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CoBpeMeHHBIE YCJIOBHS OOYCIOBIMBAIOT TIOBBINICHHE TPEOOBAHWN K
pa3palboTKe U peanu3alfy MPOEeKTOB U PEUICHUIO HHKEHEPHBIX 3a/1a4.

[{enpro TUCIUIUIMHBI ABISETCA OCBOCHUE CTyAeHTaMU KomneTeHuun YK-2,
YK-3.

3amaun TUCUUIUTMHBI — 00y4YeHue CTyACHTOB 3((PEKTUBHOMY YIPABJICHHUIO
MIPOEKTAMHU ITyTEM U3YUYEHHUS BUIOB, TUIIOB, JJIEMEHTOB U XapaKTEPUCTUK IPOCKTOB;
MJIAHUPOBAHUS MPOEKTOB; OPraHU3allMOHHOW CTPYKTYPhI YIPABICHUS MPOCKTOM;
METOJ/IOB YTNpaBJIEHUS MPOEKTOM; (YHKIMNA YNpaBIEHUS MPOEKTOM; CpPEJICTB
aHanM3a MPOEKTOB; MHGOPMAIMOHHONW CHUCTEMBI M MPOTPAMMHOTO OOECIICUCHUS
VIOPABJICHHUS TPOEKTOM, OCHOB TEOPHHM PHUCKA, METOJIOB aHaIu3a M H3MEpPEHUs
pHCKa, OCBOEHHS METOJOB YIPABICHUS pUCKaMu. M3ydeHHe HOMOJHUTEIBHOIO
MaTepuana HampaBiI€HO Ha pa3BUTHE y CTYACHTOB HCCJEA0BATEIbCKOM

ACATCIBHOCTH U TBOp‘IGCKOﬁ HMHHUIIWAaTUBBI.



INPAKTUYECKOE 3AHSATHE 1
Buabl, THIIBI, 3JIEMEHTHI H XaPAKTEPUCTUKH MPOCKTOB U MHKEHEPHBIX

3a/1a4

1. TeopeTnyeckas 4acThb

C TOYKHM 3peHHsI CUCTEMHOIO MOJIX0/1a, MPOEKT MOXKET PaCCMaTPUBATHCS KaK
IpoLIECC MEPEX0A U3 UCXOTHOTO COCTOSIHUS B KOHEUHOE — PE3yNbTaT IPU y4acTUn
pAlla OTpaHUYECHUN U MEXAHU3MOB.

B «Kogekce 3Hanuit 00 ympaBiieHUU MPOEKTaMU» MPOEKT — HEKOTOpas 3a/1a4a
C ONpPEJEICHHBIMUA UCXOIHBIMU JAHHBIMHU U TPEOYEMBIMU PE3YJIbTATAMHU (LIEJISIMH),
o0ycnaBiIMBaOUIMMK crloco0 ee pemieHus. lIpoekT BkiouaeT B cedsi 3aMbicen
(mpobieMy), cpeicTBa €ro peanu3anuu (pemeHuss npoosemMbl) U MOJTydaeMble B
IIpoLIECCE peann3aluy Pe3yIbTaThl.

[TpoekT — LeneHanpaBiIeHHOE, 3apaHee TPOPaOOTAHHOE U 3aINITAHUPOBAHHOE
CO3JJaHUE€ WU MOJEepHU3alus (HU3NYECKUX OOBEKTOB, TEXHOJOTMYECKUX
IIPOLIECCOB, TEXHUYECKOM M OPraHW3allMOHHOM JOKyMEHTaluuu JUIs HHX,
MaTepUalbHbIX, (UHAHCOBBIX, TPYAOBBIX H MHBIX PECYpCOB, a TaKKe
YIPABJICHYECKUX PEIICHUI U MEPOIPUSITHI 110 UX BBIIIOJIHEHUIO.

Muccus — 3T0 TeHepaibpHas Lelb IPOEKTa, YETKO BBIPAXKEHHASI IPUYHMHA €T0
CYILLECTBOBAHHSI.

Crparerusi mpoekTa — LEHTpPaJIbHOE 3BEHO B BBIPAOOTKE HaIpaBICHUN
JNEUCTBUNA C UEJIbI0 MOJy4YeHHs] OOO3HAUEHHBIX MHUCCHEH M CUCTEMOH Ielen
PE3YyIBTATOB MPOEKTA.

IToAroTOBKY CTpaTerud IpPOEKTa MOXKHO YCJIOBHO pas3AeiuTh Ha 3
MOCJIEOBATENBHBIX MPOLEIYPHI:

— CTpAaTeruyeCcKui aHajus;

— pa3paboTKa U BEIOOp CTPATETHH;

— peain3aius CTpaTeruu.

[Tox pe3ynbTaToM MpoeKTa MOHUMAIOT IPOAYKIUIO, PE3YIIbTaThl, MOJE3HbIN (P PEeKT

MPOEKTA.



VYnpasiisieMble mapaMeTpbl POEKTa:

— 00BeMbI ¥ BUIBI padOT MO MPOEKTY;

— CTOMMOCTb, U3ACPIKKH, PACXObI TI0 IPOCKTY;

— BpEMEHHBIE IMapaMeTpbl, BKIIOYAIOIIUE CPOKH, MPOIOHKUTEIBHOCTH U
pe3epBhI BHITIOTHEHUS Pa0doT, 3TANoB, (a3 MPOeKTa, a TAKKe B3aUMOCBS3H padoT;

— pecypcbl, TpeOyemble Al OCYLIECTBICHHSI IPOEKTa, B TOM YHUCIE:
YeJIOBEUECKHEe WM  TPYAOBble, (UHAHCOBBIC, MaTepUATbHO-TEXHHUECKUE,
paszensieMbple Ha  CTPOUTENIbHBIE MaTepHajbl, MallUHbI, 00OPYJOBaHUE,
KOMIUIEKTYIOIIUE U3/ICNUA U IETaJH, a TAKXKE OTPaHUYCHHUS 10 pecypcam;

— Ka4eCcTBO NPOEKTHBIX PEUICHUH, TPUMEHSEMbIX PECYPCOB, KOMIIOHEHTOB
IIpOEeKTa U Mp.

[TpoekT u mporecc ero peaau3alMd — CIOKHAs CHCTeMa, B KOTOpPOH cam
IPOEKT BBICTYIAET KakK yIpaBiisieMas IOJCHCTEMA, a YIPABICHUE NPOEKTOM —

YIPaBIIAOLIAS.

2. 3apanns

3aganue 1.1

Onpenenure, K KAKOMY THUIY MPOEKTOB OTHOCHUTCSI MPOEKT CTPOUTEIHCTBA
TPAHCKACITUKCKOTO Ta30MPOBO/IA.

TpaHCcKacUMUCKUN ra30pOBOJ — HOBBIM MAapIIPYT K IKCIOPTHBIM PhIHKAM.

OtcyTcTBME BBIXOJAa K MOpIO SIBIIsIeTCA OOJBIIOW MpoOieMon A
TypkmeHucTaHa, MOCKOJBbKY JI€Ja€T HEBO3MOXKHBIM JKCIOPT Ta3a 3a pyOex.
Tpanckacnuiickuii razonpoBoj (TCGP) otkpoer npsimoit Beixon B Typruio u Ha
3anan yepe3 AzepOaiipkaH, B TO BpeMsl KaK CEroJiHs MOCTaBKH U3 ATOTO PeruoHa
JIOJKHBI OCYIIECTBIISThCS uepe3 Poccuro u Upan.

[lens mpoekta TpaHCKacHUICKOrO Ta30MpoBOJa — CIOCOOCTBOBAaTh
CO3/IJaHUI0 B KACMHMCKOM pETrHOHE HOBOW CHCTEMBI TPaHCIIOPTUPOBKH Tasa.
["a30mpoBOj CTaHET JIEMEHTOM, YBEIMYUBAIONIMM MHOT000pa3ne MCTOYHUKOB U

MapLIPYTOB ISl DKCIIOpTa Kacnuickoro rasa B Typuuro u EBpomny. Ilpesunentsl



YeThIpex TocynapcTB — ydacTHUKOB nmpoekta (I'pysus, AsepOaiimxan,
Typkmenuctan u Typuus) nomanucanu Jleknapanuio B MHOIJIEPKKY ITPOCKTA.
OcymectBiser 3ty nopuepxky IIpasurensctBo CIIA. B peanusanuu npoexra
NPUHUMAIOT y4acThe MEXAyHapoAHble Koprmopamuu — B yacTHoctd, Shell u PSG

International. CTomMocTb IpoekTa orieHuBacTcs B $2,5 mup.

3ananue 1.2
VYpaBiaTe IpOEKTOM MOXET TOT, KTO yIIpaBisieT co0oil. Bama coocTBeHHast
XKU3Hb — 3TO caMbli riaBHBIA 1711 Bac mpoexrt. [lepBas dyHKuums ynpaBieHus —
miaHupoBanne. ONMIIWTE M[ENb JKA3HU, 3aJadd W NPOAHAIM3UPYUTE, YTO
U3MEHUJIOCh C IIOCIEIHEro MoMmeHTa 1nenenosaranus. Ilogymanre, Kak
OpraHU30BaTh peAM3alMI0 IUIaHa, 4eM MoTuBUpoBaTh Cebs, U paspaboTaiiTe

CUCTEMY KOHTPOJIA U CAMOKOHTPOJIA.

3amanwne 1.3
Brinenure ocHOBHBIE (ha3bl peanv3alldd TaKuX IMPOEKTOB Kak pedepar,

KypcoBasi pa0oTa, TUIIJIOMHBINA IPOEKT.

3. Bonpochl K NPaAKTUYECKOMY 3aAHATHIO

1.1 IlpuBenute OHO U3 ONPEAEIEHUN TOHATHUS KIIPOEKT.

1.2. HazoBute 00sA3aTeNbHbIE XapAKTEPUCTUKHU TTOHITHS KIIPOEKTY.

1.3. Ha3zoBuTe HOMOJIHUTENBHBIE XapAKTEPUCTUKH IOHATHS IIPOEKT.

1.4.  Jlaiite onpeneneHue MOHATHIO «IIPOTPaMMay» W MPUBEAUTE MPUMEPHI
IpOrpamm.

1.5. [a#ite xmaccudukanuio mpoekToB. (s Kakaoro BUaa MPOEKTOB
[IpUBEAUTE PUMEP U3 OKpykKarouen Bac )Ku3Hu.

1.6. K xakomy Bumy nmpoekToB Bel Ob1 OTHECH:

*  TIpoekT nmepecTpoiku cuCTeMbI BhICIIero oopa3zoBanus B Poccuu;



[TpoexT ¢puHancoBoi crabunuzanuu Poccnu;
3amycK MEXIUIAaHETHOM CTaHIMM JJIs BBICAJKU YeJloBeKa Ha Mapce;
*  Tlpoekt cTpoutennscTBa nupamu B Jlpesuem Erunre;
* TlocTpoiika 1ayHOTO JOMA.

1.7. [aiiTe onpeaeneHue yIpaBICHUIO MPOCKTaMH.

1.8. Ilepeuncanre NOACUCTEMBI YIPABICHUS IPOEKTOM.

1.9. Kakue cxemsbl ynpaBiaeHust npoekramu Bel 3Haere?

1.10. B yeM cyTh u3BeCTHBIX BaM cxeMm ympaBiieHUS MPOCKTaMu?

1.11. [aite onpeneneHre ynpaBICHUIO MPOCKTAMH.

1.12. TIlepeuncnure ynpaBisieMble TapaMeTPhl IPOEKTA.

1.13. B ueM cOoCTOUT CyTh CTPYKTypHU3aAIUH (JIECKOMIIO3UIH) MPOEKTa?

1.14. Tlepeunciure OCHOBHbIE (DYHKIIMH YIPABICHUS IPOECKTOM.

1.15. Yro Takoe muccus mpoekra? C KaKoi TOUKHU 3peHUsT POpMYTUPYETCS
MHUCCHS TTpoeKTa?

1.16. Omnpenenure MUCCUIO I CIEAYIOIIUX MPOEKTOB: «CTPOUTEIHCTBO
He(TenpoBoIa;

*  CTPOUTENHCTBO KUJIOTO JI0MA;

*  MPOEKT PEeCTPYKTYpHU3aLUU MIPEATPUITHS;

*  pedopma oOpazoBaHus.

1.17. Kak cCOOTHOCSITCSI MUCCHS U CTpATErus Mpoexkra?

1.18. Bce nu ¢a3sl mpoekTa sSBISIOTCS 0053aTeTbHBIMU (HEOOXOUMBIME)?

1.19. Yem ornuuarorcsi (a3bl *KU3HEHHOIO IMKJIA W 3Talbl peanu3aluu
poeKTa’?

1.20. B wuem pa3znuuue OpraHU3alMOHHON CTPYKTYphl TIPOEKTa U
NpEANpUATUA?

4. Jlutepatypa
[1-7].

IHNPAKTHYECKOE 3AHSATHE 2



Oprasu3zannoHHasi CTPYKTYpa yNnpaBJieHUsI IPOEKTOM

1. TeopeTnyeckas 4acThb

Brigenstor ciemyromye MpuHITMITHATBHBIE OPTaHU3aIMOHHBIC (DOPMBI:

— (yHKIMOHAIbHAS CTPYKTypa, TMpearnojararomas HCIO0JIb30BaHHE
CyILIECTBYIOIIEH (PYHKIIMOHAIIBHON HEpapXUUYECKON CTPYKTYphl OpTraHHU3aIUU.
MeHemxep mpoeKTa OCyIIECTBISET JUIIb OOIIYI0 KOOPIUHAIUIO padoT;

— JWBU3WOHATBHAs (opMa OpraHU3alUM yMpaBieHUs (Pa3HOBUIHOCTH
GYyHKUMOHATIBHOM  CTPYKTYpBl,  C(OPMHUpPOBAaHHAs MO  PETHOHAIBHOMY,
MPOJYKTOBOMY WJIM TE€XHOJIOTUUECKOMY MPU3HAKAM;

— TMPOEKTHas CTPYKTypa — JAHHBIA MOJXOJ MPEANoyiaraet, YTo KOMILIEKC
paboT mpoekTa pa3padaThIBaeTCSd HE3aBUCHUMO OT HEPAPXUUYECKON CTPYKTYpPHI
OpraHu3aluu;

— MaTpU4YHas CTPYKTypa — HpOMexyTouHas ¢Gopma, OObEeIUHSIOIAS
MPEUMYIIECTBA MPOEKTHOW U (YHKIMOHAIBHOW CTPYKTYp YyIpaBieHus. Moryt
OBITH BBIJICTIEHBI 3 PA3HOBUIHOCTH MATPUYHOU CTPYKTYpbl OpraHU3aluu: ciadas
MaTpulila — KOOPJUHATOP MPOEKTa OTBEUAET 3a KOOPAUHALIUIO 33]1a4 110 IPOEKTY, HO
UMEeT OrPaHMYCHHYIO BJIACTh HaJ pecypcamu; cOalaHCUpOBAHHAs MaTpulla —
MEHEIPKEp MPOEKTa KOOPAUHUPYET BCe padOThl U pa3lielisieT OTBETCTBEHHOCTh 3a
JIOCTHKEHHE 1IETTH C PYKOBOAUTESIMUA (DYHKIIMOHATBHBIX MOAPa3IeICHU; KECTKas
MaTpHIla — MEHEKEp MPOeKTa 00J1ajaeT MAaKCUMAIbHBIMUA TTOJTHOMOYHUSIMU, HO U
HECET MOJHYK OTBETCTBEHHOCTH 3a BHITIOJIHEHUE 3a/1a4 MPOEKTA.

Y4acTHHUKHU MPOEKTa — OCHOBHOM 3JIEMEHT €ro CTPYKTYPHI, T. K. UIMEHHO OHU
00€eCIeynBalOT peaan3alnio ero 3aMpIcia.

B 3aBucuMocTH OT THNa MPOEKTa, B €ro peaju3alud MOTYT NPUHUMATh
y4acTUE€ OT OJIHOM JIO0 HECKOJbKUX JECSATKOB (MHOTJA COTEH) OpraHu3auuil. Y
KaKIOW M3 HUX CBOM (YHKIMH, CTENEeHb Y4YacTHUsl B TPOCKTE U Mepa
OTBETCTBEHHOCTH 32 €T0 CyIb0Yy.

Bce »tm opranuzarum, B 3aBUCUMOCTH OT BBITIOJHAEMBIX WMU (YHKIIHA,

NPUHATO OOBEAUHSATH B COBEPILIEHHO KOHKPETHBIE IPYIIbI (KATETOPUN) YHACTHUKOB



IIPOEKTA.

['maBHBIA y4yacTHMK — 3aKa3uuMK — OyIyIIUMd Biajeiel] ¥ MOoJIb30BaTelb
pe3ynbTaToB MpoeKTa. B kauecTBe TaKOBOTO MOXKET BBICTYIATh U (PU3MUECKOE, U
opuanueckoe Jmino. Ilpu 3ToM 3aka3uyukoMm OBbIBaeT Kak OJHA €IWHCTBEHHAas
OpraHu3allusi, Tak 1 HECKOJIbKO, 00beTMHUBIINX YCUIIUS, UHTEPECHI U KAITUTaJIbI JIJIs
peanu3aluy MpoeKTa U UCTIOIb30BAHUS €T0 Pe3yIbTaTOB.

3aka3zunkamu (3aCTPOUIIMKAMHU ) MOTYT ObITh HHBECTOPHI (CM. HUKE), & TAKKE
uHble (U3MYECKUE U IOPUAMYECKHE JHIA, YIMOJIHOMOYEHHBIE WHBECTOPAMHU
OCYULIECTBJIATh PEATN3ALMI0 NHBECTULIHOHHBIX MPOEKTOB.

He menee BaxkHast posib IPUHAJIEKUT HHBECTOPY — CTOPOHE, BKJIaAbIBAOIIEH
CPEICTBA B MPOEKT. B HEKOTOPBIX Cilydasx 3TO — OJHO JIMLO C 3aKa3uukoM. Eciau
MHBECTOP M 3aKa3YMK — HE OJTHO M TO K€ JIUILIO, UHBECTOP 3aKIIFOYAET JIOTOBOP C
3aKa34YMKOM, KOHTPOJIUPYET BBINOJHEHNE KOHTPAKTOB M OCYLIECTBISET PACUETHI C
JIPYTMMH YYaCTHHUKAaMH MPOEKTA.

[IpOoEeKTHO-CMETHYIO JOKYMEHTAIMIO pa3padaThIBAlOT CIEIUATN3UPOBAHHBIE
IPOEKTHBIE OpraHu3alu, 00001IeHHO Ha3biBaeMble [IpoekTuposirkoM. [1Ipu s3Tom
OTBETCTBEHHOI 3a BBIIOJHEHHE BCEr0 KOMIUIEKCA 3TUX pabOT OOBIYHO SIBIIAETCS
OlHA  OpraHu3alus, Ha3piBaeMmass  ['eHepanbHbIM  [IpOEKTHPOBIIMKOM
(I eHITPOEKTUPOBIIIUKOM).

MarepuaibHO-TEXHUYECKOE OOecreueHue MpoeKTa (3aKymKH U TMOCTABKH)
00ecreurnBaOT OpPraHU3aUHU-IOCTABIIUKY, KOTOpPblE MOXHO OOBEAWHUTH IO
Ha3zBaHueM [loctaBumk (wnu I'enepanbubiii [TocTaBumk).

[Hoapsanuuk (I'enepanbhbiii [Hoapanuuk, CyOnoapsauuk) — OPUANYECKOE
JUIO, HECYyIlee OTBETCTBEHHOCTh 3a BBINIOJHEHHE pabOT B COOTBETCTBUHU C
KOHTPaKTOM.

OTHUM HCUYEPHBIBAETCS KPYr NPUBBIYHBIX JUJII OTEYECTBEHHOIO CIIELUAINCTa
YYaCTHHKOB MPOEKTA. B mocnenHre ropl peanuu ppIHOYHON 3KOHOMUKH U METOBI
YOPABJICHUS TPOEKTAMHU 3aCTaBWIM JIOMOJHUTH COCTAaB YYacCTHUKOB IPOEKTa
HOBBIMH JIMILIAMH.

B nepByro ouepenb, 3TO (QUPMBI U CHEUUATUCTHI, MPHUBJIEKAEMbIE Ha



KOHTPAaKTHBIX YCIOBHUSX JJIs OKa3aHUS KOHCYJIBTAlMOHHBIX YCIYT JIPYTUM
YYaCTHHKaM IPOEKTa MO BCEM BONpocaM €ero peanuzanuu. Mx o00001meHHO
Ha3bIBalOT KOHCYNIbTaHTOM.

Crnenyet ynoMsiHyTh erie o JIumeH3nape — I0puandecKoM Uiu (PU3HIeCKOM
JuIe — obsagaTese JMIEH3UH U «HOY-Xay», UCIIOJIb3yeMbIX B IIpoekTe. JIulien3unap
npeaocTapisieT (0OBIYHO HAa KOMMEPUYECKUX YCIOBHUSAX) MPABO MCHOJIB30BAHUS B
IIPOEKTE HEOOXOUMBIX HAYYHO-TEXHUUYECKUX TOCTHKEHUIA.

Oco6oe MecTo B OCYIIIECTBIEHUH POeKTa 3aHuMaeT PykoBoaurens [IpoekTa
(B mpuHsaTOi Ha 3amage TepmuHoioruu — lIpoexT-mMeHemxkep, unu MeHemxkep
MIPOEKTa). ITO — IOPUIUUYECKOE JUI0, KOTopoMy 3aka3zuuk (MHBecTop mnu Apyrou
YYaCTHUK MPOEKTa) JEJIETHPYIOT MOJHOMOYHMS MO PYKOBOJCTBY paboTaMu IO
MPOEKTY: TUIAHUPOBAHUIO, KOHTPOJIIO U KOOPAUHAIIMN PabOT YYACTHUKOB MPOEKTA.
[Ton pykoBoactBoM MeHemxkepa mnpoekra pabotaer Komanpma mnpoekra —
cneuu@uueckas OpraHu3alMOHHAsE CTPYKTypa, Bo3rjamisiemass PykoBogutenem
IpPOEKTa W CO3/JaBacMas Ha IMEpPUOJl OCYIIECTBICHHS IMPOEKTa C LEJbIO
3¢ (deKTUBHOrO AOCTHXKEHMs ero ueneil. Pomp u obg3anHOCTH MeHemxkepa u
KomaHzbl mpoekTa JeTaibHO paCCMOTPEHBI B T 20.

3aBepmias paccMOTpeHue (YHKUMH OCHOBHBIX YYaCTHHKOB IPOEKTa,
OTMETHM BaXXHEHIIYI0 pPOJb baHKka — OJHOrO M3 OCHOBHBIX WHBECTOPOB,
oOecreynBamMX (PJMHAHCUPOBAHUE TTPOEKTA.

CrtpaxoBble OpraHu3alliu, TOKE MOTYT ObITh YYaCTHUKAMH ITPOCKTA.
2. 3apanus
3amanne 2.1
Bbl co3pgaére pusaTOpcKkyro KommnaHuio. ONHIINTE OpPraHU3alMOHHYIO

CTPYKTYpPY YHpaBIeHUS U 000CHYWTE €€ BUJ.

3amadue 2.2

Ouenounas ¢upma OOO «Tpu pyOss» UMEET KIACCUUYECKYIO CTPYKTYPY.



AvpekTop

Pykosogutenb HayanbHUK rapax<a
OTAE/1a OLUEHKMU (oH ke cTopoxK)

[naBHbIN Byxrantep

PemoHTHbIE
paboune

(2 uen)

OueHLWmMKu Bogutenn
(12 uen) (5 uen)

Pucynox 2.1 — Ctpykrypa ynpasienus pupmoit

PykoBoACTBOM  MOpHUHATO  peUIEHHWE O  pacCUIUpPEeHUU  TEpedHs
MPENIOCTaBIsIEMbIX YCIOyr. B CBs3M ¢ 4em IUTaHUpyeTCs MPHUHATH Ha padoTy
10 puenTopoB, 5 Ka1acTPOBBIX UHKEHEPOB.

Kakum o0pa3om U3MEHUTCSI CTPYKTypa YIpaBJICHUS ?

3aganue 2.3

CrpoutenbHast opranuzauus OOO «/saas Bacs» cpoyHo HyxkIaercss B
(UHAHCOBBIX pecypcax ISl ydacThs B KPYIMHOM COBMECTHOM CTPOUTEIHLHOM
MPOEKTE LIEHTPa CEMEMHOTO0 10cyTa. B CBSA3M C 3THUM NPUHSTO pEHIEHUE PA3MECTUTH
aKIMU Cpear HACEJIEHUU U U3MEHUTh CTPYKTYPY YIIPABICHUS, UCXOMAS U3 TOTO, UTO
B MIPOEKTE CTPOUTEIbCTBA YUACTBYIOT:

1. 3aka3yuk — aAMUHUCTpAIIUS TOPOA;

2. nBectop — OmarorBopuTesibHOE 0011eCTBO «CeMbsl — CITACEHHUE CTPAHBDY;

3. CyOnopsiTuuiKu: 000 Jn3aiiH-61o0po «CBetnanay,
MVII «I"op3enencrpoitny, OO0 «CnoptroBaps», OO0 «Illkona ayist Maneiei u
UX POAUTENEH «ExnMeneiikay.

[Tocne cmaum 0O6bEKTa B AKCILTyaTAIMIO TIAHUPYETCS, YTO YIPABICHUE UM

OyZIeT OCYIIECTBISATHCS YHOPABJSAIONIEHM KOMITaHWEH, Cco3JaHHOM Ha 0ase



000 «/lana Bacsg» npu yyacTUM MPEACTaBUTENENM OpPraHOB  MECTHOIO
caMOYIIpaBJICHUS.

[IpensioxkuTe OpraHu3allMOHHYIO0 CTPYKTYPY YIIPABJICHUS MPOEKTOM Ha dTare
CTPOUTEIBCTBA.

Kak n3menntcs crpykrypa ynpasienuss OOO «/lsas Bacs» nocne cmaun

00BbEKTa B BKCHJIyaTaHI/IIO?

3. Bonpochbl K NPaKTHYECKOMY 3aHATHIO

2.1. Ilepeuncnure oOWIME NPUHUUIOBI MOCTPOCHUS OpPraHU3aLMOHHBIX
CTPYKTYp YIIpaBJICHHS.

2.2. Kakue BUIIBI OPTCTPYKTYp ynpaBiieHUus Bam u3BecTHbI?

2.3. Ilepeuncnure NpeuMyIIECTBA U HEOCTATKU HA3BAaHHBIX CTPYKTYP.

2.4. Kak BnusieT OKpy>KEHHE IPOEKTa Ha €ro OPraHu3allMOHHYIO CTPYKTYpy?

2.5. KakoBa o00mas MocienoBaTeIbHOCTh pa3padOTKUM M CO3/aHUs
OpraHU3alMOHHBIX CTPYKTYP YIPABIEHUS TPOCKTaMuU?

2.6. Ha3oBuTte COBpEMEHHBIE METOJABl M CpPEACTBA OPraHU3aLHOHHOIO

MOJCJINPOBAHUA IIPOCKTOB.

4. Jlutepatypa
[1-7].

IHPAKTHYECKOE 3AHATHE 3

DYyHKUMH YIPABJIEHHUSA POEKTOM

1. TeopeTnueckas 4acThb
CymHOCTh TJIAHUPOBAHUS COCTOMT B 3aJaHUW IEJIe U CIMOCOOOB MX
JOCTIDKCHHMsI Ha OCHOBE (OpMUpOBaHHS KOMIUIEKCA paboT (MEpOmpUsITHA,
JEUCTBUN), KOTOPBIC JOJKHBI OBITh BBIIIOJHEHBI, TPUMEHEHUN METOJIOB U CPEJICTB
peanu3anuu 3TUX paboT, YBA3KH PECypcoB, HEOOXOMUMBIX ISl MX BBITIOJIHEHUS,

COIVIACOBAaHUM JAEHUCTBUN OPraHU3alUi — yYaCTHUKOB IPOEKTA.



Ha »rtame mniaHupoBaHHs ONPEACNSIOTCS BCE HEOOXOIMMBIE IMAPAMETPHI
peanu3anuy TMPOEKTa: MPOJOJDKATECILHOCTh MO KaXJAOMY W3 KOHTPOIHPYEMBIX
AJIEMEHTOB MPOEKTa, MOTPEOHOCTh B TPYAOBBIX, MATEPUATbHO-TEXHHUUECKUX U
(UMHAHCOBBIX pecypcax, CPOKH IMOCTABKU CHIPhS, MATEPUATIOB, KOMIUICKTYIOIINX U
TEXHOJIOTUYECKOro 000pYy/I0BaHUS, CPOKH W OOBEMBbI MPUBICUYCHUS MPOEKTHBIX,
CTPOUTEIBHBIX M JIpYrux opranuzanuii. [Ipomeccrsl u nponeaypsl MiIaHUPOBAHUS
MPOEKTa JIOJDKHBI OOCCIICUMBATh PEATU3YEeMOCTh MPOEKTAa B 3aJaHHBIC CPOKHU C
MUHHUMAJIbHOM CTOMMOCTBIO, B paMKaX HOPMATHUBHBIX 3aTpaT pECypcoB U C
HaJIS)KANTIM KauyeCTBOM.

OcHoBHas 11e)Th TUTAHUPOBAHUSI COCTOUT B MIOCTPOCHUH MOJIEIN peaTu3arliu
npoekTa. OHa He0OXoUMa I KOOPAUHAIIMY €SI TeIbHOCTH YYACTHUKOB MPOEKTA,
C €€ TTOMOIIIBIO OTIPENICTACTCS MOPSAAOK, B KOTOPOM JOKHBI BBITOTHATHCS PaOOTHI
U T. .

OOBIYHO BBIJIECTISIOT CIASAYIOIINE BU/IbI TUTAHOB:

— KOHIICTITYaJIbHBIN IIJIaH;

— CTpaTeruyecKuil IiiaH pear3aiy NpoeKTa;

— TaKTU4YeCKHeE (JeTajabHbIe, OTICPATUBHBIC) TIIAHBI.

Crtpykrypa pazouenus (mexommnosuiuu) padot (CPP) — wuepapxuueckas
CTPYKTypa IMOCEAOBATEIbHON ACKOMIIO3UIIMN TIPOCKTa HA MOANPOSKTHI, TaKEThI
paboT pa3IUYHOTO YpPOBHSI, MaKeThl JeTalbHBIX padboT. CPP sBusieTcss 6a30BbIM
CPEIICTBOM IS CO3JaHHUS CHCTEMBI YIPABJICHUS IMPOCKTOM, TaK KaK ITO3BOJISET
permarh npoOJIeMbl OpTaHU3aIuu padoT, paclpeIeTICHUS OTBETCTBEHHOCTH, OTICHKA
CTOMMOCTH, CO3/IaHUSI CHUCTEMBbl OTYETHOCTH, dS(PPEKTUBHO TOMAJEPKUBATH
nporeypsl coopa nH(GOpPMAITUK O BEIOJIHEHUN pabOT U 0TOOPaKATh PEe3yIbTATHI B
WH(OPMAITMOHHON YIIpaBlIEHYECKON cucteMe st 00oOmeHus rpadukoB pador,
CTOMMOCTH, PECYPCOB M JIaT 3aBEPIICHUS.

[TakeTsl pabOT OOBIYHO COOTBETCTBYIOT CaMOMYy HIKHEMY YPOBHIO
neranuzaui CPP u coctosT u3 neranpHbIX padort. [locnennue mpu HE0OX0UMOCTH
MOTYT TOAPA3ACNAThCS Ha mard. Hu peTanbHbIe paboTHI, HU, TeM OoJiee mark, He

MoryT ObITh 3emenTamu CPP.



OcHoBanueM nexommno3uuud CPP MOTyT CIlyKUTb.

— KOMIIOHEHTHI ToBapa (00bEKTa, YCIyrH, HalpaBiCHUSA ACSITEIbHOCTH),
MOJIy4a€MOT0 B PE3YJIbTATE PEATU3ALNHI IPOCKTA;

— TIpOlLIECCHbIE WM  (PYHKIUMOHAIbHBIE  AJIEMEHTBbl  JIEATEeIbHOCTH
OpraHU3alMU, PEATU3YIOIIEN IPOEKT;

— Tanbl )KU3HEHHOTO 1MKJIa MPOEKTa, OCHOBHBIE (ha3bl;

— MOJpa3JeNICHNs] OPraHU3alMOHHON CTPYKTYPBI;

— reorpaguyeckoe pasMenieHue i MPOCTPAHCTBEHHO paclpeiesIeHHbIX
IIPOEKTOB.

Ha nmpaktuke wucnonb3yroTcss KOMOMHMpoOBaHHbIe CTpYKTypsl CPP,
IIOCTPOEHHBIE C UCIIOJIb30BAHNEM HECKOJIBKUX OCHOBaHUH JIEKOMIIO3ULINN.

B coctraB pabotr CPP BxoasT Bce paOOThl MpoeKTa (JIe€TajibHble PaOOThl U IIaru
YUUTBIBAIOTCS B paMKax IaKeTOB padoT).

CTOMMOCTB IPOEKTa OMPENEINAECTCS COBOKYITHOCTBEO CTOMMOCTEM PECYpPCOB
MPOEKTA, CTOUMOCTSIMUA U BPEMEHEM BBIMIOJIHEHUSI pa0OT MPOEKTA.

VYnpapneHne CTOMMOCTBIO (3aTpaTaMM) POEKTa BKIIIOYAET B ¢e0s CIIEeIyIOIINe
IIPOLIECCHI:

— OILIEHKY CTOMMOCTH IIPOEKTA;

— OHOIKETUPOBAaHUE MPOEKTA, T. €. YCTAHOBJICHHME LEJIEBBIX MOKa3aTesel
3aTpaT Ha peaju3altio IPOEKTa;

— KOHTpPOJb CTOMMOCTH (3aTpaT) TMPOEKTa, TMOCTOSHHOW  OIEHKHU
(dakTUYecKuX 3aTpaT, CpaBHEHHs] C paHEe 3alJIaHUPOBAHHBIMU B OHOIKETE U
BbIPa0OTKH MEPOTIPUATHI KOPPEKTUPYIOLIETO U MPEAYIPEKIAIOIIETO XapaKTepa.

OCHOBHBIM  JIOKYMEHTOM, C [OMOULIbIO KOTOPOrO0  OCYIIECTBIISIETCS
yIpaBlI€eHUE CTOMMOCTBIO NMPOEKTa, sBNsieTcs OromkeT. bromkerom HazbIBaeTcs
JUPEKTUBHBIA JIOKYMEHT, NPEACTaBIAIOUMNA CcO00H peecTp IUIaHUPYEMBbIX
pacxoloB M JOXOJIOB C pacHpeieieHueM IO CTaThIM Ha COOTBETCTBYIOUIUU
NepUOJ BpEMEHU. BIOJKET ABIsAEeTCA JOKYMEHTOM, ONPENEISIONIUM PECYPCHBIE

OTPaHUYEHUS IPOEKTA, IOITOMY IIPH YIIPABICHUH CTOMMOCTBHIO HA MEPBBIN IJIaH



BBIXOJIUT 3aTpaTHasi €ro COCTaBJISAIONIAsl, KOTOPYIO MPUHATO Ha3bIBaTh CMETOM
MPOEKTA.

Cmera mpoekta —  JIOKYMEHT, COJEp)Kalluii OOOCHOBaHME U pacyer
CTOMMOCTH MpoeKkTa (KOHTPAKTa), OOBIYHO HAa OCHOBE 0OBEMOB PabOT MPOEKTa,
TpeOyeMBIX PECYpCOB U IIEH.

bromxeTnpoBanue SBIAETCS IUIAHUPOBAHUEM CTOMMOCTH, T. €. OII-
pelereHueM IUIaHa 3aTpaT: KOrja, CKOJbKO M 3a 4YTO OYIyT BBIIJIAYMBATHCA
JICHE)KHBIE CPEACTBA.

BrojixeT MOXKET COCTaBIATHCSA B BUJE:

1) kanengapHbIX MJIaH-rpadHUKOB 3aTparT,

2) MaTpHUIIbl pacIpEEICHHS PACXO0B,

3) cron0yaThIX JUarpaMm 3atpar,

4) cTon0yaThIX AUArpaMM KyMYJISITUBHBIX (HapacTarolMM UTOTOM) 3aTpar,

5) IMHEWHBIX IHArpaMM paclpeieeHHbIX BO BPEMEHU KYyMYJSITUBHBIX
3arpar,

6) KpyrOBBIX JUArpamMM CTPYKTYpPbI PACXOJIOB U IIp.

KonTponap croummMocTH mnpoeKTa BO3HHMKAET H3-3a BIHSHHUS (DAKTOPOB,
00yCJIOBIMBAIOMNX OTKIOHEHUS OT paHee 3alIaHUPOBAHHOrO OrojKeTa, |
HalpaBJIeH Ha YIPABICHUE HU3MEHEHHSIMHM B CTOMMOCTH MPOEKTa C ILEJIbI0
CHHM)KEHUS OTPUIIATEIbHBIX ACTIEKTOB U YBEJIMYEHUS MO3UTUBHBIX MOCIEICTBUM
M3MEHEHUS CTOUMOCTH MPOECKTA.

KOHTpob CTOMMOCTH NPOEKTAa UMEET JABE COCTABIIAIOUIUE: YUETHYIO, T. €.
OIIEHKY (haKTUUYE€CKON CTOMMOCTH BBIMIOJIHEHHBIX PA0OT U 3aTPauy€HHBIX PECYPCOB,
Y TIPOTHO3HYIO, T. €. OIICHKY OyAyIel CTOMMOCTH MPOEKTA.

bazoBbiMH TIOKa3aTeNsIMU, MCIOJb3YEMBIMU MPU KOHTPOJIE CTOMMOCTH
MPOEKTA, SIBIISIIOTCS CIIEAYIOIINE:

— Heobxomaumo it 3aBepiienus (HJ[3): ycranaBnuBaercs orieHka 3aTpar,
KOTOPBIE MPEJICTOAT JJIs1 3aBepiiieHus paboThl win npoekTa. Onenka HJI3 saBisercs
HAaWIY4lIeW TEKYyIIed OLUEHKOW TOT0, CKOJBKO HAJ0 AOMOJHUTEIBHO BJIOXKHUTH Ha

JTAHHBIN MOMEHT, YTOOBI 3aBEPIIUTH PadOTY;



— pacuetrHas croumocth (PC): Hammydmas omeHka oOIIe CTOMMOCTH,
KOTOPYIO OyJeT UMeTh paboTa UK MPOEKT IIPU 3aBepIIeHUH. PacueTHasi CTOMMOCTh
BBIYHCIIIECTCS Kak cyMMa (DaKTUUYECKUX 3aTpat Ha TeKymiyto aaty u H/I3;

CyniecTByIOT JIBa OCHOBHBIX METOJIa KOHTPOJSI CTOMMOCTH: TPAAUIIMOHHBIN
METOJI; METOJ OCBOCHHOI'0 00beMa.

TpaauiIMOHHBIM METOJT KOHTPOJIS UCIIOJIB3YET CIEIYIONINE TOHITHUS:

[TnanoBeie (OromxetHbie) 3atpatel — BCWS (Budgeted Cost of Work
Scheduled). Oto 610mKeTHASA CTOUMOCTH PadOT, 3AIUTAHUPOBAHHBIX B COOTBETCTBUH
C pacrucaHueM, WM KOJIMYECTBO pecypca, pearnoiaraéMble 1JIsl UCTIOIb30BaHUs K
Tekymiei aate. Tekyiias nata — 3TO AaTa, Ha KOTOPYIO UMeeTcs pakThudyeckas
uHpOpMaIIU:

BCWS = BC (oOmuii 0romxkeT) * % mno miany. (3.1)

@®axktuyeckue 3arpatel — ACWP (Actual Cost of Work Performed). Oto
CTOMMOCTh (PaKTUUECKH BBIMOJHEHHBIX pabOT Ha TEKYNIYI JaTy Wiu
KOJIMYECTBO pecypca, (aKkTUUECKH MOTPAYeHHOE Ha BBIMOJHEHHE pPaboT [0
Tekyuiel gatel. akTryeckue 3aTpaThl HE 3aBUCAT OT IJIAHOBBIX MOKa3aTeseH 1o
3aTpaTaM WK NOTPEOJIECHUIO PECYPCOB.

OCHOBHOI HEAOCTATOK TPAJAUIIMOHHOTO METOJA 3aKTI0YAETCs] B TOM, YTO OH
HE YYHUTBHIBAeT, Kakue paboThl ObUIM (PAKTHYECKH BBIMIOJHEHBI 3a CYET
MOTPAYCHHBIX JICHEKHBIX CpenctB. Jlpyrumu ciioBamMu, OH HE ONEpPUPYET
BpEMEHEM HJIM TPaUKOM BBIIIOJTHEHUS paboT.

Pacxoxxnenue 1o 3arparaMm npu TPAIUIIMOHHOM METOJ/I€ PACCUUTHIBACTCS Kak
pasHuIa MeXy PaKTUIECKUMU U TJIAHOBBIMH 3aTpaTaMHu.

MeTon OCBOEHHOTO 0O0bEMa OCHOBAaH Ha OINpPEAENCHUM OTHOIICHHUS
(dakTHUecKuX 3aTpar K 00beMy padOT, KOTOpbIE JOJKHBI OBITh BBIIIOJIHEHBI K
onpeneneHHo npare. Ilpw 3TOoM yuuThIBaeTcs WHGOpPMAUHS MO CTOMMOCTH,
MJAHOBOMY U (hakTH4YecKoMy Tpaduky padoT U gaercs 0000IeHHAs OI[EHKA 110
COCTOSIHUIO pa0OT Ha TEKYIIHM MOMEHT. BEIsSIBIEHHBIC TCHACHIIMHA HUCTIOIB3YIOTCS
JUIsS. TIpOTHO3a Oyaymiei CcTOMMOCTH o0bemMa paboT Tpu 3aBEpPIICHUU W

omnpeaeieHun (PakTOpPOB, OKA3BIBAIOIINX BIUSHUE HA TPa(UK BHITTOTHEHUS PadOT.



[Ipu ananmm3e OCBOEHHOTO OOBEMa HCIHONB3YIOTCS TPU TOKA3ATENS IS
OTIpeICIICHUS PACX0XKeHUs B rpaduke paboT U CTOUMOCTH:

— 1uiaHoBble (Oro/pkeTHBIC) 3aTpaThl — BCWS;

— (axtuueckue 3arpatel — ACWP;

— ocBoeHHbIi 00beM — BCWP (Budgeted Cost of Work Performed). 3o
IJIAHOBasi CTOMMOCTH (DaKTUUECKH BBIMOJHEHHBIX paldOT WM KOJUYECTBO
pecypca, 3alllaHUPOBAaHHOE Ha (PAKTHUYECKH BBINOJHEHHBIM 00BEM paboT K
Teky1iel nare. OCBOEHHbIA 00bEM HE 3aBUCHUT OT (PAKTUYECKHU IPOU3BEIECHHBIX
3aTpat no pabore:

BCWP = IlnanoBas crouMocTh * % HCIIOJIB30BaHUS pecypca. (3.2)

Tak Kak METOJI OCBOCHHOTO O0ObheMa YUUTHIBAET (PAKTOp BpeMEHU, TO OH
MO3BOJIAET OMNPENEIUTh KAaK peajbHOE€ OTKIOHEHHWE IO 3arpaTtaMm, TakK u
OTCTaBaHUE MO I'pauKy BHIITOJHEHUS padoT.

OTkJIOHEHME 10 3aTpaTtaM (Iepepacxo]i ICHEXKHBIX CPEJCTB) MPEICTABIISIET
co00Ol BEJIWYMHY, TIOJYYEHHYIO U3 Pa3HOCTH (HAKTUYECKOW CTOMMOCTHU
BbINOJHEHHBIX padboT (ACWP) u miaHOBOW CTOMMOCTH BBIMOJHEHHBIX padoT
(BCWP). [ns paGoThl, HaXOIAIMICHCS B IPOIECCE BBIMOJIHEHUS, HEOOXOIUMO

BBITIOJTHUTH TIPOIICHTHYIO OIIEHKY 3aBEPIICHHOCTH (C TOUYKU 3PEHHUS 3aTpaT):

Otknonenue  CV (Cost

0 3aTparam Variance) = ACWP - BCWP. (3.3)

OtcraBanne OT TpaduKa ONpENeNsIeTCs Pa3HOCThIO MEXKIY IJIAHOBOM
CTOUMOCTBIO paboT 1o rpaduxky (BCWS) u minaHoBON CTOUMOCTBIO BBIMIOJTHEHHBIX
pa6ot (BCWP).

CyIIecTBYIOT CASAYIONTUE BAPHAHThI OIICHKH KOHEYHOW CTOMMOCTH IPOEKTa
(EAC), mpu KOTOPBIX HCTOJB3YIOTCS KaK TPAJAWIIMOHHBIA METOJ OICHKH, TaK W
METOJI OCBOEHHOTO 00beMa:

1. Crommocth 1o 3aBepiieHnn = MakTUYECKUE 3aTpaThl HA TEKYIIYIO ATy

+ OcraBmasicsi CTOUMOCTb IPOEKTa, CKOPPEKTUPOBAHHAS C YYETOM HHAEKCA



OCBOEHHSI 3aTpAaT;

2. CroumocCTb 10 3aBeplIeHHH = PaKTUYECKHUE 3aTpaThl HA TEKYIIYIO AaTy
+ Onenka ocragieiicss croumoctu rpoekra (ETC);

3. CroumocTb 1o 3aBepiieHnd = DakTuyeckue 3aTpaTbl Ha TEKYILIYIO ATy
+ HoBast cmeTa Ha oCcTaBIIyIOCS YaCTh MPOEKTA.

OCHOBHOI 11€JIbI0 KOHTPOJISI MPOEKTAa SIBJISETCS 00ECIeUeHUE BhIMOTHEHUS
IUTAHOBBIX TIOKa3aTteled U TMoBbIIeHHe oOmel 3(h(OEeKTUBHOCTH (QYyHKIHIMA
MJAHUPOBAHUS U KOHTPOJISI POEKTA.

ConepxaHue KOHTPOJISI NMPOEKTAa COCTOMT B OIPEAECICHUU PE3YIbTATOB
NEATEeIbHOCTM Ha OCHOBE OLIEHKM W JOKYMEHTHUPOBAHHUS (PaKTUYECKHUX
noKa3aresei BhIIIOJIHEHNs paboT U CPaBHEHHUS UX C IJIAHOBBIMU [TOKa3aTEIIsIMU.

Cucrema KOHTPOJS MPOEKTa MPEACTaBISIET cOOOM 4acTh OOIIEH CHCTEMBbI
YIOPABIECHUS IPOEKTOM, MEKIY 3J€MEHTaMU (IIOJICHCTEMaMH) KOTOPOH MMEIOTCS
oOpaTHbIE CBSI3M U BO3MOXKHOCTh M3MEHEHHUs paHee 3aJlaHHBIX Mokaszateseid. To
€CTh P J000M HapyIICHUH XOJ1a BBIIIOJIHEHUS MPOEKTAa (POPMHUPYETCS OTBETHOE
BO3JICHCTBHUE, HAIPABJIEHHOE HA YMEHBIIEHNE BO3HUKIIEr0 OTKIOHEHHU OT IIJIaHA
C YUYETOM U3MEHEHUM B OKPYKAIOIIEH Cpeae.

K myckoHnanagouHeiM paboTaM OTHOCUTCSI KOMILIEKC MEPONIPUATUI U padoT,
BBITIOJIHSIEMBIX B TIEPUOJI MOJITOTOBKHU U MPOBEICHUS] HANBU1yaIbHbIX UCIIBITAHUN
KOMILJIEKCHOTO omnpoOoBaHus obopynoBanus. IIpu 3ToM moja oOopynoBaHveM
[0JIpa3yMeBaeTCsl BCS TEXHOJIOTHYECKas CUCTEMa OOBEKTa, T. €. KOMILUIEKC BCEX
BUJIOB  00OpYyJIOBaHUS, TPYyOONPOBOJOB, COOPY>XKEHUM U  YCTPOICTB,
o0ecreuynBaONIMX BBIITYCK MEPBOM MapTUU MPOIYKLUHUH WM O00ECIeYeHUs yCIyT,
IIPELYCMOTPEHHBIX IPOEKTOM.

3aKa3uvK MPOU3BOJUT MPUEMKY OOBEKTa HAa OCHOBE pe3yJIbTaTOB
NPOBEIEHHBIX UM MPOBEPOK, KOHTPOJBHBIX HWCHBITAHUM UM HW3MEpPEHUH,
JOKYMEHTOB  HCIOJHHUTENS  paboT,  MOATBEPXKIAIOIIMX  COOTBETCTBHE
NPUHUMAEMOT0 O0BEKTa YTBEPXKICHHOMY MPOEKTy, HOpMam, NpaBWjiaM U
CTaHJapTaM, a TaKXe 3aKJIIYeHUH opraHoB Hanzopa. llopsmok mnpoBeneHwus

paboT mo mpuemMke 00BEKTa, CTAAUU MPUEMKH, OObEM KOHTPOJS U METOAbI



WCIIBITAHUY TIPUHUMAIOTCS B COOTBETCTBUH C TPEOOBAHUSMH CTaHAAPTOB, HOPM H
MpaBWJI, a TakXKe YKa3aHUSIMU  TPOCKTHOW WU  TEXHOJOTHYECKOU
JIOKYMEHTAIMCH.

OOBEKTBI MOTYT OBITh IPUHATHI B 1IEJIOM (B TOM YHCIIE «TIOJ] KITFOUYY), UITH TIO
MEpEe 3aBEpPLICHHS OTIEJbHBIX OYEpPENEH, MYCKOBBIX KOMILIEKCOB, 3/IaHUI U
COOpY)KEHU B o00ObeMe, NPEeAyCMOTPEHHOM B JOTOBOpe MOApsiga Ha
CTpPOHUTENHCTBO. [IpreMKa 3aKOHUEHHOTO CTPOUTEIBCTBOM 00BEKTa OhopMIIIeTCS
aKTOM, K KOTOPOMY, MOMHMO JOKYMEHTAllH, MPEACTABIIEMON HCIIOJHUTEIEM,
npuiaraeTcsi nepeyeHb JOKYMEHTOB.

@dakT BBOJIa B ICUCTBUE MPUHITOTO 00BEKTA PETUCTPUPYETCS 3aKA3UMKOM B
MECTHBIX OpPraHax HCIOJIHUTEIbHON BJIACTH B MOPSJKE, YCTAHOBICHHOM 3THUMU

OpraHamH.

2. 3apanns

3amanue 3.1

Hcnonp3ys pucyHOK 3.1, ONUIIMTE B3aUMOCBSI3b YPOBHEN INIAHUPOBAHMSL.

3aganue 3.2

Ucnons3yst tabmuiy 3.1 mpoemute SWOT-ananu3 nepcrektuB Baiiero
TPYAOYCTpOIICTBA B HACTOsIIEE BpeMs M TOCIe OKOHYaHUS OOydYeHHs.
Pa3paboTaiiTe cTpaTervio JaJbHEHIIEr0 NOBEACHUS W 3aMOJHUTE MAaTpPHUILY
OTBETCTBEHHOCTH, pacnpeaenuB poid O — OTBETCTBEHHBIM HMCHOJHUTENL, @ —
¢bunancopoBanue, [ — mnpuemka pador, K — KOHCynbTammu U Ap. MEXKIY
UCIIOJIHUTEISAIMHU (CTYJIEHT, MPENoAaBaTelb, POAUTENH, aAMUHUCTpalvs By3a u nip.)
MO BBINOJHEHUIO 3a/ad (IpOBEACHUE 3aHSITHUH, oOyueHue, MOJrOTOBKA,

BBITTOJIHEHUE JTUTUIOMHOTO MPOEKTa U JIp.)
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YposeHb 2

LetanbHoll

YpoBeHb 3 /
/ ceTeBoi nnaH

Pucynok 3.1 — YpoBHU mu1aHUpOBaHUSA

Tab6nuna 3.1 — Tabnuna anis nposeaenuss SWOT-ananuza

[IpenmymiecTBa Kak wux wmoxHo [Cna6wie ctoponsl | Kak MOKHO
peanu3oBaThb? YMEHBIIHUTh 170'¢
BIIASIHUE?
Kakne Kak wm3Bneus u3|Yrpossl: pucku v | Kak MOYKHO
BO3MO>XHOCTH HUX BBITOITY? WHBIE BOCIIPEIISITCTBOBATh
MIPEACTABIISAET 00CTOSITENBLCTBA, KaXKJI0U u3
MPOEKT? MPENATCTBYIOIIME | BBISIBICHHBIX YTpo3?
yCIexy.
3aganue 3.3

Hcnonp3yro pucyHOK 3.2, OMUIIUTE, KaK TPOUCXOAUT (HOPMUPOBAHKE CTATEH

3aTpar MPOCKTA.
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Pucynok 3.2 — ®opmMupoBaHue CTaTEN 3aTpaT

3amanue 3.4

CocrtaBbTe KajeHAapHBIM TUIaH-TpaduK 3aTpat, €clid MPOJOJIKUTEIBHOCTD

npoekta — 9

MECSIIEB,

HadyuHasAa C

STHBApSI.

Nmeetcs

CIEeayIOIast

MPOJIOJKUTEILHOCTh U CTOMMOCTh pa0boT. HekoTopbie paboThl MOTYT BBITOJTHATHCS

OZTHOBPEMEHHO.

Tabmumua 3.1 — ucxoaHele JaHHbIE UIS 3agaHus 3.4

Pab6ora Cpok, |CroumocTs,
Mec. JIEH.e]l.

1. IToaroroBka 6u3HeC-MIaHa 2 15000
2 Pa3paboTka MPOEKTHOM W  HMCXOJHO-Pa3peIInUTEeNIbHON 1 20000
JIOKYMEHTAIUU

3. 'eonmornueckas u reofe3nyeckasi NoJAroTOBKa 1 3 000
4. YcrpoiicTBo pyHmameHTa 1 20 000
5. O0miecTpouTeabHbIE pabOTHI 3 35 000
6. KpoBenbHbIe pabOTHI 1 20 000
7. Otaenounbie paboThI 2 15000
8. IlyckoHanagouHble paboThI 3 14 000
9. Cnada 00beKTa B HKCILTyaTaIHIO 1 5 000

3amanune 3.5



CocTaBbTe CTOJNIOUATYIO [MArpaMMy KyMYJSTUBHBIX 3aTpaT, JHUHEHHYIO
JAarpaMMy pacIpeleNIeHHbIX BO BPEMEHHM KYMYJISTUBHBIX 3aTpaT M KPYTOBYIO

JMarpaMMy CTPYKTYPBI pacXoJIoB 10 JIAaHHBIM 3ajaHus 3.4.

3amanue 3.6

PackpoiiTe cMbIC]I H300pake€HHOTO HAa PUCYHKE 3.3.
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Pucynok 3.3 — AHaJin3 OCBOEHHOTO 00beMa U PacXOXkKIACHHIMA

3amanue 3.7

OOBsICHUTE CMBICII pUCYHKa 3.4.

3amanne 3.8

3anosHUTe OPMBI TOKYMEHTOB, MPE/ICTABIICHHBIE B IPUJIOKEHUH A.
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Pucynox 3.4 — CpaBHeHue 6a30BOTO U TEKyIIero rpadukoB

3. Bonpochl K NPAKTHYECKOMY 3aHATHIO

3.1. B 4eM cOCTOUT CyIIHOCTh TUIAHUPOBAHUSA?

3.2. KakoBa OCHOBHas 11€J1b INIAHUPOBAHUS?

3.3. Ilepeuncnute OCHOBHBIE IPOLIECCHI NTAHUPOBAHUS.

3.4. IlepeuncnuTe BCIIOMOTATENBHBIE MPOLECCHI INIAHUPOBAHMS.

3.5. B ueM COCTOUT CYIIHOCTh arperupoOBaHUs KAJIEHIAPHO-CETEBBIX IJIAHOB
(rpa¢ukoB)?

3.6. [laiiTe onpeaeneHrue KOHIENTYyalIbHOMY IIJIaHy, CTPATETHYECKOMY IUIaHY
U JIETaJbHOMY IUIaHy MPOEKTA.

3.7. B uem coctout cymHocth Metoga SWOT-ananuza?

3.8. [lepeuncnure 12 6a30BBIX BO3MOXKHBIX CTPATETHI MPOEKTA.

3.9. Ilepeunciute pakTOphl ycrexa Npu CTPaTernueCKoOM TUIAaHUPOBAHUU.

3.10. Ilepeuncnure hakTOphI ycriexa Mpu ASTAITBHOM MIJIaHUPOBAHHH.

3.11. Yro momkeH BKIOYATh B Ce0s A€TaNbHbIN rpaduk?



3.12. Yem ompenensieTcsi CTOMMOCTb MPOEKTA?

3.13. JlaiiTe onpeneneHne NOHATHIO «OIOIKET» MIPOEKTa.

3.14. JlaliTe omnpenesieHUuE MOHATHUIO «CMETay MPOEKTA.

3.15. Ilepeuncinre BUIBI OLIEHOK CTOMMOCTH MPOEKTA U YKAKUTE Ha KAaKUX
CTaJUsIX OHU MPUMEHSIOTCS.

3.16. Ilepeuucnure pecypchl, KOTOPHIMH OMPEAEIAETCS CTOMMOCTD ITPOEKTA.

3.17. Ilepeuncnure mary 1o OUECHKE 3aTpaT MPOEKTa.

3.18. JlaiiTe onpenenieHre MOHATHIO «OIOHKETUPOBAHUE.

3.19. Ot 4ero 3aBucuT (popma mpecTaBICHUS OIOKETOB.

3.20. Ilepeuncnurte TUIBI OFOKETOB B 3aBUCUMOCTHU OT CTAJIMH KU3HEHHOTO
IUKJIA.

3.21. Ilepeuncinte OCHOBHBIE TOHATUSA TPAAULIMOHHOIO METOA KOHTPOJIS U
METO]Ia OCBOEHHOT0 00beMa.

3.22. B 4eM COCTOUT CYIIHOCTb POrHO3UPOBAHUS 3aTpaT?

3.23. B 4em COCTOUT LieJib COCTABJICHUS U IPEACTABICHUS OTYETHOCTU?

3.24. Ha3oBuTe OCHOBHYIO LI€JIb KOHTPOJIS TPOCKTA.

3.25. B 4em COCTOUT coliepKaHue KOHTPOJIS MTPOEKTA?

3.26. Ilepeuncnure OCHOBHbIE TPEOOBAHUS K CHCTEME KOHTPOJIS MPOEKTA.

3.27. Tlepeuncnure OCHOBHBIE MPUHIIUIBI MOCTPOCHUS dDPEKTUBHONU CHC-
TE€MbI KOHTPOJIS.

3.28. Ilepeuncinute OCHOBHBIE MPOLECCHI KOHTPOJIA.

3.29. Ilepeuncinure BCIOMOTATENbHBIE MPOLECCH] KOHTPOJIS.

3.30. [aiiTe onpeneneHue MOHATHIO «MOHUTOPUHI).

3.31. IlepeuncauTe ¥ ONUIIUTE METOJIbI KOHTPOJIS (PAKTUYECKOTO BBITOIHE-
HUS MPOEKTA.

3.32. B dem 3akirouaeTcsi KOHTPOJIb Mporpecca B peanu3ainy npoexra’?

3.33. Ilepeuncnure MITh OCHOBHBIX BO3MO’KHBIX BapHaHTOB JECUCTBUM B
X0JIe peain3alu MpoeKTa.

3.34. B yeMm 3akiro4aeTcs ynpaBieHUE U3MEHEHHUSIMU?



3.35. Kakue 1OKyMEHTBI BXOAST B MEPEYEHD JOKYMEHTOB, IPEIbABIEMbIX
UCTIOJTHUTENIEM KOMHUCCHHU MIPH MPUEMKE 00BEeKTa?

3.36. Ilepeuncnure JOKYMEHTBI, IPUJIAra€MbI€ K aKTy MPUEMKH OOBEKTA.

4. JIutepatrypa
[1-7].

ITPAKTUYECKOE 3AHSATHE 4

MeTOIlbI yYupaBJ€HUsA MPOCKTOM

1. TeopeTnueckasi 4acThb

CereBas nuarpamma (cetb, rpad cetu, PERT-nuarpamma) — rpaduueckoe
oToOpaxkeHre padboT MPOEKTa U 3aBUCUMOCTEN MEXIy HUMH. B nimaHupoBaHuu u
YIPaBIECHUH MPOEKTaMU MOJ TEPMUHOM «CETh» IMOHMUMAETCS MOJHBIM KOMILIEKC
paboT U BeX MPOEKTa C YCTAHOBIECHHBIMH MEXYy HUMH 3aBUCUMOCTSIMH.

CereBble auarpaMmbl OTOOpPaXXarOT CETEBYIO MOJIENb B Ipad)uyecKoM BUE
KaK MHOXECTBO BEpILIMH, COOTBETCTBYIOIIMX paOoTaM, CBSI3aHHBIX JIMHUIMU,
IPEICTaBIAIOIINMHA B3aUMOCBSI3U MEXIy paboTaMu. ODTOT rpad, Ha3bIBaeMbIi
CeThI0 THMAa «BEpPIIMHA — pPadOTa» WIM JUarpaMMON MpEeIIeCTBOBAHUS —
CJeOBaHMUs, ABJISIETCS HanboJyiee pacnpoCTPAaHEHHBIM MPEICTABICHUEM CETH.

B o6uiem Buje anropuTM pecypcHOro MJIaHUPOBAHUS MPOEKTA BKIKOYAET B
ce0s Tpu dTana;

— OIpeleseHue pecypcoB (omMcCaHHWE pecypca U OINpeaesieHue
MaKCUMAJIBHO TOCTYITHOTI'O KOJIMYECTBA JAHHOI'O pecypca);

— Ha3HauY€HME PECYpCOB 3ajadyam;

— aHaJIM3 PACHUCAHUS U pa3pelieHrne BOZHUKIIUX MPOTUBOPEUUN MEXKITY
TpeOyeMbIM KOJUYECTBOM peCypca U KOJIMYECTBOM, UMEIOIIMMCS B HAJTUYHH.

CnoXHblE SKOHOMUYECKHE CHCTEMBI, B KOTOPBIX MOJKHO BBIJIEIIUTH
OCHOBHBIE KOMIIOHEHTBI, TMPOLIE BCEr0 H3ydyaTb C TOMOIIbIO MOJenen

MHOT'OKOMIIOHCHTHBIX CHUCTEM, OCHOBAHHLIX HA IIPUMCHCHHHN OPHUCHTHPOBAHHBIX



rpadoB — oprpados.

[Ipu co3manumM MoJeNe CIOXKHBIX CHCTEM HEOOXOIUMO BBIBUTH U
OTOOpa3UTh B MOJENAX MPsAMbIE U OOpaTHBIE CBA3U, KOTOPHIC MPUCYTCTBYIOT B
JFO00H CJIOKHOM CHCTEME.

HarmsaHocts ®W mpocToTa  pealm3aiuu ammapara  pelieHus
MHOTOKOMITOHEHTHBIX 3ajlad JieJIaeT MX JAOCTYHHBIMH JUIsl IIIHPOKOr0 Kpyra
CIEIMAIUCTOB, HE 00JIATAIONTUX Ty OOKMMH IMO3HAHUSIMHU B 00JIACTH TPUKIIATHON
MaTEMaTHKH.

Ha puc. 4.1 npeacraBinen oprpad ¢ KOHTYpOM, MTPOXOISIIUM depe3

BEPIIMHEI 2, 4 1 3.

Pucynok 4.1 — [Ipumep oprpada ¢ KOHTypoM

MaTtpuiieit CMEXKHOCTH BEPILKH oprpada Ha3pIBaeTCs KBaJpaTHas MaTpHIIa,
KaXIbIH AJIEMEHT KOTOPOU YHCIEHHO PABEH €IMHULIE, €CIU €CTh Ayra, Uaylas oT
BEpIIMHBI 1 K BepumnHe ] Ecim Takoil Ayru HET, TO 3JaeMeHT (1j) MaTpullbl
CMEXHOCTH paBeH Hylwo. I[lpu pemeHun MHOTOKOMIIOHEHTHBIX —3ajad
UCMOJIB3YIOTCA oprpadbl, B KOTOPBIX JIFOObIE BEPIIMHBI 1 W J MOXKET
HEIMOCPEICTBEHHO COCIUHAThH TOJbKO OfHa ayra. B tabin. 4.1 mokazana maTtpuia
CMEXHOCTH 17151 oprpada, mpeacTaBIeHHOTo Ha puc. 4.1.

Tabnuua 4.1 — Tabnuia cMexHocTH oprpada

[TokazaTenu i IToka3zarenu j

1 2 3 4




1 0 1 1 0
2 0 0 0 1
3 0 1 0 0
4 0 0 1 0

B kayecTBe BEpIIMH MCIOJB3YIOTCS MOKA3aTeNd, a JAYTM YKa3bIBAIOT
BJIMSIHUE U3MEHEHUS OJHOTO MOKa3aTelsi Ha U3MEHEHUE APYIoro.

Mopnenbs MOXHO chenaTb Oosiee HMH(POpPMATUBHOW, ee AyraMm oprpada
npunucarh 3Hak "mitoc" wim "Munyc". 3Hak "mnoc" cTaBUTCS B CIIy Yae, €clid Ipu
YBEJIMYEHUM 3HAUEHUs MOKa3aTess, OT KOTOPOTO UAET MOKa3aTelb, K KOTOPOMY
Jyra MPUXOIUT, YBEIUYUBAETCS. 3HAK "MUHYC" CTaBUTCS B OOpAaTHOM cllydae.
[TosryuenHsli oprpad Ha3pIBa€TCs 3HAKOBBIM, Ha Iyrax 3HaKOBOT0 oprpaga CTOUT
+1 wnm -1, 3ToT KO3(PPUUKMEHT MOKHO O0O3HAYUTH €ij. IDTH KOIPPULHUEHTHI
o0pa3yloT MaTpHUIly CMEXKHOCTH, OTJIMYAIOIIYIOCS OT TMPUBEJECHHOW BBIIIE
MaTpHULbl HAIMYUEM 3HAKOB €€ IJIEMEHTOB.

MopenupoBanue BeAETCA LIaraMy, KOTOpPbIE HWHOIZA HAa3bIBAIOT HUM-
nynbcaMu. CyIIHOCTh 3TOr0 Mpoliecca COCTOUT B TOM, YTO OJHOW M3 BEpPLIMH
3a/1a€TCs ONPEEICHHOE U3MEHEHNE. JTa BEPIIMHA aKTyaIU3UPYET BCIO CUCTEMY
IoKasaTesen, I0OITOMY €€ Ha3blBalOT aKTUBU3UpPYHOUIEH. Takux BEPIIMH MOXKET
OBITh HECKOJIBKO.

HccnenoBarenb JOJDKEH YKa3aTh aKTHBU3HMPYIOIIME BEpIUMHBI, IIAr
M3MEHEHM B HUX, a TAK)KE€ HayaJIbHbIE 3HAUEHUS [TOKa3aTeield BO BCEX BEpIINHAX.
3HaueHMs B BepIIMHAX OyAYyT MEHATHCA C KaXK/IbIM 1IarOM UMUTALUU t, UTOT 3TOTO

W3MEHEHUsI omnpeesseTcs: BoipaxkeHuem (4.1)
4.1
(pj)t:(pj)z—1+zelj'*llj'*{(pi)t_(pi)t—l}’ ( )

rae (Pi) U (Pi) — BEJIMYMHBI TTOKa3aTelield B BEPIITUHE 1
t t—
MIPH I1araX UMUTAIUA COOTBETCTBEHHO t U (t-1);

eij 151 1ij -K03(PUIIMEHTHI, XapaKTePU3YIOIIME 3HAK U CTETICHb

BJIMSTHHA 11IOKA3aTCIIsA BEPIINHBL 1 Ha IT0Ka3aTellb BepHII/IHI)Ij.



KoHTposib CTOMMOCTH TIPpOEKTa BO3HHMKAET W3-3a BIMSHHS (HaKTOPOB,
OOyCJIOBITMBAIOIIMX OTKJIOHEHUS OT paHee 3alIaHUPOBAHHOTO OIO/PKEeTa, W
HaIlpaBJIeH Ha yIIpaBJIeHUE U3MEHEHUSIMUA B CTOUMOCTH ITPOEKTA C LIENbI0 CHUKEHUS
OTPULIATENIBHBIX ACHEKTOB M YBEIWYEHUSI TO3UTUBHBIX MOCIEICTBUN HW3MEHEHUS
CTOMMOCTH MTPOEKTA.

KoOHTpoJIb CTOMMOCTH MPOEKTa BKIIIOYAET:

— MOHUTOPUHI CTOMMOCTHBIX MOKa3aTeJel peaau3alu MPOeKTa ¢ LEJIbI0
oOHapy>KEeHUs OTKIIOHCHHUH OT OIOKETA;

— yIOpaBJICHHE U3MEHEHUSIMH B OIOJKETe C 1eJbl0  0OecreueHHUs
BBITTOJTHEHUS OIOKETA;

— MPEeIOTBpAICHUE paHEE 3alJIaHUPOBAHHBIX OMIUOOYHBIX PEIICHU;

— uH(pOpMHUpOBaHHE BCEX 3aMHTEPECOBAHHBIX JIUII O XOJI€ BBHIMOJHECHHUS
MPOEKTa C TOUKHU 3pEHHUs COOIIIOIeHHsI OI0/IKeTa.

ba3zoBbiMM MOKa3aTeNsIMU, UCIOIB3YEMBIMH MPU KOHTPOJE CTOUMOCTH
MPOEKTA, ABJISIIOTCS CJIEAYIOIIHE:

— HeoOxoaumo i 3aBepuienus (HJ[3): ycranaBiuBaeTcst oleHKa 3aTpar,
KOTOPBIE MPEJICTOAT JJIs1 3aBepiiieHus paboThl win npoekTa. Onenka HJI3 aBnsercs
HAWJIy4IIed TEKYIIEeW OLEHKOM TOTO, CKOJIBKO HAJO0 JOINOJHUTEIBHO BJIOKUTH Ha
JIAHHBIA MOMEHT, YTOOBI 3aBEPIITUTH PA0OTY;

— pacuetHas ctoumocTh (PC): Haumydias oueHka oOIed CTOUMOCTH,
KOTOPYIO OyJIeT UMeTh paboTa Wi IPOEKT MPH 3aBepIiieHnu. PacueTHas cTouMocTh
BBIYHCIIICTCS Kak cyMMa (DaKTUYECKUX 3aTpaT Ha TeKyuryro aaty u HJI3.

Ilox conmepkanvieM paOOT MOHUMAIOT OMUCAHUE PAOOT, KOTOPHIE JOJIKHBI
OBITh BBITIOJIHEHBI, M PECYpCOB, KOTOpbHIE OJDKHBI OBITH oOecmedeHbl. Jlis
7 PEeKTUBHOTO yIIpaBIEHUsI COJIEPKAHUEM HEOOXOIUMO OTPEICIUTD:

— pabOThI JIJIs BBHITIOJTHEHUS,

— TOCJEeNOBaTEeILHOCTH PadoT;

— TMPOJIOJDKUTEILHOCTH padoT;

— MOTpeOHOCTh B pecypcax U CTOMMOCTb padoT.



B mobom ciywae omucanue/omnpeneiaeHue paboOT U PECypcoOB ISl UX
BBIIIOJIHEHHUS SIBJISIETCS] BAXKHBIM 3TAIllOM IIPH YIPABICHUH COAEPKaHUEM padoT.

Omnpenenenue padoT BKIOYAET B ¢€0s1 HISHTU(PUKALUIO U JOKYMEHTaIbHOE
oopmiieHHne OTAENBbHBIX pabOT, KOTOPHIE JOJDKHBI OBITh BBIMIOJHEHBI IS
JNOCTUKEHUS LEJIeN MPOEKTa, ONpPENEICHHBIX B CTPYKType pa3OueHus padot. B
JAaHHOM TIpoIlecce HEOOXOAMMO OIpPEAEATh padOThl TAKUM 00pa3oM, YTOOBI LENH
MPOEKTa MOTJIH OBITh JOCTUTHYTHI.

WHcTpyMeHTapuil A1 onpeAesieHus: padoT BKIIIOYAET:

— JICKOMIIO3UIIMIO, KOTOpasi MpeCTaBIsieT COO0N pa3/iesicHHe 3JeMEHTOB
IIPOEKTa Ha 00JIee MENIKHE U YIPaBIIieMble KOMIOHEHTbl. OCHOBHAs pa3HULA MEXIY
IIPUMEHEHUEM JIEKOMIIO3ULMU U ONPEIECICHUEM COACPKAHUS MPOEKTA COCTOUT B
TOM, YTO PE3YyJIbTaThl 3J1€Ch OMUCHIBAIOTCS B TEPMHUHAX PadoOT, a HE LIEIEH;

— CIHCOK padOT WJIM 4YacTh MOAOOHOTO CIMCKA M3 MPEIbIIYIIETr0 MPOeKTa
4aCTO MCIOIb3YETCs KaK I1a0JIOH /1711 HOBOT'O IIPOEKTA.

Pe3ynbratom onpeneneHus padoT ABISIOTCA:

— CIIMCOK paboT, KOTOPBIN JOJIKEH BKIIOUATh B c€0s1 Bce pabOThI, KOTOpHIE
OyAyT BBINOJIHEHBI B X0J1¢ TpoekTa. OH JOKEH ObITh 0(hOPMIIEH KaK paclIMpeHue
CPP (crpykrypa pazoumeHus paboT) I YAOCTOBEPEHUS B TOM, UTO OH SIBJISCTCS
NOJIHBIM M HE BKJIIOYAaeT pPabOThl, KOTOpbIE HE TPEOYIOTCS IS pealn3aluu
COJIEpKaHUs IPOEKTA;

—  JIOTIOJIHUTENbHbBIE IETaIM JJI CIUCKa padoT (HampuMep, OorpaHuyYeHus),
KOTOpBI€  JOJDKHBI ~ OBITh  33JIOKYMEHTHPOBAaHBI NS WX  JAJTbHEUIIETO
UCIIOJIb30BaHUS;

— MOJEpHM3alUsl CTPYKTYyp pa3OueHuss BUIOB JeATenbHOCTH. llpu
ucnionbzoBanun CPP  nna  onpenenenuss paboT, KOMaHAa MPOEKTa MOMKET
OTIPEAETUTh OTCYTCTBYIOUIME TMPEAMETHI LIETU WM BBISIBUTH HEOOXOAUMOCTH B
KOPPEKTUPOBKE OMMUCAHUS LICJICH.

PaznnuaroT yeTeipe OCHOBHBIX MOAX0/1a K (POPMUPOBAHUIO KOMAH/IbI:

— quenenosararonmii (OCHOBaHHbBIN Ha LEJAX);

— MEXKJIMYHOCTHBIN;



— POJEBOW;
— NOpoOJIEMHO-OPUEHTUPOBAHHBIM.

[lenenonaratomuii moaxoa (OCHOBAaHHBIM Ha LENAX) MO3BOJIAET 4ICHAM
KOMaH/Ibl JIy4dllle OPUEHTHUPOBATHCS B IMpOIIECCaX BbHIOOpA U peau3aluu OOIIMX
TPYMIIOBBIX LIEJeH pean3auy MpoeKTa.

MexITMYHOCTHBIM MOAX0/] C(POKYCUPOBAH HA YIYUIICHHUH MEXKIMYHOCTHBIX
OTHOUIEHUI B KOMaH/I€ U OCHOBAH Ha TOM, YTO MEKJIMYHOCTHAsA KOMIIETEHTHOCTh
yBeUYUBaeT 3PPEKTUBHOCTh ACITEIbHOCTH KOMaHAbl. Ero 1enp — yBenuueHue
IPYNIIOBOTO JIOBEPHS, TOOUIPEHUE COBMECTHOU MOAJIEPKKHU, a TAKKE YBEINUYCHUE
BHYTPHUKOMAaHHBIX KOMMYHUKAITHAH.

PoneBoii moaxon— MpoBeACHUE NUCKYCCHU W MEPETOBOPOB CPEAH HUICHOB
KOMaH/Ibl OTHOCUTEIBHO MX POJICH; MPEIOIaraeTcs, YTO POJIM YJICHOB KOMAH/IbI
YaCTHYHO TMepeKpbiBaloTcsa. KomaHnHOe MOBEACHHE MOXKET OBITh H3MEHEHO B
pe3yibTaTe U3MEHEHUSI MX HCIOJIHEHUs, a TaKKe MHAUBUAYaIbHOTO BOCIPHUSTHUS
poJieu.

[Ipo0neMHO-OpUEHTUPOBAHHBIA  MOAX0J (4epe3 pelleHue MpoodieM)
IpeanojaraeT OpraHu3aluio 3apaHee CIUIAHUPOBAHHBIX CEpUN BCTPEU C TPYIIION
CICIMAUCTOB B paMKax KOMaHJbl, HMMEIOIIHUX OOIIue OpraHN3alUOHHBIC
oTtHomeHuss U uenu. Ilogxox BkmodaeT B ceOs MOCIEIOBATENBLHOE pa3BUTHE
OpoLEeAYyp pELIeHUS KOMaHIHBIX MpoOJeM M 3aTeM JIOCTH)KEHUE TJIaBHOM
KOMAaH/JIHOW 3a7a4H.

Bce meTonpl, mo3BOJISAIONIME MUHUMHU3UPOBATh MPOEKTHBIE PUCKH MOKHO
pa3fenuTh Ha TpU TPYONbl: AUBepcuUKAIysi, pe3epBUPOBAHUE CPENCTB,
CTpaxOBaHUE PUCKOB.

O} heKTUBHOCTh METOJIOB CHIDKCHUSI PUCKOB OIPEAENAECTCS C MOMOIIBIO
CJIEIYIOLIETO aIropuTMa:

—  paccMaTpHWBAETCS PHUCK, HWMCIOIIMA HAWOOJBITYI0 BaXHOCTh IS
IIPOEKTA;

—  OMpeAeNseTcs Iepepacxo1 CPEICTB C YYETOM BEPOSITHOCTH HACTYTUICHUS

HeOJIaronpusiTHOTO COOBITHSI;



— ompenessiercs NepedyeHb BO3MOXKHBIX MEpPONPHITHI, HAIpaBJIEHHBIX Ha
YMEHbIIIEHNE BEPOSTHOCTU U ONMACHOCTH PUCKOBOTO COOBITHS;

— OMNpeAesAloTCS JOMOJHUTENbHBIE 3aTpaThl Ha peaju3alyuio Ipej-
JIOKEHHBIX MEPONPUATHUH;

— CpaBHMBAIOTCS TpeOyeMble 3aTpaThl Ha pPEaTU3alUI0 MPEaI0KEHHBIX
MEPOINPUATHNA C BO3MOXHBIM IE€PEPACXOAOM CPEACTB BCIEACTBHE HACTYIUICHUS
PUCKOBOT'O COOBITHS;

— TpUHUMAaETCs pemieHne 00 OCYIIECTBICHWM WM 00 OTKaze OT
IPOTUBOPUCKOBBIX MEPOIPUITHIA;

— IIPOLIECC COIOCTABIEHUS BEPOSTHOCTH M TOCIEACTBUN PHUCKOBBIX
COOBITUH C 3aTpaTaMH Ha MEpPONPUATUS IO UX CHIXKCHHUIO MOBTOPSETCS IS

CJICAYOOICTO 110 Ba)KHOCTH PHCKA.

2. 3apanusa

3amanue 4.1

[loxaxxute Ha pucynke 4.1 KpuUTHYECKMH NyTh, OOBACHHUTE, YTO OH

0003HAYaeT " AJIS1 9€T0 UCIIOJIB3YCTCA.

Pucynox 4.1 — IIpumep cereBoro rpaduxa
3amanue 4.2

OOBsicHUTE, YTO M300paXKEHO HU PUCYHKE 4.2.
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Onucanue pabortel

BoaseneHue xapxaca

YcTaHoBKa CMCTEMbI U KOMMOHEHT

HacTunka nonos

BeToHupoBaHue NepBOro W BTOPOro aTaxei

Lt

YcTaHOBKa MexaHW4ecKare u anekTpoobopyaoeanus

TecTupoBaHve v OTNagKa nuHUM A

TecTuposaHnivie v oTnagka nukum B

HanaxueaHwne poboTM3NpoBaHHOIO NyTH NUHKUKW B

YcraHoBka cUCTEMHOIO KOHTRONepa

BO3BS£{E HWe CTeH 3ckanaropa

BeToHHas nNAuTa 0CHOBAHUA

CTpouTeNsCTBO XENE3HOAOPOXHLIX CooBLIEHN

Ycravoeka HVAC geimoxogos

Hanaxwsanwne poBoTnanposaHHbIX NyTein NHuM A

BosBeneHve BHeWHWX CTEH
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Pucynok 4.2 — Jlmarpamma I 'anta

3ananue 4.3
Hcnone3ys pucyHok 4.3, onumuTe, KaK BIUSET Pa3BUTUE MPOMBIIIJIEHHOTO

LEHTPa Ha COCTOSTHUE OKPYKAIOIIEH Cpeibl
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Pucynox 4.3 — B3sBemieHHblii oprpad pa3BUTHS MNPOMBIILIEHHOCTH C
BpeMeHHHMI/I Saﬂep)KKaMI/I
3amanue 4.4

Hcnonb3ys pucyHoOK 4.4, IpeiyIo)KUTE BAPUAHT PECYPCHOTO BEIPABHUBAHUS.
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Pucynox 4.4 — Ilpenenst moTpeOaeHUs pecypcoB

MakcumanbHeIA
npegen

HopmaneHbii
npeaen

3. Bonnpochl K NPaAaKTUYECKOMY 3aAHATHIO

4.1.

JIy1s1 uero npuMeHsIeTCs CETEBOE MJIaHUPOBAHKE?

4.2. YeM ceTeBO€ IUIAHUPOBAHUE OTIIMYAETCS OT KAJICHAAPHOTO?

4.3.

KakoBbI 0COOEHHOCTH PECYPCHOTO TUTAHUPOBAHUS?



4.4. J1ns 4ero UCMONb3yETCs JIOTUCTHKA?

4.5. KaxkoBbI IPeUMYIIECTBA UMUTALIMOHHOTO MOJIeTupoBanust Ha OBM?

4.6. Ilepeuncnure METOABI KOHTPOJISE CTOUMOCTHU MPOEKTA.

4.7. Ha3zoBuTe METO/ABI YIIPaBICHUS COAEPKaHUEM PaloT.

4.8. Kakue Meroawl ympaBieHus mepcoHaioM Bwl cuutaere Haumbosiee
apexkTUBHBIMU?

4.9. Kakue MeToabl CHUKEHUSI pPUCKOB Bam n3BeCTHBI?

4. JIuteparypa
[1-7].

HPAKTHUYECKOE 3AHATHE 5

AHaJIU3 NPOEKTOB

1. TeopeTnyeckas 4acTb

OKcIiepTu3a WHBECTHUIMOHHBIX MPOEKTOB MPOBOAUTCA B ILENAX Ipe-
JNOTBPAILEHUS CO3JaHUsl OOBEKTOB, HMCIOJb30BaHUE KOTOPBIX HApyIIAeT IpaBa
bu3MYeCKUX U IOPUIWYECKUX JIMI[ U MHTEPEChl TOCYJapCTBa WM HE OTBEYaET
TpeOOBAHMSIM YTBEPKICHHBIX B YCTAaHOBJIEHHOM TMOPSAJIKE CTaHIAPTOB (HOPM U
IpaBui), a TAKXKE ISl OLEHKU A((PEKTUBHOCTU OCYHIECTBISEMBIX KamUTaIbHBIX
BJIOXKeHUI. OCOOEHHOCTH M TMOPSJIOK 3KCHEPTU3bl CTPOUTEIBHBIX IPOEKTOB
ONPENEIAETCS KOMIUIEKCOM 3aKOHOJATENIbHBIX JTOKYMEHTOB, IIEPBOHAYAIIBHBIM U3
KOTOpBIX sBisieTcs [ 'pamocTpoutenbHbli Koaeke P®d, B KoTOpom ompeneneH
MpeAMET SKCHEPTU3BI — IPATOCTPOUTENIbHAS JOKYMEHTALIHS.

Jlns oeHku 3G (PEKTUBHOCTH MPOEKTAa HEOOXOIUMO ONPEIECIUTh BEIUUUHY
HECKOJIbKUX ITOKa3aTeNen.

Pazmep umcroro auckoHtupoBaHHOro noxoxa (YIJ) ompenensercs 1o
dbopmyne (5.1).

gy OK)

& (1+d) -1



rae  Di— moxomsl i-To epuona;

Ki — 3arpaTsl i-ro nepuosa.

JlaHHBII METOJl OCHOBAaH HA pacueTe HWHTETPAJIbHOIO0 3KOHOMHUYECKOTO
s dexTa OT THBECTUIIMOHHOTO MTPOEKTAa. DTOT MOKA3aTellb BHICTYIAET B KAUEeCTBE
KpUTEpHs 11es1eco00pa3HOCTH peanu3anuu npoekrta. [lojoxurenbHoe 3HAUYCHHE
CBUJIETEIBCTBYET O EJIECO00PA3HOCTH MPUHATHS MHBECTULIMOHHOTO MPOEKTa, a
IpU CPAaBHEHUM AJbTEPHATUBHBIX MPOCKTOB HanOOJEE BBITOJHBIM CUUTACTCS
MPOEKT ¢ OOJIbIIEH BEJIMYMHON YUCTOTO MPUBEACHHOIO JJOXO/A.

B nmaHHOM MeToje 3HAYE€HHME YUCTOrO MPHUBEICHHOrO J0XO0Ja BO MHOTOM
omnpenenseTcss BbIOpaHHOW JIsI pacyeTa CTaBKOM JUCKOHTUpOBaHHUs. BwiOop
3HAQUYEHHUS] JTOrO0 TMOKa3aresid 3aBUCHUT OT UEIM WHBECTHUPOBAHMS, YCIOBUU
peanu3aiuy NpoeKTa, ypoBHs UHQISAIIUN, BEIMYUHBI MHBECTUIIMOHHOTO PUCKa U JIp.
B coBpeMEHHBIX YCIOBUIX CYUTAETCS, YTO AJIs PA3JIMYHOTO KJIaCCa NHBECTULIUN
MOTYT BBIOMPAThCS PAa3IMUHbIC 3HAUYEHUSI CTABKU NUCKOHTHpOBaHMs. B wacTHOCTH,
BJIOKEHUS, CBSI3aHHBIE C TIOJJICPKAHUEM PBHIHOYHBIX TMMO3UIUNA TPEATPUSITHUS,
OILICHUBAIOTCS 110 HOPMATUBY 6%, THBECTULIMHA B OOHOBIICHHE OCHOBHBIX ()OH/IOB —
12%, BIIOXEHUS C LENBI0 SKOHOMHUM TEKYIIUX 3aTpart — 15%, BIOKEHUS C LETbIO
yYBEJIWUEHUS 10X0A0B npeanpustuss — 20%, pucKOBBIE BIOKECHUS KaluTajla —
25%. Takxxe oTMedaeTcsl 3aBUCMMOCTh CTaBKH IPOLEHTAa OT CTEINEHU pPHUCKa
npoekTta. J[Jisi 0OBIYHBIX MPOEKTOB MPUEMIIEMON HOPMOU siBisieTcst cTaBka 16%,
JIUIS HOBBIX IMPOEKTOB Ha cTaOMIIBHOM phIHKE — 20%, 1S MPOSKTOB, 0a3UPYIOIIHXCS
Ha HOBBIX TEXHOJIOTHSIX — 24%.

[TokazaTesnb OoTpakaeT MPOTHO3HYIO OIEHKY M3MEHEHHUS SKOHOMUYECKOTO
MOTEHI[MaJla KOMMEPUYECKOW OpraHU3aliy B CIy4yae MPUHITUS PACCMATPUBAEMOIO
npoekTa. Pe3ynbTaThl pacuera 3TOro v Ipyrux nokaszareyieil Mo>KHO MPeCTaBUTh B
Bujie Tabmuie! 5.1.

Tab6muma 5.1 — Iokazarenu 3KOHOMUYECKOU Y(PPEKTUBHOCTU TTPOEKTA

TTokazaTens 1-iiroxn 2-iron | 3-tiron
1 2 3 4

3aTpathl Bcero, ThiC. pyo.,
B T.U.
€IMHOBPEMEHHBIE 3aTPaTHI, THIC. PYO.,




B T.U.
KalUTaJIbHBIA PEMOHT, TBIC. PYO.
TEKYIIUE 3aTPATHhI, ThIC. pYO.,
Y CII0BHO-IIOCTOSIHHBIE 3aTPaThl, THIC.PYO.
B T.4. aMOPTH3AIHsI, THIC. PYO.
Jloxobl Bcero, ThIC. PYO.
[Tpu6bLIB, THIC. PYO.
[TocTyruieHus OT MPOEKTa, Ha KOHEIl ToJia ThIC. pyo.
Cash Flow, TrIC. py0.
YJI/1, TeIC. pYO.
Uwcras TeKyIiasi CTOMMOCTb, ThIC. pYO.
WHeke 10X0aHOCTH
CpennerojioBasi peHTabeJIbHOCTD MPOEKTA, %o
CpOK OKyIaeMOCTH, JIET
BHyTpeHHsIs HOpMa JOXOJHOCTH

WNHneke JOXOMHOCTH M PEHTAOCIBHOCTH TPOEKTOB B OTJIMYHE OT YHCTOTO
IIPUBEJACHHOIO JI0X0/1a SABJISICTCS OTHOCUTEIBHBIM MoKa3aresieM. OH XapaKTepHu3yeT
YPOBEHb JIOXOJOB Ha eAWHMITY 3aTpar. Yem OobIlle 3HAYEHHUE ITOTO MOKA3aTels,
TEM BBIIIEC OTAAa4a KaXXJOTO pPyOss, WHBECTHPOBAHHOTO B JAaHHBIH IPOCKT.
[IpeBblllieHHEe HAJ €AUHUIICH PEHTAOCITHLHOCTH MPOEKTA 03HAYAET HEKOTOPYIO €T0
JOTIOJTHUTENBHYI0  JIOXOJHOCTh TIPM  paccMaTpUBAacMOM CTaBKE IPOIICHTA.
Omnpenensiercst o o popmyite (5.2).

Zn: D.
H,Z[: i=0 (l—i_d)1 .
(1+d)’

i=0

(5.2)

C T1mokazareiieM HMHJACKCA JOXOOJHOCTH TCECHO CBA3aH IIOKa3aTcCiib

CPEIHETOI0BOM peHTAa0eIbHOCTH TIpoeKTa (5.3):

A (5.3)

n
IJIc N — CPOK pear3aliiy MpoeKTa.
Omua w3 Hambojee TMPUMEHSAEMBIX IIOKa3zaTeliell, O0COO0CHHO I
NpeIBAPUTEIILHON OIEeHKN 3()(PEKTUBHOCTH MHBECTHUIUH, 3TO CPOK OKYIIAeMOCTH

(5.4).

Z(1+d) Z(1+d) (54

i=0 i=0

OcHoBHO HCJIOCTATOK 3TOT'0 ITOKA3aTCJIsI B TOM, HTO OH HC YUUTLIBACT BECh



nepuo pyHKIHOHUPOBAHUS MPOU3BOICTBA, U, CJIEI0BATENBHO, HA HETO HE BIUSIOT
JOXOAbl, KOTOpbIe OyayT TOJYy4YeHbl 3a MpeAelaMH CpOKa OKYMaeMOCTH.
[TpumeHeHre TaHHOTO METoAA Lierecoo0pa3Ho, KOria pyKOBOJICTBO KOMMEPYECKON
OpraHu3aIMy B OOJIbIIEH cTeneHU 03a004€HO pelIeHHEeM MPOOIeMbl JTUKBUIHOCTH,
a HE NPUOBLILHOCTU MPOEKTa — IJIaBHOE, YTOObI MHBECTULMU OKYIWJINCh, U KaK
MO>KHO CKOp€E€E, WJIM NHBECTHUIIMM COIPSIKEHBI C BBICOKON CTEIIEHBIO PUCKA.

Meton BHYTpEHHEH HOPMBI JOXOJHOCTH MPEANOJIATaeT HAXOXKICHUE
UCKOMOTO II0Ka3aTelsi METOJOM MoA0opa, IpauyecKuM CIOCOOOM WM C
NpUMEHEHUEM 0o0Jie€ TOYHBIX MATEMAaTHYECKUX METOJO0B, HaIpUMep, ¢
UCIT0JIb30BaHUEM (PUHAHCOBOTO KAJIbKYJATOpa. Eciiu nmpuMensercs MmeTo noadoopa,

TO UCIIOIB3YIOT hopmyiy 5.5.

d+xloo+qq§[{[;_
BHJI= 1 OI([)H A (5.5)

rae d° — 3HaueHue mUCKOHTA, mpu KotopoM YJIJ[ mpuHHMAeT MOCIeaHEee
ITOJIOKUATEIIBHOE 3HAYECHUE;

Y1 — nocaennee moaoxuTenbHoe 3uadenne YJ1/1;

YJ/1" — nepBoe otpunarenbHoe 3HaueHue Y1 /1.

CMbICH pacyeTa BHYTPEHHEH HOPMBI MPUOBUIH NIpU aHaln3€e 3PPEKTUBHOCTH
IUIAHUPYEMBIX MHBECTHUIMWA, KaK MpPaBWIO, 3akirouaeTcsa B ciaexyromem: IRR
ITOKA3bIBAET OKUJIAEMYIO OXOJHOCTb IPOEKTA, WU, CIEAOBATEIBHO, MAKCUMAJIbLHO
JONYCTUMBIA OTHOCUTEIBHBIA YPOBEHb pAacXxoJ0B, KOTOpPbIE MOTYT OBIThH
aCCOLMMPOBAHbl C JaHHBIM IpPOeKTOM. Hampumep, ecim IIPOEKT IOIHOCTBIO
(¢uHaHCHpyeTCsS 3a CYeT CcCyAbl KOMMepdeckoro OaHka, To 3HadeHue IRR
MOKa3bIBAET BEPXHIOIO I'PAHHUILY JOIYCTUMOTO YPOBHSI OAHKOBCKOW MPOLIEHTHON
CTaBKH, IIPEBBILICHHE KOTOPOTO JEIAET MPOCKT YOBITOUHBIM.

Ocy1iecTBiieHHEe WHBECTUIMOHHOTO MPOEKTa MPUBOAUT K OOpa3oBaHHUIO
conasibHOTO ) Pexra. Ero MoxxHO BbIpa3uTh HOPMYIIOii:

e YW,

R 59



rae Yi— yCJIOBHOE BHICBOOOKIeHHE PAOOTHUKOB Y 1-T0 CyObeKTa MHBECTUIIMOHHON
nestenbHOCTH (1= 1,2, ... n);

Wi — BenuuMHa 10X0/a Ha OJHOTO CPEJHECHHMCOYHOrO pabOTaroIlero B
«IPOEKTHOM BapHUaHTE»;

r — KO3(h(UIMEHT AUCKOHTHPOBAHUS, CKOPPEKTUPOBAHHBIA Ha BEIUYHHY
MHBECTUIIMOHHOTO PHCKA;

t — TOPSAKOBBIA HOMEP MEePUO/ia peaTu3allii HHBECTUIIMOHHOTO MTPOEKTA.

KomnuectBo YCJIOBHO BLICBO60}K,ZI8,€MI)IX pa6OTHI/IKOB OIIpCACIIACTCA:

\Y
Yi:YO_T_O, (5.7)

n
rae Yo — CPeIHEroJ0Basi YUCICHHOCTh padOTAOIINX Ha NPEANPUITHH B «0a30BOM
BAPUAHTEY;

Vo — roioBoil 00bEM BBINOJIHEHHBIX padOT (peaqn30BaHHOW MPOAYKLHUH,
yCIIyT) B CTOMMOCTHOM BBIPAXXEHUU B «0A30BOM BapHAHTEY;

Tn — cpenHerogoBas NMPOW3BOAUTENIBHOCTh TPyJa B pacyere Ha OJHOIO
paboTaroIero B «IIPOEKTHOM BapuaHTe». «ba3oBbIi BapuaHT» — CHCTEMA
IIPOU3BOJICTBA JI0 PEAIN3allMi MHBECTULIMOHHOTO NIpoeKTa. «[IpoeKTHBII BapuaHT»
— IIPOMU3BOJACTBEHHAsl CHUCTEMA, MPEAYCMOTPEHHAas B paMKaX WHBECTHUIIMOHHOIO
MIPOEKTA.

Bennunna poxoma W; ompepensercss Kak CpEeIHErOJOBOM CyMMAapHBIN
MOKa3aTellb BBIIUIAT M3 BceX (OHAOB NPEANPUATHS B pacyeTe Ha OJHOIO
paboTarolero.

Ha ocHOBaHMM pe3ynbTaToB pacyera IO MPEJJIOKEHHONM METOIUKE
1eJ1ecO000Pa3HO PACCUUTATh «MHIEKC conuanbHOM 3 pexTuBHOCTH» TpoekTa (Mesg)
— OTHOLIEHHE BEJIMYMHBI COLUHUANBHOIO 3Pdekra J. K CyMME MHBECTULIMOHHBIX
BJIO)KeHUM K:

_100%3,

o = (5.8).

JlaHHbI TOKa3aTeslb XapaKTepU3yeT BEIUYMHY coluanbHoro s¢dexra Ha

€AUHULY JEHEXKHBIX BIOKEHUN. B citydae, ecnu BenmmunHa U,y MEHBIIE €IUHALIBL,



nporpaMma coluaibHO Manod(peKTUBHA.

Tabnuma 5.2 — Ilokaszarenu couuanbHON 3PHEKTUBHOCTH MPOEKTA

ITokazarenn 1-ii roxg 2-1i roxn 3-iiron
KonngecTtBo yciaoBHO BBICBOOOXKIAEMBIX PAaOOTHHKOB
(Yi), uemn.

CommanbHas 3¢ dektuBHOCTD (D), THIC. pYO.

Wupnekc connanbaoi 3¢ dextuBHOCTH (Merg)

[TokazaTenu Or01KEeTHON (PHEKTUBHOCTH OTPAXKAIOT BIUSHUE PE3YJIHTATOB
OCYIIECTBICHUS TMPOEKTa Ha JOXOABl M  PacXoJbl COOTBETCTBYIOIIETO
(penepanbHOTO, PETHOHAIBHOTO U MECTHOTO) Oro/KeTa. OCHOBHBIM MOKa3aTeIeM
Tt 000OCHOBAHUS MPEAYCMOTPEHHBIX B TPOEKTE Mep (eiepaibHOM, PETHOHATFHOM,
(MHaHCOBOU MOIIEPKKH, SIBISIETCS OFOXKETHBIN 3(D(DEKT.

BromxeTHbIl 3 (PexT A t-ro mara ocyIecTBICHUS IPOEKTa ONPeNEsIeTCs
KaK MPEBBINIEHUE T0X0A0B COOTBETCTBYIOMIETO OI0/KETa Ha/l PACXOAaMHU B CBS3H C
OCYILIECTBJICHUEM JIaHHOTO TmpoekTa. VHTerpanbHbIi  OIOKETHBIM 3(dekT
paccUMTHIBACTCS KaK CyMMa JMCKOHTHPOBAHHBIX TOJOBBIX OOKETHBIX 3((PeKTOB
WIM KaK TPEBBIIICHHE WHTETPANBbHBIX TOXOJIOB OIO/KeTa HaJl WHTETPATbHBIMU
OIO/DKETHBIMU ~ pacxojiaMu. B maHHOM ciiydae OroJKeTHBIM 3¢ ekt OyneT
BBIpQXAThCSI B DKOHOMHHU CpPEICTB OmO/KeTa HAa KamUTAIbHBIM PEMOHT,

IMOKPBIBACMBIX 3a CHCT BBOJAUMOTO c6opa.

2. 3apanusa

3amanne 5.1

JononHute pucyHok 5.1 Tak, 4TOOBI ONPENETUTH CPOK OKYIIAEMOCTH.



Pecypcsl, % o1 100

5 5580
n
Kokuenuus ,,‘;**;;'5’;%23;‘;‘ B OcywectaneHue | 3aseplueHue
®Paza 1 ®a3a 2 ®aza 3 ®asa 4
Bpema / dasbl npoexkTa
Pucynok 5.1 — IlpoektHbie ¢a3bi
3amanune 5.2

C OCJIbIO ITOBBLIIICHUA KOHKprHTOCHOCO6HOCTI/I PHUIITOPCKAA KOMIIAHUA

npeiaracT JOINOJIHUTENbHYIO YCIYTy — Iepees3/i KIMEHTa B HOBYIO KBapTHPY.

[Ipennoxute mokazaTenau OUeHKH YPGHEKTUBHOCTH TAaHHON yciayru?

3amanwne 5.3

HyxHa 5y rocymapcTBEHHasl TpaJlOCTPOUTENbHAs 3KCIEpTH3a MPOEKTHOU

AOKYMCHTAMMW OTACIIBHO CTOAIICTO TPEXITAKHOIO 00BEKTa KaIUTAIBLHOTO

CTPOUTENIbCTBA 00IIe Mmiomanaso 1495 kB. M., HE MNpeIHA3HAYEHHOTO JIJIst

MPOKUBAHUS U OCYIIECTBIICHUS] TPOU3BOICTBEHHOMN AESATEIbHOCTH?

3amanue 5.4

Bo3MoxeH 11 Takod BUJ FOCYJIapCTBEHHOTO HAA30pa MPU PEKOHCTPYKIIUU

00BEKTa KalUTAJIbHOIO CTPOMUTENLCTBA KaK TOCYAApCTBEHHBIA CTPOUTEIBHBIN

HAJ30p, MPOBOJMMBIA 3aMECTUTEIIEM

CTPOUTEIIbCTBY?

MoOpa T. HNBanoBo 110 KallUTAJIbBHOMY

3amanue 5.5

Omnpenenute pa3Mep YUCTOrO JAMCKOHTHPOBAHHOTO J0XOJa HAa OCHOBE



CIeaAyromux NCXOJHbIX JTaHHBIX.

Tabnuna 5.3 — I[lokazaTtenu npoekTa

[Toka3zarenn 1-i rog 2-irog 3-nrong
1 2 3 4
Jloxozp! Bcero 123 910 193842 | 272781
3atpartsl BCero, ThiC. pyo., 91 000 77 000 77000
B T.U.
€IMHOBPEMEHHBIE 3aTpaThl, ThIC. PYO., 54 000 40 000 40 000
B T.U.
Ha IpoBe/ieHrne nH(pOpMaTH3aIUHY, 11000 B B
TBIC.pYO.
npeodpazoBaHre PUHAHCOBOTO
3000 — —
MEXaHHU3Ma, ThIC.pyO.
MCPOIIPHATITL 1O 40000 | 40000 | 40000
pecypcocOepereHHI0, ThIC. PyO.
EeTK_zTHHe 3aTpartsl, ThIC. pyO., 37000 37000 37000
Ha MOJTrOTOBKY KaJIpOB, ThIC. pYO. 11000 11000 11000
Ha paboTy uH(pOpMALTMOHHON
CUCTEMBI, ThIC. PYO. 3000 3000 3000

[Iponomkenue Tabaumpl 5.3

1 2 3 4
Ha JIeATeIbHOCTh (POH 1A
(GYHKIIMOHUPOBAHUS U PA3BUTHUA, 3000 3000 3000
TBIC. PYO.
Ha pabOTHI TT0 ICMOHOIIOIU3AIIN 1 10000 10000 10000
Pa3BUTHIO KOHKYPEHIIHMH, ThIC. PYO.
MCEPOTIPIIATH TIO 10000 | 10000 | 10000
pecypcocoepexeHuto, ThiC. pyo.
Y CI0BHO-TIOCTOSIHHBIE 3aTPaThI, THIC.pYO. 16000 16000 16000
B T.4. aMOPTH3a1Msl, ThIC. PYO. 5000 5000 5000
d, r 16% 16% 16%

3amanue 5.6

OHpeI(eJ'H/ITe HHACKC JOXOJHOCTH 1 peHTa6eHLHOCTI/I IIPOCKTa HAa OCHOBAaHHNHA

JIAHHBIX, IPEICTaBJICHHBIX B Tabiuile 5.3.

3amanue 5.7

[lo pma"gHBIM  TAOJIHMIIBI

5.3 paccuuTaiiTe TMOKa3zaTelb CPEAHEr0J0BOM




PEHTA0ENbHOCTH MPOEKTA.

3amanue 5.8

PaccumnTaiiTe Cpok OKynmaeMOCTH IPOEKTa M0 JaHHBIM TaOHIIb 5.3.
3amanue 5.9

OmnpenenuTe BHYTPEHHIOI HOPMY JIOXOJJHOCTH IIPOEKTA 10 IAHHBIM TaOJIUIIBI

5.3 u 3amosiHATE TAOHIy 5.1, UCTIONIB3YsI OTBETHI U3 3aManuii 5.5 — 5.8.

3ananue 5.10
Paccuuraiite nokazarenu couraibHOU 3(HEKTUBHOCTH MPOEKTA MO TAHHBIM
Tabnuipbl 5.3. Pe3yabTaT opopMUTE B BUI€ TAOIHIIBI 5.2.
Yo= 33883 uemn.
Wi=Tn =407 960 py6.

3. Bonpochl K NPAKTHYECKOMY 3aHATHIO

5.1.  JlaiiTe ompenesieHne rpaloCTPOUTENBHON JOKYMEHTALUY.

5.2. llepeuncinure BOMPOCHI, NOMJICKAIINE NPOBEPKE IIPU HKCIEPTHU3E
IIPOEKTOB CTPOUTENILCTBA.

5.3. Ha xakux NpUHLHMIIAX OCHOBBIBAETCA SKOJOTMYECKas dKcepTr3a?

5.4. Kakue Bompocel ToOAJEXKaT 005S3aT€NbHON  TOCYJapCTBEHHOM
AKOJIOTUYECKOM AKcrepTuse?

5.5. Kakue Bompocel moajexaT 0053aTeIbHON  rOCYJapCTBEHHOM
HKOJIOTHYECKON AKCIepTU3€e, MPOBOJMMOM Ha YpoBHE cyOBeKkToB Poccuiickoii
denepanyu?

5.6. KakoB mopsaoK TIIPOBENEHHsS TOCYAAPCTBEHHOW 3KOJOTHYECKOU
AKCHEPTU3bI?

5.7. Tlepeuucnure mpaBa v 00S3aHHOCTH 3aKA3UYNKOB SKCTIICPTHU3BI.

5.8.  Ha xakux npuHUUIIAX CTPOUTCS OLleHKa 3((HEKTUBHOCTH MpoeKTa?

5.9. HazoBure stansl onieHKH 3P GHEeKTUBHOCTH MPOCKTA.



5.10. Kakue moxazarenu OLEHKA (PUHAHCOBOTO COCTOSIHHS TPEANpPUATHS
Bawm u3BecTHBI?

5.11. B yem cOCTOUT OLIEHKa COLMAIIbHO-3KOHOMUYECKON 3(PPEKTUBHOCTU
poeKTa?

5.12. Kak onpenensiercst OromxeTHas 3PPeKTUBHOCTH?

4. JIuteparypa
[1-7].

IMPAKTUYECKOE 3AHSTHE 6
NudopmanuonHasi cucTeMa U NPOrpaMMHoe odecrnevyeHue ynpaBJieHust

MPOECKTOM

1. TeopeTnueckas 4acThb

VYnpaprneHne KOMMYHHUKAIUSIMU TpoeKkTa (yHpaBiieHHE B3aUMOJCHCTBUEM,
UH()OPMaLIMOHHBIMU CBSA3SMH) — yINpaBieH4YecKas (yHKIUs, HalpaBlIeHHAs Ha
oOecredeHre CBOEBPEMEHHOTO cOopa, TeHEpal, paclpeaeeHUs U COXpPaHEHUS
HEeoOX0IMMOM MPOEKTHON MH(OpMAITUH.

OyHKIUA yNnpaBleHUs] HHPOPMALIMOHHBIMU CBA3SIMU BKIIIOYAET B ce0sl ciie-
JYIOUIUE MTPOLIECCHI:

— IUIAHWPOBAaHUE CHUCTEMBl KOMMYHHUKAaIlMi — OIPEACIICHUE WH-
(bopMalMOHHBIX TOTPEOHOCTENW YYaCTHUKOB MPOEKTA (COCTaB MH(OpMALUHU, CPOKH
1 CIIOCOOBI JOCTABKH ),

— cbop u pacnpeneneHue HHGOPMAITMHA — MPOIIECCHI PETYISIPHOTO cOOpa U
CBOEBPEMEHHOM TOCTaBKU HEOOXOAMMOM MH(POPMAIIUU YIaCTHUKAM MPOEKTa;

— OTYETHOCTh O XOJI€ BBIMIOJIHEHMS MPOeKTa — 00paboTKka (PaKTUYECKHUX

PE3YJIbTATOB COCTOSAHUA pa60T IIPpOCKTa, COOTHOMICHUC C IIJIAHOBBIMHM H AdHAJINU3



TEHJACHIIUN, TPOTHO3UPOBAHHUE;

— JIOKYMEHTHpOBaHHE Xoja paboT — cOop, oOpaboTka W OpraHuU3aIus
XpaHEeHUs1 JOKYMEHTAIUH I10 MTPOEKTY.

NudopmanmonHas cucremMa YHpaBieHHsS TPOSKTOM — OpPraHU3alMOHHO-
TEXHOJOTHUYECKUM KOMIUIEKC METOAUYECKUX, TEXHUUYECKUX, MPOTPaMMHBIX U
UH(POPMAIIMOHHBIX CPE/ICTB, HANpAaBICHHBI Ha TMOAAECPKKY W TOBBIIICHUE
3¢ PEeKTUBHOCTU MPOIECCOB YIPABICHUS MPOEKTOM.

[lepcoHanbHble KOMITBIOTEPHBIE CHUCTEMBI, OCHAILEHHBIE MPOTPAMMHBIM
obecrieyeHreM I YIpaBICHUS TPOEKTaMU, TOJKHBI 00ECIIeUMBATh BHITIOJTHEHUE
GyHKIUMA:

— paboTa B MHOTOIIPOEKTHOM CpEIE;

— pa3paboTKa KaJeHIapHO-CETeBOro rpaduka BbIIIOJIHEHUS paboT;

—  ONTHMH3AIMS PACIPEICICHNUS U YUeT OTPAHUYEHHBIX PECYPCOB;

— TPOBEJICHUE aHATIN3a «UTO-ECII;

— cOop u y4eT pakThuecKoi HHPOpMaLMU O CPOKAX, pecypcax M 3aTparax,
aBTOMATHU3HPOBAHHON I'€HEpaIN OTUYETOB;

— IJTAaHUPOBAHUE W KOHTPOJb IOTOBOPHBIX 00S3aTENBCTB;

— EHTPAJM30BaHHOE XpaHEHHEe HWH(MOpPMALMKA TI0 pPEATU3yeMbIM H
3aBEepILIEHHBIM TPOCKTaM H T. II.

CucremMa NOJIEP)KKU TMPHUHATUS PEUIEHUH — COEJUHEHUE KOMILIEKCa
IPOTPaAaMMHBIX CPEICTB, MMHUTAIMOHHBIX, CTATHCTHUYECKUX W aHAJTUTHUYECKHX
Mojieniel mporeccoB U pabOT MO MPOEKTY Ml MOJATOTOBKU PEHIEHUH IO €ro
peanu3anuu.

OCHOBHBIMHU (DYHKITUSIMH 3THX CHCTEM SIBIISIOTCS;

— c0Oop, nepenaya U XpaHeHHUE JaHHbIX;

— coaepkarenbHas oOpaboTKa JaHHBIX B TMporiecce pemieHus (yH-
KIIMOHAJTBHBIX 33]1a4 YIPaBICHUS IPOEKTaMHU;

— nmnpencraBieHue uHbopMmanuu B ¢GopMe, YyIOOHOM sl TPUHATHS
pELICHUN;

— JIOBEJICHUE NMPUHSATHIX PEIICHUN 10 UCIIOJHUTEIIEH;



Merogonorust OLEHKM MW aHalu3a MOpOrpaMMHOTO  oOecrnedyeHus
IpEANnojaraeT CoOMNOCTAaBICHHE €ro (YHKIHOHAIBHBIX BO3MOXHOCTEH C
GYHKIUSMY, BBINOJHAEMBIMU YIPABISIIONUM MPOEKTOM U €ro komasjoi. B
L[EJIOM IIPH OLIEHKE PACCMATPUBAETCS CIEAYIOUIEE:

— obmas uadopmarus o [10;

— CHCTeMHasi  apXWUTeKTypa U  T[OJb30BaTEIbCKUM  HHTEp(eiic:
apXUTEKTypa CUCTEMBI, IPOCTOTA OCBOCHHUS U UCIIOJIb30BAHUS, OIICHKA PYKOBOJICTBA
MOJI30BATEINSI U CUCTEMBI TOMOILY;

—  (YHKIMOHAIBHOCTB;

— OrPAaHMYEHHs: CYLIECTBYIOIIME IMPEAENbl II0 JJIEMEHTaM, IOIJep-
KUBAEMbIM CUCTEMOM, TAKMM KaK KOJIMYECTBY pabOT, PECYpCOB B OJTHOM IIPOEKTE U
T. 1.;

— MapKeTuHroBas uWHGOpMalus: LEHOBass MOJMTHKA, TEXHUYECKas
NOJAJIEpKKa, oO0ydeHue, NoJb30BaTeNnbckass 0a3a, uHPopmanus o ¢dupme
IPOU3BOJAUTENH.

Buenpennie nH(pOpMaIMOHHON CUCTEMBI YIIPABICHUS MPOEKTaMU BKIIIOYAET:

— MOJATOTOBKY (YHKIIMH YIpaBICHHUS MPOCKTaMH K BBOIY HHQOP-
MallMOHHOM cucTteMbl B jeictBue. [IpoBoasTcs pabOThl MO OpraHU3alMOHHON
NOJrOTOBKE MOAPA3IEICHNHN, YIaCTBYIOIIMX B BBIMOJHEHUH (PYHKIIHII;

— MOAroTOBKY IepcoHana. [IpoBoauTcs oOyueHue nepcoHana u mpoBepKa
€ro CnocoOHOCTH 00ecneunuTh (PYHKIIMOHMpPOBAaHWE HH(OPMAIIMOHHONW CUCTEMBI
yIpaBJICHUS MPOEKTaMH;

—  KOMIUIEKTAIUIO UHPOPMAITMOHHON CUCTEMBI IPOrPaMMHBIM
o0OecreyeHneM U TEXHUUYECKUMU CPEJICTBAMU;

— MPOBEJEHUE ONBITHOM IKCIUTyaTallM MWH(GOPMALMOHHON CHCTEMBI U €€
OpaboTKYy;

— IMPOBCACHHC ITPUECMOYHLBIX WCHBITAaHUM.

2. 3aganus



3amanue 6.1

CocraBbTe cxeMy HH(POPMAITMOHHOTO 0OMEHA B CTPOUTEIIBHON OpTaHU3aIUH.

3amanue 6.2
[Tepeuncimre PyHKINN TIEPCOHATBHBIX KOMITBIOTEPHBIX CHCTEM, OCHAIIICHHBIX

IMporpaMMHBIM oOecrnieueHueM I YIIPABJICHUA ITPOCKTAMU.

3amanue 6.3
CocraBbTe TMEpEUCHb KPUTEPUEB, IO KOTOPHIM TPOU3BOAUTCS BBHIOOD

porpaMMHOI o oOecrieueHus AJIA YIIpAaBJICHUSA ITPOCKTAMU.

3amanne 6.4

Onummure BHCAPCHUC HH(bOpMaHHOHHOﬁ CUCTCMBI YIIPABJICHUSA IIPOCKTAMU.

3amanne 6.5
CocraBbTe MepedeHb MpooOJIeM MPpY BHEAPEHUH WH(POPMAIMOHHBIX CHUCTEM

YIIPABJICHUS POECKTAMH.

3amadue 6.6
CocTaBbTe TIEPEUCHDb W TPOAHATU3UPYUTE YACTO BCTPEUAIONTUXCS ONIMOKHU

IJIAHUPOBAHUSI BHEAPECHUS CUCTEM IS YIIPABJIECHUS] IPOEKTAMHU

3. Bonpochl K NPAKTHYECKOMY 3aHATHIO

6.1. Omnummute cxemy oOMeHa nH(popMaIed BHyTpH OpraHU3alluu.
6.2. BrimonHeHne KakuX (PYHKIUN JTOHKHBI 00€CIIeUYnBaTh MEPCOHATBHBIE
KOMITBIOTEPHBIC CHUCTEMBI, OCHAIEHHBIC TPOTPAMMHBIM OOCCICUCHHEM IS

yIpaBJi€HUs IpOeKTaMu?



6.3. Uro mpexncraBnsier coOOil HMHTErpupoBaHHas HWHPOPMAIMOHHAS
CUCTEMA YIIPABJIEHUS TPOECKTaMU?

6.4. M3 Kkakux 3TamoB COCTOMT HPOLECC BbIOOpPA MPOrPaMMHOIO
obecnieueHus?

6.5. OxapakTepusydTe NporpaMMHBIE MPOAYKTHl JUIsl  YIpaBJICHUS
IPOEKTaMU HEOPOTrol YacTH PbIHKA IPOrPaMMHOT0O 00ECIIEUEHUSI.

6.6. OxapakTtepusyiite MpodhecCuOHATBHBIC MPOTPAMMHBIE MTPOTYKTHI IS

YIIPaBJICHUA IIPOCKTAMU.

4. J/luteparypa
[1-7].

INPAKTUYECKOE 3AHATHUE 7

Buabl KOHTPAKTOB, TEXHOJIOTHS UX PA3padOTKH U 3aKJII0YEeHHUS

1. TeopeTnueckasi 4acThb

B Teopun KOHTPAKTOB BBIJEISAIOT HECKOJIBKO BUIOB: pAMOYHBIC KOHTPAKTHI,
TUTIOBBIE KOHTPAKTHI, KOHTPAKTHI MPUCOEAMHEHUS, TTOJIKOHTPAKTHI U Apyrue. Bun
KOHTpaKTa BIUSCT HA TEXHOJOTHIO UX TTOJTOTOBKH M 3aKITFOUCHHUS.

KoHTpakT kak TOKyMeHT (PUKCHUPYET yXkKe CYyIIeCTBYIoIIee 0053aTenbCcTBO. B
CHIly JTOTO CTPYKTypa H CTPOCHHE KOHTpPAKTa IMOJHOCTHIO JUKTYHOTCS
COJIEp>KaHUEM H CYIIECTBOM 0053aTEIhCTBA.

O0s13aTenbCTBO  COCTOMT M3 CTOPOH 00s3aTenbCTBA, (akTa HAIMYUA
00513aTeNbCTBA, YCIOBU BO3HUKHOBEHHS 00s13aTEIbCTBA, TAPAMETPOB UCIIOTHEHUS
00s3aTENHCTBA U TIOCJIC/ICTBHI MCTIOTHEHUS/HEUCTIOTHEHUSI STOTO 00s3aTEIhCTRA.
B ctporom cooTBEeTCTBHHM C ATHUM TEKCT KOHTPAKTa COCTOUT M3 COBOKYITHOCTHU
CBS30K (3JIEMEHTOB), KaXasi U3 KOTOPbIX COOTBETCTBYET OJTHOMY 00513aTeNIbCTBY U3
CHIETIKU.

JlaHHBIE CBA3KH UMEIOT BUJI CIICAYIOIIETO HaOopa: yCIOBHE BOZHUKHOBEHUS



o0s3aTeNbCTBA / CTOpOHA 00S3aTENBCTBA / CYIIHOCTh 0053aTEIhCTBA / MOPSIOK,
YCIIOBHUSI W TapaMeTphl HMCIOJHEHUS O0s3aTeNbCTBA / YCIOBHUS TMPEKpaNICHUS
oOsi3aTenbeTBa / MJCHTH(UKAIMS WCIOJHEHUS / HapylleHus oO0s3aTenbcTBa /
MOCJIC/ICTBUSI HEUCTIOTHEHUSI / HapyIIeHUs 00s3aTeNbCTBA (BO3MOXKHO B BHIIC
HOBOTO 00f3aTeNbCTBA) M T.J. B cuily TOro, 4yto 0053aTe€IbCTBO MOKET OBITh
CIIOXHBIM, T.€. COCTOATh U3 COBOKYMHOCTU OOSA3aTENbCTB, COOTBETCTBYIOILIUE
CBSI3KA MOTYT OBITH BJIO)KCHHBIMH.

TexcT KOHTpaKTa HE MPOCTO OMUCHIBAET 00S3aTENBCTBO, OH €r0 (PUKCUPYET.
[To »TO¥ MpUYMHE HETIPABUIILHOE WJIH HEYTaYHOE COCTaBJICHUE JAHHOTO TEKCTOBOTO
JOKyMEHTa SIBJISICTCS HHYEM WHBIM, KaK HENPaBWIBHBIM WM HEYJaYHBIM
buKcupoBaHUEeM 0053aTENbCTBA. A ATO yXKe COBCEM Jpyroe jaeno. HempasuibHast
buxcanus 00s3aTeNbCTBA JI€TAeT HEBO3MOXKHOM MOCIEAYIONTYI0 PaboTy MO 3TOMY
0053aTeNbCTBY, a HEYAauHas (PuKcanus 3Ty paboTy 3HAUYUTETHLHO OCIIOXKHSIET.

Kakum >xe crmocoOomM HEoOX0IMMO B3aUMHO pacrojiaratb U KOMIIOHOBATh
cBs3ku? PaccMOTpUM  CTPYKTYypbl TEKCTOB KOHTPAKTOB, COOTBETCTBYIOIIHE
Pa3IMYHBIM CTIOCOOAM KOMIIOHOBKH 0053aTEILCTBEHHBIX CBSI30K.

1. YcnoBHas ctpykrypa.

Texcr KOHTpakTa JaHHOW CTPYKTYPhI COCTOUT M3 OJOKOB, B KOTOpHIC
OMKCATENIbHbIE CBS3KM OOBEAMHSIOTCA 10 TPU3HAKY OOUIHOCTH YCJIOBHUI
BO3HMKHOBEHUS 0053aTEIBCTB. Tak, €CITM CBSI3KH MPEACTaBUTh B JopMe TPOEK BHIA
"yCII0BHE—CTOPOHA—0053aTEIBCTBO", TPOMKHU, UMEIOIIME OOIIME YCIOBHUSA, OYIyT
00beMHEHBI B OAUH OJIOK.

[Ipeanonoxum, 4TO MPOLIECC MCHOJHEHUS O053aTENbCTB MO KaKOH-IN00
CHIEJIKE UJET OT COCTOSTHUS | 10 COCTOSIHUA 2, IOTOM, B 3aBUCUMOCTH OT pe3yjbTaTa
COOBITHI, B COCTOSIHUU 2 UJIeT WK OT 2 K 3 win oT 2 K 4 u, B CBOIO O4Yepe/ib, B
coctossHud 4 — oT 4 K 5 wim 6, yTo rpaduIecKu MOKHO U300pa3UTh CICTYIOITIM

oOpazom (pucyHok 7.1).



Pucynok 7.1 — Tlpouecc ucnosHeHus: 0053aTeNIbCTB.
B sTOM ciyyae TeKCT KOHTpaKTa, CPOPMHUPOBAHHBINA U3 CBSA30K IO MPUHITUITY
OOIIIHOCTH YCTIOBUH, OyACT HMETh BU/:
VYcnoBus yyactka 1-2
Cropona a o0s3aHa. ..
CropoHa B 00s13aHa. ..
VYcnoBus yyactka 23
Cropona a o0s3aHa. ..
CropoHa B 00s13aHa. ..
VYcnoBus yuactka 2—4
Cropona a o0s3aHa...
CropoHa B 00s13aHa. ..
YcnoBus yyactka 4-5
Cropona a o0s3aHa...
CropoHa B 00s13aHa. ..
YcnoBus yyactka 4—6
CropoHa a o0si3aHa. ..
Cropona B 00s13aHa. ..
JIOCTOMHCTBaMH JTaHHOUW CTPYKTYPHI SIBJISIFOTCSI TPOCTOTA COCTABJICHUS ISt
IPOCTBIX CAENIOK, IPOCTOTA aHaJIN3a 003aTENbCTB ISl KOHKPETHBIX YCIOBHM. A K
YHCITy HEJJOCTATKOB CJIEyeT OTHECTH 3aTPYAHEHHOCTh aHaJHM3a BCETO TEKCTa MpU

OOJIBIIIOM KOJIMYECTBE YCHOBHﬁ, a4 TaKKC HCBO3MOXHOCTb Yy4YCTa CJIOKHBIX



MHOT'OMEPHBIX YCIIOBUM U HE3aBUCUMBIX OJHOBPEMEHHBIX JEHCTBUM.

2. PoneBas cTpykTypa.

[Ipu poneBoii cTpykType 00pasyrolue TEKCT CBI3KH 00bEIUHSIOTCS B OJIOKH
IO [MapaMeTpy CTOPOHBI 00s13aTENbCTBA, OMMCHIBAEMOTO KaX 101 cBsI3Koil. [1pu 3TOM
CBSI3KA MOTYT OOBEIUHSTHCS B OJIOKH MO XPOHOJOTUYECKOMY MPU3HAKY JJIS TEK-
CTOB CIIEHAPHOMU "apXUTEKTYyphl" MO0 MO MPU3HAKY €UHCTBA CTOPOHBI ISl TEKCTOB
0JIOUHOH "apXUTEKTYpHI'".

Cuenapnas "apxurektypa"'. TekCTOBbIA TOPSIOK CIEIOBAHUS CBSI30K,
OTMCHIBAIOIINX JACUCTBUS CTOPOH 00S3aTENILCTBA IO €r0 UCIIOIHEHHIO, COBIAIAET C
XPOHOJIOTHYECKAM TIOPSIAKOM COBEpPIIECHHS] ACUCTBHM. TekcT cTpouTcs Mo
IPUHIUILY TEKCTA MbECHI, B KOTOPOM B XPOHOJIOTMYECKOM IOPSIAKE OIHMCHIBAKOTCS
JEUCTBUS YYaCTHUKOB, C BBIHOCOM Ha IEpBOE MECTO B ab3ale HauMEHOBaHUS
Y4aCTHUKA IEUCTBUS.

KOHTpakT ¢ TEKCTOM pOJIEBOIl CIIEHAPHOM "apXUTEKTYphl" COCTABISIETCS IO
NpUHLUIY ciieHapusi "HaoOopot". BooOpakaeMas kamepa (pukcupyeT IeUCTBUS
CTOPOH B IPOLIECCE UCIOJHEHUS CTOPOHAMHU CBOMX OOS3aTENIbCTB IO CHEJIKE, U
C/IeJIaHHas 3aIlMCh B TOM € CaMOM MOPAJIKE, B KOTOPOM JEHCTBUS COBEPLIAIHCH B
BUJIE TEKCTOBBIX CBS30K, 0TOOpaXkaeTcs B TeKCcTe KOHTpakTa. [Ipu 3ToM TekeT nmeer
CJICIYFOIIUMN BUL:

Cropona A...

Cropona B...

Cropona A...

Cropona B...

Cropona A...

Cropona B...

Cropona A...

Cropona B...

JlocTOMHCTBaMM CIIEHAPHOW CTPYKTYphI SIBISIIOTCS IpeaelibHas MpoCToTa
COCTABJICHHMSI  TEKCTa, HarJIIHOCTh  NPUYMHHO-CIEACTBEHHOM  CBS3M,

HCOI'PpaHUYCHHOC KOJIMYCCTBO YYACTHHMKOB, d TAKXC IIPOCTOTA aHaIM3a TCKCTAa H



OTCJIEKVBAHUSI XPOHOJIOTUH JIEVCTBUM. B uncie ee HeJ0CTaTKOB CIEYET BBIACIUTD
HEBO3MOKHOCTbh OTOOpPaKE€HUsI OTHOBPEMEHHO POUCXOIAIIUX IEUCTBUM.

brnounas "apxutektypa". TekcT ¢ poseBoi 0JI0YHON CTPYKTYPOI COCTOUT U3
CBS30K, CTPYNIIUPOBAHHBIX B OJOKM MO TMPU3HAKY OOIMHOCTA CTOPOHBI
00513aTENbCTB.

IIpu sTOM 1O BCEM cielike B poJIeBOM OJIOK, OTHOCSAIIMICS K CTOpOHE A,
MTOMEIIIAOTCS BCE CBSA3KU, MMEIOIINE OTHOIIICHUE K 3TOH CTOPOHE, TOTOM B OJIok B
— BCE CBSI3KH, UMEIOLIME OTHOLIEHHUE K CTOpoHE B, u 1.1. [Ipn 3TOM nosryunBImniics
TEKCT OyJIeT UMETh BU/I;

Cropona A...

Cropona B...

JloctronHcTBa OJOYHOM CTPYKTYphl — MPOCTOTAa aHalu3a O00s3aTeNIbCTB
KOHKPETHOTO JIMIIa ¥ BO3MOXKHOCTh y4eTa 00s3aTEIbCTB MHOTHX JIMI[, @ B YHUCIIE
HEJIOCTATKOB — CJIOKHOCTh aHaJIM3a B3aMMOCBS3aHHbBIX 0053aTEILCTB Pa3HbBIX JIUI] U
OTCIICKUBAHUS €TUHON XPOHOJIOTUU COOBITUH.

3. KomOuHUpOBaHHAasI apXUTEKTYpa.

Ecnu HEeT OTHOBPEMEHHBIX JIEUCTBHI HECKOJIBKHUX JIUILI, IPUMEHSIETCS pOJie-
Basl  CLEHapHas  "apXUTEKTypa', eciau eCTb HECKOJbKO  aBTOHOMHBIX,
NOCJIeIOBATENbHBIX AEHCTBUI OJHOM CTOPOHBI — poJieBast Oo4yHas "apxuTekTypa',
€CJIM CYIIECTBYET HECKOJIbKO BAapHUAaHTOB BO3MOXKHOTO PAa3BUTHUSI COOBITUNA —
YCJIOBHAsSl CTPYKTYpA.

CocTaBlieHUE TEKCTa KOHTPAKTa

CocraBieHrue TEKCTa KOHTPAaKTa — 3TO MPOIECC OTOOpaKEHUs, OMUCAHUS

CHCTEMBI 00513aTEIBbCTB I10 CACJIKE C MOMOIIBIO, KaK MbI YK€ OTMCUAJIU, TCKCTOBBIX



CBSI30K BHJIa: YCIOBHE 0053aTeNhCTBA / CTOPOHA 005S3aTeNhCTBA / CYIIECTBO 005-
3aTelbCcTBA / MapaMeTpbl HCIOJHEHHUS  00s3aTeNnbcTBa /  MOCIENCTBUS
(HEe)UCTIOTHEHUST 00513aTEIIbCTRA.

CocraBiieHue TEKCTa KOHTPAKTa MO YK€ HMEKMEMycsl 0043aTeIbCTBY —
Ipollecc YUCTO MeXaHWyeckuil. B pesynpTaTe maHHOrO mpolecca HOBBIX
coJlep KaTelIbHbIX CYIIHOCTeM He o0pa3yercss — rpaduueckoe H300paxeHue
CHCTEMBI 00513aTENILCTB T10 CEIKE JIUIIB Tpeodpasyercs B GOpMy TEKCTOBOTO JIOKY-
MEHTA.

KiroueBbiM mapameTpoM mpu "OTEKCTOBKE" CHCTEMBI 00s3aTENbCTB IO
CHIETIKE SIBIISIETCS CTETIEHb, YPOBEHD JETAIM3AINH OTIHCAHUS 00S13aTEIIbCTB.

Crenenp AeTalu3alliy OMUCAHUS KaXJIOr0 KOHKPETHOTO 00s53aTelbCTBa
BBIOMpaeTCsl HMCXOAS W3 CTENEHH BIMSHHUS JaHHOTO  MPOMEKYTOYHOTO
o0s3aTebCTBA HA  HUCIHOJHEHHE O0mero o0si3arenbcTBa UM JAUKTYETCS
OOILIETPUHATOCTHIO, OYEBUAHOCTHIO HOPM U TApaMeTpOB 00S3aTENIbCTBA KaK JUIS
caMHX CTOPOH 00s3aTeNbCTBA, TaK U JUISI JIUI, OT TPAKTOBKH KOTOPHIX 3aBUCHUT
UCIIOJIHEHHE 00513aTeIhCTBA UM MOCIEACTBUS UCTIOJIHEHHUS.

Hampumep, B cienke, CBA3aHHON C MepeMEIIeHHEM TOBapa uepe3 TpaHHuily,
TaMOXHS HUKaK HE MPUHUMAET y4acTUs B KAadyeCTBE CTOPOHBI 0053aTeNIbCTBA,
OJIHAKO OT €€ TPAKTOBKH CMbICJIa TEKCTa KOHTPAKTa 3aBHUCAT TapameTpbl
UCTIONTHEHHs cienku. To ke camMoe MMEeT MECTO M B OTHOIIEHHWH HAJIOTOBOM
WHCIICKIINH |, HAallpUMeEp, CyJa, MOTYIIIET0 BIOCIEJACTBUN Pa30UpaTh BO3MOKHBIN
CIIOpP, BBI3BAHHBIN JAHHOW CIEJIKOM.

[ToaroroBka gokyMeHTa. [ TaBHBIM MapamMeTpoM KOHTPAKTA, OTPEACIISIONIUM
U BIUAIONIMM Ha TPOLECC €ro pa3pabOTKU M TOJATOTOBKH, SBJISIETCS CTaTyC
KoHTpakTa. [log TepmuHOM "cTaTyc" MOHMMAETCS pOJib, MECTO M 3HAYEHHUE JAHHOTO,
KOHKPETHOTO KOHTPAKTa B JAESATEILHOCTH CTOPOH clieiku. [Ipu yBennuennn 1anHHon
pOJI 3HAUCHHUE TTapaMEeTPOB KOHTPAKTA KaK JOKyMEHTa BO3pacTaeT, MPU YMEHbIIIE-
HUM — cHIKaeTcs. CTaTyc TOKyMEHTa BIMSIET HAa Bce 0€3 MCKITIOYCHUS TTapaMeTphl
JAHHOTO JOKyMEHTa, Ha4dWHas OT YPOBHS MOJUTPadUUECKOrO MCIOTHEHUS

JOKYMCHTA M 3adaKaH4YHBass YPOBHCM JIMHTBUCTHUYECKOM HpOpa6OTKI/I TCKCTOBBIX



(bopMyITHUPOBOK.

2. 3apanus

3amanue 7.1
Hcrnonb3yto yCIOBHYIO CTPYKTYpPY COCTaBbTE JOTOBOP Ha MPEAOCTaBIICHUE
PUARATOPCKUX YCIyT MO mpojaxe kBapTupsl Mmexay OO0 «Pusnropckas komnaHus

VYI0THOE THE3BIIKO» U rpaxkaanuHoM [Tynkunsim B. C.

3amanne 7.2
Hcrnions3ys poseBy0 CTPYKTYpYy, COCTaBbTE JOTOBOP Ha IPEAOCTABIICHUE
PUBATOPCKUX YCIIYT IO MPOAAXKE 3eMENBHOTO yyacTka Mexay OO0 «Puanropckas

KoMmmaHus «IMUTXXunbe» u rpakaankot Cnuukunon M. A.

3amanne 7.3
CocTtaBbTE€ JOTOBOPp Ha TMPEIOCTABICHUE PUAITOPCKUX YCAYr IO
o(OPMIICHUIO JOKYMEHTOB JJIs TIOJIy4eHHUs TIpaBa COOCTBEHHOCTH Ha 3€MEJIbHBIN

Y4acTOK C OJHOIIArOBOM Mepeaadeii mpaBa UCIIOJIHEHHSI 0053aTeNIbCTBA.

3ananue 7.4
CocraBbTe IOTOBOP JOBEPUTEITHLHOTO yMpaBlieHus HeABMXUMOcThio (OO0
«IInem3aBoax umenu 1000 rosioB») Mexay cooctBeHHukoM WM. A. OcloBbIM U
komnanuend «llnmemTpact» ¢ mepemaueld mpaBa TOJMYYEHUS] HMCIOJHEHUS
obOszatenbcTBa ero BHYKYy O. O. OcnoBy W mepemaueid mpaBa TpeOOBaHUS

UCIIOJTHEHUs 00s13aTenbcTBa ChiHy coocTBeHHMKA O. M. OcnoBy.

3amanue 7.5
babymika Crapenbkas C. T. Hy)XaaeTcs B YXOJ€ U C TIEPBOTO SIHBAPS CETO
rojia He MOKUJIAECT MO CTOSIHUIO 3JI0POBbSI MPEACIOB KBAPTUPHI, IJI€ TPOKUBAET CO

cBoel jgouepbro. [Ipu TOM OHa 3aperucTpupoBaHa 1o aapecy r. CTaBpoIoJib



yi. Kpusas, n. 5, roe npoxusana nocineanue 36 ner. Crapenpkas T. C. xouer
NOJAPUTH CBOM JOM IO YKa3aHHOMY aJIpeCy M Y4acTOK C pacIoJOKEHHBIMH Ha
MOCJIETHEM XO3SIICTBEHHBIMU MOCTpOKaMu cBoeMy BHYKY Momnoabix A. U., eciu
oH >xeHutcs Ha Kpacuson V. K.

EauHCTBEHHBIM TIOKYMEHTOM yaocToBepstomuM rnpaBo Crapenbkoid C. T. Ha
e¢ oM sBisieTcs: CBUIETENHCTBO O MpaBe Ha HACJIENICTBO KUJIOTO IoMa TI0 aJIpecy
r. CraBponodns, yi. Kpusas, A. 5, BeiianHOe HOTapuycoM Baumarensusim B. []. 16
deBpans 1979 r. B 1. Eccentyku. Jlpyrux AOKYMEHTOB HM Ha 3€MJIIO, HU Ha
ctpoenue Crapenbkas C. T. He umeer.

Kakum o0pa3zomM 6abymike oCymecTBUTh CBOO MEUTY?

3. BOHpOCLI K IPAKTUYCCKOMY 3aHATHIO

7.1. Kakue KOMIIOHEHTBI BKJIIFOUAET CUTYALUS] IPUHATHS PEIICHUS?

7.2.Yt0 coboil mnpencraBisier WH(MOPMALMOHHAS CTPYKTypa CHUTyaluu
npunsatus pemenus (MCCIIP)?

7.3. 3 KakmxX KOMIIOHCHTOB JOJDKHA COCTOSTH CHCTEMa, CIIOCOOHAas
peanu3oBaTh HEKOTOPYIO LENh?

7.4. KakoBbl BO3MOXHBIE MPUYHMHBL, MPEMATCTBYIONIUE KOOPAUHALUU
JIEUCTBUM YKOHOMHUYECKUX arceHTOB?

7.5. B uem 3akmtouaetcst 3 HeKT KOHIA UTPBI?

7.6. Kakyro oCHOBHYIO 3a/1auy Obljia MpU3BaHa PEIIUTh KJIIACCUYECKasi TEOPUs
KOHTPAKTOB?

7.7. Kakve mpu3HaKu OTIEISIOT IOPUIMYECKU 3alllUIaeMble OOeIIaHus OT
oOelllanuii, KOTOpbIe HE MOT'YT OBITh IPUHYKICHBI K UCTIOJTHEHUIO CY10M?

7.8. Kakyto 3amady, ¢ TOUKM 3peHUs HHPOPMAIIMOHHOTO MOAX0/1a, PeliaeT
CyIl, paccMaTpuBasi iejia O HapyIIeHUH KOHTPAKTHBIX 0053aTeNIbCTB?

7.9. Uem KJ1aCCUYECKU KOHTPAKT OTJIIMYAETCSI OT HEOKJIACCUYECKOTO?

7.10. UeM HEOKJIACCMUECKUU KOHTPAKT OTJIMYAETCS OT OTHOIIEHYECKOTO?



7.11. Kakue  ¢akropel  00yCIaBIMBAaIOT  BBIOOp  KIIACCHYECKOM,
HEOKJIACCUYECKON HJIM OTHOLIEHYECKON (pOpM KOHTPAKTALIMH?

7.12. Uto npencrapiseT cOO0M UMIUTUITUTHBIA KOHTPAKT?

7.13. Kakue mporeccsl NOpUBOAST K (POPMHUPOBAHUIO HMILIALIUTHBI
KOHTPaKTOB?

7.14. B yeM pa3nuuve OJHOCTOPOHHUX U JIBYCTOPOHHUX HWMILUIALIMUTHBI
KOHTPaKTOB?

7.15. JlaliTe onpenesieHUEe rpyninoBOro UMIUITMIIUTHOTO KOHTPAKTAa.

7.16. Urto Takoe COUMATBHBIIA KOHTPAKT?

7.17. B 4emM cOCTOST OCHOBHBbIE MPOOJEMbI HCIOIHEHUS HMMIUIMLMTHBIX
KOHTPAKTOB?

7.18. KakoBbI MEXaHU3MBI 3aIIATHI UMIUTMIATHBIX KOHTPAKTOB, OTJINYAIOTCS
JIM OHU OT MEXAHU3MOB 3aIlUTHI SKCIUIUIIUTHBIX KOHTPAKTOB?

7.19. Yto 00ycnoBIMBaeT IKOHOMUYECKYIO 3(P(HEKTUBHOCTH JIBYCTOPOHHUX
UMIUTALIUTHBIX KOHTPAKTOB?

7.20. Kakue nBa 06Ji0ka mapamMeTpoOB XapaKTEPU3YIOT KOHTPAKT Kak IUIaH
COTJIACOBAHHOM JESATEIBHOCTH €r0 CTOPOH?

7.21. Kakue mnoaxoapl K MOJEIUPOBAHHID KOHTPAKTOB CYLIECTBYIOT B
HacTosIIee Bpems?

7.22. KakoBbI MPEANOCHUIKA HEOKJIaCCUYECKOI'O MOJIEJIUPOBAHUS
KOHTPAKTOB?

7.23. Uto mpeacTaBiseT coOOW «uAcalbHBIN) TMOJHBIA KOHTPAKT, Kakas
HPKOHOMUYECKas MOJIEIh JIC)KUT B OCHOBE 3TOTO MOHSATHUS?

7.24. B uewm 3aknrouaercs 3aadya IpOCKTUPOBAHUS YCTPOIMCTBA KOHTPAKTA B
TEOPUU MOJHBIX KOHTPAKTORB?

7.25. Kakue wuccneqoBaTelbCKUE 3aaud  PEHIaeT TEOpPHUS HEMOJIHBIX
KOHTPAKTOB?

7.26. B yeM cOCTOUT pa3yInune NOAXO0J0B K aHAIN3y KOHTPAKTOB B TEOPUAX
MOJIHBIX Y HETIOJHBIX KOHTPAKTOB?

7.27. HazoBute pa3sHOBUIHOCTU TEOPUHU HEMOIHBIX KOHTPAKTOB.



7.28. B yeM oTiM4YMe paMOYHBIX KOHTPAKTOB OT MPEABAPUTEIbHBIX ?

7.29. B uyeM nposBIISIETCS CXOACTBO PAMOYHBIX M TUIIOBBIX KOHTPAKTOB?

7.30. OxapakTepu3yiTe KOHTPAKTHI IPUCOECIUHEHUS.

7.31. SBnArOTCS M MOJKOHTPAKTHI CAMOCTOSATENBHBIMU KOHTPAKTaAMU?

7.32. ]Iy 4ero ucnoJib3yeTcsi HOMMHAIIBHOCTh KOHTPAKTa?

7.33. Ilepeunciaure JOCTOMHCTBA YCIOBHOM CTPYKTYPbI KOHTPAKTA.

7.34. Ilepeuncaure HEAOCTATKH POJIEBOM CTPYKTYpPbl KOHTPAKTA.

7.35. JlaiiTe OlIeHKY KOMOMHUPOBAHHOM apXUTEKTYpbl KOHTpPAKTa.

7.36. Kakue mnapameTrpbl KOHTPAaKThl HEOOXOJAMMO YYHUTHIBATH IIPU €ro
odopmiieHUN?

7.37. OxapakTepHU3yWTe 3TaIlbl COCTABICHUS KOHTPAKTA.

7.38. Ilepeuncinre BUABI ONTUMHU3ALNA KOHTPAKTA.

7.39. Uto moHMMAaETCA MOJ TOJIKOBAHUEM KOHTpaKTa?

7.40. YTto moHMMAaETCA MO KOHTPAKTHBIM XO35IUTBOM?

4. Jlutepatrypa
[1-7].

IHPAKTHYECKOE 3AHATHUE 8

IIpoBenenue NoApPsiIHBLIX TOPTrOB

1. TeopeTnueckas 4acThb

B Poccum Topru MOKHO yCIIOBHO pa3JiesIuTh HA 5 BUJIOB, HO BCE OHU UMEIOT
cleayroNe o0Iue Mpu3HaKku.

1. Topru sBAAIOTCA rpa’AaHCKO-IPABOBOM MPOLIEYPOid, HAIIPABIECHHON Ha
3aKJIIOYEHUE JOroBopa B OyayiieM. YdYacTHe B TOprax CO3/1aeT JJisi CTOPOH
IpaKJIaHCKKE MpaBa U 003aHHOCTH.

2. JloroBop, 3aKIIOUYEHHBIN MEXIy OOEIUTEIEM TOPTOB U COOCTBEHHUKOM

uMyllecTBa JuO0 oO0JjajaresieM MMYIIECTBEHHOr0 TIpaBa MO pe3yJibTaTaM



COCTOSIBILIMUXCSI TOPrOB, BBICTYHAET KAK CAMOCTOSITENIbHASI T'PaXIaHCKO-IIPaBOBAast
CHCJIKA.

3. OTuyXeHue UMyIecTBa JM00 MMYIIECTBEHHOIO IpaBa MPOMCXOIUT C
HaMEpPEHUEM IMOIYUYUTh 33 PEATU30BAHHOE HUMYIIECTBO JMOO HMMYILECTBEHHOE
IIPABO HAUOOJBIIYIO LICHY.

4. Topru npoBOJATCS B YCTAaHOBJIEHHOM 3aKOHOM IOPSAKE U MOTYT OBIThH
NPU3HAHHBIMU HENEUCTBUTEIBHBIMUA TOJIBKO CYJIOM MO MCKY 3aMHTEPECOBAHHOIO
JMLA B ClIy4ae HapyLIEeHUs] YKa3aHHOIO MOPSIIKa.

l. Toprm 1O nmpomaxe HMYIIECTBA, APECTOBAHHOIO B  XOJIE
UCITOJIHUTEIILHOTO ITPOU3BOICTBA.

2. Topru B X071€ BHELIHETO YIIPABIIEHUS U KOHKYPCHOT'O IIPOU3BOJICTBA.

3. [Ipomaxxa Ha TOprax rocyJapCTBEHHOTO U MYyHULHUIIAIBHOTO MMYIIE-
CTBAa M IIPEAOCTABISEMBIX TIOCYAAapCTBOM JIBIOT: AaKUUW HPUBATU3HPYEMBIX
OpeanpUITUIA, O0BEKTOB HE3aBEPIIEHHOI'O CTPOUTENIBCTBA, KBOT Ha BBUJIOB PHIObI U
Ap.

4. Peanuzanus Ha Toprax aHTUKBApHUaTa U MHOIO 3KCKIIO3UBHOIO UMY-
IIECTBA IO UHUIIMATHBE COOCTBEHHHUKA.

S. llonmpsimHbie TOpru.

OpraHu3aTop TOProB OCYIIECTBIISAET CAEAYIOMINE TEHCTBHUS:

— Ha3zHayaeM JaTy, BpeMs U MECTO MPOBEEHUS TOPrOB;

— nOyOJMKYET ¥ U3BEILEHNE O MPOBEJCHUU TOPIOB;

— OpraHusyeTr npueM (PUHAHCOBBIX CPEICTB OT YYaCTHUKOB TOPTOB U
UX BO3BpaT, a TAK K€ MPEAOCTABIIIET BO3MOXHOCTb O3HAKOMJIEHHUS C MPEIMETOM
TOPTOB;

— NPOBOAUT TOPTH B COOTBETCTBUU C YCTAHOBJIEHHOMN MPOLEAYPOL;

— odopmisieT npaBa NOOEAUTENO TOPTOB, MOJMUCHIBAET C HUM UMEIOLIUI
CUJIy JOTOBOpA MPOTOKOJ O PE3YJIbTaTaX TOPTOB.

B cTpoutenbHoO# oTpaciu NOApPAIHbIE TOPTU MOTYT MPOBOAUTHCS MPU Pa3MELICHUN

3aKa30B:



— Ha CTPOUTEIbCTBO NPEANPUATUN, 30aHAM W COOPYKEHUU IIPOU3-
BOJCTBEHHOTO M HENPOW3BOJICTBEHHOTO HA3HAYEHHS, B TOM YHUCJIE Ha YCIOBUAX
"ot xmrou'';

— BBIIOJIHEHHE IPOCKTHBIX, WHXEHEPHO-U3BICKATEIbCKUX, KOHCTPYK-
TOPCKUX, CTPOUTENbHBIX, MOHTaKHBIX, TyCKOHAJIAJJOUYHBIX U JPYTUX BUIOB padoT;

— TIOCTaBKy KOMIUIEKTHOTO TEXHOJOTMYECKOr0 OOOpYAOBaHUS, 6 MOM
yucne Ha ycnosusax "noo xkuwou”,

— yIpaBJIEHHE MPOEKTOM, KOHCYJIbTUPOBAHHUE, HAJI30D;

— moOble TEXHUYECKWE M OPraHU3allMOHHO OOOCHOBAHHBIE COUYETAHUS
yKa3aHHBIX paOOT U yCIyT.

[To OnaroycTpoicTBY M JOPOKHOMY XO3SMCTBY TAKUMU OOBEKTAMH U MPEAMETAMU
TOPrOB MOTYT OBITb:

— PEMOHT U COJiep>KaHue AOPOT, MOCTOB, CaJ0BO-apPKOBBIX OOBEKTOB;

— TPOEKTUPOBAHUE BCEX BUJIOB PEMOHTHBIX paloT;

— TIOCTaBKa OOOpPYAOBaHUS W MATEpPUATOB JJIA COJAEPKAHHUS OOBEKTOB
0J1IaroycTpoicTBa M TIOPOKHO-MOCTOBOTO XO35ICTBA;

— OCYILECTBICHHUE TEXHAI30pa 3a MPOBEIECHUEM PadoT U T. 1.

[To conmepkaHuIO >KUIUIIHOTO (OHJA ropoja B KayecTBE OOBEKTa M IpeaMera
TOPrOB SIBJISIOTCS:

— KalWUTAJIBbHBIA PEMOHT KUJIBIX JIOMOB;

— MOJEPHH3ALMS KWIBIX IOMOB;

— DKCIUTyaTalus )KWIbIX IOMOB;

— PEMOHT JU(TOB.

1o sHEpreTHKe U MHKEHEPHOMY 00€CTIEUEHUIO rOpoa:

— IPOEKTUPOBAHME U YCTPOMCTBO IHEPTETUUECKUX U HMHKEHEPHBIX CUCTEM;

— TI0CTaBKa U MOHTa)K TEXHOJIOTMYECKOTO 000PY10BaHUS;

— PEMOHT U COJICpKAHUE UHKEHEPHBIX CHCTEM.

ITo TpancnopTy ropona:

— 00cmy>KMBaHUE MaPIIPYTOB OOIIECTBEHHOTO TPAHCIIOPTA.



[To ropoackoMy UMyYILECTBY TOpOJIA:

— IIpaBO Ha 3aKJIIOYEHHUE JOTOBOPOB apEH/IbI;

— TpuBaTU3alMs 00BEKTOB FOPOJICKON COOCTBEHHOCTH.
[To 3eMenpHBIM pecypcaM U 3eMJIETIOIB30BAHUIO TOPO/Ia:

— OKa3aHue NpOoQPeCCHOHATBHBIX YCIIYT.

[To oxpaHe OKpy»KaroIlIeu Cpebl:

— BBINIOJIHEHUE UCCJIENOBAHUNM MO TMpoOJieMaM OXpaHbl OKpYKarolen
Cpelibl;

— OCYILECTBICHUE KOHTPOJISI COCTOSIHUS aTMOC(EPbI, BOA U T. JI.

OueHka TpeIOKEHUN MPETEHIEHTOB MOXET MPOBOJIUTHCS MO OJHON M3
CYILIECTBYIOIIUX METOJMK, KOTOPbI€ BBIOMPAIOTCS KOHKYPCHBIM KOMHTETOM.
BONBIIMHCTBO CYIIECTBYIONIUX METOJUK IO OIEHKE KOHKYPCHBIX MPEISIOKEHUU
OCHOBBIBAIOTCSI Ha OANBHBIX METOJaX OIEHKH, B KOTOPHIX MO KKIOMY YaCTHOMY
KPUTEPHUIO YCTAaHABIMBAETCS COOTBETCTBYIOIIEE KonuuecTBo Oamnos. Ilocme
NpUJAHUS BCEM YaCTHBIM KPUTEPHUAM OIPEACIECHHOIO KOJinuecTBa OalljioB
MPOU3BOJAUTCS WX CYMMHUPOBAaHHUE M IO pPE3yJibTaTaM BEIWYUH OO0OOIIEHHBIX

MoKasaTeliel onpeesseTcss mooeIuTeah KOHKYPCOB.
2. 3apanusa
3amanue 8.1
CocTaBbTe TEKCT OOBSBICHHS O TPOBEACHWHM ayKIMOHA O TIPOJaxKe
3eMEIBLHOTO y9acTKa, HaXOASAIIETOCs B MyHUIIUITAIIBHOW COOCTBEHHOCTH.
3amanune 8.2
CocTaBbTe TEKCT OOBSIBICHUS O MPOBEICHUHN AYKIIMOHA O Tpojake 00beKTa

KOMMGp‘ICCKOfI HESABMXXHNMOCTH, HAXOIAIIECTOCA B MyHHHHHaHBHOﬁ COOCTBEHHOCTH.

3amanue 8.3



CocTaBbTe TEKCT OOBSBIEHHUS O MNPOBCACHUN TMOAPAJHBIX TOProB Ha
3aKIIIOUYCHHUEC O0roBopa CTPOUTCIILCTBA MYHUIUIIAJIBHOIO JCTCKOI'0 CajJla Ha

250 mecT.

3amanue 8.4
[Ipenioxxure KpPUTEPUU OIEHKH KOHKYPCHBIX IMPEUIOKEHUH  TIpU
MPOBEJCHUN TOJAPSAHBIX TOPrOB HA 3aKJIIOYECHHE JOTOBOpa CTPOUTEIHCTBA

MYHUIIMIAIBHOTO AETCKOTro cajaa Ha 250 mecr.

3amanne 8.5
Onumure cnocod TMNpuUMEHEHUs HWHGOPMAIMOHHOW TEXHOJOTHHM TIPH
OpraHu3allid TPOBEJACHUS TMOAPSAHBIX TOPTOB B CTPOUTEIILCTBE M TOPOJICKOM

XO3SIHCTBE.

3. Bonpochl K NPAKTHYECKOMY 3aHATHIO

8.1. IlosicHuTe, SBASIOTCS JIM TOPTM HOBBIM SIBJIEHUEM B POCCHICKON
SKOHOMHKE?

8.2. [lepeunciure BUABI TOPTOB.

8.3. OxapakTepu3yiTe y4yacTHHUKA TOPTOB.

8.4. HazoBute yHKIMM OpraHu3aTOpa TOPTOB.

8.5. KakoBbI nmocieacTBus HapyLeHUs TPaBUJl TPOBEAEHUS TOPTOB?

8.6. [lepeuncnure OCOOCHHOCTH TPOBEIEHUS TOPIOB B XOJE BHEIIHETO
yIpaBieHUs] 1 KOHKYPCHOT'O MPOU3BOJICTBRA.

8.7. KakoBbl OCOOEGHHOCTH TMPOBEACHHUS TOPTOB B XOJE HCIOJHUTEIHHOTO
MPOU3BOJICTBA?

8.8. KakoBa menp mnpoBeleHUs MOIPSAIHBIX TOPTOB B CTPOUTEILCTBE U
TOPOJCKOM XO03siICTBE?

8.9. KakoB nops10k opranu3aiuu NOoAPsIHBIX TOPTOB B CTPOUTEILCTBE?



8.10. KakoBbl kpuTepuu 0TO0pa KOHKYPCHBIX MTPEIIOKEHUI?

8.11. HazoBure meTob1 O1ICHKH 0hepT?

8.12. Ilo kakuM KpUTEPHUSIM MPOUCXOJAUT BHIOOP MPOCKTHBIX PEIICHU?

8.13. KakoBa TeXHOJIOTHS IPOBEICHUS MOAPSIHBIX TOProB?

8.14. HazoBure menp ¥ 3adaud MOHUTOPUHIA TPU OpPraHU3ALMH U
MPOBEICHUU TTOPSITHBIX TOPTOB.

8.15. KakoBpl = mpeumylnecTBa  HUCHOJIB30BAaHUS  HH(POPMAIIMOHHBIX
TEXHOJIOTUI MPU OPraHU3alMK U IPOBEACHUH TOPTOB?

8.16. Ilepeuncnaute TpeboOBaHUS K pa3pabOTKe W O()OPMIICHHIO TCHICPHOM
JOKyMEHTaIMu 10 MpaBuiaM BecemupHoro 6aHka.

8.17. Kak ocyIecTBisIeTCsl YIIPaBICHUE KAlIUTAJIBHBIM CTPOUTEIBCTBOM Ha
OCHOBE CUCTEMBI NOJIPSAIHBIX TOPTOB?

8.18. Urto 0003HauaeTCsi TEPMUHOM «MEXKTYHAPOIHBIN KOHTPAKT»?

8.19. KakoBa cTpyKTypa MeK1yHapOJAHOTO AOTOBOpa?

8.20. Kaxkwue 6a3ucHbIe yCIOBUS TOCTABKY BaM U3BECTHBI?

8.21. JIyist KakuX 1LeJIel 3aKI04aeTCs TOJUIMHTOBBIM KOHTPAKT?

8.22. SBnsercs mu CBOII-kOHTpakT OMpKEBBIM KOHTPAKTOM, IOYEMY?

8.23. KakoBa poJib OrOBOPOK B MEKIYHAPOIHOM J10TOBOpE?

4. J/Iluteparypa
[1-7].

IMPAKTUYECKOE 3AHSTHE 9
AHaJIu3 cpeAbl M BBISIBJICHHE PUCKOB. MeToabl aHATH3a ¥ OLCHKH PUCKA.
Br100p 00s1acTell M HAXO0K/IEHHE TPAHUYHBIX YCJIOBHH 0y CTUMBIX

3HAYEHUN PUCKA

1. TeopeTnyeckas 4acThb
Puck —  mnoTeHUuanbHas, 4YUCJIEHHO  HW3MEpUMas  BO3MOXKHOCTb

H€6H&FOHpI/I$ITHBIX CI/ITyaI_II/Iﬁ N CBA3aHHBIX HHMH HOCJ'IC,Z[CTBI/II\/’I B BHJC IIOTCPb,



yiep0a, yObITKOB, HallpUMep — OKUJAeMOW MPUOBLIH, 10X0Ja WU UMYIIECTBa,
JICHE)KHBIX CPEACTB B CBSI3M C HEONPEAEIIEHHOCTBIO, TO €CTh CO CIy4YalHBIM
U3MEHEHUEM YCIIOBUH JAESITENbHOCTH, HEOJaronpuUsATHBIMHM, B TOM uucie (opc-
MaXOPHBIMU OOCTOSITETLCTBAMH, OOIIKMM TMaJCHUEM II€H Ha PBIHKE; BO3MOXHOCTD
IIOJIyYCHUS] HEIPEACKAa3yeMOro pe3ynbTaTa B 3aBUCHMOCTH OT IIPUHATOTO
XO35IICTBEHHOI'O PEIICHMSI, IEHCTBHSL.

PaccMoTpuM  OCHOBHBIE PHUCKH, CBSI3aHHBIE C  (PUHAHCUPOBAHHEM
HEJBUKUMOCTH.

1. KpenuTHblil pUCK — MOTEPH, €CIAU 3aEMIIUK HE MPOU3BOJAMT IUIATEIKEM.
VYrpaBiieHHEe KPEAUTHBIM PUCKOM OCYIIECTBIIIETCS IMYTEM TINATEIBHOTO aHAJIN3a
00BEKTA 3aJ10Ta, IUIATEKECTTOCOOHOCTH 3aEMIIMKA U BEIPAOOTKON pEKOMEHIALIUH 10
IpUEMJIEMON BenuuuHEe Kpeauta. [lpm ompeneneHnn BEPOATHOCTH BO3BpaTa
KpEIUTa OCHOBHOE BHHUMAaHUE YIEIACTCS YCTAHOBJICHUIO BEJIMYMHBI J0XO4a
3a€MIIMKA M OLICHKE CTOMMOCTH IIepeaBacMoro B 3aior umyiecrtsa. Ilpu
KPEOUTOBAaHUM  pa3BUTUS  OOBEKTOB  HEABMKMUMOCTH  (CTPOUTEIBHCTBE,
PEKOHCTPYKLMH, MOJICPHU3ALMH ) KPEIUTHBIN PUCK CYILIECTBEHHO CHUXKAETCS, €CIIN
W3BECTHO, YTO 3AEMIIUK PAHEE 3aBEPIIMII HECKOJBKO IPOEKTOB, AHAIOTMYHBIX
TOMY, Ha OCYILECTBJIICHUE KOTOPOI'O 3aIpalliiBacT KPEANT.

2. PUCK NPOLEHTHBIX CTaBOK — BEPOSITHOCTH TOI'O, YTO CTaBKA MO KPEAUTY
KOPPEKTUPYETCA PEXKE, YEM MO NPHUBJICYEHHBIM CpPEICTBAM B YCIOBHUSX pOCTa
OPOLEHTHBIX CTaBoK. IlyTw ympaBieHuss TakUM pPHUCKOM: (UHAHCHUPOBAHHE C
MOMOIIBIO LIEHHBIX OyMar ¢ OJMHAKOBBIM CPOKOM IOTAIIEHUS W HCHOJb30BAHHE
KpEIUTOpaMU IMpU pPaCyeTe IUIATEKEH IO KPEOUTy PA3IUYHBIX METOJIOB HX
MH/ICKCAIH C Y4eTOM UHDISAIUU U TOXO/I0B 3a€MIIHKA.

3. Puck mOCpPOYHOro morameHuss — MOTEPU NMPHU JTOCPOYHOM IOTALIEHUN
Kpeauta ¢ (UKCUPOBAHHOW CTaBKoW mporeHta. [lpum  kpemuroBaHuu
[IPEAYyCMATPUBAIOTCS AJIbTEPHATUBHBIE YCIOBHUS Ul KPEAUTOpPA M 3aEMILMKA.
3aeMIIMK TOJIy4aeT MpaBO IMOTalleHus KpeauTa OO0 OKOHYAHUS KPEAUTHOTO
JIOTOBOpa, a KPEAUTOP B CBOK OYEpedb HMMEET BO3MOKHOCTb IEPUOANYECKU

VU3MEHATh CTaBKY IPOLIEHTA 10 KPEAUTY C U3MEHSIOLICHCA IPOLEHTHOW CTaBKOW.



KpenuTopsbl Takke NpeaoCTaBISIIOT 3a€MILIMKAaM BO3MOKHOCTb ONIPEIEIIEHNS CTABKU
MpOILEHTA 110 KPEeIUTy 10 Havyala mporecca (UHAHCUPOBAHUS KpEIUTa.

4. Puck npeiBapuTENbHBIX 00513aTENbCTB — PUCK PUHAHCUPOBAHUSI KPEIUTOB,
M0 KOTOphIM (UKCHpOBaHHAas CTaBka IMPOIIEHTA OIpeaeieHa 10 Hadvaia
(uHaHCHpPOBaHMUS;

5. PHCK IMKBUIHOCTH — BEPOATHOCTB TOTO, YTO KPEIAUTOPY IS IUIATEKEH T10
CBOMM 00s13aTelbCcTBaM Oy/I€T HEJOCTATOYHO CPEACTB, MOTYYaeMbIX B KauyeCTBE
IOTAIEHUsI 3aJ0JDKEHHOCTH IO BBIJAHHBIM KpeauTaM. YTIPaBICHUE PHUCKOM
JUKBUTHOCTU TpeOyeT MpoBeAeHUs psna (pUHAHCOBBIX omepainuii. B dactHOCTH,
pPAcCCUMTHIBAECTCS MOTOK HAJIMYHOCTH JUJIsl OINpPENENICHHs] MOTPeOHOCTH OaHKa B
HAJIMYHBIX CPEJICTBAaX M pa3pabaThIBaeTCs CTpaTeruss MOOWIM3ALUN HAJIUYHBIX
CPEIICTB C ONPEIEICHUEM HCTOYHHKOB U 3aTpar. CHUKEHUE PUCKA JIMKBUIHOCTH
HEITOCPEICTBEHHO CBA3aHO C Pa3BUTHEM BTOPUYHOI'O PHIHKA UITOTEYHBIX KPEAUTOB,
CO3/IaHUEM YCIIOBHUH /711 IPUBJICYEHUSI T0JITOCPOUHBIX PECYPCOB B JaHHYIO cepy,
oOecrieyeHueM pepuHAHCUPOBAHUS BBIIAHHBIX UIIOTEYHBIX KPEIUTOB,

6. Puck usmeHeHus ycioBud moOwin3auud (OHIOB — MOTEPH B CiIydae
YMEHBUIEHUS CTOMMOCTH (HoHAOB (0a30BOM CTaBKM) MpPU KPEIAUTOBAHUU C
(buKCUpOBaHHOW Ha/N0aBKOW (OTHOCUTENBHO 0a30BOM CTaBKH). PUCK M3MeHEHMs
yCIIOBUIM MOOMIM3aMK (POHIOB BOZHUKAET MPU JIOJITOCPOYHOM KPEAUTOBAHUU TPU
NEePEMEHHON MPOLIEHTHOM cTaBke. B JaHHOM ciyyae mpoleHTHas Haja0aBKa IO
KpeauTy (ukcupoBaHa, a MpPOILEHTHAs Haja0aBKa IO 3a€MHBIM CpEICTBaM —
nepemMeHHa. Puckom n3mMeHeHus yciaoBUi MOOMIM3aluu (POHI0B MOKHO YIIPaBIATh
NOCPEACTBOM  (DMHAHCUPOBAHUS ~ KPEAUTOB  JOJITOCPOUYHBIMU  JIOJTOBBIMHU
00s13aTEIbCTBAMU C TUIABAIOIIEH MPOIIEHTHOM CTaBKOM.

7. Hapsiny c BbIIIENEPEUMCICHHBIMU CYIIECTBYIOT CIELU(PUUECKUE PUCKH,
KOTOPbIE BO3HUKAIOT MPHU KPEIUTOBAHUU >KWIMIIHOTO cTpouTenbeTBa. Hanmpumep,
€CTh PHUCK TOr0, YTO T'OTOBBIE KBAPTHUPBI MOTYT IPOJABATHCS MENJIEHHEE, YEM
IaHUpoBaNochk. CrocoObl CHUKEHUS ATOTO PUCKA: TpeOOBaHUE MPeIBAPUTEIBHOM
IIPOJAXKH OIPEAEIICHHOIO YK CIIa EAUHUL] U Pa3JeIeHHE Mpoliecca KpeIMTOBaHUS Ha

HECKOJIbKO HE3aBUCUMBIX 3TANoB NpU padboTe ¢ OOJIBIIMMHU MPOEKTAMH.



8. CylecTByeT TakKe€ PHUCK I0Kapa WM KPaXKW YCTAHOBJICHHBIX WM
XPAHSIIMUXCA MaTEPUaIOB WM JPYroro MarepuanbHoro yuepoa. CHUKEHUE 3TOro
pUCKa JOCTUTAETCsl CTPAXOBAHWEM, OXPAHOW M JPYTUMHU HE IMPOTHUBOpPEYAIIUMU
3aKOHOJIATEIBCTBY CIIOCOOaMu o0ecredeHus: 6e30TmacHOCTH.

AHanu3 prucka COCTOUT U3 ABYX YacTeil: OIpeieJICHUE U OLICHKA.

Omnpenenenne pucka sIBISETCS OTIPABHOM TOUKOW TaK Kak Ha 3TOM 3Tarie
BBISICHSICTCS:

— CYUIECTBYET JIU PUCK
— YTO OH cO00# mpeacTaBisieT (BEpOATHOCTh YOBITKOB U MPUYHHBI)

B mpomecce OLEHKM pHCKa BBIICHSAETCA €ro BO3MOXHBIM (DaKTHUECKUI
yiiep0, KOTOPBIii MOKET MOHECTH OPTaHU3AIMsI, B TOM YHCIIE YITYIIICHHAs BBITO/IA.
C noMoIipio aHajau3a pUCKAa OLIEHUMBAETCS €ro BIMSHUE Ha MPEANoJiaracMbli
pe3yabTaT ¥ OMyueHUs HEOOXOIUMBIX JAHHBIX JJIs MPUHATHS PEIICHUH 10 3aIIUTe
BO3MO>KHBIX [TOTEPb.

AHanu3 prucka MO>KHO pa3/ieIuTh Ha J1Ba JONOJHAIOIUX JPYT Jpyra BUJA:

1) KauecTBeHHBII — TMOAPa3yMEBAET BBISBICHUE PHUCKOB MPUCYIIUX
peanu3alMi  MPEANOIaraéMoro  peuieHusl, ONpelelIeHUEe  KOJUYECTBEHHOM
CTOMMOCTH PHUCKa, BbIBICHHE HauOolee pUCKOOMACHbIX obOnacted B
pa3pabaThiBa€MOM aJITOPUTME MPUHUMAEMOTO0 pelieHus. OCHOBHAs 1I€b BBISIBUTH
OCHOBHBIE€ BHJbl PHUCKOB BIHUSIOIIUX HA XO3AWCTBEHHYIO JI€ATEIbHOCTb.
[IpeumyiiecTBa moaxoJa B TOM, YTO YXKE HA HAYaJIbHOM JTale aHaiu3a
PYKOBOAMTENb MPEANPHUATHSI MOKET HATJIITHO OLIEHUTh CTENIEHb PUCKOBAHHOCTH 110
KOJIMYECTBEHHOMY COCTaBYy PHCKa M Y€ Ha HayaJlbHOM 3Tale OTKa3aTbCid OT
MPUHUMAEMOTO PEIICHHS.

2) KonnuecTBeHHBIN — IPOBOAUTCS HA OCHOBAHUH JAHHBIX MMOJTYYEHHBIX MTPU
KauyeCTBEHHOM aHaJlM3€e, TO €CTh OIICHUBAIOTCS T€ PUCKU, KOTOPHIE MPUCYTCTBYIOT
OpU OCYIIECTBICHUH KOHKPETHBIX OIEpalil aJropuTMa MPUHSATUS pPEIICHUs.
Pe3ynbTarhl KOMMYECTBEHHOTO M KAaYECTBEHHOTO aHalIM3a MO3BOJISIOT MPOBOJIUTH
KOMILJIEKCHYIO OLIEHKY PHUCKA.

Cy11ecTBYIOT CIIEIYIOIIUE METO/IbI OLICHKH PHCKA!



— CTaTUCTUYECKUE;
— aHAJUTHYECKUE;
— METOJ 5KOHOMHYECKOI0 aHAIIN3a,
— METOJ] IOCTPOSHUS MOJIENICH CITyYaifHbIX MTPOIIECCOB,;
— METOJ] aHaJIOTHH.

Kputepun momycTHMOTO pHCKa, 3aKperuiieMble B 3aKOHOAATEIhCTBE H
HOPMATHBHBIX aKTaX, MMO3BOJIAIOT MEPEBOIUTH HA KOJIMYECCTBECHHBIN, WHKCHEPHBIN
S3BIK HE(OPMATM30BAHHBIE TIPEICTABICHHS JINYHOCTH 1 OOIIECTBA O TIPUEMIIEMOM
YpOBHE O€30MaCHOCTH.

HaubGonee mnpocras CTpykTypa KpPUTEpPHEB NPUEMIIEMOCTH pPHUCKA — 3TO
CAMHCTBEHHBIN YPOBEHBb PUCKA, KOTOPHIN CIIYKUT I'PAHUIIEH MEXTY JOIMYCTUMBIMU

N HCIOIIYCTUMBIMHU 3HAYCHUSAMMA PUCKA.

2. 3apanus

3amanue 9.1
BrI co3maere puanTopckyro koManuio. [Ipoanam3upyiTe pucku, KOTOpPhIC

COMPOBOXKIAIOT Balil mpoekT u cocTaBbTe UX KIACCU(PUKAIIUIO.

3amanune 9.2
[IpuBenure KOHKPETHBIE IIPUMEPHI peanu3aunun byHKIMIA
NPEANPUHUMATEIIBCKOTO PUCKA B MPOLIECCE OpraHu3aluu paboThl PUITOPCKON

KOMITaAHWH U3 IMPCABIAYIICTO 3alaHN].

3anmanue 9.3
[Tpoananusupyiite pucku npu (GUHAHCUPOBAHUHM HEABMKUMOCTH C TOYKH
3peHus TMOKymnaTens, MpOoAaBla, PUAIATOPAa U KPEAUTHOW OpraHU3allH, €CIu
O0OBEKTOM BBICTYTIAECT:

a) IByXKOMHATHas KBapTHupa B ieHTpe r.CTaBpomnoJis;



0) UHAMBUIYATbHBIA 2 3TaXHBIN XKujaol aom, miomanasio 200 KB.M. Ha

yuacTtke 1000 kB.M., pacnioyio’keHHbIN Ha OynbBape 3enenas Poma B r. CtaBpornorne.

3amanue 9.4
[IpuBenute mnpuMep OLEHKM  YOYIIEHHOW BBITOABI IPU  3aJUBE
BBIIIIEPACIIONIOKCHHOW  KBapTUPOM MarasumHa, pacrojioKEHHOTO B IIEHTpE

r. CtaBpormnossi, eciu JIUKBUAAIMS OCIEACTBUM 3aiiMeT 1 Mec., TJIoIaib Mara3uHa

— 200 xB.M.

3aganue 9.5
CmopenupyiTe pHUCKM UM OLEHUTE HMX C TOYKM 3pEHUS KPUTEPUEB
MPUEMJIEMOCTH IJI1 CJICAYIOIIEr0 MHBECTUIIMOHHOTO TIPOEKTA: CTPOUTEIBCTBO
«Jkonorudeckoro» mnocenka wu3 150 HWHAMBUAYaNbHBIX KUIBIX JOMOB W3
JIEPEBSIHHOTO Opyca Ha ydJacTkaxX 12 COTOK KaXKIbli, C IMOJHON 00€CIIeYeHHOCThIO
UH(PACTPYKTYpOil, ecii 00beM 3a€MHBIX cpencTB cocTaBisieT 200 MiH. py0. uiau
38% OT BeTMYUHBI BCEX TPEOYEeMbIX MHBECTUIIMM, COOCTBEHHBIX CPEJCTB — 98 MITH.

pyO., ocTanbHOE — MPUBJICYCHHBIC.

3. Bonpochl K NPAKTHYECKOMY 3aHATHIO

9.1. JlaiiTe onpeneneHns TEPMUHY «PUCK.

9.2. Yto noHUMAaETCs MOl TEPMUHOM «HEOMPEAECICHHOCThY?

9.3. UeM cyOBbEKTUBHAS BEPOSITHOCTh OTJINYAETCS OT 0OBEKTUBHOM?

9.4. [lepeuncnure GyHKIUH MPEATPUHAMATEIIHCKOTO PUCKA.

9.5. Kakue Buzbl puckoB BaM n3BecTHbI?

9.6. HazoBuTte (akTopbl, BAUSIONINE HA YPOBEHb PUCKA.

9.7. OxapakTepusyiiTe B 00IIIeM, KaK MPOUCXOAUT YIpaBICHUE PUCKaMU Ha

MPEANPUATHH.



9.8. PackpoiiTe CyIIHOCTb PHUCKOB, BO3HHUKAIOUIMX MpU (PUHAHCHPOBAHUU
HEJBUKUMOCTH.

9.9. Kakumu nokasaTensiMu XapakTepU3yeTcs: puck?

9.10. Ilepeunciure BUABI IIOTEP.

9.11. Jlns yero ucnonb3yeTcs IIKajaa puckoB?

9.12. M3 KakuX 3TanioB COCTOMUT aHAIU3 PUCKOB?

9.13. HazoBute KpuTepuur, C TIOMOIIBKD KOTOPBIX MOXKHO JaTh
KOJIMYECTBEHHYIO OLICHKY 11€J16CO00Pa3HOCTH MPUHUMAEMbBIX PEIICHUM.

9.14. Ilepeuncnute METOABI TOIYYEHHUS HCXOAHOW HHPOpMAMU 00
00BEKTaxX pUCKA.

9.15. OxapakTepu3yiTe CTATUCTUYECKUE U AHATUTUYECKUE METOABI OLIEHKH
pucCKa.

9.16. Kakue BujbI yiiep0a BaM U3BECTHBI?

4. J/luteparypa
[1-7].

NPAKTHYECKOE 3AHATHUE 10
Pa3paborka Moge/in IKOHOMUYECKO HAIeKHOCTH npeanpusaTus. MeToabl

yIPaBJICHUS PUCKAMH HA NPeANPUATHH

1. Teopernueckas 4acThb

DKOHOMHYECKAs HAACKHOCTD MPEATPHSIITHSI — 3TO CIIOCOOHOCTD MPETPHUITHS
CBOEBPEMEHHO U B MOJHOM 00BEME YAOBIECTBOPSATH YKOHOMHUYECKUE TIPETCH3UU U
TpeboBaHuUsI TPy UHTEPECOB. D PeKkTUBHAS crucTeMa, 00Jaaro1Iasi HauOOJbIIUM
"IHUKJIOM KU3HH", TOJHKHA COCTOSTh W3 aBTOHOMHBIX MOJyJiel (OJIOKOB), IpUYeM
YacTh WJIM BCE OJIOKM ATOW CUCTEMBI JOJDKHBI 00J1a/1aTh CIIOCOOHOCTHIO B3SITh Ha
ce0s1 (GyHKUMU BBIMIEAIIETO M3 CTPOS KAKOro-immOo Ojoka (MOIyJis) CHUCTEMBI.
UYacTtota 0TKa30B (B TOM umcie ¢aTadbHBIX IJIs OTAETBHBIX OJIOKOB) B CHCTEME

YBCIIMYNBACTCA C €€ CIIOKHOCTEIO.



Hopmansaoe (3¢dexkTuBHOE, yIOBICTBOPUTENbHOE) (PYHKIIMOHUPOBAHUE,
COXpaHEHHE KAuYeCTBEHHBIX XapaKTEPUCTUK: CYIIECTBYET OIpeAeNieHHas rpymmna
nokasareyied  MPOU3BOACTBEHHO-XO3SIMCTBEHHOM JIEATETbHOCTH MPEIIPUSITHS,
OTCTYIJICHUE OT KOTOPBIX XapaKTEpU3YyeTCsl KaK OTKa3 CHUCTEMBI, MPOSBICHHUE €€
HEHAJICKHOCTH.

DKOHOMMYECKAsT HAJEKHOCTh CHUCTEMBI MpEJIoiaraeT pa3padoTKy Takoi
MOJIETN  Pe3ylbTaTOB  (DUHAHCOBO-XO3SMICTBEHHOM  JESATENBHOCTH, KOTOpas
MO3BOJIMIIA Obl KOJMYECTBEHHO YBS3aTh IMOKA3aTENHM JIOXOJHOCTH, (PUHAHCOBOM
YCTOMYMBOCTH CHUCTEMBl B 3aBHCHUMOCTH OT CTEINEHH PHCKa M OOeCne4yuTh B
3aJJaHHBIX Mpejesiax 00JacTh PEryIupyeMOCTH 3TUX OCHOBHBIX ITAPaMETPOB.

DOKOHOMHUYECKass 0€30MacHOCTh MPEANPUITHS, €ro HE3aBUCUMOCTh H
HEJIOMYIIICHUE CKAThIBAHKS B 30HY KPUTHYECKOTO PHCKA MOTYT OBITh OOCCIICUCHBI,
eciu OyyT onpeJieieHbl BaXKHEHIIINE CTpAaTerMUeCKUe HalpaBIeHUs 00ecredeHus
Oe3omacHOCTH OM3HECa, MOCTPOEHA YETKas JIOTMYECKas CXEMa CBOEBPEMEHHOTO
OoOHapy>KeHHsI W JIMKBUIAIIMH BO3MOXKHBIX OMACHOCTEH W YIpO3, YMCHBIICHHSI
NOCJIEACTBUM XO35IIICTBEHHOTO PHUCKa.

Konnenmus s5koHOMHYECKOH 0€30MacHOCTH MPEANPHUATHS MOXKET BKIIOYAThH
CIeAyIOIIIe OJIOKH.

1. Onucanue npoOIEeMHOM cUTyaIuu B 00J1aCTH 6€30MTaCHOCTH MIPEATPUATHS

a) OTPEJIEIICHNE COCTOSTHUS OKPY’KaIOIIEH CPEeIbl;

0) aHaMM3 COCTOSTHUS TIPEANPUATHSI, €TO PECYPCHOTO MOTEHIIMAa, CTCIICHH
3alIUIIEHHOCTH OOBEKTOB OE€30MacHOCTH, HAJEKHOCTH KaJpOBOTO MOTEHIMAA,
COCTOSIHHSI €ro (DYyHKIIMOHAJIBHBIX COCTAaBIISIONINX: (PMHAHCOBOW, KAAPOBOW W
WHTEJUICKTYallbHOM, TPaBOBOW, HWH(POPMAIMOHHOM, TEXHUKO-TEXHOJIOTHYECKOMH,
AKOJIOTUYECKOM, CUJIOBOM U T. II.;

B) BBISIBJICHUE TMOTEHIIMAIBHBIX M PEATbHBIX OMACHOCTEH W Yrpo3, HUX
paHXMUPOBAHKE 10 CTETICHU 3HAYMMOCTH WJTM OTIACHOCTHU IO BPEMEHH HACTYILJICHUS
WJIA BETMYMHE BO3MOXKHO HAHECEHHOTO yIepoa;

T) ompeesieHrne MPUIUH U (DAKTOPOB 3aPOKICHUS ONTACHOCTEH U yTpo3;

)1) IMPOTHO3UPOBAHUEC BO3MOXHBIX HCTATHBHBIX HOCJ'Ie,Z[CTBI/Iﬁ OTACIBHBIX



OIMACHOCTEH M yTpo3, pacyeT BO3ZMOKHOTO yIep0a;

e) popmynrupoBKa IPOOJIEMHON CUTYAIIUH.

2. OmnpenesnieHAE 11EJI€BON YCTAHOBKH 00eCIIeYeHHs 0€30IaCHOCTH:

a) (opMyJIMpPOBAHKE MOJUTUKHU U CTPATEruu OE30MIaCHOCTH;

0) omnpesieieHue e OE30MMaCHOCTH;

B) TIOCTAHOBKA 3aJ1a4, CIIOCOOCTBYIOIIMX JOCTIKEHHUIO IEH M peai3aIiiu
c(hOpMYITMPOBAHHON TTOJIUTUKHN ¥ BEIOPAHHOTO THITA CTPATETHH.

3. IlocTpoeHne cCUCTEMBI SJKOHOMUYECKOW O€30IMaCHOCTH MPEATIPUATHS:

a) ¢opMmynupoBaHue (PyHKIUH CUCTEMBI OE30MACHOCTH MPEATNPUATHS U
BBEIOOP TEX MPUHITUIIOB, HA KOTOPBIX OHA CTPOMTCS;

0) ompeneneHue OOBEKTOB O€30MACHOCTH M aHAJIW3 COCTOSHHUSA HX
3aIUIIEHHOCTH;

B) CO3JIaHKE OpraHoB (CyOBEKTOB) obecreueH s 0€30MacHOCTH;

) pa3paboTka MEeXaHU3MOB 0OecTieueHHs 0€30MacHOCTH;

) CO3JAaHUE€ OpPraHU3ALMOHHON CTPYKTYphl YIpPaBIEHUS CHUCTEMOM
0€30MacHOCTH MPEANPUSITHS.

4. Pa3paboTka METOJ0JIOrMYECKOr0 MHCTPYMEHTApPUSA OLIEHKU COCTOSHHS
HKOHOMHUYECKOM 0€30MacHOCTH MIPEATPUATHUS

a) ompeeNieHne OCHOBOIIOJIATAIONINX KPUTEPUEB U TTOKa3aTesield COCTOSHUS
PKOHOMHYECKOU 0€301MacHOCTH;

0) BBIOOp METOJOB OIIGHKH COCTOSIHUS SKOHOMHUYECKOW O€30MacHOCTH
TIPS ANPUSATHS,

B) (P OPMHUPOBAHUE CUCTEMBI METOJIOB aHAJIN3a XO35UCTBEHHOTO PUCKA.

5. PacdeT cun u cpenicTB, HEOOXOAUMBIX ISl 0OecTiedeHUsT 0€30IMacHOCTH:

a) pacyeT HEoOXOAMMOTO KOJMYECTBA MaTepUaIbHO-TEXHUUYECKUX,
DPHEPreTUYECKUX U JPYTUX PECYpPCOB, CPEACTB 3aIUTHl U OXpaHbl OOBHEKTOB
0e3011aCHOCTH;

0) onpeneneHue HEOOXOAUMOTO KOJIMYECTBA JIOJCKUX PECYPCOB U 3aTpaT Ha
WX COJIEP’)KaHUE U CTUMYJIMPOBAHUE TPY/A;

B) ormpejeneHue (UHAHCOBBIX 3aTpaT, HEOOXOIUMBIX Il OOecreYeHus



0€30MacHOCTH MPEANPUATHS;

I) COINOCTAaBJICHHE HEOOXOJUMBIX 3aTpaT C BO3MOXHBIM YIIEPOOM OT
BO3JICCTBUS ONTACHOCTEUN U yIPO3.

6. Pa3paboTka Mep 1Mo peanu3arii OCHOBHBIX TOJIOKCHWHA KOHIICTIIIHH
0€30MacHOCTH MPEAIPUSITHS:

a) ompeJieJIeHUE YCJIOBHM, HEOOXOIUMBIX U JIOCTATOYHBIX JJI pealli3aliu
KOHIICTIIINY;

0) HaxOX/JIEHNE UCTOUYHHUKOB PECYPCHOT'0 00ECTICUeHHS KOHIICTIITUH;

B) BbIjIeJICHUE (DMHAHCOBBIX CPEJCTB TSI peaTn3allii KOHIICTIIIHH;

) pa3paboTKa CTPaTErnyecKoro IjaHa (WA MporpaMMbl), a TAKKe IUIAHOB
paboOThI CTPYKTYPHBIX MOAPA3ICICHUIN CITYKObI 0€30MMaCHOCTHU IO PELISHUIO0 3aad,
ONPEAECICHHBIX KOHUECTIIUEH;

1) TMOATOTOBKA MPOQECCUOHANBHBIX KaJAPOB I CIYKObl 0€30MacHOCTH, a
Takke OOy4eHHE COTPYAHHKOB (PUpMbI (B YACTH, MX Kacarolleics) BOIpocam
COOJIOZIEHUST TIPAaBUJI OE30MACHOCTH, JCHCTBUSAM B YPE3BBIYAMHBIX CUTYAIUSX,
npaBujiaM IMPOIMYCKHOTO peXHMa, padOThl C JOKyMEHTaMH, COOJIIOJICHUIO
KOMMEPYECKOW TaliHbI U T. 1.;

€) CO3/IaHHE€ OMNpPEACNEHHOTO THUMa CIYX)Obl 0€30MacCHOCTH U OpraHU3aIUs
YIPABJICHHUS €10;

) YCTAaHOBJICHUE TEXHUUYECKHUX CPEJICTB 3aIIHUTHI U JIP.;

3) KOHTpOdb 3a 3(()EKTUBHOCTHIO BBIMOJHECHHUS OCHOBHBIX ITOJIOKECHUM
KOHIICTIIINH YKOHOMHYSCKON 0€30IMaCHOCTH;

1) pa3BUTHE CUCTEMBbI OE30MACHOCTH MPEANPHUATHS, IIOCTOSHHAS aanTaris
€€ K U3MEHSIONUMCS YCIIOBUSIM, COBEPIIICHCTBOBaHUE (hOPM M METOJIOB €€ padOTHI.

7. BbiBOABI O HEOOXOAMMOCTH pPa3pabOTKH W peau3alii KOHLEMIHH
HYKOHOMHUYECKOM 0€30MacHOCTH peaAnpusaTus u 3QPEKTUBHOCTH €€ TPUMEHEHUS:

a) COOTBETCTBUE KOHIICTIINH, C(HOPMYIUPOBAHHBIX B HEW Ielel U 3amad
CO3JaHHOW CHCTEMBI OC30MaCHOCTH pealbHBIM M IOTEHIMAIBHBIM YIPO3aM H
OTTACHOCTSIM;

0) cTeneHb JOCTATOYHOCTH BBIJEISIEMBIX PECYpCOB I pealld3aliu



KOHIICTIIUH;
B) CIIOCOOHOCTH CITYObI 0€30MaCHOCTH PEUIUTH CTOSIINE TIepe]] Hel 3aauu;
r) 95(QdeKTUBHOCTh (IKOHOMHYECKAs, MPOU3BOJICTBEHHO-TEXHUYECKas,
DKOJIOTHYECKAss W Jp.) pealu3aluyd KOHIIEIIIUU SKOHOMUYECKON Oe30MacHOCTH

PEANPUATHS.

2. 3apanus

3amanue 10.1
Ha ocHoBaHmM  JaHHBIX, TOJYYEHHBIX TPU MPOXOKIACHUU TIPAKTUKH,
COCTaBbTEC OIMCAHUE MPOOJIEMHOM CHUTyallud B oOJlacTh  0€30MacHOCTH

MPEANPUATHA.

3amadue 10.2
Ha ocHOBaHuMM JaHHBIX, NOJYYEHHBIX MPHU MPOXOXKIECHUU MPAKTUKH, U TIO
pe3yJbTaTaM MpeabIayIIeH 3a1a4u ONpeenuTe IeJeBble YCTAaHOBKH 00SCIIeUeHUs

0€30MacHOCTH MPEAIPUSITHS.

3aganue 10.3

[locTpoeHne cHUCTEMBI HSKOHOMHUYECKON O€30MaCHOCTU  MPEAIpPUSITHS
BKIIIOYAeT: (opMyIupoBaHue (YHKIUNA CHUCTEMbl O€30MAaCHOCTH MPEANPUATUS U
BBIOOP TEX MPUHITUIIOB, HA KOTOPBIX OHA CTPOMTCS;

— omnpeneneHue OOBEKTOB O€30MACHOCTM W aHAJU3 COCTOSIHUSL UX
3alUIIEHHOCTH;

— CO3/JaHue OpraHoB (CyOBEKTOB) oOecreueHus: 6€30MacHOCTH;

— pa3paboTka MexaHHW3MOB obecreueHus 0€30MacHOCTH;

— CO3JaHu€ OpraHU3allMOHHOM  CTPYKTYpbl  YIIPaBJICHUS CHUCTEMOM
0€30MacHOCTH MPEATPUSITHS.

Hcnonp3yro  AaHHBIE  TOJOXKEHUS  MPEMIOKHUTE  MPOEKT  CUCTEMBI

HKOHOMHYECKON 0€30MacHOCTH MPEANnpHUsITHS HAa KOTOPOM Bbl MPOXOIMIIN



IPaKTUKY.

3. Bonpochl K NpakKTHYECKOMY 3aHSITHIO

10.1. OxapakTepu3syiiTe 001acTh HEIOMYCTUMOTO PUCKA.

10.2. Yto noHnmaeTcs 1noj; 00J1acThio MIPEHEOPEKMMO MaJIoro prcKa?

10.3. C kako# 1eapi0 NPUMEHSIOTCS KPUTEPHUH JTOIMYCTUMOCTH pUcKa?

10.4. B yem 3akiro4aeTcsi IPUHLIMI «Pa3yMHOM 10CTATOYHOCTH»?

10.5. Kak oTpaxeHO peryaupoBaHUe pUcCKa B 3aKOHOAATEIbCTBE?

10.6. /Inss 4yero HMCHOJIB3yeTCA BEPOSTHOCTHOE MOJEIUPOBAHUE PHIHOYHBIX
CUTyaluin?

10.7. B kakux cimy4asix npuMmeHsaeTcs ypaBHenue Kommoropona?

10.8. Onummre nmpoueAypy pacuera pucka MmpoaaBla.

10.9. Kak npou3BoauTCs OLEHKA PUCKA IPOU3BOAUTEINS?

10.10. Kak onpenenuts BeJIMYMHY pUcKa HHBECTOPA ((PMHAHCOBBIN PUCK)?

10.11. [Jaiite onpeneneHne >KOHOMHUUECKON HAJEKHOCTH IPEATPHUSITHSL.

10.12. Kak mpoBOIMTCS CHCTEMATHYECKOE IUIAHUPOBAHUE JKOHOMHYECKOU
oe3omnacHocTU?

10.13. Kakue OJIOKM MOXET BKJIIOYATh KOHIICMIHS HAKOHOMHYECKOM
0e30MacHOCTH MPEANPUSITHS?

10.14. Kakoe MecTO 3aHMMaeT OIOJKET HAJIEKHOCTH B CHUCTEME OIEHKH
pucka?

10.15. Kak npoucxoaut ¢popMHUpoOBaHUE O0KETa HAIEKHOCTH?

10.16. Yto moHuMaeTcs Mo yrnpaBJieHUEM pUcCKamu?

10.17. U3 kakux 3TaroB COCTOUT YNPABICHUE PUCKAMU?

10.18. Ilepeuncnure METOIbI YIIPABICHUS PUCKAMU?

10.19. HazoBure TpeboBaHMs XapaKTepU3YIOIHE KaueCcTBO HH(OpMAITHH.

10.20. O0ObsicHUTE 3aBUCUMOCTb BEPOATHOCTH pPHUCKA B  MPUHITHH
HEKAYECTBEHHBIX PEIICHUIN OT 00BhEMA M KadecTBa HHGOPMAITUH.

10.21. Ha3zoBure sneMeHTa CTOMMOCTH PUCKA.



10.22. Kakue cTathyl pacxoJI0B BKJIFOYAET B ce0s (pMHAHCHUPOBAHUE PUCKOB.

10.23. HazoBuTe  HWCTOYHUKH  (PUHAHCUPOBAHUS  MEPONPHUATHA  TIO
YIPaBJICHUIO PUCKAMM.

10.24. PackpoiiTe NpuHIUIIBI pa3padOTKH MPOrpaMMBbl YIIPABJICHHS PUCKAMHU
[1YP.

10.25. Kak ocymiectBisercs oneHka 3()pQGEeKTUBHOCTH METOJIOB YIIPaBJICHUS

puckamu?

4. JIuteparypa
[1-7].



CIIMCOK PEKOMEHJIYEMOM JINTEPATYPBI

CnHcoKk OCHOBHOM JIUTEpaTyphI

1. AcanoB, B. JL.<BR>&nbsp;&nbsp;&nbsp; VYrpapieHue apXuTeKTypHO-
CTPOUTETHHBIMU MPOCKTAMU B COBPEMEHHBIX YCIIOBUSX OJIEKTPOHHBIN pecypc /

Acanos B. JI. : Monorpadusi. - Cankr-IlerepOypr : Jlans, 2021. - 240 c. - ISBN 978-
5-8114-4405-2, 3xk3eMIUTAPOB HEOTPAHUUEHHO

2. JIucoBckuii, A. JI. VYmopaBneHne  UMHBECTMLUMOHHBIMU  IIPOEKTaMU
DNeKTpOHHBIN pecypce : YueOHo-meroaudeckoe nocodue / A. JI. JIucosckwii, T. A.
Hukepoga, JI. A. [llmenesa. - MockBa : Hayunslii koHCynnbTaHT, 2019. - 72 c. - KHura
Haxoautcs B npemuyMm-Bepcun ObC IPR BOOKS. - ISBN 978-5-6040844-5-8

3. YpaBiienue KpyITHOMAaCIITaOHbIMU MPOEKTaMHU CTPOUTEIIHCTBA
IIPOMBIIIEHHBIX 00bEKTOB DNeKTpoHHBIN pecypc / [1aBnos A. C., ['un3oypr A. B.,
I'ycakoBa E. A., Karan II. b. : Monorpacdus. - Mocksa : MUCU — MI'CY, 2020. -
188 c. - ISBN 978-5-7264-2007-3, 3K3eMILTAPOB HEOTPAHUYEHHO

4. VYrpapieHue npoeKkTamu : Y4eOHUK U TPAKTUKYM JUIS aKaJeMHUUECKOTO
OakanmaBpuara : [ CTYACHTOB BYy30B, OOyYarOIIMXCS IO SKOHOM. Hamp. H
crienuanbHOCTAM]| / A. W. bamamos, E. M. Porosa, M. B. TuxonoBa, E. A.
Tkagenko ; mox pen. E. M. Poropoit ; Ham. uccnea. yH-T "Bwicmi. mikosa
sxoHoMukH", Cankt-Ilerep6. roc. DxoHOM. YH-T. - MockBa : FOpaiit, 2019. - 384
C. : ui., Tabn. - (bakanaBp. Axagemuueckuil kypc) (Y4eOHHK U MPAKTUKYM). -
I'pud: Pex. YMO. - Ilpuin.: c. 365-383. - bubauorp.: c. 362-364. - ISBN 978-5-
534-00436

COucok JONOJIHUTENIBHOU JINTEPaTypPhl

1. BapxanoB, C. A.<BR>&nbsp;&nbsp;&nbsp; Mogenn u MeTob
yIpaBICHUS] CTPOUTETBLHBIMU MTPOEKTaMu DNeKTpoHHEIN pecype / C. A. bapkanos,
H. B. bypkoga, I1. H. Kypouxka. - Caparos : By3oBckoe o6pazoBanue, 2015. - 461 c.
- Kuura Haxogutcsa B npemuym-Bepcun ObC [IPR BOOKS. - ISBN 2227-8397

2.Yepusk, B.3.<BR>&nbsp;&nbsp;&nbsp; YnpasieHue UHBECTUITMOHHBIMU

pOeKTaMu DJIEKTPOHHBIN pecypc : yueobHoe nocodue / B.3. UepHsk. - YnpasieHnue
MHBECTUIMOHHBIMU npoekTamu,2022-02-20. - Mocksa : FOHUTU-JAHA, 2015. -
364 c. - Kaura naxonutcs B 6a3oBoii Bepcuu DbC [PRbooks. - ISBN 5-238-00680-
2.



[Tpunoxenue A

YTBEPXJIEHA
[ToctanoBnenuem [IpaButenscTBa
Poccuiickoit ®enepanuun
ot 24 Hos0pst 2005 1. Ne 698

OOPMA
pa3pelieHNsi HA CTPOUTEJILCTBO
Komy

(HamMeHOBaHHE 3aCTPOUIINKA

(damunus, UMs1, OTIECTBO — AJIS TPAXKIAH,

NOJIHOC HAMMEHOBAHUEC OpTraHU3alluy — IJId FOPUIUIYECCKUX J'II/II_[),

€ro MMOYTOBBIN HHICKC U a/Ipec)
PA3PEIHIEHUE
Ha CTPOUTEJIbCTBO

(HaMEeHOBaHME YIIOITHOMOUYEHHOTO (heiepaTbHOrO OpraHa NCIIOIHUTENbHO BIIacTH,

WM OpraHa UCIIOMHUTENBHOH BiacTi cyobekTa Poccuiickoit deneparyn, uim opraHa MECTHOTO

CaMOYyIIpaBJICHU, OCYIICCTBJIAIONIUX BblJavy pa3pClICHU Ha CTpOI/ITeJ'ILCTBO)
pykoBoIACTBYsiCh cTatbeil 51 I'pagocTpoutensHoro koaekca Poccuiickoil @epepauuu, paspeniaet

CTPOUTEIBCTBO, PEKOHCTPYKITUIO, KATUTAILHBIA PEMOHT O0BEKTa KAITUTATHLHOTO CTPOUTEIHCTBA (HEHY)KHOE
3a4epPKHYTh)

(HauMeHOBaHNE 00BEKTA KAIIUTABHOTO CTPOUTEIHLCTBA

B COOTBETCTBHU C MIPOCKTHOI JOKYMEHTAIHeH, KpaTKue MPOEKTHbIE XapaKTePHCTHKH,

OIIMCaHME JTaNa CTPOUTENHCTBA, PEKOHCTPYKIMH, €CIIH pa3pelIeHHe BBIIAeTCsI Ha 3Tall CTPOUTENIbCTBA, PEKOHCTPYKIIHH)

PACIOJIOKEHHOT'O 10 AJIPeCcy

(TToHEIH afgpec 00BbEeKTa KAIMTATBHOTO CTPOUTENBCTBA C YKa3aHHEM

cyonekTa Poccniickoit @enepannu, aqMUHICTPaTHBHOTO PaliOHA | T.JI. WIIM CTPOUTENBHBIN aapec)

CpoK AeiCTBUS HACTOSIIIETO Pa3pEIICHHS — 10 « » 20 T.

(OIDKHOCTH YIIOJTHOMOYEHHOI'O COTPYJHUKA OpraHa, (noamnucse) (pacumgpoBKa MMoJIHUCH)
OCYIIECTBIISIONIETO BBIIaUy pa3pemIeHust Ha CTPOUTEIHCTBO)

« » 20 T.
M.II.
JelicTBUE HACTOSILETO Pa3pELICHHs] POATIEHO 10 « » 20 I.

(OIKHOCTH YITOTHOMOYEHHOTO COTPYIHUAKA OpPTaHa, (oammce) (pacuridpoBKa MOAUCH)
OCYIIECTBIISIONIET0 BbIIa4y Pa3pelieHns Ha CTPOUTEIBCTBO)

« » 20 T.




IIpunoxenue b

YTBEPXJIEHA
IToctanoBnenuem IlpaBurenscTBa
Poccuiickoit ®enepanuu
ot 24 Hos6ps 2005 1. Ne 698

POPMA
paspelieHns Ha BBOJ 00bEKTA B IKCILIyaTaLMI0

Komy

(HaMMEeHOBaHHE 3aCTPOMNIIIKA

(pammms, UMs1, OTIECTBO — IUISI TPaXK/IaH,

NOJIHOC HAMMEHOBAaHUE OpTraHU3alluy — IJId FOPUIAIECCKUX J'II/II_[),

€ro MOYTOBBIN HHAEKC U a/Ipec)

PA3SPEHIEHUE
Ha BBOJ 00beKTa B IKCILIYaTallHI0

(HaI/IMeHOBaHI/Ie YHOJTHOMOYEHHOTO (be;[epanbﬂoro opraHa HCIIOTHUTEIILHOMN BJIaCTH,

WM OpTaHa MCIIOJIHUTENBLHOH BiIacTu cyobekTa Poccuiickoit deneparyn, wiy oprana MECTHOTO

CaMOYIpaBJICHH, OCYIIECTBIIOMINX BbIIaYy pa3pelieHus Ha BBOJ 00BEKTA B SKCILTYaTALIUIO)
PYKOBOICTBYSCH cTaThell 55 I'pagoctpoutensHoro konekca Poccuiickon denepanuu, pa3peiiact BBOJ B
9KCIUTyaTallMi0 IMOCTPOSHHOTO, PEKOHCTPYWPOBAHHOTO, OTPEMOHTHPOBAHHOTO OOBEKTa KAMHTAILHOTO

(HeHy>KHOE 3aUepKHYTB)

CTPOUTEIILCTBA

(HanmeHOBaHUE 00BEKTA KAMUTAIBHOTO CTPOUTEIHCTBA

B COOTBETCTBHUH C MPOEKTHOM TOKYMEHTAILHEH)
PACIIOJIOXKEHHOIO 110 aipeCy

(HOJ’[HBII71 azpec 00beKTa KAITUTAILHOTO CTPOUTEJILCTBA C YKa3aHUEM

cyonekTa Poccniickoit denepaiinu, aIMUHICTPATHBHOTO PaliOHA U T.JI. WJIM CTPOUTENBHBIN aapec)

2. CBepnenusi 006 00bEKTE KAUTAILHOT'O CTPOUTENHCTBA

HaunmenoBaHue mmokasartens Ennnunma ITo mpoekty daxTnuecku
M3MepeHUs
1. O6Gmwme moka3zaTeny BBOIUMOTO B SKCIUTyaTaIHIO 00BEKTa
CtpoutenbHbIl 00BEM - BCETO Ky0. M
B TOM 4YMCJIE HAJI3€MHOM YacTH Ky0. M
OO01mas wIoaLb KB. M
[Inomans BCTpOCHHO-NPUCTPOCHHBIX MTOMEIICHUI KB. M
Konngectso 3nannit HITYK

II. Hexxuble 00BEKTHI
OO0BEKTHI HETIPOU3BOICTBEHHOTO Ha3HAUEHUS (IIIKOJIBI, OOJIBHUIIBI, IETCKHUE CaJIbI,
00BEKTHI KyJIbTYphI, CIOPTA U T.1I.)
KomnuectBo MecT
KomnaecTBo mocemnennit
BwmectumocTth



HaumenoBanue nmokazaTenst Enununa ITo mpoekty dakTUYECKU
HA3MEPEHMUS
(MHBIE MTOKA3aTENN)
(MHBIE TOKA3aTENH)
OOBeKTHI MPOU3BOJCTBEHHOTO HA3HAYCHUS
MoimmnocTts
[Ipou3BoAUTENHEHOCTH
IIpoTs>keHHOCTh
(MHBIE TTOKA3aTEeNN)
(MHBIE TOKA3aTENN)
Matepuanbsl QyHIaMEHTOB
Marepuainsl CTeH
Marepuainbl epeKkpbITUIA
Marepuainsl KpoBIx
III. OOBEKTHI KUITUITHOTO CTPOUTETHCTBA
OO01mmas TIomab XUIbIX TOMEIICHH (32 UCKIIIOUEHUEM
0aJIKOHOB, JIOJKUH, BEpaH]I U Teppac) KB. M
KonuuectBo sTaxeit LITYK
KonuuecTBO cekumii CEKIIUH
KonugecTBO KBapTHp - BCETO IITYK/KB. M
B TOM YHCJIE:
1-KOMHATHBIE MTYK/KB. M
2-KOMHAaTHbIE IITYK/KB. M
3-KOMHATHbIE MTYK/KB. M
4-KOMHATHbIE MTYK/KB. M
Oonee yeMm 4-KOMHATHBIE HITYK/KB. M
OO01mas TIomaab XKUIBIX TTOMEIICHUH (C yIeTOM
0aJIKOHOB, JIOJIXKHIA, BEpaH]| H TeppPac) KB. M
Marepuansl QyHIaMEHTOB
Marepuainsl CTeH
Marepuaiibl IEpEeKphITUI
Marepuainsl KpoBiIu
IV. CTonMOCTh CTpOUTENBCTBA
CTOUMOCTH CTPOUTENBCTBA OOBEKTA - BCETO ThIC. pyOJIci
B TOM YHCII€ CTPOUTEIHHO-MOHTXXHBIX padoT THIC. pyOneit
(TOMHKHOCTH YIIOMTHOMOYEHHOT'O COTPYIHUKA (moammce) (pacmudpoBKa MOIINCH)

oprana, OCYIIECTBIISIONIETO BbIIAYy
paspelieHus Ha BBOJ 00bEKTa
B DKCIUTYaTalHIo)

« » 20 T.

M.IL




MHWHUCTEPCTBO HAVKH Y BBICIIETO OBPA30OBAHUSA POCCUICKOM
®EJEPALIAN
(I)exlepa.m;ﬂoe rocylapCcrB€HHOC aBTOHOMHO€ Oﬁpa30BaTeJILHOC YUpexKaeHue

BBICIET0 00pa3oBaHus
«CEBEPO-KABKA3CKUU ®EJIEPAJIBHBIU YHUBEPCUTET»

METOANYECKUE YKA3AHUSA
110 OPraHU3alH U NPOBeJCHUI0
CaMoOCTOSITeIbHOM PadoThl

HpOCKTHbIﬁ MEHC/I’KMEHT B PCIICHUHU MHKCHECPHBIX 3a/1a4

ISl CTyAeHTOB HamnpasieHus noarotosku 21.03.01 Hedrerazosoe neno
HaANPaBIEHHOCTH (MTPOPHIIb) «IKCIUTyaTalusi ¥ 00CIy>KMBaHUE OOBEKTOB T00BIUN
HeTI»

Craponoss 2026



Metoauueckrue peKOMEHIalNK MpeHa3HaueHbI U1 CTYAEHTOB By3a «CeBepo-KaBka3ckuil
(benepanabHBIN YHUBEPCUTET»
Lenu MeToanuecKX peKOMEH Iall:
1. MeToanueckoe COMPOBOXKICHHUE TPOIiecca BBEJICHUS U pealn3alid TpeOOBaHUMN
®denepanbHOrO TOCYAAPCTBEHHOTO 00pa30BaTEILHOTO CTaHAapTa BBICIIETO 00pa3oBaHus (j1aee
®I'OC BO), nomomp npu pa3paboTke pabounx Y4eOHBIX MporpaMM JUCHUIUIMH U

npodeccuoHaIbHBIX MOTyJIel 00pa3oBaTesbHOM mporpamMmsl (ganee OIT).

2. Cosznanue B 00pa3oBaTeIbHOM YUPESKICHUH YUeOHO-METOINIECKOTO 00eCIeYCHHUS

06p330BaTeJ'IBHOFO Imponecca.

MeTO,Z[I/ILICCKI/Ie PEKOMEHAAIN OIPEACTIAIOT CYHIHOCTD CaMOCTOATCIbHOU pa6OTI)I

CTYACHTOB B BY3C, eé Ha3HA4YCHUC, IIJIaHUPOBAHUC, (1)0pr1 OpraHnu3aliyi U BUAbI KOHTPOJIA.



Conep:xkanue

1. HopmaTnBHOe o0ecnneuenne camocrosiTeqbHoii padorsl B ®I'OC BO.
2. HazHa4yeHne U BUBI CAMOCTOSITEJIbHOI PadOThI CTYIeHTOB.

3. KoHTpoJIb caMOCTOSATE/IbHOM PA00ThI CTYJAEHTOB IMPenoaaBaTeJassMu.



1. HOPMATHUBHOE OBECHHEYEHUE CAMOCTOSTEJBbHON PABOTHI B
®rocC BO

1.1. ®I'OC paznen: «TpeboBanus K ycinoBusim peanuzaun Ol»:

— TpeboBanus Kk 0053aTEILHOMY MUHUMYMY COJIepKaHHsl 00pa30BaTeNIbHON MPOrpaMMbl
NOJArOTOBKU CIELMAIUCTA, K YCIOBUSM €€ peaju3allid U CPOKaM €€ OCBOEHUS OIPEIEISIOTCS
HACTOSILIUM (ellepaibHbIM FOCy1apCTBEHHBIM 00pa30BaTeIbHBIM CTAHAAPTOM;

— OCHOBHasi oOOpa3oBaTeibHas MpOrpaMMma IOJArOTOBKHM CIEIHAINCTAa COCTOMT U3
JUCLMIUIMH OOIIEHAyYHOrO0 M MNpOo(eCCHOHAIBHOIO LHUKIIOB, COCTOALIMX U3 0a30BOMl u
BApUATUBHOW YacTeil ¥ IUCLUUIUIMH IO BBIOOPY;

— MakCUMaJlbHbIi 00beM y4yeOHOHM Harpy3ku CTyJIeHTa yCTaHaBiuBaeTcs 54 uaca B
HEJIENI0, BKIIIOYAs BCE BHJBI AyJIUTOPHOM M BHEAYIUTOPHOM (CaMOCTOSITENBbHOM) yueOHOM
paboTHI.

Bo Bpemsi caMoCTOSATENbHON MOJArOTOBKM OOydaromuecs IOJDKHBI ObITh 00€CIedeHbI
noctynoM Kk cet MHrepHer. Peamuzanus o0pa3zoBaTenbHOW INpOrpamMMbl  HMOJATOTOBKH
CHelHaIncTa JODKHA 00eCTIeYnBaThCs TOCTYIIOM KaXKA0TO CTYJACHTa K OMOIMOTeYHbIM (hOHIaM
u 0Oa3aM JaHHBIX, (GOPMHPYEMBIM [0 IOJHOMY IEPEYHIO JIUCLUIUIMH 0O0pa30BaTelbHON
IpOrpaMMbl U3 pacuera 00eCleYeHHOCTH yueOHMKaMu U yueOHbIMHM mocobusimu He meHee 0,5
9K3EeMIUIsIpa Ha OJHOTO CTyAeHTa. bubimoreka By3a J0JDKHA UMETh JIOCTaTOYHOE KOJIMYECTBO
COBPEMEHHBIX YYEOHMKOB M Y4E€OHBIX MOCOOMH IO BCEM LMKIJIAM JUCLMIUIMH U IOCTOSIHHO
BOCIIOJIHATHCS] HAYYHOH JINTEPaTypoi U MEPUOANIECKUMHU U3aHUAMHU He(TerazoBoro npopuis

OO6beM BpeMeHH, OTBE/ICHHBII Ha BHEAYIUTOPHYIO CAMOCTOSITEIbHYIO paboTy, HAXOJUT
OTpa’KeHHE:

. B pabo4eM ydeOHOM TUIaHEe — B I[EJIOM 10 TEOPETUICCKOMY O0YUCHHIO, KaXIOMYy U3
[UKJIOB TUCIIUTLIINH;
. B pabounx mporpaMmax Y4eOHBIX JUCIHHUIUIMH IUKJIOB JUCHUIUIMH C

pacrpeneneHueM o pasaeiiamMm Wi KOHKPETHBIM TEMaM. _
2. HABHAYEHUME U BUJIbIl CAMOCTOSTEJBHOU PABOTHBI CTYJAEHTOB.
CamocTosiTenbHast paboTa IPOBOJUTCS C LIEIBIO:

o CHUCTEMAaTH3allMd M 3aKPCIUICHHUS TIIOJYYCHHBIX TEOPETUYCCKUX 3HAHUHA H
MPAKTUYECKUX YMEHUHN CTYICHTOB;

o yrayONeHHs U PACITUPEHUS TEOPETUICCKUX 3HAHUM;

o (GbopMUPOBaHUS YMEHUH HCIOIH30BaTh HOPMATHBHYIO, IIPABOBYIO, CIIPABOYHYIO
JIOKYMEHTAITUIO U CTICIIHATIBHYIO JTUTEPATypPy;

o pa3BUTHS TO3HABATENBHBIX CIOCOOHOCTEHN U aKTUBHOCTH CTY/IEHTOB: TBOPUYECKOU
WHUIUATUBBI, CAMOCTOSITETLHOCTH, OTBETCTBEHHOCTH, OPTaHU30BAHHOCTH;

. GbopMUpPOBaHHE  CAMOCTOSITEIIBHOCTH  MBIIUICHUS, CIOCOOHOCTEH K
CaMOPa3BUTHIO, COBEPIICHCTBOBAHHUIO M CAMOOPTaHU3aIlIH;

. dbopMupoBaHus MpakTUYecKuX (001ey4eOHbIX U MPO(heCcCHOHANBHBIX) YMEHUHN U
HABBIKOB,;

. Pa3BUTHUIO UCCIIEIOBATENICKUX YMEHUM.

B y‘le6HOM mponecce oy BBIJCIISIIOTCS JBa BUJA CAMOCTOSTEIIBHOM pa6OTLIZ



N

AyauTopHas No AUCUMNAUHE, BHeayauTOpHas no AMcumnianHe,
MEXAMCLMMNANHAPHOMY Kypcy MEXAMNCLMNANHAPHOMY Kypcy

BbINOJIHAETCA Ha y4ebHbIX 3aHATUAX, BbINO/IHACTCA MO 334aHMI0

npenogasartens, Ho bes ero
HEenocpeacTBEHHOro y4YacTus.

noA HenocpeacTBEHHbIM
PYKOBOACTBOM MNpenogasaTtens v no
€ero 3agaHuio

BHeaynutopHass camoctosTenbHas pabora - IIaHupyemas y4deOHas, y4eOHO-
UCCIIC/IOBATEIbCKAsl, HAay4YHO-HCCIICOBATEIbCKasi padoTa CTYJICHTOB, BBINOJHSAEMAs BO
BHEAYJMTOPHOE BPEMs 10 3aJJaHHUIO U MPH METOAMYECKOM PYKOBOJICTBE MPEIOAaBaTelis, HO 0e3
€ro HEeIOCPEICTBEHHOTO YUaCTHsI.

3. KOHTPOJIb CAMOCTOSITEJIbHOM PABOTHI CTYJEHTOB
HPEINNOJABATEJISIMU.
KoHnTpoib camocTosTenbHON paboThl CTYAEHTOB IPEyCMAaTPUBAET:

COOTHCCCHUEC COACPIKAHHNA KOHTPOJIA C HCIISIMU O6y‘leHI/IH;
00BEKTUBHOCTh KOHTPOJIA;

BAJIMJHOCTb KOHTPOJIA (COOTBGTCTBI/IC IpEABABIIACMBIX 3aJaHuM TOMY, YTO

MpeIoiaraeTcs MPOBEPUTH);

PN D=

—_ = = \O
N=or

13.

QG epeHIranuo KOHTPOIbHO-U3MEPUTEIHHBIX MaTePHAJIOB.

®opMBI KOHTPOJISI CAMOCTOSITEIbHOI PadoThI
[IpocMOTp U MpoBepKa BBHIITOJIHEHUSI CAMOCTOSITENILHOM pabOTHI ITpernoaBaTeieM.
CamMonpoBepka, B3auMOINPOBEPKA BBIITOJIHEHHOTO 3a1aHUS B TPYIIIIE.
OO6cyxaeHne pe3ysibTaToB BHIMOJIHEHHON paOOThI HA 3aHITHH.
TectupoBanue.
[TnceMenHsIi onpoc.
YcTHBIN onpoc.
NuauBuayanbHoe cobece1oBaHueE.
Komnoksuym.
Otuer o nmpojenanHoil padbore.
3amura pedepaTtoB UM KypcOBOH pabOTHI.
TBOpUECKHil KOHKYpC.
WuTepHer - KoH(pepeHIun.
KonTponbhas pabota.

Kpurepun oueHku pe3yjbTaToB CAMOCTOATEIbHOM PadoThI

Kputepusimu OIllEHOK pe3yJIbTaTOB BHEAYJUTOPHOM CaMOCTOATENbHOM paboThl CTyAEHTa

SABIISAFOTCA:

YPOBCHB OCBOCHUSA CTYACHTOB yqe6H0ro MaTcpualia,
YMCHUA CTYACHTA HCIHOJb30BATH TCOPCTUYCCKUC 3HAHUSA TIIPU BBIIIOJIHCHUU

MPAKTUYCCKUX 3aaa4,



(dopmupoBaHue HaOOPa U3 OOLIEKYIBTYPHBIX U MPO(HECCHOHATBHBIX KOMIIETEHIUH

OyIyIIero CIeIuaIncTa,;

YMCHHUA CTyACHTA AaKTHUBHO HCIIOJB30BATH JJICKTPOHHBIC O6pa3OBaTeJIbeIe

pecypchl, HAXOIUTh TPeOYIOLTyI0Ccs HHPOPMALINIO, U3ydaTh €€ U IPUMEHSTh Ha MPAKTHKE;

000CHOBAHHOCTb U YETKOCTb U3JI0KEHUS OTBETA;

odopmIiIeHHEe MaTepraia B COOTBETCTBUHU C TPEOOBAHUSIMU;

YMEHHE OPUEHTUPOBATHCS B MOTOKE MH(GOPMAIIUH, BBIIEIATD [NIaBHOE;

YMEHHE YETKO c(hOopMyIHpOBaTh MpobiieMy, IPEATIOKUB €€ pelieHIE, KPUTUIECKU

OLCHUTH PCIICHUEC U €T0 IMOCICACTBUA,

JIEHCTBHI,

YMCHUC IIOKAa3aTb, NPOAHAJIM3UPOBATH aAJIbTCPHATHBHBIC BO3MOKHOCTH, BAPpHAHTLL

yMeHue chopMHUpoBaTh CBOIO MO3UIIMIO, OLIEHKY M apTyMEHTHUPOBATh €€.
Coaepxxanue BHeay IMTOPHOM CaMOCTOSITeIbHOM
AEATEIbLHOCTH CTYICHTOB

Meroanueckue ykazaHusi 1Jisi CTYI€HTOB IO BBITIOJHEHUIO CAMOCTOSATEIbHON paOOThI:
1. I[ToaroroBka K JIEKIASIM
2. IloaroroBka K MPaKTUYECKUM 3aHSATUSIM



