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COACPpIKAaHUE

Hpenece—yHpaBjieHUs] TPYNNOBOil (KOMAHIHOW) JAeSATeJbHOCTHIO.
[udpoBuzamnus mporeccoB GopMUPOBaHUS KOMaH[ (IPOEKTHBIX TPy,
HAyYHBIX M TBOPYECKHX KOJUICKTUBOB, MOJApa3AeieHU Hu T.O.) U
yopasieHue MMH. BupryanbHas komanna. Krnaccudeckuil NpOEKTHBIN
MEHE)KMEHT. ba3oBble TepMHHBI NMPOEKTHOr0 YIpaBjeHUsl. JTalbl
TPaAMIHOHHOI0 MEHETKMEeHTA.

CoBpeMeHHbIe METOJAMKH YNPaBJeHHS] TPYNNOBLIMH MPOEKTAMM.
Agile (mabop mpuHIMTIOB M LeHHOcTel). Mozaens Agile nunepcrBa u
cnenuduka gesarenbHocTH. OcobeHHOCTH Agile-KoMaHI TOPU30HTAIBHBIE
CBSI3M BHYTPH KOJUIEKTHBA. Scrum (COpHUHTHI U 03kior). Lean (moTokoBas
KOHIIeTusl OepeknuBoro ynpasienus). Kanban (mosrtamnas gocka
cocrosiaui). Six Sigma (meromonorusi DMEDI). PRINCE2 — «IIpoekTsl B
KOHTPOJIMPYEMOI cpezie Bepcus 2».

OnyIaliH-TUMOMJIIMHT VIS YAQJeHHbIX KoMaHJ. KBu3bI-3HakoMcCTBa
uznavayzing.ru. TomocoBbie KkBecThl B Zoom. OHIAHH-KBECTHI.
KoMMyHHKaIIMOHHBIE UTPBI.

CoBpemMeHHbIe  MHCTPYMEHTHI  OPraHM3alUM  JIMCTAHIMOHHOM
komMmyHukanuu. Ilnargopmer Buneokondepenncsszu (BBB, Skype,
Zoom, Microsoft Teams, Google Meet). Opranuzamus padOTHI
yJIQJIEHHOTO0 y4YacTHUKA. ['pynmoBele YaThl B MecceHmkepax. DyHKIUH
CETEBOT0 NMPE3EHTALMOHHOr0 MaTeprasa B IeITEIbHOCTH KOMaH/Ibl.
CereBoii Tuker. Lludponoit ciex. Ludpposas rpamoTHOCTb. THMBI U
BubI knbepOezonacHocTu. CoBpeMeHHast THKa JIEKTPOHHOTO OOIIEHUS.
VYnpasieHue opraHu3alMoHHbIME KoH(puMkTamu pecypc C2C Consumer
to Consumer.

MeToanka «M03roBoii IITYypM» VISl IPUHATHS KOMAH/IHOTO PelIeHus .
Cepsucsl unremiekt-kapt (Mindomo, Mindmeister, MIRO) kak cereBbie
CpPEICTBAa pealn3allil METOAUKH «MO3roBOro mTypma». OCHOBHBIE
MIPUHIAITBI pa0OTHl KOMaHIBI C MHTEIUIEKT-KapTaMHu.

IIpoBenenne  JIKcCHpecc-onmpocoB U 00padoTKa  MOJIyYeHHOH
uHpopmanuu. CereBble HHCTPYMEHTHI 0OpaTHOH cBsi3u (Google ®opmbl,
Annexc ®Dopwmbl, Microsoft Forms, Mentimeter, AhaSlides u 1p.).
TexHomorust paboTHI.

PeduiekcuBHass crena komanabl. llemu, 3agaum  mpoBeneHUA
pediieKCUBHBIX MeponpusaThii B KomaHzae. CepBHUCHI AN CO3JaHUS
UHTepakTUBHBIX Jocok onnaiiH (Padlet, MIRO, Ziteboard, Google
Jamboard) 1 UX BO3MOKHOCTH B OpraHu3aluu pedekcun

Pesynbrarsl
OCBOEHUS
JUCLIUTIINHEI
(Momynis)

YuacTByeT B MEXKJIMYHOCTHOM U TPYIIIOBOM B3aUMOIEHCTBHM, UCIIOJB3YS
WHKIIIO3UBHBIN ~ 1oaxoA, dJ(PGEeKTHBHYIO KOMMYHUKAIMIO, METOIbI
KOMaHI000pa30BaHUs ¥ KOMAHIHOTO B3aWMOJCHCTBHS MPH COBMECTHOM
paboTe B paMKax IMOCTaBICHHON 3a/1a4uH.

OGecneunBaeTr pabOTy KOMaHALI IS TOJYYEHUS  ONTHMAJIbHBIX
pe3yabTaTOB  COBMECTHOW  paboOThl, C YUETOM HWHIAWUBUAYAJTbHBIX
BO3MOXKHOCTEH €€ UIIEHOB, HCITOJB30BAaHHMSI METOHOJOTHU JOCTHKCHHS
ycrexa, MeTOolOoB, WH(POPMAIIMOHHBIX TEXHOJNOTUH ¥ TEXHOJOTHI



https://uznavayzing.ru/

¢opcaiita;

OOecnieyrBaeT  BBINOJHEHHE  IIOCTABJICHHBIX  334a4 Ha  OCHOBE
MOHUTOPHUHTAa KOMaHJHOH paboThl M CBOCBPEMEHHOTO PEarMpoOBaHUS Ha
CYIIECTBEHHbIC OTKJIOHCHHSI.

TpynoemMKocCTs, 3.e.
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OTYETHOCTHU

3aveT ¢ OLEHKOH

Hepeqeﬂb OCHOBHOM U JOIOJHHUTEIbHOH JUTEPATYPHI, HQOGXOEHMOﬁ AJidd OCBOCHUSA

AMCHMILINHBI (MOYJIs1)

OcHoBHast 1. CadonoBa, H.M. JlugepctBO U  KOMaHJ00Opa3oBaHUE

JHUTEpATypa DIeKTpOHHBIN pecypc : yuebHoe mnocodbume / H.M. Cadonona. -
HabGepexuble Yennsl : HabepexHOUENHMHCKUII TOCYJapCTBEHHBIM
negarorndeckuil ynusepcurer, [leuatnas ranepes, 2017. - 68 c. - Kuaura
Haxomutcss B 0asoBoit  Bepcum OBC  IPRbooks., »k3emruisipos
HEOI'PaHUYEHO

JononuurenpHas 2. Jlyouna, W.H. Mopmenn u wmeroabl (GOPMHpPOBAaHUS U

nuTeparypa CTUMYJIMPOBaHUS KpEeaTHBHO-WUHHOBALMOHHBIX KOJIJIEKTBOB

DneKTpoHHEIH pecypce : moHorpadus / U.H. Jlyouna. - Mojenu u MeTo bl
dbopMUpOBaHHS M CTUMYJIUPOBAaHUS  KPEaTHUBHO-MHHOBALIMOHHBIX
KOJIeKTHBOB,2028-04-25. - Capatos : Aii [1u Op Menua, 2018. - 102 c. -
Knura naxomurcs B 6a3zoBoit Bepcuu IbC IPRbooks. - ISBN 978-5-4486-
0367-9, sK3eMILISIpOB HEOTPAHUIECHO

3. Knayc ®omnens Coznanue komannsl. Ilcmxomoruueckue Urpel u
ynpaxHeHus: [OnexkTpoHHbIM pecypc]/ Kiayc @omenb— OneKTpoH.
TeKCTOBBIe JaHHbIe.— MockBa: ['enesmc, 2016.— 396 Cc.— Pexum
noctyma: http://www.iprbookshop.ru/89791.html.— 3BC «IPRbooksy,
AK3EMILUIIPOB HEOTPAHUUEHO

4. Ksect-urpa kak ¢gopma OpraHu3aldy BOCHUTATEIbHOW paboThI C
oOydJaomuMucs ¥ JOeThbMH  [DNEKTPOHHBIM  pecypc]:  y4ueOHO-
METOTNUECKOE rocoOue. Hanpasnenus HOJTOTOBKU 44.03.01
[Tegarornyeckoe obpazosanue, 44.03.05 Ilemarormdeckoe oOpa3zoBaHUE,
44.03.03 CnenuansHoe (nedekromoruueckoe) obpazoBanue, 44.03.02
[Tcuxonoro-nenarornyeckoe oopasoBanue (ypoBeHb OakanaBpuara)/ A.A.
HuszoBa [ g1p.]— OnexktpoH. TekcToBble mgaHHbIe.— Cypryr:
Cypryrckuil rocygapcTBEHHBIN Nenarorudyeckuii ynusepcuter, 2019.—
147 c.— Pexxum poctyna: http://www.iprbookshop.ru/94285.html.— DbC
«IPRbooks», 5K3eMIIIsIpOB HEOTPAHUYEHO




