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1. Onucanmue KPUTEPHUEB OINCHUBAHUA KOMICTCHIUMU Ha Pas3jiMdHbIX 3Talax HX (l)OpMI/IpOBaHI/ISI, OIINCaHHUuEC IIKaJ

Oll¢cHUBaAHUA

Komnerennus (un), nHAUKATOP (BI)

YpoBHH c(HhOPMUPOBAHHOCTH KOMITETSHITH(HIA)

MuHuManbHbIA YPOBEHD HE
JOCTUTHYT
(HeynmoBieTBOPHUTENBHO)
2 bamna

MuHuManbHBIA YPOBEHD
(YHOBIETBOPUTEIHHO)
3 bamna

Cpennuii ypoBeHb
(xoporo)
4 bamta

Bricokuit ypoBeHb (OTIHYIHO)
5 6anoB

Komnemenyusa: YK-2 - CriocoOeH yrpas

JIATH IIPOCKTOM Ha BCEX 3TallaX €ro JXU3HCHHOI'O IUKJIA

Pesynbrarbl 00y4eHUs 10 AUCUUIUTHHE:
Hcnonb3ys 3HaHUA O TEOPUU U
MIPAKTHKH BEICHHUS TEXHOJIOTHIECKOTO
omsHeca, crrocobeH chopMyTupoBaTh
1IeTTb OM3HEC-TTPOEKTA U OTIPEAEITUTD
3a71a4M, 00eCcIIeYnBaloIe

3¢ PEKTHBHYIO pean3aluio Ou3Hec-
nzieu B cepe TEXHOIOTHIECKOTo
NpeANpUHIMATEIbCTBA

Wunukatop:

na-1 yK-2

Hcnonb3yeT hparmMeHTapHBIC
3HAHMS O TEOPUU M PAKTHKU
BEJICHUSI TEXHOJIOTHYECKOTO
Ou3Heca, YaCTHYHO OCBOCHA
crocoOHOCT chopMyITHPOBATH
1eJIb OU3HEC-TIPOEKTA U
OIPE/ICITUTh 3a/1a4H,
obecrieunBaroIIne

3G GEKTHBHYIO peaIn3aI[Uio
ousHec-ueH B chepe
TEXHOJIOTUYECKOTO
NpeANpUHIMATEIbCTBA

Hcnons3yer obuue, HO He
CTPYKTYPHUPOBAHHBIC 3HAHUS O
TEOPUH U IPAKTUKH BEICHHS
TEXHOJIOTUYeCcKoro Ou3Heca,
MOKa3bIBAET HE CUCTEMHO
OCYILECTBIISIEMYIO CHOCOOHOCTh
(b opMyIHpOBAaTH 1IETH OU3HEC-
NPOEKTa M ONPEICIIATh 3a1a4H,
obecnieunBaronye 3hHeKTUBHYIO
peanuzanyio Ou3Hec-ujaeu B
chepe TEXHOJIOTHIECKOTO
IIPEANPUHUMATENBCTBA

Hcnonw3yeT chopMupoBaHHEIE,
HO CoJiepyKalllye OT/eNbHbIC
npoOeIbl 3HAHUS O TCOPUH
NPaKTUKH BEJCHUS
TEXHOJIOTUYECKOr0o OM3Heca,
MOKa3bIBACT YACTUYHYIO
CIOCOOHOCTH (POPMYITHUPOBATH
LeJb OU3HeC-MPOeKTa U
OIIPEACIATH 3aJauH,
obecnieunBaronie 3G HeKTUBHYIO
peanuzaiuio Ou3Hec-uaeu B
chepe TEXHOJIOTHIECKOTO
IPEAIPUHUMATENBCTBA

Hcnone3yer chopMupoBaHHbIE,
CHCTEMHbIE 3HaHHS O TEOPHH U
MPaKTUKH BEJCHUS
TEXHOJIOTUYECKOro OHM3Heca,
croco0eH c(hopMyITHPOBATH IIETh
OU3HEC-TIPOEKTa U ONPEICITHUTD
33124, 00eCIeunBaloIIUe

3¢ (EeKTHBHYIO peann3auio
OusHec-uIeH B chepe
TEXHOJIOTHYECKOTO
NpeANpUHUMATENbCTBA

Pe3ynbraTel 00y4eHus 10 TUCIIUIUIHHE:
Onupasich Ha AEHCTBYIOIINE TPABOBBIE
HOPMBI, PEryIUpPYIOIUe
HIpeINPUHIMATENLCKYIO JESTEIbHOCTD B
cepe TeXHOJIIOTHYECKOTo OM3Heca 1
YUUTBIBasi OTPAaHUUEHHOCTb PECYPCOB U
OTpaHWYEHUH, yMeeT pa3pabaTrIBaTh
IUTaH pean3aui OM3HEeC-TIPOEeKTa IS C
Y9eTOM MaKCHUMaJIbHOH 3((heKTHBHOCTH
WNunpukatop:

WJ-2 YK-2

He criocoben npumeHATh
JENCTBYIOINE IIPABOBBIE
HOPMBI, PeTyIHpYIOIIUe
MIPEANIPUHIMATEIbCKYTO
JeATeNILHOCTh B cdepe
TEXHOJIOTUYECKOTro Ou3Heca u
YUHUTBIBasi OTPAHUYCHHOCTD
pecypcoB U OTpaHUYEHUN IIpU
pa3paboTke TUIaHa peau3aiuu
OM3HEC-TIPOEKTA TSI C yIETOM
MaKCHMaJTbHOU 3 (HEKTHBHOCTH

IToka3pIBaeT YaCTUUHOE
HCIOJIb30BaHUE ACHCTBYIOLIUX
MIPABOBBIX HOPM, PETYIUPYIOIINX
MIPEIPUHIMATEIECKYIO
JeATeNIHOCTh B cdepe
TEXHOJIOTHYECKOTO OM3HEeca U
OTPaHWYEHHOCThH PECYPCOB U
OTpaHUYEHUH, TIPU pa3paboTke
IJIaHa peayin3anun Ou3Hec-
MPOEKTa, He CTIOCOOEH OLIEHUTh
3¢ pexTHBHOCT TIPOEKTa

Omnwmpasich Ha IEHCTBYIOIINE
MPaBOBEIE HOPMBEI,
perynupyromue
MPEIPUHIMATEIECKYIO
NeSITeTbHOCTE B cdhepe
TEXHOJIOTHYECKOTO OM3HEca
YYUTHIBAS] OTPAHIHYCHHOCTD
pecypcoB U OTpaHUYEHUN, yMEeT
pa3pabarhIBaTh IJIaH peanu3aium
OM3HEC-TIPOEKTA, HO JIOTYCKAaeT
OINOKY TIPH MTOWCKE
MaKCHUMaITbHOU 3(h(DEeKTUBHOCTH
MIPOEKTA

B nonHOM 00BEME HCTIONB3YET
JIEHCTBYIOILKE IIPABOBHIE HOPMBI,
peryimpyromnye
MPEIPUHIMATEIECKYIO
JIeATeNILHOCTh B cepe
TEXHOJIOTHYECKOT0 OM3HEeca U
YYUTHIBAS. OTPAHIHYCHHOCTD
PECYPCOB U OTpaHUUYEHUN IpU
pa3pabarbIBaTh IJIaH peaTn3aIiu
OM3HEC-TIPOEKTA VISl C YIETOM
MaKCUMaJIbHOU 3(h(hEeKTUBHOCTH

Pe3ynbTaThl 00ydeHUs 10 AUCIUILIHHE:
CriocoOeH NPUMEHSTh COBPEMEHHbBIE

IToxa3siBaeT citaboe 3HaHHUE U
HCTOJIb30BAHUE COBPEMCHHEIC

Iloxa3wiBacT 3HAHUE
COBPEMEHHBIX MU(DPOBBIX

Iloka3biBaeT 3HaHUE U
CIIOCOOHOCTh NPUMEHSITh

TToka3sIBaeT ciOCOOHOCTH
MIPUMEHSTh COBPEMCHHEIC




IU(POBBIE HHCTPYMEHTHI (00JIa4uHbIC
XpaHWININA, CEPBUCHI AJISI COBMECTHON
paboThI 1 OOILEHHUS U Ap.) IPH
peanuzanyy Ou3Hec-uIeH, C y4eToM
YCTaHOBJICHHBIX CPOKOB, 3aJ1a4 U LIeNeH,
HMEIOLINXCSl PECYPCOB

WNunukatop:

na-3 yK-2

1 (pOBBIE HHCTPYMEHTEI
(oOmavHBIC XpaHUIIHIIA,
CEpPBUCHI 1JIs1 COBMECTHOU
paboThI 1 OOILEHHUS U Ap.) TIPH
peanuzanuy Ou3Hec-uIeH, He
YUYHUTBIBAET yCTaHOBJICHHBIC
CPOKH, 3aJ1a4¥ U 1IeJIH,
HMEIOLINECS PECYPCHI.

HHCTPYMEHTOB, HO HE CIIOCOOCH
UX MPUMEHATH IIPU PeaTu3alliy
Ou3HEeC-UIeH, C yYETOM
YCTaHOBIICHHBIX CPOKOB, 3a71a4 1
1esnei, IMEIOLIUXCS PECYPCOB.

COBpPEMEHHBIE U (POBEIE MPpH
peam3anuy OU3HEC-HIIEH, C
Y4€TOM YCTaHOBJIEHHBIX CPOKOB,
3aj]1a4 U 1eJieid, UMEIOIIUXCS
pecypcos,

HO JIOITyCKAaeT OIMIMOKH TIPH UX
HCIIOJIb30BaHHUH. .

u(ppOBEIE HHCTPYMEHTHI
(obmavHBIC XPaHUIIHIIA, CEPBUCHI
JUISL COBMECTHOW paboThI 1
OOILEeHNUS U JIp.) IPU peai3anum
Ou3HEeC-useH, C yYETOM
YCTaHOBJICHHBIX CPOKOB, 3a71a4 1
LeJIeH, UMEIOIIMXCS PECYPCOB B
MIOJTHOM 00BeMe

Komnemenyus: YK-3 - CriocobeH OpraHu30BbBIBATH U PYKOBOIUTH pa60T0171 KOMaH/JBbI, BHpa6aTLIBa$I KOMaHIHYIO CTPAaTCruro s JOCTUKCHUA IMOCTaBJICHHON

OeIn

PesynbraTbl 00y4eHUs 10 AUCUUIUTHHE:
HCIOJIb3Yysd 3HaHUA METOI0B
KOMaH/1000pa30BaHus 1 KOMaHTHOTO
B3aMMOJICHCTBHSA, CIIOCOOCH
copMHpOBaTh KOMaHAY IPOSKTOB B
cdepe TeXHOIOTHIECKOro
npeanpUHIMATEebCTBA

Wnnukatop:

na-1. yK-3

JemoHcTpupyeT
(hparMeHTapHbIC 3HAHUS
METOJIOB KOMaHI000pa30BaHus
M KOMaHJHOTO B3aUMOICHCTBHS
npu GOPMHUPOBAHUH KOMAH/IBI
MPOEKTOB B cepe
TEXHOJIOTHYECKOTO
MpeNPUHIMATEIIHCTBA

Hcnonb3yet ob1ue, HO He
CTPYKTYpUPOBAHHBIE 3HAHUS
METOIOB KOMaHI000pa30BaHHs 1
KOMaH/[HOTO B3aHMOJCHCTBHS
upr GOPMHUPOBAHUH KOMAH/IbI
HPOCKTOB B chepe
TEXHOJIOTUYECKOTO
NPEANPUHUMATENBCTBA

IToka3siBaeT XOpouIe 3HaHUs
METOJI0B KOMaH1000pa30BaHUsI U
KOMAaH/IHOTO B3aHMMOJCHCTBHS, HO
MOJKET JIOITyCKaTh
HECYIIECTBEHHBIC HEI0UETHI IIPU
(OopMHPOBaHNUH KOMaHIbI
MIPOEKTOB B chepe
TEXHOJIOTHYECKOTO
HpeANPUHUMATEIIHCTBA

Hcnonb3yst 3HaHUS METO/IOB
KOMaH1000pa30BaHus U
KOMaHJIHOTO B3aUMOJCHCTBUS,
croco0eH c(hopMHpOBaTH
KOMaH/Iy IIPOEKTOB B chepe
TEXHOJIOTUYECKOT0
NpeIIPHUHIMATEIILCTBA

PesynbraTbl 00y4eHUs 10 AUCUUIUTHHE:
YUUTBIBAsI UHUBUAYaIbHbIE
BO3MOXKHOCTH YJIEHOB KOMaH/IbI
MIPOEKTOB B chepe TEXHOJIOTUIECKOTO
MpeANPUHUMATEIbCTBA IPOSKTOB U
UCTIONB3Ysl MHPOPMALTMOHHEIE
TEXHOJIOTHH, CTIOCOOCH TIaHWPOBATh
KOMaH/IHYI0 paboTy, pacrpeaensTh
MIOPYYEHHS U JIeTIeTUPOBaTh
MIOJTHOMOYHSL WIEHAM KOMaH/bI JUIs
JOCTHXEHUst 3 PEKTUBHOM pabOTHI
WNunukatop:

na-2. yK-3

He cnioco6eH mnanupoBath
KOMaH/HYI0 paboTy,
pacrpeaensiTh Mopy4eHus u
JIeTIerMPOBATh OJHOMOYHS
4jieHaM KOMaHbI ISt
JocTrxeHus 3G dexTuBHON
paboTHI ¢ yueToM
WHJMBUYaJIbHBIX
BO3MOXKHOCTEH WICHOB
KOMaH/Ibl IPOEKTOB B chepe
TEXHOJIOTUYECKOTO
NpeANPUHUMATEIbCTBA U
UCIIONBb3Ysl TIPH TOM
nH(pOpPMAIMOHHBIE TEXHOJIOTHH

Jomyckaer cyliecTBeHHbIE
OIIMOKY NPHU TUIAHUPOBAHUHT
KOMaHHO! paboTHl,
pacrpeneneHus opydeHust U
JIeTIETUPOBAHMSI IOJTHOMOYUN
YJIeHaM KOMaH/bI JJ1s
JOCTHXKEHUs 3P PEeKTUBHOM
paboThI, HE YUUTHIBACT PU 3TOM
WHJIMBHyaJIbHBIE BO3MOXKHOCTH
4JIEHOB KOMaH/Ibl IPOEKTOB B
cepe TEXHOJIIOTHIECKOTO
MpeINpUHIMATENBCTBA U HE
HCTIONB3YeT HH(POPMAINOHHEIE
TEXHOJIOTHH

JlonmyckaeT HecyleCTBEHHbIE
OUIMOKH NIPY IUTaHUPOBAHUU
KOMaHJHOH paboTHI,
pacripeeneHus NopyueHus 1
JIeJIETUPOBAHMSI TIOJTHOMOYHH
YJIeHaM KOMaHIbI JUIst
JnoctixeHus 3G dexTHBHOM
paboThl, 1200 UCTIONIB3YET
nH(OpPMaNOHHBIE TEXHOJIOTHH
IIPOEKTOB

y‘lI/ITLIBaﬂ I/IHI[I/IBI/II[yaHI)HI)Ie
BO3MOXXHOCTH YJICHOB KOMAaHbI
MPOEKTOB B chepe
TEXHOJOTHYECKOTO
Hpe)IHpI/IHI/IMaTeJ'IBCTBa nu
HCTOJB3Ys HHPOPMAITUOHHBIC
TEXHOJIOTHH, CITIOCOOCH
IUIAHUPOBATh KOMAHIHYIO
paboTy, pacupenensrTs
MOPYYEHHS U JICJICTUPOBATH
[TOJTHOMOYHSI YJIEHAM KOMaHIbI
JUTST TOCTIOKEHUS 3P PEKTUBHOM
paboThI




PesynbraThl 00y4eHUs 10 AUCHUTLTHHE:
HCIIOJb3Ysl 3HAHUS OCHOB TUIAHUPOBAHUS
PpabOTBI KOMAHIBI JJIS TOCTHXKCHUS
[IOCTABJIEHHOM 1[EJIH, CIIOCO0EH
MIPEO/I0JICBATh BO3HUKAIOIINE B
KOJUICKTHBE PAa3HOTIACHS U KOH(IUKTHI
Ha OCHOBE yJeTa HHTEPECOB BCEX
CTOPOH MPH peai3aliy MPOCKTOB B
cdepe TeXHOIOTHUECKOTO
MpeANPUHIMATEIbCTBA

Wnnukatop:

W-3 YK-3.

JemoHcTpHupyeT

(parMeHTapHBIE 3HAHUS OCHOB
IUTaHUPOBAHUS paboTsl
KOMaHJbl AN JOCTIDKEHUS
MIOCTaBJIEHHON ey, He
crnoco0eH IIPE010JIeBaTh

BO3HMKAIOIIUE B KOJJICKTHBE
pasHoriacust ¥ KOH(JIMKTHI Ha
OCHOBE y4YeTa HHTEPECOB BCEX

CTOPOH Ipu  peanu3anun
IIPOEKTOB B chepe
TEXHOJIOTUYECKOTO
MIPEANPHHIMATEIbCTBA

Hcnone3yer ob0mue, HO He
CTPYKTYPHUPOBAHHBIE 3HAHUS
OCHOB  IUIAHUPOBaHUS  pPabOTHI
KOMAaH/IbI ittt IOCTHXKEHUS

[IOCTaBJICHHOM LIEJIU, UCIIBITHIBAET
CYIIECTBEHHbIE 3aTPyIHEHUS IPU
MIPEOIOJICHUM BO3HUKAKOIINX B
KOJUIEKTUBE  pa3Horjacui 51
KOH(QIMKTOB HAa OCHOBE YydYera

MHTEPECOB BCEX CTOPOH NpH
peanu3any TPOEKTOB B cdepe
TEXHOJIOTHYECKOTO
MpeANPUHIMATENbCTBA

Iloka3biBaeT XoOpouwMe 3HaHUS
OCHOB  IUIAHMPOBAaHUS PabOTHI
KOMaH/Abl Al JIOCTYDKCHHS
TIOCTABJICHHOH 11€JIM, UCIIBITHIBAET
HECYIIECTBEHHbIE  3aTpPyIHEHUS
IIPY TPEOJI0JICHUN BO3HUKAIOIIUX
B KOJUIEKTHBE pasHorjacuii u
KOH(QIMKTOB Ha OCHOBE Yyd4era

WHTEPECOB BCEX CTOPOH MpH
peanu3ani  IPOEKTOB B cdepe
TEXHOJIOTHYECKOTO
TIPEANPUHIMATEIbCTBA

HCTIONB3YSI SHAHUS OCHOB
TUTAHAPOBAHUS PabOTHI KOMAaH/IBI
JUISL JIOCTHYKEHHS TIOCTaBJICHHOU
IENH, CIOCOOCH TIPEO0ICBaTh
BO3HUKAION[HE B  KOJUICKTHUBE
pasHorjgacust ¥ KOHQIUKTBHI Ha
OCHOBE Yy4YeTa HHTEPECOB BCEX

CTOpPOH npu peanuzanuu
IIPOEKTOB B chepe
TEXHOJIOTHYECKOTO
MIPEANPUHIMATEIbCTBA




OneHoYHBIE CpeICTBA A5 IPOBEPKH YPOBHS ¢(p)OPMHUPOBAHHOCTH KOMIIETeHIM I

Howme
p n . Kowmmner
saman PaBHIBHBIN OTBET Copep:xaHue Bonpoca J—
ust
1 Packpotite cymHocTh 3TanoB GopmupoBanus komanael | YK-3
cTapramna
B dyem 3akmrouarorcst npuHOunel GopmupoBanus | YK-3
2. KOMaHAbl TpoekTa B  cdepe  TEeXHOJOTHYECKOTO
[IpEeANPUHUMATEIHCTBA
[lepeuncnure ocHOBHbIC (akTOphl, HeoOxomumble miast | YK-3
3. CO3JIaHHs KOMaHbI IPOEKTa B chepe TEXHOIOTUIECKOro
pEeaNPUHUMATEIHCTBA
4 DaxTOpHI, KOTOPHIX CIIEeAyeT N30eTaTh MPU CO3JaHUH YK-3
KOMaH/Ibl cTapTana
5 MeTtoarku oleHKH 3P GEeKTUBHOCTH pabOThl KOMaH] YK-3
' [IPY peann3aliy OM3HEC-UIEH CO CTOPOHBI HHBECTOPOB
6 Jaiite ompeneneHne mnpeAnpUHUMATEIbCKOW KoMaHAbl | YK-3
MIPOEKTa
7 Kakne xputepun oka3piBaroT HanOojbliee BiausHue Ha | YK-3
' 3¢ (heKTUBHOCTH PabOTH KOMaHIBI?
8 HazoBute OCHOBHBIC STarbl topmupoBanus | YK-3
) 3¢ (HEeKTUBHOTO KOMaHHOTO JIUJCPCTRA
9 [lepeuncnure kputepun OueHKH ddexTnBHOCTH | YK-3
KOMaH[bl IPOEKTa
JaiiTe XapakTepHCTHKYy OCHOBHBIX moaxoioB Kk | YK-3
10. (OpMHUPOBaHUIO KOMaHJbl BBICOKOTEXHOJIOTUYECKUX
IIPOEKTOB
11 Packpoiite CynHOCTh METOIOB YIIPABIECHUS KOMaHON YK-3
MIPOEKTa
12, HasoBure u oxapakrepusyite WHCTPYMEHTH, YK-3
WCIIOJIb3YEeMBbIE JIJIS YIIPABISHHs] KOMaHION MPOeKTa
13 [lepeuncnure HaBBIKH, HEOOXOAUMBIE KOMAH/IE TIPU YK-3
' pa3paboTKe MHHOBALIMOHHBIX IPOEKTOB
14 HazoBure OCHOBHBIE  THIIBI JIAJIEPOB KOMaH/ YK-3
VHHOBAIIMOHHBIX CTAPTAIOB
15 OxapakrepusyiiTe KOMaHIHblE poiad 1o mpu3Haky | YK-3
' knaccudukammu «lIpodeccnonanpHas JeSITENbHOCTY
16 OxapakrepusyiiTe KOMaHIHBIE pONU N0 Tmpu3Haky | YK-3
' knaccudukaimu «Pemienne ciIoxHBIX MpodIeM
17 TumOunauur npu QopMupoBaHuu KoMaHAbl mpoekra: | YK-3
OINpEAEIICHNE U 3TAIlbl peaIn3alui
18, «KomaHngHast poib» W «poekTHas G¢yHkmus» - ux | YK-3
OTIIMYUTENbHBIE XapaKTEPUCTUKH
19 B uyeMm 3akirouaroTcsi OCHOBHBIE LIEAM KOMAaHIHOTO VK-3
' pa3BUTHS IIPHU pa3pabOTKe MPOEKTa
20. HazoBure Metonpl paspemieHus kKoHGIUKTOB cpemu | YK-3
YYaCTHHKOB KOMaH/bI CTapTamna
21 B 4em 3akmouatorcs ocoOeHHoctn ynpasienue | YK-3
' KOH(JIMKTaMH B POEKTHON KoMaHie?
OxapakTepu3ynTe 3Tanbl mporecca | YK-3
22. KOMaH000pa30BaHus B TEXHOJIOTHYECKOM
MpeINPUHUMATEIbCTBE
23, Packpoiite daxTOpbl, BAMAIONINE HA CINIOYEHHOCTh YK-3

TPYMIIBI CTapTamna




Bapuant pemenus:

PykoBoautento MPOEKTa
HE0OX0IMMO MIPOBECTH
aHKETHPOBAHHUE, 9TOOBI
BBISICHUTH, Kakue X000 Yy
YJICHOB KOMAaH/IbI, KTO
MIPEeNMOYNUTACT AKTUBHBIN
CHOPTUBHBIA OTABIX, KTO —
CIIOKOMHBIM, KTO JIFOOUT

WHTEJUIEKTYaIbHBIC UTPBI, KTO
— HeT. 3aTeM OpraHu30BaTh

Keiic.

OTKpBUICS cTapTal ¢ OYCHb aMOWITMO3HOW 3amadeil —
3a HECKOJILKO MecsiieB pa3paborars yHUKanbHbId WT-
npoaykT. OcHOBaTeNsIM yAalIoCh coOpaTh KOMaHAy
poeccnonasnos, HO SICHO, 9TO OyeT HernpocTo. Pabora
OYCHb MHTEHCHBHAs M HanpsbkeHHas. K Tomy xe cTtout
XKJaTh MpoOJeM M HEOXHIAHHOCTEH, KOTOpBIE Bcerna
ciryqaorca B craprane. Ecimm Obl 3TO OBITAa JaBHO
CJIOJKUBIIAACS,, TPOBEPEHHas «B 00AX» KOMaHIa, TO
MPEICTOSsIIIUE UCIBITAHNUS TOYHO OKa3ajHch Obl €il 1o
wiedy. Ho TyT moau eme He CAPYKUINCH, 8 HEKOTOPBIE

VK-3

obutyro  Betpedy B Kade, | y popce paGOTAIOT YAANCHHO, M OGLIAIOTCS C HOBBIMH
9ToOBI  OOCYMMTH  MIAHBI | kopTeraMi TONBKO B MECCEHIKEPAX.
HpOCKTa M OTMETUTEL  CTO | [TpennoKUTEe MEPONPHATHUS, HO3BOJISIOIINE CIIOTUTh

24. samyck. B TOM  HHCIE | 46comioTHO HOBBIH, HE3HAKOMBIH KOJLTEKTHB.
OpUIIacUTh M OIUIATHTh
JOpOTY yAAJEHHBIM YJIEHaM
komaHael. Ha  BeuepuHke
MOXHO IIPOBECTH CIO’KETHO-
pOJIEBYIO  UTpY, Hampumep,
MHTEIUIEKTYAILHYIO H B TO )K€
BpeMs B )KaHPE KPUMUHAIBHON
KOMEOUH. OTO  TO3BOJIUT
MepeBeCTH KOMMYHHKAIHIO TI0
paboTe B JOPYKECKHH PEXKUM.
Hanbiie TPaJULIIO
PEryIsIpHBIX ~ He(hOpMaITbHBIX
BCTpEY pPEKOMEHTyeTCsI
HOJJ/IeP>KUBATb.
Bapuanr peuienus: Keiic: YK-3
B mepByro ouepens crout | OnuH M3 HamOosee OIMBITHBIX Pa3pabOTYMKOB B Ballen
BBIICHUTb, KaK pa3pa0OTUMK | KOMaHAE MpPOEKTa, Ie€ Bbl — IMPOEKTHBIH MEHEIKeED,
cam BUJIUT BO3MOJKHOE | IIOCTOSIHHO BO3MYIIAETCSI TEXHHUECKHMH PEICHUSIMH,
peuieHue. Ecimm OH | KOTOpBIE MPUHUMAET TEXHMYECKUI KOHTAKT Ha CTOPOHE
JeHCTBUTETBHO OIBITHBIH, | KaueHTa. OH CYMTaeT WX HEBEPHBIMH U TIPOPOYHT B
BITOJTHE BEPOSITHO, YTO OH BaM | OyAylieM TIpoOJIeMBl, KOTOpble OyAyT BBI3BaHBI
MOXET TO/CKa3aTh KakKWe-TO | MOCIEACTBHAMH J3THX pelleHud. Bbl  HaumHaere
MIPUEMBI, KOTOpBIE | 3aMe4aTh, 4TO 3(P(HEKTHBHOCTH ITOTO pa3pabOTIUKA
UCTIONIb30BaJIa KOMaH/Ia Ha €r0 | 3aMETHO CHU3MIACh. UTO ObI BB MOIJIM C/AENATh B TAKOH
HPOIUIBIX MPOEKTax, 0 | cuTyauuu, 4To0bl HE JOMYCTHTh HETATUBHOTO BIIMSHHS
KOTOpPBIX BBl HE IOIyMalHd. | Ha MPOEKT?
Ecmu paspaboTumk BbIpakaeT
BO3MYIIIEHHE BCE pexe, Ipu

25. 3TOM HHUYEro B IIPOEKTE HE

MMOMEHSJIOCh — 3TO 3HAYUT,
YTO YEJIOBEK CUMTAET, YTO €ro
HE CIYMAIT U OTYAsIICA YTO-
TO U3MEHHUTHh M TENepb OH HE
OymeT o03By4uHBaTh BOOOIIE
HUKaKHue IIOTCHIIMAJIbHBIC
mpoOJieMbl Ha TIPOEKTE, HE
TOJIEKO Kacaroruecs
TEXHHYECKOr0 KOHTAaKTa Ha
CTOPOHE KJIHEHTa, HO U
BHYTpEHHHE MpPOOJIEMbI Ha
MIPOEKTE TOXKE.
Bam CTOUT
pa3paboTyuKy,

IIOKa3aThb
YTO BBl €TO




YCIIBIIIAIH u Cephe3HO
OTHOCHUTECH K TeM
MTOTEHIINATBHBIM pucKam,
KOTOpBIE OH O3BYYHBAET.

26.

4000 py6/uenoBeka-yac

Komanma W3  1IeCTH  YeJOBEK  TPYAWIACh  HaJ
BBIMOJIHEHUEM OJHOTO 3akasa. [Ipy 3TOM KaKIbIid
3atpatria 50 YeIoBeKo-4acoB. 3aKa3 IMPHHEC KOMIIaHUH
1200 000 py6uneii. Omnpeaenute MPOU3BOAUTEIHLHOCTD
TPyJa KaXJOTO COTPYJHUKA B PacyeTe Ha YEIOBEKO-
qac

VK-3

27.

Komannoit mpoekra

I'pynna crnenuanucToB, padoTaOUX Hal pean3auei
NpPOEKTa, MPEACTABISIONINX HWHTEPECHl  PasUYHbBIX
YYaCTHHKOB MPOEKTa " TOYMHSOIINXCSI
YIIPaBISIOLIEMY IPOEKTOM Ha3bIBaeTCs

VK-3

28.

KoMmMmyHuKaTHBHBIE
HaBBIKU

- SBIAOTCA OJHUMHU M3 HanOoJjee
BaXHbBIX HABBIKOB PYKOBOJAUTCIIA IPOCKTA

YK-3

29.

Ananranueit

Otan  pa3BUTHS KOMaHIbl TPOEKTa, Ha KOTOPOM
MIPOUCXOIUT MPUTUPKA COTPYAHUKOB APYr K IPYyry, K
YIPaBJIAOLIEMY u KOMaHJe B LEJIOM
Ha3bIBAETCS

VK-3

30.

1-2a)
2-0)
3-4)
4 —B)

Pacnonoxute B NOpaBWIBHOM MOCIEAOBATEIBHOCTH
CTaJUi CYNIeCTBOBAHUS KOMAH bl IPOCKTA!

a) oOpasoBaHue,

0) nHTEeHCHBHOE (POPMUPOBAHHE

B) HOpMaJIM3AIHUs JICSITEITBHOCTH,

I') HCIOJIHEHHE IUIAHOB [0 pealM3alMi IPOSKTOB,
TpaHchopmanus

YK-3

31.

0)

Breibepute  OoTBeT,  cojaepkaiyie — OTIIMYUTEIHHBIE
XapaKTEPUCTUKU KOMaHAHOIO JUAEpa.

a) l3Bnekaer BHITOAYy M3 MHOXECTBEHHOCTH MHEHHII;
coOupaeT BOKpPYr ce0si CTOPOHHHKOB, IIpeBpamiact
KOJUIET B CBOUX CTOPOHHUKOB; JIEJIETUPYET MOTHOMOYHMS
0) Jlemerupyer TOJIHOMOYMS; H3BICKAET BBITOAY H3
MHOKE€CTBEHHOCTH MHEHUH; HIIET TaJaHTHI;
MPEBPAIIAET KOJUIET B CBOMX CTOPOHHUKOB

B) JloOWBaeTcst OT MOUMHEHHBIX CIIEIOBAHUS 33IaHHBIM
VM TIpaBUJIaM; U3BJIEKAET BBITOAY M3 MHOKECTBEHHOCTH
MHEHUI; WUILET TaJTaHThl; MpeBpallaeT KOJUIET B CBOUX
CTOPOHHHUKOB

VK-3

32.

K xapakrepuctrike 3QQeKTHBHONW KOMaHIbI TPOEKTa
OTHOCHT:

a) yIOBJIETBOPEHHE OT pabOTHI

0) sicHO€ TOHNMaHHUe O0IIUX Teen

B) 2(eKTUBHOCTh BHYTPEHHEW MPOIEAYPHI

VK-3

33.

0)

Bribepute npaBUIBHYIO MOCIENOBATENBHOCTh CTaAWUN
CYIIECTBOBAaHHUS KOMaH/Ibl IPOEKTA!

a) oOpa3zoBaHuWe, HOpMalW3amMs  JACSITEIHHOCTH,
WHTEHCUBHOE (dbopmupoBanue, TpaHchopmarus,
HCTIOJIHEHHE TUIAHOB TI0 peau3aliy MPOESKTOB

0) oOpa3oBaHWe, HMHTEHCHBHOE  (HOPMHUPOBAHHE,
HOPMAJIN3aINs AEATEIbHOCTH, MCHOJHEHNE IIAHOB MO
peanu3anyy IpoeKTOB, TpaHcHopMaLHst

B) HHTEHCHBHOE  (oOpMHUpOBaHHE, 0Opa3oBaHuE,
HOPMaJIN3aNus JIeATeIIbHOCTH, TpaHchopmanys,

VK-3




HCITIOJTHCHUE IIJIAHOB I10 pCajiu3aliin IIPOCKTOB

34.

K xaxomy cTuiito moBeneHUs PYKOBOAMUTENS OTHOCHUTCS
YAOBJIETBOPEHHE TMOTPEOHOCTEH KOMaHIbI TPOEKTa B
HaIlpaBJICHUHN NEATCILHOCTH M OpTraHM3aIiy padoThI, a
TakkK€  BBICOKOM  ypOBHE  COIIMOSMOIIMOHAIBLHOM
noAAepKKu?

a) MUHAMAJILHOE BIMSHUC MEXITHIHOCTHBIX OTHOITICHHH
M MUHHMMAaJIbHOE KOJWYECTBO BbIIaBAEMbIX 3aJaHUI;

0) MaKCHUMAJIbHOE BIIMSTHHC MEKIIMYHOCTHBIX
OTHOLIEHUH W MUHHMMAJbHOE KOJHYECTBO BBIIABAEMBIX
3aJIaHMI;

B) MaKCHUMAaJIbHOE KOJUYECTBO BBIIABACMBIX 3aJaHUM U
MaKCHUMAaJIbHOE BIIMSHHE MEKIMYHOCTHEIX OTHOIICHMHI

VK-3

35.

Kak BBl IOHMMaeTe MOHATHE «INAECPCTBO» B KOMAaHIE
MHHOBallHOHHOTO MPOEKTa?

a) CIIOHTAaHHO BO3HUKAIOIIMII Mpolecc BIAUSHUS OJHOTO
YJieHa KOMaH/bl Ha APYTUX WICHOB KOMAaHT;

0) 3amIaHUpOBaHHOE  JeHiCTBHE  YNPAaBISAIOIIETO
MIPOEKTOM 110 O0BEIMHEHHUIO YICHOB KOMaHIbl;

B) PYKOBOIWTENS IPOSKTOM BBIOMPAIOT Ha 0OIIEM
TOJIOCOBaHUH YJICHOB KOMaH/IBI;

I') YOPaBISAIOUIMIA TPOEKTOM JOJDKEH OBITh 4YecTeH U
9TUYEH B OTHOIICHUSIX C YYACTHUKAMH IIPOCKTA.

VK-3

36.

SABnsiercs 1 HeopmanmbHBIHE OOMEH WH(OpMarmen
cpemy YICHOB KOMAaH/BI TPOEKTa KOMMYHHKAIMEH,
BIUSIONIEH HA 3(PPEKTUBHOCTH peaTn3auy POeKTa?

a) na,

0) HeT.

YK-3

37.

K xapakrepuctrike 3QQeKTHBHONW KOMaHIBI TPOEKTa
OTHOCHIT:

a) YIOBJIETBOPEHUE OT pabOTHI

0) sicHOe MOHNMaHKe OOIIHX el

B) 2(eKTUBHOCTH BHYTPEHHEW MIPOIETYPHI

VK-3

38.

WNunmatopom npoexTa SBIsSeTCs:

a) CyOBEeKT JeATeNbHOCTH, 3aMHTEPECOBAHHBIA B
JIOCTIDKCHUH OCHOBHOM IIEJIH PE3YIhTaTOB MPOEKTA;

0) Yy4YacCTHHMK, OCYIICCTBISIONIMN (QUHAHCUPOBAHHE
MpOeKTa W  3aWHTEPECOBAHHBIA B  JIOCTIDKEHUH
(hMHAHCOBBIX PE3YJIHTATOB;

B) CyOBEKT, SIBIIIOIIMACS HOCHUTEIIEM OCHOBHOW HICH
MIPOEKTa U MHUIIMATHUBBI TI0 €70 peaTn3aiuu

VK-3

39.

CymHocTb MeToAa HOMHUHAJIbHOH TPYIIIIBL,
MPUMEHSIEMOro JUIs TEeHEpallH PEIIeHUH HpoOIIeMBl,
3aKIII0YAETCsI B CIICAYIOILEM:

a) PYKOBOIOHWTEIb OTPAHWYMBACT  MEXKIUYHOCTHBIE
KOMMYHHMKAallMd  YYaCTHUKOB  TPYIIBI,  KOTOpBIE
(dbopMHPYIOT ~ COOCTBEHHBIE  BApHAHTBHl  PEHICHUS
npobieMbl. 3aTeM JaHHBIE BAPHAHTBHI MPEACTABISIOTCS
Ha PacCMOTPEHHE TPYIIE U 32 OCHOBY OepeTcs JTydIluii
u3 HUX, KOTOPBIH JopabartbIBaeTcs u
COBEPILIEHCTBYETCS,;

0) wieHbl TPYyNIBl MPEAJaraloT Kak MOXXHO OoJblie
BAapUAHTOB  pEUICHUs  MpOOJEeMBI, KOTOpble  HE
KpUTHKYIOTCA. DopMHpyeTcsi CIHCOK  BapHaHTOB,
KOTOpBIC  AHAM3UPYIOTCS,  CTPYKTYPUPYIOTCA U
J0padaThIBalOTCS;

B) BapHaHTBl PEIICHUA COBMECTHO OOCYXKTArOTCS

VK-3




YYaCTHUKAMH TPYHNIbl ¥  PYKOBOJUTEIEM. 3aTeM
PYKOBOJHUTEIh WX AaHAIM3MPYET, BBIOMpACT JIydIlIHe
BapHaHTBl, KOTOpPbIC MEPEChUIAIOTCS  YYaCTHUKAM
TpyNIbBl  JUIS  WHAMBHAYAIbHOTO  aHaiu3a.  OTO
MOBTOPSIETCS JI0 TEX TOP, MOKa He OyAeT chopMUPOBAHO
HAWIyd4lllee  pEIleHHe WM  CAETaH  BBIBOA O
MPUHIUITHAATEHON HEBO3MOKHOCTH peanuzanuu
MPOCKTAa;

I') BapWaHThl pEIICHUIM OMUCHIBAIOTCS HAa Oymare u
nepechutatoTesl pykoBoauTento. OH WX aHATU3UPYET,
BBIOMpAET Jy4YIlINe BapUAHTBI, KOTOPHIE MEPEChUIAIOTCS
YYaCTHUKAM TPYIIBI I HWHIUBHIYATHHOTO aHaIH3a.
OT0 TOBTOpAETCSs OO TeX Top, MoKa He Oyzder
c(OpPMHPOBAHO HAMIIYHUIIIEE PEIICHUE

OcHOBBI pa3paboTKK OU3HEC-UACH TEXHOIOTUIECKOTO
MPOEKTA

YK-2

OpranunzaioHHble HOPMBI peasin3aiu
HWHHOBAIMOHHBIX IPOEKTOB B Chepe TEXHOIOTHUECKOT0
MIpeIPUHUMATENIbCTBA

YK-2

Opranuzanys 1 IpoBeJCHUE KOHTPOJISI Ha
OCYILIECTBIEHUEM HHHOBAIIMOHHBIX IPOEKTOB

Llenu n 3agaun NpOBEACHHUS MAPKETUHIOBOTO
MCCJICIOBaHUS TOBapa M KOHKYPEHTOB IpH pa3paboTke
MPOEKTA

YK-2

HccnenoBanne KOHKYPEHTOB TIPH Pa3padoOTKe
BBICOKOTEXHOJIOTUYIHBIX TIPOSKTOB

YK-2

OpraHu3aioHHbIE MEPHI [0 TPOPUIAKTHKE U
HeHTpanu3anuy puckoB IPOEKTOB B chepe
TEXHOJIOTMYECKOTO MPeIITPUHUMATENIbCTBA

YK-2

Knaccudukanus 3aTpaT B 3aBUCMMOCTH OT 3Tarna
pa3paboTKH U peaTn3aliui MPOeKTa MHHOBAIIMOHHOTO
MIPOJYKTa

YK-2

Opranmu3zaiys npoiecca pa3paboTKH HOBOTO TPOIYKTA

YK-2

OCHOBHBIE METO/Ibl TeHEPUPOBaHUS OU3HEC-HJIEH B
cepe TexHoJornuecKoro Ou3Heca

YK-2

10.

HOpMaTI/IBHO-HpaBOBOG obecrieueHue IMPOCKTOB B
00JIaCTH TEXHOJOTHIECKOTO npeaArpruHUMaTCIILCTBA

VK-2

11.

OcobenHocTH BEIOOpa MeTOa Pa3paboTKH MPOTyKTa
MHHOBAIIMOHHOT'O [TPOCKTA

YK-2

12.

Oco0eHHOCTH MPOBEIEHUE MAPKETHHTOBBIX
HCCIICIOBAHMM TP pa3pabOTKE BEICOKOTEXHOIOTHIHBIX
CTapTamnoB

VK-2

13.

OxpaHa HHTEJUIEKTyaTbHONH COOCTBEHHOCTH ITPH
pa3pabOTKe BHICOKOTEXHOJOTHIECKHUX TIPOEKTOB

VK-2

14.

OreHKa MTHBECTUIIMOHHOM MTPHUBIICKATEIIBHOCTH U
3¢ (HEeKTUBHOCTH MTPOEKTa

YK-2

15.

OneHka HeOOXOUMBIX PECYPCOB ISl peaIn3alliu
MPOEKTa B chepe TEXHOIOTNIECKOTo
peIPUHIMATEIHCTBA

VK-2

16.

[Ipobnemsl GprHAHCHPOBaHUS HAYYHO-TEXHUIECKUX
IIPOEKTOB

VK-2

17.

Pacnpenenenue 3atpar npoekra Ha MPOTSHKEHUH €ro
KU3HEHHOTO THKJIa

VK-2

18.

[TnanupoBaHre MApKETUHTOBBIX UCCIIECIOBAHUN
oTpeduTeNnei mpu pa3padoTKe MPOSKTOB B 00JacTH
TEXHOJIOTHYECKOTO MPeIITPUHNMATENIHCTBA

VK-2

19.

ITorck NCTOYHMKOB (PMHAHCHUPOBAHHUS TIPH pa3pabOTKE U

YK-2
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pain3aiii HHHOBAITMOHHBIX IIPOCKTOB.

20. Onenka 3pPEeKTUBHOCTH BIIOKEHUS KaruTaia B YK-2
HMHHOBAIIMOHHBIE TPOEKTHI
[IpaBoBBIE HHCTPYMEHTHI IPHOOPETEHUS U YK-2
21. KOMMEpIHATH3aLlUN HHTEIUIEKTYaIbHOW COOCTBEHHOCTH
WHHOBAIIMOHHBIX IPOEKTOB
XapaKTeprucTHKa METOIOB OIICHKH (DMHAHCOBO- YK-2
22. SKOHOMHUYECKOH 3P (PEKTUBHOCTH HHHOBAIL[MOHHBIX
MIPOEKTOB
23, [IpumMeHeHne MeToa CpoKa OKYMaeMOCTH MIPH aHaJIH3e YK-2
HMHHOBAIIMOHHBIX IIPOEKTOB
o [IpoGieMb! orpaHIYEeHHOCTH PECYPCOB MIPH pa3padoTKe YK-2
WHHOBAIIHOHHOTO MTPOEKTa
25. [TocTpoenne Ou3zHEC-MOIeTT HHHOBAIIMIOHHOTO MTPOEKTA YK-2
IIpoBeaenue skcnepTrU3bl UHHOBALMOHHBIX MPOEKTOB C YK-2
26. Y4eTOM 3a/1a4u¥l YIPaBICHHSI PUCKOM U PECypCHOTO
OTpaHUYCHHUSI
27 TpeboBanusi, npeabsBIsieMbIe K OM3HEC-TITIaHAM YK-2
HWHHOBAIIMOHHBIX IIPOEKTOB
28, Pa3paboTka kajeHIapHbIH IJ1aH pearTn3auu YK-2
WHHOBAIIHOHHOTO MTPOEKTA
29 [Mpumenenne nHPOPMALMOHHBIX TEXHOJIOTUH MPH YK-2
' pa3paboTKe U pearn3allii HHHOBAIIMOHHOT'O MTPOEKTa
[IpuMeHeHre MeTona MHAEKCa JOXOAHOCTH U METOAA VK-2
30. BHYTPEHHEH HOPMBI IOXOJHOCTH
MIPH aHAJIM3€ BHICOKOTEXHOJIOTMYHBIX TPOCKTOB
31 Pa3paboTka mporpamMmbl BHEAPEHHUS HHHOBAIIHOHHOTO YK-2
' MIPOAYKTa Ha MOTPEOUTEIBCKUN PBIHOK
32 @DakTOpbl BHEIIHEN U BHYTPEHHEHN Cpe/ibl YK-2
HWHHOBAIIMOHHOTO ITPOEKTa
33 Cnenuduka pa3paboTka OCHOBHBIX 3TAaIlOB CUCTEMBI YK-2
' OF0JKETUPOBAHNSI HHHOBAIIMOHHBIX MTPOEKTOB
34 Tpanchopmarus OM3HeC-MOIeNId B OU3HEC-TUIaH YK-2
MIPOEKTa
35 anaaneHHe HHHOBALOHHBIM NMPOCKTAM B YCIOBHAX YK-2
CaHKIIMH ¥ WHBIX HETATHBHBIX MMOCIIEICTBUH
36 dakTopsl ycriexa pa3paboTKU H peatn3aliy MPOeKTa B YK-2
' cepe BHICOKOTEXHOJIIOTHYHOTO Ou3Heca
37 XapakTepUCTHKa U 3Tallbl Ipolecca pa3padoTKH YK-2
' MIPOEKTa B chepe TEXHOIOTHIECKoro Onu3Heca
38 AHanu3 HOPMaTUBHO-TIPABOBOM 0a3bl MO BOIIPOCaM
' peanm3anui MHHOBAIIMOHHOTO TTPOEKTa
39 3rarnbl )KU3HEHHOTO IMKJIa HHHOBAIHOHHOTO MPOEKTa YK-2
40 PecypcHoe o0ecriedeHne HHHOBAIIMOHHBIX POEKTOB: YK-2
' KJaccu(uKalys BUAOB PECYPCOM
a1 Otansl pa3paboTKH U MPOU3BOJCTBA MPOTYKTa YK-2
WHHOBAIIMOHHOTO MTPOEKTa
42, HccnenoBanre KOHKYpEHTOB IPH pa3paboTKe YK-2
BBICOKOTEXHOJIOTHYHBIX MTPOCKTOB
AHanu3 puCKOB HHHOBAI[IOHHOTO MPOEKTa YK-2
MpeacTaBisieT coboit:
a) BUJ aHaIU3a, MO3BOJISIIOLINI KOMITAHUH OLIEHUTD
43. a) BEPOSITHOCTH YXYAIICHHUSI HTOTOBBIX ITOKA3aTEIICH

OnsHeca.
0) OJIOK CTpaTernIecKOro NO3UIIMOHUPOBAHUS
Oymymiero On3Heca

11




B) 4aCTh MapKETUHTOBOM CTPAaTEeruy KOMIAHHUH

44,

Cpenu 001X XapaKTEPUCTHK OU3HEC-aHTeI0B U
BEHUYYPHBIX (DOHIOB KaK HCTOYHUKOB (PHHAHCHPOBAHUS
MHHOBAIIMOHHBIX ITPOEKTOB MOXHO BBIJIEITUTH
CIENYOUIMHN MTPU3HAK

a) SIBIISIOTCS DJIEMEHTOM TPUBJICUCHHBIX (PHHAHCOBBIX
pPecypcoB KOMIaHUH

0) (hMHAHCHPYIOT TOJIFKO KOMITAHWHU HA CTaanu start- UP
B) JICHSXHBIC CPEACTBA MPEIOCTABISIOTCS Ha
0e3B0O3ME3THOM OCHOBE

VK-2

45,

Br10epuTe OCHOBHBIE COCTABJISIONINE yCIeXa JUIs
peanu3alyy IpoeKTOB B cepe BHICOKOTEXHOIOTHYHOTO
OouzHeca:

a) 6a30BBIC MTPEANPUHAMATEIHCKIAC 3HAHMNS,
palMOHATbHBIC HHBECTHUIIMH; TIOATOTOBICHHBIC KaJIPHI;
AOOCTYII K HOBEUIITNM TE€XHOJIOTHSIM.

0) ymeHne paboTaTh B KOMaH/E; palliOHATHHBIE
WHBECTHUIIMH; TIOJrOTOBIICHHBIC KAJPhI; JOCTYII K
HOBEHMIITNM TE€XHOJIOTHSM.

B) 0a30BbIC MPEANPUHUMATEIBCKUE 3HAHNUS,
palMOHATbHBIC HHBECTHUIINH; TIOATOTOBICHHBIC KAJIPHI;
JILTOTHOE HAJIOT000JIOKEHUE

YK-2

46.

3anuiuTe B IPaBUIILHOM TOPSIIKE STAIbl CO3IAHUS U
peann3any HHHOBAIMOHHOTO TIPOEKTA:

a) McclleI0BaHNe MHHOBAIIMOHHBIX BO3MOYKHOCTEH

0) OATrOTOBKA MPOEKTHOM JOKYMEHTAIIUU

B) MOATOTOBKA KOHTPAKTHOW JOKYMEHTAIIUU

r) (hopMHUpOBaHNE MHHOBAIIMOHHOTO 3aMbICIIa (H/IEH)
1) CTPOUTEIIbHO-MOHTaXHBIE Pa0OThI

€) MOHHUTOPHUHT 3KOHOMHUYECKHUX MOKa3aTeneit

) SKCILTyaTaIysi 00beKTa

YK-2

47.

WHBCCTHIIMOHHBIM ITUKJIOM
IIPOCKTa

[leproa BpeMeHH OT MOSBICHUS WHBECTHIIMOHHOTO
3aMBbICiIa 1O MOMEHTA JOCTHKEHUS ITOCTABIEHHBIX
11eJIel U MOJHOM OKYNaeMOCTH CTAPTOBBIX MHBECTUIIUH
Ha3bIBAETCH -

VK-2

48.

[InanupoBanue

JlaHHBII 3Tan )KU3HEHHOTO ITUKJIa MPOSKTa
COTIPOBOXK/IAETCS COCTABIIEHUEM JTOPOKHOM KapThl I
OAPOOHOIO TIaHA, IETAILHO OMUCHIBAIOIICTO JICHCTBHS
Ka)KJIOTO yJaCTHUKA.

VK-2

49.

Pecypcamn

TpynoBble, TeXHUYECKHUE W/UIH MaTepHajbHbIE
€MHHULIBI, UCIIOJIb3yEMBbIE NPH BBIIIOJHEHUH 33124 10
IIPOEKTY U 00€CIeUHBaloINe BO3MOXKHOCTh pealu3aluu
BCEX MOCTABJICHHBIX LI€JIEN MPOEKTa, Ha3bIBAIOTCS
MIpOEKTa

VK-2

50.

4 roma

UTo06BI 3aMEHUTH MOPATHHO U3HOLIIEHHOE
TEXHOJIOTHYECKOe 000pyI0BaHUE, IPOSKTOM
npennonaraercs BoiieauTs 200 ThIC. py0. U 3aTeM B
teueHue 10 JIeT mory4aTh eXeroausi moxon S0 TrIC.
py0. OnpenenuTts NepHoOA OKYAaeMOCTH TaHHOTO
MIPOEKTa B TOAAX.

YK-2

51.

Bapuant pemenus:

IlenHocTHOE  MpeanoXXEeHUE:
TEXHOJIOTHSI HAXOXKJICHUS
MPOMABIIKMX BEIIei: BBl BCEraa
CMOXKETE 00HAPYKHUTH

Keiic

Kommanms «Ilonck-My (YHCIIEHHOCTh — TISITh YETIOBEK)
BBIBOJIUT Ha PHIHOK YCIYTY, CBS3aHHYIO C ITIOMCKOM
MIPOTABIIHX BEIIICH. YHUKanbHOCTh yCIyTH
3aKJIFOYAETCS B CIEINATEHOM MIPOrpaMMHOM

VK-2

12




HYKHYIO, JIOPOTYIO WA
MaMATHYIO BEllb, KOTOPYIO HE
MTOMHHTE, Ky/a TTOJOKHITN WA

rae OCTABUJIH. Mbe1
COXpaHHM/BEpPHEM camoe
LEHHOE JIJIs1 Bac

dopmyrna TIPUOBLITH:
CTPYKTypa U3CPIKEK:
co3JlaHHe TIPUIOKEHYS,

arearckue ycimyru RuStore u

GooglePlay, peximama U
MPOBHKCHUE, 3apaboTHas
miaTa pa3paboTumKa,
[epcoHaa. [Tonyuenue

J0XOJa: 32 CYET CKAYMBaHUS
MpWIOXKEHUs. 3ajaya — pocT
YHCIla CKAYMBAHAN

KiroueBsie pecypcesl:
TEXHOJIOTHSI, Pa3pabOTUHKH,
nH(popMAaIus

KiroueBsie mpouecchl:
pa3paboTKa, MPOJBHUKCHNUE,

o Aep>KaHue
MOTPEOUTENHCKOTO HHTEpECa

oOecrieueHnH, IO3BOJISIONIEM CO CcMapTQoHA WM
IUTAHIIETa YCTAHABIMBATH CBS3b C MOTCPSHHOW BEIIBIO
0e3 cmenuanbHBIX ycTpoHCcTB. CyThb TEXHOJIOTHH
3aKJII0YAeTCS B CO3MAaHWW 0a3bl JaHHBIX (PU3MIECKUX
CBOWCTB 00BEKTa (MaTepuay, TeMIepaTypa, pasmep,
mMacca u T. 1.). llocpencTBoM — cCreUAIBHO
YCTaHOBJICHHOTO MPHWJIOXKEHHUS J000e MOOWMIBFHOE
YCTPOMCTBO MOXKET CKaHUPOBATh BHEIIHIO CpEAy I10
3aJIaHHBIM TTapaMeTpaM ¥ HaXOIUTh YTEPSHHYIO BElllb.
Heob6xomammo MTOCTPOUTH Om3HEC-MOaEITh B
cooTBeTCTBMU ¢ KoHuenmued M. J[[xoncona, K.
Kpucrencena u X. Karepmanu

UeMy paBeH KPUTHUECKHH 00BEM MPOJAX MO MpOekTy, | YK-2
€CIIM HW3BECTHO, 4TO: IIEHA EIUHUIBI MPOIYKIUH
cocraBisier 2 800 pyOnedl; BemuuYMHA TIEpPEMEHHBIX
3aTpaT Ha U3TOTOBJICHHE eqUHUIEI mpoaykmun — 1 200
59 2) pyOsieii; BeIMYMHA MOCTOSHHBIX 3aTpat 3a Mecsi — 280
' 000 pyOneit. [lanupyemsrii o0bemM mpomax paseH 250
el
a) 175 en.
0) 250 en.
B) 100 ex.
Keiic YK-2
PazpaboTka BeO-caliTOB — MOMYJISPHBIA TEXHUUECKUHA
BapuanT pemenus:
cTapTar cpenu OuzHeca, OJI0TTepOB U JIPYTHUX.
B kadyecTBE KOHKYPEHTHBIX N
CriocoOHOCTB €03/1aTh XOPOILIO IPOAYMAHHBIN U
MPEUMYIIECTB MOTYT . o
yIOOHBIH BEO-CaliT — caMoe BaKHOE TpeOOBaHUE IS
BBICTYIIUTh YHUKAJIbHbIC
53. 3TOTO TEXHOJIOTHUYECKOT0 craprana. OHaKo, 9TOObI
1a0I0HEI, OeCIIIaTHERIE .
3aIlyCTUTDH CTapTall, KOTOPHIA BEI30BET HHTEPEC Y
MapKETHHTOBBIE HHCTPYMEHTHI
KIIUEHTOB, BBI JIOJDKHBI COCPEJOTOYNTHCS Ha CBOEM
nnu 6u3Hec-QyHKINN
KOHKYPEHTHOM TIPEHMYIIECTBE.
BBICIIIETO YPOBHS .
CdhopmynupyiiTe npuMepbl KOHKYPEHTHBIX
MPEUMYIIECTB
Keiic YK-2
Bapuanr pemenmus: Craprarsl o pa3paboTke 4aT-00TOB ITOMOTAIOT
HecootsercTBue uat-60Ta MPEANPHUATHAM YCTaHOBUTH HU(POBYIO TOUKY KOHTAKTa
HEOOXOIUMBIM TPeOOBaHUSIM | JISl KIIMEHTOB, IPOCMATPUBAIOIIMX UX BeO-caiiTel. Yat-
MopTaia; BEITECHEHUE MOpTaia | OOTHI MOTYT COKOHOMHUTH NMPEIPUSITHSIM JICHBTH Ha
54, C PBIHKA KOHKYPEHTaMHU; paboueii cuite, oTBeyast Ha BOIPOCHI U HAIIPABJISIS

HEJ0CTaTOYHAS KBAIM(UKALIUS
KOMaH/IbI TIPOEKTa;
YBEJIMYEHHE 3aTpaT Ha TMPOEKT
0 BHEJIPEHUIO YaT-00Ta

KJIMEHTOB K MPOAYKTaM WM YCIyram, KOTOPbIe OHU
HIIYT.

Ha30BuTe OCHOBHBIC PUCKH ¢ KOTOPBIMU BbI MOJKETE
CTOJIKHYTHCS TIPH Pa3padOTKe U pean3aliy JAHHOTO
MIPOEKTa
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2. OnucaHue MKAaJ OleHUBAHUS

PesynpTarel 00y4eHHS TO JUCHUIUIMHE «TeXHONOTHYECKOe MPeANPHHUMATEIBCTBOY,
COOTHECEHHbIC C HMHAMKATOpaMu JocTkeHus komnereHuuit YK-2 u YK-3, onenuBatorcs mo
MATHOAIBHOM CHCTEME: «OTJIINYHOY, «XOpOIIO», «YJOBJICTBOPUTEIHHO u
«HEYIOBJICTBOPUTEIHHOY.

Hns monmydenust 3ayeta HEOOXOAMMO TMPOUTH MEPONMPUSATHUS TEKYIIEro KOHTPOJIS
YCIIEBAEMOCTH B CEMECTPE Ha OIICHKY HE HUKE «YIOBJICTBOPUTEILHON.

OnenuBanue ypoBHs ¢(HOPMHPOBAHHOCTH KOMITETEHITUH IO TUCHUTUIHHE OCYIIECTBISICTCS
Ha ocHOBe «lloyiokeHUsT O MPOBEACHUU TEKYIIETO KOHTPOJS YCIEBAEMOCTH W IPOMEKYTOUHOM
aTTecTallii OOYYaroIIMXCS IO O00pa30BaTeNbHBIM IMPOTPAMMaM BBICIIETO OOpa3OBaHUS -
nporpamMmMaM OakajaBpuaTa, IporpaMMaM CHEIUaIUTeTa, IporpaMMaM MarucTpaTrypbl - B
@denepadbHOM TOCYIapCTBEHHOM aBTOHOMHOM  00pa30BaTEIbHOM  YUPEXKICHUU  BBICIIETO
obOpazoBanus «CeBepo-KaBkasckuii (eepalibHbI YHUBEPCUTET» B aKTyaJIbHOU PEIAKITUH.

3. Kpurepuu BbICTaBJIEeHHUS OLIEHOK

OneHka «OTJIIMYHO» BBICTABISIETCS CTYACHTY, €CIM OH TIyOOKO U MPOYHO YCBOWII
IIPOrpaMMHBIM MaTepuas, UCUEPIBIBAOILE, [T0CIEI0BATEIbHO, YETKO U JIOTMUYECKU CTPOMHO €ro
U3JIaraeT, yMeeT TECHO YBA3BIBATh TEOPHUIO C MPAKTUKOM, CBOOOTHO CIPABISETCS C BONPOCAMU U
JIPYTUMHU BUJIaMH MIPUMEHEHUS 3HAHUH, MPUYEM HE 3aTPYIHSIETCS C OTBETOM IPU BUIOM3MEHEHUH
3aJlaHul, WCIIOJIb3yeT B OTBETE Marepual MOHOrpaduyecKol JUTEepaTyphl, MPaBUILHO
00OCHOBBIBACT TMPHUHITOE pEIICHHE, BIaJeeT PAa3HOCTOPOHHMMH HAaBBIKAMH M TPUEMaMU TPU
OTBET€ Ha NPAKTHKOOPHEHTUPOBAHHBIE BOIMPOCHI, MPUHUMAET MpPAaBHIbHBIE YIPaBICHUECKUE
pellIeHNs, BIaJeeT HaBbIKaMU M MIPUEMAMU PELIEHUS MPAKTUYECKUX 3a/]a4, BBIIOIHSIET TECTOBbIE
3amanuss Ha 100 mpoueHTOB. Pe3ynbraThl OOyueHUS IO JUCHUIUIMHE B paMKax OCBOCHHUSA
kommnetreHuil YK-2 u YK-3 nocturayThl Ha BHICOKOM ypOBHE.

OneHka «XopoIl0» BBICTABIISETCS CTYACHTY, €CIIM OH TBEPAO 3HAET MaTEpHaj, FpaMOTHO U
[0 CYILIECTBY H3JIaraeT €ro, He JOIYycKas CYIIECTBEHHBIX HETOYHOCTEH B OTBETE Ha BONPOC,
IIPaBWJIBHO NPHUMEHSET TEOPETHUECKHUE IIOJIOKEHUS IpPH PELICHUH IMPAaKTUYECKUX BOIPOCOB,
BJIaJIcET HEOOXOJMMBIMM HaBbIKAMM M TpUEMaMU OTBETOB Ha HHUX, NPABUJIBHO TNPUMEHSET
TEOPETUYECKHE TIONIOKEHUS TMPU PEIICHUH TMPaKTUYeCKUX 3a7ad, BIaJeeT HEOOXOAMMBIMU
HaBbIKAMU U TpUEMaMHU HUX BBIMOJHEHMs], BBIINOJHAET TECTOBBbIE 3ahaHUs Ha 70 MPOLIEHTOB.
Pesynbratel 00ydyeHHs TO AMCHUIUIMHE B pamMkax ocBoeHust komneTeHuuid YK-2 u YK-3
JOCTUTHYTHI Ha XOPOLIEM YPOBHE.

OLeHKa «yIOBIETBOPUTEIBHO)» BBICTABIISETCS CTYACHTY, €CIIM OH MMEET 3HaHUsS TOJbKO
OCHOBHOTO MaTepuajla, HO HE YCBOWJI €ro Jjaerajiei, IOMyCKaeT HETOYHOCTH, HEJOCTaTOYHO
MpaBWIbHBIE (DOPMYIUPOBKU, HAPYIICHUS JOTUYECKOW TOCIEIOBATEIILHOCTH B H3JI0XKCHHUH
MPOrpaMMHOTO MaTepuaja, HCIbIThIBAET 3aTPyIHEHUS TIpU OTBET€ Ha BOMPOCHl U MPHU
BBITIOJIHEHUH TIPAKTUYECKUX 3a/IaHUA M PEIIEHUU KeHcC-3a/lay, BBIMOJIHSAET TECTOBBIE 3a/IaHMs Ha
50 nporieHTOB. Pe3ynpTaThl 0Oy4EeHHS 1O TUCIUIIIMHE B paMKax OCBOeHHsS KommeTeHuid YK-2 u
VYK-3 gocTurHyThl Ha 6a30BOM ypOBHE.

OneHka «HEyIOBJIETBOPUTENLHO» BBICTABISAETCS CTYAEHTY, €CIM OH HE€ 3HaeT
3HAYUTENbHOM YacTM MPOrpaMMHOIO MaTepHuaia, JOIyCKaeT CYIIECTBEHHbIE OIINOKH,
HEYBEPEHHO, C OOJBIIMMHU 3aTPYAHEHHUSIMHU OTBEUAeT HAa BOIPOCHI, JOMYCKAET CYIIECTBEHHBIE
OIIMOKY TIPH PEIICHUH 3aJlaHuil  MPAKTHYECKOrO YPOBHS, BBIMOJIHIET TECTOBBIC 3a/aHus Ha 49
MIPOLIEHTOB U HIbKE. Pe3ynbraThl 0OydeHus MO AMCLUMILIMHE B paMKaX OCBOCHHS KOMIETEHIIMM
VYK-2 u YK-3 He JOCTUTHYTBHI.

OneHka «3a4T€HO» BBICTABIAETCS CTYACHTY, €CJIM TEOPETUYECKOE COJEep’KaHuE Kypca
OCBOCHO TIOJIHOCTBIO, 0€3 MpOoOEeIoB; MCUEPIbIBAIOIIE, MOCIEI0BATEIBbHO, YETKO U JIOTHYECKU
CTpPOITHO M3NIaraeT MaTepHall; CBOOOHO CIIpaBIsIeTCs € 3a/layaMy, BOIIPOCAMU U IPYTUMH BUAAMHU
MIPUMEHEHHS 3HAHMIA; OCYLIECTBISET NOUCK MH(POPMAIU B 06a3ax MaHHBIX; HCIIOJIB3YET B OTBETE
JIOTIONIHUTENBHBIA MaTepHall; aHaJU3UpYyeT IIOJIyYeHHbIE pEe3yJbTaThl; MOHUMAET OCHOBHBIE
aCHEeKThl MEXJIMYHOCTHBIX W TPYIMIOBBIX KOMMYHHUKALMM; MPUMEHSET MpaBuja KOMaHIHOU
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paboThl, MPOSBISET CAMOCTOSTENILHOCTh NPU BBHINOJHEHUHM 33JaHUN, BCE MPEIyCMOTPEHHbIE
MIPOrpaMMOii 3aJJaHUs BBITIOJHEHBI, KAUECTBO MX BBIIIOJHEHHUS OIEHEHO YHCIIOM OallioB, OJU3KIM
K MaKCUMaJIbHOMY.

OlnieHKa «HE 3aYTEHOY» BBICTABJISIETCS CTYJIEHTY, €CJIM OH HE 3HAET 3HAYUTEIBbHON 4YacTu
MIPOrpaMMHOTO MarepHalia, JOMYCKaeT CYIIECTBEHHbIE OIIMOKH, HEYBEPEHHO, C OOJIbIIMMHU
3aTPyJHEHUSMH BBHITIOTHACT MPAKTHUECKHUE PabOThl, HEOOXOIUMBbIC MPAKTUYECKHUE KOMITCTCHITHH
He c(OpMUPOBAHBI, OOJBIIMHCTBO MPEYCMOTPEHHBIX MTPOrpaMMoOi 00ydueHHs y4eOHBIX 3aJaHHi
HE BBIMOJTHEHO, KAY€CTBO MX BBITIOJHEHHS OIEHEHO YHCIIOM OaJUTIOB, OM3KUM K MUHAMAJIbHOMY.
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