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Conmofiorii—1 IICUXOJIOTUS YIpPaBIEHUS MX MNPEeAMET U IPUHLMIIBL.
MeTroao0rn4ecKkue MOAXOAbl B  ICHXOJOTHH  yrpaBieHus. DyHKIMA
ynpasieHus. [lcuxonorus MoTHBaLMKM K TPyAy M IOTPEOHOCTH JIIOJEH B
opranu3anuu. [ICHXONOTUsT MOTHUBAIMU K TPYAYy M MOTPEOHOCTH JIIOJACH B
OpraHuW3anyy. YTMpaBICeHYECKHE 3a7aud, WX Chernupuka U OCOOCHHOCTH
NPUHSTHS yIpaBlieHUecKux pemieHuil. [Icuxonorndeckue HakTopbl MPUHITHS
YIPaBIEHYECKUX  pEIICHHW. BBISBICHHE ICHUXOJIOTUYECKUX  MPOOIEM.
BoisiBiieHue mcuxosiornueckux mpoOsieM. CTparerdsi ¥ TaKTHKA PEIICHUS
yIpaBIeHYCCKHUX 3a7a4. MeToibl perieHus 3a1ad. [ICMX0J0ornuecKue aceKThl
opraHu3anuu JuaepcTa. JlenoBoe oOMICHHE W YIPaBICHUCCKHE KOHMDIMKTHI.
[TpousBoncTBeHHbIE OTHOUICHUSA. KOH(IUKTBI M CIMOCOOBI  MX pEIICHHS.
MeXITUYHOCTHBIE KOMMYHUKAI[MM W TCHXOJOTHs ob0menus. CoiaabHas
OTBCTCTBCHHOCTH PYKOBOJAUTEIIA. JIngHocTh B CUCTEMC YIIpaBJICHUA.
D¢ GheKTUBHOCTE W KOHKYPEHTOCIIOCOOHOCTh COBPEMEHHBIX OpTraHH3aIlHi.
TpyaHocTH, napaJokchl M HOpOTUBOpeuuss B yhpaBieHud. OlLieHKa U
MOJICOTOBKA YITPABJICHYECKUX KaPOB.

Pe3ynbTaTtel  OCBOCHMS
JTUCIUIUIAHBI (MOJTYIIS)

VY4acTByeT B MEXJIMYHOCTHOM M TPYIIIOBOM B3aUMOJEHCTBHM, HCIOJb3Ys
UHKJIIO3UBHBIM ~ 1OAX0X,  3(G(EeKTHUBHYH0  KOMMYHHUKAIMIO,  METOJbI
KOMaHJJ000pa30BaHUsl M KOMaHJHOI'O B3aUMOJCHCTBUS IPU COBMECTHOM
paboTe B paMKax IIOCTaBICHHOMU 3a/1a4H.

ObecneunBaer pabOTy KOMaHABI JUIS MOJIYYEHUS ONTUMANBHBIX PE3yIbTaTOB
COBMECTHOM paloThl, C YUETOM HHIUBUAYAJIbHBIX BO3MOXHOCTEH €€ 4JIEHOB,
UCIIOJIb30BaHM METO0JIOTUH JOCTUKEHHUS ycrexa, METOJIOB,
MH(GOPMAIIMOHHBIX TEXHOJIOTHI U TEXHOJIOTUH (opcaiita;

ObecnieunBaeT BBITOJHEHUE IMOCTABJIEHHBIX 3aJad Ha OCHOBE MOHHTOPHHIA
KOMaH/JHOM pabOThl M CBOEBPEMEHHOIO pPEAarMpoBaHMsl Ha CYLIECTBEHHbIE
OTKJIOHEHHS.

TpynoeMkocCTs, 3.€.
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