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BBEJAEHUE

YMenue Oynyiiero OakajiaBpa OpPUEHTHPOBATHCS B CUCTEME HUMMJIXKEBOIO
POJBUKEHUS, ONPEACNIATh HanboJiee BaXKHbIE MPOIIECCHI, BBISIBISITH UX MPUUYUHBI U
CIE/ICTBUS, TPUMEHATh WHCTPYMEHTApUN I OCYUIECTBICHUS HMUIKEBOTO
IPOJBUKEHHUS IPOCKTOB, BO MHOTOM OIPEACIIAIOT YCIEUTHOCTh €T0 IE€ITeIbHOCTH.

Conmonornueckoe oOecreyeHrne MPOEKTOB HMHJIKEBOIO MPOJBUKEHUS B
npo(hecCHOHANBHON AEITETbHOCTH — OFHA M3 CaMbIX MOJIOJBIX OTpacieil, HO yxke
yCIeBIIasi 3aBOEBaTh aBTOPUTET. BO3HUKHOBEHHE COLMOJOTMM HMHIKA B
MpOoECCUOHATEHON  JEATEILHOCTH OOYCIIOBJIEHO KaK OOBEKTUBHBIMHU, TaK W
CyOBEKTHBHBIMH  TPEANOCHUIKAMH. B yCIOBHSX  PBIHOYHOW  SKOHOMHUKH
MIPOJIOJDKACTCS TTOMCK HOBBIX IIEHHOCTHBIX OPHEHTAIMN UMHIKA. DTH OPUCHTAINH
HallUT® OTPaXEHHWE B COBPEMCHHBIX MPHUHIIUIAX pPabOTBl ¢ WMHIHKEBBIM
MPOJIBUKEHUEM MPOEKTOB, KOTOPHIE UCCIEAYIOTCA B paMKaX M3y4aeMoro Kypca.

Huctunmaa «Cormoniorudyeckoe oOecriedyeHUue MPOEKTOB  HMMHJIKEBOTO
IPOJBIDKEHUS» TMpPU3BaHA I[IOMOYb CTYJEHTAM TMOHATh CYIIHOCTh IPOEKTOB
UMUJDKEBOTO  TIPOJBMIKEHUS, TMO3HATh OOBEKTUBHBIE 3aBUCUMOCTH  MEXIY
HKOHOMHUYECKUMU, COIIMAIBHBIMU U JYXOBHBIMH MPOIECCAMU B 00IIIECTBE.

[leapto maHHOTO Kypca SIBISIETCS TMOJTOTOBKA CTYJIEHTOB K paboTe Ha
MPAKTUYECKUX 3aHATHSAX, (OpMUpOBaHUE HAaOOpa YHUBEPCAIHHBIX KOMIICTCHIIMM
Oynymiero 6akanaspa.

3agaur OCBOCHUS JUCIUTUIAHBL:

- OBJIAJICHUE CTYJIECHTAMH OOILETEOPETHYECKUMHU 3HAHUSAMH B 0O0JIACTH
COITMOJIOTUYECKOT0 00ECTICUCHUS TPOCKTOB UMUIKEBOTO MTPOIBUKEHUS,

- OBJIAJICHUE HABBIKAMHU IMPOBEACHHUS COLMOJOTMYECKOIO aHalu3a
UMHUJIKEBOTO TIPOIBUKEHUS;

- yrayOJeHue 3HAHUW W aKTUBM3AIUs TBOPUYECKHX CIOCOOHOCTEM
CTYJICHTOB B 00JIACTH U3Y4YEHUS TPOSKTOB UMHJIPKEBOTO MTPOJIBHKECHHUS,

- HayuyuTbcs paboTaTh B KOMaHJE HaJa pa3paboOTKOM MpoeKkTa
UMUJKEBOTO TIPOJIBUKEHUS;

- HAy4YUThCS pa3padaThiBaTh MPOEKThI UMHUHKEBOTO MPOABUKCHUS Ha
Pa3ITUYHBIX YPOBHSX;

- pa3paboTaTh COOCTBEHHBIN MPOEKT UMHUKEBOTO TIPOIBUKEHUSI.

Mecto U posiib AUCHUIUIMHBI KaK COCTaBHOM YacTH CTYINEHHU BBICIIETO
MpodeCCUOHAIBHOTO OOYyYEeHUsI OMpeAe/sIETC HEOO0XOIUMOCThIO Pa3BUTUA Y
CTYJICHTOB HaBBIKOB, HEOOXOJIMMBIX JUIsi HX Oyaymed mnpodeccuoHaaIbHOM
NS TETBHOCTH.

B pesynbTaTe ycBOEHHMS TEM W pa3fenoB AUCHUILIMHBI « COIMOIOTMYECKOe
obecrieyeHrue MPOEKTOB MMUKEBOIO MPOJBIKEHUS», pabOThl Ha MPAKTHYECKUX
3aHATHSX Y CTYJIEHTOB JODKHBI CHOPMHUPOBATHCS CIEAYIOIINE YHUBEpPCATIbHBIC
koMmrieTeHu: CrocoOeH onpeAeNsiTh KPyT 3a7ad B paMKaX MOCTABICHHOW 1SN U
BbIOWpaTh onTuManbHble CcrnocoOsl — YK-2; CrnocoOHOCTh  OCYIIECTBIISITH
COIMAIBHOE B3aMMOJICHCTBUE U PEaTM30BbIBATH CBOIO POJIb B KomaH e - YK-3

B pe3ynbpTaTe 0CBOCHUS TUCIUTIIIUHBI 00YUYaIOIIUNACS TOJKEH:



3HaTh. OCHOBHEIC IMPHUHOUIIBI COIUAJIBHOTO BBaHMOI[efICTBHSI B KOMaHAC H
OIIPCACIIATE OIITUMAJIBHBIC CITOCOOBI PCIICHUA IMTOCTABJICHHBIX ueﬂeﬁ

YMeTh: OCYHICCTBIIATE COLIMAJIBHOC BBaHMOHCﬁCTBHe H pCajIM30BbIBATH CBOIO
POJb B KOMAaHIC U OIIPCACIIATh KPYT 3a/1a49 B paMKax MOCTaBJICHHOMN ociIn

BJ'IaI[eTBI HaBbIKaMH COIIMAJIBHOI'O BSaHMOHeﬁCTBHH B KOMaHJIC H BJIAaACTH
OIITHMAJIBHBEIMM CITOCOOaMH peHICHUA ITOCTABJICHHBIX ueneﬁ.



COJIEP)KAHUE IMPAKTUYECKUX 3AHSATHIA
INPAKTUYECKOE 3AHSTHE 1

Tema 3ansaTusA: IIpoeKTHBINA MOAXOA: NEPBbIN 3TAN MOATOTOBKH K
pa3padoTke MpoeKTa
[enb: pa3BUTHE HABHIKOB KOMaHAHOM pabOThI HaJl pa3pabOTKON MpoeKTa
AKTYyanbHOCTh TE€MBbl OOYCIIOBJIE€HA BOCTPEOOBAHHOCTHIO COBPEMEHHBIX
CIEIUAINCTOB, OO0NaNalIKuX 3HAHUSAMH B O0JIACTH  COIMOJIOTHYECKOTO
obecrieueHuns MPOSKTOB UMHUKEBOTO MPOABUKCHUSI.
TeopeTnueckast 4acTb.

Kax b1l MpoeKT — 3TO yHUKaIIbHOE MeponpuaTue. HecmoTps Ha 3710,
MPOIIECCHI pa3pabOTKU U yIpaBICHUS MPOEKTAMU MOAIAIOTCS ONPEACICHHON
CTaHapTU3AIIIH.

HekoTtopbie METO10710THH MOTYT MPUMEHSITHCS JJI1 BCEX TUIIOB IIPOEKTOB B
pa3HbIX obnacTsax. Jpyrue moaxoasiT TOIbKO JUIsl YIIpaBIeHUS! KOHKPETHBIMU
IPOEKTaMHU.

[TpaBunbHO MO00paHHBIEC MOAXOBI U METO/IbI 00eceyaT CTaOUILHOCTh B
paboTe mpoIyKTa, 6€30MacCHOCTh U YCTOMYHUBOCTD (DYHKITMOHAIBHBIX OCOOCHHOCTEH.
Ho, npexe, ueM y3HaTh 0COOEHHOCTH TJIaBHBIX MOJIEJICH YIIPABICHHS, PACCMOTPUM
ATaIbl TUITMYHOTO TIPOSKTA.

Dtansl pa3paboTKH MPOEKTa

Pa3paboTka mpoekTa 0OBIYHO BKJIIOYAET B C€0sI CICNYIOIINE ITATIBI:

— Omnpepnenenue cTpaTeruu (onucaHue TpeOOBAHUM, OIIEHKU UX pPean3aliui,
Or0/pKEeTa M BO3MOKHOCTH BBITIOJTHEHUS pabOT I KIIMEHTOB HAa B3aUMHBIX
YCIIOBHUSIX).

— Ananuz (MccieoBaHue OnpeeIeHHbIX GYHKIIUN, CBSI3el U aTpulyTOB).

— IlpoextupoBanue (cOOp TaHHBIX).

— Peanuzanus (pa3paboTka MpoayKTa, B3aUMOJISHCTBUE KOMAH/IBI TS
JOCTHKEHUS IOCTABIICHHBIX 1EJICH ).

— TecTupoBaHue (MCTIBITAHUE TPOYKTA).

— Bueapenue (3amyck npoayKTa, TECTUPOBAHUE KITMEHTAMU ).

— Texnuueckas nmojiepxka (MOCTOSTHHOE B3aUMOJICUCTBUE C KIUEHTaMHU ).

YepenoBaHue 3TaoB MOYKET MEHSATHCS, UCXOJIS U3 BRIOPAHHOW MOJIEITH
npoiiecca pa3padoTKu MPOEKTa.

HauwnHast HOBBINM POEKT, MEHEKEP NOJKEH BHIOPATh CIIOCO0
KOMMYHUKAIIMH CO BCEMH 3aMHTEPECOBAHHBIMU CTOpOHAMU. VIMEHHO 3TO peleHue,
B UTOTE, ONpeeuT Oyaymiee padouero npouecca U 3pHEKTUBHOCTh pabOTHI.

Cy1iecTByeT MHOTO TIOJIXO0B K pa3pabOTKe U YIIPABJICHUIO MPOEKTaMHU.
[Ipexne, yem caenath BEIOOP, HY’KHO YE€TKO MMOHUMATh U OIICHUTH KaXKTYIO
METO/I0JIOTHIO, BElIb BCE OHU MOJIPA3yMEBAIOT Pa3HbIE CTPATETHH, CIIOCOOCTBYIOIINE
YCHENTHON peanu3anuy mpoekTa. ] paMoTHO 110100paHHast METOOJIOTHSI — ATO eIIe
Y TIPaBUJIBLHBIC IPUHITUIIBI YITPaBJICHUS, KOMaHHasi paboTa ¥ MHOTO JIPYTUX
MPEUMYIIECTB.

OCHOBHBIE METOJIOJIOTHH YITPaBJICHUS IPOSKTaAMHU



MeTtosl pa3paboOTKH MPOEKTOB, KaK U JII00bIe OM3HEC-MOJIENH, UMEIOT CBOU
0COOEHHOCTH, MTPEUMYIIECTBA U HEIOCTATKU.

B HekoTOphIX TIJIaBHOE — CKOpPOCTh pealu3aliu Mpoekrta. Jlpyrue
OpUEHTHUPOBAHbl Ha YIMPAaBICHHUE COTPYIHUYECTBOM HJIM OXBAT COCTABIISIOLIUX
IPOEKTA.

BoT ocHOBHBIC METOI0JIOTHH, KOTOPBIE MOJB3YIOTCS MOMYJISPHOCTHIO:
— Waterfall (Bomonaanas Mozens).
— Agile.
— Scrum.
— Lean.
— Kanban.
Bonpocs! u 3axanus:
1. Ornpenenenue cTpaTeruu npu pa3padoTKe MpoekTa?
2 AHaIIM3 ¥ TPOEKTUPOBAHKE MPH pa3paboOTKe MpoeKTa’?
3 Peanm3anus u TecTupoBaHue Mpu pa3padoTKe MpoekTa?
4. Bueapenue u TexHudeckas moajepka npu pa3padboTke mpoekra’?
5 OCHOBHBIE METOJIBI Pa3pa0OTKU MPOEKTOB?

3amaHue 11 MPOEKTHOM U KOMAHIHOM padoThI:

Pacnpenenurbces o rpynnaM U NOArOTOBUTH MPE3EHTALIMU OJTHOU U3
METOJI0JIOTU pa3pabOTKU MPOEKTa:

— Waterfall (Bogomaguas Mmoziens).

— Agile.

— Scrum.

— Lean.

— Kanban.

Cnucok qureparypbl, peKOMEHAyeMbIi K HCI0JIb30BAHUIO 110 TAHHOH
TeMe

OcHoBHas auteparypa: 1, 2, 3, 4

JononnutensHas autepatypa: 1, 2, 3, 4

IMNPAKTUYECKOE 3AHATUE 2-3

Tema 3anaTus: IIpodgeccnonanbHas cpepa Kak 001acTh NIPUMEHEHHUS
MPOEKTHOI0 MOAX0a

[enb: pazBUTHE HABBIKOB KOMaHAHOM pabOThI HaJ pa3paboTKON MpOeKTa

AKTYyaJnbHOCTh TE€Mbl OOYCIIOBJIE€HA BOCTPEOOBAHHOCTHIO COBPEMEHHBIX
CHELHATUCTOB,  O0JaJalolIUX  3HAHUSMHU B OOJACTH  COLMOJIOTHYECKOTO
o0ecrnedyeHus MPOEKTOB UMHIKEBOTO MPOIBHIKEHUSI.

TeopeTnueckast 4acTb.

B HacTosmee BpeMsi Bce€ CyOBEKTbl PHIHOYHBIX OTHOLICHHM MaKCHUMAaJbHO
3aMHTEPECOBAaHbl B TMOJYYEHHUH OOBEKTHMBHOW W CBOEBPEMEHHOH HH(OpMAIMHU O
COCTOSIHUM (DUHAHCOBBIX TMPOILIECCOB CBOMX (B TOM YHCIE, MOTEHLUAIbHBIX)



JENOBBIX mapTHepoB. CHUTHaJIbHBIM TOKa3aTeleM M (PAKTOPOM  YCIEUIHOTO
(MHAHCOBOTO COCTOSIHHMS JIOOOM OpraHu3aluy SBIsIETCS €€ aKTHBHAs MPOEKTHas
JEeSTEIBHOCTbD.

AKTYaJnbHOCTh TEMbI JAHHOTO HCCIIEOBaHUsI 00ycloBIeHa (hopMUpyrolencs
B HACTOfAIlleE BpeMsl TEHACHIIMEH MPUMEHEHUs HMHCTPYMEHTOB aHalu3a
3¢ (PEeKTUBHOCTU JAEATEIBHOCTH KOMMEPYECKUX OpraHu3alluid W MpEeANnpUiTUid K
HKO.

Jlnst ynoOCTBa NpakTUUYECKUE PEKOMEH Ialliy, HAPABJICHHBIE HA TIOBBILLICHUE
3¢ (HEeKTUBHOCTH MPOESKTHOM JAESATEIbHOCTH pa3ziesieHbl Ha JIBE YaCTH:

A) mpakTUYecKhe  pPEKOMEHJAllMH,  Kacalolluecs  COLMOJOTHYECKOIo
CONPOBOXK/ICHUSI POEKTHOM JIESITEIbHOCTH;

b) mpakTnyeckue - pEeKOMEHJALMM,  HANpaBICHHbIE HAa  IMOBBILICHUE
3 PEKTUBHOCTH MPOEKTHOU JIEATEIBHOCTH.

A) IlpakThueckue pEKOMEHIALMU, KacalolIUecsi COLMOJIOTUYECKOTO
CONPOBOXK/ICHHSI IPOEKTHOM JESTEIIBHOCTH:

1. IlpuMeHEHHE CTAaTUCTUYECKUX METOJOB B NPUKIAJAHON JESITEIBHOCTU
pabOTHUKOB HEOOXOAUMO Il 0OOCHOBAaHMS pPa3pabOTKU HOBOTO COIMAIBHOTO
OpOeKTa WIM HpOrpaMMbl (COLMOJIOTUYECKOE HCCIEIOBAHUE IO3BOJIUT cOOpaTh
uHGOPMAITUIO /IS IUTAHUPOBAHUS JalIbHEHIeH paboThI).

2. CraTucTHYECKHE U COLMOJIOTMYECKHE HCCIEJOBaHUs HEOOXOINMBI
MPAKTUKYIOUUM» PAOOTHUKOM JJI TOTO YTOOBI 0OBEKTUBHO MPOWILTIOCTPUPOBATH
CYILLIECTBYIOILYIO COI[UAIBHYIO MPOOIIEMY.

3. CraTUCTHMYECKHE U COIMOJIOTMYECKHE MCCICAOBAHUA HEOOXOAUMBI
pabOTHUKOB B HalpaBJI€HUE MAapKETUHra JUisi TOro 4roObl c(OpMUPOBATH
«OTIIpaBHbIE TOYKW» AJiA T0OOMPOBaHUS U aIBOKAIUH.

4. CraTucTU4ecKkue HU3bICKaHUS B 00JIACTU AEATENBHOCTH HEOOXOIAUMBI,
9TOOBI YTOUHUTD, YTO MOKA3BIBAET M UTO CKPHIBACT O(UIIMATIbHAS CTATUCTHKA.

5. BHeapeHne CTaTHUCTHYECKMX W COLMOJIOTMYECKUX M3bICKAHUWA B
nesrenbHocTh padoTHkoB HKO HeoOxomumo, 11 TOro, 4ToOBl y3HATH YTO-TO
HOBOE O 1IE€JICBOU TPYIIIIE.

6. MHcronp3oBaHWE CTaTUCTUYECKUX METOJOB, a TaKXKE METOJOB
COLIMOJIOTUYECKOTO  MCCIIEJOBAaHUS  IO3BOJISIET  «y3HaTb», 4YTO  «TOBOPUT»
0OIIIECTBEHHOE MHEHHUE O TOW WJIM MHOM COIMAIbHON TIpodieme.

7. IlpuMeHeHHe B CBOEW ITOBCEIHEBHOM JAESTENBHOCTH CTATUCTUYECKUX
METO/IOB TO3BOJIUT y3HAaTh HOBOE O CBOEW OpraHu3aluu (Kak BOCIPUHUMAETCA B
coryme).

8. Cratuctuka HeoOXoauMa [JIsi TOro, 4YToObl CcHOpMHUpPOBATH HAOOP
COLIMAJIBHBIX YCIYT, MPejIaraéMbIX BIIOCJIEICTBUU LIETIEBBIM TPYyMIIaM.

9. Peanuzanusi mporpaMMbl COLIMOJIOTHYECKUX HCCIIEIOBAHUN TO3BOJISET
BBISIBUTh CJIO)KHOCTU PEAIM3alMU MPOEKTOB M TMOJYYUTh MPEIJIOKEHUS TIO0
Pa3BUTHIO.

b) [IpakTnueckue  peKOMEHJALMM,  HAMpaBJICHHbIE HA  MOBBIIICHUE
3 GEKTUBHOCTH MTPOCKTHOU JISITSIIBHOCTH.

Ba)XHBIM acIeKTOM AESATENBHOCTH, ONUPAIOLIErOCS B CBOEH IEATEIBHOCTH Ha
MIPUMEHEHUE CTATUCTUYECKUX METOJOB, SBJISIOTCS TAKKE€ MOHUTOPHUHI M OIIEHKA



peann3yeMoro Wid IIaHUPYEMOTO K peaan3alui COIMaIbHOTO MPOEKTA.

MOHUTOPUHT TPOEKTa — ATO MPOLECC, KOTOPBIA IJIUTCS Ha MPOTSKEHUU
BCEr0 BPEMEHU peald3allid MpoeKTa. ITO CHUCTeMa MOCTOSHHOro cOopa
uH(pOpMAIIUU: OHA HAXOJUTCSI BHYTPHU MIPOEKTA, SBIISIETCS €r0 YacThIO.

OrneHka 1Mo3BoJIIeT OTBETUTH HA BOIIPOCHI:

1. noCTUT JIM IPOEKT 3aIJIaHUPOBAHHOMN €T ?

2. KaKoBa pe3yJIbTAaTUBHOCTh U/WIH 3P(HEKTUBHOCTH IPOEKTa?

3. 9TO Jenaio MPOEKT YCTEIIHBIM, a YTO — MEIIIAJI0 €T0 YCTOMYMBOCTH?

B otnuue ot oreHku (KOTOpasi «OIEHUBACT» TO, YTO YK€ MPOILIO0 KaKOE-TO
BpeMs Ha3a/1), MOHUTOPUHT TPOXOIUT B HacTosIeM. OH MOXKET OBITh €KETHEBHBIM,
€KCHEICIIbHBIM WJIH €KEMECSYHBIM — B 3aBUCUMOCTH OT THIIA JIEATEILHOCTH.

MOHUTOPUHT MPOEKTA MOKA3bIBACT:

1. kaKk JOCTHTAIOTCSA TIOKa3aTeNd TMPOCKTAa — HaNpUMep, II0 OXBaTy
OJiaromnosayyaTesneil Wid 1Mo KOJIMYECTBY POBEIEHHBIX MEPOTIPUSITHIHA,

2. KaKue W3MEHEHHS MPOUCXOJAT Oyiaroiapsi MPOEKTy — Hampumep, Kakue
po0IeMBbl PEIIAOTCs, WM KaK MEHSIOTCS 3HAHUS M HaBBIKM OJlaromnoiydaTesie u
T.IL.

OOparHast cBsI3b — 3TO BXKHBIA MHCTPYMEHT MOHUTOPHUHIA, C MIOMOIIbIO HEE
MOXXHO OTIEPATHBHO MOJIy4YaTh MH(OpPMAIUI0O O MOTPEOHOCTSIX U HA HACTPOCHUSIX
Oyaromonyyartesneil, MaKCUMaJIbHO TMOBBICUTh OPUEHTUPOBAHHOCTH IPOrPAMM,
MIPOEKTOB, MEPOIIPHUATHI Ha OJIarormoyJaTesl.

Heo0xoauMoO akTHBHO HMCHOJB30BATh CTATUCTUYECKUE IIOKA3aTENN CBOEH
NEATETBPHOCTH (KAYeCTBEHHBIE W KOJMYECTBEHHBIC). [[udpel ABISIOTCS OTIMUYHOMN
WJUTIOCTpaluet Maciradba u pe3ysibTaToB JII0OOT0 MpoeKTa. DTO OJUH U3 CIIOCOOOB
MmoKaszaTh WH(OPMAITUIO TOYHO W KOMIAKTHO (a BEIb UMEHHO 3TO BaXXHO CETOIHS,
KOT/1a MHOTHE KOMMYHUKAIIUH TTEPEMECTUIINCH B COIIMAIBHBIE CETH ):

1. Ckomnpko Garomnosrydarenieil moyYrId MOMOIIb MPOTPaMMBbl WJIH TMPUHSIIA
y4acTue B MPOEKTE — B HEJIEIIO / B MECSII] / 3a TOJ] / BCETO

2. CKoJbKO Jto/ieH (YacTHBIX JKePTBOBATENEH ) MOEpKaIu Bally IporpaMmmy

3. CKOJIbKO ~ YCIIEHIHBIX  CJIy4aeB  pEHIeHHs  NpoOJieMbl  Ballux
Onaromnomyuatesneil 6maroaaps NpOEKTy WIH MporpaMMme

4. CKOJIBKO MEpONpHUSTHI / BCTped / MacTep-KJIacCOB M T.I. BBl MPOBEIU U
T.J.

Takum 00pa3oM, MpPEACTaBIEHHbIE MPAKTUYECKHE PEKOMEHIAUU 110
BHEJIPCHUIO COIMOJIOTUYECKONW COCTABJISIFOIICH B COIMAIbHBIC MPOCKTHI, HA HAII
B3TJIS7, OYAyT CIIOCOOCTBOBATH ITOBBHINICHHIO YPOBHS M Ka4yeCTBA IMPOCKTHOM
nesreapHocta HKO.

Bonpocel u 3agaHus:

1. «3ona koM(popTa» U «30HA POCTa» PYKOBOJAUTEIS UCCIEI0BATETHCKOTO

KOJUICKTHBA.

2. KakoBbl OTJIMYUTEIIbHBIC OCOOCHHOCTH poheCCHOHAIIEHOTO
KOJICKTHBA (CTpemsiierocst k pabore B ¢gopmare «dream teamy), peann3yroiero
HCCIIEIOBATENbCKUE (COLMOIIOTUYECKHUE) MPOEKTHI.

3ajaHne 1J11 MPOEKTHOM U KOMAHIHOM PadoThbI:



PaspaboraiiTe 4eK-TMCT TOTOBHOCTH MEHEDKepa (XapaKTepUCTHKA MEPCOHBI
KaHIuJaTa — COITMOJIOT, JOKTOP COIMOJOTHYECKHX HayK, UMeromuid 15-
JeTHUA OmBIT paboTel B cdepe TNPUKIATHBIX  COIMOJIOTUYECKUX
WCCJICIOBAaHM, aBTOp HAYYHO-TIOMYJSIPHOTO OJora O COIMOJIOTHH Ha
YOUTUBE) x pykoBOJCTBY KOJUICKTUBOM HCCJIEI0BATEILCKON KOMITAHUHU
PETHOHAIBHOTO YPOBHSI (IITAT COTPYIHUKOB — HE MeHee S50 4eTOBeK).

Cnmcok JuTepaTypsbl, peKOMEeHIyeMblii K MCIIOJIb30BAHUIO M0 JAHHOM
TEME

OcHoBHas nutepartypa: 1,2, 3, 4

JononnutensHas nureparypa: 1, 2, 3, 4

INNPAKTUYECKOE 3AHATUE 4-5

Tema 3ansaTus: Ilouck uaei As pa3padoTKH MPOEKTa: BTOPOM 3Tal
pa3padoTKM MPOEKTA

Lens: dhopMupoBaHHEe yMEHHS WCKaTh WJACH JJIsi TPYNIIOBON pabOTHI HaT
MIPOEKTOM.

TeopeTudeckast yactb. JIroOoi mpoeKT HaunHaeTcs ¢ ujaeu. [loatomy odeHb
BAXXHO MPOAHAIM3UPOBATh (PAKTOPHI, CIOCOOCTBYIOIIME 3apOXKACHUIO HACH, U
CO3/1aTh YCJIOBUS JIJIs MOSIBJICHUSI HOBBIX uaeH. CrenyeT pa3nuyaTh HaydHbIE UACH U
ousHec-uaen. HMx pazgens-eT HECKOJBKO JTaloOB KWU3HEHHOTO IUMKIA UICH.
[TepBuuHBIMEU SIBISIIOTCS HayuHble uaerd. OHU POXKIAIOTCA B yMaxX TaJlaHTIMBBIX
YYEHBIX, CIEHUAIUCTOB CBOEro Jela B pe3ylb-TaTe IEJICHANPABICHHOU
YMCTBEHHOU JestenbHOCTU. JlroasiMm HecBeaylmuM OOJbIIeH YacThi0 HEIMOHSATHO,
KaK TOSBJISIOTCS MJIEH, OTKyaa W moueMy. Ho 4ToObl mosiBHIIach HaydHas ujes,
HY)XHBI U TJIy-OOKHME 3HAHHUS, U OOraThlii ONBIT, U, OC3YCIOBHO, TaaHT. HayuHas
uaes J0JDKHA ObITh oopMIIeHA B BHJIC HAYYHOTO OTYETa, CTaThH, TE3UCOB M JIp.
Nnes tpeOyeT OEHKH ¢ SKOHOMHYECKOM TOYKHU 3pe-HHs. B OOJNBIIMHCTBE cliydacB
cama Hay4Has ujies He JaeT BO3MOK-HOCTH Cpa3y ONpeACIUTh €€ NEePCIEKTUBHOCTb,
3HAYUMOCTh, TUIOJIO-TBOPHOCTh, 3(PGhEeKTUBHOCTh NpuMeHeHus. Ha sTom asTame
Hay4-HO-TE€XHOJOTHYECKOTO TBOPYECTBA MOXHO TOBOPUTH TOJILKO O MO-TEHIIHAJIE,
3aJI0)KEHHOM B 3TOM Hay4yHOU ujaee. TeM He MeHee OH (IO-TeHLMAI) A0JIKEH ObITh
OMpEeNeNieH W JacT SKOHOMHUYECKYIO XapaK-TEePUCTUKY TMEPCHEKTUBHOCTH U
MJI0JIOTBOPHOCTH HAay4dyHOU wuJeu. busHec-uaes M0KHA OTBEYaTh BaKHOMY
TpeOOBaHUIO — C €€ MOMOIIbI0 MOXKHO 3apalarhiBaTh JACHBIU. Eciiu Hay4yHas ujes
JIUIIb TTOTEHIIUAJIBHO O0EIIaeT JTOCTHKEHHE DKOHOMHUYECKOro ycrexa, To OM3Hec-
ujes IpsSMO YKa3bIBaeT HAa TaKyK BO3MOXKHOCTb. busHec-ujaess — 3To ToBap, U OHa
JI0JDKHA OBITh COOTBETCTBEHHO odopmiieHa. BoopyxuBmmcs OusHec-uneein u
MIOBEPUB B HEE, MOYKHO BCTYIATh B UK NPOECKTUPOBAHUS, B IPEAUHBECTHUIIMOHHYIO
CTQIUI0 TIPOEKTa, IPOBOJUTH KOHKPETHBIC HCCICAOBAHMS, IIpEABAPUTEIbHBIC
TEXHUKO-DKOHOMHYECKHE OOOCHOBaHUS U  3aTe€M  OCYIIECTBISATh OW3HEC-
IJIAaHUPOBaHKWE, T. €. pa3padaThiBaTh OHW3HEC-HJICI0 Jajbllie, IpeBpamias e¢ B
JIEUCTBUTEIILHOCT.



MoTuBaMu TTOSIBJICHUSI HOBBIX UJEH MOTYT OBITh:

* WHULIMATHUBA NpeIIpUHUMATENCH;

* M30bITOYHBbIE (PMHAHCOBBIE PECYPCHI;

* HEYJOBIJIETBOPEHHBIH CIIPOC;

* peakius Ha aIMUHUCTPATUBHOE JIaBJICHUE;

* HWHTEPECHI KPEIUTOPOB.

Kak HaxoauTh HOBBIE UJEH JJIS IPOEKTA:

MHorux cepuilHbIX IpeArnpuHUMATENICH €CTh CHElUaIbHbIA OJOKHOT IS

HOBBIX MHTEPECHBIX UeH. Bbl cebe Toxke MoXKeTe TaKoi 3aBECTH.

JlevicTBus:
. BriOeprte HHCTPYMEHTBI JIsl TOMCKA UJICH.
. Co3zpaiiTe HECKOJIBKO HJIEH ¢ UX ITOMOIIBIO.
. 277
PROFIT

.
1. Xusure B Oyayuiem

2. CTaHbTE DKCIIEPTOM B YEM-TO
3. Pemaiite coOCTBEHHBIE TTPOOIIEMBI
4. Nuute 0oJsieBble TOUKH

5. YydmaiiTe cymecTByoiee
6. CBspKUTE ACLIEBbIE PECYPCHI C OOraThIMU MOKyHaTEIIMU
7. Konupyiite u yaydiianTe

8. IlyremectByiite

9. llenaiiTe pemieHus i CBEKEe-OTKPBIBIINXCS PHIHKOB

10. CoBepiieHCTBYTE OECIONE3HBIN MPOAYKT

11. O61maiiTech ¢ yMHBIMH JIFOJIbMH

Bonpocs! u 3a1anus:

Hayunble n Ou3Hec-uaen: 0COOEHHOCTH U Pa3Iuyus?
Hctounuku naen npoexra?

O06ocHOBaHME HUJIeU TTPOEKTA?

MoTUBBI POSIBIIEHUS] HOBBIX UJIEH?

[Tepeunciure crmocoObl MOWCKAa HOBBIX HJICH MPOEKTOB?

abrwhE

3ajanne 1J1 MPOEKTHOM U KOMAHIHOM PadoThbI:
Pazpa6orare TOP-10 HOBBIX naeli npoekra. [IpencraBpTe 11enH, 3a/1a9u, U
OKHJTaeMBIC PE3yJIbTaThI.

Cnucok JuTepaTypbl, peKOMEHAyeMbIH K UCI0JIb30BAHUIO 110 TAHHOM
TEMeE

OcHoBHas nutepatypa: 1, 2, 3, 4

JononaurensHas nureparypa: 1, 2, 3, 4

MNPAKTUYECKOE 3AHATUE 6-7
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Tema 3anaTusi: @PopMUPOBaHUA KOMAH/ AJIS YYaCTHS B MIPOEKTHOMI
AeATeIbHOCTH: TPETHil 3Tan padoThl HAX IPOEKTOM

HCHBI IMOACIINTHCA Ha KOMAaHIABI U OIIPCACIUTDL POJIM B KOMAHAC

AKTYyaJqbHOCTh TEMbl OOYCIIOBJIE€HAa BOCTPEOOBAHHOCTHIO COBPEMEHHBIX
CHEIUAINCTOB, OO0JaNalIMX 3HAaHUSMU B OOJACTH  COI[MOJIOTMYECKOIO
obecrieueHus: MPOEKTOB UMHUKEBOTO MPOABUKEHHUS.

Teopernueckas 4acThb.

[Tpoext (;at. projectus) — 3ambicen, uaes, oOpa3, HaMEpPEeHHe — ITO
OJHOpPA30Basi, HE MOBTOPSIOMIASCS JIEATEIbHOCTh WM COBOKYIIHOCTH JEHCTBHUM,
B PE3yJIbTaTe€ KOTOPBIX 3a ONPEAEIECHHOE BPEMS JOCTUTAKOTCA YETKO MOCTaBJICHHBIC
uenu. [IpoekT — 3TO KOMIUIEKC B3aMMOCBSI3aHHBIX MEPONPHUSATHNA, HANPaBICHHBIX
Ha CO3/IaHHE YHUKAJIBHOTO MPOAYKTAa WM YCIYTH B YCJIOBHUSIX BPEMEHHBIX WU
PECYPCHBIX OrPAHUYECHUIA.

Ora paboTa Bcerjga UMEET JKECTKME CPOKH U YETKO ONpeeiIeHHBIN
pe3ynbTaT, acamMoe TJaBHOE — IS pealiu3alui MpoekTa Tpedyercss padorta
MeX(YHKIIMOHATLHOW TPYIIbI, KOTOPYIO HEOOXO0JIMMO copMUpOBaTH IPaMOTHO.
DTO NPUHLUNHUATBHOE OTINYUE MPOEKTHON JEATEIIBHOCTH OT TEKYILIEH.

[IpoekTHast AeATENBHOCTh MpEArojaracT KOMaHAHYI0 pabOTy M aKTHMBHOE
B3aUMO/ICUCTBUE PAOOTHUKOB CYIIECTBYIOMMX (DYHKIIMOHATBHBIX MOApa3IeICHUN,
YTO B JAJIBHEHIIIEM MOXET MPUBECTU K Oosice d(PhHEeKTUBHON U claxxeHHOM paboTe
OpPTaHU3ALNH B IIEJIOM.

Komanoif Ha3bIBatOT HEOOJIBINIKME TPYMIIBI, OT TPEX A0 JBEHAAIATH YEIOBEK,
y KOTOPBIX OJ[HA 00IIas 11eJib WJIK OOlIMe MpaBujia U MHTEHCUBHOE B3aUMOJICUCTBUE
MeXIy ydacTHUKamMu. Kakaplii BKIIFOUEHHBIM B KOMaHAy CHELUUAIUCT 00sazaer
crenuUUeCKUMU  KOMIICTEHIIUSIMUA U BBITIOJIHSIET ~ ONpENeTeHHbIE  (PYHKIUU.
Y4acTHUKM B MPOLECCE COBMECTHOM NESATEIBHOCTH HAXOJAT ONTUMAJIbHBIE MYyTH
JUISl JOCTHXKEHUS 1IN TIPOEKTA.

[1aBHOEe  OT/IMYME  KOMaHAbl  OT IPYIIbl  COCTOMT B HallMYUU
cuHepreTuyeckoro 3¢ ¢dexra, Ipu KOTOPOM B3aUMOJOTIONHSIONINEG YMEHHS YJICHOB
KOMAaH/Ibl, JIEUCTBYIONICH KaK €IMHBIA OpPraHu3M, MPHUBOIAT K TOMY, 4TO 3P deKT
OT CYMMapHBIX YCWJIMM HaMHOTO TIPEBBINIAET TOT, KOTOPBIM MOT Obl OBITh
JOCTUTHYT €€ OTJACJIbHBIMM  WI€HaMW. OJTO  MPOUCXOJIUT B pe3yjbTare
3 PEKTUBHOIO B3aUMOJICUCTBUS MEXAY YyYaCTHUKAMU KOMaHIbl HA OCHOBE OOIIUX
YCTPEMJIEHUN U IOTOBOPEHHOCTEMN.

CornacHo Mojenu, npenjgoxeHHo bprocom Takmenom B 1965 roay
U iepecMoTpeHHoM B 1977 romy aBTOpOoM COBMECTHO ¢ Mppu-OHH JIKEHCEHOM,
YKU3HEHHBIN IIUKJI KOMaH bl MPOXOUT HECKOIbKO ATAIlOB:

Dopmuposanue.

Ilepuoo cpabamvisaemocmu y4acmHuKo8 KOMAaHowl.

Ilepuoo nopmanvHo2o yHKYUOHUPOBAHUS.

Peopeanuzayus (npu neobxooumocmu, 6 nepuoo HOpMaiIbHO20
DYHKYUOHUPOBAHUS).

Pacgpopmuposanue xomanowi.



Jns co3nanusi KBaMUPUIMPOBAHHOW U 3()PEKTUBHON KOMaHIbI MPOEKTa
JOJKHBI COOJIIOIaThCS CIEAYIOIINE YCIOBUS:

- MHTEPECHI YYACTHUKOB T'PYNIIbI JOJKHBI ObITh COATaHCUPOBAHBIL;

- uenu paboThl KOMaH[Ibl, KOTOpbIE (HOPMYIUPYET PYKOBOIUTEIND,
JIOJKHBI OBITH SICHBI M COTJIACOBAHBI CO BCEMH YUYaCTHUKAMU;

- PYKOBOJHWTENb JOJKEH KECTKO KOHTPOJIUPOBATH COOJIIOJIEHUE CPOKOB
Y KQ4E€CTBO BBINOIHIEMBIX padoT;

- BHYTPH TpylIibl JODKHA OTCYTCTBOBATH KOHKYpPEHTHasi Oopb0a Kak
CONEPHUYECTBO;

- BHYTPUIPYNIIOBBIE OTHOLIEHUS JOJDKHBI [IOCTOSIHHO YIIy4IIaThCsl.

- Ilo »TUM OCHOBHBIM MNPHU3HAKAM MOXXHO OTJIUYHUTH YCHEIIHYIO
KOMAaHAy OT IUI0XO Pa3BUTOU U MaJONPOAYKTUBHOW IPYIIIEI.

Jns 3 pexTuBHON pabOThl B KOMAHJIE€ HYXKHBI Pa3IMYHbIC THUIIbI JIFOACH.
OgHuM M3 YCIOBHM CO3JaHUS KOMaHAbl M3 (POPMaJbHON TPYIIIbI SBISAETCA
MpaBUJIbHOE pacnpefeneHie (YHKUUA B COOTBETCTBUM C YMEHUSIMH U
HAaKJIOHHOCTSIMU ~ PaOOTHUKOB.  bBiaronmpusaTHeI ~ MOpaIbHO-IICUXOJIOTHYECKUN
KJIMMAaT B KOMaHJE, BKJIOYAIOIINIA B3aMOCBS3b W B3aUMHYIO TPEOOBATEIBbHOCTD,
CTUMYJIMPYET Pe3yJbTaTUBHOCTh TPY/Ja KaXI0T0 OTAECIBHOTO pabOTHHUKA.

Bonpocel u 3aganus:

OnpeneneHne KOMaH 1b1?

[IpoekTHas AeATENbHOCTh B KOMaHe?

Ycnosus hopmupoBanus 3G PEeKTUBHON KOMaHIbI?
Pacnpenenenne dhynknuii B komanae?

~wn e

3amaHue QI POEKTHOM U KOMAHIHOM padoThbI:
[IoArOTOBUTH M MPOBECTH TPU WIPbI, HAIpaBIEHHbIE Ha (HOPMUPOBAHHE
KOMaH/Ibl.

Cnucok JiuTepaTypbl, peKOMEHAyeMbIid K UCII0JIb30BAHUIO 110 TaHHOM
TEMeE

OcHoBHas nuteparypa: 1, 2, 3, 4

HononnutensHas autepatypa: 1, 2, 3, 4

IMMPAKTUYECKOE 3AHATHUE 8-9

Tema 3anusaTus: IlnanupoBanne padoT HaJl MPOEKTOM: YeTBEPThI 3TAN
padoThI HAI IPOEKTOM
Lenb: hpopmMupoBaHUs HaBBIKA TUIAHUPOBAHUS PAOOTHI Ha/l TPOCKTOM.
3HaHUS U YMEHHUs, IpUoOpeTaeMble CTYACHTOM B pe3yibTaTe OCBOCHUS TEMbI

(cemuHapa), B pamMkax (OpMHUPYEMbIX KOMIIETCHIIMM UM UX YaCTH.

B pesynbrate ocBOEHUS TE€MbI CTYACHTHI MPUOOPETAIOT: 3HAHWE TEOPHUH U
OCHOB OIpe/IeNIeHus. Kpyra 3ajJad B paMKax IMOCTaBJICHHOW 1€ U BbIOUPATH
ONTUMAJIbHBIE CIOCOOBI PEUICHUS, a TAKXKE OCHOB METOAOJOTHMU OCYIIECTBICHHUS
COLIMAJIBHOTO B3aUMOJICHCTBUS U PEATU3aLMM CBOEH POJIM B KOMAHJIE



AKTyanbHOCTh TE€MBI OOYCIIOBJIEHA BOCTPEOOBAHHOCTHIO COBPEMEHHBIX
CHEIUAINCTOB, OO0JaJalIMX 3HAHUSAMU B OOJACTH  COIMOJIOTMYECKOIO
oOecrieueHus MPOEKTOB UMUIKEBOTO MPOJABUKECHUSI.

Teopernyeckas 4acTh.

[IpoekThl Bcerna yHUKaJIbHBI, TaK KaK BO3HHMKAIOT M3 HOBbIX uaeil. OHu
npeajararoT cnenuduyeckoe pelieHue mpodjeM B crnenuuueckoM KOHTEKCTE, U
OTOMY BCEr/1a UHHOBAIIMOHHBI.

Bcerna mnpuCyTCTBYET 3JIEMEHT HEMPEACKa3yeMOCTH U pucka. IIpoexTsl
peanu3yrOTCs MOATAIMHO, TaK KAK YETKO Pa3EsIOTCS HA HECKOJIBKO CTaauil.

CToUT OTMETUTH, UTO YIpPaBICHHE TIOOBIM MPOEKTOM — 3TO YIPABJICHUE
TpeMsl BaXXHBIMHM IapaMeTpaMH MPOEKTa: OIKET, BpeMsl (CPOKM peasn3allui),
pe3ybTaTHI.

KadecTBO MCHONHEHUS MPOEKTAa 3aBUCUT OT YPABHOBEUIMBAHUS ATUX TPEX
¢dakTopoB. B3anmooTHOIIEHNS] MEX Ty STUMH (haKTOpaMu TaKOBO, UTO €CJIM OJIUH U3
3TUX (aKTOPOB U3MEHUTCS, TO C OOJIBIION JOJIEH BEPOSTHOCTH OYJET 3aTPOHYT Kak
MUHUMYM €I1e OJ1H (aKkTop.

[IpobGnema — 1enp — 3a/lauyu — MEXaHU3M peaian3anuu (METOJbl, METOIUKH,
TEXHOJIOTUU) — ITAIIbI peaTu3aliy — OI0/HKET — 03KUJIaEMbIE PE3YyJIbTaThI

Kaxxnp1il sTanm — 3TO JIOTMUECKUil 3Tar (3BEHO) B MOCTPOEHUU COLUAIBHOTO
IIPOEKTA.

[Ipobnema gokHa  OBITh  OOOCHOBaHa  OOBEKTUBHBIMU  JTAHHBIMU,
MPEJCTABICHHBIMU IO UTOTaM COOTBETCTBYIOIIETO UCCIICIOBAHMUS.

[enb n0KHA TUIABHO «BBITEKATHY U3 TPOOJIEMBI.

3agaun AOJKHBI OTOOpa)KaTh MOIIArOBbIE JAEHCTBUS, a UX PEUICHUE JTOHKHO
OBITh BBIPAKEHO B BHAC KOHKPETHBIX KOJWYECTBEHHBIX U KayeCTBEHHBIX
pe3yJbTarax.

Kaxnapli MeTromq — 23TO C€mocod, ¢ TOMOIIBI0 KOTOPOTO peIIaeTcs
ompenenéHHas 3anada. J{ns peanuszanuu Kaxa0ro dTana TpeOyroTcs HE00X0IuMbIe
pecypcbl. [l Toro, 4ToOBl OMpENEanTh JOCTUTHYTA JH IIeNIb MPOEKTa, HY>KHBI
KPUTEPHUH OLIEHKH UTOTOBOTO pe3yJjIbTaTa.

PaccMOTprM OCHOBHBIE ATAlbI U IIATU MMPOSKTUPOBAHUS.

1. IOAT'OTOBKA ITPOEKTA

. @OpMyIIHpPOBKA aKTyaJbHON MPOOJIEMBI.

. I3yueHne BO3MOKHOCTEW OPraHU3ALNH.

. Onpenenenure nuenen U 3aa4 NpoeKTa.

. OnpeneneHre MepONPUATUNA U 0KUJIAEMBIX PE3YJIbTaTOB.

. CocraBnenue pabouero rpaduxa.

. Onpenenenue 00s13aHHOCTEN U pacipeiefieHne B KOMaH/Ie.
. OnpenenieHne pecypcoB U ICTOYHUKOB UX TMOJyYEHHUS.

. CocTaBnienue Or01KeTa.

. PazpaboTka cucTeMbl OLIEHKH MTPOEKTA.

O©COoONO O~ WN P

2. PEAJIMBALIUSA TPOEKTA
1. IlpoBenenue opuIUaIBLHBIX TEPETOBOPOB.



2. [IpoBeneHme MIaHOBBIX MEPOTIPUSITHIA.
3. OnieHKa ¥ KOHTPOJIb BBIIIOJIHEHUS TIaHA.
4. KoppeKkTupoBKa X0/1a peajlu3alli IIaHa.

3. UTOT'U PABOTBI HAJI TIPOEKTOM
1. Aranu3 pe3yabTaToB pabOThI HAJ MMPOCKTOM.
2. UadopmupoBanre 00IIECTBEHHOCTH O Pe3yibTaTax paboThI.

Bomnpoce! 1 3a1aHus:
1. Paccmotpute nansabie cxeMbl. Co BceM Jin Bol cornmacHbl? MOXHO JId 4TO-
anbo nodasuts? 1 ecim ga, T0 4TO?

3axaHue QI POEKTHON U KOMAaHIHOH padoThI:

1. CocTaBbTe NPUMEPHBIM IIAaH MEPOINPHUATHH IPOCKTA, HAJ KOTOPHIM
paboTaeT KOMaH/1a

2. IToAroToBBhTE MPE3CHTAIMIO IJIAHA MEPOIPHUATUH NPOEKTa, HaJ KOTOPBIM
paboTaeT KOMaH/1a

Cnmcok JurepaTypsbl, peKOMEHyeMbIil K MCIIOJIb30BAHUIO M0 JAHHOM
TEME

OcHoBHas nmuteparypa: 1, 2, 3, 4

JononaurensHas nureparypa: 1, 2, 3, 4

MNPAKTUYECKOE 3AHSTHE 10-12

Tema 3ansaTus: UccienoBarebCKuid 3Tan padoThl HAJ MPOEKTOM:
IIpoexthas ugess. SWOT-ananu3 npoeKkTHO ujaeu

Lenb: dopmupoBanne HaBbika mpoBenaeHus SWOT-ananmza MpOEKTHOU
uaeu

AKTyaJlbHOCTb TE€Mbl OOYyCIIOBJI€Ha BOCTPEOOBAHHOCTHIO COBPEMEHHBIX
CHEMATUCTOB,  O0JaJalolUX  3HAHUSAMHU B OOJACTH  COLMOJIOTMYECKOTO
o0ecrniedyeHus MPOEKTOB UMHIXKEBOTO MPOIBHIKEHUSI.

TeopeTnueckast 4acTb.

SWOT-ananu3 — METOJ] CTPATETUYECKOTO  MPOEKTHOTO  IUTAHUPOBAHMS,
3aKIIOYAIOLIMICA B BBIABJICHUM  (PAKTOpPOB  BHYTPEHHEH U BHEIIHEH
cpenbl opranu3anuu (IpoeKTa, MPOEKTHOM HAEH) U pa3eIeHUd WX Ha YeThIpe
KaTEerOpUH:

Strengths (cunbHBIE CTOPOHBI),

Weaknesses (cinaObie CTOPOHBI),

Opportunities (BO3MOKHOCTH),

Threats (yrpo3sbr).
BuyTp Strengths (cunbHBIC Weaknesses (cma0bie
eHHSS CTOPOHBI) CTOpPOHBI)
cpena




BHeun Opportunities Threats (yrpo3sr)
sisi (BO3MOXKHOCTH)

cpena

Cunbnbie (S) u crnabsie (W) cTOpoHBI SBISIOTCA (DakTOpamu BHYTpEHHEH
cpenbl O0BeKTa aHaau3a, (TO €CTh TEM, Ha YTO caM OOBEKT CIOCOOEH TOBJIHSTH);
Bo3MOKHOCTH (O) m yrpossr (T) sBisroTcst pakTopamu BHEITHEH Cpenbl (TO eCTh
TE€M, YTO MOKET MOBJUATH HAa OOBEKT WM3BHE U MPU ITOM HE KOHTPOJIHUPYETCS
00BEKTOM).

Bonpocel u 3aganus:

1. Paccmotpute cxemy SWOT-ananuza npoexktHoit unaeu. Co Bcem jiu Ber
coriacHbl? MoxHO 51 uT0o-11b0 n06aButh? U ecnu na, To 4T0?

3ajanne 1J1 MPOEKTHOM U KOMAHIHOM PadoThI:

2. 3anomaute Tabmuiyy SWOT-ananu3a cBoei MPOSKTHON HaeH

3.  TlomroroBere mpe3eHtanuio MarepuanoB SWOT-anamusza cBoeit
IIPOEKTHOU UJIEN

Cnucok JJuTeparypbl, peKOMEHAyeMbIii K HCI01b30BAHUIO 110 JTAHHOU
TeMe

OcHoBHas nuteparypa: 1, 2, 3, 4

HononnutensHas autepatypa: 1, 2, 3, 4

INPAKTUYECKOE 3AHSTHE 13-14

Tema 3ansaTus: Couunosiorudeckoe COnpoBo:xaeHue (mpu paspadorke u
peajiu3anyu) NPOeKTa UMHIKEBOT0 MPOABUKEHUS

Lens: mpopa®oTka ymeHHs pa3palaThiBaTh 3aJaHUE [Js CHEIHUAIKCTA,
KOTOPBIN OYJET OCYIIECTBISTH COLIMOJIOTUYECKOE COMPOBOKIECHUE MTPOEKTA

TeopeTuueckas 4acTh.

OCHOBHBIM  HMCTOYHMKOM  YCIEIIHOW  COLMAJIBHOM  «aKTHUBHOCTH»
HekomMepueckux opranuzanuii (nanee — HKO) siBnsercs rpantoBasi A€sITEIbHOCTD
— CIIOCOOHOCTH pa3pabaThiBaTh COLUAIBHBIE TPOCKTHI (HA YPOBHE TPAMOTHBIX
TEKCTOB), CIOCOOHBIC BBIUTPHIBATH TPAHTOBBIE KOHKYPCHI W PEAM30BBIBATH
BBIMTPaHHbIE MpPOEKThl. Jlormka mpoekTa Mpeanoyiiaraet MocAeA0BaTEIbHOE
JIBIDKEHUE OT «TPOOJIEMBI» K JOCTMKCHHIO KOHEYHOTO «pe3yibrata». M ot Toro,
HACKOJIbKO «IOHHMMAaeMay» CoIlMalibHas mpolOsieMa, Ha pelieHre KOTOpPOM KomaHjaa
MIPOEKTa HAMPABISET BCE CBOM YCUJIUS, 3aBUCHUT yCTeX Bcero mpoekra. Omudka uiu
HEBEPHO MPUHATOE B CAMOM HaydaJie CTpaTerMuecKoe pelieHue (Jaie BCero, B BUILY



HejocTaTka uH(popManuu), OyneT OpUEHTHUPOBAaThH KOMaHAYy IMpOeKTa HE Ha
pelIeHNEe peaJbHON MPOOJIEMBI, a HA JABM)KEHUE IO HauboJee JIErkoMy, yI00HOMY,
HO, K COXKaJCHHUIO, OECHOJIE3HOMY, C TOYKM 3pPEHHUsS IPOEKTHOW JIOTMKU MU
JTOCTUKEHMSI LIETTH, yTH «IPOBEICHUS MEPOTIPUSTUII.

['oBOops 0 coluasbHOM MPOEKTHUPOBAHUM, MBI MPENOJIAraeM, HE TOJbKO
HQJIAYUE U OCYUIECTBJICHUE IPUKIAJAHON JEATEIBHOCTH, HO M TEOPETUUYECKOM
ocHOBBI. duocodust MPOEKTHOTO MOAX0/A 3aKII0YAETCS B PEUIEHUH COLUAIbHBIX
npobieM M co3JaHuM o0Opa3a ujAea’dbHOro Oyayliero (Hampumep, HPOEKT
uaeanbHOro rocyaapcrsa IlmaroHa, Kak COBOKYIHOCTH CIPaBEUIMBBIX 3aKOHOB,
HOpPM | T. 7.). ColnanbHBIA MPOEKT HAMPABIIEH HA PELICHUE COLMATBHBIX MPOOIEM
(«rpobnema», B TEpeBOJE C TPEUECKOro — 3TO 3ahada, TpeOyromas perieHwus),
MMOHUMAEMBIX KaK MPOTUBOPEUYHE MEXKTY JKEITAEMBIM U I€CTBUTEIIbHBIM.

CouumanbHbplii TPOEKT — KpeaTUBHAas HE IOBCEJHEBHASA JIE€ATEIIBHOCTh
yesioBeKa (Yallle KOMaH]Ibl, KOJUIEKTHBA), HalpaBieHHasl Ha PEIlEHUE COIMaIbHON
npo0JsieMbl, OO0 «CMSTYeHHe» €€ OCTPOThl (CHMKEHUE YPOBHS) B ONpEICIEHHBIE
CPOKHU U B paMKax ONpeAeIEHHOro OI0KeTa.

HazpeBmass He0OXOIUMOCTh CUCTEMHOM MPO(ECCUOHAIBHON IEeSTEIbHOCTH
HEKOMMEPYECKUX OPraHM3alMi B PELICHUH COLMAIBHBIX MpodiemM! o0yciapauBaer
HEOOXOAMMOCTh BHEAPEHUS! COLMOJOTUYECKOW KOMIIOHEHTHI (MCCIeA0BaTEIbCKOM,
METOJ0JIOTUYECKOM, aHAJIMTUYECKOM) B apceHan pa3paboTdyMka COLHUAIbHBIX
poekToB — pykoBoautens HKO.

APXUTEKTOHUKA COIIMAJIBHOI'O

\

! TIpo6nemsl, ¢ koTopeiMu cTankuparorcss HKO, B X0/e IPOEKTHOMH JeATENbHOCTH,
TpeOyIOT BBICOKOIO YPOBHS NPO(PEeCcCHOHaNbHON TMOATOTOBKU: POCT 4YuUCia
COLIMAJIBHBIX MpPOOJeM, TPeOYIOIUX MPEIBAPUTEIBLHOTO JI€TaJbHOTO H3YUYCHUS,
HNOHSTHE «TpaHTOBOU uctopumn», korga HKO HeoOxoauMo onupatbest Ha peasibHBbIH,
YCIICIIHBIM, @ HE HAAyMaHHBIH — «IPUIUCKU», «OUYKOBTUPATEIBCTBO» — OIIBIT
pemieHus  MOAOOHBIX  COUMAJIBHBIX MpoOJeM B NOPOLUUIOM;  Ha3zpeBLIas
HEOOXOMMMOCTh U peanbHbld (akT QopmupoBanus B psage HKO xkomanmbr
po(hecCHOHANBHBIX MPOEKTUPOBIIUKOB, OCO3HAIOUINX BaXXHOCTh HAYYHOU HOBU3HBI
B IIPOEKTHOM MOJXO0/I€ — B MPOTHUBOIIOIOKHOCTh 0€31yMHOM KOMITUJISILIUN TEKCTOB U
TEXHOJIOTHi{; OCO3HAHHE HEOOXOIMMOCTH OTKPBITOIO THPAKUPOBAHUS TEXHOJOTHUH,
[PUMEHSAIOIINUXCS B paMKax IPOEKTa.



COHUOJIOTHYECKOE COITPOBOXJ/IEHUE
COINUAJIBHOI'O ITPOEKTA
OO0beKT uccjieoBaHuA — 11eJIeBas ayAUTOPUS IPOEKTa
Ilpeamer wucciieoOBaHUsI — HANpaBJICHUS HW3MEHCHHS KayecTBa
KU3HHU 11eJIEBON ayJUTOPUU MPOEKTA (B X0JIe U B pe3yJIbTaTe peaan3aluu
MIPOEKTA)
«Bxoonoe» «CKe0o3HO0€» «Bvixoonoey»
uccinedosanue uccinedosanue uccinedosanue
J10 BO BPEMA HOCJIE
Ilpobaemnasn Xo0 peanuzayuu H3menenus,
cumyauus npoexma, npouzouieouiue ¢
HeoOXo00umocmso ueneeou ayoumopueil
KOpPEeKmuposeKu onazooapsn
pabomul ¢ yenesoii peanuzayuu
ayoumopueii npoekma
Bwvixoo 2.0.
Pesynomamui
uccie008anusl,
Komopble N0360.I5110M
HAMEemums «KOHMyp»
cnedyroue2o npoekma
Pucynok 1. — Crpykrypa COIHOJOTHYECKOT0 COINPOBOKICHUS

COIIMAJBHOI'0O IIPOCKTA.



3aMep HSMCHGHHﬁ, MMPpOUCXOJAIIUX BO BpEMs pCaM3allii COLHAJIBHOTO
ITPOCKTAa HGO6XOI[I/IM HJIA OIICPATHUBHOI'O PCArMpOBAHHA Ha IMPOHUCXOOAINUC KakK
BHYTPH, TaK U BHC IIPOCKTA COOBITHS

Yto MBI OLICHUBACM (KaKI/Ie HOKaBaTCHI/I) B XOJC 3aBCPIIAOIICIO JSTalla
COMUOJIOTHYCCKOTI'O COIMPOBOXKIACHUA IIPOCKTA:

1. Lensb

2. 3anaumn

3. Meponpusarus

4, OxujaeMble pe3ynbTaTel | OuennBarwres €
(KONIMYECTBEHHBIE U KAYECTBEHHBIE) TOYKH 3PEHUsI COLMOJIOTUH

5. [eneBas aynutopus

Bonpochsi:

1. Paccmotpute nanubie cxembl. Co BceMm i Bel cornmacHb? MoXHO 11
yT0o-1100 no6aButh? U ecnu 1a, To 9To?

2. s 4ero, no-Bamemy HE00XO0AMMO COLIMOJIOTUYECKOE

CONIPOBOXKJICHUE MPOEKTHOM ESATEIHLHOCTH.

3amaHue QI MPOEKTHOM U KOMAHIHOM padoThI:
1. CocraBpTe IUJIaH MEPONPUATHH COLUOJIOTHYECKOTO COMPOBOXKICHHUS,
pa3zpabaThiBa€MOro Balleil KOMaHI0M MTPOEKTa
2. [ToaroroBbTe MpE3EHTALMIO TUIAaHA MEPONPHUATUN COLUOJIOTHUYECKOTO
COTIPOBOXKJICHHUSI, pa3padaThIBAEMOT0 Ballleil KOMaHA0U MTPOEKTa

Cnmcok JuTepaTypsbl, peKOMEH1yeMbIil K MCIIOJIb30BAHUIO M0 JAHHOM
TEMeE

OcHoBHas nmutepatypa: 1, 2, 3, 4

JononaurensHas aureparypa: 1, 2, 3, 4

INPAKTUYECKOE 3AHSTHE 15
Tema 3anaTus: I'pynnosas 3aiuura npoekra

[ens: hopMupoBaHNe HaBbIKa TPYIIIOBOM 3aIIUTHI MPOEKTA.
TeopeTnueckast 4acTb.
YTo HYKHO U1l 3AIUTHI MPOEKTA UMHIKEBOT0 MPOABUKEHUS?
B myOGnudHOM BBICTYIUIGHUM JOKJIATYMKOB 0O0S3aTEIBHO JIOJDKHBI OBITH
IIPEJICTABIICHBI CJICTYIOITNE BOTIPOCHI:
O0ocHOBaHME BHIOPAHHOTO MPOCKTA — aKTYaJbHOCTh CTEIICHb M3YYCHHOCTH,
BOCTPEOOBAHHOCT.
OmpeneneHue IeaW W 3a7ad  IPEACTaBISIEMOr0 MPOEKTa HMHJIKEBOTO
IIPOJBIDKEHUS, & TAK)KE CTEIICHb WX BBITOJTHCHHUS.



Kpatkoe wu3mokeHne MNpoOBEAECHHOTO padOThl C OMHCAHWUEM OCHOBHBIX
TIOJIO’KEHUH ¥ BHIBOJIOB.

[IpencraBieHne AEMOHCTPAIIMOHHOTO MaTepuajia B BHJIE CXEM, KQpTUHOK H
JTUarpaMM.

PestoMupoBanue TOCTHKEHUHN TPYNMIBI B PEIICHUN TTOCTABICHHBIX MPOOIEM
(BBIBOJIBI).

PekoMeHnpammu 1O BO3MOXHOW cdepe MPaKTUYECKOTO HCIIOIH30BAHMS
MIPOEKTa UMHUKEBOTO MPOABUKCHUS.

Cnmcok JuTepaTyphbl, peKOMeHIyeMblii K HCIIOJIb30BAHUIO M0 TAHHOM
TemMe
OcHoBHas JuTEparTypa:
1. BuntokoBa, A. K.<BR>&nbsp;&nbsp;&nbsp; IlepcoHanbHbIii UMUK
DnexkTpoHHBINH pecype / BuntokoBa A. K. : yueOHoe mocoOue. - ApXaHTreabcK
CADY, 2020. - 104 c. - ISBN 978-5-261-01460-7, »sk3eMILIspOB
HEOTPaHUYECHO
2. lllnxeepaues, A. II. IlpoextHoe ympaBnenue : monorpadus / A. IL.
[HuxBepaneB. — CpikTbiBKaAp : CI'Y um. [Iutupuma Copoxnna, 2019. — 162 ¢. —

TekcT : anekTpoHHslid / Jlanb : 3yekTpoHHO-OMOMMOTeyHas cuctema. — URL:
https://e.lanbook.com/book/176961 (nmata oOpamenus: 28.02.2022). — Pexum
JOCTyTA: JIJIsl aBTOPH3. TIOJIH30BATEIICH.

3. [IpeoOpaxenckas, T. B. YnpaBnenue npoekramu : yueOHoe mocodue /

T. B. Ilpeoopaxkenckas, M. III. Mypra3zuna, A. A. AnetauHoBa. — HoBocuOupck :
HI'TY, 2018. — 123 ¢. — ISBN 978-5-7782-3558-8. — Tekcr : ameKTpoHHbIH //

Jlanb : AJIEKTPOHHO-OMOINOTEUHAS cucrema. — URL:
https://e.lanbook.com/book/118241 (mata oOpamenus: 28.02.2022). — Pexum
JOCTyMA: JUIsl aBTOPU3. TTOJIH30BATENCH.

4, KonnparseBa, M. H. Texnonoruu ympaBiaeHUs MPOEKTaMH : y4yeOHOE
nocodue / M. H. KongparseBa. — Mocksa : PTY MHUPDA, 2020. — 80 c. —
Tekct : siekTponHbId // JlaHb : 37aeKTpoHHO-OMOMMoOTeyHas cucrema. — URL:
https://e.lanbook.com/book/163919 (nata oOpamenus: 28.02.2022). — Pexum

J0CTyNa: JUIsl aBTOPU3. MOJIb30BATENEH.

JlomosiHUTEILHASA JIMTEpaTypa:

1. KoprnopaTuBHblii UMUK OpraHUA3alid DJIEKTPOHHBIN pecypce. - Tyna :
TI'TIY, 2017. - 109 c. - ISBN 978-5-94280-294-5, sx3eMIUIsIpOB HEOTPAHUUCHO

2. benukosa, U. I1. OcHoBBI yripaBieHus NpoeKkTamu : yaueOHnoe nocodue / 1.
I1. benukosa, O. H. ®enucko. — CraBpomnoiib : CTI'AY, 2020. — 112 ¢. — TekcT :
ANEKTPOHHBIN // JlaHb : »jexkTpoHHO-OMOMMoTewyHas cucrema. — URL:
https://e.lanbook.com/book/169715 (mara oO6pamenus: 28.02.2022). — Pexum
J0CTyTA: JUIsl aBTOPHU3. TTOJIH30BATEICH.

3. Kynenko, E. W. IlpoekTtHblii MeHeKMEHT : yyeOHoe mocobue / E. W.
Kynenko. — Openoypr : OI'Y, 2017. — 265 ¢. — ISBN 978-5-7410-1835-4. —
Tekct : anekTpoHHslid / Jlanb : 3yekTpoHHO-OMOMMOTeyHass cuctema. — URL:



https://e.lanbook.com/book/110689 (mata oOpamenus: 28.02.2022). — Pexum
JOCTyTA: JIJIsl aBTOPH3. TTOJIH30BATEIICH.

4. CremmmH, A. WU. CoBpeMeHHBbIC MOAXOJbI B TPOSKTHOM YIPABICHUU :
yuebHoe nocooue / A. Y. Cremnn, M. B. Mupocnasckas, B. A. Cremnn. — CaHKT-
[TerepOypr : BI'TY "Boeamex" um. JI.®. Ycrunosa, 2020. — 80 c. — ISBN 978-5-
907324-02-2. — Texkcr : »nekTpoHHbIN / JlaHb : 53JIEKTPOHHO-OMOIMOTEUHAS
cucteMa. — URL: https://e.lanbook.com/book/172225 (mata oOparmieHus:
28.02.2022). — Pesxxum JocTyna: I aBTOPH3. MOJIb30BaTEIICH.
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BBenenue

Mertoauueckue yka3aHMsl Ui CAMOCTOSITEIbHOW paboThl pa3paboTaHbl Ha OCHOBE
oporpaMmbl  JUCHMIUIMHBL  «COIIMOJIOTMYECKOE  OOECIEYeHUE  MPOEKTOB  MMUIKEBOIO
IIPOABHIKCHUSI»

CoBpeMeHHbIE  CTaHIAPThl IOJIIOTOBKM  BBIIYCKHHKOB BY30B IPEAyCMaTpUBAIOT
3HAYUTENIbHBIM 00BEM BHEAyIUTOPHOM Hay4yHOH paboThl CTyAeHTOB. OCBOEGHHE MPOTrPAMMBI
JUCLUUIUIMHBL TIPEIoaracT MOJyYeHHe KaK TEOPETUYECKHX 3HAHWH, TaKk W (OPMHPOBAHUE
HaBBIKOB IpakTHyeckod paboTel. IlosToMy camocrosdrenbHas pabora B paMKax Kypca
OpPUEHTHPOBAHA KAaK HA TEOPETUYECKUH, TaK U HAa IPAKTUYECKUN aCIIEKT.

CamocrosrenbHass paboTa CTYAGHTOB — BaKHeWIIas cocTaBHas 4YacTb 3aHATHH,
Heo0XoauMast ISl TOJIHOTO YCBOSHHSI IPOTPaMMBI Kypca.

Ileqb oOcCBOEHMS AMCHMILIMHBI: CHOCOOCTBOBATH (POPMHUPOBAHUIO YHUBEPCAIBHBIX
KOMIeTeHIM  Oyaymero  OakamaBpa, HEOOXOAMMBIX JISi  OCYHIECTBICHHA  HAy4YHO-
UCCIIEI0BATENILCKON U IIPOEKTHOM JeSTEIbHOCTH.

3aga4yu oCBOCHMS IMCHUIIIMHBI:

- OBJIAJICHHME  CTYJACHTaMHM  OOLIETEOPETUYECKUMHU  3HaHMSIMM B 00JIacTH
COIIMOJIOTHYECKOT0 00ECTIeYeHHSI TPOEKTOB UMHUIKEBOTO TIPOJIBUKCHHUS;

- OBJIaJICHHE HAaBbIKAMHU IPOBEACHUS COLIMOJIOIMUECKOI0 aHajlu3a HMHIKEBOTO
IIPOABHKEHHUS;

- yriiyOjaeHue 3HAaHUM W aKTHBHM3alMsg TBOPYECKHUX CIIOCOOHOCTEH CTYAEHTOB B
00JIaCTH U3Y4EHUS TIPOEKTOB MMHUKEBOTO MTPOBIIKEHIS,

- Hay4yuThCs pPabOTaTh B KOMAaHJE HaJA pa3pabOTKON MpoOeKTa HUMHIKEBOTO
IIPOJBUKEHHUS;

- HAy4YUThCS pa3padaTbiBaTh IPOEKThl MMUHKEBOTO IMPOJBUKEHHUS HAa Pa3IMUHBIX
YPOBHSIX;

- pa3paboTraTb COOCTBEHHBIIN MPOEKT UMUJKEBOTO MPOIBUIKEHUS.

3agauamu CPC saBasiorcs:

. pa3BUTHE M TPUBUTHE HABBIKOB CaMOCTOSITENIbHON y4ueOHOW paboThl H
(dhopmupoBanue MOTPEOHOCTEN B CaMO0Opa30BaHUU U COLIMATIA3AINY;
. OCBOEHHUE, YIIyOJNEHHE COJEpKaHUS U OCHOBHBIX TIOJIOKEHUH Kypca,

BBIHOCHMBIX Ha CaMOCTOSITENIbHOE U3yUYEHHUE CTYACHTA; B XO/I€ COCTABIIEHHUS OMIOPHOI'O KOHCIIEKTA,
B XO/JI€ MIOJrOTOBKU K CEMHUHAPCKHUM 3aHITHIM

. UCIOJIb30BaHWE  MaTepuayia, COOpaHHOTO U  TOJYYEHHOr0o B  XOJ€
CaMOCTOSITENIbHBIX 3aHATUH TpH MOJATOTOBKE W HANMCaHUM JAOKJIaaoB, pedeparoB, s
3¢ (HeKTUBHON NOATOTOBKU K UTOTOBOMY KOHTPOJIIO.

CamocrosarenbHass paboTa CTyAeHTa — O3TO O0COObIM 00pa3oM OpraHM30BaHHAs
JeSITeNIbHOCTD, BKJIIOYAIOIAsl B CBOIO CTPYKTYPY TaKh€ KOMIOHEHTHI, KaK:
ySICHEHHUE 1IeTTU ¥ TIOCTABJICHHOW yueOHOM 3a1a4H;
YEeTKOE U CUCTEMHOE TIAHUPOBAHHUE CAMOCTOSITEIbHON pabOThI;
MOUCK HE00X0AMMOM yueOHOM 1 Hay4uHOM HH(pOopMaINH;
OCBOEGHHE COOCTBEHHOW MH(POPMALIUH U €€ JIOTHYECKas epepadboTKa;
HCIOJIb30BAaHUE METOJIOB HCCIEI0BATEIbCKON, HAYYHO-HCCIIE0BATEIBCKONH pabOThI
JUIS pellieHusl TOCTAaBIEHHBIX 3a]a4;

e  BBIpabOTKa COOCTBEHHOM MO3UIIMH 10 TIOBOY MOJTYUYCHHOMN 3a/1auu;

® [peJcTaBlIeHHEe, 000OCHOBAHUE U 3alllUTa MOJYYEHHOIO PEIICHUSs;

® POBEICHHME CAMOAHAIN3a U CAMOKOHTPOJIS.

OcHOBHbIMM (popMamMM peain3aliy CAMOCTOATENbHON padoThl ABJISIIOTCS:

- MOJrOTOBKA K MPaKTUYECKUM 3aHATHUAM,

- MIOATOTOBKA K IUCKYCCHUH,



- KoMaHHas paboTa,

- pa3paboTKa MPOEKTA.

BaxxHpiM BHJOM CaMOCTOSITENIbHOM pa0OTHI SBJISETCS MOATOTOBKA K JTUCKYCCHH,
IIPOBEJICHUE MUKPOUCCIIEIOBAaHUN 110 TeMe Kypca. [loAroroBka K JUCKYyCCHM JOJIKHA COAEPKATh
MMCBMEHHBIA JIOKJIaJl, KOTOPBIM MOJKEH COCTOATh W3 CIEIYIOIIMX 4YacTel: BBEJCHHE, IMepBas
yacte (pedeparuBHas), BTOpass dYacTh (MCCIIEIOBATeNbCKas), 3akiroueHue. BpeneHwe - 3TO
[IOCTAaHOBKAa MpoOsieMbl, O0OOCHOBaHHWE TEMbl, lLiejernojaraiue, (GopMyIHMpoBKa  3aaad
uccrnenoBanus. llepBas dYacTh - COCTOSIHME HCCiIeqyeMol o00iacTu, 0030p JHTEpaTyphl,
MPOYUTAHHON MO JaHHOM MpoOieme, BBIBOABL. BTopas 4acTh - COOCTBEHHOE HCCIEIOBaHUE.
3aKJII04YEHHE - BBIBOJIbI, K KOTOPBIM IIPUILEIN CTYEHT B PE3yJIbTaTe U3YUEHMsI COCTOSIHUS BOIpOca
U cOoOCTBEHHOTO HccienoBaHMs. B KoHIe Aokiaga o0sf3aTeIbHO MOJDKEH OBITh MpeACTaBleH
CIHUCOK JUTEepaTyphl (HE MEHee NSATU-IIeCTH Ha3BaHuil). CooOmieHue mrcs npumepHo 5-10
MuHyT. [Ipu oneHke y4uTbiBaeTcsi 00bEM MPOJENIaHHOM pabOThl, KOMIIETEHTHOCTh CTY/IEHTa B
n30paHHON 00acTH, CaMOCTOATENBHOCTh B IMOJAXOJaX, CY)KICHHSX, BBIBOJIAX; OPUTHHAIBHOCTh
pelieHui, KyapTypa opopmiieHus padboTbl, TPaMOTHOCTb.

Ux comepkaHume  JODKHO  IOKa3aTh ~ yYMEHHE  aHAIM3HUpOBaTh  (huiocodceko-
METOJIOJIOTUYECKUE U HAYYHBIE TEKCThI, 00OCHOBBIBATh CBOE OTHOIICHHE K HM3JI0KEHHBIM B HUX
OLICHKaM, COCTaBJIATb KpPAaTKHE KOHCIIEKTHI, TE3UChl IPOYUTAHHOI'O, YMEHHUE MPUMEHSITbH
MOJIyYeHHBbIE 3HAHUS Ui MOCTAaHOBKM U PEIICHUS HCCIEI0BATENbCKUX 3a/ay, CBSI3aHHBIX C
M3y4eHHEM CTYACHTAMH TOW WM WHOW OOJIACTH MPUPOBI M KYJIBTYPHI.

B mnpeanaraemoM mocoOuMu MO CaMOCTOATEIBHONW KOHTPOJIHPYEMOH paboTe CTYACHTOB
NPEJCTAaBICHBl 3aJaHMst JJIs CaMOCTOSATENBHOW pabOThl 1O OTACIBHBIM TEMaM Kypca.
Pa3nooOpasue 3amaHuii MO3BOJSIET YYUTHIBATh WHIUBUIYyalIbHbIE OCOOCHHOCTH CTYIIEHTOB IPH
OpTaHU3aIH CAMOCTOSATEIBHON PabOTHI.

Texymuii KOHTPOJb OCYIIECTBISETCS B IMPOLIECCE WHIUBUIAYAIbHBIX U TPYIIOBBIX
KOHCYJIbTaIUuM, co0eceI0BaHni, B MPOIECCE aHAIM3a U CaMOaHaIN3a CaMOCTOSITEIbHOM padOTHI.
O6pazoBatenbHble MPOAYKTHI (pedepatsl, CI0BAph HAYYHBIX MOHATUH, OMOPHBIE KOHCIEKTHI, ICCE,
MyJIbTUMEANMHBIE JTOKJIAJbl, AHHOTUPOBAHHbIE NEPEYHU CTaTel MO TeMaM Kypca U Jp.)
COCTABIISAIOT NOPT(oIHO0 («1opTdhesb TOCTHKEHHIH»), KOTOPBIH MpecTaBisercs B 0hOpMIEHHOM
BU/JIE K 3aYeTy.

O0masi XapakTepuMCTHKA CaMOCTOSITeIbHOH paldoThbl CTyJAeHTa NPH H3Yy4YeHUH
AucuMIInHbI «Couuosiornyeckoe odoecneyeHue NpPoeKTOB MMH/IKEBOT0 MPOABHIKEHH S »

o CamocrosarenbHas padota cryneHToB (CPC) BblpaxaeT oiHy M3 3HaUMMBIX (HopM
0o0pa30BaTeNpHOr0 Ipoliecca, KOTOopas CHOCOOCTBYET (POPMHUPOBAHUIO TBOPUYECKOW JIMYHOCTHU
CMeLHAINCTa, CHOCOOHOTO K CaMOPa3BUTHIO, CAMOOOPa30BaHHUIO, HHHOBALIMOHHON JAEATEIbHOCTH.

o CamocrosaTrenbHass paboTa CTyAEHTa COAEHCTBYET Pa3BUTHUIO YMEHHUS YUYHUThCA,
dbopMupoBaTh y CTyJEHTa CHOCOOHOCTM K CaMOpa3BUTHIO, TBOPYECKOMY MPHUMEHEHUIO
MOJTyYEHHBIX 3HaHUH, CIocOOaM aJanTaluy K NpodecCHOHAILHON ESTeIbHOCTH B COBPEMEHHOM
MUpE.

o CamocrosarenbHass paboTa CTYAEHTOB - 3TO JAEATENBbHOCTb, CBSI3aHHAs C
BOCITUTAaHUEM MBIIIIIEHUs Oyayiero npodeccuonana, BCIKUNA BU 3aHITHI, CO3AI0ONTUN YCIOBHS
JUIS 3apOXKJICHHUS CaMOCTOSITENIbHOW MBICIIH, MO3HABATEIbHON aKTUBHOCTH. DTO COBOKYIHOCTb
BCEH CaMOCTOSITENIbHOMN NeATeIbHOCTU CTYIACHTOB KaKk B y4yeOHOW ayJIuUTOpUH, TaKk U BHE €€, B
KOHTAKTe C MPErnoaaBaTeeM U B €r0 OTCYTCTBHH.

CamocrodrenbHas paboTa pearu3yercs:

- HETOCPEJCTBEHHO B MpOLIECCe ayAMTOPHBIX 3aHATHH - Ha JIEKIUAX, MPAKTUYECKUX U
CEMHUHAPCKHX 3aHITHSX;

- B KOHTaKTe C MpernojaBaTeieM BHE PAMOK pPaclMCaHMs - Ha KOHCYJIbTAIUAX M0 Y4eOHBIM
BOIIpoCaM, B XOJ€ TBOPUYCCKHUX KOHTAKTOB, IIPU JIMKBUAAIUN SaHOH)I(eHHOCTefI, IIPpU BBIITOJHCHUU
WHMBUYAIBbHBIX 331aHUH U T.JI.;



- B OubimoTteke, moma, B OOIICKUTHH, HA Kadeape MpH BHITIOJHEHUH CTYICHTOM YYCOHBIX

Y TBOPYECKUX 3a/1ad.

CamocrosTenbHOI paboTa CTYIEHTOB MOXET OCYIIECTBIIATHCS KaK B ayIUTOPHH,
TaK U BHEC €€, 06BI‘IHO 9TO B OCHOBHOM BHCAyJAUTOpHAaA ACATCIbHOCTb CTYACHTA. I[JISI AKTHUBHOI'O
BJIQJICHHS] 3HAHUSAMHU B IpOIEcCe ayAMTOPHOW pPa0OThI HEOOXOIMMO HE TOJIBKO TOHHUMAaHHUE
y4eOHOro MaTepualia, HO ¥ TBOPYECKOE €ro BOCIIPHSTHE.

Tekymmii KOHTPOJIb OCYIIECTBIISIETCS. B MPOLIECCE WHAMBHYATBHBIX U TPYIIIOBBIX
KOHCYJIbTaIlMi, coOece]oBaHui, B IpoIecce aHaIM3a U CaMOaHaIN3a CaMOCTOSITEIIbHON pabOTHI.

KoHTposnb 3HaHWI CTYIEHTOB BKJIIOYAET (POPMBI TEKYIIETO U UTOTOBOTO KOHTPOJISL.
Texymuii KOHTPOJIb OCYIIECTBISIETCS B TPOIECCE M3YYCHHS Kypca U BKIIOYAET B ceOs OLICHKY
paboThl CTYACHTOB Ha TPAKTUYECKUX 3aHATHSX (IMCKYCCHM, 3allOJHCHWE W aHAIW3 TaOJHII,
IMOoATOTOBKA U MPOBCACHUC MHHH-HCCHGI{OB&HI/Iﬁ), a TaKyKC MMOATOTOBKY JOMAIIHCTO 3adaHU .

METOJAYECKHE PEKOMEHJAIIMHA 110 PABOTE C JINTEPATYPOM

[lpy wW3ydyeHMHM AMCUUIUIMHBI Yy CTYIEHTOB JIOJDKEH BBIPA0AThIBATHCS PAIOHAIBHO-
KPUTHYECKHUI MOIXOJ] K U3y4aeMbIM MpobiieMaM U SIBICHUSM. DTO BKJIIOYAET MOHUMAHUE TOTO,
YTO CO BpPEMEHEM psjJ HUHPOPMALMOHHBIX M TEOPETUYECKUX MATEpPHAJIOB YCTapeBaeT, Tpedys
KpUTHYECKOro oTHOHEHUsA. C APYyroi CTOPOHBI, KaKIbIM TEKYIIHI BOIPOC UMEET CBO UCTOPHIO,
KOTOPYIO TOXE MOJIE3HO 3HaTh. Kax10e coObITHE MOKET UMETh Pa3HbIE HHTEPIIPETALUU, IOITOMY
CJIOBA, CKa3aHHbIE MHOTO JIET Ha3aJ, MOI'yT UMETh BaXKHOE 3HAUYCHHUE.

UroObl MOHATH COAEp)KaHWUE MaTepualia, HY)KHO yMETh €ro MpoYMThiBaTh. HaumHaTh
CIIEIyeT C MPEBAPUTEIILHOTO MPOCMOTPA, B X0JIe KOTOPOTO O3HAKOMUTHLCS C Ha3BaHHUEM padOThI,
C aHHOTAllMeH, OrJaBlieHUueM, IpeaucioBueM. YacTo 3aMbicesl paboOThl SICEH YK€ Mpu
O3HAaKOMIJICHUU ¢ ee Ha3BaHueM. Ho 0cOOEHHO MHTEpeceH MPOCMOTP OIJIABICHHUS, B Pe3yabTaTe
KOTOPOTO CTAaHOBHTCS SICHBIM Pa3BUTHE MBICIH aBTOpa. Hemnoxo Obuto OBl MOSIBUBIIUECS IPH
3TOM MBICTHU 3a()UKCHPOBATh Ha OyMmare.

[IpocmaTpuBasi TEKCT OIJaBJIEHUS, HYKHO OCTAHOBUTBHCS Ha TeX TIJaBaX, KOTOpbIE
NPEJCTABISAIOT sl BaC OCOOCHHBIM MHTepec, Oerjao 03HaKOMUTBCS C HUMH, COCTaBIAS B OOIIMX
yepTax CBO€ MpeAcTaBieHHE O HuX. Llemp 3TOoro AeMcTBUS — HAWTU MeECTa, OTHOCSIIUECS K
HCKOMOM TeéMe, OIIPENIEINB IIPU ATOM, UYTO LIEHHOTO B Ka)XK/IOM U3 HUX.

Crnenyrommii Tan — MPOYTEHUE BBIJCIEHHBIX MECT C (UKcalMedl caMbIX TJIaBHBIX
ceefeHU. [Ipu 3TOM HazoO 4ETKO M SCHO OCO3HABATh LIE€Ib YTEHHUS, IOCTOSHHO JIep)Ka ee Mepen
co0ol: TO KakoMy BOIIPOCY HYXKHa WH(MOpMaIus, g Yero HyXKHA, €€ XapakTep ©U T.I.
HE00XO/MMO MEHATh PEKUM YTE€HHUS — OT Oerjioro BAYMUYMBOIO — B 3aBHUCUMOCTH OT LIEHHOCTH
nH(pOpMalMK, OCTaHABJIMBASICH TaM, TJIe 3TO TpedyeTrcs AJisd INyOOKOTro MOHUMaHUs TEKCTa.

Crnenyer HayuuTbCA ONPEAEHATH CTPYKTYpPY TEKCTa IO CONOAYMHEHHOCTU €ro 4acTel,
YUUTBIBAsl B3aUMOCBS3b TEKCTa C PUCYHKAMHU, CHOCKaMH, MpUMeYaHusIMU 1 Tabaunamu. Bee ato
MIOMOXKET TOHMMAaHMIO TEKCTa MpH OErjJoM O3HAKOMJIEHHMM ¢ HuUM. Tak BbIpaOaTbIBaeTCs
CIOCOOHOCTH MPU MPOYTEHUHU Cpa3y NOHUMATh CMBICI U 3HAU€HUE HOBOW MH(pOpMAIUH.

MHorrne KHUIM U CTaThM MMEIOT B CBOEM amlmnapare CIUCKH JIMTEPATYphl, KOTOPHIE AAOT
BO3MOYXHOCTh MOTMOJIHUTh UH()POPMALIMOHHYIO OCBEJOMJIEHHOCTh O JOMOJIHUTEIBHOU JTUTEepaType
10 JAaHHOMY BOIIPOCY.

OTnenpHbIN 3Tal MPOYTEHUS] — BEACHUE 3anmuceld MpoYuTaHHOro. CyIecTBYET HECKOJIBKO
BUJIOB 3aIIMCEM: IJIaH, BHITUCKHU, TE3UCHI, aHHOTALUS, PE3IOME, KOHCIIEKT.

IInanom yn00HO MOIB30BATHCS IPU MOATOTOBKE K YCTHOMY BBICTYIIJIEHUIO IO BRIOpaHHOMN
teme. Kaxkaplil MyHKT IU1aHa JOJKEH PacKpbIBaTh OJIHY U3 CTOPOH M30paHHOI TeMbl, a BECh IJIaH
JIOJKEH OXBAThIBATh €€ LIETTHUKOM.

Te3uchl TpeAnonaraloT C€Xaroe HM3JI0XKEHHE OCHOBHBIX NOJOXKEHUH Tekcrta B (opme
yTBepKAeHUsT Wiu oTpuianus. OHM SBJISAIOTCS OoJjiee coBepleHHOW ¢opMoil 3amuceil u
MIPEICTABIISIIOT OCHOBY JUIsl IUCKYyCCHH. K TOMY 7K€ UX JIETKO 3alIOMHHUTb.

AHHOTAIUS — KPaTKOE U3JI0’KEHUE COJIepyKaHUs — JJaeT o0liee npecTaBieHne o padoTe.



Pe3roMe kpaTKo XapaKTepu3yeT BbIBOABI, [NIABHbIE UTOTH IPOU3BEICHNUS.

KoHcnekT siBnsiercs Hanbosee pacrnpocTpaHeHHOH (hopMoii BeneHus 3amuceil. OCHOBHYIO
TKaHb KOHCIIEKTa COCTABJISAIOT TE3UCHI, JONOJIHEHHbIE J0Ka3aTeIbCTBAMH U PACCYKACHUSMHU.
KoHcriekt MokeT OBITh TEKCTyallbHBIM, CBOOOJHBIM WJIM TEMaTHYECKUM. TeKCTyalbHBIH
IPEJCTaBIsAET COOON IIUTATHUK C COXPAaHEHME JIOTUKU pabOThl U CTPYKTYpbI TekcTa. CBOOOAHBIIM
KOHCIIEKT OCHOBAaH Ha M3JI0)KEHUHM MaTepuayia B TOM IOpsJIKe, KOTOphIid 0oie ynobeH aBropy. B
3TOM CMBbICIE KOHCIEKT HpPEICTaBIseT COOMpaHUE BOEIMHO MBICIEH, pa30pOCaHHBIX 0 Bcel
KkHUre. TeMaTudecKknii KOHCIEKT MOXKET OBITh COCTABIEH 0 HECKOJBKMM HCTOYHHKAM, TJE 3a
OCHOBY Oepercsi TeMa, MHTepIIpeTupyeMas o-pasHoMy.

DKOHOMUIO BPEMEHH JIaeT MCIOJIb30BAHUE IMPU 3AMHUCIX PA3IUYHOTO POAA COKpAICHHH,
ab0peBuaTypbl M T.J. MHOTME MCIOJB3YIOT I PErucTpalyl HUCCIEAYeMbIX TEM CHCTEMY
KapTouek. [IpernMyIecTBo KapToyeK B TOM, YTO TEMa TaM M3J1araeTcsi O4eHb CXKAaTo, 1 OHU OYCHb
yI0OHBI B UCIOJb30BaHUHU, T.K. UX MOKHO Pa3JIOKUTh Ha CTOJIE, IIEperpynnupoBaTh U 6e3 Tpyaa
HAWTH UCKOMYIO TEMY.

Bonpocs! 1151 KOJLIOKBHYMA
Tema 1.
1. denomeH UMHIKA B COITUOJIOTHH?
2. TloHuMaHue UMHJIKA B COIUATBHOMN TICUXOJIOTH?
3. OxapaxTepu3syiiTe OCHOBHbIE (DYHKIIMH UMHUIKA?
4. CymHOCTh PYHKIIMH COIMATLHOTO TPEHUHTa?
5. IIpoGnembl U3yueHUsS] UMHUIKA C TOUKH 3PEHUST COITUOJIOTHH?

1. OcHoOBHBIE XapaKTEPUCTUKU UMHIKA?

2. CylHOCTh CUMBOJIMYHOCTH UMUIKA?

3. CymHocTh HHPOPMATUBHOCTH UMHKA?

4, B 4deM 3aKiIr0YaeTcs aKTUBHOCTL UMUIKA?

5. CymHoCTh TMHAMHUYHOCTH UMUKA?

6. B uem 3akmrouaercs ImIaCTUYHOCTH HMHUIKA?

1. CymecTByeT 1 pa3ianyue MeXy MOHATUAMHU «OOIUK» U «UMUDK»?

2. Kak onpenenstorcst aTpuOyThl M PaKTOPHI UMUIKA?

3. HazoBute pa3HOBUAHOCTH UMHIKA

4. JlaiiTe onpeneneHuss UMHKEIOT N, UMUIKUPOBAHUS, UMUKMENKepa.

Tembl rpyNNoBbIX TBOPYECKUX 3aJaHU I

TEMA 1. [IpoekTHBIif MOAXO0/A: MEPBbIi 3TaN NOATOTOBKH K pa3padoTKe MpPoeKTa

3aganue 1719 NPOEKTHON U KOMaHIHOU padoThI:

Pacnpenenutesces no rpynnaM U moAroTOBUTH MPE3EHTALIMU OJJHOW M3 METO0JIOTUIA
pa3paboTKU MPOEKTa:

— Waterfall (Bogonanuas mozesn).

— Agile.

— Scrum.

— Lean.

— Kanban.
TEMA 2-3. IIpogeccuonanbHas cepa kak 00J1acTh NPUMEHEHHUS IIPOCKTHOI0 MOAX0/1A

3anaHue AJ1s1 NPOEKTHON M KOMAaHHOH padoThI:

Pa3paboTaiiTe Yek-IUCT TOTOBHOCTH MEHEKepa (XapaKTeprCcTUKa EPCOHbI KaHIu1aTa —

COLIMOJIOT, JOKTOP COLMOJOTMYECKUX HayK, HMeromuid 15-metHuil ombIT paboTel B cdepe
MPUKIIQJHBIX COLMOJIOTMYECKUX UCCIIEI0OBaHUM, aBTOP HAyYHO-TIOMYJISIPHOTO 0J0Ta O COLIMOJIOTUI



Ha YOUTUBE) x pykoBOJACTBY KOJUICKTHBOM HCCIIEIOBATEIILCKON KOMIIAHUH PETHOHAIBLHOTO
YPOBHS (IITAT COTPYAHUKOB — HE MeHee S50 4eoBeK).

TEMA 4-5. llouck upaeii s pa3padoTKM NPOeKTa: BTOPOH 3Tam pa3padoTK
NMpoeKTa
3ananHue AJ1s1 NPOEKTHON U KOMAHHOI padoThI:
Pazpabortats TOP-10 HOBBIX Hueli mpoekTa. [IpencraBpTe 1menu, 3aj1auu, 1 OKUJAEMbIC
pe3yIabTaThI.

TEMA 6-7. ®opMupoBaHus KOMaHJA AJsl y4acTHSl B NPOEKTHOH JIesTeJbHOCTH:
TpeTHil 3Tan padoThl HAX MPOEKTOM
3aganue 1J19 NPOEKTHOI U KOMaHIHOH padoThI:
[ToaroToBUTH U IPOBECTH TPU UIPbI, HAIIPABJIEHHbIE HA (POPMUPOBAHUE KOMAH/IBI.

TEMA 8-9 IlinanunpoBaHue padoT HaJ NMPOEKTOM: YeTBEePTHI 3Tam padoThl HAX
NPOEKTOM
3ananue 1J1s1 NPOEKTHOM M KOMAHIHOM padoThI:
1. CocraBbTe MPUMEPHBII IJIaH MEPONIPUATUI POEKTA, HAJl KOTOPbIM paboTaeT KoMaH/1a
2. TloaroToBbTe Mpe3eHTAIMIO IUIaHA MEPOIPHUATHI MPOEKTa, HaJl KOTOPhIM paboTaeT
KOMaHJa

TEMA 10-12. UccaenoBareibckuii 3Tan padorbl Hax npoekTom: IIpoekTHas uaes.
SWOT-ananu3 npoeKkTHOI uaen

3aganue 1719 NPOEKTHON U KOMaHIHOU padoThI:

1. 3anonnute Tabnuiyy SWOT-ananu3za cBoeld poOeKTHOH uien

2. [TonroroBere npe3entanuto marepuanoB SWOT-ananu3a cBoeil MpoeKTHON UIen

Tema 13-14. ConuoJsioruyeckoe cOnpoBo:kaeHue (mMpu pa3padorke U peaju3alnu) MPoeKTa
HMU/IKEBOI0 MPOIBHKEHHS
3agaHue 1719 NPOEKTHOIN U KOMaHIHOW padoThbI:

1. CocraBbTe IJ1aH MEpOIPUATHI COLMOJIOTHUYECKOI0 COIIPOBOXKICHUS,
pa3pabaThIBa€MOTO Ballleil KOMaHI0M MpoeKTa
2. [TogroroBpre  Mpe3eHTAlMIO  IUIAHA  MEPONPUITUI COLMOJIOTUYECKOT O

COTIPOBOXKICHMUS, pa3padaThIBAEMOT0 Ballleld KOMaHI0M IPOEKTa

TEMA 15. I'pynnoBas 3a10uTa npoeKTa
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