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Kparroe 3peIoCTE KOMITAHAN B 00JIaCTH MpoIiecCHOro ympasieHus. CTpyKTypHas
CoJlepyKaHue cxema mponecca. Ob6ocHoBaHME 3(P(YEKTUBHOCTH IMPOLECCHOTO MOAXOJA.
IIpoekT BHeIpeHMs MPOLIECCHOTO NojXxoja. PacmpeneneHue BepoOATHOCTEH.
ABTOMaTH3a1Ms NPOLECCHOrO ynpasiacHus. OpraHums3anus Kak CHCTEMA.
CkBo3Hble mpouecchl. Kpurepuu BbIIENEHHS CKBO3HBIX IIPOLIECCOB.
[Tonxonpl K yNnpaBIEeHHIO CKBO3HBIMU Ipoueccamu. OnpeneacHue CUCTEMBbI
nporeccoB  opranumszauuu. Llenn  pa3pa®oTkM  CHCTEMBI  IPOIIECCOB
opranusanuu. Pas3mmyHble MOAXOABI K IOCTPOEHUI0 CUCTEMBI IPOLIECCOB
opranusanuu. Meroauka MoCTPOEHHsI CUCTEMBI NIPOLIECCOB OPraHU3alUM Ha
OCHOBE aHajM3a LEMo4eK co3JaHus IeHHocTu. PaszpaGoTrka Mozjenu
IIPOLIECCOB HA BEpXHEM ypoBHE. OmpeneneHue MpOoLEecCoB MOApa3IesICHU.
CornacoBanue rpanul mnpoueccoB. lLlean omnucanus OuU3HEC-IPOLIECCOB
opranuzanuu. OObEKTHas MOJeNb OpraHu3alMU. ApPXUTEKTypa THUIIOBOMN
cpelpl MozenupoBaHus IpoueccoB. CTpyKTypHbIE MOZEIN IIPOLIECCOB
opranm3anuu. Horammmu tima WorkFlow. Ilpocras Onok-cxema. Hortarus
ARIS eEPC. Horamuas BPMN. Horanus «IIpouexypa»  cpemsl
monenupoBanus BusinessStudio. KyneTypa pernameHTanuu B pOCCHHCKHX
KOMMaHusAX. MHUHyCBl  perjnamMeHTanuuu  OusHec-mporeccoB.  [lnrochr
pernamenranuu OusHec-mporieccoB. Ilpomeccel  ympasieHus. OOBEKTHI
yIpaBleHus B pamkax nporiecca. PaspaboTka nokasateneil [uisl ynpaBieHUs
poLeccamMu
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UCCIJICIOBAaHUM OpraHu3aluu
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