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BBEJIEHUE

Henbto um3ydenus aucuuiuivHbl «llcuxosorust ympaBieHHs W JUACPCTBa» SBISIETCS
(dopMHupoBaHHE TpEACTABICHUA O (PEHOMEHOJIOTUH, 3aKOHOMEPHOCTSIX UM MeXaHH3Max
COLIMAJIbHOW M TMCHUXHYECKON peryssiuy MOBEACHUS JIIOJeH MPU MX BKIIOYEHUH B pa3InyHbIC
TUIIBl  OPraHMU3ALMOHHO-YIPABIEHYECKOW JIE€ATEIbHOCTH M OTHOIIEHUH, O COLMAJIBHO-
MICUXOJOTMYECKUX XapaKTepUCTHKaX CyObEKTOB, OOBEKTOB YIpPaBICHHUS M B3aUMOJEHCTBUS
MEXJy HUMH, a TaKK€ CHUCTEMBbl TEOPETUYECKUX 3HAHUH M MPAKTUYECKUX HABBIKOB IS
oOecrieueHuss  3(PQPEKTUBHOCTH  YIPABJIEHYECKOTO  B3aMMOACHCTBHS B TPYIOBOH
npogecCHOHATBHOM e TeNbHOCTH.

3aaun OCBOCHUSI TUCIUIUIUHBI:

- 03HAKOMUTb C TEOPETHUECKUMHU NOAXOAAMH K U3YYEHMIO NEATEIBHOCTH PYKOBOIAUTENS
U COTPYJIHUKOB OpraHU3aIHii;

- cpopMHMpOBaTH MpPEACTABICHHE O MEPCIEKTUBHBIX HAMpPaBJICHUSAX HAYYHBIX
rccieloBaHui B cepe ICUXOJIOTUH yIPaBICHUS;

- pacCMOTpPETH NPUKJIAJHBIE ACTIEKTHI IICUXOJIOTUH YIIPABICHMUS;

- chopMupoBaTh MpEICTaBICHHE O JCSATENIBHOCTH PYKOBOAMTEIS M OCHOBHBIX
IICUXOJIOTHUECKUX MpoOJeMax, BO3HUKAIOUIMX B TPOLECCE pean3aluil YHpPaBICHYECKUX
bynxumi;

- PpacKpbITb MEXAaHM3MBbl ICUXMUYECKON PpEryJsilUud YIPaBJICHUYECKOTO IOBEICHUS B
HOPMAaJIbHBIX U SKCTPEMAJIbHBIX YCIOBUSIX;

- cdopmupoBaTh HaBBIKM 3()(YEKTUBHOTO  MEXIMYHOCTHOIO  B3aUMOJEHCTBUS,
CaMOCTOSITEJIbHOTO HAXOXKJEHHUSI ONTHUMAaJIbHBIX IYTEH IOCTHXKEHHUS 1IeJId B MEXKIMYHOCTHOM
B3aMMOJECHCTBUM U IPEOJOJIEHUS TPYAHOCTEN B MEKIMUYHOCTHBIX OTHOLICHHUAX M B KOMaHIHOMN
pabore;

- JaTh IMpEeJCTaBICHHE O ICUXOJOTMYECKHX (haKTOpax JIMAEPCTBA, BIMSIOMUX HAa
npuHaTHE Y3P(PEKTUBHBIX PEIICHUN.

Ilepeyens muIaHMpyeMbIX pe3yabTaTOB O0y4eHHs] 1O AUCHHMILIMHE (MOAYJIIO),
COOTHECEHHBIX C IVIAHNPYEMbIMH Pe3YJIbTATAMH 0CBOEHHUSI 00pPa30BaTe/JbHOH MPOrpaMMbl

Kona, dopmynupoBka Kona, dopmynupoBka nHAMKAaTOpa [Inanupyemsle pe3yabTaThbl
KOMITIETEHIINH 0o0y4eHusi o JUCIUIINHE
(Momymio),
XapaKTEepU3YIOLIUE ITaIlb
dopmMupoBaHus
KOMIETEHINH, HHANKATOPOB
VYK-2 Cnocoben N-1yk,— popmynupyer 1enb AHanuzupyer u
OTpeeNATh KPYT 3a7]ad B | IPOEKTa, ONpeAesieT COBOKYITHOCTh | CHCTEMaTU3UPYET
pamMKax MOCTaBIECHHON B3aMMOCBSI3aHHBIX 3a7a4, IICUXOJIOTHYECKYIO
LIEJIU UBBIOUpATh o0ecrieunBaroluX ee TOCTHKEHHE U | HHpOopMaIHio o
ONITUMAJIbHBIE CIIOCOOBI OIIPENETSAET 0)KUIAEMBIE IIOCTAaBJIEHHOW 3ajaue 1o
WX pelIeHUs], UCXOs U3 pe3yNbTaThl pelieHus 3a1a4 npobiieMaM yIpaBieHus,
JENCTBYIOINX MTPAaBOBBIX UIIET ITyTH UX PEIICHUS
HOPM, UMEIOIINXCS N-2yx, — pa3pabaTeiBaeT IUIaH | AHATU3UPYET  BO3MOXKHBIC
pPECYPCOB U OTPAHMYEHUHN | ACWCTBUNA JUIS peIIeHUs 3a/]ad | BAPUAHTHI peleHus
[IPOEKTa, BbIOMpas ONTUMAJIBHBIN | YIPABICHUECKUX 3aJad Ha
CIoco0 HMX peleHHs, HCXOJs W3 | OCHOBE IIOHMMAHHUS
JEUCTBYIONIMX IPaBOBBIX HOPM U | COLHAIBHO-
HUMEIOUINXCS pecypcoB U | ICUXOJIOTMYECKUX
OTrPaHUYCHUN (eHOMEHOB YIIPaBJICHUSA
IPYIIION, TEOPUN JTUAECPCTBA
U IICUXOJOTUYECKMX OCHOB
OPraHu3alMOHHOMN
CTPYKTYpBbI




NJ-3 VK-2 obecreynuBaeT
BBIITOJIHEHHE MIPOEKTA B
COOTBETCTBUU C YCTaHOBJIICHHBIMU
LEeIsIMHA, CPOKaMU M 3aTpaTamy,
HUCXOO u3 JNENCTBYIOLIUX
MIPAaBOBBIX  HOPM,  HMMEKOLIUXCS
pECypcoB U OrpaHUYEHHM, B TOM
quclie c WCIIOJIb30BAHUEM
U(PPOBBIX UHCTPYMEHTOB

VK- 3 Cnocoben
OCYIIECTBIISATh
COIAIIbHOE
B3aUMOJICHCTBHE U
pean30BBIBATH CBOIO
pOJIb B KOMaHJIe

na-1 VK-3  ywactByer B
MEXJIMYHOCTHOM M TPYHIIOBOM
B3aMMOJICHCTBUH, HCIIOJIB3YsI
WHKITIO3WBHBIN HOJXO/,
3GPEeKTUBHYI0O  KOMMYHHUKAIHIO,
METO/Abl KOMaHI000pa3oBaHUS M
KOMaHJHOTO B3aUMOJICHCTBUS NPU
COBMECTHOW paboTe B pamKax
IIOCTAaBJICHHOM 3aJ]a4M.

Peanuzyer IPOEKT/TIIaH
IICUXOJIOTUYECKOTO
COIIPOBOXKICHHS
OpraHU3alMOHHO-
YIIPaBJICHYECKOMN
JeSITEIbHOCTH B
OpraHu3aIusIX B
COOTBETCTBUU c
MOCTaBJICHHBIMU IIEIISIMU
YcenemHo — yyactByer B
MEKITMYHOCTHOM "
IpynIoBOM

B3aHMOI[€I>'ICTBPIPI, HCIIOJIb3Y
s hexTuBHBIE

KOMMYHUKAaIUU B
KOJUIEKTHBE.
[Ipumensier METObI
KOMaHIHOTO
B3aUMOJICHICTBHS B paMKax

IIOCTABJIEHHOU 3aJa4uu.

NN-2 VK-3 obecneunBaer paboty
KOMaHIbI JUIST MOTYYCHHUS
OIITHMAaIbHBIX pE3yNbTaTOB
COBMECTHOM paboThl, C Yy4eTOM
WHJIUBUYAIbHBIX ~ BO3MOXKHOCTEH
eé YJICHOB, HCIIOJIb30BaHUS
METO/IOJIOTUU JIOCTHXKEHUS YCIIeXa,
METOJOB, HH()OPMAITMOHHBIX
TEXHOJIOT UM Hu TEXHOJIOT UM
(dbopcarita.

bes ommbok ompexpenser
HeTb U 3a/1a491 KOMaHIbI IS
HNOJYYCHUS  ONTHMAIIbHBIX
pE3yJIbTaTOB COBMECTHOM
paboThI ee YWICHOB, C YYETOM
ux VHIMBHYJIbHBIX
BO3MOXHOCTEH. Mcrnonb3yer
HOBEHIINE TEXHOJIOTUN
dbopMUpPOBaHUST KOMAH/IBI.

na-3 YK-3 obecrieunBaeT
BBITIOJTHCHHUEC IIOCTABJICHHBIX 3aJa4
Ha OCHOBE MOHHUTOPUHTA
KOMaHTHOH paboThI u
CBOEBPEMEHHOT'O pearupoBaHUsl Ha
CYIICCTBECHHBIC OTKIIOHCHUS.

AHanusupyet
OTKJIOHEHUS B  KOMaHJE,
COCTaBJIAET  OTYETHl O
pe3yabTaTaM MOHUTOPHHIA
KOMaH/IHOH paboTHI,
OIpeieNIsieT KOPPEKLUOHHBIE

pasinyHbIe

MEpPONPUATAS HA  OCHOBE
HOHUMAHUS coJiepKaHUs
IICUXOJIOTMYECKOT O
KOMIIOHEHTa
YIIPaBICHYECKOMN

JACATCIIBHOCTH.




IpakTuyeckoe 3ansaTue Ne 1. Lenaun, 3agaun, conepxxanme, cnennpuka ncuxoaI0rum
ynpaBJieHUs

Hesb: u3yunTh cnenu(uKy MCUXO0JIOTUU YIIPaBICHUS.

®opMupyemMble KOMIIETEHIIUH MU X YACTH:

B npomecce ycBoeHuss MaTepuana y CTYJIEHTOB (OPMHUPYIOTCS YHHBEpCaJlbHBIE
kommeteHuu: YK-2 — crmocoOeH ompenemnsTh Kpyr 3a7ad B paMKaxX  IIOCTaBJIEHHOHW IEH U
BBIOMPATh ONTHUMAJbHBIE CIIOCOOBI UX PELICHMS, WCXOAS U3 JEHCTBYIOIIMX IMPABOBBIX HOPM,
UMeEIoIUXCcs pecypcoB U orpaHndeHui; YK-3 — crmocoOHOCTh  OCYLIECTBISTH COLMAIbHOE
B3aMMOJIEMCTBHE U PEAIM30BBIBATh CBOIO POJIb B KOMaH/JIE.

B pe3ynbrare 0ocBOEHUS AUCHUILIIMHBI 00yUYaOIIUICS T0JKEH:

OCBOUTH OCHOBHBIE aCIEKThl MEXJINYHOCTHBIX U TPYINIIOBBIX KOMMYHHKAIIUI: OCHOBHBIE
MPUHLMIIBI 1 METOJbl YNPAaBJICHMS YEJIOBEUECKUMHU pecypcamMu JJil OpraHu3aldy IpyHHnoBON
paboThl; TEOPETHUECKUE OCHOBBI U MPAKTUYECKUE ACTIEKThl OPraHU3allui KOMaHIHOM paboTHI.

[IpoekTupoBaTh MEXINYHOCTHBIE U TPYNIIOBbIE KOMMYHHKAIINH; ONPEAEIATH CBOIO POJIb
B KOMaHJe, CTaBUTh LEIM U (OPMYIMPOBATH 3a/JayM, CBS3aHHBIE C €€ peau3alei;
BBICTpAauUBaTh B3aWMOJIEUCTBUE C YYETOM COLMAIBbHBIX OCOOEHHOCTEH 4YJIEHOB KOMAaHJbI;
IPOEKTHPOBATh M OPraHU30BbIBATh KOMAaHJHYIO paboTy; ONpeaesaTh NOTPEOHOCTH yYaCTHUKOB
KOMaH/1bl B OBJIaZICHUM HOBBIMH 3HAHUSIMHU U YMEHUSIMH.

[TpuMeHATh METOABI  aHaJHM3a IPYNIIOBOTO B3aMMOACUCTBUS U OLICHKH 3(peKTUBHOCTH
KOMaH/JHON paboThl; OCHOBHBIE MOJEIN KOMaHA000pa30BaHUS U TEXHOJOTUSAMU 3G (HEKTUBHON
KOMMYHHMKAIMY B KOMaH/E; METObI aHAJIN3a U KOPPEKLIUN KOMaHAHbIX POJIEil

IInanupyembie pe3yJIbTaThl o0y4eHus no AUCHHUILINHE (Mmoay.iio),
XapaKTepu3yluue 3Tanbl (OpMUPOBAHUS KOMIICTCHIMI, HHIUKATOPOB:

B pesynbrare ocBOEHMSI TEMbl CTYJIEHT YCIEUIHO YYacTBYEeT B MEKJIMYHOCTHOM H
IPYNIIOBOM  B3aMMOJEHCTBHMHM,  HCHONB3YS  MHKIIO3UBHBIA  1oaxofd,  3(PQeKTUBHYIO
KOMMYHUKanuto. [Ipumensier MeToipl KOMaH1000pa30BaHKs U KOMAaHIHOTO B3aUMOJEHCTBUS B
paMKax IOCTaBJICHHOM 3aJauu.

be3 ommbok ompexenser uenb W 3aJadd KOMaHJIbl A MOJYYEHHUS ONTHUMAJbHBIX
pe3yIbTaTOB COBMECTHOM palOoThl e€e YJEeHOB, C yYETOM MX HMHMBHIYalbHBIX BO3MO>KHOCTEHL.
Wcnonp3yeT HOBellIINE TEXHOIOTUN (POPMHUPOBAHUS KOMAH/IbI.

VYcnemHo aHanu3upyeT pas3indyHble OTKJIOHEHHS B KOMaHJE, COCTaBISAET NPOTOKOJIBI U
OTYETHl 10 pe3yJbTaTaM MOHHUTOPUHTAa KOMAaHIHOW pabOThl, TPOBOIAWT KOPPEKIMOHHBIC
MEpPONPUATHS.

AKTYyaJIbHOCTDH TeMbl (CEMUHAPA): ONPEICIIIECTCS PEATU3yeMbIMU KOMIIETECHIIUSIMH.

Teopernyeckas 4acThb:

[lcuxonorust  ynpaBiaeHUss — OTO  OTpacib ICUXOJOTHHM, KOTOpas  H3ydaer
IICUXOJIOTMYECKHUE 3aKOHOMEPHOCTH YIIPABJIEHYECKOU JEATEIBHOCTH.

Kak Hayka ncuxosnorusi ynpapiaeHHUs] IPOAYLHPYET MCUXOJOTHYECKHE 3HAHUS, KOTOpHIE
NPUMEHSIOTCS IIPU PELICHUN POOIEeMbl YIPABICHUS AEATEIbHOCTBIO OPraHU3aIUH.

Ha passblx sranax pa3BUTUS IICUXOJIOTMM YHPABICHUS B e€ npeomem GKIIOYANU
cnedyroujue acnekmol:

* COLMAJIBbHO IICUXOJIOTMYECKHE BOMIPOCHI MPOU3BOJACTBEHHBIX TPYINI U KOJJIEKTHUBOB,
IICUXOJIOTHUECKUE OCOOEHHOCTH MAEATENbHOCTH PYKOBOAUTEINS, MCUXOJOTHYECKHUE IMPOOJIEeMbl
oTOOpa PYKOBOJALIMX KaJIpOB IICHUXOJIOrO-IEIarori4ecKuX OCOOEHHOCTH HX IOATOTOBKH U
IIEPENIOATOTOBKY;

* (YyHKUMOHAIBHO CTPYKTYPHBIM aHAIW3 YHPABICHUYECKOW ESTEIHHOCTH, COLHAIBHO
IICUXOJIOTUYECKUN  aHalu3  I[POM3BOACTBEHHBIX M YIPAaBICHUYECKUX  KOJUIEKTHUBOB,
IICUXOJIOTMYECKHE TPOOJIEMbI B3aUMOOTHOILEHUI B KOJIIIEKTHUBE;

* COBOKYITHOCTb IICUXMYECKHUX SABJICHUN U OTHOLIEHUH B OpraHu3aluy (IICUX0JI0rMYecKue
¢dakTopsl A(G(PEKTUBHON JESITEIBHOCTH PYKOBOAUTENEH, IICHXOJIOTHYECKHE OCOOCHHOCTH
NPUHATHE UHAUBUYaJIbHBIX U IPYIIIOBBIX PEIICHHUH, ICUXO0JO0rHYecKue Ipo0IeMbl IUAEepCTBA U
TOMY IIOJIOOHOE).



OOBEKTOM NICUXOJIOTHH YIPABJICHUS SIBJISETCS U3YUCHUE PUOPUTETA TUYHOCTH.

B nenom, ucxonas u3 eaIuHCTBA MpeaMeTa M 00bEKTa MCHXOJIOTUH YIpaBJICHUS, K €€
MHTETPAJIbHBIM 33/1a4aM MOYKHO OTHECTH CJIEYIOIINE:

1. AHanu3 M H3yYEHUE METOJOJOTHYECKHMX U TEOPETHUYECKUX OCHOB IICHXOJIOTUU
yhnpaBieHusi, pa3paboTka METOJOB U METOAMK TEOPETUKO-TIPUKIAJAHBIX HCCIIEAOBAHUM,
MpUMeHEeHUs (C mpeablaylied afantanuei) s NOTpeOHOCTEW TMCHXOJIOTUH YIpPaBIIEHUS
METO/I0B 1 METOJUK, KOTOpBIE pa3paboTaHbl B APYTUX HayKax.

2. BpigBIeHHME W HCCIENOBaHUE CTPYKTYPHBIX JJEMEHTOB IIpeAMETa 3TOW HAYKH:
JUYHOCTH PYKOBOJIUTENS, €ro YyNpPaBICHYECKOW JEATENbHOCTH, JIMYHOCTU IOAYUHEHHOTO,
MICUXOJOTMYECKUX OCOOCHHOCTEH UX B3aUMOAECHUCTBUS B MTPOLIECCE YIIPABICHHUS.

3. M3yueHue MEXIUCLUUIUIMHAPHBIX CBA3CH IICUXOJIOTMM YIIPaBJICHUS, HMCCIENO0BAHUA
AKMEOJIOTMYECKUX, COLIMOKYJIBTYPHBIX, 3THOIICUXOJOTUYECKUX U COLMAIIbHO-TICUXO0JIOTHYECKUX
0COOEHHOCTEH ynpaBIeHYECKON 1eATEIbHOCTH.

4. BpbisBICHHE TICHXOJOTHYECKUX TMOKa3arenael 3(PQGEeKTHBHOCTH YIPaBICHYECKOTO
Pa3BUTHS PYKOBOJIUTENS U €r0 YIIPABICHUECKON AeITeIbHOCTH (YCIOBUS U (DAaKTOPBI, ABHXKYIIHE
CWJIBI W JETEePMUHAHTHl OINTUMAJIbHOIO pAa3BUTHUA PYKOBOIUTENS M PE3YyJbTaTUBHOCTU
yIpaBJIEHYECKOH 1S TELHOCTH).

5. Pa3paboTka npakTUYECKUX pPEKOMEHIAMM NIl PyKOBOAUTENEH C LIENBIO YIydIlEHUs
yIpaBJIEHYECKOH AEATENbHOCTH, JIEI0OBOr0 O0LIeHUs, (P (PEKTUBHOTO PEIICHHs YIIPABIECHUYECKUX
3aJjaHul U JIp.

Mertoabl ynpaBieHus: — 3TO CIOCOOBI, CPEJICTBA BO3JCHCTBUS HA YIPABIseMble OOBEKTHI
JUISL TOCTHKEHUSI IOCTaBICHHOM LIeTH.

B cooTBeTcTBUM € OTHOLICHUSMHM YMPABICHUS BBIICIAIOTCA ClEAyIolIe Hauboee
oO111e METO/IbI YIIPaBJICHHUS:

1. DxoHOMUUYECKHE.

2. CouunanbHO- IICUXOJOTUYECKHE.

3. AIMMHHCTpPATHUBHBIE.

4. U neosiornyecKue.

5. IlpaBoBsle.

Bonpocs! u 3ananus:

OcCHOBHBIE IOHATHUS NICUXOJIOTUH YIIPABIEHUS.

Wcrounuku ncuxonoruu ynpasieHus. CBs3b ¢ IpyrUMHU HayKaMU.
[IpenMeT NCUXoOruy ynpasieHusl.

CyOBeKT 1 00BEKT yIpaBICHUSI.

OBoIOLMS YIIPaBIEHYECKON MBICIIH.

. MeTtogonorndyeckue noaxoabl K ypaBiIeHHIO.

Clmcmc JIUTEePaTypbl, peKOMEHAyeMblii K HCI0/JIb30BAHMIO 110 TaHHOM Teme:

OcHoBHas iuTEepaTypa:

Tpycs, A. A. Tlcuxonorus ynpasieHus: DJIEKTPOHHBIN pecypc : YuebHoe nocodue / A. A.
Tpycs. - [lcuxonorus ynpasnenus, 2021-10-06. - Musnck : Bprsitmas mkoina, 2019. - 319 c. -
Knaura naxomutcas B mnpemuyMm-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMIUIIPOB HEOIPAHUUYEHO

JlomoJHMTeIbHAS JIUTEpaTypa:

[lysanoB, B. 1. CoumanbHas ncuxoiorus ynpasineHus : yueOnuk / B.W. IllyBanoB. -
Mocksa : FOnutn-/ana, 2015. - 463 c. - http://biblioclub.ru/. - bubauorp. B ku. - ISBN 978-5-
238-01629-0, sx3eMILIIPOB HEOTPAHUUEHO

Tpycs, A. A. Ilcuxonorus ynpasienus. IIpaktukym DnekTpoHHBIH pecypc : YueOHOe
nocobue / A. A. Tpycb. - Ilcuxomorus ympasnenus. I[Ipaxtukym,2019-06-01. - Munck
Brisiimas mkona, 2015. - 350 c. - Knura Haxonurcesa B npemuym-sepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMIUISIPOB HEOTPAHUUEHO

3axaposa, JI.LH. Ilcuxonorus ynpasieHus DIEKTpOHHBIN pecypc : yuyeOHoe mocobue /
JI.LH. 3axaposa. - Ilcuxonorust ynpasienus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -

RGPS



Kuura naxonutcs B 6a3zoBoit Bepcun O5C [PRbooks. - ISBN 978-5-98704-499-5, sx3emiuisapoB
HEOTpaHUYEHO

Metoanyeckoe odecnedyeHue:

Metonuueckue pekoMeHJaluu aias OakaldaBpoB IO OpPraHMU3alMM CaMOCTOSITEILHOM
pabotsl no nuctuiinHae «Ilcuxonorus ynpasnenus».- CtaBponoss, 2019.

HNuTepHeT-pecypcenl:
www.biblioclub.ru «YHuBepcureTckas OMOIMOTEKA OHIIAHHY.
http://www.iprbookshop.ru - 3B5C IPRbooks

IIpakTuyeckoe 3ansaTHe Ne 2. MeHeI:KMEHT: TeopeTHYeCKHEe MOAXObI, (PYHKIHH U
MOTHBALUS YIIPABJICHHUSA

He.]'lb: IMOMOYb CTYACHTAaM O3HAKOMHUTCA C OCHOBHBIMU HIKOJIAMH YIIPABJICHUSA, YACHUTDH
(YHKIMU yOpaBJeHHUs, 3aKpENUTh MOHSATHE MOTHBAIMU, €€ POJHM B YHPABICHUHU, PACCMOTPETh
COIIMAJIBHO-TICUXOJIOTUYECKHUEC BINSAHUA: KOH(l)OpMI/ISM, BHYIIAEMOCTD ITOAYMHCHHUC.

®opmMupyemMble KOMIIETCHIINH I HX YACTH:

B nmpomecce ycBoeHus wmartepwana y CTYIEHTOB (OPMHUPYIOTCS YHHUBEpPCAIbHBIE
komrnereHmu: YK-2 — crnocobeH ompenensaTs Kpyr 3agad B paMKax  IOCTaBJICHHOM LU U
BbIOMpaTh ONTUMANbHBIE CHOCOOBI MX PEHICHMS, HMCXOJIs W3 JEHCTBYIOIIMX IPABOBBIX HOPM,
UMEIOIUXC pecypcoB U orpanunueHuil; YK-3 — crmocoOHOCTh  OCYLIECTBISATh COLUAIBHOE
B3aMMOJICIICTBHE U PEATM30BbIBAaTh CBOIO POJIb B KOMaH/IE.

B pesynbraTe 0CBOCHUS TUCLUILIIMHBI 00Y4atOLMICs JOIKEH:

OCBOUTH OCHOBHBIE aCIIEKTHI MEKINYHOCTHBIX U T'pYHIIOBBIX KOMMYHHKaHHﬁI OCHOBHBIC
IPUHLKIBL ¥ METOJbl YIPABJICHUs UYEJIOBEUECKHMHU pecypcamMH AJIsi OpraHu3allud IPyIIIOBON
pa6OTBI; TCOPCTUICCKHUE OCHOBLI U IMTPAKTUYCCKHUE ACIICKThI OpraHu3aliuu KOMaHHHOﬁ pa6OTBI.

IIpoekTnpoBaTh MEXINYHOCTHBIE U TPYNIIOBbIE KOMMYHHKAILIMH; ONPEAEIATH CBOIO POJIb
B KOMaHje, CTaBUTh Lead M (QOpMYJIUpOBaTh 3aJauyd, CBS3aHHbIE C €€ peaju3aluei;
BBICTPAWBaTh B3aMMOJACHUCTBHE C YYETOM COLHMAIbHBIX OCOOCHHOCTEH WIEHOB KOMAaH/[bI;
IPOEKTUPOBATh W OPraHU30BBIBATH KOMAHIAHYIO pabOTy; ONpENesITh MOTPEOHOCTH yYaCTHUKOB
KOMaH/1bl B OBJIaJICHUM HOBBIMH 3HAHUSMM U YMEHUSMH.

[TpuMeHsTh METOJBl aHaNU3a IPYIIOBOrO B3aUMOJCHCTBUS U OLUEHKU 3PPEKTUBHOCTH
KOMaHJHON paboThl; OCHOBHbIE MOJEIN KOMaHA000pa30BaHUs M TEXHOJIOTMAMHU 3P (HEeKTUBHON
KOMMYHUKAIIUA B KOMAaHAC; MCTO/Ibl aHAJIN3a U KOPPCKINH KOMaHIHBIX poneﬁ

Ilnanupyembie pe3yabTaThl o0y4eHusn no AUCHHUILIMHE (monay.n10),
XapaKTepu3yllue 3Tanbl JOpMUPOBAHUS KOMIIETEeHIIMIi, THAUKATOPOB:

B pesynbTare OcBOEHMsS TeMbl CTYJEHT YCIEHIHO YYacTBYeT B MEXKIMYHOCTHOM U
TPYNIIOBOM  B3aMMOJEHCTBHM,  HWCTONB3YS  HMHKIIO3UBHBIA  1oaxof,  3(PQeKTUBHYIO
KOMMYHHMKanuio. [IpuMeHser MeToibl KOMaHA000pa30BaHUs U KOMaH/IHOTO B3aUMOJICHCTBUS B
pamKax [OCTaBJICHHOM 3aa4u.

be3 ommbok ompenenser Ienb W 3aJauyd KOMAaHIbl JJIS TOJTYYEHHUS ONTHMAalIbHBIX
pe3yJIbTAaTOB COBMECTHOH PAa0OTHI €€ WICHOB, C YYETOM HMX WHIMBHIYyaJIHHBIX BO3MOXKHOCTEH.
Hcnonb3yeT HoBeHIINE TEXHOIOTUHN (DOPMUPOBAHUS KOMAH/IbI.

Ycnemno AHAJIIMBUPYCT Pa3JIMYHBIC OTKIIOHCHHA B KOMAHAC, COCTABJIACT IPOTOKOJIBI U
OTYEThl MO pe3yJibTaTaM MOHHUTOPUHIAa KOMAaHAHOM paldoThl, MPOBOAUT KOPPEKLHMOHHBIE
MEPOIIPUATHS.

AKTYaJIbHOCTb TeMbl (CEMMHAPA): ONpPENeNIeTCs peaIn3yeMbIMU KOMIETEHIUSIMH.

TeopeTnyeckas 4acThb:

I'maBHast 3aciyra Teiliopa cOCTOMT B TOM, YTO OH pa3paboTal METO/A0JIOTHYECKHE
OCHOBbI HOPMHUPOBaHHUS TpyJa, CTaHAAPTU3UPOBAN pabouue olepalyu, BHEAPUI B MPAKTUKY
Hay4HbI€ [TOJIXO/Ibl B PACCTAHOBKE U CTUMYJIMPOBAHUH TPyAa paboUuX.

OCHOBHBIE TTOJIOKEHHST KHUTH:

1) cozmaHMe HOBOTO BMECTO CTapbIX CIIOKUBIIMXCS MeToJoB. MccnenoBaHue Kaxaoro
OTJIEIbHOT'O JIEMEHTA.



2) OT0op pabouMx Ha OCHOBE HAyUHBIX KPUTEPUEB UX TPEHUPOBKH U 00yueHHe. Yenosek
— NPUIATOK MPOU3BOJICTBA M BaXKHO CHHXPOHU3UPOBATh TPYJ uejoBeka M MauinHbl. Co3aarh
MEXAHNU3M «UEJIOBEK—MAaIlNHa.

3) CoTpyAHMYECTBO MEXAy aJIMHHHCTpallUe W pabdouyuMu B JIeJi€é HAYYHOTO
000CHOBaHHUSI CUCTEMHON OpraHU3ally TPYyaa.

4) PaBHOMepHOE pacrpefiesieHne TpyJa U OTBETCTBEHHOCTH MEX]y aJMHUHUCTpalUed U
pabouumu.

5) Ucnonp30BaHue MNpOrpecCUBHOM CHUCTEMBbI oOIIaThl Tpynaa. [Ins cTUMyIupoBaHus
O0Jb1IeH TPOU3BOAUTEIIBHOCTH.

Qyuxkyuu  ynpasienuss — TPEICTABIAIOT  co0oMl  cmemuduyeckuii  BuA — pador,
o0ecreunBarOIIMil  palMoHAIbHYI0 (OopMy pas3zieneHuss Tpyaa pabOTHHUKOB YIPABICHHUS.
KittoueBble cnoBa ynpaBiieHus: 11eb, GYHKIUSA, CTPYKTYpa YIIpaBJICHUs, METOIbl YIIPAaBICHUSI.

Kaxnas KoHKpeTHas (YHKUMS yIOpaABICHUS BBIpAXAeT KakKylo-IM0O CTOPOHY
MIPOM3BOJICTBA U COOTBETCTBEHHO TpeOyeT OonpeAeNEéHHBIX CHEIHATMCTOB, MOATOMY H3yY€HHE
@yukyul ynpaenemus — 3TO HCXOAHAs HaydHas OCHOBa Ui (OpPMHUpOBaHMS ammapara
yHOpaBleHusl. Annapam ynpaeneHusi TPEJCTaBIsIET COOONW CHUCTEMY B3aUMOCBSI3aHHBIX U
B3aUMO/JICHCTBYIOIIUX 3BE€HBEB M OTICIBHBIX PAOOTHHMKOB, HaJIENEHHBIX COOTBETCTBYIOIIMMU
MOJTHOMOYMSIMH U pacrojararmliuMy MaTepuaibHO TEXHUYECKON 0a30il.

Teopust ynpaBieHust pa3indyaeT OCHOBHbBIE WU 00wue u KOHKpemHble, CienupruuecKue
¢ynkuuu ynpasiaeHus. OcHOBY (opMbl coaep:kaHMsl Tpoliecca YIPaBICHUS COCTaBISIOT
cienyroue  QyHKOMM:  (QYHKOUS — [JIaHUPOBaHUS, (DYHKUIUS  OpraHu3aluu, QYHKUUSA
perynupoBaHus, pyHKINUS MOTHBALMH, QYHKLKS aHAINU3a U y4€Ta, QYHKIMS KOHTPOJIS.

Bonpocs! u 3aganus:

1. Kakue wucropuueckue mNepuoAbl BBIACIAIOT, paccMaTpuBas pPa3BUTHE TEOPUU U
IPAKTUKYU YIIPaBICHHUS.

2. B ueM CcyTb HIKOJIBI HAYYHOT'O YIIPaBJICHHUS.

3. BbisBUTE OTIAMYKA AMUHUCTPATUBHON LIKOJIBI YIIPABJICHUS OT HAYYHOM.

4. PackpoilTe CyTh HIKOJIBI YEJIOBEUESCKUX OTHOIICHUM.

5. B 4€M cOCTOUT CYIIHOCTh IPOLECCHOIO MOIX0/a B YIIPABJICHHUN.

6. O0cyanTe METOIOJIOTHIO CUCTEMHOTO U CUTYaI[MOHHOTO MOX0/1a.

Cnmcok JimTepatypbl, peKOMEHyeMbli K HCII0JIb30BAHHUIO 110 JaHHOH TeMe:

OcHoBHas iuTEpaTypa:

Tpycs, A. A. Tlcuxonorus ynpasieHus: DIIEKTPOHHBIN pecypc : YuebHoe nmocodue / A. A.
Tpycs. - [lcuxonorus ynpasnenus, 2021-10-06. - Munck : Bermsiimias mkoina, 2019. - 319 c. -
Kuaura nHaxomutcs B mnpemuym-Bepcuun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMIUIIPOB HEOTPAHUYEHO

JlonoJiHUTeILHAS JINTEPATYpA:

[lysanoB, B. 1. CoumanpHas ncuxoiorus ynpasineHus : ydeOnuk / B.W. IllyBaHoB. -
Mocksa : FOnutu-Jlana, 2015. - 463 c. - http://biblioclub.ru/. - bubauorp. B kH. - ISBN 978-5-
238-01629-0, sx3eMIIIpOB HEOTPAHUUEHO

Tpycs, A. A. Ilcuxonorus ynpasneHusi. [IpakTukyM DJeKTpOHHBIA pecype : YueOHoe
nocobue / A. A. Tpycb. - Ilcuxomorus ympasnenus. I[Ipaxtukym,2019-06-01. - Munck
Brisiimas mkona, 2015. - 350 c. - Knura naxonurcsa B npemuym-sepcun ObC [IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMIUISIpOB HEOTPAHUUEHO

3axaposa, JI.H. Ilcuxonorust ympasieHuss DIEKTPOHHBIN pecypc : yuyebHoe mocobue /
JI.LH. 3axaposa. - Ilcuxonorust ynpasienus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuwnra naxonutcs B 6a3oBoii Bepcuu DbC [PRbooks. - ISBN 978-5-98704-499-5, sx3eMIsipoB
HEOTPaHUYEHO

Metoau4eckoe odecrneyeHmne:

Mertoanyeckie peKOMEHAANWU sl OakalaBpOB IO OPraHMU3ALUU CAMOCTOSTEILHOU
paboTtsl o puctuminne «Ilcuxonorus ynpasienus».- CtaBponois, 2019.

HNuTepHeT-pecypcebt:



www.biblioclub.ru «YHuBepcuterckas OubinoTexa OHIANHY.
http://www.iprbookshop.ru - 3b6C IPRbooks

IIpakTuyeckoe 3anaTHe Ne 3. YnpaBiieHY4eCKass MbIC/Ib B Pa3BUTHH POCCHIICKOIO
o0mecTBa

Heab: u3yunTh OCOOEHHOCTH YIPABIEHYECKOW MBICIH B Pa3BUTUU POCCHIMCKOIO
obmecTBa

®opmMupyemMble KOMIIETEHIIUH MU UX YACTH:

B npomecce ycBoeHuss MaTepuana y CTYIEHTOB (OPMHUPYIOTCS YHHBEpCaJlbHBIE
kommeteHuu: YK-2 — crmocoOeH ompenemnsTh Kpyr 3a7ad B paMKaxX  IIOCTaBJICHHOHW IEH U
BBIOMPATh ONTHUMAJbHBIE CIIOCOOBI UX PELICHMS, HCXOAS U3 JEHCTBYIOIIMX IMPABOBBIX HOPM,
UMEIoIUXCcs pecypcoB U orpaHndeHui; YK-3 — crnocoOHOCTh  OCYLIECTBISTH COLMAIbHOE
B3aMMOJEICTBHE U PEAIM30BBIBATH CBOIO POJIb B KOMaHJIE.

B pe3ynbrare 0ocBOEHUS AUCUUILIIMHBI 00YUYaOLIUICS TOJKEH:

OCBOUTH OCHOBHBIE aCIEKThl MEXJINYHOCTHBIX U TPYIIIOBBIX KOMMYHHKAIIUI: OCHOBHBIE
IOPUHLUIBI ¥ METOJbl YIPaBJICHUS UYEJIOBEYECKHMHU pecypcamu JJisi OpraHu3aluy IPyHHoBON
paboThI; TEOPETUYECKHE OCHOBBI U MPAKTHUECKUE ACTIEKThl OPraHU3aM1 KOMaHIHON paOOThI.

[IpoekTupoBaTh MEXINYHOCTHBIE U TPYNIIOBbIE KOMMYHUKAIIMH; ONPEAEIIATH CBOIO POJIb
B KOMaHJe, CTaBUTh LEIM U (OPMYIMPOBATH 3a/JayM, CBS3aHHBIE C €€ peau3aluei;
BBICTpAauBaTh B3aWMOJIEUCTBUE C YYETOM COLHUAIBbHBIX OCOOCHHOCTEH 4YJIEHOB KOMAaHJbI;
IPOEKTHPOBATh M OPraHU30BbIBATh KOMAaHJIHYIO paboTy; ONpeaesaTh NOTPEOHOCTH yYaCTHUKOB
KOMaH/1bl B OBJIaZICHUM HOBBIMH 3HAHUSIMU U YMEHUSIMH.

[TpuMeHATh METO/ABI  aHajKM3a IPYIIIOBOTO B3aMMOAEHCTBUS U OLICHKH 3(ppeKTUBHOCTH
KOMaH/JHON paboThl; OCHOBHBIE MOJIENIN KOMaHA000pa30BaHUS U TEXHOJOTUSAMHU 3P (HEKTUBHON
KOMMYHHMKAIMY B KOMaH/IE; METObl aHAJIN3a U KOPPEKIIMA KOMaHIHbIX pOJIeH

I[Inanupyembie pe3yJIbTaThl o0y4eHus no AUCHHUIINHE (Mmoay.iio),
XapaKTepu3yluue 3Tanbl (OpMUPOBAHUS KOMIIETCHIMI, HHIUKATOPOB:

B pesynbrare OoCBOEHMSI TEMbl CTYJIEHT YCIEHUIHO Y4YacTBYeT B MEXKIMYHOCTHOM H
IPYNIIOBOM  B3aMMOJEHCTBHMHM,  HCHONB3YS  MHKIIO3UBHBIA  1oaxofd,  3(PQeKTHBHYIO
KOMMYHUKanuto. [Tpumensier MeToipl KoMaH1000pa30BaHUs U KOMAaHIHOTO B3aUMOJEHCTBUS B
paMKax IOCTAaBICHHOM 3a1a4u.

be3 ommbok ompexenser Lenb U 3aJadd KOMaHJIbl A MOJYYEHHUsS ONTHUMAlbHbIX
pE3yIbTaTOB COBMECTHOM paldOoThl e€e YJEHOB, C YYETOM MX HMHIMBHIYaJIbHBIX BO3MOXKHOCTEH.
Hcnonp3yeT HOBellIInEe TEXHOIOTUN (POPMHUPOBAHUSI KOMAH/IbI.

VYcnemHo aHanu3upyeTr pas3inyHble OTKJIOHEHHS B KOMaHJE, COCTaBISAET NPOTOKOJIBI U
OTYETHl 10 pe3yJbTaTaM MOHHUTOPUHTAa KOMAaHIHOW paldOThl, TPOBOAWT KOPPEKIIMOHHBIC
MEPONPUATHS.

AKTYyaJIbHOCTb TeMbl (CEMHUHAPA): ONPEIEINIAETCS PEATU3YEMbIMU KOMIETEHIIUSIMH.

TeopeTnyeckasi 4acTh:

AKTHBH3aIMA pa3BUTHUS B3IVIAA0B Ha yrpasieHue B Poccun ormeuaercsa ¢ XVI B., korga
mén OypHBINA Mpolecc JUKBUIAIMU (PeoaanbHON pa3ipoOJeHHOCTH U OObEJUHEHUS! PHIHKOB B
€UHBI HAMOHAIBHBINA PBIHOK. [[py4éM BMecTe C yCHIIEHHEM LIEHTPAJIBHOM BIIACTH Pa3BUTHE
YIPaBIEHUS NPOUCXOAWIIO, NPEXKIE BCEIO «CBEPXY BHU3». DTUM Poccus oTiimyaercs OT CTpaH
EBponbr u CHIA, rae ono nuio «cHu3zy-Beepx» (/. B. Banosoro). Passututo Poccun co Bpemenu
¢dopmupoBaHuss MOCKOBCKOIO ToCyJapcTBa ObUIM CBONCTBEHHBI CIEAYIOIIHME XapaKTepHbIE
0COOEHHOCTH:

1. «PBaHBIli pUTM» pa3BUTHUA (YepepOBaHHE IMEPHOJOB HMHTEHCUBHOIO pa3BUTUS CO
BPEMEHAMHU «3aCTOSI»).

2. HeycToH4MBOCTb MOJIOKEHHSI B MUPE (TMIEPHOABI MOTYILECTBA U YIIAJKa).

3. HecbanancupoBanHOCTh 10 cdepaM Ku3HEAeSITeIbHOCTH (OnecTsimue, HO dYacTo
KPaTKOBPEMEHHBIE YCIIEXHM B BOCHHOM [I€JI€, UCKYCCTBE, HayKe IIPU CPaBHUTEIBHO HHU3KOM



YpOBHE XO3SIUCTBA CTPaHbI, HEBHICOKOM OBITOBOM KOM(OpPTE M KAa4eCTBE >KM3HU OOJBIIMHCTBA
HaceJeHus).

4. Hempo4yHOCTh IOCTUTAEMBIX YCIIEXOB ITPAKTUYECKH BO BCEX 00JIACTSIX.

Pedopmer Ilerpa I 3atparuBanu MHOTHE HalpaBieHHUs OOIIECTBEHHON XW3HM, KaK Ha
rOCyJJapCTBEHHOM YPOBHE, TaK M Ha YPOBHE XO3SHICTBEHHBIX OpraHM3alMil U OBUIM CBS3aHBI CO
CTaHOBJIEHUEM KPYIHOW MPOMBIIUIEHHOCTH, Pa3BUTHEM MEJIKOTO PEMECIEHHOTO NMPOU3BOJICTBA,
CEJICKOT0 X03sICTBa, (UHAHCOBOM CUCTEMBI, BHEIIHEH U BHYTPEHHEH TOPTOBIIH.

Wnen coBeplieHCTBOBAHUS TOCYJAapCTBEHHOTO YMPABICHUS BbBICKA3bIBAIM B CBOHUX
tpynax B XVIII B. W. T.Ilocomxkos, A.Il. Bonsinckuii, B. H. Tatumes, M. B. JlomoHOCOB,
J. A.Tomuuun, A. H. Pagumes u ap. Ux uzpen otpaxanu cnenuduky pa3sutus Poccun u
NOJYEPKHUBAJIA PEIIAIONIYI0 POJb T'OCYIapcTBa B PYKOBOJACTBE XO3SHCTBEHHBIMH IPOLIECCAMU
(T'. C. Huxudopona). 3ametnsrit Bkian B uctopun Poccun XVIII B. u B pa3BuTun €€ 5KOHOMHKH
ocraBmwia Exarepuna II. B nensix coBepriiencTBoBaHus ynpasieHus Poccust Oblia paszeneHa Ha
50 ryOepHuil BO riaBe ¢ ryGepHaTOpaMu, CO3JIaHO «YUpeKIeHUE JUIsl yIpaBlieHUs ryoepHuit
Poccuiickoif umnepun», a kaxjaas ryoepaus genunack Ha 10—12 yesznos. [Tpu Anexcanape I nns
YHOPSAOYEHHs] 3BEHbEB YIPABIEHUYECKOTO ammapara ObUIM YUYPEXKAECHbl MHUHHCTEPCTBA.
Anexcanap II B 1861 r. Hauan ocyIIecTBIATh KPECThIHCKYIO, @ B 1864 r. — 3emckyto u B 1870 1.
— TOpOJACKYI0 pedopMbl. YNpaBieHHE SKOHOMHMKOW MpPOSBISIOCH B OpPraHU3allUU apTesei,
ccyno-cOeperaTreiabHbIX TOBapUIIECTB, KPEAUTOBAHUU KPECThSIHCKUX XO3AUCTB,' COCTaBIISBIINX
OCHOBY SKOHOMHYECKOMN KU3HHU.

XX BEK — CTaHOBJICHUE YIIpaBIECHYECKON MbIciiu B Poccun.

B 1909 r. II. A. Cmonvinunvim Obl1 BBIABUHYT CMeEJbI MpPOeKT pedopMm B obiactu
36MCKOI0 CaMOYIPAaBJIEHUS, NPEINOJaraBlIui BO3MOXHOCTb MCIIOJIB30BaTh pPa3jInYHbIC
CUCTEMBI BBIOOPOB, JIMKBUJIMPOBATH COCJIIOBHYIO HEPApXUI0 B TOCYJAapPCTBEHHOM YINPABICHUH B
ye3/1ax, co3/1aTh pyCCKHE 3eMCTBa B 3araHOM Kpae U Jp., OAHAKO OHU HE ObUIN OCYIECTBIICHBI.

B pasButue Hayku M NMPaKkTUKU YOPaBIEHUS B COBETCKHI MEPUOJ BIOKWIN CBOM BKJIA]
A.K.T'actres, A.MN. bepr, B.M.I'nymkos, JI. A.Kanroposuy, C.P.Crpymunnus,
B. C. HemunnoB u apyrue. B nenom Merosabl ynpaBieHHMs Ha MPEANPUSATHH (MUKPOYPOBEHbD)
npeaycMaTpuBaJId MCIIOJIb30BAaHUE OCHOBHBIX IMPHUHLUIIOB MEHEKMEHTa, pa3padOTaHHBIX 3a
pyOexoM, HO B YCIOBHMSX MpeoOiajaHusi TrocydapCcTBEHHOM coOcTBeHHOocTH B Poccun
00BEKTHBHO TpeOoBanach €IMHas CUCTEMa YIMpaBleHUs OT pabodero MecTta JI0 HapOJHOTO
XO035UCTBA CTpaHbl. B nepuod «8oeHno20 kommyHuzmay (1919—1921) nnsa oTpakeHUs
MEXIyHapOJHON arpeccuy NpoTHB Poccum KOMaHIHBIM METOX YNpaBJICHHs CBEPXY IOHHU3Y U
BHEIKOHOMUYECKHE (OpPMBI NPUHYKIEHUS K Tpyay ObulM HMcTOpuyecku ompaBianbl. Ilocne
OKOHYaHUS T'Pa)KJIaHCKOM BOWMHBI HOBas 3KOHOMMYECKas MOJHUTHUKA MpeAroarajga ociabieHue
roCy/apCTBEHHOT'O BO3JIEHCTBUS HA SKOHOMHKY U PACILIMPEHUE PHIHOUHBIX OTHOIIECHUH.

B nepuoo nepexoda x kpynHomy mawurHOMY npouzeoocmey (MHIYCTpHAIN3AINUA) U
KOJUIEKTUBU3AIMM Ha ceJe€ BO BTOPOM MojoBUHE 20-X IT. rOCYJapCTBEHHOE YIIpaBJIEHHE BHOBb
cramo npeobnanate. KoomepatuBel B JH000H OTpaciu JESITEIbHOCTH MOJOXKHUTEIBHO
3apeKOMEHIOBANIN ce0sl KaK OpraHu3aloHHO-3KoHOMuYeckas ¢gopmanusi B CCCP, meronnka
nepexofa K HUM TNPUYMHWIA KPYMHBIM MaTepuajabHbI ylepOd CelbCKOMY XO3SHCTBY.
DaKTUYECKH MOJUTHKA KOJJIEKTUBU3ALMH IPOBOIMIACH OPraHU3allMOHHO-aAMUHUCTPATUBHBIMU
METOAAaMU YIIPABIEHUS B yIIEPO S3KOHOMUYECKUM U COLIMATIBbHO-TICUXO0JI0IMYECKUM.

Ecnu 6 nepuoo Benuxou Omeuecmeennou eounvt (1941 — 1945) wHenocpencTBeHHOE
yIpaBlIeHUEe NPEANPUATHSIMU CO CTOPOHBI ToOCylapcTBa ObLJIO BBI3BAHO YPE3BBIYANHBIMU
OOCTOSITENILCTBAMH, TO TIOCJIE€ BOWHBI MPOJOJDKEHHE H3TOro Kypca Obuto 00yCIOBICHO
npeoOiajaHueM TOCYJapCTBEHHONH COOCTBEHHOCTHM Ha CpPEICTBa IPOU3BOJACTBA U 3EMIIIO.
YrpaBiieHHEe MPOJOIIKAIO OCYIIECTBISATLCS CBEPXY BHM3 (aKTWYeCKH 10 Hadana 90-x TT., T.C.
JI0 TIPU3HAHUS MHOT000pasus (opM COOCTBEHHOCTH.

B 70-80-e 2e. pa3BuTME DOSKOHOMHMKM CTpaHbl TOPMO3WJIM 3aTPAaTHBIE METOJbI
XO34HMCTBOBAHHUS, KOT/Ia MOCTABJICHHBIX ILieJed NoOMBaluCh JII0OOW IIeHOHM, He cuuTasl 3aTpart.
Temmnbl 5koHOMHUYECKOT0 pocTa B 80-€ IT. B CpEAHEM CHU3WINCH IO CpaBHEHUIO ¢ 60-Mu IT. B



JBa pasa, a 1o CpaBHCHUIO C JOBOCHHBIMU IrogaMu U ABYMs IMOCJIICBOCHHLIMU IIATUIICTKAMHA — B
TpH pasa.

Bonpocsl u 3axaHus:

Oco0eHHOCTH Pa3BUTHUS POCCUHCKOT0 00IIeCcTBa.

Konnenmumsa conpansHON 3HAYMMOCTH KaK OCHOBHOM JIMYHOCTHOM ITEHHOCTH.
OcCHOBHbBIE IPU3HAKHU CITY>KEOHO-TOMAIIHEN [IMBUIU3AIH.

[Ipu3HaKy pIHOYHOW HUBUIM3ALUH.

Bnusiaue ciysxeOHO-ToManIHen uBUiIM3auy B Poccun Ha pa3BUTHE CTPaHBbI.
Bnusinue pycckoii cenbCkoil OOUTMHBI Ha pa3BUTHE cTpaHbl. [IpeanpuHUMaTEeNnbCTBO B

S

Poccun.

Cnucok JInTepaTypbl, peKOMeH/yeMblil K HCI0JIb30BAHHIO 110 IaHHOI TeMe:

OcHoBHasi IMTEpaTypa:

Tpycs, A. A. Ilcuxonorus ynpasieHus: DIeKTpOHHBIN pecypc : YueOHoe nmocodue / A. A.
Tpycs. - [lcuxonorus ynpasinenus, 2021-10-06. - Munck : Beisiimas mkoina, 2019. - 319 c. -
Kuura naxomutcs B mnpemuym-Bepcuun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMIUIIPOB HEOIPAHUYEHO

JlonoiHUTeILHAS JTUTEpaTypa:

[lysanoB, B. 1. CoumanbHas ncuxosiorus ynpasieHus : yuyeOnuk / B.W. IllyBaHos. -
Mocksa : IOnutu-Zlana, 2015. - 463 c. - http://biblioclub.ru/. - bubnuorp. B k. - ISBN 978-5-
238-01629-0, sx3eMILIIPOB HEOTPAHUUEHO

Tpycs, A. A. Ilcuxonorus ynpasieHusi. [IpakTukyM DneKTpoHHBIA pecype : YueOHoe
nocobue / A. A. Tpycb. - Ilcuxonorus ympasnenus. IIpaxtukym,2019-06-01. - Munck
Bremmiimas mkomna, 2015. - 350 c. - Kaura naxonurcs B npemuym-sepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3k3eMIUISIpOB HEOTPAHUYEHO

3axapona, JI.H. Tlcuxonorus ympaBieHus: DIEKTPOHHBIN pecypc : yueOHoe mocooue /
JI.H. 3axaposa. - Ilcuxonorus ynpasienus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuwura naxonutcs B 6a3oBoii Bepcun ObC IPRbooks. - ISBN 978-5-98704-499-5, sx3eMmisipoB
HEOTPAHUYEHO

MeTtoauyeckoe odecrnevyeHue:

Metoanyeckie peKOMEHAAUMU s OakaJaBpOB IO OPraHMU3ALUU CAMOCTOSITENBbHOU
pabotsl o nucnuruinne «llcuxonmorus ynpasieHus».- Ctaspomnosns, 2019.

HNuTepHer-pecypcenl:
www.biblioclub.ru «YHuBepcuteTckas OnOIMOTeKa OHIANHY.
http://www.iprbookshop.ru - 3b6C IPRbooks

IIpakTnyeckoe 3amsaTtue Ne 4. YnpapiaeHueckue 3aJa4uH, HX crnenupuka u
0COOEHHOCTH pelIeHHs

Henb: 3akpenuTb OCHOBHBIE IOHATHS IO JAHHOW TEME; BBIABUTH CYIIHOCTb
YOpPaBIEHYECKOIO  pELIeHUs] U ero  oco0eHHOCTH, paccMmoTperh  Kiaccudukaiuio
yIpaBIEHYECKUX pelIeHUH; JaTh MpeacTaBieHHe o0 53Tamax BbIPAOOTKM W HPUHATHA
YIPABJICHYECKUX PELICHUM.

®opmMupyemMble KOMIIETCHIIUH I HX YACTH:

B nmnpomecce ycBoenuss wmartepuania y CTYIEHTOB (OPMHUPYIOTCS YHHBEpPCaJIbHBIC
xomrnereHuu: YK-2 — crnocobeH ompenensaTs Kpyr 3agad B paMKax  IOCTaBJIEHHOM LETH U
BBIOMPATh ONTHUMAJBHBIE CIIOCOOBI MX PELICHHS, WCXOMAS W3 JEHCTBYIOIIMX IMPABOBBIX HOPM,
UMEIIUXCs pecypcoB U orpaHundeHuil; YK-3 — crmocoOHOCTb  OCYLIECTBISATh COLMAIBHOE
B3aMMOJIEICTBHE U PEATM30BBIBATH CBOIO POJIb B KOMaH/IE.

B pesynbrare 0CBOCHUS TUCLMILIMHBI 00Y4atOLUics JOKEH:

OCBOUTH OCHOBHbIE aCHEKThl MEXJIMYHOCTHBIX U TPYIIOBBIX KOMMYHHKAIIUI: OCHOBHbBIE
IPUHLMAIBL U1 METOJbl YIPABJICHUs YEJIOBEUECKUMHU pECypcamMH AJIi OpraHu3aluu IPyNIOBON
paboThl; TEOPETUUECKHE OCHOBBI U MPAKTUYECKUE aCEKThl OpraHU3al[Mi KOMaHJHOW paboThl.



ITpoekTHpoBaTh MEXJIMYHOCTHBIE M TPYIIIOBbIE KOMMYHHKAIMK; ONPEIEATh CBOIO POJIb
B KOMaHJe, CTaBUTh LeIu M (QOpMYyJIUpOBaTh 3aJauyd, CBS3aHHbIE C €€ peaju3aluei;
BBICTPAaWBaTh B3aHMMOJACUCTBHE C YYETOM COLHMAIBHBIX OCOOCHHOCTEH YIEHOB KOMAaH/bI;
MIPOEKTUPOBATh U OPraHU30BBIBATh KOMAaHIHYIO pa0OTy; ONpeAesTh HOTPEOHOCTH YYaCTHUKOB
KOMAaH/Ibl B OBJIa/ICHUM HOBBIMHU 3HAHUSMU M YMEHUSMHU.

[TpuMeHsTh METOJBI aHaNU3a IPYIIOBOrO B3aUMOJCHCTBUS U OLUEHKU PPEKTUBHOCTH
KOMaHJHON pabOoThl; OCHOBHBIE MOJETH KOMaHA000Pa30BaHUs M TEXHOJIOTHAMHU 3P (EeKTUBHON
KOMMYHHKAIIUU B KOMaH/J1€; METO/Ibl aHAIN3a U KOPPEKIIMH KOMaHIHBIX poJieit

ILnanupyemble pe3yabTaThl o0y4eHus no AUCHHUILIMHE (monay.n10),
XapaKTepu3yluue 3Tanbl JOPMUPOBAHUS KOMIIeTEeHIIMIi, HTHIUKATOPOB:

B pe3ynbrare OCBOEHMsI TEMBI CTYIEHT YCIEHUIHO YYacTBYET B MEKIMYHOCTHOM H
IPyNIOBOM  B3aUMOJICHCTBUM,  HCHOJb3ys  HMHKIIO3UBHBIA  MOAXof,  3(hdeKTuBHYyIO
KOMMYHHMKanuio. [IpuMeHser MeTo1pl KOMaHA000pa30BaHUs U KOMaH/IHOTO B3aUMOJICHCTBUS B
pamKax MoCTaBJICHHOM 3a4a4u.

be3 ommbok ompenenser Ienb W 3aJauyd KOMAHIbl IS TOJXYYEHHUS ONTHMAaJIbHBIX
pe3yJIbTaTOB COBMECTHOM pPabOThl €€ WIEHOB, C YYETOM HMX HHAMBHIYyaJbHBIX BO3MOKHOCTEH.
Hcnonb3yeT HOoBeHIINE TEXHOIOTUHN (POPMUPOBAHUS KOMAH/IbI.

VYcnemHo aHanu3upyeT pa3inyHble OTKJIOHEHHS B KOMaHJE, COCTaBISET MPOTOKOJBI U
OTYEThl MO pe3yJibTaTaM MOHUTOPUHIAa KOMAaHAHOM paldoThl, HPOBOAUT KOPPEKLHMOHHBIE
MEpPONPUSATHSI.

AKTYaJIbHOCTb TeMbI (CEMHHAPAa): ONpeAessieTcs pealn3yeMbIMU KOMIIETCHIIUSAMHU.

Teopernyeckas 4acThb:

C uHdOpManMOHHON TOYKM 3pEHUSl npuHAmue peulenuti - 3TO INepepaboTKa OpraHoOB
yIOpaBleHUs] BCEeW CTekarouleiicss Kk HemMy HHGOpManuu, B MEPBYIO oOyepelb, OT OOBEKTa
yHpaBJIeHUs 110 KaHajaM 0OpaTHO CBS3H.

[lockonbKy MHpOW3BOJCTBEHHAass HWHGOpMaLUs OTpa)kaeT CHCTEMY  YIpaBJICHMUS,
NPOM3BOJICTBEHHBIM Mpollecc, a TaKkKe HUX COCTOsSHME U (YHKIMOHMPOBAHUE, OHAa Kak
MH(GOpPMAILMOHHAST MOJIETb MMEET aHAJIOTMYHbIE MPOLECCHl YIPaBJICHUS, COCTABHbIE YacTH U
ki1accupukamuio. Tak ans  oOecneueHHst Tpolecca  YNpaBlICHUS, HPOU3IBOOCBEHHAs
ungopmayus NO0JIKHA COIEPKATh:

1. JlaHHbIE B LIEAX yNpaBieHUs U (YHKIIMOHUPOBAHUS IPOU3BOJCTBEHHOTO MIpOIEcca.

2. Kpurepun onTUManbHOTO YIPaBJIEHUS IPOU3BOACTBEHHBIM IPOIIECCOM.

3. JlaHHbIE O ()aKTUUECKOM HAIUYHH IPOAYKTOB (CHIPbSI) U PECYPCOB.

4. PernaMmeHTupylOLME MPaBOBbIE JOKYMEHTbI, IUIAHOBBIE 3aJaHMs, T.€. JAaHHbIE 00
OTpaHUYEHUSIX, TPOU3BOJCTBEHHOM IIpOLECCe U YIpaBIeHUU. PernaMeHT orpaHudeHusl.

5. HanHble 00 OOBEKTE YyOpaBJIEHUS M YIPABISAIOINIEM OpraHe (XapakTepHUCTHKa
OCHOBHBIX, BCIIOMOT'aTE€JIbHBIX W MAaTEpUAIBHBIX U HHEPreTUYECKUX IOTOKOB) OCHOBHOTIO U
BCIIOMOTaTeJIbHOTO 000PYI0BaHMsl, PECYPCOB, TPYAOBOIO KOJJIEKTHUBA U APYTHUE.

6. JlaHHBIE O BO3MYIIAIONIIUX BO3AECUCTBUAX HA CUCTEMY YIPABJICHHUS.

MHoroo6pa3ue pacnopsSAUTEIbCKON NEATEIbHOCTH JOJKEH ObITh YETKO ONpereseHo,
KTO W Kakue pelleHHs MPUHHMAeT B Npefesax ero JOHKHOCTHOro MojoxeHus. st sToro
HeoOXoauMo Kiaccudukauus (4éTkas) pemeHud U ONpelelIuTh KakuM o00pa3oM HX
pEaIn30BbIBATD.

1) [lo comepxaHMIO pa3IUYHbIE BUAbI PELICHUH MOYKHO CHCTEMAaTHU3UPOBATH C YUYETOM
CJICAYIOUIMX OCHOBHBIX MPU3HAKOB,

2) o cdepe aericTBus (1o MacmTabam MpooIeM) — 00IIUe PEIIeHHs], YaCTHBIC PEIICHUSI.

3) 1o ATUTENBHOCTH JecTBUS,

- JoJTOCpoYHbIe  (TMepcrekTuBHBIC) pemeHuss (3—5  ;er).  Pa3pabarwiBactcs
PYKOBOJICTBOM.

- cpeaHecpouHble (TaKTHUecKue) perieHusi. PazpabaTeiBatoT Bce paOOTHUKM armapara
ynpasieHus e 1 rona).

- KpaTKOCpOYHbIE (ONIEPATUBHBIE)



4) o (pyHKIIMOHATILHOMY XapaKTepy:

- IJIAaHOBBIE PEIICHUS

- OpraHU3alMOHHBIE PEIICHUS

- KOOpJIUHAIMOHHBIE

- MOTHUBAIMOHHBIE (AKTUBU3UPYIOLIHE)

- KOHTpoJHpytomue (mpu o0paTHON CBA3H).

5) no creneHu HHGOPMAIIMOHHOCTH OPTraHa YIPAaBICHUS:

- B YCJIOBUAX OIPEACIEHHOCTU

- pucka

- B yCJIOBUAX HEOIPEAEIEHHOCTH

6) no ¢popme MPUHATHS:

- KOJUIEKTUBHbIE

- KOJUIETHAJIbHBIE

- €IUHOJMYHBIE

7) no ¢popme nOBEACHUS 10 UCTIOIHUTENEH:

- JUpPEKTHBHAs (MCIOJHUTEIIbHBIC)

- HHULUATUBHBIC

8) OpraHM3allMOHHO  HOPMHUpPYIOIIME  HMMEIT  BHJ  JIMMUTUPYIOIIUX  aKTOB
opranu3zanuonHoi aesrensHoctu (JI. 1. CronsipeHko) (mojoxenus o0 oriare Tpyja u T. 1.).

Bonpocs! u 3axanus:

[Tcuxonornueckue 0COOEHHOCTH PELICHUs 3a7a4 YIPaBICHHUS.
CTuam MbIIUIEHUS! PYKOBOJUTENCH.

Kputepun onieHKH 3a1a4 yIpaBiIeHHUS.

Knaccudukanus ynpaBieHUeCKHX 3aau.

Tunsl ynpaBiaeHUECKHX 3a1ad.

JnanekTuka B3auMOOTHOIIEHUI 3a7a4 YIIPABJICHUSA.
Knaccugukarus ynpaBieHUeCKUX 3aay.

JlnanekTuka B3auMOOTHOIIIEHUI YITPABJICHUYECKUX 3a/1a4.

9. TpynHoCTH B pelIEHUH YIIPABICHYECKUX 3a/1a4

10. PackpbITh 3Tansl BBIpaOOTKY U MPUHATHUS YIIPABICHUECKUX PELICHHH.

Cnmcok JimTepatypbl, peKOMEHyeMbli K HCII0JIb30BAHHUIO 110 JaHHOH TeMe:

OcHoBHas iuTEepaTypa:

Tpycs, A. A. Tlcuxonorus ynpasieHus: DIIEKTPOHHBIN pecypc : YuebHoe nmocodue / A. A.
Tpycs. - [lcuxonorus ynpasnenus, 2021-10-06. - Munck : Bermsiimias mkoina, 2019. - 319 c. -
Kuaura nHaxomutcs B mnpemuym-Bepcuun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMIUIIPOB HEOTPAHUYEHO

JlonoTHUTeILHAS JIUTEPATypa:

[lysanoB, B. 1. CoumanpHas ncuxoiorus ynpasineHus : ydeOnuk / B.W. IllyBaHoB. -
Mocksa : FOnutu-Jlana, 2015. - 463 c. - http://biblioclub.ru/. - bubauorp. B kH. - ISBN 978-5-
238-01629-0, sx3eMIIIpOB HEOTPAHUUEHO

Tpycs, A. A. Ilcuxonorus ynpasneHusi. [IpakTukyM DJeKTpOHHBIA pecype : YueOHoe
nocobue / A. A. Tpycb. - Ilcuxomorus ymnpasnenus. I[Ipaxtukym,2019-06-01. - MunCck :
Brisiimas mkona, 2015. - 350 c. - Knura naxonurcsa B npemuym-sepcun ObC [IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMIUISIpOB HEOTPAHUUEHO

3axaposa, JI.LH. Ilcuxonorus ympasieHus DIEKTpOHHBIN pecypc : yuyeOHoe mocobue /
JI.LH. 3axaposa. - Ilcuxonorust ynpasienus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuwnra naxonutcs B 6a3oBoii Bepcuu DbC [PRbooks. - ISBN 978-5-98704-499-5, sx3eMIsipoB
HEOTPaHUYEHO

Metoauyeckoe odecneyeHue:

Mertoanyeckie peKOMEHAANWU sl OakalaBpOB IO OPraHMU3ALUU CAMOCTOSTEILHOU
paboTtsl o puctuminne «Ilcuxonorus ynpasienus».- CtaBponois, 2019.

HNuTepHeT-pecypcebt:

PN R WD



www.biblioclub.ru «YHuBepcuterckas OubinoTexa OHIANHY.
http://www.iprbookshop.ru - 3b6C IPRbooks

IIpakTuyeckoe 3ansaTue Ne S. [IpuHsiTHe yIPAaBJI€HYECKHX PeLIeHUil

Henb: npoaHann3npoBaTh OCHOBHBIE BHJIbI PELIEHUI B YIPaBICHUYECKOH IMPAKTHUKE U
MIPUHLIMIIBI TPUHATUS KOJJIEKTUBHBIX PEIICHUH.

®opmMupyemMble KOMIIETCHIINH I UX YACTH:

B nmpomecce ycBoeHums wmartepwania y CTYIEHTOB (OPMHUPYIOTCS YHHUBEpPCAIbHBIE
komrnereHMu: YK-2 — crocobGeH ompenensars Kpyr 3agad B paMKax  IOCTaBJICHHOW LETH U
BbIOMpaTh ONTUMANbHBIE CHOCOOBI UX PEHICHMS, HMCXOJIs W3 JEHCTBYIOIIMX IPABOBBIX HOPM,
UMEIOIUXCs pecypcoB U orpaHunueHuil; YK-3 — crmocoOHOCTh  OCYLIECTBISATh COLUAIBHOE
B3aMMOJICICTBHE U PEATM30BbIBaTh CBOIO POJIb B KOMaH/IE.

B pesynbraTe 0CBOCHUS TUCLUILIMHBI 00YYaIOLIUICs JOIKEH:

OCBOHUTH OCHOBHBIE aCHEKThl MEXJIMYHOCTHBIX U TPYIIOBBIX KOMMYHHKAIIUI: OCHOBHbBIE
IPUHLMAIBI ¥ METOJbl YIPaBJICHUS UYEJIOBEUECKHMHU pecypcamMu AJIs OpraHu3alud IPyIIOBOMN
paboThL; TEOPETUUECKHE OCHOBBI U MPAKTUYECKUE aCTIEKThl OpraHU3aI[Mi KOMaHHOW paboThl.

[IpoekTnpoBaTh MEXINYHOCTHBIE U TPYNIIOBbIE KOMMYHHKAIIMH; ONPEAEIATH CBOIO POJIb
B KOMaHje, CTaBUTh LeIu U (QOpMYJIUpOBaTh 3aJaud, CBS3aHHbIE C €€ peaju3aluei;
BBICTPAaWBaTh B3aMMOJACUCTBHE C YYETOM COLHMAIBHBIX OCOOCHHOCTEH WIEHOB KOMAaH[bI;
IPOEKTUPOBATh W OPraHU30BBIBATH KOMAHIHYIO pabOTy; ONpPENesTh MOTPEOHOCTH yYaCTHUKOB
KOMaH/1bl B OBJIaJICHUY HOBBIMM 3HAHUSAMM U YMEHUSMH.

[TpuMeHsTh METOJBl aHAU3a IPYIIOBOrO B3aUMOJCHCTBUS U OLEHKU 3PPEKTUBHOCTH
KOMaHJHON paboThl; OCHOBHBIE MOJEIM KOMaHA000pa30BaHUs M TEXHOJIOTHAMHU 3P (EeKTUBHOU
KOMMYHHUKAIIMHM B KOMaH/I€; METObl aHAJIN3a U KOPPEKLIUK KOMaHAHbBIX poJeil

ILnanupyemble pe3yabTaThl o0y4eHusn no AUCHHUILIMHE (monay.n10),
XapaKkTepu3yluue 3Tanbl JOpMUPOBAHUS KOMIIETEeHIIMIi, HTHAUKATOPOB:

B pesynbrare OCBOEHMsI TEMbI CTYJEHT YCIEHUIHO Y4YacTBYET B MEKIMYHOCTHOM M
IpYyNIOBOM  B3aUMOJICHCTBUM,  HWCHOJb3ys  HMHKIIO3UBHBIA  MOAXOJ,  3((deKTUBHYIO
KOMMYyHHMKanuo. [IpuMenser MeTo/1bl KOMaHA000pa30BaHUs U KOMaH/IHOTO B3aUMOJICHCTBUS B
pamKax [OCTaBJICHHOM 3aa4u.

be3 ommbok ompenenser 1enb W 3aJauyd KOMAHZIbl JJIS TOJTYYEHHUS ONTHMAaJIbHBIX
pe3yIbTaTOB COBMECTHOH pabOTHI €€ WICHOB, C YU4eTOM HMX HHIUBUIYaJbHBIX BO3MOXHOCTEH.
Hcnonb3yeT HoBelIINE TEXHOIOTUHN (POPMUPOBAHUS KOMAH/IbI.

VYcnemHo aHanu3upyeT pa3inyHble OTKJIOHEHHS B KOMaHJE, COCTaBISET NMPOTOKOJBI U
OTYEThl MO pe3yJbTaTaM MOHHUTOPUHIa KOMAaHAHOM paldoThl, MPOBOAUT KOPPEKLIHMOHHBIE
MEpPONPUSATHSI.

AKTYaJIbHOCTBb TeMbl (CEMHHAPA): ONPEICIACTCSA PEATU3YEMBIMUA KOMIIETCHIIMSIMH.

TeopeTnyeckas 4acThb:

[IpunsTHE pemeHust — 3TO CIOXKHBIA MBICIMTEIbHBIN MPOLIECC, KOTOPBIM IPEANoaraet
OCO3HaHHE NPOOJIEMBI, IOCTAHOBKY aJIEKBaTHOM 11€7IM M BBIOOP CPEICTB AJIs pean3aluy JaHHOU
nenu (JI. 1. Cronsipenko).

[Ipu uccrnenoBaHUM JUYHOCTH B IICUXOJOTUM MEHEIPKMEHTa BA)KHOE MECTO 3aHMMAET
YCTaHOBKA y pyKOBOJUTEIS B IIPOLIECCE PELIEHUS 3a1a4 YIIPaBICHHUS.

dopMHUpOBaHUE YCTAHOBOK JIMYHOCTHU OTBEYAET HA BOIPOC: KaK YCBOCHHBIN COLMAIbHBIN
OTIBIT NPEJIOMIIEH JINYHOCTBIO ¥ KOHKPETHO NPOsIBIIAET ce0sl B €€ AeUCTBUAX U MOCTyMKAaX.

VYcranoBka (artution) — coraacHo JI. H. Y3Haa3e — roToBHOCTB, NpeapacnookeHHOCTh
CyObeKTa K BOCHPHUATHIO OYIyUIMX COOBITMH W JAEHUCTBUSAM B ONpEeAEIEHHOM HaIpaBICHUU;
o0OecrieurBaeT yCTONMYMBBIN II€JICHANPABIEHHBIM XapakTep IPOTEKaHHUsS COOTBETCTBEHHOMN
JeSITeIbHOCTH, CITY’KUT OCHOBOM Liesiecoo0pa3Hoi n30upaTeabHOM aKTUBHOCTH YEJIOBEKA.

Kak rosopun JI. C. Beirorckuit, momueayus — 3TO TICUXWUYECKas CHUCTEMa, TO €CTh
0COOBIH BUJI ICUXUYECKHX MTPOLECCOB, PErYIMPYIOLINX YEIOBEUECKYIO AeATeNbHOCTb. DYHKIUA



yCcTaHOBKH, €€ 3(h(eKThl U cofepKaHue PACKPHIBAIOTCS MPHU U3yUYEHUH €€ pOJU B PEryJsuH
nesitenbHocTH (B. A. Pozanosa).

3nech €€ OCHOBHBIE (DYHKITMH TAaKOBBI:

1) ycraHoBKa oIpeaensieT YCTOMUYMBBIN, MOCIEI0BATENIbHbIN, IeJIeHanpaBIeHHbIN
XapakTep NPOTEKaHUs AEATEIbHOCTH, BBICTYNAET KaK MEXaHW3M CTaOWIM3allu, TO3BOJISIOLINMA
COXPAaHUTD €€ HAMPaBIECHHOCTh B HEMPEPHIBHO NU3MEHSIOIIUXCS CUTYaIHSIX;

2) ycTaHOBKa OCBOOOKIaeT CyObeKTa OT HAJAOOHOCTH TNPUHUMATH pEIIEeHUs U
MIPOU3BOJIBHO  KOHTPOJHPOBATh MPOTEKaHHE JEATEJbHOCTH B  CTAaHAAPTHBIX, MPEXIe
BCTPEUYABLINXCA CUTYALUAX;

3) ycraHOBKa MOXKET BBICTYNIUTh U Kak (akTop, OOYCIOBIMBAIOIUNA HHEPTHOCTb,
KOCHOCTb JIeSITeIbHOCTH, 3aTPyAHAIOIIMNA NPUCTIOCOOIEHNE K HOBBIM CUTYaIUsM.

CTubp pyKoBOACTBAa — CIIOCOO, CHUCTEMA METOAOB BO3JCHCTBUS PYKOBOJAUTENSI Ha
noqunuHEHHBIX. OAUH U3 BaxHeHmux (axtopoB 3hdekTHBHON pabOThl OpraHu3aluy, MOTHON
peanu3anuu MoTEeHIMaIbHBIX BO3MOXKHOCTEH srojieit u kosuektusa (JI. 1. CtonsipeHko).

[To K. JleBuHy pa3znuyaroT TpU TUIA PYKOBOJCTBA:

1. IMpeKTUBHBIN;

2. JleMOKpaTUYECKHUI;

3. JIuGepaibHbIil.

Bonpocsl u 3a1anus:

1. MoTtuBauusi IpUHATHS YIPABICHYECKUX PEIICHUM.

2. Buapl penieHuil B ynpaBieHYECKOW MPaKTUKE: MHANBUIYAIbHbBIE U KOJIJIEKTUBHBIC.

3. BausHue yCTAaHOBKM Ha YyCIEX Yy PYKOBOAMTENEH B Ipollecce pELIeHUs 3anad
yIpaBiIeHUS.

4. Tunonorus pyKOBOAUTENEH, IPUHUMAIOIINUX PELICHMS.

5. Tlpu€mbl MoTUBHpOBaHUA UcTOJHUTENEH. CTUIIN PyKOBOJICTBA.

6. IIpyHIMIIBI IPUHATUS KOJIJIEKTUBHBIX PELIECHUI.

Cnucok JuTepaTypbl, peKOMEeHAyeMbIi K HCIO0JIb30BAHUIO 110 JAHHOU TeMe:

OcHoBHasi IuTEpaTypa:

Tpyce, A. A. Tlcuxomorus yrpaBiaeHus: DISKTPOHHBIN pecypc : YueOHoe mocodue / A. A.
Tpycs. - [lcuxonorus ynpasienus, 2021-10-06. - Munck : Beisiimas mxoina, 2019. - 319 c. -
Knura naxomurcs B mnpemuyMm-Bepcurn OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMIUIIPOB HEOIPAHUYEHO

JlonoHUTeILHASA JUTEpPaTypa:

[lyBanoB, B. U. CoumanbHas ncuxosiorus ynpasieHus : ydeOunuk / B.W. IllyBaHos. -
Mocksa : IOnutu-Zlana, 2015. - 463 c. - http://biblioclub.ru/. - bubnuorp. B k. - ISBN 978-5-
238-01629-0, sx3eMIIIpOB HEOTPAHUUEHO

Tpych, A. A. Ilcuxonorust ynpasnenus. [Ipaktukym DneKTpoHHBIA pecypc : YueOHoe
nocobue / A. A. Tpych. - Ilcuxonorus ympasnenus. IIpaktukym,2019-06-01. - Munck
Breimnitmas mkosna, 2015. - 350 c. - Kaura Haxogutcsa B npemuym-Bepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMIUISIpOB HEOTPAHUUEHO

3axapona, JI.H. Ilcuxomnorus ymnpaBieHuss DIEKTPOHHBIN pecypc : yuyeOHoe mocooue /
JI.LH. 3axaposa. - Ilcuxonorus ynpasienus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Knura naxomgurcst B 6azoBoit Bepcun ObC [IPRbooks. - ISBN 978-5-98704-499-5, sx3eMIutsipoB
HEOTPAHUYEHO

MeToauueckoe odecrneyeHme:

Metoauyeckre peKOMEHAAUMU s OakaJaBpOB IO OPraHMU3ALUU CAMOCTOSTENbHOU
paboTtsl o nucuuiuinbe «llcuxonorus ynpasiaenus».- CtaBpomnois, 2019.

HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas 6MOIMOTEKA OHIANHY.
http://www.iprbookshop.ru - 35C IPRbooks

IIpakTnyeckoe 3ansitue Ne 6. CTpaTrerum M TAKTHKH PelICHUs] YNPaBJICHYECKHX



3aaa4. Meroasl peuieHus 3a1a4

Heab: BBIABUTH OCOOEHHOCTH CTpaTeTMH W TaKTUK pEIIeHUs 3aJad yNpaBieHMs,
BBISICHUTH TICUXOJIOTMYECKHE MPUYUHBI BBIOOpA TAaKTUK; PAaCCMOTPETh CTPAaTETWU MOBEICHUS
pyKoBoauTeNel B YCIOBUAX KOH(QIMKTHOW NESTEIBHOCTH; O3HAKOMHUTCS C METOJAMU pEIICHUS
yIpaBI€HYECKUX 3aJad (MO3rOBOM IITYypM, METOJ CHHEKTHKH, METOJ JHEBHUKOB, METOJ]
l'opnona, merom JlenbThl, meTon «635», METOJ TOJIOCOBAHUS «3a W MPOTHUBY», METOM
YTOIIMYECKUX UTP, MeTo] [lenboexa).

®opmMupyemMble KOMIIETEHIIUH MU X YACTH:

B npomecce ycBoeHuss MaTepuana y CTYIEHTOB (OPMHUPYIOTCS YHHBEpCaJlbHBIE
kommeteHu: YK-2 — crmocoOeH ompenensTh Kpyr 3a7ad B paMKaxX  IIOCTaBJICHHOHW IEH U
BBIOMPATh ONTHUMAJbHBIE CIIOCOOBI UX PELICHMS, UCXOAS U3 JEHCTBYIOIIMX IMPABOBBIX HOPM,
UMEIoIUXCcs pecypcoB U orpaHndeHui; YK-3 — crnocoOHOCTh  OCYLIECTBISTH COLMAIbHOE
B3aMMOJEICTBHE U PEAIM30BBIBATH CBOIO POJIb B KOMaHJIE.

B pe3ynbrare 0ocBOEHUS AUCHUILIMHBI O0YUYaOLIUICS TOJKEH:

OCBOUTH OCHOBHBIE aCIEKThl MEXJINYHOCTHBIX U TPYIIIOBBIX KOMMYHHKAIIUI: OCHOBHBIE
IOPUHLMIBI ¥ METOJbl YIpPaBJICHUS UYEJIOBEYECKHMHU pecypcamu JJisi OpraHu3alldy IPyHHoBON
paboThl; TEOPETUYECKHE OCHOBBI U MPAKTHUECKUE ACTIEKThl OPraHU3aI[M1 KOMaHIHON pabOThlI.

[IpoekTupoBaTh MEXJINYHOCTHBIE U TPYNIIOBbIE KOMMYHHKAIIMH; ONPEAEIIATH CBOIO POJIb
B KOMaHJe, CTaBUTh LEIM W (OPMYIMPOBATH 3a/JayM, CBS3aHHBIE C €€ peau3aluei;
BBICTpAauBaTh B3aWMOJIEUCTBUE C YYETOM COLHUAIbHBIX OCOOCHHOCTEH 4YJIEHOB KOMAaHJbI;
IPOEKTHPOBATh M OPraHU30BbIBATH KOMAaHJIHYIO padoTy; ONpeesaTh NOTPEOHOCTH YyYaCTHUKOB
KOMaH/1bl B OBJIaJICHUM HOBBIMU 3HAHUSIMU U YMEHUSIMH.

[TpuMeHATh METO/ABI  aHajKM3a IPYIIIOBOTO B3aMMOAEHCTBUS U OLICHKH 3(ppeKTUBHOCTH
KOMaH/JHON paboThl; OCHOBHBIE MOJIENIN KOMaHA000pa30BaHUS U TEXHOJOTUSAMHU 3P (HEKTUBHON
KOMMYHHMKAIMY B KOMaH/IE; METObl aHAJIN3a U KOPPEKIIMA KOMaHIHbIX pOJIeH

I[Inanupyembie pe3yJIbTaThl o0y4eHus no AUCHHUIINHE (Mmoay.iio),
XapaKTepu3yluue 3Tanbl (OpMUPOBAHUS KOMIIETCHIMI, HHIUKATOPOB:

B pesynbrare OoCBOEHMSI TEMbl CTYJIEHT YCIEHUIHO Y4YacTBYeT B MEXKIMYHOCTHOM H
IPYNIIOBOM  B3aMMOJEHCTBHMHM,  HCHONB3YS  MHKIIO3UBHBIA  1oaxofd,  3(PQeKTHBHYIO
KOMMYHUKanuto. [Tpumensier MeToipl KoMaH1000pa30BaHUs U KOMAaHIHOTO B3aUMOJEHCTBUS B
paMKax IOCTAaBICHHOM 3a1a4u.

be3 ommbok ompexenser Lenb U 3aJadd KOMaHJIbl A MOJYYEHHUsS ONTHUMAlbHbIX
pe3yJIbTaTOB COBMECTHOH pabOThl €€ YIEHOB, C YUYE€TOM WX HHIWBUIYaJIbHBIX BO3MOXKHOCTEH.
Hcnonp3yeT HOBellIInEe TEXHOIOTUN (POPMHUPOBAHUSI KOMAH/IbI.

VYcnemHo aHanu3upyeT pa3ludyHble OTKIOHEHHS B KOMaHJE, COCTaBISET MPOTOKOJBI U
OTYETHl 10 pe3yJbTaTaM MOHHUTOPUHTAa KOMAaHIHOW paldOThl, TPOBOAWT KOPPEKIIMOHHBIC
MEpPOIPUSATHSI.

AKTYyaJIbHOCTb TeMbl (CEMHUHAPA): ONPEIEINIAETCS PEATU3YEMbIMU KOMIETEHIIUSIMH.

TeopeTnyeckasi 4acTh:

VYopaBiieHdeckoe pelieHHe Ha NPeJUIpUATHN MpeAcTaBisieT co00il TBOPYECKUH aKT
cyOBbeKTa yrpaBieHus (MHAUBUIYaTbHOTO WU TPYIIOBOTO JIHIIA), ONPEACTSIONINI MPorpaMmy
NeSITeTbHOCTH KOJUIEKTHBA M0 A(PPEKTUBHOMY pa3pelIeHHIO Ha3peBIIeH MpoOiIeMbl Ha OCHOBE
3HaHUA OOBEKTUBHBIX 3aKOHOB (DYHKIIMOHMPOBAHMS YMNPABISEMOM CHCTEMBl U aHalu3a
UH(POPMALIUH O €€ COCTOSTHHH.

_DyHKUMM YIIPABIECHYECKOTO PENIECHHUS:

Hanpaenaowas (HECMOTpPST Ha TO, YTO pEHIeHHs NPUHUMAIOTCS HUCXOAS U3
JNONTOBPEMEHHOW  CTpaTeTMd  Pa3BUTHUA  OPEANPUATHS, OHU  KOHKPETHU3HPYIOTCS B
MHOT000pa3HbIX 3a/1a4ax);

KoOpIauHHUpylomas  (OTpakaeTcsi B  HEOOXOJUMOCTH  COTJIaCOBaHUSA  JECHCTBUI
UCIIOJIHUTENEH JUIsl peaju3aliyd pelIeHUH B YTBEPKIEHHBIE CPOKM U COOTBETCTBYIOLIETO
KauecTBa);



MOTHBHUpYIOIIas (peajn3yercs 4Yepe3 CUCTEeMY OpraHM3allMOHHBIX Mep (IIPUKa3bl,
TIOCTaHOBJIEHHUS);

HKOHOMHUYECKUX CTUMYJIOB (IIPEMUHN);

COLIMAJIbHBIX OLIEHOK (TBOpUYECKasi caMopeaIn3alusi, CaMOyTBEpPKICHNUE JTMYHOCTH).

D¢ (HeKTUBHOCTH KAXKAOT0 yNPaBIEHYECKOTO PELICHNUS B 3HAUUTEIBHOW Mepe 3aBUCHUT OT
BBIMIOJIHEHUSI M COOTHOLIEHUS (YHKUMN yIOpPaBIEHYECKOrO0 peHIeHHs, Kak B XOJE €ro
MOJIFOTOBKH, TaK M Ha 3Tarne BHeApeHUs. C y4€TOM 3TOro ynpaBiIeHUYECKOE PEILIEHUE CTAHOBUTCS
peaNbHBIM UHCTPYMEHTOM JIOCTHKEHUS TOCTABJICHHBIX LIeJeH.

C uH(pOpMaAlMOHHON TOYKM 3pEHHs, B NpOLecce MNPUHATHS pPEUICeHUS TPOUCXOAUT
yYMEHbILIEHUE HEONpeneNEHHOCTH HH(opManuu O TMpoOJIeMHON cHUTyallMu W MyTAX eé€
yYCTpaHEHHUS.

KauecTBO ympaBlieHYeCKOro pemieHus — 53TO COBOKYIHOCTb IapaMeTpPOB peIICHUS
YIIOBJIETBOPSIIOIIMX ~KOHKPETHOTO MOTpeduTens u  OOECIeYMBAIOIIUX PEabHOCTh  €ro
peanu3aium.

_K mapameTpam ka4yecTBa ynpaBJieHHs OTHOCATCS:

MOKa3aTeiab SHTPOMHH, T.€. KOJIMUECTBEHHOM HEOINpeaeaEéHHOCTH MpOOIeMbl; €Ciu
npobiema (oOpMHUpPYETCs TOJNBKO KayeCTBEHHO, 0O€3 KOJMYECTBEHHBIX IOKa3aTesiei, To
MOKa3aTeNb SHTPOIUU MPUOIMKAETCS K €IMHULE; €CIM BCEe MOKa3aTesd MPOoOJIeMbl BbIpaXKEeHbI
KOJINYECTBEHHO, TO MOKAa3aTellb SHTPOIMH MPUOIMKAETCS K HYIIIO;

" CTCNEHb PHCKA BIOYKEHHS HHBECTHINIA;

BEPOSITHOCTh peaIM3aliy PELICHHUS 10 IT0Ka3aTelsIM KayecTBa, 3aTpaT U CPOKOB;

CTENEHb aJeKBATHOCTH (WJIM CTENEHb TOYHOCTH IPOTHO3a) TEOPETHUUECKOW MOJIENH
(hakTHUYECKUM JaHHBIM, HA OCHOBAaHWHU KOTOPOU OHA ObLia pa3paboTaHa.

Konghnukm — »5TO0 npOoTHBOpEUHE, KOTOPOE XapaKTepHU3yercs MpOTUBOOOPCTBOM
KOH(IUKTYIOIUX CTOPOH. KOH(MIMKTHI BOZHUKAIOT Ha MOYBE MPOTHBOMNOJIOXKHOCTH HHTEPECOB,
COLIMAJIbHBIX YCTAHOBOK U HAIIPABJIEHHOCTH JIMYHOCTEN, BOBICUEHHBIX B KOH(IIUKT JIFOJEH.

CylecTBYIOT TSATh OCHOBHBIX CTpaTeruil paspeuieHus KoH(aukra. B ocHOBY wux
MOJIOKEHA CHCTeMa, HasbiBaemasi MetojnoM Tomaca—Kuimenna. Merox Owul pazpaboran
K. V. Tomacom u P. X. Kunmennom B 1972 rogy. Cucrema mo3BOJISIET CO3AaTh AJIs KaXKI0TO
YeJIoBEeKa CBOM COOCTBEHHBIN CTWIIb pa3pemieHuss KOHQuUKTa. CTUiIb MOBEACHHUS B KOHKPETHOM
KOH(JIMKTE OIpenenseTcss TOW Mepoil, B KOTOpOH 4IeH KOJJIEKTHBA XOUYeT YJOBIETBOPHUTH
COOCTBEHHBIE HMHTEpEChl (IEHCTBYS aKTUBHO WJIM MACCUBHO) M HHTEPECHl JPYrodl CTOPOHBI
(me¥icTBYSl COBMECTHO WJIM MHAMBHAyaNbHO). Eciiu mpenctaButh 310 B Tpadudeckoii popme, TO
nonyuutcsi cerka Tomaca—KuiMeHHa, MO3BOSIIONIAsl ONpEAENUTh MECTO U Ha3BaHHE s
Ka)KIO0T0 U3 MATH OCHOBHBIX CTpaTEruii pa3penieHus: KOHPIUKTA.

B mpouecce pemieHns ynpaBieHYECKHX 3a/ay JOCTATOYHO YacTO MPHUMEHSIETCS METOJ
«MO3rOBOr0 WITYPMAa», «MeTOJl CHHEKTHKW», «MeTO] IHEeBHHUKOB», «MeTox [opaonay,
«metox Hdeabpu», «<meron 635», «MeToa roj10cCOBaAaHUSA 32 M MPOTUBY», KMETO] YTONHYECKHX
Urp», «meroa Jledeabkar.

Bonpocs! n 3axanus:

Merton ronocoBaHus.

MeTo yTOnHYecKHux urp.

10. Meron [enn0Oeka.

Cnucok JuTepaTypbl, peKOMEHAyeMbIi K HCIOJIb30BAHNUIO 10 JAHHOU TeMe:
OcHoBHasi iuTEpaTypa:

1. OcobGeHHOCTH cTpaTeruii M TAKTHK PEIICHHs 3a/1a4 YIIPABJICHUS.

2. Crpareruu moBeJcHUS PyKOBOIUTEIICH B YCIOBUSIX KOHMDIUKTHON JIEATEITBHOCTH.
3. Meron pemnieHus ynpaBlieHUECKHUX 3a1a4 «Mo3roBoi ITYypM».

4. «Metod CUHEKTHKH.

5. Meron I'opaona.

6. Merox [denbdu.

7. «Metox 635».

8.

9.



Tpycs, A. A. Tlcuxonorus ynpasieHus: DIIEKTPOHHBIN pecypc : YuebHoe nmocodue / A. A.
Tpycs. - [lcuxonorus ynpasnenus, 2021-10-06. - MuHnck : Beimimas mkona, 2019. - 319 c. -
Kuura nHaxomutcs B mnpemumym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMIUTSIPOB HEOTPAHUICHO

JlonoJiHMTeIbHAS JIUTepaTypa:

lyBanos, B. 1. CouunanbHas ncuxonorust ynpasienus : yueOnuk / B.M. lllyBanos. -
Mocksa : FOuutu-Jlana, 2015. - 463 c. - http://biblioclub.ru/. - bubnuorp. B kH. - ISBN 978-5-
238-01629-0, sx3eMIIIIpOB HEOTPAHUYEHO

Tpycs, A. A. Ilcuxonorus ynpasinenus. [IpakTukym DneKTpoHHBIH pecypc : YueOHOe
nocobue / A. A. Tpych. - Ilcuxonorus ympasnenus. Ilpaktuxkym,2019-06-01. - Munck
Breisiimas mkona, 2015. - 350 c. - Knura naxonurcsa B npemuym-sepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, sk3eMIUISIpPOB HEOTPAHUUEHO

3axapoBa, JI.H. Ilcuxonorus ynpaBieHus DIEKTpOHHBIH pecypc : yuyebHoe mocobdue /
JLLH. 3axapoBa. - Ilcuxonorus ympasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura naxonutcs B 6a3zoBoii Bepcuu O5C [PRbooks. - ISBN 978-5-98704-499-5, sx3emiuisapoB
HEOrpaHMYEHO

Metoauyeckoe odecnedeHue:

Metoanyeckre pEeKOMEHAANWU Il OaKalaBpOB IO OPTaHM3AlUU CAMOCTOSTEILHOU
pabotel o qucuuruinbe «llcuxonorus ynpasnenus».- CtaBponois, 2019.

HNHTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas OMOIMOTEKa OHJIARHY.
http://www.iprbookshop.ru - 3b6C [PRbooks

IIpakTuyeckoe 3anaTHe Ne 7. MeHeqKkep: THIOJIOTUSA U TPeOOBAHUSA 0ZKHOCTHBIX
MO3U LU

I_[e.m,: HU3YYUTH TUIIOJIOTHUIO U TpC6OBaHI/I$I JOJDKHOCTHBIX HOSI/IIII/Ifl.

®opmMupyemMble KOMIIETCHIIUH I HX YACTH:

B nmpomecce ycBoeHuss wmartepualnia 'y CTYIEHTOB (OPMHUPYIOTCS YHHUBEpPCaTbHBIE
komrnereHMu: YK-2 — crnocoGeH ompenensaTs Kpyr 3agad B paMKax  IOCTaBJIEHHOM LU U
BbIOMpaTh ONTUMANbHBIE CHOCOOBI MX PEHICHMs, HMCXOJs U3 JEHCTBYIOIIMX IPABOBBIX HOPM,
UMEIIUXCs pecypcoB M orpaHndeHuil; YK-3 — crmocoOHOCTh  OCYLIECTBISTh COLUMAIBHOE
B3aMMOJICIICTBHE U PEATM30BbIBATh CBOIO POJIb B KOMaH/IE.

B pesynbrare 0CBOCHUS TUCLUITIIMHBI 00Y4atOLUics JOKEH:

OCBOUTH OCHOBHBIE aCIIEKTHI MEKINIHOCTHBIX U TpYHOIIOBBIX KOMMYHHKaHHﬁI OCHOBHBEIC
IPUHLMINBL ¥ METOJbl YIPABJICHUS YEJIOBEUECKHMHU pecypcamMH AJIi OpraHu3alud IPyIIOBON
pa6OTI)I; TCOPCTUICCKHUE OCHOBLI M IMTPAKTUYCCKHUE ACTICKThI OpraHu3aliuu KOMaHILHOﬁ pa6OTI)I.

IIpoekTnpoBaTh MEXINYHOCTHBIE U TPYNIIOBbIE KOMMYHHKAILIMH; ONPEAEIATH CBOIO POJIb
B KOMaHJE, CTaBUTh IeIM W (OPMYIHPOBATH 3a/Jadyd, CBS3aHHBIE C €€ peau3alHei;
BBICTPAaWBaTh B3aHUMOAEUCTBHE C YYETOM COLHUAIBHBIX OCOOCHHOCTEH WIEHOB KOMAaH[bI;
IPOEKTHPOBATh M OPTraHU30BBIBATH KOMAHIHYIO paboTy; OMpPeaesaTh MOTPEOHOCTH yYaCTHUKOB
KOMaH/1bl B OBJIaJICHUM HOBBIMH 3HAHUSAMM U YMEHUSMH.

[TpuMeHSTh METOBI  aHAJH3a TPYIIIOBOTO B3aMMOACHCTBUS U OICHKH 3(pPeKTuBHOCTH
KOMaHJHOH paboThl; OCHOBHBIE MOJEIM KOMaHA000pa30BaHUs M TEXHOJIOIMAMHU 3 (EeKTUBHON
KOMMYHUKAIIUU B KOMAaHAC; MCTO/AbI aHaJIn3a U KOPPCKINHU KOMaHIHBIX pOJ'ICfI

Ilnanupyembie pe3yJabTaThl 00yueHust no AUCHHUILIMHE (Mmony.110),
XapaKTepu3yluue 3Tanbl JOpMUPOBAHUS KOMIIETEeHIIHIi, HTHAUKATOPOB:

B pesynbrare OCBOGHMsI TEMbl CTYIEHT YCIEHUIHO Y4YacTBYeT B MEKIMYHOCTHOM H
TPYNIIOBOM  B3aMMOJEHCTBHUM,  HWCHONB3YS  HMHKIIO3UBHBIA  1oAxofd,  3(PQeKTUBHYIO
KOMMYyHHMKauuo. [Ipumenser Meroibl KOMaHA000pa30BaHUs U KOMaH/IHOTO B3aUMOJICHCTBUS B
pamKax [OCTaBJICHHOM 3a7a4u.

be3 ommbok ompenenser 1enb W 3aJauyd KOMAaHIbl JJIS TOJTYYEHUS ONTHMaJIbHBIX
pE3yJIbTAaTOB COBMECTHON PAa0OTHI €€ WICHOB, C YYETOM HMX WHIMBHIyaJLHBIX BO3MOXKHOCTEH.



Hcnonb3yeT HOBEUIINE TEXHOIOTUHN (POPMUPOBAHUS KOMAH/IBI.

YcnenHo aHaNM3UpyeT pas3iMyHble OTKIOHEHHS B KOMaHE, COCTABISET MPOTOKOJBI U
OTYEThl MO pe3yJbTaTaM MOHHUTOPUHIa KOMaHAHOM paldoThl, MPOBOAUT KOPPEKIIMOHHBIE
MEPOTIPHSITHSI.

AKTYaJlbHOCTb TeMbI (CEMHUHAPAa): ONpeAesseTcs pealn3yeMbIMU KOMIIETCHIIUSAMHU.

TeopeTnyeckas 4acThb:

AHrnumiickoe cinoBo «management» (ympaBieHue) Oeper CBOE Hayalo OT KOpHs
JATWHCKOTO CJI0Ba «manusy (pyka). DTOT TEPMHUH HE UMEET aHAJIOTa B PYCCKOM SI3BIKE, XOTSI €TO
YaCcTO MCIOJB3YIOT KaK CHHOHUM T€PMUHOB «YNpAaBJICHUE» U «HAy4YHAs OopraHuzaunus Tpyla». B
HACTOSIIIee BPEeMsT MEHEKMEHT TIPEJICTaBIIeT COOOH CIIO)KHOE COIMAIBHO-IKOHOMHYECKOE
SBJICHHE, KOTOpPO€ OTpakaeTcs TMpPaKTHUYECKH Ha BCEX CTOPOHAX JKU3HU OOIIecTBa.
XapakTepHBIMH ~ YepTaMH  COBPEMEHHOTO  DPa3BUTHA  MEHEDKMEHTa  SBISIIOTCS:  €T0
KOMIIBIOTEpPHU3AlUs; COKpAllleHHue H30BITOYHBIX 3BEHBEB AJMHUHUCTPATHBHON CHCTEMBI;
JeleHTpanu3alus yrnpaBieHUYeCKUX (QyHKUMHA (caMoOyIpaBieHHE); pa3paboTka METOA0B
JI0JATOCPOYHOTO COIMOTEXHUYECKOTO MJIaHUPOBAaHUS; pa3paboTKa TEXHOJIOTUH MTPOSKTUPOBAHMS
COLIMAITBHBIX CUCTEM.

DKOHOMHYECKHE MpeoOpa3oBaHusi B Hamled cTpaHe OOYCIOBWIM CIPOC Ha pAf
npodeccuil, HOBBIX I OT€YECTBEHHON SKOHOMMYECKOHN MmpakTHKu. B ux uucie u mpodeccus
MeHekepa. B oOmeM cioydae K OTIMYMTENBHBIM OCOOCHHOCTSAM IMpPO(eCCHOHATBLHOU
NeSITeTPHOCTH MEHE/DKEepa CIIEAyeT OTHECTH TIOSBICHHE HEKOTOPBHIX HE CBOWCTBEHHBIX
PYKOBOJUTENSAM TOCYNAapCTBEHHONW SKOHOMUKH YIIPABICHUECKUX (YHKIMH, pacIIUpeHUe Hux
OTBETCTBEHHOCTH M IIPAB B PEIICHUH POOIEM OpraHN3aIliH.

MeHepkep — 3TO CHENMAIMCT MO YIPaBICHHIO, KOTOPBI pa3pabaTbiBaeT IUIAHBI,
OTIpeNeNsAeT, Ymo W Koz20d NieNaTh, Kak U Kmo OyIeT BBINOJIHATh HaME4YeHHOe (yIpaBleHHE
HEPCOHANIOM), paspabamuieaem paboyue npoyedypsbi (TEXHOJIOTHUH) MPUMEHUTEIBHO KO BCEM
CTaJUsIM YIPABICHYECKOTO IIHKJIA, OCYIIECTBISIET KOHTPOJIb.

IIpakTHyeckn Bce co3JaBaeMble  OpPraHU3alMM  MPEANPUHUMATENBCKOTO  THIIA
3aMHTEPECOBaHbl B  MPO(ECCHOHAIFHO IMOJATOTOBICHHBIX  PYKOBOJHUTENSAX, CIIOCOOHBIX
OpPUEHTUPOBATHCS B (PMHAHCOBBIX, FOPUIMUECKUX, ICUXOJIOTHYECKUX U IPYTHX Borpocax. Takux
PYKOBOJIUTEINEH U MPUHATO HA3bIBATh MEHEKEPAMHU.

MeHnemxep — 0COOBIN THUIT PYKOBOJUTENS, TMOSBISIOMNNCS B Hamed peaabHOCTH. OHA
U3 TJaBHBIX 3aJjad MEHEKepa 3akimodyaercs B 3((eKTuBHOW opraHusanuu padoThl €ro
HNOJUUHEHHBIX. VICKYCCTBO pyKOBOAMTENS NPOSIBIAETCS HE TOJIBKO B  HalaXUBaHUU
KOMMYHUKAIMH, KOOPJUHUPOBAHUU W HANpPaBICHUU pabOThl MOTYUHEHHBIX, HO U B YMEHHH
JIeIeTUpOBaTh UM HEOOXOIMMbIE IOJHOMOYHUS U OTBETCTBEHHOCTb, IPEJOCTAaBIIATH IPaBO
BBICKA3bIBATh M OTCTAMBATh COOCTBEHHOE MHEHHE, COXPAHSISI 32 COO0M (DYHKITUIO KOHTPOJIS.

Bonpocel u 3aganus:

1. Cdepsl nestensHOCTH MeHemkepa. [Ipodeccruonanbhbie GyHKIME MEHEHKEPOB.

2. Cratyc MeHeKepa 1 OCHOBHBIE POJIM B YIIPABJICHUH OpraHU3alluei.

3. IlpodeccuonanbHO  BakHBIE ~ KadecTBa  MEHe[kepa  (OCHOBHbBIE  TPYIIIBL:
MOTHUBAIIOHHO-BOJIEBbIE, UHTEIJIEKTYaJIbHbIE, KOMMYHHUKATHBHBIE).

4. Karayor Tpe6oBaHH JOKHOCTHBIX MTO3UIIMHA.

5. KBanu¢ukanunonusie TpeOoBaHUSI. OpranuszanuoHHbIE TpeOoBaHUs.
@OyHKIMOHAIbHBIE TPEOOBaHUS.

6. MeTobl MarHOCTHKH MPO(HECCHOHAIEHO BaXKHBIX Ka4eCTB MEHEKEPOB.

Cnucok IuTepaTypsbl, peKOMeH/1yeMblil K HCI0JIb30BAHUIO N0 JaHHOI Teme:

OcHoBHas JuTEeparTypa:

Tpycs, A. A. Tlcuxonorus ynpasieHus: DIEKTpOHHBIN pecypc : YuebHoe nmocodue / A. A.
Tpycs. - [Icuxonorus ynpasnenus, 2021-10-06. - MuHnck : Beimimas mkona, 2019. - 319 c. -
Kuaura nHaxomutcs B mnpemumym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMIUTSIPOB HEOTPAHUIECHO

JlomoJiHMTeIbHAS JIUTepaTypa:



[lysanoB, B. W. CoumanbHas ncuxosorus ynpasineHus : ydeOnuk / B.W. IllyBaHoB. -
Mocksa : IOnutu-Jlana, 2015. - 463 c. - http://biblioclub.ru/. - bubnuorp. B k. - ISBN 978-5-
238-01629-0, sx3eMIIIpOB HEOTPAHUUEHO

Tpycs, A. A. Ilcuxonorus ynpasineHus. [IpakTukyM DieKTpoHHBIA pecype : YueOHoe
nocobue / A. A. Tpycb. - Ilcuxonorus ympasnenus. IIpaxtukym,2019-06-01. - Munck
Bremmiimas mkomna, 2015. - 350 c. - Kaura naxonurcs B npemuym-sepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMIUISIpOB HEOTPAHUUEHO

3axaposa, JI.H. Tlcuxomnorus ympaBieHus: DIEKTPOHHBIN pecypc : yueOHoe mocooue /
JI.H. 3axaposa. - Ilcuxonorus ympasienus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuwura naxonurcs B 6a3oBoii Bepcun ObC IPRbooks. - ISBN 978-5-98704-499-5, sx3eMisipoB
HEOTPAHUYEHO

MeTtoauyeckoe obecrnieyeHue:

Metoanyeckie peKOMEHAALMU s OakaJaBpoOB IO OPraHU3ALUU CAMOCTOSITENbHOU
pabotsl o nucturuinHe «llcuxomorus ynpasieHus».- CtaBpomnons, 2019.

HNuTepHer-pecypcenl:
www.biblioclub.ru «YHuBepcurerckas 6MOIMOTEKA OHIANHY.
http://www.iprbookshop.ru - 9bC IPRbooks

IIpakTnyeckoe 3amsatue Ne 8. IIpodeccuoHanbHAsT NOATOTOBKA MW CTHJIH
yIpaBJeHHUs MeHeIKepoB

Heab: mnoMOYL CTyJIEHTaM YCBOMTb HaOOp OCHOBHBIX HOHATHH, MOJIY4YHUTh
npeJcTaBiIeHue MPo(eCcCHOHATBHON MOATOTOBKY U CTHIIIX MEHEKEPOB.

®opmMupyemMble KOMIIETCHIINH I HX YACTH:

B nmpomecce ycBoeHus wmartepuania y CTYIEHTOB (OPMHUPYIOTCS YHHUBEpPCAIbHBIE
komrnereHMu: YK-2 — crnocobeH ompenensaTs Kpyr 3agad B paMKax  IOCTAaBJICHHOM LEIH U
BbIOMpaTh ONTUMANbHBIE CHOCOOBI MX PELICHMS, MCXOJi U3 JEHCTBYIOIIMX IPABOBBIX HOPM,
UMEIOIUXCs pecypcoB M orpanndeHuil; YK-3 — crmocoOHOCTh — OCYLIECTBISTh COLMAIBHOE
B3aMMOJICIICTBHE U PEATM30BbIBATh CBOIO POJIb B KOMaH/IE.

B pesynbraTe 0CBOCHUS TUCIUITIIMHBI 00Y4atOLUUiCs JOIKEH:

OCBOUTH OCHOBHBIE aCIIEKTEHI MEKINYHOCTHBIX U TpYHOIIOBBIX KOMMYHHKaHHﬁI OCHOBHBIC
IPUHLUINBL ¥ METOJBl YIPABJICHUS YEJIOBEUECKHMHU peCypcamMH AJIs OpraHu3allid IPyNIOBOMN
pa6OTI)I; TCOPECTUICCKHUE OCHOBBI U IMTPAKTUYCCKHUE ACTICKThI OpraHu3aluu KOMaHILHOﬁ pa6OTBI.

IIpoekTnpoBaTh MEXINYHOCTHBIE U TPYNIIOBbIE KOMMYHHKAILIMH; ONPEAEIIATH CBOIO POJIb
B KOMaHJe, CTaBUTh IeIM W (OPMYIHPOBATH 3a/Jadyd, CBS3aHHBIE C €€ peau3aluei;
BBICTPAaWBaTh B3aUMOJAEHUCTBHE C YYETOM COLHMAIbHBIX OCOOCHHOCTEH WIEHOB KOMAaH[bI;
IPOEKTHPOBATH M OPTraHU30BBIBATH KOMAHIHYIO paboTy; OMpeaeNsiTh MOTPEOHOCTH yYaCTHUKOB
KOMaH/1bl B OBJIaJICHUM HOBBIMH 3HAHUSAMM U YMEHUSMH.

[TpuMeHSTh METOABI  aHaJH3a TPYIIIOBOTO B3aMMOACHCTBUS U OICHKH 3(pPeKTuBHOCTH
KOMaHJHON paboThl; OCHOBHBIE MOJEIM KOMaHA000Pa30BaHUs M TEXHOJIOIMAMHU 3 (EeKTUBHON
KOMMYHUKAIIUA B KOMAaHAC; MCTO/bI aHaJIn3a U KOPPCKINHU KOMaHIHBIX pOJ'ICfI

Ilnanupyemble pe3yJabTaThl 00yueHus1 no AUCHHUILIMHE (Mmony.110),
XapaKTepu3yluue 3Tanbl JOPMUPOBAHUS KOMIIeTEHIIMIi, HTHAUKATOPOB:

B pesynbrare OCBOGHMsI TEMBI CTYIEHT YCIEHUIHO Y4YacTBYET B MEKIMYHOCTHOM M
TPYNIIOBOM  B3aMMOJEHCTBHM,  HWCHONB3YS  HMHKIIO3UBHBIA  1oAxofd,  3(PQEeKTUBHYIO
KOMMYyHHMKanuo. [IpumMeHser MeToibl KOMaHA000pa30BaHUsd U KOMaH/IHOTO B3aUMOJICHCTBUS B
pamKax [OCTaBJICHHOM 3aa4u.

be3 ommbok ompenenser 1enb W 3aJauyd KOMAaHIbl JJIS IOJTYYEHHUS ONTHMAalIbHBIX
pe3yJIbTAaTOB COBMECTHON PAa0OTHI €€ WICHOB, C YYETOM HMX WHIMBHIYyaJIbHBIX BO3MOYKHOCTEH.
Hcnonb3yeT HoBeHIINE TEXHOIOTUN (POPMUPOBAHUS KOMAH/IbI.

Ycnemno AHAJIIMBUPYCT Pa3JIMYHBIC OTKIIOHCHHSA B KOMAHAC, COCTABJIACT IIPOTOKOJIBI U
OTYEThl M0 pe3yJibTaTaM MOHHUTOPUHIAa KOMaHAHOM paldoThl, NPOBOAUT KOPPEKLHMOHHBIE
MEPOIIPHUITHSL.



AKTYaJIbHOCTBH TeMbl (CEMHHaPAa): ONPEIEIAETCSA PEATN3YEMBIMUA KOMIIETEHIIUSIMH.

TeopeTnyeckas 4acThb:

Llenecoobpa3HOCTh CIEUATLHOW M HEMPEepBhIBHOM MpodecCHOHaNbHONW TOATOTOBKU B
o0jacTu MeHe)KMeHTa oOycloBieHa psioM mnpuyuH. [lepBoHauanbHas uaes obecrneueHus
3¢ (GEeKTUBHOCTH YIpaBlIeHHs 3a CcuéT mojdopa irojed, OOJIAaoIUuX «4epTaMu JIHIEPay,
oKazajach Jalleko He yHuBepcaibHOi. Kpome Toro, naxe eciu uyenoBek oOnanaer
CIOCOOHOCTBIO K YIPABICHHUIO JIIOJBMH, s €€ YCHEIIHOW pealn3alud HeoOXOIUMbI
CHelualibHble 3HAHUS W yMEHHsS. 3HAYUTENbHOE BIMSHHE Ha YCIENIHOCTh YMpaBJICHUYECKOU
JEATEIbHOCTH OKa3bIBAE€T CTUJIb yNpPaBIeHUS JT0AbMH. OCO3HAHNE 3TOTO M COBEPLIEHCTBOBAHUE
COOCTBEHHOTO CTWJISI BO3ACHMCTBUS TAaKKe€ MOTYT CTaTh IMPEIMETOM CIEHUAIbHON MOATOTOBKU
MEHEKEpa.

[Ipu noaroToBKe MEHEIKEPOB HEOOXOAUMO IPUHUMATH BO BHUMaHHE CMELIEHHE CMbICIIa
U 11e7Ieil 00pa30BaHus B CTOPOHY MAEU CaMOBBIPAXKEHUS U IOJIHOTO PACKPBITHS BO3MOXKHOCTEH 1
crocobHocTeil nuuHocTH. KoHuenuuu oOyuyeHusi, B OCHOBE KOTOPBIX JIEKUT Iepeaada OmbITa
OpeAbLAYIINMH TOKOJICHUSIMHU, O0JIbIIe HEe IeHCTBYIOT 3(h(peKTUBHO.

M. Muna BeIAEIISET TP TUNA KYJIBTYD:

1) nocTpurypaTuBHyI0 — 00yyaeMble y4aTcs IPEX/IE BCEI0 Y CBOUX MPEALIECTBEHHUKOB;

2) KopHUrypaTHBHYIO — 00y4aeMble y4aTcs y CBEPCTHUKOB;

3) npedurypaTUBHYIO — B3pOCIIbIE yUaTCs TAK)KE Y MIIAIITUX TOKoJIeHHH. COBpeMEHHBII
MEHEPKMEHT HMEET MHOTOYUCIECHHbIE IPUMEPHI BIEYATISAIOLIETO YyCIeXa OpraHu3alui,
KOTOpbIE PEANN30BBIBATIM HJAE€H HOBHUYKOB, MYCTh HE O0O0JaJaBIIMX OOJNBIIMM OMBITOM, HO
OTJIIMYABIIUXCS OOJIBIION YYBCTBUTEIHHOCTHIO U BOCIIPUMMYHBOCTBIO K BOSHUKAIOIIUM IIIAHCAM.

Haubonee cepné3Has MOArOTOBKa MEHEKEPOB HAa HAYYHOW OCHOBE IOBCEMECTHO
OCYILIECTBIIIETCSI B paMKax IMPOrpaMM MarucTpoB JENOBOrO aaMHHUCTpupoBaHus (Master of
Business Administration, MBA). VX comepkaHue U CTPyKTypa XOpOIIIO W3BECTHBI U COCTOAT U3
0a30BbIX AMCUUIUINH, (CPEIu KOTOPHIX AKOHOMHKA, IPAaBO, KOJIUYECTBEHHBIE METOJIbI, HAYKH O
YeJIOBEYECKOM IIOBEJCHHH), OCHOBHBIX YINPABICHUYECKUX AUCLHMIUIMH — core (TakuxX, Kak
(uHAHCBI, MapKETHHI, YIPaBJICHHE ONEpPAlMsIMM, SKKAYHTHHI, OOIIMH MEHEIKMEHT),
MHTETpaTUBHBIX JTUCUUIUIMH — integrative (Cpeau KOTOPBIX cpela Ou3Heca, cTparerus: OusHeca,
MEXIYHApOJHBIE OIEpaliu), CIEHUANbHBIX 3KOHOMHYECKHX W YHPaBIECHYECKUX TUCIUILINH
IpU KX IKUPOKOM BbiOOpe. CucreMa NOArOTOBKH MEHEIKEPOB SBJISETCS MHOTOCTYNEHYATOM, U
9TO XapaKTEepHO [JIsi aMEpPHKAHCKOTO, €BPOIEWCKOro, SIMOHCKOIO M OTEYECTBEHHOIO
MEHEI)KMEHTA.

Bonpocsl n 3axanus:

1. TpeGoBaHMsI K TUYHOCTH MEHEKEPA.

2. Ponp  (QyHKIMOHABHOTO, JUYHOCTHOTO M CHUTYallMOHHOTO (IIOBEIEHYECKOTO)
II0/IXOJIOB B ONPEACIICHUHA HOPMATUBHON MoJienn 3(pPEKTUBHOTO PYKOBOIUTEIIS.

3. IIpodeccronanbHas MOArOTOBKAa MEHEIKEPOB.

Metoap! npodecCHoHAIBHOM MOATOTOBKH MEHEKEPOB.
ABTOpUTET MEHEXKEPA U CTHIIN YIIPABICHHUS.

@®opMbI aBTOPUTETA PYKOBOIUTEIIS.

. Knmaccudukanus ynpaBieHUeCKUX CTHUIICH.

CHHCOK JMTEPATYpPbl, PEKOMEHAyeMblil K HCII0JIb30BAHMIO 110 JAHHOM Teme:

OcHoBHas JuTeparTypa:

Tpycs, A. A. Tlcuxonorus ynpasieHus: DIIEKTPOHHBIN pecypc : YueObHoe mocodue / A. A.
Tpycs. - [lcuxonorus ynpasienusi, 2021-10-06. - Munck : Beinitmas mkona, 2019. - 319 c. -
Kuura naxomutcs B mnpemuym-Bepcuun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMILIIPOB HEOTPAHUUECHO

JlonoiHUTeILHAS JTUTEpPaTypa:

[lIysanos, B. U. ConmanpHas ncuxojorus ynpasieHus : yueonuk / B.W. IllyBaHoB. -
Mocksa : FOuuTn-/ana, 2015. - 463 c. - http://biblioclub.ru/. - bubnuorp. B xu. - ISBN 978-5-
238-01629-0, sx3eMILISIPOB HEOTPAHUYEHO
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Tpycs, A. A. Ilcuxonorus ynpasienus. [IpakTukym DnekTpoHHBIH pecypc : YueOHOe
nocobue / A. A. Tpych. - Ilcuxonorus ympasnenus. Ilpaktuxkym,2019-06-01. - Munck
Brisiimas mkona, 2015. - 350 c. - Knura naxonurcsa B npemuym-sepcun ObC [IPR BOOKS. -
ISBN 978-985-06-2643-1, sk3eMIUISIpOB HEOTPAHUUEHO

3axapoBa, JI.H. Ilcuxonorus ynpaBieHus DIEeKTpOHHBIH pecypc : yuebHoe mocobue /
JLH. 3axapoBa. - Ilcuxonorus ympasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura naxonutcs B 6a3zoBoit Bepcun O5C [PRbooks. - ISBN 978-5-98704-499-5, skx3emiuisapoB
HEOTPaHHUYEHO

Metoauyeckoe odecnevyeHue:

Metonuueckue peKoMeHJaluu A OakaldaBpoB IO OpPraHMU3allM CaMOCTOSITEILHOM
pabotsl no nucturinHae «Ilcuxonorus ynpasneHus».- CtaBponoss, 2019.

HNHTepHeT-pecypcenl:
www.biblioclub.ru «YHuBepcurerckas OMOIMOTEKA OHIIANRHY.
http://www.iprbookshop.ru - 3b6C IPRbooks

IIpakTuyeckoe 3anaTue Ne 9. IIpodeccuoHanbHOe 310pOBbe M ICHXHYECKOE
BBITOPAHHME MEHEIKEPOB

Heab: wu3yuyuth 0COOEHHOCTH NPOGECCHOHATIBLHOIO 3J0POBbsSl YIpaBl€HLA, JaTh
OIIPEACIIEHUE CUHIPOMY IICUXUYECKOIO BHITOPAHUS MEHEKEPA U €r0 CUMIITOMOB.

dopmMupyemMble KOMIIETEHIMU A UX YACTH:

B npomecce ycBoeHuss MaTepualiia |y CTYJIEHTOB (OPMUPYIOTCS YHHBEpCaJlbHbIE
koMmrieteHmn: YK-2 — crocoOeH ompenensaTh KPyr 3aJad B paMKax  IOCTaBICHHOW €U U
BBIOUpATh ONTUMANbHBIE CHOCOOBI UX PEHICHHS, HMCXOJs W3 JEHCTBYIOIIMX MPAaBOBBIX HOPM,
UMeroUxcs pecypcoB u orpaHundeHuid; YK-3 — cnocoOHOCTh  OCYLIECTBISITH COLMAIbHOE
B3aUMOJICHCTBUE U PEaTU30BbIBATH CBOIO POJIb B KOMAH/IE.

B pe3ynbrare ocBOEHUS AUCHUIIIMHBI 00YUYaOLIUICS T0JKEH:

OCBOUTH OCHOBHBIE ACHEKThI MEXJIMYHOCTHBIX U TPYIIIOBBIX KOMMYHHUKAIIUNA: OCHOBHBIE
IOPUHLMIBI ¥ METOJbl YIPaBJICHUS UYEJIOBEYECKHMHU pecypcamH JJisi OpraHu3alliy IPyHIOBOMN
paboThI; TEOPETUUECKHE OCHOBHI M MMPAKTUYECKUE ACTIEKTHl OPTaHU3alMd KOMaHAHON paOOoTHI.

[IpoexkTupoBaTh MEXINYHOCTHBIE U TPYNIIOBbIE KOMMYHUKAIIUH; ONPEAEIATH CBOIO POJIb
B KOMaHje, CTaBUTh I[enu U (QOpMYyITUpOBaTh 3aJaud, CBS3aHHBIE C €€ peaju3aluei;
BBICTpAauBaTh B3aWMOJIEUCTBUE C YYETOM COLMAIbHBIX OCOOEHHOCTEH 4YJIEHOB KOMAaHJbI;
MPOEKTUPOBATH W OPTaHU30BBIBATH KOMAHIHYIO PabOTy; OMPENesITh MOTPEOHOCTH yYaCTHUKOB
KOMaH/Ibl B OBJIaJICHUHU HOBBIMU 3HAHUSIMU U YMECHHUSIMHU.

[TpuMeHsTh METOIBI aHANU3a TPYIIOBOTO B3aMMOJCHCTBHS U OLEHKU dPPEKTUBHOCTH
KOMaHJIHOW pabOThI; OCHOBHBIE MOJETH KOMaHI000pa30BaHUS M TEXHOJIOTHAMHU d(P(HEKTUBHON
KOMMYHUKAI[UU B KOMaH/JI€; METObl aHAJIN3a U KOPPEKLUHA KOMAHIHBIX POJIeH

IInanupyembie pe3yJIbTaThl o0y4eHus no AUCHUILINHE (Mmonay.ro),
XapakTepusymume 3Tanbl GoOpMUPOBAHUSA KOMIIETEHIUI, HHINKATOPOB:

B pesynbrare OCBOEHMSI TEMbI CTYJIEHT YCIEUIHO YYaCTBYET B MEXKJIMYHOCTHOM H
TPyNIOBOM  B3aUMOJICHCTBUM,  HWCHONB3yS  HMHKIIO3UBHBIA  Moaxof,  dhdeKkTuBHyIO
KoMMYHUKanuto. [Ipumensier MeTopl KOMaHA000pa30BaHUs U KOMAaHIHOTO B3aUMOJEHCTBUS B
pamMKax MOCTaBJIEHHOM 3a1aun.

be3 ommbok ompenenser Lenab U 3aJadd KOMaHIbl A IOJYYEHHUsS ONTHUMANbHbIX
pe3yJIbTaTOB COBMECTHOH pabOThl €€ YIEHOB, C YUYE€TOM WX HHIWBUIYaJIbHBIX BO3MOMKHOCTEH.
Hcnonp3yeT HoBellIINE TEXHOIOTUN (POPMHUPOBAHUSI KOMAH/IbI.

VYcenemHo aHanuM3upyeT pa3iiMyYHble OTKJIOHEHHS B KOMaHJE, COCTAaBJISET MPOTOKOJBI U
OTYETHl 10 pe3yJibTaTaM MOHHUTOPUHIa KOMAaHIHOW paOOThl, MPOBOAUT KOPPEKIMOHHBIC
MEPOIIPUSATHSL.

AKTYyaJIbHOCTb TeMbl (CEMHUHAPA): ONPEIEIIAETCS PEATU3YEMBbIMU KOMIETEHIIUSIMH.

Teopernyeckasi 4acTh:



B ycioBusix pBIHOYHOM 5SKOHOMHMKM 3HAa4€HHME 3/I0pOBbS MEHEIKEpa BO3pacTacT.
[ToaTromMy MHOTrHMe JIOAM ceifyac HAYMHAIOT MOHHMMATh, YTO HE MOTYT cebe MO3BOJIUTH OOJETh.
Yacrto Goseroluii COTPYIHUK HE MOXKET HaJesThCs Ha MOBBIIICHHE MO ciayxOe. B Hamu nHH
c1aboMy 370pPOBbEM HYENIOBEKY TPYJIHO PaCCUUTHIBATH Ha MHTEPECHYIO, MPECTHUKHYIO, XOPOIIO
OIIaYMBaeMyIo paboTy.

Kak mnpaBuno, mnoBcenHeBHass paboTra MeHemkepa He TpeOyeT OT Hac OOJbIIUX
MBIIIEYHBIX YCWINNA. PyKu ¥ HOTM HaM Bce€ Yallle 3aMEHSIOT «yMHBIE)» MAaITUHBI U MEXaHU3MBI,
CpEeJICTBA TPAHCIIOPTA U CBSI3U.

Henocrarok nBuXeHHs U CBSI3aHHAsl ¢ HEl HEJOCTATOYHOCTh MBILIIEYHON AEATEIbHOCTH
OKa3bIBAIOT pE3KOe OTpULlaTelIbHOE BIUSHUE Ha oOpraHu3M. boapmmHCTBO —GoJne3Hein
UBUIM3AIMN HAaXOAWTCA B MPSIMOW 3aBHUCHMOCTH OT HenocTarka aBrkeHus. [lpu medunure
JOBUOKEHHST ((DU3MUECKUX Harpy3oK) JIETPEHUPYIOTCS MEXAaHU3Mbl PETyJsLUUd KPOBSHOTO
JIaBJICHUs], TOHYCa COCY/I0B, pabOTHI cep/lla, YTO AeJaeT OPraHu3M, U B IEPBYIO OYepeib Cep/lle,
cocyZibl, KOpPOHAPHYIO CHCTEMY, YpPE3BbIUaliHO YSA3BUMBIMU JIS JTFOOBIX, Ja)kKe HE3HAYMTEJbHBIX
TPYIHOCTEMN.

UccnenoBanus, npoBeAEHHbIE 3a MOCIEIHNUE TOJbI, IOKA3alIH, YTO PETYJISAPHbIE 3aHITUS
(U3NYECKUMU YIOPaXHEHUSMHU TO3BOJISIIOT B CPEIHEM BJBOE CHU3UTH NPOJODKUTEIBHOCTh
BPEMEHHOH HETPYAOCIIOCOOHOCTH paboTHHKA, HAa 10 % CHU3UTH MPOM3BOICTBEHHBIA M OBITOBOM
TpaBMaTH3M, YMEHBIIUTh YHCIO KOH(DIMKTHBIX CHUTYAIlHid, €KEroAHO IS Ka)XIOTO YeloBeKa
COKpPATUTh IKOHOMUYECKHUE ITOTEPH.

Peanuzanuio nporpammsl (pu3nyeckol aKTUBHOCTU HEOOXOAMMO HAYMHATH C YTPEHHUX
(¢u3nueckux  yNpakKHEHHUH, IKeJlaTeJbHO Ha CBeXeM Bo3ayxe. MuHuManbHas HX
OpOAODKUTENIbHOCT, 15 MuHyT, MakcumanbHas 1 wac. Ilocie 3aBepuieHust 3apsaku
00s13aTeNIbHbl BOAHbBIE MPOLEAYPbl: OOBIYHBIN YL C IOCTENIEHHBIM IEPEX0J0M K KOHTPACTHOMY.

Ecnu nopora Ha paboty 3aHuMaet He 6osiee 30 MUHYT, HEOOXOAUMO XOAUTH MEIIKOM Ha
paboTy u ¢ paboThl, YTO OOECeUnBaeT MUHUMYM €KEHEBHOW JBUTaTEIbHON aKTUBHOCTU — HE
meHee 5 kM. Crexyer oTKazaThCsl OT JU(Ta, €CIIU MO3BOJISET 3/I0POBbE, MCIIOIB30BATh TAKXKE
4yacTh 00€/IEHHOTO NepepbIBa AJIsl TOTO, YTOOBI IOJIBUTATHCS.

MHorue JItoy B Halle BpeMs TepsAl0T BCsKOe Ojaropazymue, Korjaa J1elo JOXOTUT J0
noTpedseHusl NUINM W HanuTKoB. lluranme camMo mo cebe CHOyKUT LeNu MOAJIep’KaHus
SHepreTuveckoro OanaHca, oOMeHa BELIECTB B OpraHU3Me.

CoBpeMeHHBIN [1€JI0BOM YEJIOBEK MPOBOJUT 3HAUMTEIbHYIO 4acThb paboyero IHSA 3a
MUCHMEHHBIM CTOJIOM, YTO CBOJUT MBIIIEYHYIO aKTHMBHOCTh K MAHMIYJSIIUSIM C TelehOHHON
TpyOkoii. [lpu sTO¥ Harpyske 3aTpauuBaetcs B cyTku He Oosee 2000-2500 kxan. U ecnu ¢
NUIIed OH ToJy4yaeT OoJblle, TO W3IUIIHHE KAJIOPUU 3aTPYIHSIOT paboOTy peryaupyromx
CUCTEM OPraHM3Ma, YTO BBI3BIBAET OTJIOXKEHHE 0aIaCTHBIX BELIECTB HA CTEHKAaX COCYOB, BEET
K Pa3BUTHIO aTepPOCKIIepOo3a. AIMIMETUT OOBIYHO 3HAYUTEIHHO MPEBOCXOIUT ACHCTBUTEIHHBIC
(u3noIornUecKre MOTpeOHOCTH OpraHu3Ma, TOATOMY CIIPABEIINB OOIICU3BECTHBIA TPUHITHIT —
BBIXOJIUTH U3-3a CTOJIA C OUIYIICHHEM JIETKOr0 Tojo0/a.

Bonpocs! n 3axanus:

1. ITpodeccuonansHOE 310pOBbE MEHEIKEPA KaK NICUXOJIOTHYecKas mpoodiemMa.

2. Ilcuxonmormueckoe obecriedeHne MPO(ECCHOHAIBHOTO — 370pPOBbS  MEHEIKepa.
[IpodeccruonanbHoe 1onroaeTHe MEHEIKEpa.

3. CUHIPOM ICUXHUYECKOTO BHITOPAHUS U €r0 CUMITOMBI.

Monenu u3yueHus ICUXUYECKOTO BHITOPAHHUS.

[Ipon3BOICTBEHHBIE CTPECC U CUHJIPOM BBITOPAHUS.

JInuHocTHBIE U TpodeccuoHaNbHbBIE (PAKTOPBI ICUXHUUECKOTO BHITOPaHUSL.
. IlpodunakTika BHITOPAHUS U ICUXOJIOTUIECKAsE TOMOIIb «BBITOPEBIIAMY).

CIIP[COK JMTEPATYypPbl, pEKOMeHAyeMblii K HCI0JIL30BAHMIO 110 TAHHOI TeMme:

OcHoBHasi iuTEepaTypa:

Tpycs, A. A. Ilcuxonorus ynpapieHus: IeKTPOHHBIN pecypc : YueOHoe mocobue / A. A.
Tpycs. - [lcuxonorus ynpasienus, 2021-10-06. - Munck : Bermsitmas mxoina, 2019. - 319 c. -

No ok



Kuura naxomutcs B mnpemuym-sepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMILIIPOB HEOIPAHUUECHO

JlonoJiHMTeIbHAS JIUTepaTypa:

lysanos, B. 1. Couunanbhas ncuxonorust ynpasienusi : yueOnuk / B.WM. lllyBanos. -
Mocksa : FOnutn-/ana, 2015. - 463 c. - http://biblioclub.ru/. - bubauorp. B k1. - ISBN 978-5-
238-01629-0, sx3eMIIIIpOB HEOTPAaHUYEHO

Tpycb, A. A. Ilcuxonorus ynpasinenus. [IpakTukym DneKkTpoHHBIH pecypc : YueOHOe
nocobue / A. A. Tpych. - Ilcuxonorus ympasnenus. Ilpaktukym,2019-06-01. - Munck
Brisiimas mkona, 2015. - 350 c. - Knura naxonurcsa B npemuym-sepcun ObC [IPR BOOKS. -
ISBN 978-985-06-2643-1, sk3eMIUISIpOB HEOTPAHUUEHO

3axapoBa, JI.H. Ilcuxonorus ynpaBieHus DIEKTpOHHBIH pecypc : yuebHoe mocobue /
JL.H. 3axapoBa. - Ilcuxonorus ympasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura naxonutcs B 6a3zoBoii Bepcun O5C [PRbooks. - ISBN 978-5-98704-499-5, skx3eMIuisaipoB
HEOTPaHUYEHO

Metoauyeckoe odecnedeHue:

Metoauueckue pekoMEHIalMKu A OakalaBpoB IO OpPraHMU3allM CaMOCTOSITEIBbHOM
pabotel o qucuuruinbe «Ilcuxonorus ynpasnenus».- CtaBponois, 2019.

HNHTepHeT-pecypcenl:
www.biblioclub.ru «YHuBepcureTckas OUOIMOTEKA OHIIANHY.
http://www.iprbookshop.ru - 3BC I[PRbooks

IMpakTnyeckoe 3ansitue Ne 10. XapakrepucTHKa JHIEPCTBA B COBPEMEHHOM
MEeHe/IKMEeHTe

Lesib: 3y4nTh XapaKTEPUCTUKH JIMICPCTBA B COBPEMEHHOM MEHEIKMEHTE.

dopmupyemMble KOMIIETEHIMU HJIA UX YaCTH:

B nmpomecce ycBoeHuss wmarepwania y CTYIEHTOB (OPMHUPYIOTCS YHHUBEpPCAIbHBIE
komneTeHnuu: YK-2 — cocobeH ompenensTs Kpyr 3afad B paMKax  IOCTaBIECHHOW IENH U
BBHIOMPATHh ONTUMAJIbHBIE CIIOCOOBI UX PEIICHHS, WCXOJs U3 JCHCTBYIOUIUX IPABOBBIX HOPM,
UMEIOIINXCA pecypcoB W orpaHudeHuid; YK-3 — cmocoOHOCTh  OCYHIECTBISITH COLMATBHOE
B3aMMOJICCTBUE U PEaTU30BhIBATH CBOIO POJIh B KOMAH/IE.

B pe3ynbrare ocBOEHUS AUCHUTIIMHBI 00yUYaOIUICS TOJKEH:

OCBOUTH OCHOBHBIEC ACTIEKTHI MEXJIMYHOCTHBIX U TPYIIOBBIX KOMMYHHKAIIUNA: OCHOBHBIE
OPUHIUIBI U METOAbl YNPABIEHUS YEJIOBEYECKUMH pecypcaMu Uil OpraHu3aluu TpYINIOBON
paboThI; TEOPETUUECKHE OCHOBHI M MIPAKTUYECKHE ACTIEKThI OpTraHU3aIlii KOMaHIHOW paboTHI.

[IpoexTupoBaTh MEKINYHOCTHBIE U TPYIIIOBbIE KOMMYHUKAIIMH; ONPEAEIATH CBOIO POJb
B KOMaHje, CTaBUTh IeTd W (QOpPMYIUpOBaTH 3aJadd, CBSA3aHHBIE C €€ peaju3aluei;
BBICTpAaUBaTh B3aWMOJCUCTBUE C YYETOM COIMAIBHBIX OCOOCHHOCTEH YJIEHOB KOMAaHJBbI;
IPOEKTUPOBATh W OPTAaHU30BBIBATH KOMAHIHYIO paOOTY; ONPEIEISTh MOTPEOHOCTH yYaCTHUKOB
KOMaH/Ibl B OBJIaJICHUHA HOBBIMU 3HAHUSIMU U YMEHUSIMHU.

[TpuMeHSTh METOIBI  aHANU3a TPYIIIIOBOTO B3aMMOJICHCTBHS U ONEHKH 3PPEKTUBHOCTH
KOMaHAHON paboThl; OCHOBHBIE MOJETH KOMaHA000pa30BaHUS U TEXHOJOTUSMU 3 (HEeKTUBHON
KOMMYHHUKAIIUU B KOMaH/I€; METObI aHATTN3a U KOPPEKIIUU KOMAHIHBIX POJICH

Ilnanupyembie pe3yJabTaThl 00yueHus1 no AUCIHHUILIMHE (Mmony.110),
XapakTepusyoune 3Tanbl GopMUPOBAHUS KOMIIETEHI[UIl, THAMKATOPOB:

B pe3ynbrare OCBOEGHMSI TEMBbI CTYJIEHT YCIEHUIHO YYacTBYET B MEKJIMYHOCTHOM U
TPYNIIOBOM  B3aUMOJICHCTBUM,  HWCIOJB3yS  WHKIIO3UBHBIA  Tonxoj,  dhdexkTuBHyIO
KOMMYHUKanuto. [Ipumenser MeTopl KOMaHA000pa30BaHUs U KOMAHIHOTO B3aUMOJICHCTBUS B
paMKax MOCTABJICHHOM 3a1auH.

be3 ommbok ompenenser uenb W 3aJadd KOMaHIbI A TMOMYYEHHUS ONTHUMAJbHBIX
pe3yJIbTaTOB COBMECTHON PAa0OTHI €€ WICHOB, C YYETOM HMX WHIMBHIYyaJIbHBIX BO3MOYKHOCTEH.
Hcnonp3yet HOBeHIINE TEXHOIOTHH (POPMUPOBAHUS KOMAHIBI.

VYcernenrHo aHanM3upyeT pa3iMyHble OTKJIOHEHUS B KOMAaHJE, COCTAaBJISET MPOTOKOJBI U



OTYEThl MO pe3yJibTaTaM MOHHUTOPUHIa KOMAaHAHOM paldoThl, MPOBOAUT KOPPEKIMOHHBIC
MEpOTPUSTHS.

AKTYaJIbHOCTBH TeMbl (CEeMHHaPa): ONPEIEIAETCA PEATN3YEMBIMA KOMIIETECHIIMSIMH.

TeopeTnyeckas 4acThb:

[ToHATHS «IMIEPCTBO» U «KMEHEIDKMEHT» JAJIEKO HE BCEI/A TOKIECTBEHHBI, HO CYTh UX
pasnuuuii OOJBITUHCTBO JIFOACH TPENCTABIAIOT cebe HEMpaBWIbHO. B nmuaepcTBe HET HUYETO
MHUCTHYECKOTO M 3araJloyHoro. JOTO HE NMPUBHIETHs Y3KOro Kpyra u3OpaHHbIX. JlupepcTBo He
00s3aTeNIbHO Ba’KHEE MEHEKMEHTA, U OJTHO HE 3aMEHSET APYToe.

Ha camom pgeme JymaepcTBO M MEHEDKMEHT B KOMIIAHMM — JBE OTJCIIBHBIC,
JIOTIONHSIOIINE PYT Apyra cHUcTeMbl neicTBuii. Kaxkaas mmeer cBoo (pyHKIIMIO U XapaKTepHbIE
JUis He€ BUABI AedTenbHOCTU. [l ycrexa KOMIIaHUM B COBPEMEHHOM JISJIOBOM MHUpE, Bce Ooee
CJIOKHOM U OBICTPO MEHSIFOIIEMCSI, HEOOXOJMMO OCBOUTH 00¢.

Jludepcmeo cuysicum OononneHuem K meneodcmenmy, a He 3ameHsem e2o. OIHAKO,
pa3BuBasi B CBOMX COTPYAHHKaxX CIIOCOOHOCTb K JIMAEPCTBY, IJIaBbl KOMIIAHUN HE JOJDKHBI
3a0bIBaTh, YTO CUJIbHBIN JIUJEP, HO CIIA0bIIl MEHEeIKep — HUUYTh He Jydlle (4 TO U XyXe), YeM
HAo00poT. JleficTBUTENBbHO, 3TO 33jaya He M3 JETKUX — COYeTaTb YMENOE JIMAEPCTBO C
IPaMOTHBIM MEHEPKMEHTOM U UCIOJIb30BaTh UX KAK JIBE B3aMMOOTIOIHSIOIINE CUIIBI.

Pazymeercsi, He KaXIblii CIIOCOOCH OJHOBPEMEHHO OBITh KIACCHBIM JIHJIEPOM U
IPAMOTHBIM MEHEKEPOM. Y HEKOTOPBIX JIFOAEW — HACTOSALMN TAJAHT K YIPABJICHYECKOU
paboTe, HO He XBaTaeT JUAEPCKUX KadecTB. [Ipyrue 061aaaroT SBHBIMU 33/laTKaMU JIMAepa, HO
110 pa3HBIM NMPUYMHAM HE CIIOCOOHBI cTaTh YPPEKTHBHBIME MeHepKepaMu. Eciin pykoBouTens
JOCTAaTOYHO YMEH, TO B €0 KOMIIAHUU OyayT LIEHUTb U TeX, U JIPYIHX M MOCTAPAIOTCS, YTOOBI
9TH TAJAHTJIMBBIE JIIOJU CTAJIU YaCThIO KOJJIEKTHUBA.

Opnako, Korzga Aeao JOXOAUT A0 NOArOTOBKU CHELMAIMCTOB HA BBICIINE PYKOBOASILNE
JOJKHOCTH, TJ1aBbl KOMIIAHUNH OTKPOBEHHO MUTHOPUPYIOT MPEAYNPEXKICHUS IICUXOIOIOB O TOM,
YTO 4YEJIOBEK HEe CIOCOOEH OBbITh OJHOBPEMEHHO MEHEeMKepoM M juaepoM. OHHU NBITAlOTCA
BOCIHTATH JIUAEPOB U MEHEKEPOB B oAHOM Juie. 1 ux moxHo nouats. Ho Bo3MoXkHO 111 3T0?
Benp menemxepsl U JMAepbl — JIIOJU COBEPLIEHHO Pa3HbIX THMOB. M 4TOOBI JefCTBUTENBHO
CYMETh IMOJATOTOBHUTH TAaKMX KOpH(EeB, KOMIAHUSIM HAIJICKUT YSICHUTH OCHOBHOE pPa3lIndue
MEXy JINIEPCTBOM U MEHEKMEHTOM.

Menemkep-nunep SBISETCS KIIOYEeBOH (UTrypoil B yNpaBIeHHH OpraHu3alued, a
JUAEPCTBO — BEHIIOM YIIPABJIICHYECKOM AEATENBbHOCTH. MeEHemKep — 3TO 4YiI€H OpraHM3alui,
OCYILIECTBJISIOIIMI YIIPABICHYECKYIO JEATEIbHOCTh M pEIIaoluil yrpaBieHueckue 3agaun. C
IIOJJHOM OTBETCTBEHHOCTBIO MOYKHO YTBEP)KIaTh, YTO MEHEKEPHI SBISIOTCS KIHOYEBBIMU
JT0AbMH B opranuzanuu. OHaKo He BCE MEHEKEPbl UTPAIOT OAMHAKOBYIO POJIb B OPraHU3alNH,
HE BCE MEHE/DKEpPhl 3aHMMAIOT OIMHAKOBYIO TO3MIMIO B OPraHU3allMM, 3aladyd, peliacMmble
pa3IMYHBIMU MEHEDKEpaMHU JaleKO HE OJWHAKOBBI M, HAKOHEI, (YHKIWHU, BBITIOJIHSIEMBIC
OTJENBbHBIMU MEHE/DKEpaMH, TOKE HE HACHTUYHBI. OJTO CBSI3aHO C TE€M, YTO B OpraHU3aluu
CYUIECTBYET HEpapXusi, C TeM, YTO B OPraHW3aIM{ BBIMOJHSIOTCS pa3inyHble (YHKIWHU, H,
HAaKOHEL, C TEM, YTO CYIIECTBYIOT pa3JIUYHbIE BHIbl YIPABIECHYECKOW JAEATEIbHOCTH.
Opranuzanyst He MOJKET CYIIECTBOBATH 0€3 MEHEKEePOB.

Opranuzanuu, 1oOUBarOIIKECs yCIexa, OTINYAITCS OT MPOTUBOIOJIOKHBIX UM, TJIaBHBIM
o0pa3oM TeMm, 4TO MMEIT Oojiee AMHAMUYHOE M 3(PPEKTHBHOE PYKOBOJACTBO. B coBpeMeHHOM
PYCCKOM sI3bIKE€ TOJ PYKOBOACTBOM, C TOYKHM 3pEHHUS COOCTBEHHHKA, MOJpa3yMeBaercs JH00
UHAMBU (PYKOBOAMTENb) WIM TIpynna (pyKOBOIAIIMM cocTaB), JMOO Ipolecc, TO €CTh
oOnajaromuii  MHAMBUIYAIbHBIMM OCOOCHHOCTSIMM CIIOCOO  YINpaBJIEHUs OpraHu3aluei.
CHHOHMMaMHU CJIOB PyKOBOJICTBO U PYKOBOAMTEND SIBJISIOTCS CJIOBA JIMJEPCTBO U JUAEP.

CymecTByeT MHOTO NPUYMH [UIsl Pa3BUTHs HABBIKOB MOTHBaUuu Jroned. Bo3moxkHO,
TJIABHBIMU M3 HUX SIBJSIIOTCS: @) CTaTh Oosee 3(pPeKTUBHBIM Juaepom; 0) 6onee obmas — ObITh
MO3UTHUBHOM, (GUIAHTPOITMYECKON CHIION MUpa.

Kaxnpliik w3 Hac pemaer caMm, CTAaHOBUTHCA JIM (UIAHTPOIIOM. Y JauUBBIC
HpeANpUHUMATENN CTPEMATCS ObITh JIUAepaMu. XOTHUM MbI TOTO WJIM HET, 3a IpeJesiaMi paboThl



PYKOBOJAIIAs POJIb YaCTO HaM HaBS3bIBAeTCA. BONBIIMHCTBO M3 HAC MOPOI BBIHYKICHBI OBITH
auepamMu 4ero-1m0o: KoMnaHuu, pabodero KoUIeKTHBA, CIIOPTUBHON KOMaH/Ibl, CEMbU, TPYTIIIbI
TOBApHILEH 10 YBICUYSCHUIO KMHO, B KpailHEM cilyyae, Mbl pyKOBOJUM CaMUMH COOOI.

Bonpocsl u 3axaHus:

1. Tunbl nuaepcTBa, € TOYKM 3pEHUS MacIITaOHOCTH peliaeMblx 3azad (ObITOBOH,
COLIMAJIbHBIN, TOTUTHYECKUN).

2. Ilpupoga  munepcrBa.  Konmenums — ¢usnmyeckux — kadectB.  Konnenuws
uHTeIMrenTHoCTH (I'm3enn).

3. CutyaTuBHas TeopHs JHUIEpcTBa. TUIBI JINAECPCTBA B 3aBUCUMOCTH OT OCOOCHHOCTEH
MICUXOTHUIIA.

4. MoruBanus JIUAEPCTBA. [Icuxoananutuyeckas Teopus 3. @peiina.
HNuctpymenTansHas MmoTuBanusa. irpoas MoTuBanusi.

5. Tumnonorus nuaepcTBa. OMOLMOHATIBHBIH, AeT0BON U HH(POPMALIMOHHBI KOMIOHEHTHI
JUJEPCKOM eI TENBHOCTH.

6. Buapl nuaepoB (Jiuaep-opraHusarop, Juaep-TBOpeL, Juaep-0opel, JIuaep-IuIiomar,
TUACP-yTEIINTEIb).

Cnucok JimTepatypbl, peKOMEHyeMbli K HCII0JIb30BAaHHUIO 110 JaHHOH TeMe:

OcHoBHas iuTEpaTypa:

Tpycs, A. A. Tlcuxonorus ynpasieHus: DIEKTpOHHBIN pecypc : YuebHoe nmocodue / A. A.
Tpycs. - [lcuxonorus ynpasienus, 2021-10-06. - Musnck : Bprmsitmas mkona, 2019. - 319 c. -
Kuura nHaxomutcs B mnpemuym-Bepcuun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMILIIPOB HEOIPAHUUYECHO

JlonoTHUTeILHAS JTUTEPATypa:

[yBanos, B. 1. CouunanbHas ncuxonorust ynpasieHus : yueOHuk / B.M. lllyBanos. -
Mocksa : FOnutu-Jlana, 2015. - 463 c. - http://biblioclub.ru/. - bubnuorp. B kH. - ISBN 978-5-
238-01629-0, sx3eMIIIpOB HEOTPAHUUEHO

Tpycb, A. A. Ilcuxonorus ynpasienus. [Ipaktukym DnekTpoHHBIH pecypc : YueOHOe
nocobue / A. A. Tpycb. - Ilcuxonorus ynpasnenus. [Ipaktukym,2019-06-01. - MuHck
Beimiimas mkouna, 2015. - 350 c. - Kaura Haxonutcs B npemuyM-Bepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, sk3eMIUISIPOB HEOTPAHUUEHO

3axapoBa, JI.H. Ilcuxonorus ynpaBieHus: DIEeKTpOHHBIN pecypc : yuebHoe mocobue /
JI.LH. 3axaposa. - Ilcuxonorust ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuwura naxonutcs B 6a3oBoii Bepcun DbC [PRbooks. - ISBN 978-5-98704-499-5, sx3eMmsipoB
HEOTPAaHUYEHO

Metoauyeckoe odecnedeHue:

Mertoanyeckie peKOMEHAANWU sl OaKalaBpOB IO OPTaHM3ALUU CAMOCTOSTEILHOU
pabotel o pucuuiuinbe «Ilcuxonorus ynpasnenus».- CtaBponois, 2019.

HNHTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcuterckas OnbnmnoTexa OHIANHY.
http://www.iprbookshop.ru - 3BC [PRbooks

IIpakTuyeckoe 3ansaTue Ne 11. Crpareruss orOopa mnepcoHaja, o0yuyeHue H
Ka/JIpOBbIii MOHMTOPUHT

Lesb: paccMOTPETh MOHSATHS «CTpAaTErus O0TOOpa MEepPCOHANay, M0 KaKUM dTamam UAET
o 00p nepcoHaa, 4To i 3TOro Tpedyercs U KakuM JOJDKEH ObITh COTPYIHHUK.

®opmMupyemble KOMIIETEHIIUH I X YACTH:

B npouecce ycBoeHuss MaTepuasia y CTYJIEHTOB (OPMUPYIOTCS YHHBEpCaJIbHbIE
komnereHuuu: YK-2 — cnocoOen ompenensaTe Kpyr 3ajad B paMKax  IIOCTAaBJICHHOW LENH U
BBIOMPATh ONTHUMAJbHBIE CIIOCOOBI UX PELICHMS, HCXOAS U3 JEHCTBYIOIIMX IMPABOBBIX HOPM,
UMerouxcs pecypcoB U orpaHuueHuid; YK-3 — cnocoOHOCTh  OCYLIECTBIISITH COLMATIbHOE
B3aMMOJICICTBHE U PEAIM30BBIBATh CBOIO POJIb B KOMaHJIE.

B pe3synbrare 0ocBOEHUS AUCHUILIMHBI 00YUYaOLIUICS T0JKEH:



OCBOUTH OCHOBHBIE aCHEKThl MEXJINYHOCTHBIX U TPYIIIOBBIX KOMMYHHKAIIUI: OCHOBHbBIE
MPUHIIMIIBI 1 METOJIbl YNPaBJICHMS YEJIOBEUECKUMHU pecypcamMu JJii OpraHu3alydy IpyHIoBON
paboThI; TEOPETHUECKUE OCHOBBI U MPAKTUYECKUE ACTIEKThl OPraHU3allui KOMaHIHOM paboTHI.

[IpoekTupoBaTh MEXINYHOCTHBIE U TPYNIIOBbIE KOMMYHHKAIINH; ONPEAEIISATH CBOIO POJIb
B KOMaHJle, CTaBUTh LEIM W (OPMYIMPOBATH 3a/JayM, CBS3aHHBIE C €€ peau3aluei;
BBICTpAauBaTh B3aWMOJIEUCTBHE C YYETOM COLHUAIBHBIX OCOOCHHOCTEH 4YJIEHOB KOMAaHJbI;
IPOEKTHPOBATh M OPraHU30BbIBATh KOMAaHJIHYIO paboTy; ONpeaesiTh MOTPEOHOCTH yYaCTHUKOB
KOMaH/Ibl B OBJIAJICHUN HOBBIMH 3HAHUSIMU U YMEHUSIMH.

[TpuMeHATh METOABI  aHaJM3a IPYIIOBOTO B3aMMOAEUCTBUS U OLICHKH 3(pPeKTUBHOCTH
KOMaHIHOU paboThl; OCHOBHBIE MOJEIN KOMaHI000pa30BaHUsl U TEXHOJOTUSMU 3G (HEKTUBHON
KOMMYHHMKAIMM B KOMaH/IE; METOBI aHAJIN3a U KOPPEKLIUN KOMaHAHbIX POJIeil

IInanupyembie pe3yJIbTaThl o0yueHus no AUCHHUILINHE (Mmonay.io),
XapaKTepu3ylolue 3Tanbl OpMUPOBaAHUS KOMIIETEHIMI, HHIUKATOPOB:

B pesynbrare oCBOGHMSI TEMbl CTYJIEHT YCIEUIHO YYacTBYeT B MEXKJIMYHOCTHOM H
IPYNIIOBOM  B3aMMOJEHCTBHMHM,  HUCHONB3YS  MHKIIO3UBHBIA  1oaxof,  3(PQeKTUBHYIO
KOMMYHUKanuto. [IpuMmensier MeTopl KOMaHA000pa30BaHUs U KOMAaHIHOTO B3aUMOJEHCTBUS B
paMKax IOCTaBICHHOM 3aJauu.

be3 ommbok ompenenser Leab W 3aJadyd KOMaHIbl AJS IOJyYEHUS ONTUMAJbHbBIX
pE3yIbTaTOB COBMECTHOM palOoThl €e YJEHOB, C YYETOM MX HMHIMBHIYaJTbHBIX BO3MOXKHOCTEHL.
HcnonpiyeT HOBellIINE TEXHOIOTUN (POPMHUPOBAHUSI KOMAH/IbI.

VYcnemHo aHanu3upyeTr pas3inyHble OTKJIOHEHHS B KOMaHJE, COCTaBISAET IPOTOKOJIBI U
OTYEThl M0 pe3yJbTaTaM MOHUTOPUHIA KOMAaHJHOW palOoThl, MNPOBOJUT KOPPEKIIMOHHBIE
MEPONPUATHS.

AKTYyaJIbHOCTb TeMbl (CEMUHAPA): ONPEEIIAETCS PEATU3yeMbIMU KOMIETEHIIUSIMH.

Teopernyeckas 4acThb:

[lonstuem «kaodposasi cmpameausi», Kak TIpPaBUIIO, OXBAaTbIBAETCS COBOKYITHOCTb
OCHOBHBIX MOJIeJIEH, MPEICTaBICHUI U IPUHLMIIOB, KOTOPbIE IPUMEHSIOTCS B paboOTe C KaJipamu
opranuzanuii. CuuTaercs, 4YTO C I€JIbI0 KaJpOBOW CTpaTeruu sABIsAETCS oOecnedeHue
ONTUMAJILHOTO OajaHca MPOLECCOB OOHOBIEHUS U COXPAHEHUs YMCIEHHOTO M KayeCTBEHHOI'O
cocTaBa KaJIpOB B €ro pa3BUTHM B COOTBETCTBUU C MOTPEOHOCTSIMU CaMOM OpraHu3allvu,
TpeOOBaHUSAMM JEHCTBYIOIIErO 3aKOHOAATENbCTBA U COCTOSIHUA PhIHKA TPY/a.

[lo oTHOmIEHMIO K BHEUIHEHW cpelleé OpraHu3aliyd MOTYT peajiu30BaTh OTKPBITYIO WIH
3aKpBITYIO KaJpOBYIO CTparervtro. B mepBoMm ciydae peub MAET O TOM, YTO OpraHu3aLus
KOMIUIEKTYET CBOH COCTaB (HE3aBUCHUMO OT YpPOBHS OTBETCTBEHHOCTH) 3a CYET BHELIHHX
VCTOYHHUKOB. 3aKphITas KaJpoBas CTPATErus XapaKTepHa U1 OpraHu3alui, JeJaroluX CTaBKYy
(32 HCKIIIOYEHHEM TEXHUYECKUX JOJKHOCTEH), MCKIIOYUTEIbHO Ha BHYTPEHHUE HCTOYHUKU
KOMIUIEKTOBAaHHUS KaJIPOB.

K 0CHOBHBIM 3Tanam noCTpOEHUs KaJApOBOM CTPATEruu OTHOCATCS:

" HOPMHpOBAHHE, COCTOSIIIEE B (JOPMYIHPOBAHMM OOLINX TPUHIUIIOB H Lenei paGoThl
C IIEPCOHAJIOM B COOTBETCTBUH C LIEJIIMU U LIEHHOCTSIMU OpTraHU3alllH;

" OporpaMMHpOBaHHeE, BKIIOYAKOLIEE Pa3paboTKy CHCTEMbI IPOLEAYp, MEPOIPHATH U
KaJIPOBBIX TEXHOJIOTHI;

" MOHMTOPHMHI IEPCOHAJA, 3aKIIOYAOIIMIICA B COOCTBEHHO PEATH3aldy KOHKPETHBIX
MEp IO Pa3BUTHIO M HCIIOJIb30BAHWUIO 3HAHWM, YMEHMH W HaBBIKOB IEPCOHAJAa M OLEHKU
3(PEKTUBHOCTH ITUX MED.

CeromHs MOKHO TOBOPHUTH 00 HHCTHTYIIMOHATM3AIMH OCHOBHbIX HANPABLEHUll pabombl ¢
nepconanom, OOBEAMHAEMBIX TIOHATHEM «yIpaBieHue mnepcoHanom». K HHMM oTHOcSATCA
cienyomue (IepeyrcieHHbIe HE B TIOPSAKE 3HAUMMOCTH):

IUTAHUPOBAHME TPYIOBBIX PECYPCOB (aHAIU3 U MIPOIHO3 NOTPEOHOCTH);
HaOOp nepcoHaia;

0TOOp MepcoHana;

pa3zpaboTKa CUCTEMBI CTUMYJIMPOBAHUS;

=



aJlanTanus nepcoHana;
0o0y4eHue epcoHana;

OLICHKa TPYJI0BOM JEATEIBHOCTH;
TUTAHUPOBAHKUE Kapbepbl;

9. NOAroTOBKAa PyKOBOISIIUX KaJIPOB;

10. MOHUTOPHHI CHENMAIBHO — [ICUXOJOTMYECKOM CHTyallud W  OpraHU3alMs
KOMMYHHKAIMU BHYTPH MPEIIPUATHSL.

Kaxxnas U3 yka3aHHBIX BbIIIE HAIPAaBJICHUH MOYKHO pacCMaTpUBaTh B KaueCTBE 0COOOTO
BU/1a MPo(hecCHOHANBHOM 1eATEIbHOCTH B paMKaX yIpaBJeHHUs IepcoHalloM B IesioM. Bmecre ¢
TeM cjenyeT oOpaTuTh BHUMAaHHUE HA TO, YTO B 3aBUCHMOCTH OT CTaJUH KMU3HEHHOTO IMKJIA U1
[0 KaJpOBOW CTpaTeTMH OpPraHM3alUU TO WJIM MHOE HAINpPaBICHHE CTAHOBUTCSA BEIYIIMM WU
HanOoyiee BaXHBIM BHUJOM JCSATEIHLHOCTH PaOOTHUKOB KaJpoBBIX Ciyk0. Takoro poma
cneun(UKauoo MOXHO HaOMIONaTh U B CBSI3U C YpOBHEM (WM TIyOMHOHN) IUIaHUPOBaHMS,
XapaKTepHOro Uil KOHKPETHOM opranu3auuu. llemecooOpa3HO roBOpUTH O TPEX pa3iHuHBIX
«AKLEHTOB» MEPONPUATUH 10 YIIPABJIICHUIO NIEPCOHAIOM B 3aBUCUMOCTH OT TOTO, KaK JaJIeKO B
Oynyiee «3arisiblBalOT» PYKOBOAMTENU OpraHu3aluil. OMIOUPUYECKUM MyTEM YJANoCh
OTIpeNIeIUTh BPEMEHHbIE IOKa3aTelIH, XapaKTepHble Uil KaKJOrOo YPOBHS IUIAHHUPOBAHUS:
JIOJITCOCPOYHBIN UM CTPATETUYECKU — 3—5 J1eT, cpeaHecpOodYHbli — 13 Toa U KpaTKOCPOUYHBIM —
1o 1 rona. Kak npaBuiio, 10JrocpodHblid ypOBEHb IIJIAHUPOBAHUS B HBIHEIIHEM IOJIUTUYECKOHN U
9KOHOMMYECKON cuTyanuu B Poccun mo3BOJIAIOT O4YeHb HEMHOrue opranuzanuu. OcHOBHas
Macca OpraHM3alldii MbITaeTCs IUIAaHUPOBAaTh padOTy C MEpCOHAIOM B CPEIHECPOYHOU
nepcrnekTuBe. B Toxke BpeMsi J0CTaTOYHO OOJIBIIOE YHCIO OpraHu3aluid  ycreBaeT
pEaI30BbIBaTh KaX/10€ MEPONPUATUE B KPATKOCPOUHOM JMaNla30HeE.

Bonpocs! n 3ananus:

1. MapkeTHHI nepcoHalla, Kak BUJl YIIPaBICHUECKOHN 1€ATEIbHOCTH.

2. IlpuBneuenue nepconana u GaKTopsl, BIUSIIOLINE Ha TOTPEOHOCTH B MIEPCOHATIE.

3. AKTHBHBIC U IACCUBHBIE METObI HAOOpa KaJIpOB.

4. ®opmupoBaHue TpeOOBaHUM K KaHAUIATY.

5. Otbop mepconana. Monens otbopa mnepconana. CobecenoBaHue mpu oTOOpE
nepcoHaa.

6. TectupoBaHue B mpolecce 0TOOpa MepcoHana.

7. OcHOBHBIE TIOJIXOIBI K 00y4YeHHIO 1epcoHana. Buabl (hopmbl) 00ydeHHs mepcoHana.

8. Haem u aganrarus nepcoHana B OpraHu3aluy.

9. Metoapl, npUHUMaeMBbI€ B Ipoliecce 0TO0pa KaHAMIaTOB Ha BAKAHTHYIO JOJKHOCTD.

Cnmcok JiuTepatypbl, peKOMEHyeMbli K HCII0JIb30BAHHUIO 110 JaHHOH TeMe:

OcHoBHasi iuTEpaTypa:

Tpycs, A. A. Tlcuxonorus ynpasieHus: DIEKTpOHHBIN pecypc : YueOHoe nmocodue / A. A.
Tpycs. - [lcuxonorus ynpasnenus, 2021-10-06. - Musnck : Bprmsiimas mxoina, 2019. - 319 c. -
Knaura naxomutcs B mnpemuyMm-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMIUIIPOB HEOIPAHUUYEHO

JlomoJIHMTeIbHAS JIUTepaTypa:

llysanoB, B. U. CoumanbHas ncuxosnorus ynpasineHus : yueOunuk / B.W. IllyBanHoB. -
Mocksa : FOnutn-/ana, 2015. - 463 c. - http://biblioclub.ru/. - bubauorp. B xku. - ISBN 978-5-
238-01629-0, sx3eMIIIpOB HEOTPAHUUEHO

Tpycs, A. A. Ilcuxonorus ynpasienus. [Ipaktukym DnekTpoHHBIH pecypc : YueOHOe
nocobue / A. A. Tpycb. - Ilcuxomorus ympasnenus. I[Ipaxtikym,2019-06-01. - Munck
Breisiimas mkona, 2015. - 350 c. - Knura Haxonurcesa B npemuym-sepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMIUISIPOB HEOTPAHUUEHO

3axaposa, JI.LH. Ilcuxonorus ynpasieHus DJIEKTpOHHBIN pecypc : yuebHoe mocobue /
JI.LH. 3axaposa. - Ilcuxonorust ynpasienus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Knwura naxoaurcs B 6a3oBoii Bepcun DbC IPRbooks. - ISBN 978-5-98704-499-5, sx3eMIuisipoB
HEOTPaHUYEHO

AW



MeTtoanyeckoe odecnedyeHue:

Metonuueckne peKOMEHIAalMKu s OakaidaBpoB IO OpPraHM3allMM CaMOCTOSITEIBLHOM
pabotsl no nucturinHae «Ilcuxonorus ynpasnenus».- CtaBponoss, 2019.

HNuTepHeT-pecypcenl:
www.biblioclub.ru «YHuBepcureTckas OMOIMOTEKa OHJIANHY.
http://www.iprbookshop.ru - 3b5C IPRbooks

IIpakTuyeckoe 3anaTHe Ne 12. OcHOBHasi XapaKTePUCTHKA (DOPMHUPOBAHUSA TPy U
KOMAaH/ B YIIPaBJICHYECKOM AeATeJbHOCTH

Heab: paccMOTpeTh OCHOBHYIO XapaKTEPUCTUKY (POPMHpPOBAHHUS TPYyNIl U KOMAH]I B
YIIPABJICHYECKOM NEATEIBHOCTH.

®opmupyeMble KOMIIETEHIMU HJIA UX YaCTH:

B mnpomecce ycBoeHuss MaTepuana y CTYJIEHTOB (OPMHUPYIOTCS YHHBEpCaJbHbIE
kommeteHu: YK-2 — crmocoOeH ompenemnsaTh Kpyr 3a7ad B paMKaxX  IIOCTaBJIEHHOHW IEH U
BBIOMPATh ONTHUMAJbHBIE CIIOCOOBI UX PELICHMS, UCXOAS U3 JEHCTBYIOIIMX IMPABOBBIX HOPM,
UMeEIoUXcs pecypcoB U orpaHudeHuid; YK-3 — cnocoOHOCTh  OCYLIECTBISITH COLMAIbHOE
B3aUMOJICHCTBUE U PEAIU30BbIBATH CBOIO POJIb B KOMAH/IE.

B pe3ynbrare ocBOEHUS AUCUUILIMHBI 00YUYaOLIUICS TOJKEH:

OCBOUTb OCHOBHBIE aCIEKThl MEXJINYHOCTHBIX U TPYIIIOBBIX KOMMYHHKAIIUI: OCHOBHBIE
IPUHIUIBI U METOJbl YIPABICHUS YEJIOBEYECKHMH pPECypcaMu Ul OpPraHHW3aluu TPYIIIOBON
paboThI; TEOPETUYECKHE OCHOBBI U MPAKTHYECKUE ACTIEKThl OPraHU3alM1 KOMaHIHON paOOThlI.

[IpoexkTpoBaTh MEKINYHOCTHBIE U TPYIIIOBbIE KOMMYHUKAILIMH; OIIPEAEIIATH CBOIO POJIb
B KOMaHJe, CTaBUTh LEAM U (OPMYIMPOBATH 3a/JayM, CBS3aHHBIE C €€ peau3aluei;
BBICTpAauBaTh B3aWMOJIEUCTBUE C YYETOM COLHUAIBbHBIX OCOOCHHOCTEH 4YJIEHOB KOMAaHJbI;
POEKTHPOBATh M OPraHU30BbIBATh KOMAaHJIHYIO paboTy; ONpeaesiTh NOTPEOHOCTH YyYaCTHUKOB
KOMaH/1bl B OBJIaJICHUM HOBBIMH 3HAHUSIMU U YMEHUSIMH.

[TpuMeHATh METOBI  aHaJM3a IPYINIIOBOTO B3aMMOAEHCTBUS U OLICHKH 3(ppeKTUBHOCTH
KOMaH/JHON paboThl; OCHOBHBIE MOJIENN KOMaHA000pa30BaHUS U TEXHOJOTUSAMU 3G (HEKTUBHON
KOMMYHHMKAIIMM B KOMaH/IE; METObl aHAJIN3a U KOPPEKIIMA KOMaHIHBIX pOJIeH

Il1anupyemble pe3yabTaTthl o0y4eHus 1no AUCHHUILIMHE (mony.ir0),
XapaKTepu3yluue 3Tanbl ((OpMUPOBAHUS KOMIICTCHIMI, HHIUKATOPOB:

B pesynbrare OCBOEGHMsSI TEMBI CTYJIEHT YCIEHIHO YYacTBYET B MEKIMYHOCTHOM H
IPYNIIOBOM  B3aMMOJEHCTBHMHM,  HUCHONB3YS  MHKIIO3UBHBIA  moaxofd,  3(PQeKTHBHYIO
KOMMYHUKanuto. [Ipumensier MeToipl KOMaHA000pa30BaHUs U KOMAaHIHOTO B3aUMOJEHCTBUS B
paMKax IOCTaBICHHOM 3aJa4u.

be3 ommbok ompenenser Lenab W 3aJadd KOMaHIbl A MOJYYEHHUsS ONTHUMAJbHBIX
pE3yIbTaTOB COBMECTHOM paldOoThl e€e YJeHOB, C YYETOM MX HMHIMBHIYalbHBIX BO3MOXKHOCTEHL.
Hcnonp3yeT HOBellIINE TEXHOIOTUN (POPMHUPOBAHUSI KOMAH/IbI.

VYcnemHo aHanu3upyeTr pas3inyHble OTKJIOHEHHS B KOMaHJE, COCTaBISAET NPOTOKOJIBI U
OTYETHl 10 pe3yJbTaTaM MOHHUTOPUHTAa KOMAaHIHOW paldOThl, TPOBOIAWT KOPPEKIMOHHBIC
MEpPONPUATHS.

AKTYaJlbHOCTH TeMBbI (CEMHHAPA): ONPEIEIACTCA PEATN3YyEMBIMU KOMIIETEHIIUSMH.

Teopernyeckasi 4acTh:

KomaHHBIN MEHEIKMEHT, T. €. MEHEI)KMEHT, OCYLIECTBIISIEMBIN TOCPEICTBOM CO3/IaHMS
U (QYHKUMOHMPOBAHUS YIPABICHUECKUX KOMaHA Kak oOJHa u3 (OpM KOJJIEKTUBHOIO
YIPaBJICHUS, OCHOBAH Ha IIPOLIECCE JeJerupoBaHus noysHoMouui. [loutm Bce opranuzanuu
HAJIeJISII0T MEHEKEPOB pa3IMyHbIX YPOBHEH OTBETCTBEHHOCTBIO 3a OoJiee MUPOKUI KpyT 3a1ad,
HEXEJIU TOT, C KOTOPbIM OHU MOIJIM Obl CIIPABUTHCS JIMYHO. J{J1s1 TOro 4ToObl OHM MOIJIM HECTU
3Ty OTBETCTBEHHOCTb, CO3JAIOTCSI T€ WIM MHbIE (OPMBI KOJUIEKTHBHOI'O YIIpaBIICHUS,
OCHOBaHHbIE Ha NEpepacHpeeIeHn OTBETCTBEHHOCTH. OHaKo, KaK ykasbiBaoT M. Bynkok u
J1. ®peHcuc Takas nepenada OKasbplBAeTCs 3aTPYAHUTEIBHOW JUISI MHOTMX MeEHeIkepoB. OHHU
00sATCS, YTO BAKHBIMU acCIEKTaMU IPEHEOpPEeryT WM BBIIOJIHAT HX KOE-KaK, U MOITOMY



UCTIBITHIBAIOT MCKYIIEHHE OpaTh BCe BaXKHBbIC 33/7a4M Ha ceOs B ycHemHsIX ynmpaBiIeHUYECKHX
rpynnax BbIpaOoTKa U MPUHATHE PEIICHUN OCYIIECTBIISIOTCS HEMTOCPEACTBEHHO IPYMIIOH, a poJib
aJIMUHUCTpPATOpa CBOJUTCS K TOMY, 4YTOOBI CO3/1aTh JJsl 3TOr0 HEOOXOAMMBIE YCIIOBHS,
ONpeAeNUTh TPaHUIBl TPOCTPAHCTBA pEIIEHUWs U JaTh B 3aTPYAHUTEIBHOM Cllydae
HEOOXOJIUMBI COBET.

Komanzoii Ha3bpIBalOT HEOONbIIOE KOJIMYECTBO YEJOBEK (Yalle Bcero 5—7, pexe 10
15-20), koTOpBIE pa3feNsioOT IeNd, LEHHOCTH U OOIIMe MOAXOJbl K pealu3alii COBMECTHOU
NEeSITeIbHOCTH, UMEIOT B3aUMOJIONIOHSIOINE HAaBBIKH; IPUHUMAIOT Ha ce0s1 OTBETCTBEHHOCTh 32
KOHEYHBIE pe3yJbTaThl, CHOCOOHBI HU3MEHATHh (HYHKIMOHAIBLHO-POJIIEBYI0 COOTHECEHHOCTh
(MCTIONTHATH JTIFOOBIE BHYTPUTPYIIIIOBBIE POJIN); UMEIOT B3aUMOOTIPEIEISIONTY IO MPUHAIC)KHOCTD
CBOIO U MapTHEPOB K JJAHHOM OOLIHOCTH (Tpymie).

VYnopaBieHdyeckass KOMaHJa COCTOUT M3 TPYHNbl CIEUUATUCTOB, NPUHAMIEKAIUX K
pa3nuuyHbBIM  cpepaM OpPraHM3alMOHHOW JEATENBHOCTH M paldOTAIONIMX COBMECTHO Haj
pElIeHUEM TeX WM UHBIX POOJIEM.

CyTb KOMaH/bI 3aKJII0YAETCs B 00IIEM I BcexX e€ 4JIeHOB 00s3arenbeTBe. Takoro pona
00513aTeNbCTBO TpeOYeT HAIMUMsl HEKOEro Ha3HAUEHUs, B KOTOPOE BEPST BCE WIEHBI KOMAH/IbI, —
e€ Muccuu. Muccusi KOMaHIpl JOJDKHA BKJIKOYATh DJIEMEHT, CBA3aHHBIA C BBIMIPBIBAHUEM,
NEPBEHCTBOM, IpoABIKeHHEM Briepéa. CyliecTByeT OTINYME Liele KOMaH bl OT €€ Ha3HaueHus
(MHCCUM): LIeMM KOMaHJIbl MO3BOJISAIOT CIEAUTh 32 CBOMM IPOJBI)KEHUEM I10 IyTH K YCIEXy, a
MHUCCHSI KaK Oosiee rio0anbHOE MO CBOEH CyTH HPUIAET BCEM KOHKPETHBIM LIETSM CMBICI U
sHepruto. Hu oHa U3 rpynn He CTAaHOBUTCS KOMaHJOW 10 Te€X MOp, I0Ka OHA HE MPU3HAET ceds
NOJOTYETHOW Kak KomaHjaa. KomaHmHas MOAOTYETHOCTH — OTO OIpeaesiEHHBbIE OOCUaHus,
KOTOpbIE JIS)KaT B OCHOBE JBYX acleKTOB 3(PPEKTUBHBIX KOMAH[: O0S3aTENbCTBA U JIOBEPHSL.
B3aumHas 0TUETHOCTH HE MOYKET BO3HUKHYTH 110 IPUHYXIECHUIO, HO, KOT'/1a KOMaH/1a pa3eiisier
o0miee Ha3HaueHWe, LEId M MOJIXOA, B3aMMHas OTYETHOCTb BO3HUKAET KaK €CTECTBEHHas
COCTaBJIAIOLIAS.

JUis KOMaHAbl Ba)KHO HAJIU4YME Y COTPYIHUKOB KOMOMHAIMM B3aMMOJOMOHSIOIINX
HaBBIKOB, COCTABJIAIOIINX TPU KATETOPUHU:

" TexHHMuecKas WM (YHKIHMOHATbHAS YKCIEPTH3a;
HaBBIKH IO PELICHUIO MTPOOJIEM U IPUHATHIO PEILICHUI;
MEXJIMYHOCTHBIEC HABBIKU (NIPUHATUE PUCKA, MOJE3HAs] KPUTHKA, aKTUBHOE CIIyIIaHHUE

UT. 1)

KomaHgHble OTHOLICHMS, TPaJULMOHHO BKJIIOYAOLIME B ce0s Takue MOHATUSA, Kak
YyBCTBO JIOKTA, AyX MapTHEPCTBA M TOBApPUINECTBA, MOTYT IPOSBIATHCS HCKIIOUUTEILHO B
JIeNI0BOM c(hepe, He paclpOCTPAHAACH HA JIMYHYIO KHU3Hb WICHOB KOMaHbl. CyIllecTBYeT MHOTO
MPUMEPOB, KOT/Ia yJIauHble MapTHEPHI M0 OM3HECY HE MEPEHOCHIIM NMPHCYTCTBUS APYT JpYyra,
€CJIM peyb 3aX0/IiJIa O IPYTux chepax oOIICHHS.

Bonpocs! 1 3aganus:

1. CommanpHas rpynma, Kak OJHA W3 OO0mMX (OPM COLMAIBHOTO B3aUMOJICHCTBUSI.
PaznoBuaHOCTH TpyIIIIL.

2. Ilcuxonoruyeckrue XapakTepUCTUKU Tpymi. DopMUpOBaHHE TpPyINIl U KOMAaH]I.
OCOOEHHOCTH JINYHOTO CTUIISL PYKOBOJIUTENS MITH JIU/IEpA C IPYTHUMHU YJICHAMU KOMAaH/IbI.

3. DOrambl kKoMaH000pa3oBanHus. OCHOBHbBIE MOAXOAbI K (POPMUPOBAHUIO KOMAH/IBI.

4. ConmanbHas U COLMAIBHO-TICUXO0JIOTMYECKasi CTPYKTypa IPyIIIbI.

5. Tlo3uTHBHBIE, HETATUBHBIC W aJIEKBATHBIC THUIBI YCTAHOBKHA HA BOCIIPHATHE IPYTOTO
4eJI0BeKa.

6. TUnMuHbIE HCKaXXEHUS TMpEACTaBICHUN O JpyroM uernoBeke: 3(deKT «opeosay,
3ppeKT «mocaenoBaTeabHOCTH», 3(P(PEKT «aBaHCHUPOBaHU», <«3(dekT mpoenupoBaHue Ha
JIPYTHX JIt0JIel COOCTBEHHBIX CBOMCTBEHHBIX CBOMCTBY, «3(pdexT cpeanein ommnokm». OakTopsl,
BIMSIONINE HA 3(PPEKTUBHOCTD PAOOTHI IPYIIIIHI.

7. OcHoBHBIE TyTH, oOecneunBaomuye 3P(OEeKTUBHOCT, pabOThl KOMAHIBl MU
KOJIJIEKTHBA.



Cnucok IuTepaTypsbl, peKOMeH/1yeMblil K HCII0JIb30BAHUIO N0 JaHHOI Teme:

OcHoBHas JiuTEpaTypa:

Tpycs, A. A. Tlcuxonorus ynpasieHus: DIEKTPOHHBIN pecypc : YuebHoe nmocodue / A. A.
Tpycs. - [lcuxonorus ynpasnenus, 2021-10-06. - MuHnck : Beimimas mkona, 2019. - 319 c. -
Kuaura Haxomutcs B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMIUTSIPOB HEOTPAHUICHO

JlonoJiHMTeIbHAS JIUTepaTypa:

lyBanos, B. 1. CouunanbHas ncuxonorust ynpasienusi : yueOnuk / B.M. lllyBanos. -
Mocksa : FOuutu-Jlana, 2015. - 463 c. - http://biblioclub.ru/. - bubauorp. B ku. - ISBN 978-5-
238-01629-0, sx3eMIIIIpOB HEOTPAaHUYEHO

Tpycs, A. A. Ilcuxonorus ynpasinenus. [IpakTukym DneKTpoHHBIH pecypc : YueOHOe
nocobue / A. A. Tpych. - Ilcuxonorus ympasnenus. Ilpaktukym,2019-06-01. - Munck
Beinmiimas mkouna, 2015. - 350 c. - Kaura Haxonutcs B npemuyM-Bepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, sk3eMIUISIPOB HEOTPAHUUEHO

3axapoBa, JI.H. Ilcuxonorus ynpaBieHus DIEKTpOHHBIH pecypc : yueOHoe mocobue /
JLH. 3axapoBa. - Ilcuxonorus ympasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura naxonutcs B 6a3zoBoii Bepcuu O5C [PRbooks. - ISBN 978-5-98704-499-5, sk3emIuisapoB
HEOTpaHIMYEHO

MeTtoanueckoe odecnevyeHue:

Metoanyeckie pEeKOMEHAANWU il OaKalaBpOB IO OpPTaHMU3AlUU CaMOCTOSTEILHOU
pabotel o qucuuiuinbe «llcuxonorus ynpasnenus».- CtaBponois, 2019.

HNHTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas OUOIMOTEKa OHIIANRHY.
http://www.iprbookshop.ru - 3b6C IPRbooks

IIpakTueckoe 3ansaTue Ne 13. [Ipogeccuonanbublie 1edopManuu nepcoHaIa

Hesab: npoaHaaM3UpOBaTh OCHOBHBIE MPOSBICHHUS MNpodeccHoHaNIbHOW JedopMmanun
JINYHOCTHU.

®opmMupyemMble KOMIIETCHIINH I HX YACTH:

B nmpomecce ycBoeHuss wmartepuania 'y CTYIEHTOB (OPMHUPYIOTCS YHUBEpPCAIbHBIE
komrnereHMu: YK-2 — crnocobeH ompenensTh Kpyr 3agad B paMKax  IOCTaBJIEHHOM LEIH U
BBIOMPATh ONTHMAJBHBIE CIIOCOOBI MX PEUICHHS, WCXOMAS W3 JEHCTBYIOMIMX IMPABOBBIX HOPM,
UMEIOIUXCs pecypcoB U orpaHndeHuil; YK-3 — crmocoOHOCTb  OCYLIECTBISTh COLMAIBHOE
B3aMMOJIEICTBHE U PEATM30BbIBATH CBOIO POJIb B KOMaH/IE.

B pe3ynbraTe 0CBOGHUS NUCLUITIIMHBI 00Y4atOLUics JOIKEH:

OCBOUTH OCHOBHBIE aCIIEKTHI MEKINYHOCTHBIX U TpyHOIIOBBIX KOMMYHHKaHHﬁI OCHOBHBIC
NPUHIUIBI 1 METO/bl YIPABICHHUS YEJIOBEUYECKUMHU pecypcamM Ul OpraHM3aluy IpyNIoBOH
pa6OTI)I; TCOPCTUICCKHUEC OCHOBLI M IMTPAKTUYCCKHUE ACTICKThI OpraHu3aluu KOMaHHHOﬁ pa6OTI)I.

[TpoekTHpoBaTh MEXJINYHOCTHBIE M TPYIIOBbIE KOMMYHHUKAIIMK; ONPEIEATh CBOIO POJib
B KOMaHJE, CTaBUTh IeIM W (OPMYIHPOBATH 3a/Jadyd, CBS3aHHBIE C €€ peau3aluei;
BBICTPAaWBaTh B3aUMOJACHUCTBUE C YYETOM COLHMAIBHBIX OCOOCHHOCTEH 4YIEHOB KOMAaH[bI;
IPOEKTHPOBATh M OPTraHM30BBIBATH KOMAHIHYIO paboTy; OMpeaesaTh MOTPEOHOCTH yYaCTHUKOB
KOMAaH/Ibl B OBJIa/ICHUM HOBBIMHU 3HAHUSAMU U YMEHUSMHU.

[TpuMeHSTh METOABI  aHAJM3a TPYIIIOBOTO B3aMMOACHCTBUS U OIEHKH 3(ppekTuBHOCTH
KOMaHJHON paboThl; OCHOBHbIE MOJEIM KOMaHA000pa30BaHUs M TEXHOJIOIMAMHU 3G (EeKTUBHON
KOMMYHUKAIIUU B KOMAaHAC; MCTO/Ibl aHaJIn3a U KOPPCKIMNHU KOMaHIHBIX pOJICﬁ

Ilnanupyembie pe3yJabTaThl 00yueHust no AUCIHHUILIMHE (Mmony.110),
XapaKTepu3yluue 3Tanbl JOpMUPOBAHUS KOMIIETEHIIMI, HHAUKATOPOB:

B pesynbTare OcBOCHMsS TEMbl CTYJEHT YCIEUIHO YYacTBYeT B MEXKIMYHOCTHOM U
TPYNIIOBOM  B3aMMOJEHCTBHUM,  HWCHONB3YS  HMHKIIO3UBHBIA  1OAX0A,  3(PQEeKTUBHYIO
KOMMYyHHMKaluio. [IpumMeHser MeToibl KOMaHA000pa30BaHUs U KOMaH/IHOTO B3aUMOJICHCTBUS B
pamKax MOoCTaBJICHHOM 3aa4u.



be3 ommbok ompenenser Ienb W 3aauyd KOMAaHZIBl JJIS TOJIYYEHHUS ONTHMAalIbHBIX
pe3yJIbTaTOB COBMECTHOM PabOThI €€ WIEHOB, C YYETOM HMX WHAMBHIYyaJbHBIX BO3MOKHOCTEH.
Hcnonb3yeT HoBEHIINE TEXHOIOTUHN (POPMUPOBAHUS KOMAH/IbI.

VYcnemHo aHamu3upyeT pa3inyHble OTKJIOHEHHS B KOMaHJE, COCTaBJISeT MPOTOKOJbBI U
OTYEThl MO pe3yJibTaTaM MOHHUTOPUHIa KOMAaHAHOM paldoThl, MPOBOAUT KOPPEKIIMOHHBIE
MEPOIPUSITHUS.

AKTYaJIbHOCTB TeMbl (CEMHHAaPA): ONPEIEIAETCSA PEATN3YEMBIMUA KOMIIETEHIIMSIMH.

Teopernyeckas 4acThb:

Jedopmanust JUYHOCTH MNPOdecCHOHATBbHAA — UW3MEHEHUE KadyeCTB JIMYHOCTH
(cTepeoTUIIOB BOCHpPUSTHS, LEHHOCTHBIX OpHUEHTAIMi, XapakTepa, CIocoOOB OOLIEHUS U
NOBEJICHNSA),  KOTOpblE  HACTYNalOT  MOA  BIUSHUEM  JUIMUTEIBHOIO  BBIIOJHEHUS
npodeccrnoHabHOM  edATenbHOCTU. BcerencTtBue Hepa3pblBHOTO €AMHCTBA CO3HAaHUSA U
cneun(uyeckoi aeaTenbHOCTH (opMmupyercs MpodeccuoHanbHbId THI JudHOCTH. Camoe
Oompiioe BiIMsSIHUE TpodeccroHanbHas AedopMaIrs OKa3bIBa€T HA JIMYHOCTHBIE OCOOCHHOCTH
npeicraBuTeneil Tex mnpodeccuid, paboTa KOTOPbIX CBsf3aHAa C JIIOABMU (YMHOBHHUKH,
pykoBoauTenu, pabOTHUKM MO Kazapam, nenaroru, ncuxosoru). Kpaitasas — dopma
npodeccuoHaabHON JedopMaluy JIMYHOCTH y HHUX BbIpakaeTcss B (OPMaIBHOM, CYry0o
(yHKIMOHAILHOM OTHOILIEHUU K JIIOASIM. Bpicokuii ypoBeHb mpodeccruoHaibHON edopManun
TaKXkKe HaOMoJaeTcss y MEAMLUMHCKUX pPAOOTHUKOB, BOCHHOCIYKAIIUX M COTPYJHHKOB
CIIEICITYKO.

CornacHo BBIBOJIaM IICHXOJIOTOB, Y MEHEIXepoB MpodeccuoHanbHas aedopmarus
3aKJII0YAETCsl B MCHXOJIOTMYECKOW JI€30PHEHTALMN H3-3a MOCTOSHHOIO JIaBJICHHUSI Ha HUX Kak
BHEIIIHUX, TaK ¥ BHYTpeHHHUX (akTopoB. OHa BBIpaXKaeTcsi B BBICOKOM YPOBHE arpeCCHUBHOCTH,
HEa/IeKBaTHOCTU B BOCIIPHUATHHM JIFOJIEH U CUTYyallUi, HAKOHEL], B IOTepe BKyca K >kU3HU. Bce 310
HopoXxaaeT eme OJHy OOIIyl s MHOTMX YIPaBJIEHIEB Mpo0JieMy: HECHOCOOHOCTh K
3¢ (HeKTUBHOMY CaMOCOBEPLIEHCTBOBAHUIO U PA3BUTHIO.

IIpodeccuonanvHast aedopManust JIUYHOCTH MOXKET HOCUTH SMHU30AMUYECKUI WiIn
YCTOWYMBBIA, TOBEPXHOCTHBIM WM TJ00AJbHBIN, MOJOXKUTEIbHBIA WM OTPHULIATEIbHBIN
xapakrtep. OHa mposBiIsieTcss B MPO(PEeCcCHOHATIBHOM JKaproHe, B MaHEpax IMOBEACHUs, JlaXe B
¢usznueckoM oOnuKe. YacTHBIMH ciydasMHd MpO(ecCHOHAIBbHON AepopManuu  SBISIOTCS
AIMMHUCTPATUBHBII BOCTOPT, YpapiaeHueckas 3po3ud 1 CUHIPOM SMOIMOHAIBHOIO CTOPaHUS

BsanmoneiicTBre nuaHOCTH C mpodeccuei (BKITIOYaroIee BHIOOP U Ka4eCTBO OCBOCHUS
HOCJEIHeH,  MCHUXOJOIMYecKoe  COMPOBOXKJAEHHE  NPOPECCHOHATBHOIO  CTAHOBJICHMS,
IICUXOJIOTMUECKOE  COJIep)KaHHWEe  JEATENIbHOCTH,  (QopMHpoBaHUE  NpOo(decCHOHATU3MA,
OpOQHUIAKTUKY U KOPPEKTUPOBKY HNPOPECCHOHATBHOM nedopMaluy JUYHOCTH) SBISETCA
crucTeMoobOpa3yrmuM GakTopoM rcuxonorud Tpyna. Emé B Havane npomwioro Beka I[lutupum
CopoxuH, paccMaTpuBasi NPEUMYILIECTBEHHO HEraTUBHBIN acleKT BIUSHUA MPOo(decCHOHATbHON
NeSITETPHOCTH Ha 4YeNOBEeKa, BBEN MOHATHE «IpodeccHoHambHas aedopMarys JTUIHOCTI.
[Ipo6nema Bo3aeiicTBUS Mpodeccuu Ha TMYHOCTh TOCTOSTHHO KOHLIEHTPUPYET Ha ce0e BHUMaHHE
UcclieIoBaTeNel U Mo-MpeXHEMY OCTaETCs aKTyaJIbHOM.

OnHa W3 caMbIX YacThIX MPUYUH NpOoQecCHOoHaIbHON Aedopmaluy, Kak yTBEpXKIAIOT
CHEUHANINCTBI, — 3TO cnenuduka OMMKANWIIEro OKPYKEHHs, C KOTOPHIM BBIHYXKICH HMETh
o0I1eHue crieuanucT-npopeccuonal, a TakxKe crneuupuKa ero 1esiTeIbHOCTH.

Jlpyroii He MeHee BaXKHOW MNPHUYMHON NPOQPECcCHOHANBHON nedopManuu SBISETCS
paszesneHue Tpyaa U Bce Oojee y3kas crneuuanuzanus npodeccuonanos. ExenHeBHas paboTa,
Ha MPOTSHKEHUMM MHOTMX JIET, [0 PEIIEHUI0 TUIIOBBIX 3a/lad COBEPIIEHCTBYET HE TOJBKO
npodeccuoHagbHble 3HAaHUS, HO U (QOpMHUPYET NPOo(ecCHOHAIbHBIE MPUBBIYKU, CTEPEOTHUIIBI,
OlpezessieT CTUIIb MBILUICHNUS U CTHJIA OOLIEHMS.

B ncuxonormueckoil aureparype BBIACHSAIOT TPU TIPyHNbl (PAKTOPOB, BEIYLIIUX K
BO3HHKHOBEHUIO mpodeccruoHanbHoi aedopMarnyn: (akTopsl, 0OYCIOBIECHHBIC CIEIUPUKON
NeSITeIbHOCTH, (DAKTOPhl JIMYHOCTHOIO CBOMCTBA, (DAKTOPHI COLHMATBHO-IICUXOJIOIHYECKOTO
Xapakrepa.



http://psyfactor.org/personal/personal17-02.htm
http://psyfactor.org/personal19.htm
http://psyfactor.org/personal/personal1-08.htm

K (hakropam conraabHO-IICUXO0IOTMYECKOT0 XapaKTepa OTHOCITCS:

" HeajeKBATHBIN ¥ IPyOBIil CTHIIb PYKOBOICTBA IO [YHHEHHBIMH;

HEeONIaronpusITHOE BIMSHUE ONMKANIIEr0o COIMAIBHOTO OKPY)KEHHUS BHE CIIY>KOBI
(Hanpumep, ceMbu, Ipy3ei u 1p.);

" HU3Kas OOIIECTBEHHAs OLEHKA JIEATENHHOCTH, YTO TOPOH BEAET K GE3bICXOJHOCTH B
JESTeIbHOCTH COTPYJHUKOB, BO3HUKHOBEHUIO MPOPECCHOHATBHOIO OECCHIINS U HEYBEPEHHOCTH
B HEOOXOJIMMOCTH CBOEH Mpoeccuu.

Bonpocsl u 3axaHus:

1. CymHocTs npodeccuoHanbHoM qedopMaIui TNIHOCTH.

2. Ilpeamer Tpyaa kak npuyuHa redopMaluu.

3. IlpodeccuonanbHble CpeICTBA U YCBOCHHAsI TEXHOJIOTHS Kak (pakTopbl qedopmanuu.

4. Hopmbl  mpodeccHOHaIbHOW  ATHUKM M JIEOHTOJIOTMM  KaK  PEryJsTOpBI
KHU3HEIEATEIIBHOCTH JIMYHOCTH.

5. B3auMoCBsI3b JIMYHOCTU U CYOBEKTa B LIEJIOCTHOM CTPYKTYpE UHIUBUAYATbHOCTH.

6. Pa3nenenue Tpyna kak oOmuit GpakTop aepopmManuy JHIHOCTH.

Cnucok JInTepaTypbl, peKOMeH/yeMblii K HCI0JIb30BAHHIO 110 IaHHOI Teme:

OcHoBHasi IMTEpaTypa:

Tpycs, A. A. Ilcuxonorus ynpasieHus: IeKTpOHHBIN pecypc : YueOHoe nocodue / A. A.
Tpycs. - [lcuxonorus ynpasienus, 2021-10-06. - Musnck : Beiaiimas mkoina, 2019. - 319 c. -
Kuura naxomutcs B mnpemuym-Bepcuu OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMIUIIPOB HEOTPAHUYEHO

JonoHUTeILHASA JTUTEpaTypa:

[lyBanoB, B. 1. CoumanbHas ncuxosnorus ympasieHus : ydyeOnuk / B.W. [llyBaHoB. -
Mocksa : IOnutu-Zlana, 2015. - 463 c. - http://biblioclub.ru/. - bubnuorp. B k. - ISBN 978-5-
238-01629-0, sx3eMILIIPOB HEOTPAaHUUEHO

Tpycs, A. A. Ilcuxonorus ynpasieHusi. [IpakTukyM DneKTpoHHBIA pecype : YueOHoe
nocodue / A. A. Tpycb. - Ilcuxonorus ympasnenus. IIpaktukym,2019-06-01. - Munck
Breimiimas mkomna, 2015. - 350 c. - Kaura naxonurcs B npemuym-sepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3k3eMIUISIpOB HEOTPAHUYEHO

3axaposa, JI.H. Tlcuxomnorus ymnpaBieHus: DIEKTPOHHBIN pecypc : yueOHoe mocooue /
JI.H. 3axaposa. - Ilcuxonorus ynpasienus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Knura naxomutcs B 6a3zoBoii Bepcun DbC [PRbooks. - ISBN 978-5-98704-499-5, sx3eMIuisipoB
HEOTPAHUYEHO

Mertoauyeckoe odecrneyeHue:

Mertoanyeckre peKOMEHAALUU A OakaJaBpoOB IO OpPraHU3ALUU CAMOCTOSITENBbHON
pabotsl o nucturuinne «llcuxonorus ynpasieHus».- Ctaspormnosns, 2019.

HNuTepHeT-pecypceb:
www.biblioclub.ru «YHuBepcuteTckas OnOIMOTEKA OHIANHY.
http://www.iprbookshop.ru - 3b6C IPRbooks

IIpakTuyeckoe 3anaTHE Ne 14. O01IeHHe U ero poJib B 1eATEJIbHOCTH PYKOBOIMTEJIs
M NOTYMHEHHBIX

Heab: u3yuuth MNOHATHE OOIIEHHE, €r0 pPOJb B JAEATEIBLHOCTH PYKOBOIUTENS H
MO TYMHEHHBIX. PaCKpPBITH OCHOBHBIE CTOPOHBI OOIIICHUS.

dopmupyemMbie KOMIIETCHIMU HJIA UX YaCTH:

B nmnpomecce ycBoeHuss wmartepuania 'y CTYIEHTOB (OPMHUPYIOTCS YHUBEpPCAIbHBIE
komneteHnuu: YK-2 — cnocobeH ompenensaTs Kpyr 3afad B paMKaxX  IOCTaBICHHOW LENH U
BEIOMpATh ONTUMAIBHBIE CHOCOOBI WX PEHICHHS, HCXOJS W3 JEHCTBYIOIIMX IMPABOBBIX HOPM,
UMEIOIINXC pecypcoB U orpaHudeHuid; YK-3 — crmocoOHOCTh  OCYLIECTBISITH COLMAIbHOE
B3aMMOJICCTBUE U PEATM30BbIBATH CBOIO POJIb B KOMAH/IE.

B pe3ynbrare ocBOEHUS AUCHUIUIIMHBI 00YUYaOIIUICS TOJKEH:



OCBOUTH OCHOBHBIE ACHIEKTHI MEKIMYHOCTHBIX U TPYNIOBBIX KOMMYHHKAIIUNA: OCHOBHBIE
MPUHIIMIIBI 1 METOJIbl YNPaBJICHMS YEJIOBEUECKUMHU pecypcamMu JJii OpraHu3alydy IpyHIoBON
paboThI; TEOPETHUECKUE OCHOBBI U MPAKTUYECKUE ACTIEKThl OPraHU3allui KOMaHIHOM paboTHI.

[IpoekTupoBaTh MEXINYHOCTHBIE U TPYNIIOBbIE KOMMYHHKAIINH; ONPEAEIISATH CBOIO POJIb
B KOMaHJle, CTaBUTh LEIM W (OPMYIMPOBATH 3a/JayM, CBS3aHHBIE C €€ peau3aluei;
BBICTpAauBaTh B3aWMOJIEUCTBHE C YYETOM COLHUAIBHBIX OCOOCHHOCTEH 4YJIEHOB KOMAaHJbI;
IPOEKTHPOBATh M OPraHU30BbIBATh KOMAaHJIHYIO paboTy; ONpeaesiTh MOTPEOHOCTH yYaCTHUKOB
KOMaH/IbI B OBJIQJICHUU HOBBIMU 3HAHHUSIMHA U YMEHHSIMHU.

[TpuMeHATh METOABI  aHaJM3a IPYIIOBOTO B3aMMOAEUCTBUS U OLICHKH 3(pPeKTUBHOCTH
KOMaHIHOU paboThl; OCHOBHBIE MOJEIN KOMaHI000pa30BaHUsl U TEXHOJOTUSMU 3G (HEKTUBHON
KOMMYHHKAIIMM B KOMaH/I€; METO/Ibl aHAJIN3a U KOPPEKIIMY KOMaHIHBIX pOJIei

IInanupyembie pe3yJIbTaThl o0yueHus no AUCHHUILINHE (Mmonay.io),
XapakTepu3ylouiye 3Tanbl POPMUPOBAHUSA KOMIEeTEHIMI, MHANKATOPOB:

B pesynbrare oCBOGHMSI TEMbl CTYJIEHT YCIEUIHO YYacTBYeT B MEXKJIMYHOCTHOM H
IPYNIIOBOM  B3aMMOJEHCTBHMHM,  HUCHONB3YS  MHKIIO3UBHBIA  1oaxof,  3(PQeKTUBHYIO
KOMMYHUKanuto. [IpuMmensier MeTopl KOMaHA000pa30BaHUs U KOMAaHIHOTO B3aUMOJEHCTBUS B
paMKax MOCTaBJIEHHOH 3a/1a4H.

be3 ommbok ompenenser Leab W 3aJadyd KOMaHIbl AJS IOJyYEHUS ONTUMAJbHbBIX
pE3yIbTaTOB COBMECTHOM palOoThl €e YJEHOB, C YYETOM MX HMHIMBHIYaJTbHBIX BO3MOXKHOCTEHL.
HcnonpiyeT HOBellIINE TEXHOIOTUN (POPMHUPOBAHUSI KOMAH/IbI.

VYcnemHo aHanu3upyeTr pas3inyHble OTKJIOHEHHS B KOMaHJE, COCTaBISAET IPOTOKOJIBI U
OTYEThl M0 pe3yJbTaTaM MOHUTOPUHIA KOMAaHJHOW palOoThl, MNPOBOJUT KOPPEKIIMOHHBIE
MEPONPUATHS.

AKTYyaJIbHOCTb TeMbl (CEMUHAPA): ONPEEIIAETCS PEATU3yeMbIMU KOMIETEHIIUSIMH.

Teopernyeckas 4acThb:

OOmieHue — 3TO CJHOXHBIA, MHOTOOOpa3HBIM MpOLIECC YCTAHOBJIEHUS W Pa3BUTHUS
KOHTAKTOB MEXJIY JIIOJbMH, IOPOXKIAEMbI MOTPEOHOCTSIMM COBMECTHOM JAEATENBHOCTH U
BKJItOUAIOUINI B ce0s oOMeH MHpopmanuen, BbIpabOTKY €IMHOM CTpaTerud B3auMOJICHCTBUS,
BOCTIPHSITHS ¥ IOHUMAaHUS JIPYrOro YeloBeKa.

3HAUUTENbHYI0 4YacTh CBOEW AaKTUBHOM MW3HU YEJIOBEK IMPOBOAUT B Pa3HBIX BHUIAX
OOIIEHUS — MUILIET, YUTAET, TOBOPUT, CIYIIAET, U IIOATOMY MOXKHO CKa3aTh, YTO OOIIEHHUE MOXKET
ObITh M UCTOYHUKOM YCIl€Xa, U MPUUYMHOM MHOTMX XU3HEHHBIX TPYAHOCTEH I KaXKAOro.
Menemxkep Tpatur Ha obmenue 10 90 % cBoero Bpemenu. Hu onna rpymma, HM OfAHA
OpraHu3aiysi, HE MOXET CyIIeCTBOBaTh 0€3 aJeKBaTHOTO OOLIEHHs, OOECTIeUYHBAIOIIETO
nepeaayy HHGOpManuu, 0OMeH HJIeIMU U KOOPAWHALIMIO YCUITHA.

[ToHsiTHs colmanbHOrO OOIIEHUS, COLMAIBHOIO CTaTyca, colranbHoi ponu. Crnenndurka
COLMAJIbHBIX OTHOLIEHWH 3aK/II0OYaeTCs B TOM, YTO B HHUX BCTPEYAIOTCSA HE MPOCTO MHAMBH[ C
WHIMBUIOM, & HHIUBHIBL, KaK MPEJACTABUTEIN ONPEACIEHHBIX OOIECTBEHHBIX TPy (KJIaCCOB,
npodeccuil WM APYTUX TPYIIH, CIOXKUBIIMXCS B cdepe MOIUTUYECKON KHU3HM, Hampumep,
TIOJIMTUYECKUX TAPTUH W T. 1.). DTH OTHOIIEHHs CTPOATCA HE HA OCHOBE CHMIIATUH WIIH
aHTUIIATHH, a HAa OCHOBE OIPEIEIEHHOIO IOJIOKEHHs], 3aHMMAeMOIo KaXKIbIM B CHUCTEME
oO1ecTBa (HarpuMep, Hallle ¢ BAMH OOIIIEHHE HA JIEKIIUH — 3TO TOXE COLUAIbHOE OOIIEHHUE).

VY4uuThIBasg CIOKHOCTh HM3Yy4EHHUS OOLIEHMs, HEOOXOAMMO O003HAUUTh €ro CTPYKTYpY,
9TOOBI 3aTeM OBUT BO3MOXKECH aHAIIN3 KKIOro AieMeHTa. OTMETUM CTPYKTYpy OOLICHHS, ITO
TPU B3aUMOCBSI3aHHBIX CTOPOHBI:

KomMmyHuKaTHBHAs CTOpOHA OOWIEHHS COCTOMT B OOMEHE WH(pOpManueld Mexay
OOIIAIOLIMMHUCS UHIUBUIAMHU.

WNHuTepakTuBHas CcTOpOHAa OOIIEHMS 3aKJIIOYAeTCsl B OpraHU3allMM B3aWMOJAEUCTBUS
MEXIy OOLIAOIMMKCS WHIUBHJIAMH, T.€. B OOMEHE HE TOJIbKO 3HAHMSIMM, UAESIMHU, HO U
JEHCTBHSIMM.

IlepuenTtuBHas cTopoHa OOIIEHUS O3HAYaeT MPOLECC BOCHPUATUS U TO3HAHUS APYT
Jpyra mapTHépaMu o OOMICHUIO U YCTAHOBIICHUS HA ATOM OCHOBE B3aUMOITIOHUMAHHMSL.



KommyHukaTuBHas cropoHa — 23To0 oOMeH wuH(popmaiueil, e€ mNnOoHUMaHHE.
KomMMmyHHKaTHBHOE B3aMMOJIEHCTBIE MOKHO KJIACCU(PHUIIMPOBATH 1O Pa3HBIM OCHOBAHUSIM.

CeromHa Wu3BeCTeH WENbIA pAa NPUEMOB TMOBBIIEHUA APPEKTUBHOCTH OOIICHUS,
MIPEe0I0JICHUS] KOMMYHUKATUBHBIX O0apbepoB. Ha30BEM HEKOTOpBIE U3 HUX:

1) npuém Ha «MMs COOCTBEHHOE» OCHOBAaH Ha IMPOM3HECEHHWU BCIYX HMMEHH-OTYECTBA
naptHépa, C KOTOpbIM o0miaercd pabOTHUK. OTO TMOKa3blBa€T BHHUMaHUWE K JIMYHOCTH,
CHOCOOCTBYET YTBEp)KICHHMIO YeJOBEKa KaK JIMYHOCTH, BBI3BIBAET Y HEro YyBCTBa
YIOBJIETBOPEHUS] U COMPOBOXKAAETCS MOJOKUTEIBHBIMU SMOLUSIMH, TEM caMbiM (OpMHUpYETCs
aTTpaKIysl, PacloioKeHre pabOTHUKA K KIIMEHTY WIN MapTHEPY.

2) npuéM «3epKajo OTHOILIEHUI» COCTOUT B JOOPOH YJbIOKE M MPHUSATHOM BBIpAKEHUH
JMIA, CBUIETEIBCTBYIOIIEM, YTO «I — Ball JIpyr». A JIpyr — 3TO CTOPOHHUK U 3allUTHUK.
Bo3Hukaer 4yBCTBO 3alUIIEHHOCTH Yy KJIMEHTa, YTO OOpa3yeT IOJIOKHUTEIbHbIE 3MOLUU U
BOJIFHO WJIM HEBOJIBHO (POPMUPYET aTTPAKIIHUIO.

3) npuéM «30JI0ThI€ CJIOBA» 3aKIIOYACTCS] B BBICKA3bIBAHUU KOMIJIMMEHTOB B aJpec
4eJI0BEKa, CIocoOCTBYIOMMX 3(h(eKTy BHyIIEHUS. TeM caMbIM NPOMCXOJUT KaK Obl «3a04HOE»
yIOBJIETBOPEHHE MOTPEOHOCTH B COBEPIICHCTBOBAHMHU, YTO BEAET TaKkKe K OOpa30BaHUIO
HOJIOKHUTEIBHBIX IMOLMI U 00YCIIOBIMBAET PACIIOI0KEHHOCTh K PAOOTHHKY.

4) mpuéM «TEepHeNuBBIA CIyLIATeNb» BBITEKAET W3 TEPIEIMBOTO M BHHUMATEIHHOIO
BBICTYIIMBAaHUS NpoOJeM dYeloBeKa. OJTO MPUBOAUT K YJIOBJIETBOPEHUIO OJHOW M3 CaMbIX
BOXHBIX TMOTpeOHOCTEH JIOOOTO uYeJIoBeKa — TMOTPeOHOCTH B caMoyTBepkaeHun. EE
YIIOBJIETBOPEHHE, €CTECTBEHHO, BEAET K OOpAa30BaHMIO IOJIOKUTEJIBHBIX AMOLMH M CO30aéT
JIOBEPUTENIBHOE PACIIONIOKEHNE YETIOBEKa.

5) npuéMm «JIMYHAs JKU3HbY» BBIPAXKACTCS B MPUBICUYEHUM BHUMAHUSA K «X000m»,
yBJIEUEHUSIM KJIMeHTa (mapTHEpA), YTO TaKKE IOBBIIIAET €ro BepOalibHyl0 AaKTUBHOCTh U
COIIPOBOKIAETCS MOJOKUTEIbHBIMU IMOLMAMU. Eciu yenoBek oOmuTeneH, 3To emé He 3HaYuT,
YTO C HUM MPUATHO pasroBapuBaTh. ECTh Jt0/I1, KOTOpbIE CBOEH OOLIUTENBLHOCTHIO HAI0€IAI0T
KaX/I0My OYKBaJbHO C NEpBbIX MHUHYT pasroBopa. IlocMoTpure BHUMATENIbHO, pa3Be Majo
BOKPYT TaKHX JItoAeH?

Bonpocs! u 3aganus:

1. TIporecc oOmieHus U ero MPosIBJICHUSI.

2. HapéxHocTtb u 3¢ dextuBHOCTh 001IeHus. Kputepuu obiieHus.

3. Ponp omommii B oOmeHun. CpeactBa BbIpaXXEHUS YYBCTB IPU  OOLICHHH.
Cocrapnstomuye npopeccuoHanbHOTO OOLECHHUS PYKOBOIUTEIIS.

4. BausiHue pyKkoBOAMTENSI HA mepcoHan. PazHOBUIHOCTH BiacTu. Peanuzanmsi TakTUKH
3¢ hekTUBHOrO MPOPECCHOHATBHOTO OOIIEHUS PYKOBOIUTENS CO CBOMMHU MOAYUHEHHBIMU C
MOMOIIbI0 MOTUBALIMOHHBIX IPUEMOB. 3aKOHBI apTYMEHTALUU U YOESKICHUS.

5. Ily6nuunas opaTopckas peub. PaboTa ¢ nenoBoit koppecnonaeHmnue. Poirb umumxa B
JIEJIOBOM KOHTAKT€. JTUKA JIEJIOBOT0 OOILEHUSA. DTUKET U KYJbTypa JAEJI0BOr0 YEJIOBEKA.

Cnmcok JuTeparypbl, peKOMeHAyeMblil K HCI0JIb30BAHUIO 110 JAHHOH Teme:

OcHoBHasi iuTEpaTypa:

Tpycs, A. A. Ilcuxonorus ynpapieHus: IeKTPOHHBIN pecypc : YueOHoe mocodue / A. A.
Tpycs. - [lcuxonorus ynpasnenus, 2021-10-06. - Musnck : Berusitmas mkona, 2019. - 319 c. -
Knaura naxomutcas B npemuyMm-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMIUIIPOB HEOIPAHUUYEHO

JlonoiHUTeILHAS JUTEPATYypa:

[lysanoB, B. 1. CoumanbHaas ncuxosiorus ynpasineHus : yueOnuk / B.W. IllyBaHoB. -
Mocksa : FOnutn-/ana, 2015. - 463 c. - http://biblioclub.ru/. - bubauorp. B xku. - ISBN 978-5-
238-01629-0, sx3eMIIIpOB HEOTPAHUUEHO

Tpycs, A. A. Ilcuxonorus ynpasneHusi. [IpakTukyM DieKTpoHHBIA pecype : YueOHoe
nocobue / A. A. Tpycb. - Ilcuxomnorus ympasnenus. I[Ipaxtukym,2019-06-01. - Munck
Beisiimas mkona, 2015. - 350 c. - Knura Haxonurcesa B npemuym-sepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMIUISIPOB HEOTPAHUUEHO



3axapoBa, JI.H. Ilcuxonorus ynpaBieHus DIEKTpOHHBIH pecypc : yuebHoe mocobue /
JLH. 3axapona. - Ilcuxonorus ympasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura naxonutcs B 6a3zoBoit Bepcun O5C IPRbooks. - ISBN 978-5-98704-499-5, sx3eMIuisapoB
HEOTpaHUYEHO

MeTtoanueckoe odecneyeHue:

Metoanyeckie pEeKOMEHAANWU Il OaKallaBpOB IO OpPTaHMU3AIUU CaMOCTOSITEILHOU
pabotsl no nuctuiinHae «llcuxonorus ynpasneHus».- CtaBponoss, 2019.

HNHTepHeT-pecypcenl:
www.biblioclub.ru «YHuBepcureTckas OMOIMOTEKa OHJIARHY.
http://www.iprbookshop.ru - 3BC IPRbooks

IIpakTuyeckoe 3ansaTue Ne 15. IleperoBopsl B ynpaB/jieHUH opraHusanueit

Hesb: U3yunTh OOILIYI0 XapaKTEPUCTUKY MOAXO0J0B M TUIOB IMOBEACHUS YIPABIISAIOIIETO
Ha IeperoBopax.

®opmMupyemMble KOMIIETCHIINH I HX YACTH:

B nmpomecce ycBoeHuss wmartepwana y CTYIEHTOB (OPMHUPYIOTCS YHHUBEpPCATbHBIE
komrnereHmu: YK-2 — crnocobeH ompenensaTs Kpyr 3agad B paMKax  IOCTaBJIEHHOM LETH U
BbIOMpaTh ONTUMANbHBIE CHOCOOBI UX PEHICHMS, HMCXOJs W3 JEHCTBYIOIIMX IPABOBBIX HOPM,
UMEIOIUXCs pecypcoB U orpanunueHuil; YK-3 — crmocoOHOCTh — OCYLIECTBISATh COLUAIBHOE
B3aMMOJICIICTBHE U PEATM30BbIBAaTh CBOIO POJIb B KOMaH/IE.

B pesynbrare 0CBOCHUS TUCLUIIMHBI 00Y4atOLUUICs JOIKEH:

OCBOUTb OCHOBHbIE aCHEKThl MEXJIMYHOCTHBIX U TPYIIOBBIX KOMMYHHKAIIUI: OCHOBHbBIE
IPUHLKIBI U1 METOJbl YIPABJIECHUs UYEJIOBEUECKUMHU pecypcamMu AJIs OpraHu3allud IPyIIOBON
paboThL; TEOPETUUECKHE OCHOBBI U MPAKTUYECKUE aCIEKThl OpraHU3al[Mi KOMaHHOW paboThlI.

IIpoekTnpoBaTh MEXINYHOCTHBIE U TPYNIIOBbIE KOMMYHHKAIIMH; ONPEAEIATH CBOIO POJIb
B KOMaHje, CTaBUTh LeIu M (QOpMYJIUpOBaTh 3ajauyd, CBS3aHHbIE C €€ peaju3aluei;
BBICTPAaWBaTh B3aMMOJACHUCTBHE C YYETOM COLHMAIbHBIX OCOOCHHOCTEH WIEHOB KOMAaH/[bI;
IPOEKTUPOBATh W OPraHU30BBIBATH KOMAHIAHYIO pabOTy; ONpENesTh MOTPEOHOCTH yYaCTHUKOB
KOMaH/1bl B OBJIQJICHUM HOBBIMH 3HAHUSMH U YMEHHUSMH.

[TpuMeHsTh METOJBl aHaNU3a IPYIIOBOrO B3aUMOJCHCTBUS U OLUEHKU 3PPEKTUBHOCTH
KOMaHJHON paboThl; OCHOBHbIE MOJEIN KOMaHA000pa30BaHUs M TEXHOJIOTMAMHU 3P (HEeKTUBHON
KOMMYHHKAIIMHM B KOMaH/I€; METObl aHAJIN3a U KOPPEKIIUK KOMaHAHbBIX poJeil

Ilnanupyembie pe3yabTaThl o0y4eHusn no AUCHHUILIMHE (monay.n10),
XapaKTepu3yllue 3Tanbl JOpMUPOBAHUS KOMIIETEeHIIMIi, THAUKATOPOB:

B pe3ynbrare OCBOGHMsSI TEMBI CTYIEHT YCIEHUIHO YYacTBYET B MEKIMYHOCTHOM M
TPYNIIOBOM  B3aMMOJEHCTBHM,  HWCTONB3YS  HMHKIIO3UBHBIA  1oaxof,  3(PQeKTUBHYIO
KOMMYHHMKanuio. [IpuMeHser MeToibl KOMaHA000pa30BaHUs U KOMaH/IHOTO B3aUMOJICHCTBUS B
pamKax [OCTaBJICHHOM 3aa4u.

be3 ommbok ompenenser Ienb W 3aJauyd KOMAaHIbl JJIS TOJTYYEHHUS ONTHMAalIbHBIX
pe3yIbTaTOB COBMECTHOH pabOTHI €€ WICHOB, C YU4ETOM HMX HHIUBUIYaJbHBIX BO3MOXHOCTEH.
Hcnonb3yeT HoBeHIINE TEXHOIOTUHN (DOPMUPOBAHUS KOMAH/IbI.

VYcnemHo aHanu3upyeTr pa3inyHble OTKJIOHEHHS B KOMaHJE, COCTaBISET NMPOTOKOJBI U
OTYEThl MO pe3yJibTaTaM MOHHUTOPUHIAa KOMAaHAHOM paldoThl, MPOBOAUT KOPPEKLHMOHHBIE
MEpPONPUATHSI.

AKTYyaJIbHOCTB TeMbl (CEMHHAPA): ONPEICIACTCSA PEATU3yEMBbIMUA KOMIIETCHIIMSIMH.

TeopeTnyeckas 4acThb:

Jis TOoro 4troObl BECTH MEPEroBOphbl, HEOOXOAMMO IMOHATh, 4YTO OHU M3 cels
npeacTaBisitoT. [leperoBopsl — 3T0 BUJ COBMECTHOM € MAPTHEPOM JIEATENBHOCTH, KaK MPaBUIIO,
HanpaBJIeHHOH Ha peweHue npoOiembl. OHM Bcerza MpeanosiararT, 1Mo KpaiHeil mepe, IByX
Y4aCTHUKOB, MHTEPECHl KOTOPHIX YAaCTUYHO COBIAJAIOT, @ YAaCTMYHO — pacxondrcsi. B mHbIX
ClIy4asX Mbl HMMEEM JI€JI0 COBCEM C JAPYTMMH BHUAAMH B3auMozelctsud. llpm mnonHom
COBIAJICHUU MHTEPECOB CTOPOH OOCYXJEHHE HE TpPeOyeTcsl, YYACTHUKH IPOCTO MEPEXOAIT K



corpyaHndectBy. [Ipy MOTHOM MX pPacXOoXJIEHUH Mbl HaOoJaeM B HauOosiee SIBHOM BHJIE
KOHKYPEHIINIO, COCTSI3aHUE, TPOTUBOOOPCTBO, KOHPPOHTAIIHIO.

HpaButcst BaM 3TO WM HET, HO BBl SBJISETECH YEJIOBEKOM, BEAYLIUM IEPETOBOPHI.
[IeperoBopsl — 3T0 ¢akT HalIel MOBCETHEBHOM )KU3HH, OCHOBHOE CPEJICTBO MOJIYYUTh OT JIPYTHX
JIOAEH TO, YETO BBl XOTUTE.

B name Bpemsi Bce uyalie NpUXOIUTCS MpHOeraTb K IEeperoBopaMm: Bedb KOH(IUKT
SABIISIETCSI, 00pa3HO rOBOPS, pa3BUBaloOIIelcss nHAyCTpUel. Kaxkaplil yeaoBek XoueT y4acTBOBaTh
B NIPUHATHH PELIEHUI, KOTOPbIE €ro 3aTParuBaloT; BCE MEHbIIIE U MEHbILIE JII0JEH coramaoTcs
C HaBSI3aHHBIMHU KE€M-TO PELICHHSIMH. XOTs IEPErOBOPBI MPOUCXOAAT KaXAbIH €Hb, BECTU HMX
KaKk creayeT Henerko. Jlromam okaseiBatorcss mepen gwieMmor. OHHM  BUAST JIMINb JIBE
BO3MOXHOCTH BeJIEHHsI MIEPErOBOPOB - OBITh MOAATIMBBIM MU KECTKUM. BTOpas cranmaptHas
CTpaTerusi B MeperoBopax MnpeaycMaTpUBaeT CPEIHUM MOAX0 — MEXKAY MITKUM U KECTKUM, HO
BKJIIOYAaeT B ce0sl MOMBITKY CHEJIKH MEXIy CTPEMJICHHEM JOCTHYb JKEIaeMOro W JaJIUTh C
JTHOABMH.

EcTb Tpernii myTh BeleHUS IEPETOBOPOB, MIPENYyCMATPUBAIOIIUI [TO3ULIMI0, OCHOBAHHYIO
HE Ha ciabocT WM TBEPAOCTH, a CKopee OObEeNMHSAIMUNA M TO U Apyroe. Merton
NPUHIUIHAIBHBIX [1€PErOBOPOB, pPa3pabOTaHHBIM B paMmkax [‘apBapJICKOro NpoeKTa Io
IeperoBopam, COCTOMT B TOM, YTOOBI peliaTh MpoOIeMbl HA OCHOBE UX Kaue€CTBEHHBIX CBOWCTB,
TO €CTb, UCXOJIS U3 CYTH JI€JIa, & HE TOProBaThCA M0 MOBOY TOrO, HA YTO MOXKET MOMTH WM HET
KaXKaasi U3 CTOpOH. MeToJl 03HavaeT *KECTKUH MOJXO0J K PacCCMOTPEHMIO CYLIECTBa Jeja, HO
IIPEeyCMAaTPUBAET MATKMHA NOAXOJ K OTHOLIEHUSAM MEKIY y4YacTHUKaMu neperoBopoB. OH He
npuleraer K TPOKaM M HE UCHoJb3yeT (akTop mosokeHus. [IpuHIMNMaNbHBIE TEPEroBOPbI
IIOKa3bIBAIOT, KaK JOCTUYb TOT'O, YTO BaM I10JIAracTCs 10 MPaBy, U OCTAThCS IPU 3TOM B paMKax
OpUIn4Yuid. OTOT MeToj JaéT BaM BO3MOXHOCTh OBITh CIPaBEJIMBBIM, OJHOBPEMEHHO
nOpefoxpaHsst OT TeX, KTO MoOr Obl BOCIOJIb30BaThCsl Balllell 4eCTHOCThIO. Meron
OPUHLMIIHATIBHBIX TE€PErOBOPOB BXOJUT IOCTENIEHHO M B HaIly 3>KHU3Hb, COCEJACTBYS C
OCTaJIbHBIMU METOJIAMU U IIOCTETICHHO BBITECHSS UX.

K ducny npyrux cymiecTBEHHBIX (YHKIMH IEpEeroBOpPOB OTHOCATCS PETyIMpOBaHUE,
KOHTPOJb, KOOpAMHAIUS JAEHUCTBMM. OTHM (GYHKIMH, B OTIMYME OT HH(POPMAIIMOHHO-
KOMMYHHMKaTHUBHOW, pealn3yloTCs, Kak [paBWiIO, NPU HAIWYMM XOPOIIO HaJlaKeHHBIX
OTHOLICHUH MapTHEPOB, OOBIYHO B TEX ClIyyasX, KOI/la YK€ HMMEIOTCS JIOTOBOPEHHOCTH U
NEPETOBOPHI BEAYTCS MO MOBOAY BBINOJIHEHUS JOCTUTHYTHIX paHEe COBMECTHBIX PELECHUI.

IleperoBopel SBISAIOTCS HEOTHEMJIEMOW YAacCThIO JIEJOBBIX KOHTAKTOB. AMEpPHUKAaHCKHE
CHEIMAIMCThl CUYUTAIOT IEPEroBOPbl «OCTPUEM HKOHOMHUYECKUX OTHoweHui». Ilomumo
XOpOLIEro 3HaHUS TNpeaMera OOCYXKAEHUS HEeoOXOIMMO BIAJAETh TEXHUKOW BEICHMS
NEPETOBOPOB, MOJIYUYUTh ONPEAETEHHYIO MPOPECCUOHANBHYIO TOATOTOBKY.

B ornmume ot 3apyOeXHBIX KOJJIET, KOTOpbIE C FOHOCTH OBJAJI€BAlOT MEPErOBOPHBIM
IPOLECCOM (@ PBIHOK 0€3 MeperoBOpOB HEMBICINM), U POCCHUHCKUX MpeaIpUHUMATENEeH 3TO
COBEPILEHHO HOBas 00JacTh JesATenbHOCTH. OTCIola M COOTBETCTBYIOIIEE OTHOILICHHE K
neperopopaM. B onHuUX ciydasXx — 3TO MpPOCTO pPacTepsSHHOCTb, B JPYrMX — Hallu
OpeAnpuHUMaTeId MpUOeraloT K METOAAaM, YCBOCHHBIM IpU KOMaHIAHO-aIMHUHHUCTPATUBHON
cucreMe. B pesynbraTe NeperoBOpbl «HE HIYT», MAPTHEPBI TEpPHAT YOBITKH, a WHOT/AA
0€3BO3BpAaTHO TEPSIOT BO3MOXKHOCTh HAJIQAUTh B3aUMOBBITO/IHbIE BHEIIIHEAKOHOMUYECKHE CBSA3H.
BbIxo1 01MH — HAYYUTBCSI HICKYCCTBY BEACHUS I1EPETOBOPOB.

Bonpocsl n 3axanusi:

1. CymHocTh U KIIacCU(PUKAIUS IEPETOBOPOB.

2. TakTuku, XapakTepu3yloIlWe CTpPATerMd OTHOUIEHWH  B3aMMOJAEHCTBYIOLIUX
CyOBEKTOB. DJIEMEHTHI NIEPETOBOPHOIO IMpoliecca U MX JIeTEPMHHAHTHI. MoJenu neperoBopos.
JlesiTennbHOCTHAs: MOJIEIb IIEPETOBOPOB.

3. Mogenp neperoBopoB, OpUEHTUPOBAHHBIX HA NpuHLMIEL (Y. JIunkonbH, P. ®umep u
V. IOpn).



4. TIleperoBopubie cTuiau. CTWiIEBOM NPOQHIb TOBEACHUS B3aHMMOACHCTBYIONINX
CTOPOH Ha TeperoBopax. PaHxWpoBaHME XapaKTEPUCTHUK CIIEMAINCTa MO IeperoBopam (1o
Kappacy).

5. HammonanbHbIE CTUN BEACHUS TEPETOBOPOB.

6. Jlenosble coBenanus. [lenoBbie JUCKYCCHH.

7. 3akoHbl apryMeHTauuu u yoexaenus (npasuia ['omepa, Cokpara u I[lackans).

8. TpynHOCTH B IeperoBopax: TyNMUKH, MAaHUITYJISIUH, KOH(QIUKTHL.

9. Cnoco0bl BbIX0/1a U3 TynHKa. MaHUITyIMPOBAHUE JTIOAbMH.

10. Kon¢pnukr kak hakTop pa3BUTHUS EPETOBOPOB.

Cnucok JInTepaTypsbl, peKOMeH/yeMblii K HCI0JIb30BAHHUIO 110 IaHHOI TeMe:

OcHoBHasi iMTEpaTypa:

Tpycs, A. A. Ilcuxonorus ynpasieHus: IeKTpOHHBIN pecypc : YueOHoe nmocodue / A. A.
Tpycs. - I[lcuxonorus ynpasienus, 2021-10-06. - Munck : Bersiimas mkoia, 2019. - 319 c. -
Kuura naxomutcs B mnpemuym-Bepcuun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMIUIIPOB HEOIPAHUYEHO

JlonoHUTeILHAS JTUTEpaTypa:

[lysanoB, B. 1. CoumanbHas ncuxosiorus ynpasieHus : yueOnuk / B.W. IllyBaHoB. -
Mocksa : IOnutu-Zlana, 2015. - 463 c. - http://biblioclub.ru/. - bubnuorp. B k. - ISBN 978-5-
238-01629-0, sx3eMIIIpOB HEOTPAHUUEHO

Tpycs, A. A. Ilcuxonorus ynpasieHusi. [IpakTukyM DieKTpoHHBIA pecype : YueOHoe
nocobue / A. A. Tpycb. - Ilcuxonorus ympasnenus. IIpaktukym,2019-06-01. - Munck
Bemmiimas mkomna, 2015. - 350 c. - Kaura naxonurcs B npemuym-sepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3k3eMIUISIpOB HEOTPAHUYEHO

3axaposa, JI.H. Tlcuxonorus ympaBieHus: DIEKTPOHHBIN pecypc : yueOHoe mocodue /
JI.H. 3axaposa. - Ilcuxonorus ynpasienus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuwura naxonurcs B 6a3oBoii Bepcun ObC IPRbooks. - ISBN 978-5-98704-499-5, sx3eMmisipoB
HEOTPAHUYEHO

MeTtoauyeckoe obecrneyeHue:

Mertoanyeckre peKOMEHAAUMU s OakaJaBpoOB IO OPraHMU3ALUU CAMOCTOSTENbHON
pabotsl o nucuuruinne «llcuxonorus ynpasieHus».- Ctaspomnons, 2019.

HNuTepHer-pecypcenl:
www.biblioclub.ru «YHuBepcuteTckas OnOIMoTeKa OHIANHY.
http://www.iprbookshop.ru - 3b6C IPRbooks

Tema 8. Kondaukrel B opraHm3anmu M BO3MOKHOCTHM HX pa3pelieHust
[IpakTnuyeckoe 3anaTue Ne 16. KoHduukThI B yHpaBieHMH M BO3MOKHOCTH HX
paspenieHus

Hesab: n3y4unTh MOHATHE KOHQIIMKT, €0 BHIBI M OCOOCHHOCTH. PacKphITh OCHOBHBIC
CTpaTeruu pa3peinieHus: KOHGINKTOB B YIIPABICHUH.

®opmMupyemMble KOMIIETEHIIUH U X YACTH:

B mpouecce ycBoeHuss warepuana y CTYIEHTOB (DOPMHPYIOTCS YHUBEpCalbHBIC
komreteHmn: YK-2 — crnocoOeH ompenensTh KPyr 3a7ad B pamMKax  IOCTaBJICHHOW ILI€NU U
BbIOHMpATh ONTUMANbHBIE CHOCOOBI UX PEHICHHS, HMCXOJs W3 JEHCTBYIOIIMX MPAaBOBBIX HOPM,
UMEIoUIXcs pecypcoB U orpaHuueHuil; YK-3 — cnocoOHOCTh  OCYLIECTBISITH COLMAIbHOE
B3aUMOJICHCTBUE U PEaTU30BbIBATH CBOIO POJIb B KOMAH/IE.

B pe3ynbrare 0cBOEHUS AUCHUILIMHBI O0YUYaOLIUICS T0JKEH:

OCBOUTH OCHOBHBIE ACHEKTHI MEXJIMYHOCTHBIX U TPYIIIOBBIX KOMMYHHMKAIIUN: OCHOBHBIE
IOPUHLMIIBI ¥ METOJbl YIIPaBJICHUs YEJIOBEYECKUMHU pecypcamu AJii OpraHu3aluy IPyHIoBON
paboThl; TCOPETUUECKHE OCHOBHI M MMPAKTUYECKUE ACTIEKTHl OPTaHU3alMd KOMaHAHON paOOThI.

[IpoekTupoBaTh MEXJINYHOCTHBIE U TPYNIIOBbIE KOMMYHUKAIIMH; ONPEAEISATH CBOIO POJIb
B KOMaHje, CTaBUTh IeTu U (QOpMYyIUpOBaTh 3aJauyd, CBS3aHHBIE C €€ peaju3aluei;
BBICTpAauBaTh B3aWMOJIEUCTBUE C YYETOM COLMAIBbHBIX OCOOEHHOCTEH YJIEHOB KOMAaHJbI;



POEKTHPOBATH M OPraHU30BbIBATH KOMAaHJIHYIO paboTy; ONpeaesTh NOTPEOHOCTH yYaCTHUKOB
KOMaH/Ibl B OBJIAJICHUH HOBBIMH 3HAHUSIMH U YMEHUSIMH.

[TpuMeHSTh METO/bI  aHaJK3a IPYIIOBOTO B3aMMOACUCTBUS U OLICHKH 3(pPeKTUBHOCTH
KOMaHJHON paboThl; OCHOBHBIE MOJEIN KOMaHI000pa30BaHUsl U TEXHOJOTUSMU 3G (HEeKTUBHON
KOMMYHHKAIIMY B KOMaH/IE; METOBI aHAJIN3a U KOPPEKLIUY KOMaHAHbBIX POJeil

I[Inanupyembie pe3yJIbTaThl o0yueHus no AUCHHUILINHE (Mmoay.iio),
XapaKTepu3yluue 3Tanbl (OpMUPOBAHUS KOMIICTCHIIMI, HHIUKATOPOB:

B pesynbrare ocBOEHMsSI TeMbl CTYIEHT YCIEUIHO YYacTBYeT B MEXKJIMYHOCTHOM H
IPYNIIOBOM  B3aMMOJEHCTBHUHM,  HUCHONB3YS  MHKIIO3UBHBIA  moaxofd,  3(PQeKTHBHYIO
KoMMyHHKanuio. [Ipumensier MeToibl KOMaHA000pa30BaHUs U KOMAaH/IHOTO B3aUMOJEHCTBUS B
paMKax IOCTaBJIECHHOM 3aauu.

be3 ommbok ompenenser Leab W 3aJadyd KOMaHIbl JJIS IOJyYEHUS ONTUMAaJIbHBIX
pe3yabTaTOB COBMECTHOH pabOThI €€ WICHOB, C YUYeTOM HMX HHIUBUIYaJIbHBIX BO3MOXHOCTEH.
Hcnonp3yeT HOBellIINE TEXHOIOTUN (POPMHUPOBAHUSI KOMAH/IbI.

VYcnemHo aHanu3upyeT pas3inyHble OTKJIOHEHHS B KOMaHJE, COCTaBISAET NPOTOKOJIBI U
OTYETHl MO pe3yJbTaTaM MOHUTOPUHIA KOMaHJHOW palOoThl, MNPOBOJUT KOPPEKIMOHHBIE
MEPONPUATHSL.

AKTYyaJIbHOCTb TeMbl (CEMUHAPA): ONPEIEIIAETCS PEATU3yEeMbIMU KOMIETEHIIUSIMH.

Teopernyeckas 4acThb:

Konpaukr wnu KoHQIUKTHAs CcuTyauus SBJSETCS NPUYMHOM BO3HMKHOBEHMUS
CTPECCOBBIX CUTYallUd B IIPOLECCE KOJUIEKTUBHOM TPYIAOBOM JeATeNbHOCTH. CyllecTBYIOT
pa3IuyYHble TOYKU 3pEHHUS] B OINpPEAENCHUM MOHATUS KOHQIMKT M ero kinaccupuxanuu. B
OTEUYECTBEHHOM ICUXOJIOTUM pa3paboTaHa MOHATUHHAs cxeMa omucaHus KoHguukra. Cxema,
KoTopas Obuia npeasoxkeHa JI. A. [leTpoBckOM, CONEPKUT UYEThIpe KaTeropuaibHBIX TIPYMIbI:
CTPYKTypa KOH(JIMKTA, €ro JAWHaAMUKa, QyHKUMM U TUnonorusd. A. 5. AHIyNOBbIM H
A. W. IIumumoBeIM BBIACTSIOTCS: CYIIHOCTh KOH(DJIMKTA, €r0 TeHE3UC, DBOJIONHUS KOH(MIUKTA,
Ki1accupukanus, CTPyKTypa, JOUHAMUKa, (QYHKUMM, HHQOopManus B  KOH(QIIMKTE,
npenynpexaeHue, pa3peieHne KoHQINKTa, METObl TUarHOCTUKU U HCCIIEA0BaHNs KOH(IIUKTA.
(AHynoB A. A., Illununos A. N.). A. A. EpmioB onpezaenser KOH(IMKT Kak JeiicTBue
IPOTUBOINOJOXKHBIX, HECOBMECTUMBIX B JAHHON CHUTyalldld MOTHBOB, HHTEPECOB, THUIIOB
nosenenusd. H. B. I'pummHa  paccMmarpuBaeT KOH(DIMKT Kak OCO3HAHHOE TIPENsTCTBUE B
JOCTHKEHUM IIeJIe COBMECTHOW JIEeATENbHOCTH, KaK pPEaKIMI0 Ha IMOYBE HECOBMECTUMOCTHU
XapaKTepoB, HECXO/ICTBA KYJIbTYPHBIX OCHOB U noTpedHocTel. (I'pumuna H. B.).

Kondmukr npencrasisier co00i OECTPYKIHIO STHX OTHOIICHWHA HA SMOIIMOHAIBHOM,
KOTHUTUBHOM WM TIOBEJEHYECKOM YpOBHAX. C TOUKM 3pEHUs NCHUXUYECKOTO COCTOSHUS
IPOTUBOOOPCTBYIOLINX CTOPOH, KOH(IJIUKT BBHICTYNAET OJHOBPEMEHHO U KaK 3alllUTHAs peakuus,
U KaK OTBETHAas SMOLMOHAIBHO OKpallleHHasl peakius. B ocHOBe BOZHHKHOBEHMS KOH(IMKTOB
JeKaT NPOTHUBOPEUMs, BO3HUKAIOIIME B IPOLECCE TPYIOBOM JEATEIBHOCTH: IMPOTUBOPEUUs
IIOMCKA, KOrJa CTAJIKHUBAETCS HOBAaTOPCTBO C KOHCEPBATU3MOM; IPOTHUBOPEYMs TPYNIIOBBIX
MHTEPECOB, KOIJa OTCTaUBAIOTCS TOJIBKO TPYMIIOBbIE MHTEPEChl MPU UTHOPUPOBAHMM OOIIMX
UHTEPECOB; MPOTHUBOPEUUS, CBSI3aHHBIE C JMYHBIMHU, 3TOUCTUUYECKUMHU NOOYXKAECHUSMH, KOT/a
KOPBICTb, Kapbepu3M I[OJABISAIOT BCE JPyrMe€ MOTHBBI; IMPOTUBOPEYUS HECOCTOSBIIMXCS
OKU/IaHUH; TPOTUBOpPEYMs MOJUTHYECKUE (AHTHCOLMAIbHBbIE TNOCTYNKH). I[IpoTruBopeuns
NPUBOJAT K KOH(MJIMKTaM TOJBKO TOT/A, KOT/Ia OHM 3aTParuBalOT COLUUAIBHBIA CTaTyC TPYIIIBI
WIH JIMYHOCTH, MAaTE€pHAJIbHbIE WM JYXOBHBIE LICHHOCTH JIIOAEH, MX INPECTHXK, MOPaJIbHOE,
HPABCTBEHHOE JJOCTOMHCTBO JIMYHOCTH. Takue NpOTUBOpEUMsI HE TOJBKO BbI3bIBAIOT
HETraTHUBHYIO OLEHKY, HO M CONPOBOXKJIAIOTCS pPa3lIMYHBIMH SMOLMOHANIBHBIMU addeKTami,
TaKUMU Kak o0uja, THEB, NpPE3peHue, BO3MYLICHHE, HErOJOBaHHE, CTpax. DMOLMH HEPEIKO
TOJIKAIOT 4YeJoBeka Ha Oopb0y, W B 3TOM cllyyae BMECTO MPOTHBOPEYMs BO3HHKAET
IPOTUBOOOPCTBO.

K meromaM 1MarHoCTUKM M UCCIEI0BaHHUS KOH(IUKTOB OTHOCATCS MPAKTHUECKU BCE
METO/BI TMarHOCTUKH, HO Yalle BCEro — JIadOpaTOpHBIC HKCIEPUMEHTHI, PETPOCIIEKTHBHBIE U



OJIaHKOBBIE METOAMKH U TECThI. BBIIENAIOT MATh YpOBHEH KOH(JIMKTOB B OpraHU3alMy: BHYTPU
JUYHOCTH, MEX]Ly JTUYHOCTSIMH, BHYTPU TPYIIIbI, MEXAY TPyIaMu, BHYTPU OpraHU3allu. ITU
YPOBHM TECHO CBsi3aHbl MeXIy coOoil. Hampumep, BHYTPUIMYHOCTHBIH KOH(DIUKT MOXKET
3aCTaBUTh MHJMBUJA ACHCTBOBATH arpeCCUBHO MO OTHOLIEHUIO K APYTUM U BBI3BaTh TEM CaMbIM
MEXJIMYHOCTHBI KOH(UIMKT. BHYTPMIMYHOCTHBIN KOH(DIUKT CilydaeTcss BHYTPU MHIUBHIA U
4yacTo SBJISETCS KOHQIUKTOM Iieneld win KoHpiaukToMm B3risgoB. Kondaukrom neneit ox
CTaHOBHUTCA TOTJA, KOIJla MHIMBHJ BBIOMPACT U IBITAETCS JOCTUTHYTH B3aWMOMUCKIIIOYAIOLINX
neyen.

Bonpocs! 1 3aganus:

1. Tunonorus koHpnukTOB. JlnHamMuka koHpaukra. Kpurepun koHduukra. @yHKIMH U
OPUYHHBI KOH(QIUKTOB.

2. KoncrpyktuBHast QyHKIUs KOoHGQuMKTa. DakTopbl, HUrparouiye BaXHYIO poOJib B
KOHCTPYKTUBHOM Pa3peIieHu KOH(QIUKTOB.

3. JlecTpyKTHBHBIEC IPU3HAKU KOH(IIMKTA.

4. OcHOBHBIE IPUYMHBI KOH(QIUKTOB B OpraHU3aLUsX.

5. Y4ér 3MOLMOHANBHOTO COCTOSHUS M WHAMBHUAYAJIbHBIX OCOOCHHOCTEM y4aCTHUKOB
KoH(uukTa. IlaTh  TUMOB  KOHQUIMKTHBIX  JMYHOCTEH  (KOH(JIMKTHas  JUYHOCTh
JNEMOHCTPATUBHOI'O, PUTHIHOT0, HEYIIPABIIIEMOT'0, CBEPXTOYHOI'0, 0ECKOH(DINKTHOTO TUIIOB).

6. Crparerus noBeZieHHUs1 KOHQIUKTYIOIUX CTOPOH B ynpasieHuu. [Touck myreii Bbxona
u3 KoH(puukTa. CTpyKTypHBIE (OpraHU3alMOHHBIE) U MEXJIMYHOCTHBIE CITOCOOBI YITpaBICHUS
KOH(JIUKTAMH.

7. Ctpaterun NOBEAEHUS PYKOBOJMUTENS B YCIOBUAX KOHQUIMKTa (IIPOTUBOOOPCTBO,
COTPYAHUYECTBO, KOMIIPOMHUCC, YXO/ U MPUCIIOCOOICHHE).

8. Ilonxonsl k koHuukTam Jx. . CkoTTa M HECKOJIbKO NPUEMOB aHalIM3a NPUYUH
KOH(JIMKTA.

9. Taly B KOH(MIUKTHON cUTyaruu. Jlormueckast apryMeHTaIlUs B MOJIEMHUKE.

Cnmcok JimTepatypbl, peKOMEHyeMbli K HCII0JIb30BAaHHUIO 110 JaHHOH TeMe:

OcHoBHas iuTEepaTypa:

Tpycs, A. A. Tlcuxonorus ynpasieHus: DIEKTpOHHBIN pecypc : YuebHoe nocodue / A. A.
Tpycs. - [lcuxonorus ynpasienusi, 2021-10-06. - Musnck : Bermsiimas mkona, 2019. - 319 c. -
Kuaura nHaxomutcs B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMIUIIPOB HEOTPAHUUYEHO

JlonoTHUTeILHAS JIUTEPATypa:

[lyBanoB, B. W. CoumanpHas ncuxosorus ympasineHus : ydeOnuk / B.W. IllyBaHoB. -
Mocksa : FOnutu-Jlana, 2015. - 463 c. - http://biblioclub.ru/. - bubauorp. B kH. - ISBN 978-5-
238-01629-0, sx3eMIIIpOB HEOTPAHUUEHO

Tpycs, A. A. Ilcuxonorus ynpasineHus. [IpakTukym DneKTpoHHBIH pecypc : YueOHOe
nocobue / A. A. Tpycb. - Ilcuxomorus ympasnenus. I[Ipaxtukym,2019-06-01. - Munck
Brisiimas mkona, 2015. - 350 c. - Knura nHaxonurcesa B npemuym-sepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3x3eMIUISIpPOB HEOTPAHUUEHO

3axaposa, JI.LH. Ilcuxonorus ympasieHus DIEKTpOHHBIN pecypc : yuyeOHoe mocobue /
JI.LH. 3axaposa. - Ilcuxonorust ynpasinenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuwura naxonutcs B 6a3oBoii Bepcuu DbC [PRbooks. - ISBN 978-5-98704-499-5, sx3eMmsipoB
HEOTPAaHUYEHO

MeTtoanyeckoe odecnevyeHue:

Metoanyeckre peKOMEHAANUU sl OakalaBpOB IO OPraHM3ALUU CAMOCTOSTEILHOU
pabotsl o quctuminne «Ilcuxonorus ynpasienus».- CtaBpomnois, 2019.

HNuTepHeT-pecypcebt:
www.biblioclub.ru «YHuBepcuteTckas OMOJIMOTEKA OHIANHY.
http://www.iprbookshop.ru - 9BbC IPRbooks
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BBEJIEHUE

Best yuebnas paborta ocyuiecTBiseTcs Ha JIEKLIUAX, MPAaKTHUECKUX 3aHATUAX. Kaxnaas
JEeKIMS PACKPBIBAET ONpeAeNEHHbIE BOMPOCHI CcoJepXKaHusg y4ueOHOM aucuuiuiHbl. Ha
MPaKTUYECKHUX 3aHATUSAX OCYIIECTBISETCS TEKYLIUI KOHTPOJIb pPadOTHI CTYJEHTOB, (hOpMUpYETCS
YMEHHE CaMOCTOSATENbHO BBICTYNAaTh C YCTHBIMH JIOKJIaJaMH, BECTH AMCKYCCHIO, YMEHHE
ciaymiath naptHépa. Ha nmpakTuyeckux 3aHSITUSIX UAET 0TpabOTKAa KOMIIETEHIUH 00yJaronmxcs,
(hopMHUpYEMBIX B pe3yJIbTaTe OCBOSHHSI TUCUUIUTMHBI [Icuxomorus ynpasieHus U JTUAepCTBa.

Leabio camocTosiTe/IbHONH PadOTHI SBISETCS 3aKpeIUIeHWE U YIIIyOJieHHWe 3HaHHM,
HOJYYEHHBIX CTYJEHTAMHM Ha JIEKIUSAX, MOATOTOBKE K TEKYIIMM MPAKTHYECKUM 3aHATHSAM,
MIPOMEXYTOUYHBIM (popMaM KOHTPOJIS 3HAHUN U K UTOTOBOMY KOHTPOJIIO.

JunakTnyecKue HeJu caMoCTOATeIbHbIX 3aHATHI:

*  (opmupoBaHue MpodheccuoHaTbHbIX YMEHUM;

*  (opmMHpoBaHHE YMEHHMI U HABBIKOB CAMOCTOSTEIBHOTO YMCTBEHHOTO TPYAA;

® MOTHUBHpPOBAaHHE pEryJsIpHON  IleJieHanpaBleHHOW pabOThl MO  OCBOCHHIO
CIEUAJIBHOCTH;

®  DPa3BUTHUE CAMOCTOSITEILHOCTU MBILUICHHUS,

* (QopmupoBaHuE YOEKAECHHOCTH, BOJIEBBIX UYEPT XapakTepa, CIOCOOHOCTH K
caMOOpraHu3aluu;

®  OBJAJICHHE TEXHOJOTHUYECKUM YUEOHBIM HHCTPYMEHTOM.

CamocTtosTenbHass paboTa BKJIIOYAET T€ pas3felibl Kypca, KOTOpblE HE MOIYy4HId
JIOCTAaTOYHOT'O0 OCBEILEHHs Ha JIGKIMAX 110 MPUYMHE OIPAaHMYEHHOCTH JIEKIMOHHOT'O BPEMEHHU U
00JBIIOTO 00BEMa N3Yy4aeMOTO MaTepHaia.

Metoanyeckoe obecredeHne cCaMoCTOSTeIbHON pabOThl AUCHUIIINHE COCTOUT U3:

1) Omnpenenenuss ydeOHBIX BONPOCOB, KOTOpPbIE CTYAEHTHI JOJKHBI HM3YyYUTh
CaMOCTOSITENIBHO;

2) Ilogbopa HEOOXOaMMON Y4eOHOW JUTEPATYphl, OOS3aTEIBHOU I MPOPAOOTKH M
U3yUYeHHUS,;

3) Iloucka nOMONHUTENBHOW HAYYHOM JUTEpaTypbl, K KOTOPOH CTYIAEHTHI MOTYT
o0pamiaTbes Mo KeJTaHUI0, €CIIU Y HU3 BOZHUKAET UHTEPEC B JAaHHOHM TeMe;

4) OrmpeneneHusi KOHTPOIBHBIX BOIMPOCHI, MO3BOJISIIONIUX CTYJECHTAM CaMOCTOSTEIBHO
POBEPUTH KAUECTBO MOTYYEHHBIX 3HAHUH;

5) OpraHuzanuy KOHCYJbTAIlMil MpernoaaBaTenss €O CTYJIEHTaMH Jil pa3bSCHEHUs
BOMPOCOB, BBI3BABIINX Yy CTYJICHTOB 3aTPYIHEHHs] MIPU CaAMOCTOSTEILHOM OCBOCHHUU YYEOHOTO
MaTepuaia.

CamocTtosTenbHast paboTa CTyAeHTa — OTO OCOObIM 00pa3oM OpraHu3OBaHHAas
JeSITeNIbHOCTD, BKJIIOUAIOIAsl B CBOIO CTPYKTYPY TaKM€ KOMIIOHEHTBHI, KaK:

®  yjICHEHHE [eIH U IOCTaBIIEHHOW yueOHO! 3a1auH;

YETKOE U CUCTEMHOE IUIAaHUPOBAHUE CaMOCTOSITENIbHOM paboThI;

MOMCK HEOOXOAUMOM yueOHOM 1 HaydHOI HHOpMaIIHH;

OCBOCHHE COOCTBEHHOU MH(POPMAIINH U €€ JIOTHIeCKas mepepadoTKa;
HCIIONIb30BaHUE METO/O0B HCCIEA0BATEIbCKOM, HAYYHO-UCCIIEI0BATENLCKON PaOOTHI
JUISl pEIIEHUs] TOCTABJIEHHBIX 3aa4;

®  BbIpa0OTKa COOCTBEHHOU MO3HIIMHU IO MMOBOAY MOJTYYECHHOU 3a/1auH;

®  @pencTaBieHHE, 00OOCHOBAHUE U 3aIUTA OJYUYEHHOTO PEIICHHUS;

®*  [poBeJcHHE caMOaHalli3a U CAMOKOHTPOJIS

Buabl camocTosiTeJIbHBIX PadoT 110 yueOHOW AUCIUTUINHE:

* paboTa c MOHATHIHBIM aNmapaToM;

* IOMCKOBAas paboTa ¢ pa3InYHbIMU UCTOYHUKAMU;

* COCTaBJICHHE aHHOTUPOBAHHOTO CIHMCKA JIUTEPATYPHI 10 MpodIeme;

* IOAATOTOBKA JIOKJIAJI0B IO TEME.

KouTponb 3HaHMI CTYJEHTOB BKIIOYaeT (POPMBI TEKYIIErO M HTOTOBOTO KOHTPOJIA.
Texyumii KOHTPOJb OCYIIECTBISICTCS B MPOLIECCE M3YUYCHUSI Kypca M BKIIIOYACT B CE0sl OLCHKY



paboThl CTY/IEHTOB HA MPAKTUYECKUX M JAaOOPATOPHBIX 3aHATHAX (IAMCKYCCHH, 3alOJHEHUE U
aHamu3 TaOJUI], COCTABJIEHHE KOHCIIEKTOB, pe)epupOBaHUE MCTOUYHUKOB, COCTABJIECHUE CXEM U
Ip.), a TAaKXKe TOATOTOBKY TOMAILIHETO 3aJaHUsl.

METOANYECKHUE PEKOMEHJALIUHA 11O U3YYEHUIO
TEOPETHUYECKOI'O MATEPHAJIA

[IpakTuyeckue (ceMUHApPCKUE) 3aHATHUS MPEAINONAraloT 00CykKIeHHEe METOJ0I0IMYECKUX
U TEOPETHUYECKUX TMOJIOKEHUH Y4eOHOro Kypca, OTpabOTKy yMeHHus paboTarh C HayIHOU
JUTEpATypol, aHaMU3upys M 0000mas MCUXOJOrHMYeckue (akThl, JUYHBIE MPUMEPHI H
MpeaIoKeHHbIe cuTyaluu. Llenp Takux 3aHsSTU — YCBOGHHME CHCTEMbI TEOPETHMUYECKUX 3HAHUN
II0 OCHOBHBIM pa3leiaM Hayku. I 3TOoro mo KakIoMy 3aHATHIO yKa3aHa JIMTEparypa,
HEMOCPEACTBEHHO OTHOCAIIAscA K coaepkaHuio TeMbl. C MOMOIbIO He€ CTyAEHT 3apaHee
TOTOBUTCS K 3aHATHIO MO NMPEJIOKEHHOMY IUIaHy C TeM, YTOOBI B XOJI€ YpOKa y4yacTBOBaTh B
KOJUJIEKTUBHOM aHaJlM3€ Pa3jMyYHbIX MOAXOJOB K KaTeropusiM M mnpoljemaMm IMCHXOJIOTHH, B
¢dopmynupoBaHuu JAePUHUIMA W B HAyyHOM OOOCHOBAaHMU COOCTBEHHBIX TMO3MLUH IO
npobiemaM. [loAroToBka K CEMUHApCKUM 3aHITHUSIM MpelycMaTpUBAET O3HAKOMJICHHE C
OCHOBHBIMM TIOJIOKEHUSIMU IO TEME, YCBOCHME HOPMATUBHOM JIEKCUKH, IPENJIOKEHHOW K
paszeny uepe3 KpPUTUYECKYH0 paboTy ¢ JIMTEepaTypod M HAyYHBIMH ICHUXOJIOTHYECKHUMH
TekcTamu. JlaHHast paboTa HeoOXouMa CTYICHTY JUIsS BEJIeHUsl HAyYHOI TUCKYCCUU Ha 3aHATHH.

Pabora ¢ koHCIeKTOM JIeKuMii

IIpocMoTpuTEe KOHCHEKT cpa3y nocie 3aHaATuil. OTMETbTe MaTepual KOHCIIEKTa JIEKIHM,
KOTOpPBIM BBI3bIBACT 3aTPyJHEHMs [ NOHMMaHuA. llomblTaliTech HaWTH OTBETHI Ha
3aTpyIHUTENIBHBIE BOIPOCHI, UCIONb3Ysl NMpelaraeMyro JuTeparypy. Eciau caMocToaTenbHO He
yaajnoch pa3oOparbcs B MaTepuane, copMyIupyHTe BOINPOCHI M OOpaTUTECh HA TEKyILen
KOHCYJIbTAIIMM WM Ha OirKaiiel JeKIMK 3a TOMOIIbIO K MPEnoaBaTeo.

Kaxnyro Henento oTBoauTe BpeMs /Jsl IOBTOPEHUS MPOIIEHHOTO MaTepHaa, poBepss
CBOM 3HaHMsI, yMEHHS U HaBBIKM 10 KOHTPOJIBHBIM BOIIPOCAM M TECTaM.

BbinoJiHeHHe MPAKTHYECKUX 3AHATHH

Ha nepBom 3aHsATHM NOSTydnTE y NMPENOJaBaTeNsl 3aJaHus 10 KypCy, IUIaHbl TOATOTOBKH
K IpakTHYecKuM 3aHATHsIM. O03aBeIuTeCh BCeM HEOOXOAMMBIM METOIMUYECKUM 00ECTICUEHUEM.

Ilpakmuueckoe 3anamue — onHa u3 (QOpM OpraHM3aluu y4deOHOro mporecca —
CaMOCTOSITENIbHOW ~ pabOThl  OOyYaromuXcsi, KOTOpas pErJIaMEHTHPYETCsl TpeOOBaHHSAMU
nokyMmeHTta. IlpakTuueckoe 3aHATHE TIPEACTaBISET CO0OM KOJUIEKTHBHOE OOCYXIECHUE
00y4arolUMUCs TEOPETUYECKHUX BOIIPOCOB MOJI PYKOBOACTBOM IPEIOIaBaTES.

Ilpakmuueckoe 3anamue (cemunap) — BUI ayAUTOPHOM COBMECTHOW IESATEIBHOCTH,
OCYILECTBIIIEMO B (pOpME TMPAKTUKK MBIIUICHHUS, peud W muchMa. Ha cemMuHape CTyIeHT
OTBEUaAET Ha BOIMPOCHI; YTOUHSET, AOMOIHSAET U 0000IIIaeT OTBETHI APYTUX; YUACTBYET B POJIEBBIX
Urpax, JUCKYCCHSX; BBICTYNAET C COOOIIEHUEM, T0KIaA0M. JJOCTOMHCTBOM ceMuHapa sSBISETCS
TUCKyccHOHHAash ¢opMa YCBOEHHUS MaTepuana, COTBOPYECTBO B OOCYXKIACHHHM MpPOOIeM,
MHTEJIJIEKTYaJIbHAs COCTA3ATEIbHOCTb.

[Ipy MOAroTOBKE K NPAKTUYECKOMY 3aHATHUIO CHayajga CIEQyeT IMpPOYeCTb KOHCIIEKT
JEKUUH 1O TEeME€ 3aHATHA, 3aT€M H3Y4YUTh Y4YEOHYI0 U CHpPAaBOYHYIO JIUTEpaTypy (y4eOHUK,
ydeOHbIe TOCOOUs, CIOBApH, SHLUKIIONEINH ), TOCIIE YeTO — IEPBOMCTOYHUKH.

JIurepatypy HEOOXOIMMO KOHCIIEKTHPOBATh M JaBaTh CXKAThIE NMUCHhMEHHBIC OTBETHI HA
BOIIPOCHI MPAKTHUUYECKOT0 3aHATHs. Takue OTBETHl MPUTOIATCS NPHU MOJATOTOBKE K 3K3ameHy. B
HUX CJIEAYET OTPAa3UTh COJEPKAHUE IJIaBHBIX IOHATUN U CBS3b MEXKIY HUMHU, 1aTh COOCTBEHHYIO
OLICHKY TEM WJIM UHBIM KOHIEIIUSM, BBISIBUTh CBSA3b U3Yy4a€MOI'0 BOIIPOCA C COBPEMEHHOCTBIO, C
Oynymei mnpodeccoHanbHON AesTenbHOCThIO. [lo  HesCHBIM  BompocamM  HE0OXOAMMO
oOpalaThecst K MpernoaaBaTelio.



TekcT BBICTYyIUIEHHS HA TPAKTHYECKOM 3aHSATUU JOJDKEH OBITh HANKMCaH CaMuM
cTyneHToM (yXe TepepaOoTaHHBIM). BwICTymieHUs, Ha KOTOPBIX CTYACHT OTPAaHUYHBACTCS
TOJILKO YTEHHUEM YK€ OIyOJIMKOBAHHOTO TEKCTa, MpernoaaBaTelieM He YIUTHIBAIOTCS.

[To mpomytieHHBIM 3aHATHSIM CTYICHT OTYUTHIBACTCS B YCTHOW WJIM TUCBMEHHOH (popme.
B nporuBHOM cnydae mpenogaBaTelb MMEET IMpaBO 3a4aTh CTYACGHTY Ha 3auére
JIOTIOJTHUTEIBHBIE BOMPOCHI 110 TEME TIPOITYIIICHHOTO 3aHSATHS.

[IpenonaBaTenb OIEHMBAET MOJATOTOBKY CTYJIEHTa K MPAKTHUYECKOMY 3aHATHUIO 10
CIIEAYIOIIUM KPUTEPHUSIM:

Hann4yue KOHCIIEKTOB, JIEKIIHI;

IlonnManue TIaBHEIX IMOHATHH, UX CBSA3CH;

YMEHHUI0 MBICIUTh CAMOCTOATENIBHO, JIOTUYHO, ITOCIIEI0BATENILHO, I0Ka3aTeNIbHO;
MHeHUsSIMH  OIEHWBATh WJEH, KOHIICTIINH, OOOCHOBBIBATH CBOIO TEOPETUUYECKYIO
MO3ULINIO, CBA3BIBATH TEOPHIO C MPAKTUKOM, TPUBOAUTH MPUMEPHI, MPUBOIUTH aHAJIOTUH.

Ha mpakTtudeckue 3aHATHS BBIHOCSTCS Y3JIOBBIE TEMBI, 3alIAHUPOBAHHBIC B TIPOTPaMMe
y4eOHOM JUCIHUIUIMHBI, OCBOCHHE KOTOPBIX OIpeneseT KadyecTBO MNpodecCHOHATBHON
MOATOTOBKHU OYyIYIINX CIIECIUAINCTOB.

Lenp 3ansATUS — (QOpMUPOBAHHWE 3HAHUKH MO TEMe, PA3BUTHUE CAMOCTOSTEIBHOCTH
MBIIICHUS U TBOPYECKON aKTUBHOCTH OOYYAIOMIMXCS MyTEM PABHOIMPABHOTO M aKTHBHOTO MX
ydacTusi B 00CYKJIEHUHN pacCMaTpUBaeMbIX BOIIPOCOB.

3aoauu npaKxmuuecKozo 3aHAMUA:
3aKperyieHUe, paclIupeHre U yriyOaeHne 3HaHUW MO MCUXOJOTHH YNPaBICHUS U KOHKPETHOU
TEeMe;
pa3BUTHE HABBIKOB MOCTAHOBKH MPOOJIEM U PELIeHUs 3a7a4;
0TpabOTKa HABBHIKOB BEJICHHS TUCKYCCHH, ApTYMEHTAIIMN ¥ OTCTAWBAHUS CBOCH TOUKH 3PCHHS;
JEMOHCTpAIHs 00yYaroIIMMHCS TOCTUTHYTOTO YPOBHSI 3HAHHIA;

(hbopMupOBaHUE HABBIKOB CAMOCTOSTEIIbHON PaOOTHI.

DyHKYuU NPAKmMu1ecKozo 3anamus (cemunapa):
MMO3HaBaTeIIbHAS,

BOCIIHUTATEIbHAS,
pa3BuBaoIIas,
KOHTPOJIbHAS.

METOJWYECKHUE PEKOMEHJIAIIVMH IO PABOTE C JIUTEPATYPOM

HpI/I HU3YUYCHUN JJUCHUINIMHBI Yy CTYACHTOB [OJDKCH BI)Ipa6aTI)IBaTI>C$I panuoHaJIbHO-
KPUTHUECKHI MOAX0] K U3y4aeMbIM MPOOJIeMaM U SIBICHUSIM. JTO BKJIIOYAET OHUMaHUE TOTO,
YTO CO BPEMEHEM psij MHPOPMAIMOHHBIX U TEOPETUUYECKUX MAaTEepHalOB yCTapeBaeT, TpeoOys
KpUTUYECKOr0 OTHoueHus. C Jpyroil CTOPOHBI, KaXAbli TEKYLIMH BONPOC HMEET CBOIO
UCTOPUIO, KOTOPYIO TOXK€ TOJe3HO 3HaTh. Kaxmoe coOBITHE MOXET HUMETh pa3HbIe
WHTEPHPETALNH, IOATOMY CJI0Ba, CKa3aHHbIE MHOT'O JIET Ha3aJl, MOTYT UMETh BaXKHOE 3HAUCHUE.

UroObl MOHATH COAEpKAHME MaTepualia, HyXHO yMETb €ro npouuThiBaTh. HauuHath
CIeIyeT ¢ MPeaBAPUTEIHLHOTO MMPOCMOTPA, B X0 KOTOPOTO O3HAKOMHUTHCS C Ha3BaHUEM PalboTHI,
C aHHOTauuell, orjaBjieHHEM, MpeaucioBueM. Yacto 3ambicen pabOThl SICEH YXKE MpuU
O3HaKOMJIEHUU C €€ Ha3BaHHeM. Ho 0COOEHHO MHTEpEeceH MPOCMOTP OTJIABIICHUS, B pE3yibTare
KOTOPOro CTaHOBUTCA SICHBIM PAa3BUTUC MBICIIM aBTOpPA. Hemnnoxo Obu10 OBI ITOSIBUBIIMECS npu
3TOM MBICIU 3a(DUKCHPOBATh HA Oymare.

HpOCManI/IBaH TCKCT OIJIaBJICHHA, HYKHO OCTAaHOBHUTBCA Ha TCX TIJIaBaX, KOTOPLIC
MPEJICTABIISIIOT JUIsl BaC OCOOEHHBIM MHTEepeC, OErao 03HAKOMHUTHCSI C HUMHU, COCTABIISISL B OOIIMX
yepTax CBOE MpeacTaBiIeHHE O HUX. Llenb 3TOro NercTBUsS — HAWNTU MeECTa, OTHOCSIIMECS K
MCKOMOM TEME, ONPEIEIINB IIPHU 3TOM, UTO LIEHHOTO B Ka)KJIOM U3 HUX.

Crnenyromuii 3tanm — MPOYTCHHE BBIJACICHHBIX MECT ¢ (DUKCAME CaMbIX TJABHBIX
cBesieHui. 1Ipu 3ToM Hazmo Y4ETKO M SICHO OCO3HABATH LIEJb YTEHHUS, IOCTOSIHHO JepKa €€ mepen
co0oii: M0 KakoMy BONpPOCY HYyXHa WHOpMAIus, I 4Yero HyXKHa, e€ Xapakrep H T. II.



HEO0OXOIMMO MEHATh PEKUM YTCHHS — OT OETrJIOoro BAYMYHMBOTO — B 3aBUCHMOCTH OT I[EHHOCTH
nH(pOpMalMK, OCTaHABJIMBASCH TaM, T'Jie 3TO TpeOyeTcs i INyOOKOro MOHUMaHuUs TEKCTa.

CrnenyeT Hay4UTbCsl ONPENENATh CTPYKTYPY TEKCTa IO CONMOAYUHEHHOCTH €r0 4acTew,
YUUTBIBasl B3aUMOCBSI3b TEKCTA C pUCYHKAMH, CHOCKaMHM, IPUMEYaHUIMH U Tabauramu. Bee 3to
MMOMOXET TMOHUMAHHWIO TEKCTa TpH OerJoM O3HAKOMIIEHHH ¢ HUM. Tak BbIpabaThIBaeTCs
CIIOCOOHOCTH MPHU MPOYTEHUHU Cpa3y MOHUMATh CMBICI M 3HaU€HHE HOBON MH(pOpMAaIUH.

MHorue KHUTH U CTaThU UMEIOT B CBOEM ammapare CIUCKHU JIUTepaTypbl, KOTOPbIE AAIOT
BO3MOKHOCTh HOTIOJIHUTh HH()OPMALIMOHHYIO OCBEOMIIEHHOCTD O JIOMOJIHUTENBLHON TUTEpaType
10 JaHHOMY BOIIPOCY.

OTaenpHBIN Tal NPOUTEHUS — BeJleHUe 3anuceil npountanHoro. CymiecTByeT HECKOJIBKO
BU/JIOB 3aMKMCE: TIaH, BHITUCKH, TE3UCHI, aHHOTAIUs, PE3IOME, KOHCTIEKT.

Ilnanom ynoOHO TONB30BAaThCA IMPU MOJATOTOBKE K YCTHOMY BBICTYIJIEHUIO IIO
BbIOpaHHOU Teme. Kakplii MyHKT MIaHa T0JDKEH PacKphIBaTh OAHY U3 CTOPOH M30paHHON TEMBI,
a BECh IJIaH JIOJKEH OXBAThIBATh €€ LEIUKOM.

Te3ucer mpeAnonaraloT CKaToe H3JI0KEHHE OCHOBHBIX IOJIOKEHUH TeKcTa B (opme
yTBepKACHUsT Wik oTpuuanuss. OHU sBISIOTCS Oosiee cOBeplIeHHOM (opmoit 3amuceil u
MPEACTAaBISAIOT OCHOBY JUIsl AUCKyccuU. K TOMy e UX JIETKO 3allOMHHUTb.

AHHOmMayusa — XpaTKkoe U3JI0KEHUE cofiep kaHus — Maét ollee mpeacTaBiIeHne o padoTe.

Pe3rome KxpaTKO XapaKTEpU3yeT BbIBOJIbI, IJIaBHBIE UTOTH IPOU3BEACHUSI.

Koncnexkm siBnsiercss HauOoyiee pacnpoCTpaHEHHOW (QOpMON BEIEHUS 3aIlHCeH.
OCHOBHYI0O TKaHb KOHCHIEKTa COCTABJISIIOT TE3UCHI, JIONOJHEHHbIE J0KAa3aTeIbCTBAMU U
paccyxaeHusiMi. KoHCIIEKT MOKeT OBbIThb TEKCTyalbHbIM, CBOOOJHBIM WJIH TEMaTHYECKHM.
TexkcTyanpHBI TPEACTaBIsIET COOOM HUTATHUK C COXPAHEHHE JIOTMKH PabOThl U CTPYKTYPHI
Tekcrta. CBOOOJHBIM KOHCIEKT OCHOBAH Ha U3JI0KEHUM MaTepuana B TOM HOpSAIKE, KOTOPBIN
6one ynobGeH aBTopy. B 3TOM cMbICiie KOHCHEKT MpeACTaBlIseT cOOMpaHHWE BOEAMHO MBICIEH,
pa3OpocaHHBIX MO BCeH KHUTE. TeMaTHYeCKUid KOHCIEKT MOXXET OBITh COCTaBJICH TIO
HECKOJIbKUM MCTOYHHMKAM, TJIe 32 OCHOBY OepE&TCsi TeMa, HHTepIpeTUpyeMas o-pa3HoMYy.

DKOHOMMIO BPEMEHHU JA€T UCIOIb30BAaHUE MPU 3AMUCIX PA3IUYHOTO POJA COKpAIICHUH,
ab0peBuaTypsl M T. . MHOTHE HCIIONB3YIOT AJIi PETUCTPALMU HCCIEAYEMBIX TEM CHUCTEMY
kaprouek. [IpenMyIiecTBO KapTo4yek B TOM, UTO TEMa TaM M3J1araeTcsi OUYeHb CKaTo, U OHU OUYEHb
yA0OHBI B UCIIOJIL30BAHUH, T.K. UX MOXHO Pa3JOKUTh Ha CTOJIE, MEPErpynmnupoBaTh u 6e3 Tpyaa
HAWTH UCKOMYIO TEMY.

METOANUYECKHUE PEKOMEH/JALIUHA 11O HAITUCAHHUIO
N O®OPMJUIEHUIO JOKJIAJTA

1. Obwue nonosicenus

1.1. doxman, Kak BUJ CaMOCTOATEIHHON pabOThl B y4eOHOM MpOIECCE, CIOCOOCTBYET
(GbopMUPOBAaHNIO HABBIKOB MCCIIEI0OBATENLCKON PabOThI, pacHIMPSET MO3HABATEIbHBIE HHTEPECHI,
YYUT KPUTHYECKHA MBICITUTH.

1.2. [Ipn HanucaHuu AOKIA/Aa MO 33JaHHOM TeMe CTYJEHT COCTaBIISIeT IUIaH, MoJ0upaeT
OCHOBHBIC HCTOYHUKH.

1.3. B mpouecce paboThl ¢ HCTOYHMKAMHU CUCTEMATH3UPYET MOJy4YeHHBbIE CBEICHUS,
JieNaeT BBIBOJIBI K 00OOIICHUSI.

1.4. K noknagy mo KpymHOW TeMe MOTYT IPUBIEKATh HECKOJIBKO CTYACHTOB, MEXIY
KOTOPBIMH PACTIPEACIISIOTCS BOIPOCHI BEICTYTUICHHS.

2. Bvioop memot ooxnaoa

2.1. Tematuka nokjaza OOBIYHO OMPEIEISETCS IMPEroJiaBaTesieM, HO B OIPEICICHUN
TEMbI UHUIIUATUBY MOKET MIPOSBUTDH U CTYJCHT.

2.2. Ilpexne yem BbIOpaTh TEMY JOKJIaJa, aBTOPY HEOOXOJMMO BBIIBUTH CBOM HMHTEpEC,
OTIPEICTUTh, Ha/I KAaKOK TIPOOIeMOii OH X0Tes Obl TopaboTaTh, 00JIee TITyOOKO €€ H3yUHTh.

3. Omanwt pabomost Had O00KNAOOM



3.1. ®opmynupoBaHHe TeMbl, MPUYEM OHA JOJKHA OBITH HE TOJBKO AKTyaJIbHOH I10
CBOEMY 3HAYEHUIO, HO M OPUTHHAIBHOU, MHTEPECHOM 10 COJICPKAHUIO.

3.2. Tlombop ¥ u3yYEeHHE OCHOBHBIX HCTOYHUKOB TO TeMe (KaKk MpPaBUIBHO, TpHU
pa3paboTKe JOKIa/Ia UCTIONb3yeTcsl He MeHee 8-10 pa3IuyHbIX HCTOYHHKOB).

3.3. CocTraBneHue crucka UCOJIb30BAHHBIX UCTOUYHUKOB.

3.4. O6paboTka u cucteMaTu3anus THPopMauu

3.5. Pa3paboTka 1iaHa JI0KJIaja.

3.6. Hamncanue noxiana.

3.7. [lybnu4yHOE BBICTYIUICHUE C pe3yIbTaTaMU UCCIICIOBAHMUS.

4. Cmpykmypa ooknaoa:

- TUTYJBHBIA JTUCT

- OrjaBjeHHe (B HEM IIOCIEAOBAaTEIbHO H3JAraloTcs Has3BaHHs ITyHKTOB JOKJaja,
YKa3bIBAIOTCS CTPAHULIBI, C KOTOPBIX HAUMHACTCS KaXKIbIH MMyHKT);

- BBeAeHUE ((DOpMyIHpPYeT CyTh HCCIEIyeMOH MpoOieMbl, OOOCHOBBIBAETCS BHIOOD
TEMBbI, ONPEAEISAIOTCS €€ 3HAYMMOCTh M aKTYyaJbHOCTh, YKa3bIBAIOTCA 1€Jb W 3aJa4M JOKJIajaa,
naéTcsl XapaKTepUCTHKA UCTIOIb3yEeMON JIUTEPaTyphl);

- OCHOBHas 4acTh (KaxabIi pa3aen e€, JoKa3aTelbHO PacKpbIBas OTJCIBbHYIO MPobdIemMy
WM OJTHY U3 €€ CTOPOH, JJOTUYECKH SIBISICTCS MPOAOKEHUEM MPEBITYIIET0; B OCHOBHON YacTH
MOTYT OBITh MIPEJICTABICHBI TAOIHIIBI, TPAPUKU, CXEMBI);

- 3aKIo4eHHE (TIOJIBOJATCS MUTOTH WU MAa&Tcs 00OOMIEHHBIN BBIBOJ 10 TEME JIOKJIAJA,
IpearaloTcs peKOMEH/ 1aluu );

- CIHUCOK UCIOJIb30BAaHHBIX HCTOYHUKOB.

5. Cmpykmypa u cooepoicanue ooxnaoa

5.1. BBegeHnue — 3T0 BCTYNUTENIbHAS YacTh HAy4YHO-HCCIIEA0BATENbCKON paboThl. ABTOP
JOJKEH TPHWJIOKUTh BCE YCHIJIMSA, YTOOBI B 3TOM HEOOJBIIOM MO 00BEMY pasene MokasaTh
aKTyaJIbHOCTh TEMbI, PACKPBITh MPAKTHYECKYI0 3HAYUMOCTH €€, ONPENCeIHUTh MEIU U 3aJaduu
9KCIIEPUMEHTA WJIH ero (pparmMeHra.

5.2. OcHoBHasi yacTh. B He#l packpeiBaeTcsi cojepkaHue mgokiaaa. Kak mpaBuiio,
OCHOBHAsi 4acCThb COCTOUT W3 TEOPETUYECKOrO0 W IMPAKTHYECKOro pa3nenoB. B Teopermueckom
paszene pacKpbIBAIOTCS HCTOPUS W TEOPHUsl HUCCIIeAyeMON MpoOsieMbl, NaéTCs KPUTUUYECKHI
aHaJIU3 JINTEPATyPhl U MOKA3bIBAIOTCS MO3UIMU aBTOpa. B mpakTudyeckoMm pasierne H3iararorcs
METO/IbI, XOJI, ¥ PE3YJIbTaThl CAMOCTOSITEIHLHO MPOBEAEHHOTO IKCIIEPUMEHTA WU parMeHTa.

B ocHOBHOI yacTH MOTYT OBITH TaK)Ke MPEACTABIEHBI CXEMBI, JUArpaMMbl, TAOIUIIBI,
PUCYHKH U T. 1.

5.3. B 3akmoueHun coiepKaTcsi UTOTH padOThl, BHIBOJBI, K KOTOPHIM MPHUIIEN aBTOp, U
peKOMeHIauy. 3aKIIIOUYeHUE JOJDKHO OBITh KpaTKUM, O0S3aTeNbHBIM W COOTBETCTBOBATH
MOCTaBIICHHBIM 33]la4aM.

5.4. CnOucok HCIOJIb30BAHHBIX HCTOYHUKOB TPEACTaBIAET CcOOOM  mepeueHb
UCTIONb30BAHHBIX KHUT, CTaTel, (paMUIUM aBTOPOB MPHUBOJATCSA B al(aBUTHOM MOpSIKE, MPU
9TOM BCE MCTOYHMKM JalOTCA IOJA 00leld Hymepauueil Jureparypbl. B HMCXOIHBIX JaHHBIX
UCTOYHUKA YKa3bIBaOTCS (DaMHIus M WHUIMANBI aBTOpa, Ha3BaHUWE pabOThI, MECTO U TOJ
U3JIaHUS.

5.5. Ilpunoxkenue kK MoKiaxy OGOPMISIOTCS HA OTIAENBHBIX JHCTaX, MPUUEM KakKI0€
JIOJDKHO UMETh CBOM TEMAaTHYECKUM 3aroJIOBOK U HOMEP, KOTOPBIN MUILETCS B MIPAaBOM BEPXHEM
yray, Hanpumep: «[Ipunoxenne 1».

6. Tpebosanusa Kk oghopmaenutro ooxknaoa

6.1. O0veMm gokiaza MOXKET KosiebaThCcsi B mpenenax 5—15 meuyaTHBIX CTpaHUI]; BCe
MPWIOKEHUS K paboTe HE BXOAAT B €€ 00BheM.

6.2. Jloxnas 10KeH ObITh BBIIOJHEH TPAMOTHO, C COOIIOJICHUEM KYJIbTYPhI U3JI0KEHUS.

6.3. O0s13aTeNBEHO TOHKHBI UMETHCS CCHUIKU Ha UCIIOJIB3YEMYIO JIUTEPATYPY.

6.4. JlokHa OBITH COOJIOJIEHA TIOCIICIOBATEILHOCTh HAMMCAHUsT OMOIMOTpaduuecKoro
anmnapara.



7. Kputepuu OlIEHKH JIOKJIa/a

- aKTyaJbHOCTh TEMBI UCCIICIOBAHMSI,;

- COOTBETCTBHE COJEPKAHUS TEME;

- TnyObuHa TpopabOTKM MaTepuaia, NPaBWIBHOCTH U TIOJHOTA HCIIOJIb30BAHMS
MCTOYHUKOB;

- COOTBETCTBHE OPOPMIICHHUS JJOKJIaa CTaHJapTaM.

ITo ycMoTpenuto mpenoaaBatenss AOKIAIAbl MOTYT OBITH IMPEACTaBICHBl HA CEMHHApax,
HAyYHO-TIPAKTUYECKNX KOH(PEPEHIUAX, a TaKXKE HCIOIh30BaThCS KaK 3a4€THBIE pabOTHI TIO
IIPOUIEHHBIM TEMaM.

Ilpumepnovie memut 00K1a008

1. IIpobiieMa COBMECTUMOCTH B TPYIOBOM KOJJICKTHBE.

2. Ponp pyxoBoauTenss B (OPMHUPOBAHUM MOPAIBHO-TICUXOJIOTHYECKOTO KJIMMaTra B
OpraHH3alliH.

3. IIpoGiema B3auMOCBSA3HM PYKOBOJICTBA U JIUEPCTBA.

4. CoBpeMeHHbIE METO/Ibl OPraHU3AMOHHON TUAarHOCTUKH.

5. MeToap! aHaNIM3a CUTYallMU B OpraHU3aluu (KOHIENT-aHaIu3).

6. IlcuxoanarHocTukKa B OILIEHKE YIPABIECHYECKOr0 NepCoHaa.

7. MeToapl TUarHOCTUKY JINYHOCTHBIX KA4ECTB COTPYAHHUKOB.

8. KoHCynbTUpOBaHME OPTaHU3ALMOHHOIO PA3BUTHS.

9. MeToap! IPUHATHS yIPABIECHYECKUX PEILICHUM.

10. Texnonorusi komaH1000pa30BaHUSI.

11. Ilcuxosornyeckoe cONpoOBOKIEHUE BHEAPEHUS OPTaHU3ALIMOHHBIX U3MEHEHUI.

12. Metoabl pa3pabOTKH YHUKAIbHONW KOPIIOPATUBHOM CTPATETUH.

13. Metozp! ynpaBiaeHHUs 3HAHUSIMH B OpPraHU3aIUH.

14. Metoabl IUIaHUPOBAHUS Kapbepbl B OpraHU3aI|H.

15. IlocTpoeHue cucTeMbl IPeI0B B OPraHU3aLHH.

16. Meroapl aganTaiuy nepcoHaia B OpraHu3aIiy.

17. Ctpecc-MEHEIKMEHT B OPraHU3ALINH.

18. CounanbHO-IICUXOIOTHYECKUI TPEHHHT .

19. OcHOBBI TOCTPOEHUS CUCTEMBI KOPIOPATUBHOTO O0YUEHHS.

20. Metoast uzmepennst OCY J] (oOrieit cnocoOOHOCTH K yPaBICHUYECKON IEATETLHOCTH).

21. JlupmxupoBaHue, TPEHUPOBKA, CEKYHAMPOBAaHUE, JeJerMpOBaHUE Kak (OpPMBI
YIPaBJIE€HYECKOTO BO3IEHCTBUS PyKOBOINUTEISL.

22. JIuarHoCTHUKA OpraHU3aIMOHHBIX MATOJOTHUH M TUCHYHKITUH YITPABICHUS.

23. Ponu u pyHKIMU MEHEKEpa B TIOCTHKEHUN COITUANIBHBIX LIEJIeH OpTaHu3aIliH.

24. ®opMHpOBaHME  HAyyHOrO  YIpaBJICHHs:  TEWJIOpH3M,  KjIaccuueckas MU
aJIMAHUCTPATHUBHAS IIKOJIBI YIIPABJICHHUS.

25. IlIxona 4yenoBeYECKUX OTHOLICHUN: IPUHIIMIIBI, IPAKTUYECKHE PEKOMEHIAIUH.

26. CoBpeMEHHBIC KOHLEMIIMM B  MEHEDKMEHTE: KOJMYECTBEHHBIH, CHUCTEMHBIH,
CUTYallMOHHBIH MOIXO/.

27. ®deHOMEH SITMOHCKOTO YIPABICHHS: IPHHLIUIIBI, METOIbI, TEXHOJIOTHH.

28. Tunbsl couManbHBIX PETYISTOPOB B YIPABICHUN OpraHU3aLUei: 1IefleBoe yIpaBJIstolee
BO3JICHICTBHE, OPTaHU3AMOHHBINA MTOPSIA0K, CAMOOPTraHU3aLHsl.

29. OpraHu3zaloHHas KyJbTypa: CYIIHOCTb, IIOHATHE, BU/bI, BIMsIHUE Ha 3((HEKTUBHOCTh
ynpasienusi. CuaepreTiudeckuii 3 (HexT opraHu3aoHHON KyJIbTYPHI.

30. MeToab! U TEXHOJOTUH YIPABICHUS.

31. CoumanpHasi OTBETCTBEHHOCTb U ATHKA YIIPABJICHHUS.

32. CouuanbHO-IICUXO0JIOIMYECKHE MEXaHU3MBbl YIIPaBJIE€HUS OpraHu3anuei.

33. ®unocodus GUPMBI B IPEYCIEBAIONINX KOMITAHUSX.

34. Teopus 1 NpaKkTUKa MOTHBALIMK U CTUMYJIMPOBAHUA 3PPEKTUBHOTO Tpya.

35. YnpaBieHueckoe KOHCYJIbTHPOBaHKUE, (OPMBI M POJIb B IPAKTUKE YIIPABICHHS.

36. OpraHu3allMOHHOE MOBE/ICHUE: BU/Ibl, TEXHOJIOTUU (POPMHUPOBAHUS.



37. YupaBiaeHUeCKMi MOTEHLMAd U NPEIIPUHUMATENbCKUN THUI OPraHU3allMOHHOIO
MTOBEACHHUSI.

38. Ponp anTpenpenépcTBa B (OPMHUPOBAHUHU MPEANPHHUMATEECKOTO OPraHU3allMOHHOTO
MTOBEACHHUSI.

39. OpraHu3allMOHHbIE U COLMANbHbIE (AKTOPHI, YCHIMBAIOIIME U OJIOKUPYIOIIUE
HOBATOPCTBO B OpraHU3al1u.

40. CoumanbHble KPUTEPUHU U MOKa3aTeNn 3(PPEKTUBHOCTH yIIPaBICHUS.

41. ®axTtopsl 3¢(HEKTUBHOTO yIPABICHHUS.

42. CouualbHO-IICUXOJOTHUECKUI MopTpeT 3PPEeKTUBHOTO MEHEIKEPA.

43. Crunu ynpaBieHus. Pemérka MeHEIKEepOB KaK HHCTPYMEHT JHArHOCTUKH CTHIIS
yIpaBIEHUS.

44. CoumanbHble (pakTOpbl MOBBIIEHUS 3PPEKTUBHOCTH YIPABIECHYECKUX PEILICHUH.

45. CoumanpHble  MOCIEICTBUS  YNPABIEHYECKMX  PEIIEHUH,  TEXHOJOTHH  HUX
MIPOrHO3UPOBAHUSI.

46. TexHosoruu agantanuu A€JI0BOTO MOBEACHHUS.

47. IlpunHuunel GopMUpoBaHUS padOYUX Py U YIPABIEHYECKUX KOMaH/I.

48. CouualbHbId KOHTPOJIb KaK COLIMO(AKTOP B MEHEKMEHTE.

49. VYmpasneHue 1o MeyisiM B MEHEDKMEHTE.

50. MeHemKMEHT «OAHON MUHYTBD) — COLIMAJIbHASL TEXHOJIOTHS LIEJIEBOTO YIIPABICHUS.

51. IloxBana u KpuTHKa Kak 3(eKTUBHbIE POPMBI KOHTPOJISI U MOTHBAILIMH [IEPCOHANA.

52. CoumanbHble KpUTepuH U (HaKTOpbl 3PHEKTUBHOTO YIIPABICHHUSL.

Kpurtepun oneHuBaHus KOMIIETEHIUH

Oyenka «omauuHo» BBICTABISETCS CTYJEHTY, €CJIU BBICTYIIEHUE (JOKJIaa) OTIMYAETCs
II0CJIEI0OBATEIbHOCTBIO, JIOTUKOW U3110KeHMs. JIerko BocnpuHuMaeTcs ayauropuei. Ilpu orsere
Ha BOIPOCHI BBICTYMAIOLIUHN (JOKJIaTUUK) JEMOHCTPUPYET INTyOUHY BIIAJCHUSI MTPEICTaBICHHBIM
marepuaioM. OTBeTbl (QOPMYIHUPYIOTCS apryMEHTUPOBaHO, OOOCHOBBIBAETCSI COOCTBEHHas
MO3UIMS B MPOOJIEMHBIX CUTYyaIHSIX.

Oyenka «xopouio» BBICTABISAETCS CTYIEHTY, €CIU BBICTYIUIEHHE (JIOKJIAT) OTIMYAETCS
NOCJIEI0BATENbHOCTRIO, JIOTUKOW u3JokeHus. Ho o0ocHOBaHME ClI€TaHHBIX BBIBOJIOB
HEJI0CTaTOYHO apryMeHTHpOBaHO. HemomHo packpbITo copepikaHue npooieMsl.

Oyenka «y0o61emeopumenbHo» BBICTABISAETCS CTYACHTY, €CIM  BBICTYMAIOLIUN
(oKIaguuK) TepenaeT CoAep)KaHue MpoOJieMbl, HO HE JIEMOHCTPUPYET YMEHHE BBIJCNATH
IJIABHOE, CYLIECTBEHHOE. BBICTYyIIIEHNE BOCIIPUHUMAETCS ay AUTOPUEN CIIOKHO.

Oyenka «ney0061emeopumenbHo» BbICTABIIAETCS CTYAEHTY, €CIIU BBICTYIICHHE (IOKIaN)
KpaTKHii, HETJITyOOKHH, TOBEPXHOCTHBIMH.

OueHOYHBIH JINCT

dUO

I'pynna IIpenonaBarens

OJATA

HaumenoBanue nokazaresns BrisBrieHHbIE HEIOCTaTKU u|OTMeTKa

3aMe4aHus (KOMMEHTAPHH)

I. KAUECTBO JOKJIAJIA

1.CooTBeTcTBUE CoZIep KaHMs JIoKJIazga
COJICPIKAHHUIO TEMBI

2. BeizeaeHre OCHOBHOM MBICITH paOOThHI

3. KauecTBO u3noxxeHusa MaTepuana




OO01as oIeHKa 3a JOKJIal

[I. OTBETHI HA AOITOJIHUTEJIBHBIE BOITPOCHI I10 COAEPXKAHUIO JOKJIAJA
Bomnpoc 1

Bompoc 2

Bormpoc 3

OO0m1as oueHKa 3a OTBETH Ha BOIIPOCHI
NTOI'OBAS OLIEHKA 3A 3AIIIATY

KOHTPOJIbHBIE BOITPOCHI JIJISI CAMOCTOSTEJBbHON OIIEHKH
KAYECTBA OCBOEHMUS JUCHUITVIMHBI

KoHTposibHBIE BONIPOCHI 17151 CAMOCTOSITEbHON OLICHKN Ka4eCTBA OCBOCHUS TUCLUILIINHBI
JTAIOT CTYJIEHTY BO3MOKHOCTb OIEPATHUBHOW OLEHKM CBOEH MOJArOTOBIICHHOCTH MO JAHHOW TEME U
OIpeNeeHNsl TOTOBHOCTH K M3YYEHHUIO clieayrouie TeMbl. KOHTpObHbBIE BONIPOCHI HAIIPaBIIEHbI HA
TO YTOOBI CTYICHT MOT IIPOBEPUTH IOHMMAHUE MOHATHWHOTO armapara y4eOHO! TUCIIUTUINHBL, CMOT
BOCIIPOM3BECTH (DaKTHUECKUI MaTepHuall, paCKphITh IPUYMHHO-CIICICTBEHHBIC, BPEMEHHBIE CBSI3H, a
TaK)ke MOT BBUICIATH TJABHOE, CPABHUBATh, JOKa3bIBaTh, KOHKPETU3UPOBATH, 000OMIATH H
CUCTEMAaTU3UPOBATh 3HAHUS.

IlepeyeHb BOPOCOB /IJIsl CAMOCTOSITEJIbHOM MPOBEPKH 3HAHU I

1. MecTo ynpaBieHHs B CHCTEME COLIUAIbHO-TICUXOJIOTMYECKUX YIIPABICHYECKUX HAYK.

2. OYHKUMU YIOpaBIEHUS M POJU PYKOBOAMUTENS B CHUCTEME COLMAIBHBIX Ieiei
yIpaBiIeHUS.

3. DBOJIIOIUS TEOPUU U TIPAKTUKU yTipaBiieHUs. [I[pUHIUIIBI ICUXOJIOTUH YIIPABJICHHUS.

4. Pa3BuTHe TEOpUM U IPAKTUKHU yIipaBiieHus: B Poccum.

5. CpaBHUTENBHBIA aHAJIN3 aMEPUKAHCKOTO M SIMOHCKOro ympamieHus. Crneuupuka ux
WCIIONb30BaHus B Poccun.

6. IlyTmu w BO3MOXHOCTH TPUMEHEHHS JOCTIDKEHUH 3apyO0eXHOTO yMpaBlICHUS B
POCCHICKHUX OpPTaHU3AIUX.

7. Texnonoruu (GOPMHUPOBAHHSI YIIPABICHISCKUX KOMAH U pabOYHX TPYIIIL.

8. dopmanpHas OpraHu3alus: CTPyKTypa, COBPEMEHHbIE TEHACHIIUN TUHAMUKH, €€ POJb
B PELICHUH MPOOIJIEM COIUAIEHOTO YIIPABICHHS.

9. Ponp opraHu3aliOHHOM KyJbTYphl B TOBBIIIEHHH A(G(EKTUBHOCTH YIPABICHUS
(«Dunocodust Gupmo»).

10. D¢ heKTUBHOCTH YIpaBICHUS: KPUTEPUH, TTOKA3aTeNIH, (DAKTOPHI.

11. DddexTuBHbII MeHEIKep: CYIIHOCTh, XapaKTEPUCTUKU U KPUTEPHUU; COLUAIIBHO-
MCUXOJOTUYECKHI OPTPET.

12. TexHoNOTHs yIpaBiIeHUs MO pe3yabTaTaM B MPAKTUKE YIPABIICHHUS.

13. ComumanbHO-TICUXOJIOTHYECKUE MPOOJIEMBbI YIPaBICHYECKOTO BO3ACHCTBUA. CTHIN
yIpaBIeHUS.



14. DKOHOMHUYECKHE CTUMYJbI U MCUXOJOTHYECKHUE OCHOBBI MOTHBALUHU 3(P(HEKTUBHOTO
Tpyna.

15. MotuBanus nepconana. Tunsl MoTUBalMK paboTHUKOB. Moaens B. Bpyma.

16. DddexTrBHOCTH BHYTPU(UPMEHHBIX KOMMYHHUKAIUH.

17. IloBeneH4ueCcKHE acTIEKThl KOHTPOJISA. TeXHOIOTNN KOHTPOJIS B MEHE)KMEHTE.

18. ConnanpHblie (pakTOPH! yNPABICHUECKUX PELICHHI.

19. CaMOMEHEIKMEHT: CHCTEMA CAMOOLIEHKH M BOCIIUTaHMsI KaueCTB JIMEpa.

20. VYmpaBineH4YecKOe KOHCYJIbTUPOBAHHE B HHQPPACTPYKType YIIPABJICHUS: OIIBIT,
npo0JIeMbl, EPCIIEKTUBBI.

21. PedexcuBHBIE TPOLIECCH B YIPABIEHUYECKON AECSITENLHOCTH.

22. Ctpecc u ynpaBJiIeHHE UM B ACSITEIbHOCTH PYKOBOAUTEIS.

23. KoHuenius pa3BUTHs YIIPABIECHYECKOTO MOTEHIIMAIa B COBPEMEHHOM MEHEIKMEHTE.

24. MeHeXKMEHT «OIHOM MUHYTBI» Kak 3()(heKTHBHAS TEXHOIOTUS YIIPABICHUS.

25. KoHuenuus «1mapTHEPCTBa» B MEHEKMEHTE.

26. YpasneHue uHHOBaMsIMHU. [Ipeoionenne counanbHbIX 0apbepoB IPYU MHHOBALHSX.

27. llcuxonoruyeckuil Kiaumar B opraHuzanuu. OCHOBHbIE KPUTEPUU 30POBOIO
IICUXOJIOTMYECKOT 0 KJIMMaTa.

28. Oprann3alinoHHOE MOBEICHUE: BUbI, KPUTEPHH, TEXHOJIOTHUH (POPMHUPOBAHUSI.

29. @yHKIMK OpraHU3alUi U PYKOBOJCTBA JIEATENbHOCTBIO IEPCOHAIIA.

30. Teopun MOTHBALIMK: COIEPIKATEIIBHBIE K MPOLIECCYAIbHBIE.

31. Ctparernueckue U TaKTUYECKHE IIJIaHbI B MEHEIPKMEHTE.

32. llenn opraHu3aunuu: OIpeneieHHe, BUIbl, COLUUAJIbHAsg pPOJib, KpUTEpUU
(hopMUpOBaHUSL.

33. Counodaktopsl 1 3TUKA yrnpaBiaeHUs. Buabl conpanbHON OTBETCTBEHHOCTH.

34. luarHocTHKa MaTOJIOTHH U AUCHYHKIMN YIIPABICHHS B OPraHU3alUH.

35. CoumanpHble POOIIEMBI JI€JIETUPOBAHUS TOJITHOMOYHOW OTBETCTBEHHOCTH.

36. I'eniepHble aCNIEKTHI B YIPABIEHYECKOU JEATEIBHOCTH.

37. PR: ncuxomnorus npoOieMbl YCTaHOBJIEHUS CBsI3el B OOIIIECTBE.

Kputepuu oneHHBaHus KOMIIETEH Ui

OneHka «OTJIIMYHO» BBICTABJISIETCS CTY/AEHTY, €CJIM JiaH IMOJIHbIM, pa3BepHYThIM OTBET Ha
IIOCTAaBJIEHHBI  BOIIPOC, I[IOKa3aHa COBOKYMHOCTb OCO3HAaHHBIX 3HaHUM 00 oOBeKTe,
HPOSIBIISIONIASCS B CBOOOJHOM ONEPUPOBAHUU MOHATUSMHU, YMEHUH BBIJIEIUTH CYLIECTBEHHbBIE U
HECYILIECTBEHHbIE €r0 MPU3HAKM, NPUYMHHO-CIECTBEHHBbIe CBs3U. OTBET (opMmyaupyercs B
TEPMHMHAX HAYKH, U3JIOKEH JIMTEPATyPHBIM SI3bIKOM, JIOTMYEH, JI0OKa3aTeleH, AEMOHCTPUPYET
aBTOPCKYIO MO3ULUIO CTYJCHTA,

OrneHka «XOpOIl0» BBICTABISETCS CTYACHTY, €CIIU JaH IMOJHbIN, pa3BepHYThI OTBET Ha
IIOCTABJIEHHBI BOIPOC, IOKA3aHO YMEHHE BBIJCINTh CYIIECTBEHHBIE U HECYIECTBEHHBIE
pU3HAKU, TPUYUHHO-CJIEICTBEHHBIE CBSI3U. OTBET YETKO CTPYKTYpPUPOBaH, JOTHMYEH, U3JI0KEH
JUTEPATYPHBIM S3BIKOM C MCIIOJIB30BaHUEM TEPMUHOB. MOTYT OBITh AOMYIIEHBI 2-3 HETOYHOCTH
WM He3HAYUTEIbHBIE OMIMOKH, UCIIPABIICHHBIE CTYJICHTOM C TIOMOIIBIO TPETO/IaBaTes;

OneHka «yAOBIETBOPUTENIBHO» BBICTABIIAECTCS CTYINEHTY, €CIM JaH HEIOCTaTOYHO
MOJHBI M HEJAOCTATOYHO pPa3BEPHYTHIM OTBET. JIOrMKa M MOCIEI0BATEIBHOCTh W3JIOKEHHUS
UMEIOT HapyueHus. JlomylieHbl OMMOKM B PACKPBITUU TMOHATUH, YHOTPEOJIEHUH TEPMUHOB.
CryzeHT He c1ocO0eH CaMOCTOSITENILHO BBIJICIUTD CYIIECTBEHHBIE U HECYILIECTBEHHbIE TPU3HAKU
U IPUYHUHHO-CIECACTBEHHBIE CBSA3U. B OTBETE OTCYTCTBYIOT BBIBOJBL. YMEHHE pPaCKpBITh
3HaYeHHe OOOOIIECHHBIX 3HAHWK He NokKa3aHo. PedeBoe odopmiileHHe TpeOyeT MOMpaBoK,
KOPPEKLINN;

OneHka «HEYAOBIETBOPUTENIBHO» BBICTABIAETCS CTYICHTY, €CJIM OTBET HEIOJHBIM,
JIOTMKA U IIOCJIEJOBATEIbHOCTb M3JIOKEHHMS MMEIOT CYLIECTBEHHbIE HapylleHMs. JlomynieHsl
rpyOble OIIMOKM IMpHU ONPEIENIEHUU CYIIHOCTH PAacCKpbhIBAEMbIX IHOHATUN, TEOpUH, SBICHH,
BCJICICTBUE HENOHMMAHHS CTYJEHTOM MX CYIIECTBEHHBIX M HECYLIECTBEHHBIX INPU3HAKOB U



cBsaA3ed. B oTBeTe OTCYTCTBYIOT BBIBOJBI.
0000111eHHBIX 3HAaHUI He MToKka3zaHo. PeueBoe oopmieHne TpedyeT MompaBoK, KOPPEKIIHUH.
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Ne damun
n/n | usd, Bu pabotsl
UM 3Haer Bnane | Ymee | AxtuBHo | Camocto | OTBETEI
CTyJEH | MaTepu | €T T y4acTBy€ | SITEAbHO | JIOTUYH
Ta. an JIOTOJI | aHAIU | T B dhopmynu | bI, Hror
y4eOHU | HUTEN | 3UpoB | OOCYXKIe | pyer JIoKa3ar
Ka U BHOH | aTh, HUU npo0JieM | eJIbHBI
nekuuu | uHMO | cucTe | pe3ysbTa | Hble
pMall | MaTu3 | TOB BOITPOCHI
ueu WpoOBa | 3aJaHUS | , BUAUT
n3 Th, OIINOKHU
apyra | 0000
X aTh
UCTOY | MOJTYY
HUKOB | EHHY
10
nHpo
pMmart
HIO
1
2

®opMa OTYETHOCTH 0 Pe3yJIbTATAX CAMOCTOATEILHON PadoThI O IUCIHUIIINHE
- HamucaHue J0KJajia
- TMOATOTOBKA B MPAKTUYECKUM
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