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Kpartkoe
conep)KkaHue

[TorsiTre ynpaBieHus MpoeKToM (IpoeKT-MeHeKMeHT). KpaTkoe comepikanne u
CTpyKTypa npoekTa. @DopMHpOBaHUE CTpaTeTMd M LEeJed  MpOEKTa,
HaIpaBIeHHBIX Ha JOCTIKEHWE KOHKPETHOTO pe3ynbTaTta. KoopawmHmpoBaHHOE
BHITIOJTHEHHE B3aMMOCBA3aHHBIX JJIEMEHTapHbIX paboT. OrpaHHYeHHOCTHh
pecypcoB. HemoBTOpUMOCTh ¥ YHHKaIBHOCTh. Pa3HOBHIHOCTH, KIacCUPHUKALINS
U 0COOEHHOCTH NPOEKTOB. CHCTEeMHBIH MOAXOX B YIPAaBICHUU HPOCKTAMHU.
@yHKIMKM  yIpaBieHus mpoekToM. [lpomeccsl  ympaBieHHs IPOEKTaMHU.
VYnpasnenue KOMaH10i MIPOEKTA. KuzHeHHsbIH LUK MIPOEKTA.
[IpenuHBecTUIMOHHAS ~ cTaaus  mpoekta. Muunuanus.  [lnmanupoBanue.
Broimonnenne u koHTposb. [Ipomeccsl ucnonnenus. [Iponeccsl aHamm3a.
[Ipoueccsl ynpapieHus. 3aBepUICHUE IPOEKTA.

Pe3ynbTaTel
OCBOEHUS
JUCLUIUINHEI
(Momyis)

VYyacTByeT B MEXKJIMUYHOCTHOM U TPYIIIOBOM B3aUMOJEHCTBUU, UCIIONb3YS
WHKJIIO3UBHBIN  1oaXoA, A3((EKTUBHYI0O KOMMYHHKAIIMIO, METOJbI
KOMaH/1000pa30BaHusl U KOMaHIHOTO B3aMMOJAEWCTBUS NPU COBMECTHOM
paboTe B paMKax IOCTaBIEHHOM 3a/1a4H.

OOecrieunBaeT  pabOTy KOMAHIBI Uil  TONYYCHHS  ONTHMAIBHBIX
pe3ynabTaTOB  COBMECTHOM  paboOThl, C yY4e€TOM HWHIAMBHUIYaJTbHBIX
BO3MOXKHOCTEH €€ WIEHOB, MCIIOJIb30BAHUS METOJOJIOTUHN JIOCTHIKEHUS
ycrexa, MeTOAOB, HWHGOPMAIIMOHHBIX TEXHOJIOTUH U  TEXHOJIOTUH
dopcaiira;

OOecnieunBaeT  BBINOJIHEHHE  IIOCTABIEHHBIX  3aJad Ha  OCHOBE
MOHHUTOpPUHIa KOMAaHJHOW pabOThl U CBOEBPEMEHHOI'O pEarupoBaHUs Ha
CYLIECTBEHHbIE OTKJIOHEHUSI.

TpynoeMKkocTs, 3.€.
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