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COEPXAHUE

BBEJIEHUE

COJIEPXXAHUE ITPAKTUYECKHUX 3AHATHUI
TEMA 1. IIpoekTHbIN OAXO/: IEPBBIN 3Tall MOATOTOBKHU K pa3paboTKe
IIPOEKTA
TEMA 2-3. [IpodeccuonanbHas cdepa Kak 001acTb IPUMEHEHUS POEKTHOTO
oAX0/1a
TEMA 4-5. Ilouck unei 1uist pa3paOOTKU MPOEKTa: BTOPOM 3Tal pa3paboTKu
IIPOEKTA
TEMA 6-7. ®opMupoBaHUsI KOMaH]I JUIsl y4acTHs B IPOEKTHOW E€ATEIIBHOCTH:
TpEeTHil 3Tan paboThl Ha/l MPOEKTOM
TEMA 8-9 IlimanupoBanue paboT HaJl MPOEKTOM: YETBEPTHIM 3Tan pabOThI HaJ
MIPOEKTOM
TEMA 10-12. WccnenoBarenbckuii 3Tamn paboTel Hall TpoekToM: [IpoekTHast
unes. SWOT-ananu3 npoeKTHOM ujeu
Tema 13-14. Connoaoruueckoe ConpoBOXKAeHHE (IIpU pa3padbOTKe U
peanu3anun) NpOeKTa UMHJIKEBOTO MTPOJIBHIKEHHUS
TEMA 15. I'pynmoBas 3anura npoekra



BBEJAEHHUE

VYmenune Oynyuiero OakajaBpa OpPUEHTHPOBATHCS B CUCTEME HMUIKEBOIO
IPOABM)KECHUS, ONPEACATh HauboIee BaKHBIE MPOLIECCHI, BBIBIATh UX MPUYUHBI
U CIEJICTBHS, NMPUMEHATh HHCTPYMEHTApHil IJs OCYILIECTBIEHUS HMUKEBOTO
IPOJBUKEHHUS IPOEKTOB, BO MHOI'OM OIPEAEIISAIOT YCIEIIHOCTh €0 I€ITeIbHOCTH.

Couuonornuyeckoe 00eCreyeHUue MPOEKTOB HMMHUJKEBOTIO IMPOJBMKEHUS B
npo(ecCHOHaNbHOMN NESITEIbHOCTH — OJHA U3 CaMbIX MOJIOABIX OTpacieil, HO yxke
yCHeBLIasi 3aBOEBaTh AaBTOPUTET. BO3HUKHOBEHHWE COLMOJIOTMM HWMHUXKA B
npodeccuoHanbHON JesATEeIbHOCTH OOYCIIOBIEHO KaK OOBEKTUBHBIMU, TaK U
CyOBEKTUBHBIMM  TPEANOCBUIKAMU. B yCcloBUSIX  pPBIHOYHOH  3KOHOMUKHU
IPOAOKAETCS MOMCK HOBBIX IIEHHOCTHBIX OpPUEHTALMM UMHJIKA. DTH OPUEHTALUN
HAallId OTPaX€HHWE B COBPEMEHHBIX NPUHLHUIAX pabOThl C HMHUHKEBBIM
IIPOJBHUKEHHUEM ITPOEKTOB, KOTOPBIE UCCIEAYIOTCS B paMKax U3y4aeMoro Kypcea.

HucuunnuHa «Conuosornyeckoe 00ecredeHne MPOEKTOB HMUIKEBOIO
OPOABIXKEHUS» TMPHU3BaHA IIOMOYb CTYJEHTaM IOHATH CYIIHOCTh IPOEKTOB
UMUJDKEBOTO  MPOABMKEHUS, TO3HATh OOBEKTHBHBIE 3aBUCUMOCTH MEXIY
SKOHOMHUYECKUMH, COLIUAIIBHBIMU U JYXOBHBIMH IPOLECCAMHU B OOIIECTBE.

[lenpro gaHHOTO Kypca SIBISIETCS MOArOTOBKA CTYAEHTOB K paboTe Ha
IPAKTUYECKUX 3aHIATHUSAX, (POpMUpOBaHME HAOOpa YHUBEPCAIbHBIX KOMIETEHUMN
Oyaymiero 6akajiaBpa.

3aayu OCBOCHMSI TUCLIUILTAHBIL:

- OBJAJICHHE CTyAEHTaMH OOLIETCOPETUYECKUMH 3HAHUSMHU B 00JaCTH
COLIMOJIOTMYECKOT0 00ECIIEYEeHUsI IPOEKTOB UMHU/IPKEBOTO IPOABHKEHUS;

- OBJAJCHME HaBbIKAMM NPOBEJCHHUS  COLIMOJIOIMYECKOrO  aHajau3a
UMUJIKEBOTO TIPOABIKEHUS;

- yriuyOneHue 3HaHMM W AaKTUBU3aLMsS TBOPYECKUX CIOCOOHOCTEH
CTYJEHTOB B 00JIaCTH U3YUYEHHS POCKTOB UMHUHKEBOTO MTPOIBUKECHHUS;

- Hay4HMTbCs paboTaTh B KOMaHJI€ HaJ pa3pabOTKON MPOEKTa UMHIKEBOTO
IPOABMKECHUS;

- Hay4yuThCs pa3pabaThiBaTh MPOEKTHl HMMHKEBOTO MPOJBMKCHHS Ha
pa3IMYHBIX YPOBHSX;

- pa3paboTaTh COOCTBEHHBII MPOEKT UMUHKEBOTO MPOJBUKEHUS.

MecTto W poJyib JUCUUIUIMHBI KaK COCTaBHOM YacTH CTYNEHH BBICIIETO
npodeccHoHanbHOTO O0y4YeHHsI OmpenesieTcss HEOoOXOAUMOCTBIO Pa3BUTHUS Y
CTYJICHTOB HAaBBIKOB, HEOOXOJMMBIX Il HMX Oyaymed mnpodeccuoHalbHON
JEeSITEIbHOCTH.

B pesynbrare ycBoeHMsI TEM M pa3AeiaoB AUCUUIIMHBI « COIMOIOTHYECKOE
o0OecnieyeHrne MPOEKTOB UMUKEBOIO NMPOABMKEHUS», padOThl HAa MPaKTUYECKUX
3aHATUAX Y CTYJEHTOB JOJKHBI COPMHUPOBATHCA CIENYIOIINE YHUBEPCAJIbHbIC
komneTeHuuu: CrnocobeH onpeneisTh Kpyr 3ajad B paMKax IMOCTaBJICHHOM 1eNd U
BbIOWpaTh onTuManbHbie crmocoObl — YK-2; CrnocoOHOCTh OCYIECTBISATH
COLMAJIbHOE B3aUMOJEHCTBUE U PEAIM30BBIBATH CBOIO pOJIb B KOMaHae - YK-3

B pe3ynbTaTe 0CBOCHUS TUCUUIIIMHBI 00YUYarOMUNUCs TOJKEH:

3HaTh: OCHOBHbBIE NMPHUHIMIBI COUMATBHOIO B3aUMOJECHCTBUS B KOMAaHAE W



OTIpEIENATh ONTUMAJIbHBIE CITIOCOOBI PEIICHUS TTOCTABJICHHBIX IIeJIeH

YMeETh: OCYLIECTBIATH COLIMATIBHOE B3AUMOJACHCTBUE U PEAIN30BBIBATH CBOIO
pOJIb B KOMAHJE U ONPEAECIATH KPYT 33/1a4 B paMKax MTOCTaBJICHHOU LIEIU

Bnaners: HaBbIKAMH COLMAIIBHOTO B3aMMOACHCTBUS B KOMAaHJE U BIAJCTh
ONTUMAJILHBIMU CTIOCO0AMHU PEUICHUS TOCTABICHHBIX 1IEJICH.



COJIEP)KAHUE NPAKTUYECKUX 3AHATHUI
INPAKTUYECKOE 3AHATHE 1

Tema 3ansaTus: [IpoeKkTHBIN MOAX0A: EPBHIi 3TANl MOATOTOBKHU K
pa3padoTke NpoeKTa
[{enb: pa3BUTHE HABBIKOB KOMaHAHOM pabOThI HaJl pa3pabOTKON MPOeKTa
AKTyaJlbHOCTh TE€Mbl OOYCJIOBJIEHA BOCTPEOOBAHHOCTHIO COBPEMEHHBIX
CICHMAJINCTOB, OOJIAJalOMMX 3HAHMSIMH B  00JACTH  COIIMOJIOTMYECKOIO
obecrnieyeHus: MPOEKTOB UMHUKEBOTO MPOBUKCHHUS.
Teopernueckas 4acThb.

Kaxnplii nmpoekT — 3TO0 yHUKalbHOE Meporpusitue. Hecmotpss Ha 370,
IpoLIeCChl pa3palOTKM M YIpaBICHUS MPOEKTaMH TMOJJIAIOTCS OINpPEICICHHON
CTaHJapTU3ALUH.

HekoTopsie METO1010THH MOTYT MPUMEHSATHCS JIJISl BCEX TUIIOB MPOEKTOB B
pasHbIX oOmactsax. Jlpyrue MOIXOMAT TOJBKO HJisi YHPABICHUS KOHKPETHBIMH
IPOCKTaMHU.

[IpaBmiibHO MOOOpaHHBIE MOAXOABI U METOBI O0ecredar CTadMIbHOCTD B
paboTre  mpoaykTa, O€30MacHOCTh W YCTOWYMBOCTh  (DYHKIIMOHAJIBHBIX
ocobenHocteil. Ho, mpexae, yeM y3HaTh OCOOCHHOCTM TJIABHBIX MOJIeNen
yIpaBJieHUs], PACCMOTPUM ATalbl TUIIMYHOTO MPOEKTA.

Otanbl pa3paboTKU NPOeKTa

Pa3paboTka nmpoekTa 0ObIYHO BKIIIOYAET B c€0s CIASAYIOIINE ATallbI:

— Omnpenenenue crpateruu (onrcanue TpeOOBaHUI, OLIEHKU WX pean3aliu,
OIo/)KeTa W BO3MOXXHOCTH BBIMIOJHEHUsT PaOOT Il KJIMEHTOB Ha B3aMMHBIX
YCIIOBHUSIX).

— AHanu3 (dccneoBaHue ONPEICICHHBIX (PYHKIIUN, CBA3EH 1 aTpuOyTOB).

— IIpoextupoBanue (cOOp TaHHBIX).

— Peammmzanus (pa3paboTka NpOayKTa, B3aUMOACHCTBHE KOMAHABI IS
JOCTHKECHUS TIOCTABIICHHBIX 1EJICH ).

— TecTupoBanue (McnbITaHHE TPOTYKTA).

— BHeapenue (3amyck npoayKra, TECTUPOBAHUE KIMEHTaMHU ).

— TexHuyeckas noaaepxka (MOCTOSHHOE B3aUMOJIEUCTBUE C KIUEHTaAMHU).

UepenoBaHue 3TamoB MOXKET MEHSTHCS, MCXOIs U3 BBIOpAHHON MOJACIH
nporecca pa3padOTKH MPOEKTA.

Hauvnast HOBBIM TPOEKT, MEHEIKEP JODKEH BbIOpaTh  CHocoO
KOMMYHUKAIIMH CO BCEMU 3aUHTEPECOBAHHBIMU CTOpOHaMU. IMEHHO 3TO peleHue,
B UTOT'€, ONPEJIeTUT Oyaylee padouero npoiecca u 3GpHEKTUBHOCTh PaOOTHI.

CymiecTByeT MHOTO TMOAXOJOB K pa3padOTKE W YIPABJICHHUIO MPOEKTAMH.
[Ipexne, yeM caenarb BBIOOP, HYKHO YETKO IMMOHHMMATh M OIEHUTh KaXIYIO
METOJI0JIOTHIO, BEJlb BCE OHU MOAPA3yMEBAIOT Pa3HbIe CTPATErnH, CIIOCOOCTBYIOIINE
YCHENIHON peanu3aiuy npoekTa. [ paMoTHO mojo0panHas METOIOJIOTHS — 3TO €11Ie
¥ TIPaBWIbHBIC TPHUHIIUIBI YIPABJICHHS, KOMaHAHAs padoTa W MHOTO APYTHX
MPEUMYIIECTB.

OCHOBHBIE METOJIOJIOTUH YIIPABIICHUS TPOCKTAMHU



MeTtonbl pazpaboTKu MPOEKTOB, KaK U JIF0ObIE OU3HEC-MOJIETTH, UMEIOT CBOU
0COOEHHOCTH, MPEUMYIIIECTBA M HEIOCTATKHU.

B HEKOTOphIX TJIaBHOE — CKOpPOCTh peanu3aluu mpoekrta. Jlpyrue
OpPUEHTUPOBAHbl HA YNPABJICHUE COTPYAHUYECTBOM WJIM OXBAT COCTABJISIOIIMX
IPOEKTA.

BoT ocHOBHBIE METOI0I0THH, KOTOPBIE MOJIBb3YIOTCS MOMYISIPHOCTHIO:

— Waterfall (Bogonagnas Mojens).

— Agile.

— Scrum.

— Lean.

— Kanban.
Bonpocel u 3a1aHus:

1. Omnpenenenue CTpaTeruu Mpu pa3paboTKe mpoeKTa?
AHanu3 U MPOEKTUPOBAHKE MPHU pa3paboTKe nmpoeKkrTa’?
Peanuzanms u TectupoBanue mpu pa3paboTKe mpoeKTa?
Brenpenue u TexHuueckas moJiiepkka npu pa3padoTke mpoekra?
OcHOBHBIE METO/IbI Pa3padOTKU MPOEKTOB?

DN B~ W N

3ajaHue I IPOEKTHOM U KOMAaHJHOU PadoThI:

Pacnpenenurtbes o rpynnaM U MOArOTOBUTH NIPE3EHTALIMN OJHOW U3
METO/I0J0TUH pa3pabOTKH MPOEKTa:

— Waterfall (Bogonagnas Mojens).

— Agile.

— Scrum.

— Lean.

— Kanban.

Cnmcok JuTepaTypsbl, peKOMEH1YyeMblIil K MCIIO0JIb30BAHUIO M0 JAHHOM
TEME

OcHoBHnas nuteparypa: 1, 2, 3, 4

JlonosHuTenbHas aureparypa: 1, 2, 3, 4

IHPAKTUYECKOE 3AHATHE 2-3

Tema 3anaTus: IIpodeccnonanbnas cdepa Kak 00/1aCTh NPUMEHEHHUS
MPOECKTHOI'O IOAX0/A

[{enb: pa3BUTHE HABBIKOB KOMaHAHON pabOThI HAJl pa3paboTKON MpoeKTa
AKTYallbHOCTh TE€MbI OOYCJIOBJIEHA BOCTPEOOBAHHOCTHIO COBPEMEHHBIX
CHEIUATUCTOB, O0JaNalImMX 3HAHUSMH B OOJAcTH  COLIMOJOTHYECKOTO
obecrieueHus MPOSKTOB UMUKEBOTO MPOABUKCHUSI.
TeopeTnueckas 4acTsb.
B Hacrosiee BpeMs Bce CyOBEKThI PHIHOYHBIX OTHOIICHHA MaKCHMAaJIbHO
3aMHTEPECOBAHBI B MOJYyYCHUU OOBEKTUBHOW M CBOCBPEMEHHOW MHGOpPMAIHH O
COCTOSIHUM (PUHAHCOBBIX MPOIIECCOB CBOMX (B TOM YHCIE, MOTEHI[UATBHBIX)



NeNoBbIX mapTHepoB. CHUTHANIBHBIM TOKa3aTeieM H  (PAKTOpOM yCHEIIHOTO
(bHMHAHCOBOTO COCTOSTHUS JII0OOON OpraHu3aIuu SBISICTCS €€ aKTUBHAS MPOCKTHAs
NeSITETHLHOCTbD.

AKTyanbsHOCTH TEMBI JAHHOTO UCCIIEIOBAHUS 00YCIIOBIIEHA (DOPMUPYIOTICHCS
B HACTOAIIEE BpEeMs TEHICHIMEH TNPUMCHCHHsS WHCTPYMEHTOB aHaIH3a
3¢ (PEKTUBHOCTH ACATEIHPHOCTH KOMMEPUYECKHX OpPTaHW3AMi W TPEANPHUATHN K
HKO.

JIJ1s ymoOCTBa MpaKTHYECKHE PEKOMEH IAIUH, HAalIPABJICHHBIC HA TTOBHIIIICHHE
3¢ (PEKTUBHOCTH IPOCKTHOU JEATEIHLHOCTH Pa3/IeJICHbI HAa IBE YaCTH:

A) IpaKTUYECKUE  PEKOMEHJAIMM,  Kacarolluecs  COILMOJOTHYECKOIo
COMPOBOXKICHUS MPOEKTHOM AESTEIbHOCTH;

b) mpakTtuueckue  peKOMEHJAllMK, HaMpaBiCHHbIE Ha  IOBBIIICHHE
3¢ (PEKTUBHOCTU TPOCKTHON JESATEITHHOCTH.

A) IlpakTuyeckue peKOMEHIAIMU, Kacalomuecs COIMOJIOTHYECKOro
COTPOBOXKICHUSI IIPOEKTHOM JESITEIIbHOCTH:

1. IlpumeHeHUE CTAaTUCTUYECKHX METOJIOB B MPHUKIATHON JEATEIHHOCTH
pabOTHUKOB HEOOXOAMMO JUisi OOOCHOBaHMSI Pa3pabOTKM HOBOTO COLUAIBHOTO
MPOEKTAa WM MPOTPaMMbl (COLMOJIOTHUUECKOE HMCCIEAOBAHUE IMO3BOJIUT cOOpaTh
uH(pOpMaIUIO ISl IUNTAHUPOBAHUS JaJIbHEHILIENH paboThI).

2. CraTUCTMYECKUE U COILMOJOTHYECKUE HCCIICIOBAHUS HEOOXOIUMBbI
«MPAKTHKYIOITUMY PAOOTHUKOM JJISI TOTO YTOOBI 0OBEKTUBHO MPOMILTIOCTPHUPOBATH
CYIIECTBYIOIIYIO COLMAIBHYIO MTPOOIIEMY.

3. CraTuCTHYECKHE U COILMOJOTMYECKUE WCCICIOBAHUA HEOOXOIUMBI
pabOTHUKOB B HAaNpaBJICHHE MAapKETUHTa JUisi TOro 4YToObl Cc(hHOPMHUPOBATH
«OTIIpaBHbIE TOYKW» AJI1 T00OMPOBaHUS U aIBOKAIUH.

4. CTraTUCTUYECKHE H3BICKaHUS B 00JIACTU JEATEIbHOCTH HEOOXOIUMBI,
YTOOBI YTOUHUTD, YTO MOKA3BIBAET M UTO CKPBIBAET O(UIIMATIbHAS CTATUCTHKA.

5. BueapeHue CTaTUCTUYECKMX M COLMOJOTHYECKUX U3BICKAHWM B
nestenbHOCTh paboTHMKOB HKO HEoOxomuMo, mjis TOro, 4ToObl y3HATH YTO-TO
HOBOE€ O LIEJIEBOM TPYMIIE.

6. Hcnomp3oBaHuE CTAaTUCTUYECKMX METOJOB, a TAaKKe METOJIOB
COIMOJIOTUYECKOTO  HMCCIICOBAHUS  TMO3BOJISIET  «y3HATh», YTO «TOBOPHT»
0OIIIECTBEHHOE MHEHUE O TOM WJIM MHOW COIMAIbHOU Mpolieme.

7. IlpuMeHeHHE B CBOCH TOBCEIHEBHOW MEATCILHOCTH CTAaTHCTHYCCKUX
METOJIOB TIO3BOJIUT Y3HaTh HOBOE O CBOEH OpraHm3aiuu (Kak BOCIIPUHHUMACTCS B
coruyme).

8. Craructuka HeoOXoauMma Il TOTO, 4YTOOBI CchOpMHUPOBATH HaOOP
COLIMAJIBHBIX YCIIYT, PEIJIaraéMbIX BIIOCJIEICTBUU LI€TIEBBIM TPyTIIaM.

9. Peanuzanmsi mporpaMMbl COILMOJIOTHYECKUX HCCIEIOBAHUMN TO3BOJISET
BBISIBUTH CJIO)KHOCTH pEaU3allMi TPOCKTOB M TMOJYYUTh MPEAJIOKEHHS T10
Pa3BUTHIO.

b) [Ipaktuuecknie  peKOMEHIAIIMH, HAMpaBJICHHBIE HA  TOBBIIICHUE
3¢ (PEKTUBHOCTH IPOSKTHON JEATETHHOCTH.

BaxxHBIM acmieKTOM ACSTENBHOCTH, OMMPAIOIIECTOCS B CBOCH JEATEIHLHOCTH
Ha MPUMEHEHHUE CTATUCTUICCKUX METOJIOB, SIBJISIIOTCS TAaK)K€ MOHUTOPUHT U OIICHKA



peanu3yeMoro Wi IIaHuPyeMoro K peaau3aluy COUaIbHOIO MPOEKTA.

MOHUTOPHUHT POEKTA — 3TO MPOUECC, KOTOPBIN JUITUTCS Ha TPOTSHKEHUU BCETO
BPEMEHU pealln3allii MPoeKTa. IDTO CUCTEMAa MOCTOSHHOTO cOopa mHbOpMAIUu:
OHA HAXOJIUTCSI BHYTPHU IIPOEKTA, SIBJISIETCSI €0 YaCThIO.

OneHka 1Mo3BoJIIET OTBETUTH HA BOIIPOCHI:

1. mocTur 1 NpoOEeKT 3aIUTaHUPOBAHHON LENH?

2. KakoBa pPe3yabTaTUBHOCTH W/UU 3 (PEKTUBHOCTH MTPOCKTA?

3. 4TO Jenajio NPOEeKT YCHEUIHbIM, & YTO — MEIIAJI0 €r0 YCTOMYMBOCTH?

B ornunuune ot onieHKH (KOTOpas «OLEHUBAET» TO, YTO y>Ke MPOILIO KaKOe-TO
BpeMsl Ha3a/), MOHUTOPHUHT IPOXOAUT B HAacToseM. OH MOXKET ObITh €KETHEBHBIM,
eKECHEIeTbHBIM WIIH €KEMECIYHbIM — B 3aBUCUMOCTH OT THUIIA JAESTEIbHOCTH.

MOHUTOPUHT MPOEKTA MOKA3BIBAET:

l. kKaKk JOCTHralOTCsl TOKa3aTeld IMPOEKTa — HampUMeEp, IO OXBaTy
OnaromnoyyaTesneil Win Mo KOJIMYeCTBY POBEIEHHBIX MEPOTIPUSITHIHA,

2. KaKue M3MEHEHUs MPOUCXOAAT Oyiaromapsi MPOEKTy — HANPUMEp, KaKue
POOIEMBI PEIIAIOTCS, WIIM KaK MEHSIFOTCSI 3HAHUS M HABBIKM OJIaromoiydareseil u
T.I1.

OOpatHast CBS3b — ATO BaXHBIM MHCTPYMEHT MOHUTOPHHTA, C TIOMOIIBIO HEE
MO>KHO OIEPaTUBHO MOJIy4YaTh MH(OPMALMIO O MOTPEOHOCTAX U HAa HACTPOCHHUSX
Ojaromnoiyvareneil, MaKCUMaJdbHO IOBBICUTH OPUEHTUPOBAHHOCTH MPOrpamM,
IPOEKTOB, MEPONPHUATHI Ha OJaronoxyyaTess.

HeobxoaumMo akTMBHO HCMOJIB30BATh CTATHCTHUECKHE MOKAa3aTelld CBOEH
NeATeIbHOCTH (KaueCTBEHHbIE M KoJinuecTBeHHbIE). [{udphl SBISIOTCS OTIMYHOM
WUTIOCTpalliel MaciTada v pe3yabTaToB JIF0OOTr0 MPOEKTa. ITO OJUH U3 CIIOCOOOB
MO0Ka3aTh MH(MOPMAIIMIO TOUHO U KOMITAKTHO (@ Belb MIMEHHO 3TO BaKHO CETOJIHS,
KOT'/Ia MHOTHE KOMMYHHUKAIIUU [TEPEMECTUIINCH B COIIMAIbHBIC CETH):

1. Cxonbko Onaromosiyyaresieid TOJYYHJIA TIOMOIb TPOTPaMMbl WM
MPUHSUTA YYacTHE B TIPOEKTE — B HEJEINIO / B MECHIl / 3a TOJT / BCETO

2. Ckonbko Jrofied (4acTHBIX JKepTBOBATeJeH) TMOAJAEpKalyd  Bally
nporpaMmmy

3. CKOJIBKO  YCHEWHBIX  CIy4aeB  pEIIeHHs  MpoOJEeMbl  BalIUX
Onaromnonyvareneil Onarogapsi NpOEKTy WIH MporpaMMme

4. CKOJIbKO MEpONpUsTUNA / BCTped / MacTep-KJIACCOB U T.I. BbI MPOBEIU U
T.J.

Takum oOpa3oM, mpeACTaBICHHbIE NPAKTUYECKUE PEKOMEHJALUU TI0
BHEJIPEHUIO COI[MOJIOTMUECKOW COCTABJISIONIEH B COLMAIbHBIE MPOEKTHI, HA HAII
B3IJIsi7,, OYIyT CHOCOOCTBOBATH TMOBBIIIEHWIO YPOBHA M KauecTBa MPOEKTHOU
nesreapbHoctu HKO.

Bonpocel u 3aganus:

1. «30Ha kKOMQOpTa» U «30HA POCTa» PYKOBOJIUTEIS HCCIIEIOBATEIHCKOTO

KOJIJIEKTHBA.

2. KakoBel  OTIMYUTEIBHBIE  OCOOCHHOCTH  MPO(ECCHOHATBHOTO
KOJUTeKTHBA (cTpemsiimerocs kK pabore B opmate «dream teamy), peann3yroniero
UCCJIEI0BATENbCKHE (COLMOIOTHYECKUE) TPOEKTHI.



3anaHue 1JIA NPOEKTHOM M KOMAH/HOM padoThbI:

Pa3paboraiiTe 4yek-I1MCT TOTOBHOCTH MEHEIKepa (XapaKTepUCTUKA EPCOHBI
KaHJuJaTa — COLMOJIOT, JIOKTOP COLHMOJOTMYECKUX HAyK, uMmeromuid 15-
JeTHUA OmbIT paboTel B cdepe MNPUKIAAHBIX  COIUOIOTUYECKUX
WCCJIEIOBAHMM, aBTOpP HAYYHO-NOIYJSIPHOrO OJora O COLMOJIOTMH Ha
YOUTUBE) k pyKoBOJCTBY KOJIJIEKTUBOM HCCII€IOBATEILCKON KOMIaHUU
PErMOHAJIBLHOTO YPOBHS (IITAT COTPYJHUKOB — HE MeHee 50 4eoBeK).

Cnucok JuTepaTypbl, peKOMeHyeMblil K HCI0JIb30BAHUIO M0 TAHHOMH
TeMe

OcHoBHas nuteparypa: 1, 2, 3, 4

JononnurtenbHasa aureparypa: 1, 2, 3, 4

INPAKTUYECKOE 3AHSATHE 4-5

Tema 3ansaTus: [louck uaei ayis paspadoTKu NPOEKTa: BTOPOM 3TAIl
pa3padoTKN MpoeKTa

[enb: popMupoBaHue ymMeHusi UCKaTh UAEU AJisl TPYNIOBON pabOThI HaA
MIPOCKTOM.

Teopetuueckast yacth. JIr000¥ MpoekT HaunHaeTcs ¢ uaeu. [loaTomy oueHb
BOXHO MPOAHAIU3UPOBaTh (DAKTOPHI, CIOCOOCTBYIOIIME 3apOXKICHUIO HUIEH, U
CO3/1aTh YCJIOBHS JIJIsl TOSIBJIICHUSI HOBBIX Hjeil. ClieiyeT pa3indarh HaydHbIE UJer
u OusHec-uneu. Mx paszgenser HECKOJBKO 3TAloOB >KMU3HEHHOTO LHMKIA HJICH.
[lepBuyHBIME SBISIOTCS Hay4dHble uaeu. OHU POXKAAIOTCS B yMaxX TaJlaHTIMBBIX
YUEHBIX, CIICIIUATUCTOB CBOETO JIeJIa B pe3yJIbTaTe IeJICHANPABIEHHON YMCTBEHHON
nestenbHOocTH.  JltogsM  HecBemymuM  OOJbIIEH YacThbIO HEMOHSTHO, Kak
MOSIBJISIIOTCS MJIeU, OTKyAa 1 moyemy. Ho 4yToObI mosiBuIach Hay4dHas ujies, Hy>KHbI
U rayOOKHMe 3HaHWS, U OOTraThli OMBIT, W, O€3ycJIOBHO, TamaHT. Hayunas umes
JOJKHA OBITH 0()OpMIICHA B BUJIE HAYYHOTO OTYETA, CTaThH, TE3UCOB U Ap. Unes
TpeOyeT OIEHKH C DKOHOMHYECKOW TOYKHU 3peHUs. B OONBITMHCTBE CydaeB cama
Hay4yHasi uJes HE J1aeT BO3MOXHOCTH Cpa3y ONPEACNIUTh €€ MEPCHEKTUBHOCTD,
3HAYUMOCTh, IJIOAOTBOPHOCTh, 3(h(PEeKTUBHOCTH, mNpumeHeHus. Ha 3Tom »stame
HAY4YHO-T€XHOJOTUUECKOTO TBOPYECTBA MOXKHO T'OBOPUTH TOJBKO O TMOTEHIIMAIIE,
3aJI0)KEHHOM B TOM Hay4HOU ujee. TeM He MeHee OH (TOTeHIMal) T0KEeH ObITh
ONpENENICH W JacT DSKOHOMHUYECKYI) XapaKTePUCTHKY TMEPCIEKTUBHOCTH U
IUIOJJOTBOPHOCTH HAy4yHOM wuJeu. buszHec-uaes AOMDKHA OTBEYaTh BaXKHOMY
TpeOOBAHUIO — C €€ MOMOIIIBI0 MOXHO 3apabaTbiBaTh JIeHbru. Eciu HayuHas unes
JIMIIb MOTEHIUATBFHO O0CNIAeT JOCTHKEHUE IKOHOMHYECKOTO ycrexa, To Ou3Hec-
ujes MpsAMO YKa3bIBaeT HA TaKyl0 BO3MOXKHOCTb. bu3Hec-uies — 3To TOBap, U OHa
JIOJKHA OBITh COOTBETCTBEHHO oOdopmiieHa. BoopyxuBimcey OusHec-uneei u
MIOBEPHB B HEE, MOXKHO BCTYTIATh B IIUKJI TPOCKTUPOBAHMUSI, B IPETUHBECTUIIMOHHYTO
CTaJUI0 TMPOEKTa, MPOBOJAUTH KOHKPETHBIC HCCIEAOBAHUS, IPEABAPUTEIbHbBIC
TEXHUKO-PKOHOMUYECKHE OOOCHOBaHUSI M 3aT€éM OCYIIECTBISATh OU3HEC-
IJIaHUpOBaHUE, T. €. pa3pabarbiBaTh OW3HEC-UACIO Nalibllie, MpeBpailas €€ B



JNEUCTBUTEIBHOCTD.

MoTtrBaMHu MOSIBJICHUS HOBBIX U MOTYT OBITh:

* WHHLHMATHUBA NpPEIIIPUHUMATENECH;

* U30BITOYHBIE (PMHAHCOBBIE PECYPCHI;

* HEYJOBJIETBOPEHHBIN CIIPOC;

* peakuus Ha aIMUHUCTPATUBHOE JTaBIICHUE;

* MHTEPECHI KPEAUTOPOB.

Kak HaxoauTh HOBBIE UJIEU JJIsl TPOEKTA!

MHoOrux cepuilHbIX MpeANpUHUMATENIEH €CTh CIeLHAIbHBIA OJOKHOT IS

HOBBIX MHTEPECHBIX UAeH. Bbl cede Toke MOKETe TaKOM 3aBECTH.

JlencTBus:
. Br16epute HHCTPYMEHTHI JUIsl IOMCKA UJIEH.
. Co3naiTe HECKOJIBKO HUJIEH ¢ UX ITOMOIIIBIO.
. 77?7
PROFIT

.
1. Kupute B Oyayiiem

2. CtaHbTE 3KCIEPTOM B UEM-TO
3. Pemaiite co6cTBEeHHBIEC TPOOIEMBI
4. Nmute 60J1€BbIE TOYKH

5. Yay4dmanTte CymecTBYIOIIEe
6. CBSKUTE JIETIEBBIE PECYPCHI C OOTATHIMH MOKYIIATEISIMA
7. Konupyiite u yydiianre

8. IlyremecTByiite

9. [enaiite pemieHus sl CBEXKE-OTKPBIBIINXCS] PHIHKOB

10. CoBepiieHCTBYMTE OECIONEe3HbIN MPOAYKT

11. O6maiitech ¢ YMHBIMH JIFOABMU

Bonpocel u 3aganus:

Hayunble n 6usnec-ugaen: 0cCOOEHHOCTH U Pa3Iudus?
Hctounuku uaeun npoekra?

O6ocHOBaHME HUJIeU TTPOEKTA?

MoOTUBBI POSIBIICHUS] HOBBIX UJICH?

[Iepeunciure crmocoObl MOUCKA HOBBIX UAEH MPOEKTOB?

SNk W=

3ajaHue U1 IPOEKTHOM U KOMAaHJIHOM padoThI:
Pazpa6orars TOP-10 HOBBIX uael npoekra. [IpencraBpTe 11€0H, 3a/1a4u, U
0’KMJIAEMBIE PE3YJIbTATHI.

Cnucok JuTepaTypbl, peKOMEHIyeMbIi K UCII0JIb30BAHUIO 110
TAHHOU TeMe

OcHoBHas nuteparypa: 1, 2, 3, 4
JlononuurenbHas aureparypa: 1, 2, 3, 4



AN~

INPAKTUYECKOE 3AHSATHE 6-7

Tema 3ansaTUsA: POPMUPOBAHUA KOMAH/I VISl YYACTHS B IPOEKTHOM
NAeSITeJIbHOCTH: TPETHH 3Tan padoThl HA/l MPOEKTOM

HCHBZ MMOACINTBCA HAa KOMAaHAbI U OIIPEACIINTD POJIM B KOMAH/IC

AKTYyallbHOCTh TE€MbI OOYCJIOBJIEHA BOCTPEOOBAHHOCTHIO COBPEMEHHBIX
CHEUHUATUCTOB, O0JaJalIMX 3HAaHUSIMH B O0JAacTH  COLIMOJOTHYECKOTO
oOecrieueHus: MPOEKTOB UMUIKEBOTO MPOABUKECHUSI.

TeopeTuueckas 4acTb.

[Ipoexkt (;ar. projectus) — 3ambicel, uaes, oOpa3, HaMepeHHe — 3TO
OJIHOpAa30Basi, HE MOBTOPSIOLIASACS JEATEIIBHOCTh WM COBOKYIHOCTbH JIE€MCTBUU,
B PE3YJIBTATE KOTOPHIX 3a ONPEACIICHHOE BPEMSI IOCTUTAFOTCS YETKO NTOCTABJIICHHBIE
uenu. ITpoekT — 3T0 KOMILUIEKC B3aUMOCBSI3aHHBIX MEPONPUSTUNA, HAIPABICHHBIX
Ha CO3/IaHH€ YHHUKAJIBHOrO MPOJIYKTa WM YCIYyT'HM B yCJIOBHUSIX BPEMEHHBIX WIIU
PECYPCHBIX OrPaHUYCHUM.

Ora paboTa Bcerga HMMEET JKECTKUE CPOKM M YETKO ONpEeIeJICHHBIN
pe3yibTaT, acamoe TJaBHOE — JUIS pealii3allii NpoeKkTa Tpedyercs padora
MeX(YHKIIMOHATIBHON TpyNIbl, KOTOPYI0 HEOOXOAMMO C(HOPMHUPOBATH I'PAMOTHO.
OTO NPUHLIMIHAIBHOE OTINYUE MPOEKTHOU AEATENBHOCTUA OT TEKYILEH.

[IpoekTHast AEATENbHOCTh MPEANOIaraeéT KOMaHIHYI0 pabOTy M aKTUBHOE
B3aMMOJIeiCTBHE pA0OTHUKOB CYUIECTBYIOUIMX (PYHKIMOHAIBHBIX MOAPA3/ICICHUH,
YTO B JAJbHEHIIIEM MOXET MPUBECTH K Oojee 3PpdEeKTUBHON U crlakeHHOU padote
OpraHU3alHHU B IIEJIOM.

Komanoit Ha3pIBatoT HEOOJBIME TPYMIbI, OT TpeX JO ABEHAIIATH
YEJIOBEK, Y KOTOPBIX OJHA oOIas Ieab WIK OOIIMe MpaBUiia U UHTEHCHUBHOE
B3aUMOJICICTBUE MEXKJYy Yy4YacTHHKaMH. KaIplii BKIIOYEHHBIM B KOMaHIY
CHEIUATUCT  00JamaeT  CHenu(PUYECKUMUA  KOMIETEHIUSMU ¥ BBIMOJTHSET
onpezeneHHble (YHKIUU. YYaCTHHKU B IPOIIECCE COBMECTHOW MAESITEIBbHOCTU
HAXOJSAT ONTUMAJIbHBIE ITyTH JIJIs1 JOCTUKEHUS LIETU IPOEKTA.

['maBHOoe  OTIMYME  KOMaHABI  OT IPYNIBI  COCTOUT B HAJIMYUU
cuHepreTuyeckoro 3¢ dexra, Mpu KOTOPOM B3aUMOJIONOJIHAIONINE YMEHUS YJICHOB
KOMaH/Ibl, ACHCTBYIOIIEH KaK €IMHbIA OpPraHu3M, MPUBOJAT K TOMY, 4TO 3(PexT
OT CYMMapHbIX YCWJIMM HaMHOTO TMPEBBIIIAET TOT, KOTOPBIM MOT Obl OBITh
JOCTUTHYT €€ OTACJbHBIMU  WIeHaMH. ITO  MPOUCXOAUT B pe3yJibTare
3¢ (PeKTUBHOTO B3aUMOACHCTBUS MEKy YYaCTHUKaMHU KOMaH/Ibl HA OCHOBE OOIIMX
YCTPEMIICHUN U JOTOBOPEHHOCTEM.

CornacHo Mojenu, npeaiaoxeHHo bprocom Takmenom B 1965 rony
U iepecMoTpeHHoM B 1977 romy aBTOpoM cOBMECTHO ¢ Mpapu-OHH JIKeHCEHOM,
YKU3HEHHBIN UK KOMaH/bl IPOXOJAUT HECKOJIBKO 3TAIOB:
dopmMHUpOBAHUE.

[lepurona cpabaTbIBa€MOCTH yYaCTHUKOB KOMAH/IbI.
[leproa HOpMaTEHOTO (PYHKITHOHUPOBAHUS.
Peopranuzanus (mpu He0OXOJUMOCTH, B IEPUO] HOPMATHHOTO



GyHKIMOHUPOBAHMUS).
5. PacdhopmupoBaHre KOMaH/IbI.
Jlnst cozmanus kBanuurpoBaHHONW U 3(P(HEKTUBHON KOMAaHJBI MPOEKTa
JIOJIKHBI COOJTFOAATHCS CIICTYIONTUE YCITOBUS:
- HMHTEPECHl YYaCTHUKOB T'PYIIIIHI JIOJKHBI OBITH COATAaHCHPOBAHEI;
- mend paboOThl KOMaHIbI, KOTOpPbIE (OPMYITHPYET PYKOBOIUTEINb,
JIOJKHBI OBITH SICHBI U COTJIACOBAHBI CO BCEMH YYACTHUKAMU;
- PYKOBOIHUTENb JOJDKEH JKECTKO KOHTPOJIUPOBATH COOIOACHUE
CPOKOB M Ka4eCTBO BBITIOJIHIEMBIX padoT;
- BHYTPH TPYIIHBI JIOJDKHA OTCYTCTBOBAaTh KOHKYPEHTHas Oopb0a Kak
COTIEPHUYECTBO;
- BHYTPUTPYIIIOBbIE OTHOIICHHUS IOJDKHBI TOCTOSIHHO YJTy4YIAThCA.
- ITlo >TUM OCHOBHBIM TMpPHU3HAKAM MOXKHO OTJIMYUTH YCIHEIIHYIO
KOMaH/Ty OT TUIOXO Pa3BUTOM U MaJOMPOAYKTUBHOM TPYTIIIHL.
st apdexTuBHOM pabOTHI B KOMaHAEC HYXHBI Pa3IUYHBIC THUIIBI JIFOJICH.
OmauM W3 yCIIOBUW CO3JaHUSI KOMaHIbl W3 (POpPMaIbHON TPYMIBI SBISETCS
NpaBWIbHOE pacmpenencHue (YHKIMA B COOTBETCTBUM C YMCHHUSIMH U
HAKJIOHHOCTSIMM ~ PaOOTHUKOB. bBIaronpusTHeII  MOpPabHO-ICUXOJIOTHYECKUN
KJIUMaT B KOMaH/IE, BKJIIFOYAIOIINI B3aMMOCBSI3b M B3aUMHYIO TPEOOBATEIHHOCTD,
CTUMYJIMPYET PE3yIbTaTUBHOCTH TPY/Ia KaXI0TO OTJACIBHOTO pPaOOTHHKA.
Bonpocs! u 3axaHus:
Onpenenenne KOMaHIbI?
[TpoekTHas AeATENHHOCTD B KOMaH Ie?
YcenoBust popmupoBanust 3QGEeKTUBHON KOMaHAbI?
Pacnpenenenue ¢hyukiuii B komanae?

NS

3anaHue NJIA NPOEKTHOM M KOMAH/HOM padoThbI:
[ToAroTOBUTH U MPOBECTH TPU UTPHI, HAMpaBICHHBIE Ha (opMUpOBaHUE
KOMAaH/Ibl.

Cnmcok JuTepaTyphbl, peKOMEH1yeMblil K MCII0JIb30BAHUIO MO0 TAHHOM
TEMeE

OcnoBHas nuteparypa: 1, 2, 3, 4

JlonosnHuTenbHas aureparypa: 1, 2, 3, 4

INPAKTUYECKOE 3AHATHE 8-9

Tema 3ansaTus: IlnanupoBanue padoT HAX MPOEKTOM: YeTBEPThIH ITAI
padoTHI HAJl MPOEKTOM
[ens: hopmMupoBaHUs HaBbIKA TUIAHUPOBAHUS PAOOTHI HAJl TPOCKTOM.
3HaHUS U yMEHUS, MPUOOpETaeMble CTYIEHTOM B PE3yJIbTaTe OCBOCHUS TEMBI
(cemuHapa), B pamkax GOpMHUPYEMBIX KOMITETCHIIUNA WU UX YaCTH.
B pe3ynbTaTe OCBOEHHUSI TEMBI CTYAEHTHI MPUOOPETAIOT: 3HAHWE TEOPUU U
OCHOB OTpEICICHUS Kpyra 3agad B paMKaxX IIOCTABJICHHOW II€IM W BBIOUpATh
ONTUMAJIbHBIE CIIOCOOBI PEIICHUS, a TaKXKE OCHOB METOJIOJIOTUU OCYILECTBICHUS



COIMAJIBHOTO B3aMMOJICUCTBUS U Pean3allii CBOCH pOJIr B KOMaHIE
AKTyanbHOCTb TE€MBI OOYCJIOBJICHAa BOCTPEOOBAHHOCTHIO COBPEMEHHBIX
CIICIMAINCTOB,  OOJIAIAfOIMX 3HAHUSMH B  OOJACTH  COIMOJOTHYECKOIO
o0OecrieueHus MPOEKTOB UMHUIKEBOTO MPOIBUKEHHUS.
Teopernueckas 4acThb.

[IpoekThl Bcera yHHKaJIbHBI, TAK KaK BO3HUKAIOT M3 HOBBIX uae. OHuU
npeiaraloT crenupuyeckoe peiieHue mpodieM B CrienrupruyeckoM KOHTEKCTE, U
MOTOMY BCErjia ”HHOBAIIMOHHBI.

Bcerna npucyTCTBYeT 3JIEMEHT HeNpeacKazyeMocTu W pucka. I[IpoekTsl
peAM3YIOTCSA MO3TAHO, TAK KaK YETKO pa3/IeISIOTCS HAa HECKOJIBKO CTaIHil.

Ctoutr OTMETUTh, YTO YIIPABJICHHE JIIOOBIM IMPOEKTOM — 3TO YyMpaBJICHUE
TpeMs Ba)XXHBIMH MapaMeTpaMu IPOEKTa: O0JKET, BpeMsl (CPOKHU peaau3aiium),
pe3yJIbTaTHI.

KayecTBO MCIHOMHEHUSI MPOEKTa 3aBUCUT OT YPABHOBEIIMBAHMS ATHUX TPEX
dakTopoB. B3anMoOTHOIICHHS MEXKIy 3TUMHU (paKTOpaMu TaKOBO, YTO €CIIA OJUH
13 ATUX (DAKTOPOB U3MEHHUTCS, TO C OOJIBIION J0JICH BEPOSATHOCTH OyIET 3aTPOHYT
KaK MUHUMYM €IIe OJIUH PakTop.

[Ipobiiema — nenp — 3aAa4l — MEXaHU3M peanu3aiuu (MeTOobl, METOAUKH,
TEXHOJIOTUH) — 3TAIbl peaau3aluu — OI0JKET — OKUIaeMbI€ PE3yJIbTaThl

Kaxaplii aTanm — 3T0 JJOrnuyeckuil Tamn (3B€HO) B MOCTPOCHUU COIUATIBLHOIO
MPOEKTA.

[Ipobiema pomxkHa ObITh O00OCHOBaHA OOBEKTUBHBIMU  JAHHBIMU,
MpEACTaBICHHBIMU 110 UTOT'aM COOTBETCTBYIOIIETO UCCIICIOBAHMUS.

[enb m0oKHA TUIABHO «BBITEKATHY U3 MPOOJIEMEI.

3ajaun JOJDKHBI OTOOpaKaTh MOIIATOBBIC MEUCTBUS, a UX PEIICHHUE JOJDKHO
OBITh BBIPAXKEHO B BHJIC KOHKPETHBIX KOJWYCCTBEHHBIX M KAYECTBEHHBIX
pe3yJbTaTax.

Kaxnaplii MeTroq — 3TO c€moco0, ¢ TIOMOIIBI0 KOTOPOTO peIIacTcs
omnpeaenéHHas 3agava. JJisg peanu3anuy KaxI0ro dTana Tpe0yroTcs HeoOX0IuMbIe
pecypcsl. Jljis TOro, 4ToOBl ONMpEeNeNnuTh AOCTUTHYTA JIM LEIb MPOEKTa, HYXHBI
KPUTEPUH OLIEHKU UTOTOBOTO PE3yibTaTa.

PaccmoTpyM OCHOBHBIE 3TaMbl U 11ard MPOSKTUPOBAHMUS.

1. MIOAI'OTOBKA ITPOEKTA

. DopMyIHPOBKA aKTyaJIbHOU MPOOIEMBI.

. I3yueHune BO3MOXHOCTEN OpraHu3anuu.

. Onpenenenue nenen u 3aad NpoeKTa.

. OnpeienieHrie MEPONIPUITHI U 0KUAAEMBIX PE3YJIHTATOB.

. CocraBnenue pabouero rpaduka.

. Onpenenenue 00s3aHHOCTEN U pacpe/IesieHue B KOMaH Ie.
. Onpenenenne pecypcoB U HCTOYHUKOB UX MOJTyYEHUSI.

. CocraBnenue Oromxera.

. Pa3zpaboTka cucTteMbl OLIEHKH ITPOEKTA.

O 0 1N DN B W —

2. PEAJIM3AIIUA TIPOEKTA



1. IlpoBenenune opuIHaIbHBIX IEPETOBOPOB.
2. IIpoBeaeHuE MIIaHOBBIX MEPOIIPUSITHIA.

3. O1eHKa ¥ KOHTPOJIb BBIMIOJIHEHUS TIaHa.
4. KoppekTupoBKa X0J1a peau3aiuu IiaHa.

3. UTOT'U PABOTBI HA/I TIPOEKTOM
1. AHanu3 pe3yiabTaToB padOTHl HaJ MPOEKTOM.
2. UupopmupoBaHue oOLIECTBEHHOCTH O pe3yibTaTax padoThI.

Bonpocs! u 3axaHus:
1. Paccmotrpute nanubie cxembl. Co Bcem Jii Bl corntacHbl? MOKHO 7K 4TO-
160 pooasuth? U ecim ga, To 4To?

3anaHue 1JIA NPOEKTHOM M KOMAH/IHO# padoThbI:

1. CocTtaBbTe NPUMEPHBINA IIJIAH MEPOINPHUATHI NPOEKTa, HAJI KOTOPHIM
paboTaeT KOMaH/Ia

2. IlonroToBhTE MPE3EHTAMIO MJIAHA MEPONPHUATHI NPOEKTa, HaJ KOTOPHIM
paboTaeT KoMaH/1a

Cnucok aureparypbl, peKOMEHAYEeMbIH K HCI0JIb30BAHUIO 10 JAHHOH
TEMeE

OcHoBHas nuteparypa: 1, 2, 3, 4

JlonosniHuTenbHas aureparypa: 1, 2, 3, 4

INPAKTHYECKOE 3AHSATHE 10-12

Tema 3anaTus: UccaenoBarebCKkiid 3Tan padoThl HAI MPOEKTOM:
IIpoexTHas uaess. SWOT-aHaau3 npoeKTHOMN Uaen

Ilens: dbopmupoBanne Hapbika mnpoBeacHus SWOT-aHammsza NpPOSKTHOM
uaeu

AKTYallbHOCTh TEMBI OOYCJIOBJIEHa BOCTPEOOBAHHOCTHIO COBPEMEHHBIX
CIICLIMAIUCTOB,  OOJIAIAlONIMX 3HAHUSIMHM B OOJACTU  COLIMOJIOTHYECKOIO
obecrieyeHus1 MPOEKTOB UMUKEBOTO MPOBUKECHHUS.

Teopernueckas 4acTb.

SWOT-ananu3 — METOJ CTPaTETMUYECKOTO  IPOEKTHOIO  IJIAHUPOBAHUS,
3aKJIIOYAIONIUMNCS B BBIABICHUUM  (PAaKTOPOB  BHYTPEHHEM W BHEIIHEH
Cpenbl opraHu3anuu (MpOeKTa, MPOECKTHOW HAEH) M pa3lieJIeHUHd HUX Ha YeThIpe
KaTerOpUH:

Strengths (cuiIbHBIE CTOPOHBI),

Weaknesses (cmaObie CTOpOHBI),

Opportunities (BO3MOXHOCTH),

Threats (yrpo3sr).

BuyTpennss Strengths (cunbHbIE Weaknesses (ciia0bie
cpeaa CTOPOHBI) CTOPOHBI)




Buemnss Opportunities Threats (yrpo3sr)
cpena (BO3MOKHOCTH)

Cunbabie (S) u cinadeie (W) cTOpoHBI SIBISIOTCA (aKTOpaMu BHYTPEHHEH
cpenbl O0BbEKTa aHalu3a, (TO €CTh TeM, Ha YTO caM OOBEKT CIOCOOEH MOBJIUSTH);
Bo3MOHOCTH (O) 1 yrpossl (T) siBasitorcs dhakTopamu BHEHIHEH cpefbl (TO eCTh
TE€M, YTO MOJKET TOBJIHSTh Ha OOBEKT WU3BHE W MPU ITOM HE KOHTPOJIUPYETCS
00BEKTOM).

Bonpocskl u 3apanus:

1. Paccmotpure cxemy SWOT-ananuza npoexktHoi uaeu. Co Bcem jiv Bol
corjiacHel? M0oHO 1 4yTO-I00 100aBuTh? U ecnu 1a, To 9T0?

3axaHue IS MPOEKTHOM U KOMAaHIHOM padoThI:

2. 3anonnauTte Tadbmuiy SWOT-ananu3a cBoei mpoeKTHOM uaeu

3. ITonroroBbTe mnpe3eHTanuo MarepuanoB SWOT-ananuza cBoei
MIPOCKTHOM UJIEN

Cnucok JuTepaTypbl, peKOMeHAyeMbIil K UCI0JIb30BAHUIO 10 TAHHOM
TeMe

OcHoBHnas nuteparypa: 1, 2, 3, 4

JlononuurenbHas aureparypa: 1, 2, 3, 4

HNPAKTHUYECKOE 3AHATHUE 13-14

Tema 3ansaTusa: CounoJIoru4eckoe CONpoBo:KIAeHne (Mpu paspadoTke u
peajn3anuu) NPpoeKTa UMHIKEBOT0 NPOABUKEHUS

HGHBI Hpopa60TI<a YMCHUA pa3pa6aTBIBaTL 3aJaHuc aAjis1 CliCouainucTa,
KOTOpBIﬁ 6y,Z[€T OCYHICCTBIIATE COIMUOJIOTHUYICCKOC COIMPOBOXKICHHUC IIPOCKTA

TeopeTnueckas 4acTsb.

OCHOBHBIM  HCTOYHUKOM  YCIECIIHOW  COLHUAIBbHONM  «aKTUBHOCTU»
HeKoMMepueckux opranuzanuii (nanee — HKO) siBasiercst rpanToBasi A€ TEIbHOCTD
— CIOCOOHOCTh pa3padaThiBaTh COLMAIbHBIE MPOEKTHl (HA YPOBHE I'PAMOTHBIX
TEKCTOB), CIOCOOHBIE BBIMIPHIBATH T'PAHTOBBIE KOHKYPCHl M PpEaJu30BbIBATH
BBIMTPAaHHbIE MpOEKTHhl. Jlormka mpoekTa npenanonaraeT MNoCIeA0BaTeIbHOE
JBUKEHUE OT «IPOOJIEMb» K JOCTUKEHUIO KOHEUHOIO «pe3ynbrara». M oT Toro,
HACKOJIbKO «IIOHMMAaeMa) COoLUajibHas MpodjieMa, Ha pelieHrue KOTOpod KoMaH[a
IIPOEKTAa HAIIPaBJISET BCE CBOU YCHUJIIUSA, 3aBUCHUT ycreX Bcero nmpoekra. Oummoka uiu



HEBEPHO MPUHATOE B CAMOM Hayalle CTpaTErMYECKOe pellieHre (Jalie BCero, B BUAY
HejocTaTka uHGpopManuu), OyAeT OpPHUEHTHPOBATh KOMAaHJy IPOEKTa HE Ha
perieHne peaibHON MPoOJIeMbl, a Ha IBIDKCHHE TI0 HauboJee JEerkomy, ya1o00HOMY,
HO, K COXaJeHHIO, OECIOJIe3HOMY, C TOYKM 3pPEHHUSl MPOEKTHOM JIOTUKU U
JOCTHKECHHUSI LIETTH, MyTH «IIPOBEICHUS MEPOIPUATUI.

['oBOps 0 colManbHOM MPOEKTHPOBAHWHU, MbI MPEAIOIAraeéM, HE TOJIBKO
HaJIMYUE W OCYUIECTBJICHHE MPUKIATHON NEATEIbHOCTH, HO M TEOPETUYECKOU
OoCHOBBI. DUOCOPUS MPOEKTHOTO MOIX0A 3AKIIOYAETCA B PEUICHUU COLMATBHBIX
npobieM M co3gaHuM o0pa3a uAealbHOro Oyaymiero (Hampumep, MPOEKT
ujealbHOro rocyaapctBa IlnaroHa, Kak COBOKYIHOCTh CIPaBEJIMBBIX 3aKOHOB,
HOPM U T. 1.). CollManbHbIi NPOEKT HAMPaBIICH HA PEIICHHE COLUATBHBIX MPoOeM
(«mrpobniemMay, B MEPEBOJIE C TPEUYECKOro — 3TO 3ajada, TpeOyrolas pelieHus),
MOHUMAEMBIX KaK IPOTUBOPEUHE MEXKTY JKEITAEMbIM U IEUCTBUTEIIbHBIM.

ConuanbHbpli MPOEKT — KpeaTHBHAash HE IIOBCEJHEBHAs JEATEIbHOCTh
YesioBeKa (yarie KoMaH/bl, KOJUIEKTHBA), HAlpaBJIeHHAsl HA PElIeHUE COLUaIbHOU
po6ieMbl, 00 «CMSATYEHHE» €€ OCTPOTHI (CHHKEHHE YPOBHA) B ONpeAeiEHHbIC
CPOKH U B paMKax OIPENEIEHHOTO OI0KETA.

HazpeBmas He00X0AMMOCTh CUCTEMHON MPO(ECCHOHAIBHOMN AESITENbHOCTU
HEKOMMEPUYECKUX OPTraHu3aliil B PEMIEHUH COLMAIBHBIX IIpobeM! 00yciaBaMBaeT
HEO0OXOJIMMOCTh BHEJIPEHUSI COIMOJIOTUYECKON KOMIIOHEHTHI (MCCIIe0BaTEIbCKOM,
METO/IOJOTUYECKON, aHAJIMTHYECKOW) B apceHan pa3paboTyMKa COUMaIbHBIX
npoekToB — pykoBoautenss HKO.

! Tpo6nemsl, ¢ koTopeiMu crankuparotess HKO, B Xo1e MPOEKTHOM JAESTENBHOCTH, TPEOYIOT BBHICOKOTO YPOBHS
npo¢ecCHOHATBHON MOATOTOBKHU: POCT YHCIIA COLHANBHBIX MPoOJIeM, TpeOyOUX NPeaBapUTEIbHOIO AeTalbHOTO
U3y4YEHUs; TIOHATHE «TPaHTOBOW mcropum», kornqa HKO HeoOxoanmo omumpaTbest Ha peasibHBIA, yCIHENIHbIH, a He
Ha/lyMaHHBIH — IIPUITUCKW», «OYKOBTHPATEILCTBOY» — OIBIT PELICHUS OZOOHBIX COIIMAIBHBIX MPOOJIEM B IIPOLIIIOM;
Ha3peBIIas HEOOXOAMMOCTh M peanbHbIl (akT QopmupoBanus B psge HKO komanmpl nmpodeccHOHaIbHBIX
MIPOEKTUPOBIIUKOB, OCO3HAIOIIUX BaXKHOCTh HAYYHOW HOBU3HBI B IPOEKTHOM IMOJAXOAE — B MPOTHBONOJIOXKHOCTb
0e3IyMHON KOMIWJISIIMM TEKCTOB M TEXHOJOTHH; OCO3HAaHWE HEOOXOAMMOCTH OTKPBITOTO THPAKUPOBAHUS
TEXHOJIOTUH, IPUMEHSIOIUXCS B pAMKaX MPOEKTA.



APXUTEKTOHUKA COIUAJIBHOT' O

A

COIIMOJOTNYECKOE COITPOBOXIAEHUE
COILIMAJIBHOTI'O ITPOEKTA
OO0beKT nccjie0BaHuA — LEJIEBast ayAUTOPUS IPOEKTa
Ilpeamer mccieoOBaHUSI — HANpPaBJICHUS W3MEHEHHS KayecTBa
KU3HU 1IEJIEBOU ayIUTOPUU MPOEKTa (B XO/€ U B pe3yJibTaTe peaan3ainuu
MIPOEKTA)
«Bxoonoe» «CKeo3Ho0e» «Boixoonoey»
uccieoosanue uccieoosanue uccieoosanue
A0 BO BPEMA IHHOCJIIE
Ilpobaemnasn Xo0 peanuzayuu H3menenus,
cumyayus npoekma, npouzouweouiue ¢
HeoOXx00umocmep ueneeou ayoumopuei
KOppeKmuposeKu onazooaps
pabomul ¢ yenesoi peanuzayuu
ayoumopueii npoekma
Bwvixoo 2.0.
Pezynomamui
UCCe008aHusl,
KOmopble N0380JI5110M
Hamemums «KOHmMyp»
creodyiouie2o npoeKkma
Pucynoxk 1. — CrTpykrypa COUHOJIOTHYECKOr0 CONMPOBOXKICHUS

COIIMAJBHOI'0O IIPOCKTA.

3aMep PI3MCHCHPII>1, MPpOUCXOJAAINIUX BO BpPEMs pcalin3alvn COOUaJIbHOIO



POeKTa HEOOXOJUM ISl OMEPATUBHOIO pPEarupoBaHMsI HA MPOUCXOJAIIUE Kak
BHYTpH, TaK 1 BHE MPOEKTA COOBITUSA

Uto Mbl olleHMBaeM (Kakuhe IOKa3aTeliM) B XOJI€ 3aBEpUIAIOIIEero 3Tama
COIIMOJIOTUYECKOTO COMPOBOKICHHUS MPOEKTA:

1. Iems n
2. 3anaun
3. Meponpusitus
4. OXHuIaeMble pe3ynbTaThl | OuennBarwrces ¢
(KOTMYECTBEHHBIC U KAUYECTBEHHBIE) TOYKHU 3PEHHs] COLMOJIOTHH
3. LleneBas aynuropus
Bonpochsr:
1. Paccmotpure nannbie cxembl. Co Bcem i Bel cornacHbl? MoxHO Jn
yT0-1100 106aBuTh? U ecnu 1a, To 4yTo?
2. Hns 4ero, no-Bamemy HEO00XO0IUMO COILIMOJIOTHYECKOE

COIMPOBOXKICHUC HpOCKTHOﬁ JACATCIIBHOCTU.

3amanue 1J5 NPOEKTHOM U KOMAHIHOM PadoThI:

1. CoctaBbTe IJIaH MEPOMNPUSATUM COIMOJIOTHYECKOTO COIPOBOXKICHHUS,
pa3pabaTpIBacMOTO Ballle KOMaHI0H ITPOCKTa

2. IToaroToBbTE MPE3EHTALNIO IJIAHA MEPONPUSATHN COLIMOJIOTHUYECKOIO
COTIPOBOXKJICHMSI, pa3padaThIBAEMOTO BaIlleil KOMaHION MPOEKTA

Cnucoxk JaTeparypbl, peKOMeHHyeMLIﬁ K HCIIOJIB30BaHHUIO 110 HaHHOﬁ
TEME

OcHoBHas nuteparypa: 1, 2, 3, 4
JononnurenbHasa nureparypa: 1, 2, 3, 4

INPAKTHYECKOE 3AHATHE 15
Tema 3ansaTus: I'pynnosas 3ammra npoexkra

[ens: hopMupoBaHUE HaBbIKA TPYIIIOBOM 3aIIUTHI MPOEKTA.
TeopeTnueckas 4acTsb.

Yto HYKHO IJIA 3alllUTHI IPOCKTA UMHIKEBOI'0 HpOIlBI/I)KeHI/IH?

B nyOonuuHOM BBICTYIUIEHUM JOKJIATYMKOB OOSI3aT€NbHO JIOJKHBI OBITH
MPEJICTABJIEHBI CIETYIOIIUE BOMPOCHI:

O06ocHOBaHKE BEIOPAHHOTO MPOEKTA — AKTYyaJIbHOCTh CTEIICHh N3YYCHHOCTH,
BOCTPEOOBAHHOCTb.

Onpez[eneHHe oejan MW 3a4a4 HIpeACTABIICMOIO IIPOCKTA HMHUIKCBOIO
MPOABUIKCHUSA, 4 TAKIKC CTCIICHD UX BBIIIOJIHCHHA.

KpaTKOC H3JIOKCHUC IIPOBCACHHOI'O pa6OTLI C OIIHCaHHMCM OCHOBHBIX



MOJIOKEHMI U BBIBOJIOB.

[IpencraBinenue NEMOHCTPALIMOHHOTO MaTepuajga B BUJE CXEM, KAPTUHOK U
TarpaMm.

Pe3tomupoBaHue JOCTUKEHUN TPYIIIIbI B PEIICHUN TOCTABICHHBIX IPOOJIEM
(BBIBOBI).

PexoMeHmanuu 1o BO3MOXHOM c(depe MNpakTUYECKOro UCIOIb30BaHUs
MPOEKTa UMH)KEBOT'O TTPOJABUKECHUS.

Cnucok JuTepaTypbl, peKOMeHIyeMblii K HCTI0JIb30BAHUIO MO TAHHOI
TemMe
OcHoBHas JuTEparTypa:

1. BunrokoBa, A. K.<BR>&nbsp;&nbsp;&nbsp; IlepcoHanbHbIi HUMHIK
OnexkTpoHHBI pecypc / BuniokoBa A. K. : yueOHoe mocobue. -
Apxanrensck : CADY, 2020. - 104 c. - ISBN 978-5-261-01460-7,
IK3EMIUISIPOB HEOTPAHUYEHO

2. [uxsepaues, A. I1. TlpoexktHoe ympaBnenue : moHorpadus / A. IL.
[uxsepaneB. — CeikTbiBKap : CI'Y um. [Tutupuma Copokuna, 2019. — 162 c. —
Texct : snexTponuslii / Jlaub : s1aeKkTpoHHO-OMOMMOTEeyHass cucrema. — URL:

https://e.lanbook.com/book/176961 (nmara oOpamenus: 28.02.2022). — Pexum
J0CTyMa: JIJIsl aBTOPH3. MOJIb30BaTENCH.

3. [IpeoOpaxenckas, T. B. YnpaBnenue npoektamu : yueOHoe nocodue /
T. B. Ilpeobpaxenckas, M. III. Myprazuna, A. A. AnernuHoBa. —
Hosocubupck : HI'TY, 2018. — 123 ¢. — ISBN 978-5-7782-3558-8. — Tekcr :
9JEKTpOHHBIN //  Jlanb : 2JIeKTpoHHO-OMOIMOTewyHass cucrema. — URL:
https://e.lanbook.com/book/118241 (mara oOpamenus: 28.02.2022). — Pexum
JOCTYyTIA: JUIsl aBTOPU3. MOJIH30BATENCH.

4. KonnparseBa, M. H. TexHonoruu ymnpaBiieHHs] IPOEKTaMHU : yaeOHOE
nocobue / M. H. KonnpateeBa. — Mocksa : PTY MUPDA, 2020. — 80 c. —
Tekcr : snextponnsiit // Jlanb : anekTpoHHO-OuOIMOTEeuHass cucrema. — URL:

https://e.lanbook.com/book/163919 (mata obOpamenus: 28.02.2022). — Pexum
JOCTYTIA: JIJIsl aBTOPU3. TIOIH30BATENICH.

JlonoJiHMTEIbHASA JIUTEpaTypa:

1. KopnopatuBHblii WMWK OpraHu3alu  JJIEKTPOHHBIM pecype. -
Tyma : TITIY, 2017. - 109 c. - ISBN 978-5-94280-294-5, sk3eMIUIApOB
HEOTPaHUYCHO

2. benukosa, W. I1. OcHOBBI ynipaBiieHus MPOEKTaMH : yueOHOe TTocoOue
/ . I1. benukosa, O. H. ®enncko. — CraBponosb : CT['AY, 2020. — 112 ¢. —
Teker : anexTponnbidt // Jlanb : anekTpoHHO-OuOIMOTEeuHass cucrema. — URL:
https://e.lanbook.com/book/169715 (nmata oOpamenusi: 28.02.2022). — Pexum
JOCTyMNa: AJisl aBTOPU3. MOJIb30BATEIIECH.

3. Kynienko, E. U. TIpoekTHbINi MeHEHKMEHT : yaeOHoe mocobue / E. U.
Kyuenko. — OpenOypr : OI'Y, 2017. — 265 c. — ISBN 978-5-7410-1835-4. —
Texct : snexTponuslii / Jlaub : s1aeKkTpoHHO-OMONMMOTEeyHass cucrema. — URL:

https://e.lanbook.com/book/110689 (nmara oGpamenus: 28.02.2022). — Pexum



J0CTyMna: JUIsl aBTOPU3. MOJIb30BaTENEH.

4. Cremnn, A. N. CoBpeMeHHbIE MOIXO0/bl B TPOCKTHOM YIIPABJICHHUH :
yaeOHoe nmocodbue / A. . Cremmmn, M. B. Mupocnasckas, B. A. Cremuna. — CaHKT-
[TerepOypr : BI'TY "Boeamex" um. J1.®D. Ycrunona, 2020. — 80 c. — ISBN 978-5-
907324-02-2. — Tekct : »neKkTpoHHbIN // JlaHb : 37IEKTpOHHO-OMOIMOTEUHAsS
cuctema. — URL: https://e.lanbook.com/book/172225 (mara oOpameHus:
28.02.2022). — Pexum gocTyna: Ajisi aBTOPU3. MOJIH30BATEIICH.
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BBenenne

Metonuyeckue ykazaHHS s CaMOCTOSITENLHOW paboThl pa3paboTaHbl Ha OCHOBE
MporpaMMbl  TUCHUIIIUHB  «COIMOJIOTHYECKOe  00ECTIeUeHHe TMPOCKTOB  WMHJIKEBOTO
MIPOJIBHKEHUS

CoBpeMeHHbIE CTaHAApThl TMOATOTOBKHA BBITYCKHHKOB BY30B IPEIyCMaTPHUBAIOT
3HAYUTENbHBI 00BEM BHEAYIUTOPHOW HaydHOW paboThl cTyAeHTOB. OCBOCHHME MPOTPaMMBbI
JTUCIUTIIMHBI TIPEATNOJaraeT TMoJydYeHHe KaK TEeOPETHUYECKHUX 3HaHWM, TaKk W (HOPMHpPOBAHUE
HABBIKOB TMpakTHueckoil paboTel. [loaToMy camocrosTenbHas paboTa B paMKax Kypca
OPUEHTHPOBAHA KaK HA TEOPETUUYECKUM, TaK M Ha MPAKTHUECKUI acTeKT.

CamocTosaTenbHass paboTa CTYICHTOB — BaKHEHWIas COCTaBHAas YacTh 3aHATHUH,
HeoOXoauMast ISl IIOJTHOTO YCBOCHHMSI IPOTPaMMBI Kypca.

Henbp ocBoeHWs AUCHUILIMHBI: CIIOCOOCTBOBaTh (HOPMHUPOBAHHIO YHUBEPCATBHBIX
KOMIIETeHIIMI  Oymymiero  OakaiaBpa, HEOOXOAWMBIX IS OCYIICCTBICHHUS  HAy4YHO-
HCCJIEI0BATENbCKOM U MMPOEKTHOM €SI TEIbHOCTH.

3agaum oCBOEHUS JUCIUIIMHBI:

- OBJIAJICHUE  CTYJICHTaMH  OOIETCOPETUYECKHMMH 3HaHUSMH B  oOjacTu
COITMOJIOTHYECKOTO 00ECTIeYeHUST TPOCKTOB UMHUKEBOTO TIPOIBHUIKEHUS,

- OBJIQ/ICHHE HABBIKAMHM IMPOBEACHUS COLMOJIOTMYECKOTO AaHAIM3a HMHJIKEBOIO
MIPOJIBIKCHHS;

- yrayOneHne 3HaHWM U aKTHBH3AIUs TBOPYECKUX CIIOCOOHOCTEH CTYIEHTOB B
00J1aCTH U3YYEHUS TPOCKTOB UMUPKEBOTO TIPOIBHUKEHUS,

- HAy4yuThCS paboTaTh B KOMaHIE HaJ pa3padOTKONW MPOeKTa HMHUHKEBOTO
MIPOJIBIKCHHS;

- HAYYUTHCS pa3padaThiBaTh MPOEKTHI UMUKEBOTO MPOABIKEHUS HA PA3TUYHBIX
YPOBHSIX;

- pa3paboTaTh COOCTBEHHBII MPOEKT HMHJIKEBOTO MPOIBUKEHUSI.

3agauamu CPC aBasiorcs:

. pa3BUTHE U TPUBUTHE HABBIKOB CAMOCTOATEIbHOUW yueOHOW paboTel U
(hopmupoBaHHe MOTPEOHOCTEN B cCaMO0Opa30BaHUH M COLMATIA3AIINH;
. OCBOCHHE, yIiIyOJIeHHe COIep>KaHUs U OCHOBHBIX TOJIOKEHUH Kypca, BBIHOCHUMBIX

Ha CaMOCTOATCIIbHOC HM3YUCHHEC CTYACHTA; B XOJAC COCTABJICHUA OIIOPHOI'O0 KOHCIICKTA, B XOIC
IMMOATOTOBKH K CCMHUHAPCKUM 3aHATHAM

. HCII0JIb30BAHUE MaTCpHrajia, C06paHHOFO H IMOJTYYCHHOTI'O B XOJ€ CaMOCTOATCIIbHBIX
3aHATUH IMpU NMOATrOTOBKE W HAIIMCAHUHW NOKJIAI0B, pe(I)epaTOB, JJIsA B(I)(I)CKTHBHOﬁ IIOATOTOBKHU K
HUTOrOBOMY KOHTPOJIIO.

CamocrositenbHas paboTa CTyJeHTa — 3TO O0COObIM 00pa3oM OpraHW30BaHHAS
JeSITeTIbHOCTb, BKIIIOYAOIIAs B CBOIO CTPYKTYPY TaKhe KOMITOHEHTHI, KaK:

. YSICHEHUE LIE€JIM U TIOCTaBJICHHON yueOHOH 3a1a4H;

. YEeTKOE M CUCTEMHOE TUIAHUPOBAHHUE CAMOCTOSTEIIbHOU PaOOTHI;

o MOUCK HE00X01MMOMH yueOHOM 1 Hay4YHOU MH(pOpMaLuy;

o OCBOEHHE COOCTBEHHOW MH(OPMALIUU U €€ Jorndeckas nepepadoTka;

[ ]

HUCIIOJBb30BaHHUEC  MCTOJ0B HCCJIC,Z[OB&TGHLCKOIZ, Hay‘{HO-HCCHe,HOBaTCHLCKOﬁ
pa6OTBI JJI1 pCHICHU A IMOCTAaBJICHHBIX 3a/1a4,

o BBIPa0OTKa COOCTBEHHOM MO3HIIMHU T10 MIOBOAY MOTYyYEHHOW 3a/1a4H;
o npeJcTaBieHne, 000CHOBAHUE U 3aIUTa OJyUYEHHOTO pEIICHHUS;
o MIPOBEJCHUE CAMOAHAIN3a U CAMOKOHTPOJISL.

OCHOBHBIMH (l)OpMaMI/[ peam3anuu CaMOCTOSITEIbLHOI paﬁoTI)I ABJIAKOTCH:
- HOATOTOBKA K ITPAKTUYCCKUM 3aHATUAM,

- IOATOTOBKA K JTUCKYCCHH,

- KOMaHJHasAa pa60Ta,



- pa3paboTKa MpPOEKTa.

BaxxHpIM BUAOM caMOCTOSATENbHONM paOOTHl SABISETCS IMOATOTOBKA K JHCKYCCHH,
IIPOBEJICHNE MUKPOUCCIIEOBaHUM 10 TeMe Kypca. [loaroToBka Kk TMCKyCCHM 10JIKHA COAEPKATh
MUCBbMEHHBIA JTOKJIAJl, KOTOPBIH JOJKEH COCTOATh W3 CIEAYIOLIMX YacTeil: BBeJACHHE, MepBas
yacTh (pedepaTuBHasi), BTopas uacTh (HMccienoBaTeibckas), 3akioueHue. BBenenuwe - 3To
MMOCTAaHOBKA TMpoOJeMbl, OOOCHOBaHHWE TEMbI, Ilejenojaranie, (QopMynIupoBKa 3agad
uccinenoBanusd. IlepBas yacTb - COCTOSIHHME HCCleAyeMod o6nacTd, 0030p JUTEpaTyphl,
MPOYUTAHHOM IO JaHHOW mpobGiieMe, BBIBOABL. BTopas yacTh - COOCTBEHHOE HCCIIEJOBAHHUE.
3aKJIFOUYEHNUE - BBIBOJIBL, K KOTOPBIM MPULIEI CTYACHT B pe3yJIbTaTe U3yUYEHUS COCTOSIHMSI BOIIPOCa
U COOCTBEHHOTO HCCIeOBaHUsA. B KoHIEe Noknana o0s3aTeNnbHO JOJDKEH OBITh MpEACTaBIICH
CIHMCOK JINTEpaTyphl (HE MeHee MATH-IecTH Ha3BaHuil). Coobuienue mumTcs npumepHo 5-10
MuHYT. Ilpu oneHke yuuTbiBaeTcs 00beM MpOAETaHHOW pabOThl, KOMIETEHTHOCTh CTYJIEHTa B
U30paHHOM 00JIACTH, CaMOCTOSITEIBHOCTh B MOAXO0JaX, CYX/IEHUSIX, BBIBOJAX; OPUTHHAIBHOCTh
pelIeHui, KyIbTypa opopmiieHus paboThl, TPaMOTHOCTb.

Ux conepxaHue JOMKHO  IOKa3aThb yMEHHE  aHAJIW3UpoOBaTh  (uiocodeko-
METOJI0JIOTUYECKUE U HayYHbIE TEKCThI, 0OOCHOBBIBATH CBOE OTHOILIEHHUE K M3JI0KEHHBIM B HHUX
OLICHKaM, COCTaBJISITh KPAaTKUE KOHCIEKTBI, TE3UChl IMPOYUTAHHOTO, YMEHHE IIPUMEHSATH
NOJlyYEHHBbIE 3HAHMS JUISl TIOCTAHOBKM M PELICHHS HCCIEAO0BATEIbCKUX 3a/ay, CBSI3aHHBIX C
U3yYEHHEM CTYJCHTAaMH TOM WM MHON 00JIACTH MPUPOBI U KYJIbTYPHI.

B npemnaraemoM mocoOuu Mo camMoCTOSITENILHOM KOHTPOJIMPYEMOHl paboTe CTyAEHTOB
OpeACTaBICHbl 3aJaHus JJIs CaMOCTOSTEIbHOH padoThl IO OTHCNBHBIM TEeMaM Kypca.
Pa3nooOpa3ue 3ai1aHuii MO3BOJISET YYUTHIBATH MHIAWBUIYaJbHBIE OCOOCHHOCTH CTYJEHTOB MpU
OpraHu3alK CAMOCTOATENbHOM padoThI.

Texymuil KOHTPOJb OCYIIECTBISETCS B IPOLECCE HHAMBUAYAIbHBIX U T'PYIIOBBIX
KOHCYJIbTAIM, co0eceI0BaHUH, B IIPOLIeCcCe aHaIM3a U CaMOaHaJIM3a CaMOCTOSTEIbHON PabOTHI.
OO6pazoBarenbHble NMPOLYKTHl (pedeparbl, CIOBAPh HAYYHBIX MOHATHUH, ONOPHBIE KOHCIEKTHI,
3cce, MyJIbTUMEIUIHBIE JOKJIAbl, AHHOTUPOBAHHBIE MEPEUHU CTATE€l IO TeMaM Kypca U 1Ip.)
COCTaBIISIOT NOPT(HOIINO («OPTENb TOCTUKEHUID), KOTOPBIN NpeacTaBisieTcs B 0QOPMICHHOM
BUJIE K 3a4ETy.

O0mas XapakTepHMCTHKA CaMOCTOSITEIbHOH PpaldOThI CTyAeHTAa NpPH H3yYCHUH
AucuUIIuHBI «ColuoIoruieckoe odecrnevyenne MPOEKTOB HMH/IKEBOT0 MPOABHKEHUSI»

e CamocrostenbHas pabota cryaeHToB (CPC) BbIpakaeT OAHY M3 3HAUUMBIX (OpM
00pa30BaTeNbHOrO Ipoliecca, KOTOpas CHOCOOCTBYeT (POPMHUPOBAHUIO TBOPUECKOW JIMYHOCTU
CHELHAINCTA, CIIOCOOHOTO K CAaMOPa3BUTHIO, CAMOOOPa30BAHNI0, UHHOBAI[MOHHOM J€STEeIbHOCTH.

e (CamocrosiTenbHasg paboTa CTyJIEHTa COJACHCTBYET pPa3BUTHUIO YMEHHUS YUUTHCA,
(dbopMHpOBaTh Yy CTyJIEHTa CIOCOOHOCTHM K CAaMOPA3BUTHIO, TBOPYECKOMY NPUMEHEHHUIO
NOJTYYCHHBIX 3HaHUH, CTIOCO0aM aIarnTalyy K Mpo(heCcCHOHATEHON IETETFHOCTH B COBPEMEHHOM
MHpe.

e (CamocrosTenbHas paboTa CTyAEHTOB - 3TO JI€ATEIbHOCTh, CBSI3aHHAsl C BOCIIUTAHUEM
MbILIUIEHUsT Oyaymiero mnpodeccuoHana, BCSIKUM BHJ 3aHATHH, CO3JMAIOIIMKA yCIOBHUSA JJis
3apOKJEHUSI CAMOCTOSITENIbHOM MBICIIH, IT03HABATEIbHOW aKTUBHOCTH. JTO COBOKYIHOCThH BCEM
CaMOCTOSITENIbHON I€ATEIbHOCTU CTYIEHTOB KaK B y4eOHOI ayAUTOPUH, TaK U BHE €€, B KOHTAKTe
C MPEMNoIaBaTeIeM U B €r0 OTCYTCTBHH.

CamocrosTenbHas paboTa peannsyeTcs:

- HETIOCPEJCTBEHHO B MPOIECCE ayIUTOPHBIX 3aHATHHA - Ha JIEKIHIX, MPAKTHYECKUX H
CEeMMHAPCKUX 3aHATHAX;

- B KOHTAaKTe C TMPEeroJiaBaTejeM BHE PAMOK pPacHCaHus - Ha KOHCYJIBTAIUAX 10 yU4eOHBIM
BOIIPOCAM, B XOJI€ TBOPYECKUX KOHTAKTOB, P JIMKBUAIMHU 33JI0JPKEHHOCTEH, IIPU BBIIIOJHEHUN
WHIMBUAYAJIbHBIX 33IaHUH U T.11.;

- B Oubnuoreke, JoMa, B OOIIEKUTHH, HA Kadeape IpU BHIMOIHEHUH CTYIEHTOM yU4eOHBIX
Y TBOPYECKUX 3a]1a4.



CamocrosTenbHO paboTa CTYIGHTOB MOXKET OCYIIECTBIIATHCS KaK B ayIUTOPUH, TaK U
BHE €€, OOBIYHO 3TO B OCHOBHOM BHCAYAUTOPHAA ACATCIBHOCTH CTYACHTA. 21)'[5[ AKTHUBHOT'O
BJIQJICHUS 3HAHHUSIMH B TIPOIECCe ayIUTOPHOUW pabOThl HEOOXOAWMO HE TOJHKO TOHWMaHHUE
y4eOHOro MaTepuasna, HO ¥ TBOPUYECKOE €ro BOCTIPUSITHE.

Texkyuii KOHTPOJb OCYIIECTBIISIETCS B MPOLECCE HHAMBUAYAIBHBIX W TPYNIOBBIX
KOHCYJIbTAIlMi, coOeceI0BaHuH, B TIPOIIECCE aHATIM3a  CAaMOAHAJIN3a CaMOCTOSITEILHON paboTHI.

KoHTponb 3HaHMI CTYJEHTOB BKIIOYaeT (HOPMBI TEKYIIETO U HTOTOBOTO KOHTPOJIS.
Texkymuit KOHTPOJIb OCYIIECTBIISIETCS] B MPOIECCE U3YUCHHUSI Kypca W BKIIOYAET B ce0sl OIEHKY
paboOThl CTYJIEHTOB Ha MPAKTUYECKUX 3aHATHSIX (IMCKYCCHH, 3allOTHEHHWE W aHadu3 TaOiwuil,
IIOATOTOBKA U IIPOBCACHUC MHHH-HCCHGHOB&HHﬁ), a TaKKC MMOATrOTOBKY JOMAIIHECTO 3aaHWs.

METOJAYECKHUE PEKOMEHJAIIMU 11O PABOTE C JIATEPATYPOM

HpI/I HU3YUYCHUN JUCHUINIMHBI Yy CTYACHTOB [OJIKCH Bblpa6aTBIBaTI>C$[ panuoHaJIbHO-
KPUTUYECKHI TOJXO/ K U3y4aeMbIM MpobieMaM U sIBICHUSM. JTO BKIOYAET MOHUMAaHUE TOTO,
YTO CO BpPEMEHEM psij MHPOPMAIMOHHBIX U TEOPETUUYECKUX MAaTEepHalOB yCTapeBaeT, Tpeodys
KpUTHYECKOr0 oTHOWEHUS. C Apyroi CTOPOHBI, KaKIbli TEKYIIMI BOIIPOC UMEET CBOIO HCTOPHIO,
KOTOPYIO TOKE MOJIE3HO 3HaTh. Kaxkaoe coObITHE MOXKET UMETh pa3HbIe HHTEPIPETAIIH, IOITOMY
CJIOBa, CKa3aHHbIE MHOTO JIET Ha3aJ], MOI'YyT UMETh Ba)KHOE 3HAUYCHUE.

Uro0bl MOHSATH COAEpKAHME MaTepualia, HyXHO yMETb €ro mnpouuThiBaTh. HauuHath
CJIeZlyeT ¢ MPEeBapUTEILHOIO MPOCMOTPA, B X0/I€ KOTOPOTO 03HAKOMUTHCS ¢ HA3BaHHEM PalOTHI,
C aHHOoTaluell, orjaBjieHHeM, MpeaucioBueM. Yacto 3ambicen pabOThI SICEH YXKe MpuU
O3HAKOMJICHUH ¢ ee Ha3zBaHueM. Ho 0coOeHHO MHTepeceH MPOCMOTp OIIaBICHUS, B pe3yJbTaTe
KOTOPOIro CTaHOBUTCA SICHBIM PAa3BUTUC MBICIIM aBTOpPA. Hemnoxo Obu10 OBI ITOSIBUBIIMECS npu
3TOM MBICIIU 3a(UKCUPOBATh Ha Oymare.

HpOCManI/IBaH TCKCT OIJIaBJICHHA, HYKHO OCTAaHOBHUTHBCA Ha TCX TIJlIaBaX, KOTOPLIC
NPECTaBISIOT AJIsl BAC OCOOCHHBIM UHTEpeC, OErjao 03HAKOMHUTBCS ¢ HUMH, COCTaBIISIs B OOLIMX
yepTax CBOE MpeAcTaBiIeHHE O HUX. Llenb 3TOro neWcTBUsS — HAWNTU MeCTa, OTHOCSIIMECS K
MCKOMOMW TEME, OIIPEJIENINB IIPU 3TOM, UYTO LIEHHOT'O B KaXKIOM U3 HUX.

Crnenyromuii 3Tanm — MPOYTEHHE BBIJICJICHHBIX MECT ¢ (PUKcanuei cambIX TJIABHBIX
ceefieHui. 1Ipu 3TOM HazmO YETKO M SICHO OCO3HABATh II€JIb YTEHUS, IOCTOSHHO JIEP)KaA €€ MeEpeN
co0oif: O KakoMy BOMPOCY HYyKHa WHGOpMANUs, I 4Yero HyXKHA, €€ XapakTep W T..I.
HEOOXOJMMO MEHSTh PEKUM YTEHHUS — OT OErJIoro BAyMUYHUBOTO — B 3aBUCHMOCTHU OT I[EHHOCTH
I/IH(l)OpMaIII/II/I, OCTaHaBJIUBasICh TaM, I'’I€ 3TO Tp€6yeTC$I JIIL FJ'Iy6OKOFO IIOHUMAaHUA TEKCTA.

Crnenyer HayyuThCS ONPENENATh CTPYKTYpPY TEKCTa MO COMNOJYMHEHHOCTH €ro 4acTew,
YUUThIBAA B3aUMOCBA3b TCKCTA C pUCYHKaAMU, CHOCKaAMHU, IMIPUMEYaHUAMU U Ta6J'II/IIIaMI/I. Bce s10
MOMOXET TMOHMMAHMIO TEKCTa NpU OErjioM O3HAKOMIIEHHWH ¢ HUM. Tak BbIpabaThIBaeTCs
CIOCOOHOCTH TPH MPOYTEHUH Cpa3y MOHUMATh CMBICI U 3HAYEHHE HOBOW MH(POPMALIUH.

MHorue KHUTH U CTaThU UMEIOT B CBOEM ammapare CIUCKHU JUTepaTypbl, KOTOPbIE JAOT
BO3MOXXHOCTb ITOTIOJTHUTH HHPOPMALIMOHHYIO OCBEIOMIIEHHOCTh O JOTIOJHHUTEIBHON TUTEpaType
10 TaHHOMY BOIIPOCY.

OTaenpHBIN Tal NPOUTEHUS — BeJIeHUE 3anuceil npountaHnHoro. CymiecTByeT HECKOJIBKO
BU/JIOB 3aIKMCE: MIaH, BHITUCKH, TE3UCHI, aHHOTALUs, PE3IOME, KOHCTIEKT.

IInanom yn06HO M0Ib30BaTHCS IPU MOATOTOBKE K YCTHOMY BBICTYIIEHUIO 110 BHIOPAHHOM
Teme. KakIplif MyHKT M1aHa T0JKEH pacKphIBaTh OJHY M3 CTOPOH U30paHHOM TeMBbI, a BECh IIaH
JOJDKCH OXBAaThIBATh €€ LICJIMKOM.

Te3ucebl MpeanonaraloT CKaToe M3JI0KEHHE OCHOBHBIX IOJOXKEHHH TekcTa B ¢dopme
yTBep)KIeHus Wi oTpunanus. OHU SBISIOTCS Oojiee COBEpIICHHOH (opMoil 3amuceid u
MPEACTABIISIIOT OCHOBY JUIsl IUCKyccuu. K ToMy e MX JIErKo 3allOMHUTb.

AHHOTAIUS — KPaTKOE U3JI0KEHUE COepKaHUsI — AaeT oOliee NpeacTaBiIeHue 0 padorTe.

Pe3romMe kpaTko XapaKTepu3yeT BbIBOJIbI, [NIABHBIE UTOT'M MPOU3BEACHMUS.

KoucnekT siBrsieTcs: HanboJsiee pacpocTpaneHHo (opMoit BeieHus 3anuceil. OCHOBHYIO



TKaHb KOHCIIEKTa COCTaBJISIOT TE3UCHI, JOIOJHEHHBIE JOKA3aTEIbCTBAMU U PACCYXACHUSMM.
KoHcriekT MOXeT OBITh TEKCTyalIbHBIM, CBOOOJHBIM WM TEMAaTHUYECKUM. TeKCTyallbHBIN
MPEJICTaBIsIeT COOON IUTATHUK C COXPAHEHUE JIOTUKU PabOThl U CTPYKTYpPHI TeKcTa. CBOOOIHBIN
KOHCIIEKT OCHOBAH Ha M3JIOKEHUU MaTepuaja B TOM TMOPSIKE, KOTOPHIN O0je yao0eH aBTopy. B
9TOM CMBICIIE KOHCIEKT MPEICTaBIsIeT cOOMpaHue BOEIWHO MBICIEH, pa30pOoCaHHBIX MO BCei
kHUTe. TemMaTH4ecKnii KOHCTIEKT MOXKET OBITh COCTaBJICH MO HECKOJIBKUM WCTOYHHKAM, TJAE 3a
OCHOBY OepeTcs TeMa, HHTepIpeTupyeMas o-pa3HoMmy.

DKOHOMMIO BPEMEHHU JaeT UCMOJIb30BaHUE MPHU 3AMUCIX PA3IUYHOTO POJA COKpAIICHUH,
ab0peBUaTypsl W T.I. MHOTHE HCIOJB3YIOT MAJS PETUCTPALMU HCCIEIYEeMBIX TE€M CHUCTEMY
KapTouek. [[penMyIiecTBo KapTo4eK B TOM, UTO TEMA TaM U3JIaraeTcsi OY€Hb CKATO, 1 OHU OYEHb
yA0OHBI B UCIIOJIb30BAHUH, T.K. UX MOXHO Pa3JOKUTh Ha CTOJIE, MEPErpyNIupoBaTh u 6e3 Tpyaa
HAWTH UCKOMYIO TEMY.

Bonpocs! 1151 KOJUIOKBHYMa
Tema 1.
1. deHomeH UMH]IKA B COLTUOJIOTUU?
2. lloHuMaHne UMHUIKA B COLIUATIBHON NICUXOJIOTH?
3. OxapakTtepusyiTe OCHOBHbIE (DYHKLINN UMUIKA?
4. CymHocTb (PyHKIIMM COLMATBHOTO TPEHUHTa?
5. TlpoGnembl u3ydyeHUs UMUKA C TOUYKU 3PEHUS COLUOJIOTUN?

1. OcHOBHbIE XapaKTEPUCTUKU UMUK

2. CyLHOCTh CUMBOJIMYHOCTU UMHUJKA?

3. CymHocTbh HH)OPMATUBHOCTH UMUJIKA?

4. B yeM 3akirodacTcs aKTUBHOCTb HMUIKA?

5. CymHocTh TMHAMHUYHOCTH UMUKA?

6. B yem 3akirodaeTcs IJIaCTUYHOCTh UMUKA?

1. CymiecTByeT Ju pa3audnue MexXay MOHATUIMU «OOIUK» U «UMUIDK» 7

2. Kak onpenensitorcst aTpuOyThl U GaKTOPbl UMUJKA?

3. Ha3oBuTte pa3HOBUAHOCTH UMHUIKA

4. JaiiTe onpeneneHuss UMUHKEIIOTHH, UMHIKUPOBAHUS, UMUKMENKepa.

TeMbl rpynnoBbIX TBOPYECKHUX 3aIaHU I

TEMA 1. [IpoekTHBIif MOAXO0A: MEPBbIii 3TaN NOATOTOBKH K pa3padoTKe NMpoeKTa

3anaHue AJ1sl MPOEKTHON U KOMAHIHOI padoThI:

Pacnpegenuteses nmo rpynnam v moAroTOBUTh MPE3EHTALNK OJTHOW U3 METOHOJIOTUI
pa3pabOTKHu MPOEKTa:

— Waterfall (Bononaanas Mmozens).

— Agile.

— Scrum.

— Lean.

— Kanban.
TEMA 2-3. IIpodeccuonanbuas cdepa Kak 00J1acThb NPUMEHEHUS MPOEKTHOI0 MOAX01a

3agaHue 1719 NPOEKTHOI U KOMAaHIHOH padoThI:

Pa3paboraiiTe 4ek-IMCT TOTOBHOCTU MEHEKepa (XapaKTepuCTHUKa TEPCOHBI KaHauaaTa

— COIIMOJIOT, JTOKTOP COLIMOJIOTHYECKUX HayK, MMEIOUMi 15-meTHuii ombelT paboTel B chepe
OPUKIATHBIX  COIMOJIOTHYECKUX MCCIEIOBAHUN, aBTOpP HAyYHO-TIOMYJSpHOro ©Ojora o
cormosiornn Ha YOUTUBE) Kk pyKOBOJCTBY KOJUIEKTHBOM HCCJIEAOBATEIbCKON KOMIAHUU
PErMOHAIBHOTO YPOBHS (IITAT COTPYIHUKOB — HEe MeHee 50 uenoBek).



TEMA 4-5. Ilouck wupaeii ajas pa3padoTKH NPOeKTa: BTOPOH J3Tam pa3padoTku
NPOeKTa
3anaHue 1J1sl NPOEKTHON U KOMAHIHOI padoThI:
Pazpaborates TOP-10 HOBBIX Hueli ipoekTa. [IpencraBpTe 1enu, 3a1a9u, U OKUTaEMbIE
pe3yabTaThI.

TEMA 6-7. ®opMupoBaHusi KOMaHJ AJsl y4acTUSI B NPOCKTHON NeATEJbLHOCTH:
TPETHH 3Tan PadoThI HA/l IPOEKTOM
3anaHue 1J1sl MPOEKTHON U KOMAH/HOI padoThI:
[ToAroTOBUTH M MPOBECTU TPU UTPHI, HAIIPaBJICHHbIE HA (HOPMHUPOBAHNE KOMAaH/IbI.

TEMA 8-9 IlnanupoBanue pa0doT HAJ NMPOEKTOM: YeTBEPThIH 3Tanm padorbl HaJ
NMPOEKTOM
3agaHue 1719 NPOEKTHOI U KOMAaHIHOW padoThI:
1. CoctaBbTe NIPUMEPHBIH IJIaH MEPONPUATHI MTPOEKTa, HaJ KOTOPBIM paboTaeT KOMaHaa
2. IloaroToBbTe MPE3EHTALMIO IJIaHA MEPONPUSITUNA MPOEKTa, HaJl KOTOPbIM padoTaer
KOMaHJ1a

TEMA 10-12. UccaenoBarejbckuii 3Tan padorsl Hax npoektom: IlpoekTHas naes.
SWOT-anain3 npoeKTHOW HaeH

3agaHue 1719 NPOEKTHON U KOMAaHIHOU padoThI:

1. 3anonaute Tadbnuny SWOT-ananu3a cBoei MpOeKTHOM Hien

2. ITonrorosete npe3enranuto Matepuanos SWOT-ananuza cBoel IPOEKTHON UIeU

Tema 13-14. Counonornyeckoe cONpoBokaeHne (MpH pa3padoTKe M peanu3aluu) NPoeKTa
HMU/IKEBOI0 NPOABUKEHHUS
3agaHue 1719 NPOEKTHON U KOMAaHIHOM padoThI:

1. CocraBbTe T1aH MEPOTPUSITHI COITOJIOTUYECKOTO COTIPOBOXKICHHUS,
paspabaTbIiBaeMOro Ballleii KOMaHI0i MPOeKTa
2. [TogroToBeTe  TWpE3eHTALMIO  TUIAHA  MEPONPHUITHH  COLIMOJOTHYECKOTO

COIIPOBOKACHU, pa3pa6aTLIBaeM0ro Ballleil KOMaH 101 IMPOCKTAa

TEMA 15. I'pynnoBasi 3aliura NpoeKTa



