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paTKOe UIBL__TUIMRL,_AIEMEHTBl U XAPAKTEPUCTHKH IPOEKTOB M WHIKEHEPHBIX
coJlepiKaHue 3a]1a4; IUIAHUPOBAHUE MTPOEKTOB; OPraHNU3allMOHHAsl CTPYKTYypa yIpaBICHUS
IPOEKTOM; METOJbl YNPaBJIEHUS HNPOEKTOM; (YHKIMM YIpPaBICHUA
IPOEKTOM; aHAJIN3 MPOEKTOB; MH(POPMALIMOHHASA CUCTEMA U MPOrPaMMHOE
o0ecrieyeHue yrnpaBiIeHUs IPOEKTOM. AHAIIU3 CpeJibl U BBIBICHUE PUCKOB;
AQHAJIN3 METOAOB OLICHKH PHUCKOB; METOJbI YIPABIEHUS PHUCKaMHu. Buubl
KOHTPAKTOB, TEXHOJOIUA pa3pabOTKM W  3aKJIIOYEHHUs] KOHTPAKTOB,
IIPOBEJECHUE MOAPAIHBIX TOPIOB.
Pe3ynbrarel YyacTByeT B MEXJIMYHOCTHOM W TIPYNIIOBOM B3aUMOZICHCTBUH, UCIIOIb3YS
OCBOCHUS MHKJIIO3UBHBIM ~ MOAX0J, 3(Q(EKTUBHYIO  KOMMYHHUKAIMIO,  METO/BbI
JUCIUTLTHHEI KOMaHJ000pa30BaHUs M KOMAHIHOTO B3aUMOJCHCTBUS IPU COBMECTHOM
(MOZLyII5) paboTe B paMKax IOCTaBICHHOM 3a/1a4M.
ObecnieunBaer pabOTy KOMaHAbl JUId  IOJYyYEHHUS  ONTUMAJIbHBIX
pe3yapTaTOB  COBMECTHOM  paboOThl, C€  y4YE€TOM  HUHAMBHUIYaJbHBIX
BO3MOXXHOCTEH €€ YJICHOB, HCIOJb30BaHMS METOHOJIOTHM JOCTHIKEHUS
ycriexa, MeTOJI0B, HH(POPMAIIMOHHBIX TEXHOJIOTUH U TEXHOJIOTUI (opcaiiTa;
OObecneunBaeT BBIIIOJHEHUE MTOCTABIEHHBIX 337ja4 HA OCHOBE MOHUTOPHHIA
KOMaHJHOH paboThl M CBOEBPEMEHHOTO pPEarupoBaHUs Ha CYIIECTBEHHBIC
OTKJIOHEHHS.
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3.€.
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OTYETHOCTHU
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