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Coneprxanue

[cuxomorusi yrpasieHusi ee MpeaMeT W MPUHIUIBL. MeTOI0JI0rHYecKue
MOJIXO/IbI B TICHXOJIOTUU YIPABIICHUS. YIIPaBICHHUE KaK OJIHA U3 CIOXKHBIX
oOyacTeil uenoBedeckoi jaesTesibHOCTH. CTpyKTypa OpraHu3alud u
ocobeHHOCTH €€ (YHKIMOHMpPOBaHUSA. MoOTHBaAIUS YIPABICHYCCKOM
nesitebHOCTH. OpraHu3allMOHHAs KYJIbTYpa Kak IMOJAXOJ K TOBBIIICHHIO
3¢ (HeKTHBHOCTH pabOTHl HOBBIX COTPYAHUKOB. Ilcuxonormueckue
0COOCHHOCTH YIIPABJICHUSI TEPCOHAIIOM. YTIpaBICHYECKHE 33Ja4ll U X
cnenuduka. KoMMyHUKaIuss B OpraHU3alUsX. OMOIMOHAIBHO-BOJICBAS
peryJsiiysl COCTOSIHMU B YIpaBJICHYECKOW nesTenbHOCTH. [lcmxomorus
CyObeKTa yIpaBICHUECKOH NS TeTbHOCTH.

JIunepcTBO Kak MCUXOJIOTHYECKAN (PEHOMEH U OpraHU3alMOHHBINA POIIecC.
XapakTepucTUKa JIMJIEPCTBA B COBPEMEHHOM MeHekMeHTe. IlonsaTus:
«WIMIEP» U «PYKOBOAUTENb» B Ciy)KeOHOM rpymnne. CTUIM U HPUHIMIIBI
PYKOBOJICTBA CIy’KEOHBIM KoJUIeKTUBOM. IIpobnema mncuxonorndeckoi
COBMECTMMOCTH B CIyXEOHHOM KOJUIMKTUBE. BiusHue mnU4YHOCTH
pyKoBouTENs Ha (POPMUPOBAHHE MOPAJIbHO-TICUXOJOTHYECKOr0 KJIMMaTa.
ConnanbHO-TICUXOJIOTUYECKH TPEHUHT Kak MeToJ (HOPMUPOBAHHSA
MOPAJIbHO-TICUXOJIOTUYECKOTO KiIMMara B opraHu3anuu. KoHQmukTel B

OpraHu3amuu, CcrnocoObl uX paspemeHus. Poab  pykoBomutenss B

ypEryJIupoBaHUH KOH(IIUKTA.

Pesynbrarsl
OCBOEHUS
JUCLUTUTMHBI
(Mozys)

VYcnemHo y4acTByeT B MEKIMYHOCTHOM U TPYIIIOBOM B3aMMOJCHUCTBHUH,
MCIOJIb3YsI UHKITO3UBHBIN MOX0/, 3PPEKTUBHYIO KOMMYHHKAIIHIO.
[TpumMeHsieT MeTo1bl KOMaH000Pa30BaHUs M KOMaHHOTO B3aUMOIEHCTBUS
B paMKax IIOCTaBJIEHHOM 3a7a4u.

be3 ommubok ompenenser 1eab M 3aJaud KOMaHAbI JUIS THOJIYYEHUS
ONTUMANIbHBIX PE3YJbTATOB COBMECTHOH pabOThI €€ YIEHOB, C YYETOM HX
MHAVBUIYAJIBHBIX BO3MOXXHOCTEH. lcmonb3yeT HOBEHIINE TEXHOJIOTHU
(hopMHUpOBaHUsT KOMAH/IBI.

VYcnemHo aHanmu3upyeT pasIMuHble OTKJIOHEHWS B KOMAHJE, COCTaBIISET
MIPOTOKOJIBI U OTYETHI 10 pe3ysIbTaTaM MOHUTOPUHIA KOMaHAHON paboThl,
ITPOBOAUT KOPPEKIIMOHHBIE MEPOIPUSITHUSI.
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