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1. Onucanue KPUTECPHUEB ONCHUBAHUA KOMIICTCHIIMA HA PA3JIHYHBIX 3TAllaX UX (l)OpMI/IpOBaHI/IH, OIIMCAaHHC HIKAJ OLICHUBAHUA

Komnerentus (vu), uHAMKATOP (BI)

YpoBHH CHOPMHUPOBAHHOCTH KOMIIETSHIIN(Hi1)

MuHuManbHBIA YPOBEHD HE
JIOCTUTHYT
(HeynoBrieTBOpUTENHHO)
2 Gayuia

MuHuMaNbHBIA YPOBEHB
(YIIOBJIETBOPHUTEIHHO)
3 Gamna

Cpennuii ypoBeHb
(xoporo)
4 bamna

Bricokuit ypoBeHb (OTIUYHO)
5 GaytoB

Komnemenyus: VK-2 - CiocobeH ynpas

JIATH IIPOCKTOM Ha BCCX JTAllaX €Tro0 JKXU3HCHHOT'O ITUKJIa

PesynbraThl 00y4eHuUs IO TUCIUILIHHE:
Wcnonp3ys 3HaHUS O TEOPUH U
MPaKTUKU BeICHUS TEXHOJIOTHIECKOTO
O6u3Heca, crocodeH chopMyITupoBaTh
1eNs OM3HEC-POeKTa M OIPEICTUTh
3aJa41, 00eCIIeUnBaOIIIE

3¢ (HexTUBHYIO peann3anuio On3Hec-
uieu B cpepe TEXHOIOTHIECKOTO
TpeANPUHUMATEIHLCTBA

WNupukarop:

HUa-1 yK-2

Hcnomnp3yeT (hparMeHTapHbIE
3HAHMS O TEOPHU U PAKTHKU
BE/ICHHS TEXHOJIOTHYECKOTO
Ou3Heca, YaCTHYHO OCBOEHA
crocoOHOCTH cHOPMYITHPOBATE
1enb OM3HEC-TPOeKTa U
OIPEIeTUTh 33124,
o0ecreynBaroIue

3G PEKTUBHYIO peaTH3aIUIO
OusHec-uneH B chepe
TEXHOJIOTUYCCKOTO
MpeANPUHUMATEIHCTRA

Hcnone3yer obmmue, HO He
CTPYKTYPHPOBAHHBIE 3HAHUSI O
TEOPUH U TIPAKTHUKHU BEJCHUS
TEXHOJIOTHYECKOT0 OM3HeEca,
MOKAa3bIBAET HE CUCTEMHO
OCYIIECTBIIIEMYIO CIIOCOOHOCTh
(hopmynHupoBaTh 1eNh OU3HEC-
MPOEKTa U OMPEENATh 3a1a4H,
obecrnieunBaronre 3hHeKTHBHYIO
peanuzanuio Ou3HeC-uaeH B
cdepe TEXHOIOTUIECKOTO
npeANpPUHIMATEIBCTBA

Hcnons3yer chopMupoBaHHbIE,
HO COZIepIKaIlie OT/IeNIbHbIE
poOeITbl 3HAHUS O TEOPUH U
MPaKTHKK BEICHHS
TEXHOJIOTHYECKOT0 OM3HECa,
MOKAa3bIBACT YaCTHYHYIO
CHOCOOHOCTH (POPMYITHPOBATH
LeNb OU3HEC-TIPOeKTa U
OTpeNeIsITh 3a/1a4H,
obecrnieunBaronie 3G HEeKTHBHYIO
peanu3anuio Ou3HeC-uaeH B
cdepe TEXHOIOTUIECKOTO
MpeIIPHHIMATEIILCTBA

Hcnone3yer chopMupoBaHHbIE,
CHCTEMHbIE 3HAHHSI O TEOPUH U
MIPaKTHKK BEICHHS
TEXHOJIOTHYECKOT0 OM3HECa,
crocoOeH chopMyITHpOBaTh METh
OM3HEC-TIPOCKTA U OTPEICIIUTh
3aJa41, 00ECIIeUMBAOIIIE

3G PEKTUBHYIO peaTH3aIHIO
omsHec-uneu B cepe
TEXHOJIOTHYECKOTO
MpeANPUHIMATEIHCTBA

PesynbraTel 00y4eHus 0 TUCIUILUIHHE:
Omnwmpasice Ha IEHCTBYIOIINE IPABOBHIE
HOPMBEI, PETYITUPYIOIINE
TPEANPUHIMATEIBCKYIO JeSITETFHOCT B
chepe TEeXHOIOTHIEeCKOTo OM3Heca 1
YYUTBIBAsK OTPAaHUYCHHOCTh PECYPCOB H
OrpaHUYEHUH, yMeeT pa3pabaThIBaTh
TUIAH pealTn3aliui OU3HEC-IPOCKTA JJIS C
YYETOM MaKCHUMaJIbHOH 3()()eKTUBHOCTH
HNupukarop:

HUa-2 yK-2

He cnocobeH npumeHsITh
JIEUCTBYIONINE TIPABOBBIC
HOPMBI, PeryJIupyromue
HpeIIPHHIMATEIIBCKYIO
JIeATEBHOCTH B cepe
TEXHOJIOTHIECKOTO OM3HEeca 1
YUYHUTBIBAsE O'PAHHYCHHOCTD
pecypcoB M OrpaHUYEHHN TIPH
pa3paboTKe IJIaHa peaan3aluu
Ou3HEeC-IIPOEKTa IS C Y4ETOM
MaKCHMaJIbHOH 3 PEeKTHBHOCTH

IToka3eiBaeT yacTHYHOE
UCIIOJIb30BaHKE JIEHCTBYIOIINX
MPABOBBIX HOPM, PETyJIHPYIOLINX
NpeANPUHIMATENBCKYIO
JIeATEIBHOCTH B cepe
TEXHOJIOTHYECKOTOo Om3Heca 1
OTPaHUYECHHOCTh PECYPCOB H
OrpaHUYCHUH, IpU pa3paboTKe
TUIaHA peau3aliu Ou3Hec-
MPOCKTa, HE CIIOCOOCH OIICHUTH
3¢ (HEeKTUBHOCTH MPOEKTA

Onwupasice Ha AEHCTBYIOIINE
MIPaBOBbIC HOPMBI,
perynupyromnye
MIPEANPUHIMATEIBCKYIO
JIeSTEIBHOCTH B cepe
TEXHOJIOTHYECKOT0 OM3HEca U
YUYUTHIBasl O'PAaHNYEHHOCTh
pecypcoB U OTpaHMYEHUH, yMeeT
pa3pabaThIBaTh IJIaH peal3aliuy
OM3HEC-TIPOEKTa, HO JIOMYCKaeT
OLIMOKH NPY MTOUCKE
MaKCHMaJIbHOH 3 (eKTUBHOCTH
MIPOEKTa

B nonHOM 00BEME HCIIONB3YET
JEHCTBYIOIINE TIPABOBEIC HOPMBI,
perynupyromnme
MPEeIIPUHIMATENBCKYIO
JIESTEIBHOCTH B cepe
TEXHOJIOTHYECKOTO OM3Heca ’
YYUTBIBAsI OTPAaHUYCHHOCTD
PeCypCcoB U OTpaHUYECHUI TTPU
pa3pabaThIBaTh IUTAH peaTu3alluu
OM3HEeC-TIpOEKTa ISl C yYETOM
MaKCUMaJIbHOH 3 eKTUBHOCTH

PesynbTaThl 00y4eHuUs 10 AUCHHUIUINHE:
Crioco0GeH IPUMEHSATh COBPEMEHHBIE
IUQPOBBIE HHCTPYMEHTHI (00J1a4uHbIC
XpaHMIINIIA, CEPBUCHI [ COBMECTHOM

IToxa3siBaer ciraboe 3HaHHE U
HCIIOJIb30BaHUE COBPEMECHHBIC
U(pPOBBIC HHCTPYMEHTBI

(oGrayHBIe XpaHWIHIIA,

Tloka3biBaeT 3HaHUE
COBPEMEHHBIX IH(POBBIX
WHCTPYMEHTOB, HO HE CTIOCOOCH
MX IPUMEHSTH IPU pealn3aiuu

Tloka3siBaer 3HaHuE 1
CIOCOOHOCTH TIPUMEHSTH
COBpEeMEHHbIE IU(POBBIC TIPH
peanmzanuu OU3HEC-HUJIEH, C

[Toxa3siBaeT crrocoOHOCTH
MIPUMEHSTh COBPEMEHHBIE
IU(pPOBBIE HHCTPYMEHTHI
(o0auHBIe XpaHWIIHINA, CEPBUCHI




paboThI U OOIICHHS | Jp.) PU
peanu3anuy OM3HEC-HUIIEH, C YIETOM
YCTaHOBJICHHBIX CPOKOB, 33/1a4 U IIeJieH,
HUMCIOIIUXCS PECypCOB

Hupukarop:

Na-3 yK-2

CEPBHUCHI JJIsI COBMECTHOM
paboThI 1 OOIICHMSI U Jp.) TIPH
peanu3anuu OMU3HeC-uIeH, He
YYUTBHIBACT YCTAHOBIICHHBIC
CPOKH, 3aJ1a41 U [ICJIH,
HMMEIOLIUECS PECYPCHL.

Om3HEC-HIIeH, C YIeTOM
YCTaHOBJICHHBIX CPOKOB, 33724 U
LeNe, IMEIOIIUXCS PECYPCOB.

YYeTOM yCTaHOBJIEHHBIX CPOKOB,
3a/1a4 U 1enei, MMCIOIIUXCS
pecypcos,

HO JTOTYCKaeT OIMUOKU TIPH UX
HCIIOJIb30BaHHUH. .

JUTSI COBMECTHOM paboTHI U
oOIIeHMS | JIp.) TIPY peaau3annun
OM3HeC-u/ieH, C yYEeTOM
YCTaHOBJICHHBIX CPOKOB, 33724
Lenel, UMEIOIIUXCS PECYPCOB B
MOJTHOM 00BbeMe

Komnemenyus: VK-3 - CHOCOO€H OpraHU30BBIBATH U PYKOBOJUTH pabOTOI KOMaH/bl, BIpabaThIBasi KOMAHAHYIO CTPATETUIO ISl JOCTHKEHUS MOCTaBICHHON

eI

PesynbraTel 00y4eHUs 10 TUCIUILIHHE:
UCIIOJIB3YS 3HAHUS METOJ/IOB
KOMaH1000pa30BaHus U KOMaHHOTO
B3aUMOJICHCTBHS, CIIOCOOEH
c(hopMHUpPOBATH KOMaHy MPOCKTOB B
chepe TEXHOTOTHIECKOTO
pEANPUHUMATEIIHLCTBA

Mupuxarop:

H-1. YK-3

JemoHcTpupyer
(parMeHTapHbIe 3HAHHS

METOJIOB KOMaHI000pa30BaHus
Y KOMaHJIHOTO B3aMMO/ICHCTBUS
npu (popMHUPOBAHUN KOMAHIbI
MIPOEKTOB B cepe
TEXHOJIOTUYECKOTO
MpeANPUHUMATEIbCTBA

Hcnone3yer o0mmiue, HO He
CTPYKTYpPHPOBAHHBIC 3HAHUS
METOJIOB KOMaH000pa30BaHus 1
KOMaHJJHOTO B3aUMOJICHCTBUS
px GOPMHUPOBAHNH KOMAHMbI
TPOEKTOB B chepe
TEXHOJIOTHYECKOT0
IpeIIPHUHIMATEIILCTBA

[Toka3siBaeT XOpOIIHE 3HAHUS
METOJIOB KOMaHI000pa30BaHus U
KOMaHJTHOT'O B3aUMOJICHCTBUS, HO
MOJKET JIOITyCKaTh
HECYI[ECTBEHHBIE HEAOUEThI MTPU
(hopMupoBaHUK KOMaH/IbI
TIPOEKTOB B chepe
TEXHOJIOTHYECKOT0
MPEANPUHIMATEIbCTBA

Vcnone3ys 3HaHHS METOIOB
KOMaHI000pa30oBaHus 1
KOMaH/JHOTO B3aUMOJICHCTBHSI,
crioco6eH chopMUpoBaTh
KOMaHJy TIPOEKTOB B cepe
TEXHOJIOTHYECKOT0
MPeANPUHIMATEIbCTBA

PesynbraTel 00y4eHus 0 TUCIUILIHHE:
YYUTHIBAsI MHIUBUIYAIbHBIC
BO3MOKHOCTH WJICHOB KOMAaH/IbI
MPOCKTOB B c(hepe TEXHOIOTUIESCKOTO
HPeANPUHIUMATEILCTBA IPOCKTOB U
UCTIONB3Ys HH(QOPMAITHOHHBIE
TEXHOJIOTHH, CIIOCOOCH TUTAHUPOBATH
KOMaHIHYIO paboTy, pacpeaemsTh
MOPYYCHHUS U JICIIETUPOBATh
TIOJTHOMOYHSI YICHAM KOMaH/IbI JUIst
JOoCTKeHUS 3)PEKTUBHOMN pabOTHI
Mupuxarop:

na-2. ¥K-3

He cnoco6en mianupoBaTh
KOMaH/IHYIO padory,
pacrpeaensiTh Mopy4eHus u
JIeNIeTUPOBATH MOJTHOMOYHS
YJIeHaM KOMaHbI JUIst
JOCTHXEHUS 3 PEKTUBHOM
paboTHI ¢ yueToM
WHIHMBUIYaJIbHBIX
BO3MOKHOCTEH 4JIEHOB
KOMaHJIpl IPOEKTOB B cepe
TEXHOJIOTNYECKOTO
HpeNpPUHIMATENIbCTBA U
UCIIONB3YS IIPH TOM
nH(OpMaMOHHBIE TEXHOJIOTHH

Jomyckaer cyiiecTBeHHbIE
OUIMOKH NPY IJIAHUPOBAHUU
KOMaHHOW paboThl,
pacripeaeeHus MopydeHus U
JIeTICTMPOBAHMS TIOJTHOMOYHH
YJIeHAM KOMaH]IbI JJ1s1
JnoctrxeHus 3G ek THBHOM
paboThI, HE YIUTHIBAET IIPH ITOM
WHAWBHIYATbHBIE BO3SMOXKXHOCTH
YIEHOB KOMAH/IBI IPOCKTOB B
chepe TEXHOJIOTHIECKOTO
MIPEeIIPUHIMATEIECTBA U HE
HCHONB3yeT HHOPMAITOHHEBIE
TEXHOJIOTHH

JomyckaeT HecyeCTBEHHBIE
OUIMOKH NPY IJIAHUPOBAHUH
KOMaHHOW paboThl,
pacripeaeseHus opydeHus U
JIeTICTMPOBAHMS TIOJTHOMOYHH
YJIeHaM KOMaHIbI JUIs
JnoctrxkeHus 3G ek THBHOM
paboThI, C1ab0 MCIIONB3YeT
HH(OPMAIIMOHHBIE TEXHOJIOTHU
IIPOCKTOB

Y4auThIBasE UHIUBHYyIIbHBIC
BO3MOXHOCTH WJICHOB KOMAaHIbI
MPOEKTOB B cepe
TEXHOJIOTUYECKOTO
MpeANPUHUMATEIbCTRA U
HCTIONB3Ys HHPOPMAIIMOHHBIC
TEXHOJIOTHH, CIIOCOOCH
IUIAHUPOBATh KOMAaHHYIO
paboTy, pacrpeaensiTh
MOPYYEHHS U IeJICTUPOBATh
MTOJTHOMOYUSI YJICHAM KOMaHIbI
JUTS TOCTIOKEHUS 2P PEKTUBHON
paboTHI




PesynbTaThl 00y4YeHuUs 10 AUCHHUIUINHE:
HCIIOJIB3YS 3HAHHS OCHOB IIJIAHUPOBAHHUS
paboThl KOMaHIBI JUIS JIOCTHIKEHHUS
[TOCTaBJICHHOM 1EJIH, CIIOCO0EH
MPEOI0JICBAaTh BO3HUKAIOIIKE B
KOJUIEKTHBE Pa3HOTIACHS U KOHPIIUKTHI
Ha OCHOBE y4eTa HHTEPECOB BCEX
CTOPOH MPH Peai3aliy IPOCKTOB B
chepe TEXHOTOTHIECKOTO
pEANPUHUMATEIILCTBA

Mupukarop:

N1-3 YK-3.

JemoHcTpupyer

(dparMeHTapHbIe 3HaHUS OCHOB
TUTAHUPOBAHUS paboThI
KOMaHJIbl Ui JOCTHIKCHHUS
MOCTABJICHHO LeTIH, HE
criocobeH IIPE0/I0IeBaTh

BO3HUKAKOIIHUEC B KOJIJICKTHUBC
pasHoriacusa u KOH@HHKTH Ha
OCHOBC Yy4d€Ta HHTCPECOB BCEX

CTOPOH pu peanuzanuu
MIPOEKTOB B chepe
TEXHOJIOTHYECKOTO
MpeANPUHIMATENbCTBA

Ucnonp3yer o0mwme, HO He
CTPYKTYPHPOBaHHBIC 3HAHUS
OCHOB  IUIAHMPOBAaHUS  pPaOOTHI
KOMAaHIbI A IOCTHYKEHUS

MOCTABJICHHOM LIEIH, UCTIBITHIBACT
CYILLECTBEHHbIC 3aTPYIHEHUS NpU
MPEOJIOJIEHUN BO3HHUKAIOLIUX B
KOJUIGKTMBE  pa3HOINIaCUd U
KOH(IIMKTOB Ha OCHOBE ydYera

WHTEPECOB BCEX CTOPOH IMpHU
peanu3aiuu TPOEKTOB B cdepe
TEXHOJIOTHYECKOTO
MPeANPUHIMATEIbCTBA

Tloka3piBaeT xoporue
OCHOB IUIAHHUPOBAHHUA PabOTHI
KOMaHJbl sl JOCTHUXEHUS
TOCTABJICHHOM 11€JIH, UCTIBITHIBAET
HECYILIECTBEHHBIE  3aTPYJHEHUS
MPpHU MPEOJOJIEHUN BO3HUKAIOIIUX
B KOJUIGKTHUBE pa3HOTJIaCHi U
KOH(JIMKTOB Ha OCHOBE YyYeTa

3HaHUA

HWHTEPECOB BCEX CTOPOH IMpHU
peanu3aiu MpoeKToB B cdepe
TEXHOJIOTHYECKOT0
MIPeANPUHIMATEIbCTBA

HCTIONB3YS 3HaHUA OCHOB
IUTAaHUPOBAHUS PaOOTHl KOMaHMBI
JUSL TOCTHYKEHHS TOCTaBJICHHOM
LIeNI, CHOCOOCH IPeooIeBaTh
BO3HHUKAIOIINE B  KOJJICKTHBE
pasHornacus W KOHQIHUKTBl Ha
OCHOBE YydYeTa HHTEPECOB BCEX
CTOPOH MPHU Peaan3alyy MPOCKTOB
B chepe  TEXHOJOTHYECKOTO
IIpeIIPHHIMATEIILCTBA

OneHuBanue ypoBHsS C(POPMUPOBAHHOCTH KOMIIETEHIIMU MO JUCUUIUIMHE OCYLIeCTBisAeTcs Ha ocHoBe «lloojkeHus o mpoBeNeHUH TEKYILIETro
KOHTPOJISI YCIIEBAEMOCTH W IMPOMEXKYTOUHOM aTTecTalMu O0ydaromuxcs 1o oOpa3oBaTeNbHBIM MPOrpaMMaM BBICIIETO OOpa30BaHUS - MpPOTrpamMMaM
OaxanaBpuaTa, IporpaMMam CreuaiuTera, IporpaMMaM MarucTpaTypsl - B heiepaabHOM rOCyJapCTBEHHOM aBTOHOMHOM 00pa30BaTeIbHOM YUPEKIEHUU
BhIcuIero oOpa3oBanus «CeBepo-KaBkasckuii (hefepaibHbI YHUBEPCUTET» B aKTYAJIbHOM peIaKIuu.




OueHo4HBIE CpeICTBA /11 IPOBEPKH YPOBHSA C(hOPMUPOBAHHOCTH KOMIIETECHIIUH

Howme
p IIpaBunbpHEI OTBET ConepskaHue Bompoca Kommer
3a1aH CHIUSA
us
1 Packpoiite cymHOCTh 3TanoB GhopMupoBaHus KoMaHabl |  YK-3
cTapramna
B 4em 3akmiouatorcss mnpuHOUnbl - QopmupoBanus | YK-3
2. KOMaHIbpl TIpoekTa B cdepe  TEeXHOJIOTMYECKOTO
MPeITPUHAMATENFCTBA
Ilepeuncnure ocHOBHbIC (akTOphl, HeoOxomumble miast | YK-3
3. CO3J1aHHsI KOMaHbl IPOEKTa B chepe TEXHOIOIUIECKOro
MpeITPUHAMATENFCTBA
4 ®DakTOPHI, KOTOPBIX CIIEIyeT H30eraTh MPH CO3MaHUH YK-3
KOMAaHJIbl cTapTana
5 Metoanku oueHKH 3¢ GEeKTHBHOCTH pabOTH KOMaH[ YK-3
' MIpH peann3anui ON3HeC-HUJIeN CO CTOPOHBI HHBECTOPOB
6 JlaliTe ompenencHue NpeaNpUHUMATEIbCKOW KoMmaHabl | YK-3
POEKTa
7 Kakne xputepun oxasbpiBaloT HamOomnblnee BiausiHUE Ha | YK-3
) 3 PeKTHBHOCTH PAOOTHI KOMAHIBI?
? Hazoswure OCHOBHBIC JTaITbl dbopmuposanus | YK-3
) 3(h()EeKTUBHOTO KOMaHTHOTO JIHJICPCTBA
9 [lepeunciaure kputepum oueHkd d¢dexTuBHOCTH | YK-3
KOMaH/Ibl MPOEKTa
JlaliTe = XapakTepUCTHKYy OCHOBHBIX MmOaxofoB K | VYK-3
10. (OpMHPOBAHUIO KOMaHIBI BBICOKOTEXHOJOTMYECKUX
IIPOEKTOB
1. PackpoiiTe cylIiHOCTh METO/I0B YIIPABJICHUS KOMAaHA0U YK-3
MPOEKTa
1. Ha3zoBute u oxapakTtepusyiite HHCTPYMEHTEL YK-3
MCIIOJIb3YEeMbIe JJIsl YIPaBJIeHUs] KOMaHI0M NPOeKTa
13 Ilepeuncnure HaBBIKHA, HEOOXOIUMBIE KOMAaH/IE TIPH YK-3
' pa3paboTKe HHHOBAIIMOHHBIX MTPOEKTOB
14. HazoBute  ocHOBHble  TUOBl  JuAepoB  koMaHpn | YK-3
MHHOBAIIMOHHBIX CTAPTAIlOB
15 OxapakTepu3yiTe KOMaHAHBIE pOIM 1O mpu3HaKy | YK-3
' kinaccudukaiu «I[IpodeccroHanbHas AeITEIBHOCTDY
16 OxapakTepusyiTe KOMaHIHblE poiud 1o TmpusHaky | YK-3
) kjaccupukanuu «Pemenne cioKHbIX TpoOiIeM»
17, TumOunauur npu (GOpMUPOBAHMU KOMaHIbI mpoekTa: | YK-3
oTIpezieNICHNE U ATaIlbl peaTn3allii
18, «Komangnast pomb» u «npoektHas ¢yHkmma» - ux | YK-3
OTJIIMYHUTENbHBIE XaPaKTEPUCTHKH
19 B dyem 3akmoyaroTcsi OCHOBHBIE Ienu KoMauHaHoro | YK-3
' pa3BUTHS IIPHU pa3pabOTKe MPOEKTa
20, HazoBure ™etonsl pasperieHus KoHpmukToB cpenu | YK-3
YYaCTHUKOB KOMaHJIpl CTapTamna
1 B uwem 3akmouaroTcsi ocoOeHHocTH  ymparienue | YK-3
) KOHGIMKTaMH B TPOSKTHON KoMaH 1e?
OxapakrepusyiTe 3Tansl mpouecca | YK-3
22. KOMaHJ000pa30BaHUs B TEXHOJIOTHYECKOM
MPeITPUHAMATEHCTBE
3. Packpoiite (hakTopsl, BAUSIOIMIKE Ha CIIOYCHHOCTD YK-3
TpYNIbBI CTapTana




Bapuanr pemenus:

PykoBomuTento MPOEeKTa
HE00X0aMMO MIPOBECTH
aHKCTHPOBAHUE, YTOOBI
BBISICHHTh, Kakue xo00u y
YJICHOB KOMAaH/Ibl, KTO
MPEINOYUTAET AKTHUBHBIN
CIIOPTUBHBIA OTABIX, KTO —
CIIOKOMHBIM, KTO JIFO0OUT

WHTEIUICKTYalbHBIE UTPBHI, KTO
— HeT. 3aTeM OpraHu30BaTh
o0m1yro BcTpeuy B Kade, 4ToObI
o0CyIuTh TUIAHBI TPOEKTa U
OTMETUTh €ro 3amyck. B Tom

Keiic.

OTKpBUICS cTapTal ¢ OYeHh aMOUIIMO3HOH 3amadeii — 3a
HECKOJIBKO MecsleB pa3paboraTh yHUKanbHeld WT-
nponykr. OcHOBaTens M yHalnoch coOpaTh KOMaHIy
npodeccruoHanoB, HO SICHO, UTO OyeT HenpocTo. Pabota
OuYeHb MHTEHCHBHAs M HampspkeHHas. K ToMmy ke cTouT
KJaTh MPOOJeM M HEOXHIAHHOCTEH, KOTOphIe BCETaAa
ciay4aroTcs B craprame. Ecimm Ol 3TO OBlTa JaBHO
CIIOXKUBINIASICS, TMPOBEpPEHHAs «B 00sMX» KOMaHnaa, TO
NPEACTOSIIINE HCIBITAHUSI TOYHO OKa3ajucCh OBl €i 1o
wiedy. Ho TyT moau emie He cAPYXHUIINCH, a HEKOTOPHIE
U BOBCE padOTalOT YOAJICHHO, M OOIIAIOTCS ¢ HOBHIMH
KOJIJIETAMH TOJBKO B MECCEHIKEPaXx.

YK-3

24. [Ipennoxxure MEPONPHUATHS, O3BOJISIOLINE CINIOTUTD
IMCIIC TIPUTTTIACUTE 1 OIUIATUTE | a6CcOMIOTHO HOBBIH, HE3HAKOMBIH KOJITEKTHB.
JIOPOTY  YAAJICHHBIM YJICHAM
komaHael. Ha  BeuepuHke
MOYKHO MPOBECTH CIOKETHO-
pOJIEBYIO WPy, HaIpHUMeEp,
WUHTEIICKTYAIBHYIO U B TO XKe
BpeMsi B )KaHPE KPUMUHAIIBHOM
KOMEIUH. OJTO  TO3BOJIUT
MEPEBECTH KOMMYHHUKAIHIO T10
paboTe B APY)KECKHH PEKUM.
Hanbie TpaJuLIHIO
peryIsIpHBIX  HeQOPMAITBLHBIX
BCTpeY PEKOMEH TyeTCsl
0] |JICPIKUBATb.
BapuanT pemenus: Keiic: YK-3
B mepByro odepenar crout | OmuH M3 HamboJee ONMBITHBIX pa3pabOTIYMKOB B Bamiei
BBISICHUTH, Kak pa3pabOT4HK | KOMaHJe TPOEKTa, TJie Bbl — MPOCKTHBIA MEHeIXep,
cam BUANT BO3MOXHOE | IOCTOSIHHO BO3MYIIAETCSl TEXHHYECKHMMHU PEILCHHUSIMH,
peleHue. Ecmn OH | KOTOpBIC IPUHUMACT TEXHUYCCKHI KOHTAKT HA CTOPOHE
JEHCTBUTEITLHO OTBITHBIH, | KHeHTa. OH CYMTaeT UX HEBEPHBIMH M IMPOPOUYUT B
BIIOJTHE BEPOSATHO, YTO OH BaM | OyaymieM TIpoOJIeMbl, KOTOpble OyAyT BBI3BAHBI
MOXET TI0/ICKa3aTh KAaKHe-TO | MOCICACTBUSAMU OTHX pelieHud. Bbl  HaunHaeTe
MIPUEMBI, KOTOphIE | 3aMeuarh, 4T0 3(Q(HEKTUBHOCTH ASTOro pa3paboTdymka
UCIIOJIb30BaJIa KOMaH/a Ha €ro | 3aMETHO CHHU3MJIAach. UTO OBl BBl MOTJIH CIeNaTh B TAKOH
MIPOIILTBIX MPOCKTAaX, 0 | cuTyanuu, 4ToObl HE JIOMYCTHTh HETATUBHOTO BIIMSHUS
KOTOPBIX BEI HE | Ha MPOEKT?
nmogymanu. Ecmu pazpaboTamk
BBIPOKACT BO3MYLICHHE BCE

25 pexe, mpHM S3TOM HHUYEro B

MPOEKTE HE MOMEHSUIOCh — 3TO
3HAYHT, YTO YEIOBEK CUUTAET,
YTO €ro He CIAyIalT W
OTYasICSl YTO-TO W3MEHHTH W
TeTephb OH HE Oyner
03ByYHBaTh BOOOIIEC HUKAKWC
MOTEHIIUAIBHEIC MPOOJIEMbI Ha
MPOEKTeE, HE TOJBKO
Kacaloluecs:  TEXHUYECKOro
KOHTaKTa Ha CTOPOHE KIIMCHTA,
HO ¥ BHyTPEHHUE MPOOIJIEMBI Ha
MIPOEKTE TOXKE.

Bam CTOUT MOKa3aTh
pa3paboTUHKy, HYTO BBl €TI0
YCIBIIIATINA " CEepbhe3HO




OTHOCHUTECH K TeM
MOTCHIIUATBHBIM pHcKawm,
KOTOpBIE OH O3BYYHBAET.

26.

4000 py6/genoBeka-gac

Komanna w®3 1iecTH  4elmoBeK  TpyAWiIach — HaJ
BEITIOJTHGHWEM OJIHOTO 3akaza. l[Ipum 3TOM Kaxablit
3arpaTii 50 4YenoBEKO-4acoB. 3aKa3 MPUHEC KOMITAHUU
1200 000 pyGmeit. Ompenenure MPOU3BOAUTEILHOCTH
TpyZa KaXJOro COTPYJIHHKAa B pacyeTe Ha YeIOBEKO-
4ac

YK-3

27.

Komannoit npoekra

I'pynma criennanucToB, pabOTAOIMMX HAJl peanm3ariueii
MPOEKTa, MPEACTABIAIONINX HMHTEPECHl  Pa3IUUYHBIX
Y4aCTHUKOB MPOEKTA u MOAYMHSIOIIUXCS
YIPaBIISIOMIEMY MIPOEKTOM Ha3bIBaeTCA

YK-3

28.

KOMMYHI/IKEITI/IBHI:IG
HaBBIKH

- SBJSIOTCA OAHUMH U3 HanOosee
BA)XXHBIX HABBIKOB PYKOBOAUTEIA IIPOCKTA

VK-3

29.

Apanranuei

Oran  pa3BUTHA KOMaHIbl IPOEKTa, HAa KOTOPOM
NPOUCXOANUT MPUTHPKA COTPYAHUKOB APYT K IPYTy, K
YIpaBIISIOIIEMY u KOMaHjIe B LIEJIOM
Ha3bIBaCTCA

YK-3

30.

1-a)
2-0)
3-4)
4-B)

Pacnonoxxute B MpaBWIBHOM MOCIEAOBATEIBHOCTU
CTaaMii CyIIeCTBOBAHNS KOMAH/IbI IPOCKTA:

a) oOpa3oBaHmue,

0) unTeHcuBHOE ()OPMHUPOBAHUE

B) HOPMAJIN3AIHS JIEITEILHOCTH,

I) WCIOJHEHWE IUIAHOB 110 pEAlN3alMd IPOEKTOB,
TpaHchopmanus

VK-3

31.

6)

Bribepute  OoTBeT, copepiKalIMe — OTIMYUTEIHHBIC
XapaKTePUCTUKH KOMaHIHOTO JIHIEpa.

a) M3BiekaeT BBITOAY W3 MHOXXECTBEHHOCTH MHCHWIM;
coOupaer BOKpPYr ce0si CTOPOHHUKOB; IpeBpaiiacT
KOJUIET B CBOMX CTOPOHHHUKOB; I€JIETUPYET ITOJTHOMOYHS
0) Jlemermpyer ITOTHOMOYMSI, W3BJIEKAECT BBITOLY W3
MHO>KECTBEHHOCTH MHEHWUIT; UIIIET TATAHTHL, IPEeBpaIlacT
KOJUIET B CBOMX CTOPOHHHUKOB

B) JloOmBaeTcs OT MOAUYMHEHHBIX CIIETOBAaHUS 3aJaHHBIM
UM TMpaBWJIaM; U3BJICKACT BHITOAY U3 MHOKECTBEHHOCTH
MHEHH; WINET TAJaHTHI, MPEBPAIACT KOJUIET B CBOUX
CTOPOHHHKOB

VK-3

32.

K xapakrepuctuke >GhGEKTHBHOW KOMaHIbI IPOEKTa
OTHOCHT:

a) yIOBIETBOPEHHUE OT PaOOTHI

0) sicHOE TTOHMMaHHUE OOIIHX IIeIICH

B) 9(¢()eKTHBHOCTHh BHYTPEHHEH NPOLEAYPEI

YK-3

33.

6)

BribepuTe mpaBHIBHYIO TMOCIENOBATEIBLHOCTh CTaAWN
CYIIECTBOBAHUST KOMaH bl IPOCKTA:

a) oOpaszoBaHWe, HOpPMaIM3aus  JCATEIBHOCTH,
WHTCHCHBHOE (hopmupoBaHue, Tpanchopmanms,
WCTIOJTHEHHE TUTAHOB TI0 peaH3aliy MIPOSKTOB

0) oOpasoBanue, WHTCHCHBHOE  (HOPMHPOBAHHUE,
HOpMaJIM3AIHs JIEATSIIbHOCTH, UCTIOJHCHHE ILIAHOB 10
peanu3anuu IpoeKTOB, TpaHChopMaIus

B) HMHTCHCHBHOC  (pOpMHUpOBaHHE, OOpa3oBaHHUE,
HOpMAaJTH3aIus NeSITENEHOCTH, TpaHchopmarus,
WCIIOJTHEHHE TUTAHOB 110 peain3aliy IPOSKTOB

VK-3




34.

K kakomy CTHIIIO TIOBEICHHSI PYKOBOIUTENSI OTHOCHUTCS
VIOBJICTBOPEHUE TMOTPEOHOCTEH KOMAaHIBI TPOCKTa B
HaIlpaBJICHUM JCATEIHPHOCTH M OpraHWU3aluK paboThI, a
TaK)ke€  BBICOKOM  YPOBHE  COITMO3IMOITMOHAITBHOMN
MOAJICPIKKHU?

a) MUHIMAJIbHOE BITUSTHUE MEKITHYHOCTHBIX OTHOIICHUHA
1 MHHHMAaJIbHOE KOJINYECTBO BBIJaBA€MbIX 3aJJaHUIL;

0) MaKCUMaTbHOE BIUSHUE MEKIMYHOCTHBIX OTHOIIICHU
W MHUHUMAaJIbHOE KOJUYECTBO BhIJABAEMBIX 3aJIaHUMH;

B) MaKCHMaJIbHOEC KOJIMYECTBO BBIIABAEMBIX 3aJIaHUNA U
MaKCHUMAaJIbHOE BIIMSIHHE MEKJINYHOCTHBIX OTHOIIEHMMI

YK-3

35.

Kak BBl moHMMaeTe MOHATHE «WIMIAEPCTBO» B KOMaHIE
WHHOBAIIMOHHOT'O MPOeKTa?

a) CIIOHTAaHHO BO3ZHUKAIOIIWI MpOLEecC BIUSHUS OJHOTO
YJieHa KOMaHbl Ha APYTHX YICHOB KOMaHT;

0) 3amIaHUPOBAHHOE  JIEHCTBHE  YIIPABIIIOIICTO
MPOEKTOM I10 00BETUHEHUIO YICHOB KOMaH/Ibl;

B) PYKOBOIOUTENsSl IPOEKTOM BBIOMPAIOT Ha 00ILEM
rOJIOCOBaHUM YJICHOB KOMaH/IbI;

T) YOPABISIOIINK IMPOEKTOM JODKEH OBITh YECTCH U
STHYEH B OTHOUICHUSIX C YYACTHUKAMH MPOEKTA.

VK-3

36.

SABnsercs nm HedopManbHBIE 0OMeH WHQoOpManuen
Cpeu YIEHOB KOMAaHIBl TNPOEKTa KOMMYHHUKAIMEH,
BIMAIONICH Ha 3P PEKTUBHOCTD pealln3alliy NpoeKTa?

a) na;

0) HeT.

VK-3

37.

K xapaktepuctuke >GhGEKTHBHOM KOMAaHIBI IPOCKTA
OTHOCHT:

a) yIOBIETBOPEHHUE OT PadOTHI

0) sicHOE TTOHMMaHNE OOIIHX TIeNIeH

B) 9(()eKTUBHOCTH BHYTPEHHEH NPOLEAYPEI

YK-3

38.

WHnmaTopom npoeKTa SBIiseTCs:

a) CyOBEKT JACSTEIbHOCTH, 3aMHTEPECOBAHHBIA B
JIOCTYDKEHHH OCHOBHOM TEIM PEe3YJIbTAaTOB MPOEKTA;

0) YyYacTHHK, OCYIIECTBISIOMNN (DUHAHCHPOBAHUE
MpPOeKTa W  3aWHTCPECOBAHHBI B  JIOCTHXKCHHUH
(hMHAHCOBBIX PE3YJIbTATOB;

B) CyOBEKT, SIBISIOMIUMCS HOCHUTEIEM OCHOBHOW HIIEH
MPOEKTa M MHUITUATHBHI TI0 €T0 peaIn3aluu

VK-3

39.

Cy1HocTb MeToJ1a HOMHHAJTLHOU TPYIIIbL,
MPUMEHSEMOr0 Il TeHEpallud PEIIeHU MpoOIeMBbl,
3aKJTFOYAETCS B CICAYIOIICM:

a) PYKOBOIUTENb OTrPAaHUYUBACT MEKIUYHOCTHEIC
KOMMYHUKAIIUM  YYaCTHUKOB  TPYMIBI,  KOTOPHIC
dbopMupyroT  COOCTBEHHBIE  BapHAHTBHl  PEIICHUS
mpoOJieMbl. 3aTeM JaHHBIE BApPUAHTHI MPEACTABISIOTCS
Ha PacCCMOTPEHHUE TPYIIE U 32 OCHOBY O€peTCs JIydIIHid
U3 HHUX, KOTOPHIH JI0pabaThIBAETCS M COBEPILICHCTBYETCS;
0) WIeHBl TPYMIBI MPEAJararoT Kak MOXKHO OOJIbITe
BapHMAaHTOB  pCIICHUS  MNPOOJIEMBI, KOTOpBIE  HE
KpUTUKYIOTCA.  DopMmupyeTcs CIHCOK  BapHaHTOB,
KOTOpble  aHAIM3UPYIOTCS,  CTPYKTYpUPYIOTCS U
JIopabaThIBAIOTCS;

B) BapUaHTBl PEIICHUH COBMECTHO O0OCYXKIAIOTCS
YYACTHUKAMH TPYNIBl M PYKOBOJIUTENEM. 3areM
PYKOBOJUTENh WX aHAIU3UPYET, BBIOMpAET JydIlIne
BapHaHThI, KOTOPHIC IEPECHLIAIOTCS YYACTHUKAM TPYIIITBI
JUTSL MHIWBUAYAILHOTO aHAITN3a. DTO IOBTOPSIETCS JI0 TEX

VK-3




Top, TMoKa He OyIeT chOpMHUPOBAHO HAMITYUIIIECE PEIICHUE
WIH CIICITaH BBIBOJ O MPUHIIUITHAIBHON HEBO3MOXHOCTH
peanu3alny MpoeKTa;

I) BapWaHTHl PEIICHWH OIMCHIBAIOTCS Ha Oymare H
nepechutaloTcss pykoBoautento. OH UX aHAIU3UPYET,
BEIOMpACT Jy4YIlUE BapUAHTHI, KOTOPBIC TEPECHLIAIOTCS
YYaCTHUKAM TPYIIBI JIi WHIWBUIYATHHOTO aHAJH3a.
DOTO TOBTOpSIETCS M0 TEeX IMOp, II0OKa HE OyaeT
c(hOpMUPOBAHO HAWITYYIIIEE PEIICHUE

OcCHOBBI pa3pabOTKH OM3HEC-UIEH TEXHOJOTHIECKOTO
MPOEKTA

YK-2

OprannzauoHHbIe (POPMBI peann3anuu
WHHOBAIIMOHHBIX MPOEKTOB B Chepe TEXHOIOTHYECKOT0
IpeaNpUHUMATEIbCTBA

YK-2

Opraam3anus 1 IpoBecHNUE KOHTPOJIS Hal
OCYIIECTBICHUEM MHHOBAIIMOHHBIX POCKTOB

Ienu 1 3a1auu MPOBEACHUSI MAPKETHHTOBOT'O
WCCIIeIOBAHUS TOBApa U KOHKYPEHTOB IPH pa3paboTKe
MPOCKTA

YK-2

HUccrnenoBanne KOHKYpEHTOB MPH pa3paboTKe
BBICOKOTEXHOJIOTMYHBIX IIPOEKTOB

YK-2

OpraHu3aioHHBIE MEPHI [0 TPOQHIAKTHKE U
HEUTpann3anruy pUCKOB POEKTOB B cepe
TEXHOJIOTMYECKOI'0 MPeIPUHIMATEIbCTBA

YK-2

Krnaccugukanust 3aTpat B 3aBUCUMOCTH OT 3Tamna
pa3paboTKu U pean3allii MPOSKTa MHHOBAIIMOHHOTO
MPOAYKTa

YK-2

Opraam3aus mpoiecca pa3paboTKi HOBOTO MPOAYKTA

YK-2

OCHOBHBIE METOJIBI TEHEPUPOBAHUS OM3HEC-HICH B
chepe TEXHOJIIOTHYECKOro OM3Heca

YK-2

10.

HOpMaTI/IBHO—HpaBOBOC obecrieueHue IMPOCKTOB B
00JIACTH TEXHOJIOTHIECKOTO MPEANTPUHNUMATEILCTBA

YK-2

11.

OcobenHocTH BEIOOpa MeTOa pa3paboTKu MPOAYKTa
MHHOBAIIMOHHOT'O MTPOEKTa

YK-2

12.

Oco0eHHOCTH TTPOBEICHNE MAPKETHHTOBBIX
WCCIIeIOBaHUH MpH pa3paboTKe BHICOKOTEXHOIOTHYHBIX
CTapTaroB

YK-2

13.

OxpaHa UHTEIUICKTYyaTbHOW COOCTBEHHOCTH IIPH
pa3paboTKe BRICOKOTEXHOJIOTUYECKIX TMPOEKTOB

YK-2

14.

Or1ieHKa UHBECTUIIHOHHOM NIPUBJIEKATEIILHOCTH U
3(hekTUBHOCTH MpOeKTa

YK-2

15.

OneHka HeOOXOJUMBIX PECYPCOB [UISl PEeaTU3aLUH
IPOEKTa B cpepe TeXHOIOINIECKOTO
IpeANpPUHUMATEIbCTBA

YK-2

16.

[Ipobnems! prHaHCHPOBaHUS HAYYHO-TEXHUIECKHX
IIPOEKTOB

YK-2

17.

Pacnpenesnenue 3arpar npoekta Ha IPOTSHKCHUU €T
JKU3HEHHOTO ITHKIIa

YK-2

18.

[TnanupoBaHre MapKETUHTOBBIX UCCIIEAOBaHUH
norpedurenel mpu pa3paboTKe MPOSKTOB B 00JIACTH
TEXHOJIOTHYECKOTO MPEITPUHAMATEIILCTBA

YK-2

19.

[Mouck ncTOUHNKOB (PMHAHCUPOBAHUS TIPH Pa3paboOTKe U
peanu3aluyi HHHOBAIMOHHBIX MPOEKTOB.

YK-2

20.

OneHka 3PEeKTUBHOCTH BIIOKCHHUS KaruTaa B
WHHOBAIIMOHHBIC TIPOCKTHI

YK-2
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21.

IIpaBoBBIE HHCTPYMEHTHI IPHOOPETEHUS 1
KOMMEPIUAITH3AIMHA HHTSIUICKTYAIbHOH COOCTBEHHOCTH
WHHOBAIIMOHHBIX MTPOEKTOB

YK-2

22.

XapakTepucTHKa METO/IOB OLIEHKH (PHHAHCOBO-
SKOHOMUYECKOU 3P(HEKTUBHOCTH MHHOBAITMOHHBIX
MIPOCKTOB

YK-2

23.

[MpuMeHeHne MeToa CpoKa OKYMAaeMOCTH TIPU aHAJIN3Ee
WHHOBAIIMOHHBIX IIPOEKTOB

YK-2

24.

[Ipobnembl orpaHn4EeHHOCTH PECYPCOB MPH pa3paboTKe
MHHOBALIMOHHOT'O MIPOEKTa

YK-2

25.

ITocTpoenne OGu3HEC-MOIeTTH MHHOBAITMOHHOTO TTPOEKTA

YK-2

26.

IIpoBenenme sKCIepTH3bl HHHOBAIIMOHHBIX IIPOEKTOB C
Y4EeTOM 3aJlaydl YIIPaBICHUS PUCKOM U PECYPCHOTO
OTpaHHYCHUS

YK-2

27.

TpeboBanus, MpenbIABIIEMbIE K OM3HEC-TUTaHAM
WHHOBAIIMOHHBIX IIPOEKTOB

YK-2

28.

Pa3paboTka kaneHAapHbIi IUIaH peann3aun
MHHOBALIMOHHOTO IPOEKTA

YK-2

29.

IIpumeHneHne HHOOPMAITMIOHHBIX TEXHOJIOTUN TIPH
pa3paboTKe U peaan3aii MHHOBAIIMOHHOTO POEKTa

YK-2

30.

[IpumeHneHne MeToaa nHAEKCAa JOXOJHOCTH U METOJIA
BHYTPEHHEW HOPMBI JOXOTHOCTH
IIPU aHAJIM3€ BBICOKOTEXHOJIOTUYHbIX IPOEKTOB

YK-2

31.

Pa3paboTka mporpaMMBbl BHEAPEHUS] HHHOBAI[IOHHOTO
MPOJYKTa Ha MOTPEOUTEITBCKUIN PHIHOK

YK-2

32.

@®akTophl BHEIIHEN U BHYTPEHHEHN cpebl
MHHOBAIIMOHHOI'O IIPOEKTa

YK-2

33.

Cnenuduka pazpadoTka OCHOBHBIX 3TaIlOB CHCTEMBI
OI0PKETUPOBAHUS HHHOBAIIMOHHBIX MPOCKTOB

YK-2

34.

Tpancdopmanus 6u3HEC-MOIETH B OM3HEC-TIaH
MPOCKTA

YK-2

35.

praBJ’ICHI/Ie HWHHOBAIIMOHHBIM ITPOCKTAaM B YCJIIOBUAX
CaHKL[PIfI 1 MHBIX HCTATHBHBIX HOCJ'IG,Z[CTBI/Iﬁ

YK-2

36.

®dakTophl ycriexa pa3paboTKU U pealn3alii MPOeKTa B
c(hepe BEICOKOTEXHOJIOTHYHOTO OM3HECa

YK-2

37.

XapaKkTepruCTHKa U 3Tallbl [Ipoliecca pa3padoTKu
NPOEKTa B cpepe TeXHOIOTHIECKOTro On3Heca

YK-2

38.

AHanu3 HOpMaTHBHO-TIPABOBOi 0a3bl 1O BOIpPOCaM
peann3aly HHHOBAIIMOHHOTO ITPOEKTa

39.

ODTallbl )KH3HECHHOIO [UKJIa THHOBAIMOHHOI'O IMTPOCKTA

YK-2

40.

PecypcHoe obecrieueHre MHHOBAIIOHHBIX TIPOEKTOB:
KJaccu(UKalys BUIOB PECYpPCOM

YK-2

41.

OTalbl pa3pa6OTKI/I 1 MMPOU3BOJACTBA NPOAYKTA
WHHOBAIITMOHHOI'O IIPOCKTAa

YK-2

42.

HUccrnenoBanne KOHKYPEHTOB MPH Pa3padoTKe
BBICOKOTEXHOJIOTHYHBIX TPOCKTOB

YK-2

43.

AHaIM3 pUCKOB WHHOBAIIMOHHOTO MPOEKTa
MIPEICTABIISIET COOOM:

a) BUJI aHAJIN3a, TIO3BOJISIONIUN KOMIIAaHUU OIICHUTh
BEPOSATHOCTHU YXYIIIICHUS UTOTOBBIX TIOKa3aTemei
Om3Heca.

0) OJIOK CTpaTErnIecKoro MO3UITMOHUPOBAHIS
Oymymiero OusHeca

B) 4acTh MapKETHHIOBOW CTPATErHy KOMITAaHUU

YK-2

44,

Cpenu 00X XapakTEPUCTUK OM3HEC-aHTEIOB U
BEHUYYPHBIX (DOHJIOB KaK UCTOYHHKOB (DMHAHCUPOBAHUS

YK-2
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MHHOBAIIMOHHBIX IIPOEKTOB MOKHO BBIICITUTH
CIEYIOIINN IPU3HAK

a) SBJIAIOTCS 3JIEMEHTOM NPUBIICYEHHBIX (PUHAHCOBBIX
pecypcoB KOMITaHUT

0) GpUHAHCHPYIOT TOJIBKO KOMIIAHWYW HA CTAaAMH start- up
B) JICHEHBIE CPEICTBA MPEIOCTABISIIOTCS Ha
0e3B03Me3JHOI OCHOBE

45.

BriOeprTe OCHOBHBIE COCTABIISIIONIHE yCIeXa JIJIsI
peanu3anuy NpoeKToB B c(hepe BRICOKOTEXHOJIOTUYHOTO
Ou3Heca:

a) 6a30BbBIC TIPEANIPUHUMATEIHCKUE 3HAHNS,
palMoHaIbHBIC HHBECTUIUH; IOATOTOBJICHHBIC KA [PhI;
JIOCTYTI K HOBSHIIIUM TEXHOJIOTHUSIM.

0) ymeHHe paboTaTh B KOMaH/IE; palliOHATLHEIC
WHBECTUIIMY; TIOJITOTOBJICHHBIE KAAPhI; TOCTYII K
HOBEHIITUM TEXHOJIOTHSIM.

B) 0a30BbIC MPEANPUHNMATEIECKIC 3HAHHUS;
palnroHaNbHbIC MHBECTHIINH; IOATOTOBJICHHBIC KaJIPHI;
JILTOTHOE HAJIOTO00JI0KEHUE

YK-2

46.

r)
a)
B)
0)
)

e)

3anuimTe B MPaBIIILHOM MOPSIAKE 3TAIbI CO3AaHUS U
peanu3anui HHHOBAITMOHHOTO MPOEKTA:

a) MCCIeIOBaHNE WHHOBAIMOHHBIX BO3MOXKHOCTEH

0) MOATOTOBKA MPOCKTHOHN IOKYMEHTAIIUU

B) MOATOTOBKA KOHTPAKTHOW JJOKYMEHTAIIUU

r) popMHUpOBaHNE HHHOBAIIMOHHOTO 3aMbICIIa (MICH)
1) CTPOUTEIIEHO-MOHTaXXHBIC Pa0OTHI

€) MOHUTOPHHT YKOHOMHYECKHX MOKa3aTenen

K) DKCIUTyaTaIns 00beKTa

YK-2

47.

WHBECTUIIMOHHBIM ITUKJIOM
MPOEKTa

Ilepuon BpeMeHU OT MOSBICHUS MHBECTULIMOHHOTO
3aMbIciia 0 MOMEHTA TOCTHXKEHHUS MOCTaBICHHBIX
1eJiel U MOJTHOM OKYyNaeMOCTH CTapTOBBIX MHBECTUIIMI
Ha3bIBaeTcs -

YK-2

48.

IlnanupoBanue

JlaHHBII 3Tl )KU3HEHHOTO 1IMKJIA TPOEKTa
CONPOBOXKAAETCA COCTABICHUEM JIOPOXKHOU KapThl UK
MOIPOOHOTO TUTaHA, IETATLHO OMHCHIBAIOIIETO JCHCTBHS
KaKJIOTO YIaCTHHKA.

YK-2

49.

Pecypcamu

TpynoBble, TEXHUUYECKHE W/HITH MaTepHabHbIC
€JIUHULIBI, UCIIOJIb3yEeMbIE TIPU BBITIOJIHEHUH 33184 110
MPOEKTY U 00ECTICUHBAIOIINE BO3MOKHOCTh pealn3alun
BCEX IMOCTABJICHHBIX LIE€IEH MPOEKTA, HA3BIBAIOTCS
MPOEKTA

YK-2

50.

4 roma

UT0oOBI 3aMEHUTH MOPATHHO U3HOLIEHHOE
TEXHOJIOTHYECKOE 000pyI0BaHHE, TPOEKTOM
npeamnonaraetcs BeiaeauTs 200 ThIC. pyO. U 3aTeM B
tTeueHue 10 et mony4arh exerogusi noxon S0 ThIC.
py0. OnpenenuTs Iepro;] OKYIIaeéMOCTH JTAHHOTO
MPOEKTAa B roax.

YK-2

S1.

BapuanT pemeHus:

IlenHocTHOE  MpenIOKEeHUE:
TEXHOJIOTHS HaXOXKIEHUS
NPOMABLINX BELIEW: BBl BCETa
CMOJKETe O0OHapYXHUTh
HYXKHYIO, IOPOTYI0 WA
NaMsITHYIO Bellb, KOTOPYIO HE
MOMHHTE, KyJ1a MOJIOKHUIIH HITH

Keiic

Kommanns «Ilonck-M»y (YHCIIEHHOCTh — IISITh YEJIOBEK)
BBIBOJIUT Ha PBIHOK YCIYTY, CBSI3aHHYK) C ITOHCKOM
MIPOMABIINX Belel. Y HUKAILHOCTD YCIYTH 3aKITF0UacTCS
B CIHCNHAJbHOM  TNPOTPaMMHOM  OOECIeueHUH,
MO3BOJIAIONIEM  CO  cMapTdoHa WIM  IDIAHIIETa
YCTaHaBIIUBaTh CBsI3b C TMOTEPSHHOW BeEIiblo 0Oe3
CICIMAITEHBIX YCTPOWCTB. Cytb TEXHOJIOTHU

YK-2
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rae OCTaBUIIH. MEl

COXPaHUM/BEPHEM camoe
IEHHOE JIJIs Bac

dopmyma TIPUOBLITH:
CTPYKTypa U3AEPIKEK:
co3J1aHHe MIPIJIOKEHUS,
areHTckue ycimyru RuStore u
GooglePlay, pexiama U
MIPOJBMIKCHUE, 3apaboTHas
miaTa paspaboTunka,
nepcoHara. Ilonyuenue

JIOXONIa: 3a CYET CKaYMBaHUS
MPIWIOXKEHUA. 3amada — POCT
yycia CKauYMBaHUN

KuroueBsie pecypcesr:
TEXHOJIOTHSI, Pa3pabOTYHKH,
nHopmarus

KitoueBsie nmpotiecchr:
pa3zpaboTka, MPOJIBUKCHHE,
MoIIepKaHue
MOTPEOUTETHCKOTO HHTEpPECca

3aKITIOYAETCS B CO3MaHUM 0a3bl JAHHBIX (DU3HUECKHUX
CBOMCTB 00BEKTa (MaTepuay, TeMIlepaTypa, pasMep,
Macca W T. 1.). IlocpemcTBoM — CHEIHMAIEHO
YCTaHOBJICHHOTO TIPUJIOKEHUS J1000e MOOMIBHOE
YCTPOMCTBO MOXKET CKaHMPOBATh BHEIIHIOW CPEAy I10
3aJIaHHBIM MTApaMeTpaM U HaXOJUTh YTEPSHHYIO BEllb.
Heob6xoammo mocTpouTh OM3HEC-MOIENH B COOTBETCTBUH
¢ konuenuued M. JIxoncona, K. Kpucrencena u X.
Karepmann

YeMy paBeH KpUTHUYECKHH 0OBEM MpOJaX IO MpoekTy, | YK-2
€CIIM M3BECTHO, 4YTO: I[EHa EOUHHULBI MPOIYKLUH
coctapisier 2 800 pyOiel; BenMYWHA TIEPEMEHHBIX
3aTpaT Ha U3rOTOBJICHHUE €AUHUIIBI npoaykuuu — 1 200
52. a) pyOuieil; BennurHa TOCTOSHHBIX 3aTpaT 3a Mecsn — 280
000 pyo6ueii. [Tarnpyemsrit 00beM mpoaax paseH 250 ex.
a) 175 en.
0) 250 en.
B) 100 ex.
Keiic YK-2
Pa3pabotka BeO-caliTOB — MOMYJISIPHBIA TEXHUUECKUH
Bapuanr pemenus:
cTapTar cpeau OuzHeca, 6JIOITEPOB U IPYTHUX.
B kxadecTBe KOHKYPEHTHBIX N
CrocoOHOCTE CO37aTh XOPOIIIO MTPOTyMaHHBIA 1
NPEUMYIIECTB MOTYT . N
yHIOOHBIH BEO-CaliT — camMoe BaKHOE TpeOOBaHUE JIJIS
BBICTYIIUTh YHUKAIIbHBIE
53. 3TOr0 TEXHOJIOTHYECKOro craprana. OmHaKo, 4ToObI
1a0JI0HEI, OECIITIaTHEIE o
3aIlyCTUTh CTapTall, KOTOPBI BEI30BET HHTEPEC Y
MapKETUHIOBbIE HHCTPYMEHTHI
KITUEHTOB, BBI JOJDKHBI COCPEAOTOYUTHCS] HA CBOEM
i O6usHec-QyHKINU
KOHKYPEHTHOM MPEUMYIIECTBE.
BBICIIIETO YPOBHSA N
CdopmynupyiiTe mpruMepbl KOHKYPEHTHBIX
MIPEUMYTIECTB
Keiic YK-2
BapuanT pemenus: Crapransl no pa3paboTke 4aT-00TOB MOMOTAIOT
HecootBercTBue uat-60Ta OPEANPHUITUSAM YCTaHOBUTH HIU(PPOBYIO TOUKY KOHTaKTa
HEO0OXOMMBIM TPEOOBAHUSIM JUISL KITUEHTOB, POCMATPUBAOIINX X BeO-caiThl. Yat-
NopTaja; BEITECHEHHUE MOopTajia | OOTBI MOTYT COKOHOMUTD MPEANPHUITHSAM IeHbTH Ha
54. C phIHKa KOHKYPEHTaMU; paboueii cune, oTBeuast Ha BONPOCHI U HANIPaBIIsis

HEJIOCTATOYHAS KBATU(PUKAIINS
KOMaH/Ibl IPOEKTA;
YBEJIIMYCHHE 3aTPaT HA TIPOCKT
0 BHEAPEHUIO YaT-00Ta

KITUEHTOB K MIPOAYKTaM MM YCIyTaM, KOTOPBIE OHU
UIIYT.

HazoBute 0CHOBHBIE PUCKH C KOTOPBIMU BBl MOXKETE
CTOJIKHYTHCA MIPH Pa3padOTKe 1 pean3aliy JAHHOTO
MPOEKTa

2. Onucanue MKaJ OHeHMBAHUSA

Pe3ynbTaThl

oOy4eHHsT 1O JUCIHUIUIMHE

«TexHosornueckoe

MPEIPUHAMATEIECTBOY,

COOTHECEHHbIE C HHAMKaTOpamu nocTixeHuss komrereHunit YK-2 m YK-3, ouenuBarorcs mno
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ATHOAITBHON CUCTEME: «OTIINYHOY, «XOpOoIIOo», «yAOBIIETBOPUTEIILHO U
«HEYIOBJIETBOPUTEIILHOY.

JUia momydeHus 3adeTa HEOOXOAMMO MPOHTH MEpONpHUATHA TEKYLIEro KOHTPOJIS
YCIIEBAEMOCTHU B CEMECTPE Ha OLIEHKY HE HUXKE «yJI0BIETBOPUTEIILHON.

OnenuBanue ypoBHs c(hOPMHUPOBAHHOCTH KOMIIETEHIIMU 110 AUCLHUIUIMHE OCYLIECTBISAETCS
Ha ocHoOBe «llonokeHus 0 MPOBEAEHUM TEKYILETO KOHTPOJISI YCIEBAEMOCTH M IPOMEXYTOUHOMN
aTTecTaluu OOydJalIMXcsl MO0 0o0pa3oBaTeIbHBIM MPOTPAaMMaM BBICHIETO OOpa30BaHUS -
nporpaMMmaM OakayiaBpuara, HporpaMMaM CIHEIHMaJUTeTa, MNporpaMMaM MarucTpaTypbl - B
denepanbHOM TOCYAAPCTBEHHOM aBTOHOMHOM  O0pa30BaTEIbHOM  YUPEKAECHUU  BBICLIETO
obpazoBanus «CeBepo-KaBkasckuil ¢penepaabHblii YHUBEPCUTET» B aKTyaJIbHON PEIaKIIHH.

3. Kpurepuu BbICTABJIEHHS OLEHOK

OlleHKa «OTJIMYHO» BBICTABIISIETCS CTYIEHTY, €CIIM OH TJIYOOKO M TPOYHO YCBOWUI
MpOrpaMMHBIN MaTepual, UCUEPIBIBAIONIE, MTOCIEI0BATENbHO, YETKO U JIOTUYECKH CTPOMHO €ro
W3JIaraeT, yMeeT TECHO YBSI3bIBATh TEOPUIO C MPAKTHKOMN, CBOOOAHO CIIPABJISETCS C BOTPOCAMHU U
JOPYTUMU BUJIaMH IPUMEHEHUS 3HAaHUH, IPUUEM HE 3aTPYIHSAETCS C OTBETOM IPU BUIOU3MEHEHUU
3a/IaHAi, HCMOJB3YEeT B OTBETE MaTepHal MOHOTpapUUecKo IUTepaTyphl, IPaBHIBHO
00OCHOBBIBAET TPUHATOE PEIICHHUE, BIIAJCET Pa3HOCTOPOHHHUMH HAaBBIKAMH M TpUEMaMHU IPHU
OTBETE Ha MPAKTUKOOPHUEHTHUPOBAHHBIE BOIMPOCHI, MPUHUMAET IPaBUJIbHBIC YIIPABICHUCCKUE
pelieHus1, BIaieeT HaBbIKAMHM U MIPUEMaMU PEILICHUs MPAKTUUYECKUX 3a/1a4, BBIOIHSIET TECTOBBIC
3amannss Ha 100 mporeHTOB. PesymbTaThl OOy4eHHS TO JUCHUIUIMHE B paMKaX OCBOCHUS
kommneteHnil YK-2 u YK-3 nocTurayTsl Ha BHICOKOM YpOBHE.

O1eHKa «XOPOIII0Y» BBICTABIIACTCS CTYJAEHTY, €CJIM OH TBEPJ0 3HAET MaTepual, TPaMOTHO H
M0 CYUIECTBY M3JIaraeTr ero, He JOIYCKas CYHIECTBEHHBIX HETOYHOCTEH B OTBETE Ha BOMIPOC,
MPaBUJILHO TPUMEHSET TEOPETUUYECKHE TIOJOKCHHUS TPH PEIICHUH TMPAKTHYECKUX BOIPOCOB,
BIIaJICET HEOOXOIMMBIMH HaBBIKAMH M TIpUEMaMU OTBETOB Ha HHX, MPABUIBHO NPUMEHSET
TEOPETHUYECKUE TIOJIOKCHHSI TP PEUICHUH TMPAKTHYECKUX 3a1ad, BJaJieeT HEOOXOIUMBIMU
HaBbIKAMU U TIPHUEMaMU MX BBINOJHEHHUS, BBIMOJIHSAET TECTOBbIE 3afaHusi Ha 70 TPOLIEHTOB.
Pesynbrarthl 0OyueHus 1O IUCHMIUIMHE B paMkax ocBoeHus kommereHumid YK-2 m YK-3
JOCTUTHYTBI Ha XOPOIIIEM YPOBHE.

OrneHKa «yIOBJIETBOPUTEIHHOY» BBICTABISIETCS CTYIAEHTY, €CIIM OH MMEET 3HAHUS TOJIBKO
OCHOBHOTO MaTepuajia, HO HE YCBOWJI €ro JAeTajieid, JOMYCKaeT HETOYHOCTH, HEIOCTATOYHO
MpaBUJIbHBIE (OPMYJIMPOBKH, HAPYIICHHUS] JIOTUUECKOW TOCJICIOBATEILHOCTH B H3JIOKEHUHU
MPOrpaMMHOT0 MaTepualia, UCIIBITHIBAET 3aTPYIHEHHUSI ITPH OTBETE HA BOMPOCHI U MPU BHIMIOTHEHUU
MPAKTUYECKUX 3aJlaHUM U PEIICHUN KelC-3a71a4, BBITIOIHAET TECTOBbIE 3aaHus Ha 50 MPOLIEHTOB.
Pesynprathl 0oOyueHHMs TO IUCHMIUIMHE B paMkax ocBoeHHs komrereHuud YK-2 u YK-3
JIOCTHUTHYTBI Ha 0230BOM YPOBHE.

OueHka «HEYIOBJIIETBOPUTEIBHO» BBICTABISCTCS CTYACHTY, €CIM OH HE 3HaeT
3HAYMTEJILHON YacTH MPOrpaMMHOT0 MaTepHaia, I0MyCKaeT CyIeCTBEHHbIC OMNOKH, HEYBEPEHHO,
c OONpIIMMHE 3aTPYAHCHHUSMHU OTBEYAET HA BOIPOCHI, JOMYCKAET CYIIECTBEHHBIC OIIUOKU IMPHU
pEIIeHUN 3aIaHUi  TPAKTUYECKOTO YPOBHS, BBIMOJHSAET TECTOBBIC 3aaHus Ha 49 MPOILIEHTOB U
HIKe. Pe3ynbTaThl 00y4eHus Mo JUCHUIUIMHE B paMKax ocBoeHus: komnereHuii YK-2 u YK-3 ne
JOCTUTHYTHI.

OueHKa «3auTE€HO» BBICTABISIETCS CTYJEHTY, €CIU TEOPETHYECKOE COJAEpKaHUE Kypca
OCBOCHO TIOJTHOCTBIO, 0€3 TpOoOEesIOoB; MCYEPIBIBAIOIIE, IMOCICI0BATEIBHO, YETKO M JIOTHYECKH
CTPOIHO M3JIaraeT MaTepualr; CBOOOHO CIIPABISIETCS C 3aa4aMu, BOMPOCAMH M IPYTUMH BUAAMH
MIPUMEHEHUsI 3HAaHUH; OCYIIECTBIISET MOUCK HHPOPMAIMK B 0a3axX JaHHBIX; UCIIOJIB3YET B OTBETE
JOTIOJTHUTEIBHBIM MaTepuan; aHalu3UpPyeT IOJyYEHHbIE pe3yJIbTaThl,; MOHWMAET OCHOBHBIE
aCMeKThl MEXJIMYHOCTHBIX W TPYNIOBBIX KOMMYHHUKAIMI; TpPHUMEHSET TMpaBHiia KOMaHIHON
paboThI, TPOSBISET CAMOCTOSTENILHOCTh TPU BBHITIOTHEHUH 3aJaHUid, BCE MPEIyCMOTPCHHBIE
MPOTrpaMMO¥ 3a/IaHMsI BBITIOJIHEHBI, KAYECTBO MX BBHITIOJHEHUS OIICHEHO YHMCIIOM 0aioB, OJIM3KUM
K MaKCUMAaJIbHOMY.

OrneHKa «HE 3a4TEHOY» BBICTABISIETCS CTYJICHTY, €CJIM OH HE 3HACT 3HAYMTEIIbHOW YacTH
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MPOrpaMMHOTO MaTepHalia, JOMyCKaeT CYIIECTBEHHbIC OMIMOKH, HEYBEPEHHO, C OOJBIIUMHU
3aTPYAHCHUSAMU BBITIOJIHACT MMPAKTUYCCKHUC paGOTbI, H606XOZ[I/IMLIC MPAKTUYCCKUC KOMIICTCHIIUN
He c(hopMUPOBaHBI, OOJBITUHCTBO MPETYCMOTPEHHBIX TPOrPaMMON 00ydeHUs YIeOHBIX 3aJaHui
HE BBIINNOJITHCHO, KAYCCTBO WX BBIIIOJTHCHUA OLICHCHO YN CJIIOM 621JIJ'IOB, 6J'II/13KI/IM K MUHHUMAJIbHOMY.
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