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NudopmanoHyble TEXHOJIOTMH KOMaHIHONW paOOThl U MHTEIEKTYyaIbHON

NESATCIbHOCTU
pdcbcabb

Kpatkoe
coJiep)KaHue

Teopernyeckne U NPaKTHYECKHE OCHOBBI KOMAaH/1000pa30BaHus
1. [TonsTHE O KOMaHI000PA30BAHUH.
2.  Komanna xak ocoOblii BUa Manoil rpynnsl. TUIIBI KOMaH/I.
3. OrnMuus KOMaHAbI OT MAJIOH TPYIIIHL.
4. OcHOBHbIE XapaKTEPUCTUKH KOJUIEKTHBA KaK Pa3HOBUIHOCTHU Majon
IPYyIIIBL.
5. JlupmepctBO B KOMaHse.
Oransl KOMaHI000pa30BaHusl.
HUT-texHonorun popMupoBaHUsA KOMAH/bI
1.  IlpuHuunel opraHu3aluy KOMaHIHOW GopMbl pabOTHI B
OHJIANHCpEne
2. OcHOBHbIE KaTErOpUU KOMaH]]
[Tytu popmMupoBaHus KOMaHAbI U ATAIbl KOMaH/1000pa30BaHHU.
BHyTpuKkoMaH/HbIe IPOLeCChl U OTHOLIEHUS
1. Pacnpenenenue poneil 1 0cCOOEHHOCTH pabOThl B KOMaH/IE
2. YrpaBiieHH€e B3aMMOOTHOUICHUSIMU B KOMaH 1€
Crienuduka ynpaieHUs: B3aUMOOTHOIIEHUSIMU B TpYTIIIE.
B3anmoneiicrBrue KOMaH
1. TlpuHUMI OPUOPUTETHOCTH UHTEPECOB OPraHU3ALMU B IIPOLECCE
B3aUMOJICVCTBUS KOMaH/I.
2. IlnanupoBaHHE KaK yCJIOBHE MPOTYKTHBHOM NEATETHHOCTH KOMaH/I.
Orarnbl JIaHUPOBAHUS AEATEIbHOCTH.
Pa3zBurue komanapi: UT- TexHo10ruu opranu3anuu sBpemMenu 1.
ITonsATHE TalilM-MEHEKMEHTA.
2. Bpewms, kak pecypc U Kak 1eJb
2. llenenonaranue.
3. DOddexTrBHBIE MEXaHU3MBI yIIPaBIICHHE
BpemeHeM [IpuopureTHble 3aaun ynpaBiIeHUs
BpemeHeM. UHTeIeKkTya/ibHasI 1eiTeJIbHOCTh
KOMAaH/bI:
COBEpPUICHCTBOBAHHE HABBIKOB CTPYKTYPHPOBaHHUs HHPOPMALHMHU
1. UcTopus nosBieHUsI HHTEJUIEKT KapT.
2. IloHsTHE KApT-TIAMSTH.
[IpuHIMIBI TOCTPOEHUS KapT NaMsTH.
HHTe/iekTyalibHas 1eATEeJIbHOCTL KOMaHAbI: ¢ (peKkTUBHDbIE
TeXHOJIOTHH 32AIIOMHHAHUS, TEXHUKH Pe4H U NPeACcTABICHUS
pe3yJbTaToB
1. Ilponecc 3anoOMHUHaHUS.
2. D¢ dhexTUBHBIC IPUEMBI B CPEJICTBA 3aITOMHHAHUS
[ToaroroBka 3(hPpeKTUBHBIX TTPE3ECHTAIIUIA




IIpoexkT Kkak pe3yabrat padoTsl Komanabl. [lndpoBbie HHCTPYMEHTHI
ylnpaBjieHHusl POEKTaMU
1. [TonsATHE TPOCKTHOM NEATEIHHOCTH
2. OcOOEHHOCTH TOJITOTOBKH MPOEKTa
OCHOBHBIE 2JICMEHTHI TPOCKTa ¥ TPEOOBAHUS K HEMY

Pesynbrarsl
OCBOEHUS
JUCLUATUTMHBI
(Mozyms)

PazpabatsiBaer CTpaTeruu COTPYAHUYECTBA [Tl TOCTHXKEHUS

nocraBieHHOU 1ienu. OmnpeenseT CBO poiib B KOMaH/Ie, UCIIOIb3yeT

pa3IryYHbIe BUJIbI KOMMYHUKAIIMU, B TOM YHCJIE C UCMOIb30BaHUEM
JOCTYIIHBIX OHJIaH-MHCTpYyMeHTOB. O0manaer criocodbamu

3¢ (HeKTUBHOTO B3aMMOCHCTBYSI B OHJIAMH CpeJie C IPYTUMH YIeHAMHU

KOJJIEKTHBA, 0OMeHa NHpopMaIueil, SHaHUSIMU U OTIBITOM, YIIPaBICHUS

MIPOEKTOM, MPE3EHTAIUH PE3YIHTATOB pa0OThI KOJUICKTHBA.
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