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COJIEP’)KAHUE

BBEJIEHUE

COJIEPXXAHUE ITPAKTUYECKHNX 3AHATHI
TEMA 1. ITpoeKTHBI! MOIXO/I: IEPBBIN ATaIl MOJATOTOBKH K pa3paboTKe MPOEKTa
TEMA 2-3. Ilpodeccuonansuas cepa kak 00acTh MPUMEHEHUS TPOSKTHOTO
nojaxojaa
TEMA 4-5. Tlouck uaei 115 pa3pabOTKU MPOEKTa: BTOPOU 3Tam pa3paboTKu
IPOEKTa
TEMA 6-7. ®opmupoBaHusi KOMaH[ AJIsl y4aCTHsI B IPOCKTHON JAESITENbHOCTH:
TpETHil 3Tan padoTHl HA/I TPOCKTOM
TEMA 8-9 IlnanupoBanue paboT HaJ MPOEKTOM: YETBEPTHIH 3Tall pabOTHI HaJl
MIPOCKTOM
TEMA 10-12. HccnenoBatensckuii 3Tam paboThl Hax TpoekToM: [IpoekTHast
unes. SWOT-ananu3 npoeKTHOU uen
Tema 13-14. Counonornueckoe COnpoBOXKIeHHE (MTpU pa3pabOTKe U
peanu3anuu) TpoeKTa UMHJIXKEBOTO MPOIBHKECHHUS
TEMA 15. I'pynnoBas 3aniura npoeKTa



BBEJAEHHUE

YMeHue oOydaromerocss OpPUEHTUPOBATHCS B CUCTEME HMUIKEBOTO
MPOJIBMKEHUS, ONPENIESATh HanboJiee BayKHbBIE MPOIECCHI, BHIABIATh UX MPUYUHbI
U CJENCTBUS, MPUMEHITh HHCTPYMEHTApHUil MJisi OCYIECTBICHUS HMHJIKEBOTO
MPOJIBUKEHUS POSKTOB, BO MHOTOM OIPEACIISIOT YCIEIHOCTh €0 JAESITEIbHOCTH.

Couuonorudeckoe oOecreyeHue MPOEKTOB HMMHUJKEBOTO IMPOJABMXCHUS B
po(hecCHOHANBHOM JESTENIbHOCTH — OJJHA U3 CaMbIX MOJIOJIBIX OTpaciel, HO yxKe
yCIIeBIlIasi 3aBOEBaThb AaBTOPUTET. BO3HMKHOBEHHE COIMOJIOTHM HWMHUIKA B
poecCHOHANTLHON JeATEeIbHOCTH OOYCIIOBIIEHO KaK OOBCKTUBHBIMU, TaK U
CyOBEKTHUBHBIMH  TIPEIANOCBUIKAMH. B yCIOBHUSX  PBIHOYHOM  3KOHOMHKH
POAOHKAETCS MMOMCK HOBBIX [IEHHOCTHBIX OPUEHTALIMNA UMHJIKA. DTH OPUEHTALIUN
HallUTM OTPaXEHHWE B COBPEMEHHBIX NPHHIHUMNAX pabdOThl C HMMHIKEBBIM
MPOJIBKEHUEM MPOEKTOB, KOTOPHIE UCCIEAYIOTCS B paMKax U3y4aeMoro Kypca.

HucuunnuHa «Conuosiornyeckoe 00€cleYeHHe MPOEKTOB HMUIKEBOTO
MPOJBIKEHUS» TMpU3BaHA TOMOYh CTYACHTaM TOHSITh CYIIHOCTH IIPOEKTOB
UMUJKEBOTO TPOJBUIKEHUS, TO3HATh OOBEKTUBHBIE 3aBUCHUMOCTA MEXKIY
HKOHOMHUYECKHUMU, COIIMAIBHBIMU U JYXOBHBIMH MPOIECCAMU B 00IIIECTBE.

Llenpro gaHHOTO Kypca SIBJISETCS MOJrOTOBKA CTYACHTOB K pabore Ha
MPAKTUYECKUX 3aHATHSIX, (PopMuUpoBaHHE HaOOpa YHUBEPCAIbHBIX KOMIIETEHIIUN
Oynayiiero 6akaiaspa.

3amaun OCBOCHUS JUCITUTUINHBL:

- OBJIAJICHUE CTyJECHTaMH OOIIECTEOPETHUECKUMHU 3HAHUSMHU B 00JacTH
COLIMOJIOTUYECKOTO 00ECTIeUeHUS IPOEKTOB MMHIKEBOTO TPOIBHKEHUS;

- OBJIAJICHHEC HABBIKAMHU TMPOBEICHUS COIMOJOTUYECKOTO aHaIM3a
UMUKEBOTO TIPOIBIKEHUS;

- yrayOjaeHue 3HAaHUW M aKTUBU3AIMS TBOPYECKUX CIIOCOOHOCTEH
CTYJIEHTOB B 00JIACTH U3YYCHUS TTPOESKTOB UMHJI>)KEBOTO MPOIBIKECHHUS;

- HayuyuTbcs paboTaTh B KOMaHJE Haa pa3pabOTKOW MpPOeKTa
UMUKEBOTO TIPOJIBUKEHUS;

- HAy4UThCS pa3pabaTbiBaTh MPOEKTHl MUMHJKEBOTO MPOABUKEHUS HA
Pa3TUYHBIX YPOBHSX;

- pa3paboTaTh COOCTBEHHBIN MPOEKT UMHUKEBOTO TIPOIBUKEHUS.

Mecto U poib AUCHMIUIUHBI KaK COCTaBHOW YacTH CTYNEHH BBICIIETO
npodeccHoHanbHOTO OOyYEHHUs OIpeaemseTcss HeOOXOIUMOCTBIO pPa3BUTHSA Y
CTYJICHTOB HaBbIKOB, HEOOXOAMMBIX Uil HUX Oyaymed mnpodeccuoHaaIbHOM
JeSITEIBHOCTH.

B pe3ynbrare ycBOCHHs TeM M pa3ielioB AUCHUTIIMHBI « COIMOIOTUYECKOE
o0ecrnieueHrne MPOEKTOB MMHIKEBOTO TPOABIKEHHUS», padOThl Ha MPAKTUYECKHUX
3aHATHSX Y CTYJIEHTOB JOJKHBI C(HOPMHUPOBATHCS CIEAYIONIME YHUBEPCATHHBIC
koMmrieTeHuu: CriocoOeH OnpeAeNaTh KPYT 3a/1ad B paMKaxX MOCTABJICHHON 1IETU U
BBIOMPATh ONTHUMAIbHBIC CHOCOOBI WX pEIICHUs, HMCXOAS U3 JIEHCTBYIOIINUX
MIPaBOBBIX HOPM, UMEIOIIMXCA pecypcoB u orpanmueHuii — YK-2; CrocobHOCTH
OCYILECTBIISITh COLIMAJIbHOE B3aUMOJICHCTBUE U PEATU30BBIBATH CBOIO POJIb B
komanze - YK-3



COJIEP)KAHUE IIPAKTUYECKUX 3AHATHIA
INNPAKTUYECKOE 3AHSATHE 1

Tema 3ansaTusA: [IpOeKTHBINA MOAX0A: NEPBbIN 3TANl MOATOTOBKHU K
pa3padoTke MpoeKTa
Lens: pa3BuTHE HABBIKOB KOMaHAHOU pabOTHI HAJl pa3pabOTKON MPOEKTa
AKTYyaJIbHOCTh TE€Mbl OOYCJIOBJIEHA BOCTPEOOBAHHOCTHIO COBPEMEHHBIX
CHEIUAINCTOB, OOJIAMAIOMNUX 3HAHMSAMH B OOJIACTH  COIMOJIOTHYECKOTO
oOecrieueHus MPOESKTOB MMHKEBOTO IMPOIBMKCHHUS.
TeopeTnueckas 4acTb.

Kax b1 mpoekT — 3710 yHUKalIbHOE Mepornpustue. HecMotps Ha 310,
MPOIIECCHI Pa3pabOTKU 1 yIPABIICHUS MPOSKTAMHU MTOAIAFOTCS ONPEACICHHON
CTaHIapTU3ALIHH.

HekoTtopbie METOI0JI0THH MOTYT MPUMEHSITHCS JJI BCEX TUIIOB IPOEKTOB B
pa3HbIX obnacTsax. Jpyrue moaxoasiT TOJIbKO SIS YIIPaBIeHUS KOHKPETHBIMU
MPOEKTaMHU.

[IpaBunpHO MO00paHHBIE MOIXOBI U METOABI 0OEcTIeUaT CTAOMIBHOCTD B
pabote mpoIyKTa, 6€30MacCHOCTh U YCTOMUHUBOCTD (DYHKITMOHABHBIX
ocobenHoctel. Ho, mpexe, uem y3HaTh 0COOCHHOCTH TJIaBHBIX MOJIETIEH
YIPABJICHHS, PACCMOTPHM 3TaITbl THITHYHOTO MTPOCKTA.

Ortarnbl pa3pabOTKU MPOEKTa

Pa3paboTka npoekTa 0OOBIYHO BKJIIOUYAET B CEOS CISAYIONINE ITAIbI:

— Omnpegenenue cTpaTeruu (onucaHue TpeOOBAHUM, OLEHKU UX
peanu3aiuu, Or0KeTa U BO3MOKHOCTH BBITIOJIHEHUS pabOT JjIsl KIIMEHTOB Ha
B3aMMHBIX YCIIOBHSIX).

— AHanuz (MccieoBaHue OnpeeeHHbIX GYHKIIUN, CBSI3eH U aTpulyTOB).

— IIpoextupoBanue (cOOp TaHHBIX).

— Peanuzarnus (pa3paboTka MpoIyKTa, B3auMOICHCTBHE KOMAaH/IbI JJIs
JIOCTHKEHUSI TIOCTABIICHHBIX 1IETIeH ).

— TectupoBanue (MCIBITAHKE MTPOTYKTA).

— Bueapenue (3amyck npoaykTa, TECTUPOBAaHUE KIUEHTAMHU ).

— Texuuyeckas noaaepx ka (MOCTOSTHHOE B3aUMOJICUCTBUE C KIIMEHTAMH ).

YepenoBaHue 3TarioB MOXKET MEHSATHCS, UCXOIS U3 BRIOPAHHOW MOJICITH
npoiiecca pa3padOTKH NPOEKTA.

Hauunas HOBBII TPOEKT, MEHEKEP AOJIKEH BHIOpATh CIIOCO0
KOMMYHHUKAIIMHN CO BCEMH 3aMHTEPECOBAHHBIMU CTOpOHAMH. IMEHHO 3TO
peleHue, B UTore, onpeaeut oOyayiiee padodero mpoiecca u 3h(PEeKTUBHOCTh
paboThI.

CymiecTByeT MHOTO MOJXOJIOB K Pa3pabOTKe U YIPABJICHHUIO TPOSKTaMHU.
[Ipexne, yem cuenath BEIOOP, HYKHO YE€TKO MMOHUMATh U OIICHUTH KaXKIYIO
METO/I0JIOTHIO, BEJIb BCE OHU MOIPA3yMEBAIOT Pa3HbIE CTPATETHH,
CIIOCOOCTBYIOITHE YCTICIIHON peanu3amuu npoekta.l pamoTHo mogoOpanHas
METOJIOJIOTHSI — 3TO €I1€ Y MPABUJIHHBIC IPUHITUIIBI YITPABICHUS, KOMaHIHAS
paboTa ¥ MHOTO JAPYTUX IPEUMYIIECTB.



OCHOBHBIE METOJIOJIOTMH YIIPABIEHUS IPOEKTaMU
MeTtoapl pa3paboTKu IPOEKTOB, KaK U JIt0Oble OM3HEC-MOJIENH, UMEIOT CBOU
O0COOEHHOCTH, TPEUMYIIIECTBA U HEJAOCTATKHU.

B HekoTOphIX TJaBHOE — CKOPOCTb peaiu3anuu npoekra. Jpyrue
OPUEHTUPOBaHbl Ha YIMPABICHUE COTPYJHUYECTBOM HIIM OXBAT COCTABJISIOLIUX
MPOEKTA.

Bot ocHOBHBIE MCTOOOJIOTHH, KOTOPBIC ITOJB3YIOTC IIOITYJIIPHOCTBIO!
— Waterfall (Bomgonagnas Mmoziens).
— Agile.
— Scrum.
— Lean.
— Kanban.
BOl'lpOCBI H 3aJaHNA.

1.

2
3.
4.
)

Omnpenenenue cTpaTeruu npu pa3padoTKe mpoekTa?

AHanu3 U IPOEKTUPOBAHKE MPHU pa3paboTKe nmpoekTa’?
Peanuzanus u rectupoBaHue mpu pa3pabOTKe MPoeKTa?
Buenpenue u Texuuueckas moJiep:kka npu pa3padoTke npoekra?
OcCHOBHBIE METO/IbI Pa3pa0OTKU MPOEKTOB?

3aaHue 1JIA NPOEKTHOM M KOMAHIHOM padoThbI:

Pacnpenenutbces o rpynmnaM U MoJAroTOBUThH MIPE3CHTAIIUU OJHOU U3
METOJI0JIOTUH pa3pabOTKU MPOEKTa:

— Waterfall (Bomomagnast Mmoiens).

— Agile.

— Scrum.

— Lean.

— Kanban.

Cnucok JJuTepaTypbl, peKOMEHAyeMbIi K UCIO0JIb30BAHUIO 110 TAHHOM

TEME

OcHoBHnas nuteparypa: 1, 2, 3, 4
JlononHuTtenbHas aureparypa: 1, 2, 3, 4

IMPAKTUYECKOE 3AHSTHE 2-3

Tema 3anaTus: lIpodeccnonanbHas cdepa Kak 00/1acTh NPUMEHEHHUS
MPOEKTHOIO0 MOAX0a

Lens: pa3BuTHE HABBIKOB KOMaHAHOW pabOThI HAJl pa3pabOTKON MPOEKTa
AKTyaJIbHOCTb TE€Mbl OOYCIIOBJI€HAa BOCTPEOOBAaHHOCTHIO COBPEMEHHBIX

CIICOuaJInuCTOB, O6HaI[aIOIHI/IX 3HaHUSIMU B obnactn COIINOJIOTHYCCKOIO
o0ecreyeHus IMPOCKTOB UMH/IZKCBOI'O ITPOABUIKCHU .

TeopeTnueckas 4acTb.

B nacrosiee BpeMsi Bce CyOBEKThI PHIHOYHBIX OTHOIICHUA MaKCUMAaJbHO
3aMHTEPECOBAHbI B TMOJTYYECHUHU OOBEKTUBHON W CBOEBPEMEHHON WH(MOpMAIu 0



COCTOSIHUM (DMHAHCOBBIX MPOIECCOB CBOMX (B TOM YHCIE, MOTEHIHMAIbHBIX)
NeNoBbIX napTHepoB. CHUrHAJIBHBIM IOKa3aTeleM M (PAaKTOpOM  yCIIELIHOTO
(MHAHCOBOIO COCTOSIHUSA JIIOOOM OpraHM3alMU SIBISIETCS €€ aKTUBHAs MPOEKTHAs
NESITEIBHOCTD.

AKTyaJIbHOCTb TEMBI JaHHOTO UCCIIEJOBAHMUSI o0ycIIoBIIeHA
(GopMUpYIOLIEHCS B HACTOALLEE BpEeMsl TEHICHIMEW MPUMEHEHHUsS UHCTPYMEHTOB
aHann3a O(PPEKTUBHOCTU  JESATEIBHOCTHM KOMMEPYECKMX OpraHu3auuil |
npeanpusatuid K HKO.

Jng  ynobcTBa MpakTUYECKHE PEKOMEHAAIMM, HalpaBlieHHbIE Ha
noBbIIeHHE () (HEKTUBHOCTH MPOEKTHON JEATEIBHOCTH Pa3/IesiCHbl Ha JBE YaCTH:

A) mIpakTUYeCKUEe  PEKOMEHAAIMH,  Kacarolluecs  COLMOJIOTHYECKOro
COIMPOBOXKJICHUS IPOEKTHOM 1€ITEIbHOCTH;

b) mpakThueckne  pEeKOMEHJAlW{, HANpaBJICHHbIE HA  IOBBILICHHE
3¢ (HEKTUBHOCTH MPOEKTHOMN AESITETbHOCTH.

A) IlpakTuyeckne peKOMEHIAlUH, Kacarwlluecs COLUOJIOIHYECKOTrO
COIPOBOXK/JICHHUSI IPOEKTHOM ESTEIBHOCTH:

1. IlpumeHeHue CTaTUCTHUYECKHX METONOB B IPUKIAJHON JEATEIbHOCTH
pabOTHUKOB HEOOXOIMMO AJii OOOCHOBaHUS pa3pabOTKHM HOBOTO COLIMAJIBHOTO
IpOoeKTa WIM IPOrpaMMbl (COLIMOJIOIMUYECKOE MCCIEI0BAaHUE IMO3BOJIUT COOpaTh
uH(bOpMaIMIO U1 IAaHUPOBAHUS JajlbHEeUIEeH paboThl).

2. CTaTHUCTHYECKHME W COIMOJOTMYECKUE MCCIEAOBAHUSI HEOOXOIUMEI
IPAKTUKYIOLITAM)) PabOTHUKOM TUTSL TOTO YTOOBI 00BEKTHUBHO
IPOUJUTIOCTPUPOBATH CYIIECTBYIONIYIO COLUAIBHYIO IPOOIIEMY.

3. CratucTHuecKME M COLMOJIOTMYECKHE MCCIEIOBAaHUS HEO0OXOANMBI
pabOTHUKOB B HANpaBJICHHE MAapKETUHTa I TOro 4YToObl C(HOPMHPOBATH
«OTIpaBHBIE TOYKW» JIs1 JOOOUPOBAHMS U aJIBOKALIMH.

4. Crartuctuyeckue H3bICKaHMSI B O0JIACTH JIEATEIbHOCTH HEOOXOAMMBI,
4YTOOBI yTOUHUTH, YTO MOKA3BIBAET U UTO CKPHIBAET O(ULIMATIbHASI CTATUCTHKA.

5. BHeapeHne CTaTUCTHYECKMX M COLHOJIOTMYECKMX M3BICKAHMM B
nesarelbHoCTh paboTHKoB HKO HeoOxomumo, i TOro, 4ToObl y3HATH YTO-TO
HOBOE O 1I€JIEBOU TPYIIIIE.

6. MHcronp3oBaHWE CTaTUCTUYECKHX METOIOB, a TaKXe METO/OB
COLIMOJIOTMYECKOTO  HCCIEAOBaHUS IO3BOJSET  «Yy3HAaTh», 4YTO «TOBOPUT»
OOLIECTBEHHOE MHEHUE O TOM WJIM UHOM COLIMAJIbHOM Ipolbsieme.

7. llpuMeHeHHEe B CBOEHW MOBCEIHEBHOW JEATEIbHOCTH CTATHCTUYECKHX
METO/IOB TIO3BOJIUT Y3HaTh HOBOE O CBOEH OpraHu3anuu (Kak BOCIIPUHUMAETCS B
coruyme).

8. Craructuka HeoOXoguma il TOro, 4ToObl chopMHpOBaTH HaOOP
COLIMAJIBHBIX YCIIYT, MpeJjiaraéMbIX BIOCIEACTBUN LIEJIEBbIM IPYIIIaM.

9. Peamuzanmsi mporpaMMbl COLMOJIOTHYECKUX HCCIECAOBAaHUN MO3BOJIAET
BBISIBUTH CJIO)KHOCTH PpEAM3alMKM IMPOEKTOB M MOJYYUTh NPEMJIOKEHUS IO
Pa3BUTHIO.

b) [IpakTnueckue  peKOMEHJAaluy, HaIlpaBJICHHbIE HA  IOBBIIICHUE
() PEKTHBHOCTH ITPOCKTHOM JICITCIIBHOCTH.

BaxHBIM acneKkToM AESTENbHOCTH, ONMMPAIOLIETOCS B CBOEH JAEATEIBbHOCTH



HAa TIPUMECHEHHE CTAaTUCTUYECKHX METOJNOB, SIBIISIOTCS TAaKK€ MOHUTOPHHT U
OLICHKA Pealin3yeMOro Wi TUIAHUPYEMOT0 K peaiu3aliii COLIMAIbHOTO MPOEKTA.

MOHUTOPUHT TPOEKTa — 3TO MPOIIECC, KOTOPHIA NIIUTCS Ha MPOTSHKCHHUU
BCET0 BPEMEHU peaju3alud MpoeKTa. ITO CHUCTEMa IMOCTOSHHOro coOopa
uH(OpMAIMU: OHA HAXOJUTCS] BHYTPU MIPOEKTA, SIBISIETCS €T0 YaCThIO.

OreHka Mo3BoJISIET OTBETUTH HA BOIIPOCHI:

1. nocTur 11 MPOEKT 3alJIaHuPOBAHHON LI ?

2. KaKoBa pe3yJbTaTUBHOCTD W/ 3P(HEKTUBHOCTH MPOEKTA?

3. 9TO Jenayio MPOEKT YCIEITHBIM, a YTO — MEIIIAJI0 €T0 YCTONYHBOCTH?

B oTnmume ot oneHku (KOTOpasi «OIEHUBAET» TO, UTO YK€ MPOIIIO KaKOe-TO
BpeMsl Ha3aJl), MOHUTOPUHI TPOXOAUT B HacTosimeM. OH MOXeT ObITh
©KCTHCBHBIM, E€XCHEACIbHBIM WM €XKEMECSYHBIM — B 3aBUCHUMOCTH OT THIIA
NEeSATeTLHOCTH.

MOHUTOPUHT NPOEKTA MOKA3bIBAET:

1. xak gocTUraroTca TIOKa3aTelad TNpoeKTa — Hampumep, IO OXBary
OJsaromnosyyaTesnei Win Mo KOJIMYECTBY MPOBEIEHHBIX MEPOTIPUITHH,

2. KaKue M3MEHEHHSI MPOUCXOMAT Ojarojapsi MpOeKTy — HalpuMmep, Kakue
POOJIEMBI PEIIAIOTCS, WM KaK MEHSIIOTCSI 3HAHUS M HABBIKU OJlarornoiyyaTesnei u
T.I1.

OOpatHast CBS3b — 3TO BaXXHBIM MHCTPYMEHT MOHUTOPHHTA, C TIOMOIIBIO HEE
MOKHO OIEPaTUBHO TMOJIy4aTh WH(OOPMAITUIO O MOTPEOHOCTAX W HA HACTPOCHUSIX
OnmaromosydaTeneii, MaKCHMajJbHO IIOBBICUTH OPHUEHTHPOBAHHOCTH IPOTPaMM,
MIPOCKTOB, MEPONPHATHI Ha OJIaromoxyJdaTess.

Heo0xoauMo aKTHMBHO HMCHOJIB30BaTh CTATHCTHYECKHE IIOKA3aTEIIM CBOEH
JeATEeTLHOCTH (Ka4eCTBEHHBIE W KOMMUYeCTBeHHBIC). [{udpbl ABISAIOTCS OTIMYIHON
WUTIOCTpaeld macimrada W pe3yibTaToB JII0OOOTO MPOeKTa. DTO OJWH W3
CIIoCcO0OB MOKa3aTh HHGOPMAITMIO TOYHO U KOMIIAKTHO (2 BeJlb UMEHHO 3TO Ba)KHO
CETOJIHS, KOT/1a MHOTHE KOMMYHUKAITUU TIEPEMECTIIINCH B COLUATILHBIE CETH):

1. Ckonbko OuaromonydyaTeieil IMOJYyYUIM TOMOIIb MPOTrpaMMBbl  WITU
MPUHSUTH YYacTHE B TIPOEKTE — B HEJEINIO / B MecsIl / 3a TOJT / BCETO

2. Ckonbko Jojield  (YacTHBIX  JKEPTBOBATENCH) TMOJICpKaIM  BaIly
porpamMmy

3. CKOIbKO ~ YCIHEHIHBIX  CIy4aeB  pEHICHHS  MpoOJieMbl  Ballux
OsaronoiyyaTeneil 6aarogaps NpOEKTy WIHM MporpaMMe

4. CKOJIbKO MEpONPUATUI / BCTped / MacTep-KJIacCOB U T.II. BBl MPOBEIU U
T.J.

Takum oOpa3oM, MpeACTaBICHHbIE MNPAKTUUYECKUE PEKOMEHJALUU 110
BHEJIPCHUIO COITMOJIOTHYECKOW COCTABJISAIONIECH B COIMAIBHBIC MPOCKTHI, HA HAIIl
B3TJISA1, OYyIyT CHOCOOCTBOBAaTh MOBBIMICHUIO YPOBHS M KauyecTBa MPOSKTHOU
nesreiapHoct HKO.

Bonpocs! u 3agaHust:

1. «3ona koMpopTay 1 «30HA POCTA» PYKOBOJUTEIIS UCCIEAOBATEIHCKOTO

KOJUICKTHUBA.

2. KakoBel ~ OTIMYUTENIBHBIE  OCOOCHHOCTH  MPO(ECCHOHATBHOTO

KOJIEKTHBa (CTpemsiierocs k padote B opmate «dream teamy), peanusyroriero



HCCIIEI0BATENbCKUE (COIMOIOTUYECKHE) MPOEKTHI.
3aganue 1JI MPOEKTHOM U KOMAHIHOM PadoOThbI:

PazpaboTaiiTe 4ek-TUCT TOTOBHOCTH MEHEIKepa (XapaKTePUCTHKA MEPCOHBI
KaHJIMJaTa — COIMOJIOT, JOKTOpP COIMOJIOTMYECKUX HayK, UMmeromui 15-
JeTHUH ombIT paboTel B cdepe MNPUKIATHBIX  COLMOJIOTUYECKUX
WCCJIEI0BAHMM, aBTOpP HAYYHO-TIOMYJISPHOro Ojora O COLMOJIOTMM Ha
YOUTUBE) k pyKoBOJCTBY KOJUICKTHBOM HCCII€IOBATEIHLCKONW KOMITAHUH
PErMOHAJIBHOTO YPOBHS (IITAT COTPYAHUKOB — HE MeHee 50 YelloBeK).

Cnucok aureparypbl, peKOMeHyeMblil K HCIOJIb30BAHMIO M0 TaHHOI
Teme

OcHoBHas nuteparypa: 1, 2, 3, 4

JlononnuTtenbHas aureparypa: 1, 2, 3, 4

MNPAKTUYECKOE 3AHATUE 4-5

Tema 3ansaTus: [louck uaeii Aas1 pa3padoTKH MPOEKTAa: BTOPOii ITan
pa3padoTKM MPOEKTA

Lens: ¢popMHupoBaHHEe yMEHUS UCKATh MAEH IJIsl TPYNIOBOW pabOThI HaJ
IIPOEKTOM.

Teopernueckas yacte. JIr000ii npoekT HaunHaeTcs ¢ uaeu. [loatomy oueHb
BAXKHO NPOAHAJIU3UPOBATh (HAKTOPBI, CIIOCOOCTBYIOIIME 3apOXKIACHUIO WIEH, U
cO3JaTh yCJIOBUA JJIs MOSABJICHUS HOBBIX Uael. CiieyeT pa3inuyarbh HayYyHbIE UACH
u OusHec-uaen. WX pasnens-eT HECKOJIbKO 3TaloB >KU3HEHHOTO LMKJIA HIEH.
[lepBUYHBIMU SIBISAIOTCA HayuyHble uaeu. OHU POXKIAIOTCA B YMaX TaJlaHTIMBBIX
YYEHBIX, CIIEHUAIMCTOB CBOEr0 Jejla B PE3ylb-TaTe€ LEJICHAIPABICHHON
YMCTBEHHOU JAesTeNbHOCTU. JII0sM HecBenyIuM OOJBINEeH 4acTbi0 HEMOHSITHO,
KaK MOSBJISIOTCS HMJIeH, OTKyAa U nodyemy. Ho uToObl mosiBunach HayuHas ujaes,
HY>KHBI U TJTy-OOKH€ 3HaHMS, U OOraThlil OMbBIT, W, O€3yCIOBHO, TanaHT. Hay4uHas
uzest 10JKHA ObITh OoopMIIeHa B BHUJE HAYYHOTO OTYETa, CTaThH, TE3UCOB U Jp.
Wnest TpedyeT OLIEHKH C YKOHOMUYECKOW TOUKH 3pe-HUs. B O0oNbIIMHCTBE CilydaeB
camMa Hay4dHas uAes He JaeT BO3MOX-HOCTM Cpa3y ONpEIeIuTh €€
NEPCHEKTUBHOCTh, 3HAYMMOCTb, TUIOJ0-TBOPHOCTh, 3PPHEKTUBHOCTh MPUMEHEHUS.
Ha »TOoM 3Tane Hay4-HO-TEXHOJOTMYECKOIO TBOPUYECTBA MOKHO TOBOPUTH TOJBKO
O TMO-TEHIMale, 3aJ0)KEHHOM B JTOW HAaydyHOW wHuaee. Tem He MeHee OH
(mo-TeHuuman ) JoJKEeH ObITh ONpPeneNieH U JAaCT SKOHOMUYECKYIO XapaK-TePUCTUKY
NEPCHEKTUBHOCTH M IUIOJOTBOPHOCTHM Hay4yHOM wuzaeu. busHec-umes noJKHA
OTBEYaTh BAKHOMY TPEOOBAaHUIO — C €€ MOMOILbI0O MOKHO 3apadaThiBaTh ACHBIH.
Ecnu Hay4yHast ujest Tuiib NOTEHUUAIBHO O0EIIaeT TOCTHKEHUE SKOHOMHYECKOTO
ycrexa, To Ou3Hec-uzesl mpsMO yKa3bIBaeT Ha TaKyl0 BO3MOXKHOCTh. buzHec-uzes
— 3TO TOBap, U OHA JOJKHA OBITh COOTBETCTBEHHO OdopmiieHa. BoopyxuBmmch
Ou3Hec-uJeeil U MOBEpUB B HEE, MOKHO BCTyNaTh B IIMKJI MPOEKTUPOBAHUS, B
NPEIUHBECTUILMOHHYIO CTaJHI0 MPOEKTA, MPOBOJNUTH KOHKPETHBIE MCCIIEIOBAHUSA,



IpeBapUTeNbHbIE TEXHUKO-I)KOHOMUYECKHE 0OOCHOBAHMSI U 3aTEM OCYIIECTBIATH
OM3HEC-IIJIaHUPOBAHUE, T. €. pa3padaThiBaTh OM3HEC-UICIO JaJblle, IpeBpalias ee
B JICICTBUTEIBHOCTb.

MoTtuBaMH MOSIBJIEHHSI HOBBIX W€ MOTYT OBITb:

* MHHUIMATHBA NpEIIIPUHUMATENCH;

* U30BITOYHBIE (PMHAHCOBBIE PECYPCHI;

* HEYAOBJIETBOPEHHBIN CIIPOC;

* peakuys Ha AIMUHUCTPATUBHOE JTaBJICHUE;

* MHTEPECHI KPEAUTOPOB.

Kak HaxoauTh HOBBIE UIEU JJISI TPOEKTA!

MHoOrux cepuilHbIX MPEANPUHUMATENEH €CTh CIIEUUAIbHbIN OJOKHOT AJIs

HOBBIX MHTEPECHBIX Ueil. Bbl cebe Toke MOKeTe TaKOi 3aBECTH.

JlencTBus:
. BriOeprte HHCTPYMEHTBI JIsl TOMCKA UJICH.
. Co3panTe HeCKOJILKO I ¢ UX IIOMOIIBIO.
. 277
PROFIT

.
1. XKusure B Oyayiiem

2. CtaHbTE 3KCIEPTOM B YEM-TO
3. Pemaiite coOcTBEHHBIE TPOOIEMBI
4. Nmure 60JieBbIE TOYKH

5. Yay4dmanre CymecTBYOIIEe
6. CBsKUTE JICIIEBBIE PECYPCHI C OOTATHIMH MOKYIIATEISIMU
7. Konupyiirte u yirydianre

8. [IyremecTByiiTe

9. [lenaiite pemieHus ISl CBEXKE-OTKPBIBIIMXCSI PHIHKOB

10. CoBepuieHCTBY#TE O€CIONE3HbIN MPOAYKT

11. O0maiitech ¢ YMHBIMH JIFOAbMU

Bonpocsl u 3agaHust:

Hayunbie u 6usHec-uaen: 0COOEHHOCTH U Pa3IUIHs?
Hctounuku uaen npoexra’?

O6ocHOBaHUE Ueu TIpoeKTa?

MoOTuUBBI IPOSIBIIEHUS] HOBBIX UJIEH?

[lepeuncnure criocoObl MOMCKA HOBBIX UJIEH TPOEKTORB?

bk wnE

3amanue U1 MPOEKTHON U KOMAaH/JIHOH padoThI:
Pazpaborars TOP-10 HOBBIX ueli npoekTa. [IpencraBpre 1eaU, 3a1a4u, U
O’KHMJIa€MBbIE PE3yJIbTAThI.

Cnucok JiuTepaTypbl, pEeKOMEHAYyeMbI K UCII0JIb30BAHUIO 110
JAaHHOU TeMe

OcHoBnas nuteparypa: 1, 2, 3, 4

JlononHuTtenbHas aureparypa: 1, 2, 3, 4



e

MNPAKTUYECKOE 3AHATHUE 6-7

Tema 3ansaTUA: DOPMUPOBAHMSA KOMAH/ JAJISl YYACTUS B IPOEKTHOM
AeSITeJIbHOCTU: TPETHH 3Tan padoThl HA/I MPOCKTOM

L[GJ'IB: MMOACIINTHCA Ha KOMAaHIbI U OIIPCACIUTDL POJIH B KOMAHIC

AKTyaabHOCTH TEMBI OOYCJIOBJIEHA BOCTPEOOBAHHOCTHIO COBPEMEHHBIX
CHEIUAINCTOB, OOJIAMAIOMNUX 3HAHMSAMH B OOJIACTH  COIMOJIOTHYECKOTO
oOecrieueHus MPOESKTOB MMHUKEBOTO IMPOBHKCHHUS.

Teoperrnueckas 4acTh.

[IpoekT (imar. projectus) — 3ambicen, uues, oOpa3, HaAMEPEHHE — ITO
OJIHOPA30Basi, HE MOBTOPSIOMIASCA ACATEIBbHOCTh WM COBOKYIHOCTb JCHUCTBHUM,
B pe3yJbTaT€  KOTOPBIX  3a ONPEACIICHHOE  BpEeMS  JOCTUTAKOTCA  YETKO
IIOCTaBJIEHHbIE LEeNU. [IpOEKT — 3T0 KOMIUIEKC B3aMMOCBSI3aHHBIX MEPOIPUATHN,
HAIpPABJICHHBIX HA CO3JAHUE YHUKAJIBHOIO MPOAYKTAa WM YCIYI'M B YCIOBHAX
BPEMEHHBIX WJIA PECYPCHBIX OrPaHUYCHUM.

Ota pabora Bcerja HMMEET JKECTKHE CPOKH M YETKO OIpeeNICHHBIH
pe3yibTaT, acamoe TJaBHOE — JJIs peajiu3alliu MpoeKTa Tpedyercs padoTa
MeX(DYHKIIMOHATILHON TPYIIIBI, KOTOPYIO HEOO0XO0aUMO C(HOPMHUPOBATH TPAMOTHO.
OTO NPUHUUNHUAIBHOE OTIUYAE MPOCKTHOM JAEATEIBHOCTH OT TEKYIIEH.

[IpoekTHast AEATETBLHOCTh MPEAIONaracT KOMaHIHYIO padOTy W aKTUBHOE
B3aMMO/ICHCTBUE PAOOTHUKOB CYIIECTBYIOIIUX (PYHKIIMOHAJIBHBIX MOAPa3ICICHUN,
YTO B JaJIbHEHIIIEM MOXET MPUBECTH K OoJiee YPhEeKTUBHON U CIaXEHHOU padoTe
OpraHu3alvy B LIEJIOM.

Komanoif Ha3pIBatOT HEOOJBIIME TPYIIbBI, OT TPEX 10 ABEHAJLATH
YeJIOBEK, Y KOTOPhIX OJHA oOmas IeJb WIM OOIIMe MpaBWia U UHTEHCUBHOE
B3aUMOJCUCTBUE MEXIAYy ydyacTHUKamMu. Kaxaplli BKJIIOYECHHBI B KOMaHIy
cenuanuct oOnagaeT  crneuu(PUUecKUMU  KOMIMETCHIIMSMU U BBITOJHSET
onpesieNieHHble  (DYHKIMU. YYacCTHUKH B MPOIECCE COBMECTHOM MESTEIbHOCTH
HaXOJAT ONTUMAJIbHBIE IIyTH JUISl JOCTUKEHUS LIEJIU IIPOCKTA.

I'maBHOE  ommuMe  KOMaHAbl  OT IPYNIbl  COCTOMT B HaJW4YUHU
CUHEPreTH4YecKoro 3G ¢hekra, mpu KOTOPOM B3aMMOIOTIONHSIONINE YMEHUS YJICHOB
KOMaH/Ibl, ACHCTBYIONIEH KaK €IMHbIA OpPraHu3M, MPUBOJAT K TOMY, 4TO d(pPexT
OT CYMMapHbIX YCWJIUM HAMHOTO TMPEBBIIIAET TOT, KOTOPHIA MOT Obl OBITh
JOCTUTHYT €€ OTACIbHBIMU  YJICHAMHA. JTO  NPOUCXOAUT B PE3YJbTATE
() PEKTUBHOTO B3aUMOICUCTBUS MEXTY YUYACTHUKAMU KOMAH/Ibl HA OCHOBE OOIINX
YCTPEMJIEHUHN U IOTOBOPEHHOCTEMN.

CornmacHo Mognenu, npemnoxeHHon bprocom Takmenom B 1965 rony
U niepecMoTpeHHor B 1977 romy aBTOpoM COBMECTHO ¢ Mbapu-OHH [[KeHCEeHOM,
YKU3HEHHBIN UKJI KOMaH/bl TPOXOIUT HECKOJIBKO 3TaIoB:
dopMUPOBAHUE.

[lepuon cpabaThiBaeMOCTH y4aCTHUKOB KOMaH/IbI.
[lepuon HOpMaTbHOTO (DYHKITMOHHPOBAHUS.
Peopranuzarus (mpu HeOOXOAMMOCTH, B IEPHUOT HOPMAITBHOTO



(YHKIIMOHUPOBAHUSA).
5. PacopmMupoBanmre KoMaHIbI.
s co3manusi KBaTMPUIMPOBAHHOW M 3(PPEKTUBHON KOMaHIBI MPOEKTa
JIOJKHBI COOTIOIATHCS CIEIYIOIINE YCIOBUS:

MHTEPECHl YUaCTHUKOB TPYIIIIBI IOJKHBI OBITH COATAHCUPOBAHBI;
Henu padoThl KOMAaH[bI, KOTOpbIE (POPMYIHPYET PYKOBOIUTEID,
JOJKHBI OBITH SICHBI M COTJIACOBAHBI CO BCEMH YYACTHUKAMU;
PYKOBOIMTENb JIOJDKEH JKECTKO KOHTPOJUPOBATh COOJIIOJIEHUE
CPOKOB M Ka4€CTBO BBINOJIHIEMBIX PadoT;

BHYTPU IPYIIbI TOJDKHA OTCYTCTBOBAaTh KOHKYypEHTHas OoppOa Kak
CONIEPHUYECTBO;

BHYTPUTPYNIOBbIE OTHOIIEHUS JOJIKHBI IOCTOSIHHO YIIyYIIAThCS.
IIo 5TMM OCHOBHBIM NPHU3HAKAM MOXHO OTJIMYUTh YCHEUIHYIO
KOMaHJy OT IJIOXO Pa3BUTOM U MAJIONPOAYKTUBHOM I'PYyMIIbIL.

Jist appexTrBHONM pabOTHl B KOMAaHE HY>KHBI PAa3jIMYHbIE TUIBI JTHOACH.
OpgHuM H3 YCIOBUM CO3AaHUS KOMaHAbl U3 (OPMAIbHOW TPYNIBI SBISETCS
paBUWIbHOE pacrnpeneneHue (YHKIUIA B COOTBETCTBUM C YMEHHSIMU U
HAKJIOHHOCTSIMM ~ PaOOTHUKOB. biaronpusTHeIA  MOpaIbHO-TICUXOJIOTHYECKUN
KJIMMAaT B KOMaH/I€, BKIIFOYAIOIINI B3aMMOCBS3b U B3aUMHYIO TPEOOBATEIbHOCTD,
CTUMYJIMPYET Pe3yJbTaTUBHOCTh TPYJa KaXX/10TO OTAEIBHOTO paOOTHHUKA.

Bonpocs! u 3aganust:

e

OmnpeneneHue KOMaH/IbI?

[IpoexTHast AeSTENBHOCTD B KOMaH 1e?

VYcnoBust hopmupoBanust 3QPEKTUBHON KOMaH/IbI?
Pacnipenenenue GpyHkiuii B komauze?

3aganue U1 MPOEKTHON U KOMAaH/JIHOH padoThI:
[ToAroTOBUTH U MPOBECTH TPHU WIPbI, HAMpPABIECHHbIE HA (POPMUPOBAHUE

KOMAaH/BbI.

Cnucok uTepaTypbl, peKOMEHAYeMbIH K UCI0JIb30BAHUIO 110 TAHHOM

TEME

OcHoBHas nuteparypa: 1, 2, 3, 4
JlononHuTtenbHas aureparypa: 1, 2, 3, 4

INPAKTUYECKOE 3AHSTHE 8-9

Tema 3ansaTus: IlnanupoBanne padoT HaJl MPOEKTOM: YeTBEPThIH 3TAN

padoThI HA/I MPOEKTOM

Lens: hopmupoBanus HaBbIKA TUTAHUPOBAHUS PAOOTHI Ha/l IPOSKTOM.
3HaHUS U yMEHMs, NpuoOpeTaeMble CTYJACHTOM B pe3yJbTaTe€ OCBOEHUS
TeMBbI (CeMHHapa), B paMmKax (OpMUPYEMBbIX KOMIIETEHUIUNA UM UX YaCTH.
B pesynbTaTe OCBOEHHMSI TEMBI CTYJEHTHI MPUOOPETAIOT: 3HAHUE TEOPUH U
OCHOB OIpEENICHHs] Kpyra 3ajad B paMKaxX MOCTaBJIICHHON LT U BBIOMpaTh
ONTUMAJIbHBIE CIIOCOOBI PEIIEHUs, a TAaKK€ OCHOB METOJIOJIOTUMHU OCYILECTBICHHUS



COIMAJIBHOTO B3aUMOJICUCTBUS M peaTu3alliy CBOCH POJIM B KOMaH/Ie
AKTyaJIbHOCTh TE€Mbl OOYCJIOBJIEHA BOCTPEOOBAHHOCTHIO COBPEMEHHBIX
CIEIHUAIMCTOB, OOJagaloIMX 3HAHUSAMU B 00JacCTH  COIMOJOTUYECKOTO
obOecrieueHus MMPOCKTOB UMHIKEBOTO ITPOIBUKEHUS.
TeopeTudeckas 4yacTb.

[IpoexThl Bcerja yHUKaJIbHBI, TaK KaK BO3HHMKAIOT W3 HOBBIX uiecil. OHu
npejuiararoT crenudruueckoe pemieHre mpodieM B crieliupruueckoM KOHTEKCTe, U
MOTOMY BCET/1a HHHOBAIIMOHHEI.

Bcerma mpucyTCTByeT 2JIEMEHT HEMpEACKa3yeMoCTH W pucka. [IpoexTs
peaNM3yIOTCS MOATAIMHO, TaK KaK YETKO Pa3/IeIOTCS Ha HECKOJIBKO CTaTui.

CTOUT OTMETHUTBH, YTO YIIpPaBICHUE JIIOOBIM MPOEKTOM — 3TO YIPABJICHHE
TpeMsi BaXHBIMH TapaMeTpaMH IMPOEKTa: OIOHKET, BpeMs (CPOKH peah3aliiu),
pPE3YJIBTATHI.

KadecTBo ucnongHeHus mpoekTa 3aBUCUT OT YPAaBHOBEIIMBAHHS ITHUX TpPeX
dbakTopoB. B3aMOOTHOIIIEHUST MEXTy 3TUMH (paKTOpaMHu TaKOBO, UYTO €CIIU OJHH
U3 3TUX (PAKTOPOB U3MEHUTCS, TO ¢ OOJIBIION JT0JIeH BEPOITHOCTH OyIET 3aTPOHYT
KaK MUHUMYM €I11€ OA1H (paKTop.

[IpobGnema — 1enb — 3a7a4l — MEXaHU3M pean3aluu (METOJIbl, METOIUKH,
TEXHOJIOTUH ) — ITAIIbI peATU3alNK — OI0JHKET — O’KUIAEMbIE PE3YIbTaThI

Kaxnprit aTanm — 3T0 JOrMYecKuii dTar (3BE€HO) B MOCTPOECHUHU COIMAIBHOTO
MIPOCKTA.

[Ipobnema gomkHa OBITh O00OCHOBaHA OOBEKTUBHBIMU  JAHHBIMU,
MPEICTABIICHHBIMU TI0 HTOTaM COOTBETCTBYIOIIETO MCCIICTOBAHUS.

[enb momKHA TIABHO «BBITEKATHY U3 MTPOOJIEMBI.

3aaun TODKHBI 0TOOpaXkaTh MOIIAroBbIe JEHCTBUSI, a UX PEIICHHUE JOJIKHO
OBITh BBIPAKEHO B BHJIC KOHKPETHBIX KOJMYECTBEHHBIX M KAa4eCTBEHHBIX
pe3ynbTarax.

Kaxnaplii Meroq — 3TO cmoco0, ¢ TIOMOIIBK KOTOPOTO peIracTcs
onpenenéHHas 3anaya. [y peanuzanuu Kaxaoro 3Tamna TpeOyrTcs HE00X0uMbIe
pecypchl. Jliis Toro, 4ToObl OMPEeAeNuTh JTOCTUTHYTA JIU 1EJb MPOEKTa, HYKHBI
KPUTEPHUH OLIEHKU UTOTOBOTO pe3yJIbTaTa.

PaccMoTpuM OCHOBHBIE ATalbl U IIATH MMPOSKTUPOBAHUSI.

1. HOAT'OTOBKA ITPOEKTA

. @opMyHpPOBKA aKTyaJIbHON TPOOIEMBI.

. I3ydeHne BO3MOKHOCTEW OPraHU3ALNH.

. Onpenienenune nenen u 3a1ad NpoeKTa.

. Onpezienienre MepONPUATUNA U 05KUJIAEMBIX PE3YJIbTaTOB.

. CoctaBnenue pabouero rpaduka.

. Onpeenenue 00s13aHHOCTEN U pacIipeie/ieHne B KOMaH/Ie.
. OnpeenieHne pecypcoB U ICTOYHUKOB UX TOJTyYEHHS.

. CocTaBnenue OromxKeTa.

. Pa3paboTka cucTeMbl OLIEHKH MTPOEKTA.

O©CoOoO~NO OIS WN B

2. PEAJIMBALIMA ITPOEKTA



1. ITpoBenenne ohUIUATBEHBIX TIEPETOBOPOB.
2. [IpoBenieHrE TUIAHOBBIX MEPOIIPUSATHUH.

3. O1ieHKa ¥ KOHTPOJIb BHITIOJIHEHUS TUIaHA.
4. KoppekTupoBKa X0/1a peain3aluu IiaHa.

3. UTOI' PABOTHBI HAJI TIPOEKTOM
1. AHanu3 pe3yabTaToB pabOThI HAJl IPOSKTOM.
2. ndopmupoBanre 0OIIECTBEHHOCTH O pPe3yIbTaTax padoThI.

Bonpocs! u 3a1anns:
1. Paccmotrpute nansusle cxeMbl. Co BceM i Bwl cormacHbl? MoXHO 71
yto-1100 nodasuts? U ecim ga, To 4yTo?

3ajanue 1JI MPOEKTHOM U KOMAHIHOM PadoOThI:

1. CocTaBbTe MPUMEPHBIM IUIAH MEPONPHUATHH IPOEKTa, HAJl KOTOPHIM
paboTaeT KOMaH/aa

2. [ToaroroBsTe Mpe3eHTAINIO IJIaHA MEPOIIPUATHI MTPOEKTa, HaJl KOTOPHIM
paboTaeT KOMaH/aa

Cnmcoxk jurepaTtypsbl, peKOMEHAYeMbIi K MCII0JIb30BAHUIO 110 JAHHOMU
TEMe

OcnoBHas nuteparypa: 1, 2, 3, 4

JlonosnHuTenbHasa aureparypa: 1, 2, 3, 4

IMPAKTUYECKOE 3AHSTHE 10-12

Tema 3ansaTus: UccaenoBarebCckuii 3Tan padoThl HAI MPOEKTOM:
IIpoexthas ugess. SWOT-ananu3 npoeKkTHO ujaen

Ienb: dbopmupoBanne HaBbika npopeacHus SWOT-aHanmmza MmpoeKTHOM
uaeu

AKTyaJIbHOCTb TE€Mbl OOYCIIOBJI€HAa BOCTPEOOBAHHOCTHIO COBPEMEHHBIX
CHELMAUCTOB, OO0JaJaIMX 3HAaHUSAMM B  O0JIACTU  COLIMOJIOTHMYECKOIO
o0ecrniedyeHuns: IPOEKTOB UMHIKEBOTO MPOIBUKEHUSI.

Teoperrnueckas 4acTh.

SWOT-ananu3 — METO CTPATETUYECKOTO  MPOEKTHOTO  IUIAHUPOBAHUS,
3aKJIIOYAIOLIMICA B BBISIBJIGHMM  (AKTOPOB  BHYTPEHHEW W BHEIIHEH
CpeIbl OpraHu3au (MPOeKTa, MPOCKTHOW HWJEH) U Pa3[eICeHUHd WX Ha YeThIpe
KaTeropyu:

Strengths (cuibHBIE CTOPOHBI),

Weaknesses (caObie CTOpOHBI),

Opportunities (BO3MOXXHOCTH),

Threats (yrpo3sr).

BuyTp Strengths (cunbHBIC Weaknesses (cma0bie
CeHHSAS CTOPOHBI) CTOPOHBI)




cpena

BHemn Opportunities Threats (yrpo3sr)
sist (BO3MOKHOCTH)
cpena

Cunbnbie (S) u cnaboie (W) cTopoHBI SBIAIOTCS (DaKTOpaMu BHYTPEHHEU
cpenbl O0BEKTa aHamm3a, (TO €CTh TeM, Ha 4TO caM OOBEKT CIOCOOCH TOBIHSITH);
BO3MOXXHOCTH (O) u yrpossl (T) siBisitorcs dakropamu BHEIIHEH cpefbl (TO eCTh
TEM, YTO MOJKET TMOBJIHATh HAa OOBEKT M3BHE U TPU ITOM HE KOHTPOIHPYETCS
00BEKTOM).

Bonpocsl u 3agaHust:

1. Paccmorpute cxemy SWOT-ananuza npoektHoit ugen. Co BceM Ju
Brol cornacubi? MoxHo 51 uto-1160 go6aButh? U ecnu aa, To 4T0?

3ajaHue 11 IPOEKTHON U KOMAaHJAHOH padoThI:

2. 3anonnaute Tabauiy SWOT-ananu3a cBoel MpOEKTHOM Hien

3. [ToaroToBeTe mpe3eHTanuo MarepuanoB SWOT-anammsa cBoei
MIPOEKTHOM UJIeH

Cnucok auTeparypbl, peKOMeHyeMblil K HCIIOJIb30BAHMIO MO TaHHOMI
TemMe

OcHoBHas nuteparypa: 1, 2, 3, 4

JlononHuTtenbHas aureparypa: 1, 2, 3, 4

INPAKTUYECKOE 3AHSATHE 13-14

Tema 3ansaTus: Couunoiorudeckoe COnpoBoxaeHue (mpu paspadorke u
peajn3anuu) NPOeKTa UMHIKEBOT0 NMPOABHKEHUS

Lens: npopaboTka ymeHus pa3pabaTblBaTh 3aJaHHUE JUIsl CIELHUAIIMCTA,
KOTOPBIN OYZET OCYIIECTBIISITH COLUUOJIOTHYECKOE COMTPOBOKIECHUE TPOEKTA

TeopeTnueckas 4acTb.

OCHOBHBIM  HCTOYHHUKOM  YCIEIIHOM  COUMAIBHOW  «AKTUBHOCTH»
HeKoMMepueckux opranuzanuii (nanee — HKO) siBnsiercst rpanToBast A€ TEIbHOCTD
— CIOCOOHOCTH pa3pabaThiBaTh COIMAIBHBIC MPOEKTHI (HA YPOBHE TPaMOTHBIX
TEKCTOB), CIOCOOHBIC BBIUTPHIBATH TPAHTOBHIE KOHKYPCHl M PEaTN30BHIBATH
BBIUTPaHHbIE MpOeKThl. JIorMka mnpoekTa TMpeanojaracT IMociIe0BaTeIbHOE
JBI)KEHUE OT «IPOOJIEMBI» K JOCTUAKEHUIO KOHEUHOTO «pe3yibraray. U ot Toro,
HACKOJIBKO «ITOHUMaeMay ColMayibHasl MpoodsiemMa, Ha pelieHne KOTOpOord KOMaH/a
MPOEKTa HAIMpPABJISIET BCE CBOM YCHWJIMS, 3aBUCUT yCIleX Bcero mpoekra. Ommoka



WM HEBEPHO MPUHATOE B CAMOM Hauaje CTPATErHYecKoe pelieHne (Jalie BCero, B
BUJy HeIoCTaTka MHpopMaluu), OyAeT OpUEeHTHUPOBATh KOMaHAY MPOEKTa HE Ha
pelIeHre peabHOM PO0JIEMBI, a Ha ABM)KEHUE 110 HauboJiee JIErKoMy, yI00HOMY,
HO, K COYaJEeHMIO, OECIIOJIE3HOMY, C TOYKM 3pEHUSl IPOEKTHON JOIMKH U
JOCTUKEHUS LIETH, IIyTH «IIPOBEJICHUS MEPOIPUATUI.

['oBOpst 0 colMalIbHOM NPOEKTUPOBAHWHU, MBI MPEAIOIAraeM, HE TOJBKO
HAJIMYUE U OCYILECTBICHHE MPUKIATHON AESITEIBHOCTH, HO M TEOPETHUUECKOMN
ocHOBBL. Dunocodust MPOEKTHOTO MOAX0a 3aKIII0UAETCS B PELIICHUHN COIMATBHBIX
npo0ieM © co3maHuud o0pa3za uAcTbHOrO0 Oymymiero (HampuMmep, MPOEKT
UeanbHOr0 Trocynapcta llnaTona, kak COBOKYNMHOCTh CIPABEIJIMBBIX 3aKOHOB,
HOPM U T. 1.). CounanbHbIil NPOEKT HAMPABIIEH HA PEIICHUE COUUATIBHBIX TPOOIEM
(«mrpobnieMay», B TIEPEBOJIE C TPEUYECKOTO — 3TO 3ajava, TpeOyromas pemeHus),
MOHMMAaEMBbIX KaK MPOTUBOPEUNE MEXKITY JKETAeMbIM U JICHCTBUTEIIbHBIM.

ConuasibHbIl TPOEKT — KpeaTHUBHAs HE IIOBCEAHEBHAsl JEATEIbHOCTD
yesoBeKa (yalle KOMaH/bl, KOJUIEKTUBA), HAIIPaBJICHHAs Ha PEIICHHUE COLUAIbHON
npo6JieMbl, TM00 «CMATYEHHE» €€ OCTPOThI (CHUKEHHE YPOBHS) B ONpPEEIEHHbIC
CPOKH U B paMKax OIpeAeEHHOro OI0/KeTa.

HazpeBuias He00X0AMMOCTh CUCTEMHOM MPO(eCcCHOHATBHON 1eATEeIbHOCTH
HEKOMMEPUYECKHX  OpPraHM3allMii B PEUICHHH  CONMAIBHBIX  mpobiem’
o0ycnaBiIMBaeT HEOOXOAMMOCTh BHEIPEHUS COIMOJOTMYECKOM KOMITOHEHTHI
(ucciienoBaTeNbCKOM,  METOAOJOTMYECKOM,  AHAaJUTUYECKOM) B apceHan
pa3paboTyuKa conuanbHbIX TPOEKTOB — pykoBoautenas HKO.

APXUTEKTOHUKA COIIMAJIBHOI'O

\

! [TpoGnemsl, ¢ koTopbiMu ctankuBatoTcs HKO, B X01€ MPOEKTHOM AESATENbHOCTH,
TpeOYIOT BBICOKOTO YPOBHSI MPO(PECCHOHATIBHOM MOATOTOBKU: POCT YHCIA
COLIMAJIBHBIX TPOoO0JeM, TPeOYIOIUX MNPEABAPUTENBHOIO IETAIBHOIO W3Y4YECHHUS;
MOHSATHE «TrpaHTOBOM wucTtopum», korma HKO nHeoOxommmo omupaThes Ha
pEAIbHBIN, YCIICIIHBIN, & HE HATYMAHHbIN — KIPUIUCKI, «OYKOBTUPATEIHCTBOY» —
OMBIT PELICHUs MOJAOOHBIX COLMAIBHBIX MPOOJEM B MPOLUIOM; Ha3peBIIas
HEOOXOMMMOCTh W peanbHbll ¢dakt dopmupoBanus B psage HKO xomanmsi
npo(eCCHOHANBHBIX  MPOEKTUPOBIIMKOB, OCO3HAIOMIMX BaXXHOCTh HAYYHOMH
HOBH3HBI B TMPOEKTHOM IMOAXOJ€ — B MPOTUBOMOJOKHOCTH O€31yMHON
KOMIOWISLIMA TEKCTOB U TEXHOJOTHI; OCO3HaHHE HEOOXOIUMOCTH OTKPBITOTO
TUPAKAPOBAHUS TEXHOJIOTUM, IPUMEHSIOIIMXCS B paMKaXx MPOEKTa.



COHUOJIOTMYECKOE COITPOBOXKJIEHHUE
COHUAJIBHOI'O MTPOEKTA
O0BeKT ncciieI0OBaHUSA — 1I€JIeBasi ayAUTOPUSI IPOEKTa
IIpeamer ucciiel0OBaHUSI — HaIpaBJIeHUs] M3MCHEHHS KauecTBa
JKW3HU 1IEJICBOM ayIUTOPUHU MPOeKTa (B XOJ€ U B pe3yJIbTaTe PeaTnu3aiiuu
IPOEKTA)
«Bxoonoe» «CKe03HO0€e» «Bbvixoonoe»
uccieoosanue uccieoosanue uccieoosanue
J10 BO BPEMA IHOCIIE
Ilpobnemnasn Xo0 peanuzauuu H3menenus,
cumyauyus npoexma, npouzoweouiue ¢
HeoOXxo00umocmao ueneeoil ayoumopueil
KOpPeKmupoeKu onazooaps
pabomul ¢ yenesoii peanuzayuu
ayoumopueii npoexkma
Buixoo 2.0.
Pesynomamui
uccnedoB8anus,
KOMmopble N0360JIs110M
HaAMemums «KOHMyp»
cnedyroue2o npoekma
Pucynok 1. — Crpykrypa COHHOJOTHYECKOI0 CONMPOBOKICHMS

COIIMAJIBHOI'O ITPOCKTA.

3amep W3MEHEHUH, MPOUCXOASAIIMX BO BpPEMs peaIu3allyd COLMAIBHOIO
npoeKkTa HeOoOXOJUM JJisi ONEepPaTUBHOTO pEarupoBaHMsl HA MPOUCXOJAIINE Kak
BHYTpH, TaK U BHE MTPOEKTA COOBITHS

Yro ™Mbl oleHMBaeM (Kakue IMOKa3aTelr) B XOJE 3aBEpIIAIOIIEero 3Tara



COOMOJIOTNYCCKOTO COIMPOBOXKIACHUA ITPOCKTA.!

1. Lensb

2. 3agaun

3. Meponpusitus

4, OXujaeMble pe3yabTaTbl | OnenuBarTcs ¢
(KOTMYECTBEHHBIC U KAUECTBEHHBIE) TOYKH 3PEHHUSI COLMOJIOTHH

d. [eneBas aynutopus

Bonpochsr:

1. Paccmotpute mannbie cxembl. Co BceM it Bl cormacHb? MOXKHO T
yT0-JIn00 100aButTh? U ecim aa, To 4To?

2. Jlns yero, no-Bammemy HEOOXOINMO COLIMOJIOTHYECKOE

COTPOBOK/ICHUE MPOEKTHOU €SI TEIHLHOCTH.

3ajaHue U1 POEKTHON U KOMaH/AHOM PadoThI:
1. CocraBbTe mJIaH MEPONPHUITHI COLMOJIOIMYECKOTO CONMPOBOXKIACHUS,
pa3pabaThIBaEMOTO Ballle KOMaH0M MTPOEKTa
2. [ToaroroBbTE MPE3EHTALMIO TIJIAHA MEPONPUSATHN COLIMOJIOTHYECKOTO
COIIPOBOXKICHHUS, pa3padaThIBAEMOI0 Ballleil KOMaHOW IPOEKTa

Cnucok aureparypbl, peKOMEHyeMblil K HCIIOJIb30BAHMIO M0 TaHHOMI
TemMe

OcHoBHas nuteparypa: 1, 2, 3, 4

JlononHuTtenbHas aureparypa: 1, 2, 3, 4

HNPAKTUYECKOE 3AHSATHE 15
Tema 3anaTus: I'pynnoBas 3amura npoexkra

Ilens: hopMupoBaHKEe HaBbIKA TPYMIIOBOM 3aIIUTHI TIPOSKTA.
TeopeTnueckas 4acTb.
YTo HY:KHO JJIsl 3aIIIUTHI MPOEKTA HMHIKEBOI0 NMPOABUKEHUs ?
B nyOmuuHOM BBICTYIUICHHHM JOKJIATIMKOB 00S3aTEIbHO JIOJDKHBI OBITh
MIPECTaBIICHBI CICAYIOIINE BOIIPOCHI:
OG6ocHOBaHHE BBIOPAHHOTO MPOEKTA — AKTYaIbHOCTh CTEIIEHb U3YUECHHOCTH,
BOCTPEOOBAHHOCTb.
OnpenencHue I1eId W 3aJad  IMPEACTABIIEMOTO IIPOCKTa HMMHIKEBOTO
MIPOJIBIDKEHUS, & TAK)KE CTEIIEHb WX BBHIMIOTHCHUS.
Kpatkoe wu3znoxeHue MNpoBEICHHOTO pPabOTHl C OMUCAHUEM OCHOBHBIX
MOJIOKCHUH U BBIBOJOB.
[IpeacTaBneHre N1eMOHCTPAIMOHHOTO MaTepraia B BUIE CXEM, KAPTHHOK H
JTUarpaMm.



PestoMupoBaHre MOCTHKEHUN TPYIIIBI B PEIICHAH TOCTABICHHBIX
npo6JieM (BBIBOJIBI).

PekoMenganmu 10 BO3MOXHOW cdepe MPaKTHIECKOTO HCIOIb30BaHUS
IPOEKTa UMHUKEBOTO TIPOIBHKEHUS.

CHHCOK JINTepaTypbl, peKOMEHIyeMbIi K HCMOJIb30BAHUIO 10 TAHHOI
TeMe
OcHoBHasi JiuTEepaTypa:

1. BunrokoBa, A. K.<BR>&nbsp;&nbsp;&nbsp; IlepcoHanbHBIE UMUK
OnekTpoHHBIM pecypc / BuniokoBa A. K. : yueOHOe mocoOwme. -
Apxanrensck : CA®DY, 2020. - 104 c. - ISBN 978-5-261-01460-7,
AK3EMIUISIPOB HEOTPAHUUICHO

2. Muxsepaues, A. II. IlpoexktHoe ynpaBienue : moHorpadus / A. IL
[InxBepaneB. — CeiktbiBKap : CI'Y um. [Iutupuma Copokuna, 2019. — 162 ¢. —
Teker : anexTponHblit // Jlanb : anekTpoHHO-OMOMMOTeuHast cucrema. — URL:

https://e.lanbook.com/book/176961 (nmara oOpamenusi: 28.02.2022). — Pexum
JIOCTYTIA: JJIsl aBTOPU3. MOJIb30BaTElNEeH.

3. [IpeoOpaxenckas, T. B. Ynpasnenue npoekramu : yueOHOe mocooue /
T. B. Ilpeo6pakenckas, M. I1I. Mypra3una, A. A. Anernunoa. — HoBocuOupck
: HI'TY, 2018. — 123 ¢. — ISBN 978-5-7782-3558-8. — Tekcr : ayiekTpoHHbIH //
Jlanb ; 3JIEKTPOHHO-OMOINOTEUHAS cucrema. — URL:
https://e.lanbook.com/book/118241 (nmata oOpamenusi: 28.02.2022). — Pexum
JI0CTyTA: JIJIsl aBTOPH3. TMOIH30BaTEICH.

4, KongpatseBa, M. H. TexHomoruu ynpaBieHHs] IPOEKTaMHU : yueOHOE
nocobue / M. H. KongparseBa. — Mocksa : PTY MUPOA, 2020. — 80 c. —
Tekcr : 3nexTponHblii // Jlanp : 3nekTpoHHO-OMOMMoOTeuHas cucrema. — URL:

https://e.lanbook.com/book/163919 (nmata oOpamenus: 28.02.2022). — Pexum
JIOCTYIIA: JUISl aBTOPHU3. MOJIh30BaTEICH.

JlonojHuTeIbHAS JIUTEPaTypa:

1. KoprniopaTuBHblii UMUK OpraHU3alMU DJIEKTPOHHBIN pecypce. - Tyna
- TT'TTY, 2017. - 109 c. - ISBN 978-5-94280-294-5, >x3eMIIIIpOB HEOTPAHUICHO

2. benukosa, U. I1. OcHOBBI ynipaBieHus NPOEKTaMH : yueOHOe TTocoOune
/ N. I1. benukosa, O. H. ®enncko. — CraBponons : CTI'AY, 2020. — 112 ¢. —
TekcT : anexTpoHHbIN // Jlanb : s1mekTpoHHO-OMOIMoTeuHast cucrema. — URL:
https://e.lanbook.com/book/169715 (nata obOpamenusi: 28.02.2022). — Pexum
JOCTYTIA: JJISl aBTOPH3. MTOJIh30BaTEIICH.

3. Kyuenko, E. U. IIpoekTHblil MeHEIHKMEHT : yueOHoe nocodue / E. W.
Kyuenko. — OpenOypr : OI'Y, 2017. — 265 c¢. — ISBN 978-5-7410-1835-4. —
Tekcr : anextponnsiit // Jlanb : snekTpoHHO-OMOMMOTeuHass cucrema. — URL:

https://e.lanbook.com/book/110689 (mata oOpamenus: 28.02.2022). — Pexum
JOCTYyTIA: JJIsl aBTOPU3. MOJIh30BaTEIEH.
4, Cremn, A. . CoBpeMeHHbIE MOIXO0/Abl B TPOCKTHOM YIIPABIICHHH :

yaeOHoe mocobue / A. W. Cremun, M. B. Mupocnasckas, B. A. CremuH. —
Cankrt-IletepOypr : BI'TY "Boeamex" um. J{.®. Ycrtunora, 2020. — 80 c. —



ISBN 978-5-907324-02-2. — Texkcr : aneKkTpoHHbIN // JlaHb : 3IEKTPOHHO-
oubnuoreunas cucrema. — URL: https://e.lanbook.com/book/172225 (nara
obpamenus: 28.02.2022). — PexxuM gocTyma: it aBTOpU3. T0JIH30BATEIICH.
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COJEPKAHUE

Beenenue

1. OO6m1ast XxapaKTepruCcTHKa CaMOCTOSTEILHON pabOThI

2. TexHoOTHYECKast KapTa CaMOCTOSTEIIBHON pabOThI

3. [Tnan-TpaduK BHIOJIHEHUS CAMOCTOSTEILHON pabOThI

4. MeToaudeckne peKOMEHIAINUN TI0 U3YICHHIO TEOPETUYECKOT0 MaTepraa

Cnucok peKOMEHIyeMOil JINTepaTypbl



BBenenue

Mertonuueckie yKazaHUs Ui CaMOCTOSITEIbHOM pPaboThl pa3paboTaHbl Ha OCHOBE
OporpamMMbl  JUCHUIUTMHEL  «COIMONIOTHYECKOe  O00ECIeYeHHuEe IMPOEKTOB  MMHJIKEBOTO
IMPOABHIKCHU S

CoBpeMeHHBIE CTaHAApThl IOATOTOBKM BBITYCKHUKOB BY30B HPEAYyCMaTPUBAIOT
3HAYUTEIbHBI 00bEM BHEAYAUTOPHOW HAyYHOH pabOThl CTyAeHTOB. OCBOEHHE IMPOrpamMMbl
JMCIUIUIMHBL TIPEJIONIaraeT IMOJy4YeHHEe KaK TEOPETUYECKMX 3HAHWH, Tak U (OPMHUPOBAHHE
HaBBIKOB IMpakTHyeckoi pabotrel. [losTomy camocTositensHas paboTra B paMKax Kypca
OPHEHTHPOBaHA KaK Ha TEOPETUYECKUH, TaK M Ha MPAKTHYECKUN acIeKT.

CamocrosTenbHas paboTa CTYJCHTOB — Ba)KHEHIIAs COCTaBHAs 4YacTh 3aHATHM,
HeoOXoauMast ISl TIOJIHOTO YCBOSHHS IPOTPaMMBbI Kypca.

Leab ocBOeHHS] IUCHMIUIMHBI: CIIOCOOCTBOBATH (POPMUPOBAHUIO YHHUBEPCAIHHBIX
KOMIleTeHIMH  Oynymero  OakamaBpa, HEOOXOIMMBIX Ui OCYIIECTBICHHS  HAy4YHO-
UCCJIE0BATEIbCKOM U IPOEKTHOH NeATeIbHOCTH.

3aaun 0CBOEHUS TUCHUTIMHBI:

- OBJaJCHUE  CTYACHTAMU  OOLICTCOPETHYECKHMMHU 3HAHUSMH B  00JIacTH
COLIMOJIOTHYECKOTO 00ecrieueH sl MPOSKTOB HMHUKEBOTO TIPOIBIKCHHUS,

- OBJIAAICHUEC HaBbIKaMH IPOBCACHUA COLOHUOJOTHYCCKOI0 aHaJIr3a HWMHUKEBOI'O
MMPOABHIKCHU S,

- yriayOneHue 3HaHUM M aKTHBHM3alUsl TBOPYECKUX CIIOCOOHOCTEH CTYIEHTOB B
00J1aCTH M3y4eHHsI IPOSKTOB UMHJIKEBOTO TPO/IBIKCHHUS;

- HAy4uThcs paboTaTh B KOMaHAE HaJd pa3padOTKOH IPOEKTa HMHKEBOIO
IPOJIBMKEHHS;

- HAY4UThCS pa3padaThiBaTh MPOEKTHI UMH/KEBOTO MPOABIKCHUS HA PAa3IHUYHBIX
YPOBHSIX;

- pa3paboTaTh COOCTBEHHBIH MPOCKT UMUIKEBOTO IPOABHKCHUSI.

3agauamu CPC aBasiorcs:

. pa3BUTHEC W TPHUBUTHE HABBIKOB CAMOCTOSTEIBHOW y4eOHOW paboThl U
dbopmupoBaHKe MOTPEOHOCTEN B caMOOOPa30BaHUH M COLUATTU3AIIHH;
. OCBOEHUE, YIIIyOJIEHUE COJIEP’KaHUsl U OCHOBHBIX MOJOXKEHUH Kypca, BBIHOCUMBIX

Ha CaMOCTOSATENIFHOE M3YY€HHE CTYJEHTAa; B XOJE COCTABJIECHHUS OIMOPHOTO KOHCIIEKTAa, B XOJE
HNOJArOTOBKH K CEMHMHAPCKUM 3aHATUSIM

. UCTIONIb30BAHUE  MaTepHaia, COOpPaHHOTO M IOJY4YeHHOTO B XOJe
CaMOCTOSITENIbHBIX 3aHATUH NOpU TOJATOTOBKE M HAMMCaHUM JIOKJIAJ0B, pedepaToB, A
3¢ (HeKTUBHON NOATOTOBKU K UTOTOBOMY KOHTPOJIIO.

CamocrosTenbHas paboTa CTyA€HTa — 3TO OCOOBIM 00pa3oM OpraHW30BaHHAS
NeSITeIbHOCTbD, BKITIOYAOIIAs B CBOIO CTPYKTYPY TaKWe KOMITOHEHTHI, KaK:
ySCHEHHE LIeJIM U MIOCTaBJICHHON yueOHOH 3a/1a4H;
YEeTKOE U CUCTEMHOE INIAHUPOBAHHUE CAMOCTOSITEIIbHON pabOThI;
MOUCK HE00X0AUMOM yueOHOM 1 HaydHOM nH(popManny;
OCBOEHHE COOCTBEHHOW MH(POPMALIUU U €€ JIOTHYECKas mepepadboTKa;
UCTIONIb30BAHME  METOJIOB  HCCIIEAOBATENbCKOM, HAyYHO-HCCIIEA0BATEIbCKOM
paboTHI [T pelIeHNs TOCTABICHHBIX 3a/1a4;

L4 BBIpa6OTKa COOCTBEHHOM MMO3UIMH 110 IMOBOAY HOJ'Iy‘-ICHHOfI 3aJa4u,
L4 MpeaACTaBJICHUC, 000CHOBaHUE U 3alI1Ta MOJIYYCHHOI'O pCHICHUSA
L4 MMPOBCACHUC CaMOaHaJIN3a U CAMOKOHTPOJIA.

OcHoBHBIMHE (popMaMHU peaiu3alui CAMOCTOSTEIbHOI padoThl ABJISIOTCS:
- IOATOTOBKA K NPAKTUYCCKHUM 3aHATHAM,

- IOATOTOBKA K JINCKYCCHH,

- KOMaHaHas padoTa,



- pa3paboTKa MpOEKTa.

BaxHpIM BHIOM CaMOCTOSITENIbHOM pPalOThI SBJISETCS MOATOTOBKA K JIUCKYCCHH,
IPOBE/IEHUE MUKPOUCCIIEIOBaHUH 10 TeMe Kypca. [1oAroToBKa K AUCKYCCHUU JOJKHA COACPIKATh
MUCHbMEHHBIA JIOKIJIaJl, KOTOPbIH JOJKEH COCTOSTh M3 CIEAYIOUIMX YacTeil: BBEACHHE, NepBas
yacTh (pedeparuBHas), BTopas 4acTh (HMccienoBaTelbcKas), 3aKioueHue. BpeneHwe - 3T0
MOCTaHOBKAa MpoOJieMbl, OOOCHOBaHWE TEMbI, ILelenonaraHue, (HOpMyJIHpoBKa 3aaay
uccnenoBanus. llepBas wacTb - COCTOSHHE HCCIEAyeMOW 00JacTH, 0030p JHMTEpaTyphl,
MPOYUTAHHOM MO JaHHOW mpoOiieMe, BBIBOABI. BTopas yacTh - COOCTBEHHOE HCCIIEJOBAHHUE.
3aKII0YeHUE - BBIBOJBI, K KOTOPBIM MPHILNEN CTYIEHT B Ppe3yJbTaTe HM3y4eHHsS COCTOSHUS
BOIpoca M COOCTBEHHOrO HccieloBaHus. B KoHIe [qokiaga o0s3aTelnbHO JOJDKEH ObITh
MPEJICTABICH CIUCOK JIUTEpaTyphl (HE MEHee MATU-IIecTH Ha3BaHuii). CooOlieHue IUTCs
npumepHo 5-10 wmwmHyT. Ilpm  oOIeHKE Yy4YUTHIBAaeTCSd O0O0BEM TPOJEIaHHOW pabOTHI,
KOMIIETEHTHOCTb CTYJICHTa B U30paHHOW 001aCTH, CAaMOCTOSTEIBHOCTD B MOAX0/aX, CYKICHHSIX,
BBIBOJIaX; OPUTUHAIBHOCTh PEUICHUH, KyIbTypa 0opMiIeHHs pabOThI, (PAMOTHOCTb.

Ux copepxaHwe JOHKHO TIOKa3aTh yYMEHHE  aHAIU3UpoBaTh  (huiiococko-
METOJIOJIOTUYECKUE U HayYHbIE TEKCThI, 000CHOBBIBATH CBOE OTHOLICHHE K M3JI0)KEHHBIM B HUX
OIICHKaM, COCTABJIATh KPAaTKHUE KOHCIIEKTHI, TE3UChI IMPOYUTAHHOTO, YMCHHE MPUMECHITH
MOJIyUYEeHHBbIC 3HAHMS [l TIOCTAHOBKM W PELICHHS] HMCCIEI0BATENbCKUX 3a/lad, CBS3aHHBIX C
W3YYCHHUEM CTYJECHTaMH TOU WIJIM MHOW 00JaCTH MPHUPOJIBI M KYIbTYPHI.

B mpeanaraeMom mocoOuu mo caMmoOCTOATEIbHOW KOHTPOJHPYeMOW paboTe CTYIAEHTOB
NPEICTaBICHbl 3aJaHHs JJISI CaMOCTOSITEIbHONH pabOThl MO OTHECNBHBIM TeMaM Kypca.
PaznooOpa3ue 3ananuii MO3BOMSIET YUUTHIBATH UHIUBUIYaTbHbIE OCOOEHHOCTHU CTYACHTOB IMPHU
OpraHu3allui CaMOCTOATEIBHOM paboTHI.

Texymuii KOHTPOIb OCYIIECTBISIETCS B MPOIECCe WHAMBUAYAIBHBIX M TPYMIIOBBIX
KOHCYJIbTAIIMI, COOCCEeIOBaHM, B TIPOIIECCE aHATN3a U CaMOaHAIIN3a CAMOCTOSATEILHOW PabOTHI.
OO0pazoBarenbHble MPOIYKTHI (pedeparsl, CIOBaph HAYYHBIX MOHATUN, OMOPHBIE KOHCIIEKTHI,
3cce, MYJIbTUMEINHHBIC JTOKJIAJbl, aHHOTUPOBAHHBIE MEPEYHH CTaTed 1O TeMaM Kypca U Jip.)
COCTaBISIOT MOPTHOINO («HOPTPENb JOCTUKEHHI»), KOTOPBIH MpeAcTaBisieTcs B 0hOPMICHHOM
BUJIC K 3a4eTy.

O0masi XapakTepuCTHKA CaMOCTOSTE/]bHOH padoThl CTydeHTa NpPH H3YyYeHHH
aucuuIInHbl «Conuosiornyeckoe odecneyeHue NPOeKTOB MMH/IKEBOI0 MPOABHKEHH»

o CamocrositenbHas padota ctyneHToB (CPC) BelpaxkaeT oHy U3 3HAUUMBIX (HOpM
00pa30BaTeNbHOTO Ipoliecca, KOTopas crnocoOCTBYeT (HOPMHUPOBAHHMIO TBOPUECKOM JIMYHOCTHU
CHelnuanucra, CHocoOHOro K CaMOPa3BUTHIO,  CaMOOOpPA30BaHMIO,  MHHOBAI[MOHHOM
NeSITETTHHOCTH.

o CamocrosTrenbHas paboTa CTyAEHTa CONEHCTBYET Pa3BUTHIO YMEHMsS YUHUTHCS,
dopMHpOBaTE Yy CTYIEHTa CIIOCOOHOCTM K CaMOpPa3BUTHIO, TBOPUYECKOMY MPHUMEHEHHIO
MOJIYYCHHBIX 3HAHWM, crocobam ajanTalud K NpodecCHOHATBHOW JIeATETbHOCTH B
COBPEMEHHOM MUDE.

J CamocrositenbHast pa0oTa CTYJEHTOB - 3TO JEATENBHOCTh, CBSI3aHHAS C
BOCIIUTAaHMEM MBIIUIEHUsT Oynaymiero npodeccuoHana, BCAKANW BUJA 3aHATHUH, CO3JArOIIUIN
YCIIOBHS JIISL  3apOXK/ICHUS CAaMOCTOSATENBHOM MBICIH, IO3HABATEIbHONH aKTUBHOCTH. OTO
COBOKYITHOCTb BCEH CaMOCTOSTENIbHON NEeSATEIbHOCTH CTYJEHTOB KaK B y4eOHOU ayJJUTOPUHU, TaK
¥ BHE €€, B KOHTAKTE C MPETI0/IaBaTEeNIeM H B €r0 OTCYTCTBHH.

CamocrosTenbHas paboTa pealn3yercs:

- HCIIOCPEACTBEHHO B IMPOLECCE ayAUTOPHBIX 3aHATHI - Ha JICKOUAX, MPAKTUYCCKUX U
CEeMMHAPCKHX 3aHATHSIX;

- B KOHTakKTC C MIpC€rnoaaBaTejicM BHE pPaMOK paclruCaHHsa - Ha KOHCYJIbTAlHUAX I10
y4eOHBIM BOIPOCaM, B XOJ€ TBOPUECKUX KOHTAKTOB, MPU JUKBUAALWHU 3aJI0JDKEHHOCTEH, pu
BBITIOJTHCHUHU WHAWBUAYAJIBHBIX Sa]:(aHI/Iﬁ UT.AO.,

- B OuOnnoTeke, noMa, B OOWICKUTHUH, HAa Kadeape MpH BHIIOIHEHUH CTYAECHTOM



y4eOHBIX U TBOPUYECKHX 3a/1a4.

CaMocTtosTenbHONH paboTa CTYJ€HTOB MOXKET OCYHIECTBIISATHCS KaK B ayAUTOPUH,
TaK U BHE €€, 0OBIYHO 3TO B OCHOBHOM BHEAYAMTOPHAS JEATEIBHOCTh CTY/JCHTA. J{JIs1 akTHBHOTO
BJIQJICHUS 3HAHUSMH B IIpoOlEcce ayIUTOPHOW paboThl HEOOXOIMMO HE TOJBKO MOHUMaHHUE
yueOHOro Marepuaia, HO ¥ TBOPUYECKOE €ro BOCIIPUSTHUE.

Texyiuit KOHTPOJIb OCYLIECTBIIAETCS B MPOLIECCE UHAUBUAYATBHBIX U TPYIIOBBIX
KOHCYJIbTAIIHii, COOece0BaHuil, B IPOIIECCE aHAIM3a U CAMOAHAJIM3a CaMOCTOSITEIbHON paboTHI.

KouTponbp 3HaHUN CTYA€HTOB BKIIOYAaeT (OPMBI TEKYIIEr0O M HUTOrOBOTO
KOHTpOJIs. TeKyIHii KOHTPOJIb OCYIIECTBISETCS B MPOLIECCE U3YUECHUS Kypca U BKIIIOYAeT B ce0st
OLICHKY paOOThl CTYJEHTOB Ha MPAKTUYECKUX 3aHATUAX (IMCKYCCHH, 3allOJIHEHHE W aHAJIU3
TaOJMI, TOATOTOBKA W IPOBEIACHHWE MUHU-MCCIEJOBAHUI), a TaKKe MOJATOTOBKY JOMAIIIHETO
3aaHusl.

METOJIAYECKHUE PEKOMEHJAIIMA 110 PABOTE C JIUTEPATYPOU

IIpy wm3yyeHMM IUCLUIUIMHBI y CTYIEHTOB JOJDKEH BbIpaOaThIBaThCS PalOHAIBHO-
KPUTHYECKUH MOAXO0J K U3y4aeMbIM IIpoOJieMaM U SIBICHUSM. JTO BKJIIOYAET IOHUMaHUE TOTO,
YTO CO BpPEMEHEM psj MH()OPMAIMOHHBIX M TEOPETUYECKHX MaTepHalloB yCTapeBaeT, TpeOys
KpUTHYECKOro oTHomleHus. C Jpyrodl CTOPOHBI, Kax/Abld TEKYIIMH BOIPOC HMMEET CBOIO
UCTOPHIO, KOTOPYIO TOXE€ I0Je3HO 3Harh. Kaxkjaoe coOblTHE MOXET HMETh pa3Hble
MHTEPIPETALMH, I0ITOMY CJI0BA, CKa3aHHBIE MHOT'O JIET HAa3aJ, MOTYT UMETh Ba)KHOE 3HAYCHHUE.

YroObl MOHATH COJAEpXkKAHHWE MaTepuana, HYKHO yMeThb €ro HpouduThiBaTh. HaunHath
CJIEIyeT C IPEJBAPUTEIBLHOIO POCMOTPA, B X0JI€ KOTOPOI'0 03HAKOMUTHCSI C Ha3BaHUEM PaldOTHl,
C AaHHOTalUeH, oOrJaBJIeHHEM, IpenucioBueM. YacTto 3ambicenn pabOThl SICEH YK€ IpHU
03HAKOMJICHHH ¢ ee Ha3BaHueM. Ho 0cOOEHHO MHTEpeceH MPOCMOTp OTJIABIICHHS, B PE3yJIbTaTe
KOTOPOI'0 CTAaHOBUTCA SICHBIM pa3BUTHE MbICIM aBTopa. Hermnoxo Obuto Obl MOSBUBIIMECS MPU
9TOM MBICTH 3a()UKCHPOBATh Ha Oymare.

IIpocMaTpuBasi TEKCT OIVIABICHMsI, HYXHO OCTAHOBUTBCSI Ha Te€X IJIaBaX, KOTOPHIE
NPEICTaBIISIOT JAJIsl BAC OCOOCHHBIN MHTEpEC, OETII0 03HAKOMHTHCS C HUMH, COCTABIISSA B OOIIMX
yepTax CBOE NIpEICTaBlIeHHE O HMX. Lleap 3TOro nelWcTBHs — HAaWTH MECTA, OTHOCSIIUECS K
VMCKOMOM T€ME, ONPEJEIINB IIPU 3TOM, YTO [IEHHOTO B Ka)KJIOM U3 HUX.

Craenyronmii sTam — NpPOYTEHUE BBIIEICHHBIX MECT C (DUKCAlMeld cambIX TIJIaBHBIX
cBesieHni. IIpu 3TOM HalO YETKO M SICHO OCO3HABATH LIEJIb YTEHMS, IIOCTOSIHHO JEPKa €€ Mepes
co0Oi: MO KakoMy BONpOCY HYyKHa HH(OpMaius, [uid 4ero Hy)KHa, €€ Xapakrep U T.n.
HEO0OXOUMO MEHATh PEKUM YTEHHUS — OT OErjoro BAyMYHMBOTO — B 3aBUCUMOCTH OT LIEHHOCTHU
UH(pOPMaLMHU, OCTAHABJIMBASACH TaM, T 3TO TpedyeTcs Ui IITyOOKOro MOHUMAaHHUS TEKCTa.

Crnenyer Hay4MTbCs ONPENENATHh CTPYKTYPY TEKCTa IO CONOAYMHEHHOCTH €ro 4acrew,
YUUTBIBAs B3aMMOCBSI3b TEKCTa C pUCYHKAMH, CHOCKaMH, MPUMEYaHUsIMHU U Tabaunamu. Bee 3to
MOMOXET MOHMMAaHMIO TEKCTa Npu OeryioM O3HAaKOMJIEHHMM ¢ HHUM. Tak BbIpabaThIBaeTcCs
CHOCOOHOCTH NMPH MPOYTEHUH Cpa3y MOHUMATh CMBICI U 3HaY€HUE HOBOW MH(POpPMALIUH.

MHorue KHUTM U CTaThU MMEIT B CBOEM alIapare CIUCKHU JIUTEPATyphl, KOTOPHIE TArOT
BO3MOXKHOCTb IMOMOJIHUTH HHPOPMALIMOHHYIO OCBEIOMIIEHHOCTh O JOIOJIHUTEIBHON JIUTEpaType
10 TAaHHOMY BOIIPOCY.

OTaenpHBIN Tal NPOYTEHUS — BEJIEHUE 3anuceil mpountaHHoro. CyIiecTByeT HECKOIBKO
BH/JIOB 3aIMCEH: TUIAH, BBIITUCKH, TE3UCHI, aHHOTALUs, PE3FOME, KOHCIIEKT.

Ilnanom ynoOHO TMOJIB30BaThCSI MPH TOATOTOBKE K YCTHOMY BBICTYIUICHHIO T10
BbIOpaHHOU Teme. KaxkIplii MyHKT MJIaHa JI0JDKEH PacKphIBaTh OAHY U3 CTOPOH U30paHHOW TEMBI,
a BECh IIJIaH JO0JDKEH OXBATHIBATh €€ LEITUKOM.

Te3ucbl mpeanonaraloT ckaToe H3JI0KEHHE OCHOBHBIX IOJIOKEHMH TeKkcTa B (opme
yTBepXKIeHUsT Wi oTpuiianusa. OHU SBISIOTCS Oosiee CoBepLIeHHOM (opmoil 3amucell u
IIPEACTABIISIIOT OCHOBY JUIsl IUCKyccHH. K TOMy e MX JIErKO 3aIlOMHHUTb.

AHHOTaNMA — KPaTKOE U3JI0KEHHE COJIepKaHus — JaeT o0lee npeicTaBieHue o padboTe.



Pe3rome kpaTko XapakTepu3yeT BbIBOBI, [JIaBHbIE UTOTY IIPOU3BEACHUS.

Koncnekr sBnsercs Haubosiee pacnpocTpaHeHHOW (GOpMOW BEACHUS 3amucei.
OCHOBHYI0O TKaHb KOHCIIEKTa COCTaBJISIIOT TE3UCHI, JIONOJHEHHBIE JI0KA3aTEIbCTBAMHU U
paccyxxaeHusMu. KOHCHEKT MOXKeT ObIThb TEKCTyalbHbIM, CBOOOJHBIM WM TEMAaTUYECKHUM.
TexkcryanpHBIH TpencTaBiseT cOOOM IUTATHUK C COXpPAHEHUE JIOTHKU PAaOOTHI M CTPYKTYpPHI
TekcTa. CBOOOIHBIN KOHCIEKT OCHOBAaH Ha M3JIOKEHMM MaTepuana B TOM HOpPsJAKE, KOTOPbI
Ooie ynoben aBTopy. B 3TOM CcMbICiie KOHCHEKT MPEACTABISET COOMpaHHWE BOSAMHO MBICTCH,
pa3OpocaHHbIX 1O Bce KHHMre. TemaTHYecKMil KOHCHEKT MOXET ObITh COCTaBJEH IO
HECKOJIbKUM MCTOYHHKAM, TJIe 32 OCHOBY OepeTcs TeMa, HHTepIpeTUpyeMas II0-pasHoMY.

OKOHOMMIO BPEMEHHU AA€T UCIOJIb30BAaHUE MPHU 3AIUCIX PA3NIMYHOIO POJa COKpAICHUH,
ab0peBuaTypsl M T.Jd. MHOTHE HCIOJNB3YIOT ISl PETUCTPALMHM HCCIEAYEMBIX TEM CUCTEMY
Kaprouek. IIpenMyinecTBo kapTo4ek B TOM, 4TO T€Ma TaM M3JIaracTcsi O4eHb CKATO, U OHU OYEHb
yI0OHBI B MCITOJIb30BaHMH, T.K. UX MOXHO Pa3JIOKUTh HA CTOJIE, IEPErpynnupoBaTh u 0e3 Tpyna
HalTH UCKOMYIO TEMY.

Bomnpocs! 111 KOJIOKBHYMA
Tema 1.
1. ®eHoMeH UMHUIKA B COLIMOIOTHH?
2. TlonumaHWe UMHKA B COITUATBHOMN MICUXOJIOTH?
3. OxapakTepusyiTe OCHOBHBIC (DYHKIIUU UMHIKA?
4. CymHoCcTb PYHKIIUU COLMATIBHOTO TPEHUHra?
5. Ilpobnembl U3ydeHHs] UMUKA C TOUYKU 3PEHUS COLUOJIOTUN?

OCHOBHBIE XapaKTEPUCTUKH UMUKA?
CylHOCTh CUMBOJIMYHOCTH UMHUTKA?
CymHocTh HHPOPMATUBHOCTH UMHIKA?

B ueM 3akiarouaeTcs akTUBHOCTH UMHUKA?
CyuiHoCcTh ITMHAMUYHOCTH UMHUKA?

B uemM 3akiarouaeTcs miIaCTUYHOCTh UMHUIKA?
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Cy1iecTByeT I pa3inyue MEeXAY NOHITUSIMH «OOIHK» U «UMHUK»?
Kak onpenensitorcs aTpuOyThl M (hakTOpbl UMUIKA?

HazoBure pasHOBHIHOCTH UMHUKA

JaiiTe onpeneneHns UMUIKEI0TUU, UMHADKUPOBaHUS, UMHADKMEUKEDA.

NS

Tembl rpynmnoBbIX TBOPYECKHUX 3aJaHUM

TEMA 1. IIpoeKkTHBII MOAX0/: EPBbIii 3Tall MOATOTOBKH K Pa3padoTKe MPOEKTa

3agaHue /151 IPOEKTHOI U KOMaHIHOW padoThI:

Pacnipenenutsbest o rpymnmnaM U NOArOTOBUTH MIPE3EHTALMM OJHOM U3 METOA0IOTUI
pa3pabOTKH MPOEKTA:

— Waterfall (Bogonaanas moaens).

— Agile.

— Scrum.

— Lean.

— Kanban.
TEMA 2-3. IIpodeccuonanbHas cepa Kak 00,1aCTb IPUMEHEHUS IPOEKTHOIO MOAX0/a

3agaHue /151 NPOEKTHON U KOMaHIHOW padoThI:

Pa3paboraiiTe 4ek-IMCT FOTOBHOCTH MEHEKepa (XapaKTepuCcTUKa IepCOHbl KaHAuaaTa

— COIIMOJIOT, JIOKTOP COLIMOJIOTHYECKUX HayK, MMEIoUMi 15-neTHuil ombelT paboThel B chepe
MPUKIAJHBIX COLMOJOTHYECKUX MCCIEAOBAHUN, aBTOp HAy4YHO-TIONMYJIspHOro Ojora o
counonorun Ha YOUTUBE) k pyKOBOACTBY KOJUIEKTHBOM HCCII€AOBATENbCKOM KOMIAHUU



PETMOHAJIBHOTO YPOBHS (IITAT COTPYJIHUKOB — HE MeHee 50 uenoBek).

TEMA 4-5. Ilouck upeil s pa3padoTKM NpoeKTa: BTOPOil 3Tam pa3padoTKu
NMPoeKTa
3ananue /151 NPOEKTHON U KOMAH/IHOI padoThI:
Pazpaborates TOP-10 HOBBIX Haeii mpoekTa. [IpencraBpTe menu, 3a/1a4u, U 0KUTAEMbIC
pe3yJIbTaThI.

TEMA 6-7. ®opMupoBaHusi KOMAaHJ VISl y4acTHSI B NPOEKTHOM /esiTeIbHOCTH:
TpeTHii 3Tan padoThl HA POEKTOM
3agaHue 1J151 IPOEKTHON U KOMaHIHOH padoThbI:
[ToaroToBUTE U IPOBECTH TPU UTPbI, HAIIPABICHHbIE HA (POPMHUPOBAHNE KOMAH/IbI.

TEMA 8-9 IlnanupoBanue padoT HaJ NMPOEKTOM: YeTBEPThI 3Tam padoThl HaJ
NPOEKTOM
3ajanue 1J151 NPOEKTHOM M KOMAHJHOM padoThI:
1. CocTaBbTe NPUMEPHBI IJIaH MEPONPUATUI MPOEKTA, HaJl KOTOPBHIM paboTaeT KoMaH/1a
2. IloaroroBbTe MpE3CHTALMIO IJIaHA MEPOIPHUSATHI MPOEKTa, HaJ KOTOPhIM paboTaer
KOMaHJa

TEMA 10-12. UccaenoBaTejibCKuii 3Tan padoTsl Haa npoekTom: IlpoekTHas uaes.
SWOT-ananu3 npoexkTHOI HUaen

3agaHue /15 IPOEKTHON U KOMaHIHOW padoThbI:

1. 3anonnute Tabnuiyy SWOT-ananu3a cBoeld MpoOeKTHOH uien

2. [TonroroBere mpe3entanuto MmarepuanoB SWOT-ananu3a cBoei MpoeKTHON UIen

Tema 13-14. Counosiornieckoe conpoBo:kaeHne (Mpu pa3padoTke U peajn3anun) NpoeKTa
HMHU/I’KEBOT0 NPOABUKEHUS
3agaHue 1J151 IPOEKTHO U KOMaHIHOW padoThbI:

1. CocraBbre iaH MEPONPUITHI COILIMOJIOTUYECKOT O CONPOBOXKICHMUS,
pa3zpabaThIBa€MOT0 Ballleil KOMaHI0# MpoeKTa
2. [TogroroBeTe  mpe3eHTAMIO  IUIAaHA  MEPOINPHUITHH  COLMOJIOTMYECKOIO

COTIPOBOXICHUS, pa3pabaThIBA€MOr0 Balliel KOMaH 01 TPOEKTa

TEMA 15. I'pynnoBasi 3a114Ta NPOEKTA



