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OpraHu3aumusa CUCTeM ynpaBsJZieHUs 3aTpaTaMm
1d25a8 T npeanpuaTus

KpaTxoe COACPIKAaHUC

[lonatue ympaBneHus 3aTpaTaMu Ha npeanpustuu. Knaccupukanus Tekymmx
3aTpaT Ha mOpou3BoAcTBO. [lnmanupoBanue 3atpar. OmnpezeneHue 3aTpaT Ha
CTaZusAX dKOHOMHMYECKOIO >KM3HEHHOIO IIMKJIA NMPOAYKTa. BiusHue 3arpar Ha
MapKeTHHTOBYIO  JIESTEIbHOCTh  MpPENNpHsTHs. 3aTpaThl, KayecTBO U
KOHKYPEHTOCIIOCOOHOCTh NMPOAYKLMHU. 3amackl W 3aTpaTbl MPEANPHUATHS.
AHanu3 3aTpaT Ha IPOU3BOJICTBO U peanu3aluio npoaykuun. dopMupoBaHue,
OI0/DKeTHpPOBAaHME M Yy4yeT 3aTpaT B Ipolecce MpousBojacTBa. Ilpunstue
YOpPaBJIEHYECKMX pEIIEHUd Ha OCHOBE aHajiu3a «00beM MPOU3BOJICTBA,
U3JICPKKH, NpUOBUIb». Buuel yuera 3arpaT M BHIBl aHaiM3a 3aTpaT Ha
npennpusITui. MeToasl ydyeTa 3arpaT M KaJlbKyJHUpOBaHUS CeOECTOMMOCTH.
3arpaThl NPEANPHUATHS U METOJbl MX KalbKynupoBaHHi. CrocoObl CHIKEHHS
3aTpaT Ha MPOM3BOJACTBO. bBIOMKEeTHpOBaHME KaK WHCTPYMEHT YIpaBJICHUS
3arpatamMi. OCHOBHBIE IMOHATHUS, MOJETH M HH(POPMAIMOHHOE OOecredeHne
KOHTPOJUIMHTA.  YTpaBlIeHWE 3aTpaTaMM ¥ HPOrpaMMHBIE  MPOJIYKTHI.
YnpasiieHue 3aTpaTaMu Ha MaJIbIX OPEIIPUSITHSX.

Pe3ynbTaThl OCBOEHUSA
JUCHATIIMHBI

OcymectBisier cOop M 00pabOTKY WMCXOAHBIX JAHHBIX JJII COCTaBIICHUS
MIPOEKTOB (PUHAHCOBO-XO3SHCTBEHHOW, MPOU3BOACTBEHHOH M KOMMEPYECKOMH
JeATEeTbHOCTH (OM3HEC-TNIAHOB) OpraHU3aIIHH.

BrIToNHSET pacyeTsl Mo MaTepuallbHBIM, TPYJIOBBIM U (DHHAHCOBBIM 3aTpaTam,
HEOOXOIUMBIX JIi MPOU3BOJCTBA M pealM3allM BBITYCKAEMOW MPOIYKIUH,
OCBOCHUS HOBBIX BHJIOB IPOAYKIIUU, TPOU3BOJUMBIX YCIIYT.

Croco0GeH MOATrOTOBUTH HCXOJAHbBIE JaHHbIE MJI MPOBEACHHUS pPACueTOB U
aHaJlM3a OJKOHOMHYECKMX H  (UHAHCOBO-DKOHOMHUYECKHX  IOKa3aTeNei,
XapaKTepU3yIOIIHNX AESITeTbHOCTh OpraHu3aIii.

BeiOupaeTr W mOpUMEHSET CTaTUCTUYECKHE, HSKOHOMHKO-MaTEeMaTHYECKUe
METOJIbl HCCIIEIOBAaHUS KOJUYECTBEHHBIX W KAueCTBEHHBIX IMOKa3aTesen
NEeSTeIbHOCTH OpTaHu3aIiH.

[IpoBoguT  pacueTsl  SKOHOMHYECKHX U  (PMHAHCOBO-PKOHOMHUYECKHX
MOKa3aTeNeil Ha OCHOBE THUIIOBBIX METOJUK C YUYETOM HOPMATHBHBIX MPABOBBIX
aKTOB.
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