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BBEJIEHUE

Leab 1 321241 0CBOEHHUS THCHHUIIHHBI

Llenu nuctuIuuHb: GOPMHUPOBaHUE HAOOPA YHUBEPCATBHBIX KOMIICTCHIUH CTYICHTOB.

3amaun TUCHUIUINHBL OOYYHUTh CTYJICHTOB TEOPETUIECKIM OCHOBAaM METOJIOB T€HEpAIUN
uleld M aHalIM3a; OCBOCHHE 0a30BBIX NPUHIMIIOB OIEHKU IEPCIEKTUBHOCTH IPEAIaracMoro
MPOEKTA, TIOTYYUTh HABBIKH O(OPMIICHHS MPE3CHTAIINI U MyOJIMYHBIX BBICTYIUICHHIA.

B pe3yabTare 0cBOEHHS IMCIUILIHHBI CTYAEHTbI J0JKHBI:

OcymecTBiarh mouck WH(popMmamuu B 06a3ax JaHHBIX, KOMITBIOTEPHBIX CETAX W TIp.
KnaccugpumumpoBarb IpOEKTHI IO pa3IHYHBIM BUIaM JICATEIIEHOCTH.

[TnaaupoBaTh AEATEIBLHOCTh, BpeMsl, pecypchl mpoekta. [IpoekTmpoBaTh mporecc u
uznenue (mpoaykt). Oco3HOBaTh BO3MOXKHBIC IPABOBBIC, PECYpCHBIC M HMHBIC OTpaHHYCHUS,
MOHMMAeT HEOOXOAMMOCTh HMX Y4eTa B IPOCKTHOU aesaTenbHOCTH. OCyIIeCTBISATH BBIOOP
ONTUMAIILHBIX ~ CIIOCOOOB  pEIICHUs TPOCKTHBIX 3amad. [IpuMeHseT MeToJbpl OLECHKU
3¢ (HEeKTHBHOCTH TPOCKTA.

OdopMIIATh pe3yabTaThl MPOSKTHOW U MCCIICIOBATEIBCKON paboThI

[TpuMeHsITh IpaBHIa KOMaHIHOK PabOTHI, METO/IBI M 33/1a4H YIIPABIICHHS IPOSKTUPOBAHUS

AHaIM3UPOBaTh BO3MOXHBIC TIOCJICACTBUS TMYHBIX ACUCTBUI U INITAHUPYET CBOU JICHCTBUS
JUTSL JOCTYDKEHHSI 3aJaHHOTO PE3yIbTaTa;

OcymiecTBiATh 00MeH WHGpOpMalMeH, 3HAHWSIMU M ONBITOM C YWICHAMH KOMaH]IbI;
OIICHUBAThH UJICH JIPYTHX WICHOB KOMAHJIBI JUISI TIOCTHXKEHUS TIOCTABIICHHOM IICIIH.

[TonuMaTh CrIOCOOBI OpraHu3ali paboThl KOMaHIbl U OOECICUYUBATH BBITOJHCHUE
MOCTABJICHHBIX 3a/1ad Ha OCHOBE MOHHUTOPHHTa KOMAHJHOW paboThl M CBOCBPEMEHHOTO
pearupoBaHus Ha CYIIECTBCHHBIC OTKJIOHEHUS. AHAJIIM3UPOBATH CIIOCOOBI OPraHU3aIMKi PAOOTHI
KOMaHAbl M OO0CCIICUMBATh BBIIOJIHGHHWE IIOCTABJIICHHBIX 3aJad Ha OCHOBE MOHHTOpPHHTA
KOMaHTHOW pPa0OThI M CBOCBPEMEHHOTO pEarMpoBaHUs HAa CYIIECCTBCHHBIC OTKIOHCHHS.
JleMOHCTpHpOBaTh HABBIKM OIICHKH pPa0OTBHl KOMaHABI W 00eCredMBaTh BBINOJHCHUC
MOCTaBIIEHHBIX 3a/1ad Ha OCHOBE MOHUTOPHHTa KOMAaHJIHON pabOThl M CBOEBPEMEHHOTO
pearupoBaHwMsI Ha CYIECTBEHHBIC OTKIIOHCHUSI.



HaumeHoBaHHe PaKTHYECKUX padoT

Ne HanmenoBanue paboThl Obrem
4acoB
2 cemecTp
1. IIpakTuyeckoe 3ansaTue 1. MeToapl reHepany Haen 2
2. IIpakTHyeckoe 3anATHE 2. MeTOAbI TEHEPALIMY HICH 2
3. IIpakTuyeckoe 3ansaTHe 3. MeToapl TeHEpALINK HIICH 2
4, IIpakTHyeckoe 3anaTue 4. Metoabl reHEpaLK HIEH 2
o. IIpakTyeckoe 3ansiTue 5-6. MeTo/ bl OLIEHKHU HJICH, aHATTN3 4
6. IpakTuyeckoe 3ansaTue 10-11. MeTonb1 OlICHKN UCH, aHAIN3 4
7. IIpakTHyeckoe 3ansAaTHe 7. KOMaH/IHOE B3aMMOIEHCTBUE 2
8. IIpakTuyeckoe 3ausitue 8-9. [InmanupoBanue paboOT MO PEIICHHUIO KEHCOB. 4
OCHOBBI IOJTOTOBKH K BHICTYIUICHHUIO.
9. IIpakTuyeckoe 3ansiTue 12-16. bromxer m pucku. MeTtonbl W 3amadyu 10
VIpaBIECHUS TIPOCKTUPOBAHUSI.
Hroro 3a 2 cemecTp 32
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CTPYKTYPA U COJAEP)KAHUE MMPAKTUYECKUX 3AHSATUI

IIpakTnyeckoe 3ansiTue Ne 1

MeToabl reHepauuu uaeu
IIpyuMeHeHre MMUTAMOHHOIO UTPOBOT0 METOA MO3r0BOI0 IITYPMA ISl IOMCKA
peleHus 3a1a4

Lean paboThi:
O3HakOMJICHHE CTYyJI€HTa C METOJOM TpYIMIOBOH pabOThl HAJ IOUCKOM pELICHUS
TBOPYECKOH 3a7a4M METOJOM MO3IOBOI'0O LITYpMa.

TeopeaneCRaﬂ 4acTb:

MosroBoii mTypm» winn «Mo3roBasi ataka» «MoO3roBod mTypM» — OIHH U3 Haubojee
4aCTO UCIIOJIb3YEMBIX METOIOB CTUMYJIMPOBAHMSI TBOPUECKON aKTMBHOCTH, IO3BOJISIONINI HAUTH
pemieHre Kakoi-mubo ciokHOW mpoOneMbl. OCHOBHOM MNPHHIMI MO3TOBOTO  INTYpMa
3aKJII0YAETCsl B TOM, YTO HUKTO HE JIOJDKEH BBICKA3bIBaTh OLICHKY MJIM KPUTHKY B ajpec J00i
UJIeU, BO3HUKILIEH B X0OJ€ 00CYKIEHUS.

MeToa MO3roBOro IITypMa IIPEAIoaracT, YTO KaKIbld YEJIOBEK B KAKOH-TO CTEICHM
o01ajaeT TBOPYECKHUMH CIIOCOOHOCTSIMH, HO OTIpPEICIIEHHBIE BHYTPEHHUE U COIMAIbHBIE (PaKTOPHI
HE [TO3BOJIAIOT €MY B IIOJTHOW MEpE UCII0JIb30BaTh CBOM TBOPUYECKUH TOTEHIIMAN. B X01€ MO3roBoro
HITypMa BCE OTpaHUYEHUS yOMUPAIOTCS, M TOTEHIIMAI MOKET OBITh UCIIOIB30BaH B IOJHOM Mepe.
Merton «M03roBoro mrypma» Bo3HUK B 30-€ rojly NpouuIoro CToJIeTHs Kak Cliocod IpyninoBoro
IPOAYLUPOBAHNS HOBBIX UJIEH.

B ocHOBe naeu 3Toro MeToa JIEKUT IPOTUBOIIOCTABIEHUE TBOPYECKOIO U KPUTHYECKOIO
MblnuieHus. [Ipu oprannszanum «Mo3roBoi aTaku» UCXOIAT U3 MPEATIOKEHUs, YTO MPU OOBIYHBIX
npuemMax 00CYKIeHUs U pelleHus] MpoOjeM BO3SHUKHOBEHHIO HOBATOPCKUX HJIEH MPEnsATCTBYIOT
KOHTpPOJIbHBIE MEXAaHHU3Mbl CO3HAHUS, KOTOPbIE CKOBBIBAIOT MOTOK 3TUX HJEH MO/JaBIECHUEM
NPUBBIYHBIX, CTEPEOTUITHBIX (POpPM MpUHATHS pemieHui. Topmosdiiee BIUsSHUE OKa3bIBAIOT TakK
e O0sI3Hb HeyJlauM, CTPAX BBIMJISIIETh CMEIIHBIM U T.1.

JlaHHasE TEXHOJIOTUS B TAKOM CJIydae IMPEACTABISAETCS KaK CPEACTBO CTUMYJIMPOBAHUS
MHTEJJIEKTYaJIbHBIX TBOPUECKUX CIIOCOOHOCTEH, TPU KOTOPOM YUaCTHHUKAM pabOThI IIpeaIaraeTcs
BBICKA3bIBaTh KaK MOXHO OOJbIlI€é BAPHMAHTOB YIPABICHUYECKOTO PpELIeHUs, B T.4. CaMBIX
¢danTactuueckux. CTyAeHTHI pa30MBalOTCA MpenogaBaTesieM Ha JBE TPYIIIbL: Ha TeX, KTO T0JIKEH
IIPEIUIOKUTh HOBBIE BAPUAHTBI PELICHUS HY)KHOW 3aJaud - «T€HEpaTOpOB HJIEH», U UICHOB
KOMHUCCHH, KOTOpble OyayT 00pabaTbiBaTh MpPEJIOKEHHBIE MaTepUasbl - «KPUTHUKOBY». 3ajaya
«TeHepaTopoB» COCTOUT B TOM, YTOOBI HaOpocaTh Kak MOXKHO OoJibllle Mpe/UIoKeHul, uuei
OTHOCHUTEJIbHO BO3MOXHOCTEH pelieHus: oocyxaaemMon npodiemsl. Men MoryT ObITh 1H00BIMH,
HEapryMEeHTUPOBAaHHBIMH M JaXke (PaHTaCTUYECKHMMHM. 3ajaya «KPUTHUKOB» — BBIOpaTh W3
MPEJIOKEHHBIX HIeH JTydIlIne.

OcHOBHBIE 3TaNbl MO3rOBOI0 IITYPMA U NPABUJIA €0 MOCTPOCHUA:

1. ITocTanoBKka nNpodJieMbl

OTOT 3Tan cyuTaercsd npeaBapuTenbHbIM. OH mojpa3zymMeBaeT Y€TKYI0 (OpMYIHUPOBKY
npobemMbl, 0TOOpP YYaCTHMKOB M pacIipelesieHue UX posied (Beayliero, MOMOUTHUKOB U T.J.).
Pacnipenienenue, B CBOIO o4epesib, 3aBUCHUT OT crieuuku mpodsieMbl U (POpMbI, B KOTOPOil OyieT
IIPOBOAMTHCS LITYPM.



2. I'enepanus uaei

DTO OCHOBHOM 3Tall U UMEHHO OT HEro 3aBUCUT yclex Bcero mpeanpustusd. [lo stoii
MPUYMHE BAXKHO COOJTFOIATH CIIEIYIOINE MTPaBUIIA:

- MaKCHMaJIbHOE KOJIMYECTBO UJeH, 0€3 JTF00BIX OrpaHUICHU,

- IIPUHHUMAIOTCSA JaXE (baHTaCTI/ILIeCKI/IC, a6cpr[HLIe U HCCTAaHOAAPTHBIC HOCH,
- HACHU MOKHO U HYKHO KOM6I/IHI/IpOBaTB H yJIydliaThb,
- HC JOJIXKHO OBITH HUKAKOM KPHUTHKHU WX OLICHUBAHUSA IPCAJIaraCMbIX I/II[ef/’I.

3. OT6op, cucTreMaTH3anus U OLEHKA H/Ieil

3aKIIOYHUTEIbHBINA, HO HE MEHEE BaYKHBINM dTall, KOTOPBII OYEMY-TO YacCTO YIIYCKaeTCs U3
Buy. Hy)kHO moHMMaTh, 4TO IIOCPEACTBOM ITOTO 3Talla CTAHOBUTCSI BO3MOKHBIM BBIIEIUTH I10-
HacToseMy 3pQeKTUBHbIC UIEU U IPUBECTU BECh MO3TOBOM IITYpPM K 00111eMy 3HamMeHaTelto. B
IIPOTUBOINOJIOKHOCTh BTOPOMY 3Tally, OLIEHKAa M KPUTHUKAa MPUBETCTBYIOTCS. A TO, HACKOJIBKO
JAHHBIM 3Tan MpoHAET yCHEIIHO, 3aBUCUT OT COIJIaCOBAaHHOCTHU PabOThl YYaCTHUKOB U OOIIEro
HaIIPaBJICHUSI UX MHEHUI OTHOCUTEJILHO PEIIaeMOM 3a1a4M U NPEIaraéMblX peLICHUN.

Kak npaBuito, 1st MO3roBOro IITypMa co3AacTcs Be rpynsl. B nepByro rpynmy BXoIsAT
JIOAM — TEHepaTopbl HAEW, Ipe/Ulararoliie pelieHus. A BTopas Tpylla COCTOMT M3 Tak
Ha3bIBAEMON KOMMCCUH, 3aHUMAIOIIENCst 00pabOTKON MPEI0KEHHBIX PeIIeHUH

B Mo3roBoMm mitypMe npUHMMAET y4yacTHe Ipylna JIIoJeH, cocTosllas U3 BEAYIIEro u
cnenuanucToB. Kak TOIBKO BELyHIIMI ITOCTaBWJI OCHOBHYIO 3a7ady, CIELMAIUCTBI HAYMHAIOT
BBICKA3bIBaTh CBOM MJeU. Eciau B MeponpHsITUM NPUHHMAIOT Y4YacTHE JIIOAM Pa3IUYHBIX
JOJDKHOCTEH, paHTOB, YHHOB M COLIMATILHOTO CTaTyca, TO JIy4llle BCEro, YTOObI UEU MpeIaraaiuch
UMEHHO I10 BO3PACTaHUIO CTATyCa, BO MCKIIOYCHHE TICHXOJOTMYECKOrO (haKTopa «COTjacHs C
HayanbcTBOM». MHTepecHO emé M To, 4TO B OOJNBIIMHCTBE CIyyaeB B Haudajie IUTypMa Bce
BBIJIBUTAEMbIC WJICH MMEIOT MOCPEICTBEHHBIN XapaKTep, COBEPIICHHO OOBIYHBI M TPUBUAIBHBL,
OJIHAKO I10 M€pe BOBJICYECHMS YYACTHUKOB B IIPOLIECC U AKTMBU3ALUU MBIIIJICHUS U TBOPYECKOTO
MOTEHIIMAJIa HAYMHAIOT MOSBIISATHCS OPUTHHAIBHBIC W HEOOBIYHbIE Uaen. Ha mpoTshkeHnu Bcero
mpolecca BEAYIIMH 3alKChIBa€T BCE O3BYUYEHHBIE MpeanoxkeHus. M yxe mocne 3Toro
OCYIIECTBIISIETCS WX OTOOp, aHalIM3 U pa3BUTHE. Pe3ynpbraToM M CTaHOBUTCA Haubolee
3 PEKTUBHBIN U OPUTHHATIBHBIN CIIOCOO peIIeHHs! TOCTABICHHOM MPOOIEMBI.

I'1aBHBIE IUIIOCHI METO/Ia MO3IOBOTI0 IITYPMa

Hpe)ICTaBJ'[CHHBIG HHUKC MPCUMYIICCTBA MO3rOBOTO IITypMa OCHOBAHBI Ha HACAX
KaHauaata ¢GUIocoPCKUX HayK, COIMOJIOTa W jAoleHTa Kadenpsl coruonorun CuOUpPCKOro
denepanbaoro yausepcuteta I1. A. Ctapukosa.

Bo-niepBbIX, coBMecTHasi AEATETbHOCTh YYACTHUKOB, KKIBIA U3 KOTOPBIX MMEET CBOMU
ONbIT, BHUJECHHWE CHUTYyallud W 3HAHUS, O0pa3yeT cUHepreTHuueckuid 3¢¢eKT, MHOTrOKpaTHO
YCUJIMBAIOIINN Pe3yabTaT MOUCKA PELICHHIA.

Bo-BTOpBIX, cam mpolecc MO3roBOro ITypMa oO0Jamaer ocoObIM TBOPUYECKUM
MOTEHIIMAJIOM, TEM CaMbIM IPeoOpasysCh B YBJIEKATEIbHYIO KOJJIEKTUBHYIO M JJa)K€ UTPOBYIO
NeSITeTTbHOCTD.

WU, B-TpeTbux, mapsias BO BpeMs MO3TOBOTO IITypMa APYKECTBEHHAs W TO3UTHUBHAS
00CTaHOBKa IIO3BOJIIET €r0 yYaCTHUKAM HE TOJHKO KOHCTPYKTHBHO BOCIPHHHMATH JHOOYIO
KPUTHKY, HO MU UMIPOBU3HPOBATh U HCIIOJIb30BaTh MAKCUMYM CBOETO TMOTEHIIMANA, a TaKXkKe
CIIY’)KUT YCHIJICHHIO IOBEPHS M MOJIOKHUTEIHHOTO HACTPOSI.

[IpencraBieHHbIE TaHHBIE HATIISATHO JEMOHCTPUPYIOT 3 (HEKTHBHOCTH METOIa MO3TOBOTO
mTypMa U OOBICHSIIOT €ro BOCTPEOOBAHHOCTh W TIOMYJSIPHOCTH CpPEIH YUYEHBIX, TEIaroros.,
U3aiiHEPOB, MEHEHKEPOB, TTOTUTHUKOB U IPYTHX CICHIUATNCTOB Pa3IUYHBIX 001acTel Mo Bcemy
mupy. Benp Takas kosuiekTHBHas paboTa TO3BOJSET JOOUTHCS TOWCTUHE BBICOKMX U
MPEBOCXOHBIX Pe3yiabTaToB. OJHAKO MHOTHE YU€HBIE, B YACTHOCTH, IICUXOJIOTH, YTBEPKIAIOT,
qyTO €CJIn pa60Ta KOMaHbl YHaCTHUKOB HITypMa OpraHH30BaHa HCIIPABUJIbHO, TO U PE3YJIbTAaThbl
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mrypmMa OyayT OYEeHb HU3KUMH, CBEIsS JOCTOMHCTBA METOAa Ha HEeT. UTOOBI 3TOTO M30ekKaTh
CIeayeT NPUACPKUBATHCS HECKOJIBKHUX MPOCTHIX MPABUII.

IIpaBuia 3¢ ¢peKTUBHOr0 MO3roBOIro MITYpMa

1. MHoro y4acTHHUKOB. UTOOBI MO3TOBOM IITYPM MPOIIENT MAKCUMAIBHO Y(PPEKTUBHO
HY)KHO TpUIJIalaTh s ydacTuss B HEM Kak MOXKHO OoJbplle JIoJeH, Mpeaararoimx,
COOTBETCTBEHHO, OOJIbllle MIEH — pe3yabTaThl OT TAaKOro IMOJAXO0Ja MOTYT OBITb O4YeHb
HEO0XUTAHHBIMH.

2. YTouHeHue mnocraBieHHON 3amauu. llepen HayanoMm mTypmMa pEKOMEHIYETCS
OTBECTH HEKOTOpPOE BpeMsi Ha JOMOJHHUTENbHOE YTOYHEHHE HCCIIeTyeMOW MHpoOsieMbl. DTO
IIO3BOJIUT €1IE pa3 HACTPOUTh BCEX «HA OJHY BOJIHY», YJOCTOBEPUTHCS B TOM, UTO BCE YUACTHUKHU
CTaparoTCs PELIUTh OJIHY U TY XK€ 3a/1auy U el€ pa3 yoeAUThCs, YTO OHA MTOCTaBJIEHA BEPHO.

3. 3anucu. Ha npoTskeHUu BCEll «Urpbl HY>)KHO HEIIPEMEHHO BECTH 3aIlUCH U JIENATh
nomeTku. [Ipuuém, nenaTe 3TO JOJDKEH KaxAbld y4yacTHUK. J[aHHYIO 3a/ayy, KOHEYHO, MOYKET
BBITNOJIHATh U OAMH BEAYLIH, HO OH B JIIOOOM CIy4ae MOKET YTO-TO YIIYCTUTh, IPOIIYCTUTh, HE
3ameTuTh. Ecnu sxe ¢pukcupoBath uaeu OynyT Bce, TO U UTOTOBBIM CIIMCOK pPeLIeHU U uaei Oyaet
MaKCHMaJbHO MOJIHBIM U OOBEKTHBHBIM.

4. Hukakoll KpUTHKU. DTOT MYHKT y>K€ BXOJMUT B OCHOBHBIE IIpaBUjIa MPOBEACHUS
MO3TOBOI'0O IITypMa, HO O HEM clieAyeT YnoMsaHyTh emé pa3. Hu B koem ciyuyae He oTBepraiite
npeiaralonmecs: Uaeu, KaKuMu Obl HENENbIMU WU (PAaHTACTUYECKUMHU OHU HE Ka3allHCh.
3ayacTyl0 MMEHHO OHH, IepepaboTaHHbIE, JONOJHEHHbIE W NPUOIMKEHHBIE K pPEaIbHOCTH,
ABJISIFOTCA TEMM PELICHUSIMH, Pl KOTOPBIX U yCTpauBaeTcs Mo3roBod mrtypM. K tomy xe,
KPUTHKA BCETAa JCUCTBYET Ha JIIOJCH MOJAaBISIONIMM 00pa3oM, a JOMYCKaTh 3TOrO BO BpeMs
HITypMa KaTerOpUueCKU HE PEKOMEHIYETCHI.

S. MakcumanbHas resepanus naed. Kaxaplii ydacTHHK IIpouecca JOJDKEH IOHATH,
4TO €My HY)KHO IpeJlarath Kak MO>KHO Oouibliie ujeil. HeonbITHbIE yUaCTHUKHM MOTYT CTECHATBHCS
WM 00lyMbIBaTh UJEH, HE 03ByunBas ux. Cieayer MoHUMaTh, YTO 3TO MHOTOKPATHO CHUXKAET
BCIO 3((EKTUBHOCTh METO/Ia. DTO e KacaeTcss U TeX CIIydaeB, KOTJa pellieHHe, Ka3auoch Obl,
HallIeHO — UJIeU JOJDKHBI T€HEpUpPOBAaThCSl Ha MPOTSHKEHUM BCETO BPEMEHM, BBIIEJICHHOIO Ha
BTOPOM 3TaIl MO3TOBOT0 LITypMa.

6. [IpaBunpHBIN ceaHC MO3TOBOTO mTypMa. Oco00e MCUXOJIOTHYECKOE COCTOSHHE
IPYMIIbI, KOTJa JyMaeTcst 6€3 BOJIEBBIX YCUIMM U IPUHUMAETCS] BO BHUMAHUE «BCE, YTO NPUAET B
rojioBy». Takoe cOCTOSIHUE OKa3bIBae€TCs MPOJYKTUBHBIM, ITOCKOJIbKY MO3BOJISIET UCIIOJIB30BATh
MIOJICO3HAHUE YEJIOBEKA — MOIIHBIN PeCypC TBOPUYECKOTO MBIIIJIEHUS.

1. OTtpunarenbHbli pe3yabTaT. Bo Bpems nmoucka peieHus u Jaxe Mo ero OKOHYaHUH
IpeCTaBbTE, UTO CUTYaLUsl 00epHYyIach 00pa3oM, IPSIMO IPOTUBOMOIOKHBIM TpeOyeMoMy, U BCE
NOLIIO HE TaK, Kak Bbl IUIaHupoBaid. C TOMOIIbIO TaKOTO MOJEIHPOBAHUS MOXKHO
CHOCOOCTBOBaTh BBIPAOOTKE JOMOJIHUTENBHBIX HJEH, a TakKe MOpaJbHO M ICUXOJIOTHYECKU
MOATOTOBUTH CE0sI K JTFOOO0M CUTYAIUH.

3aganmue 1.
[IpoBeauTe nHMCKYyCCHIO-MO3rOBOM IITYypM B KOMaHJax 1o 3-4 yenoBeka Ha OJHY U3
HpeI[J'IO)KeHHBIX TEM.

1. [Tpennoxxute penieHre NpoodIeMbl HCTOLICHHUS PECYPCOB Ha 3emile

2. [Tpennoxute crnocoObl OMpeNeNieHUs BBICOTHI BBICOTHOTO 3/IaHUSI MPOCTHIMU
CpeACTBaMH, TO €CTh 0€3 CII0KHBIX IPUOOPOB.

3. [TpunymaiiTe HOBBIN B TOBAapa WU YCIYTH, KOTOPBIN ObI MOJIb30BAJICS IIUPOKUM

CIIpoCOM HOKYHaTeHeﬁ HE3aBUCHUMO OT I10JIa U BO3pacCTa.



4, CyliecTByeT OIACHOCTh CTOJIKHOBEHHUS 3€MJM C KPYIOHBIM acTEpOUIOM.
[IpennoxuTe cucTeMy Mep Il pEeIICHUsT TOW MPOOIEMBI.

5. Heo6xoaumo npomeputs riryOuHy 03epa BIOJb AuaMeTpa. I myOnHa MeHseTcs oT
IBYX A0 nsTH MeTpoB. [Ipeanoxure, kak MOXKHO OBICTPO U HEAOPOTO 3TO OCYIIECTBUTH?

6. Heob6xonuMo, 9T00bBI MOCEIaeMOCTh CTYICHTAMH 3aHATUN B YHHUBEPCUTETE ObLIa
ceeneHa k 100%. Ilpennoxure cucreMy mep.

7. [Ipennoxxure criocoOb! onpeaeseH sl BPEMEHHU, €CIIM Y Bac HET 4acoB.

8. [Tpennoxute crmocodsl OOPHOBI ¢ OpaKOHbEpaMH, 3aHMMAIOIIUMHUCS BBIPYOKOH

CJIOK IEPC] HOBBIM I'OAOM.

3aganue 2.
[ToaroroBeTe 2 MHMHYTHOE KOMAaHIHOE BBICTYIUICHHE II0 pe3yJbTaTaM IPOBEICHHS
MO3TOBOTO IITypMa

IIpakTHyeckoe 3ansaTne Ne 2

MeToabl reHepauuu uaeu
IIpyMeHeHe HMUTALMOHHOIO UTPOBOr0 MeToaa «Brainwriting» /st noucka pemeHus
3aga4y

Leas padoTbl: 03HAKOMIJICHHE CTYJCHTa C METOJOM TPYIIOBOH pabOTHI HaJl MOMCKOM
pelIeHus TBOPUECKOH 3a/1a4u MeToZIoM «Brainwritingy.

Teopernyeckasi 4acTh:

Brainwriting — moaBuJ MO3roBOr0 MITypMa, M OTIMYAETCS OT IOCIEAHEr0 TEM, YTO
«MO3roBO€ MHCAHUE» MPOUCXOIUT MoYa. MeTos cocTOUT U3 ABYX (ba3: B mepBoil — reHepawusi
u7iei, BO BTOPOH — OLIEHKa U 0TOOp.

Kak 1 mpu M0o3roBOM mTypme, coOMpaeTcs TpyIIa, CaJAuTCs 3a CTOJ U TTOJTy4YaeT 3a/IaHue.
PazHuma ¢ MO3roBbIM IITYPMOM B TOM, YTO MpPHU 3TOM METOJE BCE YYaCTHHUKH Ipoliecca
3aIMCHIBAIOT UJIEH OJJHOBPEMEHHO JpYT ¢ Apyrom. OHU, KOHEYHO MOT'YT OOLIATHCS APYT C APYTOM,
9TO HE 3alpelaeTcs, OJHAKO JY4IIero pe3yabTaTa MOXKHO TOOMTHCS, KOTJa BCE MPOUCXOIUT B
THIIHHE.

Ilarn npoBenenusi Brainwriting’a:

1. 6 y4yaCTHHMKOB (II0 TEXHUKE MX JIOJDKHO OBITh HMEHHO 6) cajsiTcs 3a OAMH CTOJ U
MOJIYYaroT 10 OJJHOMY JUCTY Oymaru. Ha nucte y kaxoro HanvucaHo HazBaHue npoOiemMsl. Kak
U IIPY MO3TOBOM LITYpME, TYT HEOOXOJIUM MOJEpaTop, KOTOPBIN Oy/AeT HANpaBIsATh U IOMOTaTh
YYaCTHUKAM.

2. [To curnamy mozaepaTopa Kaxabldi HauMHAET 3alMCbIBaTh 3 WJEH B pEIICHUU
npoOeMbl, U Ha BCE 3TO MM jaeTcst 5 MUHYT. Maen MoryT ObIThb abCOJIFOTHO Pa3HBIMHU, Jaxe
a0Cyp/IHBIMH, 3TO )K€ MIPUBETCTBYETCSI.

3. Korna Bpemst uCTeKI10, KaX/Iblii yUaCTHUK LITypMa MepelacT CBOM JIMCTOK OyMaru
YUYaCTHHKY CJIEBa OT HETO.
4. Bcem cHoBa naetcst 5 MHUHYT, BO BpPeMsI KOTOPBIX KaKAbId YYaCTHHMK JIOJIKEH

Hanucath 3 ujaed. OH MOXKEeT OnupaTbcs Ha MU, KOTOpPbIE MPOoYelN Ha JIUCTe OyMaru, a MOXeT
JlyMaTbh HE3aBHCUMO OT ATOTO.

5. [TonoOHBIX KPYTrOB MOXKET ObITh CKOJIKO yroaHo. Kak nmpaBuiio, yuacTHUKU caMu
HAYMHAIOT YyBCTBOBATh, YTO 0OJIbIIE HUYETO OPUTHHAIBHOTO U3 HUX BBITSHYTH HEJb3sL.



6. W Bor Temepp MNOAKIIOYAETCS MO3TOBOM wITypM. Bce wumen coOuparorcs u
MPOYNTHIBAIOTCS. Kaxablii MOXKET BBICKA3aTh CBOE MHEHUE U KPUTHUKY.

Kakue ke usmeHenusi B moaxogae Brainwriting mo cpaBHeHHI0O ¢ MO3rOBbIM

TypmMom?

° Kosmm4ecTBo naeii. 3a KOpoTKoe BpeMs JIFOJ1 T€HEPUPYIOT B [IBa-TpU pa3a 0obIle
U/Iel IPOCTO MOTOMY YTO pabOTaIOT HaJl HUIMU OJJHOBPEMEHHO, a HE TI0 OYEepE/IH.

. Y4acTHMKHN OCTAOTCA MO/ BJMSIHUEM HJeil Apyr apyra. Mo3roBoil mrypm
IPEeKpaceH UMEHHO 3TUM, ToToMY Brainwriting Toke moJb3yeTcsi TAKOH BO3MOXKHOCTBIO.

° Hpen 3anuchiBalOTC B MOMEHT BO3HMKHOBeHHsl W He Hcye3awoT. Eciu

YYaCTHUKY B TOJIOBY MPHUIILIN CPa3y JIBE HJIEH, OH MOXKET OBICTPO HaOpocaTh Mapy CIOB OIHOM,
3aTeM JPYTroi, a B KOHIIE BEPHYTHCS K HUM U J0paboTaTh OKOHYATEIHHO.

. Hukakoii moka3Hoi Xapu3MaTHYHOCTH. B 1aHHON TEXHUKE BCE pABHBI, IOTOMY
YTO MOJIYAT U HE MPOSIBISAIOT COLUAIBHBIX JOCTOMHCTB U HEJJOCTATKOB.
° SlcHasi nesib 1 BpeMeHHbIe PAMKHU. Y YaCTHUKHU 3HAKOT, CKOJIBKO Y HUX BPEMEHHU

U CKOJIbKO UAeH MOTI'YT IIPpUAYMATh, YTO SABJISICTCS OUCHDb 3(1)(1)6KTI/IBHBIM IIpUCMOM.

3ananmue 1.
[MpoBenute nuckyccum-Brainwriting B komaHmax mo 3-4 4YelnoBeka Ha OJHY W3
HpCI[JIO)KeHHBIX TCM.

1. Heo6xoa1Mo, 94TOOBI MOCEMAeMOCTh CTYICHTAMHU 3aHATHI B YHUBEPCUTETE ObLiIa
ceemgerna K 100%;

2. CylecTByeT OINAacHOCTh CTOJKHOBEHUS 3€MJIM C KPYIHBIM acCTEPOUIOM.
[Ipennoxure cucteMy Mep AJIs PEIMISHUS 3TOH TPOOIEMBI

3. [Tpen10KuTh C1I0CO0 OYMCTKH BBIXJIOMHBIX Fa30B aBTOMOOKIIS IEPeI KX BHIOPOCOM
B atMochepy

3aganmue 2.

HOI[FOTOBI)TG 2 MHHYTHOC KOMAHJIHOC BBICTYIUICHUC II0 pPE3yJibTaTaM IIPOBCACHUA
Brainwriting

IIpakTnyeckoe 3ansaTne Ne 3

MeToabl reHepanuu uaeu
IIpMeHeHre MMUTAMOHHOI'0 UTPOBOI0 METOAA IIECTH LIS MBbIULJICHUS AJI NOMCKA
peleHus 3a1a4

Heab padoThbi: 03HAKOMJIEHHE CTYJEHTAa C METOJIOM I'pPYNIOBON pabOThl HaJ MOMCKOM
pELIeHUs] TBOPYECKOM 3a/1a4l METO/IOM IIECTH LIS MBILUICHHUS.

Teopernyeckas 4acThb:

[lecTh MUISITT MBITTUIEHUS — IPOCTOM M MPAKTHYECKHUI CTI0C00, TTO3BOJISIOIINNA TTPEOI0JIETh
Tpu (yHAaMEHTaNbHBIE TPYIHOCTH, CBS3aHHBIE C TPAKTHUYECKUM MBIIUICHUEM: HMOIIUH,
OECTIOMOIITHOCTh, MMyTaHHUITY.

Meroa mo3BONSET pa3eNUTh MBIILUIEHWE HA IIECTh TUIOB, WIM PEKUMOB, KaXKIOMY U3
KOTOPBIX OTBEYAeT MeTaopruyecKas I[BETHAS «IIIJIsATIay. Takoe eeHne MO3BOJISIET UCTTOJIh30BATh
KOKIBIA pexuM HaMHOro 3¢ dexkTuBHee, W BeCh MPOIECC MBIIIICHUS CTAaHOBUTCS Oolee
c(hOKYCHPOBAaHHBIM M YCTONYIUBBIM.



3ananue 1. Bama koMaH1a OTKpBIBacT CBOKO KOMIIAHUIO 10 MpoAakaMm. Bam HeoOxommmo
COBMECTHO NPHUAYMaTh HOBBII BHJl TOBapa WJIM YCIIYTH, KOTOPBIA ObI MOJB30BAJICS IIUPOKUM
CIIPOCOM TTOKYyTaTeNIe HE3aBUCHMO OT T10J1a M BO3pacTa.

Poanb Bbenoii Ilasanbl

JICTeKTHB WINET YUKW, YIUKH U (DAKTBI, KOTOPBIE MIOMOTYT €My PacKpbITh Aeno. OHu
OTKPBITO MPHU3HAIOT, YTO YaCTh YJIMK MOXKET BBECTH B 3a0myxjacHue. [loaToMmy OHM 3aHMMAIOT
HEUTpaTbHYIO TO3UIINIO U HE JIEJIAI0T MOCIENIHBIX BBIBOAOB. BMECTO 3TOr0 OHU XKAYT, TOKa OyAyT
MIPEICTABJICHBI BCE (DAKTHI, MPEXKIC YeM IPUNTH K BBIBOIY.

Touno Tak e «Oemas nuisina» coOupaer (aKTbl, CTATUCTUKY W JaHHBIE, KOTOPBIC
IOMOTAIOT co0paTh BOEAMHO HWH(GOPMAIHMIO, HEOOXOTUMYIO JUISL IOCTHIKEHHS JIOTMYECKHX
pelIeHui, OCHOBAaHHBIX Ha (akrax. TO, MO CyTH, €ro OCHOBHas poib. OH coOupaer 3TH
JI0Ka3aTeIbCTBA, YTOOBI MOMOYb JPYTUM MBICISAIIAM HuitnaMm Ooisiee 3((GEKTUBHO pPEUIUThH
npobiiemMy.

Onnako «Oemas nuisna» J0JDKHA W30eraTh JefaTh BBIBOBI HIIH CYXKACHUS O COOpaHHOM
uHdopmanuu. [locnenHple BBIBOIB WM HEOOOCHOBAaHHBIC MPEANOIOKEHHS MOTCHIHAIBHO
MOT'YT COPBATh IPOLECC PEIICHHS IPOOIEMBI.

@dakTel 0T 0€J10M HLIANGI :
3 000 000

2 000 000

1 000 000

/
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Pucynok 1 — Pacnpenenenue Bo3pacta HaceneHus Poccun
bupro30BbIil — 00111€€ KOTUYECTBO, KPACHBIN — MY>KUHHBI, )KEATHIN — KEHIIUHBI.

10



45%
40
35

30

20
15
10

ANP ANP AMpP mton ANP
2015 2016 2017 2018 2019

Pucynok 2 — PocT uncna oHy1aliH-nIOKYyIIaTENIEH.
Hons ot Bcex xurteneir Poccum 1655 ner.
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®akt: 75% NOKYNOK COBEPILAIOT C MOOUJIBHBIX YCTPOMCTB.

MoGunnbHble TeNedoHbl, NNAHWETbI, aKCeccyapsl

Opexpa, oByeb ANs B3POCNbIX
(B TOM YKMCNE CNOPTHBHAA)

o

(ANA yxofa 3a NULOM, TENOM, BONOCaMM)

Wby, urps, Tosape s xoGn v Tocpsecroa  ——
Cymmcn, e, axceccyape: ——

[MekopaTuBHan KOCMETWKE W Napdiomepus

MenKas BbITOBAR TEXHAKA ANA KyXHi I —
Recaperes, 5 ———
TekCTUAb NS 4OMa, MHTEPLEPHbIE TOBaPEI —
Xo3T0Baphl, BbITOBAR XUMUS, NOCYAA —

KOMMbIoTePbI, HOY TBYKM, KOMNNEKTYIOUIME K HUM

Mebenb, ocBeTUTENBHBIE NPUBOPLI —

Toeapbl ANA CNOPTa (KpOME CNOPTUBHORA OAeX Ak
W OETCKHUX CMOPTHUBHbBIX TDBBDOB,

TPOAYKTS! MATAHKA, HANUTKK %]
(KpOMe roToBO# efbl M ankorona) —
ABTO3aNUYacTK, TOBaPLI ANA aBTO I

o
a
N
8
8
-
&
@
3
S

70%

Pucynoxk 3 — [{oyist pecrioHA€HTOB, KYIUBIINX XOTsI ObI OJTMH TOBAp M3 JaHHOUW KaTeropui
B TeueHne 12 MecsIeB.

OcHoBHas 11eJTh «OeNoi MUTSTBI» — COOPaTh U COMOCTABUTH COOTBETCTBYIONINE (PAKTHI,
CTAaTUCTUKY, HH(OPMAITUIO U JaHHBIE O TIpolsemMe. ITo pa3paboTaHo, YTOOBI TOMOYb OTKPHIThH
HOBBIE BO3MOXKHOCTH JIJISI MO3TOBOTO IITYpPMa BO3MOKHBIX PEIICHHH.

OTu (aKkThl OCHOBAHBI Ha BOIIPOCAX, KOTOPHIE KACAIOTCS TOTO, UTO, KOT/Ia, T1Ie ¥ KaK
pemaTh TpoOIEMBI.

[N
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Bbenabie Bonpocel

Uro s 3Ha10 00 3TOM Mpobdeme?

UYro s MOTy y3HATh U3 3TOU MPOOIEMBI?

Uro emre s xoTen Ob1 y3HATH 00 3TOM MpodIeme?

Kakne noreHnmagbpHble peleHus CYyIECTBYIOT Ha OCHOBE (DAKTOB, CTATHCTUKHU H
JIAHHBIX, KOTOPBIE 51 coOpait?

NwmeiiTe B BUAY, UTO 3TOT CIIUCOK BOIPOCOB SIBJISIETCS JIUIIb OTIPABHON TOYKOM, KOTOpas
MIOMOJKET BaM JIBUTAThCs B IPABMWJILHOM HAMpaBlIeHUU. JJOMOTHUTEIbHBIE BOIIPOCHI, KOTOPHIE BbI
bopMynupyeTe caMOCTOSITENbHO, TOJKHBI YUUTHIBATh KAXKAYIO U3 POJIEH U 1ieJiei, KOTopble
UMEIOT PeIIaroliee 3HaUeHUE ISl MBIIUICHUS MBICITUTEIIS B OCIIOH muIsme.

Kpacnas nuisina

NHTYUTUBHBINA MBICIUTEIIb B KPACHOM HLIATE

JaBaiiTe yrmyOuMCs B pOJIH, LIEIH U 33JIJa4 MBICIIUTENSI B KPACHOH MUIsIE. 3aTeM MBI
3aKOHYUM MOJ00PKOM BOIIPOCOB, KOTOPHIE TOMOTYT BaM HHTYUTUBHO 00AyMaTh CBOU
po0OJIEMBI.

Poab Kpacunoii Iliasinibi

Metadopuueckas posib KpacHo# nuismnsl — Cepate.

Ceparie — 3T0 OYeHb UHTYUTHBHBIN OpPraH, KOTOPBIN YJIaBIMBACT TOHKUE U3MEHEHHS B
YyBCTBaX M SMOIMAX [IPU U3MEHEHUU 0OCTOSTENbCTB.

3aech HeT Joruku. OHa JOMKEH B IEPBYIO OUEPEAb CJIEIOBATH CBOEMY BHYTPEHHEMY
WHCTHHKTY.

ean KpacHoil nuisinbl
OcHoBHasl eJIb KPACHOI HLUIANBI — HHTYUTUBHO BBI3BIBATH B YME MPEIIOKEHUS U
IJIaHBI IEHCTBHM, OCHOBAaHHBIE HAa €€ TUYHBIX YYBCTBAX M JIOTaJIKaxX.

Bonpocel 0T KpacHOH HLIANBI

Bot cniricok BonmpocoB, KOTOpbIe MOMOTYT BaM 0oJiee 3(pPEeKTUBHO TyMaTh O CBOUX
npobIeMax ¢ TOYKU 3pEHUS] KPAaCHOU IIJIAMbI:

UYTo MOSI HHTYHUITUSI TOBOPHUT MHE 00 ATOM perieHun?

UYrto MOM YyBCTBA FOBOPSIT MHE O BBIOOPE, KOTOPBIH 1 COOMPAIOCh ClieNaTh?

OcHOBBIBasiCh Ha MOUX OUIYHIEHUSIX, €CTh JIU JIYUIIUI cr1ocoO caenaTh 3T0?

WHTYUTHBHO, 3TO IPAaBWIBHOE pellIeHHe ITOM MpoOsieMbl?

Hmeiite B BUAY, YTO OTOT CIIMCOK BOIIPOCOB SBJIACTCS JIMIIb OTHpaBHOﬁ TOHKOﬁ, KOTOpasa
IMOMOJKET BaM JIBUTATLCA B ITPABUJILHOM HaIllpaBJICHUU. I[OHOJ'IHI/ITGJ'II)HI)IG BOITPOCHI, KOTOPBIC BbI
(bopMyJII/IpyeTe CaMOCTOATCIIbHO, JOJIKHBI YIUTBIBATH KAXKIYIO U3 poneﬁ u ueneﬁ, KOTOPBIC
HMCIOT pCIIaromee 3HAYCHUE JI1 MBIIIJICHUSA MBICIIUTEIIA B KpaCHOfI IJIATIC.

BEI MO2keTe MBICTIUTD KaK HOKyTIaTCHL)

YepHas migna

[leccnMHUCTHYHBIN MBICIIUTEINb B YEPHOU LIIAIIE

D¢ dexTuBHOMY permiaTennto NpodaeM HYKHbI CpeACTBa JJIs IPOAKTUBHOTO BHISBICHUS
JIOBYIIEK, OITACHOCTEN M HEAOCTATKOB BO3MOXKHBIX PEIICHUM.

JlaBaiiTe yrimyOuMcs B pOJIM, LIENTH U 33J]a4d MBICIIUTENS B UEPHOM HuIsIe.

Posb yepHoO# HIANBI
Mertadopudeckas posib YepHOU TUTSTBI — JKHerr .
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Kuenn — muduueckoe cymecTBo, Hecyliee CMEPTh U pa3pylleHHE >KUBBIM. JKHEI[ He
o0s13aTenbHO JOOPRIA MM 37101. Jla, ero mpupoaa TeMHa U MpadHa, OJHAKO, KaK M BCE B KU3HH,
OH UMCCT LCJIb U UT'PACT PCUIAOITYIO POJIb B ) KU3HCHHOM IIUKIIC.

TouHoO Tak e yepHas HuIsina MecCUMUCTHYHA U MpavHa 1o cBoeit nmpupone. OH Bceraa
CTPCMUTCA BbIABUTL ABIPBI, U3bAHBI, CJIa6OCTI/I 1 OIMIaCHOCTHU B UACAIX. 9t0 JACJIacTCAa HE )14 TOTIO,
YTOOBI OBITH 37TOOHBIM UJIH Pa3pyLIUTENbHBIM, a CKOpee Ji TOr0, YTOObl HATOMHUTD O
HaUXyJIIUX CLIEHApUSIX, KOTOpPbIE, BO3MOXKHO, HE PacCCMaTPUBAIKCH.

OcHoOBHast poJib YEPHOU HUIAIBI COCTOUT B TOM, YTOOBI OLIEHUBATh, CYJIHUTh,
NpeaoCTepPeraTb U TIATCIIbHO U3Yy4YaTh PCUHICHUA U IJIAHBI, ITPCAJIOKCHHBIC IPYT'UMU
MBICIISIIIUMHY UTSITTAMH.

ey YepHO# MLISINIBI

OcHoBHAas I CJIb qepH0171 NIAIBI — BBIABHUTH BCE€ BO3MOXHBIC HEAOCTATKH U OIIACHOCTH,
KOTOpBIE MOTYT COPBATh L€, K KOTOPBIM Bbl CTPEMUTECH.

Kaxc;loe pPEeIICHUC, KOTOPOC BbI HPUAYMBIBACTEC, MOKCT I1OKA3aThCA 3aMCUYATCIIbHBIM Ha
nepBbId B3I, OHAKO MO/ MOBEPXHOCTHIO OH MOXET OBITh MPOHU3aH ONACHOCTSIMHU.

OI[HaKO YCpHaid mrAna He IpoCTo MPOACIbIBACT AbIPbI B UACAX. ITO Tak)K€ HAIIOMHHUT O
pa3IMYHBIX pecypcax, KOTOPhIE BaM, BEPOSITHO, MOTPEOYIOTCS JIJIs IOCTHXKEHUS Balllei
OeIn. O1H PECYPChI MOT'YT BKJIOUATh HABbIKU, 3HAHUA, IIOAOCPKKY U BpCMHI.

Ecnu penrenue, kK KOTOPOMY BBl CTPEMUTECH, TPEOYET KIIFOUEBBIX PECYPCOB, KOTOPHIX BaM
KaTacTpo(UICCKU HE XBATACT, TO YSPHAS IUISANA COOOIIUT BaM 00 3THX HEIOCTAaTKaX.

YepHble BONPOCHI

Bot cniricok BompocoB, KOTOpbIe MOMOTYT BaM OoJiee 3(pPEeKTUBHO TyMaTh O CBOUX
npoOJemMax ¢ TOYKU 3pEHUS YEPHOU MUISIIBL:

B uem ¢aranbHas ommbOka 3Tol uaen?

B uem HenocTaTok Takoro o0pasza MbITUICHHS?

CkomnpKo c1oco00B 3TO MOXKET MOTEPIETh HeyAauy?

KakoBbI noTeHIMaIbHBIE PUCKU U TIOCIIE/ICTBUS, CBSI3aHHBIE C ATHM?

EcTh nmu y MeHst HE0OX0[MMBbIE PeCYpChI, HABBIKU U TIOJZIEPHkKKa, YTOOBI OCYIIECTBUTh
3T0?

Kak ycTpanute HegocTaTku?

Hmeiite B BUAY, YTO OTOT CIIMCOK BOIIPOCOB ABJIACTCA JINIIb OTHpaBHOﬁ TO‘-IKOfI, KOTOpasa
IMOMOJKET BaM JIBUTATHCA B IIPABUJILHOM HaIllpaBJICHUU. I[OHOJ'IHI/ITGJ'II)HI)IG BOITPOCHI, KOTOPBIC BbL
q)OpMy.]'II/IpyCTe CaMOCTOATCIIbHO, JOJIKHBI YIUTBIBATH KAXKIYIO U3 pOHCfI u ueneﬁ, KOTOPBIC
HMCIOT pCIIaromee 3HAYCHUE IJIS1 MBILIJICHUA MBICIIUTECIIA B T-ICpHOI\/'I HJIATIC.

Kearasg miana

ONTUMHCTHYHBIA MBICIIUTEIE B JKEJITOM IIJISIIE

DddexkTuBHOMY penIaTento mpodieM HyKHBI CPEJICTBA PEATUCTUYHOTO aHAIN3a po0eM
Y BBISIBJICHUS. MHOTOOOEIIAIOIINX HJIeH, KOTOPhIE MOTYT BJOXHOBHUTH Ha d()(hEeKTHUBHBIE
peneHus.

Poan kenToi ISl

MeTtadopudeckas poiib xKenToi nuisinsl — ComHIIe.

Comnre sipkoe, cuacTianBoe U MoiHoe. OH TOMOTaeT OKUBHUTH BCE, K YeMY MPUKACACTCs.

TouHO Tak e M KenTas HuIsina U31y4aeT MOJIOKUTENbHYI0, TOCTEIPUUMHYIO U
CHSIOIIYIO SHEPTHIO, KOTOpask BIBIXAET KU3HBb B KAKIYIO HCHO.

eau keaTOMH MUISINBI
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N3ydenune npenuMyIecTB Kax10ro NpeICcTaBIEHHOTO CLIEHAPHS.

[Tonck moTeHUManbHBIX BO3MOKHOCTEN, KOTOPBIE MOTYT CYLIECTBOBATb.
BrinosiHEHUE TTONOKUTENBHOM OLIEHKH PUCKA.

OlnieHka peanru3yeMOCTH UJICH.

Hamnonnenue nporuecca pemienus: npooieM MmojJ0KUTEIbHON YHEPTUEH.

XKentas nuisgna HaCTOWYUBO UIIET BHIroAbl. OH BUIUT IPOOJIEMY U MIpeaiaract
3¢ exTUBHBIC TUTAHBI U PEILIEHUs Ha clTydyall HeMpeIBUACHHBIX 00CTOSTEIBCTB, KOTOPhIE
MOMOTAIOT MPOJIOKUTH MyTh Briepea. Ee oCHOBHAS 11e7Tb COCTOUT B TOM, YTOOBI UCKATh OTBETHI,
KOTOpBIE BEAYyT K OoJiee MUPOKOMY HA0OPY BO3MOKHOCTEH.

Bonpocekl 0T eJTOH HUISTBI

BoT cniucok BonmpocoB, KOTOpbIE TOMOTYT BaM OoJiee 3((HEeKTUBHO AyMaTh O CBOMX
npo0sieMax ¢ TOUKH 3PEHUS KEJITON HUISIIbL:

Kak MHe myyiie Bcero mojioiTu K 3Toi nmpoodieme?

Kak s Mmory noruuecku v peaJucTHUHO 3aCTaBUTh 3TO paboTaTh?

Kakwne nonoxuTenpHble pe3yIbTaThl MOTYT OBITh MTOTYYEHBI B PE3yIbTaTE 3TOTO
NEeUCTBUA?

KaxkoBbI noarocpoynbie mpeuMymiecTBa TOro 1eMcTBus?

Nwmeiite B BUAY, 4YTO 3TOT CIIMCOK BOIPOCOB SABISETCA JULIb OTIIPABHON TOYKOM, KOTOpas
IIOMOXET BaM JIBUTaThCsl B IPAaBUIILHOM HAlPaBJIEHUU. J[ONIOJHUTENBHBIE BOIIPOCHL, KOTOPBIE BB
bopMynupyeTe caMOCTOSITENILHO, OJKHBI YUUTBIBATh KAXKAYIO U3 pOJIeH U LieJeil, KoTopble
MMEIOT PeLIaIoIee 3HAUEHUE JIJIS1 MBILIUICHUS MBICIUTEIS B KEJITOM LUIAIE.

3esieHas muIsINa

KpeaTtnBHBII MBICIUTEND B 3€JIEHON LUIANE

D¢ dexTuBHOMY permiaTesnnto NpodaeM HyKHbI CpeAcTBa A 00paboTKu nmpodieM
OTKPBITHIM, THOKUM M HEOTpaHHYEHHBIM 00pa3oM. boiee Toro, OHM JOIKHBI CTaTh MBICIIUTEIIEM
BO3MOXHOCTEH, KOTOPbI HACTOHYNMBO MBICIUT HECTAHJAPTHO M HApyIAeT MpaBHJIa PELICHUs
npobaem. bonee Toro, OoHM AOIDKHBI AETATh 3TO 0€3 OCYKICHHUS U CAMOKPHTUKH .

Poanb 3enenoii Hlasinbi

MeTtadopudeckas poiib 3eneHoi nuisinbl — CaskeHer] .

Paccaga mpopacTtaeT w3 3eMJIM U CO BpEMEHEM MOCTOSHHO pacteT. OH pacHIipsieT CBOH
JUCThSI U BETBH BO MHOTHX HEOKUJAHHBIX HAIIPABJICHUSX.

OHAa IMpeIaraeT MHOXKECTBO TBOPYECKHX M YMOIIOMPAYUTENbHBIX WJIEH, KOTOPBIE
pacIMpsIIOT BO3MOKHOCTH U BBISIBIISIFOT YHUKAJIbHBIE U, Ka3aJ10Ch Obl, HEOXKH/IaHHBIE PEIICHUS.

ean 3enenoii Hlasinbi

OcHOBHasl poJib 3€JI€HOW NUISANBI COCTOMT B TOM, YTOOBI PacCHIMPUTH BO3MOXHOCTH
pPeaJbHOCTH YAUBUTEIbHBIM M HEOKUJAHHBIM O0pa3oM 3a Mpeaesibl KOpoOOUHBIX METOJIOB
MBILLUICHHUS.

Bomnpock! o 3eneHol nuisine

BoT cnucok BompocoB, KOTOpbIE MOMOTYT BaMm 0Oojee 3(QPEeKTUBHO aAymMaTh O CBOUX
npo0iieMax ¢ TOUKH 3pEHUs 3eJICHON HUIAIIbI:

Kakue anpTepHaTHBHBIE BO3MOXHOCTH MOTYT CYIIECTBOBATh 31€Ch?

Kak ynmy4mnTs 1aHHBIA OIPOIYKT?

Yero HET y IpyruX KOHKYPEHTOB?

Kak st Mory MBICTUTBH HECTAaHIAPTHO 110 3TOMY MTOBOLY?
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qTO, €CJIM UBMCHHUTDH Ha3HAYCHUEC 3TOI'O Hpe;[MeTa?

[Tocne Toro, Kak BCe AyMaroIIUe IUISIBI CKa3ald CBOE CJIOBO, CUHSS LIISANA TMPOIOJIKACT
NEPEeXO/IUTh MEXIY LUISIIaMH B JIOTUYeCKOM mopsiake. OH MOXeT, Hampumep, 3aIpocUTh Y
KpPacHOM UHUIANBl MHTYHTHUBHYIO WH(pOpMaIMio 00 uaesx 3eleHod numinel. Mnmu oH Moxer
MONPOCUTh OCNyI0 NIy coOpaTh Oojbie GakToB U MHPOPMAIMHK 00 OMACHOCTSIX, KOTOPHIS
BBISIBHJIA 4YepHas nummna. [locie 3TOro oH MOXKET MOMPOCUTH JKENTYIO WUISAMY MPEUIOKUTh
HECKOJIBKO JIOTHYECKHUX PELICHUI MpoOIeMBbl.

IIpakTuyeckoe 3ansaTue Ne 4

MeToabl reHepauuu uaeu
IIppumMeHeHre MMUTAMOHHOIO UTPOBOI0 METOAA NMPOO U OMIUOOK ISl IOMCKA PeleHus
3agau

Heab padoThbi: 03HAKOMJIEHHE CTYJEHTAa C METOJIOM I'PYNIOBON pabOThl HaJ MOMCKOM
peleHHs TBOPUYECKOH 3a1au METOAOM MPOoO U OIUOOK

Teopernyeckasi 4acTh:

Meton mnpo6 u omuOOK (B MPOCTOPEUUH TaKXKe: METO/I (HAY4YHOTO) ThIKA) —
ABISICTCA  BPOXKAEHHBIM ~ METOJIOM  MBIIIJIEHUS  4YeJoBeKa. Takke JTOT  MeTOoJ
Ha3bIBAIOT METO/OM I1epedopa BApHAHTOB.

B 1898 rony omucan 3. Topnpaiikom kak ¢opMa HaydeHHs, OCHOBaHHas Ha
3aKpEIUICHUN CIIy4ailHO COBEPIIEHHBIX JBUTATEIbHBIX M MBICIUTEIBHBIX aKTOB, 32 CUET
KOTOPBIX ObLIA pellieHa 3HaYnMast s )KUBOTHOTO 3a/1a4a.

Cuuraercs, 4To JUIsi METOAAa MPOO M OMIMOOK BBHITIOJNHSETCS TMPABUIIO — IIEPBOE
MpUILEIIee B TONOBY pelieHne — cinadoe». OOBACHAIOT 3TOT (EHOMEH TEM, YTO YEIIOBEK
CTapaeTcsl MOCKOpee OCBOOOIUTHCS OT HENPUSTHOW HEONpPEeNeNEHHOCTH U JAENAeT TO, 4YTO
MPUIIIO B TOJIOBY MEPBBIM.

MIIuO — aG6peBuarypa, oOo3Hayaromiass MeToj mpod u omubok. Yacto
BCTPEYAETCs B TEKCTaX, TaK WJIN MHAYe CBSI3aHHBIX ¢ TeopHel pereHus: n300peTaTesbCKuX
3anad. B TPU3 metoa npob u ommbok paccMaTpuBaeTcs Kak 3TanoH HeadpexTuBHOCTH. s
OLIEHKH KaKoro-JI10o JIpyroro 3BpUCTHUYECKOro MeToa ero cpaBHuBaroT ¢ MIInO. Tak kak
MIIuO — 310 MeToz nepedopa BapuaHTOB, TO MOKHO KOJIMYECTBEHHO ONPEAETUTh YHUCIIO
BapUaHTOB MpH wucnonb3oBaHuun MIIMO u cpaBHUTH ¢ HHMM KakoW-mubo JIpyroif
IBPUCTUYECKUN MeToA. Takoe MaTeMaTHYeCKOE HCCIENOBAHME MPEANoaaraeT, 4ro
KOJIMYECTBO HEOOXOAUMBIX BAPHAHTOB 0OPATHO MPOMOPLHUOHAIBHO 3P PEKTUBHOCTH METO/1a
U IPSIMO IPONOPLHUOHAIBHO BPEMEHM HAXOXKICHMSI PELICHMs] NPU €ro HCIOJIb30BaHMH.
OpnHako TOYHBIE KOJMYECTBEHHBIE U CTATUCTHUUECKHUE HCCIEIOBAaHUS MPOBOAATCS penko. B
TPU3 orpann4uBaroTcs NpUOIM3UTEIBHON KOJIMYECTBEHHON OLIEHKOH 3(PPEeKTUBHOCTH 11O
ypoBHsIM n3o00perarensckux 3aaa4 (FO. [1. Canamaros).

Ilnan pneiicTBuUiA:

[Ipomiecc mowmcka perieHUss TPOOJIEMBI COCTOMT W3 IOCJIEAOBATEIBHON IIEMOYKH
MBICTIEHHOTO Tiepe0opa BapuUaHTOB WIEH W MX (PU3NYECKUX BOIUIOIICHUH: «uaes — mpoba —
ommOKay, «HOBas ujaes — nmpobda — ommoKa» u T.1I.

Pesymnbrar:
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ITpocThle 3a1aun MOTYT OBITH PELIeHbI 3TUM METOJI0M Tocie nepedopa 5 — 10 BapuanToB,
CJIO’KHBIE — TPEOYIOT COTEH U THICSY «IIPOO».

3aganue 1.

Bbl Hanum crnpsATaHHBIA Ki1aJ, HO BOT MpoOiieMa OH 3alepT 3a MHOXKECTBOM JIBEpEH C
KOJIOBBIMH 3aMKaMH. OTKPBIBasi HX Bbl MOXETE TOJIYYUTh COKPOBHIIA ((DUILIKH):

EcTp mecTs 351eMEHTOB:

- 3emutsi/Hictopust (BOIIPOCHI)

- Bona/Criopt (Bompochr)

- Boznyx/HckyccTBo(BOIIPOCH)

- Oronb/ Pa3Bnedyenue (Bompoch)

- Oueprus/["eorpadus (Borpocsl)

- Tesma//Hayka (Bompochr)

Hy»HO paccTaBUTh UX B IIPAaBUIIBHOM MOPSIKE YTO ObI KOJOBBIM 3aMOK OTKPBUICS.

IpakTuyeckoe 3ansitue Ne 5-6

MeToapl OLIEHKH Haei, aHAJIH3
IIpumenenne SWOT-ananunza
Pewenue ketic 3a0anus Nel

Leanb paGoThI: 3aKpENUTh TEOPETHUCCKUE 3HAHUS U PA3BHUTh y CTYJICHTOB IPAKTUYCCKHE
HaBBIKM Hcrionb3oBanua SWOT — aganuza.

Teopernyeckas 4acThb:

Mopdonoruueckuii ananusz (MOpQOIOTMUYECKUH SAMMK) — MpOocTOd U 3((HEeKTUBHBIN
SWOT-ananu3 — METO CTPATETHIECKOTO TUTAHUPOBAHMS, ISl OLICHKH BHYTPEHHUX W BHEUTHHX
(bakTOpOB, KOTOpBIE BIUAIOT Ha pa3BuTHe KommaHuu. SWOT-aHanu3 HyXeH, YTOObI OILIEHUTh
CHIIbHBIC U cJ1a0ble CTOPOHBI KOMITAHUH M OTIPENIEIUTh TIEPCIIEKTHBEI PAa3BUTHS U yIPO3bI U3BHE.

Yro takoe SWOTS — Strengths (cuibHBIE CTOPOHBI),

W — Weaknesses (cirabbie CTOPOHBI),

O — Opportunities (Bo3MoKHOCTH),

T — Threats (yrpo3si).

OTH METPUKH U €CTh MHCTPYMEHTHI aHAJIN3A.

Strengths (cuibHbIEe CTOPOHBI). BHYTpEeHHsISI XapakTepucTUKa KOMMIAaHUU. DakTopsl,
KOTOpbIe 00ECeYnBalOT YCTOMYMBOE MOJIO)KEHUE U KOHKYPEHTHbIE IMPEUMYIIECTBAa Ha PBIHKE.
[lepemenHbIe, 32 CUET KOTOPBHIX YBEIHMYMBAETCS TOBAPOOOOPOT, TO, YTO OyaeTe YIydIarh,
YKPEIUISTh, YyCUIINBATh.

Hanpuwmep: OpicTpasi mocTaBKa, KpacuBasi YIIaKOBKa MPOTYKIIAHN, BEXKITHBBIE COTPYIHHKH.

Weaknesses (ciiabble cTopoHbI). BHyTpeHHss Xapakrepucthka kommaHuu. CraObie
MecTa KOMIaHud. To, Ha 9TO CTOMT OOpaTHTh BHUMAaHHWE W YCTPAHWUTH WIIM MOAU(MUIIPOBATE.
MoMeHTBI, KOTOpble MOTYT MpPHUBECTH K CHIDKEHHIO oO0beMa Mpojax U IoTepe
KOHKYPEHTOCIIOCOOHOCTH.

Hanpumep: moxas cinyx0a KOHTpOJS KauecTBa, HEBEPHOE TEPPUTOPHAIBHOE
pacripesielieHie TOUeK peaTn3aiuy TOBapa, OTCYTCTBHE KIMEHTOOPHEHTHPOBAHHOCTH.
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Opportunities (Bo3mo:kHocTH). BHemnuii ¢akrop. Bo3zmoxxHocTH — 3T0 cOOBITHSA Ha
PBIHKE, B TOCYJJapCTBE, HAa KOTOPbIE KOMITAHHSI HE UMEET MPSIMOTO BIUSHUS, HO OHU MOTYT KaK-TO
II0JIO’KUTEIBHO CKa3aThCs HA €€ Pa3BUTHH.

Hanpumep: cHuXeHHe TaMOXKEHHOTo cOOpa, pa3BUTHE TEXHOJOTHH (NpH yCIOBUH, YTO
KOMIIaHUS OTKPBITA JUIl TEXHOJIOTMYECKOIO PhIBKA), CAMOU3OJISLIMS.

Threats (yrpo3si). Buemnuii paxrop. HebmaronpustHoe pa3Butue coOBITHH BO BHE, Ha
KOTOpPbIE KOMIIAHHS MOBIUATH HE MOXKET, KOTOPBIE MOT'YT IPUBECTU K IIpodiaemaM /st OusHeca.

Hanpumep: noBbllieHNe HAJIOTOB, U3MEHEHHUE B 3aKOHE O JIOTUCTHUKE, KAPAHTHH.

SWOT-ananu3 y4uThIBaeT MOJOKUTEIbHBIE M OTpULIATENbHBIE (PAaKTOPBl KaK BHYTPH
KOMITaHUU (TO, HA YTO MOBJIUATH MOYKHO), TaK U BO BHELIHEM MHpeE (TO, HA YTO B KOMIIAHUU
HOBJIMATH HENB3s). DTO YHHUBEPCAIbHBIA METOJ: C €r0 IOMOIIbI0 MOKHO IPOAHAIU3UPOBATH
roCyJapCTBEHHYIO S5KOHOMHMUYECKYIO OJUTUKY WIIM BEPOSITHOCTD yCIleXa UIKOJbHONW KOMaH/bl 11O
BOJICII00ITy — IITaBHOE — MPaBUIILHO 33JaTh BOTIPOC.

Hean SWOT-ananu3a:

- BbISIBUTH HACTOAIINE U IIPOTHO3UPYCMBIC CUJIBHBIC U cia0kIe CTOPOHBI KOMITAHHUH,

- OIIPCACIINTD BIIMAHUC BHEIIHEH Cpcabl HA ACATCIIbHOCTb KOMIIAHHH,

- BbIICHUTb, KaK KOMIIaHUA MOXCET MCIIOJIb30BATh CHJIBHBIC CTOPOHBI JIA
BSaHMOHCﬁCTBHH C BHEIIHEH CpCI[Oﬁ, IMPOTHUBOCTOSAHUS YI'PO3aM,

- IIOHATH, HACKOJIBKO cia0kIe CTOPOHBI TOPMO3AT MPOLUECC PA3BUTHA KOMIIAHUHA U €€
CTAaTyC Ha PBIHKC,

- Kakye€ maru Cciaeayer npcAlnpuHsaTb KOMIIAHUHM C YUYCTOM HBIHEITHEH |
HpOFHOSpreMOﬁ CUTyallun, COUCTaHN BHCIIHUX U BHYTPCHHHUX (l)aKTopOB KOMIIaHHH.

3apanne 1. HeoOxoaumo nmposectn SWOT —ananu3 ynusepcureta «cerogus» (CKOY)
B3IJIS11 CO CTOPOHBI CTYAEHTA * CHJIbHBIE CTOPOHBI (TIOJIOKUTEIbHBIE MOMEHTHI B O0yYEHHH, UTO
HPaBUTCS);
e cinabble CTOPOHBI (Ha YTO  cieayeT oOOpaTUTh BHHMaHu€ U U3MEHUTH);
* BO3MOXXHOCTHM (KaKk MOXXHO IOBIUSATh Ha YIydllleHHe KadecTBa oOpa3oBaHus (BHeIpeHUE
TEXHOJIOTHIA, HOBBIE METO/IbI o0y4eHust " T.1.));
* YyTpO3bl (3TO MOTEHIUANBHBIE YTPO3bl JaTbHEHIIEr0 pa3BUTHs YHUBEPCUTETA)

3ananme 2. Konnenuus o6pazoBanus B yausepcurerte, uepes 20 et — Baue Bunenue,
yUuThIBaeTcs paHee rnposeneHHbit SWOT-ananu3

[To wurory II3 HEOOXOAWMO MOATOTOBUTH KOMAHJHOE BBICTYIUICHHE IO PE3yJbTaTam
pelIeHus Kevica.

IIpakTHyeckoe 3ansaTHe Ne 7
Komananoe B3anmopeiicreue

Hear padorbl: (dopMupoBaHHE KOMIIETEHTHOCTH CTYA€HTa B  OCOOEHHOCTSIX
PEe3yJIbTaTUBHOTO JINJEPCTBA M KOMAaHI000pa30BaHMUs.

Teopernyeckas 4acThb:
TpeboBaHus K KOMaH/IE U €€ WieHAM
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D¢ dexTuBHAT KOMaHJa — 3TO KOMaH/a, YYACTHUKU KOTOPOH MOHUMAIOT, K YeMy UAYT,
II03TOMY CTOUT IIPUIEPIKUBATHCA TPEX MPABUIL:

- BCerga BuMaeTh pesynbTarT;
— onpeaenvTb NPUHUMMbI YNpaBrieHUs NPoLECCOM;
- NOHMMATb NpaBuna uUrpbl: kak obcyxxaaem, kak pabotaem, YTO Aenaem, Yero He

Jenaem.

Ecnu koMaH/ia HOBasi, MHOTO BPEMEHHU YXOJAUT Ha TO, YTOOBI JOTOBOPUTHCS, HO UMEHHO
CIOCOOHOCTh JIOTOBApUBAThCs JeiaeT KoMmaHay 3(pdQextuBHON. Mojenp 3TanoB pa3BUTHA
KOMaH/Ibl OblIa BIEpBBIC pa3paboraHa mokTopoM bprocom Tykmana, OH omybmaukoBai B 1965
TOJy CBOHM YETBHIpE CTaJMH Pa3BUTUS KOMaHIbL: (popMUpOBaHHME, IITOPM, HOPMHUPOBAHHE HU
BeimosiHeHHE. JlokTop Tykmana B 1970-e roasl 700aBUII IATHIN ATal — 3aKpbITHE. B cBOCH paboTe
C KOMaHJaMU OH TMpHIIEN K BBIBOAY, YTO TISATHIM OSTam pa3BUTHA KOMaHIbl ObLT JTHOO
peoOpa3oBaHUE UIIH MTPEKpAILEHUE.

Huxe nepeunciiensl O8Th CTaaui pa3BUTUS KOMaH/bl C MPEAJIOKEHHBIMU JIEUCTBUIMU,
4TOOBI Jy4Ille MOAJIePKaTh KOMaHy.

®opmupoBanue. ['pynna monelr oObenuHseTcs Ui JOCTHXKEHUs oOmed nenu. Mx
IEpPBOHAYAJILHBIN yCIIEX 3aBUCUT OT UX 3HAKOMCTBA CO CTUJIEM pabOoThI APYr Apyra, UX OMbITa B
IpEeIbIIYIINX KOMaHJaX, U SICHOCTH IOCTaBJIEHHOW 3anauu. B xauectBe PykoBoaurens, Baina
POJIb 3aKIII0YAETCS B TOM, YTOOBI IOMOYb WIEHAM KOMaH]Ibl JIydllle Y3HaTh JpYyT JIpyra. MoHO
IPEUIOKUTh THMOMIIMHT, WIIM TIPOCTO MOOOIIATHCS, YTOOBI MOCTYIIATh APYT IPYTa.

IropMm. PazHornacust no moBoay MHCCHM, BUJEHHUS U NIOAXON0B K PELICHUIO 3a7a4yd Ha
JTAHHOM 3Tane pa3BUTHS. ITO O0pbh0a B COUYETaHUU C TeM (PAaKTOM, YTO WICHBI KOMaH/IbI BCE €lle
Y3HAIOT APYT APYra, y4arcs COTPYIHUYATh IPYT C IPYIOM, U PacTET yPOBEHb B3aUMOACHCTBUS U
oOuieHus wieHoB rpynnsl. B kauectBe PykoBoauTens, B ouepeiHOMN pa3, Ballla poJib 3aKJIH04aeTcs,
4TOOBI IOMOYB WIEHAM KOMaHJbl Jy4llle y3HaTh Apyr Apyra. [lomoub cBoeMy iuaepy KOMaH/bl
YTOYHUTH JUIsl K&KIOrO €ro 4acTh 3a/JaHUi, TaK, YTOOBI KOMaH/la YCIENIHO BBIMOJIHMUIIA O0IIYI0
3az1aqy.

HopmupoBanue. Komanma co3narenbHo uiau 0ecco3HaTelbHO cPopMupoBaia padbouune
OTHOLIECHHsI, KOTOpBIE IO3BOJIIIOT IPOrPECCUPOBAaTh M JBUTAaThCsl K LEAM. UYJEHBI TIpymIbl
CO3HATEJIbHO UJIM OECCO3HATEIBHO COTIACUITUCH COOJI0IaTh ONPEIEICHHbBIE IPYIIIOBbIE HOPMBI
cTainu QyHKIIMOHAJILHBIMU B COBMECTHOM paboTte. B kauectBe PykoBouTens, moMoruTe KomaH e
B TNPOXOXKJIEHUU H3MEHEHUU. PerynsipHo KOHTpOJIUpPYHTE TO, YTO MPOUCXOJUT B KOMAaHJE.
OTtMmedaliTe Iporpecc ¥ BayKHbIE Iary Ha MyTH K YCIIEITHOMY 3aBEPILIECHUIO TPOEKTA.

Boinosnenue (Tpancdopmanun). OTHOIIEHNUS, TPOIIECCH B KOMaH/E (P PEKTUBHOCTH B
pabote Han ee 3amayaMu. [lonHas cMHXpoHHM3aUMs pabOThl Bcel KOMaHIbl A OOecredeHus
YCIENHOro (yHKIMOHUPOBAaHUA. DTO CTaaus, Ha KOTOpOHM paboTa KOMaHABI U PE3ybTaThbl
nporpeccupytoT. Komanaa paboraer HaCTOIBKO XOPOIIO, YTO YJIEHBI TPYIIBI CUUTAIOT €€ caMon
yCHemHo KoMmaHnod. B kadectBe PykoBoautesns, moMorurte pemarh MpooOJieMbl MO Mepe
HE0O0X0UMOCTH. YOenuTech, YTO YICHBI KOMaHAbl B3aUMOICWCTBYIOT CO BCEMH JPYTUMHU
COOTBETCTBYIOIIMMHU CTOPOHAMHU. BBl jxe He XoTHuTe, 4TOOBI KOMaH 1a paboTaja B BaKyyMe.

3akpbiTe. KoMaH/ia BBINOJIHKUIIA CBOIO 33Jady WIM L€Jb, U 3TO BpeMs JJIs YICHOB
KOMaH/Ibl, YTOOBI IEPENUTH Ha APYyTUe 1eNI WK NpoeKThl. (3akpbiTh) B kauectBe PykoBoaurens,
y0eaurech B TOM, YTO KOMaHJa IJIAHUPYET OKOHUYaHHE IMpoekTa. Bbl Moxkere oOCYAMTh, Kak
KOMaH/a MorJjia Obl ObITh O0JIee yCTIENTHON MIIH ITPOCTO 3aKa3aTh MUIIILY, YTOOBI OTMETUTh YETKOE
3aBEpLICHHUE NTPOEKTA.

He xaxxnaast koMaHa IpoOXOJUT Yepe3 3TU ATambl 1o MopsKy. B paboty BMenmBaroTcs
pasnuyHble MepornpusaTusa. JloGaBieHre HOBOrO 4YjeHa KOMaH/bl MOXET OTHpPaBUTh KOMaHIY
o0OpaTHO Ha 0OoJiee paHHIOIO CTaJHI0, TOKa HOBBIM WIEH HE ajanTupyercs. Bpems, Heobxoaumoe
JUIsL TIPOABMOKEHHS 4Yepe3 ATH CTAJWHU, 3aBHCHT OT OIbITa, 3HAHWI, YMEHUN YYaCTHUKOB U
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MOAJICPKKHA KOMaH/bl. DTU 3Tallbl MPUMEHUMBI K IPOEKTHBIM KOMaHAaM, KOTOPbIE HE JTOJKHBI
ocTaTbcs HaBceraa chOpMUPOBAHHBIMHU.

B ciryuae komaH b1 yrpasiieHus, komauasl CMU, koMaH b1 00CITYy)KUBaHUSI KJIUCHTOB, JUIS
9TUX MOCTOSHHBIX KOMaHJ, 3Talbl MPUMEHSIOTCS TE ke, KpoMme 3aBepiueHus. Llenbio co3nanus
KOMaH/bl SIBJISIETCSI CO3/1aHUE CPEJbl, KOTOPAsl MO3BOJIUT MOBBICUTH CIIOCOOHOCTH COTPYIHUKOB
MPUHUMAThH Y4acTHE B IJIAHUPOBAHUM, PEUICHUH MPOOJIeM U MPUHATHUS PEIICHUN, YTOOBI JIydlie
00CTyXUBaTh KIMEHTOB. DPPEKTUBHOCTH CIOCOOCTBYET Jydlliee MOHMMAHHUE 3a7ad, OoJbIias
NOJAJEpKKa M ydyacTHE B peaju3aliy IUIaHOB, YBEJIMYEHHE BKIaJa B pelIeHHe MpoljeM U
NPUHATHE PEIICHUA, ¥ OOJIbIlIEe BOBICUSHHOCTH B MIPOIECCHl U U3MEHEHUSI.

Jis  Toro, 4YTOOBI KOMaHIbl BBIMNOJHSUIA  OpPEIHA3HAYEHHYIO UM  pOJb —
COBEPILICHCTBOBAHME OPTaHU3AIMOHHONW 3()()EKTUBHOCTH, OYEHb BAKHO, UYTOOBI KOMAaHIbBI
y4acTBOBAIM B paboOTe MOJpa3/ieleHUl B COOTBETCTBUU C MX LENsIMU M Mmuccuei. Ilpu stom
MOCJIEI0BATEIBHO MPOJIBUTASACH Yepe3 CTaluU Pa3BUTHUA KoMaHabl. Hamaguts paboTy B KoMaH e
— OJTHA M3 CaMbIX Ba)KHBIX BeLIEH JJ1s1 MOOeabI.

3aganme 1.

CdopmupoBats koMaHabl 3-4 yenoBeka. lpomsBectn pacnpeneneHue (GpyHKIUA U 30H
OTBETCTBEHHOCTH B KOMAaHJIE.

3ananme 2.

Pa3paboraTs MaTpuily OTBETCTBEHHOCTH YYAaCTHUKOB KOMaH/IbI IPH JaIbHEUIINX PELIeHUIX

Ipakruyeckue 3ansiTusa Ne §-9

IlnannpoBanue padoT Mo pemieHNI0 KeicoB. OCHOBBI NOATOTOBKH K BbICTYIJICHUIO
YcroiiunBoe pa3zBuTHe
Pewenue keiic 3a0anus No2

Lean padoThl: pa3BUTHE aHATUTUYECKOTO MBIILICHHUS, TIOBBIIIEHUE KOMMYHUKATUBHOMN
KOMITETEHTHOCTH, TTOBBIIIIEHHE MOTUBAIIMH K OOYYEHHIO U IPO(HECCHOHATEHOMY Pa3BUTHIO.

Teopernyeckas 4acThb:

Keiic Nel YcroiiuuBoe pa3Burue:
Pactymuii uaTepec Kk mpobdiemMam yCTOMYMBOIO Pa3BUTHSI JI0Ka3bIBAET: HAPOJbl HAYaIU

MOHMMATh, YTO SKOHOMHYECKHH POCT BO3MOXKEH TOJBKO B 370poBOM mpuponHoil cpene. C.
[muaxeiinu, npeacenarens CoBera NpepUHUMATENEH 110 YCTOWYUBOMY Pa3BUTHUIO

IIpo6saema: Hamy nuBHIM3alUi0 Ha3bIBAIOT TEXHOJOTUYECKOM, WIIM WHIYCTPUAIBHOM.
[Ipu sTOM HMMeeTcss B BUAY TO, YTO T€XHUKA W IMPOMBIIIJIEHHOCTh B 3HAYUTEIBHOM CTENEHU
ompenensoT ee "MMUIK' - Kak TMO3WUTUBHBIM, Tak M HeraTuBHbM. Eciu cyauTte mno
CTaTUCTUYECKUM JAHHBIM, TO BTOpas MojoBuHa XX B. XapaKTepHU30Balach 3aMeydaTelbHbIMU
ycreXxamMy B Pa3BUTHH MHUPOBOW SKOHOMHUKH. 3a mepuon Ir. r. oOmuii 00beM 3KOHOMHYECKOU
JEeSTeNIbHOCTH YBEIMUYMIICS B 5 pa3, 10X0J Ha Aylly HacelleHHs 0ojiee ueM yJIBOWICS, YPOBEHb
MaTepHATHHOTO TIOTPEOICHHSI TIOTHSJICS HA HOBBIE BHICOTHI.

Ho sto Onaromonyuue ObUIO TOCTUTHYTO B 3HAUUTEIHHOW Mepe 3a CUeT HAHECEHUS
HEBOCIIOJIHUMOrO yiiepda okpyKarouieil cpeae. 3arpsi3HEHHE BO3[yXa, 3apa’k€HHas NMUTheBas
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BOJIa, UICTOHYCHHUE 030HOBOTO CJI0S, "MapHUKOBBIN d(DPeKT", MPUBOAAIIMI K N3MEHEHUIO KJTMMaTa
- BCE 3TO BXOJUT B JUIMHHBIN CIIUCOK OTPUIIATEIBHBIX MOCIEICTBHI YKOHOMHUYECKOTO POCTa. DTH
MOCJIECTBHSI YacTO MPOSBISIFOTCS U3-32 HECIIOCOOHOCTH YKOHOMUKH BBIJIBUTATh HA NIEPBBIH TIaH
OKOJIOTMYECKHE AaCTEeKThl TPHHUMAEMbIX OOIIECTBEHHBIX W WHAMBHIYAJIbHBIX PEIICHUI:
BbIpa0aTHIBATh SJIEKTPOIHEPTHUIO, CIKUTASL YTOJIb UM UCIOJIB3Ys COTHEUHYIO SHEPTHIO; €3IUTh Ha
paboTy Ha aBTOMOOMUJIE UM Ha OOIIECTBEHHOM TpaHCHOpPTe U T. 1. B pe3ynpTaTe 3T0r0 00111ecTBO
Bce OOJIbIIIE OIIYIIAeT Ha ce0e BCE MOCICACTBUS HEPEIICHHBIX YKOJIOTHYECKUX MPOOIIEM.

Pacrionarast MHOro4HcieHHbIMU (DaKTamMH, CBUICTEILCTBYIOIIMMU O HEpallOHAIbLHOM
X034lCTBOBAaHUH, HETPYIHO MOHSATh, I0YEMY TEPMUH "YCTOMUHUBOE Pa3BUTHE" CTAJI0 OCHOBHBIM B
JUCKYCCHSIX, KAacCaroOIIUXCsl MPOOJIeM 3alluThl OKpyXKamied cpeabl W pasputus. B 1987 r.
Bcemupnas Kommccus no Oxpyxaromedt Cpene u PasButuio cruenajia Temy YCTOMUMBOTO
pa3BHUTHS OCHOBHOM B CBOEM JIOKJIajie, o3ariaBieHHoM "Hamie obmiee Oynymee". B noknaae oHo
ONpeneNsIoch Kak (opma pa3BUTHS WM Iporpecca oOIIecTBa, KOTOpas YAOBJIETBOPSET
NOTPEOHOCTH HBIHE JKUBYIIUX JIIOJEH U HE YIIEeMJISeT BO3MOXKHOCTH OyAyIIMX IOKOJICHUN
o0ecreynBaTh CBOE CyLIECTBOBaHHE.

Celtuac HacTynmui TakoW NepuOJ pa3BUTHS, Korjza obecrieyeHue Oe30MacHOCTH
YeJI0BEYECTBA CTAHOBHUTCS Jaxke Oojiee Ba)KHBIM, YeM JAIbHEUIINII TEXHUYECKHH IMporpecc.
[IpropuTeTHHIM HaPaBICHUEM OKA3bIBACTCS HE AJIbHEHIIee HapalliBaHNe IPOU3BOICTBA, a €T0
PEKOHCTPYKIHS U TpeoOpa3oBanue (PUCYHOK 1).

3a/iaya yenoBeYECTBA 3aKII0YAETCS B TOM, YTOOBI COOIIOIEHUE 3TUX YCIOBUN KaK MOXKHO
CKOpee CTaJIo ISl Ka¥KI0TO 3aKOHOM. VX peanm3amus oCyniecTBISETCS Yepe3 Co3/1aHue PeaTbHbIX
MIPOEKTOB, XapaKTep U MacIITa0bl KOTOPBIX OYeHb pa3HO0Opa3Hbl. [IpHHATH yyacTue B cO3JaHUU
IPOEKTOB M HMX OCYIIECTBICHHMH MOTYT JIIOJU CaMbIX Pa3IMYHBIX CIIEHUAIBHOCTEH: IOPHUCTHI,
MEINKHU, pAOOTHUKU COLIMATIBHOTO 00ECTICUCHHU S, YUUTEINSI, dKYPHAIUCTHI, ApXUTEKTOPHI, YUCHBIE.

(@) LIENMsconcn O35S
N\

17 LENEA ANA NPEOEPASOBAHMA HALLEr0 MUPA

KAYECTBEHHOE
OBPASOBAHHE

[AOCTORHAA PABOTA YMEHBIEHHE
W 3KOHOMHYECKMH HEPABEHCTBA
HHOPACTPYKTYPA

COXPAHEHME MMP, NPABOCY[IME 1 NAPTHEPCTBO
INOCHCTEM CYILM HIOOENTHBHBIE B HHTEPECAX
WHCTHTYTHI YCTOMYHBOrD PAIBMTHA
& LIENTN
- ) B OBNACTH
] YCTORYMBOTO
PA3BUTUA

Pucynoxk 1 — Bcemupnbie 11enu B 00J1aCTH YCTOWYHUBOTO Pa3BUTHS

Cyl1ecTBYIOT Take HamlpaBlieHUs] OM3Heca, 3aHATOr0 PELUKIN3alreld U 3aXOpPOHEHUEM
OTXOJI0OB, MOHUTOPMHITOM M aHAJIM30M COCTOSIHHSI OKpY)Karolled cpelibl, MPOU3BOJICTBOM
9KOJIOTMYECKH YHUCTHIX TOBAPOB U T. 1. HekoTopbie My3bIKalbHbIE TPYIIIBI 32BOEBAIN U3BECTHOCTh
Onmarogaps TECHSM, B KOTOPBIX TMOAHUMAIUCH SKOJOTHYECKHE MPOOIEeMbl. ApPXUTEKTOPHI U
CTPOUTENIN 3aHSJIUCh PEKOHCTPYKIUEH TOpOJACKMX 3aCTPOEK, OTKA3aBIIUCh OT Yy4yacTHUsl B
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"pacnon3anun" Meranoiucos. B camom nene, TpyIHO NPEACTaBUTh PO AESITENIbHOCTH, KOTOPBIN
HEJIb3s1 OBLTO OBI CBSI3aTh C PEIICHHEM SKOJIOTHYECKUX MPOOIIEM.

3ananme 1. B xomanaax no 3-4 yenoBeka HY>KHO MPEJIOKUTH TPOEKT, HAIIPABJICHHBIN Ha
pean3aImio Kakoro-1mbo U3 yCIOBUI YCTOHUNBOTO Pa3BUTHSL.

3aganue 2. Ilo wrory II3 HEoOXOAWMMO MOATOTOBUTH KOMAHJIHOE BBICTYIUICHHE TIO
pe3ynbTaTaM pemieHus keiica. @opmMa oTYETHOCTH: TIpe3eHTanus 10 10 caaiioB U BHICTYIUICHHUE
KOMaH/1bl (TaliMUHT BBICTYIIJIEHUS 10 6 MUHYT).

IpakTuyeckne 3anaTus Ne 10-11

MeToabl OLleHKH Maeil, aHAJIHN3
PESTEL-anaau3
Pewenue xetic 3a0anus No3

He.]'lb paﬁoTbl: Pa3BUTHC aHAJIUTUYCCKOI'O MBINIJICHUS, ITOBBIIICHUC KOMMYHHKaTHBHOfI
KOMIICTCHTHOCTH, ITOBBINICHUEC MOTHUBAIINH K O6y‘~ICHI/IIO u HpO(i)eCCI/IOHaJ'ILHOMy Pa3BUTHUIO

Teopernyeckasi 4acTh:

Keiic Ne3 PESTEL-ananus:

Anamm3  PEST oGecrnieunBaeT OCHOBY [uisi 0030pa  (DaKTOPOB MAaKpOOKPYKCHHS.
Opurunanbubiii akponuMm PEST pacmudpossiBaercs kak:

Political (monurnveckuii)

Economic (3xoHOMHYECKHIN)

Social (00meCTBEHHBI)

Technological (TexHonoruueckuit)

AKpOHUM HMeeT psijJ BapHaluii, KOTOpblE IOOABISIOT JOMOJHHUTEIbHBIC BHEIIHHE
MEPCIIEKTUBBI BO (bpeiiMBOpK.
Hanpumep, nonynspnas Bapuanus PESTEL noGasnser:

Environmental (s3xonorudeckuii) u

Legal (mpaBoBoii)

IMarn anaau3za PESTEL

Bozbsmure nepssiii komnoneHT PESTEL — Ionutndeckuit

2. OOHapyXbT€ TEHIEHIMH, KOTOPbIE MOTYT IIOTCHIMAIBLHO TMOBIUATH HA Bally
OpPraHMU3alMI0 B KOHTEKCTE 3TOT0 KOMIIOHEHTA.

OO6cyauTte ¢ KOMaH/10i BO3MOKHBIE [TOCIIEICTBHS /7S Balllel OpraHu3aun

3anuIuTe COOTBETCTBYIOLIUE BBIBOBI KAK CTPATETUYECKUE TUIIOTE3BI

[lepeiinute k cnenyromemy komnoHeHTy PESTEL

=

ok w

Heckompko IMpUMEPOB, KOTOPBLIC MOTJIHA OBI 3aaTb HalpaBJICHUC BalllEMy aHAJIU3y
BHCITHUX (I)aKTOpOBI

HonuTn4yeckue BONPOCHI:
- TocynapcTBeHHas MOMUTHKA (KOHKYPEHIIHS, BHEILIHSS TOPTOBIIs, HAJIOTU U T.JI.)
- TonuTtnueckas cTaOUIBHOCTB;
- bropokpartus u Koppynuus;
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O)I(I/I,Z[aIOIJ_IGG MMPUHATHA 3aKOHOAATCJILCTBA.

9KOHOMHYECKHE BOIIPOCHI:

DKOHOMUYECKUI POCT;

Nudnsmus;

OOMeHHBIH KypC;

JIOCTYITHOCTB KPEIUTOB;

[IpoueHTHBIE CTaBKU;

YpoBeHb 6e3paboTHIIBL;

[Toxymnarenabckas CHOCOOHOCTH OTpeOUTENEH.

CoumnajbHble BONIPOCHI:

N3menenus nemorpaduyeckux TIoOKaszaresned (Bo3pacT, TEMIBI pPOCTa, YpPOBEHb
00pa3zoBaHus U T.11.);

W3meHeHus B paboyeM pOCTpaHCTBE U 00pa3e KU3HHU;

Pa3Hoo0Opa3ue u MHKII03UBHOCTH (T€HAEPHBIN pa3pbiB B OILIATE TPY/Ia);
HMmmurpanus/sMurpanus.

TexHOJOrHYeCKHEe BOMPOCHI:

Hogeie Texnonorun (MU, bonpiive nanusie);
ABTOMaTH3aIUSA;
MoOuBHBIC TEXHOJIOTHH U HHPPACTPYKTYpA.

IKO0JI0rH4ecKHe BONPOCHI:

HN3meHnenune ximmara;

CTuxuiinele OeICTBHSL;

[TepepaboTka;

CO2-footprint;

Tennenuuu B MmaTepuanax (MJIacTHK);

DKoJIOruyecKasi MOJIMTUKA, 3aKOHBI O 3aTPS3HEHUU OKPYXKAIOLEH Cpeibl;
KopnopatuBHas 3K00ruueckas OTBETCTBEHHOCTb.

IIpaBoBBI€ BONIPOCHI:

3akoHBl O 3amuTe (JaHHBIE, TPy, OKpYXarouas cpefa, HHTEUIEKTyalbHast
COOCTBEHHOCTb, IOTPEOUTEND);

Hanorosoe 3akoH0/1aTENbCTBO;

TpynoBoe 3aKOHOIATENIBCTBO;

MexnyHapoaHbIE U TOProBbIE MPaBUJIA.

3aganue 1. B xomanmax no 3-4 yenmoeka HyxHO npoBectd PESTEL-ananus cBoeit

KOMITaHUU U OIIPECACIIUTD CTPATCTHUIO IIPCANIPUATUS HA 5 nert:

Bprl siBRIsI€ETECH COBETOM TMUPEKTOPOB OJHOW M3 KOMIIAHUM KOMITAHUIA:
ITAO "MATHUT";

X5Group (Ilarepouka);

ITAO "Cbepbank";

000 "Sunpekc";

00O "Kommanus O301" (OZON);

AO "Momnounsiii kombunat CtaBponoiasckuii"(MKC).
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3aganue 2. Ilo wrory II3 HEoOXOAWMMO MOATOTOBUTH KOMAHJIHOE BBHICTYIUICHHE TIO
pesyibratam pemeHus kerca. @opma oTueTHOCTH: npe3eHTaus 10 10 cnai10B U BBICTYIJICHHE
KOMaH/1bl (TailMUHT BBICTYIIJIEHUS 10 6 MUHYT).

IpakTuyeckue 3ansaTus Ne 12-16

Brop:xer u pucku. Metoabl ¥ 3a1a41 YIIPABJICHUS IPOCKTHPOBAHUS.
Hudgposas TpancopMmanus pernioHOB: pa3sBUTHE LM (PPOBOI IKOHOMHUKH
Pewenue xeiic 3a0anusa No4

]_le.]]b paﬁoTbl: Pa3BUTHUE AaHAITUTHUYCCKOI'O MBINIJICHUSA, ITIOBBIIICHUEC KOMMYHHKaTHBHOﬁ
KOMIICTCHTHOCTH, TOBBIICHHUC MOTHBAIlMH K o6yqumo u HpO(i)eCCI/IOHaJIBHOMy Pa3BUTUIO

Teopernyeckas 4acThb:

Keiic Ne4 Llndposasi Tpancopmanus peruoHoB: pa3Butue HuGpoBoOii IKOHOMUKH

IIpoGaema: [locrieqHue HECKOIBKO JET Mbl HAOJIOJaeM HPOHUKHOBEHUE LU(PPOBBIX
TEXHOJIOTHIl B Haily »u3Hb. [lonap3oBaTenu, oO1IECTBO, TOCYIAPCTBO, OU3HEC CETOAHS UMEIOT
BO3MOKHOCTb KOMMYHULIIPOBATh C IIOMOIIBIO 3TUX TEXHOJIOTUI.

OcHoBHbIE OTpacieBble HaMlPaBIeHUs HU(YPOBON IKOHOMUKH:

TpaHCcHOpT U JIOTUCTHKA
udpoBoe cenbcroe X03sIMCTBO
IudpoBoe cTpOUTENHCTBO
LludpoBast HpOMBIIIIIEHHOCT
[udposoe 31paBoOXpaHEeHHE
Lndposas sHEpreTHKa
udpoBoe obpazoBanue

Iudposoii ropon

N Ok~ wd

3ananmne 1. B xomannax no 3-6 yenosex:

1. OnpenenuTts nepedeHb NUPPOBBIX PEIIEHUH B paMKaX HHHOBALIMOHHOTO
pa3BuUTHS U30PaHHOTO HAIPABIICHUS;

2. O6ocHOBaTh IU(POBBIE PELICHUS IO KPUTEPHSIM:

- 0€30IaCHOCTH MTPOU3BOJICTBEHHBIX MPOIIECCOB;

- oOecnieueHus HUGpPOBON TpaHCPOPMALIUU OOBEKTOB BHEITHEH HHPPACTPYKTYPHI
M30paHHOI O IPOEKTA;

- IPOM3BECTH OLIEHKY MEPCIIEKTUBHOCTH MPEAIaraeMoro npoeKTa;

- MIPOM3BECTH OIIEHKY PHCKOB WHBECTHIIMOHHOTO MPOEKTA.

3apanue 2. Ilo urory I[13 HeoOX0AMMO MOATOTOBUTH KOMAHJIHOE BBICTYILJICHHE TIO
pe3ynbTaTam pelieHus keiica. @opmMa oTyeTHOCTU: Tpe3eHTanus 10 10 ciaiiIoB U BBICTYIJIEHUE
KOMaH/IbI (TAWMHHT BBICTYTUICHHS 10 6 MUHYT).

PEKOMEHAYEMAS JIMTEPATYPA
OcHoBHasi iuTEepaTypa:
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Tyxkens W.JI., Cypuna A.B., Kyastun H.b. YnpaBneHnne WHHOBAIIHOHHBIME TIPOCKTAMH:
YueOuuk. — 2 uzn., nom. CI16.: BXB-IlerepOypr, 2017. 416 c.

PyxoBoactBo k CBony 3HaHuil mo ympasnenuto npoektamu (PykoBoacteo PMBOK®). —
ITstoe m3manme. — Project Management Institute, Inc., 2013. — 586 c.

Iomosa C.FO. KEMC-CTA/I/: IpHHLAIIBI CO3IAHAS U HCIIONb30BaHus. — TBepb: W3-
B0 «CK®-oducy, 2015 — 114 c. Cepust «TexHonoruu paboTsl ¢ MOJIOAEKBION

JlonoiHUTEILHAS JIUTEpPaTypa:

KanTteper A. MactepctBo npe3eHTanuu. Kak co3naBath Npe3eHTALUU, KOTOPBIE MOTYT
m3MeHuTh Mup. M. 2016, 336 cTp.

Omusixy M. Donaparr, [xed Koke. Llens: [Iporecc HenpepbIBHOTO COBEPIICHCTBOBAHUSI.

[Mandpunosa A.Il., I'pomoBa JI.A., Borauek M.A., AGuyk B.A. OcHOBBI
MeHekMeHTa. [lomHoe pykoBoAcTBO Mo Keic-texHonorusm / Ilox pen.
npocdeccopa Conomuna B.I1. — CII6.: [Tutep, 2004. — 240 c.

Ilepeyenb pecypcoB HH(POPMALMOHHO-TEJEKOMMYHUKAIMOHHOM ceTH « UHTEepHET»

https://biblioclub.ru/ 9BC «YHuBepcureTckas OnOINOTeKa OHIAHH

www.iprbookshop.ru OnekTpoHHO-OuOMMOTeUHast cuctema IPRbooks

http://www.cigre.ru/ - caiit Poccuiickoro nanuonaipaoro komurera CUI'PD

HlwINE

http://catalog.ncfu.ru — smekTpoHHBIE KaTagoru ACCOIHMAINH JIEKTPOHHBIX OHOIHOTEK
yueOHbIX 3aBeaeHuit u opraunzanuidi CKOO.

http://elibrary.ru — Hayunast snexrponnas 6udmunoreka eLIBRARY.RU
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MHHUCTEPCTBO HAVKH U BBICIIIET'O OBPA3OBAHUS POCCUNICKOM ®EJIEPAIIN
OEJIEPAJIBHOE I'OCY JAPCTBEHHOE ABTOHOMHOE OBPA30OBATEJIbHOE
YYPEXJEHUE BBICILIET'O ObPA30OBAHUA
«CEBEPO-KABKA3CKUI ®EJIEPAJIbHBI YHUBEPCUTET»

MeTozmqecmde YKazaHnusi
JJIA O6yanOIHI/IXC${ I10 OpraHru3al i 1 IPOBCIACHUTIO CaMOCTOSITEIbHOM pa6OTLI
10 JUCIHHUITIIMHE ((I/IH)KCHepHBIG KEHCHI: OT IMMPAKTUYCCKUX 3ada4 K MHHOBAIIMOHHBIM PCUICHUSAM))

IJid CTYACHTOB HAITPaBJICHUA ITOATOTOBKU

HaIpaBJICHHOCTH (MPOGHIIH):

CraBponoib
2025



COJIEPYKAHUE
BBEJIEHUE

1 OGmIas xapakKTepUCTHKA CAMOCTOSITEIILHON pabOThI
2 [Inan-TpaduK BHIIOTHEHUS CAMOCTOSTEILHON paObOTHI

3. TunoBbie KOHTPOJIbHBIC 3a/IaHKS U MHBIC MATEPHAIIbI, XapaKTEPHU3YIOIIUE ITAITbI
(dhopMUPOBaHUS KOMITETCHITHIA

Cnucok peKOMEHIyeMO JIUTepaTypbl
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BBEJIEHUE

Hucunnimna «HXkeHepHble KEUChl: OT MPAKTUYECKUX 33Jad K HMHHOBALMOHHBIM
pEIIeHUSIM» OTHOCUTCS K JUCIUILTMNHAM (MOIYJIH) TIO BBIOODY.

Hens nucuuminHbl — GOpMUPOBAHKE, COTIACHO 00pa30BaTEILHOM MPOTrpaMMBbl, Habopa
komriereHnu YK-2, YK-3 oOy4arorierocs.

s nocTrKEHU 3TOM LUENU B IPOLIECCE U3YUYEHUS TUCIUIIMHBI PEIIAIOTCS CIETYOLINE
3a7]a4i: O3HAKOMJIEHHE C OCHOBHBIMHM MOHSTHUAMH M TEPMUHAMH HM3Yy4acMOM JUCUUILIMHBI,
00OYYHUTh CTYACHTOB TEOPETHYECKHMM OCHOBAaM METOJIOB T'€HEpaIlMy WJACH W aHalli3a; OCBOCHUE
0a30BbIX TMPUHIIAIIOB OICHKH MEPCHEKTUBHOCTH MPEIJIaracMoro MpoeKTa, MOJIYYUTh HABBIKH

oopmIIeHHS TPE3CHTAIMNA U ITyOJIMYHBIX BBICTYIUICHUH.



1 O0mas xapaKkTepucTHKA CAMOCTOSTeIbHOI padoThl

LeabI0 n3ydeHus TUCHUILIMHEI sBsseTcs GpopmupoBanue nHAUKaTOpoB (YK-2pj-1, YK-
2un-2, YK-2un3, YK-3un-1, YK-3un-2, YK-3uj-3) KoMIieTeHIui 00y4aromerocs.

Jst nOoCTHXKEHUS 3TOM 1eJId B MPOIECCE U3YUCHUS AUCIUIUIMHBI PEIIAIOTCS CIEYIOIIUE 3a/1a4uu:
O3HAKOMJICHHE C OCHOBHBIMHM TMOHATUSMU W TE€PMHUHAMU H3y4aeMOW AUCHUILIUHBL, OOYYHTH
CTYJIECHTOB TEOPETUYECKUM OCHOBAM METOJOB T'€HEpallM U U aHaiu3a; OCBOEHHE 0a30BBIX
MIPUHIIUIIOB OIICHKH MEPCIICKTUBHOCTHU MPEIJIaraeMoro MpoeKTa, MOJYIUTh HAaBBIKU 0(hopMITeHUS
NPE3CHTAIMH U MMyOJIMYHBIX BHICTYIUICHUH.

Lesu u 3a1a4n caMmocTOATEIbHOI padoThi: CamocToATeIbHAs paboTa HalpaBiieHa Ha PelIeHuUs
psiaa 3a/1a4, K KOTOPIM OTHOCSITCSL:

- CHUCTEMaTH3alusl M 3aKPEIUICHHE TIOJIYYCHHBIX TEOPETHUYECKUX 3HAHUN U
MPaKTUYECKUX YMEHUH CTYJIEHTOB;

- yriayOieHne U pacuIupeHre TEOPETUUECKUX 3HAHUI;

- dbopMupOBaHNE YMEHHUS UCIIONIb30BATh CIIPABOYHYIO TUTEPATYPY;

- pa3BHUTHE MTO3HABATEIIBHBIX CITIOCOOHOCTEH M aKTHBHOCTH CTYJCHTOB:

- TBOPYECKOM  MHUIIMATUBBI,  CAMOCTOSITEJIbHOCTH,  OTBETCTBEHHOCTH U
OpPraHU30BaHHOCTH;

- dbopMUpOBaHUE CAMOCTOSITEILHOCTH MBILIUICHHUS, CTIOCOOHOCTEN K CAaMOPa3BUTHIO,
CaMOCOBEPILIEHCTBOBAHUIO U CAaMOpPEATTU3aLlNN;

- pa3BUTHE UCCIIEIOBATEILCKIUX YMEHUH.

AkTyaasHocTh: OOycroBieHa oOIIeil HampaBlIEHHOCTbIO 00pa30BaHUS HE CTOJBKO Ha
MOJTyuYeHUE TMPEAMETHBIX 3HAHUM, CKONBbKO Ha (popMHpOBaHHE KOMIETEHTHOCTEH, pa3BUTHE
CIOCOOHOCTEN K €aMOOOpa30BaHMIO, CaMOPA3BUTHUIO, CaMOpead3allM, K ONTHMaIbHOMY
MOBEJICHUIO U JIEATETLHOCTH B PA3JIMUHBIX CUTYAIUAX.

Buabl camocTosiTe1bHOM padoThI
Paboueit mporpamMmoii o AUCHUILTHHE PETYCMOTPEHO CAaMOCTOSITENIbHOE U3YyUeHHE MAaTEPHUAaJIOB
M0 TeMaM AUCIHUIUIMHBL J[JI yCHEmHOTO BBIMOJHEHHUS JaHHOTO BUJa paboT, HEOOXOAMMO
CaMOCTOSITENIHO JIETATbHO H3YYUTh MaTEPHAIIBI 110 TIPE/ICTABIIEHHBIM TEMaM 10 PEKOMEHYEMbIM

HCTOYHUKaAM I/IH(l)OpMaI_II/II/IZ

Ne PexoMenayemble HCTOUHUKH HH(OpMaIUU
/1 Buner (Ne nucrounuka)
CaMOCTOSITEIIBHON
paGOTHI OcHoBHast | [lononHurenbHas Meroaunueckas WNurtepner-
pecypchl
1 IToaroroBka x 1-3 1-3 1-2 1,3
JICKIIUSAM




2 IToaroroBka x 1-3 1-3 1-2 1,2,3
co0ece0BaHHIO

3 TToaroroBka k 1-3 1-3 2 1,2,3
JIeNIOBOH (poJIeBOit)
urpe

[Ipy w3yyeHMH MaTEepHAJOB MO KAKIOH TeMe HEOOXOJMMO COCTaBUTh KPATKUH KOHCIIEKT
HanOoJee BaXHON MH(POPMAIIH.

[ToMuMO CaMOCTOSATENIBHOTO HM3Yy4YEHHMs MaTepHajoB IO TeMaM K CaMOCTOSTEIbHOH paboTe
CTYJEHTOB OTHOCHUTCS ITOATOTOBKA K JIEKMOHHBIM U NPAKTUYECKUM 3aHATHAM, 110 pe3ylbTaTaM
KOTOPOH CTYJCHT MPEJCTABISIET OTUET MPEHOAaBaTeNI0 U IPOXOJUT coOeceI0BaHHE.

IIpu camocTOATENBHOM OATOTOBKE K ayAUTOPHBIM 3aHATHUAM CTY/JCHT:

- OpraHu3yeT CBOK0 JEATEIbHOCTh B COOTBETCTBUM C METOJMYECKUM PYKOBOACTBOM IIO
BBINOJIHEHUIO PAKTHUECKUX PadoT;

- U3y4aeT nH(POPMAIMOHHBIE MaTepHAIIBI;

- TOATOTaBIMBAaeT M OGOpPMIIIET MaTepHalbl MPAKTHYECKHMX padoT B COOTBETCTBUU C

TpeOOBAHUAMU.

2 Ilnan-rpaduk BBIMOJHEHHSI CAMOCTOAATEIbHON PadoThI
[IpaBuibHas OpraHu3alvs CaMOCTOATEIbHOW paboOThl M €€ CHCTeMaTHYHOCTh, IO3BOJISET

pa3BUBAaTh YMEHHS U HaBBIKH; MPOBOJIUTH CUCTEMATHU3AIINIO TIOTYYEHHBIX 3HAHUI, 00ecIeynBaTh
BBEICOKHH YPOBCHL YCIICBACMOCTU B IICPUOJ] O6yquH$[, MOJIYYUTb HABBIKW ITOBBIIICHUA
MpoEeCCHOHAIBHOTO YPOBHSI.

[Ipy caMOCTOATETPHOM M3YyYEHHH MATepUANOB 10 TPEACTaBICHHBIM TeMaM CIeAyeT

NPpUACPKUBATHCA MPUBCACHHOI'O HUKC rpa(bI/IKa:

Cpok
No
W Tembl 17151 CaMOCTOSTEILHOTO U3yUEHUS W3y4YeHUS
MaTepuaioB
1 cemecTp
1 Keiic — Texnonorus B pamkax oOydeHHs 1 Henmens
2 Merto/ibl TeHEpalU UIEH 3 Hemens
3 MeTobI OIIEHKH UIeH, aHAIH3 5 Henens
4 Komannnoe B3aumoieicTeue 7 Henens
5 [TnanupoBanue pabOT MO PEIICHUIO KEHCOB 9 Hemenst




6 OCHOBBI TOJITOTOBKY K BBICTYIIEHUIO 13 menmens
7 brojoker u pucku 15 wemensa
8 Meroas! 1 3a1a4yl yIIpaBICHUs IPOCKTUPOBAHUS 18 Henens

Bonpocs! st cobecenoBanust o qucuuiuinae VHXeHepHble KeHChl: 0T MPAaKTUYECKHUX 337134 K

3. TunoBble KOHTPOJIbHbIE 32JaHUS M HHbIE MATEPHAJIbI, XapaKTePU3YIOLIe ITATbI

(opMupoBanus KoMIeTeHIM I

HHHOBAIlMOHHBIM PCHICHUAM

3HaTh

© ©o N oo a A w DdhoEe

e S S
w N P O

Lenu, 3agaun, coepkanre AUCIUILITHHBL.
OcHoBHbIE TpaBUIIa pabOTHI MPU PELUICHUH KEICOB.

TpeGoBanus K KOMaH/IE U €€ YJeHaM

Pacnipenenenne pyHKIMA U 30H OTBETCTBEHHOCTH B KOMaH/Ie

ManHHa OTBCTCTBCHHOCTHU KOMAaH/bI, IIpaBUjia €€ COCTABJICHUA.

Merto/ibl TeHEpaIuy UIeH.
Meron «Mo3roBoro mrypma.
Meton «Brainwriting.

CHUHEKTHKA.

. lecTp musm.

. Mopdonornueckuii SuK.

. MuBepcus.

. Meton gokanbHbIX 0OBEKTOB.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.

Metoa MEeHTalIbHBIX KapT.

Jn3aliH-MBbIIIJICHHE.

I/IHepHI/IH MBINIJICHUS U HCCTAHAAPTHOC MBIIIJICHUC.

[[Tary BBIABUKEHUS TUTIOTE3BI.

3agaun SWOT-ananu3za.

ITopsnox nposeaenuss SWOT-ananusa.
Jocrouncra u Hegoctatku SWOT-ananmm3a
3agaun PEST -anamm3a.

[Topsinok npoBenenus PEST -ananu3a.

Hocrouncta u Hegoctatku PEST -ananu3a.
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24. Paznuuus SWOT- u PEST-ananusa.

25. Marpuiia 3aMHTEpECOBaHHBIX JIUII.

26. Knaccugukanus mo ypoBHIO I€TaIN3ALUH.

27. O00OIIEHHBIN ANTOPUTM pa3padOTKH TpeOOBaHUI.

28. [InanupoBanme padboT IO PEIICHUIO KEHCOB.

29. KanengapHplii 1J1aH TPOEKTA.

30. ®opmbl TIpeiCTaBICHUS KAICHAAPHOTO TUIaHA.

31. Pa3paboTka OrokeTa mpoekTa

32. O1eHKa CTOMMOCTH MTPOCKTA.

33. Knaccuduxkanus puckos.

34. YnpaBneHue puckaMu.

35. BrisBiienue (MaeHTU(OUKAINS) PUCKOB.
YMmerTs, 36. CtpykTrypa, popMar npe3eHTaINU U COICPKAaHUE BBICTYILICHHS.
BJIAJICTh 37. KoHCTpYKTOpPBI MyJIbTUMETUIHHBIX MTPE3CHTALIHIA.

38. Undorpaduka n Bu3yanusanus JaHHBIX, KYIbTypa MPe3eHTaluN

39. MeTozpl ¥ 321241 yIIPaBICHUS IPOCKTUPOBAHHS.

40. I'padpuaeckue cpencTpa MpeaCcTaBICHUS JaHHBIX.

Keiic 3aganue

YcroitunBoe pasBurue:

Pactymuii naTepec k mpodiemMam yCTOHYMBOIO pa3BUTHS JIOKA3bIBAET: HApOAbl HA4YaIU
MIOHUMATh, YTO SKOHOMUYECKUN POCT BO3MOKEH TOJIBKO B 3JI0POBOM MPUPOIHON cpefe.

[Tpo6nema: Hamry nuBuiIM3amuio HA3bIBAIOT TEXHOJIOTHYECKOW, WM HHIYCTPHAIBHOM.
[Ipu sTOM MMeeTcss B BHUAY TO, UTO T€XHHWKA W TMPOMBIIIJIEHHOCTh B 3HAYUTEIBHOM CTENEHU
ompenensoT ee "MMUMK' - Kak TO3WTHUBHBINA, Tak MW HeraTuBHbIM. Ecimu cymuTte 1o
CTaTUCTUYECKUM JAHHBIM, TO BTOpas MojoBuHa XX B. XapaKTepHU30Balach 3aMeydaTelbHbBIMU
ycrexaMu B Pa3BUTHH MUPOBOM SKOHOMHUKH. 3a mepuoj 1Ir. . oOmuii 00beM 3KOHOMUYECKOU
JIESATeTLHOCTH YBEIIUYUJICS B 5 pa3, J0XO0J Ha JyIIy HACEJICHHsS Oojiee YeM YIBOWJICS, YPOBEHB
MaTepHAITHHOTO TIOTPEOICHHSI TIOTHSJICS HA HOBBIE BHICOTHI.

Ho sto Onaromonyumne OBLIO IOCTHUTHYTO B 3HAYUTEIHHOW MeEpe 3a CYeT HaHECCHUS
HEBOCTIOJIHUMOTO yIiepda OKpyKaroliei cpeze. 3arps3HEHHE BO3[yXa, 3apakeHHas MUThEBas

BO/1a, ICTOHYEHHE 030HOBOTO CJI0S, "MapHUKOBBIHN 3 (deKT", MPUBOIAIINI K N3MEHEHUIO KJIMMaTa



- BCE 3TO BXOJIUT B JJIMHHBIA CIIUCOK OTPULIATEIBHBIX MMOCIEICTBUI 3KOHOMUYECKOTO POCTa. DTH
IOCJIEACTBHSI YACTO IPOSBISAIOTCS U3-32 HECIIOCOOHOCTH SKOHOMMKH BBIJIBUTaTh Ha NIEPBbIH IJIaH
OKOJIOTMYECKHE AaCTEeKThl TPHHUMAEMbIX OOIIECTBEHHBIX W WHAMBHIYAJIbHBIX PEIICHUI:
BbIpa0aThIBATh AJIEKTPOIHEPTUIO, CHKUTASL YTOJIb UM UCIIONb3Ys COJIHEUHYIO SHEPTHUI0; €3/IUTh Ha
paboTy Ha aBTOMOOMJIE WM HA OOIIECTBEHHOM TPaHCHOPTE U T. 1. B pe3ynpTaTe 3T0r0 00111eCTBO
Bce 0OJIbIIe OLTyIIaeT Ha cebe BCe MOCIEACTBUS HEPEILICHHBIX IKOJIOTHYECKUX MTPOOIIEM.
Pacnionarass MHOTOYMCIIEHHBIMU (DaKTaMH, CBUAETEIBCTBYIOIIUMH O HEPAIMOHAIBHOM
XO035IICTBOBaHUU, HETPYAHO MOHSTh, IOYEMY TEPMHUH "yCTONYMBOE pa3BUTHE" CTAJI0 OCHOBHBIM B
JTUCKYCCUSX, KacCalolIUXCsl MpOOJIeM 3alllMThl OKpY’KawIlel cpenbl u passutus. B 1987 .
Bcemupnas Kommccus no Oxpyxkaromedt Cpene u PasButuio cruenajia TeMy YCTOMUMBOTO
pa3BUTHS OCHOBHOI B CBOEM JI0KJajie, o3ariaBieHHoM "Hamre obmee Oyaymiee". B noknaae ono
ompeAensaoch Kak ¢dopMa pa3BUTUS WIM Iporpecca oOIIecTBa, KOTOpas YAOBIETBOPSET
NOTPEOHOCTH HBIHE JKUBYIIUX JIIOJEH U HE YIIEMJISeT BO3MOXKHOCTH OyAyIIMX IOKOJICHUN
o0OecrieunBaTh CBOE CYLIECTBOBAHHUE.
Celiuac HacTynw Takoil NepUoj pa3BUTHUsS, KOrjga oOecriedeHHe Oe30MacHOCTH 4YeIOBEYECTBA
CTaHOBUTCA Jake Oojiee Ba)KHBIM, YeM JAJIbHEUIINI TeXxHuueckuil mporpecc. [IpuoputeTHbIM
HaIpPaBIIEHUEM OKa3bIBACTCS HE JaNbHEeIee HapalliBaHue IPOU3BOICTBA, 4 €T0 PEKOHCTPYKIIHS
U ipeoOpazoBanue (PUCYHOK 1).
3a/iaya yesloBE€YEeCTBA 3aKIF0YAETCs B TOM, UTOOBI COOJIIO/IEHNE 3TUX YCIOBUN KaK MOXKHO CKOpee
CTaJIO U1 KaXKIO0Tro 3aKoHOM. MX peanmsamnus oOCyIIECTBISETCS 4Yepe3 CO3/1aHUE PEAbHBIX
MIPOEKTOB, XapaKTep U MacIITa0bl KOTOPBIX OYeHb pa3HO0Opa3Hbl. [IpHHATH yyacTre B CO3JaHUU
IIPOEKTOB U HMX OCYLIECTBIEHWHM MOTYT JIOJM CaMbIX Pa3jIMYHbIX CIEHUATbHOCTEH: FOPUCTHI,

MEAMKH, pAOOTHUKU COLIMATILHOTO 00ECTICUEHM S, YUUTEINS], dKYPHAIUCTBI, ApXUTEKTOPbI, YUEHBIE.



YCTOWYUBOro
{ LLEJT: osnacn 3 pasguinn
%L\W.é/ 17 LENEA ANA NPEOGPA30BAHMA HALIErN0 MMUPA

TMKBHAALMA KAMECTBEHHOE
HMLLETR ObPA30BAHHE

JIOCTORHAR PABOTA 1 U YMEHBIEHKE
W IKOHOMMHYECKAH HEPABEHCTBA

13 Coehemen ree 195eacuiom § 16 esman § 17 sarircc

KIHMATA HCTHTYTBI YCTORYMBOrO PA3BHTHA
EJIN

—~— ’
. ~ @ If:ll B OBNACTH
] YCTOAYMBOTO
— PA3BUTUA

Pucynok 1 — Becemuphsle 1ienu B 06J1aCTi yCTOWYMBOIO Pa3BUTHUSA

CymecTBYIOT TaK)Ke HalpaBJIeHUsI OM3HEca, 3aHATOrO PEIMKIN3ANUEH U 3aXOPOHEHUEM OTXO/IOB,
MOHMTOPUHIOM M aHAJIM30M COCTOSIHUS OKPYXalOUIEW Cpefbl, IPOU3BOJICTBOM 3KOJOTHYECKU
YHUCTBIX TOBApOB U T. JI. HeKoTOpble My3bIKalbHbIE TPYIIBI 3aBOEBATIM U3BECTHOCTh Onarojaps
NECHAM, B KOTOPBIX IMOJHUMAIUCH IKOJOTHYECKUE MPOOIEMBI. APXHUTEKTOPHI M CTPOUTEIH
3aHSUTUCh PEKOHCTPYKIIMEH TOPOACKUX 3aCTPOEK, OTKA3aBIIMCh OT y4dacTus B 'pacmon3anuu"
MeranojucoB. B camom jene, Tpy1HO peACTaBUTh PO AEATEIbHOCTH, KOTOPBIN HeNlb3s1 ObLIO OBl
CBSI3aTh C PELICHUEM SKOJOTMUECKUX MPOOIIEM.

3ananue: B xomanmax mno 3-10 yenmoBek TpeOyeTcsl MPENIoKUTh MPOEKT, HANpaBICHHBIA Ha

peanu3aIuio Kakoro-1u00 U3 yCIOBUN YCTOHYHBOTO Pa3BUTHSI.

1. Kputepum oieHMBaHUsA KOMIETEHIIUI
OueHka «OTJMYHO» BBICTABISETCA CTYACHTY, €CIM OH, HMCIOJb3yeT MpaBUiia KOMAaHIHON
pabOoTHhI; HCIIOIB3YET TEOPETUICCKUE OCHOBBI pa3pa0OTKH K TPEOOBAHUH K MPOEKTY; UCIIOJIb3yeT
CrocoObl TUIaHUPOBaHUS PabOT MO PEUICHUI0 KEHCOB; aHaTU3UPYeT BO3MOXKHBIE MOCIEIACTBHS
JUYHBIX JEHUCTBUN U MJIAHUPYET CBOM ACUCTBUS JJIsl JOCTUXKEHUS 3aJJaHHOTO PE3YJIbTAaTa; MOKET
OCYIIECTBIISATH 0OMeH HHpOopMaIueil, 3HaHUSMU U OIBITOM C YJ€HaAMH KOMaH/ 1bl; OLICHUBAET UJIEU
JIPYTUX YJIEHOB KOMaHJbI AJsl JOCTHIKEHMs IOCTaBJICHHOM IIeNIK; COOJI0JaeT YCTaHOBJIECHHBIE
HOPMBI U TIpaBUJIa KOMaHIHOU pabOThI, HECET TUYHYIO OTBETCTBEHHOCTH 3a OOIIMI pe3ynbTarT;
MPOU3BOIUT KPUTHUECKUN aHAIM3 U CHHTE3 MHPOpPMAIUU, C TIOMOIIBIO M3YYEHHBIX METOJIOB
reHepaluu ujAei, aHanu3a MHPOpPMAIMU M NPUMEHSET CHUCTEMHBIN MOIXOJ MJs peleHus

rmocrasieHHBIX 3anad. Komnerenmuu YK-2 u YK-3 ocBOeHEL.
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OueHka «XOpoOLIO» BBICTABIIAECTCS CTYJIEHTY, €CJIU OH aHAJIM3HPYET BO3MOKHBIE MOCIEICTBUS
JIUYHBIX ACUCTBUH U IUIAHUPYET CBOM IEUCTBUS I JOCTHKEHMS 3aJaHHOIO pe3yibrara. Moxer
OCYIIECTBIISATH 0OMEH MHPOpMAIUEH, 3HAHUSMU U OIBITOM C YWICHAMH KOMAH]Ibl; OIICHUBACT UJICH
JPYruX 4ICHOB KOMaHAbI ISl JOCTHKEHHS IOCTABIICHHOMW LI€JIW; IPUMEHSIET OCHOBHBIE IIPaBHJIa
paboThl MPHU PELICHUH KEHCOB, UCIOJIBb3YeT TEOPETHUYECKHE OCHOBBI pa3pabOTKu TpeOOBaHUM K
MPOEKTY; UCTOIB3YET CIIOCOOBI INTAHUPOBaHUs paboT Mo pemeHuto keicoB. Komnerenmuu YK-2
n YK-3 ocBOEHBI Ha CPEIHEM YPOBHE.

OueHka «yI0BJIETBOPHUTEJIBHO» BBICTABISETCS CTYIEHTY, €CIIM OH, MCIOJIb3yeT OCHOBHBIE
npaBuiia pabOThl MpPU PEIICHUU KEHCOB, MCIONB3YyeT TEOPETUYECKHE OCHOBBI Pa3pabOTKU
TpeboBanuii k mnpoekty; Omnpenenser CBOW pPOJIb B KOMaHAE, HCXOIS U3 CTpaTeruu
COTPYAHUYECTBA JJI JIOCTUKEHUS MOCTABICHHOM 11€JIM; TIPU peanu3alii CBOCH pOoJIv B KOMaH]Ie
YUUTBHIBAET OCOOCHHOCTH MOBEACHUS APYTUX YWICHOB KOMaHbI; BIaJ€eT METOJaMU IeHepaluu
uzaeit u ananuza uaopmanuu. Komnerenunu YK-2 u YK-3 ocBoeHbl Ha MUHUMAIILHOM YPOBHE.
OueHka «Hey10BJEeTBOPUTEIbHO» BBICTABIIICTCS CTYACHTY, UCIIOJIb3YET OCHOBHBIC MMOHATUS U
TEPMUHBI U3y4aeMOU TUCHUIUIMHBI; OMPENEIseT CBOIO POJIb B KOMAaHJE, UCXOMS U3 CTPATETUH
COTpYAHMYECTBA MJIs JOCTH)KEHHMS NOCTaBICHHOW wenu. OueHka «HEeylOBIETBOPUTEIBHOY
BBICTABJISICTCA CTYAEHTY, €CIM OH HE 3HAET 3HAYMTEIbHOW 4YacTU MPOrpPaMMHOIO MaTepuana,
JIOITYCKAeT CYIISCTBEHHBbIC OMIMOKHM, HEYBEPCHHO, C OOJBIIMMH 3aTPYIHCHUSMHU BBITIOIHSCT

npaktuueckue padotsl, komnereHun YK-2 u YK-3 e cdpopmupoBansl.

2. MeToan4yeckue MaTepHaJibl, ONpee/IsioIe NPoueAypbl OLleHUBAHNS 3HAHMUI, YMEHUH,
HABBIKOB M (MJIM) ONBITA AeATEJbHOCTH, XapaKTepu3yWIMX 3Tanbl (GopMHPOBAHMA

KOMIIeTeHIMH

[Ipouienypa npoBeneHus JAHHOTO OIIEHOYHOT'O MEPONPUSTHS BKIIIOUAET B €051 OTBETHI HA
BOIPOCHI, COOECeIOBaHUE TIO HHM.

[TpemnaraeMbie CTYIEHTY BOIPOCHI MTO3BOJISIFOT POBEPHUTH YPOBHU CHOPMUPOBAHHOCTH
komnerennuu YK-2, YK-3.

JlJis TOATOTOBKU K JAHHOMY OIICHOYHOMY MEPOIIPHUSTUIO HEOOXOAMMO 3apaHee OCBOUTH
OCHOBHBIC KaTETOPHHM TEM, O3HAKOMHTHCS C TPEUIOKCHHOW ISl WU3YUCHUS IJUTEPATypoOr W
WHTEPHET-UCTOYHHKAMHU.

[Ipu oTBETE HA BOMPOCHI, OLIEHUBAIOTCS: TOUHOCTb, TOJHOTA, CACTEMHOCTbH, IOTHYHOCTH U

APTYMCHTUPOBAHHOCTL PCHICHH A, 3HAHUEC TCKCTOB, CBO6OI{HOC BJIAACHUEC MAaTCPHUAJIOM.
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IIpn npoBepke 3amaHus OLCHUBAIOTCS: MPABWIBHOCTh PEIICHUS 3aJa4d WIN 3aJaHus;
coomonenne TpeboBanuit n HopMm ECK]/I; momHoTa packpbITHs BONpOCa; JIOTUYHOCTH U
MOCJIEI0BATEILHOCTh OTBETA; CTENEHb OOOCHOBAHHOCTH BBIOPAHHOTO PELICHHUS; CTETEHb

HCIIOJIb30BaHHA Fpa(l)I/I‘ICCKI/IX I/IJ'IJ'II-OCTpaHI/Iﬁ OTBCTA.

CnucoK peKOMeH1yeMOi JIUTepaTypbl
OcHoBHas JuTepaTypa:

1. Tykkens WN.JI., Cypuna A.B., Kynsbtun H.b. YnpaBieHve MHHOBaAalMOHHBIMH TNPOCKTAMU:
YuebOuuk. — 2 uzn., gom. CI16.: BXB- IletepOypr, 2017. 416 c.
2. PykoBozactBo k CBoay 3HaHUM 10 ynpasiieHuto npoektamu (PykoBoactso PMBOK®). — I1sToe
uznanue. — Project Management Institute, Inc., 2013. — 586 c.
3. Tlomosa C.IO. KEI?'IC-CTAI[I/I: MPUHIMIBI CO3JJaHUsI U MCIONb30BaHus. — TBeph: U3m-BO
«CK®D-oducy, 2015 — 114 c. Cepust «TexHomoruu paboThl ¢ MOJIOAEKBIO

JlonoiHUTeIbLHAS JTUTepaTypa:
1. Kantepes A. MacrepcTtBo npe3eHtaunu. Kak co3gaBaTh Npe3eHTAlUMHM, KOTOPbIE MOTYT
n3MeHuTh mup. M. 2016, 336 ctp.
2. Dmusixy M. Tonpparr, Ixed Kokc. Lens: [Iporece HempepbIBHOTO COBEPIICHCTBOBAHHSI.
3. [Mandunosa A.I1., I'pomosa JI.A., borauek N.A., AGuyk B.A. OcHoBbl MeHemKMeHTa. [TotHOE
PYKOBOACTBO 1o keiic-rexHonorusim / Ilox pen. mpodeccopa Comomuna B.II. — CIIO.: ITurep,
2004. — 240 c.

HNHTepHeT-pecypcebl:

1. http://biblioclub.ru/ — Yausepcurerckas 6ubimoreka online "bubmuokiayo"
2. https://4brain.ru/liderstvo/ — JlugepctBo: ypoku 3(hHEKTUBHOTO PyKOBOAUTEIS
3. https://spravochnick.ru/psihologiya/ — CripaBo4HHK TI0 TICHXOJOTHH
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