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BBenenue

1. Hasnauenue: )oHI OLEHOYHBIX CPEACTB NpEIHA3HAYEH Ui OCBOECHHS HAOOpa KOMIETEHIIMM
cTtyneHta mo HampariaeHuio noarotoBku 09.03.01 Mudopmatika W BBIYUCIHMTENIbHAS TEXHUKA,
HampaBlieHHOCTh (mpoduiib) IlporpammHoe obOecrieueHHE CPENCTB BBIYUCIUTEIBHOW TEXHUKU H
aBTOMATHU3HPOBAHHBIX CHCTEM.

2. ®OC sBusieTcs NpUIOKEHUEM K IPOrpaMMe TUCHUIIIMHBL «IIpOEKTHBIN MEHEIPKMEHT B PELLIEHUH
MH)XEHEPHBIX 3a/1a4»

3. Pazpaborunk CwmmpHoBa A.B. crapmmii mpemnojaBareib JeMapTaMEHTa CTPOUTEIHHOU
WHXEHEPUHU U MPOTOTUIHPOBAHUSI.

4. Mposenena skcneprusza GOC.

YsieHBI SKCTIEPTHOM IPYTIIIBL:

[pencenarens: Yepuos A.JO., u.0. JUpEeKTOpa [€NAPTAMEHTA CTPOMTENBHOW WHKEHEPHU U
NPOTOTUITMPOBAHHSI.

Unens! komuccnu: bensieB EBrenuit IrnatbeBHY, TOLEHT AeNapTaMEHTa CTPOUTEIIBHON HHKEHEPUHU
Y IPOTOTUIIMPOBAHUS

XameHko AHJIpedl AJekcaHIpOBUY, JIOLIEHT JenapTaMeHTa CTPOMTEIbHOM WHXKEHEpUH U
IIPOTOTUIIMPOBAHMS.

[IpencraButens opranuzanuu-padoroaarens [luckinos A.C., mupektop OOO « 3 HEPI'OTEPM-
I[TPOEKT»
DKCIepTHOE 3aKIII0OUEHUE: PEKOMEHI0BaTh (POHI OLEHOYHBIX CPEACTB Mo auciuruinie «IIpoekTHbri

MCHC/DKMCHT B PCIICHHUU MHKCHCPHBIX 3a1a9» K anp06aum1 B y‘-Ie6HOM Imponecce.

5. Cpok neticteust @OC onpenenseTcs CPOKOM pealn3aiuii 00pa3oBaTeIbHON MPOrPaMMBbI.



1. Onucanue nokasarejeil 1 KpUTepreB OLEHMBAHUS KOMIIETEHIMI HA Pa3/IMYHbIX 3TANAaX UX

(¢opmupoBaHuUs, ONUCAHHE KA OLIEHUBAHUSA

Kommerenmus (un),
WHAUKATOP (BI)

YpoBHH cHOPMHUPOBAHHOCTH KOMITETESHITH (1),

MuHuManbHbINA YPOBEHD

HE JOCTUTHYT

(HeymoBieTBOPHUTENBHO)

2 Gamia

MuHuManbHbI YPOBEHb
(YIOBIETBOPUTEIHHO)
3 Gamna

CpenHnii ypoBeHb
(xoporo)
4 6amta

Brrcokmit
YPOBEHb
(oTHIuHO)
5 GajuioB

Kozwnemem;u}z: YK-2. CnocoGeH ompenenaTh Kpyr 3aad B paMKax MOCTABJICHHOW LIENM M BBIOMPATh ONTUMAaJbHBIE CIIOCOOBI UX

pelIeHus], UCXO0/1s U3 JCHCTBYIOIINX NPABOBBIX HOPM, HMEIOLIUXCS PECYPCOB U OTPaHUYECHUH

Pesynbrathl  00yueHUs
o JUCITUTLIINHE
(Momymo):

UA-1 vk dopmynupyer
1eJb POEKTA, OTIPEAeseT

COBOKYIHOCTh
B3aMMOCBSI3aHHBIX 3ajady,
00eCIeYnBaroIInX ee
OCTIDKEHUE u
OMpENeNsACT OXKUAACMbIC
pe3yabTaThI peleHus
3a7ad4;

WNA-2 yko pa3pabaTeiBacT
ILUIaH IEeUCTBUI IS
pelieHusl 3ajad MpOeKTa,
BEIOMpass  ONTHMAaNbHBINA
crocod0 WX  pemeHHd,
HCXO0Msl U3 JIEUCTBYIOIINX

MIPaBOBBIX HOpM u
UMEIOLIUXCA PECypcoB U
OrpaHUYEHUN

NIO-3 vk oOecneumBaer
BBIMOJIHCHHE MPOCKTa B

COOTBETCTBUU c
YCTaHOBJICHHBIMH
HEeNsIMH,  CpOKaMH U
3aTpaTaMy, HCXOIsd U3
JICHCTBYIOIIUX IPaBOBBIX
HOPM, HUMEIOIUXCS
PecypcoB U OTpaHUYECHHUIH,
B TOM yycie c
UCIIOJIB30BaHHEM

I (POBBIX
UHCTPYMEHTOB.

He MMPUMCHSCT 3HAHUS
O [ClId MIpOCKTa, MU HC

ompenenseT
COBOKYITHOCTh
B3aMMOCBSI3aHHBIX
3ajad4,
00eCIeunBaroInX
JIOCTHIKEHUE

(S5
nu

OIMPCALCIIACT OKUAACMBIC

pe3ynbTaThl
3a1ay;

peaicHus

He paspabatsiBaeT miaH
JIEHCTBUH JUIsl pELICHHUs
3aJ]a4y NpOeKTa, BEIOMpas

ONTUMAaILHBIA

croco6

HX pCHICHUs, UCXOOA U3

JIEHCTBYIOIINX
MPaBOBBIX  HOPM

u

MMEIOIINXCS PECYPCOB H

OTrpaHUYEHUl;

He o6ecneunsaer

BBITIOJITHEHHUE IIPOCKTA B

COOTBETCTBHUU C
YCTaHOBJICHHBIMHU
ejIaMu, CpoOKaMu U

3aTpaTaMu, UCXOOs U3

JIeHCTBYIOIINX
MIPABOBBIX HOPM,

HUMEIOIIUXCST PECYPCOB H

OrpaHUYCHUH, B TOM
YHCIIE C
UCIIONTb30BaHHEM
UPPOBBIX
WUHCTPYMEHTOB.

HpI/IMeHHeT 3HaHHUA O

Leau MIPOEKTa,
(hparmeHTapHO
oTpeeseT
COBOKYITHOCTh
B3aMMOCBSI3aHHBIX 3a/1a4,
00eCTICUNBAIOIINX ee
JOCTIDKEHUE u
ompeneNnsieT 0XHIACMEIC
Pe3yIBTATHI peIIeHHs
3a1auq;

YacTuuHO

pa3pabaTbIBacT IIaH
JIEHCTBUH JUJIS pELICHUS
3a1a4 MpOeKTa, BIOUpas
ONTHMAJIBHBIH CIIOCO0 MX
pelIeHns, UCXOs U3
JIEHCTBYIOIIUX MPABOBBIX
HOPM H UMEOLINXCS
peCcypcoB H
OTrpaHUYEHUl;

YactuyHo obecrieunBaeT
BBITIOJTHEHHE MIPOEKTA B
COOTBETCTBUHU C
YCTaHOBJIEHHBIMHU
LEJISIMH, CPOKaMHU U
3aTpaTamu, UCXOMs U3
JIEHCTBYIOIIMX MPABOBBIX
HOPM, UMEIOLIUXCS
pecypcoB u
OrpaHUYEHUN, B TOM
YUCJIE C UCTIOJIb30BAHUEM
UG POBBIX
WHCTPYMEHTOB.

IIpumensier
3HaHUS O IenH
IMPOCKTa, u HC
IIOJTHOCTH
omnpezensier
COBOKYITHOCTb
B3aMMOCBA3aHHBIX
3ajad,
O6€CH€‘II/IB3}OH_II/IX
€€ JOOCTHXXCHHUEC H
OIpeaAciisCT
OXXHIACMBIC
pe3yabpTaThl
pelieHus 3anay;

Pa3pabatsiBacT
IUIaH JSUCTBUI IS
peuieHus 3anad
MIPOEKTa, BEIOUpast
HE ONTHUMAJIbHBIA
croco0 ux
PEIICHHS, UCXOIS
U3 JENCTBYIOIUX
MIPaBOBBIX HOPM U
HAMEIOIIMXCS
pecypcoB u
OTpaHUYEHUN;

B nenom
obecrieunBaeT
BBINOJIHEHUE
MIPOCKTAa B
COOTBETCTBMH C
YCTaHOBIICHHBIMH
LEJISIMHU, CPOKAMU U
3arparamu, UCXOIs
U3 IEUCTBYIOIINX
MIPAaBOBBIX HOPM,
HAMEFOIIUXCSI
pPECYpCOB H
OrpaHUYEeHull, B
TOM YHCIIE C
HCIIOJIb30BaHUEM
UPPOBBIX
HHCTPYMEHTOB.

IIpumenss
3HAHUS O Lenu
HPOEKTA,
ompenenser
COBOKYITHOCTb
B3aMMOCBSI3aHH
BIX 3a/1ad,
00€eCIIeYnBaroIL
UX ee
JIOCTIKCHHE U
ompenensier
OXuaeMble
Pe3yIbTaThI
peleHus 3a1ay;

Pa3pabatsiBacT
IUIaH JEHUCTBUM
JUTSL pEIIeHHUSI
3a7a4 IpOeKTa,
BEIOMpast
OITHMAaJIbHBIN
CIoco0 ux
pelIeHus,
HCXOS U3
JIEUCTBYIOIINX
MIPABOBBIX
HOPM H
HMEIOIINXCS
peCypcoB u
OTrpaHUYECHUN;

ObecnieunBaet
BBITIOJTHEHHE
IIPOEKTa B
COOTBETCTBHH C
YCTaHOBJICHHBI
MH LEISIMH,
CpOKaMH 1
3aTpaTam,
UCXOJIS U3
JIeHCTBYIOIUX
TIPaBOBBIX
HODPM,
MMEIOIINXCS
pecypcoB u
OrpaHUYEeHUl, B
TOM YHCIIE C
HCIIOJIb30BaHHE
M I (POBBIX
WHCTPYMEHTOB.

Komnemeuuuﬂ: VK-3. CiocoGeH oCcyIecTBIsTh COLUANTEHOE B3aHMOJCHCTBIE H PEATM30BBIBATH CBOIO POJIb B KOMaH/C




Pesynbratel  0OydeHHS
o JUCIIATUTAHE
(Moymo):
HUnouxamop:

VK-3 UJ]-2
ObecneunBaet padboTy
KOMAaH/IbI JUIs

MOy YCHUS
ONITUMAJTLHBIX
pe3yabTaToB
COBMECTHO# paboTHI, C
y4eTOM
HHINBUIYATBHBIX
BO3MOYXHOCTEN €€
YJICHOB,
UCTIOJIb30BaHHUS
METO/I0JIOTHH
JOCTIDKEHHS ycIiexa,
METOJIOM,
UHQOPMAaITMOHHBIX
TEXHOJIOTUM U
TEXHOJIOTHH (hopcaiita.

He npumenser
3HAHUA O MIPUHIINTIAX
paboThl KOMAH/BI JUTst
peuieHus
WH)KCHEPHBIX 33714 C
MTOMOIIIBIO
MIPOEKTHOTO MOAX0a

[IpumensieT 3HaHUA O
MIPUHITUIIAX PaOOTHI
KOMAaH/IbI JIJIS PEIICHUS
WHXCHEPHBIX 3314 C
TTOMOIIIBIO IIPOEKTHOTO
MoJIX0Jia Ha
MUHUMAJILHOM YPOBHE

[Tpumensier
3HAHUSA O
MPUHIUTIAX
paboOThI KOMaHTBI
JUTS pETIeHUs
WHXCHEPHBIX
3a/1ay ¢
MTOMOTIIBIO
MPOEKTHOTO
MoJIX0JIa Ha
CpeIHeM YPOBHE,
WCTIONB3YET HX B
po(heCcCUOHATBH
Ol IeSITEILHOCTH

ITpumensis
3HAHUSA O
MPUHIIUATIAX
paboThI
KOMAaH/BI JIJIs
penieHus
WHXCHEPHBIX
3a/a4 ¢
TTOMOIIIBIO
MPOEKTHOTO
MoIX0/a,
WCTIONB3YET
WX TSI
penieHus
3aaq
npodeccruona
JIbHOM
JIeSITEIbHOCTH
C y4eToM
0COOCHHOCTEIH
CUTYyaLUH.




OIEHOYHBIE CPEACTBA IJIS1 IPOBEPKH YPOBHA CPOPMUPOBAHHOCTHU

KOMIIETEHIIUIA

Homep
3aJaHAS

IIpaBuibHbIIi
0TBeT

Copaep:xanne Bonpoca

Komnerenuus

JKW3HEHHBIN UK IPOEKTa — 3TO:

a) CTaJus IPOEKTUPOBAHUS NIPOEKTA

0) BpEMEHHOW MPOMEXKYTOK MEXKIy MOMEHTOM
MHBECTULUI U MOMEHTOM, KOTJJa OHU OKYIIHIIUCh

B) BPEMEHHOW MPOMEKYTOK MEXKy MOMEHTOM IOSIBICHHUS, 3apOKICHUS
IIPOEKTAa U MOMEHTOM €0 JTUKBHUJIALUH, 3aBEPIICHUS

I') BpEMEHHON ITPOMEKYTOK MEXTy MOMEHTOM IOJyUY€HUs 3aJaHUs OT
3aKa34MKa ¥ MOMEHTOM CIaud IPOEKTa 3aKa34HuKy

000CHOBaHUA

YK-2

KanennapHoe rianupoBaHue He BKIIIOYAET B CeOsl:

a) TUTAaHUPOBAHHE COJICPKAHUS TIPOCKTA

0) ompexeneHHEe IMOCIENIOBATEIBLHOCTH PAa0dOT M MOCTPOCHHUE CETEBOTO
rpaduka

B) oOIpeneneHue MoTpedHoCcTe B pecypcax (Ji0aM, MAaIIUHBI,
MEXaHU3MbI, MaTepHalbl U T.J.) M pacueT 3arpar M TPYH03aTpar Mo
MIPOCKTY

T') OIpeJIeNICHUuE Ce0ECTOMMOCTH TIPOJIYKTa MTPOSKTA

YK-2

[IpuHIUIT «METO1a KPUTUYECKOTO ITyTH» 3aKIIF0YAETCS B:

a) AHanu3e BEpOSITHOCTHBIX IIapaMeTPOB AJIUTEIbHOCTEH 3a1a4
JICKAIIMX HAa KPUTHYCCKOM ITYTH

0) AHanu3e BepOATHOCTHBIX ITapaMeTPOB CTOMMOCTEN 3a1a4

B) AHaJln3€e pacnucaHus 3a/1a4

r) AHanu3e JUIMTEIbHOCTEH 33/1a4, COCTaBISIOIUX KPUTHYECKUH Ty Th

YK-2

Kakoe pacnpenenenne nmeeT KOHYEHBIN TOKA3aTeb CPEIHEN
JUIMTEJIBHOCTHU MTPOEKTa paccuuTaHHbli o metony [IEPT:

a) ['ayccoBckoe

0) [TyaccoHoBckoe pacmpeeneHue

B) HopmanbHoe pacripenenenue

r) TpeyronpHOe pacnpenencHue

YK-2

UTo cily>)KMT TOPU30HTAJILHOM OChIO AMarpaMmsbl ['anTa?

YK-2

Kakoe npencrasiieHue sBisieTcs ocHOBHbIM B MS Project?

YK-2

TpynoBble pecypchl BKIIOUAKOT?

YK-2

MarepuaibHbIe peCypChl — 3TO?

YK-2

O |0 |||

Jnst 3a1a4 ¢ GUKCUPOBAHHBIMH TPYA03aTpaTaMH MPU U3MEHEHUH
JUIUTEIILHOCTH U 00BbEMa PECYPCOB TPy 103aTPaThl MEHSIOTCS ?

VYK-2

Kak BbLIensiioTcs neperpykeHnble pecypcesl B MS Project?

YK-2

SABnsiercs mu CeTeBoe IUIAHUPOBAHME TJIABHBIM COCTABIISIFOIINM
IpoLecca yIpaBJIeHUs PUCKOM?

YK-2

[ToHsiTHE TpOEKTA

YK-2

Knaccudukanus TUIIOB IPOEKTOB

YK-2

HCJ’IL U CTPATCrus NpOCKTa

YK-2

YnpasasieMble HapaMeTpbl IPOEKTa

YK-2

16

CoxparieHue BpeMeHH paboThbl HaJl TPOEKTOM JOCTUTaeTCs:

a) COKpallleHueM OJHOTO FUIH OOJIBIIIETO KOJINYECTBA JEHCTBUN
(omepanuii) Ha KPUTUYECKOM ITyTH

0) CokpaIeHueM OJTHOTO MU OOJIBIIIETO KOJTMYECTBA MPOU3BOJIBHBIX
neiicTBUi (omepanuii) mpoekTa

B) COKpAIICHUEM OJTHOTO MJIH OOJIBIIETO KOJTMYECTBA IEHCTBHI
(oneparuii) Ha HEKPUTUYECKOM ITyTH

T') COKpaIIeHuEeM OTHOTO MM OOJIBIIIETO KOJUYECTBA ICUCTBUI
(onepaumii) Ha KPUTUYECKOM ITYTH

YK-2

17

0)

3aBUCHT JIU pe3epBbI YIIPABJICHUS OT CMETHBIX PE3EPBOB:

YK-2




a) Jla

0) Her

B) MHorMa
r) Yacto

18

Pucku B pacnricaHny He BKJIIOUAIOT CIEAYIOIINE BUIbI PHCKOB:
a) MpUBJICYEHUE K pabOTaM HEOIBITHBIX COTPYAHUKOB

0) HanmM4Me 3a/1a4 ¢ NPeABAPUTEIbHBIMH JUTUTEIBHOCTAMU

B) HAJIMYME 33/1a4 CO CJIUIIKOM KOPOTKOH JTUTEIHbHOCTHIO

I') HAJIMYKE CIMIIKOM JITMHHBIX 3a/1a4, B KOTOPBIX 33/IeHCTBOBAHO
00JIBIII0E KOJIMYECTBO PECYPCOB

YK-2

19

Tpynozarpatsl paccuuThIBalOTCs 10 popmyrie:

a) Tpynozarpatel = JlnurensHOCTh / EMMHAIIBI HA3HAYCHUA

0) Tpynozarpatsl = (JmurensHOCTh)2 X EquHUIBI HA3HAYCHHIA
B) Tpyno3arpatsl = J[nuTenbHOCTh X ENUHMIBI HA3HAYCHUNA

YK-2

20

COBOKYIHOCTb MPOJIYKTOB U yCIIyT, HAMEUEHHBIX K TPOU3BOJ/ICTBY B
MPOEKTE 3TO?

YK-2

21

OpranuzanroHHasl CTPYKTypa POeKTa, BO3TJIABIIAEMasl YIIPABIISIOMIUM
MPOEKTA U CO3/IaBacMasi Ha MIEPHOJ OCYIIIECTBICHUS WU OJHOM U3
CTaJMi MPOEKTa 3TO?

YK-2

22

CaMmplii ... M3 BCEX ITOJHBIX HYTeﬁ Ha3bIBACTCA KPUTHYCCKHM ITYyTCM.

YK-2

23

HpOFHO3H ..... Jar0T OpCACTAaBJICHUC O TOM, K JOCTHKCHUIO KaKUX
PE3YIbTATOB IIPUBCACT HNPUHATUC KAKAOI'0 U3 UMCIOIIUXCA
MHBCCTUIITMOHHBIX pemeHHﬁ, T.C. KaK JAHHOC PCIICHUC ITOBJIMACT HA
ITOKAa3aTCJIM ACATCIbHOCTH ITPCAIIPHUATHA.

YK-2

24

... = DJIEMEHT CTPYKTYPBI CETEBOT0 Tpadrka, NCIOIb3yEMBbIid
UCKITIOYUTENIBHO JUUISl YKa3aHHsl JIOTHYECKOM CBS3U OTACIbHBIX COOBITHH.

YK-2

25

[TosiHbIi pe3epB BpEMEHU BBIIIOJHEHUS padOThI- 3TO MAKCUMAJIbHO
BO3MOXKHBIH 3a1lac BPEeMEHU JJIs BBITIOJTHEHHsI TaHHOW paboThI CBEPX
MIPOJOJKUTENBHOCTH caMOi pabOThI IPU YCIIOBUH, YTO B PE3YJIbTATE
TaKoM 3aJIep>KKU KOHEYHOE JIJIsl TaHHOM paOboThl COOBITHE HACTYIHT

, YeM B CBOM MO3JHUN CPOK.

YK-2

26

Kakue cyniecTByIOoT orpaHMueHuUs IPpU peajin3aluu npoekra’?

YK-2

27

Oxkpy:KeHHue IpPOeKTOB

YK-2

28

IIpOEKTHBIN UK

YK-2

29

OpraHu3anMoHHas CTPYKTYpa YIIPaBIEHHsI IPOEKTaMH

YK-2

30

OO011re NpUHLIKIIBI TOCTPOSHUSI OPraHU3aLMOHHBIX CTPYKTYP
yIpaBJIeHUs POEKTAMH, MTOCIIEI0BATEIbHOCTh Pa3padOTKU M CO3AaHUS

YK-2

31

JKW3HEHHBIN TUKII POEKTa — 3TO:

a) cTaaus MPOSKTUPOBAHUS MPOEKTA

0) BpEeMEHHOH TMPOMEXKYTOK MEXKIY MOMEHTOM OOOCHOBaHUS
WHBECTUIIMI 1 MOMEHTOM, KOT/1a OHU OKYIUJINCh

B) BPEMEHHOM TTPOMEKYTOK MEKy MOMEHTOM TOSIBIICHUS, 3aPOXKICHUS
MPOEKTa U MOMEHTOM €T0 JINKBUJAIIMH, 3aBEPLICHUS

T') BP€MEHHOM NMPOMEKYTOK MEKy MOMEHTOM TTOJTYISHUS 3aJIaHUsI OT
3aKa34uvKa 1 MOMEHTOM CJIa4M MPOEKTA 3aKa3UHKY

VK-3

32

KanennapHoe ruianupoBaHrue He BKIIIOYAET B CeOsl:

a) MJIaHUPOBAHUE COACPIKAHUS MPOCKTA

0) ompeneneHue IMOCIeN0BATEILHOCTH PadOT M MOCTPOCHUE CETEBOTO
rpacduka

B) oOmpeneneHue TMOTpeOHOCTe B pecypcax (JIOaW, MAaIIUHBI,
MEXaHM3MBbI, MaTepHUaabl U T.1.) M pacdeT 3arpaT U TpyAo3arpaT MO
MIPOEKTY

I') olpeJiesieHHe ce0eCTOMMOCTH POIyKTa MPOEKTa

VK-3

33

[TpuHIMI «METOA KPUTUYECKOTO ITyTH» 3aKJIFOUAETCS B!
a) AHajiu3e BEpPOSATHOCTHBIX MTapaMETPOB JUIMTEIbHOCTEN 33124
JSKAMX Ha KpUTHUECKOM IIYTH

VK-3




0) AHann3e BEPOATHOCTHBIX MTapaMeTPOB CTOMMOCTEH 3a/1a4
B) AHanu3e pacnucaHus 3aja4
r) AHaJIM3€E JTMTEILHOCTEH 3a71a4, COCTABIISIIONIUX KPUTHICCKUN MY Th

34

Kakoe pacnpenenenne nmeeT KOHYEHBIN TOKa3aTeIb CpeHEN
JUIMTEJIBHOCTHU IIPOEKTA paccuuTaHHbIi 110 merony [IEPT:

a) ['ayccoBckoe

6) IlyacconoBckoe pacrpeaeieHue

B) HopmanbHoe pacripenesnenue

r) TpeyronbHOe pacnpenencHue

VK-3

35

J{nst 9yero ucnosib3yroT nuarpaMmmsl ['anra?

YK-3

36

Jlnarpamma ["anTa ucnons3yercsi B MS Project?

VK-3

37

Bri1r04aroT 1 Tpy10BbI€ PeCypChl U3AEPKKU 7

YK-3

38

[To3BOMNAIOT JTM MaTepUaIbHbBIE PECYPChl MOJEINPOBATH MOTPEOHOCTD B
MaTepHuajgax u 3aTpaThl Ha HUX?

VK-3

39

Jnst 3a1a4 ¢ GUKCUPOBAHHBIMH TPYA03aTpaTaMy IPH U3MEHEHHH 00beMa
paloT nepecunThIBACTCS JUIUTEIBHOCTh?

VK-3

40

Kak BeIIENSIFOTCS eperpyKeHHbIe pecypchl B MS Project ?

VK-3

41

BrisiBiieHrE HCTOYHUKOB PUCKA OTHOCUTCSI K OCHOBHBIM COCTAaBJISFOIIIIM
mpolecca yrpaBJeHUs PUCKOM?

VK-3

42

[ToHsiTHE TpOEKTA

VK-3

43

Krnaccudukaiiys THIOB IPOEKTOB

YK-3

44

[lenp u cTparerus NpoeKrTa

VK-3

45

YnpasiisieMble apamMeTpbl MPOEKTa

YK-3

46

CoxkpainieHue BpeMeHU paboThl HaJ/l IPOEKTOM JOCTUTaeTCsl 3a cUeT?

VK-3

47

3aBUCST JIU pe3€pPBbI YIIPABJICHUS OT CMETHBIX pe3€pBOB?

VK-3

48

Pucku B pacliMCaHrM1 HC BKIIKOYAKOT CIICAYIOIIUC BUIbI pI/ICKOB?

YK-3

49

Tpyno3arpaTsl pacCUUTHIBAIOTCS 1O Gopmyie?

VK-3

50

... = COBOKYIHOCTb MPOAYKTOB U YCIYT, HAMEYCHHBIX K IPOU3BOJICTBY B
MIPOCKTE.

a) eI

0) npeameTHast 00J1aCTh

B) 00bEM MPOEKTA

T') 3aTpaThl MPOEKTA

VK-3

51

... - OpraHU3allMOHHAs CTPYKTypa MPOEKTa, BO3IJIaBIsieMast
YIPaBJISIFOIINM TPOEKTa M CO3/1aBaeMasi Ha TIEpUO/] OCYIIECTBICHUS WIN
OJIHOM U3 CTaJUM IIPOEKTA.

a) KOMaHja MpOeKTa

0) KOMaH/a yIrpaBlieHHs IPOEKTOM

B) KOMaH/1a MEHE/DKMEHTA ITPOEKTa

I') KOMaHJa (UHAHCHUPOBAHUS IPOEKTA

VK-3

52

Campblii ... U3 BCEX MOJIHBIX MMyTEeH HA3bIBACTCS] KPUTHUECKUM ITyTEM:
a) KOpPOTKHii

0) MPOTOHKUTEIIbHBIN

B) CpeaHUI

I') U3BWJIKCTBIN

VK-3

53

IIpOrHO3HI ..... 1aIOT MPENCTaBICHUE O TOM, K TOCTHIKEHUIO KaKUX
PE3yJIbTaTOB MPUBEIET MPUHATHE KAXKIOTO U3 UMEIOIIHUXCS
MHBECTUILIMOHHBIX PELIEHUH, T.€. KaK JaHHOE PELICHHE MTOBIMIET Ha
MOKAa3aTeH eATEIbHOCTH NMPEATIPUATUS

a) BIMSHUS

0) pa3BUTHs

B) CTpaTeruu

') TOPMOKEHUS

VK-3

54

... = DJIEMEHT CTPYKTYPBI CETEBOT0 TpadrKa, UCIOIb3YyEMBIii
MCKJTIOYUTEINIBHO JUUISl YKa3aHUsl JIOTHYECKOU CBSI3U OTAENbHBIX COOBITHH.

VK-3




[TonHbIA pe3epB BpEeMEHH BBITOJTHEHUS PAOOTHI- 3TO MAaKCUMAJIBHO YK-3

BO3MOXKHBIH 3aMac BpEeMEHU JJIs BBHITIOTHEHHsSI TAaHHOW paboThI CBEPX
55 MPOJOJIKUTENLHOCTH caMOi pabOThI IPU YCIIOBUH, YTO B PE3yJIbTATE

TaKOH 3a7epKKU KOHEUHOE ISl TaHHOW pabOThl COOBITHE HACTYIIUT

, YeM B CBOM MO3JHUMN CPOK.

56 Kakue cyiiecTBy0T OrpaHUYEHHS TPU peaiM3allKi TPOeKTa? YK-3
57 Oxpy’keHue NpoeKToB YK-3
58 [IpoeKTHBIN UK VK-3
59 Opranu3zallioHHasl CTPYKTYpPa YIPaBIEHUS] IPOEKTaMHU YK-3

2. Kpurepuu oueHuBaHUs KOMIETeH M

OreHka «3a4TeHO» BBICTABISICTCS CTYACHTY, €CIIU CTYICHT 00J1afaeT:

- chopMHEpOBAaHHBIMU CUCTEMATUYECKUMU 3HAHUSMU;

- chopMHpOBaHHBIMU LEIOCTHBIMU YMEHUSIMH;

- YCIICUIHBIM M CUCTEMAaTHYE€CKUM TPUMEHEHUEM HABBIKOB
A Takxe, eciu CTyIeHT 00Ja1aeT:
- ¢(OpMUPOBAHHBIMH, HO COACPIKALIMMHU OT/ENIbHBIC TIPOOENbl B 3HAHUM OCHOBHOTO MaTepHala,
- B LIEJIOM YCIIEITHBIM, HO COJIEPKAIIUM OT/ENIbHbIE MPOOeIbl YMEHUEM;
- B LI€JIOM YCIIELIHBIM, HO CO/IEPKALLUM OT/ENIbHbIE POOEbl IPUMEHEHHUS HaBBIKOB.
W, ecnu ctyneHt obnagaer:

- 00IIMMU, HO HE CTPYKTYPUPOBAHHBIMH 3HAHHUSIMH,

- B 1I€JIOM YCHEIIHbIM, HO HE CHCTEMaTHYECKUM YMEHUEM;

- B LI€JIOM YCIIEIIHBIM, HO HE CUCTEMATUYECKUM IIPUMEHEHNEM HaBBIKOB.

OHCHK& «HC 3a4YTCHO» BBICTABJIICTCA CTYACHTY, €C/ii CTYACHT OTBCTUII HC HAa BCC BOIIPOCHI, €CJIN OH

oOJraaer:
- (hparMeHTapHBIMH 3HAHUSAMU,
- JACTUYHO OCBOCHHBIM YMCHI/IGM;
- (hparMeHTapHBIM IPUMEHEHUEM HABBIKOB.




