METObl aHAJIN3a U KOPPEKLUHA KOMAH/IHBIX POJIEH

IInanupyemsblie pe3yabTaTbl 00y4YeHHMsl IO IMCHUILIMHE (MOAYJII0), XapaKTepu3yloliue
3Tanbl GOPMUPOBAHMSA KOMIIETEHI[UI, THANKATOPOB:

B pesynbpTaTe OCBOEHHSI TEMbI CTYAEHT YCHEIIHO Y4acTBYeT B MEXIMYHOCTHOM U IPYIIIOBOM
B3aUMOJICHICTBUH, UCHONb3Yys WHKIIO3UBHBIA  MOAXOA, d((HEKTUBHYI0 KOMMYHHKAIIHUIO.
[Ipumensier MeToIbl KOMaHI000pa30BaHUS M KOMAHJIHOTO B3aUMOJEHCTBUS B paMKax
IIOCTABJICHHOM 3a/1a4U.

be3 ommbok ompenensier uenb U 3aJa4d KOMaH[bI ISl TIOJYyYEHUs] ONTUMAJIbHBIX Pe3yIbTaToOB
COBMECTHOHN pabOThl €€ WIEHOB, C YU€TOM MX MHAMBHyallbHbIX BO3MOXKHOCTeH. Mcnonb3yer
HOBEHIIINE TEXHOJIOTMH (POPMUPOBAHUS KOMAH/IbI.

VYcnemHo aHaM3UpyeT pa3IudHble OTKIOHEHHS] B KOMaHJE, COCTABIISIET MPOTOKOJIBI U OTYETHI
0 pe3yJIbTaTaM MOHUTOPUHIAa KOMaHIHON pabOThl, IPOBOAUT KOPPEKIIMOHHBIE MEPOIIPUSATHSL.
AKTYaJIbHOCTbH TeMbI (CEMUHAPA): ONPEIEIACTCS PEaTu3yeMbIMU KOMIIETEHIIUSIMHU.
TeopeTnyeckas 4acThb:

[Icuxonorus ymnpaBiaeHUss — 3TO OTPACIb ICUXOJOTHM, KOTOpPAas H3Yy4yaeT ICUXOJIOTHYECKHE
3aKOHOMEPHOCTH YIPABJIEHYECKOU JEATEIIbHOCTH.

Kak Hayka mncuxosorus yHnpaBiI€HHs NPOAYLUUPYET IICUXOJOTUYECKUE 3HAHUSA, KOTOPbBIE
MIPUMEHSIIOTCS MPU PELIEHUH NMPOOJIeMbl YIIPaBICHUS €A TEIbHOCTHIO OpraHU3aIiH.

Ha pasHpIX 3Tamax pa3BUTHs IICUXOJIOTUU YIIPABICHUS B €€ npeomem 6KIOUANU CAeOVIoujue
acnekmaoi:

* COLMAJIBHO IICUXOJOTMYECKHE BOMNPOCHl IPOU3BOACTBEHHBIX TIpPyHN U KOJIJIEKTUBOB,
MICUXOJIOTHYECKHE OCOOCHHOCTH MAESTENbHOCTU PYKOBOJIUTEINS, TCHXOJIOTUYECKUE MPOOIEMbI
oTOOpa PYKOBOJSALIMX KaJIpOB ICUXOJIOrO-NEIarori4ecKuX OCOOEHHOCTH HX IOATOTOBKH U
NEPETIOATOTOBKY;

* (yHKUMOHAIBHO CTPYKTYPHBIH aHalu3 YNPaBICHUECKOH JI€ATEIbHOCTH, COIHMAIBHO
IICUXOJIOTMUECKUH  aHadu3  IMPOM3BOJACTBEHHBIX M YIPABICHUYECKUX  KOJUIEKTHUBOB,
MICUXOJIOTHYECKHE TPOOJIEMbl B3aUMOOTHOIIEHUH B KOJIJICKTHBE;

* COBOKYIHOCTb IICUXMYECKHUX SIBJICHUM M OTHOLIEHUH B OpraHu3auuu (IICUXOJOTHYECKUE
¢dakTopsl 3(p(PEeKTUBHONH JESATEIBHOCTH PYKOBOJAUTENEH, IICHXOJIOTHMYECKHEe OCOOEHHOCTH



NPUHATHE UHAUBHUIYAJIbHBIX U TPYIIIOBBIX PEIICHHM, ICUXOIOTHYECKUe MpoOIeMbl TUAEPCTBA U
TOMY MOJI00HOE).

OOBEKTOM NICHXOJIOTHH YTIPABJICHUS SIBIISIETCS U3YUCHUE TIPUOPHUTETA TNIHOCTH.

B uenom, ucxons W3 eauHCTBA MpeaMeTra M OOBEKTa TIICUXOJIOTHUU YIpaBleHHUs, K eé
MHTErPAJIBHBIM 33/1a4aM MOKHO OTHECTH CJIETYIOLIHUE:

1. AHanu3 ¥ U3ydyeHue METO0JIOTMUECKUX U TEOPETUYECKHX OCHOB IICUXOJIOTMH YIIPABIICHUS,
pa3paboTka METOJOB U METOJUK TEOPETHKO-NPUKIAIHBIX HCCIEIOBAHUNA, MNpUMEHEHUus (c
IpeaplIyliel afanranueil) s NoTpeOHOCTEN MCUXOJIOTUU YIPABIEHUS METOJO0B U METOMMK,
KOTOpBIE pa3pabOTaHbI B IPYTUX HAyKaX.

2. BblsiBneHHE U HUCCIIENOBaHUE CTPYKTYPHBIX 3JIEMEHTOB IpeaMeTa 3TOM HayKu: JIMYHOCTU
PYKOBOIMTENS,  €r0  YIPABJICHYECKOM  JEATENBHOCTH,  JUYHOCTH  IOAYMHEHHOTO,
MICUXOJOTMYECKUX OCOOCHHOCTEHN UX B3aUMOJAECUCTBHUS B MTPOLIECCE YIIPABICHHUS.

3. MH3ydyeHue MEXIUCUUIUIMHAPHBIX CBSI3€d IICUXOJIOTMM  YIPABIEHUS, MCCIEN0BaHUA
AKMEOJIOTUYECKHUX, COLUUOKYJIbTYPHBIX, ITHOIICUXOJIOITMYECKUX U COLHUAIBHO-TICUXOJIOTHYECKHUX
0COOEHHOCTEH YNpaBIEHYECKON A TEIHHOCTH.

4. BbpIsgBICHHE TCHXOJIIOTUYECKUX TOKa3aTeneld 3(PPEeKTUBHOCTH YIPABICHYECKOTO Pa3BUTHUS
PYKOBOJIUTEISL M €r0 YIPABICHUECKOW JAEATEIBHOCTH (YCIOBHS U (aKTOPHI, IBIKYIINE CHUIIBI H
JETEPMUHAHTBl ONTUMAJIBHOTO Pa3BUTUS PYKOBOIUTEINS U PE3YJIbTATUBHOCTH YIPAaBICHUYECKON
JIESATEITLHOCTH).

5. Pa3zpaboTka mNpakTHUECKUX PEKOMEHAALUMH a1 pPYKOBOAMTENECH C LENbI0 YIIyYlICHUS
yIpaBIeHYECKON JIeATEIbHOCTH, AEOBOr0 O0IIeHUs, 3()PEKTUBHOTO pelIeHUsS yIPaBICHYECKIX
3a7laHui U JIp.

MeToasl ynpaBieHUsi — 3TO CIOCOOBI, CPECTBA BO3ACHCTBHS HA yHpaBlsieMble OOBEKTHI IS
JIOCTUKEHHS TTOCTABIICHHOM 1IEJIH.

B cooTBeTCTBMM C OTHOIIEHUSMM YIIPABJICHHS BBIIENAIOTCSA Ccleayroliue Haubosiee oouue
METO/IbI YIPABICHHUS:

1. OKOHOMUYECCKHE.

2. ConmanabHO- IICUXO0JIOTHYECKHUE.
3. AJIMUHHUCTpPATUBHBIE.

4. Wneonorunueckue.

5. [IpaBoBsIe.

Bonpocs! u 3aganus:

OCHOBHBIE TIOHSTHS TICUXOJIOTHH YIIPABICHUS.

HcTounnky ncuxonoruu yrnpasieHusi. CBs3b C IpyTUMHU HAyKaMH.
[TpeaMeT MCUXOoJI0TUU YIpaBICHHS.

CyOBeKT 1 00BEKT yIpaBICHUSI.

DBOJIIOLIUS YIIPABICHUECKON MBICIIH.

Metoponorndeckre Mo IX0/1bl K YIPaBICHUIO.

A S

IIpakTnyeckoe 3ansTHe Ne 2. MeHeI:KMEHT: TeopeTHYeCKHe MOAXOAbl, (YHKHUM U
MOTHBALUS YIIPaBJIeHUS

Leab: moMoub CTyAEHTAM O3HAKOMHUTCS C OCHOBHBIMU UIKOJIAMU YIpPAaBIEHUS, YICHUTH
(YHKIMU yOpaBJeHUs, 3aKPENUTh MOHSATHE MOTHBAIMU, €€ POJHM B YIPABICHUH, PACCMOTPETH
COLIMATILHO-TICUXOJIOTHYECKHUE BIUSHUS: KOHDOPMHU3M, BHYIIIAEMOCTh MMOAUYNHEHUE.
dopmupyemMble KOMIIETEHIIMU A UX YACTH:

B mpouecce ycBoeHus marepuana y CTyIEHTOB (POPMHUPYIOTCS YHUBEPCAIbHBIE KOMIIETECHIIMH:
VK-2 — cmocobeH ompenensTe Kpyr 3aJad B pamKax MOCTABJICHHOW IIEM W BBIOMPATh
OIITUMAJIbHBIC CHOCO6BI HUX pCUICHUA, Uucxoagss U3 HCI;’ICTBYIOIJ_IHX MpaBOBBIX HOPM,
UMEIOUINXCA pecypcoB U orpanuueHuil; YK-3 — cnocoOHOCTh  OCYIIECTBISTH COLMAIbHOE



B3aMMOJIEICTBHUE U PEATM30BBIBATH CBOIO POJIb B KOMaH/JIE.

B pesynbraTe 0CBOGHUS TUCLMITIIMHBI 00y4atOLMics JOIKEH:

OCBOUTH OCHOBHBIE AaCHEKThl MEKJIMYHOCTHBIX M  TPYIIOBBIX KOMMYHHKAIM: OCHOBHbBIE
IPUHLUINBL ¥ METOJbl YIPABJICHUS YEJIOBEUECKHMHU peCypcamMH AJIi OpraHu3aluy IpyIIoOBON
paboThL; TEOPETUUECKHE OCHOBBI U MPAKTUYECKUE aCIIEKThl OpraHU3aIl[Mi KOMaHHOW paboThl.
IIpoekTupoBaTh MEXINYHOCTHBIE M TPYNIOBHIE KOMMYHMKAIMHM; ONPENENATH CBOIO POJb B
KOMAaH/JI€, CTaBUTh LM U (OPMYIMPOBATH 3a/1a4l, CBA3AHHBIE C €€ peannu3alneil; BbICTpauBaTh
B3aUMO/ICHICTBHE C YYETOM COIMAJIbHBIX OCOOEHHOCTEH YJIEHOB KOMAaH/bI, MPOEKTUPOBATh U
OpPraHU30BBIBaTh KOMAaH/AHYIO paboTy; ONpEeNensiTh MOTPEOHOCTH  YyYaCTHUKOB KOMAaHIbl B
OBJIaJICHUY HOBBIMH 3HAHUSIMU U YMEHUSIMH.

[IpumensaTs meToabI aHaiu3a TPYIIOBOIO B3aUMOJCHCTBHUS U OLEHKU 3PPEKTUBHOCTH
KOMaHJHOU paboThl; OCHOBHBIE MOJEIN KOMaHI000pa30BaHUsl U TEXHOJOTUSMU 3G (HEKTUBHON
KOMMYHMKAIIUU B KOMaH/JI€; METO/Ibl aHAIM3a U KOPPEKLIMY KOMaHHBIX poJIei

IlnanupyemMblie pe3yabTarTbl 00y4eHHs] MO JUCUHMIUIMHE (MOIYJIKO), XapaKTepu3ylouiue
3Tansl (OPMUPOBAHUS KOMIIETEHIIMIl, HTHIUKATOPOB:

B pesynpTaTe OCBOEHHUS TEMBI CTYAEHT YCIEIIHO Y4acTBYET B MEXIMYHOCTHOM M I'PYIIIOBOM
B3aUMOJICHICTBUM, UCIIONB3Ysl WHKIIO3UBHBIA  MOAXOA, d((HEKTUBHYIO KOMMYHHKAIHIO.
[Ipumensier MeToAbl KOMaHA0OOPa30BaHUS W KOMAaHAHOTO B3aMMOJACHCTBUS B paMKax
MOCTaBJICHHOM 3aJauM.

be3 ommbok ompenenseT uenb U 3a7a4d KOMaH[bI Ui TOJMYYSHHUS ONTHUMANBHBIX PE3yJIbTaTOB
COBMECTHOM pabOThl €€ WIEHOB, C Yy4eTOM UX MHIMBUAYAJIbHBIX BO3MOXKHOCTeH. Mcmomb3yer
HOBEHUIIINE TEXHOJIOTHH (POPMUPOBAHHUS KOMAH/IBI.

VYcnemHo aHalu3upyeT pa3iudHble OTKJIOHEHMSI B KOMaHZE, COCTABIIET NMPOTOKOJIBI U OTYETHI
0 pe3yJibTaTaM MOHUTOPUHIa KOMaHIHON paOOThI, MPOBOIUT KOPPEKIIUOHHBIE MEPOTIPUSATHSI.
AKTYaJIbHOCTB TeMbl (CEMHHaPAa): ONPEIEIAETCS PEATN3YEMBIMUA KOMIIETEHIIMSIMH.
TeopeTnyeckas 4acThb:

I'maBHast 3aciayra Teiyopa COCTOMT B TOM, YTO OH pa3paboTajg METOJOJOTHYECKHUE OCHOBBI
HOPMMPOBAHUS TPyJa, CTAHIAPTU3UPOBAJl paboyue ONepalyy, BHEAPUI B MPAKTUKY HayuyHbIE
MI0JIXO/IbI B PACCTAHOBKE M CTUMYJIHUPOBAHUHU TPYJla paOOUHX.

OCHOBHBIE MOJOXKEHUS KHUTH:

1) CO3/IaHHE HOBOT'O BMECTO CTapbhIX CJIOXHUBIIMXCS METOJOB. McciemoBaHWe KaKIoro
OTACJIBbHOT'O 3JICMCHTA.
2) OT60p pabounx Ha OCHOBE HAYYHBIX KPUTEPHEB UX TPEHUPOBKU M oOydeHHE. UemoBek —

NPHUIATOK TIPOM3BOJACTBA M BAXKHO CHHXPOHU3UPOBATH TPYJ 4YeloBeka W MmamuHbl. Co3narh
MEXaHU3M «YEJIOBEK—MAIIINHAY.

3) CoTpyAHHYECTBO MEXKIY aAMHHHCTpAIe U pabodynMu B Jelie HAyYHOTO 0OOCHOBAHHUS
CUCTEMHOM OpTraHU3allU TPyJa.

4) PaBHOMepHOE pacrpesneneHne Tpyna U OTBETCTBEHHOCTH MEXIY aJMUHHUCTpanued u
pabounmu.

5) Mcnonp30BaHuEe TPOTPECCUBHOM CHCTEMBI OIUIAThl Tpyda. Jms cruMmynupoBaHHS
OOJIBIIIEeH TPOU3BOTUTEIIEHOCTH.

Dyukyuu ynpaeienus TPEACTABIAIOT co0oil crneuuduueckuid BuA padboT, oOecreyrBarOIIHiA
panoHanbHYI0 (opMy pasfelieHHus Tpyaa paOOTHUKOB yIpaBiieHHs. KirodeBble clioBa
yHOpaBIeHUs: 11eNb, QYHKIUS, CTPYKTYpa YIPaBIEHUS, METOIbI YIIPABICHHUS.

Kaxnass xoHKpeTHast (pyHKIUS yHpaBiCHUs BhIPAKaeT KaKyIO-THOO CTOPOHY MPOU3BOJCTBA H
COOTBETCTBEHHO TpeOyeT OmpenelNéHHBIX CIEUANTNCTOB, TOITOMY H3y4eHUE @yHKYul
VHpaenieHusi — 3TO WCXONIHAs HaydHas OCHOBa JUIsl (DOpMHUpOBaHMsS ammapaTra yIpaBJICHUS.
Annapam ynpasnenus IpeCTaBIsET COO0M CUCTEMY B3aMMOCBSI3aHHBIX U B3aUMO/ICHCTBYIOIINX
3BCHbEB M OTJICJIBHBIX PAOOTHUKOB, HAJCIEHHBIX COOTBETCTBYIOIIMMHU MOJTHOMOYHUSIMH H
pacrosiaraloiuMi MaTepUaibHO TEXHUUECKOU 0a30Hu.



Teopus ynpaBieHHs pa3nuyaeT OCHOBHBIE WIH o0Owjue U KOHKpemHble, CHelM(pUUecKre
¢ynkuun ynpasineHus. OcHOBY (OpMBI coAep)KaHHs Ipolecca YIPaBICHHS COCTAaBISIOT
cieaytouie  QyHKOUHM: (QYHKOUS —T[JIAHUPOBaHUS, (YHKIUS  OpraHu3anuu, QYHKIUSA
perynupoBaHusi, QyHKINS MOTHBAIMH, PYHKIMS aHAINU3a U y4€Ta, PyHKIMS KOHTPOJIS.
Bonpocs! u 3aganus:

1. Kaxue ncropuueckue nepuozsl BeIAEIAIOT, pacCMaTpUBasi pa3BUTUE TEOPUN U IIPAKTHKU
YIPaBICHUS.

2. B 4eM cyTb 1IKOJIBI HAYYHOTO YIIPABJICHMUS.

3. BeIsiBUTE OTIIMYHA aIMUHUCTPATUBHOM LIKOJIBI YIIPABJICHUS OT HAyYHOM.

4. Packpoiite cyTh IIKOJIBI 4YEIOBEYECKUX OTHOILIECHUM.

3. B 4ém cocToUT CyIHOCTH MPOLECCHOTO MOAXO0AA B YIIPABICHUU.

6. OO0cynuTe METOJOJIOTHIO CUCTEMHOTO U CUTYallMOHHOTO IOAX0/a.

IIpakTnyeckoe 3ansaTue Ne 3. VYinpasieHuyeckasi MbICIb B Pa3BUTHH POCCHICKOro
o0mecTBa

Heab: u3yuynTh 0COOEHHOCTH YNPABICHUECKON MBICIH B Pa3BUTUU POCCUHCKOTO 00IIeCcTBa
®opMupyemMble KOMIIETEHIINH MU X YACTH:

B mpornecce ycBoeHusi marepualia y CTyA€HTOB (POPMHUPYIOTCS YHUBEpCAIbHbIE KOMIETEHIIUU:
VK-2 — cmocobeH ompenensTe Kpyr 3aaad B pamKax MOCTaBJICHHOW IIEM U BBIOMPATh
ONTUMANIbHBIE  CIIOCOOBI WX pEeIIeHHWs,  HCXOAd U3 JIEHCTBYIOIIMX MPaBOBBIX HOPM,
UMEIOIINXCS pecypcoB W orpanuueHuit; YK-3 — cmocoOHOCTh  OCYIIECTBIISATH COIMAIBHOE
B3aMMOJIEICTBHUE U PEAIM30BBIBATH CBOIO POJIb B KOMaH/JIE.

B pe3ynbrate 0cBOEHUS AUCHUIUIMHBI 00YUYaOIIUICS TOJKEH:

OCBOUTH OCHOBHBIE AaCHEKThl MEXKJIMYHOCTHBIX M  TPYIIOBBIX KOMMYHHUKAIM: OCHOBHbBIE
IPUHLMIBL U1 METOJbl YIPABJICHUs YEJIOBEUECKUMHU peCypcamMu AJisi OpraHu3alud IPyIIOBON
paboThL; TEOPETUUECKHE OCHOBBI U MPAKTUYECKUE aCTIEKThl OpraHU3aI[Ml KOMaHHOW paboThlI.
IIpoekTupoBaTh MEXINYHOCTHBIE M TPYNIOBbIE KOMMYHMKAIMHM; ONPENENATH CBOIO POJb B
KOMaH/ie, CTaBUTh 1IeJIU U (HOPMYIHPOBATh 3aJ]auM, CBSI3aHHBIE C €€ peanu3allieil; BICTpauBaTh
B3aUMOJICHICTBHE C YYETOM COIMAJIbHBIX OCOOCHHOCTEH UJIEHOB KOMAaH/bI, MPOEKTUPOBATh U
OpPraHM30BBIBATH KOMAaHAHYIO pPalbOTy; OMpeAensTh MOTPEOHOCTH  YYAaCTHUKOB KOMaHABI B
OBJIAJICHUY HOBBIMH 3HAHUSIMU U YMEHUSIMH.

[IpumensaTs meToabl aHajiu3a TPYIIOBOIO B3aUMOJCHCTBHUS U OLEHKU 3PPEKTUBHOCTH
KOMaH/JHON paboThl; OCHOBHBIE MOJIENH KOMaHA000pa30BaHUSI U TEXHOJOTUSMU 3G (HEeKTUBHON
KOMMYHHMKAIIMM B KOMaH/I€; METObl aHAJIN3A U KOPPEKLIUY KOMaHAHbIX POJeil

IlnanupyemMble pe3ysabTarTbl 00y4eHHs] MO JUCHMIUIMHE (MOIYJIIO), XapaKTepu3ylouiue
3Tansl (OPMUPOBAHUS KOMIIETEHIMIl, HTHAUKATOPOB:

B pesynpTaTe OCBOEHHS TEMBI CTYACHT YCIHEIIHO Y4acTBYET B MEXIUYHOCTHOM M TPYNIIOBOM
B3aMMOJEHCTBUM, HCIONb3Ysl HHKIIO3UBHBIA MOAX0A, 3(PPEKTUBHYI0 KOMMYHHUKAIUIO.
[Ipumensier MeToAbl KOMaHAO0OOPa30BaHUS W KOMAaHAHOTO B3aMMOJAEHCTBUS B paMKax
IIOCTaBJICHHOH 3a/1a4H.

be3 ommbok ompeaenser uenb U 3a7a4d KOMaH[bI Ui OJYYSHHUS ONTHUMANIBHBIX PE3yJIbTaTOB
COBMECTHOH paboOThl €€ YJIEHOB, C Y4eTOM HMX HHAMBHIyalbHBIX BO3MOXKHOCTeH. Mcmonb3yer
HOBEHUIIINE TEXHOJIOTHH (POPMUPOBAHHUS KOMAH/IBI.

VYcnemso aHaln3upyeT pa3iudHble OTKIOHEHHSI B KOMaHZE, COCTABIISET NMPOTOKOJIBI U OTUYETHI
0 pe3yJbTaTaM MOHUTOPUHIa KOMaHIHOW paboThl, MPOBOAUT KOPPEKLIMOHHBIE MEPOIPUATHS.
AKTYaJIbHOCTB TeMbl (CEMHHapPAa): ONPEIEIAETCS PEATU3YEMBIMUA KOMIETEHIIMSIMH.
TeopeTnyeckas 4acThb:

AKTHBHM3a1Usl pa3BUTHS B3IVIAJ0B Ha ynpasieHue B Poccum ormeuaercs ¢ XVI B., korna mén
OypHBIH Tmpoliecc TUKBUIAIMHU (eonaabHOW pa3apoOJICHHOCTH M OOBEIWHEHHUS PBIHKOB B



€IUHBIM HAMOHAJIBHBIA PBIHOK. [IpyuéM BMecTe ¢ yCHIIEHHEM LICHTPAJIBHON BJIACTU Pa3BUTHE
YIPAaBIEHUS IPOUCXOAWIIO, NPEXKIE BCEIO «CBEPXY BHU3». DTUM Poccus oTiimyaercs OT CTpaH
EBponer u CHIA, rae ono nuio «cauzy-seepx» (. B. Banosoro). Passututo Poccun co Bpemenu
(dopmupoBaHuss MOCKOBCKOTO ToCyJapcTBa ObUIM CBONCTBEHHBI CIEAYIOIIHME XapaKTepHbIE
0COOEHHOCTH:

1. «PBaHbIil pUTM» pa3BUTHs (YEpEIOBAaHUE NEPUOJOB MHTEHCUBHOIO Pa3BUTHS CO BPEMEHAMU
«3aCTOsN).

2. HeycToiH4MBOCTb NOJIOKEHUS B MUPE (IEPUOABI MOTYILIECTBA U YIIAAKA).

3. HecbGanancupoBaHHOCTE 10  cepam  KU3HEAEATeNbHOCTH  (OnecTdiiye, HO  4acTo
KPaTKOBPEMEHHBIE YCIIEXHM B BOCHHOM JI€Jl€, UCKYCCTBE, HayKe IpU CPaBHUTEIbBHO HHU3KOM
YPOBHE XO3sIIICTBa CTpaHbl, HEBHICOKOM OBITOBOM KOM(OpPTE M KayecTBE JKU3HU OOJBIIMHCTBA
HaceJeHus).

4. Hempo4yHOCTh IOCTUTAEMBIX YCIIEXOB ITPAKTUYECKH BO BCEX 00JIACTSIX.

Pepopmer Ilerpa 1 3aTparuBamn MHOTHE HampaBieHHS OOIIECTBEHHOW JKWM3HHM, KakK Ha
rOCyJJapCTBEHHOM YPOBHE, TaK M Ha YPOBHE XO3SHCTBEHHBIX OpraHM3alUil M OBUIM CBSA3aHBI CO
CTaHOBJIEHUEM KPYIIHOW IPOMBILIUIEHHOCTH, Pa3BUTHEM MEJIKOIO PEMECIEHHOIO IIPOU3BOJICTBA,
CEIIbCKOTO X03sICTBA, (UMHAHCOBOW CHCTEMBI, BHEIIHEH U BHYTPEHHEH TOPTOBIIH.

Wneun coBeplIEeHCTBOBaHMS IOCYAAPCTBEHHOIO YIPABIEHUS BBICKA3bIBAIM B CBOUX TpyJax B
XVIIT B. MWN.T.IlocomkosB, A.Il. Bomeiackmii, B.H. Tarume, M. B. JlomoHocOB,
J. A. Tomuuun, A. H. Pagumes u np. Ux uaen orpaxkanu cnenmduky passutusi Poccun u
NOMYEPKUBAJIA PEILAIONIYI0 POJb T'OCYIapCTBa B PYKOBOJACTBE XO3SHCTBEHHBIMH IIPOLIECCAMU
(I". C. Hukudoponsa). 3ameTtHsiid Bkian B ucropun Poccuu XVIII B. 1 B pa3BuTHH €€ 3KOHOMUKHU
ocraBmia Exarepuna IlI. B nensx coBepiieHcTBoBaHus ynpaieHus Poccus Oblna paszeneHa Ha
50 ryOepHuil BO riaBe ¢ ryGepHaToOpaMu, CO3JIaHO «YUpeKIeHUE JUIsl yIpaBiieHUs ryoepHuil
Poccuiickoif umnepun», a kaxjaas ryoepaus nenwiack Ha 10—12 yesznos. ITpu Anexcanape I ns
YIOPSIOYEHHUsT 3BEHBEB YINPABIEHYECKOTO amnmapara ObUIM YUYpeXAE€Hbl MHMHHUCTEPCTBA.
Anexcanap II B 1861 r. Hauan ocyliecTBIATh KPECThIHCKYIO, @ B 1864 r. — 3emckyto u B 1870 1.
— TOpOACKYI0 pedopMbl. YTpaBiieHHE SKOHOMHMKOW IpOSBISIOCh B OpPraHU3alMM apTelie,
ccyno-cOeperaTeiabHbIX TOBAPHUIIECTB, KPEAUTOBAHUN KPECTHIHCKUX XO3SHCTB,' COCTAaBIISBIINX
OCHOBY KOHOMHYECKOM KU3HU.

XX BEK — CTAaHOBJICHHE YIIPABJIEHYECKOU MbIcau B Poccum.

B 1909 r. I1. A. Cmonvinunsim ObUT BBIABUHYT CMEJBIH NMPOEKT pedopM B 00JaCTH 3€MCKOTO
CaMOYIPABJICHUS, MPEANOJIaraBIiuii BO3MOYKHOCTb HCIIOJIB30BAaTh  PA3JIIMYHBIE  CUCTEMBI
BbIOOPOB, JIMKBUAUPOBATh COCJIOBHYIO MEPApXUI0 B IOCYAAPCTBEHHOM YIIPABJICHUU B ye3fax,
CO3/1aTh PyCCKHE 3€MCTBa B 3a1aJIHOM Kpae U JIp., 0IHAKO OHU He ObUIN OCYIIECTBIICHBI.

B pasButve Hayku M TpakTUKU YNOPABICHUS B COBETCKUM MEPHOJ BIIOXKHWIM CBOM BKIal
A.K.T'actres, A.MN. bepr, B.M.I'nymkos, JI. A.Kanroposuy, C.P.Crpymnnus,
B. C. HemunnoB u apyrue. B nenom Merosabl ynpaBieHHs Ha MPEANPUSTHH (MUKPOYPOBEHD)
npeaycMaTpuBaJId HCIIOJIb30BAaHHE OCHOBHBIX IMPHHLMUIIOB MEHEKMEHTA, pa3padOTaHHBIX 3a
pyOexxoM, HO B YCIOBHAX IHpeoOnajaHus ToCylapcTBEHHOH cOOCTBEHHOCTH B Poccun
O00BEKTHBHO TpeOoBanach €IMHAas CUCTEMa YIpaBJICHUS OT pabodero Mecrta 10 HapOJHOTO
X03siicTBa CTpaHbl. B nepuod «8oenHo2o Kommynuzmay (1919—1921) nnsa oTpaxkeHus
MEXIyHapOJAHON arpeccuu NpoTHB Poccuu KOMaHIIHBIM METOJl YNpaBieHUs CBEPXY JIOHHU3Y U
BHEOKOHOMUYECKHE (DOpPMBI NMPHUHYKICHUS K TpyLy OBUIM HMCTOpHYECKH ompasiaaHsl. [locie
OKOHYaHUS IPa)IaHCKOM BOMHBI HOBas 3KOHOMMYECKasl MOJUTHUKA MpeArosaraga ocjaabieHue
rOCy/apCTBEHHOT'O BO3/ICHCTBUS HA SKOHOMHKY U PACILIMPEHHUE PHIHOYHBIX OTHOIIECHUH.

B nepuoo nepexooa « kpynHomy mawunnomy npou3soocmey (MHIYyCTpHAIW3AIUN) |
KOJUIEKTUBU3AIMM Ha CeJe BO BTOPOM MoJjoBUHE 20-X IT. rOCYJapCTBEHHOE YIIpaBJIIEHUE BHOBb
cramo npeodnanate. KoomepatuBel B JH000H OTpaciu JESITEIbHOCTH  MOJOXKHUTEIHHO
3apeKOMeHI0BaN ce0s Kak opraHu3zalnoHHO-dkoHomuueckass ¢opmauus B CCCP, metonuka



nepexoja K HUM TPUYMHWIA KPYMHBIM MaTepHajbHBIM yIepOd CelbCKOMY XO3SHCTBY.
DaKTU4ECKH MOJIUTHKA KOJUIEKTUBHU3ALMH IPOBOIMIACH OPTaHU3alMOHHO-aAMUHUCTPATUBHBIMU
METOaMH YIIPABIEHHS B yIIEPO SKOHOMUYECKUM U COIMATBHO-TICUXOJIOTHYECKUM.

Ecnu 6 nepuoo Benuxoti Omeuecmeennoti eotinwt (1941 — 1945) HenocpeACTBEHHOE yIpaBICHUE
OPEIIPUITUSIMH CO CTOPOHBI TOCYIapCTBa OBLJIO BBI3BAHO UPE3BbIUaHBIMU OOCTOSITENILCTBAMU,
TO TIOCIE€ BOWHBI MPOJOJDKEHHE H3TOro Kypca OblI0 OOYCIOBJIEHO IpeobiasaHueM
rOCyJapCTBEHHONM COOCTBEHHOCTM Ha CpEACTBa IPOM3BOACTBA U 3E€MIIO. YIIpaBIICHHE
IPOJIOJIKAIIO OCYIIECTBISATHCS CBEPXY BHM3 (PaKTHUECKU 110 Havana 90-X IT., T.e. A0 MpHU3HAHUSA
MHOT000pa3ust GopM COOCTBEHHOCTH.

B 70-80-e 2e. pa3BuTHE SKOHOMUKH CTPAaHbl TOPMO3WJIM 3aTpaTHbIE METOAbI XO3iHCTBOBAHUS,
KOTJja IIOCTaBJCHHBIX IleJiell Jo0MBaiuch JIOOOM II€HOM, He cuutas 3arpar. Temmbl
3KOHOMHUYECKOIo pocTta B 80-€ IT. B CpeIHEM CHU3HIIMCH MO CpaBHEHUIO ¢ 60-MH IT. B ABa pasa,
a 110 CPAaBHEHUIO C JOBOEHHBIMU I'0JJaMH U IByMsl [IOCIIEBOCHHBIMU IIATUIIETKAMU — B TPU pasa.

Bonpocs! 1 3axaHus:

1. Oco0EHHOCTH Pa3BUTHS POCCUHUCKOTO OOIIECTRA.

2. KoHi1temusa conpansHoN 3HAYMMOCTH KaK OCHOBHOM JIMYHOCTHOM [IEHHOCTH.

3. OcHOBHBIE IPU3HAKY CITYKEOHO-TOMAIITHEHN [IMBUIIN3AIINH.

4. [Ipu3Haky ppIHOYHOW HUBHIIM3ALUU.

3. Brnusinue ciy>xeOHO-ToMaIHeH uBUIM3auy B Poccun Ha pa3BUTHE CTPAHBI.

6. BnustHue pycckoi cenbCKoW OOIMMHBI HAa Pa3BUTHE CTpPaHbl. [IpennpuHUMAaTensCTBO B
Poccun.

IIpakTyeckoe 3ansitue Ne 4. YnpapieHueckue 3aJa4yu, UX cnenupuKa U 0COOEHHOCTH
pelieHus

Heab: 3akpenuTb OCHOBHBIE MOHATHUS MO JAHHOM TeME; BBIIBUTH CYIIHOCTh YNPaBICHUYECKOIO
peleHust 1 ero oco0eHHOCTH, paccMoTpeTh Kiaccudukanuio yrnpaBieHUeCKUX pEIleHH; naTh
npecTaBiIeHre 00 dTanax BIpaOOTKU U MPUHSTHS YIIPABIECHUYECKUX PEILICHUH.

®opMupyemMble KOMIIETCHIINH I X YACTH:

B npouecce ycBoeHus marepuana y CTyIEHTOB (POPMUPYIOTCS YHUBEPCAIbHbIE KOMIIETEHIMH:
VK-2 — cnocoben ompenensiTe Kpyr 3aJad B pamKax MOCTABJICHHOW IIeTTM U BBIOMpATh
ONTUMAJIbHBIE ~ CIIOCOOBI MX peIIeHUs,  HMCXOAd U3 JIEHCTBYIOIIMX HPaBOBBIX HOPM,
UMEIoOUINXCcs pecypcoB U orpanuueHuil; YK-3 — cnocoOHOCTh  OCYLIECTBISITH COLMAIbHOE
B3aMMOJIEIICTBHE U PEATM30BBIBATH CBOIO POJIb B KOMaH/JIE.

B pe3ynbraTe 0CBOCHUS TUCIMITIIMHBI 00y4arOLMics JOIKEH:

OCBOUTH OCHOBHBIE AaCHEKThl MEKJIMYHOCTHBIX M  TIPYIIOBBIX KOMMYHHKAIM: OCHOBHBIE
NPUHIUIBI ¥ METO/bl YIPABICHUS YEJIOBEUYECKUMHU pecypcaMM Ul OpraHM3alldd IpyNIoBOH
paboThl; TEOPETUUECKHE OCHOBBI U MPAKTUYECKUE aCEKThl OpraHU3aI[Mi KOMaHJHOW paOoThl.
[IpoekTupoBaTh MEXINYHOCTHBIE M TIPYNIOBHIE KOMMYHMKAIMHM; ONPENENATH CBOIO DPOJb B
KOMaH/Ie, CTaBUTh LN U (HOpMYIHpOBaTh 3aJlauM, CBS3aHHbIE C €€ pealu3alieil; BICTpauBaTh
B3aUMO/ICHCTBHE C YYETOM COLMAJIbHBIX OCOOEHHOCTEH YJIEHOB KOMAH/bI, MPOEKTUPOBATH U
OpPraHU30BBIBaTh KOMAaH/HYIO paboTy; ONpENeNsATh MOTPEOHOCTH  YyYaCTHUKOB KOMAaH[Ibl B
OBJIaJICHUY HOBBIMU 3HAHUSIMU U YMEHUSIMH.

[IpumeHsTH METOJIBI aHajiu3a TPYIIOBOIO B3aUMOJCHCTBHUS U OLEHKU 3PPEKTUBHOCTH
KOMaH/JHON paboThl; OCHOBHBIE MOJIENTN KOMaHA000pa30BaHUS U TEXHOJOTUSAMHU 3P (HEKTUBHON
KOMMYHHMKAIMY B KOMaH/IE; METObI aHAJIN3a U KOPPEKLIUN KOMaHAHBIX POJIeil

Ilianupyembie pe3yabTarbl 00y4eHHMs] MO JAUCUMIUIMHE (MOIYJIKO), XapaKTepu3ylouiue
JTransl (POPMUPOBAHUA KOMIIETCHUMH, UHAUKATOPOB:

B pesynbraTe 0CBOEHHS TE€MBI CTYAEHT YCIIELIHO yYacTBYET B MEKIMYHOCTHOM U T'PYIIIOBOM



B3aMMOJICHCTBUH, WCIONB3ys] HWHKIIO3UBHBIA MOAX0A, dS(PPEKTUBHYI0O KOMMYHHUKAIIHUIO.
[Ipumensier MeToIbl KOMaHIOOOpa30BaHUS W KOMAHIHOTO B3aUMOJIEHCTBUS B paMKax
IIOCTABJICHHOW 3a/1a4U.

be3 ommbok ompenensier menp U 3aJaud KOMaH[bI ISl TIOJYy4YEHUS] ONTUMAJIbHBIX Pe3yIbTaToB
COBMECTHOH pabOThl €€ WIEHOB, C YU€TOM MX MHAMBHyallbHbIX BO3MOXKHOCTeH. Mcnonbiyer
HOBeHIINe TEXHOIOTUN (POPMUPOBAHUS] KOMAH/IBI.

YcnemHo aHaIM3UPYyeT pazIuvHbIe OTKIOHEHHS] B KOMaHJE, COCTABIISIET MPOTOKOJIBI U OTYETHI
10 pe3yJibTaTaM MOHUTOPUHTAa KOMaHIHOM paOOThl, TPOBOJUT KOPPEKIIUOHHBIE MEPOTIPUSITHSI.
AKTYaJIbHOCTh TeMbl (CEMHUHAPA): OMPEIENAETCS PeaTu3yeMbIMU KOMIETEHIIUSIMH.
Teopernyeckas 4acThb:

C unbopMallnOHHON TOYKU 3PEHUS npuHAmue peuleruti - 3To nepepadoTka OpraHOB YIpaBIICHUS
BCEl cTekarouleiicss K HeMy HHQOpMaliH, B MEPBYIO O4epeab, OT OOBEKTa YMNpaBICHUS IO
KaHajaM oOpaTHOM CBSI3H.

[Tockonbky  TpPOM3BOACTBEHHas  WH(pOpMaLUs OTpakaeT  CHCTeMYy  YIpaBIICHUS,
MPOU3BOJICTBEHHBIA TIPOIECC, a TaKXKEe WX COCTOSIHHE W (YyHKIMOHMPOBAHHE, OHA Kak
uHGOpPMAIMOHHAST MOJIETIh MMEET aHAJIOTWYHBbIE MPOIECCHl YIPAaBJICHUS, COCTABHBIE YacTH U
kinaccupukamuio. Tak  ams  oOecneueHHst Tpolecca  YNpaBIICHUS, HPOUIBOOCNEEHHAs
uHgopmayusa NOIKHA CONEPKATh:

1. JlaHHbIe B 1IeNAX yIpaBieHus U GyHKIIMOHUPOBAHUSI POU3BOJICTBEHHOTO MpoIiecca.
2. Kpurepun onTuManbHOro ynpasieHUs IPOU3BOACTBEHHBIM IIPOLIECCOM.

3. JlaHHble 0 (haKTUYECKOM HAJIMUYUU POJYKTOB (CHIPhS) U PECYPCOB.

4. PernamenTupytome mnpaBoBble JOKYMEHTBI, IUIAHOBBIE 33JaHMs, T.€. JaHHbIE 00
OTrpaHUYEHUSAX, IPOU3BOJCTBEHHOM IIPOLIECCE U YIIPABIECHUU. PerinaMeHT orpaHuYeHusl.

3. Januble 00 oOBbeKTe yHpaBlIEHUS M YNPABISAIONIEM OpraHe (XapakTepucTUKa

OCHOBHBIX, BCIIOMOTaTEJbHBIX M MAaTEPHUAIbHBIX U JHEPIeTUYECKUX IIOTOKOB) OCHOBHOTO U
BCIIOMOTaTeIbHOI0 000PYJOBaHUs, PECYPCOB, TPYAOBOIO KOJUIEKTHBA U APYTHE.

6. JlaHHBIE O BO3MYIIAIOIINX BO3JCHCTBUIX HA CUCTEMY YIIPABIICHHUS.

MHoroo0pa3ue pacnopsAUTENbCKON NeATENTbHOCTH JOJDKEH OBITh YETKO ONpEAENIeHO, KTO U
KaKHe pelIeHrs MPUHUMAET B IIPEJIeNax €ro J0JKHOCTHOIO MOJI0KeHus. [ 3Toro Heo6xoaumMo
Kiaccupukanus (4€Tkas) pereHnil 1 onpeieanTh KakuM 00pa3oM UX pealn30BbIBATh.

1) [To comepkaHWIO pa3IUYHBIC BUIBI PEIICHUA MOXXHO CHCTEMAaTHU3WPOBATH C YYETOM
CJIETYIOIIMX OCHOBHBIX TPHU3HAKOB,

2) o cdepe aeicTBus (o Macmradam mpodiem) — oOIIre PEeIIeHHs], YaCTHBIC PEIICHUS.
3) 110 JJIUTENBLHOCTH IEHCTBUA,

- JOJITOCpOYHbIe  (TepcnekTuBHBbIC)  pemeHuss  (3—5  mer).  Pa3pabarbiBaercs
PYKOBOJICTBOM.

- cpeaHecpouHble (TakThdeckue) pemieHus. PazpabarbiBatoT Bce paOOTHUKM ammapara
ynpasieHus eme 1 roga).

- KpaTKOCPOYHbIE (ONIEPATUBHBIE)

4) 110 GyHKIIMOHAJIBLHOMY XapaKTepy:

- TUTAHOBBIE PEIICHUS

- OpTraHMU3aIMOHHBIC PEIICHUS

- KOOp/IMHAIIOHHBIE

- MOTHBAIIMOHHBIE (aKTUBU3UPYIOLIHE)

- KOHTPOJIUPYIOITUE (MpU 0OpaTHOM CBS3H).

5) 0 CTEeTeHU HH()OPMAITMOHHOCTH OpraHa yIpaBJIeHUs:
- B YCIIOBUSIX ONPEICIEHHOCTH

- pHcKa

- B YCJIOBUSX HEOTPEIeNEHHOCTH

6) 1o Gpopme NpUHATHUS:



= KOJIJICKTUBHBIC

- KOJIJIETHAJIbHBIE

- €IMHOJINYHbBIE

7) 1o hopMe 10BeIeHUs 10 UCTIOTHUTEINEH:

- JTUPEKTUBHAS! (MUCTIOJHUTEIIbHBIE)

- MHULMaTUBHbBIE

8) OpPraHU3allMOHHO  HOPMHUpYIOIIME  HMMEIT  BUJ ~ JIMMUTHPYIOIIUX  aKTOB

opraam3anioHHoi nestenpHocTH (J1. [I. CTonsipenko) (monoxeHus 00 oruiare Tpyaa | T. II.).
Bonpocsk! u 3aganus:

[cuxomornueckrne 0COOCHHOCTH PELICHHS 3324 YIIPABICHHS.
Ctuiin MBIIUIEHUS PYKOBOAMTEIIEH.

Kpurepun onieHku 3aa1a4 ynpaBiieHUs.

Knaccudukanus ynpaBneHIeCKIX 3a1a4.

Tunel ynpaBieH4YeCKUX 3a1a4.

JranekTuka B3aMMOOTHOIIEHUH 3a7a4 YIIPABJICHUS.

Knaccudukanus ynpapneH4ecKUX 3a1a4.

JnanexTruka B3aMMOOTHOIICHUH YIIPABICHUYECKUX 3a1ad.

TpyIHOCTH B pellIEHUH YIPABICHUYECKUX 3a7a4

0. PackprITh ATarbl BEIpaOOTKH U IPUHATHUS YIPABICHUCCKUX PEIICHUH.

SO0k WD =

IIpakTyeckoe 3ansaTue Ne 5. [IpunsiTHe ynpaBJaeHYeCKNX pelIeHHil

Ienpb: npoaHanu3upOBaTh OCHOBHBIE BU/bI PEIICHUN B YIIPABJICHYECKON MPAKTUKE U IIPUHIUIIBI
IPUHATHS KOJUIEKTUBHBIX PEIICHUN.

®opmMupyemMble KOMIIETCHIINH I HX YACTH:

B nponecce ycBoeHusi marepuasia y CTyA€HTOB (DOPMHUPYIOTCSI YHUBEPCAJIbHbIE KOMIETEHLUU:
VYK-2 — cnocoGeH ompenensiTh Kpyr 3ajad B paMKax MIOCTaBJICHHOW LN U BHIOWpPATH
ONTUMAJIbHBIE  CIOCOOBI HUX pEIIeHWs,  HMCXOAd U3 JEHCTBYIOIIMX NPaBOBBIX HOPM,
UMEIOIMXCSA pecypcoB U orpanuueHuil; YK-3 — crmocoOHOCTh  OCYHIECTBISTH COIUAIBHOE
B3aMMOJCHCTBHE U PEAIM30BBIBATh CBOIO POJIb B KOMaHJE.

B pe3ynbraTe 0cBOEHUS AUCHUILUIMHBI O0YUYaIOLIUICs TO0JIKEH:

OCBOUTH OCHOBHBIE AaCHEKThl MEKJIMYHOCTHBIX M  TIPYIIOBBIX KOMMYHHKAlMi: OCHOBHBIE
IOPUHLUIBI ¥ METOJbl YIPaBJICHUS YEJIOBEYECKHMHU pecypcamu JJisi OpraHu3aluy IPyHHoBON
paboThl; TEOPETHUECKUE OCHOBBI U MPAKTUYECKUE ACTIEKThl OPraHU3allui KOMaH/IHOM paboThHI.
[IpoekTrpoBaTh MEXINYHOCTHBIE M TPYNIOBBIE KOMMYHMKAIMH; ONPENCIATH CBOIO DPOJIb B
KOMaH/JIe, CTaBUTh LIENU U (OPMYIMPOBATH 3a/1a4i, CBA3aHHBIEC C €€ pealn3alneii; BbICTpauBaTh
B3aUMO/ICIICTBHE C Y4YETOM COLMAIbHBIX OCOOEHHOCTEH UJIEHOB KOMaH/bI, MPOEKTUPOBATh U
OpPraHM30BbIBATH KOMaHAHYIO pPalOTy; ONpeAeNsiTh NOTPEOHOCTHM  YYAaCTHUKOB KOMaHAbI B
OBJIaJICHUY HOBBIMM 3HAHWSIMU U YMEHUSIMH.

[IpumensTs MeTomabl aHaJM3a TPYIIOBOTO B3aUMOAECUCTBUS M OLEHKU 3()(PEeKTUBHOCTU
KOMaHJIHOW paboThl; OCHOBHBIE MOJETH KOMAaHJ000pa30BaHUS U TEXHONOTHSAMH 3()(HEeKTUBHOM
KOMMYHHKAIMY B KOMaH/IE; METObl aHAJIN3a U KOPPEKIIMA KOMaHIHbIX POJIEH

IInanupyemsblie pe3yabTaTbl 00y4YeHHMsl 1O IMCHUILIMHE (MOAYJIIO), XapaKTepu3yloluiue
3Tanbl POPMHUPOBAHUA KOMIIETCHIUI, HHANKATOPOB:

B pesynbraTe 0CBOEHUS TEMBI CTYAEHT YCIEIIHO YYacTBYET B MEXKINYHOCTHOM M IPYNIIOBOM
B3aUMOJICHICTBUH, UCHONb3Yys WHKIIO3UBHBIA  MOAXOA, 3((HEKTUBHYI0 KOMMYHHKAIIHUIO.
[Ipumensier MeToabl KOMaHI000pa3oBaHMs M KOMAHIHOIO B3aMMOJEHCTBHA B paMKax
IIOCTABJIEHHOU 3aJ1a4H.

be3 ommbok onpezaenser uenb U 3aJa4d KOMaH[bI Ul MOJYYEHHUs ONTHUMAJIbHBIX PE3yJbTaTOB
COBMECTHOH pabOThl €€ WIEHOB, C YU€TOM MX HHAMBHyallbHbIX BO3MOKHOCTEH. Mcnonb3yer
HOBEHIIINE TEXHOJIOTMH (POPMUPOBAHUS KOMAH/IbI.



VYcneuHo aHanu3MpyeT pa3iMuHbIe OTKJIOHEHHUS B KOMaHE, COCTABIISIET MPOTOKOJIBI U OTYETHI
0 pe3yJibTaTaM MOHUTOPUHTAa KOMaHIHON pabOThI, MPOBOIUT KOPPEKIIUOHHBIE MEPOTIPUSITHSI.
AKTYaJIbHOCTb TeMbI (CEMMHAPA): ONPEACIACTCS peaTu3yeMbIMU KOMITETCHIIUSIMHU.
Teopernyeckas 4acThb:

[IpunsiTe pemeHus — 3TO CIOXKHBIM MBICIUTENBHBIA MPOLIECC, KOTOPBIA MpEaIonaraet
OCO3HaHUE MPOOJIEMBI, TIOCTAHOBKY aJIeKBAaTHOM 1IENTU U BBIOOP CPEICTB AJIs peau3aluu JaHHON
nenu (JI. JI. Cronspenko).

[Ipu nccnegoBaHUM TMYHOCTU B TICUXOJIOTUM MEHEIPKMEHTA BaXKHOE MECTO 3aHUMAET YCTAaHOBKA
y PYKOBOJUTEIA B MIPOLIECCE PEUICHHs 3a/1a4 YIIPaBICHHUS.

dopMUpPOBaHNE YCTAHOBOK JIMYHOCTH OTBEYAET HA BOIPOC: KAK YCBOCHHBIN COLIMAJIbHBINA OTIBIT
MPENOMIIEH JINYHOCTHIO U KOHKPETHO MPOSIBISET ce0s B € NeHCTBUSAX U MOCTYIKAX.

VYcranoBka (artution) — coriacHo JI. H. Y3Hag3ze — TOTOBHOCTB, MpeapacroiioKEHHOCTH
CyOBeKTa K BOCHPUATHIO OyAyIIMX COOBITUHA W JACUCTBHUSAM B OMpPENEICHHOM HaIpaBlICHUWU;
obOecrieunBaeT yCTOWYMBBIA II€JICHANIPABICHHBIM XapakTep MPOTEKaHUsI COOTBETCTBEHHOMU
JESTEIIbHOCTH, CITYKUT OCHOBOH I1eJIeCO00pa3HOM N30MpaTeIbHOM aKTUBHOCTH YEIOBEKA.

Kak rosopui JI. C. Beirorckuii, momusayus — 370 ICUXUYECKasi CUCTEMa, TO €CTh OCOOBIN BH]I
MICUXUYECKUX TPOLIECCOB, PETYIUPYIOIINX YEIOBEUECKYIO NeATEIbHOCTh. DYHKIUS YCTAaHOBKH,
e€ 3¢pdexTr u comepkaHNe PaCKPBIBAIOTCS MPH U3YUYEHUH €€ PO B PETyINALUU ACITeIbHOCTH
(B. A. Pozanoga).

3nech €€ OCHOBHBIE (DYHKITUH TaKOBBI:

1) ycraHoBKa ompenensieT YCTOWYWBBIN, TOCIEIOBATEIbHBIN, II€JICHANPABICHHBIN XapaKTep
MPOTEKAHUs NEATEILHOCTH, BBICTYIIAET KAK MEXaHU3M CTaOUIIU3aINK, TTO3BOJISIFOIIUN COXPAaHUTh
e€ HampaBJICHHOCTh B HEMPEPHIBHO U3MEHSIONINXCS CUTYALIUSAX;

2) ycTaHOBKa OCBOOOXIaeT CyObeKTa OT HaJOOHOCTH MPUHMMATH PELIECHUS U MPOU3BOJIBHO
KOHTPOJIUPOBaTh MPOTEKAaHUE JEATEIbHOCTH B CTAHJAPTHBIX, MPEXJIE BCTPEUABLIUXCS
CUTYaLUsX;

3) ycraHOBKa MOKET BBICTYIHUTh M KaK (PaKTop, OOYCIOBIMBAIOIINNA HWHEPTHOCTH, KOCHOCTH
NEeSTENIbHOCTH, 3aTPYIHSIOLINI MPUCTIOCOOIEHUE K HOBBIM CUTYAIUSIM.

CTuib  PyKoOBOACTBA — CIOCOO, cHCTEMa METOJOB BO3ACWCTBHUS PYKOBOIUTENs Ha
noaunHEHHBIX. OIMH U3 BaXXHEUINUX (akTopoB 3(PPEeKTHBHON pabOTHl OpraHU3alUM, MOJHON
peanu3anuy MoTEeHIMAIbHBIX BO3MOXKHOCTEH sroieit u koyuektusa (JI. 1. CtonsipeHko).

[To K. JleBuHy pa3znuuaroT TpHU TUIA PYKOBOJICTBA:

1. /IupeKTUBHBIN;

2. JleMokpaTu4eCcKuii;

3. JIubGepanbHBbIi.

Bomnpocs! u 3aganus:

1. MoTuBanus NpUHATHS YIIPABICHUYECKUX PEIICHUMN.

2. Bunel peniennii B ynpaBiaeHUE€CKON MPAaKTUKE: MHIMBUYJIbHbIE U KOJIJIEKTUBHBIE.

3. BiusiHue yctaHOBKM Ha ycHex Yy pyKOBOAUTENEH B Mpouecce peuieHus 3ajad
yIpaBiIeHUS.

4. Tunonorus pykoBoauTene, NPUHUMAIOIIUX PELICHNUS.

3. [Tpuémbl MOTHBUPOBaHMS HcOaHUTENEH. CTUIN pyKOBOJCTBA.

6. [IpuHIMIBI IPUHATHS KOJUIEKTUBHBIX PEIICHUH.

IIpakTuyeckoe 3ansaTe Ne 6. CTpaTrernu M TAKTHKH pPellleHHsl YNPaBJeHYECKHX 3a1a4.
MeToabl pelieHus 3a1a4

He.]'lb: BBISIBUTH OC06€HHOCTI/I CTpaTCFI/II\/JI U TAKTHK peIHGHI/Iﬂ 3a1a4 ynpaBneHHs{, BBISICHUTH
NCUXOJIOTHYECKHE TPUYMHBI  BBIOOpAa  TaKTUK; PAcCMOTPETh  CTpaTerWd  IOBEICHUS
pyKoBoauTeNel B YCIOBUAX KOH(MIMKTHOW NEATEIBHOCTH; O3HAKOMHUTCS C METOAAMU pEIICHUS



yIOpaBIEHYECKUX 3a7ad (MO3rOBOM WITYpM, METOJ CHHEKTHKH, METOJ JHEBHHMKOB, METOJ
l'opnona, meton Jlenbtsl, MeTom «635», METOH TOJIOCOBAHMS «3a W MPOTUBY», METOM
YTOIIMYECKUX UTp, MeTO JlenbOeka).

®opMupyemMble KOMIETEHIIUH WU X YACTH:

B nponecce ycBoeHusi marepualia y CTyA€HTOB (DOPMHUPYIOTCS YHUBEPCAJIbHbIE KOMIIETEHLUU:
VYK-2 — crnocoGeH ompenensiTh Kpyr 3ajad B paMKax MOCTABIICHHOW 1€ U BHIOMpATh
ONTHUMAaJbHbIE  CHOCOOBI KX pEIIeHUs,  MCXOAd U3 JEHCTBYIOIIMUX IMPaBOBBIX HOPM,
UMEIOIMXCSA pecypcoB M orpanudeHuil; YK-3 — crmocoOHOCTh  OCYHIECTBISTH COLUAIBLHOE
B3aMMOJICICTBHE U PEaTU30BbIBaTh CBOIO POJIb B KOMaHIE.

B pe3ynbraTe 0cBOEHUS AUCHUIUIMHBI O0YYaIOLIUICs T0JKEH:

OCBOUTH OCHOBHBIE ACHEKThl MEKJIMYHOCTHBIX M  TIPYIIOBBIX KOMMYHHKAlMi: OCHOBHBIE
MPUHLMIIBI 1 METOJbl YNPAaBJICHMS YEJIOBEUECKUMHU pecypcamMu JJil OpraHu3aldy IpyHHnoBON
paboThl; TEOPETHUECKUE OCHOBBI U MPAKTUYECKUE ACTIEKThl OPraHU3allui KOMaHIHOM paboTHI.
[IpoekTupoBaTh MEXINYHOCTHBIE M TPYMIOBbIE KOMMYHHMKAI[MH; OMPEIENATh CBOIO POJb B
KOMaH/JIe, CTaBUTh LIENH U (OPMYITMPOBATH 3a/1a4i, CBA3aHHBIEC C €€ pealn3alreii; BICTpanBaTh
B3aMMOJICHCTBHE C Y4E€TOM COLMAIbHBIX OCOOCHHOCTEW YICHOB KOMAaHJbI; MIPOEKTUPOBATH U
OpPraHM30BbIBATh KOMaHAHYIO pPalOTy; ONpeAensiTh NOTPEOHOCTHM  YYAaCTHUKOB KOMaHAbI B
OBJIAICHUHM HOBBIMU 3HAHUSIMU U YMEHUSIMU.

[TpuMeHsTH MeTOoAbI aHaJM3a TPYIIOBOTO B3aUMOAECUCTBUA M OLEHKU 3((PEeKTUBHOCTU
KOMaHJHOW pabOThl; OCHOBHBIE MOJETH KOMaHA000Pa30BaHUS M TEXHOJIOTHAMHU 3P (PEeKTUBHON
KOMMYHHKAIMHM B KOMaH/I€; METObl aHAJIN3a U KOPPEKIIMU KOMaHIHBIX poJiei

IInanupyemsblie pe3yabTaTbl 00y4YeHHMsl IO IMCHUILIMHE (MOAYJII0), XapaKTepu3yloliue
3Tanbl JOPMHUPOBAHNUS KOMINETEHIUIi, HHANKATOPOB:

B pesynbpTaTe OCBOEHHSI TEMbI CTYAEHT YCHEIIHO Y4acTBYeT B MEXIMYHOCTHOM U IPYIIIOBOM
B3aUMOJICHICTBUH, UCHONb3Yys WHKIIO3UBHBIA  MOAXOA, d((HEKTUBHYI0 KOMMYHHKAIIHUIO.
[Ipumensier MeToIbl KOMaHI000pa30BaHUS M KOMAHJIHOTO B3aUMOJEHCTBUS B paMKax
IIOCTABJICHHOM 3a/1a4U.

be3 ommbok ompenensier uenb U 3aJa4d KOMaH[bI ISl TIOJYyYEHUs] ONTUMAJIbHBIX Pe3yIbTaToOB
COBMECTHOHN pabOThl €€ WIEHOB, C YU€TOM MX MHAMBHyallbHbIX BO3MOXKHOCTeH. Mcnonb3yer
HOBEHIIINE TEXHOJIOTMH (POPMUPOBAHUS KOMAH/IbI.

VYcnemHo aHaM3UpyeT pa3IudHble OTKIOHEHHS] B KOMaHJE, COCTABIISIET MPOTOKOJIBI U OTYETHI
0 pe3yJIbTaTaM MOHUTOPUHIAa KOMaHIHON pabOThl, IPOBOAUT KOPPEKIIMOHHBIE MEPOIIPUSATHSL.
AKTYyaJIbHOCTh TeMbl (CEMHUHAPA): ONPEeIAeTCs PeaTu3yeMbIMU KOMIETEHIIUSIMH.
TeopeTnyeckas 4acThb:

VYnpaBieHyeckoe pelieHre Ha MPEANpUsTHU TMPEACTaBIseT cOoOOM TBOPUECKHH aKT cyObeKTa
yOpaBieHus: (MHAMBHIYaJIbHOTO WM TPYMIOBOTO JIMIA), ONPEAENSIOMUNA MporpaMmmy
NeSITeIbHOCTH KOJUIEKTHBA M0 (P(PEKTUBHOMY pa3pelieHHI0 Ha3peBlIei MmpoOieMbl Ha OCHOBE
3HaHUA OOBEKTUBHBIX 3aKOHOB (YHKIMOHMPOBAHMS YMPABISEMOM CHCTEMBl U aHalu3a
UH(POPMALIUU O €€ COCTOSTHUU.

OyHKIMU yIPaBICHYECKOTO PEILICHUS:

- Hanpaénaiowas (HECMOTpPST Ha TO, YTO pELIEHUS NPUHUMAIOTCA UCXOAS U3
JNONTOBPEMEHHOW  CTpaTeTMd  Pa3BUTHUA  NPEANPUATHS, OHHU  KOHKPETHU3HPYIOTCS B
MHOTOOOpa3HBIX 33/1a4ax);

- KOOpAMHHUpYomas  (OTpakaeTcsi B HEOOXOJUMOCTH  COIJIACOBaHMS  JICHCTBHMA
UCIIOJTHUTENEH [UIsl peaju3alliid pelIeHUH B YTBEPKIEHHBIE CPOKHM U COOTBETCTBYIOLIETO
KauecTBa);

- MOTHUBHpYIOIIAst (peanu3yercs uepe3 CHUCTEeMY OpraHu3allMOHHBIX Mep (MPHUKa3bl,
MOCTaHOBJICHHUS );

- SKOHOMHMYECKUX CTUMYJIOB (TIPEMUN);

- COLIMAJIbHBIX OLIEHOK (TBOpUYECKasi caMopeaIn3alusi, CaMOyTBEPKACHHUE JTUUYHOCTH).



O PeKTUBHOCTD Ka)XJIOTO YIPABIEHYECKOTO PEIICHUS B 3HAYUTEILHOM Mepe 3aBHCHUT OT
BBIMIOJTHEHUSI M COOTHOLIEHUS (YHKUMN YOpPaBIEHYECKOTO peHIeHHs, KaKk B XOJE €ro
MOJATOTOBKH, TaK M Ha 3Tarne BHeApeHus. C yd€ToM 3TOT0 yNpaBIIEHUYECKOE PEIICHUE CTAHOBUTCS
pealbHbIM MHCTPYMEHTOM JOCTHXKEHUS TIOCTABICHHBIX LIEJICH.

C uHpOpMaAIIMOHHON TOYKU 3PEHUS, B MPOIECCE MPUHATHS PEIICHUS TPOUCXOIUT YMEHBIIIEHUE
HeomnpeaenEHHOCTH NHPOPMAITUHU O TIPOOIEMHOM CUTYallMH U MYTAX €€ yCTpaHEHUs!.

KauecTBo ympaBieHUeCcKOro pemieHusi — O3TO COBOKYIHOCTh [ApaMeTpPOB  peIleHUs
YIOBJICTBOPSIIONINX KOHKPETHOTO TOTpeOUTeNnsT M  OOECHEYMBAMIIUX PEaTbHOCTh  €ro
peanu3aiym.

K mapamerpam kauecTBa yrpaBiaeHUsI OTHOCSTCS:

- MOKa3aTelb SHTPOIMUHU, T.€. KOIWYECTBEHHON HEOINpeAeIEHHOCTH MPOOIEMBI, €CIu
npobinema (QopmupyeTrcss TOJBKO KaueCTBEHHO, 0€3 KOJIMYECTBEHHBIX IOKa3aTelel, To
MOKa3aTedb YHTPOMUU MPUOIUKACTCA K SIMHUILIS; €CIM BCE MOKA3aTeNId MPOOIEMBbI BhIPaXKEHBI
KOJIMYECTBEHHO, TO MOKAa3aTelb SHTPOMUU MPUOIINKACTCS K HYIIO;

- CTENEeHb PUCKA BJIOKCHUSI MHBECTHULINIA;

- BEPOATHOCTh peAIU3aIMK PEILICHHUs M0 MOKA3aTessIM KaueCcTBa, 3aTpaT U CPOKOB;

- CTENEeHb aJIEKBAaTHOCTH (WJIM CTENEeHb TOYHOCTH IPOTHO3a) TEOPETHUYECKOW MOAeNr
(hakTUYECKUM JaHHBIM, HA OCHOBAaHWHU KOTOPOW OHA Oblia pa3paboTaHa.

Kongnukm — 3TO  mpoTUBOpEUHME, KOTOPOE  XapaKTEpH3yeTCs  MPOTHBOOOPCTBOM
KOHQIUKTYIOIMUX cTOPOH. KOH(IUKTHI BO3HUKAIOT HA MOYBE MPOTHUBOIOJIOKHOCTH UHTEPECOB,
COLIMAJIbHBIX YCTAHOBOK U HAIIPABJIEHHOCTU JIMYHOCTEH, BOBICUEHHBIX B KOH(IIUKT JIOJCH.
CylecTBYIOT TSITh OCHOBHBIX CTpaTeruil paspeuieHus KoH]uukTa. B oCcHOBY HMX moJoXeHa
cuctema, HazbiBaeMasi MetooM Tomaca—Kunmenna. Meroa Owin paspaboran K. V. Tomacom u
P. X. Kunmennom B 1972 romy. Cuctema MO3BOJISIET CO3AaTh JUIA KaXKJIOTO YEJIOBEKa CBOM
COOCTBEHHBIN CTWJIb pa3pemieHus KOHuukTa. CTUIh MOBEAEHUS B KOHKPETHOM KOH(DIUKTE
orpezesnseTcss TOM Mepoil, B KOTOPOM 4jieH KOJIJIEKTHBAa XOYEeT YJIOBJIETBOPUTH COOCTBEHHbBIE
UHTEpeChl (IEHCTBYST AKTUBHO WJIM MAacCUBHO) M HWHTEPECHl JPYrol CTOPOHBI (IEHCTBYS
COBMECTHO WJIM MHAMBHAYabHO). Ecu mpenctaBuTh 3T0 B rpaduueckoit opme, TO MOTydUTCS
cetka Tomaca—KunmMeHHa, O3BOJISIONIAs OMPEASTUTh MECTO W Ha3BaHUE JJISl KaXKIOTO U3 MSTH
OCHOBHBIX CTpaTeruii pazpemeHus: KOHPIUKTA.

B mpomecce pemieHuss ymnpaBleHYECKHX 3a7ad JOCTaTOYHO YacTO MPUMEHSAETCS METOJ
«MO3rOBOr0 WITYPMAa», «METOJ CHHEKTHKW», «METO] JIHEBHUKOB», «MeToa I['opmonay,
«meron Jdeandu», «<MeTox 635», «<MeTo roJI0COBAHNS 32 U MPOTUBY», «KMETO] YTONMYECKHX
urp», «meroa dedenbkay.

Bonpocsl u 3axanus:

Oco0eHHOCTH CTPATETHii M TAKTUK PEIICHUs 3374 YIIPaBICHUSI.

Crtpateruu noBeieHUs] PyKOBOAUTEJCH B YCIOBUAX KOH(IUKTHOHN 1EATEIHHOCTH.
Meron penieHust ynpaBlIeHUECKHX 3a1a4d «Mo3roBoi ITypM».

«MeToa CUHEKTUKIY.

Meron ['opaona.

Merton Jlensdu.

«Metox 635».

Meto[1 roJiocoOBaHMS.

Metoa yTonu4eckux urp.

0. Meron lennOeka.
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IpakTnueckoe 3ansaTe Ne 7. MeHemxep: THIOJOTHA W TPeOOBAHUA TOJKHOCTHBIX
no3uLuii
Heab: U3y4UTh TUIIOIOTHIO U TPEOOBAHUS TOJPKHOCTHBIX O3UITHIA.



®opMupyemMble KOMIIETCHIINH I X YACTH:

B mpouecce ycBoeHus marepuana y CTyIEHTOB (POPMUPYIOTCS YHUBEPCAIbHbIE KOMIIETEHIMH:
VK-2 — cnocoben ompenensiTe Kpyr 3aJad B pamKax MOCTaBJICHHOW IIeTM U BHIOMpATh
ONTUMAJIbHBIE  CIIOCOOBI MX peIIeHUs,  HMCXOAd U3 JIEHCTBYIOIIMX MPaBOBBIX HOPM,
UMEIOUINXCcs pecypcoB U orpanuueHuil; YK-3 — cnocoOHOCTh  OCYLIECTBIISITH COLMAIbHOE
B3aMMOJIEICTBHE U PEATM30BBIBATH CBOIO POJIb B KOMaH/JIE.

B pesynbraTe 0CBOCHUS TUCHMITIIMHBI 00Yy4arOLMics JOIKEH:

OCBOUTH OCHOBHBIE AaCHEKThl MEKJIMYHOCTHBIX M  TIPYIIOBBIX KOMMYHHKAlMi: OCHOBHBIE
IPUHLMAIBL ¥ METOJbl YIPABJICHHs YEJIOBEUECKUMHU pEeCypcaMH AJIi OpraHu3alud IPyIIOBON
paboThl; TEOPETUUECKHE OCHOBBI U MPAKTUYECKUE aCIEKThl OpraHU3aIl[M KOMaHHOW paboThl.
[IpoekTupoBaTh MEXINYHOCTHBIE M TPYNIOBBIE KOMMYHMKAIMH; ONPENENATH CBOIO DPOJb B
KOMaH/Ie, CTaBUTh LEeNH U (HOpMYIHpOBaTh 3aJlauM, CBSI3aHHBIE C €€ pealu3alieil; BbICTpauBaTh
B3aUMO/ICHICTBHE C YYETOM COLMAJIbHBIX OCOOEHHOCTEH UJIEHOB KOMAH/bI, MPOEKTUPOBATH U
OpPraHU30BBIBaTh KOMAaH/IHYIO paboTy; ONpEeNensiTh MOTPEOHOCTH  YyYaCTHUKOB KOMAaH[Ibl B
OBJIaJICHUY HOBBIMU 3HAHUSIMU U YMEHUSIMH.

[IpumensaTs meToabl aHajiu3a TPYIIOBOIO B3aUMOJCHCTBHUS W OLEHKU 3PPEKTUBHOCTH
KOMaHJIHOW pabOThI; OCHOBHBIE MOJEIH KOMaHI000pa30BaHUS M TEXHOJIOTHAMHU d(P(PEKTUBHON
KOMMYHHMKAIMY B KOMaH/E; METObI aHAJIN3a U KOPPEKLIUY KOMaHAHbIX POJIeil

I[Inanupyemblie pe3yabTaTbl 00yYeHHMs] 1O IMCHUILIMHE (MOAYJII0), XapaKTepu3ylollue
JTansl (POPMUPOBAHUA KOMIIETCHUMI, UHAUKATOPOB:

B pesynpTaTe OCBOEHHUS TEMBI CTYAEHT YCIEIIHO Y4acTBYET B MEXIMYHOCTHOM M IPYIIIOBOM
B3aUMOJICHICTBUM, UCTONB3Ys WHKIIO3UBHBIA MOAXOA, d((HEKTHBHYIO KOMMYHHKAIHUIO.
[Ipumensier MeToAbl KOMaHA0OOpa30BaHMS W KOMAaHAHOTO B3aMMOJAEHCTBUS B paMKax
IIOCTABJICHHOW 3a/1a4U.

be3 ommbok ompeaenser uenb U 3aJa4d KOMaH[bI Ui MOJYYEHHUs ONTHUMANIbHBIX PE3yJIbTaTOB
COBMECTHOM pabOThl €€ WIEHOB, C Yy4€TOM HX MHIMBUAYAJIbHBIX BO3MOXKHOCTeH. Mcmomb3yer
HOBEHIIINE TEXHOJIOTHH (POPMUPOBAHHS KOMAH/IBI.

VYcenemso aHalIu3upyeT pa3iudHble OTKJIOHEHMS B KOMaHZE, COCTABIIAET NMPOTOKOJIBI U OTYETHI
0 pe3yJibTaTaM MOHUTOPUHIA KOMaHIHON pabOThl, MPOBOIUT KOPPEKIIMOHHBIE MEPOTIPUSATHSI.
AKTYaJIbHOCTB TeMbl (CEMHHAaPA): ONPEIEIAETCS PEATN3YEMBIMUA KOMIIETCHIIMSIMH.
TeopeTnyeckas 4acThb:

Amnrnuiickoe cioBo «management» (yrpasiieHHE) OepeT CBOE Haudaio OT KOPHS JIATMHCKOTO
cioBa «manus» (pyka). OTOT TEPMHH HE MUMEET aHaJora B PYCCKOM SI3bIKE, XOTS €ro 4acTo
UCIOJB3YIOT KaK CHHOHUM TEPMHUHOB «YIIpaBICHHE» U «Hay4dHas OpraHu3auus Tpyna». B
HACTOsIIee BpEeMs MEHEDKMEHT IpPEeJCTaBIIseT COOOH CIOXKHOE COLHUaTIbHO-?KOHOMHYECKOE
SBJIEHUE, KOTOpPOE OTpa)kaeTcsi TMPAKTUYECKH Ha BCEX CTOpPOHAX JKU3HM OOIIEeCTBA.
XapakTepHbBIMH  4YE€pTaMM  COBPEMEHHOI'O  Pa3BUTUS  MEHEPKMEHTa  SBISIOTCA: €0
KOMITBIOTEPU3ALUS; COKpAIleHHEe M30BITOYHBIX 3BEHHEB  aJIMUHUCTPATUBHON  CUCTEMBI;
JCIeHTpaIn3alus yIpaBieHYecknx (yHKIMHA (camoymlpaBiieHHe); pa3padoTka MeETOJI0B
JI0JTOCPOYHOI'O COLMOTEXHUYECKOT0 MJIAaHUPOBAaHUS; pa3paboTKa TEXHOJOTUHM ITPOEKTUPOBAHMS
COLIMAJIbHBIX CUCTEM.

DKOHOMHUYECKHE TpeoOpa3oBaHMs B Halleld cTpaHe OOYCIIOBHJIM CIPOC Ha psa MpodeccHid,
HOBBIX JIJIS OTEYECTBEHHON SKOHOMUYECKOM MpakTuKu. B ux uncie u npodeccus menemxepa. B
o0111eM cilyyae K OTIIMYUTEIbHBIM OCOOCHHOCTAM NPOeCCHOHATIBLHOM 1eATeIbHOCTH MEHEIKEepa
CJIEyeT OTHECTH IOSIBJICHHE HEKOTOPBIX HE CBOMCTBEHHBIX PYKOBOIUTENSIM I'OCYNapCTBEHHOU
HSKOHOMHKH YTIPaBJIEHYECKUX (YHKIMH, PACIIMPEHHE UX OTBETCTBEHHOCTH U IPaB B PEIICHUH
npo0seM OpraHu3alum.

Menemkep — 3TO CHELMATIUCT MO YNPaBICHHUIO, KOTOPBIM pa3pabaTbiBaeT IUJIaHBI, OIpPENEISET,
ymo W Koeoa JeNaTh, Kak MU kmo OyleT BBINOJIHATH HaMeueHHoe (yHpaBJieHHE MEPCOHAIOM),



paspabamuvieaem pabouue npoyedypvl (TEXHOJIOTUH) NPUMEHHTEIBHO KO BCEM CTaIusM
YIPAaBIEHYECKOrO IUKJIA, OCYIECTBIISIET KOHTPOIIb.

IIpakTruecku Bce co3/iaBacMble OpraHU3alUK NPEAIPUHUMATEIBCKOTO TUIIA 3aUHTEPECOBAHBI B
NpoecCHOHATIbHO MOJTOTOBICHHBIX PYKOBOJMTENSX, CIIOCOOHBIX OpPUEHTHPOBATHCS B
(bMHAHCOBBIX, IOPUINYECKUX, IICUXOJOTHUYECKUX U JIPYTHX BoIpocax. Takux pykoBoguTenel u
IIPUHATO HA3bIBATh MEHEKEPAMH.

Menemxep — 0coObI THI PYyKOBOJIUTEINS, MOSBISAIOUIMICS B Hamield peanpbHocTH. OgHA U3
IJIABHBIX 3a/ad  MEHEKepa 3akiodaercss B A(PQPEKTUBHOM opraHuzanuu paboThl €ro
NOJAYMHEHHBIX. VICKyCCTBO pPYKOBOIMTENS HPOSBISIETCS HE TOJBKO B  HaJlaKMBaHUU
KOMMYHHKAIMHA, KOOPAMHUPOBAHUHM M HANpaBICHUU PAaOOTHl MOAYMHEHHBIX, HO U B YMEHHUHU
JIeNIeTUpOBaTh UM HEOOXOJMMbIE MOJHOMOYHUS U OTBETCTBEHHOCTb, IPEJOCTAaBIATH IPaBO
BBICKA3bIBAaTh U OTCTAaNBAaTh COOCTBEHHOE MHEHHE, COXPaHsIs 32 CO00M (DYyHKIIMIO KOHTPOJIS.
Bonpocskl u 3aganus:

1. Cdepsr nestensHOCTH MeHeKepa. [Ipodeccuonanbhbie HyHKIMA MEHEHKEPOB.

2. Crartyc MeHepKkepa 1 OCHOBHBIE POJIM B YIIPABIECHUH OpraHUu3aluei.

3. [IpodeccronanbHo BakHBIE KauecTBa MEHeIKepa (OCHOBHBIE T'PYIIIBI: MOTHBALIMOHHO-
BOJIEBBIE, UHTEJUIEKTYaJIbHbIE, KOMMYHUKATUBHBIE).

4. Karanor TpeGoBaHuil TOKHOCTHBIX TTO3UITHIA.

3. Kpamudukanmonnsie tpeboBanus. OpranuzanmonHble TpeOoBaHMs. DPyHKIMOHAIBHbIE
TpeOOBaHMS.

6. MeTo/1bl IUarHOCTHKYU NMPOPECCHOHATBHO BaXKHBIX KAU€CTB MEHEXKEPOB.

IIpakTnyeckoe 3anaTue Ne 8. IlpodeccHoHanbHAs MOATOTOBKA M CTWJIM YIPaBJICHUS
MeHe/’KepoB

Lesab: mMomMoYb CTyJEHTaM YCBOMTH HAaOOp OCHOBHBIX IOHSTHH, TMOJYYUTh IPEJCTaBICHHE
pohecCHOHANBEHOM MOATOTOBKH U CTUIISIX MEHEIKEPOB.

®opMupyemMble KOMIIETEHIINH MU X YACTH:

B mpornecce ycBoeHusi marepualia y CTyA€HTOB (POPMHUPYIOTCS YHUBEpCaIbHbIE KOMIIETCHIIUU:
VYK-2 — cmocobeH ompenensTe Kpyr 3aiad B pamKax MOCTABJICHHOW 1M U BBIOMPATh
ONTUMAJIbHBIE  CIIOCOOBI WX peIIeHWs,  HCXOAd U3 JICHCTBYIOIIMX MPaBOBBIX HOPM,
UMEIOIINXCSA pecypcoB W orpanuueHuil; YK-3 — cmocoOHOCTh  OCYIIECTBISATH COIMAIBHOE
B3aMMOJIEICTBHE U PEATIM30BBIBATH CBOIO POJIb B KOMaH/JIE.

B pe3ynbrate 0cBOEHUS AUCHUIUIMHBI O0YUYaOIIUICS TOJKEH:

OcCBOUTH OCHOBHBIE AaCHEKThl MEKJIMYHOCTHBIX M  TPYIIOBBIX KOMMYHHKAIM: OCHOBHbBIE
IPUHLUAINBL ¥ METOJbl YIPABJICHUS UYEJIOBEUECKHMHU peCypcamMH AJIi OpraHu3allid IPyNIOBON
paboThl; TEOPETUUECKHE OCHOBBI U MPAKTUYECKUE aCTIEKThl OpraHU3aI[Ml KOMaHJHOU paboThlI.
IIpoekTupoBaTh MEXINYHOCTHBIE M TPYNIOBbIE KOMMYHMKAIMHM; ONPENENATH CBOIO DPOJb B
KOMaH/ie, CTaBUTh 1eJIU U (HOPMYIHPOBATh 3aJjauM, CBSI3aHHBIE C €€ peanu3allieil; BhICTpauBaTh
B3aUMO/JICHICTBHE C YYETOM COIMAJIbHBIX OCOOCHHOCTEH YJIEHOB KOMAaH/bI, MPOEKTUPOBATH U
OpPraHM30BBIBATH KOMAaHAHYIO pPalbOTy; OMpeAensTh MOTPEOHOCTH  YYaCTHUKOB KOMaHJABI B
OBJIaJICHUY HOBBIMH 3HAHUSIMU U YMEHUSIMH.

[IpumensaTs MeToabl aHamu3a TPYIIOBOIO B3aUMOJCHCTBUS U OLEHKU 3PPEKTUBHOCTH
KOMaH/JHON paboThl; OCHOBHBIE MOJIEIU KOMaHA000pa30BaHUSI U TEXHOJOTUSMHU 3G (HEeKTUBHON
KOMMYHHMKAIMM B KOMaH/I€; METObI aHAJIN3a U KOPPEKLIUN KOMaHAHbBIX POJeil

IlnanupyemMblie pe3yabTarTbl 00y4eHHs] MO JUCHMIUIMHE (MOIYJIIO), XapaKTepu3ylouiue
JTansl (OPMUPOBAHUS KOMIIETEeHIIMIl, HTHAUKATOPOB:

B pesynbTaTe O0CBOEHHUS TEMBI CTYAEHT YCHEIIHO YYaCTBYET B MEXIUYHOCTHOM U TPYNIIOBOM
B3aMMOJCHCTBUM, MCIOIb3Ys] HWHKIIO3UBHBIA MOAXOA, 3(PPEKTUBHYI0 KOMMYHHUKAIUIO.
[Ipumensier MeToAbl KOMaHAO0OOPa30BaHUS W KOMAaHAHOTO B3aMMOJACHCTBUS B paMKax
IIOCTaBJICHHOH 3aJ1a4H.



be3 ommbok ompenensier menb U 3aJaud KOMaH[bI IS TIOJYyYEHUS] ONTUMAJIBHBIX Pe3yIbTaToOB
COBMECTHOHM pabOThl €€ YJIEHOB, C Y4eTOM HMX HHAMBHIyallbHbIX BO3MOXKHOCTeH. Mcmonb3yer
HOBEHIINE TEXHOIOTUN (POPMUPOBAHUS] KOMAH]TBI.

VYcnemHo aHaIM3upyeT pa3MUvHbIE OTKIOHEHHS] B KOMAaHE, COCTABISET MPOTOKOJBI U OTYETHI
0 pe3yJIbTaTaM MOHUTOPUHTA KOMaHIHOU PabOTHI, POBOIUT KOPPEKITMOHHBIC MEPOTIPUSITHSI.
AKTYaJIbHOCTDH TeMbI (CEMUHAPA): OTNPEENIICTCS PeaTU3yeMbIMU KOMIIETCHITHSIMH.
TeopeTnyeckas 4acThb:

[{enecooOpa3HOCTh CHEIMANBLHOW U HEMPEPHIBHOW MPOPECCHOHATBHON MOATOTOBKH B 00JIacTH
MeHeKMeHTa  oOyclioBieHa psaoM npuuuH. [lepBoHauanbHas uaes  oOecrieueHus
3¢ (HeKTHBHOCTH yMpaBlIeHUs 3a CUET Mmoadopa IoaeH, Oo0NamalonmX «4epTaMu JHAepay,
oKazajach Jalleko He yHuBepcalbHOW. Kpome Toro, naxe ecnu 4YelnoBeKk oO0namaer
CIIOCOOHOCTBIO K YIPABJICHUIO JIIOABMH, Uil €€ YCHEIIHOM pealu3alud HeoO0XOAUMbI
CHelMallbHbIe 3HAHUS W YMEHHUS. 3HAYUTEIbHOE BIHMSHHE HA YCIENIHOCTh YMpPaBICHYESCKOU
JeSITeIbHOCTH OKa3bIBaeT CTUJIb yHpaBieHUs JoabMu. OCO3HaHKE 3TOTO M COBEPIICHCTBOBAHUE
COOCTBEHHOTO CTHJISI BO3ACHCTBHS TAaKKE€ MOTYT CTaTh MPEIMETOM CIEIUATBHON TMOITOTOBKU
MEHeKepa.

[Ipy moOATOTOBKE MEHEIKEPOB HEOOXOAWMMO TPUHUMATh BO BHUMAaHHE CMEIICHHE CMBICIA U
neneld 00pa3oBaHUs B CTOPOHY HJIEM CAMOBBIPAKEHHUS U TOJHOTO PACKPBITUS BO3MOKHOCTEH U
cnocobHocTeil nuuHoctu. KoHuenuuu oOyuyeHusi, B OCHOBE KOTOPBIX JICKUT Nepeaadya OmbITa
MPEIBITYIIUMA TTOKOJICHUSIMU, OOJIbIIE HE NeHCTBYIOT 3 (DEKTHBHO.

M. Mun BeIACIISET TPU TUNA KYJIbTYD:

1) mocturypatuBHyro — oOydaeMble y4aTcs MPEkK/Ie BCETO Y CBOMX MPE/IICCTBEHHUKOB;

2) KopUTrypaTUBHYIO — 00y4aeMbl€ y4aTcs y CBEpPCTHUKOB;

3) mpedurypaTuBHYIO — B3pOCIBIE y4yaTCsl TaKkKe y MIAIIMUX TokoJeHuid. CoBpeMeHHBIN
MEHEP)KMEHT HMEeT MHOTOYUCICHHbIE MPUMEpPhl BIEYATISIONIETO YyCIeXa OpraHu3alu,
KOTOPBIC PEANM30BBIBATIM HJICH HOBHUYKOB, MYCTh HE OOJQJaBIIUX OOJNBIIAM OIBITOM, HO
OTIUYABIIUXCS OOJIBIION YYBCTBUTETFHOCTHIO U BOCIIPUUMYHUBOCTHIO K BO3HUKAIOILIUM IIIaHCAM.
HaubGonee cepp€3Has NOArOTOBKAa MEHEIKEPOB HA HAy4dHOHM OCHOBE IIOBCEMECTHO
OCYIIECTBIISIETCS. B paMKaxX MpOrpaMM MAarucTpOB JI€JIOBOTO aaMUHUCTpupoBanus (Master of
Business Administration, MBA). VX conepkaHue U CTPyKTypa XOpOIIIO W3BECTHBI U COCTOAT U3
0a30BBIX JAUCIHUILUINH, (CPEIU KOTOPHIX SKOHOMHKA, MPaBO, KOJIMYECTBEHHBIC METOJIbI, HAYKH O
YEeJIOBEYECKOM IIOBEJCHHH), OCHOBHBIX YMPaBICHUYECKUX AUCIHMILUIUH — core (Takux, Kak
(MHAHCBI, MApPKETHHT, YIPABICHHE OIEpaIMsIMH, JKKAYHTHHT, OOIMWHA MEHEIKMCHT),
MHTETPaTUBHBIX TUCUUIUIUH — integrative (Cpeau KOTOPBIX cpena OusHeca, cTparerus OuszHeca,
MEXIyHAPOJHBIE OIEpaIiy), CIEIUATBHBIX SKOHOMHYECKHX W YHPaBICHYCCKUX TUCITUTLIAH
IpU UX MIKUPOKOM BbIOope. CrucreMa MOArOTOBKH MEHEIKEPOB SBIISETCS MHOTOCTYNEHYATOM, U
9TO XapaKTEepHO [UIsI aMEPUKAHCKOIO, €BpOIEWCKOro, SIMOHCKOIO M OTEYECTBEHHOIO
MEHEKMEHTA.

Bonpocsl u 3axanus:

1. TpebGoBaHMsI K TUYHOCTH MEHEIDKEPA.

2. Ponp  (yHKUMOHANBHOTO, JMYHOCTHOIO M  CHUTYallMOHHOTO (IIOBEIEHYECKOTO)
MI0/JIXO/IOB B ONPEACIICHUHA HOPMATUBHON MoJIeN 3(pPEKTUBHOTO PYKOBOIUTEIIS.
[IpodeccronanbHas MOArOTOBKAa MEHEIKEPOB.

MeTtob! TpodeccuoHaIbHOM MOATOTOBKU MEHEKEPOB.

ABTOpUTET MEHEXKEPA U CTHIIN YIIPABICHHUS.

@DopMbl aBTOPUTETA PYKOBOIUTEIIS.

Krnaccudukanus ynpaBieHIeCKIX CTHIICH.
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IIpakTyeckoe 3anaTue Ne 9. IlpodeccnoHanbHoe 310pOBbe M NMCHXHYECKOEe BbITOPaHHUE
MEHeIKepoB

Hesb: m3y4nTh 0COOEHHOCTH MPOGECCHOHAILHOTO 37J0POBbS YIIPaBIIEHIIA, AaTh OMpEe/ICHHE
CUH/IPOMY IICUXUYECKOT'O BBINOPaHUS MEHEIDKEPA U €70 CHMIITOMOB.

®opMupyemMble KOMIIETEHIINH MU X YACTH:

B mpouecce ycBoeHus marepuana y CTyJIEHTOB (POPMHUPYIOTCS YHUBEPCAJIbHBIE KOMIETEHIMH:
VYK-2 — cmocobeH ompenensTh Kpyr 3aaad B pamKax MOCTABJICHHOW 1M U BBIOMPATh
OIITUMAJIbHBIC croco0bl  MX peuicHusd, ucxogsda u3 I[eﬁCTBYIOIHHX MIpaBOBBIX HOPM,
UMEIIUXCsA pecypcoB U orpaHudeHuil; YK-3 — crmocoOHOCTh  OCYLIECTBISATh COLUAIBHOE
B3aMMOJIEICTBHE U PEATU30BbIBATH CBOIO POJIb B KOMaH/IE.

B pesynbraTe 0CBOGHUS TUCHMITIIMHBI 00YyYatOLIMics JOIKEH:

OCBOUTH OCHOBHEIE ACIIEKTHI MEXKIMYHOCTHBIX U T'pYHIIOBBIX KOMMYHHKaHHfIZ OCHOBHBIC
NPUHLUIIBI U METOJbI YIPABJICHHUs 4YEJIIOBEYECKUMH PECYpCaMH Il OPraHU3alUU TPYNIIOBOU
paboThI; TEOPETUUECKUE OCHOBBI U MPAKTUYECKUE ACTIEKThl OPraHNU3allui KOMaHIHOU paboTHI.
HpOCKTI/IpOBaTb MCKJIIMYHOCTHBIC W TPYHIIOBBIC KOMMYHUKAIWW, OIPCACIATH CBOXO POJIb B
KOMaH/Ie, CTaBUTh LU U (OPMYJIMPOBATH 3a]1aul, CBA3aHHBIE C €€ peanu3alreil; BbICTpauBaTh
B3aUMOJICHICTBHE C YYETOM COIMAJIbHBIX OCOOCHHOCTEH UJIEHOB KOMAaH/BI, MPOEKTUPOBATh U
OpPraHU30BBIBaTh KOMAaH/AHYIO paboTy; ONpenensiTh MOTPEOHOCTH  YYaCTHUKOB KOMAaH[Ibl B
OBJIaJICHWUH HOBBIMU 3HAHUAMH U YMCHUSAMMU.

[IpuMeHATs MeTOABI aHau3a TPYIOBOIO B3aWMOJCHCTBUS W OLEHKU APPEKTUBHOCTH
KOMaHJHON pabOoThl; OCHOBHbIE MOJAEIM KOMaHA000pa30BaHUs M TEXHOJIOIMAMHU 3G (EeKTUBHON
KOMMYHUKAIIUA B KOMAaHAC; MCTO/IbI aHaJIn3a U KOPPCKINHU KOMaHIHBIX pOJICﬁ

IInanupyemsbie pe3yabTaTbl O0y4YeHHMs IO JHCHUILIMHE (MOAYJIO), XapaKTepu3ylouue
Tanbl (OPMUPOBAHUS KOMIIETEeHIHIl, HTHAUKATOPOB:

B pesynpTaTe OCBOEHHUS TEMBI CTYAEHT YCIHEIIHO Y4acTBYET B MEXIMYHOCTHOM M I'PYIIIOBOM
B3aUMOJICHICTBUY, UCHONb3Yysl WHKIIO3UBHBIA MOAXOZA, 3(P(PEKTUBHYI0 KOMMYHHKAIHUIO.
HpI/IMCHSICT MCTOAbL KOMaH[[OO6pa3OBaHI/I$I U KOMAaHIHOI'O BSaHMOHeﬁCTBHH B paMKax
IIOCTaBJICHHOU 3a/1a4M.

be3 ommubox OonpeacsICT UCJb U 3aga4u KOMaHAbl JJIA IMOJTYYCHHA ONTUMAJIBbHBIX PE3YJIbTATOB
COBMECTHOM paboThl €€ WIEHOB, C Yy4eTOM UX MHIMBUAYAJIbHBIX BO3MOXKHOCTeH. Mcmomb3yer
HOBEHIIINE TEXHOIOTHH (POPMHUPOBAHUS KOMAHIbI.

Ycnemno AHAIIM3UPYCT PA3JIMYHBIC OTKJIIOHCHUA B KOMAHAC, COCTABJISICT MPOTOKOJIBI U OTYCTLL
10 pe3y/bTaTaM MOHUTOPUHIa KOMaHAHOM paboThl, IPOBOIUT KOPPEKLIMOHHBIE MEPONIPHUATHS.
AKTYaJIbHOCTBH TeMbl (CEMHHAaPA): ONPECIIAETCS PEATU3YEMBIMU KOMIETEHIIUSIMH.
Teopernueckasi 4acTh:

B ycnoBusix pbIHOYHOM SKOHOMMKHM 3HAu€HHUE 370pOBbsi MEHeIkepa BospactaeT. I[loaromy
MHOTHE JIIOJM ceddac HauyMHAaIOT MOHUMAaTh, YTO HE MOTYT cebe MO3BONIUTH OoneTh. YacTo
0oJeromMii COTPYIHUK HE MOXKET Ha/eAThCs Ha MOBBILIEHHUE 0 cayx0Oe. B Hamu nHu crnabomy
3J0POBBEM YE€JIOBEKY TPYHOHO pPacCYUTBHIBATL HAa HHTEPECHYIO, IIPECTHIKHYIO, XOPOIIO
OIJIAaYMBAEMYI0 paboTy.

Kak mpaBuio, moBcemHeBHas paboTa MeHemKepa He TpeOyeT OT Hac OONBIIMX MBIIICYHBIX
ycwini. Pyku ¥ HOrM HaM Bce 4alle 3aMEHSIOT «YMHBIE» MAIlMHBI U MEXaHU3MBbI, CPEICTBa
TPaHCIIOPTa U CBSI3H.

HenocraTtok nABW)XEHUS M CBs3aHHas C HEM HEIOCTATOYHOCTb MBIMIEYHON JAEATEIbHOCTU
OKa3blBAlOT PE3KOE OTPULATEIbHOE BIMAHUE HAa OpraHusM. bosbIIMHCTBO —Oone3Hen
INUBHUIIN3allUd HAaXOOUTCA B HpHMOfI 3aBUCHUMOCTH OT HC€AOCTAaTKa ABHXKXCHHA. HpI/I IIC(i)I/II_II/ITC
IOBWOKEHUS ((U3NYECKUX Harpys3oK) JAETPEHUPYIOTCSI MEXaHU3Mbl DEryJSILMU  KPOBSHOTO
JIaBIICHUSI, TOHYCa COCY/I0B, pabOTHI cep/lla, YTO JAeJaeT OPraHu3M, U B IEPBYIO OYepeb CEpIIe,
COCY/JIbl, KOPOHAPHYIO CHCTEMY, YpE3BbIYaHO YS3BUMBIMU AJIS JIIOOBIX, Aa)K€ HE3HAUMTEIbHBIX
TPYAHOCTEH.



HccnenoBanusi, MpoBeAECHHBIE 3a TMOCIEIHUE TOIbl, TOKa3ajd, YTO PEryJsipHbIe 3aHATHA
(u3MYeCKUMHU YNPAXXKHEHUSAMU TMO3BOJIAIOT B CPEIHEM BIBOE CHU3UTH NPOAOIKUTEIHHOCTH
BPEMEHHOW HETPYI0CIIOCOOHOCTH paboTHUKA, HAa 10 % CHU3UTH MPOU3BOJICTBEHHBIN M OBITOBOM
TpaBMaTH3M, YMEHBIIUTh YHUCIO KOH(IMKTHBIX CHUTYaIlMid, €KErogHO IS Ka)XIOTo YeloBeKa
COKpATHTh YKOHOMHYECKHE MOTEPH.

Peanuzamuio mporpaMMbl (U3MYECKON AaKTUBHOCTH HEOOXOIMMO HAYWHATH C YTPEHHHX
(bu3nueckux  yNpakKHEHHUH, IKelaTeJbHO Ha CBeXEeM Bo3ayxe. MuHuManbHas HX
IOPOJOJDKUTENBHOCTh 15 MHHYT, MakcuManbHas 1 wdwac. [locrme 3aBepuieHHs 3apsKu
00s13aTeNbHBI BOAHBIE MPOIIEAYPhI: OOBIYHBIN AYII C TOCTETIEHHBIM MEPEX00M K KOHTPACTHOMY.
Ecnu nopora Ha paboty 3aHumaet He 6osnee 30 MUHYT, HEOOXOUMO XOJUTH MELUIKOM Ha padoTy
U ¢ paboThl, 4TO 0OecreYnBaeT MUHUMYM €K€JHEBHOM IBUTATEIbHOM aKTUBHOCTU — HE MEHee 5
kM. Cremyer oTkazaThCsl OT JH(]Ta, €clid MO3BOJIAET 3J0POBBE, HCIIOJIB30BATH TAKXKE 4YacCTh
00e/1IeHHOTO TIepepbIBa ISt TOTO, YTOOBI MOJIBUTATHCS.

MHorue moau B Halle BpeMs TepsAlOT BCAKoe Onaropasymue, KOrja Jeio JOXOIUT IO
noTpeOJIeHus] TMHIIM W HanmUTKOB. [luTaHwe camo mo cebe CIyKUT LedH MOAJepKaHUs
JHEPreTUUecKoro OanaHca, 0OMeHa BEIIECTB B OPraHU3Me.

CoBpeMeHHBI J1eIOBOW YEeTIOBEK MPOBOIUT 3HAYUTEIBHYIO YacTh pabouero JHs 32 MUCHbMEHHBIM
CTOJIOM, YTO CBOAMT MBIIICYHYIO aKTUBHOCTh K MaHUMYJSAIUAM ¢ TenedoHHoU TpyOkoii. [lpu
9TOM Harpy3ke 3aTpadynBaeTcs B cyTku He 6omee 2000-2500 kkan. Y ecnu ¢ numei oH mosry4aet
OosblIle, TO M3IHUIIHUE KAJIOPUU 3aTPYAHSIOT pabOTy PErylupYyIOMIMX CHCTEM OpraHu3Ma, YTO
BBI3bIBACT OTJIO)KEHHE OaJIJIaCTHBIX BEIIECTB HAa CTEHKaX COCYIOB, BEIET K Pa3BUTHIO
aTepockiiepo3a.  ANMETUT  OOBIYHO  3HAYUTENIFHO  TNPEBOCXOAMT  JEHCTBUTEIIbHBIC
(usnonoruueckre NOTpeOHOCTH OpraHU3Ma, MO3TOMY CIIPABEAIUB OOIIEU3BECTHBINA MPUHIUI —
BBIXO/IUTh U3-3a CTOJIA C OLIYLIEHHEM JIETKOIro rojo/a.

Bonpocs! u 3aganus:

1. [IpodeccronanbHoe 370pOBbE MEHEKEPA KaK MICUXOJI0rHUecKast mpoosiema.

2. Ilcuxomormueckoe oOecrneyeHne NPO(PECCHOHATBHOTO  3/I0POBbS  MEHEKEpa.
[TpodeccuonansHoe TOATOIETHE MEHEKEPa.

CHHAPOM NICHXUYECKOTO BHITOPAHUS M €r0 CHMITTOMBI.

Monenu u3yueHus ICUXUYECKOTO BHITOPAHHUS.

[Tpon3BoACTBEHHBIE CTPECC M CHHAPOM BHITOPAHHS.

JInanocTHBIE U TpodecCHOHANBHBIE (PAKTOPBI ICUXHUUECKOTO BHITOPAHUSI.
[IpodunakTrka BEITOpaHUS U ICUXOJIOTHYECKask MOMOLIb «BBITOPEBILIUMY.

NNk w

IMpakTnyeckoe 3ansiTue Ne 10. XapakrepucTHKa JIUAEPCTBA B COBPEMEHHOM MEHeKMEeHTe
Henab: n3yunTh XapakTEpUCTUKHU JIUJIEPCTBA B COBPEMEHHOM MEHEIKMEHTE.

dopmupyemMbie KOMIIETCHIMU HJIHA UX YaCTH:

B nponecce ycBoeHusi marepuasia y CTyA€HTOB (POPMHUPYIOTCS YHUBEPCAJIbHbIE KOMIETEHLIUU:
VYK-2 — cnocoGeH ompenensiTh Kpyr 3ajad B paMKax MIOCTaBJICHHOW LN U BHIOMpPATH
ONTHUMAaJbHBIE  CHOCOOBI KX pEIIeHUs,  MCXOAd U3 JEHCTBYIOIIMUX I[PABOBBIX HOPM,
UMEIOIMXCSA pecypcoB U orpaHudeHuil; YK-3 — crmocoOHOCTh  OCYHIECTBISTH COLUAIBLHOE
B3aUMOJICHCTBUE U PEaTM30BbIBATH CBOIO POJIb B KOMAH/IE.

B pe3ynbraTe 0cBOEHUS AUCHUILUIMHBI O0YUYaIOLIUICS TOJIKEH:

OCBOUTH OCHOBHBIE AaCHEKThl MEKJIMYHOCTHBIX M  TIPYIIOBBIX KOMMYHHKAlMi: OCHOBHBIE
MPUHLMIIBI U METOJbl YNPAaBJICHMS YEJIOBEUECKUMHU pecypcamu JJii OpraHu3alyy IpyHHnoBON
paboThl; TEOPETHUECKUE OCHOBBI U MPAKTUYECKUE ACTIEKThl OPraHU3allui KOMaHIHOM paboTHI.
[IpoexkTupoBaTh MEXIMYHOCTHBIE M TPYIIIOBbIE KOMMYHMKAIMW; ONPEIEISATh CBOK pOJIb B
KOMaH/JIe, CTaBUTh LIEH U (OPMYIMPOBATH 3a/1a4l, CBA3aHHBIEC C €€ pealn3alreii; BbICTpauBaTh
B3aMMOJICHCTBHE C Y4E€TOM COLMAIbHBIX OCOOEHHOCTEW YJICHOB KOMaHJbl; MPOEKTUPOBATH U



OpPraHU30BBIBaTh KOMAaHJAHYIO paboTy; ONpenensiTh MOTPEOHOCTH  YYaCTHHKOB KOMAaHIbl B
OBJIaJICHUY HOBBIMM 3HAHUSIMHU U YMECHUSIMH.

[IpumensaTs meTomabl aHalM3a TPYIOBOTO B3aWMOJCHCTBUS W OLEHKU APPEKTHBHOCTH
KOMaHJHON paboThl; OCHOBHBIE MOJEIM KOMaHA000Pa30BaHUs M TEXHOJIOIMAMHU 3(h(EeKTUBHON
KOMMYHHKAIIMU B KOMaH/I€; METObl aHAJIN3a U KOPPEKLIUH KOMaHAHbBIX poJeil

IInanupyemsblie pe3yabTaTbl 00y4YeHHMsl 1O JMCHUILIMHE (MOAYJIIO), XapaKTepu3ywouiue
sTanbl GOPMHUPOBAHUS KOMIIETEHUNH, UHIUKATOPOB:

B pesynbpTaTe OCBOEHHS TEMBI CTYAEHT YCIEIIHO Y4acTBYET B MEXIMYHOCTHOM M I'PYIIIOBOM
B3aUMOJICHICTBUH, UCHONb3Yys WHKIIO3UBHBIA 1MOAXOZA, 3((HEKTUBHYI0 KOMMYHMKALHUIO.
[Ipumensier MeTonbl KOMaHI000pa30BaHMS W KOMAHIHOTO B3aUMOJEHCTBUS B paMKax
MIOCTaBJICHHOW 3aJ1a4M.

be3 ommbok ompenensier uenb U 3aJaud KOMaH[bI JUIsl TIOJYy4YEHUS] ONTUMAJIbHBIX PE3yJIbTaTOB
COBMECTHOH pabOTHl €€ WIEHOB, C Y4€TOM MX MHIMBUAYAIbHBIX BO3MOXKHOCTEH. Mcmomb3yer
HOBEHIINE TEXHOJIOTMH (POPMUPOBAHUS KOMAH/IbI.

YcenemHo aHanu3upyeT pasIMuHbIE OTKIOHEHUS B KOMaHE, COCTABIISIET IPOTOKOJBI U OTYETHI
0 pe3ysbTaTaM MOHMUTOPUHIa KOMaHAHOM paboThl, IPOBOIUT KOPPEKLIMOHHBIE MEPONIPHUATHS.
AKTYaJILHOCTh TeMbl (CEMHHAPA): OIIPEACIACTCS PEaTu3yEMbIMU KOMIIETCHIIUSIMH.
Teopernyeckas 4acThb:

[lonsATHA «IUAEPCTBO» W «MEHEKMEHT» JAJIEKO HE BCErAa TOXKIAECTBEHHBI, HO CYTh MX
pa3nuuuii GOJBIIMHCTBO JIIOJCH MPECTABIAIOT cebe HempaBWIbHO. B nHaepcTBe HET HUYETO
MHUCTHYECKOIO M 3araJloyHoro. DTO He NMPUBWIErHs Y3KOro Kpyra u3dpaHHbIX. JlupepctBo He
00s3aTeIbHO BayKHEE MEHEKMEHTA, U OJTHO HE 3aMEHSET APYTOE.

Ha camom niene nuaepcTBO U MEHEIKMEHT B KOMIIAHUU — JBE OTAECIIbHBIC, TOMOIHIOLIINE APYT
napyra cucteMbl AeiictBuil. Kaxxmas nMeer cBol (YHKIHMIO M XapaKTepHbIE Ui HEE BHJIBI
nesTenbHOCTH. [l ycrexa KOMIIaHUM B COBPEMEHHOM JIEJIOBOM MHpe, Bce 0oJiee CI0KHOM U
OBICTPO MEHSIOIIEMCSI, HEOOXOJUMO OCBOUTH 00€.

Jludepcmeo cnyscum dononnenuem K MeHeodcMeHmy, a ne 3amensem ezo. OJIHaKO, pa3BUBas B
CBOMX COTPYJIHHKax CIIOCOOHOCTb K JIMJEPCTBY, IVIaBbl KOMIAHUM HE JIOJDKHBI 3a0bIBaTh, YTO
CHJIBHBIN JHJEp, HO CIa0blii MEHeKep — HUYYTh HE Jydlle (2 TO U XyXXe), 4eM HaoOopoT.
JIeCTBUTENBHO, 3TO 3ajJadya HE M3 JIETKUX — COYeTaTb yMEJO€ JIMACPCTBO C TI'PaMOTHBIM
MEHEDKMEHTOM UM MCIOJIb30BaTh UX KAaK JBE B3aUMOJIOIOIHIOIIUE CUIIBL.

Pazymeercsi, He Kaxablii cocoOeH OJHOBPEMEHHO OBITh KJIACCHBIM JIMJIEPOM U T'PAMOTHBIM
MEHeJDKepOoM. Y HEKOTOPBIX JIIOAEH — HACTOSIIMK TaJaHT K yIpaBJeHUYeCKoW pabore, HO He
XBaTaeT JIMJEPCKUX KaudecTB. J[pyrue o0nanaroT SBHBIMU 3aJaTKaMU JIMJEPa, HO MO Pa3HbIM
OpUYMHAM He CIIOCOOHBI cTaTh 3P PEeKTUBHBIMU MeHeKepamMu. Eciin pyKoBOIUTENb T0OCTaTOYHO
yMEH, TO B €ro KOMIaHMM OyAyT LEHUTh M TeX, U JAPYIMX M IOCTaparoTCsi, 4TOObI 3TH
TaJaHTJIMBBIC JIFOJIA CTAJIU YaCThIO KOJUIEKTUBA.

Opnako, Korga Jeio JOOXOAWUT [0 MOATOTOBKHM CIELMAIMCTOB HAa BBICHIME PYKOBOASIIUE
JIOJDKHOCTH, TJIaBbl KOMIIAHUI OTKPOBEHHO MTHOPHUPYIOT MPEIyNPEKICHUS ICUXOJIOTOB O TOM,
YTO YEJIOBEK HE CIOCOOCH OBITh OJHOBPEMEHHO MEHEIKEpoM M JuaepoM. OHU NBITAIOTCA
BOCIIMTATH JIMACPOB U MEHEKEPOB B 0AHOM Juue. M ux MoxHO noHATs. Ho BO3MOXKHO 111 3TO?
Bens mMeHemkepsl M JIMAECPHl — JIIOJU COBEPIICHHO PA3HBIX THIOB. M 4TOOBI JNeCTBUTENHHO
CYMeTh IMOJATOTOBUTh TAaKUX KOpH(eeB, KOMIAHUSIM HAAJEKUT YSICHUTh OCHOBHOE pPa3jinuue
MEXIY JUAEPCTBOM U MEHEKMEHTOM.

Menemkep-nuiep sIBIsSETCs KII0UeBOM (Urypoll B yHmpaBiIeHUH OpraHM3aluel, a JTUAepCcTBO —
BEHIIOM  YNPAaBICHYECKOW  NEATEIbHOCTH. MeHemkep — OTO WIEH  OpraHU3alluy,
OCYLIECTBIISIOIIMI YIIPABICHYECKYIO JEATEIbHOCTh M pEIIAonil yrpaBieHueckue 3agadn. C
IIOJJHOM OTBETCTBEHHOCTBIO MOKHO YTBEP)KIAaTh, YTO MEHEIKEPHI SBISIOTCS KIHOYEBBIMU
JH0AbMH B opranuzanuu. OHaKo He BCE MEHEKEPbl UTPAIOT OAMHAKOBYIO POJIb B OPraHU3alUH,
HE BCE MEHEKEpPhl 3aHMMAIOT OJMHAKOBYIO TO3MLIMIO B OpraHM3allud, 3aJadyd, peniacMble



Pa3IUYHBIMU MEHEIDKEpaMU JaJIeKO HE OJWHAKOBBI W, HAKOHEI, (YHKIIMH, BBITIONHSEMBIC
OTICIFHBIMU MEHEIDKEpaMH, TOXKE HE HMICHTUYHBI. JTO CBSI3aHO C TEM, YTO B OpraHH3aluu
CYUIECTBYET HEpapXusi, C TeM, YTO B OPraHW3alM{ BBIMOJHSIOTCS pa3iuyHble (YHKIWH, H,
HAKOHEIl, C TEM, 4YTO CYIICCTBYIOT pa3JIMYHbIC BUBI YIPABICHYCCKOH JEATCIBHOCTH.
Oprann3anyst He MOKET CYIIECTBOBATH 0€3 MEHEKEPOB.

Opranuzaiuy, M0OWBAOIIMECS YCIEeXa, OTIMYAIOTCA OT MPOTHBOIONOXKHBIX WM, TJIaBHBIM
o0pazoM TeMm, 4TO UMEIOT OoJjiee TMHAMHUYHOE M () (PEKTUBHOE PYKOBOJCTBO. B coBpeMeHHOM
PYCCKOM SI3bIKE€ TIOJ] PYKOBOJCTBOM, C TOYKH 3PEHHUSI COOCTBEHHHKA, MOJpa3yMeBaercs JHO0
WHIUBU (PYKOBOJIWTENIH) WM Tpynmna (PYKOBOISIIMKA COCTaB), JUOO TPOIECC, TO €CTh
o0Maaromuii  WHAWBUIYAIbHBIMA OCOOCHHOCTSIMH  CIIOCOO  YIIpaBIICHHUS OpTaHU3aIHCH.
CHHOHMMAaMH CJIOB PYKOBOJICTBO U PYKOBOAMTENb SIBJISIFOTCS CIIOBA JIUJEPCTBO U TUAEP.
CymecTByeT MHOTO TIPUYWH JUTS Pa3BUTHSI HABBIKOB MOTHBAINH JIFOIeH. BO3MOXHO, TIIaBHBIMU
U3 HUX SABJISIIOTCA: a) CTaTh 0ojee 3 eKTUBHBIM JuaepoM; 0) Oosiee 00mas — ObITh MO3UTUBHOM,
(bUIaHTPOMMUECKOU CHUIION MHpa.

Kaxnplif U3 Hac pemaeT cam, CTAHOBUTHCA JIM (PHIAHTPOIIOM. Y JAUJIMBBIE MPEIITPUHUMATEIH
CTpeMSTCs OBITh JTuepaMu. XOTUM MbI TOTO MJIH HET, 3a Mpe/iesiaMu paboThl pyKOBOISIIAS POJIb
9acTO HaM HaBS3bIBACTCS. BOJIBIIMHCTBO U3 HAC IOPOW BHIHYKIEHBI OBITH JIUIEPAMH YETO-THOO:
KOMIaHUM, pabo4yero KOJIJIEKTHUBA, CHOPTHUBHOW KOMAaH[bI, CEMbH, TPYMIBI TOBAPHUIICH IO
YBIICYCHUIO KHHO, B KpallHEM cIlydae, Mbl pyKOBOIMM CaMHMH COOOM.

Bomnpocs! u 3aganus:

1. Tunsl nuaepcTBa, € TOYKM 3pPEHHUS MaclITaOHOCTH pemiaeMbIXx 3anad  (ObITOBOM,
COITMAJIbHBIN, TIOJTUTUYECKUH).

2. [Ipupona munepcra. Konnenmus ¢gusndecknx kadecTB. KoHIENUsS HHTEUIUTEHTHOCTH
(I'mzenm).

3. CuryaTtuBHasi Teopusi TUAEpPCTBA. TUNBI IHUIEPCTBA B 3aBUCHMOCTH OT OCOOCHHOCTEH
IICUXOTHIIA.

4. MotuBauus nuaepctsa. llcuxoananutuueckas teopus 3. Opeitna. MHCcTpyMeHTanbHas
MoTuBauus. rpoBas MoTuBanusi.

5. Tunosorust nuaepcTBa. IMOLMOHAIBHBIN, J€T0BOM U MHOOPMAIMOHHBIM KOMIIOHEHTHI
JTUAEPCKON IeATENbHOCTH.

6. Buasl nunepoB (nuaep-opraHu3aTtop, JUACP-TBOPEI, JUAEP-OOpel, JIuaep-auIIiomar,

JUIEP-YTELINTEND).

IIpakTnyeckoe 3ansaTue Ne 11. Ctparerussi ordéopa mepcoHajia, o0ydyeHue W KaJAPOBbIi
MOHHMTOPHHT

Ilesb: paccMOTPETh MOHATHS «CTpATErHsl OTOOpa MEepCoHaNay, M0 KakuM 3TanaM UAET noadoop
HepcoHaJIa, 4To JIJIsl 3TOT0 TpeOyeTcss M KaKUM JO0JDKEH OBbITh COTPYIHUK.

®opMupyemMble KOMIIETCHIINH I HX YACTH:

B nponecce ycBoeHusi marepuasia y CTyA€HTOB (POPMHUPYIOTCS YHUBEPCAJIbHbIE KOMIIETEHLIUU:
VYK-2 — cnocoGeH ompenensiTh Kpyr 3ajad B paMKax MOCTaBJICHHOW LM U BHIOWPATH
ONTUMAJIbHBIE  CIIOCOOBI MX pEIIeHUs,  HMCXOJAd U3 JIEeHCTBYIOIIMX NPaBOBBIX HOPM,
UMEIOIMXCSA pecypcoB U orpaHudeHuil; YK-3 — crmocoOHOCTh  OCYIIECTBISITH COIUAIBLHOE
B3aMMO/ICIICTBHE U PEaTM30BbIBATh CBOIO POJIb B KOMAaH/IE.

B pe3ynbraTe 0cBOEHUS AUCHUILUIMHBI O0YUYaIOLIUICS T0JKEH:

OCBOUTH OCHOBHBIE AaCHEKThl MEKJIMYHOCTHBIX M  TIPYIIOBBIX KOMMYHHKAlM: OCHOBHBIE
IPUHIMIBL U METO/bI YIPABICHHUS YEJIOBEUYECKUMHU pPECypcaMM Ul OpraHu3aldy IpyNIoBOH
paboThl; TEOPETHUECKUE OCHOBBI U MPAKTUYECKUE ACTIEKThl OPraHU3allui KOMaH/IHOM paboTHI.
ITpoekTHpoBaTh MEXJIMYHOCTHBIE M TPYIIOBbIE KOMMYHMKAllUM; ONPEAEISATb CBOIO pOJb B
KOMaH/JIe, CTAaBUTh LIEJH U (OPMYITMPOBATH 3a/1a4M, CBSA3aHHBIEC C €€ pealn3anreii; BEICTpanBaTh
B3aUMOJICIICTBHE C YYETOM COLMAJIbHBIX OCOOEHHOCTEH UJIEHOB KOMaH/bI, MPOEKTUPOBATh U



OpPraHU30BBIBaTh KOMAaHJAHYIO paboTy; ONpenensiTh MOTPEOHOCTH  YYaCTHHKOB KOMAaHIbl B
OBJIaICHUY HOBBIMU 3HAHUAMU U YMEHUSAMHU.

[IpumMeHsTH METOJIBI aHalM3a TPYIOBOTO B3aWMOJCHCTBUS W OLEHKU APPEKTHBHOCTH
KOMaHJHON paboThl; OCHOBHBIE MOJEIM KOMaHA000Pa30BaHUs M TEXHOJIOIMAMHU 3(h(EeKTUBHON
KOMMYHHKAIIMHA B KOMaHJIe; METO/IbI aHAJIN3a U KOPPEKIIMH KOMaHTHBIX POJICH

I[lnanupyemsblie pe3yabTaTbl O0y4YeHHMs] MO JMCHUILVIMHE (MOIYJI0), XapaKTepu3ylolue
sTanbl GOPMHUPOBAHUS KOMIIETEHUNH, UHIUKATOPOB:

B pesynbraTe 0CBOCHHS TEMBI CTYACHT YCIICHIHO YYacTBYET B MEKIMYHOCTHOM U T'PYIIIOBOM
B3aUMOJICHICTBUH, UCHONb3Yys WHKIIO3UBHBIA 1MOAXOZA, 3((HEKTUBHYI0 KOMMYHMKALHUIO.
[Ipumensier MeToABl KOMaHAOOOpa30BaHWS W KOMAaHIHOTO B3aMMOJACHCTBUS B paMKax
MOCTaBJIEHHOMN 3a7a4H.

be3 ommboK ompeaenseT menb W 3a7a4d KOMaH[BI IS TTOJMYYSHHUS ONTHMANBHBIX PE3yJIbTaTOB
COBMECTHOH pabOTHl €€ WIEHOB, C Y4€TOM MX MHIMBUAYAIbHBIX BO3MOXKHOCTEH. Mcmomb3yer
HOBEHIINE TEXHOJIOTMH (POPMUPOBAHUS KOMAH/IbI.

VYcneuHo aHanu3upyeT pa3inyHble OTKJIOHEHUS B KOMaHJE, COCTABISET MPOTOKOIBI U OTYETHI
0 pe3ysbTaTaM MOHMUTOPUHIa KOMaHAHOM paboThl, IPOBOIUT KOPPEKLIMOHHBIE MEPONIPHUATHS.
AKTYaJIbHOCTBH TEMBbI (CEMHHAPA): OTIPECIISIETCS PeaTH3yeMbIMU KOMITETCHIIASIMHU.
Teopernyeckas 4acThb:

[TorsATHEM «KaAOpoOBasi cmpameus», KaK TPABUIO, OXBATHIBACTCS COBOKYITHOCTh OCHOBHBIX
MoJeneldl, TPEeACTaBICHUH W MPUHIUIOB, KOTOpBIE NPUMEHSIOTCS B paboTe ¢ Kaapamu
opranuzaiuii. CuMraercs, 4YTro C LEIbI0 KaJpOBOM CTpaTeruu sABIseTcd oOecrneyeHue
ONTUMAJILHOTO OajaHca MPOIECCOB OOHOBJICHUS U COXPAHEHUs YMCIEHHOTO M Ka4eCTBEHHOTO
coCTaBa KaJpoB B €ro pa3BUTHUM B COOTBETCTBHM C IMOTPEOHOCTAMH CaMOW OpraHu3aluH,
TpeOOBaHUSMH JICHCTBYIOIIETO 3aKOHOAATEIBCTBA M COCTOSIHHS PBIHKA TPY/IA.

ITo oTHOLIEHNIO K BHEIIHEH Cpejie OpraHu3alii MOTYT peain30BaTh OTKPBITYIO WM 3aKPBITYIO
KaJpOBYIO cTpaTeruto. B nepBoM citydae peub UAET O TOM, YTO OpraHU3alUs KOMILIEKTYET CBOM
cocTaB (HE3aBHCHUMO OT YpPOBHSI OTBETCTBEHHOCTH) 3a CYET BHEIIHMX HMCTOYHHKOB. 3aKphITas
KaZpoBasi CTpaTerus XapakTepHa JUIsl OpraHM3alui, IeNalolMX CTaBKy (3a HCKIIOYCHHEM
TEXHUYECKHUX JIOJDKHOCTEH), HCKIIOYUTETPHO HA BHYTPEHHHE HWCTOYHUKH KOMIUIEKTOBAHHS
KaJpOB.

K 0CHOBHBIM 3Tanam mocTpoeHusI KaJJpoOBOH CTPATETHH OTHOCSTCS:

- HOPMHPOBaHHUE, cocTosIee B (HOPMYTUPOBAaHUM OOIIMX MPUHIUIIOB U Lielel paboTh
C MEPCOHAJIOM B COOTBETCTBUH C LEJISIMU U IEHHOCTSIMUA OpTaHU3aLIH;

- IpOrpaMMHPOBaHUE, BKIIIOYAIOIIEE Pa3paboTKy CUCTEMBI MPOLEAYDP, MEPOIPUATHIA U
KaJIpOBBIX TEXHOJIOTHIi;

- MOHHUTOPHUHT TEPCOHANA, 3aKITIOYAIOMIMNACS B COOCTBEHHO pealu3allii KOHKPETHBIX
Mep N0 Pa3BUTUIO M HCIHOJb30BAHMIO 3HAHHWM, YMEHUH W HaBBIKOB IE€pCOHAla M OLIEHKU
3¢ (HEeKTUBHOCTHU 3TUX MeEpP.

CerosHs MOXXHO TOBOPHTH 00 HHCTHTYLHMOHAIU3ALMH OCHOBHbIX HANPAGIEHUU pabombvi ¢
nepconanom, OOBEAUHAEMBIX IOHATHEM «yIpaBieHue mnepcoHanom». K HHMM oTHOCSATCA
ciemyrouye (TepedncieHHbIe He B IOPSIIKE 3HAYMMOCTH):

IUTAHUPOBAHKE TPYIOBBIX PECYPCOB (aHAIU3 U MIPOrHO3 NOTPEOHOCTH);

Habop nepcoHania;

oTOOp MepcoHana;

pa3paboTKa CUCTEMBI CTUMYJIMPOBAHUS;

aJlanTanys nepcoHarna;

o0yuyeHHe epcoHana;

OLICHKA TPYJIOBOU JIEATEIBHOCTH;

IUTaHUPOBAHHE Kapbephl;

MOJITOTOBKA PYKOBOJISIINX KaPOB;

XN R WD =



10. MOHMTOPHHTI CHELUAIBHO — IICUXO0JOTHYECKON CUTYallMH U OpraHu3alus KOMMYHHUKAIUU
BHYTPH IPEIIPUATHUS.

Kaxxnas 13 yka3zaHHBIX BBILIE HAIpPaBJIEHUH MOXHO paccMaTpuUBaTh B KauecTBE 0COOOro BHA
npogeccHoHaIbHOM JIeATENFHOCTH B paMKaX YIpaBlIeHHs MEpCOHAJIOM B 1iesioM. Bmecte ¢ Tem
cienyer oOpaTUTh BHUMaHUE HA TO, YTO B 3aBUCUMOCTHU OT CTaJIMU >KM3HEHHOI'O IIUKJIA WU T10
KaJpOBOM CTpaTerMu OpraHM3allMd TO WM HWHOE HAINpaBICHHE CTAaHOBMUTCA BELYLIUM WIN
HauOoJiee BAXKHBIM BUJAOM JI€ATEIILHOCTH PaOOTHUKOB KaJgpoBbIX ciayx0. Takoro poxa
cnenn(UKanuoo MOXHO HAaOMIONaTh U B CBSI3U C YpOBHEM (WM TIyOMHOH) IUIaHUPOBAHHMS,
XapaKTepHOro A KOHKPETHOM opranuzanuu. llenmecooOpa3HO roBOpPUTH O TPEX pa3iIMUYHBIX
«aKLEHTOB» MEPOINPUATUH MO YIPABJICHUIO IEPCOHAIOM B 3aBUCUMOCTU OT TOTO, KaK JaJIeKO B
Oyayliee «3arisi/IbIBalOT» PYKOBOAMTENM OpraHM3alui. OMIHUPUUYECKUM MyTEM YAAJIOCh
ONpeeNIUTh BPEMEHHBbIE IOKA3aTeI, XapaKTepHble M KaXJ0ro YPOBHS IJIAHUPOBAHUS:
JOJTOCPOYHBIN WIIM CTPATErHuecKuil — 3—5 NeT, cpeiHecpouHblii — 1-3 rofa U KpaTKOCPOYHbIN —
1o 1 rona. Kak mpaBuiio, 10JIroCpoOYHbIM YPOBEHB MJIAHUPOBAHUS B HBIHEITHEM MOJMTHYECKOU U
9KOHOMMYECKON cuTyanuu B Poccun mo3BOJIAIOT O4eHb HEMHOTHWE opraHuzauuu. OcHOBHas
Macca OpraHM3alldii MbITaeTcs IUIAaHUPOBAaTh padOTy C MEpCOHAIOM B CPEIHECPOYHOU
nepcrekTBe. B Toke BpeMs JOCTaTOYHO OOJNBIIOE YHCIO OpTaHW3allil  ycreBaer
pEaIN30BbIBaTh KAX/10€ MEPONPUATHE B KPATKOCPOUHOM JUaNa30HeE.

Bonpocsl u 3axanus:

1. MapkeTuHr nepcoHasa, Kak BUJ YIIPaBICHYECKOU JEATEIbHOCTH.

2. [IpuBneuenue nepconana u GakToOpsl, BIUSIONINE HA TOTPEOHOCTH B IIEPCOHAJIE.

3. AKTUBHBIE U TACCHBHBIE METO/IbI HAOOpa KaIpOB.

4. ®dopmupoBaHue TpeOOBaHMI K KaHIUJATY.

5. Ot6op mnepconana. Mogenp oTbopa mnepconama. CobecegoBaHue mpu 0TOOpE
nepcoHaa.

6. TecTupoBanue B mporiecce 0TOopa nepcoHana.

7 OcHoBHBIE TOAX0/1BI K 00yueHHI0 nepcoHana. Busl (popmbl) 0OyueHus nepcoHana.
8. Haewm u amanTanus nepconasna B OpraHu3aliyu.

9 MerToapl, MpUHUMAaEMBIE B ITpoIiecce 0TOOpa KaHIUIaTOB Ha BAKAHTHYIO TOJDKHOCTb.

IIpakTuyeckoe 3ansaTHe Ne 12. OcHOBHasi XapakTepucTHKa (OpMHUpPOBaHUSI Tpynnm H
KOMAaH/ B YNIPaBJICHYECKOMH AeATEJIbHOCTH

Heab: paccMOTpeTh OCHOBHYIO XapaKTepUCTHKY (GOPMUPOBAHUSA TpPYII U KOMaHJ B
YIIPAaBJICHYECKOM NEATEIBHOCTH.

®opmupyemMble KOMIETEHIMH UJIH UX YACTH:

B mpouecce ycBoeHHs marepuana y CTyIEHTOB (POPMHUPYIOTCS YHUBEPCAIbHBIE KOMIIETEHIIHH:
VYK-2 — cnocobeH ompenensiTh Kpyr 3ajad B paMKax IIOCTaBJIIEHHOW LN U BHIOWMPATH
OIITUMAJIbHBIC CIOCOOBI  HMX peuicHusd, ucxoass U3 I[Gf/iCTB}H—OHIHX IIpaBOBBIX HOPM,
UMEIOIUXCS pecypcoB U orpanuueHuil; YK-3 — crmocoOHOCTh  OCYLIECTBISTH COLUAIBHOE
B3aUMO/ICIICTBHE U PEATN30BBIBATh CBOIO POJIb B KOMAHJIE.

B pesynbraTe 0CBOCHUS TUCIMILIMHBI 00YYaIOLIHIACS JOIKEH:

OCBOUTH OCHOBHBIE ACHEKThl MEXJIMYHOCTHBIX W  TPYIIOBBIX KOMMYHHUKAIM: OCHOBHBIE
IMPUHOUIIBI U1 METOAbLI YIIPABJICHUA YCIOBCUCCKUMH pECypCaMH JIs1 OpraHU3allun prnHOBOﬁ
paboThI; TEOPETUYECKHE OCHOBBI U MPAKTHUECKUE ACTIEKThl OPraHU3aI[M1 KOMaHIHON pabOThlI.
HpOGKTHpOBaTI) MCKIMYHOCTHBIC W TPYHIIOBBIC KOMMYHUKANWHW, OIPEACTIATH CBOIO POJIbL B
KOMaHJA€C, CTaBUTh LICJIIU U (I)OpMYHI/IpOBaTB 3aJa4yu, CBA3aHHBIC C €€ peanmauneﬁ; BBICTPAanNBATh
B3aUMOJICHICTBHE C Y4YETOM COLIMAJIbHBIX OCOOEHHOCTEH UJIEHOB KOMaH/bI, MPOEKTUPOBATh U
OpTraHHU30BbIBATH KOMAHJIHYIO pa60Ty; OIPCACIIATH HOTpe6HOCTI/I YYaCTHUKOB KOMAaHJblI B
OBJIa/ICHUY HOBBIMU 3HAHUSAMHU U YMEHUSMHU.



[IpumensTs MeToabl aHaJIM3a TPYIIOBOTO B3aUMOJACWUCTBHUS W OIEHKA 3S()eKTHBHOCTH
KOMaHJTHON paOOThI; OCHOBHBIC MOJEIIM KOMaHA000pa30BaHUS M TEXHOJOTUAMH 3(P(HEKTUBHON
KOMMYHUKAIIUU B KOMaH/I€; METObl aHATN3a U KOPPEKIIUHU KOMAHIHBIX POJICH

Ilnanupyemsbie pe3yabTaTbl O00Y4YeHHUS] MO IMCHUILIMHE (MOAYJIIO), XapaKTepuU3yloulue
Tanbl (POPMUPOBAHUS KOMIIETEHUMA, HHAUKATOPOB:

B pesynbTaTe OCBOEHHUS TEMBI CTYAEHT YCHEIIHO YYaCTBYET B MEXIWYHOCTHOM U TPYNIIOBOM
B3aUMOJICCTBUH, HCIOJb3YysSd WHKIIO3UBHBIA Toaxoha, 3(PGEKTUBHYI0 KOMMYHHUKAIIHIO.
[Ipumensier MeTonbl KOMaHI000pa30BaHMS W KOMAHIHOTO B3aUMOJICHCTBUS B paMKax
MMOCTABICHHOM 3aJ]auH.

be3 ommbok ompenenser menb U 3aJa4d KOMAH[bI [T TIOJYYEHUS] ONTUMAIBHBIX Pe3yIbTaTOB
COBMECTHOH paboOThl €€ YJIEHOB, C Y4eTOM HMX HHAMBHIyallbHBIX BO3MOXKHOCTeH. Mcmonb3yer
HOBEHUIITNE TEXHOJIOTUN (POPMUPOBAHUS KOMAH/IBI.

VYceneuHo aHanu3upyeT pa3iMuHble OTKJIOHEHHUS B KOMaHE, COCTABIISIET MPOTOKOJIBI U OTYETHI
0 pe3yJibTaTaM MOHUTOPUHTa KOMaHIHOM paOOThI, TPOBOIUT KOPPEKITMOHHBIC MEPOTIPHUSITHS.
AKTYaJIbHOCTb TeMbI (CEMMHAPA): ONPEACIIACTCS peaTu3yeMbIMU KOMIIETCHIIUSIMHU.
Teopernueckasi 4acTh:

KomaHgHBII MEHEIKMEHT, T. €. MEHEIKMEHT, OCYIIECTBIIIEMBbII MOCPEACTBOM CO3IAHUS U
(YyHKIIMOHMPOBAHMS YIPABIEHYECKUX KOMaH KakK ofHa U3 (GOpM KOJJIEKTUBHOTO YIPABICHUS,
OCHOBaH Ha TIpoIecCe JEJETHpOBaHUs TMOMHOMOYHH. [louTH Bce opraHu3anuu HaAICISIOT
MEHE/KEPOB Pa3NIUYHBIX YPOBHEW OTBETCTBEHHOCTHIO 3a 0OJee IMIMPOKHA KPYT 3a7ad, HeXeln
TOT, C KOTOPBIM OHH MOTJIM OBl CHPAaBUTHCSA JUYHO. [ TOrO YTOOBI OHM MOTJIM HECTH ATy
OTBETCTBEHHOCTbH, CO3/IAFOTCSI T€ WM WHBIE ()OPMBI KOJUIGKTHBHOTO YIIPABJICHUS, OCHOBAaHHBIC
Ha IepepacnpeneseHun oTBeTcTBeHHoCcTH. OnHako, Kak ykassiBatoT M. Bynkok u JI. ®@pencuc
Takas Tepeaada OKa3bIBACTCsA 3aTPYIHUTEIBHON I MHOTUX MEHeKepoB. OHU OOsTCS, YTO
BaXHBIMU acCleKTaMy MPeHeOperyT WM BBITIONHAT WX KO€-KaK, M TOITOMY HCHBITHIBAIOT
UCKyIlIeHne OpaTh BCE BakKHBIC 3a7aud Ha ceOs B ycmemHbIX ymnpaBieHYECKHX TpyImax
BBIPAa0OTKAa W TPUHSATHE PEHICHUH OCYIIECTBISIIOTCS HEMOCPEACTBEHHO TPYIIOH, a pollb
aIMUHUCTpATOpa CBOJUTCA K TOMY, YTOOBI C€O3/aTh JJIsi 3TOTO HEOOXOIUMBIC YCIIOBUS,
OTPENETUTh TpaHUIbl TPOCTPAHCTBA pEIICHUSA W JaTh B 3aTPYJHUTEIBHOM Ciyyae
HEOOXOIMMBIH COBET.

Komannoii Ha3biBalOT HEOOJBIIOE KOJMYECTBO 4YENIOBEK (wamie Bcero 5—7, pexe mo 15-20),
KOTOpBbIE pa3leisaloT LEeNH, [EHHOCTH M OO0IMe NOAXOAbl K peanu3allid COBMECTHOU
NEATETLHOCTH, UMEIOT B3aUMOIOTIONHSIONINE HABBIKW; IPUHUMAIOT Ha ce0sl OTBETCTBEHHOCTH 3a
KOHEYHBIC pe3yJlbTaThl, CIIOCOOHBI H3MEHSTHh (DYHKIIMOHAIBHO-POJICBYIO COOTHECEHHOCTH
(MCTIONHATD JII0ObIe BHYTPUTPYIIIOBBIE POJIN); UMEIOT B3aUMOOIPEIEISIONIYI0 MPUHAIIEKHOCTh
CBOIO U MApTHEPOB K TAHHOU OOIIHOCTH (TpyMIIe).

VYnpaBneHuyeckas KOMaHAa COCTOUT U3 TPYIIbl COEUUATUCTOB, IPUHAATIEKAIINX K Pa3IuYHbIM
chepaM OpraHM3AINMOHHON NEITEIBHOCTH M PA0OTAIOIIMX COBMECTHO HAJl PEIICHUEM TeX WU
UHBIX TTPOOIIEM.

CyTh KOMaHBI 3aKJIIOYACTCS B 0OmIeM g Bcex €€ WICHOB 00s3aTeNbCTBE. Takoro poja
00513aTeNTLCTBO TPEOYeT HAIMUMS HEKOETO Ha3HAUCHUS, B KOTOPOE BEPST BCE WICHBI KOMAHIbI, —
e€ mMuccuu. Muccusi KOMaHJbl JOJKHA BKJIIOYaTh SJIEMEHT, CBS3aHHBIM C BBIMTPBIBAHUEM,
MEePBEHCTBOM, MPOIBIKeHHEM Briepéa. CyIiecTByeT OTJIMYKE 11eJIeld KOMaH bl OT €€ Ha3HAYCHUS
(MuCcHM): LIeTM KOMAaH[IbI MO3BOJISIOT CIEIUTh 32 CBOMM MPOJBMKCHHEM I10 MYTH K YCIeXy, a
MHUCCHS Kak OoJjiee rio0aibHOE MO CBOECH CyTH NMPUAAET BCEM KOHKPETHBIM IEISM CMBICT U
sHepruto. Hu ojiHa U3 rpyIn He CTAHOBUTCS KOMAaHAOM /10 TE€X MOp, TOKa OHA HE IpHU3HAET cels
noJOTYETHOM Kak kKomaHaa. KomaHmHash MOAOTYETHOCTH — ATO OMNpPEACNIEHHbIE OOCIIaHusd,
KOTOpBIEC JIe)KaT B OCHOBE JIBYX acleKTOB A(D(PEeKTHUBHBIX KOMaH: 00s3aTENbCTBA U JTOBEPUS.
B3anmHast 0OTYETHOCTD HE MOKET BOSHUKHYTH 10 MPUHYKACHUIO, HO, KOT/Ia KOMaHAa pa3aelisieT



o0miee Ha3HaueHHWe, LU M MOJXOJA, B3aWMHas OTUYETHOCTh BO3HUKAET KaK €CTECTBEHHas
COCTaBJISIOLIAS.

JInsi KOMaH/bl Ba)KHO HAJMUUE Y COTPYIHUKOB KOMOWHAIIMM B3aWMOJIOTIOJIHSIONINX HABBIKOB,
COCTAaBJISIFOIMX TPH KaTETOPHH:

- TEXHUYECKask WK PYHKINOHATIbHAS YKCIIEPTH3a,;

- HaBBIKH 10 PELICHUIO MTPOOJIEM U IPUHATHIO PEILICHHI;

- MEKIMYHOCTHBIC HaBBIKU (IIPUHATHE PHCKA, MMOJIe3HAass KPUTHKA, aKTHBHOE CIIyIIaHUE
UT. 1)

KomaHnyHbIe OTHOIICHMS, TPAJULIMOHHO BKIIOYAIONINE B ce0s TakWe MOHSTHS, KaK YyBCTBO
JOKTS, TyX MapTHEPCTBA W TOBAPUIIECTBA, MOTYT MPOSBISATHCS HCKIIOUUTEIHHO B JICIOBOM
chepe, HE pacHpoCTpaHssACh Ha JUYHYIO JKU3Hb WIEHOB KoMmaHbl. CyllecTByeT MHOIO
MPUMEPOB, KOT/Ia yIa4HbIe MapTHEPHI MO OM3HECY HE MEPEHOCHIIM NMPHCYTCTBUS APYT JAPYTa,
€CIIM peydb 3aX0J1JIa O APYTHX cepax oOIIeHus.

Bonpocek! u 3aganus:

1. ConmanbHas Tpymnma, Kak OJHa W3 OOmMUX (OPM COLMAIBHOTO B3aWMOJICHCTBHAL.
Pa3zHoBuaHOCTH TpyII.

2. [Icuxonoruueckre XapakTepUCTUKH rpynn. @opMuUpoBaHUE TpPYINI U KOMaHI.
OCOOEHHOCTH JINYHOTO CTUJISL PYKOBOJIUTENS WITH JIU/AEpA C APYTHUMHU YJICHAMU KOMAaH/IbI.

3. Oranel KoMaH000pazoBaHusi. OCHOBHBIE MOAXO0AbI K (POPMUPOBAHNIO KOMAH/IbI.

4. ConuanbHas U COLMAIbHO-IICUXOJIOTHUYECKasl CTPYKTYpa IPYyIIIIbL.

5. Ilo3uTHBHBIE, HETAaTUBHBIE M AJEKBaTHbIE THUIIbI YCTAHOBKH HAa BOCIPUSTHE APYIOro
4eJI0BeKa.

6. TunuyHble MCKaXXEHUS MPEICTABICHUA O Jpyrom denoBeke: 3(PQeKT «opeoinay,

ahdexT «mocienoBaTeabHOCTHY, dPPEKT «aBaHCHUPOBaHUS», «IPDEKT MPOCHMPOBAHUE HA
JpyTuX JoJieil COOCTBEHHBIX CBOMCTBEHHBIX CBOMCTBY», «3(pdekt cpeanel ommobkn». dakTopsl,
BIUSOMMKE Ha 3QPEKTUBHOCTD PAOOTHI TPYTIIIHL.

7. OcHoBHbIe TyTH, o0OecneunBaonme 3((ekTuBHOCTE pPadOThl KOMAaHABI MU
KOJIJICKTHBA.

IIpakTyeckoe 3ansaTue Ne 13. IIpodeccuonanbubie nedopmanum nepcoHasna

IleJsib: mpoaHanu3upoOBaTh OCHOBHBIE MPOSBICHUS NPOQPECcCHOHANBHOM TedopMalny JINYHOCTH.
®opMupyemMble KOMIIETEHIINH MU X YACTH:

B mpouecce ycBoeHus marepuana y CTyIEHTOB (POPMHUPYIOTCS YHUBEPCAJIbHBIE KOMIIETECHIMH:
VK-2 — cmocobeH ompenensTh Kpyr 3aaad B pamKax MOCTABJICHHOW 1IN W BBIOMPATh
OIITUMAJIbHBIC croco0bl  MX peucHusd, ucxogsa u3 I[ef/’ICTBYIOIJ_II/IX MPpaBOBBIX HOPM,
UMEIIUXCA pecypcoB U orpaHudeHuil; YK-3 — crmocoOGHOCTh  OCYLIECTBISATh COLMAIBHOE
B3aMMOJICICTBHE U PEATM30BBIBATH CBOIO POJIb B KOMaH/IE.

B pesynbraTe 0CBOGHUS TUCLMITIMHBI 00y4atOLIMiCs JOIKEH:

OCBOUTH OCHOBHEIE ACIEKTHI MEXKIMYHOCTHBIX U TpYHOIIOBBIX KOMMYHI/IKaHHfIZ OCHOBHBIC
NPUHLUIIBI U METOJbl YIPABJICHUs 4YEJIIOBEYECKUMH PECYpCaMH Il OpPraHU3alUU TPYNIIOBOU
paboThI; TEOPETUUECKUE OCHOBBI U MPAKTUYECKUE ACTIEKThl OPraHU3allui KOMaH/IHOW paboThI.
HpoeKTI/IpOBaTb MCKIIMYHOCTHBIC W TPYHIIOBBIC KOMMYHUKAIWU, OIPECACIATH CBOXO POJIbL B
KOMaH/Ie, CTaBUTh LU U (OPMYIMPOBATH 3a]1aul, CBA3aHHBIE C €€ peanu3alueil; BbICTpauBaTh
B3aMMOJICHCTBHE C Y4YETOM COLMAIbHBIX OCOOEHHOCTEW WIEHOB KOMAaH/bl; IPOEKTUPOBATH U
OpPraHU30BBIBaTh KOMAaH/AHYIO paboTy; ONpenensiTh MOTPEOHOCTH  YYaCTHUKOB KOMAaHIbl B
OBJIa/ICHUY HOBBIMU 3HAHUAMU U YMEHUSAMU.

[IpuMenaTs MeTOABI aHalu3a TPYIOBOIO B3aWMOJCHCTBUS W OLEHKU APPEKTUBHOCTH
KOMaHJHON paboThl; OCHOBHBIE MOJAEIM KOMaHA000Pa30BaHUS M TEXHOJIOTMAMHU 3(h(EeKTUBHON
KOMMYHUKAIIUU B KOMAaHAC; MCTO/IbI aHaJIn3a U KOPPCKINHU KOMaHIHBIX pOJ'ICfI

IInanupyemsbie pe3yabTaTbl O0y4YeHHMs 1O JHCHUILIMHE (MOAYJIIO), XapaKTepu3ywolue



JTansl (POPMUPOBAHUA KOMIIETCHIMI, HHAUKATOPOB:

B pesynbTaTe 0CBOEHUS TEMBI CTYAEHT YCHEIIHO YYacTBYET B MEXIMYHOCTHOM M IPYNIIOBOM
B3aUMOJICHICTBUY, UCTONB3Ys WHKIIO3UBHBIA  MOAXOA, d((HEeKTUBHYI0 KOMMYHHKAIHUIO.
[Ipumensier MeTonbl KOMaHIO0OOpa30BaHMS W KOMAHIHOTO B3aUMOJEWUCTBUS B paMKax
IIOCTABJICHHOW 3a/1a4U.

be3 ommbok onpeaenser uenb U 3aJa4d KOMaH[bI Ul MOJYYEHHUS ONTHUMANIbHBIX PE3yJIbTaTOB
COBMECTHOH pabOThl €€ YJIEHOB, C YUeTOM HMX MHAMBHIyalbHbIX BO3MOKHOCTeH. Mcmonbiyer
HOBEHUIIINE TEXHOJIOTHH (POPMUPOBAHUS KOMAH/IBI.

VYcenemHo aHanu3upyeT pa3iMyHble OTKIOHEHHUS B KOMaHE, COCTABIISIET MPOTOKOJBI U OTYETHI
0 pe3yJIbTaTaM MOHUTOPUHIA KOMaHIHON pabOThI, MPOBOIUT KOPPEKIIMOHHBIE MEPOTIPUSATHSI.
AKTYaJIbHOCTB TeMbl (CEMHHaPA): ONPEIEIAETCS PEATU3YEMBIMUA KOMIIETCHIIMSIMH.
TeopeTnyeckas 4acThb:

Jedopmanusi IHYHOCTH NPOodecCHOHATBHAA — U3MEHEHUE KAayeCTB JIMUHOCTU (CTEPEOTHUIIOB
BOCTIPUATHS, IEHHOCTHBIX OPUEHTAIUH, XapaKkTepa, clioco00B OOIIEHHs M TOBEIEHNUs ), KOTOpbIE
HACTYMAIOT TOJ[ BJIMSHUEM JUIUTEIBHOTO BBIMOJIHEHUS NPO(PECCHOHATBHON esTETbHOCTH.
Bcenenctue Hepa3pbIBHOTO €IMHCTBA CO3HAHUS U CHEIM(PUUECKON NeSTEIbHOCTH (HOpMUPYETCs
npodeccroHambHbIN THIT THIHOCTH. Camoe 0oJbIoe BIMsSHUE podeccuoHanbHas qedopManus
OKa3bIBaeT Ha JMYHOCTHBIE OCOOEHHOCTH MpeAcTaBUTENed Tex mpodeccuil, paboTa KOTOPHIX
CBsI3aHA C JIOAbMH (UMHOBHUKHU, PyKOBOJUTENN, pAOOTHUKH IO KaJpaMm, Iearoru, CUX0I0TH).
Kpaitsas ¢opma mnpodeccroHanbHOl aedopManii JIUYHOCTH y HHUX BBIpaXaeTcs B
dbopmanbHOM, Cyry6o (GyHKIMOHATBHOM OTHOLIEHUM K JHOAsSM. Bbicokuil  ypoBeHb
npoecCHOHANBHOM  JeopMalui  Takke HAOMIOJaeTCsl Yy MEIUIUHCKAX paOOTHUKOB,
BOCHHOCTYXAIIUX U COTPYAHUKOB CIIELICITYXkO.

CoracHO BBIBOJIaM TICMXOJIOTOB, Y MEHEKEPOB IpodeccruonanbHas AedopMaius 3aKI04aeTCs
B TICUXOJIOTUYECKOM N€30pUEHTAllMU U3-3a ITOCTOSHHOTO JABJICHMsI HA HUX KaK BHEIIHMX, TaK U
BHYTpeHHUX (pakTopoB. OHA BBIPAXKAETCS B BLICOKOM YPOBHE arpeCCUBHOCTH, HEaIEKBAaTHOCTHU B
BOCIIPUATUU JIIOJEN U CUTyalluil, HAKOHELl, B IIOTEPE BKyCa K >KU3HU. Bce 310 mopoxnaer emeé
OJIHy OOIIyl0 I MHOTHUX YIPAaBJICHIIEB MpoOjeMy: HECnocoOHOCTh K A(hPeKTHBHOMY
CaMOCOBEPILEHCTBOBAHUIO U PA3BUTHIO.

[TpodeccuonanbHast aedopMaryst JINYHOCTH MOXKET HOCUTh SMU30UYECKUN MM YCTOHYMBBIM,
MMOBEPXHOCTHBIM WM TJ00adbHBIN, IOJOKUTEIBHBIN WIH OTpHUIATeNbHBIA xapakTep. OnHa
NpOSIBISIETCS. B NMPO(ECCHOHAILHOM >KaproHe, B MaHepax IOBEIEHHs, JaXe B (PU3MUECKOM
o6muke. YacTHRIME CiydasiMu PO ECCUOHATBHON Ie(hopMaIuu SBIISIOTCS AIMUHUCTPATUBHBIN
BOCTODI, YnpaBiaeHueckast 3po3ust 1 CHHIPOM AMOLMOHAIBHOIO CTOPaHUs

BaumopeiictBue nmuHocTH ¢ mnpodeccuel (BkIIoyaroliee BbIOOp UM KauyecTBO OCBOCHUS
HOCIEAHEH,  ICUXOJIOTMYECKOE  CONpPOBOXKJIEHHE  MNPO(ECCHOHAIBLHOTO  CTAHOBIICHUS,
IICUXOJIOTHUECKOE  COJIEpXKaHWe  AEATENbHOCTH,  (OPMHpPOBAHUE  Npo(ecCHoHANNU3Ma,
NpOoPUIAKTUKY W KOPPEKTUPOBKY MpodecCHoHaIbHON naeopManuu JTUYHOCTH) SIBIISETCS
cucTeMoobpa3yomuM GpakTopoM ncuxonoruu Tpyna. Emé B Hauane npomwioro Beka Ilutupum
CopokuH, paccMaTpuBasi MPEUMYIIIECTBEHHO HETaTUBHBIN acleKT BIMSHHS MPOpecCHOHATbHON
NeSITEIbHOCTH Ha 4YeNloBeKa, BBEN MOHATHE «IpodeccHoHanbHas aedopMaius JIUIHOCTI.
[IpoGnema BozaeicTBUS MpodecCHi Ha TMUYHOCTh MOCTOSHHO KOHIIGHTPUPYET Ha cebe BHUMaHue
ucclienoBaresnei 1 no-npexHeMy ocTaércsi akTyallbHOM.

OnHa W3 caMbIX 4YacThbIX MPHUYMH NPOPECCHOHATBHON JedopMalnu, Kak YTBEPXKAAIOT
CHEIHMANIUCTBL, — 3TO crenuduka ONMKailIero OKpPYyXeHHs, ¢ KOTOPhIM BBIHYXKIEH HMETh
o0IIeHue CrIeUaTUCT-IPOPECCHOHA, a TAKKE Celnu(pUKa ero JesITeIbHOCTH.

Jlpyroii He MeHee Ba)XHOW NMPUYUHON MpodecCHOHaIbHOU AedopMaliu SBISETCS pa3lelieHne
TpyAa W Bce Ooriee y3kas crenuanusanus mnpodeccuonanoB. ExenneBHas paborta, Ha
NPOTSOKEHMM MHOTMX JIET, [0 PEIICHUI0 THIIOBBIX 3aJad COBEPLICHCTBYET HE TOJBKO
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npodeccuoHaJIbHbIE 3HAHUS, HO U (QOpMHUPYET NpOo(hecCHOHAIbHBIE MPUBBIYKU, CTEPEOTHUIIBI,
OIpeieNeT CTUIb MBIIUIEHUS U CTHIIN OOILEHHS.

B nmcuxomormyeckoil nuTeparype  BBIACNSAIOT TpU TPYHObl  (AKTOPOB, BEAYIIUX K
BO3HMKHOBEHUIO TpodeccruoHanbHo aedopManuu: (akTopsl, 0OyCIOBIEHHBIE CIEUPUKON
NEeSATENIbHOCTH, (aKTOpbl JIMYHOCTHOTO CBOMCTBA, (DAKTOPHI COLMAIBHO-IICUXOJIOTHYECKOrO
Xapakrepa.

K ¢pakropam conuaabHO-ICUXO0IOIHYECKOTO XapaKTepa OTHOCITCS:

- HEa/IeKBATHBINA U IPyObIil CTHIIb PYKOBOJICTBA MO TUUHEHHBIMH,

- HeOJIaronpusITHOE BIMAHUE OJMDKANIIEro COLMAIbHOIO OKPY)KEHHUS BHE CIIy>KOBbI
(Hanpumep, ceMbu, Ipy3ei u 1p.);

- HU3Kas OOILIECTBEHHAs OLIEHKA JESITEIbHOCTH, YTO MOPOH BeAET K OE3bICXOJTHOCTH B
JEeSITeIbHOCTH COTPYJHUKOB, BO3HUKHOBEHUIO MPOPECCHOHANIBHOIO OECCHIINS U HEYBEPEHHOCTHU
B HEOOXOIUMOCTH CBOEH mpodeccuu.

Bonpocek! u 3aganus:

1. CymHOCTh mpodecCHOHATBHON e OopMAaIiK TUIHOCTH.

2. [Ipenmer Tpyna kak npuyrHa aeopmarum.

3. [IpodeccronanpHbIe CpeICTBA 1 YCBOSHHASI TEXHOJIOTHS KaK (GaKTOpHI 1e(hOpMaIlHH.

4. Hopwmeb! npodeccrnonanbHOM STUKU U JEOHTOJIOTUU KaK PETYISATOPHI )KU3HEIEATETbHOCTH
JIMYHOCTH.

3. B3anMoCBs3b IMYHOCTH U CYOBEKTa B LIEJIOCTHON CTPYKTYpEe HHIUBHUIYaTbHOCTH.

6. Paznenenue Tpyaa kak odmuii hakrop aedopMariu THIHOCTH.

IIpakTuyeckoe 3ansaTue Ne 14. OOuieHne U ero poJb B JAeATeIbHOCTH PYKOBOAHUTEJISA U
MOTYMHEHHBIX

Heb: M3yunTh MOHATHE OOIICHUE, €TO POJIb B ACATEIHHOCTH PYKOBOIUTENSI U TOAYNHEHHBIX.
PackpbITh OCHOBHBIE CTOPOHBI OOIIIEHUSI.

®opMupyemMble KOMIIETEHIIUH MU X YACTH:

B mporecce ycBoeHust Matepualia y CTyACHTOB (DOPMHUPYIOTCS YHUBEPCATbHBIC KOMITETCHIIUU:
YK-2 — cnocobeH ompenensTh Kpyr 3agad B paMKax MOCTABJICHHOW 1I€TM U BHIOMpATh
ONTUMAJbHBIE  CIOCOOBI WX PEIICHHS,  HMCXOAsd W3 JCUCTBYIONIMX MPABOBBIX HOPM,
UMEIOIINXC pecypcoB U orpaHuueHuil; YK-3 — cnocoOHOCTh  OCYIIECTBISITH COLMATBHOE
B3aMMOJICCTBUE U PEaTM30BBIBATH CBOIO POJIh B KOMAH/IE.

B pe3ynbrate 0cBOSHUS TUCHUTUIMHBI 00YUYaOIUICS TOJKEH:

OCBOUTH OCHOBHBIE AaCHEKThl MEXKJIMYHOCTHBIX M  TPYIIMNOBBIX KOMMYHHKAIIM: OCHOBHBIE
OPUHIUIBI U METOJbl YNPABICHUS UYEIOBEYCCKUMH pPEeCypcaMu Il OpraHu3aluu TPYIIOBON
paboThI; TEOPETUUECKHE OCHOBHI M MMPAKTUYECKUE ACTIEKTHl OPTaHU3allMd KOMaHAHON paOoTHI.
[IpoexTupoBaTh MEXKIWYHOCTHBIE M TPYIIOBBIE KOMMYHHKAIIMW; OMPEIEISATh CBOIO pOJIb B
KOMaH/ie, CTaBUTh 1IeJIM U (HOPMYIHPOBATH 33aJ]a4M, CBSI3aHHBIE C €€ peann3allieil; BEICTpauBaTh
B3aMMOJICCTBHE C yYE€TOM COITMATBHBIX OCOOCHHOCTEH WICHOB KOMAaHJbBI; NMPOEKTUPOBATh U
OpPTaHHU30BBIBATh KOMAHAHYIO DPa0bOTy; OMpeAensTh MOTPEOHOCTH  YYaCTHUKOB KOMAaHMIBI B
OBJIaJICHUY HOBBIMH 3HAHUSIMH U YMEHHUSIMH.

[IpumMensaTs MeToabI aHaJIM3a TPYIIIOBOTO B3aUMOJCUCTBHUS W OIEHKA 3((eKTHBHOCTH
KOMaHJHON paboThl; OCHOBHBIE MOJETU KOMaHA000pa30BaHUS U TEXHOJOTUSAMU 3 (HEeKTUBHON
KOMMYHHUKAIIUU B KOMaH/Ie; METO/Ibl aHATN3a U KOPPEKIIMHA KOMaH IHbIX POJIeH

Ilnanupyembie pe3yabTaTbl O00Y4YeHUS] MO IUCHUILIHHE (MOAYJIIO), XapaKTepuU3ylollue
sTanbl GOPMHUPOBAHUS KOMIIETEHUMH, UHIUKATOPOB:

B pesynbTaTe OCBOEHUS TEMBI CTYAEHT YCHEIIHO YYaCTBYET B MEXKIWYHOCTHOM U TPYNIIOBOM
B3aMMOJICHCTBUM, HCIONb3Ysl HWHKIIO3UBHBIA MOAX0A, dS(PPEKTUBHYIO KOMMYHHUKAIUIO.
[Ipumensier MeTOabl KOMaHAOOOpPa30BaHUS W KOMAHJIHOTO B3aUMOJCKHCTBHS B paMKax
MOCTaBIIEHHOW 3a/1a4M.



be3 ommbok omnpeaenser ueib U 3a7a4d KOMaH[bI Ui MOJYYSHHUS ONTHUMANIBHBIX PE3yJIbTaTOB
COBMECTHOHM pabOThl €€ YJIEHOB, C Y4eTOM HMX HHAMBHIyallbHbIX BO3MOXKHOCTeH. Mcmonb3yer
HOBEHUIINE TEXHOJIOTHH (POPMUPOBAHHUS KOMAH/IBI.

VYcnemHo aHaIM3upyeT pa3MUvHbIE OTKIOHEHHS] B KOMAaHE, COCTABISET MPOTOKOJBI U OTYETHI
10 pe3yJIbTaTaM MOHHTOPUHTa KOMaHIHOM paboThl, TPOBOIUT KOPPEKIIMOHHBIC MEPOTIPHUSTHSI.
AKTYaJIbHOCTDH TeMbI (CEMUHAPA): OTNPEENIICTCS PeaTU3yeMbIMU KOMIIETCHITHSIMH.
TeopeTnyeckas 4acThb:

OOmieHne — 3TO CIIOKHBIA, MHOTOOOpA3HBIA TPOLIECC YCTAHOBICHHS M Pa3BUTHS KOHTAKTOB
MEXy JIIOJIbMHU, TTOPOXKIAeMbIi OTPEOHOCTSIMI COBMECTHOM JEATENILHOCTH U BKIIIOUYAIOIIUI B
cebsi oOMeH MH(popMaluel, BHIPAOOTKY €IWHON CTpAaTeTMH B3aUMOJCHCTBUS, BOCHPHUATUS U
MOHUMAaHUS JPYTOTo YeJIOBeKa.

3HAYNTEIBHYIO YaCTh CBOCH aKTHMBHOM >KM3HM YEJIOBEK NMPOBOAMT B PAa3HBIX BHIAX OOIICHUS —
MUILIET, YUTACT, TOBOPUT, CIYIIAET, U MOITOMY MOXHO CKa3aTb, YTO OOILEHHE MOXET OBbITh W
UCTOYHUKOM YCII€Xa, U NMPUYMHON MHOTUX XU3HEHHBIX TPYIHOCTEH ISl KaKaoro. MeHemkep
Tpatut Ha obmierune 10 90 % cBoero BpeMeHu. Hu onHa rpymma, HU OJHA OpPTraHU3ANHS, HE
MOJKET CYyIlIeCTBOBaTh 0€3 aeKBaTHOTO OOIIeHUs, 00ecneynBaroIero nepeaady uHpopMaiuy,
0OMEH UAESIMUA U KOOPJMHALIUIO YCHITHH.

[loHATus coOIMAIbHOrO OOLIEHMS, COLHUAIBHOIO CTaTyca, colMaibHOM poau. Crenuduxa
COIMAIIBHBIX OTHONICHHWH 3aKJIFOYAeTCS B TOM, YTO B HHUX BCTPEYAIOTCS HE MPOCTO WHAMBHI C
WHIMBUJIOM, & MHAUBH/IBI, KaK MPEICTABUTEH OMPEAeIEHHBIX OOIIECTBEHHBIX TPYIII (KJIacCOB,
npodeccuil WM APYTrUX TPYMI, CIOXKUBIIUXCS B cepe MOIUTUUYECKOW >KU3HM, HAIpUMeEp,
TIOJIMTUYECKUX TAPTUH W T. 1.). DTH OTHOIIEHHs CTPOATCA HE HA OCHOBE CHMIIATUH WIIH
AQHTUMATUN, a HAa OCHOBE OMNPEICIEHHOTO IMOJIOKEHUS, 3aHMMAeMOIro KaXKJIbIM B CHCTEME
oOmecTBa (HarpuMep, Halle ¢ BAMH OOIIEHHUE HA JIEKIIMH — 3TO TOXE COLMAIbHOE OOIIEHHUE).
VY4auThIBas CIOXKHOCTh M3Yy4YEHHs OOILEHHs, HEOOXOOUMO O0003HAUUTH €ro CTPYKTYpPY, U4TOOBI
3aTeM ObLT BO3MOKEH aHalM3 KaXJIoro siaemMeHTa. OTMETHUM CTPYKTypy OOIIeHus, 3TO Tpu
B3aMMOCBSI3aHHBIX CTOPOHBI:

KoMMyHHKaTHBHAs CTOpOHA OOILIEHUSI COCTOUT B 0OMeHe HH(OopMaIliel MeX Ty 00IIaomuMUCs
VH/IMBHIaMH.

WuTepakTrBHAas CTOpOHA OOIICHHS 3aKJIIOYAeTCs B OpPraHHU3allMM B3aUMOJCHCTBUS MEXIY
OONIAIONIMMHCS UHINBUIAMH, T. €. B OOMEHE HE TOJIKO 3HAHUSAMH, HICSIMH, HO U JICHCTBHSAMHU.
[lepuenTuBHas cTopoHa OOIICHHS O3HAYACT MPOLIECC BOCIPHUATUS W IMO3HAHUA JPYr Jpyra
napTHEPAMHU 10 OOIICHUIO U YCTAHOBJIEHHSI Ha TOW OCHOBE B3aMMOMOHUMAHUS.
KommyHUKaTHBHAs CTOpOHA — 3TO OOMEH MH(popmauuei, e€ nmonumanue. KoMMyHHUKaTHBHOE
B3aMMOJICHCTBHE MOKHO KJIACCH(PHUIIMPOBATH MO Pa3HBIM OCHOBAHUSIM.

CeromHs M3BECTEH WEINbIA pPsA MPUEMOB MOBBIICHUS Y(PGEKTUBHOCTH OOIIEHUS, MPEO0TICHUS
KOMMYHHUKATHBHBIX OaphepoB. HazoBEM HEKOTOpBIE U3 HUX:

1) npuéM Ha «uUMs COOCTBEHHOE» OCHOBAaH Ha MPOM3HECEHUM BCIyX HMMEHHU-OTYECTBA
naptHépa, € KOTOpbIM oOmiaercss pabOTHHK. OTO TIOKa3blBa€T BHUMAHHWE K JIMYHOCTH,
CHOCOOCTBYET YTBEP)KICHHUIO YeJOBeKa KaK JIMYHOCTH, BBI3BIBAET Yy HEro YyBCTBA
YIIOBJIETBOPEHHS M COMPOBOXKIACTCS TOJIOKUTEIBHBIMUA SMOIMSAMHU, TEM CaMbIM (popMupyercs
aTTPaKIMs, PaclolokeHHe pabOTHUKA K KITMEHTY WM MapTHEDPY.

2) pUEM «3epKaJI0 OTHOIICHUI» COCTOUT B TOOPOH YIIBIOKE M MPUATHOM BBIPAYKCHUH JINTIA,
CBUJCTENHCTBYIOIIEM, YTO «S — Balll Apyr». A Ipyr — 3TO CTOPOHHUK U 3alIUTHHUK. Bo3HUKaeT
YYBCTBO 3alIMIIEHHOCTH Yy KIUEHTA, 4YTO 00pa3zyeT MOJIOKHUTEIbHbIE AMOLMU U BOJBHO HIIU
HEBOJIBHO (POPMHUPYET aTTPAKIIHUIO.

3) npuéM «30JI0THIE CJIOBa» 3aKJII0YaeTCsd B BBICKAa3bIBAHUM KOMIUIUMEHTOB B aJipec
YelioBeka, crocoocTByromux 3¢ dekTy BHymeHUss. TeM caMbIM MPOUCXOMUT KaK Obl «3a09HOEH
yAOBJIETBOPEHHE MOTPEOHOCTH B COBEPIICHCTBOBAHWHU, YTO BEAET Takke K OOpa3oBaHUIO
MIOJIOKHUTEIBHBIX IMOIMI U 00YCIIOBIMBAET PACTIONOKEHHOCTh K pAa0OTHHKY.



4) IPUEM  «TEPIEIIMBBIA CIIyLIATENb) BBITEKAET W3 TEPIEIMBOIO M BHHUMATEIBHOIO
BBICITyIIMBAHUSA MPOOJEM 4YeloBeKa. DTO NPUBOAUT K YIOBIETBOPEHHUIO OIHOW U3 CaMBIX
BOKHBIX TMOTpeOHOCTEN JIOOOTr0 uYeJoBeKa — MOTpeOHOCTH B caMmoyTBepkaeHun. EE
yAOBJIETBOPEHUE, €CTECTBEHHO, BEAET K OOpPA30BAHUIO MOJOXKHUTEIBHBIX SMOIMA M CO3MaéT
JIOBEPHUTEIIHHOE PACIIOJIOKEHUE YEIIOBEKA.

5) NPUEM «INYHAS JKU3HBY BBIPAXKACTCS B MPUBJICUCHUN BHUMAHUS K «X000M», yBICUEHUSIM
KJIMeHTa (mapTHEpa), YTO TAKXKE MOBBILIIAET €r0 BepOaJIbHYI0 aKTUBHOCTh M COIPOBOXKAAETCS
HOJOXKUTCIIBbHBIMU JOMOIIUAMU. Ecnu demoBek 06L[II/ITCJICH, 9TO CH_Ié HC 3Ha4YUT, 4TO C HUM
IOPUSATHO pasroBapuBaTh. ECTh 71011, KOTOpBIE CBOEH OOMIMTEIHLHOCTHIO HAJ0EAAI0T KAKIOMY
OyKBaJIbHO C MEPBbIX MUHYT pa3roBopa. [locMoTpuTre BHUMATEIbHO, Pa3Be MaJI0 BOKPYI TaKHX
Iroaen?

Bonpocs! u 3axanus:

1. [Iponecc o01IeHus U €ro NpOSIBICHHUS.

2. Hanéxuocts u 3 dexktruBHOCT 00mIeHUs. Kputepuu o0meHus.

3. Posnb smonnii B o6mennn. CpeacTBa BIpaXKEHUST YyBCTB MpH 001meHnH. COCTaBIISIONINE
npo¢eCCHOHATBHOIO OOIEHHS PYKOBOIUTEIIS.

4. Brusiane pykoBoauTens Ha mepcoHan. PasHoBuAHOCTH BiacTu. Peanm3anms TakTHKH

3¢ deKTUBHOTO MPO(PECCHOHATBFHOIO OOLICHHUS PYKOBOAUTENS CO CBOMMH MOAYMHEHHBIMH C
MTOMOIIBI0 MOTUBAIIMOHHBIX MPUEMOB. 3aKOHBI apTyMEHTALUU U YOEXKIEHUS.

3. [Ty6nuunast oparopckas peub. PaGora ¢ nenoBoi koppecnoHaeHe. Ponb umumka B
JIeIOBOM KOHTaKTe. DTHKA JEJI0BOr0 OOLIEHHUA. DTHKET U KYJIbTypa JeJI0BOI0 YeI0BEKa.

IIpakTuyeckoe 3ansaTue Ne 15. Ileperosopbl B ynpaBJ/jieHHH OpraHusanuei

Hesab: M3yuuTh OOLIYI0O XAPaKTEPUCTUKY IOAXOJOB M THUIOB MOBEACHUS YNPABIAIOIIEIO Ha
IIEPEroBOpax.

®opmMupyemMble KOMIIETCHIINH I HX YaCTH:

B npouecce ycBoeHus marepuana y CTyIEHTOB (DOPMUPYIOTCS YHUBEPCAIbHBIE KOMIIETECHIMH:
VYK-2 — crnocoGeH ompenensiTh Kpyr 3ajad B paMKax MOCTaBJICHHOW LN U BHIOWpPATH
ONTUMAJIbHBIE  CIIOCOOBI MX pEIIeHWs,  HMCXOAd U3 JEHCTBYIOIIMX NPaBOBBIX HOPM,
UMEIoUIXcs pecypcoB U orpaHuueHuil; YK-3 — cnocoOHOCTh — OCYLIECTBISITH COLMAIbHOE
B3aMMOJICICTBHE U PEAIM30BBIBATh CBOIO POJIb B KOMaHJIE.

B pe3ynbraTe 0cBOEHUS AUCUUILUIMHBI 00YUYaOLIUICS TOJKEH:

OCBOUTH OCHOBHBIE AaCIEKThl MEKJIMYHOCTHBIX M  TIPYIIOBBIX KOMMYHHKAlMi: OCHOBHBIE
IPUHLMAIBL ¥ METOJBl YIPABJICHHS YEJIOBEYECKHMHU pEeCypcaMH AJI1 OpPraHu3alud IPyIIOBON
paboThl; TEOPETHUECKUE OCHOBBI U MPAKTUYECKUE ACTIEKThI OPraHU3allui KOMaHIHOW pabOTHI.
[IpoekTHpoBaTh MEXINYHOCTHBIE M TPYNIOBBIE KOMMYHMKAIMH; ONPENCIATH CBOIO DPOJIb B
KOMaH/Ie, CTaBUTh LIEJH B (OPMYITHPOBATH 3a/1a4i, CBSA3aHHBIC C €€ pealn3anyreii; BEICTpanBaTh
B3aUMOJICIICTBHE C YYETOM COLMAJIbHBIX OCOOEHHOCTEH UJIEHOB KOMaH/bI, MPOEKTUPOBATh U
OpraHM30BbIBATH KOMaHAHYIO pPalbOTy; OMNpeAensTh MOTPEOHOCTHM  YYAaCTHUKOB KOMaHAbI B
OBJIaJICHUY HOBBIMU 3HAHUSIMU U YMEHUSIMH.

[TpumeHATs MeETOABI aHajlu3a TPYIIOBOIO B3aUMOJCHCTBHUS U OLEHKU 3PPEKTUBHOCTH
KOMaHJHOW pabOThl; OCHOBHBIE MOJETH KOMaHA000Pa30BaHUS M TEXHOJIOTHAMHU 3P (EKTUBHON
KOMMYHHMKAIMM B KOMaH/IE; METObl aHAJIN3a U KOPPEKIIMA KOMaHIHbIX pOJIeH

Ilnanupyemsbie pe3yabTaTbl O0Y4YEeHUs O IMCHHUILIMHE (MOAYJIIO), XapaKTepu3ylouiue
sTansl GOPMUPOBAHUA KOMIIETEHIUI, HHIMKATOPOB:

B pesynpTaTe OCBOEHHS TEMBI CTYAEHT YCIEIIHO Y4aCTBYET B MEXKIMYHOCTHOM M I'PYIIIOBOM
B3aUMOJICHICTBUM, UCHONb3Ys WHKIIO3UBHBIA MOAXOA, d((HEKTUBHYI0 KOMMYHHKAIIHUIO.
[Ipumensier MeToabl KOMaHIO000pa30BaHMS M KOMAHAHOTO B3aMMOJEHCTBHA B paMKax
IIOCTABJICHHOU 3aJ1a4H.

be3 ommbok onpezaenser ueib U 3aJa4d KOMaH[bI Ui MOJYYEHHUs ONTHUMAJIbHBIX PE3yJIbTaTOB



COBMECTHOM paboTHl €€ WIEHOB, C Y4eTOM HX HMHIMWBUAYAIbHBIX BO3MOXKHOCTEH. Mcmonb3yer
HOBeMIIe TeXHOIOTUN (POPMUPOBAHUS] KOMAH/IBI.

VYcnemHo aHaJIM3UpyeT pa3IudHble OTKJIOHEHHS] B KOMaHJE, COCTABIISIET MPOTOKOJIBI U OTYETHI
MO pe3yJibTaTaM MOHUTOPUHTA KOMaHIHON pabOThI, MPOBOIUT KOPPEKIIUOHHBIE MEPOTIPUSITHSI.
AKTYyaJIbHOCTb TeMbl (CEMHUHAPA): ONPEEIIAETCS PEATU3yeMbIMU KOMIETEHIIUSIMH.
Teopernyeckas 4acThb:

Jlisg Toro 4toObl BECTU MEPErOBOPhI, HEOOXOIUMO TMOHATH, YTO OHMU M3 CeOs MPEACTaBIAIOT.
IIeperoBopsl — 3TO BUJ COBMECTHOU C NMAPTHEPOM JEATEIBHOCTH, KaK IPAaBWIO, HAIIPABICHHOU
Ha pemieHue mpoOieMbl. OHU Bcerjga MpeanojaraimT, Mo KpaiHell Mmepe, ByX YYaCTHUKOB,
MHTEpPEChl KOTOPBIX YAaCTHMYHO COBMAJAIOT, a YaCTUYHO — pPacXOAATcs. B MHBIX ciiydasx Mbl
MMEEM JIEJIO COBCEM C APYTMMHU BUIaMHU B3auMojelcTBUsA. [Ipy MOJHOM COBIAaIEHUN MHTEPECOB
CTOPOH 00CyXJleHue He TpeOyeTcsl, yYaCTHUKU IPOCTO MEPEeXolaT K coTpyaHudectBy. llpu
MIOJTHOM MX PacXOXJICHUHU MBI HaOII0/1aeM B HauboJjee SBHOM BHJI€ KOHKYPEHIHIO, COCTSI3aHHe,
MPOTUBOOOPCTBO, KOHPPOHTAITHIO.

Hpasutcst Bam 3T0 WK HET, HO BBI SIBJISIETECH UEJIOBEKOM, BEAYIIIUM MeperoBopsl. IleperoBopsr —
9T0 (haKT Hallel MOBCEIHEBHOI YKU3HU, OCHOBHOE CPEJCTBO MOJYYUTh OT APYTUX JIOACH TO,
Yero Bbl XOTUTE.

B Hame BpeMmsi Bce yalle NpUXOAUTCS MpHUOErath K NeperoBopam: Bedb KOH(MDIMKT sBIsSETCS,
00pa3HO TOBOpsI, pa3BUBAIOIICHCS HHIyCTpuer. Kaxaplii dYenmoBeK XOYeT ydacTBOBAaTh B
IPUHATHN PEIIEHUH, KOTOPBIE €r0 3aTParuBaloT; BCE MEHBIIE U MEHBLIE JIIOACH COIJIalIatoTCs C
HaBSI3aHHBIMU KEM-TO PEIICHUSMU. XOTs NEPErOBOPHI MPOUCXOJAT KaXAbIA JI€Hb, BECTH UX KaK
cienyer Henerko. Jlrogu okaseiBatoTcs nepen AusieMMoil. OHM BUJAT JUIIb JIBE BO3MOXHOCTHU
BEJICHUs TEPEroBOPOB - OBITh MOJATIMBLIM WK KECTKUM. BTOpas cranmapTHas cTparerus B
IeperoBopax NpeaycMaTpuBaceT CPeIHUN MOAXO0A — MEXKIY MATKUM U KECTKUM, HO BKJIIOYAET B
ceOsl OMBITKY CHIEJIKH MEX]Ty CTPEMIIEHUEM TOCTUYD KEJITAeMOT0 U JaJUTh C JIIOJIbMH.

EcTe TpeTuili myTh BeAEHUS NEPETOBOPOB, MPEAYyCMATPUBAOIIMN MO3ULHAI0, OCHOBAHHYIO HE HA
cJ1ab0CTH MM TBEPAOCTHU, a CKOpee OOBEAMHSIONMNA U TO U Apyroe. MeTol NpUHIUIHATBHBIX
NEpEeroBOpoB, pa3paboTaHHBIN B paMmkax ['apBapackoro mpoekTa mo HeperoBopam, COCTOUT B
TOM, YTOOBI pemaTh MpoOJIEeMbl Ha OCHOBE MX KaYeCTBEHHBIX CBOWMCTB, TO €CTh, HCXOMS U3 CYTH
JieJla, a He TOProBaTbCs IO MOBOAY TOTO, HA YTO MOKET NOWTU WIM HET KaXJas U3 CTOPOH.
Meron o3HayaeT KECTKMH IMOAXOJ K PACCMOTPEHHMIO CYIIECTBA JENa, HO IMPEAyCMATPUBAET
MSATKHH MOAX0]] K OTHOIIECHHUSIM MEX/1y Y4aCTHUKAMH 1eperoBopoB. OH He MpuOeraeT K Tprokam
U HE ucnoibdyeT Qaxtop mnonoxeHus. [IpuHIMNMATBHBIE MEPETOBOPHI MOKA3bIBAIOT, Kak
JOCTUYb TOTO, YTO BaM I0JIaraeTcs o MpaBy, U OCTAThCS MPU 3TOM B paMKaxX NPUIUYUNA. ITOT
MeTOJl Aa€T BaM BO3MOXHOCTH OBITH CIIPAaBEAJIMBBIM, OJHOBPEMEHHO MPEIOXpaHss OT TeX, KTO
Mor Obl BOCIIOJIB30BAThCS Balled YE€CTHOCThIO. MeTo/l NMPUHIMIHAIBHBIX [1€PErOBOPOB BXOIUT
IIOCTEIIEHHO M B HAIlly ’KU3Hb, COCEACTBYS C OCTaJIbHBIMU METOJAMU M IOCTENEHHO BBITECHSA
uX.

K uncny apyrux cymecTBeHHbIX (YHKIHN MEPEroBOPOB OTHOCATCS PEryJMpOBaHUE, KOHTPOJIb,
KOOpAMHALMSA AeHCTBUA. DT (QYHKIMU, B OTVIMYHE OT HMH(OPMALHOHHO-KOMMYHHUKATHUBHOH,
peanu3yloTcsd, Kak NpaBWJIO, NMPU HAJIWYUM XOPOIIO HAJIaKEHHBIX OTHOIIEHUN MNapTHEPOB,
OOBIYHO B TE€X CHyyasx, KOTJa YK€ HMEIOTCS JOTOBOPEHHOCTH M TEPEroBOPHl BEAYTCS IO
MOBO/Ty BBITIOJTHEHUS IOCTUTHYTHIX paHEE COBMECTHBIX PEILICHUM.

IleperoBopel  ABISAIOTCA HEOTHEMJIEMOM YacThIO JEJIOBBIX KOHTAKTOB. AMEpPHKaHCKHE
CIIELMAJIUCThl CUUTAOT NEPETOBOPBI «OCTPUEM HSKOHOMMUYECKUX OTHOmeHui». I[lomumo
XOpOIIEr0 3HaHUS TpeaMeTa OOCYXJAEHUS HEeoOXOIMMO BIAJETh TEXHUKOW BEICHHA
NEPETOBOPOB, MOIYUYUTh ONPEACIEHHYIO MPOPECCHOHANBHYIO MOATOTOBKY.

B oTnmume ot 3apyOeKHBIX KOJUIET, KOTOPBIE C FOHOCTH OBJIAJIEBAIOT IIEPETOBOPHBIM MPOIIECCOM
(a ppIHOK 6€3 MeperoBOPOB HEMBICIUM), Il POCCUHCKUX NpPEANpPUHUMATENEH 3TO COBEPILIEHHO
HOBasi 00JacTh JeATeNbHOCTH. OTCI0J]a U COOTBETCTBYIOIEE OTHOILIEHUE K Ieperoopam. B



OJTHUX CITy4asiX — 3TO MPOCTO PaCTEPSIHHOCTb, B IPYT'HX — HAILM MPEATPUHAMATENH IPHOLETaoT K
METOJlaM, YCBOEHHBIM TP KOMAaHIHO-aIMUHUCTPAaTUBHON cucTeMe. B pesynbraTe meperoBopsl
«HE UAYT», MAPTHEPHI TEPIST YOBITKH, @ NHOTa 0€3BO3BPAaTHO TEPSAIOT BO3MOKHOCTh HAJIAIUTh
B3aMMOBBITOIHbIE BHEIITHEOKOHOMHYECKHE CBSI3U. BBIXOA OVH — HAyYUTHCS UCKYCCTBY BEJICHUS
IIEPErOBOPOB.

Bonpocs! u 3aganus:

I. Cy1HOCTb M KJIacCU(UKALKS IEPErOBOPOB.

2. TakTUKM, XapakTEpHU3YyIOLIUME CTPATETMd  OTHOLICHMM  B3aMMOJECHCTBYIOIIUX
CyOBEKTOB. DJEMEHThI NEPErOBOPHOrO Mpolecca U UX AETEPMUHAHTH. Mojenu MneperoBopos.
JlesTenpHOCTHAs MOJIEIb IIEPETOBOPOB.

3. Mozens neperoBopoB, OpUEHTUPOBAHHBIX Ha NMPUHUHUIEI (Y. JIuHKONIBH, P. @uiep u
V. KOpn).
4. [leperoBopupie ctunu. CruneBol npoduiab MOBEIEHHUS B3aUMOJEHCTBYIOIIMX

CTOPOH Ha ImeperoBopax. PaHXupoBaHME XapaKTEpPUCTHK CIELHUATUCTAa IO Ieperosopam (1o
Kappacy).

5 HanuoHnanpHble CTUIIM BEJCHUS TIEPETOBOPOB.

6 [enossle coBemanus. JleoBbIE AUCKYCCUU.

7. 3aKoHbl apryMeHTanuu 1 yoexnenus (npasuia ['omepa, Cokparta u Ilackans).

8 TpyAHOCTH B eperoBopax: TYMUKHU, MAaHUIYJISIUN, KOH(DIUKTHI.

9 CriocoObI BbIX0/1a U3 TYNTUKA. MaHUITYIMPOBAHUE JIIOAbMHU.

10. KoH}uuKT Kak ¢pakTop pa3BUTHS ITEPETOBOPOB.

IIpakTuyeckoe 3anstue Ne 16. KoHdaukThl B oOpraHm3anmum H BO3MOXKHOCTH HX
pa3peuieHus

He.]'lb: HU3YYUTH ITOHATUC KOH(bJ'II/IKT, €ro BUJIbI 1N 0COOEHHOCTH. PaCKpBITI) OCHOBHBIC CTPATCIrUun
paspenieHus KOH(MINKTOB B YIIPABICHUU.

®opMupyemMble KOMIIETEHIIUH U X YACTH:

B mporecce ycBoeHust Matepualia y CTYACHTOB (DOPMHUPYIOTCS YHUBEPCATbHBIC KOMITETCHIIUU:
YK-2 — cnocobeH ompenensth Kpyr 3agad B paMKax MOCTaBJICHHOW 1I€TM U BHIOMpATh
OIITUMAJIbHBIC CIOCOOBI  HMX peuicHusAd, Ucxoass wus3 IleICTB}HOHIHX IIPaBOBBIX HOPM,
UMEIOIINXCA pecypcoB U orpaHuueHuil; YK-3 — cmocoOHOCTh  OCYHIECTBISITH COLMATBHOE
B3aMMOJICICTBHE U PEATM30BbIBaTh CBOIO POJIb B KOMaH/IE.

B pesynbraTe 0CBOGHUS TUCIMITIIMHBI 00Y4aIOLHiCs JOIKEH:

OCBOUTH OCHOBHBIE AaCHEKThl MEXKJIMYHOCTHBIX M  TPYIIMOBBIX KOMMYHHKAIIM: OCHOBHBIE
IMPUHOUIIBI U MCTOAbI YIIPABJIICHUA YCIOBCUHCCKUMH pPECypCaMH JIsI OpraHU3allun I‘pYHHOBOfI
paboThI; TCOPETUUECKHE OCHOBHI M MMPAKTUYECKUE ACTIEKTHl OPTaHU3allMd KOMaHAHON paOoTHI.
HpOGKTI/IpOBaTI) MCKIIMYHOCTHBIC W TPYHIIOBBIC KOMMYHUKaANWMW, OIPCACIATH CBOIO POJIbL B
KOMaH/ie, CTaBUTh 1IeJId U (HOPMYIHPOBATH 33aJ]a4M, CBSI3aHHBIC C €€ peanu3allieil; BEICTpauBaTh
B3aUMOJICCTBHE C yYE€TOM COITMATBHBIX OCOOCHHOCTEH WICHOB KOMAaHJBI;, MPOEKTUPOBATh U
OpPraHU30BBIBaTh KOMAaHJAHYIO paboTy; ONpenensiTh MOTPEOHOCTH  YYaCTHUKOB KOMAaHIbl B
OBJIaJICHUY HOBBIMH 3HAHUSIMH U YMEHHUSIMH.

[IpuMenATs MeTOMABI aHalM3a TPYIOBOTO B3aWMOJCHCTBUS W OLEHKU APPEKTHBHOCTH
KOMaHJHON paboThl; OCHOBHBIE MOJETU KOMaHA000pa30BaHUS U TEXHOJOTUSAMU 3 (HEeKTUBHON
KOMMYHUKAIIUA B KOMAaHAC; MCTO/Ibl aHAJIN3a U KOPPCKINH KOMaHIHBIX poneﬁ

Ilnanupyemsbie pe3yabTaTbl O00Y4YeHUS] MO IUCHUILIMHE (MOIYJIIO), XapaKTepuU3ylollue
sTanbl GOPMHUPOBAHUS KOMIIETEHUMH, UHIUKATOPOB:

B pesynbraTe O0CBOEHUS TEMBI CTYACHT YCIEIIHO YY4acTBYET B MEKIMYHOCTHOM U IPYNIIOBOM
B3aMMOJCHCTBUM, HCIONb3Ysl HWHKIIO3UBHBIA MOAX0A, dS(PPEKTUBHYIO KOMMYHHUKAIUIO.
HpI/IMCHSIeT METOAbI KOMaHZIOO6pa3OBaHI/ISI U KOMaHIHOI'O B3aI/IMOI[€I\/JICTBI/I$I B paMKax
MOCTaBIIEHHOW 3a/1a4M.



be3 ommbok omnpeaenser ueib U 3a7a4d KOMaH[bI Ui MOJYYSHHUS ONTHUMANIBHBIX PE3yJIbTaTOB
COBMECTHOM pabOThl €€ WIEHOB, C Yy4eTOM UX MHIMBUAYAJIbHBIX BO3MOXKHOCTeH. Mcmomb3yer
HOBEHUIINE TEXHOJIOTHH (POPMUPOBAHHUS KOMAH/IBI.

VYcnenHo aHanu3upyeT pa3iuyHble OTKJIOHEHUS B KOMaH[E, COCTABISET NMPOTOKOJIBI U OTYETHI
10 pe3yJIbTaTaM MOHHTOPUHTa KOMaHIHOM paboThl, TPOBOIUT KOPPEKIIMOHHBIC MEPOTIPHUSTHSI.
AKTYaJlbHOCTBb TeMbI (CEMHHAPAa): ONpeAesieTCs pealn3yeMbIMU KOMIIETCHIIUSMHU.
TeopeTnyeckas 4acThb:

KoHuuKkT mnM KOHGIMKTHAsS CUTyalHs SIBJISETCS NPUYMHOW BO3HMKHOBEHHS CTPECCOBBIX
CUTYyalluii B Ipoliecce KOJUIEKTUBHON TPyAOBOM AedTenbHOCTU. CyIIecTBYIOT pa3iuyHble TOUKU
3peHHsT B ONpEACNCHHHM TOHATHS KOH(PIMKT M ero Kiaccupukanuu. B oTeuecTBeHHOM
IICUXOJIOTHM pa3paboTaHa MOHATHIHAs cxeMa omnucaHus KoHpuukra. Cxema, KoTopas ObuLia
npemiokeHa JI. A. [IeTpoBCKOM, CONEPKUT YEThIpe KaTerOPUAIBHBIX TPYIIBL: CTPYKTypa
KOH(QUIMKTA, ero TUHaMuKa, GyHKuuud U tunonorus. A. 5. AuuynoBeiM u A. W. IlununoBeim
BBIJICJIAIOTCS: CYIIHOCTh KOH(IMKTA, €ro IeHE3HUC, SBOJIIOLUS KOH(MIMKTA, KiIacCUpUKaLUs,
CTPYKTYpa, AMHAMHKA, (PyHKIMH, HHPOpMaLUs B KOH(IUKTE, MPEayNpeKICHUE, pa3pelieHue
KOH(JIMKTa, METOJAbl JMAarHOCTMKM W  HccleloBaHMs  KOoHQuiukTa. (AHIYNoB A. A.,
Hlunmnos A. 1.). A. A. EpmioB ompenenser KOHQIUKT Kak JIEHCTBHE MNPOTHBOMOJIOXHBIX,
HECOBMECTUMBIX B JJAHHOM CHTyallud MOTUBOB, MHTEPECOB, TUNIOB noBeaeHus. H. B. I'pummuna
paccMaTpuBaeT KOH(IMKT KaK OCO3HAHHOE MPETSTCTBUE B JOCTIDKEHHH IEJIeH COBMECTHOM
NeSITeIbHOCTH, KaK PEeakUio Ha TI0YBE HECOBMECTUMOCTH XapaKTEPOB, HECXO/ICTBA KYJIbTYPHBIX
ocHoB u notpedbHocrei. (I'pummnaa H. B.).

Kondmukr mnpexacraBmser co0oil JeCTpyKUIMIO O3TUX OTHOWICHWH HAa HAMOIMOHAIBHOM,
KOTHUTHUBHOM WJIM HOBEJEHYECKOM YpOBHAX. C TOYKHM 3peHHMsS ICHUXHUYECKOTO0 COCTOSHUS
IPOTHBOOOPCTBYIOIIUX CTOPOH, KOH(IUKT BBICTYIIAET OJHOBPEMEHHO M KaK 3alUTHAs PEaKIIHs,
U KaK OTBETHAs SMOLMOHAIBHO OKpallleHHasi peakius. B ocHOBe BOZHUKHOBEHMS KOH(IMKTOB
JeKaT IMPOTHUBOPEUUs,, BO3HUKAIOUIME B IPOLECCE TPYAOBOW AEATENBHOCTU: IPOTHBOPEUMS
IIOMCKA, KOTJa CTAJIKUBAETCS HOBAaTOPCTBO C KOHCEPBATHU3MOM; IPOTHBOPEYHUS TPYIIOBBIX
UHTEPECOB, KOTJa OTCTaMBAIOTCA TOJIBKO IPYNIIOBbIE MHTEPECHl NMPH UTHOPUPOBAHUU OOLIMX
MHTEPECOB; MPOTHUBOPEUUS, CBS3aHHBIE C JMYHBIMHU, STOMCTUYECKUMHU MOOYXKICHUSMH, KOT/a
KOPBICTh, Kapbepu3M IMOJABISAIOT BCE JpyrMe€ MOTHUBBI; HPOTHBOPEYHMS HECOCTOSBIIUXCS
OKUJIaHUH; TIPOTUBOpPEYHS TMOJUTHYECKUE (AHTHCOIMATIbHBIE TIOCTYNKH). [IpoTuBOpeuns
MPUBOAAT K KOH(DIMKTaM TOJIBKO TOT/IA, KOTJAa OHHM 3aTParvBalOT COLMAIBHBIM CTATYC IPYIIIBI
WIN JIMYHOCTH, MaTepHalibHble WM JyXOBHBIE IIEHHOCTH JIIOJEH, UX IMPECTUXK, MOPAIBHOE,
HPaBCTBEHHOE JIOCTOMHCTBO JIMYHOCTH. Takue TMPOTUBOPEYMST HE TOJNBKO BBI3BIBAIOT
HETraTHUBHYIO OLIEHKY, HO M CONPOBOXKJAIOTCS pPa3IMYHBIMM SMOLMOHANIBHBIMU addeKTami,
TaKUMH KaK 0oOWza, THEB, Mpe3peHue, BO3MYIICHWE, HEroJ0BaHHE, CTpax. DMOIMH HEPEIKO
TOJIKAIOT dYeJoBeka Ha Oopb0y, W B O3TOM clyyae BMECTO MPOTHBOPEYHS BO3HHKAeET
MIPOTUBOOOPCTBO.

K meTromaM AMarHOCTHKM M HCCIENOBAaHUS KOH(MIMKTOB OTHOCSATCS MPAKTHUYECKH BCE METOJIBI
JIMarHOCTHKH, HO Yallle BCEro — Ja00opaTOpHbIE 3KCIIEPUMEHTBI, PETPOCIIEKTUBHbIE M OJaHKOBbIE
METOJMKH U TECTHI. BBIIENSAIOT NATh ypOBHEW KOH(IMKTOB B OPraHU3ALUU: BHYTPU JIMYHOCTH,
MEXIY JUYHOCTSMH, BHYTPU TPYIIBI, MEXIY I'pyNIlaMd, BHYTPU OpraHU3alMd. OTH YPOBHHU
TECHO CBSI3aHBI MEXIy coOoil. Hampumep, BHYTPHIMYHOCTHBIH KOH(MJIMKT MOXET 3aCTaBUThH
UHIMBUAA JeMCTBOBaTh arpecCMBHO IO OTHOLIEHHWIO K JPYTMM M BBI3BaTh TEM CaMbIM
MEXJIMYHOCTHBIA KOHQUIMKT. BHYTpMINYHOCTHBIM KOH(DIMKT cilydaeTcsi BHYTPU MHIUBHUAA U
4acTo ABNSETCS KOH(IMKTOM Lened Wi KOH(MIMKTOM B3rsaoB. KoHpiaukToM meneil oH
CTAaHOBHUTCA TOI'ZA, KOIJAa MHIMBHJ BBIOMPACT U MbITAETCS JOCTUTHYTH B3aMMOUCKIIIOYAIOLINX
LEJICH.

Bonpocs! u 3aganus:



1. Tunonorust koHpnukToB. [uHamuka xoHpaukTa. Kpurepun kon¢nmkra. OyHKIMHA H
HNPUYUHBI KOHQIIUKTOB.

2. KoncrpykruBnass ¢yHkuuss KoH(paukTa. @DaKkTOpbl, HUrparoliyde BaKHYI pOJb B
KOHCTPYKTHBHOM pa3pelIeHNH KOH(INKTOB.

3. JlecTpyKTUBHBIC TIPU3HAKN KOH(IUKTA.

4. OcHOBHBIE IPUYUHBI KOHPIIUKTOB B OpraHU3aIHsX.

5. V4éT 3>MONMOHANBHOTO COCTOSHUS M HWHIUBHIYaIbHBIX OCOOCHHOCTEH YYaCTHHKOB
koH(pmukTa. IlaTh  THMOB  KOHQUIMKTHBIX  JHYHOCTEH  (KOH(MJIMKTHas  JUYHOCTH
JIEMOHCTPATUBHOTO, PUTHIHOTO, HEYIPABIIEMOT 0, CBEPXTOYHOT0, OECKOH(IMKTHOTO THIIOB).

6. Crparerust moBeieHUs] KOHQIIMKTYIOIIUX CTOPOH B ympaBieHuu. Ilouck myTed BbIXOAa

u3 KoH(puukTa. CTPYKTypHBIE (OpraHM3allMOHHBIE) U MEXJIMYHOCTHBIE CIIOCOOBI yHpaBJICHUS
KOH(MIMKTaMU.
7. Crparerun mOBENEHHUS PYKOBOIUTENS B YCIOBUAX KOH(MIMKTa (IPOTHMBOOOPCTBO,
COTPYAHUYECTBO, KOMIIPOMUCC, YXOJ U MPUCIIOCOOIIEHNE).
8. Honmxompr k koHGuukram JIk.I'. CkoTTa M HECKOJBKO NPUEMOB aHajIHM3a MPUYHH
KOH(JIUKTA.
9. Taly B KOHQIIMKTHOW cuTyanuu. Jlorudeckas apryMeHTanus B IIOJIEMUKE.
Cnucok JinTepaTypbl, peKOMEHAyeMbIi K HCII0JIb30BAHMIO 110 IAHHOH TeMe:

OcHoBHas JuTEpaTypa:
1. benamesa M.B. [lcuxonorus ynpasienus : yuebHoe mocodue (kypc nexuuii) / 1. B.
bemamesa, 1. H. Ilonpmakora, C. B. Humurenko ; ®I'AOY BO Ces.-KaB. denep. yH-T. -
CraBponons : CKOVY, 2022. - 169 c. : un. - bubnuorp.: c. 165-16.
2. HemunoBa E.B. Ilcuxonorus ympaBieHus : ydeOHOoe mocoOue [isi CTYICHTOB
6axanaspuata / E. B. JlemunoBa. - Ilcuxonorus ynpasnenus,2026-04-27. - Dnexkrpon. naH. (1
¢aiin). - KpacHosipck : CHOMpPCKUI TOCYAapCTBEHHBI YHUBEPCUTET HAYKU M TEXHOJIOTUN UMEHU
akagemuka M. @. PemerneBa, 2023. - 244 c. - 31eKTpoHHbIN. - KHUTra HAaXOIUTCS B MPEMUYM-
Bepcun OBC IPR BOOKS. - ISBN 978-5-86433-804-9
3. INopsiiinoBa H.M. Tlcuxonorust ynpasieHuss DIEKTPOHHBIN pecypc : YdueOHoe mocobdue
s CIIO / H. M. TopsiinoBa, B. H. T'opsitHoB. - Ilcuxonorus ympasnenus,2029-07-03. -
Caparos : [IpodobpazoBanue, 2022. - 274 c. - Kuura Haxogurcs B npemuyM-sepcuu ObC IPR
BOOKS. - ISBN 978-5-4488-0347-5
4. Tpycs A.A. Ilcuxonorus ynpasieHus: DIEeKTPOHHbIN pecypc : YuebHoe nocobue / A.
A. Tpycs. - [Icuxonorus ynpasienus,2021-10-06. - Munck : Bemmmitmas mkosna, 2023. - 319 c.
- Knura naxoaurcs B npemuyM-epcun O5C IPR BOOKS. - ISBN 978-985-06-2422-2
JlonoTHUTeILHAS JTUTEpPaTypa:
1. YtenkoB [.H. lNcuxonorna ynpaBneHns B LeATENIbHOCTUM NPaBOOXpPaHUTENbHbIX
opraHoB : y4ebHoe nocobue / YTeHkoB [.H., YTeHkos I".["., Kyxapyk B.B.. — Mockga : Ai
Mn Ap Meana, 2024. — 225 c. — ISBN 978-5-4497-2578-3. — TeKCT : aNEeKTPOHHbIN //
LUndposon obpasosatenvHbin  pecypc IPR SMART : [cant]. — URL:
https://www.iprbookshop.ru/135234.html
2. Bripynaesa T.B. Ilcuxonorusi ynpaBiieHus: U JIMJAEPCTBAa B OpraHU3alMU DJIEKTPOHHBIN
pecypc / Boipynaesa T. B., Mocskuna U. 0. : yuebnoe nmocobue. - Kpacnosipck : COVY, 2019. -
128 c. - ISBN 978-5-7638-4116-9
3. HNanunoBa M.A. Conuonoruss W ICHUXOJOTUS YIpaBJIEHUsS OJIEKTPOHHBIM pecype :
YuebHoe mnocobme / WM. A. JanwmnoBa, P. H. Hypumema. - Coumonorus u TICHUXOJOTHUSA
ynpasnenus,2020-02-05. - CapartoB : Hayunas xnura, 2019. - 98 c. - Kuura Haxogurcs B
npemuym-Bepcur IbC IPR BOOKS. - ISBN 978-5-9758-1781-5
4. Mausiruna H.A. [lcuxonorus ynpasieHus DIIEKTPOHHBIN pecypce : YaeoHoe mocodue / H.
A. Manaruna. - Ilcuxonorusa ynpasienus,2019-02-17. - MockBa : EBpa3uiicKMil OTKpPBITBIN



UHCTUTYT, 2021. - 216 c. - Kuura Haxonutcs B npemuym-Bepcun ObC IPR BOOKS. - ISBN
978-5-374-00560-8

5.
B.1. llyBanos. - CouuanbHas ncuxonorust ynpasienus,2020-10-10. - Mocksa : IOHUTU-
JAHA, 2017. - 467 c. - Knura naxoautcst B 6a3oBoii Bepcuu DbC [PRbooks. - ISBN 978-5-238-
01629-08.

HNuTepHeT-pecypcebl:
I.

N L AW

[llysanoB B.U. CormanbHasi ICHXOJIOTHS YIIPABJICHUS DIIEKTPOHHBIN pecypc : yUeOHHK /

CrnpaBounas npaBoBas cuctema «KoncynpranT miroc» https://www.consultant.ru/

OBC «YHuBepcurerckas onbauoTeka ormaia».  http://biblioclub.ru
DnexTpoHHO-0nbmMoreuHas cucrema IPRsmart . https://www.iprbookshop.ru/
Poccwuiickas rocynapctBennas 6ubnuoreka  https://www.rsl.ru/
DNeKTpOHHO-O0UOIMoTeUHas cucTeMa «3HaHUyM»: https://znanium.com/
DnekTpoHHO-0MOIMoTeyHast cuctema «Jlaubp»  https://e.lanbook.com/
ONeKTPOHHO-O0MOIMOTeYHAs cucTema «Koncynbrant CTYyJICHTa)»

https://www.studentlibrary.ru/

8. OnekTpoHHO-OMOMMoTeuHast cucrema «HarmmonaneHbeld 1HdpoBoll pecypc «PykoHT»
https://lib.rucont.ru/

9. bubnuoteka npodeccuonana Nel https://profspo.ru/

10. Pycckuii 361k kak wHOCTpaHHbIi PKU https:/www.ros-edu.ru/
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BBEJIEHUE

Best yuebHas paboTa ocylecTBiIsieTcs Ha JIEKLIUAX, MPaKTUUYeCKuX 3aHATusX. Kaxmas nmexuus
pacKpbIBaeT OIpeAeIEHHBIE BOMPOCHI COJIEpKaHUsI Yy4eOHOW NUCHMIUIMHBI. Ha mpakTudeckux
3aHATUAX OCYIIECTBISCTCA TEKYUIUl KOHTPOJb pabOThl CTYIEHTOB, (OpMHpYyeTCs yMeHue
CaMOCTOSITEJIbHO BBICTyNaTh C YCTHBIMH JIOKJIaJlaMH, BECTH JUCKYCCHIO, yMEHHE CIyIIaTh
naptHépa. Ha mnpakThueckux 3aHATHSAX UAET OTpabOTKa KOMIIETEHIUH OO0yYaromxcs,
(hopMUpYyEMBIX B pe3yJIbTaTe OCBOCHUS IUCUUIUIMHGI [Icuxonorus ynpasieHus U TUAEPCTBA.
Leabio caMmoCcTOATEILHON PaGOTHI SBISETCS 3aKPEIUICHNE U YIUIyOJICHUE 3HAHUH, TOJTYISHHBIX
CTYJIEHTAMH Ha JIEKIHSAX, NOJATOTOBKE K TEKYIIUM MPAKTUYECKUM 3aHATHUSM, IPOMEKYTOUHBIM
(hopMaM KOHTPOJISI 3HAHHUIA U K UTOTOBOMY KOHTPOITIO.
JAupaKkTH4ecKkne neJu caMOCTOATEIbHbIX 3aHATHH:

* (popmupoBanue nmpodeccCHOHATEHBIX YMEHUI;

® (opMupoBaHHE YMEHHUI U HABBIKOB CAMOCTOSITEILHOTO YMCTBEHHOTO TPY/Ia;

® MOTHUBHpPOBaHHE PpETYJSPHON IEJCHANpPaBICHHON pPabOThl MO OCBOEHUIO

CHEIUATbHOCTH;
®  pa3BUTHUE CAMOCTOATEIbHOCTH MBIILJICHNUS;
®* (opmupoBanue YyOEKICHHOCTH, BOJICBBIX YepT XapakTepa, CIOCOOHOCTH K
caMOOpraHu3allly;

®  OBJAJCHUE TEXHOJOTUICCKUM YICOHBIM HHCTPYMEHTOM.
CaMocTosiTenbHasi paboTa BKIIIOYAET T€ pas3leibl Kypca, KOTOPbIe HE MOIYYHIA TOCTATOYHOTO
OCBEILIEHUSI Ha JIEKIMSIX MO MPUYUHE OTPAHMYEHHOCTU JIEKIIMOHHOTO BPEMEHHU U OOJIBIIOTO
o0BbeMa U3yyaeMoro MarepHaiia.
MeTtoauueckoe oOecredeHre CaMOCTOSTENbHON pabOThl TUCIUIUIMHE COCTOUT U3:

1) Onpenenenuss y4eOHBIX BOIIPOCOB, KOTOPbIE CTYJIEHTHl JOJKHBI H3YUHTb
CaMOCTOSITENIBHO;

2) [Togbopa HEeoOXOaUMOI y4eOHOU JHUTEpPaTyphl, OOS3aTEIBHOU I MPOPAOOTKH M
U3YUYECHUS;

3) [Toucka IOMONMHUTEILHOW HAYYHOW JIUTEPATYPhI, K KOTOPOW CTYIEHThI MOTYT
oOpallaThecs 10 KEJIaHUI0, €CIIM Y HU3 BO3HUKAET UHTEPEC B JTAaHHOU TEME;

4) Ornpenenennsi KOHTPOJIBHBIX BOMPOCHI, MO3BOJIAIONIMX CTYACHTAM CAMOCTOSTEIBHO
MIPOBEPUTH KAUECTBO MOJYyUYEHHBIX 3HAHUM;

5) Opranuzalnuyd KOHCYJIbTALMM MpernojaBarelis CO CTYACHTaMH JUIsl Pa3bICHEHHS

BOIIPOCOB, BBI3BABILUX Yy CTYAEHTOB 3aTPyJHEHMS IPU CaMOCTOATEIBHOM OCBOCHHMU y4eOHOIO
MaTepuana.
CamocrosrenbHas paboTa CTyleHTa — 3TO OCOObIM 00pa3oM OpraHM30BAaHHAs JESTEIbHOCTD,
BKJIFOYAIOLIAsl B CBOO CTPYKTYPY TaKH€ KOMIIOHEHTHI, KaK:
®  ysCHEHHME LIeJId U [IOCTaBJICHHON yueOHOM 3ajauu;
® YETKOE U CUCTEMHOE IIJIAHUPOBAHUE CAMOCTOSITEIbHOIN paboThI;
® [OHUCK HEOOXOaMMOM y4eOHO! M HayuyHOU MH(OPMAaLIUY;
® OCBOCHHE COOCTBEHHON MH(OPMALIUK U €€ JIOrHUecKas nepepadboTKa;
® JCHOJB30BAaHME METOIOB HCCIEIOBATECIIBCKON, HAYYHO-UCCIIEAOBATEIbCKON
paloThI IS pellIeHHs TOCTAaBICHHBIX 3a/1a4;
® BbIpabOTKa COOCTBEHHO! MO3UIIUHU O ITOBOY MOTYYEHHOMN 3aauu;
® mpejacTaBieHue, 0OOCHOBAHHE U 3aIUTA MTOJyYEHHOT'O PeIICHUs;
® [IPOBEIECHHUE CAMOAHAIN3a U CAMOKOHTPOJIA
Buabl camocTosiTeJIbHBIX PadoT 10 Y4eOHOU AUCITUTIITUHE:
* pa0oTa C MOHATUHHBIM aNNapaTom;
* IOMCKOBAas paboTa ¢ pa3InYHbIMU UCTOYHUKAMU;
* COCTaBJICHHE aHHOTUPOBAHHOIO CIMCKA JIUTEPATYPHI MO MpobdIIeme;
* IOATOTOBKA JOKJIAJIOB 110 TEME.



KoHTponb 3HaHUH CTyIEHTOB BKJIIOYAET (POPMBI TEKYIIErO U UTOrOBOrO KOHTPOJS. TeKymuii
KOHTPOJIb OCYIIECTBIISIETCS B MPOLIECCE M3YYEHHUS Kypca M BKIOYAeT B ce0sl OLIEHKY paboThl
CTYJEHTOB Ha NPAaKTHMUECKUX U JJAOOPATOPHBIX 3aHATUAX (IMCKYCCUM, 3aIlOJIHEHUE W aHaJIU3
TabJIMIl, COCTaBJIEHHE KOHCIIEKTOB, peheprpoBaHUE MCTOYHHMKOB, COCTABICHHE CXEM U Jp.), a
TaKKe IMOArOTOBKY JOMAIIIHETO 3aJaHusl.

METOAUYECKHUE PEKOMEHJIALIUU 11O U3YYEHUIO TEOPETUYECKOI'O
MATEPHAJIA

[IpakTrueckue (ceMHHApCKUE) 3aHATUSA MPEANojaraloT OOCYXKJACHHE METOJ0JIOTMUYECKUX U
TEOPETUYECKHX TOJIOKEHUH Y4eOHOro Kypca, OTpabOTKy yMeHusi paboTaTh C HaydHOU
JUTEPATypOM, aHAIM3UPysd W 0000Ias ICUXOJOTHYECKHE (aKThl, JUYHBIC TPUMEPHl U
NpeaIoKeHHbIe CUTyaluu. Llenb Takux 3aHATUNA — YCBOGHHUE CUCTEMBI TEOPETUUYECKHUX 3HAHUU
10 OCHOBHBIM paszenaM Hayku. JlJis 3TOro mo KaXIOMYy 3aHSATHIO YKa3aHa JHTEparypa,
HETMOCPEJACTBEHHO OTHOCSIIAsICS K cojepkaHuio Tembl. C MOMOIIBI0 HEE CTYACHT 3apaHee
TOTOBUTCS K 3aHATHIO MO MPEUIOKEHHOMY IUIaHy C TeM, YTOObl B XOJI€ YpOKa y4yacTBOBaTh B
KOJUICKTUBHOM aHAJIM3€ Pa3jIMYHBIX IMOAXOJOB K KaTEropusM M mpobiemMam IICHXOJIOTHH, B
dbopmynupoBanu JeUHULIMHA W B HAyYHOM OOOCHOBAaHMHM COOCTBEHHBIX TO3HMIMHA I10
npoOiemaMm. [loaroroBka K CEMHUHAPCKUM 3aHSATHUSAM MPEAYyCMATPUBAECT O3HAKOMIICHHE C
OCHOBHBIMHM TIOJIOXKEHUSIMU MO TEME, YCBOCHHME HOPMATHUBHOM JEKCHUKH, MPEIJIOKEHHOU K
paszmeny uepe3 KpPUTUYECKYIO paboTy C JHMTEepaTypod W HAyYHBIMU TICUXOJOTHUYECKHUMH
TekctaMu. JlanHas pabota HeoOXoauMa CTYACHTY 7Sl BEACHHUS HAyYHOH TMCKYCCUH HA 3aHSTHU.
PadorTa ¢ KOHCIIEKTOM JIeKI Ml
[IpocmoTpuTe KOHCHEKT cpa3y mnocie 3aHsaTuil. OTMeThTe MaTepual KOHCHIEKTa JIEKIIMH,
KOTOPBI BBI3BIBACT 3aTPyOHEHHs] Ui TOHMMaHusA. [lombiTaliTech HaWTH OTBETH Ha
3aTPyAHUTEIBHBIC BOMPOCHI, UCIIONB3YS MpeyiaraeMyto JuTeparypy. Ecim caMocTosTenbHO He
yaanoch pa3o0parbcs B MaTepuane, cHOpMyIUpyHTE BOMPOCHI U OOpAaTUTECh HA TEKyIen
KOHCYJIbTAIlMH UM Ha OiMpKalIien JeKIUH 3a TOMOIIBIO K MPEenoiaBaTeio.
Kaxnyio Henento oTBoAauTe BpeMst JUisl MOBTOPEHUS MPOMACHHOTO Marepuaia, MpoBeEpsisi CBOU
3HAHUS, YMEHUS U HABBIKU TI0 KOHTPOJIBHBIM BOIIPOCAM U TECTAM.
BoinosiHeHHe NPpaKTHYECKUX 3aHATHI
Ha mepBom 3aHsTHM monyuuTe y MpenojaBaTeds 3aJaHus MO Kypcy, IUIaHbl MOATOTOBKU K
MpaKkTUYeCKuM 3aHATusIM. O03aBeIUTECH BCEM HEOOXOIUMBIM METOIMYECKUM O0ECIICYCHUEM.
Ilpakmuueckoe 3anamue — onHa w3 ¢GopM OpraHM3anuu ydeOHOro mpolecca —
CaMOCTOSITEIbBHOW ~ pabOThl  OOyYarOMIMXCs, KOTOpas perjJaMEHTHUPYETCs TpeOOBaHUSAMU
nokyMmeHTta. IIpakThueckoe 3aHATHE TMPEICTaBISET CO0OM KOJUIGKTHBHOE OOCYXKICHUE
00y4JaroIMMHUCS TEOPETHUECKUX BOIIPOCOB MOJT PYKOBOJACTBOM MpEIoIaBaTers.
Ilpakmuueckoe 3anamue (cemunap) — BUJ AayJIUTOPHOM COBMECTHOM JESATEIbHOCTH,
OCYIIECTBIIsIEMO B (opMe MPAaKTHUKW MBIIIICHUS, peuyd U mucbMma. Ha cemuHape CTyneHT
OTBEYAET Ha BOMPOCHI; YTOUHSIET, TOMOJHIET U 0000IIaeT OTBETHI IPYTHX; yIaCTBYET B POJICBBIX
UTpax, TUCKYCCHSIX; BBICTYIIAET C COOOIICHHUEM, JOKIAA0M. JJOCTOMHCTBOM CeMHUHapa SBISETCS
TUCKycCHOHHAas ¢opMa YCBOEHHUS MaTepuana, COTBOPYECTBO B OOCYXKIACHHM MpPOOJIeM,
MHTEJUIEKTYaJIbHAsl COCTA3ATENbHOCTD.
[Ipy mOAroTOBKE K MPAKTUYECKOMY 3aHATHIO CHayala CleayeT MPOYecTh KOHCHEKT JEKIUH 1o
TEME 3aHATHA, 3aTeM H3yUUTh Y4eOHYI0 M CIPaBOYHYIO JHUTepaTrypy (yueOHHK, ydeOHbIe
ocoOwsl, CJIOBAPH, SHIIUKIIONEIUH ), TTOCIIE YeTO — MEPBOUCTOYHHKHU.
Jlutepatypy HEOOX0OAMMO KOHCIIEKTUPOBATh U AaBaTh C)KaThle MMCbMEHHBIE OTBETHI Ha BOIIPOCHI
MPaKTUYECKOr0 3aHATHS. Takue OTBEThl MPUTOIATCS IMpPH TMOJATOTOBKE K SK3aMeHy. B Hux
ClelyeT OTPa3uTh COJACpKAHHE TJIABHBIX MOHSATUH M CBSI3b MEXKIY HUMH, JaTh COOCTBEHHYIO
OIICHKY TEM WJIM MHBIM KOHIICIIIUSM, BBISIBUTH CBS3b U3Yy4aeMOT0 BOIIPOCA C COBPEMEHHOCTHIO, C



Oynymeit mnpodeccuoHanbHOW AesTenbHOCThIO. [lo  HEesCHBIM  BompocaM  HEOOXOAMMO
oOparniaThCs K MPenoaaBaTelo.
TekcT BBICTYIUIEHUS HA MPAKTHUYECKOM 3aHSTHH JOJKEH OBITh HAIMMCAH CAMUM CTYJEHTOM (yKe
nepepaboTaHHbIi). BricTymieHus, Ha KOTOPBIX CTYACHT OTPAaHHUYMBAETCS TOJIBKO YTEHHUEM YKe
OMyOJIMKOBAaHHOTO TEKCTa, MPEIOAaBaTEIeM HE YUUTHIBAIOTCA.
[To mpomymieHHBIM 3aHATHUSAM CTYACHT OTYHTHIBAETCS B YCTHOM WM mUChbMeHHOH Qopme. B
MPOTUBHOM CJIy4ae IMpernojaBaTeb UMEET MPaBo 3aJaTh CTYACHTY Ha 3a4€Te JOMOJHUTEIIbHBIE
BOIPOCHI IO TEME MPOMYIIEHHOTO 3aHTHSI.
[IpenonaBaTens OLIEHUMBAET MOATOTOBKY CTYJEHTAa K MPAKTHYECKOMY 3aHSTHIO MO CIETYIOIIUM
KPUTEPUSIM:
* Hanuuue KOHCIIEKTOB, JICKIINA;
¢ JloHmMaHWHE TIaBHBIX HOHITHM, UX CBSI3CH;
® VYMEHMIO MBICIUTh CAMOCTOSITEJILHO, JJOTUYHO, ITOCIEA0BATEIBHO, JOKa3aTEIbHO;
® MHeHHSIMHU OLICHUBATh HJIEU, KOHIEMIINN, 0OOOCHOBBIBATh CBOIO TEOPETHUECKYIO
MO3UIIMIO, CBSI3BIBATH TEOPUIO C MPAKTUKOW, MPUBOJUTH HMPHUMEPHI, MPUBOIUTH
aHAJIOTHH.
Ha npaktuueckue 3aHATHs BBIHOCSTCS Y3JIOBbIE TEMBI, 3allJITaHUPOBAHHBIC B MPOTpaMMe YUeOHOM
JTUCIUIUIMHBI, OCBOCHHE KOTOPBIX OMpeeNseT KadecTBO Mpo(ecCHOHANbHON MOATOTOBKU
OyIyIIHX CIEIUaTUCTOB.
[enp 3aHsATUS — POPMUPOBAHUE 3HAHUU IO TEME, PA3BUTHE CAMOCTOSTEIILHOCTH MBIIUICHUS U
TBOPYECKON aKTMBHOCTH OOYYaIOIIMXCA MYTEM PaBHOIPABHOIO M AKTUBHOTO HMX YYacTHS B
00CYXICHUHU paccMaTPUBAEMBIX BOITPOCOB.
3aoauu npaKmuuecko2o 3aHAMuUA:
- 3aKpeIUICHUE, PAaCIIMPEHUE W YIIyOJICHHE 3HAHWM 10 TICUXOJIOTHMH YIPABJICHHUS H
KOHKPETHOU TeME;
- pa3BUTHE HABBIKOB ITOCTAaHOBKH MPOOJIEM U PEIICHHUs 33724,
- 0TpabOTKa HABBIKOB BEJICHUS TMCKYCCUH, apPTyMEHTAIIMUA U OTCTAMBAHMS CBOCH TOYKHU
3peHUs;
- JEMOHCTpAIHS O0yYaIOIIMMUCS JOCTUTHYTOTO YPOBHS 3HAHHI;
- (hopMHpOBaHHE HABBIKOB CAMOCTOSITENTLHOU PabOTHI.
DyHKyuu npaKmuuecKkozo 3auamus (cemunapa):
- IIO3HABATE/IbHAS,
- BOCIIUTATEIbHAS,
- pa3BuUBaoIIas,
- KOHTPOJIbHAS.

METOJUYECKHUE PEKOMEHJAIIMU 1O PABOTE C JIMNTEPATYPOM

[Ipu u3yueHun NUCUUIUIMHBI Y CTYIEHTOB JI0JKEH BbIpadaThIBaThCsl PallMOHAIbHO-KPUTUYECKUN
HOJXO/A K HM3ydaeMbIM IpoOjieMaM M SBJICHUSAM. OJTO BKJIIOYAET MOHMMaHHME TOT0, YTO CO
BpEMEHEM pAJ HUHQOPMALMOHHBIX M TEOPETUYECKUX MaTepHuajoB yCTapeBaeT, Tpedys
KPUTHYECKOro OTHomeHus. C Jpyrod CTOPOHBI, KaXKAbIH TEKYLIUH BOIPOC HMEET CBOKO
UCTOPHIO, KOTOPYIO TOXKE€ IOJe3HO 3HaTh. Kaxmoe coObITHE MOXET HUMETh pa3Hble
MHTEPIPETALNH, I0ITOMY CJI0BA, CKa3aHHBIE MHOTI'O JIET Ha3a/l, MOTYT UMETh BaKHOE 3HAUCHUE.
YroObl MOHATH COACPXKAHUE MaTepHaja, Hy>)KHO YMETh €ro Npo4yuThiBaTh. HaunHath cienyer c
MIPEIBAPUTENIBHOTO MPOCMOTPA, B XOJI€ KOTOPOTO O3HAKOMHUTHCS C Ha3BaHHEM pabOThl, ¢
aHHOTAllMeH, OIJIaBICHHEM, IMpeaucioBueM. YacTto 3ambicen pabOThl SICEH YXKe Npu
O3HAKOMJIEHUH ¢ €€ HazBaHUeM. Ho 0coOe€HHO MHTepeceH MPOCMOTp OIIaBICHMS, B pe3yJIbTaTe
KOTOPOTO CTaHOBHUTCS SICHBIM Pa3BUTHE MBICIH aBTOpa. Hemnoxo OG0 ObI MOSBUBIIKECS TPU
3TOM MBbICIIU 3a(UKCUPOBATh Ha Oymare.



IIpocmaTpuBast TEKCT OIVIABIICHMSI, HY’)KHO OCTAHOBUTHCS Ha TE€X IV1aBaX, KOTOPBIEC MPEACTABISAIOT
JUIsL Bac OCOOCHHBINH MHTEpec, Oeryio 03HaKOMHUTHCS C HUMH, COCTaBIIsAA B OOLIUX YepTax CBOE
npeacTaBlieHue 0 Hux. Llenb 3Toro AeMCTBUS — HAWTH MECTa, OTHOCAIIHMECS K MCKOMOW TeMe,
ONPENIETUB MIPU 3TOM, YTO LIEHHOTO B KaXKJI0M U3 HHX.

Crnenyroumii 3tan — MPOYTEHHE BBIACIEHHBIX MECT ¢ (PUKcalMeld caMbIX TJaBHBIX CBEACHMU.
ITpu 3TOM Hamo YETKO M SCHO OCO3HABATH IIETb YTEHHUS, IOCTOSTHHO Jiepxka e€ mepeq coboil: mo
KakoOMy BOINpOCY HYyXHa HH(poOpMalus, AJIs 4ero HyxHa, €€ Xapaktep U T. . HEOOXOAUMO
MEHSTb PEXHUM YTCHHUS — OT OETJIOr0 BAYMYHMBOIO — B 3aBUCUMOCTH OT IIEHHOCTH MH(OpMAIH,
OCTaHaBIUBAsCh TaM, IJie 3TO TpeOyeTcst Il TITyOOKOro MOHUMAaHUS TEKCTa.

CrnenyeT Hay4UTbCsI ONPEAETATh CTPYKTYPY TEKCTa MO COMOJYUHEHHOCTH €T0 YacTel, yUUThIBas
B3aMMOCBSI3b TEKCTa C PUCYHKaMH, CHOCKaMH, IpUMEYaHUsIMH U Tabauiamu. Bee 3To momoxer
MMOHMMAaHMIO TEKCTa MPHU OETJIOM O3HAKOMJIEHUH ¢ HUM. Tak BbIpabaThIBaeTCsl CIOCOOHOCTD MpHU
MIPOYTEHUH Cpa3y NOHUMATh CMBICI U 3HaUYE€HUE HOBOW MH(OpMAIUH.

MHorve KHUTM W CTaTbU MMEKT B CBOEM allllapaTe CIHUCKU JIMTEPATypbl, KOTOPBIE AT
BO3MOXXHOCTb IOTIOJTHUTH HHPOPMALIMOHHYIO OCBEIOMIIEHHOCTh O JONOJIHUTEIBHON TUTEpaType
110 IaHHOMY BOIIPOCY.

OTaenpHBIN 3Tan IPOYTEHUS — BEJIEHUE 3anucedl MpoYuTaHHOro. CyIiecTByeT HECKOJIBKO BHIOB
3alMCeN: IUIaH, BBITUCKU, TE3UCHI, aHHOTALIUs, PE3IOME, KOHCIIEKT.

IThanom ynoOHO MONIB30BATHCS MPU MOATOTOBKE K YCTHOMY BBICTYIUICHHIO 110 BEIOpAHHOW TeMe.
Kaxxaplil myHKT MijiaHa JOJDKEH PacKpbIBaTh OJHY M3 CTOPOH M30paHHOI TeMBI, a BECh ILIaH
JIOJKEH OXBaThIBATh €€ LIEJIUKOM.

Tezucet TpEANONaralOT CXXaToe W3JIO0XKEHWE OCHOBHBIX TIOJOXKEHHH TekcTa B (opme
yTBepKACHUsT Win oTpuiaHus. OHU SBISIOTCS Ooliee coBeplIeHHOH (opmoit 3amuceil u
IIPEACTABIIIIOT OCHOBY ULl TUCKyccuM. K TOMy e MX JIErko 3allOMHUTb.

Annomayuna — KpaTKoe U3JI0KEHNUE CoiepKaHus — HaéT obliee npencTaBieHne o padore.
Pe31ome xpaTKO XapaKTEpU3yeT BbIBOJIbI, [TIaBHBIE UTOTH IPOU3BEACHUS.

Koncnexm siBisiercst Hanbosee pacnpocTpaHéHHOM (hopMoii Benenus 3anuceil. OCHOBHYIO TKaHb
KOHCIIEKTa COCTABJISIFOT TE3UCHI, JOMOJTHEHHBIE I0Ka3aTeNbCTBAMU U paccykaeHusaMu. Koncnekr
MOXET OBITh TEKCTyaJlbHBIM, CBOOOJHBIM WM TEMATHYECKHM. TeKCTyallbHBIA MpPEACTaBISIET
CcOOOH IIUTAaTHUK C COXpPAHEHUE JIOTUKU PAabOThl U CTPYKTYpbl TekcTa. CBOOOIHBIA KOHCIIEKT
OCHOBaH Ha HM3JIO)KEHUU MaTepuajia B TOM IOpsJKe, KOTOpbIi Oone ynoOeH aBTopy. B aTom
CMBICJIE KOHCIIEKT IPEJICTaBIIAET COOMpPAaHHE BOSAMHO MBICIIEH, pa30pOCAHHBIX MO BCEH KHUTE.
Temarnueckuif KOHCIIEKT MOKET OBITH COCTaBIIEH MO HECKOJIbKUM HUCTOYHHKAM, TJ€ 32 OCHOBY
Oepércs Tema, HHTEPIIPETUpYEeMast Io-pa3HoOMYy.

DKOHOMHIO BpPEMEHM JAa€T MCIHOJIb30BAaHUE MPU 3alUCIX PA3IMYHOrO poja COKpPAILIECHUMH,
ab0peBHUaTypsl M T.J. MHOTHE HCIONB3YIOT ISl PETUCTPAIMH HCCIEAYEMBIX TEM CHCTEMY
Kaproudek. IIpenmyIecTBo kapTodyek B TOM, YTO TeEMa TaM U3J1araeTcs OYeHb CKaTo, U OHU OYEHb
yA00HBI B UCIIOJIB30BAHUH, T.K. UX MOXHO Pa3J0KUTh Ha CTOJIE, IeperpynmnupoBarh u 06e3 Tpyaa
HaWTH UCKOMYIO TEMY.

METOAUYECKHUE PEKOMEHIAILIUU 110 HAIIMCAHHUIO
N O®OPMJUIEHUIO JOKJIAJTA

1. O6uue nonosicenusn

1.1. Jlokman, Kak BHUJ CaMOCTOSTEIBHOM paboThl B y4eOHOM Tpoliecce, CIocoOCTByeT
(GbOopMUPOBAHNIO HABBIKOB MCCIIEIOBATENLCKON paOOThI, pacIIUpseT MO3HABATEIbHbIE HHTEPECHI,
YYUT KPUTHYECKHA MBICIUTH.

1.2. Ilpy HamucaHuM AOKIaAa IO 33aJaHHOW TEME€ CTYJIEHT COCTaBiseT IUIaH, MOJ0MpaeT
OCHOBHBIE€ HCTOYHUKH.

1.3. B npomnecce paboThl ¢ MCTOYHMKAMH CHCTEMATU3UPYET IOJYUEHHBIE CBEICHUS, JI€IaeT
BBIBOJBI U 0000IIEHHUS.



1.4. K noxmany 1o KpynHoW TeMe MOTYT NPHUBJIEKaTh HECKOJIBKO CTYAEHTOB, MEXAY KOTOPBIMU
pacnpenensitoTcs BONPOChI BHICTYIUICHUS.

2. Bvioop memul 0oknaoa

2.1. TemaTtuka [oKJIaAa OOBIYHO ONpeAessieTcs IpernojaBaTesieM, HO B OIPEICIEHUN TEMBI
WHHUIIAATHBY MOXET MPOSBUTH U CTYICHT.

2.2. Tlpexxae uyem BBIOpaTh TeMy JIOKJIaja, aBTOPY HEOOXOAMMO BBISBUTh CBOW HHTEpEC,
OTIpENIeTUTh, Ha/I KaKOK TIPOo0IeMoii OH X0Tes Obl TopaboTaTh, 00JIee TITyOOKO €€ H3yUHTh.

3. Omanwt pabomot Hao 0oKNAOOM

3.1. ®opmynupoBaHUE TEMbI, MPUUEM OHA JOJDKHA OBITh HE TOJBKO AKTYyaJIbHOW IO CBOEMY
3HAYEHUIO, HO U OPUTHHAIBHON, HHTEPECHON MO COAEPIKAHMUIO.

3.2. Ilonbop M M3y4YeHHE OCHOBHBIX MCTOYHHMKOB MO TeMe (KaK MpaBWIIbHO, MpPU pa3paboTke
JIOKJIaJia UCTIONb3yeTcs He MeHee 8-10 pa3ITu4HbIX HCTOYHUKOB).

3.3. CocraBieHMe CIIUCKA UCII0JIBb30BaHHBIX UCTOYHHUKOB.

3.4. O6paboTka u cucTeMaTu3amus HHHOpMAaITIH

3.5. Pa3pabotka miaHa T0KIa/a.

3.6. Hanucanue nokianaa.

3.7. [lybnn4HOe BBICTYIUIEHUE C pPe3yJIbTaTaMU UCCIIEJOBAHMUS.

4. Cmpykmypa ooxknaoa:

- TUTYJIbHBIA JTUCT

- orjaBjlieHHE (B HEM IIOCJIEIOBATEIbHO M3J1araloTCs Ha3BaHUS IIyHKTOB JIOKJana,
YKa3bIBAIOTCS CTPAHMIIBI, C KOTOPHIX HAYMHAETCS KaXKbli ITyHKT);

- BBeZIcHHE ((OpMYIHpYeT CyTh HCCIenyeMoil mpoOieMbl, OOOCHOBBIBAETCS BBIOOD
TEMBI, ONpPENeNIoTC €€ 3HAUMMOCTh U aKTyaJbHOCTh, YKa3bIBAIOTCS L€JIb U 3a/lauM JIOKJIaja,
naéTcsl XapaKTepUCTHKA UCTIOIb3yEeMOM JIUTEPaTypPhl);

- OCHOBHasl 4acTh (KaXJblii pazaen e€, qoKka3aTeabHO pacKpbiBas OTJEIbHYIO IpolieMy
WIN OJIHY U3 €€ CTOPOH, JJOTMUYECKH SIBJIAETCS MPOJOJKEHUEM IPEAbIAYIIEro; B OCHOBHON YacTu
MOTYT OBITh IPEJCTABICHBI TAOJIUIIBI, TPAPHUKH, CXEMBI);

- 3aKJIf0YeHue (MOABOIATCS UTOTH WK JaéTcs 0OOOLIEHHBIM BBIBOJ IO TEME JOKJIAja,
npeiaraloTcs peKOMEH/IalNN );

- CIIMCOK MCIIOJIb30BAHHBIX HCTOUYHUKOB.

5. Cmpykmypa u cooepocanue ooknaoa

5.1. BBenenue — 3TO BCTYNUTENbHAs YaCTh HAYYHO-UCCIIEAOBATENILCKOM paboThl. ABTOp JTOJKEH
IPUIOKHUTE BCE YCUIIMS, YTOOBI B ’TOM HEOOJIBIIOM O 00BEMY pa3jiene MoKa3aTh aKTyaJbHOCTh
TEMBI, PACKPBITh IPAKTUYECKYIO 3HAYMMOCTh €€, ONPEAEIUTh LEIH U 3aJjaui SKCIIEPUMEHTA WU
ero (hparmeHTa.

5.2. OcHoBHas yacTb. B Hell packpbiBaeTcs cojepkaHue Jnokiana. Kak mpaBuiio, ocHOBHas
4acTb COCTOUT U3 TEOPETUYECKOTO M IPAKTHUUYECKOTO pas3AeioB. B TeopeTuueckoM paszzeie
PacKpbIBAIOTCSI MCTOPHUS M TEOpUs HCCIeayeMoi MpoOiembl, Aa€Tcs KPUTUYECKUM aHamu3
JUTEPaATYphl ¥ MOKA3bIBAIOTCS MMO3ULIMN aBTOpa. B mpakTuyeckom paszaesne U3jiaratoTcsi METOIbl,
XOJI, ¥ pe3yJIbTaThl CAMOCTOSITEIbHO POBEIEHHOIO SKCIIEPUMEHTA WM (hparMeHTa.

B ocHOBHOIi yacTi MOTYT OBITh TaK)K€ MPECTABICHBI CXEMBI, IUAarpaMMBbI, TAOJIUIIbI, PUCYHKH H
T. 1.

5.3. B 3akitoueHuu CoJep’KaTcsi UTOTHM pabOThI, BBIBOJbI, K KOTOPbIM NPUIIEN aBTOp, U
peKOMEeHAALNHU. 3aKIoueHHe JOJDKHO OBITh KPaTKUM, OO0s3aT€IbHBIM M COOTBETCTBOBATbH
IIOCTaBJIEHHBIM 33/1a4aM.

5.4. CnMCOK HCHOJB30BAHHBIX MCTOYHHUKOB IPEJICTABISET COOON IMEpedeHb HCIOIb30BaHHbIX
KHUT, cTaTei, (paMUIIMK aBTOPOB MPUBOJATCS B aJ(paBUTHOM HOPSIZIKE, IPU 3TOM BCE UCTOUHUKU
JIal0TCs Mo/ o01el Hymepalnueil aurepatypbl. B HCXOIHBIX JaHHBIX MCTOYHHMKA YKa3bIBAIOTCS
(dbamMuIus ¥ MHULMAJIBI ABTOPA, Ha3BaHUE PaOOThI, MECTO U TOJ1 U3JaHUS.



5.5. Ilpunoxenue K OokIaay ohOpMIISIOTCS HAa OTACNBHBIX JHCTaX, MPUUEM KaKJ0€ JIOJKHO
UMETh CBOM TEMAaTHYECKUI 3aroJiOBOK M HOMEP, KOTOPBIA MHILIETCS B MPABOM BEPXHEM YTy,
Hanpumep: «[Ipunoxenne 1».

6. Tpebosanusn K oghopmaenuro ooknaoa

6.1. ObbeM noKIaa MOXKET KoJiebaTbes B mpenenax 5—15 nedaTHsIX CTpaHMIL; BCE MPUIIOKEHUS
K paboTe He BXOJAT B €€ 00beM.

6.2. Jloxnaz 10KeH ObITh BBIIOJIHEH TPAMOTHO, C COOJIIOJIEHUEM KYJIbTYPhI U3JI0KEHUS.

6.3. O0s13aTenbHO JOKHBI UMETHCS CCHUIKM Ha UCIIOJIB3YEMYIO JINTEPATYPY.

6.4. JlowkHa OBITH COONIOZICHA IIOCJIEIOBATEILHOCTh HAMHMCaHUs OUOIHOrpaduIecKoro
anmnapara.

7. Kputepuu o1leHKH TOKTa1a

- aKTyaJlbHOCTb TEMbI UCCJIEI0BAHUS;

- COOTBETCTBUE COJEPKAHUS TEME;

- rnyOouHa mpopaboTKM MaTepuaia; MPaBUIBHOCTb M TOJHOTA HCIOJIb30BaHUS
UCTOYHUKOB;

- COOTBETCTBHUE O(hOpMIIEHUS HOKIaJa CTaHAapTaM.

[To ycmoTpenuto nmpenoaaBartens AOKJIaAbl MOTYT OBITh MPEACTaBICHbl HA CEMHHApaX, HAy4yHO-
MPaKTUYECKUX KOHPEPECHIIUAX, a TAKKE HUCIIOJIB30BATHCS KaK 3a4ETHBIC paOOTHI IO PO IEHHBIM
TeMaMm.

Ilpumepnvie memol 00K1a0086

I. [IpoGiema COBMECTHUMOCTH B TPYJIOBOM KOJUICKTHBE.

2. Ponp pykoBogutens B (GOPMHUPOBAHUM MOPATHHO-IICUXOJIOTMYECKOTO KJIMMara B
OpraHu3alHy.

3. [Ipo6nema B3aMMOCBSI3U PYKOBO/ICTBA U JIHJIEPCTBA.

4. CoBpeMeHHbIE METO/Ibl OPraHU3AIIMOHHON TUAarHOCTHKH.

3. MeTtopl aHanM3a CUTyalMl B OpraHu3alu (KOHLENT-aHaIN3).

6. [IcuxonuarHocTUka B OLIEHKE YIIPABICHUECKOTO MEPCOHANIA.

7. MeTo bl TUAarHOCTUKY JINYHOCTHBIX Ka4ECTB COTPYAHUKOB.

8. KoncynbTupoBanue opraHu3aliiOHHOTO PAa3BUTHSL.

9. Metoapl IPUHATHUS YIPABICHUECKUX PEIICHUH.

10.  TexHomorus KOMaHI000pa30BaHHUS.

11.  Tlcuxomornveckoe cOMPOBOXKICHUE BHEAPEHHS OpraHU3allMOHHBIX H3MEHEHUH.

12. MeToab! pa3paboTKU YHUKAIBHON KOPIIOPATUBHON CTpATETHH.

13. Merto/bl ynpaBiieHUs 3HaHUSIMUA B OpraHU3allin.

14.  MeTo/p! IUTAHUPOBAHUSI KAPbEPHI B OPraHU3aIINH.

15. [TocTpoenue cucTeMsl IpeEMAOB B OPraHU3ALUY.

16.  MeTo/p! afanTanyy NepCcoHaNa B OPraHU3aIlHH.

17. Crpecc-MeHeKMEHT B OpraHU3aIiH.

18. CoumanbHO-TICUXO0JIOTUYECKUN TPEHUHT.

19. OCHOBBI IOCTPOCHUSI CUCTEMBI KOPIIOPATUBHOTO O0yUYEHUSI.

20. Mertoap! usmepennst OCY J] (o011eit cnocoOHOCTH K YIPaBISHYECKON ASATETHBHOCTH).

21.  JlupwkupoBaHHE, TPEHUPOBKA, CEKYHIMPOBAaHUE, JCICTHPOBaHHE Kak  (HOPMBI
YIPaBIEHYECKOTO BO3AEHCTBUS PyKOBOINUTEIS.

22.  ]JlmarHoCTHKA OpraHU3allMOHHBIX MATOJOTUN M TUCPYHKIUI yIPaBICHUS.

23. Ponu u pyHKIIMN MEeHEKepa B JOCTHKCHUH COIMANILHBIX IIeJIel OpraHu3aIlii.

24. @opMHUpOBaHHWE  HAYYHOTO  YIPABJICHUSA: TEHJIOPHU3M,  KJIacCH4YecKas WU
aJMMHHUCTpaTUBHAsI LLIKOJIbI YIIPABICHHUS.

25.  llIkoxa 4enoBEYECKUX OTHOLICHHUN: IPUHIIMIIBI, TPAKTUICCKHE PEKOMEHIAIUH.

26.  CoBpeMeHHbIC  KOHICMIMHM B  MCHEIKMEHTE:  KOJIMYCCTBEHHBIH, CHCTEMHBIN,

CUTYallMOHHBINA MOAXO/.



27. DEeHOMEH SANIOHCKOTO YIPABIICHUS: IPUHLIMIIBI, METOBI, TEXHOJIOTUU.

28.  Tunbl cONMANBHBIX PETYISATOPOB B YIPABICHUU OPraHU3AIUCH: IIEJICBOE YIPABIISIONICE
BO3JICHCTBHE, OPTaHU3ALMOHHBINA MTOPSA0K, CAMOOPTraHU3aLHs.

29.  OpraHuszaiyoHHasi KyJbTypa: CYIIHOCTb, MOHSITHE, BHUJbI, BIUSHUE HA dPPEKTHBHOCTD
ynpasneHus. Cunepretruueckuii 3p(HeKkT opraHu3auOHHON KYJIbTYpHI.

30.  MeToabl U TEXHOJIOTHH YIIPABICHUSL.

31. CoumanbHasg OTBETCTBEHHOCTh U ATUKA YIPABICHUA.

32.  CoumanbHO-TICHXOJIOTHYECKUE MEXaHU3MBbI yIIPABICHUS OpraHu3aIieH.

33. dunocodus GupMbI B MPEyCHIEBAIOIINX KOMITAHUSX.

34.  Teopwus v MpakTUKa MOTHUBAIIMU M CTUMYJIHPOBaHUS Y3PPEKTUBHOTO TPY/a.

35.  YmpaBneHdeckoe KOHCYJIbTUPOBAaHUE, (POPMBI U POJIb B IPAKTHKE yIIPABICHHUSI.

36. OpraHu3aiinoOHHOE IMOBEICHNUE: BUJIbI, TEXHOJIOTHU (HOPMHUPOBAHHSL.

37.  YupaBieHYecKHil MOTEHIMANT W TNPEANPUHUMATECIbCKHNA THII OPraHU3alUOHHOTO
HIOBEJICHHUS.

38.  Ponp anTpenpeHépcTBa B (OPMUPOBAHUHU TPEANPUHHUMATEIBCKOTO OPraHU3alUOHHOTO
HOBEJICHUS.

39.  OpraHu3alnuOHHBIE ¥ COIMANbHBIC (AKTOPbI, YCHJIMBAIONIE U OJOKUPYIOIIUE
HOBaTOPCTBO B OPTraHU3ALUH.

40. ConuanpHble KPUTEPUH U TTOKa3aTeNH 3PPEKTUBHOCTH YIIPaBICHUSI.

41.  dakropsl 3 (HEKTHBHOTO YIIPABICHUS.

42. ConunaabHO-TICUX0JIOTHYECKUM MOPTpeT A (PEKTUBHOTO MEHEIKEpa.

43. Crunu ynpaBieHus. Pemérka MeHEIKEpOB KaK HWHCTPYMEHT JUArHOCTHKH CTHIIS
yIpaBJIeHUs.

44.  CouunanpHblie (HaKTOPbI MOBbIICHHS 3)HEKTUBHOCTH YIPABICHUYECKUX PEIICHHUH.

45.  CoumanbpHble  TIOCIEACTBUS ~ YNPAaBICHYECKUX  PEHICHHWH,  TEXHOJOTMH  HX
IPOTHO3UPOBAHHUS.

46.  TexHOJOrMHM aJlaNTAI[MU JICTIOBOTO TOBEICHUSI.

47.  TlpuHuumns! GOpMHUPOBAHUS PAOOUYHX TPYII H YIIPABICHYECKUX KOMAaH/I.

48. ConuranbHbIi KOHTPOJIb KaK COLMO(AKTOP B MEHEKMEHTE.

49.  VYmpaieHue 1o 1ensM B MEHEIPKMEHTE.

50.  MeHemKMEHT «OTHONH MUHYTBI» — COLUAIbHASL TEXHOJIOTHS [[EJICBOTO YIIPaBJICHHS.

51.  TloxBana u KpuTHKa KaK 3(PEeKTUBHBIC POPMBI KOHTPOJISI © MOTHBALIUH [IEPCOHAIA.

52. Connanpable KpuTepun U PaxTopbl 3GPHEKTUBHOTO YIPABICHHUS.

Kpurepun oueHuBaHusi KOMIEeTEHIM A
Oyenxa «omauuno» BBICTABIAETCA CTYAEHTY, €CIM BBICTYIUIEHHE (JOKJIAJ) OTJIMYAETCs
MOCJIEI0BATEIbHOCTBIO, TIOTUKOW M3N0keHus. JIerko BocnpuHumaetcs ayautropueit. [Ipu otsere
Ha BOIIPOCHI BBICTYMAIOLIUHN (JOKJIATYUK) JEMOHCTPUPYET INTyOUHY BIIAJCHUS MIPEICTABICHHBIM
matepuaioM. OTBeTHl (GOPMYIUPYIOTCS apPryMEHTHUPOBAHO, OOOCHOBBIBaeTCS COOCTBEHHAs
NO3UIMS B MPOOJIEMHBIX CUTYyaIHSIX.
Oyenkxa «xopouio» BBICTABISETCS CTYACHTY, €CIM BBICTYIUIEHHE (JIOKJIAd) OTIMYAETCS
MOCNIEI0BATENbHOCTRIO, JIOTUKOW u3JoKeHusi. Ho o0ocHOBaHME ClIeTaHHBIX BBIBOJIOB
HEJIOCTaTOYHO apryMeHTHPOBaHO. HermomHo packphITo copepikaHue mpooieMbl.
Oyenxa «y0oeremseopumenbHo» BBICTABISETCS CTYIEHTY, €CIM BBICTYMAIOIIUN (TOKIATIHK)
nepenaeT cojep)KaHue IMpoOieMbl, HO HE JAEMOHCTPUPYET YyMEHHE BBIICNSTh TJIaBHOE,
CYILLIECTBEHHOE. BBICTYIIZICHHE BOCTIPUHUMAETCS Ay IUTOPUEHN CIIOXKHO.
Oyenka «Hey0081emMBOpUMENbHO» BBICTABISIETCS CTYJIEHTY, €CIIM BBICTYIUIEHHE (JOKIJIaN)
KpaTKHii, HETJITyOOKUH, MOBEPXHOCTHBIMH.

OneHoYHLIN JUCT

015(0)
I'pynna IIpenonasareins



JIATA

HanmenoBanne nokaszarens BrisiBnennsie HEZOCTaTKH n|OTMmeTKa
3aMeuaHus (KOMMEHTaPHH)

I. KAYUECTBO JJOKJIAJTA

1.CooTBeTcTBHE coZIep KaHUs JoKiazaa
COACPIKAHUIO TEMBI

2. Beimenenne 0CHOBHOM MBICTH paOOThI

3. KadecTBO U3M0XKEHUS MaTepuaia

OO01mas oreHKa 3a JOKJIal

II1. OTBETHI HA JOITOJIHUTEJIBHBIE BOITPOCHI [1O COAEP)KAHUIO JOKJIAJA
Bomnpoc 1

Bompoc 2

Bompoc 3

OOm1as oueHKa 3a OTBETHI Ha BOIPOCHI
HUTOI'OBA OLIEHKA 3A 3AIIUTY

KOHTPOJIbHBIE BOITPOCHI JIJISI CAMOCTOSTEJBbHON OIIEHKHA KAYECTBA
OCBOEHMSA JUCIIAITJIMHBI

KoHTponbHble BONPOCH! AJI1 CAMOCTOSITEIHHON OLIEHKH KaueCTBa OCBOCHUS TUCLUIUIMHBI JTAIOT
CTYJEHTY BO3MOYKHOCTb OIEPaTUBHONW OLIEHKHM CBOEW IOJATrOTOBJIEHHOCTH IO JIaHHOM TeME U
ONpeJIeJIeHUsI TOTOBHOCTH K U3YUYEHHIO CIEAYIoIel TeMbl. KOHTpOJIbHBIE BONIPOCHI HAIPABJICHBI
Ha TO 4YTOOBI CTYAEHT MOTr TPOBEPHUTH IOHMMAHUE MOHATUHHOIO amnmapara y4eOHOM
JTUCIUIUIMHBI, CMOT  BOCIPOU3BECTH (PaKTUUYECKHIl MaTepuan, pacKpbiTh MPUUYUHHO-
CJIE/ICTBEHHbIE, BPEMEHHBIE CBSI3M, a TAKXKE MOT BBIJIEIATH INIABHOE, CPAaBHMUBATh, J10Ka3bIBATh,
KOHKPETU3UPOBaTh, 0000I1aTh U CUCTEMAaTU3UPOBATh 3HAHUS.

IlepeyeHb BONPOCOB A/ CAMOCTOATEILHON NMPOBEPKH 3HAHUMI
1. MecTo ynpaBieHus B CHCTEME COLIMATIbHO-IICUXOJIOTMYECKHX YIIPABICHYECKUX HAYK.
2. OyHKIMY YIIPABJIECHUS U POJIM PYKOBOAUTENS B CUCTEME COLIMANIBHBIX 1I€JIEH YIIPaBICHMUSL.
3. DBodIOLUSA TEOPUM U IPAKTUKYU YIIpaBieHUA. [ [pMHIMIIBI ICUXOJIOTUN YIIPaBJICHHUS.
4. Pa3BuTHe TeopuHu U NPAaKTUKK ynpasiieHus B Poccun.
5. CpaBHUTENbHBIH aHaIM3 AaMEPUKAHCKOIO M SMOHCKOro ympasieHus. Crneunpuka ux
HCIIONBb30BaHus B Poccun.
6. IlyTH 1 BO3MOXXHOCTHU MPUMEHEHUS JTOCTHKEHUH 3apyO0eKHOTO YHpaBJICHUS B POCCHUHCKUX
OpraHM3aIysiX.
7. Texnonoruu GopMHUPOBAHUS YIIPABICHUYECKUX KOMaH] M pabounX rpyriil.
8. @opmMmanbHas OpraHM3alMs: CTPYKTypa, COBPEMEHHBbIE TEHIECHIMM JWHAMUKH, €€ pOJIb B
pelieHny IpobieM COLMaIbHOTO YIPaBIEHUS.
9. Ponb opranu3aniMoHHOM KyJIbTYpbl B IOBBILICHNUH 3(dexTuBHOCTH yripaBieHus («Punocodus

(bupmbI»).



10. D pexTUBHOCTD yNpaBIeHUs: KPUTEPUH, TIOKA3ATENH, (PAKTOPHI.

11. DddexTuBHBII MeHEmKEp: CYIIHOCTb, XapaKTePUCTUKH U KPUTEPHUM; COLHUAILHO-
MICUXOJOTUYECKUN MOPTPET.

12. TexHomorus ynpaBjieHHs 110 pe3yIbTaTaM B MIPAKTUKE YIPABICHHUS.

13.  ConuanbHO-IICUXOJOTHYECKHE MpoOJeMbl  ympaBieHUecKoro BozaeilicTBus. Cruin
yIpaBJieHUSI.

14. DxoHOMHYECKHE CTUMYJIbI U TICUXOJIOTUYECKHE OCHOBBI MOTHBAIMH 3()D(PEKTUBHOTO TPY/a.
15. MotuBanus nepconana. Tumnsl MoTHBaMu paboTHUKOB. Mojens B. Bpyma.

16. DpdekTuBHOCTS BHYTPUPUPMEHHBIX KOMMYHHUKAITHH.

17. IloBeneHuecKue acreKThl KOHTPOJIsA. TeXHOIOrnr KOHTPOJI B MEHEP)KMEHTE.

18. ConnanpHble (GakTOpbl YIPABICHUECKUX PELICHUH.

19. CaMOMEHEIKMEHT: CHCTEMa CAaMOOIIEHKH M BOCIIMTAHHS Ka4eCTB JIHAepa.

20. YnpaBieH4YecKoe KOHCYJIbTHPOBAaHHE B MH(PACTPYKType YMPABJICHUS: OMBIT, HMPOOIEMBI,
NEPCIIEKTHUBBI.

21. PepnexcuBHBIE TPOLIECCHI B YIIPABICHUECKON A TEIHHOCTH.

22. Ctpecc u ynpaBjieHHE UM B JACSITEIbHOCTA PYKOBOAUTEIIS.

23. KoHuenuus pa3BUTHs yIPaBICHUYECKOIO NOTEHIIMAIa B COBPEMEHHOM MEHEKMEHTE.

24. MeHeKMEHT «O/IHOM MUHYThI» Kak 3()(heKTHBHAS TEXHOIOTUS YIIPABICHUS.

25. Konuenius «napTHEPCTBA» B MEHEIKMEHTE.

26. YupasneHue nHHOBaMsIMU. [Ipeoionenne couuaibHbIX 0apbepoB PYU HHHOBAIIHSX.

27. Ilcuxonormyeckuii KiIuMaT B  opraHuszanud. (OCHOBHBIE KPUTEPUH  30POBOTO
NICUXOJIOTMYECKOT 0 KJIuMarTa.

28. OpraHu3anmoHHOE MOBEICHUE: BUbI, KPUTEPUH, TEXHOJIOTHH (POPMHUPOBAHUSI.

29. @yHKUMY OpraHU3alMU U PYKOBOJCTBA JIEATEIbHOCTHIO IEPCOHAIA.

30. Teopun MOTHBALIMK: COAEPKATEIBHBIE U IIPOLIECCYATIbHBIE.

31. CrpaTernueckue U TaKTUYECKHE IJIAHBI B MEHEKMEHTE.

32. llenu opraHu3aiyu: OompeneIeHue, BUbl, COIIMAIbHAS POJIb, KPUTEPHH (POPMUPOBAHHUS.

33. ConmodakTopsl 1 ATHUKA YIIpaBieHUs. BUIbl conraibHONW OTBETCTBEHHOCTH.

34. lnarHOCTHKA MMAaTOJOTHH U TUCHYHKINN YIIPABICHHS B OPraHN3aIUH.

35. ConuanbHble MPOOIEMBI JIeIErHPOBAHUS TOJIHOMOYHOM OTBETCTBEHHOCTH.

36. ['enaepHbIe aClIEKThI B yIIPaBICHYECKON AEATEITbHOCTH.

37. PR: ncuxosnorust mpo0iaeMbl YCTaHOBJICHUS CBS3€H B 00IIECTBE.

Kpurepun oueHuBaHusi KOMIEeTEHIM I

OneHka «OTIMYHO» BBICTABISAETCS CTYIEHTY, €CIM JaH IIOJIHBIM, pa3BEepHYTHIH OTBET Ha
MOCTaBIICHHBIH BONPOC, TMOKa3aHa COBOKYMHOCTh OCO3HAHHBIX 3HaHUH 00 o0ObeKTe,
IPOSIBIISIONIASACS B CBOOOJHOM ONEPUPOBAHUU MOHATUSMHU, YMEHUH BBIJIEIUTH CYLIECTBEHHbBIE U
HECYIIECTBEHHbIE €r0 MPU3HAKM, NPUYMHHO-CIEACTBEHHBIE CBs3U. OTBET (opmyiupyercs B
TEPMHHAX HAYKH, U3JI0KEH JIMTEPATyPHBIM SI3BIKOM, JIOTMYEH, JIOKa3aTeleH, AEMOHCTPUPYET
aBTOPCKYIO MO3ULUIO CTYJCHTA;

OneHka «XOpoIIO» BBICTABISETCS CTYACHTY, €CJIM JaH I[OJIHBIM, pa3BEepHYTHI OTBET Ha
IIOCTaBJIEHHBI BONPOC, IOKA3aHO YMEHHE BBIJECINUTh CYIIECTBEHHbIE U HECYIECTBEHHbBIE
NpU3HAKU, TPUYUHHO-CIIEICTBEHHBIE CBSI3U. OTBET YETKO CTPYKTYpPUPOBaH, JOTHYEH, U3IIOKEH
JUTEPATYPHBIM SI3bIKOM C MCIIOJIb30BAaHUEM TEPMUHOB. MOT'YT OBITH TOMYIIEHBI 2-3 HETOYHOCTHU
WIN He3HAYUTEIbHbIE OMIMOKH, UCIIPABICHHBIE CTYJICHTOM C TIOMOIIBIO Ipeno/iaBaTes;

OneHka «yIOBJIETBOPUTEIBHOY» BBICTABISETCS CTYIEHTY, €ClIM JaH HEJIOCTaTOYHO IOJHBIA U
HEJOCTaTOYHO pa3BEepHYThI oTBeT. JlorMka M TOCIEN0BAaTENbHOCTh H3JI0XKEHUS HUMEIOT
HapyuieHus. JlonyiieHsl omuOKy B paCKpBITUH MOHATUH, YIIOTpeOieHnn TepMUHOB. CTyICHT He
CIIOCOOEH CaMOCTOSITENIbHO BBIJCIIUTh CYLIECTBEHHbIE M HECYLIECTBEHHbIE IPU3HAKU U
NPUYUHHO-CJIEICTBEHHBIE CBSI3U. B OTBETE€ OTCYTCTBYIOT BBIBOJIbI. ¥ MEHHE PACKPBITh 3HAUEHUE
00001IeHHBIX 3HaHUI He oka3zaHo. PeueBoe odopmieHne TpedyeT MonpaBoK, KOPPEKIIHH;



OneHka «HEYJIOBIIETBOPUTEIBHO» BBICTABIAETCS CTYAEHTY, €CIM OTBET HEMOJHBIN, JOTMKA U
II0CJIEI0BATENbHOCTh HM3JI0XKEHUS HMMEIOT CYLIECTBEHHbIE HapylleHus. JlomymieHsl rpyOsbie
OIIMOKU IPU ONPEJEIIEHUN CYIIHOCTH PacCKpbIBAEMBIX MOHSITHH, TEOPUH, SIBICHUMN, BCIEICTBUE
HENIOHMMAaHUs CTYJIEHTOM HX CYLIECTBEHHBIX U HECYILIECTBEHHBIX IIPU3HAKOB U CBs3eil. B oTBeTe
OTCYTCTBYIOT BBIBOJIbl. YMEHHE PACKPBITh KOHKPETHBIE MpPOsBIEHUS OOOOLICHHBIX 3HAHUHA He
nokaszaHo. PeueBoe opopmienue TpedyeT nonpaBok, KOPpPEeKIHH.

OneHoYHLIN JUCT

No damun

n/m | u, Buna pabotsl
UM 3Haer Bmage | Ymee | AxtuBHo | Camocrto | OTBETHI
CTYIEH | MaTepu | eT T y4acTBye | STENbHO | JTOTUYH
Ta. al JIONIOJI | aHaIh | T B dbopmynu | bI, HUror
y4eOHU | HUTEN | 3UpoB | oOCykae | pyer JToKa3aT
Ka " BHOH | aThb, HUU mpoOJIeM | eJIbHBI
nekiuu | uHpO | cucTe | pe3yibTa | HbIe
pMmai | MaTtu3 | TOB BOIIPOCHI
nei WpOBaA | 3a4aHUA | , BUOUT
u3 Th, OIIINOKHU
Ipyru | 0600
X maTh

HUCTOY | IIOJIYY
HUKOB | CHHY

10
uHpo
pmaii
U0

1

2

dopma OTYETHOCTH 0 Pe3yJIbTATAX CAMOCTOATEIbHON PadOThI MO IMCUMILINHE
- HaIMCaHKe JOKJIaaa
= MMOATrOTOBKA B IPAKTUYCCKHUM

Cnucok peKoMeHyeMou JJUTepaTyphbl:
OcHoBHas JuTepaTypa:
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CraBponons : CKOVY, 2022. - 169 c. : un. - bubnuorp.: c. 165-16.
2. Hemunosa E.B. Ilcuxonorus ympaBieHuss : ydeOHOe MocoOue [uis CTYyJICHTOB
OakanaBpuata / E. B. Jlemunosa. - Ilcuxonorus ynpasnenus,2026-04-27. - DnektpoH. gaH. (1
¢aiin). - Kpacnosipck : CuOMpCKUil TOCYAapCTBEHHBIN YHUBEPCUTET HAYKU M TEXHOJIOTUH UMEHU
akagemuka M. @. PemetneBa, 2023. - 244 c. - 31eKTpoHHBbIN. - KHUTa HAaXOIUTCS B IPEMUYM-
Bepcun DBC IPR BOOKS. - ISBN 978-5-86433-804-9
3. I'opsitnoBa H.M. Ilcuxonorus ynpasieHust NeKTpOHHBIN pecypc : YueOHoe nocobue
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