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Kparkoe
COACPIKAaHHUC

Hcrxomorms ynpasineHus: ee npeaMer U NPUHLUINBL. MeTon0JI0rnYecKue
MIOAXO/BI B IICUXOJIOTUY YIPABIEHUS. YIIPaBJICHUE KaK OJHA U3 CJIOKHBIX
obmacTeil uenoBedecko nesTensHOCTH. CTpyKTypa OpraHu3alud u
ocoOeHHOCTH €€ (yHKIMOHMpOBaHUA. MoTuBaMs yHpaBIeHYECKON
nesTesbHOCTH. OpraHu3aloHHas KyJbTypa KaK HOJAXOJ K IOBBILIIEHHIO
3pGeKTUBHOCTH pPabOThl HOBBIX COTpPYyAHUKOB. [lcuxonornueckue
0COOCHHOCTH YTIPaBJICHUS TEPCOHAIOM. YTIPaBJIEHUYECKUE 33/Ja4M U HX
cneuuduka. KomMmyHukanus B OpraHu3anusax. OMOLMOHAIBHO-BOJIEBAs
peryJisinusi COCTOSSHUM B YIIPABICHUYECKOM IeATENbHOCTH. [lcuxomorus
CyObeKTa YIpaBJICHUECKON JesITeIbHOCTH.

JlunepcTBO KaK ICHUXOJIOTUYECKUH (EHOMEH W  OpraHU3allMOHHBIHI
mpouecc. XapakTepUCTHKa JIMIEPCTBA B COBPEMEHHOM MEHEIDKMEHTE.
[TonsaATHS: «IUACP» U «PYKOBOAMTENb» B CiykeOHoW rpynme. CTumm u
IOPUHIUIBL  PYKOBOJCTBA  CIYXeOHbIM  KoJuiekTMBOM.  [IpobGiema
MICHXOJIOTHYECKOW COBMECTUMOCTH B CIIy’)KEOHHOM KOJUIMKTUBE. Binsuue
JUYHOCTH PYKOBOJUTEISA Ha dbopmupoBaHue MOpaJbHO-
IICUXOJIOTHYECKOT0 KJIMMaTa.

CounanbHO-TICUXOJIOTHYECKUH  TPEHUHI Kak MeToj (OpMHpPOBAHUsA
MOpPaJIbHO-TICUXOJIOTHYECKOT0 KIMMaTa B opraHu3anuu. KoH(QIMKTBI B
OpraHuszaluy, crnocodsl ux paspemeHus. Ponp  pykoBoautens B
YperyJ1upoBaHUH KOH(IIHMKTA.

PesynbraTel
OCBOEHUS
JIACIUTITHBI
(Momys)

AHanu3upyeT M CUCTEMAaTH3MpYyeT INCHXOJOIMUYECKYI0 HMH(pOpMAIHIO IO
IIOCTAaBJIEHHOW 3ajjaue MO MpodjemMaM yOpaBlI€HUs, HIIET NyTH HX
peleHus

AHanu3upyeT BO3MOXHbBIE BapUAHThl PELLICHUS YIPaBIEHUYECKUX 3a7a4u Ha
OCHOBE NOHUMaHUs COLIMAJIbHO-TICUXOJIOTMYECKUX (eHoMeHOB
yOpaBJI€HUs] TPYNNOH, TEOPUH JHUIAEpPCTBA M IICUXOJOTHYECKHMX OCHOB
OPTraHU3ALMOHHON CTPYKTYPbI

Peanusyer MPOEKT/TUIaH IICUXOJIOTHYECKOTO COIPOBOXKIACHUS
OpPraHMU3aLMOHHO-YIIPABIECHUYECKON JEATEIIBHOCTH B OpPraHU3alUAX B
COOTBETCTBHHM C [TOCTABJICHHBIMHU LENSIMU

[Tpumensier  >QQeKTUBHbIE TEXHOJOTMM KOMMYHHUKAIMHM, METOJIbI
KOMAaHJITHOTO  B3aUMOJICHCTBHS B COBMECTHOM paboTe B pamKax
MIOCTaBJICHHOW 3a/1a4M.

be3 ommbox ompenenser Lenb W 3aJaud KOMaHABI JUIS TOJYYCHHUS
ONTUMAJIBHBIX PE3YyJIbTaTOB COBMECTHOM pabOTHI €€ WIEHOB, C YUYE€TOM HMX
MHAMBUIYAJIbHBIX BO3MOXHOCTEH. Mcnonbp3yeT cOBpeMEHHbIE TEXHOJIOTUH
(bopMHpPOBaHUS KOMaH/bI.

AHanu3upyeT pa3iauyHble OTKIOHEHUS B KOMaHJE, COCTABISET OTYETHI 110
pe3yiabTaTaM  MOHHUTOPMHIa  KOMaHAHOM  paboThl,  ompenenser
KOPPEKLIMOHHBIE MEpONPUATUS HA OCHOBE IIOHUMAaHHsS COJAEp KAHUSA
NICUXOJIOTMYECKOTO KOMIIOHEHTA YIIPABJICHYECKOU JEATEIBHOCTH.
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