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COACPpIKAaHUE

MIOAXO/bl B IICUXOJIOTUH YIPABICHUS. YIIPABJICHUE KaK OJHA U3 CJIOXKHBIX
oOnacteil uenoBeueckod JaesTenbHOCTH. CTpyKTypa OpraHu3alud MU
ocobeHHOCTH €€ (yHKUMOHMpOBaHMUS. MoTUBAIMS YIpPaBIEHYECKOH
nesTesibHOCTH. OpraHu3alioHHas KyJbTypa Kak MOAXOJA K IOBBIIICHUIO
3pGEeKTUBHOCTH pabOThl HOBBIX COTPYAHHUKOB. Ilcuxosmoruueckue
OCOOEHHOCTH YIPaBJICHUS IEPCOHAIOM. YIIPaBICHYECKHE 3aJa4d U HX
cneunduka. KommyHukanuss B opraHu3alusx. OMOLMOHAIbHO-BOJIEBAs
peryJsiliisg COCTOSSHUM B YIPABJIEHYECKOW JesaTeNbHOCTH. Ilcuxonorus
CyOBEKTa yNpaBICHYECKOH IEeATEIbHOCTH.

JlumepcTBO KAk IICHUXOJIOTWYECKHHA (EHOMEH W OpTraHU3aI[MOHHBIN
npouecc. XapakTEpUCTUKA JIMAEPCTBA B COBPEMEHHOM MEHEIKMEHTE.
[TonsATHS: «aep» U «PYKOBOIMUTEIbY» B clykeOHOH rpynne. Ctumu u
OPUHIUIBI  PYKOBOJACTBA  CIyXeOHbIM  KoJuleKTUBOM.  [IpoGiiema
IICUXOJIOTUYECKOM COBMECTUMOCTH B CIIY>)KEOHHOM KOJUIMKTHBE. BrnusHue
JUYHOCTH PYKOBOAMTENS Ha ¢dbopmupoBaHue MOpAaJIbHO-
IICUXOJIOTMYECKOr0 KJIMMaTa.

ConuanbHO-TICUXOJIOTMYECKHM TPEeHMHI Kak MeToJ (hOPMHUPOBaHMS
MOpPaJIbHO-IICUXOJIOTUYECKOr0 KiuMara B opraHu3aiuu. KoH(aukTsl B
OpraHusaluy, cnocoObl uX paspeunieHus. Ponb  pykoBoauTens B
YperyJaupoBaHuU KOHQIIHKTA.

Pe3ynbrarsl
OCBOEHUS
JVCLIUTUTMHBI
(Momyst)

Y4acTByeT B MEXJIMYHOCTHOM U TPYITIOBOM B3aWMOJICHCTBUH, UCIIOIB3YS
WHKJTFO3UBHBIM ~ TOnX0A, 3(PPEKTUBHYI0O KOMMYHUKAIIUIO,  METOJIBI
KOMaH/1000pa30BaHUs M KOMaHAHOTO B3aUMOJICHCTBHS MPH COBMECTHOM
paboTe B paMKax MOCTaBICHHOM 3a/1a4H.

OGecneunBaer pabOTy KOMAaHIbI JUIsl TOJYYCHHS  ONTHUMAaTbHBIX
pe3ynpTaTOB  COBMECTHOM  paboOThl, C€ y4eTOM HWHAUBHUIYaJTbHBIX
BO3MOXKHOCTEH €€ YJICHOB, WCIOJB30BAHHUS METOMOJIOTHH JIOCTHKEHUS
ycrexa, METOJOB, HH(MOPMAIMOHHBIX TEXHOJIOTHH ¥  TEXHOIOTHUI
dopcaiira;

OO0ecrieunBaeT BHITIOJHEHNE TTOCTABICHHBIX 337]a4 HA OCHOBE MOHHUTOPHUHTA
KOMaH/IHOM PabOThl U CBOCBPEMEHHOT'O PEearMpOBaHHs Ha CYIICCTBCHHBIC
OTKJIOHCHHS.
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