MUHUCTEPCTBO HAYKU 1 BBICILIET'O OBPA3OBAHUS POCCUMCKOM ®EJEPALIN
OEJIEPAJIBHOE I'OCYJAPCTBEHHOE ABTOHOMHOE OBPA30BATEJIBHOE YUPEX/IEHNE
BBICILEI'O OBFPA3OBAHU A
«CEBEPO-KABKA3CKUI ®ENEPAJIbHBI YHUBEPCUTET»

MeToauyecKkue yKazaHus
10 BBITIOJTHCHUIO MPAKTUYCCKUX 3aHATHHA
o gucruiuinHe «IIcuxonorus yrpaBlIeHHS U JIHICPCTBAY
1151 crieranbHOCTH 21.05.03 TexHOI0THS Te0IOTHYECKOM pa3BEaKU

CraBponoub
2026



COJEP)KAHUE

BBE/JIEHHUE

[Tpaktuueckoe 3ansatue Ne 1. Llenu, 3anauu, copepkanue, cnenndrka ICUXOJIOTHH YIIPaBICHUS
[Tpaktuyeckoe 3ansatue Ne 2. MeHEeKMEHT: TEOpETUYECKUE NOAXO0AbI, PYHKIMY U MOTHUBALUSL
yIpaBIeHUS

[Ipaktrueckoe 3ansTue Ne 3. YrpapiieHUecKas MbICIIb B Pa3BUTHH POCCUHCKOTO OOIIECTBA
[Tpaktuueckoe 3ansaTue Ne 4. YrpaBiieHUeCKUe 33/1a4H, UX crenu(rka u 0COOCHHOCTH PELICHHUs
[IpakTunueckoe 3anatue Ne 5. [IpuHsiTHE yIIpaBICHUECKUX PEUICHUM

[TpakTueckoe 3ansTe Ne 6. CTpaTerny M TaKTHKHU pELICHUs YNPABICHUECKUX 3adad. MeTobl
peleHus 3agad

[TpakTrdeckoe 3ausTue No 7. MeHeKep: TUIIOIOTHS U TPEOOBAHUS TOJDKHOCTHBIX MO3UIUI
[Tpaktuueckoe 3ansatue Ne 8. IIpodeccroHanpHas NOATOTOBKA M CTWIM yNpaBJICHUS
MEHE/IKEPOB

[Tpaktuueckoe 3ansatue Ne 9. IlpodeccnoHanbHOE 340pOBbE M ICUXUYECKOE BBITOPAHUE
MEHE/IKEPOB

[Ipaktuueckoe 3anatue Ne 10. XapakTepucTuka JUAEpCTBA B COBPEMEHHOM MEHEIKMEHTE
[Tpaktuueckoe 3amarue Ne 11. Crparteruss orbopa mnepcoHana, OOy4eHHE M KaJpOBBIH
MOHHMTOPHHT

[Tpaktuueckoe 3anstie Ne 12. OcHOBHas XapakTepucTuka (pOpPMHUPOBAHUS TPYII U KOMaHJ B
YIPaBIEHYECKOU ACATEIbHOCTU

[Tpaktuueckoe 3ansatue Ne 13. [Ipodeccrnonansubie neopmary nepcoHana

[Tpaktuueckoe 3ansTHe Ne 14. OOwmeHHe W €ro poib B JACATENbHOCTH PYKOBOIUTENS U
HOJUYNHEHHBIX

ITpakTueckoe 3ansaTue Ne 15. IleperoBopsl B ynpasiaeHUH OpraHu3anueil

[TpaxTrueckoe 3ansTue Ne 16. KoHQIMKTHI B yIpaBIeHUHN U BO3MOKHOCTH UX Pa3peLICHUs]

CIIMCOK PEKOMEH/ITYEMOI JINTEPATYPhI



IIpakTuyeckoe 3ansaTue Ne 1. Llenau, 3agauu, conepxxanme, cneunpuka ncuxoaI0rum
ynpasjieHus

Heab: u3yuntsh crieniuKy ICUXOJIOTHH YIPABICHUSI.

dopmupyeMble KOMIIETCHIMH MJIH UX YACTH:

B mnpomecce ycBoeHuss MaTepualnia y CTYJICHTOB (OPMHUPYIOTCS YHHUBEpCAIbHBIC
koMmrieTeHmu: YK-2 — crocoOGeH ompenensTh KPyr 3ajad B paMKax  ITOCTaBJICHHOM IEIH U
BBIOMPATh ONTHUMAJbHBIE CIOCOOBI UX PEIICHHs, WUCXOAS U3 JEHCTBYIOIIMX NPABOBBIX HOPM,
UMEIOIINXCS pecypcoB M orpaHudeHnii; YK-3 — cmocoOHOCTh  OCYIIECTBIATH COIHAIBHOE
B3aHMOHCﬁCTBHC " pCaAJIM30BbIBATH CBOKO POJIb B KOMAH/C.

B pesynbraTe ocBOEHUS AUCHUIUIMHBI O0yUYaOLIUICs TOJKEH:

OCBOHUTH OCHOBHBIE aCIIEKTHI MEKIMNYHOCTHBIX U TpYyHOIioBBIX KOMMYHI/IKaI_[I/II\/JIZ OCHOBHBIC
MPUHLKIBI ¥ METOJbl YIPABJICHUS YEIOBEYECKUMHU pecypcamu JJis OpraHU3aluu TPyHIIOBOMH
paboThI; TEOPETUUECKHE OCHOBHI M MIPAKTUYECKHUE ACTIEKTHI OPTaHU3alu KOMaHJIHON paOoTHI.

[IpoekTupoBaTh MEXINYHOCTHBIE U TPYNIIOBbIE KOMMYHUKAIIMH; OTPEACIIATH CBOIO POJIb
B KOMaHJe, CTaBUTh LeIM W (QOpPMyIHMpOBaTH 3alauyd, CBs3aHHbIE C €€ pealu3aluei;
BBICTpAauBaTh B3aWMOJCHUCTBHE C YYETOM COLHUANBbHBIX OCOOCHHOCTEH YJIEHOB KOMAaHJbI;
POEKTHPOBATh M OPraHU30BBIBATH KOMAaHIHYIO paboTy; ONpeensiTh MOTPEOHOCTH YYaCTHUKOB
KOMaH/Ibl B OBJIAJICHUM HOBBIMH 3HAHUSMH U YMEHUSIMH.

[TpuMeHATh METO/BI  aHaJM3a TPYIIOBOTO B3aMMOACUCTBUS U OLICHKU 3(deKkTuBHOCTH
KOMaHJTHOM paOOThI; OCHOBHBIC MOJIEIIM KOMaHA000pa30BaHUs M TEXHOJOTUAMH 3 ()EKTUBHON
KOMMYHUKAIIUU B KOMaHAC; MCTO/Ibl aHaJIn3a U KOPPCKIUHN KOMAHIHBIX pOJIeI\/'I

Iliianupyembie pe3yJbTaThl 00y4eHus1 mno JUCHUIJIMHE (Moay.Ji10),
XapaxkTepusywomue 3Tanbl GOpMUPOBAHNS KOMIIETEHIIUI, HHANKATOPOB:

B pesynbrare OCBOGHHS TEMBbI CTYIEHT YCIEHIHO YYacTBYeT B MEXKJIMYHOCTHOM H
TPYNIIOBOM  B3aMMOJEHCTBHUM,  WCHONB3YS  HMHKIIO3UBHBIA  1OAXod,  3(PQEeKTUBHYIO
KoMMYyHUKanuio. [Ipumensier MeToipl KOMaHA000pa30BaHNUs U KOMAHIHOTO B3aUMOJICHCTBUS B
pamKax [OCTaBJIECHHOM 3aa4u.

be3 ommbok ompepenser uenb M 3aJaud KOMAHIBI A7 TMOJYYEHHUS ONTHUMAJbHBIX
pE3yJIbTAaTOB COBMECTHON PAa0OTHI €€ WICHOB, C YYETOM WX WHIMBHIYaJIHHBIX BO3MOXKHOCTEH.
Hcnonp3yeT HOBeHIInEe TEXHOIOTHH (YOPMUPOBAHUS KOMAHIBI.

VYceneuHo aHanu3upyeT pa3inyHble OTKJIOHEHHUS B KOMaH/e, COCTAaBISET MPOTOKOJBI U
OTYETHl MO pe3yJbTaTaM MOHUTOPUHTA KOMAaHIHOW paboThl, MPOBOJUT KOPPEKIMOHHBIE
MEPOIIPUATHS.

AKTYaJIbHOCTb TeMbl (CEMUHAPA): ONPECIICTCS PeaTu3yeMbIMU KOMIETCHIIUSIMH.

Teoperuyeckasi 4acTh:

[lcuxonorust  ympaBieHUss — OTO  OTpacib  ICHUXOJOTHUH, KOTOpas  H3ydaer
MICUXOJIOTUYECKHE 3aKOHOMEPHOCTH YIIPABICHUYECKOU JIEATEbHOCTH.

Kak nayka mcuxonorusi ynpapjieHHs] TPOAYLUUPYET MCUXOJIOTHUECKHE 3HAHUS, KOTOphIe
PUMEHSIOTCS IPU PELIEHUH MTPOOJIEMBI YIIPaBJIECHUS AESITENIbHOCTbIO OPTaHU3aLNH.

Ha pa3sbix sTanax pa3BUTUS TICHXOJIOTUU YINPABJICHHUS B e€ npeomem GKIIOYANU
creoyoujue acnekmol:

* COIMAIBHO TICHXOJIOTMYECKHE BOMPOCHI MPOU3BOJCTBEHHBIX TPYII U KOJIEKTHUBOB,
MICUXOJIOTHYECKHE OCOOEHHOCTH JAEATEIbHOCTH PYKOBOTUTEINS, TCUXOJOTUYECKUE MPOOIEMbI
oTOOpa PYKOBOASIIMX KAaJPOB TCHUXOJOTO-TIEAArOTMUYECKMX OCOOCHHOCTH HMX TMOATOTOBKH U
NEepenoroTOBKHY;

* (YHKIMOHAJIBHO CTPYKTYPHBIH aHalIW3 yNpPaBICHUYECKON NEATENbHOCTH, COLUAIBHO
NICUXOJIOTUYECKUI  aHallu3  MPOM3BOJCTBEHHBIX W YIPABICHUYECKHMX  KOJUIEKTUBOB,
IICUXOJIOTNYCCKUEC HpO6J’ICMI)I B3aMMOOTHOIIICHWI B KOJIJICKTUBE,

* COBOKYITHOCTh NICUXUYECKUX SIBICHUN U OTHOIICHUN B OpraHu3aluu (TICUXOJIOTUYECKUE
¢dakropbl A(P(GEKTUBHON JEATENBHOCTH PYKOBOJIWTENEH, TICUXOJOTHYECKHE OCOOEHHOCTH
MPUHATHE WHINBUAYATBHBIX M TPYIIOBBIX PEIICHUH, ICUXOIOTHYECKUE MPOOIEMBI TUACPCTBA U
TOMY IO0JIOOHOE).



OOBEKTOM MCUXOJIOTUHU YIIPABICHUS SBISIETCSA U3yYeHUE IPUOPUTETA JINYHOCTH.

B unenom, ucxons w3 eauHCTBAa IpeaMeTa M OOBbEKTa MCHXOJIOTMM yIpaBieHHs, K e
MHTETPaIbHBIM 33/layaM MOXKHO OTHECTH CIIEYIOLIHE:

1. AHanu3 W M3y4yEHUE METOAOJIOTUYECKUX U TEOPETHUYECKUX OCHOB ICHUXOJIOTHUU
yhOpaBlieHUs, pa3paboTKa METOIOB W METOJAMK TEOPETHKO-TIPUKIAJAHBIX HCCIEeI0BaHU,
npUMeHeHus (C MIpedblaylied afanrtanuei) i MOoTpeOHOCTEH ICHXOIOTMU  YIpPaBJIECHUS
METOJIOB U METOJIUK, KOTOpPBIE pa3paboTaHbl B JPYyTrUX HayKax.

2. BbIsiBI€HHE W HCCIEIOBAHUE CTPYKTYPHBIX OJJIEMEHTOB NpEeAMETa STOW HAyKHU:
JUYHOCTH PYKOBOAMTENS, €ro YNpaBICHYECKOH JEATENbHOCTH, JIMYHOCTH TOJAYMHEHHOTO,
IICUXOJIOTHYECKUX OCOOEHHOCTEH NX B3aMMOAEHCTBHSI B IIPOLIECCE YIIPABICHHUS.

3. U3ydeHue MEXIUCUMIUIMHAPHBIX CBSA3EH TCHXOJOTHH YIIPABICHHS, HCCIICIOBAHUS
AKMEOJIOTHYECKUX, COLIMOKYJIbTYPHBIX, STHOICUXOJIOTMUECKUX M COLMAIbHO-IICUXOJOTHYECKUX
0COOEHHOCTEH yNpaBIeHYECKOH e TeNbHOCTH.

4. BpbisBICHHE TICHXOJOTHYECKUX TMOKa3aTeiaei S(PQPEeKTUBHOCTH yIPaBICHUYECKOTO
Pa3BUTHA PYKOBOJIUTENS U €r0 YIIPABICHUECKON AEATEIbHOCTHU (YCIOBUS U (DaKTOPBI, ABHKYIITHE
CHWJIBI M JI€TEPMHHAHTBl ONTHUMAJIBHOIO PpAa3BUTHS PYKOBOAMTENS M  Pe3yJbTaTUBHOCTU
yIPaBJIEHYECKOH I TEEHOCTH).

5. Pa3paboTka mpakTUYECKUX PEKOMEHIAIUN ISl PYKOBOJIUTENEH C LETBI0 YIydIlIeHUS
yIpaBJIEHYECKON ACSATEIbHOCTH, JEIOBOTO 00IIeHNUs, 3((PEKTUBHOTO PEIICHHS YIIPABICHUECKUX
3alaHuM U JIp.

Mertoapl yrpaBiaeHHs — 3TO CIIOCOOBI, CPEICTBA BO3ACHCTBUS HA yNpaBisieMble OOBEKTHI
JUI AOCTHKEHMSI TOCTABICHHOM LIENH.

B CcOOTBETCTBMM C OTHOIICHHWSMH YIPABJICHUS BBIACISAIOTCS CIEAYIOUIMEe Haubosee
o01111e MEeTO/1bl yIpaBJICHUS:

1. DxoHOMUYECKHE.

2. ConuanbHO- NICUXOJIOTMYECKUE.

3. AOMHUHHCTpaTHBHBIE.

4. Uneomornyeckue.

5. IlpaBoBsie.

Bonpocel n 3aganusi:

OCHOBHBIE TIOHSTHS TICUXOJIOTUH YIIPABJICHUSI.

HcTounnky ncuxosaoruu ynpasieHus. CBs3b ¢ JpyTUMU HayKaMH.
[Ipenmer ncuxosoruu ynpaBieHusl.

CyOBeKT 1 00BEKT yIpaBICHUSI.

OBOIOLUS YIIPABIEHYECKON MBICIIH.

. Merononoruueckne noaXo/sl K yIpaBlIeHUIO.

Crmcox JIMTEPATYypbl, PEKOMEHAyeMblil K HCII0Jb30BAHMIO 110 JAHHOH Teme:

OcHoBHas JuTepaTypa:

Tpycs, A. A. Tlcuxonorus ynpasieHus: DIEKTPOHHBIN pecype : YuebHoe mocodue / A. A.
Tpycs. - [lcuxonorus ynpasnenus, 2021-10-06. - Munck : Bemmitmas mkona, 2019. - 319 c. -
Kuura naxomutrcs B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMIUISIPOB HEOTPAHUYEHO

JlomoJiHMTeIbHAS JIUTEpaTypa:

lyBanos, B. 1. CouunanbHas ncuxonorust ynpasienust : yueOuuk / B.M. lllyBanos. -
Mocksa : FOnutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bubnuorp. B ku. - ISBN 978-5-
238-01629-0, sx3eMIIsIpOB HEOTPAHUUEHO

Tpycs, A. A. Ilcuxonorus ynpasineHus. IIpakTukym DJeKTpOHHBIH pecypc : YueOHoe
nocobue / A. A. Tpycb. - Ilcuxonorus ynpasnenus. [Ipaktukym,2019-06-01. - MuHck
Beinmiimas mkosa, 2015. - 350 c. - Kaura maxonutcs B npemuyM-Bepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, sk3eMIUISIpOB HEOTPAHUUECHO

3axaposa, JI.LH. Ilcuxonorus ympasneHus DJIEKTPOHHBIN pecypc : yueOHoe mocobue /
JILH. 3axaposa. - Ilcuxonorust ynpasienus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -

RGPS



Kuura naxoaurcs B 6a3oBoit Bepcun DbC IPRbooks. - ISBN 978-5-98704-499-5, sx3emmuisipoB
HEOTpaHHYEHO

Metoanyeckoe odecneyeHue:

Metoauueckie pekoMeHJAalMu Jjs OakalaBpoB IO OpPraHMU3alMM CAMOCTOSITEIBLHOM
pabotel mo qucuuruinHe «Ilcuxonorus ynpasnenus».- CtaBponois, 2019.

HNHTEepHET-pecypcehl:

www.biblioclub.ru «YHuBepcuteTckas 6ubOnroTeKa OHIaNHY.
http://www.iprbookshop.ru - 3bC IPRbooks

IIpakTnyeckoe 3ansaTe Ne 2. MeHeI)KMEHT: TeopeTHYeCcKHe MOAX0Abl, PyHKUUHN U
MOTHBAIUS YIIPABJICHHUS

Heapb: moMoub CTyJE€HTaAM O3HAKOMMTCS C OCHOBHBIMH IIKOJAMH YIPaBIICHUS, YSICHUTH
(YHKUIMU yrnpaBieHUs, 3aKPENHUTh MOHATHE MOTHBALIUHU, €€ POJIM B yNPaBICHUH, PACCMOTPETh
COLIMAJILHO-TICUXOJIOTMYECKHE BIUSHUS: KOHGOPMU3M, BHYIIIAEMOCTb IMOAUYNHEHUE.

®opMupyemMble KOMIETCHIINM UJIH UX YACTH:

B mpouecce ycBoeHuss Marepuana y CTYIEHTOB (OpPMHUPYIOTCS YHHUBEpCaJbHbIE
komrnereHmu: YK-2 — cnocoGeH ompenensaTh Kpyr 3a1ad B paMKax  IOCTaBJICHHOW IENMU U
BbIOMpATh ONTUMANbHBIE CIHOCOOBI UX PEUICHMs, HCXOJd U3 JCUCTBYIOIIMX IMPABOBBIX HOPM,
UMEIOIMXCS pecypcoB U orpaHndeHuil; YK-3 — cmocoOHOCTh  OCYIIECTBISTH COLUAIBLHOE
B3aMMOJICIICTBHE U PEaTn30BbIBaTh CBOIO POJIb B KOMaHIE.

B pesynbraTe 0CBOGHUS TUCIMILIMHBI 00YYaIOLHIACs JOKEH:

OCBOHUTH OCHOBHBIE aCMEKThl MEXJINYHOCTHBIX U TPYIIOBBIX KOMMYHUKAIIUI: OCHOBHBIE
IPUHLMIBI ¥ METOJbl YIPaBJICHUS YEIOBEYECKUMHU peECypcamH AJis OpraHU3alluy I'PyIHIOBOMN
paboThI; TEOPETHUECKHE OCHOBBI M IMIPAKTUUYECKHE aCTIEKThl OPraHn3alii KOMaHAHON paboThI.

[IpoexkTupoBaTh MEXJINYHOCTHBIE U TPYNIIOBbIE KOMMYHUKALIMH; ONPEAEIATH CBOIO POJIb
B KOMaHje, CTaBUTh LeTu U (QOpMYyIUpOBaTH 3a7aud, CBS3aHHbIE C €€ peau3alucii;
BBICTPAauBaTh B3aWMOJCHUCTBUE C YYETOM COLMAIbHBIX OCOOCHHOCTEH UJIEHOB KOMAaHJBbI;
MPOEKTUPOBATh W OPTaHU30BBIBATH KOMAHAHYIO PabOTy; ONpPEaeNsITh MOTPEOHOCTH YYACTHUKOB
KOMaH/1bl B OBJIaJICHUY HOBBIMM 3HAHUSMH U YMEHUSIMH.

[TpuMeHsITh METOJBI aHaNK3a IPYIIOBOTO B3aUMOJCHCTBUS U OLUEHKU 3(PPEKTUBHOCTH
KOMaHJTHON pabOThI; OCHOBHBIE MOJETH KOMaHA000Pa30BaHUS M TEXHOJIOTHAMHU 3((HEeKTUBHOU
KOMMYHHKAIIMH B KOMaH/IE; METObl aHAIN3a U KOPPEKIIMU KOMaHAHBIX poJieit

IInanupyembie pe3yJbTaThl o0y4eHus no AUCHUILINHE (MmonyJno),
XapaKkTepu3yolue 3Tanbl JOPMUPOBAHUS KOMIETEHIUI, THAUKATOPOB:

B pesynbrare OCBOEHMS TEMbI CTYIEHT YCIEUIHO YYacCTBYET B MEKIMYHOCTHOM M
TPYNIOBOM  B3aUMOJICHCTBUM,  HWCHOJB3YyS  HMHKIIO3UBHBIA  MOaXof,  dhdeKkTuBHYyIO
KOMMYHHKanuio. [IpumMenser MeTo1sl KOMaHI000pa30BaHU U KOMAaHIHOTO B3aWMOJICHCTBUS B
paMKax MoCTaBJICHHOM 3a1a4u.

be3 ommbok ompepenser Lenb M 3aJaud KOMaHIbl JJs IOJYYEHHUS ONTHUMAJbHBIX
pe3yJIbTaTOB COBMECTHOH pabOThl €€ YIEHOB, C yUYE€TOM WX HHJWBUIYAJIbHBIX BO3MOKHOCTEH.
Hcnonb3yeT HOBeHIIIME TEXHOIOTUH (HOPMUPOBAHUS KOMAH/IBI.

VYcenemHo aHanmuM3upyeT pa3ivyHble OTKJIOHEHHUS B KOMaHje, COCTAaBJISET MPOTOKOJBI U
OTYEThl MO pe3ysibTaTaM MOHHUTOPUHIa KOMAaHIHOM paOoThl, MPOBOJAUT KOPPEKIIMOHHBIE
MEpPONPUSATHSI.

AKTYaJIbHOCTB TeMbl (CEMHUHAPA): ONPEIEIACTCS PEATU3yEMBbIMA KOMIIETCHIIUAMM.

TeopeTnyeckas 4acThb:

I'maBHast 3acmyra Teinopa COCTOMT B TOM, YTO OH pa3paboTall METOJ0JOTHYECKHE
OCHOBbI HOPMHUPOBaHHUS TpyJa, CTaHAAPTU3UPOBAJ pabouue olneparyy, BHEAPUI B NMPAKTUKY
Hay4HbIE [TOJIXO/bI B PACCTAHOBKE U CTUMYJIMPOBAHUH TPYAa PaOOUMX.

OCHOBHBbIE TOJIOKEHUS] KHUTHU:

1) co3nanre HOBOTO BMECTO CTapbIX CIIOXKMBILIMXCS METOJIOB. VcciieoBaHue KaXKIoro
OTJIEJIBHOT'O AJIEMEHTA.



2) OT16op pabo4YMX Ha OCHOBE HAyUHBIX KPUTEPUEB UX TPEHUPOBKH U o0yueHue. Yenosek
— NPUIATOK MPOU3BOJICTBA M BAXKHO CHUHXPOHU3WPOBATH TPYJ uesnoBeka W MamwuHbl. Co3nath
MEXAHNU3M «UEJIOBEK—MAIHA.

3) CoTpyAHMYECTBO MEXAy aJIMHUHHCTpaned ©W paboyuMud B Jejle HAyYHOTO
000CHOBaHMSI CUCTEMHOW OpTaHU3aIMH TPYAA.

4) PaBHOMEpHOE pacmpeenieHle TPyJa U OTBETCTBEHHOCTH MEXAY aJIMHUHHUCTPAIUECH U
pabouumu.

5) Ucnonws30BaHne TPOTPECCMBHON CHCTEMBI OIIAaThl Tpynaa. s CTUMyIUpOBaHUSA
O0JIbIIeH TPOU3BOIUTEIEHOCTH.

Dyuxkyuu  ynpaeienus  TPEICTABIAIOT  coOoW  crmenuduyYeckuid  Bua  padoT,
oOecrieynBarOIIMi  palMoHaNbHYI0 (OopMy pas3zeneHuss Tpyaa paOOTHUKOB YIPaBICHHUS.
KiroueBble ci0Ba ynpaBiaeHUs: 1ellb, PYHKLUSA, CTPYKTypa YIpPaBICHUs, METO/Ibl yIIPaBICHUS.

Kaxnass KoHKpeTHas (YyHKUUS yNpaBICHUS BbIpaXaeT KaKylo-TMOO CTOPOHY
IPOM3BOJICTBA U COOTBETCTBEHHO TPeOYyeT ONpeNeNEHHBIX CIEHUAINUCTOB, IOITOMY HM3ydeHUE
@yukyull ynpasenenus — O3TO MCXOAHAs HaydHas OCHOBa Uil (OPMHUpPOBAHMS ammapara
yhnpaBieHus. Annapam ynpaenenusi TPEACTaBIseT COOOW CUCTEMY B3aUMOCBSA3aHHBIX H
B3aUMOJICHCTBYIOIIMX 3BEHBEB M OTICIBHBIX PAOOTHHUKOB, HaJENEHHBIX COOTBETCTBYIOIIMMU
HOJTHOMOYMAMM U pacIojararolliiMy MaTepUaibHO TEXHUYECKON 0a30il.

Teopust ynpaBieHus: pa3iudaeT OCHOBHBIE WU 00wue u KOHKpenmHble, CrelupuIecKue
¢GyHkuuu ynpasineHus. OcHOBY (OpMBI COAEp)KaHMs Ipoliecca YHPABICHHUS COCTaBISIOT
cieytoue  GyHKOUM: (QYHKOUS —[JIaHUPOBaHUS, (YHKIMS  OopraHu3aunuu, (QyHKIUS
peryaupoBaHus, GyHKINS MOTUBALMK, (YHKLUSA aHAIU3a U yuéTa, GYHKIUS KOHTPOJIS.

Bonpocs! n 3axanus:

1. Kakue wucropuyeckue MNEepHOABI BBIIENAIOT, paccMaTpuBas pPa3BUTHE TEOPHUH U
IPAKTUKHU YIIPABICHHUS.

2. B 4yeM CyTh IIKOJIBI HAyYHOT'O YIIPABICHHUSL.

3. BoisBUTE OTIAMYNA AMUHUCTPATUBHON IIKOJIbI YIIPABJICHUS OT HAyYHOM.

4. PackpoiiTe CyTh IIKOJIbI YEJIOBEUECKUX OTHOIICHUM.

5. B 4éM COCTOUT CyITHOCTBH NMPOLIECCHOTO MOAX0/1a B YIIPABICHUH.

6. OOcynuTe METOJOIOTHIO CUCTEMHOTO U CUTYallMOHHOTO MOAX0/1a.

Cnucok JimTepatypbl, peKOMeHyeMblii K HCII0JIb30BAHMIO 110 IaHHOI TeMe:

OcHoBHas JuTepaTypa:

Tpycs, A. A. Tlcuxonorus ynpasieHus: DIEKTPOHHBIN pecype : YuebHoe mocodue / A. A.
Tpycs. - [Icuxonorus ynpasnenus, 2021-10-06. - Munck : Bemmitmas mkona, 2019. - 319 c. -
Kuura naxomutcs B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMIUISIPOB HEOTPAHUYEHO

JlonotHUTeIbHAS JTUTEpPaTypa:

[lIysanos, B. U. ComnmanpHas ncuxosjorus ympasieHus : yueonuk / B.M. IllyBaHoB. -
Mocksa : FOnutn-/ana, 2015. - 463 c. - http://biblioclub.ru/. - bubnuorp. B kH. - ISBN 978-5-
238-01629-0, 5K3eMILISIPOB HEOTPAHUYEHO

Tpycb, A. A. Ilcuxonorus ynpasieHus. [IpakTukym DJIeKTpOHHBIH pecypc : YueOHoe
nocobue / A. A. Tpycb. - Ilcuxonorus ynpasnenusi. [Ipaktukym,2019-06-01. - Munck
Bemmiimas mxoina, 2015. - 350 c. - Kaura Haxogutest B npemuym-Bepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, sk3eMIUISIPOB HEOTPAHUUEHO

3axaposa, JI.H. Ilcuxonorus ympasneHus: DIEKTpOHHBIN pecypc : yueOHoe mocobue /
JILH. 3axaposa. - Ilcuxonorust ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Knura maxoaurcs B 6a3oBoit Bepcun DbC IPRbooks. - ISBN 978-5-98704-499-5, sx3emmuisipoB
HEOTPAaHUYEHO

Metoauyeckoe odecneyeHue:

Metoauueckue pekoMeHJaluu s OakaldaBpoB [0 OpPraHMU3alMM CAMOCTOSITEIBLHOM
pabotsl o qucuuiuinHe «Ilcuxonorus ynpasneHus».- CtaBponois, 2019.

HNuTepHeT-pecypcebl:



www.biblioclub.ru «YauBepcurerckas OnbIMOTEKA OHIARHY.
http://www.iprbookshop.ru - 3bC IPRbooks

IIpakTuyeckoe 3anaTHe Ne 3. YnpaBiieHYeCKasi MbICJIb B Pa3BUTHM POCCHIICKOIO
o0mecTBa

eab: u3yYnTh OCOOCHHOCTH YIPABICHYECKOW MBICIH B Pa3BUTUH POCCHMCKOTO
o0riecTBa

®opMupyemMble KOMIETEHIIUN UJIH UX YACTH:

B mnpomecce ycBoeHHs MaTepualia y CTYICHTOB (DOpPMHUPYIOTCS yHHMBEpCAbHBIC
koMmrieTeHmu: YK-2 — crmocoOeH ompenensaTh Kpyr 3ajad B paMKax  IMOCTaBJICHHOM IENH U
BBIOMpATh ONTUMABHBIE CIMOCOOBI UX PEUICHMS, HWCXOHS U3 JCUCTBYIOIIMX MPABOBBIX HOPM,
UMEIOIINXCS pecypcoB M orpaHudeHnii; YK-3 — cmocoOHOCTh  OCYIIECTBIATH COIHAIBHOE
B3aMMOJIEICTBHE U PEAIM30BBIBATH CBOIO POJIb B KOMaHJIE.

B pesynbraTe ocBOEHUS AUCHUIUIMHBI 00YUYaOLIUICs TOJKEH:

OCBOUTH OCHOBHBIE ACHEKTHI MEXJIMYHOCTHBIX U TPYNIOBBIX KOMMYHUKAIIUN: OCHOBHBIE
MPUHLKIBI ¥ METOJbl YIPABJICHUS YEIOBEYECKUMHU pecypcamu JJis OpraHU3alluu TPyHIOBOMH
paboThI; TEOPETUYECKHE OCHOBBI M MIPAKTHYECKUE ACTIEKTHl OPraHU3allMi KOMaHIHON pabOTHI.

[IpoekTupoBaTh MEXINYHOCTHBIE U TPYNIIOBbIE KOMMYHUKAIINH; ONPEACIIATH CBOIO POJIb
B KOMaHje, CTaBUTh [eTu U (QOpPMYyITUpOBaTH 3aJaud, CBS3aHHBIE C €€ peaTu3alucii;
BBICTpAauBaTh B3aWMOJCWUCTBUE C YYETOM COLHUANbHBIX OCOOCHHOCTEH YJIEHOB KOMAaHJbI;
MPOEKTUPOBATh W OPTaHH30BBIBATH KOMAHAHYIO PabOTy; ONPEAENSITh MOTPEOHOCTH YUYACTHUKOB
KOMaH/Ibl B OBJIAJICHUM HOBBIMH 3HAHUSIMH U YMEHUSIMH.

[TpuMeHSTh METOBI  aHaJKM3a TPYIIIOBOTO B3aMMOACHCTBUS U OICHKH 3(deKkTuBHOCTH
KOMaHJHON pabOThl; OCHOBHBIE MOJEITH KOMaHA000pa30BaHUSI U TEXHOJOTUSAMU 3G HEKTUBHON
KOMMYHHKAIIMM B KOMaH/IE; METObl aHAJIN3a U KOPPEKLINHA KOMaHAHBIX poJieit

Ili1anupyembie pe3yJbTaThl 00y4eHus no JUCHUIJINHE (Moay.J110),
XapakTepusymwomue 3Tanbl GoOpMUPOBAHNS KOMIIETEHIIUI, HHANKATOPOB:

B pesynbrare OCBOGHHS TE€MBbI CTYIEHT YCIEHIHO YYacTBYeT B MEXKJIHMYHOCTHOM H
TPYNIIOBOM  B3aMMOJEHCTBHMM,  WCHONB3YS  HMHKIIO3UBHBIA  1oAXod,  3(PQEeKTUBHYIO
KoMMyHUKanuio. [Ipumensier MeToipl KOMaHA000pa30BaHUs U KOMAHIHOTO B3aUMOJICHCTBUS B
pamKax IOCTaBJIECHHOM 3aa4u.

be3 ommbok ompepenser uenb M 3aJaud KOMAHIBI A TMOJYYEHHUS ONTHMAJbHBIX
pe3yIbTaTOB COBMECTHOH pabOTHI €€ WICHOB, C YYETOM HMX WHIUBUIYaJbHBIX BO3MOXHOCTEH.
Hcnonp3yeT HOBeHIInEe TEXHOIOTHH (DOPMUPOBAHUS KOMAHIbI.

VYcnemHo aHaau3upyeT pa3iuyHble OTKIOHEHHS B KOMaHJE, COCTAaBJISIET MPOTOKOJIBI U
OTYETHl MO pe3yJbTaTaM MOHUTOPUHTA KOMAaHIHOW paboThl, MPOBOJUT KOPPEKIMOHHBIE
MEPOTIPUSTHSI.

AKTYaJIbHOCTb TeMbl (CEMUHAPA): OMPEICINIAETCS PeaTu3yeMbIMU KOMIETCHIIUSIMH.

TeopeTnyeckas 4acThb:

AKTHUBH3AIUS Pa3BUTHUS B3IIIAI0B Ha ynpasieHnue B Poccun ormeuaercsa ¢ XVI B., korna
mén OypHBINA MpoLecC JIMKBUAAIMK (PEeoaTbHON pa3IpoOIeHHOCTH U OOBEIMHEHUS PHIHKOB B
eMHBIN HAIlMOHAJBHBIA PHIHOK. [IpruéM BMecTe ¢ yCUIIEHHEM LIEHTPaJbHOM BIIACTU Pa3BUTHE
YIpaBJI€HUs] TPOUCXOAMIIO, TIPEKE BCETO «CBEPXY BHM3». ITUM Poccus oTiamvaercst oT cTpaH
EBponel u CIIA, rae ono nuio «cHusy-Bepx» (/. B. Banosoro). Pazsututo Poccun co Bpemenu
dopmupoBaHuss MOCKOBCKOTO TOCyJapcTBa ObUIM CBOMCTBEHHBI CJEIYIOIIUE XapaKTepHbIE
O0COOEHHOCTH:

1. «PBanblli puUTM» pa3BUTHS (YepeAOBaHHUE IEPUOJIOB HWHTEHCUBHOTO PAa3BUTHUS CO
BPEMEHAMHU «3aCTOsI»).

2. HeycToiunBOCTh MOJIOKEHUS B MUPE (NIEPUOABI MOTYIIECTBA U YIAIKA).

3. HecbanancupoBanHOoCTh MO cepaMm KU3HEACATETHHOCTH (OJecTsAIMe, HO YacTo
KPaTKOBPEMEHHBIE YCIIEXM B BOCHHOM [I€JI€, UCKYCCTBE, HAyKE I[P CPABHUTEIBHO HHU3KOM



YPOBHE XO3sIICTBa CTpaHbl, HEBLICOKOM OBITOBOM KOM(OpTE M KayecTBE >KU3HU OOJIBIIMHCTBA
HaceJIeHus).

4. HempoyHOCTh TOCTUTAEMBIX YCIIEXOB ITPAKTUYECKH BO BCEX 00JIACTSIX.

Pedopmer Ilerpa 1 3arparuBanu MHOTHE HampaBICHHS OOIIECTBEHHOW XW3HM, KaK Ha
rOCY/IapCTBEHHOM YPOBHE, TaK U Ha YpOBHE XO3SHCTBEHHBIX OpPTaHU3aIMii W ObUIM CBSI3aHBI CO
CTaHOBJICHUEM KPYITHOW MPOMBILUIEHHOCTH, PA3BUTHEM MEJKOI0 PEMECICHHOTO MPOU3BOJICTBA,
CEJICKOTO X031CTBa, (PUHAHCOBOW CUCTEMBI, BHEIIHEH U BHYTPEHHEH TOPTOBIIH.

Wnen coBepiieHCTBOBaHMSI TOCYJApPCTBEHHOTO YIIPABICHUS BBICKAa3bIBAaJIU B CBOUX TpyAax
B XVII B. W T Ilocomxos, A.Il Bomeiackuii, B.H. Tatumes, M. B. Jlomonocos,
H. A. Tomuuun, A. H. Pagumes u ap. Ux umen orpaxkanu crnenuduky pasButus Poccun u
NOJUEPKUBAIN PEIIAIOIIYI0 POJb TOCyJapCcTBa B PYKOBOACTBE XO3AHCTBEHHBIMU IPOLECCAMU
(I. C. Hukudoponsa). 3ameTHsriii Bk B ucropun Poccun XVIII B. 1 B pa3BuTHH €€ SKOHOMHKHU
ocraBuia Exarepuna II. B nensix coBepiieHcTBOBaHUS ynpasieHus: Poccus Oblia pasneneHa Ha
50 ry0GepHHil BO TiIaBe ¢ rydoepHaTopamMu, CO37AaHO «YUpekIeHWEe sl yIpaBieHUs ryOepHUi
Poccuiickoit umnepumn», a kaxxaas ryoepaust nenuiack Ha 10—12 ye3nos. Ilpu Anexcannpe 1 mis
YOOPSIIOUEHUS 3BEHBEB YIPABIEHUYECKOTO ammapara ObUIM YyYpeXJEeHbl MHUHHCTEPCTBA.
Anexcanzp Il B 1861 r. Hauan ocyliecTBIATh KPECThSIHCKYIO, a B 1864 . —3eMckyto u B 1870 1. —
TOPOJICKYI0 peopMbl. YIpaBIICHHE YKOHOMHUKOW MPOSBISUIOCH B OPTaHM3AIMU apTeliel, cCyI0-
cOeperarebHbIX TOBAPHUILECTB, KPEIUTOBAHUH KPECThIHCKUX XO3SIMCTB,' COCTABISBIINX OCHOBY
3KOHOMHYECKOH KU3HU.

XX BEK — CTAaHOBJICHHE YIIPABJICHYECKOU MbICIU B Poccun.

B 1909 1. II. A. Cmonvinunsiv ObUT BBIABUHYT CMEJBIA TPOEKT pedopM B 00IacCTH
3€MCKOT'0 CaMOYTIpaBJIEHMs], IPEATNOIAraBIINi BO3MOKHOCTh UCIIOJIB30BaTh Pa3InYHbIE CUCTEMBI
BBIOOPOB, JTUKBUIUPOBATH COCIOBHYIO HEPApPXHI0 B TOCYAAPCTBEHHOM YIpPAaBIECHUU B ye3nax,
CO31aTh PyCCKHE 3eMCTBa B 3araHOM Kpae U Ap., OMHAKO OHH HE ObLTH OCYIIECTBICHBI.

B pasButue HayKku U MPaKTUKU yNPaBICHUS B COBETCKUI MEPHOJ| BIOXKHIIN CBOM BKIa
A.K.Tactes, A.W. bepr, B.M.I'nymkos, JI. A. Kauroposuy, C.P.Crpymunus,
B. C. HemunHoB u apyrue. B 1einoM MeTonbl ympaBlieHHs Ha TPeanpuUsITUU (MUKPOYPOBEHbB)
NpeayCMaTpUBaJId HCIIOJIb30BAaHHE OCHOBHBIX IMPHHLUIIOB MEHEKMEHTA, pa3padOTaHHBIX 3a
pyOexxoM, HO B YCJIOBHUAX IMpeoOyaJaHusl TOCyAapCTBEHHOW coOcTBeHHOCTH B Poccum
00BEKTHBHO TpeOOBalach €IMHAsh CUCTEMa YIMpaBICHUS OT pabodero Mecra 0 HapOIHOTO
XO035UCTBA CTpaHbl. B nepuod «soeHno20 wrommynuzmay (1919—1921) nns oTpakeHUS
MEXIyHapOAHOM arpeccun NpoTHB Poccum KOMaHIHBIM METOJ YIIpaBJICHUS CBEPXY JOHMU3Y U
BHEIKOHOMUYECKHE (HOpPMBI NMPUHYKIEHUS K TPydy ObulM HcTOpuYecku ompaBiaHbl. [locme
OKOHYAHUS TPaXXTaHCKOW BOWHBI HOBas KOHOMMYECKasl MOJHUTHKA Tpearoaraia ocialbieHne
rOCy/apCTBEHHOTO BO3/ICHCTBUS HA SKOHOMHKY U PACIIMPEHHUE PHIHOYHBIX OTHOIICHUH.

B nepuoo nepexooa x xpynnomy mawunmomy npou3soocmey (MHIYCTpUATU3AIUN) U
KOJUIEKTUBU3AIMM Ha Celie BO BTOPOIl mojoBuHE 20-X IT. TOCYJapCTBEHHOE YIPaBICHHUE BHOBB
cramo mpeodnanate. KoomepatuBel B JI000H OTpaciuM AEATENBHOCTH MOJOXKHTEIHHO
3apeKOMeHI0oBaIK ce0s Kak OpraHu3allMoHHO-3koHOMHYeckas ¢opmarus B CCCP, meroauka
mepexoja K HUM TPUYMHWIA KPYMHBIM MaTepHaibHBI yHmepOd CEeIbCKOMY XO3SHCTBY.
DaKTUYECKH MOJUTHKA KOJJIEKTUBU3AIMH TPOBOUIACH OPraHU3allMOHHO-aAMHUHUCTPATUBHBIMU
METOaMH YIIPABIEHHS B yIIEPO SKOHOMUYECKUM U COLMATBHO-TICUXO0JIOTMYECKHIM.

Ecnu 6 nepuoo Benukou Omeuecmeennou eounvt (1941 — 1945) HenocpencTBeHHOE
yIpaBlIeHUEe NPEANPUATHIMU CO CTOPOHBI TOCyIapcTBa OBLIO BBI3BAHO YPE3BBIYAMHBIMU
00CTOSITENECTBAMHU, TO TIOCIAE€ BOWHBI MPOJOJDKEHHE 3TOr0 Kypca ObUIO 00YyCIIOBIEHO
npeoOiaaHueM TOCYJapCTBEHHONH COOCTBEHHOCTH Ha CpEJCTBAa IPOU3BOJACTBA M 3EMIIIO.
VYrpaiieHue MpoJoJiKajlo OCYIIECTBISATHCS CBEPXY BHU3 (akThdecku A0 Havdana 90-x rr., T.e.
JI0 IPU3HAHUSI MHOT000pa3ust popM COOCTBEHHOCTH.

B 70-80-e 2e. pa3BuTHE SKOHOMHMKH CTpaHbl TOPMO3WJIM 3aTPAaTHbIE METOJIbI
X03HCTBOBAHUS, KOT/Ia MOCTABJIEHHBIX Iiejei JoOMBaIUCh JIIOOON IIeHOHM, He cuuTas 3arpar.
Temmnbl 5KOHOMHYECKOTO pocTa B 80-€ IT. B CpeHEM CHHU3WINCH 0 CpaBHEHUIO ¢ 60-MHU IT. B



JIBa pa3a, a M0 CPABHCHHUIO C JJOBOCHHBIMH T'OJaMHU M JBYMs MOCICBOCHHBIMH MATHJICTKAMH — B
TpH pasa.

Bonpocsl u 3a1aHus:

Oco0eHHOCTH pa3BUTHUSI POCCUHCKOTO 00IIEeCTBA.

Konnenmus conuaisHON 3HAUUMOCTH KaK OCHOBHOM JIMYHOCTHOM IIEHHOCTH.
OcHOBHBIE IPU3HAKY CITYKEOHO-TOMAIITHEHN [IMBIIIN3AIINH.

[Ipr3HaKK pHIHOYHOM IUBUIN3ALNY.

Bnusiaue citysxeOHO-oMalHe nuBuiIn3auy B Poccun Ha pa3BuUTHE CTpaHBbI.
BimstHue pycckoi cenbCKoi OOIMMHBI Ha pa3BUTHE CTpaHbl. [IpeanpuHUMaTeILCTBO B

A

Poccun.

Cnucok JuTepaTypbl, peKOMEeHAyeMblil K UCIIOJIb30BAHUIO 110 JTAHHOH TeMme:

OcHoBHas iuTEpaTypa:

Tpycsk, A. A. Tlcuxonorus yrpaBiaeHus: DICKTPOHHBIN pecypc : YueOHoe mocodue / A. A.
Tpycs. - Ilcuxonorus ynpasnenus, 2021-10-06. - Munck : Bemmiimas mkosna, 2019. - 319 c. -
Knura naxomutrcs B mnpemuyMm-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
AK3EMILISIPOB HEOTPAaHUUEHO

JlonoHUTeIbHAS JTUTEpaTypa:

HlysanoB, B. WM. CounanbHas ncuxonorus ymnpasineHus : yueOnuk / B.M. IllyBanoB. -
Mocksa : FOauTtu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bu6nuorp. B k. - ISBN 978-5-
238-01629-0, sx3eMILIIpOB HEOTPAHUUEHO

Tpyce, A. A. Tlcuxonorus ynpasnenus. [IpakTukym DJIEKTpOHHBIN pecypc : YueOHOe
nocobue / A. A. Tpycb. - Ilcuxonorus ynpasnenus. [Ipaxtukym,2019-06-01. - Munck
Breiiimas mkona, 2015. - 350 c. - Kaura naxoautcst B npemuyM-Bepcun ObC [IPR BOOKS. -
ISBN 978-985-06-2643-1, 5x3eMIUISIpOB HEOTPAHUUEHO

3axapona, JI.H. [Icuxomnorus ymnpapiieHus DJIEKTPOHHBIA pecypc : ydeOHoe mocobue /
JLLH. 3axaposa. - Ilcuxonorust ynpasienus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kaura naxoaurcs B 6a3oBoit Bepcun IbC [PRbooks. - ISBN 978-5-98704-499-5, sx3emmuisspoB
HEOTPAaHUYEHO

MeTtoanueckoe odecriedeHue:

Metoanyeckne peKOMEHAANWU s OakalaBpOB MO OPTaHM3ALUU CAMOCTOSTEILHOU
paboTel o qucturiuHe «lIcuxonorus ynpasnerus».- CtaBpomnosns, 2019.

HNHTepHeT-pecypcenl:
www.biblioclub.ru «YauBepcuteTckas OuOIMOTEKa OHIANHY.
http://www.iprbookshop.ru - 35C IPRbooks

IIpakTnyeckoe 3ansaTHe Ne 4. YnpapieHueckue 3agaud, HX crnenuduka u
0CO00EHHOCTH pelIeHust

Ieab: 3akpenuTh OCHOBHBIE IIOHATHS 110 [JAHHOM TEME; BBIABUTH CYIIHOCTh
yIOpaBIEHYECKOI0  pelleHus U ero  ocoOeHHocTH, paccmorpers  Kiaccudukanuio
YOpPaBJIEHYECKUX pEIIEHUM; JAaTh IMpeAcTaBiIeHUEe 00 3Tamax BbIpaOOTKM U IPUHATUSA
YIPAaBIEHYECKUX PEILICHUM.

®opMupyemMble KOMIETCHIINH UJIH UX YACTH:

B nmpomecce ycBoeHuss wmartepualia 'y CTYIEHTOB (OPMHUPYIOTCS YHHUBEPCATbHBIE
komrnereHMu: YK-2 — crnocobeH ompenensaTh Kpyr 3ajad B paMKaX  IOCTaBJIEHHOW IeNU U
BbIOMpATh ONTUMANIbHBIE CHOCOOBI UX PELIEHMS, HCXOJd W3 JECHUCTBYIOIIMX IMPABOBBIX HOPM,
UMeIIUXcs pecypcoB U orpaHndeHuil; YK-3 — cmocoOHOCTh  OCYLIECTBISATH COLMAIBHOE
B3aUMOJICVICTBUE U PEATIM30BBIBATH CBOKO POJIb B KOMAH/IE.

B pesynbraTe 0CBOGHUS TUCLMIIMHBI 00YYatOLUUiCs JOKEH:

OCBOUTH OCHOBHBIE aCMEKThl MEXJINYHOCTHBIX U TPYIIOBBIX KOMMYHHUKAIIMI: OCHOBHbBIE
IIPUHLIAIIBI M METOJbl YIPABJICHUs YEIOBEUECKUMHU PeECypcamH AJis OpraHU3aliy I'PyIIIOBOMN
paboThl; TEOPETUUECKHE OCHOBBI U MPAKTUYECKUE aCTIEKThl OpraHU3alMl KOMaHIHOW paOoTBhI.



[IpoexkTrpoBaTh MEXINYHOCTHBIE U TPYNIIOBbIE KOMMYHUKAILIMH; ONPEAEIATH CBOIO POJIb
B KOMaHje, CTaBUTh LEeTd U (QOpMYIUpOBaTh 3a7aud, CBSA3aHHbIE C €€ peau3alueii;
BBICTPAaWBaTh B3aHMMOJACWUCTBHE C YYETOM COIHUAIBHBIX OCOOEHHOCTEH YIEHOB KOMAaHJIbI;
MIPOEKTUPOBATh W OPraHU30BBIBATH KOMAHAHYIO pabOTy; ONPEAeNsITh MOTPEOHOCTH YYAaCTHUKOB
KOMAaH/Ibl B OBJIa/ICHUM HOBBIMU 3HAHUSMU M YMECHUSMHU.

[TpuMeHATh METOBI  aHaJIKM3a IPYNIIOBOIO B3aMMOAEHCTBUS U OLICHKH 3(deKkTuBHOCTH
KOMaHJIHON pabOoThl; OCHOBHBIE MOJETH KOMaHA000Pa30BaHUS M TEXHOJIOTHAMHU 3 (HEeKTUBHON
KOMMYHHKAIMM B KOMAH/I€; METO/Ibl aHAJIN3a U KOPPEKIIMH KOMaH/IHBIX pOJIeii

ILnanupyembie pe3yJabTaThl o0y4eHus no AMCUMILINHE (MmonyJno),
XapakTepu3youue 3Tanbl GOpMHUPOBaHUA KOMIETEHIMI, HHIMKATOPOB:

B pesynbrare OCBOEHHMS TEMbI CTYIEHT YCIEUIHO YYacTBYET B MEKIMYHOCTHOM M
IPYNIIOBOM  B3aMMOJEHCTBHMM,  HCHONB3Yys  MHKIIO3UBHBIA  MOAXOA,  3(PQEKTUBHYIO
KOMMYHHKanuio. [IpumMenser MeToipl KOMaHI000pa30BaHUs U KOMAaHIHOTO B3aWMOJICHCTBUS B
paMKax MOCTaBJICHHOM 3a/1auHu.

be3 ommbok ompenenser Ienb W 3aadyd KOMAHIBl JJIS TOJXYYEHHUS ONTHMAaJIbHBIX
pE3yIbTaTOB COBMECTHOM pabOThl €€ YJIEHOB, C YYETOM MX HMHIMBHIYalIbHBIX BO3MOXKHOCTEH.
Vcnonb3yeT HOBEHIINE TEXHOIOTUH (HOPMUPOBAHUS KOMAH/IBI.

VYcnemHo aHanu3upyeT pa3ivyHble OTKIOHEHHS B KOMaHJ/E, COCTABISIET IMPOTOKOJIBI U
OTYEThl 10 pe3yJibTaTaM MOHHUTOPUHIAa KOMAaHIHOM pabOoThl, MPOBOIAUT KOPPEKIIMOHHBIE
MEpONPUSTHUS.

AKTYyaJIbHOCTBb TeMbl (CEMHUHAPA): ONPEICIIAETCS PEATU3yEMBbIMUA KOMIIETCHIIUSMM.

TeopeTnyeckas 4acThb:

C uH(OPMAIMOHHOW TOYKH 3PEHUSI NpUHAMUE peuteHuti - 3TO TepepaboTKa OpraHOB
yIOpaBJI€HUs] BCEH CTeKarolleicss K HeMy HH(pOpMaluu, B IEPBYIO odYepenb, OT OOBEKTa
yIpaBJICHUS 110 KaHajlaM 0OpaTHOM CBSA3H.

IlockonbKy NpPOM3BOJICTBEHHass HMHPOpPMALUs OTpakaeT CUCTEMY  YIpaBJEHUS,
NPOM3BOJICTBEHHBIM TMpOIECC, a TaKKe HMX COCTOSHHE W (PYHKIMOHHMPOBAHHE, OHA Kak
MHQOPMALIMOHHAA MOJEIb MMEET aHaJOIMYHbIE MPOLECCHl YIPABJIECHUS, COCTABHbIE YacTH U
knaccupukamuio.  Tak  anms  obOecneueHHst Tpolecca  YNpaBICHUS, HPOUIBOOCBEHHAs
ungopmayus N0JIKHA COIEPKATh:

1. JlanHbIe B HEAX yNpaBieHUs U (yHKIIMOHHUPOBAHUS TIPOU3BOICTBEHHOTO MIpOIIECCa.

2. Kpurepun onTuManbHOTO yIpaBlIeHHs IPOU3BOACTBEHHBIM IIPOLIECCOM.

3. JlanHbIE O (h)aKTHUECKOM HAIUYHH MIPOIYKTOB (CBHIPHSI) U PECYPCOB.

4. PernaMeHTUpYIOIIME IPABOBbIE JTOKYMEHTHI, IJIAHOBBIE 3a/laHus, T. €. JaHHbIE 00
OTrpaHMYEHUSIX, IPOU3BOJCTBEHHOM IIPOLIECCE U YIPABICHUU. PernaMeHT orpaHuueHusl.

5. Jlanuble 00 o0OBEKTE YHpPaBICHHS M YIPABISIOIIEM OpraHe (XapakTepUCTHKa
OCHOBHBIX, BCIIOMOTaTEJIbHBIX M MaTEpUaJbHBIX W JHEPreTUUYECKHX IOTOKOB) OCHOBHOIO U
BCIIOMOTaTeIbHOI0 000PYJ0BaHUS, PECYPCOB, TPYAOBOTO KOJIJIEKTUBA U IpYTHE.

6. JlaHHblE O BO3MYILAIOIINX BO3/IECHCTBUSAX HA CUCTEMY yIPABICHUS.

MHuorooOpa3ue pacnopsAUTENIbCKON IesSTeTbHOCTH JODKEH ObITh 4ETKO ONpeieleHo,
KTO M KaKue peLIeHMs MPUHUMAeT B Ipeleiax €ro JOJKHOCTHOIO mojoxkeHus. s aroro
HeoOXxoauMo Kiaccuukanus (4€Tkas) PpEHICHWH H  ONpeAeluTh KakuM 00pa3oM HX
pealn30BbIBaTh.

1) [lo comepxaHuio pa3IUYHbIE BUbI PEHIEHUH MOKHO CHCTEMAaTU3UPOBATH C YUYETOM
CJIEIYIOIINX OCHOBHBIX IPU3HAKOB,

2) no cdepe aeiictBud (o MacuradbaM npodsieM) — oOLIMe pelIeHNs, YACTHbIE PEIICHHUS.

3) 1o ATUTENBHOCTH JecTBUS,

- jonrocpouHesie  (mepcriekTuBHBIE)  pemenus  (3-5  jer).  PaspabarteiBaeTcs
PYKOBOJCTBOM.

- cpemHecpouHble (TaKTHUecKue) pemieHus. PazpabaTeiBaroT Bce paOOTHUKHM ammapara
ynpasienus e 1 rona).

- KpaTKOCPOYHbIE (ONIEPATUBHBIE)



4) no (pyHKIIMOHATILHOMY XapaKkTepy:

- IJIAaHOBBIE PEIICHUS

- OpraHU3alMOHHBIE PEIICHUS

- KOOpJUHAIIMOHHBIE

- MOTHUBAIIMOHHbIE (AKTUBU3UPYIOIIHE)

- KOHTposHpyomue (Ipu 0OpaTHON CBSI3H).

5) no creneHn HHPOPMALIMOHHOCTH OpTraHa yIpaBJICHHUS:

- B YCJOBHUAX ONpPEAEIEHHOCTH

- pucka

- B YCJOBHUSX HEONPEIEIEHHOCTH

6) no ¢popme MPUHATHSL:

- KOJIJIEKTUBHBIE

- KOJIJIETHAJIbHBIC

- eAMHOJUYHBIE

7) no ¢popme 10BEACHHS IO UCTIOIHUTENEH:

- JIUpeKTHBHAs (MCTIOJHUTEIHHBIC)

- UHHULUATHBHbIC

8) opraHM3allMOHHO  HOPMHPYIOIME  UMEIT  BUA  JUMHUTHUPYIOUIMX  AKTOB
opraam3anonHoi nestenbHocTH (JI. [. CTonspenko) (monoxenus 06 oruiare Tpyaa u T. 11.).

Bonpocsel 1 3aganusi:

Ilcuxonornueckre 0COOEHHOCTH pELIEHMs 3a/1a4 YIIPaBJICHHUS.
CTuiM MBIIIUICHUS! PYKOBOJIUTEICH.

Kputepun oneHkH 3a1a4 yrpaBiieHuUs.

Knaccugukarus ynpapieHUeCKUX 3aaau.

Tumel ynpaBieHYeCKHX 3a/1a4.

JlnaneKkThKa B3aMMOOTHOUICHUH 3a/1a4 yIPaBJICHUS.
Knaccugukarus ynpaBieHUECKUX 3a1a4.

JlnaneKkThKa B3aMMOOTHOUIEHUH YIIPaBICHUECKUX 3ajiau.

9. TpynHocTH B pellIEHUH YIIPaBICHYECKUX 3a/1a4

10. PackpbITh 3Tansl BBIpAOOTKH U MPUHSITHS YIIPABIEHUYECKUX PEILICHHUH.

Cnucok JimTepatypbl, peKOMeHyeMblii K HCII0JIb30BAHMIO 110 IaHHOI TeMe:

OcHoBHas JuTepaTypa:

Tpycs, A. A. Tlcuxonorus ynpasineHust DIEKTPOHHBIN pecype : YuebHoe nmocodue / A. A.
Tpycs. - [Icuxonorus ynpasnenus, 2021-10-06. - Munck : Bemmitmas mkona, 2019. - 319 c. -
Kuura naxomutcs B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMIUISIPOB HEOTPAHUYEHO

JlonotHUTeIbHAS JTUTEpPaTypa:

[lIysanos, B. U. ComnmanpHas ncuxosjorus ympasieHus : yueOnuk / B.M. [llyBaHoB. -
Mocksa : FOnutn-/ana, 2015. - 463 c. - http://biblioclub.ru/. - bubnuorp. B kH. - ISBN 978-5-
238-01629-0, 5K3eMILISIPOB HEOTPAHUYEHO

Tpycb, A. A. Ilcuxonorus ynpasieHus. [IpakTukym DJIeKTpOHHBIH pecypc : YueOHoe
nocobue / A. A. Tpycb. - Ilcuxonorus ynpaenenus. [Ipaktukym,2019-06-01. - Munck :
Bemmiimas mxoina, 2015. - 350 c. - Kaura Haxogutest B npemuym-Bepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, sk3eMIUISIPOB HEOTPAHUUEHO

3axaposa, JI.H. Ilcuxonorus ympasneHus: DIEKTpOHHBIN pecypc : yueOHoe mocobue /
JILH. 3axaposa. - Ilcuxonorust ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Knura maxoaurcs B 6a3oBoit Bepcun DbC IPRbooks. - ISBN 978-5-98704-499-5, sx3emmuisipoB
HEOTPAaHUYEHO

Metoauyeckoe odecneyeHue:

Metoauueckue pekoMeHJaluu s OakaldaBpoB [0 OpPraHMU3alMM CAMOCTOSITEIBLHOM
pabotsl o qucuuiuinHe «Ilcuxonorus ynpasneHus».- CtaBponois, 2019.

HNuTepHeT-pecypcebl:

XN RN



www.biblioclub.ru «YauBepcurerckas OMOGIMOTEKA OHIIARHY.
http://www.iprbookshop.ru - 3bC IPRbooks

IIpakTuyeckoe 3ansaTue Ne S. [IpuHsiTHe YIPaBJIeHYECKUX PeLeHU

Ieab: npoaHanu3upoBaTh OCHOBHBIE BHUJBI PELICHUN B YIIPABICHYECKON IPAKTUKE U
IIPUHLIAIIBI IPUHATHUS KOJUIEKTUBHBIX PELICHUMN.

®opMupyemMble KOMIETCHIINM UJIH UX YACTH:

B npouecce ycBoeHus MaTepuana y CTYICHTOB (DOPMHUPYIOTCS yHHMBEpCAIbHBIE
komrereHmu: YK-2 — cnocoGeH ompenensaTh Kpyr 3a1ad B paMKax  IOCTaBJICHHOW IENU U
BbIOMPATh ONTHUMAJIbHBIE CIOCOOBI UX PEIICHMs, UCXOAS U3 JEHCTBYIOIIMX MPaBOBBIX HOPM,
UMEIOIMXCS pecypcoB U orpanndeHuil; YK-3 — cmocoOHOCTh  OCYHIECTBISITH COLUAIBHOE
B3aMMOJICHCTBHE U PEAIM30BBIBATh CBOIO POJIb B KOMaHJE.

B pesynbraTe 0CBOGHUS TUCIHUILIMHBI 00YYaIOLHACs JOIKEH:

OCBOUTB OCHOBHBIE ACTIIEKTBI MEXJINYHOCTHBIX U T'PYIIOBBIX KOMMYHHKALIMNA: OCHOBHBIE
INPUHLMIIBI M METOJbl YIPAaBJICHUS YEIOBEUECKUMHU peECypcamH AJis OpraHU3aluy I'PyHIOBOMN
paloThl; TEOPETUYECKHE OCHOBBI M IPAKTUUECKUE ACHIEKThl OPraHU3alMi KOMaHJHON paOOThI.

[IpoexkTupoBaTh MEXJINYHOCTHBIE U TPYNIIOBbIE KOMMYHUKAIIMH; ONPEAEIATH CBOIO POJIb
B KOMaHJE, CTaBUTh LEeAM W (QOpPMyJIHMpOBaTh 3aJaud, CBS3aHHbIE C €€ pealu3aluei;
BBICTPAWBaTh B3aMMOJACHUCTBHE C YYETOM COIHUAIbHBIX OCOOCHHOCTEH YIECHOB KOMAaHJIbI;
IPOEKTUPOBATh M OPraHU30BbIBATh KOMAaHIHYIO padoTy; ONpeaesTh IOTPEOHOCTH YYaCTHUKOB
KOMaH/1bl B OBJIAJICHUM HOBBIMM 3HAHUSMH U YMEHUSIMH.

[TpuMeHATh METOBI  aHaJIM3a IPYNIIOBOIO B3aMMOAEUCTBUS U OLICHKH 3(deKkTuBHOCTH
KOMaHJTHON pabOThI; OCHOBHBIE MOJETH KOMaHA000Pa30BaHUS M TEXHOJIOTHAMHU 3((HEKTUBHOU
KOMMYHHKAIMY B KOMaH/E; METOAbI aHAJIN3a U KOPPEKIIMA KOMaHAHbBIX POJIeH

IInanupyembie pe3yJbTaThl o0y4eHHs no AMCUMILINHE (Mmoay10),
XapaKTepu3yluue 3Tanbl ((OPpMUPOBAHUS KOMIIETCHIIU, HHAUKATOPOB:

B pesynbrare OCBOEHHsS TEMBI CTYJEHT YCIEHIHO YYacTBYET B MEKIMYHOCTHOM H
IPYNIIOBOM  B3aMMOJEHCTBHMHM,  HCHONB3Yysd  MHKIIO3UBHBIH  1OAXOA,  3(PQEKTUBHYIO
KOMMYHHKanuio. [IpumMenser MeTo1sl KOMaHI000pa30BaHUsd M KOMAaHIHOTO B3aWMOJICHCTBUS B
paMKax IOCTaBICHHOM 3aa4u.

be3 ommbok ompepenser Lenb M 3aJaud KOMaHIbl [AJS IOJYYEHHUS ONTHUMAJbHBIX
pE3yIbTaTOB COBMECTHOM paldOThl e€e YJIeHOB, C YYETOM MX HMHIMBHIYalTbHBIX BO3MOXKHOCTEH.
Hcnonb3yeT HOBEUIIME TEXHOIOTUH (DOPMUPOBAHUS KOMAH/IbI.

VYcnemHo aHaau3upyeTr pa3indHbe OTKIOHEHHS B KOMaHIE, COCTAaBIISIET IIPOTOKOJIBI U
OTYETHl [0 pe3yjbTaTaM MOHUTOPUHIA KOMAaHJHOW palOoThl, NPOBOJUT KOPPEKIMOHHBIE
MEPONPUATHSL.

AKTYyaJIbHOCTBb TeMbl (CEMHUHAPA): ONPEIEIIAETCS PEATU3yEMbIMU KOMIETEHIIUSIMH.

TeopeTnyeckas 4acThb:

[IpuHsATHE pEUIEHUS — ATO CIOKHBIM MBICIUTENIBHBIN MPOLECC, KOTOPBIM MpEAIonaracT
0CO3HaHME NPOOJIEeMbl, TOCTAHOBKY aJ€KBaTHOM LI U BBIOOP CPEICTB /IS pealn3aluy JaHHOH
uenu (JI. 1. Cronsipenko).

IIpn uccienoBaHuM JIMYHOCTU B IICUXOJIOTMM MEHEPKMEHTA BA)KHOE MECTO 3aHMMAET
YCTaHOBKA y PyKOBOJUTEIIS B IIPOLIECCE PELICHMS 3a/1a4 YIIPaBJICHHUS.

@opMHpOBaHNE YCTAHOBOK JINYHOCTH OTBEYAET HA BOIPOC: KAK YCBOCHHBIN COLMAJIBbHBIN
OTIBIT MPEIOMIIEH JINYHOCTHIO ¥ KOHKPETHO MPOSIBIIAET ce0sl B €€ AeUCTBUAX U NMOCTyMKAaX.

VYcranoBka (artution) — cornacHo JI. H. Y3Haa3e — roToBHOCTB, MpeapacnonokeHHOCTh
CyObeKTa K BOCHPHUATHIO OYIyUIMX COOBITHH W JAEHCTBHSAM B ONpeAEIEHHOM HaIpaBieHUU;
o0OecrieunBaeT YCTONMYMBBIN lI€JICHANPABICHHBIH XapakTep MPOTEKaHUS COOTBETCTBEHHOM
JeSITeIbHOCTH, CITY>KUT OCHOBOM 1esiecoo0pa3Hoi N30MpaTeabHON aKTUBHOCTH YEJIOBEKA.

Kak rosopun JI. C. Beirorckuid, momueayusi — 3TO TCHUXWYECKasl CHCTEMa, TO €CTh
0COOBII BUJI MCUXUYECKUX MPOLECCOB, PETYIMPYIOIIUX YEIOBEUECKYIO ACATeNbHOCTh. DyHKINA



yCcTaHOBKH, €€ 3((eKThl U coAep)KaHUE PACKPhIBAIOTCA NPU U3YyYEHHM €€ POJH B PETYIISALHUU
nesitenbHocTH (B. A. Po3anosa).

3nech €€ OCHOBHbIE (DYHKIIUH TAaKOBBI:

1) ycrtaHoBKa oOIpenensieT YCTOMUYMBBIM, IOCIEIOBAaTEeNbHbIN, IeJIeHanpaBIeHHBIN
XapakTep NPOTEKAHUs JEATEIbHOCTH, BHICTYNAeT KaK MEXaHU3M CTaOMIIN3allUH, MTO3BOJISIONINNA
COXPaHUTH €€ HAMPaBIECHHOCTh B HEMPEPHIBHO N3MEHSIOLIUXCS CUTYALIUAX;

2) ycTaHoBKa OCBOOOKIaeT cyObeKTa OT HaJ0OHOCTH TPUHUMATH pEIIECHUS U
MPOU3BOJIBHO KOHTPOJMPOBATh IPOTEKAHHE JESATEIbHOCTHU B  CTaHAAPTHBIX, MPEXIE
BCTPEYABIINXCS CUTYaLIUSX;

3) ycTaHOBKa MOXXET BBICTYIIUTh W Kak (akTop, OOYCIOBIMBAIOIMINNA HWHEPTHOCTD,
KOCHOCTD JIeSITEIbHOCTH, 3aTPyIHSIONIMNA TPUCTOCOOICHNE K HOBBIM CUTYALHSIM.

CTuabp pykoBOACTBA — CHOCO0, CHUCTEMa METOJOB BO3JCHCTBHUS PYKOBOJIUTENSI Ha
noqurHEHHBIX. OIUH U3 BaXHEHINX (hakTOpoB APGPEKTUBHON pabOTHI OpraHMU3alny, MOJTHON
peanu3anuy MOTEHITMATBHBIX BO3MOXKHOCTEH Mroaei u koyuiektusa (J1. JI. Ctonsipenko).

o K. JIeBuny paznuyaroT Tpu TUIIA pyKOBOJCTBA!

1. JIMpeKTUBHBI;

2. JleMOKpaTU4eCKuii;

3. JIuGepanbHBbIii.

Bomnpocsl 1 3aganus:

1. MoTuBalus NPUHATHUS YIPABICHYECKUX PEIICHUH.

2. Bupnpl perieHnii B ynpaBiaeHUYE€CKON PAKTUKE: MHANBUYaJIbHbIE U KOJJIEKTUBHBIE.

3. BausgHue yCTaHOBKM Ha YCIEX y PYKOBOJIUTENIECH B TMPOIECCE pEIICHHs 3aaad
yIpaBJIEHUS.

4. Tunonorusi pyKOBOAUTENCH, MPUHUMAIOIINUX PEIICHHUS.

5. Ilpuémbl MOTUBHpPOBaHUA HcTioHUTENEeW. CTUIM PYKOBOJCTBA.

6. IIpuHIUIBI NIPUHITUSA KOJJIEKTUBHBIX PEIICHUMN.

Cnucok JiuTepaTypbl, peKOMeHyeMblii K HCI0JIb30BAHMIO 110 IAaHHOI TeMe:

OcHoBHas JuTepaTypa:

Tpycs, A. A. Tlcuxonorus ynpasineHust DIEKTPOHHBIN pecype : YuebHoe nmocodue / A. A.
Tpycs. - [Icuxonorus ynpasnenus, 2021-10-06. - Munck : Bemmitmas mkona, 2019. - 319 c. -
Kuaura naxomutcs B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMILIIPOB HEOTPAHUUECHO

JlonoiHUTeIbHAS JTUTEpPaTypa:

[lIysanoB, B. U. ComnmanpHas ncuxosjorus ympasieHus : yueOnuk / B.M. IllyBaHoB. -
Mocksa : FOnutn-/ana, 2015. - 463 c. - http://biblioclub.ru/. - bubnuorp. B kH. - ISBN 978-5-
238-01629-0, 3x3eMILISIPOB HEOTPAHUUEHO

Tpycb, A. A. Ilcuxonorus ynpasieHus. [IpakTukym DJIeKTpOHHBIH pecypc : YueOHoe
nocodue / A. A. Tpych. - Ilcuxonmorus ynpapnenus. [Ipaktrkym,2019-06-01. - MuHck
Brisiimas mkona, 2015. - 350 c. - Kuura Haxoaurcs B npemuym-sepcun bC IPR BOOKS. -
ISBN 978-985-06-2643-1, 5x3eMIUISIpOB HEOTPAHUYEHO

3axaposa, JI.H. Ilcuxonorusi ympaBiieHus DJIEKTPOHHBIN pecypc : ydeOHoe mocobue /
JLH. 3axapoBa. - Ilcuxonorus ynpasienus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Knura Haxoaurcs B 6a3oBoit Bepcun DbC IPRbooks. - ISBN 978-5-98704-499-5, sx3emmuisipoB
HEOTPAaHUYEHO

Metoauyeckoe odecnedeHue:

Metoauueckiue pekoMeHJaluKu Jjs OakalaaBpoB I0 OpPraHMU3alMM CAMOCTOSITEIIBLHOM
pabotsl o qucuuiuinHe «Ilcuxonorus ynpasneHus».- CtaBponois, 2019.

HNHTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcuterckas OubnmoTexa OHIaNHY.
http://www.iprbookshop.ru - 3bC IPRbooks

HpaKTI/I‘leCKOQ 3ansaTue Ne 6. CTpaTerun N TAKTHKH PEIICHUS YINPaABJICHYCCKHUX



3aga4. Meroabl peieHus 3a1a4

Heab: BbIABUTH OCOOEHHOCTH CTpaTeTHil M TAaKTHK pEIIEHUs 3aJad YIpaBJICHUS,
BBISICHUTH TICUXOJIOTUYECKUE TPUYMHBI BBHIOOpA TAKTHK; PACCMOTPETh CTPATErHH TMOBEICHUS
PYKOBOJUTENEH B yCIOBUAX KOHQIMKTHON JESTENbHOCTH; O3HAKOMUTCS C METOJaMU PEIIeHUs
yIpaBIEHYECKUX 3a4a4 (MO3rOBOM IITYpM, METOJ CHHEKTHKH, METOJ JHEBHHKOB, METOJ
l'opnona, meron Jlenbtshl, meTom «635», METOH TOJOCOBAHUS «3a W TMPOTHUBY», METOJ
YTOIIMYECKUX UTP, MeTo [lenbOexa).

dopmupyeMble KOMIIETCHIMU MJIH UX YACTH:

B mnpomecce ycBoeHHs MaTepualia y CTYICHTOB (DOpPMHUPYIOTCS yHHMBEpCAbHBIC
koMmrieTeHmu: YK-2 — crmocoOeH ompenensaTh Kpyr 3ajad B paMKax  IMOCTaBJICHHOM IENH U
BBIOMPATh ONTHUMAJbHBIE CIOCOOBI UX PEIICHHs, WUCXOAS U3 JEHCTBYIOIIMX NPABOBBIX HOPM,
UMEIOIINXCS pecypcoB M orpaHudeHnii; YK-3 — cmocoOHOCTh  OCYIIECTBIATH COIHAIBHOE
B33.PIMOI[CI>1CTBPIC " pCaJIM30BbIBATH CBOKO POJIb B KOMAH/IC.

B pesynbraTe ocBOEHUS AUCHUIUIMHBI 00YUYaOLIUICs TOJKEH:

OCBOHUTH OCHOBHBIE aCIIEKTHI MEXKINYHOCTHBIX U TpyHOIioBBIX KOMMYHI/IKaI_[I/II\/JIZ OCHOBHBIC
MPUHIUIBI U METOJbl YNPABICHUS YEJIOBEYECKHUMH PECYpCaMU Il OPTaHM3alUy TPYIMIOBOU
paboThI; TEOPETUUECKHE OCHOBHI M MIPAKTUYECKHUE aCTIEKTHl OPTaHU3alid KOMaHIHON paOoTHI.

[IpoexTupoBaTh MEKINYHOCTHBIE U TPYNIIOBbIE KOMMYHUKALIMH; ONIPEAEIATH CBOIO POJb
B KOMaHJe, CTaBUTh LeIHM W (QOpPMYyJIHMpOBaTH 3alaud, CBs3aHHbIE C €€ pealu3aluei;
BBICTpAauBaTh B3aWMOJCWUCTBUE C YYETOM COLHUANbHBIX OCOOCHHOCTEH YJIEHOB KOMAaHJbI;
IPOEKTHPOBATh M OPraHU30BBIBATH KOMAaHIHYIO paboTy; ONpeensiTh MOTPEOHOCTH YYaCTHUKOB
KOMaH/Ibl B OBJIA/ICHUHA HOBBIMU 3HAHUSIMU U YMEHUSIMHU.

[TpuMeHSTh METOBI  aHaJKM3a TPYIIIOBOTO B3aMMOACHCTBUS U OICHKH 3(deKkTuBHOCTH
KOMaHJHON pabOThl; OCHOBHBIE MOJEITH KOMaHA000pa30BaHUSI U TEXHOJOTUSAMU 3G HEKTUBHON
KOMMYHUKAIIUA B KOMaHAC; MCTO/Ibl aHaJIn3a U KOPPCKINHU KOMAaHIHBIX poneﬁ

Ili1anupyembie pe3yJbTaThl 00y4eHus no JUCHUIJINHE (Moay.J110),
XapakTepusymwomue 3Tanbl GoOpMUPOBAHNS KOMIIETEHIIUI, HHANKATOPOB:

B pesynbrare OCBOEHHS TEMBI CTYJEHT YCIEUIHO YYacTBYET B MEKIMYHOCTHOM U
TPYNIIOBOM  B3aMMOJEHCTBHMM,  WCHONB3YS  HMHKIIO3UBHBIA  1oAXod,  3(PQEeKTUBHYIO
KoMMyHUKanuio. [Ipumensier MeToipl KOMaHA000pa30BaHUs U KOMAHIHOTO B3aUMOJICHCTBUS B
paMKax MOCTaBJICHHOM 3a1auH.

be3 ommbok ompepenser uenb M 3aJaud KOMAHIBI A TMOJYYEHHUS ONTHMAJbHBIX
pE3yNIbTAaTOB COBMECTHON PAa0OTHI €€ WICHOB, C YYETOM WX WHIMBHIYaJIHHBIX BO3MOXKHOCTEH.
Hcnonp3yeT HOBeHIInEe TEXHOIOTHH (DOPMUPOBAHUS KOMAHIbI.

VYcenenrHo aHanuM3upyeT pa3iinyHble OTKJIOHEHHUS B KOMaH/e, COCTAaBISET MPOTOKOJBI U
OTYETHl MO pe3yJbTaTaM MOHUTOPUHTA KOMAaHIHOW paboThl, MPOBOJUT KOPPEKIMOHHBIE
MEPOIIPUATHS.

AKTYaJIbHOCTH TeMbI (CEMHHAPA): ONPEIEIAETCA PEATN3yEMbIMU KOMIIETEHIUSMH.

Teoperuyeckasi 4acTh:

VYropaBieHdeckoe pelieHre Ha MPEAIpUATAN TMPeAcTaBisieT co00il TBOPYECKUUH aKT
cyObeKTa yrpaBieHus (MHAWBUIYaIbHOTO WU TPYIIIOBOTO JIMIA), ONPEAEISIOLINI IporpaMmy
JESTENIbHOCTH KOJUIEKTHBA 1O 3(PPEeKTUBHOMY pa3pelIeHHUI0 Ha3peBIIeH MpoOIeMbl HA OCHOBE
3HaHUS OOBEKTUBHBIX 3aKOHOB (DYHKIIMOHUPOBAHMS YIMPABISEMOW CHCTEMBbl W aHaju3a
uH(pOpMaIK O €€ COCTOSIHUM.

QOYHKIMU yIPABIEHYECKOTO PEIICHUS:

— Hanpasaaiowass (HECMOTpPST HA TO, YTO PEIICHUs MPUHUMAIOTCA HUCXOId U3
JIOJITOBPEMEHHOM ~ CTpaTerMM  pa3BUTUS  NPEANPUATHA, OHM  KOHKPETHU3HPYIOTCS B
MHOT000pPAa3HbBIX 33/1a4ax);

— KOOpJIuHHUpyomasi  (OTpakaeTcs B  HEOOXOJUMOCTH  COTJIACOBAHUS  JICUCTBHI
WCIIOJIHUTENICH I peaiu3allii PELICHUH B YTBEPKIAEHHBIE CPOKM M COOTBETCTBYIOLIETO
KayecTBa);



— MOTHBHpYOLIas (peajausyercss 4epe3 CHCTEMY OpraHU3allMOHHBIX Mep (IIpHKas3bl,
MIOCTAHOBJICHHUS);

— DKOHOMHUYECKHUX CTUMYJIOB (IIPEMHH);

— COLMAbHBIX OLIEHOK (TBOpYECKask caMOpean3altsi, CAaMOYTBEPKICHUE TIUYHOCTH).

D¢ (heKTUBHOCTH KAXKAOT0 YNPaBIEHYECKOTO PELICHUs B 3HAUUTEILHOW Mepe 3aBUCHUT OT
BBINIOJTHEHUSI M COOTHOLICHUS (YHKUMH yIPaBIEHYECKOIO pEHIeHMs, KaK B XOJE €ro
IIOJrOTOBKH, TaK M Ha 3Tarne BHeApeHus. C y4€ToM 3TOro ynpaBiIeHUECKOE PEIIEHUE CTAHOBUTCS
peabHBIM UHCTPYMEHTOM JIOCTHKEHUS IOCTABJICHHBIX LIeJIEH.

C uH(pOpMaNMOHHOM TOYKM 3pEHMs, B HpOIEcCe NPUHATHS PELICHUS MPOUCXOAUT
YMEHbBILIEHUE HEONpeneaEHHOCTH HH(opManuu O MpoOJIEeMHON cUTyalluM W MyTAX eé
YCTpaHEHHUS.

KauecTBOo ympaBiieHYeCKOro pelIeHHs — 3TO COBOKYIIHOCTH IapaMETPOB pEIICHUS
YIOBJIETBOPSIIOIIMX ~ KOHKPETHOTO IOTpeduTeNnss W O0ECIeUYMBAIOIUMX PEAJbHOCTh  €ro
peanu3aiuu.

K mapamerpam kadecTBa ynpaBJIeHUsI OTHOCSTCS:

— MOKa3aTellb SHTPONMHU, T. €. KOJIWYECTBEHHOW HEONpPEeNeNEHHOCTH MpPOOJIEeMbl; ecin
npobiema (GopMHUpPYeTCs TONBKO KadeCTBEHHO, O€3 KOJMYECTBEHHBIX IIOKa3aTeneu, To
NOKa3aTeslb SHTPONMU MPUONIMKAETCS K €UHHUIIS; €CIIU BCE MOKa3aTesd MpoOIeMbl BbIPaKEeHbI
KOJINYECTBEHHO, TO IMOKA3aTeNlb SHTPOIUH MPUOIKAETCS K HYITIO;

— CTEINEHb PUCKA BIOKEHHS] HMHBECTULINH;

— BEPOSATHOCTb PeaM3allii PELIEHU 10 oKa3aTeNsIM KauecTBa, 3aTpaT U CPOKOB;

— CTENeHb AJEKBAaTHOCTU (MM CTENEHb TOYHOCTU MPOTHO3a) TEOPETHYECKOM Mojenu
(haKTUYECKUM JTaHHBIM, Ha OCHOBAaHUU KOTOPOU OHa ObLIa pazpaboTaHa.

Kongpnuxm — 53T0 npoTHBOpEUHME, KOTOPOE XapaKTepHU3yeTcs MPOTHUBOOOPCTBOM
KOH(JIUKTYIOMUX CTOPOH. KOH(MIMKTH BO3HUKAIOT Ha MOYBE MPOTHBOIOIOKHOCTH MHTEPECOB,
COLMAJIBHBIX YCTAHOBOK U HANpPaBJIEHHOCTH JIMYHOCTEH, BOBICUEHHBIX B KOH(DIUKT JIIOEH.

CyIecTByIOT TATh OCHOBHBIX CTpaTeTHil pasperieHusi KoH(aukTa. B ocHOBY mx
NOJIOXKEHAa CHUCTeMa, HaspiBaeMas MerojnoM Tomaca—KunmenHa. Meron Obu1 pa3zpaboTan
K. V. Tomacom u P. X. Kunmennom B 1972 rogy. Cuctema mo3BOJSET CO3/aTh JJs KaXKA0TrO
YyesoBeKa CBOM COOCTBEHHBIN CTUIIb pa3perieHust KOH(IUKTa. CTUIIb MOBEIEHUS B KOHKPETHOM
KOH(JIUKTE OIpEeaeNseTcss TOH Mepoil, B KOTOPOW WIEH KOJJICKTHBA XOYET YIOBJIETBOPUTH
COOCTBEHHBIE MHTEpechl (AEHCTBYS aKTMBHO WJIM MAcCHBHO) M MHTEPEChl IPYroil CTOPOHBI
(IeficTBYsl COBMECTHO WJIM MHAUBHUAYalbHO). Eciiu mpencTaBuTh 310 B Tpaduueckoi popme, To
noiayuyurcs cetka Tomaca—KuiameHHa, HO3BOJSIOINAS ONPEAEIMTh MECTO M Ha3BaHUE s
Ka)XJIOTO U3 MSATH OCHOBHBIX CTPATEruid pa3perieHusi KOH(QIUKTA.

B mpornecce pemieHus ynpaBleHYECKMX 3aad JJOCTaTOYHO YacTO MPHUMEHSETCS METO[
«MO3r0BOI0 HITYPMa», «MeTOJ CHHEKTHKH», «MeT0J IHEBHUKOB», «MeTox I'opaoHay,
«meton Jdeandu», «<MeTox 635», «<MeTo roJI0COBAHMS 32 U MPOTUBY», KMETO YTONMHYECKHX
Urp», «meron Jdedeabka».

Bonpocs! u 3aganus:

MeTo/1 rojIoCOBaHHUS.

MeTto yTONUYECKUX HTP.

10. Meton [ennOeka.

Cnmcok JuTepaTypbl, peKOMeHAyeMbli K HCM0JIb30BAHUIO M0 JAHHOI TeMme:
OcHoBHas iMTEepatypa:

1. OcoGeHHOCTH CTpaTeruil U TAKTHK PEIIEHUS 3a7a4 YIpaBICHHUS.

2. Crpareruu noBeJeHUS pPyKOBOJIUTENECH B YCIOBUSAX KOHMDIUKTHON NESTEIBHOCTH.
3. Meroa pemieHus ynpaBlieHUECKUX 3a/1a4 «Mo0O3roBOH MITYpM.

4. «Metroa CUHEKTUKIY.

5. Meron I'opaona.

6. Meroa [envdu.

7. «Meton 635».

8.

9.



Tpycs, A. A. Tlcuxonorus ynpasineHust DIEKTPOHHBIN pecype : YuebHoe nocodue / A. A.
Tpycs. - [Icuxonorus ynpasnenus, 2021-10-06. - Munck : Beimmimas mkona, 2019. - 319 c. -
Kuura naxomgutrcs B mnpemuyMm-Bepcun OBC [PR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMIUTSIPOB HEOTPAHUICHO

JlonoJHUTeIbHAS JIUTEpaTypa:

[Iysanos, B. U. ComnmanpHas ncuxonorust ympasieHus : yueonuk / B.U. IllyBaHoB. -
Mocksa : FOuutu-Jlana, 2015. - 463 c. - http://biblioclub.ru/. - bubmuorp. B ku. - ISBN 978-5-
238-01629-0, 3x3eMILISIPOB HEOTPAHUUYEHO

Tpycb, A. A. Ilcuxonorus ynpasineHus. [IpakTukym DJIeKTpOHHBIH pecypc : YueOHoe
nocodue / A. A. Tpych. - Ilcuxonorus ymnpasnenus. [Ipaktrkym,2019-06-01. - MuHck
Briusiimas mkona, 2015. - 350 c. - Kuura naxoaurcs B npemuym-sepcun bC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3k3eMIUISIPOB HEOTPAHUYEHO

3axapoBa, JI.H. Ilcuxonorus ynpaBieHus DIEKTpOHHBIH pecypc : yueOHoe mocobue /
JLH. 3axaposa. - Ilcuxonorus ympasnenuns,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura maxogurcs B 6a3oBoit Bepcun DbC IPRbooks. - ISBN 978-5-98704-499-5, sx3emIuisipoB
HEOI'paHUYEHO

MeTtoanueckoe odecneyeHue:

Metoanuyeckre peKOMEHAALMU A OakalaBpoOB IO OPraHU3ALUU CAMOCTOSITEbHOU
pabotsl o qucuuruinHe «Ilcuxonorus ynpasnenus».- CtaBponois, 2019.

HNHTEepHET-pecypcehl:
www.biblioclub.ru «YHuBepcuteTckas 6uOIMoTeKa OHIANHY.
http://www.iprbookshop.ru - 3bC IPRbooks

IpakTnyeckoe 3ansitue Ne 7. MeHeqkep: TUNOJOTUSL M TPEOOBAHUSA TOJKHOCTHBIX
no3uuuii

Heab: U3y4uTh TUMIOJIOTUIO U TPEOOBAHUS TOJKHOCTHBIX MO3UITHIA.

®opMupyemMble KOMIETEHIIUM UJIH UX YACTH:

B mpouecce ycBoeHuss Marepuana y CTYIEHTOB (HOpMHUPYIOTCS YHHUBEpCaabHbIC
komrereHnn: YK-2 — crnocoOeH ompenensTh Kpyr 3ajad B paMKax  IOCTaBJICHHOW 1€ U
BbIOMpATh ONTUMANbHBIE CIHOCOOBI UX PELICHMS, HCXOHd U3 JACUCTBYIOIIMX IMPABOBBIX HOPM,
UMEIOIMXCS pecypcoB W orpanndeHuil; YK-3 — cmocoOHOCTh  OCYHIECTBISITH COLUAIBLHOE
B3aUMOJICHCTBUE U PEATTM30BBIBATH CBOIO POJIb B KOMAH/IE.

B pesynbraTe 0CBOGHUS TUCIHUILIMHBI 00YYaIOUIHIACS JOIDKEH:

OCBOUTH OCHOBHBIE ACHEKTHI MEXJIUYHOCTHBIX U TPYNIOBBIX KOMMYHHUKAIUI: OCHOBHBIE
IPUHLMIBI M METOJbl YIPaBJICHUS YEIOBEYECKUMHU peECypcamH AJis OpraHU3alluy I'PyHIOBOMN
paboThl; TEOPETHUECKHE OCHOBBI M IMIPAKTUYECKHE aCTIEKThl OPraHnu3alid KOMaHAHON paboThI.

[IpoexkTupoBaTh MEXJINYHOCTHBIE U TPYNIIOBbIE KOMMYHUKALIMH; ONPEAEIATH CBOIO POJIb
B KOMaHje, CTaBUTh LeTu U (QOpMYyIUpOBaTH 3a7aud, CBS3aHHbIE C €€ peau3alucii;
BBICTPAaUBaTh B3aWMOJCHUCTBUE C YYETOM COLMAIbHBIX OCOOCHHOCTEH YJIEHOB KOMAaHJbI;
MIPOEKTUPOBATh W OPTaHU30BBIBATH KOMAHAHYIO PabOTy; ONPEaeNsITh MOTPEOHOCTH YYACTHUKOB
KOMaH/1bl B OBJIaJICHUM HOBBIMH 3HAHUSMH U YMEHUSIMH.

[TpuMeHsTh METOJBI aHaNK3a TPYIIOBOTO B3aUMOJCHCTBHS U OLUEHKU 3PPEKTUBHOCTH
KOMaHJHOM paboThl; OCHOBHBIE MOJEIN KOMaHA000pa30BaHUS M TEXHOJIOTMAMHU 3((HEeKTUBHOU
KOMMYHHKAIIMHM B KOMaH/I€; METObl aHAJIN3a U KOPPEKIIMHU KOMaHAHBIX poJieit

Ilnanupyemble pe3yabTaThl o0y4eHus no AMCUMILINHE (monyJno),
XapaKkTepu3yolue 3Tanbl (pOpMUPOBAHUS KOMIIETEHIIUI, MHAUKATOPOB:

B pesynbrare OCBOGHHMS TEMBI CTYIEHT YCIEHUIHO Y4YacTBYET B MEKIMYHOCTHOM H
IpYyNIOBOM  B3aUMOJICHCTBUM,  HCHOJb3YS  HMHKIIO3UBHBIA  MOAXOf,  3((deKTUBHYIO
KOMMYHHKaluio. [Ipumenser MeTo1bl KOMaHI000pa30BaHUs U KOMAaHIHOTO B3aUMOJICHCTBUS B
pamKax [ocTaBJICHHOM 3aa4u.

be3 ommbok ompenenser Ieab M 3a7ayd KOMAaHIbl JJIS TOJIYYEHHUS ONTHMaJbHBIX
pe3yJIbTaTOB COBMECTHOM PabOThl €€ WIEHOB, C YYETOM HMX WHAMBHYaJIbHBIX BO3MOXKHOCTEH.



Hcnonb3yeT HOBEHIINE TEXHOJIOTUH (HOPMUPOBAHUS KOMAH/IBI.

VYcnemHo aHaau3upyeT pa3iuyHble OTKJIOHEHHS B KOMaHJE, COCTaBJISIET MPOTOKOJbI U
OTYEThl 10 pe3yJibTaTaM MOHUTOPUHIAa KOMAaHIHOM paOoThl, MPOBOJAUT KOPPEKIIMOHHBIE
MEpPONPHUSATHSI.

AKTYyaJIbHOCTBb TeMbl (CEMHUHAPA): ONPEIEIIAETCS PEATU3yEMBbIMUA KOMIETECHIIUSMM.

TeopeTnyeckas 4acThb:

AHrnmiickoe ciaoBo «management» (ympaBieHue) Oeper CBOE Hayallo OT KOPHS
JATUHCKOTO cJIoBa «manusy» (pyka). 9TOT TEPMHH HE UMEET aHajIora B PyCCKOM SI3bIKE, XOTS €ro
YaCcTO MCIONB3YIOT KaK CHHOHUM TEPMUHOB «YyTpABICHUE» U «HAy4HAas OpraHu3auus Tpyaa». B
HACTOsAIIEe BpEeMs MEHEIKMEHT IMPEACTaBIseT COOOW CIOXKHOE COIHATbHO-2KOHOMUYECKOE
SBJICHHE, KOTOPOE OTpaXkaeTcs MPaKTHUYECKH Ha BCEX CTOPOHAX IKU3HM OOILECTBA.
XapakTepHbBIMH  4YepTaMH  COBPEMEHHOIO  pa3BUTUS  MEHE)KMEHTa  SIBISIOTCA:  €ro
KOMIIBIOTEPHU3AIHSA; COKpAalleHHe HW30BITOYHBIX 3BEHHEB AJMHUHUCTPATHBHON CHCTEMBI;
JENEHTpaIM3aIisl  yIpaBlIeHYeCKnX (QyHKIUNA (camoyIpaBieHHE); pa3paboTKa METOI0B
JOJATOCPOYHOTO COIMOTEXHUYECKOTO MJIaHUPOBAHUS; pa3paboTKa TEXHOJIOTHUH MPOSKTUPOBAHHS
COLIMAJIbHBIX CHCTEM.

DKOHOMHUYECKHE TpeoOpa3oBaHUsl B Hamleld cTpaHe OOYCIOBWIM CIPOC Ha psf
npodeccuii, HOBBIX JJII OTEUECTBEHHONW YKOHOMHYECKOW MPAaKTUKH. B ux umcie u mpodeccus
MeHekepa. B oOmeM ciaydae K OTIMYUTENBHBIM OCOOCHHOCTSAM IMPO(ECCHOHATBLHON
NEeSTeIbHOCTH MEHEKepa CJelAyeT OTHECTH IOSIBJIEHHE HEKOTOPhIX HE CBOWCTBEHHBIX
PYKOBOJUTENSIM T'OCYIapCTBEHHONH SKOHOMHUKH YIPABICHUECKUX (YHKIMH, pacIIUpeHHe HuX
OTBETCTBEHHOCTH U MIPAB B PEIICHUU MPOOJIEM OpraHU3aIiH.

Menemkep — 3TO CHELMAIUCT IO YNPABICHHUIO, KOTOPBIM pa3pabaThIBacT IUIAHBI,
ompezenser, umo U Koeda JIenaTh, KaKk W kmo OyAeT BBINOJHATH HamMeueHHoe (YIpaBlIeHHE
MIEPCOHAIIOM), pazpabamviéaem pabouue npoyedypvl (TEXHOJOTHUU) MPUMEHUTEIHLHO KO BCEM
CTaUAM yIPaBIECHUYECKOTO IIUKJIIA, OCYIIECTBIISIET KOHTPOb.

[IpakTuecku Bce  CO3/laBaéMble  OpraHM3alMM  [PEeANPUHUMATEIbCKOTO  THIIA
3aMHTEpPECOBaHbl B  MPO(ECCHOHANBFHO TMOJATOTOBIEHHBIX  PYKOBOIUTENSAX, CIIOCOOHBIX
OpPUEHTUPOBATHCS B (PMHAHCOBBIX, IOPHINYECKUX, ICUXOJIOTUIECKUX M IPYTHUX Borpocax. Takux
PYKOBOJUTENEH U MPUHATO HA3BIBATh MEHEIKEPAMHU.

Menemkep — 0COOBIN THIT PyKOBOJUTEIS, MOSIBIISIOLIHMIACS B Halel peanbHocTH. OHa U3
TJIaBHBIX 33/lad MeEHekepa 3akioyaeTcss B 3G@deKTUBHOW opraHu3anuu padoThl  ero
NOMYMHEHHBIX. VICKyCCTBO pPYKOBOAMTENS TPOSBISETCS HE TOJBKO B  HaJlAXXUBAaHUU
KOMMYHHKAIUH, KOOPAMHUPOBAHUM W HAIpPaBICHUU pabOThl MOMYMHEHHBIX, HO U B YMEHUU
JIeNIeTUpPOBaTh UM HEOOXOIMMbIE MOJHOMOYHUS W OTBETCTBEHHOCTb, MPEJOCTABIATH IPABO
BBICKA3bIBaTh M OTCTaNBAaTh COOCTBEHHOE MHEHHE, COXPAHSS 32 COO0N (YHKIIUIO KOHTPOJIA.

Bonpocs! n 3axanus:

1. Cepsr nestenbHOCTH MeHekepa. [Ipodeccronanbabie GYyHKIIMH MEHEKEPOB.

2. CraTtyc MeHeIKepa U OCHOBHBIE POJIU B YIPABJICHUH OpTraHU3aIueH.

3. IIpodeccronanpHo  BakKHBIE ~ KayecTBAa  MEHe/Kepa  (OCHOBHBIE  TPYIIIbL:
MOTHUBAIIMOHHO-BOJIEBbIE, HHTEIUIEKTYyalIbHbIE, KOMMYHUKAaTUBHBIE).

4. Karanor TpeOOBaHUN JOJKHOCTHBIX TTO3UIINH.

5. KBanudukanuonHsle TpeOoBaHUsL. OpranuzanmoHHbIE TpeOoBaHUsI.
@yHKIMOHAIbHbIE TPEOOBAHMUS.

6. MeTo1bl IMArHOCTHKY NMPO(HECCHOHABHO BaXKHBIX Ka4eCTB MEHEKEPOB.

Cnucok JInTepaTypbl, peKOMeHyeMblii K HCII0JIb30BAHMIO 110 IAaHHOI TeMe:

OcHoBHas iMTEepaTypa:

Tpycs, A. A. Tlcuxonorus ynpasiaeHUs: DNEKTPOHHBIN pecypce : YueOHoe nocodue / A. A.
Tpyce. - [lcuxonorus ynpasnenusi, 2021-10-06. - Munck : Boiunitmas mkona, 2019. - 319 c. -
Kuura naxogutrcs B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
AK3EMILISIPOB HEOTPAaHUUEHO

JlonosHUTeIbHAS JTUTEpaTypa:



HlysanoB, B. WM. CounanbHas ncuxonorus ymnpasienus : yueOnuk / B.M. IllyBanos. -
Mocksa : FOautn-Jlana, 2015. - 463 c. - http://biblioclub.ru/. - bubnuorp. B k. - ISBN 978-5-
238-01629-0, sx3eMIIIpOB HEOTPAaHUUEHO

Tpycs, A. A. Ilcuxonorus ynpasnenus. [Ipaktukym DneKTpoHHBIH pecypc : YueOHOe
nocobue / A. A. Tpycb. - Ilcuxonorus ynpasienus. [Ipaxtukym,2019-06-01. - Munck
Beiiimias mkona, 2015. - 350 c. - Kaura naxoautcst B npemuyM-Bepcun ObC [PR BOOKS. -
ISBN 978-985-06-2643-1, 5x3eMIUISIpOB HEOTPAHUUEHO

3axapona, JI.H. [lcuxomnorus ympapiieHus: DJIEKTPOHHBIA pecypc : ydeOHoe mocobue /
JILH. 3axaposa. - Ilcuxonorus ynpasienus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kaura naxoaurcs B 6a3oBoit Bepcun IbC [PRbooks. - ISBN 978-5-98704-499-5, sx3emmuisspoB
HEOTPAaHUYEHO

Metoaunueckoe odecrneyeHme:

Mertoanyeckre peKOMEHAAUUU s OakajlaBpOB IO OPraHU3ALUU CAMOCTOSTELHOU
pabotel o gucturiuHe «lIcuxonorus ynpasnerus».- CtaBpomnosns, 2019.

HNuTepHeT-pecypcebl:
www.biblioclub.ru «YauBepcuteTckas 6ubIMoTeKa OHIANHY.
http://www.iprbookshop.ru - 3bC IPRbooks

IIpakTnyeckoe 3amsatue Ne 8. IIpodeccuoHalbHAsT NOATOTOBKA H  CTHJIH
YIPaBJICHHS MEHEIKePOB

Heab: mnoMOYb CTyJEHTaM YCBOMTb HAOOp OCHOBHBIX TOHSATHH, IOJYYUTh
npecTaBiIeHNne NPOoPecCHOHANBHOM OATOTOBKU U CTUIISIX MEHEIKEPOB.

®opMupyemMble KOMIETEHIIUH UJIH UX YACTH:

B npouecce ycBoeHus MaTepuana y CTYICHTOB (DOpPMHUPYIOTCS yHHMBEpCAJIbHBIE
komrieteHmn: YK-2 — crnocoOeH ompenensTe KPyr 3ajad B paMKax  IOCTaBJICHHOW IeNd U
BbIOMPATh ONTHUMAJIbHBIE CIOCOOBI UX PEIIEHMs, HUCXOAS U3 JEHCTBYIOIIMX MPaBOBBIX HOPM,
UMEIOIMXCS pecypcoB W orpaHndeHuil; YK-3 — cmocoOHOCTh  OCYHIECTBISITH COLHMAIBHOE
B3aMMOJCICTBHE U PEAIM30BBIBATh CBOIO POJIb B KOMaHJIE.

B pesynbraTe 0CBOGHUS TUCIUILIMHBI 00YYaIOUIMIACS JOIKEH:

OCBOUTb OCHOBHBIE ACIIEKTBHI MEXJINYHOCTHBIX U TPYIIIOBBIX KOMMYHHKALWI: OCHOBHBIE
IPUHLMIBI M METOJbl YIPaBJICHUS YEIOBEUECKUMHU pECypcamH AJis OpraHU3aluy TI'PyHIOBOMN
paboThl; TEOPETUYECKHE OCHOBBI M MIPAKTUUYECKUE ACHIEKThl OPraHU3allMi KOMaHHON paObOThI.

[IpoexkTupoBaTh MEXJINYHOCTHBIE U TPYNIIOBbIE KOMMYHUKALIMH; ONPEAEIIATH CBOIO POJIb
B KOMaHJe, CTaBUTh LEIM U (QOpPMYyJIHMpOBaTh 3aJaud, CBsS3aHHbIE C €€ pealu3aluei;
BBICTPAaUBaTh B3aWMOJACHUCTBUE C YYETOM COLMAIbHBIX OCOOCHHOCTEH YJIEHOB KOMAaHJbI;
IPOEKTUPOBATh M OPraHU30BbIBaTh KOMaHIHYIO padoTy; ONpeaensTh IOTPEOHOCTH YYaCTHUKOB
KOMaH/1bl B OBJIAJICHUM HOBBIMM 3HAHUSMH U YMEHUSMH.

[TprMeHATh METOBI  aHaJKM3a IPYNIIOBOIO B3aMMOAEUCTBUS U OLICHKH 3(deKkTuBHOCTH
KOMaHJIHOW pabOThI; OCHOBHBIE MOJETH KOMaHA000Pa30BaHUS M TEXHOJIOTHAMHU 3((HEKTUBHOU
KOMMYHHMKAIMY B KOMaH/E; METObI aHAJIN3a U KOPPEKLIMHA KOMaHAHbBIX pOJIe

IInanupyembie pe3yJbTaThl o0y4eHus no AMCUMILINHE (Mmoay110),
XapaKTepu3yluue 3Tanbl ((OpMUPOBAHUS KOMIICTCHIIU, HHAUKATOPOB:

B pesynbrare OCBOGHMS TEMBI CTYIAEHT YCIEHIHO Y4YacTBYET B MEKIMYHOCTHOM H
IpyNIOBOM  B3aUMOJICHCTBUM,  HCHOJb3YS  HMHKIIO3UBHBIA  MOAXOf,  3((deKTUBHYIO
KOMMYHHMKanuo. [Ipumenser MeTo/ibl KOMaHI000pa30BaHUs U KOMaH/IHOTO B3aUMOJICHCTBUS B
paMKax ITOCTABJICHHOM 3aJja4H.

be3 ommbok ompenenser Ieab U 3aayd KOMAaHIbl JJIS TOJTYYEHHUS ONTHMAabHBIX
pe3yJIbTaTOB COBMECTHOM PabOThI €€ WIEHOB, C YYETOM HMX HHAMBHIYaJIbHBIX BO3MOXKHOCTEH.
Vcnonb3yeT HOBEHIINE TEXHOJIOTUH (POPMUPOBAHUS KOMAH/IBI.

VYcnemHo aHaau3upyeTr pa3inyHble OTKJIOHEHHS B KOMaHJE, COCTaBISIET MPOTOKOJIbI U
OTYEThl MO pe3yJibTaTaM MOHHUTOPUHIa KOMAaHIHOM paOoThl, MPOBOJAUT KOPPEKIIMOHHBIE
MEpPONPUSATHSI.



AKTYyaJIbHOCTBb TeMbl (CEMHUHAPA): ONPEIEIAETCS PEATU3yEMBIMUA KOMIIETCHIIUSMM.

TeopeTnyeckas 4acThb:

Ienecoobpa3HOCTh ClEUATBbHOW M HEMpPEepBhIBHOM MpPOpEeCcCHOHATBHON MOATOTOBKU B
o0nacTu MeHeIKMeHTa oOycloBieHa psioM mnpuyuH. [lepBoHauanbHas uaes obecrneueHus
3G (hEeKTUBHOCTH yMpaBieHHUs 3a Cu€T mombopa JIOACH, OONIaJaroNMMX «YepTaMH JIHIEPay,
OKasajach Jalleko He YyHuBepcaibHOW. Kpome Toro, paxe eciu uyenoBek oO0jaaaer
CHOCOOHOCTBIO K YIPABICHHUIO JIIOJBMH, JUIsI €€ YCHEIIHOW pealu3alid HEeoOXOIUMbI
CHeluagbHble 3HAHUS W YMEHHs. 3HAYUTEIbHOE BIMSHHME HA YCIHEIIHOCTh YIMpPaBICHUECKOH
JESATEIbHOCTH OKa3bIBa€T CTUJIb yIpaBiIeHUs JIroAbMU. OCO3HAHKE 3TOTO ¥ COBEPLIEHCTBOBAHUE
COOCTBEHHOTO CTWJISI BO3ACMCTBUSA TaK)K€ MOTYT CTaTh MPEIMETOM CHEIHAIbHON MOATOTOBKHU
MEHEKepa.

[Ipu moaroToBKe MEHEKEPOB HEOOXOAMMO MPUHUMATH BO BHUIMAaHHE CMEIIEHUE CMbICIIa
U 11e7Ieil 00pa3oBaHus B CTOPOHY MAEU CAaMOBBIPAXXEHUS U MOJIHOTO PACKPBITUS BO3MOXHOCTEH U
cnocobHocTeil nuuHoctu. KoHuenuuu oOyueHusi, B OCHOBE KOTOPBIX JICKHUT Ieperadya OIbITa
MPEIBIIYIIUMU TTOKOJICHUSIMU, OOJIbIIIE HE NEHCTBYIOT 3(h(DEeKTHBHO.

M. Muna BeIACISIET TPU THIA KYJIBTYD:

1) nocTdurypaTuBHyIo — 00yyaeMble y4aTcs MPEK/Ie BCErO Y CBOUX MPEAIIECTBEHHUKOB;

2) kopurypaTUBHYIO — 00y4aeMbIe y4aTcs Y CBEpCTHUKOB;

3) npedurypaTuBHYIO — B3pOCIbIE YUaTCs TAKKe Y MIAAIMINX MOKOoIeHuH. CoBpeMeHHBIN
MEHEP)KMEHT HMEeT MHOTOYUCICHHbIE MPUMEpPhl BIEYATISAIONIETO YycCleXxa OpraHu3alui,
KOTOpbIE pEaTM30BBIBAJIM MJCH HOBUYKOB, MYyCTh HE 00JaIaBIIMX OOJBIIMM ONBITOM, HO
OTJIMYABIINXCS OOJIBIION YYBCTBUTEIBHOCTHIO U BOCIPUUMYHMBOCTHIO K BO3HUKAIOILIUM IIIaHCAM.

HaubGonee cepn€3Has MOATOTOBKA MEHEIKEPOB Ha HAYYHOW OCHOBE ITOBCEMECTHO
OCYIIECTBIISIETCS. B paMKax MpOrpaMM MarucTpoB JEJIOBOTO agMuHHUcTpupoBanus (Master of
Business Administration, MBA). 1x coznepkaHuie ¥ CTPYKTypa XOPOIIO U3BECTHBI H COCTOST U3
0a30BBIX AUCLUUIUINH, (Cpelrd KOTOPHIX SKOHOMHKA, MPaBO, KOJIMYECTBEHHbIE METO/IbI, HAYKU O
YEJIOBEYECKOM IIOBEJCHHMH), OCHOBHBIX YINPABICHUECKUX MAUCHMIUIMH — core (Takux, Kak
¢buHAHCHI, MapKETUHT, YIPaBJICHUE OMNEpalMsIMH, OSKKayHTHHI, OOIIMH MEHEIKMEHT),
WHTETPATUBHBIX UCIUIUIMH — integrative (Cpeln KOTOPBIX cpena Ou3Heca, cTpaTerus Ou3Heca,
MEXIYHApOJHbIE OIEpaIiH), CIEHUANbHBIX 3KOHOMHUYECKHX W YHPaBIECHUYECKUX TUCIUILINH
IIPU UX IUPOKOM BbIOOpe. CrucTreMa MOArOTOBKM MEHEIKEPOB SIBJISETCS MHOIOCTYIEHUYATOU, U
9TO XapaKTEepHO [JIsi aMEpPHKAHCKOTO, E€BPOIMEWCKOro, SIMOHCKOIO M  OTEYECTBEHHOIO
MEHEI)KMEHTA.

Bonpocel u 3aganusi:

1. TpeGoBaHMs K TUYHOCTH MEHEKEPA.

2. Ponp  (yHKIMOHABHOTO, JHMYHOCTHOTO M CUTYallMOHHOTO (TIOBEIEHYECKOTO)
MI0JIX0/IOB B ONPEACIICHUHA HOPMATUBHON MoJIesn (P PEKTUBHOTO PYKOBOIUTEIIS.

3. IIpodeccronanpHas mOATOTOBKA MEHEIKEPOB.

Metoap! npodhecCHOHAIBHOM MOATOTOBKH MEHEKEPOB.
ABTOpUTET MEHEIKEPA U CTUIIU YIIPABICHHUS.

@®opMbl aBTOpUTETA PYKOBOIUTEIIS.

. Knmaccudukanus ynpaBieHUeCKUX CTUIICH.

Crmconc JIMTEPATYPbl, PEKOMEHAyeMbIil K HCII0Jb30BAHMIO 110 JAHHOH Teme:

OcHoBHasi iuTEpaTypa:

Tpycs, A. A. Tlcuxonorus ynpasieHUs DIEKTPOHHBIN pecypce : YueOHoe mocodue / A. A.
Tpycs. - [lcuxonorus ynpasnenus, 2021-10-06. - Munck : Bemiimas mkona, 2019. - 319 c. -
Kuura naxomgutrca B mnpemuyMm-Bepcun OBC [PR BOOKS. - ISBN 978-985-06-2422-2,
AK3EMILISIPOB HEOTPAaHUUEHO

JlonoTHUTEIbHAA JTUTEpPaTypa:

lyBanos, B. 1. CouunanbHas ncuxonorus ynpasienus : yueOnuk / B.M. lllyBanos. -
Mocksa : FOuutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bubnuorp. B ku. - ISBN 978-5-
238-01629-0, sx3eMILIIpPOB HEOTPAHUUEHO
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Tpycb, A. A. Ilcuxonorus ynpasinenus. [IpakTukym DJeKTpOHHBIH pecypc : YueOHoe
nocobue / A. A. Tpycb. - Ilcuxonorus ynpasnenus. [Ipaktukym,2019-06-01. - MuHck
Brisiimas mkona, 2015. - 350 c. - Kuura Haxoaurcs B npemuym-sepcun bC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3k3eMIUIIPOB HEOTPAHUYEHO

3axapoBa, JI.H. Ilcuxonorus ynpaBieHus DIEKTpOHHBIH pecypc : yueOHoe mocobue /
JLH. 3axapoBa. - Ilcuxonorus ympasienus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura maxogurcs B 6a3oBoit Bepcun DbC IPRbooks. - ISBN 978-5-98704-499-5, sx3emIuisipoB
HEOI'paHUYEHO

Metoauyeckoe odecrneyeHue:

Metoanyeckre peKOMEHAALMU A OakalaBpoOB IO OPraHU3ALUU CAMOCTOSITEbHOU
pabotel o qucuuruinHe «Ilcuxonorus ynpasnenus».- CtaBponois, 2019.

HNHTEepHET-pecypcehl:
www.biblioclub.ru «YHuBepcuteTckas 6uOIMoTeKa OHIANHY.
http://www.iprbookshop.ru - 3bC IPRbooks

IIpakTnueckoe 3anaTue Ne 9. IIpodeccuonHasibHOe 310poBbe U TNCHUXHYECKOE
BbITOPaHHMe MEHEIKePOB

Heab: wu3yuyuTh OCOOEHHOCTH NPOQPECCHOHANIBHOIO 3/0pPOBbS YIpPAaBIEHIA, JaTh
OMpCACIICHUC CUHAPOMY NNCUXUYCCKOI'O BhIT'OPaHUS MCHEKECPA U €ro CUMIITOMOB.

®opMupyemMble KOMIETEHIIUN UJIH UX YACTH:

B mnpomecce ycBoeHHs MaTepualia y CTYICHTOB (DOpPMHUPYIOTCS yHHMBEpCAbHBIC
komrieTeHmu: YK-2 — crmocoOeH ompenensaTh KPyr 3ajad B paMKax  ITOCTaBJICHHOM IEIH U
BHIOMPATh ONTHUMAJbHBIE CIOCOOBI UX PEIICHHs, WUCXOAS W3 JEHCTBYIOIIMX NPABOBBIX HOPM,
UMEIOUINXCS pecypcoB U orpanudeHuid; YK-3 — crmocoOHOCTh  OCYIIECTBISTH COLMATIBHOE
B3aUMOJICCTBUE U PEATTM30BBIBATH CBOIO POJIb B KOMAH/IE.

B pe3ynbrate 0cBOEHUS AUCHUIUIMHBI O0yUYaOIIUICs TOJKEH:

OCBOHUTH OCHOBHBIE aCIIEKTHI MEXKIMNYHOCTHBLIX U TpYHOIIOBBIX KOMMYHHKaHHﬁI OCHOBHBIC
MPUHLIKIBI ¥ METOJbI YIPABJICHUS YEIOBEYECKUMHU pecypcamu AJisi OpraHu3aluu TPyHIOBOMH
paboThI; TEOPETUIECKUE OCHOBBI M MPAKTUYECKUE ACTICKTHI OPraHU3aIA KOMaHIHOW PabOTHI.

[IpoekTupoBaTh MEXINYHOCTHBIE U TPYNIOBbIE KOMMYHUKAIINH; OTPEACIIATH CBOIO POJIb
B KOMaHje, CTaBUTh I[eTd W (QOpPMYyITUpOBaTH 3a7aud, CBS3aHHBIE C €€ peaTu3aIucii;
BBICTpAauMBaTh B3aWMOJCHUCTBHE C YYETOM COIHUANBHBIX OCOOCHHOCTEH YJIEHOB KOMAaHJbI;
POEKTHPOBATh M OPTraHM30BHIBATH KOMAHIHYIO pPaboTy; ONpeensiTh MOTPEOHOCTH YYaCTHUKOB
KOMAaH/Ibl B OBJIAJICHUHM HOBBIMH 3HAHUSIMH U YMEHUSIMH.

[TpuMeHSTh METOBI  aHaJKM3a TPYIIOBOTO B3aMMOACUCTBUS U OICHKH 3(dekTuBHOCTH
KOMaHJHON pabOThl; OCHOBHBIE MOJENTH KOMaHA000pa30BaHUSI U TEXHOJOTUSAMU 3(h(HEKTUBHON
KOMMYHUKAIIUA B KOMAaHAC; MCTO/Ibl aHaJIn3a U KOPPCKINHU KOMAHIHBIX poneﬁ

Ili1anupyembie pe3yJbTaThl 00y4eHus no JUCHUIJINHE (Moay.J110),
XapakTepusymwomue 3Tanbl GOpMUPOBAHNS KOMIIETEHIIUI, HHANKATOPOB:

B pesynbrare OCBOGHHS TEMbI CTYIEHT YCIEHIHO YYacTBYeT B MEXKJIMYHOCTHOM H
TPYNIIOBOM  B3aWMOJEHCTBHM,  HWCHONB3YS  HMHKIIO3UBHBIA ~ 1OAXOA,  3(PQEKTUBHYIO
KoMMyHUKanuio. [Ipumensier MeTo1pl KOMaHA000pa30BaHNUs U KOMAHIHOTO B3aUMOJICHCTBUS B
paMKax MOCTaBJIEHHOM 3a/1auu.

be3 ommbok onpeacsICT 0ejib MW 3aJa4d KOMaHIbl AJId TIIOJIYYCHHSA OITHUMAJIBHBIX
pe3yIbTaTOB COBMECTHOH pabOThl €€ YIEHOB, C yUYeTOM WX HHJIWBUIYAJIbHBIX BO3MOKHOCTEH.
Hcnonb3yeT HOBeHIINE TEXHOIOTMH (POPMUPOBAHUS KOMAHIbI.

VYcenemHo aHanmuM3upyeT pa3ivyHble OTKJIOHEHUS B KOMaHje, COCTAaBISET MPOTOKOJBI U
OTUCTBI 110 PpE3yJibTaTaM MOHUTOPUHIA KOM&HI[HOfI pa6OTBI, MIPpOBOAUT KOPPECKUIMOHHBIC
MEPOTIPUSATHSL.

AKTYaJIbHOCTb TeMbI (CEMHHAPA): ONPEIEISETCS PEATH3yEeMbIMU KOMIIETCHITUSIMH.

Teopernyeckas 4acThb:



B ycioBusix pBIHOYHON OSKOHOMHUKM 3HAa4eHHE 3/I0POBbS MEHEIKepa BO3paCTaeT.
[TosTOMy MHOTHE JFOJM ceifyac HAuMHAIOT MOHUMATh, YTO HE MOTYT ce0e MO3BOJIUTH OOJIETh.
Yacto Oomneromnuii COTpyIHUK HE MOXKET HAeAThCs Ha TMOBBIIICHHE MO Ciayx0e. B Hamm nHu
c1aboMy 370pOBBEM YENIOBEKY TPYIHO PACCUMTHIBATh Ha MHTEPECHYIO, MPECTHKHYIO, XOPOIIO
OTIaYMBAEMYIO PaboTy.

Kakx mpaBuio, moBcemHeBHas paboTa MeHemkepa He TpeOyeT OT Hac OOJBIINX
MBIIIEYHBIX YCWINNA. PyKu M HOTM HaM Bce 4Yallle 3aMEHSIOT «yMHBIE)» MAaITUHBI U MEXaHU3MBEI,
CpEeIICTBA TPAHCIIOPTA U CBSI3U.

HenocraTok nBrKeHUS U CBS3aHHASA C HEH HEIOCTATOYHOCTH MBIMIEYHON JESITETLHOCTH
OKa3bIBAIOT pE3KOe OTpULIATeIbHOE BIUSHUE Ha OpraHu3M. bojbmMHCTBO —Oose3Hei
[UBWIM3AIMN HAaXOAWTCA B MPSIMON 3aBHUCHMOCTH OT HeJocTaTka JBikeHUs. [lpu nedunmrte
IBUKEHUS ((U3MUECKUX HArpy3o0K) AETPEHUPYIOTCS MEXaHU3Mbl PETYJSLUUU KPOBSIHOTO
JABJICHUS, TOHyCa COCYIOB, pa0OTHI CepAIa, YTO JAENACT OPraHu3M, U B TIEPBYIO O4epEab Cep/lle,
cocyzibl, KOpPOHAPHYIO CHUCTEMY, YPE3BbIUAHO YS3BUMBIMU JIS JTIOOBIX, Ja)Ke HE3HAYMTEIbHBIX
TPYAHOCTEMN.

UccnenoBanus, npoBeAEHHBIE 3a MOCIEIHNUE TObI, TOKA3alH, YTO PETYyJIpHbIC 3aHATUS
(GU3NYECKUMU YIIPAKHEHUSMHU TIO3BOJISIOT B CPETHEM BJBOE CHH3UTH IPOJOJDKUTEILHOCTD
BPEMEHHON HETPYI0CNOCcOOHOCTH paboTHUKA, HAa 10 % CHU3UTH MPOU3BOJICTBEHHBIN U OBITOBOM
TpaBMaTH3M, YMEHBIIUTh YHCIO KOH(DIUKTHBIX CHUTYyAlWid, €KEroAHO JUIS Ka)XJIO0Tro YellOBeKa
COKpPATUTh IKOHOMUYECKHUE MOTEPH.

Peanuzamuio nmporpamMmbl PU3NYECKON aKTUBHOCTH HEOOXOJMMO HAYMHATH C YTPEHHUX
busznyecKkux  ympakHEHUH, JKeJaTelbHO Ha CBEXEM  Bo3ayxe. MUHHMalbHas UX
MPOJODKUTEIRHOCT, 15 MuHyT, MakcumanbHas | wac. Ilocne 3aBepiieHHs 3apsiaKd
00s13aTeNbHBI BOAHBIE TPOIEAYPHI: OOBIYHBIN TYII C TOCTETIEHHBIM MEPEX00M K KOHTPACTHOMY.

Ecmu nopora Ha paboty 3anumaet He 6onee 30 MHUHYT, HEOOXOUMO XOJUTH MEIIKOM Ha
paboTy U ¢ paboThl, 4TO 0OECIIeYNBACT MUHUMYM €XKEIHEBHOM BUTATENbHON aKTUBHOCTH — HE
meHee 5 kM. Cremyer oTkazaThCsl OT JIM(TA, €CIU MO3BOJSET 370POBbE, UCIOIB30BATH TAKKE
4acTh 00€IEHHOTO MepepPhIBa AJIsl TOTO, YTOOBI OJIBUTATHCS.

MHorue JIoy B Halle BpeMs TEPSAIOT BCsKoe Ojaropazymmue, KOrnaa JIeNo JOXOIHUT 0
noTpedNeHus] NHUINM U HanmuTKoB. lluTanme camMo mo cebe CHyKUT LeNd MOAJep>KaHus
HHEPTEeTHUECKOro OanaHca, 0OMEHa BEIIECTB B OpraHU3Me.

CoBpeMeHHBIN [1€JI0BOM YEJIOBEK MPOBOJUT 3HAUMUTENIbHYIO 4acTh pabodero IHS 3a
MUCHBMEHHBIM CTOJIOM, YTO CBOJUT MBIIMICYHYIO aKTHBHOCTh K MAHHITYJISIHUSIM C TelehOHHON
TpyOkoii. [lpu 3TOl Harpyske 3aTpauuBaeTcs B cyTku He Oosee 2000-2500 xkam. UM ecnm ¢
numeil oH moxy4aer OoJible, TO W3JHMIIHHE KaJOPHUH 3aTPYJHSIOT paboTy peryiIupyromux
CHUCTEM OpraHH3Ma, YTO BBI3BIBAET OTJIOKEHHE 0aUIacCTHBIX BELIECTB HA CTEHKAaX COCYIOB, BEET
K Pa3BUTHIO aTEPOCKIIEPO3a. ATMIMETUT OOBIYHO 3HAYUTEIHHO MPEBOCXOIUT JIEHCTBUTEIIBHBIC
duznonornyeckrue NOTpeOHOCTH OpraHU3Ma, MO3TOMY CHPABEIUB OOIIEU3BECTHBIN MPUHIIUIT —
BBIXOJIUTH M3-3a CTOJIA C OMIyIIEHUEM JIETKOTO roJIoa.

Bonpocsl u 3axanusi:

1. IIpodeccronaabHOE 310POBBE MEHEKEPA KAaK IICHXOJIOTHYECKas IpodiemMa.

2. Ilcuxonoruueckoe oOecrieueHre MNPO(GHECCHOHATBLHOTO  3I0pPOBbS  MEHEIKepa.
[TpodeccronanbHOE 10JITONETHE MEHEIKEPA.

3. CHHIPOM NICUXUYECKOTO BBITOPAHUS M €T0 CHMIITOMEI.

Monenu u3yyeHus ICUXUIECKOTO BHITOPAHHUS.

[Tpon3BoOICTBEHHBIC CTPECC U CHHIPOM BBITOPAHUSI.

JInunocTHbIE U NIpodeccruoHabHbIE (PAKTOPBI ICUXHUUECKOTO BHITOPAHUSI.
. [IpodunakTrka BEITOPAHUS U TICUXOJIOTHYECKAST TTIOMOIIb «BBITOPEBIIAMY).

Crmcox JIUTEPATypbl, PpEKOMeHAyeMblii K HCI0JIb30BAHMIO 110 TaHHOMH Teme:

OcHoBHas1 IMTepaTypa:

Tpycs, A. A. Tlcuxonorus ynpasieHus DIEKTPOHHBIN pecypce : YueOHoe mocodue / A. A.
Tpycs. - Ilcuxonorus ynpasnenus, 2021-10-06. - Munck : Beiiimas mkona, 2019. - 319 c. -
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Kuura naxomgutrcs B mnpemuyMm-Bepcun OBC [PR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMIUIIPOB HEOIPAHUUYEHO

JlonoJiHUTeIbHAS JIMTepaTypa:

lyBanos, B. 1. CouunanbHas ncuxonorust ynpasienust : yueOuuk / B.M. lllyBanos. -
Mocksa : FOuutu-Jlana, 2015. - 463 c. - http://biblioclub.ru/. - bubmuorp. B ku. - ISBN 978-5-
238-01629-0, 3x3eMILISIPOB HEOTPAHUYEHO

Tpycb, A. A. Ilcuxonorus ynpasineHus. [IpakTukym DJIeKTpOHHBIH pecypc : YueOHoe
nocooue / A. A. Tpyce. - Ilcuxonorus ynpasnenus. [Ipaktrkym,2019-06-01. - MuHck
Briusiimas mkona, 2015. - 350 c. - Kuura Haxoaurcs B npemuym-sepcun bC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3k3eMIUISIpOB HEOTPAHUYEHO

3axapoBa, JI.H. Ilcuxonorus ynpaBieHus DIEKTpOHHBIH pecypc : yueOHoe mocobue /
JLH. 3axapoBa. - Ilcuxonorus ympasienus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura maxogurcs B 6a3oBoit Bepcun DbC IPRbooks. - ISBN 978-5-98704-499-5, sx3emmuisipoB
HEOI'paHUYEHO

Metoauyeckoe odecrnedyeHue:

Metoanuyeckre peKOMEHAALMU A OakalaBpoB IO OPraHU3ALUU CAMOCTOSITEIbHOU
pabotsl o qucuuruinHe «Ilcuxonorus ynpasnenus».- CtaBponois, 2019.

HNHTEepHET-pecypcehl:
www.biblioclub.ru «YHuBepcuteTckas 6uOnmoTeKa OHIaNHY.
http://www.iprbookshop.ru - 3bC IPRbooks

IIpakTnyeckoe 3ansitue Ne 10. XapakTepucTHKa JHIEPCTBA B COBPEMEHHOM
MeHeKMeHTe

Ienpb: n3y4nTh XapaKTEPUCTUKHU JIUIEPCTBA B COBPEMEHHOM MEHEIKMEHTE.

®opMupyemMble KOMIETEHIIUH UJIH UX YACTH:

B mnpouecce ycBoeHus MaTepuala y CTYICHTOB (DOpPMHUPYIOTCS yHHMBEpCAJIbHBIE
komriereHnn: YK-2 — crnocoOeH ompenensTe KPyr 3ajad B paMKax  IOCTaBJICHHOW 1€ U
BbIOMPATh ONTHUMAJIbHBIE CIOCOOBI UX PEIICHMs, HUCXOAS U3 JEHCTBYIOIIMX MPaBOBBIX HOPM,
UMEIOIMXCS pecypcoB W orpanndeHuii; YK-3 — cmocoOHOCTh  OCYHIECTBISITH COLMABHOE
B3aMMOJICICTBHE U PEAIM30BBIBATh CBOIO POJIb B KOMaHJIE.

B pesynbraTe 0CBOGHUS TUCIUILIMHBI 00YYaIOUIMIACS JOIDKEH:

OCBOUTb OCHOBHBIE ACIIEKTBHI MEXJINYHOCTHBIX U TPYIIIOBBIX KOMMYHHKALIWI: OCHOBHBIE
IPUHLMIBI M METOJbl YIPaBJICHUS YEIOBEYECKUMHU pECypcamH AJis OpraHU3aluy TI'PyHIOBOMN
paboThl; TEOPETUYECKHE OCHOBBI M MIPAKTUUYECKUE ACHIEKThl OPraHU3alMi KOMaHHON pabOThI.

[IpoexkTupoBaTh MEXJINYHOCTHBIE U TPYNIIOBbIE KOMMYHHKALIMH; ONPEAEIATH CBOIO POJIb
B KOMaHJe, CTaBUTh LEeAM U (QOpPMYyJIHMpOBaTh 3aJlaud, CBsS3aHHbIE C €€ pealu3aluei;
BBICTPAaUBaTh B3aWMOJCHUCTBUE C YYETOM COLMAIbHBIX OCOOCHHOCTEH YJIEHOB KOMAaHJbI;
IPOEKTUPOBATh M OPraHU30BbIBaTh KOMaHIHYIO padoTy; ONpeaensTh IOTPEOHOCTH YYaCTHUKOB
KOMaH/1bl B OBJIaJICHUY HOBBIMM 3HAHUSMH U YMEHUSMH.

[TpuMeHATh METO/BI  aHaJKM3a IPYIIIOBOIO B3aMMOAEHCTBUS U OLICHKU 3(pdeKkTuBHOCTH
KOMaHJHOW pabOThI; OCHOBHBIE MOJETH KOMaHA000pa30BaHUS M TEXHOJIOTHAMHU 3((HEKTUBHOU
KOMMYHHMKAIMY B KOMaH/E; METObI aHAJIN3a U KOPPEKLIMA KOMaHAHbBIX pOJIe

Ilnanupyemble pe3yabTaThl o0y4eHus no AMCUMILINHE (monyJno),
XapaKTepu3ylolue 3Tanbl JOpMUPOBAHUS KOMIIETEHIIUI, MHAUKATOPOB:

B pesynbrare OCBOGHHS TEMBI CTYIEHT YCIEHNIHO Y4YacTBYET B MEKIMYHOCTHOM H
IpYyNIOBOM  B3aUMOJICHCTBUM,  HWCHOJB3YS  HMHKIIO3UBHBIA  MOAXof,  3(h(deKTuBHYyIO
KOMMYHHMKanuo. [Ipumenser MeTo/ibl KOMaHI000pa30BaHUs U KOMaHIHOTO B3aUMOJICHCTBUS B
pamKax [oCcTaBJICHHOM 3aa4u.

be3 ommbok ompenenser Ieab U 3aadyd KOMAHIbl JJIS TOJIYYEHHUS ONTHMAaJbHBIX
pe3yJIbTaTOB COBMECTHOM PabOThl €€ WIEHOB, C YYETOM HMX WHAMBHYaJbHBIX BO3MOXKHOCTEH.
Vcnonb3yeT HOBelIINE TEXHOJIOTUH (POPMUPOBAHUS KOMAH/IbI.

VYcnemHo aHaau3upyeTr pa3inyHble OTKJIOHEHHS B KOMaHJE, COCTAaBJISIET MPOTOKOJIbI U



OTYEThl M0 pe3yJibTaTaM MOHHUTOPHHIAa KOMAaHIHOM paboThl, MPOBOIAUT KOPPEKIIMOHHBIE
MEpPONPHUSATHSI.

AKTYyaJIbHOCTBb TeMbl (CEMHUHAPA): ONPEIEIAETCS PEATU3yEMBbIMA KOMIIETCHIIUSMH.

TeopeTnyeckas 4acThb:

[ToHATHS «WIMAEPCTBO» U «MEHEKMEHT» AAJEKO HE BCEI/Ia TOKIECTBEHHBI, HO CYTh UX
pasnn4yuii OONBIIMHCTBO JIIOAEH NPEACTaBISIIOT cebe HempaBWIbHO. B smaepcTBe HET HUYEro
MHUCTHYECKOTO M 3araJoyHoro. JTO He MPHUBWIETHs Y3KOro Kpyra u3dpaHHbIX. JlumepctBo He
00s13aTeNIbHO BaKHEE MEHEKMEHTA, U OJJHO HE 3aMEHSET JPYToe.

Ha camomM nene nuaepcTBo U MEHEKMEHT B KOMITAHUU — JIB€ OTJENbHBIE, TOTOIHSIIOINE
JpyT Apyra cucteMsl aeiictBuil. Kaxkaas nmeer cBor (PyHKIMIO U XapakTepHbIE 171 HEE BHJIbI
nesTeabHOCTH. [ ycrexa KOMIIAaHMM B COBPEMEHHOM JIEJIOBOM MHpE, Bce 0oJiee CIIOKHOM H
OBICTPO MEHSIOMIEMCSI, HEOOXOUMO OCBOUTH 00€.

Jludepcmeo cayxcum OononneHuem K MeHeOdcMeHmy, a He 3amensem e2o. OIHAKO,
pa3BuBasi B CBOMUX COTPYIHHUKAaX CIHOCOOHOCTb K JIMAEPCTBY, IJIaBbl KOMIIAHUM HE JOJKHBI
3a0BIBaTh, YTO CUJIBHBIN JIHEP, HO CIAObIil MEeHeKep — HUUYTh He JydIle (a TO U XyXKe), YeM
HAo00poT. JlefcTBUTENBHO, 3TO 3ajada HE M3 JIETKUX — COYeTaTb YMEJOE JIMAEPCTBO C
IrPaMOTHBIM MEHEIKMEHTOM U UCIOJIb30BaTh UX KaK JIBE€ B3aMMOOIOJIHAIOIINE CUIIBI.

Pazymeercsi, He KaXIblii CIIOCOOEH OJHOBPEMEHHO OBbITh KIACCHBIM JHMJIEPOM U
TPAMOTHBIM MEHEKEPOM. Y HEKOTOPBIX JIOAEH — HACTOSIIMM TajJaHT K YIMPAaBICHYECKOU
pa0oTe, HO HE XBaTaeT JUAEPCKUX KadecTB. [lpyrue o0i1afaroT IBHBIMU 3a/laTKaMU JIUAEpa, HO
[0 pa3HBIM NMPUYMHAM HE CIIOCOOHBI cTaTh A3PPEKTUBHBIMH MEHEKepaMu. Eciiu pykoBoIUTEh
JIOCTaTO4YHO YMEH, TO B €r0 KOMIAHUMU OyayT LEHUTh U Te€X, U JPYTHX U MOCTaparoTCs, YTOOBI
3TU TaJaHTIUBBIE JIIOJU CTAJIN YACThIO KOJJIEKTUBA.

Opnako, Korga Aeao JOXOAWUT A0 MOArOTOBKH CHELMAIMCTOB HA BBICIINE PYKOBOISIINE
JOJIKHOCTH, TJIaBbl KOMIIAHUN OTKPOBEHHO UTHOPUPYIOT MPEAYNPEXKIECHUS IICUXOIOIOB O TOM,
YTO YEJIOBEK HE CIOCOOEH OBITh OJHOBPEMEHHO MEHEIXKepoM U juiaepoM. OHHU MbITAIOTCA
BOCIIMTATh JIMAEPOB U MEHEKEPOB B oAHOM Juie. M ux moxkHo noHaTs. Ho Bo3M0XkHO 111 3TO?
Benp mMeHemxepbl M IuAepbl — JIIOJM COBEPLIEHHO pa3HbIX TUNOB. M 4TOOBI AEHCTBUTEIBHO
CYMETh MOJTOTOBUTh TaKUX KOpH(eeB, KOMIAHHUSIM HAJUICKUT YSICHUTh OCHOBHOE pasinuue
MEXy JINJEPCTBOM U MEHEKMEHTOM.

Menemkep-nuiep SBISETCS KIIOYEBOM (UTypoil B ympaBleHHH OpraHu3anued, a
JUAEPCTBO — BEHIIOM YIIPABJIICHYECKOM ACATEIbHOCTH. MeEHemKep — 9TO 4YI€H OpraHu3alui,
OCYLIECTBIISIOIIMI YIIPABICHYECKYIO JIE€ATEIbHOCTh M PEILAIONIMi ynpaBieHYeckue 3aaauu. C
IIOJIHOM OTBETCTBEHHOCTBIO MOJKHO YTBEP)KIATh, YTO MEHEIDKEPHI SIBIIAIOTCS KIIIOUYEBBIMU
JI0bMU B opranuzanuu. OHaKo He BCE MEHEKEPI UTPAIOT OAMHAKOBYIO POJIb B OPraHU3ALNH,
HE BCE MEHEDKEpPhl 3aHMMAIOT OAMHAKOBYIO IO3MIMIO B OpraHW3allid, 3aJadyM, peniacMble
pa3IMYHBIMM MEHE/KEpaMHU JaleKo He OJMHAKOBBI M, HAKOHEL, (YHKIWH, BBIIOJIHICMBIC
OTIENbHBIMU MEHEDKEpAaMH, TOKE€ HE HACHTUYHBI. OJTO CBSI3aHO C TEM, YTO B OpraHU3aluu
CYLIECTBYET HEpapXus, ¢ TeM, YTO B OpraHW3alM{ BBIMOJHSIOTCS pasiuyHble (YHKIWHU, H,
HAaKOHELl, C TEM, YTO CYyIIECTBYIOT pa3JIUYHBIE BHIbl YIPABIECHYECKOW JAESITEIBbHOCTH.
Opranu3zanys He MOXET CyIIECTBOBAaTh 0€3 MEHEIKEPOB.

Opranuzanuu, JoOMBarOIIKECs ycexa, OTIMYAIOTCS OT IPOTUBOIOJIOKHBIX UM, TJIaBHBIM
o0pa3oM TeMm, 4TO MMEIT Oojiee AMHAMUYHOE U 3(PPEeKTHBHOE PyKOBOACTBO. B coBpeMeHHOM
PYCCKOM SI3bIKE MOJI PYKOBOJICTBOM, C TOYKH 3pEHHUSI COOCTBEHHMKA, MOJpa3syMeBaeTcs MO0
UHIUBUA (PYKOBOOUTENb) WIM TIpynna (pyKOBOASIIMHM cocTaB), JUOO Mpolecc, TO €CTh
oOnanaomuil  MHIMBUIYAJIbHBIMU OCOOEHHOCTSIMH  CIIOCOO  YIIpaBJIEHHS OpraHU3alMen.
CHHOHMMaMHM CJIOB PyKOBOJICTBO U PYKOBOJUTEID SIBJISIOTCS CJIOBA JIMJEPCTBO U JIUIED.

CymiecTByeT MHOTO NPUYMH JUIsl Pa3BUTUS HABBIKOB MOTHBAuuu Jrojell. Bo3moxHo,
[JIABHBIMU M3 HUX SIBJSIFOTCS: a) cTaTh Oosee 3(ppekTuBHBIM auaepom; 6) 6onee obmas — ObITh
MO3UTUBHOMN, (MIIAHTPOIIUYECKON CHUIION MUDpA.

Kaxnaplii w3 Hac pemaer caM, CTAHOBUTHCS JM  (WIAHTPONOM. Y JauJIUBbIE
HPEIIPUHUMATEIN CTPEMSTCS OBITh JHepaMu. XOTUM Mbl TOI'O WM HET, 3a MpejaeaaMu padoThl



PYKOBOJISIIIAs POJIb YaCTO HaM HAaBSI3BIBAETCS. BOJNBIIMHCTBO M3 HAC MOPOI BHIHYXKICHBI OBITH
JauepamMu 4ero-11u0o: KoMIaHuH, pabovero KOJUIEKTHBA, CIIOPTUBHON KOMaH/Ibl, CEMbH, TPYIIIIbI
TOBApHILEH 10 YBICYCHHUIO KMHO, B KpailHEM cllyyae, Mbl PyKOBOJUM CaMUMH COOOI.

Bonpocsl u 3a1aHus:

1. Tunmbl nuaepcTBa, € TOYKM 3PEHUS MacIITaOHOCTH pelraeMblx 3amad (OBITOBOH,
COITMATBHBIN, TTOJITUTHYSCKHH ).

2. Ilpupoma  nmpepcTsa. Konuenuus (buznuecKkux Ka4eCTB. Konuenmus
uHTeumreHTHocTH (I'uzenn).

3. CutyaTHBHas TeOpHs JHIEPCTBA. THUIBI JIUACPCTBA B 3aBUCUMOCTH OT OCOOECHHOCTEH
MICUXOTHIIA.

4. MoruBanus JIMJIepCTBa. [Tcuxoananutuueckas Teopus 3. ®peiina.
NucTpymenTanbHas motuBanus. MrpoBass MoTuBamus.

5. Tunonorus nunepcTBa. IMOIUOHAIBHBIN, 1€10BOM U MHPOPMALMOHHBIA KOMIIOHEHTHI
JUJEPCKON IESITEHLHOCTH.

6. Buabl nuiepoB (Jiuaep-opranusarop, JUAep-TBOpeL, Juaep-0opel, JIuaep-IuIiomar,
TUCP-yTEIIUTEb).

Cnucok JimTepaTypbl, peKOMEHIyeMblii K HCII0JIb30BAHMIO 110 IaHHOI TeMe:

OcHoBHas JuTEpaTypa:

Tpycs, A. A. Tlcuxonorus ynpasiaeHust DIEKTPOHHBIN pecype : YuebHoe nocodue / A. A.
Tpycs. - [Icuxonorus ynpasnenus, 2021-10-06. - Munck : Bemmitmas mkona, 2019. - 319 c. -
Kuura naxomgutrcs B mnpemuyMm-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMILIIPOB HEOTPAHUUYECHO

JlonoHUTeIbHAS JTUTEpPaTypa:

[lIysanos, B. U. ComnmanpHas ncuxojorus ympasieHus : yueOonuk / B.M. IllyBaHoB. -
Mocksa : FOnutn-/ana, 2015. - 463 c. - http://biblioclub.ru/. - bubnuorp. B kH. - ISBN 978-5-
238-01629-0, 3x3eMILISIPOB HEOTPAHUUEHO

Tpycb, A. A. Ilcuxonorus ynpasieHus. [IpakTukym DJIeKTpOHHBIH pecypc : YueOHoe
nocodue / A. A. Tpych. - Ilcuxonorus ynpapnenus. [Ipaktrkym,2019-06-01. - MwuHck
Brisiimas mkona, 2015. - 350 c. - Kuura Haxoaurcs B npemuym-sepcun bC IPR BOOKS. -
ISBN 978-985-06-2643-1, 5k3eMIUISIpOB HEOTPAaHUUYEHO

3axaposa, JI.H. I[lcuxonorusi ympaBiieHuss DIEKTPOHHBIN pecypc : ydeOHoe mocobue /
JLH. 3axapoBa. - Ilcuxonorus ympasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Knura naxomutcs B 6azoBoii Bepcun ObC [PRbooks. - ISBN 978-5-98704-499-5, sk3eMIuispoB
HEOTPAaHUYECHO

Metoauyeckoe odecrneyeHue:

Metoauueckie pekOMEHIAalMHu [js OakaldaBpoB IO OpPraHM3AIMH CAMOCTOSITEIHHOM
pabotsl no nuctuminae «Ilcuxonorus ynpasneHus».- CtaBponois, 2019.

HNHTEepHET-pecypcehl:
www.biblioclub.ru «YHuBepcuTeTcKkas OuOIMOTEKa OHIANHY.
http://www.iprbookshop.ru - 3bC IPRbooks

IIpakTuyeckoe 3anaTue Ne 11. Crparerus or0opa mnepcoHaja, o0ydyeHue H
Ka/JpOBbIi MOHUTOPHUHT

Heab: paccMOTpeTh MOHATUS «CTpaTerus 0TOOpa MepcoHana», Mo KakUM AdTarnaM UAET
no00p nepcoHaia, 4to Jyis 3TOro Tpedyercs U KakuM JOJDKEH ObITh COTPYIHHMK.

®opMupyemMble KOMIETEHIIUM UJIH UX YACTH:

B npouecce ycBoeHus MaTepualnia y CTYICHTOB (OpPMHUPYIOTCS yHHMBEpCalbHbIE
komriereHmu: YK-2 — crocoOeH ompenensTe Kpyr 3ajad B paMKax  IMOCTaBJIEHHOM IEHU U
BbIOMPATh ONTHUMAJIbHBIE CIOCOOBI UX PEIICHMs, UCXOAS U3 JEHCTBYIOIIMX MPaBOBBIX HOPM,
UMEIOUINXCS pecypcoB U orpaHumueHuid; YK-3 — crnocoOHOCTh  OCYLIECTBISTH COLMAIbHOE
B3aMMOJICICTBHE U PEAIM30BBIBATh CBOIO POJIb B KOMaHJIE.

B pe3ynbraTe ocBOEHUS AUCHUIUIMHBI O0yUYaOLIUICs T0JKEH:



OCBOHUTH OCHOBHBIE aCTIEKThI MEXKJINYHOCTHBIX U TPYIIOBBIX KOMMYHHUKAIIHA: OCHOBHBIC
MIPUHIIAIIEI ¥ METOJIBI YIIPABJICHHUS YEIOBEYSCKUMHU PecypcamMu IS OpraHUu3allid T'PYHIOBOMH
paboThI; TEOPETHUECKHE OCHOBHI M IMIPAKTUYECKHUE aCTIEKTHl OPTaHU3alid KOMaHIHON paOoTHI.

[TpoekTHpoBaTh MEKINIHOCTHBIC M TPYIIIOBbIC KOMMYHHKAIIMH; ONMPEACIIATH CBOIO POJIH
B KOMaHje, CTaBUTh [eTu W (QOpPMYyITUpOBaTH 3a7aud, CBS3aHHBIE C €€ peaTu3alucii;
BBICTpAauBaTh B3aWMOJCHUCTBUE C YYETOM COLHUANBHBIX OCOOCHHOCTEH YJIEHOB KOMAaHJbI;
MPOEKTUPOBATh W OPTaHU30BBIBATH KOMAHAHYIO PabOTy; ONPEaeNSITh MOTPEOHOCTH YUACTHHUKOB
KOMaH/Ibl B OBJIAJICHUY HOBBIMH 3HAHUSMH U YMEHUSIMH.

[TpuMeHsITh METOIBI  aHANK3a TPYIIIIOBOTO B3aMMOJCHCTBYS U OUEHKU 3PPEKTUBHOCTH
KOMaHJTHOM paOOThI; OCHOBHBIC MOJEIIM KOMAaHA000pa30BaHUs M TEXHOJOTUSIMH d((PEeKTUBHON
KOMMYHHKAITH B KOMaH/IE; METObI aHAIM3a U KOPPEKIIMHA KOMaHIHBIX poJieit

Iliianupyembie pe3yJbTaThl 00y4eHus1 mno JUCHUIJIMHE (Moay.Ji10),
XapaKTepu3ywiue 3Tanbl JOPMUPOBAHUS KOMIETEHIHI, THIUKATOPOB:

B pesynbrare OoCBOGHHMS TEMbI CTYIEHT YCIEHIHO YYacTBYeT B MEXKJIMYHOCTHOM H
TPyNIOBOM  B3aUMOJICHCTBUM,  WCHONB3yS  HWHKIIO3UBHBIA  moaxof,  dhdexkTuBHyIO
KoMMYHUKanuio. [Ipumensier MeTo1pl KOMaHA000pa30BaHUs U KOMAaHIHOTO B3aUMOJICHCTBUS B
paMKax IOCTaBICHHOM 3a1a4u.

be3 ommbok ompepenser uenb M 3aJaud KOMaHIbl A TMOJYYEHHUS ONTHMAlbHBIX
pe3yIbTaTOB COBMECTHOH pabOThI €€ WICHOB, C yUYETOM WX HWHIWBUIYaJTbHBIX BO3MOKHOCTEH.
Hcnonp3yeT HOBeHIIne TEXHOIOTHH (YOPMUPOBAHUS KOMAHIbI.

YcnemHo aHanu3upyeT pasiuvHbIe OTKIOHEHUS B KOMaHJIE, COCTABISIET MPOTOKOIbI U
OTYETHl MO pe3yJbTaTaM MOHUTOPUHTA KOMAaHIHOW paboThl, MPOBOJUT KOPPEKIMOHHBIE
MEPOTPHUSATHSI.

AKTYaJIbHOCTB TeMbl (CEeMUHAPA): OMPEICIIAETCS PeaTu3yeMbIMU KOMIETCHIIUSMH.

TeopeTnueckast 4acTh:

[lonsTuem «xaoposasi cmpamezus», Kak TPaBUIO, OXBATHIBAETCS COBOKYITHOCTb
OCHOBHBIX MOJIETICH, MPEICTABIICHUI ¥ MPUHITUTIOB, KOTOPBIE MPUMEHSIOTCS B paboTe ¢ KaJpaMu
opranmzanuii. CuuTaercs, YTO C IENbl0 KaJIpOBOM CTpaTeruu SBISETCS oOecreueHue
ONTUMAJIFHOTO OajaHca MPOIECCOB OOHOBJICHUS U COXPAHEHUS YUCIEHHOTO M KAa4eCTBEHHOTO
cocTaBa KaJgpoB B €ro Pa3BUTHM B COOTBETCTBHHM C MNOTPEOHOCTSIMH CaMOil OpraHu3aluw,
TpeOOBaHUSAMH JICHCTBYIOIIETO 3aKOHOAATEIHCTBA M COCTOSIHHS PHIHKA TPY/Ia.

[To oTHOmIEHMIO K BHEUIHEHW Cpelle OpraHu3aldd MOTYT peain30BaTh OTKPBHITYIO WM
3aKpBITYI0 KaJapOBYIO CTpaTeruto. B mepBom ciydae pedbr HIET O TOM, YTO OpraHM3alus
KOMIUIEKTYET CBOH COCTaB (HE3aBHUCHUMO OT YpPOBHSI OTBETCTBEHHOCTH) 3a CYET BHEIIHHUX
MCTOYHUKOB. 3aKpbITast KaJpoBasi CTpaTEeTUsl XapaKTepHa Ui OpraHU3alUil, JeNAONINX CTaBKY
(32 UCKIIIOYEHHEM TEXHUYECKHX [OJKHOCTEH), HCKIIOUUTEIHHO Ha BHYTPEHHHE HMCTOYHUKH
KOMIUICKTOBAHUS KaJIPOB.

K ocHOBHBIM 3TanaM mocTpoeHus KaapoBOi CTpaTeruu OTHOCSTCS:

— HOPMHUpPOBaHHE, cocTosIIee B (OPMYTUPOBAHUK OOIIMX MPUHITUIIOB U IIeJIe paboThI
C TIEPCOHAJIOM B COOTBETCTBUU C IEJISIMU U IICHHOCTSIMU OpPTaHU3AIINH;

— TpOTpaMMHpPOBaHUE, BKIFOYAIOIIEe pa3paboTKy CHUCTEMBI MPOLEAYp, MEPOTIPUITHI U
KaJIPOBBIX TEXHOJIOTHIA;

— MOHHUTOPHHI IEPCOHAaja, 3aKJIIOYAIOUINIiCs B COOCTBEHHO pealu3alli KOHKPETHBIX
MEp IO Pa3BUTHIO W HCIOJB30BAHUIO 3HAHWI, YMEHHMI W HABBIKOB IEPCOHANA WM OIICHKHU
3 PEKTUBHOCTH ITUX MED.

CeromHs MOXHO TOBOPHTH 00 WHCTUTYIIMOHATIM3AIMU OCHOBHbIX HANPABLEHUll pabomyl ¢
nepcoHanom, OOBEAUHAEMBIX TMOHSATHEM «yIpaBlieHHEe TmepcoHamom». K HHUM OTHOCATCS
ciemytouye (TepevncieHHbIe He B IOPSIIKE 3HAYMMOCTH):

TUTAaHUPOBAHKE TPYJOBBIX PECYpPCOB (aHAIHM3 M MMPOTHO3 MOTPEOHOCTH);
HaOOp MmepcoHana,

0TOOp mepcoHana;

pa3paboTKa CHCTEMBI CTUMYJINPOBAHHS,
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ajlanTanus IepcoHana;
oOydJeHue mepcoHana;

OLIEHKA TPYJOBOH NI TENbHOCTH;
TUTAHUPOBAHHE Kaphephl;

9. MOArOTOBKA PYKOBOJSIIMX KaJIPOB;

10. MOHUTOPHHI CHEIUATBHO — IICUXOJOTHMYECKONW CHUTyalldd W  OpraHu3alus
KOMMYHHKAIMH BHYTPH MPEIIPUATHS.

Kaxxnas 13 yka3aHHBIX BbIIIE HANPABICHUH MOXHO pacCMaTpHBaTh B KaueCTBE 0COOOro
BUa MPO(hecCHOHAIBHOM 1eATeIFHOCTH B paMKaX yIpaBJeHHUs IIepcoHalioM B IiesioM. Bmecre ¢
TEM ClIeyeT OOpaTUTh BHUMAHUE Ha TO, YTO B 3aBUCUMOCTH OT CTaJIUH )KU3HEHHOTO LIUKJIA WU
10 KaJpOBOW CTpATETMH OpPraHM3aLMU TO WJIM MHOE HANpPABICHHE CTAHOBHUTCSA BEAYIIMM WU
HauOoJiee BaXKHBIM BUJAOM JI€ATEIBHOCTH paOOTHUKOB KaapoBblX ciayxk0. Takoro pona
crneun(UKanulo MOXHO HAaOMIONATh U B CBSI3U C ypOBHEM (WM TIyOMHOH) IUIaHUPOBaHMA,
XapaKTepHOro sl KOHKPETHOW opraHuzanuu. llenecooOpa3HO roBOpuTh 0 TPEX Pa3IUYHBIX
«aKIIEHTOB» MEPOIPUATHH IO YNPaBJICHUIO EPCOHAIOM B 3aBUCHMOCTHU OT TOT0, KaK JaJeKo B
Oyayliee «3arisiblBalOT» PYKOBOAMTENM OpraHM3aluil. OMIHUPUYECKUM IMyTEM YyAAJIOCh
OTIpPENIeIUTh BPEMEHHbIE MOKa3aTelH, XapaKTEepHble I KaKJIOrO YPOBHS IUIAHUPOBAHUS:
JIOJITOCPOYHBIN WJIM CTpaTEru4ecKuii — 3—5 JeT, cpeAHeCPOUHbId — 1-3 roja u KpaTkOCPOUHBIA —
1o 1 rona. Kak npaBuiio, 10JITOCpOYHBIA YPOBEHb IJIAHUPOBAHUS B HBIHEIIHEM ITOJIUTHYECKON U
9KOHOMHYECKOH cuTyanuu B Poccun MO3BOJISIIOT OYeHb HEMHOrue opraHuzanuu. OCHOBHas
Macca OpraHM3alldidi TBITaeTCAd IJIAaHUPOBAaTh padOTy C TEPCOHAIOM B CPEIHECPOYHOU
nepcnekTuBe. B Toxke Bpems J0CTaTOYHO OOJBIIOE YWCIO OpraHu3aluil  ycreBaer
pean30BbIBATh KaXA0€ MEPONPUATHE B KPATKOCPOUYHOM JIHaIIa30HE.

Bonpocel u 3aganusi:

1. MapkeTHHr nepcoHalia, Kak BUJI yIIPaBIEHUECKOH 1€ATE€IbHOCTH.

2. IlpuBneueHue nepcoHansa u GakTopsl, BIUSAIONINE HA TOTPEOHOCTh B IIEPCOHAIE.

3. AKTUBHBIE U TACCUBHBIE METOJIbI HAOOpa KaJapoB.

4. ®opmupoBaHue TpeOOBAHUN K KaHAUIATY.

5. Ot6op mepconanma. Monens otTbopa mepconana. CobOecemoBaHwe TpU OTOOpE
HepcoHaa.

6. TecTupoBaHHe B mpoiiecce oToopa nepcoHaa.

7. OcHOBHBIE TOAXOABI K 00yUeHHUIO nepcoHanta. Buasl (hopmbr) 00ydueHus mepcoHarna.

8. Haem u ajanTanus nepcoHana B OpraHu3aluu.

9. Merobl, NpUHUMAaeMBbIE B IIpoliecce 0TOOpa KaHANWIATOB Ha BAKAHTHYIO JOJKHOCTb.

CHucoK IuTepaTypsbl, peKOMeH1yeMblii K MCI0JIb30BAHNIO N0 JAHHOI Teme:

OcHoBHas JuTepaTypa:

Tpycs, A. A. Ilcuxonorus ynpasieHust DIEKTPOHHBIN pecype : YuebHoe nmocodue / A. A.
Tpycs. - [Icuxonorus ynpasnenus, 2021-10-06. - Munck : Bemmitmas mkona, 2019. - 319 c. -
Kuura naxomutcs B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMIUISIPOB HEOTPAHUYEHO

JlonoiHUTeIbHAS JTUTEpPaTypa:

HlysanoB, B. M. CounanbHas ncuxonorus ynpasieHus : yueOHuk / B.M. llysanos. -
Mocksa : FOnutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bubnuorp. B ku. - ISBN 978-5-
238-01629-0, sx3eMILIsIpOB HEOTPAHUUEHO

Tpycb, A. A. Ilcuxonorus ynpasneHus. Ilpaktukym DieKTpOHHBIH pecypc : YueOHoe
nocobue / A. A. Tpycb. - Ilcuxonorus ynpasnenus. [Ipaktukym,2019-06-01. - MuHck
Beimmiimas mxoina, 2015. - 350 c. - Kaura Haxogutcest B npemuym-Bepeun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, sk3eMIUISIPOB HEOTPAHUUEHO

3axaposa, JI.H. Ilcuxonorus ympasineHus DJIEKTPOHHBIN pecypc : yueOHoe mocodue /
JILH. 3axaposa. - Ilcuxonorust ynpasienus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Knura naxoaurcs B 6a3oBoit Bepcun DbC IPRbooks. - ISBN 978-5-98704-499-5, sx3emuisipoB
HEOTPaHUYEHO
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Metoauyeckoe odecnedyeHue:

Metoauueckne pekoMeHIaluu s OakaldaBpoB IO OpPraHMU3alMH CAMOCTOSITEIBLHOM
pabotel o qucuuruinbe «Ilcuxonorus ynpasneHus».- CtaBponois, 2019.

HNHTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcuteTckas 6uOnmroTeKa OHIaNHY.
http://www.iprbookshop.ru - 3bC IPRbooks

IpakTnyeckoe 3ansiTue Ne 12. OcHoBHasi xapakTepucTuka GopMHUpPOBaAHUS TPy U
KOMAaH/I B YIIPABJIeHYECKOH JesiTeJIbHOCTH

Heab: paccMOTpeTh OCHOBHYIO XapaKTEpPHUCTUKY (HOpMHUpPOBAHHS TPYNI U KOMaH] B
YIPaBICHUYECKOU 1eATETbHOCTH.

®opmupyeMble KOMIIETCHIMU MJIH UX YACTH:

B mnpomecce ycBoeHHs MaTepuala y CTYICHTOB (DOpPMHUPYIOTCS yHHMBEpCAbHBIC
koMmrieTeHmu: YK-2 — crmocoOeH ompenensaTh Kpyr 3ajad B paMKax  IMOCTaBJICHHOM IENH U
BBIOMpATh ONTUMAJBHBIE CIOCOOBI UX PEHICHHS, HCXOHS U3 JCUCTBYIOMIMX MPABOBBIX HOPM,
UMEIOIINXCS pecypcoB M orpaHudeHnii; YK-3 — cmocoOHOCTh  OCYIIECTBIATH COIHAIBHOE
B3aUMOJICCTBUE U PEATTM30BBIBATH CBOIO POJIb B KOMAaH/IE.

B pesynbraTe ocBOEHUS AUCHUIUIMHBI 00YUYaIOLIUICS TOJKEH:

OCBOUTH OCHOBHBIE ACHEKThI MEXJIMYHOCTHBIX U TPYNIOBBIX KOMMYHHUKAIIUN: OCHOBHBIE
MPUHIUIBI U METOJbl YNPABICHUS YEIOBEYECKHUMH PECYpCaMU Il OPTaHHU3alMy TPYIIOBOK
paboTHI; TEOPETHUUECKHE OCHOBHI M MIPAKTUYECKHUE ACTIEKTHl OPTaHU3alU KOMaHIHON paOoTHI.

[IpoexTupoBaTh MEKINYHOCTHBIE U TPYNIIOBbIE KOMMYHUKALIMH; OIIPEAEIATH CBOIO POJb
B KOMaHJe, CTaBUTh LEIHM W (QOPMYIHpOBATH 3alauyd, CBs3aHHbIE C €€ pealu3alueii;
BBICTpAaWBaTh B3aWMOJCHUCTBUE C YYETOM COLHUANBHBIX OCOOCHHOCTEH YJIEHOB KOMAaHJbI;
IPOEKTHPOBATh M OPTraHU30BHIBATH KOMAHIHYIO paboTy; ONpeensiTh MOTPEOHOCTH YYaCTHUKOB
KOMaH/Ibl B OBJIaJICHUHA HOBBIMU 3HAHUSIMU U YMEHUSIMU.

[TpuMeHSITh METOBI  aHANIM3a TPYIIIIOBOTO B3aMMOJICHCTBYS U OLEHKU 3PPEKTUBHOCTH
KOMaHJHON pabOThl; OCHOBHBIE MOJEITU KOMaHA000pa30BaHUSI U TEXHOJOTUSAMU 3G HEKTUBHON
KOMMYHHUKAIIUU B KOMaH/I€; METO/bl aHAJIN3a U KOPPEKIIMU KOMAH/IHBIX POJIeH

Ili1anupyembie pe3yJbTaThl 00y4eHus no JUCHUIJINHE (Moay.J110),
XapakTepusymwomue 3Tanbl GOpMUPOBAHNS KOMIIETEHIIUI, UHANKATOPOB:

B pesynbrare OCBOEHHS TEMBI CTYJEHT YCIEHUIHO YYacTBYET B MEKIMYHOCTHOM U
TPYNIIOBOM  B3aUMOJICHCTBUM,  HWCIONB3YyS  HWHKIIO3UBHBIA  TOaxof,  dhdekTuBHYyIO
KoMMyHUKanuio. [Ipumensier MeToipl KOMaHA000pa30BaHNUs U KOMAHIHOTO B3aUMOJICHCTBUS B
pamKax [OCTaBJIECHHOM 3aa4u.

be3 ommbok ompepenser uenb M 3aJaud KOMAHIBI A7 TMOJYYEHHUS ONTHUMAJbHBIX
pe3yIbTaTOB COBMECTHON pabOTHI €€ WICHOB, C YUYETOM HMX WHIUBUIYaJbHBIX BO3MOXHOCTEH.
Hcnonp3yet HOBeHIInEe TEXHOIOTHH (YOPMUPOBAHUS KOMAHIBI.

VYcnemHo aHaau3upyeT pa3iuyHble OTKJIOHEHHS B KOMaHJE, COCTAaBJISIET MPOTOKOJIBI U
OTYETHl MO0 pe3yJbTaTaM MOHUTOPUHTA KOMAaHIHOW paboThl, MPOBOJUT KOPPEKIIMOHHBIE
MEPOTIPUSTHSI.

AKTYaJIbHOCTH TeMbI (CEMHHAPA): ONPEIEIAETCA PEATN3yEMbIMU KOMIIETCHIUSMH.

Teopernyeckas 4acThb:

KomaHHBIN MEHEIKMEHT, T. €. MEHE)KMEHT, OCYLIECTBIISIEMBII ITOCPEICTBOM CO3/IaHUS
U  (QYHKIMOHMPOBAHUS YMPaBICHUECKUX KOMaHA Kak ojHa U3 (opM KOJJIEKTUBHOTO
yIOpaBieHUsl, OCHOBAaH Ha Mpoliecce aenerupoBaHusi nosHomouuil. Iloutn Bce opranuzaunuu
HAJICTISIOT MEHEXKEPOB Pa3IUYHBIX YPOBHEH OTBETCTBEHHOCTHIO 3a OOJiee MUPOKHM KPyT 3a/1a4,
HEXEJIU TOT, C KOTOPHIM OHU MOTJIM OBl CTIPAaBUTHCS JUYHO. [[1s1 TOro yToOBl OHM MOTJIM HECTH
3Ty OTBETCTBEHHOCTb, CO3/AIOTCA TE€ WU HHbIE (OPMBI KOJIJIEKTUBHOTO YIpPaBICHUS,
OCHOBaHHbIE Ha Nepepacnpe/ieieHnu OTBETCTBEHHOCTH. OiHaKo, Kak yka3piBatoT M. Bynkok u
1. ®peHcuc Takas mepenaya OKa3bIBAaCTCS 3aTPYAHUTENBHOM JJii MHOTUX MeHelkepoB. OHu
00sITCSI, YTO BaXXHBIMU AaCTMEKTaMU NPEHEOpPEryT WM BBITIONHIAT WX KOE-KaK, U IOITOMY



UCTIBITHIBAIOT MCKYIIIEHUE OpaTh BCE Ba)KHBIE 33/Jaud Ha ceOs B ycHemHbIX ymnpaBIeHUECKHUX
rpynmnax BeIpaOOTKa M MPUHATHE PEIICHUH OCYIICCTBIISIOTCS HEITOCPEICTBEHHO TPYIIIION, a poJib
aIMHHHUCTpPATOpPa CBOJUTCS K TOMY, 4YTOOBI CO3[aTh JUIsl 3TOTO HEOOXOIMMBIE YCIIOBUS,
OTIPENEIUTh TPAHMIBI TMPOCTPAHCTBA pEIICHUS ¥ JaTh B 3aTPyJHUTEIBHOM CiIydae
HEOOXOIUMBIN COBET.

Komanno#i Ha3piBatoT HEOOJIBIIOE KOJUYECTBO YEJOBEK (Uarie Bcero S5—7, pexe mo 15—
20), KOTOpBIC PA3AENSAIOT IIENH, LEHHOCTH W OOIIMEe TMOAXOAbl K pealHn3allid COBMECTHOUN
JEeSTeNIbHOCTH, UMEIOT B3aUMOJIOTIOHSIONINE HABBIKH; IPUHUMAIOT Ha ce€0s1 OTBETCTBEHHOCTH 32
KOHEYHBIE pe3yNbTaThl, CIOCOOHBI HW3MEHATHh (DYHKIMOHAIBHO-POJIEBYIO COOTHECEHHOCTH
(MCTIONHATH JI00BIe BHYTPUTPYIIIIOBBIE POJIN); UMEIOT B3aMMOOMPEACIIAIONLYI0 TPUHAIEKHOCTD
CBOIO U TApTHEPOB K JJAHHOM OOIIHOCTH (TpyIIIe).

VYopaBieHdyeckass KOMaHJa COCTOMT W3 TPYMNbl CIEHUATUCTOB, MNPUHAMISKAIUX K
pa3nuuHbiM cepaM OpPraHU3AMMOHHOW JEATEIBHOCTH M PabOTAaOIIMX COBMECTHO HaJl
pelIeHrneM TeX WM UHBIX IpooIieM.

CyTh KOMaHBI 3aKTI0YAETCS B 00IIEM TS BCeX €€ WieHOB 00s3aTenseTBe. Takoro poaa
0053aTeNbCTBO TpeOyeT HAIMUUS HEKOEro Ha3HaYeHHs], B KOTOPOE BEPSIT BCE YJICHBI KOMAaH/bI, —
e€ muccuu. Muccusi KOMaH[IbI JOJDKHA BKITIOYATh AJIEMEHT, CBSI3aHHBIA C BBIUTPBIBAHHEM,
MEPBEHCTBOM, NpoABMKeHHEM Briepén. CyliecTByeT OTINUNE eel KOMaHIbl OT €€ Ha3HaYeHUS
(MHCCHM): T KOMAaH[bI MMO3BOJISIFOT CIICTUTH 32 CBOMM MPOABIKCHHUEM IO MYTH K YCIEXy, a
MHUCCHUSI KaK Oosiee rio0anbHOE MO CBOEH CyTHM NPUIAET BCEM KOHKPETHBIM LIEISM CMBICT U
sHepruro. Hu oiHa U3 Tpynm He CTAHOBUTCS KOMAaHJIOW 10 TeX MOp, MOKa OHA HE MPU3HAET ce0s
MoJAOTYETHOM Kak KomaHaa. KoMaHgHas MOJOTYETHOCTH — ATO ONpEACNIEHHBbIE OOCIIaHus,
KOTOpbIE JIS)KaT B OCHOBE JBYX acleKToB 3(p(eKTUBHBIX KOMaHI: 00s3aTEIbCTBA U JOBEPHUS.
B3anmnast oT4ETHOCTS HE MOXET BO3HUKHYTH M0 MPUHYKJIEHUIO, HO, KOT/1a KOMaH/a pa3aenseT
oOuiee Ha3Hau€HUE, LEIUM M TMOAXOM, B3aMMHas OTYETHOCTh BO3HMKAET KAaK €CTECTBEHHAas
COCTaBJISIOLIAS.

Jlis KOoMaHABl BaXHO HAIMYHE Y COTPYIHUKOB KOMOWHAITUU B3aWMOJIOTIOTHSIONIUX
HABBIKOB, COCTABJIAIOIINX TPH KATETOPUU:

— TeXHHYecKas Wik (PyHKIMOHAIbHAS SKCIIEPTH3a;

— HaBBIKU IO PEIIEHUIO MPOOJIEM U MPUHATHUIO PEILICHUH;

— MEXJIMYHOCTHBIE HaBBIKU (MPUHSATUE PUCKA, TOJ€3HAs KPUTHKA, aKTUBHOE CIIyIIaHUE
UT. 1)

Komananble OTHONIEHMS, TPaJWLMOHHO BKIIOYANONIIME B ce0s Takue MOHATHS, Kak
qyBCTBO JIOKTS, AyX NapTHEPCTBA M TOBAPHIIECTBA, MOTYT MPOSBISATHCS HCKIIOYUTEIHLHO B
JIENIOBOI cdepe, He paclpoCTPaHssACh HA JIMYHYIO KU3Hb 4JIeHOB KoMaHabl. CyliecTByeT MHOTO
MPUMEPOB, KOT/Ia yAauHbIe MapTHEPHI MO OM3HECY HE TMEPEHOCHIU MPUCYTCTBHS JPYT JAPYra,
€CJIM peyb 3aX0/IuJIa O IPYTUux chepax oOIICHHS.

Bonpocsel 1 3aganus:

1. CommanpHas rpynma, Kak OJHA W3 0OmMX (OPM COIMATBLHOTO B3aMMOJICHCTBUS.
PasnoBugHOCTH IpymiI.

2. Ilcuxonoruyeckue XapakTepUCTHKU rpymnn. DopMuUpoBaHHE TPYINI UM KOMaHI.
OCOOEHHOCTH JIMYHOTO CTUJIS PYKOBOJIUTENS HITH JIUEpA C APYTUMH WICHAMHA KOMaHIbI.

3. Dramnbl KoMaH000pa3oBaHus. OCHOBHbBIE MOAXOAbI K (YOPMHUPOBAHUIO KOMAH/IBI.

4. CounanbHasi U COLMAIbHO-TICUXOJIOTHYECKAsi CTPYKTypa IPyIIIbL.

5. Ilo3uTHBHBIC, HETATUBHBIC M aJ€KBATHBIE TUIBl YCTAHOBKU Ha BOCHPUATHE APYTOTO
YyeJloBeKa.

6. TunuuHble HCKaXEHUS TMpPEACTaBICHUI O apyroM uesnoBeke: 3(deKT «opeomay,
3pPEKT «IOCIeOBATENBHOCTY), APPEKT «aBaHCHPOBaHUM», <«3(deKkT mnpoenupoBaHue Ha
JIPYTHX Jt0JIel COOCTBEHHBIX CBOMCTBEHHBIX CBOMCTBY, «3(pdexT cpennelt ommodkm». DakTopsl,
BIUSIONTHE HA Y3P(EKTUBHOCTH PAOOTHI TPYIITIHL

7. OcHoBHBIe TmyTH, obOecneunBaomue 3GGHEeKTUBHOCT, pabOThl KOMAaHIBl MU
KOJUJIEKTUBA.



CHnucok JIuTepaTypsbl, peKOMeH/1yeMblil K MCI0/Ib30BAHHIO 110 JAHHOI Teme:

OcHoBHas JuTEpaTypa:

Tpycs, A. A. Tlcuxonorus ynpasineHust DIEKTPOHHBIN pecype : YuebHoe nocodue / A. A.
Tpycs. - [Icuxonorus ynpasnenus, 2021-10-06. - Munck : Beimmimas mkona, 2019. - 319 c. -
Kuura naxomgutrcs B mnpemuyMm-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMIUISIPOB HEOTPAHUYEHO

JlomoJiHMTeIbHAS JIUTepaTypa:

[Iysanos, B. U. ComnmanpHas ncuxonorus ympasieHus : yueonuk / B.W. [llyBaHoB. -
Mocksa : FOuutu-Jlana, 2015. - 463 c. - http://biblioclub.ru/. - bubmuorp. B ku. - ISBN 978-5-
238-01629-0, 3x3eMILISIPOB HEOTPAHUUYEHO

Tpycb, A. A. Ilcuxonorus ynpasineHus. IIpakTukym DJIeKTpOHHBIH pecypc : YueOHoe
nocodue / A. A. Tpych. - Ilcuxonorus ynpasnenus. [Ipaktukym,2019-06-01. - MwuHck
Briuiimas mkona, 2015. - 350 c. - Kuura naxoaurcs B npemuym-sepcun bC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3k3eMIUISIpOB HEOTPAHUYEHO

3axapoBa, JI.H. Ilcuxonorus ynpaBieHus DIEKTpOHHBIH pecypc : yueOHoe mocobue /
JLH. 3axapoBa. - Ilcuxonorus ympasienuns,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura maxogurcs B 6a3oBoit Bepcun DBbC IPRbooks. - ISBN 978-5-98704-499-5, sx3emIuisipoB
HEOI'paHUYEHO

MeTtoanueckoe odecneyeHue:

Metoanuyeckre peKOMEHAALUU A OakalaBpoOB IO OPraHU3ALUU CAMOCTOSITEbHOU
pabotel o pucuuruinHe «Ilcuxonorus ynpasnenus».- CtaBponois, 2019.

HNHTEepHET-pecypcebl:
www.biblioclub.ru «YHuBepcuteTckas OuOIMoTeKa OHIANHY.
http://www.iprbookshop.ru - 3bC IPRbooks

IMpakTnyeckoe 3ausiTue Ne 13. IIpodeccuonanbubie 1edopmManum nepcoHasia

Heab: mpoaHanM3UpOBaTh OCHOBHBIC MPOSBICHUS MPO(ECCHOHANBHONW aedopManun
JIMYHOCTH.

®opmMupyemMble KOMIETEHIIUM UJIH UX YACTH:

B npouecce ycBoeHus MaTepualna y CTYICHTOB (DOpPMHUPYIOTCS yHHMBEpCAJIbHBIE
komrereHnn: YK-2 — crnocoOeH ompenensTh KPyr 3ajad B paMKax  IIOCTaBJICHHOW IeNd U
BbIOMPATh ONTHUMAJIbHBIE CIOCOOBI UX PEIICHMs, HUCXOAS U3 JEHCTBYIOIIMX MPaBOBBIX HOPM,
UMEIOIMXCS pecypcoB W orpanndeHuii; YK-3 — cmocoOHOCTh  OCYHIECTBISITH COLUMATBHOE
B3aMMOJCICTBHE U PEAIM30BBIBAaTh CBOIO POJIb B KOMaHJE.

B pesynbraTe 0CBOGHUS TUCIUILIMHBI 00YJaIONUIMIACS JOIKEH:

OCBOUTB OCHOBHBIE ACIIEKTBHI MEXJINYHOCTHBIX U TPYIIOBBIX KOMMYHHKALIWI: OCHOBHBIE
IPUHLMIBI ¥ METOJbl YIPaBJICHUS YEIOBEYECKUMHU peECypcamH AJis OpraHU3alluy TI'PyHIOBOMN
paloThl; TEOPETUYECKHE OCHOBBI M MIPAKTHUYECKUE ACHIEKThl OPraHU3alMi KOMaHHON pabOThI.

[IpoexkTupoBaTh MEXJINYHOCTHBIE U TPYNIIOBbIE KOMMYHUKALIMH; ONPEAEIIATH CBOIO POJIb
B KOMaHJe, CTaBUTh LeIM U (QOpPMYyJIHMpOBaTh 3aJlaud, CBs3aHHbIE C €€ pealu3aluei;
BBICTpPAauUBaTh B3aWMOJEHUCTBUE C YYETOM COLMAIbHBIX OCOOCHHOCTEH YJIEHOB KOMAaHJbI;
IPOEKTUPOBATh M OPraHU30BBIBATh KOMaHIHYIO padoTy; ONpeensTh IOTPEOHOCTH YYaCTHUKOB
KOMaH/1bl B OBJIaJICHUY HOBBIMM 3HAHUSAMM U YMEHUSMH.

[TpuMeHsITh METOJBI aHaM3a IPYIIOBOrO B3aUMOJCHCTBUS U OLUEHKU 3(PPEKTUBHOCTH
KOMaHJHOM paboOThl; OCHOBHBIE MOJEIH KOMaHA000pa30BaHUS M TEXHOJIOTHAMHU 3((HEeKTUBHOU
KOMMYHHKAIIMHM B KOMaH/I€; METObl aHAJIN3a U KOPPEKIIMHA KOMaHAHbBIX poJieit

Ilnanupyemble pe3yabTaThl o0y4eHus no AMCUMILINHE (monyJno),
XapaKkTepu3yolue 3Tanbl JOpMUPOBAHUS KOMIIETEHIIUI, MHAUKATOPOB:

B pesynbrare OCBOGHMS TEMBI CTYIEHT YCIEHUIHO Y4YacTBYET B MEKIMYHOCTHOM M
IPyNIOBOM  B3aUMOJICHCTBUM,  HWCHOJb3YS  HMHKIIO3UBHBIA  Monaxof,  3(hdeKkTuBHYyIO
KOMMYyHHMKanuio. [Ipumenser MeTo/ibl KOMaHI000pa30BaHUs U KOMAHIHOTO B3aUMOJICHCTBUS B
pamKax [ocTaBJICHHOM 3aa4u.



be3 ommbok ompenenser Ieab W 3aayd KOMAaHIbl JJIS TOJIYYEHHUS ONTHMAaJIbHBIX
pE3yJIbTaTOB COBMECTHOH pabOTHI e€e WICHOB, C YYETOM WX HHIMBHIYaJTbHBIX BO3MOXKHOCTEH.
Hcnonb3yeT HOBEHIIINE TEXHOJIOTUH (POPMUPOBAHUS KOMAH/IBI.

YcnenrHo aHaNM3upyeT pa3indHble OTKIOHEHHS B KOMaHJE, COCTABISET MPOTOKOJBI U
OTYETHl 10 pe3ysibTaTaM MOHHUTOPHHIAa KOMAaHIHOM paOoThl, MPOBOIAUT KOPPEKIIMOHHBIC
MEpPONPHUSATHSI.

AKTYyaJIbHOCTBb TeMbl (CEMHUHAPA): ONPEIEIIAETCS PEATU3yEMBbIMA KOMIETECHIIUSMM.

TeopeTnyeckas 4acThb:

HedopManuss JHYHOCTH NPOPecCHOHANBHAA — W3MECHEHHE KadeCTB JIMYHOCTHU
(CTEepeoTHUTNIOB BOCTIPUATHS, IIEHHOCTHBIX OpHEHTAIlMH, XapakrTepa, CIoco00B OOIeHUus |
NOBEJICHNSA),  KOTOpBIE  HACTYMAIOT  MOA  BIUSHUEM  JUTMTEIBHOTO  BBINIOJHEHUS
npodeccuoHaIbHOM  J1eATeNbHOCTH. BceiencTtBue HepaspbIBHOTO €AMHCTBA CO3HAaHUS U
cneun(uyeckoi aearenbHOCTH (opMuUpyeTcs mpodecCHOHaNbHBIA THI JU4HOCTH. Camoe
Oospiioe BIMSIHUE TpodeccroHaNbHas AedopMalrs OKa3blBaeT Ha JIMYHOCTHBIE OCOOCHHOCTH
npefcTaBuTeneil  Tex mpodeccuid, paboTa KOTOPHIX CBA3aHAa C JIIOABMU (YMHOBHHKH,
PYKOBOAWTENW, pPAOOTHUKK TIO Kaapam, Temarord, nicuxojoru). Kpaiiuas  ¢opma
npodeccuoHaIbHON JedopMalMyd JIMYHOCTH y HHUX BBIpaXkaeTcss B (OpMalbHOM, CYry0o
(GYHKIIMOHAJIBHOM OTHOILIEHUM K JtoJAM. Bricokuil ypoBeHb npodeccrnoHanbHON AedopMaiiun
TaKke HaOMIOJaeTcss y MEAULUMHCKUX pPAOOTHUKOB, BOCHHOCIYXKAIIUX W COTPYAHHUKOB
CIIETICITYKO.

CornacHo BBIBOJAM IICHXOJIOTOB, y MeEHEIXepoB mpodeccuonanbHas aedopmarus
3aKJII0OYAeTCsl B TCHUXOJOTUYECKOW NI€30pPHEHTAllMU U3-3a MOCTOSIHHOTO JAaBJCHMSI Ha HHUX Kak
BHEIIHUX, TaK ¥ BHYTPEeHHHUX (akTopoB. OHa BBIpa)KaeTcs B BHICOKOM YPOBHE arpeCCHBHOCTH,
HEa/IeKBaTHOCTU B BOCIIPHATHH JIFOJIEH U CUTYyallMid, HAaKOHEIl, B TOTepe BKyca K >Ku3HU. Bee 310
MOPOXKIAeT emé OJHYy OONIyI0 J/Jisi MHOTHUX YIIPAaBJICHIIEB TNPOOJIEMy: HECIOCOOHOCTh K
3¢ pexTUBHOMY CaMOCOBEPIICHCTBOBAHUIO U PA3BUTHIO.

[IpodeccuonanbHas aedopManyst JTUYHOCTH MOXKET HOCHTb OSIU30JAWYCCKHNA WU
YCTOWYMBBIA, TOBEPXHOCTHBIM WM TJIOOQIBHBIA, TOJOKHUTCIBbHBIA WIM OTPHUIATCIBHBINA
xapakrtep. OHa TposBIsIeTCS B MPO(ECCHOHATBHOM JKaproHe, B MaHEpax IOBEACHUS, aXe B
¢usznyeckom oOnuke. YacTHbIMU ciayyasMu TpodeccHoHanbHOM nedopmanuu  SIBISIOTCS
AIMMHHUCTpPATHBHBIN BOCTOPT, YIIpaBiaeHYecKas 3po3ust 1 CHHAPOM SMOIIMOHAIILHOTO CTOPaHUs

BsaumopeiictBue nuyHocTu ¢ npodeccueit (BKIrOYaroIiee BHIOOP U KaueCTBO OCBOCHUS
NOCJETHeH,  TCUXOJOTMYECKOe  COMPOBOXACHHE  MPO(PECCHOHATBHOTO  CTAHOBIICHHS,
MICUXOJIOTHYECKOE  COJIep)KaHue  JesTeNbHOCTH,  (opmupoBaHue  MpodeccHoHaTN3Ma,
npoQUIAKTUKY H KOPPEKTUPOBKY TMpodeccnoHambHOW aedopManii JMIHOCTH) SIBIISICTCS
cuctemooOpasyronmm (pakTopoM rncuxojoruu tpyna. Emé B Hauane npomuioro Beka [Iutupum
CopoxuH, paccMaTpuBasi PEUMYIIIECTBEHHO HETATHBHBIN aCTeKT BIMAHUS MPOQECCHOHATHHON
NEeSTeIbHOCTH Ha YeJoBeKa, BBEN MOHATHE «mpodeccuoHanbHas aedopMainus JTUIHOCTH.
[Ipobnema Bo3aeicTBUS POQecCcui Ha IMYHOCTH MOCTOSIHHO KOHIIEHTPUPYET Ha ceOe BHUMaHHE
UCcleIoBaTeNel U Mo-MpexHeMy OCTa&TCsl aKTyalbHOM.

OnHa W3 caMBIX YacThIX MPHYMH NPOQecCHOHATBHON AedopManum, Kak yTBEpKIAIOT
CHEIHMAUCTBI, — 3TO crenuduka ONMKaNIIero OKpYyXKEeHHs, ¢ KOTOPHIM BBIHYXKICH HMETh
oO11eHue crenuanucT-npopeccuonal, a Takke crneuupuKa ero 1esiTeIbHOCTH.

Jlpyroii He MeHee Ba)XHOM NPUYMHOW TNpoQeccCHOHAIbHON aegopMaliu SBIsSIETCS
paszeneHue TpyJaa U Bce OoJiee y3Kas crenuanuzanus npodeccuonanoB. ExxenHeBHas paboTa,
Ha TIPOTSHKEHWHM MHOTHX JIET, 10 PEHICHWI0 THUIOBBIX 3aJad COBEPIICHCTBYET HE TOJIBKO
npodeccuoHaIbHbIE 3HAHUS, HO U (QOpMHpYET NpodecCHOHANbHbIE NPUBBIUKU, CTEPEOTHIIBI,
OTIpeIeNsieT CTUIIh MBIIUICHUS i CTHIIN OOIIEHHMS.

B ncuxonoruueckoil nureparype BBLACISAIOT TPU IPyNnbl (PaKTOpoB, BEAYLIMX K
BO3HUKHOBEHHUIO NPO(ecCHOHANbHOU AedopManuu: (QakTopbl, 0OyCIIOBIEHHbIE crelU(UKON
NeSTEeIbHOCTH, (DAKTOPhl JIMYHOCTHOTO CBOMCTBA, (DAKTOPBI COLHUATBHO-IICUXOJIOTHYECKOTO
Xapakrepa.



http://psyfactor.org/personal/personal1-08.htm
http://psyfactor.org/personal19.htm
http://psyfactor.org/personal/personal17-02.htm

K ¢akTopam connaabHO-IICUXOIOTHYECKOT0 XapaKTepa OTHOCSTCS:

— HeaJleKBaTHBIN U IpyObIil CTHITF pPyKOBOICTBA MOAUYNHEHHBIMU;

— HeOJIarompusTHOE BIHSHUE OJNIKAWUIIETO COIMALHOTO OKPYXKEHHS BHE CIYKOBI
(Hampumep, ceMbU, APy3€H u 1p.);

— HU3Kas oOlIeCTBEHHAs OLEHKA JAEATeNIbHOCTH, YTO MOPOH BEAET K 0€3bICXOJHOCTH B
NEeSITeIbHOCTH COTPYTHUKOB, BOSHUKHOBEHHIO TIPO(PECCHOHATBHOTO OECCHIINS U HEYBEPEHHOCTH
B HEOOXOJIMMOCTH CBOEHl Ipodeccuu.

Bonpocs! u 3aganus:

1. CymHocTs npodeccuoHanbHoM aedopMauu JNIYHOCTH.

2. Ilpeamer Tpyaa kak npuyuHa 1edopMaluu.

3. IlpodeccuonanbHble CpeICTBA U YCBOCHHAsI TEXHOJIOIHS Kak (pakTopsl Jedopmanuu.

4. Hopmbl  mpodecCHOHAIBHOW ~ 3THKM M JCOHTOJIOTMM  KAaK  PEryJsTOpHI
KHU3HEJIEATSTbHOCTH JIUYHOCTH.

5. B3auMOCBA3b JIUYHOCTU U CYOBEKTA B LIEJIOCTHOM CTPYKTYPE UHIUBUAYATbHOCTH.

6. Paznenenue Tpyna kak o0t GpakTop gedopmManuu JIHYHOCTH.

CHuCcOK IUTEepaTypsbl, peKOMeH1yeMblii K HCI0JIb30BAHUIO N0 JAHHOI Teme:

OcHoBHasi iMTEpaTypa:

Tpycs, A. A. Tlcuxonorus ynpaiaeHus: DIEKTPOHHBIN pecypce : YueOHoe nocodue / A. A.
Tpyce. - [lcuxonorus ynpasnenusi, 2021-10-06. - Munck : Boinnitmas mkona, 2019. - 319 c. -
Kuura naxogutrcs B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMIUIIPOB HEOIPAHUUEHO

JlonosHUTeIbHAS JTUTEpPaTypa:

HlyBanoB, B. WM. Counanbhas ncuxonorus ympasienus : yueOuuk / B.M. IllyBanoB. -
Mocksa : FOnutu-lana, 2015. - 463 c. - http://biblioclub.ru/. - bu6nuorp. B k. - ISBN 978-5-
238-01629-0, sx3eMILIIPOB HEOTPAaHUUEHO

Tpyce, A. A. Tlcuxonorus ynpasnenus. [Ipaktukym DJIEKTpOHHBIN pecypc : YueOHoe
nocobue / A. A. Tpycb. - Ilcuxonorus ynpasienus. [Ipaxtukym,2019-06-01. - Munck
Breiiimas mkoia, 2015. - 350 c. - Kaura naxoautcst B npemuyM-Bepcun ObC [PR BOOKS. -
ISBN 978-985-06-2643-1, 5k3eMIUISIpOB HEOTPAHUYEHO

3axaposa, JI.H. Ilcuxonorusi ympaBiieHuss DIEKTPOHHBIN pecypc : yueObHoe mocobue /
JLH. 3axapona. - Ilcuxonorus ympasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Knura maxoaurcs B 6a3oBoit Bepcun DbC IPRbooks. - ISBN 978-5-98704-499-5, sx3emIuisipoB
HEOTPAaHUYEHO

Metoauyeckoe odecrnedyeHue:

Metoauueckie peKoMEHIAalMKu s OakaldaBpoB IO OpPraHM3alMH CaMOCTOSITEIHHOM
pabotel o qucuuruinHe «Ilcuxonorus ymnpasnenus».- CtaBponois, 2019.

HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcuterckas OuOnIMoTeKa OHIANHY.
http://www.iprbookshop.ru - 3bC IPRbooks

IMpakTnyeckoe 3ansaTue Ne 14. O0eHne U ero poJib B 1eATEJILHOCTH PYKOBOIUTEJIS
M NOAYNHEHHBIX

Leab: W3yduTh TOHATHE OOIICHHWE, €ro pPOjb B JEATECILHOCTH PYKOBOAWUTENS U
MOTYMHEHHBIX. PaCKpBITh OCHOBHBIE CTOPOHBI OOIIECHUS.

®opMupyemMble KOMIIETEHIIUN WIH UX YACTH:

B mpomecce ycBoeHHWs Marepwania 'y CTYICHTOB (DOPMHPYIOTCS YHHUBEpPCAIbHBIC
koMmrieTeHmu: YK-2 — crocoOeH ompenensaTh KPyr 3ajad B paMKax  IMOCTaBJICHHOW IENH U
BBIOMpATh ONTUMAJBHBIE CIOCOOBI UX PEIICHHS, WCXOHS W3 JCUCTBYIONIMX MPABOBBIX HOPM,
UMEIOIINXCS pecypcoB M orpaHudeHui; YK-3 — cmocoOHOCTh  OCYIIECTBIATH COIHAIBHOE
B3aMMO/JICHCTBUE U PEAIU30BBIBATH CBOIO POJIb B KOMAH/IE.

B pesynbpTaTe 0CBOCHHS NUCIMIUIMHBI 00YJarOITUICS JOJKEH:



OCBOHUTH OCHOBHBIE aCTIEKThI MEXKJINYHOCTHBIX U TPYIIOBBIX KOMMYHHUKAIIHA: OCHOBHBIC
MIPUHIIAIIEI ¥ METOJIBI YIIPABJICHHUS YEIOBEYSCKUMHU PecypcamMu IS OpraHUu3allid T'PYHIOBOMH
paboThI; TEOPETHUECKHE OCHOBHI M IMIPAKTUYECKHUE aCTIEKTHl OPTaHU3alid KOMaHIHON paOoTHI.

[TpoekTHpoBaTh MEKINIHOCTHBIC M TPYIIIOBbIC KOMMYHHKAIIMH; ONMPEACIIATH CBOIO POJIH
B KOMaHje, CTaBUTh [eTu W (QOpPMYyITUpOBaTH 3a7aud, CBS3aHHBIE C €€ peaTu3alucii;
BBICTpAauBaTh B3aWMOJCHUCTBUE C YYETOM COLHUANBHBIX OCOOCHHOCTEH YJIEHOB KOMAaHJbI;
MPOEKTUPOBATh W OPTaHU30BBIBATH KOMAHAHYIO PabOTy; ONPEaeNSITh MOTPEOHOCTH YUACTHHUKOB
KOMaH/Ibl B OBJIAJICHUY HOBBIMH 3HAHUSMH U YMEHUSIMH.

[TpuMeHsITh METOIBI  aHANK3a TPYIIIIOBOTO B3aMMOJCHCTBYS U OUEHKU 3PPEKTUBHOCTH
KOMaHJTHOM paOOThI; OCHOBHBIC MOJEIIM KOMAaHA000pa30BaHUs M TEXHOJOTUAMH 3 ()EKTUBHON
KOMMYHHKAITH B KOMaH/IE; METObI aHAIM3a U KOPPEKIIMHA KOMaHIHBIX poJieit

Iliianupyembie pe3yJbTaThl 00y4eHus1 mno JUCHUIJIMHE (Moay.Ji10),
XapaKTepu3ywiue 3Tanbl JOPMUPOBAHUS KOMIETEHIHI, THIUKATOPOB:

B pesynbrare OoCBOGHHMS TEMbI CTYIEHT YCIEHIHO YYacTBYeT B MEXKJIMYHOCTHOM H
TPyNIOBOM  B3aUMOJICHCTBUM,  WCHONB3yS  HWHKIIO3UBHBIA  moaxof,  dhdexkTuBHyIO
KoMMYHUKanuio. [Ipumensier MeTo1pl KOMaHA000pa30BaHUs U KOMAaHIHOTO B3aUMOJICHCTBUS B
paMKax IOCTaBICHHOM 3a1a4u.

be3 ommbok ompepenser uenb M 3aJaud KOMaHIbl A TMOJYYEHHUS ONTHMAlbHBIX
pe3yIbTaTOB COBMECTHOH pabOThI €€ WICHOB, C yUYETOM WX HWHIWBUIYaJTbHBIX BO3MOKHOCTEH.
Hcnonp3yeT HOBeHIIne TEXHOIOTHH (YOPMUPOBAHUS KOMAHIbI.

YcnemHo aHanu3upyeT pasiuvHbIe OTKIOHEHUS B KOMaHJIE, COCTABISIET MPOTOKOIbI U
OTYETHl MO pe3yJbTaTaM MOHUTOPUHTA KOMAaHIHOW paboThl, MPOBOJUT KOPPEKIMOHHBIE
MEPOTPHUSATHSI.

AKTYaJIbHOCTB TeMbl (CEeMUHAPA): OMPEICIIAETCS PeaTu3yeMbIMU KOMIETCHIIUSMH.

TeopeTnueckast 4acTh:

OOmieHue — 93TO CJOXHBIA, MHOTOOOpPa3HBIA MPOLIECC YCTAHOBICHHS W DPa3BUTHUS
KOHTAaKTOB MEXIy JIOJbMH, MOPOXKIAEMBIi TOTPEOHOCTSIMH COBMECTHON JEATEIBHOCTH U
BKJIIOUaroNii B ce6si oOMeH nHpopmainmen, BRIpabOTKY €IWHOM CTpaTeruu B3aUMOJICHCTBUS,
BOCTIPUSATHS U TIOHUMAHUS IPYyroro YeIoBeKa.

3HAYUTENbHYI0 YacTh CBOEH AaKTHBHOW >KM3HHM 4YENIOBEK MPOBOAUT B Pa3HBIX BHUAAX
OOIICHHSI — MTUIIET, YUTACT, TOBOPUT, CIYIIAET, H IIOATOMY MOXHO CKa3aTh, YTO OOIICHHUE MOKET
OBITh W UCTOYHUKOM YCIleXa, W MPUUYMHOM MHOTHX XU3HEHHBIX TPYAHOCTEH HIJs KaxKAOro.
Menemkep TpatutT Ha oOmenHue 10 90 % cBoero Bpemenu. Hu opna rpymma, HU OJHA
OpraHm3aiys, HE MOXET CYIIeCTBOBaTh 0€3 aJeKBAaTHOTO OOIICHHS, O00ECIeYNBAIOLIETO
nepenaqy HHPOpMaIuu, OOMEH UISSIMHU ¥ KOOPIWHAIUIO yCHITHH.

[TonsiTHs conmanbHOro OOIIEHHS, COLMAIBHOTO CTaTyca, colnanbHoi ponu. Crnennduka
COIMATILHBIX OTHOIICHHI 3aKII0YaeTCsl B TOM, YTO B HUX BCTPEUAIOTCS HE MPOCTO WHIUBUJ C
WHAMBHUIOM, @ MHAUBH/IBI, KaK MPEICTAaBUTENH ONpPEeAeNEHHBIX O0IIECTBEHHBIX TPYIII (KJIacCOB,
npodeccuit WM APYTUX TPYMI, CIOXKUBIIUXCS B cepe MOIUTUYCCKON >KU3HH, HAIPHUMED,
HNOJUTUYCCKUX TMApPTHA M T. I.). DTH OTHOIICHUS CTPOSITCS HE HAa OCHOBE CHMIIATHHA WA
AHTHUIIATANA, a HA OCHOBE ONPEICIEHHOTO IOJIOKCHUS, 3aHMMAEMOTO KaXIbIM B CHCTEME
oOmiecTBa (HampuMep, Hallle ¢ BAMH OOIIEHUE HA JIEKIIUU — 3TO TOXKE COLIMaIbHOE OOIICHHE).

Y4uuThIBas CIOKHOCTh WM3Y4YeHHsI OOIIEHHS, HEOOXOIUMO O0O03HAUYHUTH €r0 CTPYKTYPY,
9TOOBI 3aTeM OBUT BO3MOXKEH aHAJN3 KAXKIOro 3yieMeHTa. OTMETHUM CTPYKTYpYy OOIICHWS, 3TO
TPH B3aUMOCBSI3aHHBIX CTOPOHBI:

KoMMyHMKaTHBHAs CTOpOHa OOIIEHUS COCTOMT B OOMeHe HH(OpManuen MexIy
OOIIAIOIIMMHCS UHIUBUIAMH.

WNHuTepakTrBHAs CTOpOHA OOIICHHWS 3aKIIOYaeTCsl B OPTraHU3AIMHA B3aWMOJICHCTBUS
MeXIy OOIIAIOIIMMHCS WHIWBUIAMH, T. €. B OOMEHE HE TOJbKO 3HAHUSMHU, UACSIMH, HO U
JICUCTBUSMM.

[lepuentruBHass cTOopoHa OOIIEHUS O3HAYAET MPOILECC BOCHPHUATHS U TO3HAHUS APYT
JpyTa napTHépamMu 1Mo OOIMICHHUIO ¥ YCTAHOBIICHUS HA STOW OCHOBE B3aMMOITOHMMAHHS.



KommyHukaTuBHas cropoHa — 3To oOMeH wuH(popMmarueil, e€ NOHUMaHHUE.
KomMMyHHKaTHBHOE B3aMMOJIEHCTBIE MOXKHO KJIACCU(PHUIIMPOBATH MO Pa3HbIM OCHOBAHUSIM.

CeromHs Wu3BeCTeH LENbIH pAI NPUEMOB TMOBBIMICHUS A(P(GEKTUBHOCTH OOIIECHUS,
MPEOA0ICHHUS] KOMMYHUKAaTUBHBIX OapbepoB. Ha30BEM HEKOTOpPbBIE U3 HUX:

1) npuém Ha «uMsi COOCTBEHHOE» OCHOBAaH Ha IMPOU3HECEHHWU BCIYX HMMEHH-OTYECTBA
napTHépa, ¢ KOTOpbIM oOLaercs pabdOTHUK. OTO [OKa3blBa€T BHUMAHHWE K JIMYHOCTH,
CHOCOOCTBYET YTBEp)KICHHMIO YeJOBeKa Kak JIMYHOCTH, BBI3BIBAET Y HEr0 YyBCTBA
YZIOBJIETBOPEHHS M CONPOBOXKIAETCS MOJIOKUTEIBHBIMU SMOLIUSAMH, TEM CaMbIM (hPOpMUpYyETCS
aTTPaKIHsl, PACIONOKEHHE PAOOTHUKA K KIIMEHTY WK MapTHEPY.

2) npuéM «3epKajio OTHOLIEHWH» COCTOMT B JOOPOH yJbIOKE M HMPUSATHOM BBIPAXKEHUU
JMIIA, CBUIETEIBbCTBYIOIIEM, YTO «s — Ball JAPYr». A JApPYr — 3TO CTOPOHHHMK W 3allUTHHK.
Bo3Hukaer 4yBCTBO 3alMINEHHOCTH y KIHMEHTA, YTO OOpa3yeT IOJIOKUTENIbHBIE SMOLUU U
BOJIFHO WJIX HEBOJIBHO (POPMUPYET aATTPAKIIHUIO.

3) npuéM «30JI0THIE CIIOBa» 3aKIIOYAETCS B BBICKA3bIBAHUM KOMIUIMMEHTOB B aJpec
4eJI0BEKa, crocoOCTByONMX 3 dekry BHymeHUs. TeM caMbIM NPOUCXOJUT KaK Obl «3a04HOE»
YZIOBJIETBOPEHHE IOTPEOHOCTH B COBEPLICHCTBOBAaHMM, YTO BEAET TaKke K 0Opa30BaHHUIO
MOJIOKHUTEIBHBIX IMOLMHA U 00YCIIOBIMBAET PACTIONI0KEHHOCTh K PAOOTHHKY.

4) npuéM «TepHnenauBBIA CIIyIIaTeNIb» BBITEKAET W3 TEPHEIMBOIO U BHHUMATEIBHOIO
BBICTYIIMBAaHUS TPoOJIeM dYeloBeKa. DTO MPUBOAUT K YJOBICTBOPEHUIO OJHOW M3 CaMBIX
BOXHBIX TMOTpPeOHOCTEH JFOOOTO 4YeJoBeKa — TOTPEOHOCTH B caMoyTBepkacHuH. EE
YVAOBIETBOPEHUE, €CTECTBEHHO, BEAET K OOpPA30BAHUIO IMOJONKHUTEIBHBIX SMOIMA M CO3MaéT
JIOBEPUTEIIBHOE PACIIOIOKEHUE YETIOBEKa.

5) npuéMm «JIMYHAs KU3HB» BBIPAXKACTCS B MPUBICUCHHUH BHUMAHUSA K «X000m»,
YBJIEUEHUSAM KJIHMEHTa (MapTHEpa), 4TO TaKKe IMOBBIMIAET €ro BepOabHYI0 AKTUBHOCTb MU
COIIPOBOKIAETCS MOJIOKUTETBHBIMHU IMOIMSIMH. Eciin yenmoBek oOImuMTeNeH, 3TO emé He 3HAYHT,
YTO C HUM NPUATHO pa3roBapuBaTh. ECTb 10aM, KOTOpBIE CBOEH OOLIUTEIBHOCTHIO HAJOEAAI0T
KaXJI0My OYKBaJbHO C TEpPBBIX MHHYT pasroBopa. llocmMoTpuTe BHUMATEIbHO, pa3Be Mayo
BOKPYT TaKuX JIroAei?

Bonpocs! u 3aganus:

1. Ilpouecc oOuIeHHs U ero MPOSBICHUS.

2. HapéxuocTb u 3 dexTuBHOCTh 001menHus. Kpurepuu obmeHms.

3. Ponp omommii B oOmeHun. CpeactBa BBIPpAXKEHHS YYBCTB TMPU  OOIICHHH.
Cocrapnstomue npoQecCHOHATBHOTO 0OIECHUS PYKOBOIUTEIIS.

4. BnausiHue pykoBOIMTENS Ha nepcoHan. PasHoBuaHOCTH BiacTu. Peanusanus TakTUKU
3¢ (heKTUBHOTO MPOPECCHOHAIBHOTO OOIIEHUS PYKOBOAMTENS CO CBOMMH TOJYMHEHHBIMH C
HOMOIIBI0 MOTUBAIIMOHHBIX TPUEMOB. 3aKOHBI aPTYMEHTALUU U YOEXKICHUSL.

5. Ily6nuunas opaTopckas pedb. Pabota ¢ nenoBoit koppecnonaeHuei. Poinbs nmumka B
JIeIOBOM KOHTaKTe. DTHKA J€JI0BOTO OOLIECHUS. DTHKET U KYyJIbTypa JeJI0BOI0 YeJI0BEKa.

Cnucok JimTepaTypbl, peKOMeHyeMblii K HCII0JIb30BAHMIO 110 IaHHOI TeMe:

OcHoBHas iMTEepaTypa:

Tpych, A. A. Tlcuxonorus ynpasieHust DIEKTPOHHBIN pecype : YuebHnoe mocodue / A. A.
Tpycs. - [lcuxonorus ynpasnenus, 2021-10-06. - Munck : Bemmitmas mkona, 2019. - 319 c. -
Kuura naxomgutrca B mnpemuyMm-Bepcun OBC [PR BOOKS. - ISBN 978-985-06-2422-2,
AK3EMILISIPOB HEOTPAaHUUEHO

JlomoJHMTeIbHAS JIUTepaTypa:

lysanos, B. 1. CounanbHas ncuxonorust ynpasieHust : yueOuuk / B.M. lllyBanos. -
Mocksa : FOnutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bubnuorp. B kH. - ISBN 978-5-
238-01629-0, sx3eMIIsIpOB HEOTPAHUUEHO

Tpycs, A. A. Ilcuxonorus ynpasineHus. IlpakTukym DJeKTpoHHBIH pecypc : YueOHoe
nocobue / A. A. Tpycb. - Ilcuxonoruss ynpasnenus. [Ipaxtukym,2019-06-01. - MuHck
Beimmiimas mkoina, 2015. - 350 c. - Kaura Haxogutest B npemuym-Bepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, sk3eMIUISIpOB HEOTPAHUUECHO



3axapoBa, JI.H. Ilcuxonorus ynpaBieHus DIEKTpOHHBIH pecypc : yueOHoe mocobue /
JL.H. 3axapoBa. - IIcuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Knura naxogurcs B 6a3oBoit Bepcun DbC IPRbooks. - ISBN 978-5-98704-499-5, sx3emmuisipoB
HEOTpaHHUEHO

MeTtoanueckoe odecneyeHue:

Meroanueckne peKOMEHAAIMH Ui OaKalaBpoOB IO OPraHM3AlMH CaMOCTOSITEIbHOU
pabotel o qucuuruinHe «Ilcuxonorus ynpasnenus».- CtaBponois, 2019.

HNHTEepHET-pecypcehl:
www.biblioclub.ru «YHuBepcuterckas OuOiImoTeKa OHIANHY.
http://www.iprbookshop.ru - 3bC IPRbooks

IIpakTnueckoe 3ansiTue Ne 15. IleperoBopsl B ynpaBjieHUun OpraHusanueit

Hesab: U3y4nuTh 0OIIYI0 XapaKTEPUCTUKY MOAXO0J0B M THIIOB MOBEACHUS YIPABIISIOIIETO
Ha MeperoBopax.

®opMupyemMble KOMIETCHIINM UJIH UX YACTH:

B mpouecce ycBoeHuss Marepuana y CTYIEHTOB (OpPMHUPYIOTCS YHHUBEpCaJbHbIE
komrnereHmu: YK-2 — cnocoGeH ompenensaTh Kpyr 3a1ad B paMKax  IOCTaBJICHHOW IENMU U
BbIOMpATh ONTUMANbHBIE CIHOCOOBI UX PEUICHMs, HCXOJd U3 JCUCTBYIOIIMX IMPABOBBIX HOPM,
UMEIOIMXCS pecypcoB U orpaHndeHuil; YK-3 — cmocoOHOCTh  OCYIIECTBISTH COLUAIBLHOE
B3aMMOJICIICTBHE U PEaTn30BbIBaTh CBOIO POJIb B KOMaHIE.

B pesynbraTe 0CBOGHUS TUCIMILIMHBI 00YYaIOLHIACs JOKEH:

OCBOHUTH OCHOBHBIE aCMEKThl MEXJINYHOCTHBIX U TPYIIOBBIX KOMMYHUKAIIUI: OCHOBHBIE
IPUHLMIBI ¥ METOJbl YIPaBJICHUS YEIOBEYECKUMHU peECypcamH AJis OpraHU3alluy I'PyIHIOBOMN
paboThI; TEOPETHUECKHE OCHOBBI M IMIPAKTUUYECKHE aCTIEKThl OPraHn3alii KOMaHAHON paboThI.

[IpoexkTupoBaTh MEXJINYHOCTHBIE U TPYNIIOBbIE KOMMYHUKALIMH; ONPEAEIATH CBOIO POJIb
B KOMaHje, CTaBUTh LeTu U (QOpMYyIUpOBaTH 3a7aud, CBS3aHHbIE C €€ peau3alucii;
BBICTPAauBaTh B3aWMOJCHUCTBUE C YYETOM COLMAIbHBIX OCOOCHHOCTEH UJIEHOB KOMAaHJBbI;
MPOEKTUPOBATh W OPTaHU30BBIBATH KOMAHAHYIO PabOTy; ONpPEaeNsITh MOTPEOHOCTH YYACTHUKOB
KOMaH/1bl B OBJIaJICHUY HOBBIMM 3HAHUSMH U YMEHUSIMH.

[TpuMeHsITh METOJBI aHaNK3a IPYIIOBOTO B3aUMOJCHCTBUS U OLUEHKU 3(PPEKTUBHOCTH
KOMaHJTHON pabOThI; OCHOBHBIE MOJETH KOMaHA000Pa30BaHUS M TEXHOJIOTHAMHU 3((HEeKTUBHOU
KOMMYHHKAIIMH B KOMaH/IE; METObl aHAIN3a U KOPPEKIIMU KOMaHAHBIX poJieit

IInanupyembie pe3yJbTaThl o0y4eHus no AUCHUILINHE (MmonyJno),
XapaKkTepu3yolue 3Tanbl JOPMUPOBAHUS KOMIETEHIUI, THAUKATOPOB:

B pesynbrare OCBOEHMS TEMbI CTYIEHT YCIEUIHO YYacCTBYET B MEKIMYHOCTHOM M
TPYNIOBOM  B3aUMOJICHCTBUM,  HWCHOJB3YyS  HMHKIIO3UBHBIA  MOaXof,  dhdeKkTuBHYyIO
KOMMYHHKanuio. [IpumMenser MeTo1sl KOMaHI000pa30BaHU U KOMAaHIHOTO B3aWMOJICHCTBUS B
paMKax MoCTaBJICHHOM 3a1a4u.

be3 ommbok ompepenser Lenb M 3aJaud KOMaHIbl JJs IOJYYEHHUS ONTHUMAJbHBIX
pe3yJIbTaTOB COBMECTHOH pabOThl €€ YIEHOB, C yUYE€TOM WX HHJWBUIYAJIbHBIX BO3MOKHOCTEH.
Hcnonb3yeT HOBeHIIIME TEXHOIOTUH (HOPMUPOBAHUS KOMAH/IBI.

VYcenemHo aHanmuM3upyeT pa3ivyHble OTKJIOHEHHUS B KOMaHje, COCTAaBJISET MPOTOKOJBI U
OTYEThl MO pe3ysibTaTaM MOHHUTOPUHIa KOMAaHIHOM paOoThl, MPOBOJAUT KOPPEKIIMOHHBIE
MEpPONPUSATHSI.

AKTYaJIbHOCTB TeMbl (CEMHUHAPA): ONPEIEIACTCS PEATU3yEMBbIMA KOMIIETCHIIUAMM.

TeopeTnyeckas 4acThb:

Jns Toro 4YtroObl BECTH MEPEeroBOphbl, HEOOXOAWMO IMOHATh, 4YTO OHM M3 cels
npeacTaBisitoT. [leperoBopsl — 3T0 BUJI COBMECTHON C MApTHEPOM JEATEIBHOCTH, KaK MPaBUIIo,
HanpaBJIeHHOH Ha peuieHue npoOieMbl. OHM Bcerja MpennojiararT, 1o KpailHel mepe, IBYX
Y4aCTHUKOB, MHTEPECHl KOTOPHIX YAaCTUYHO COBIAJAIOT, @ YAaCTMYHO — pacxonasrca. B uHbIX
ClIy4asX Mbl HMMEEM [IeJIO COBCEM C JAPYTMMH BHJIaMH B3auMonencTeus. Ilpum mnonHom
COBIAJICHUU MHTEPECOB CTOPOH OOCYXJAEHHE HE TpeOyeTcsl, YYaCTHMKH IPOCTO MEPEXOAIT K



cotpyaHudectBy. [Ipy momHOM MX pacxoXkIeHHMM Mbl HabmoJaeM B HauOoliee SBHOM BHJIE
KOHKYPEHLIMIO, COCTA3aHHEe, TPOTUBOOOPCTBO, KOH(PPOHTALIUIO.

HpaBurca BaM 3TO MIM HET, HO BBl SABJIIETECH YEJIOBEKOM, BEAYLIUM II€PETrOBOPHI.
[TeperoBopsl — 3T0 (akT Hallel TOBCETHEBHOM KU3HHU, OCHOBHOE CPEACTBO MOJIYUYUTh OT JPYTHX
JIFOAEH TO, YeT0 BBl XOTUTE.

B name BpeMms Bce ualle NPUXOIUTCS NpUOErarb K NEperoBopaM: Belb KOHQIUKT
ABIsieTCS, 00pa3HO TrOBOPs, pa3BUBAOIIEHCS UHIycTprel. Kax bl uenoBek Xo4eT y4acTBOBaTh
B NIPUHATHM PEIIECHUH, KOTOPBIE €r0 3aTParuBaloT; BCE MEHBIIE U MEHBIIE JIFOACH COIIalIatoTCs
C HaBSA3aHHBIMM KEM-TO PELICHUAMH. XOTS IEPErOBOPHI MPOUCXOIAT KaXKIbIM JEHb, BECTH HUX
Kak creayeT Henerko. Jlromm okasbiBaroTca mepen AwiaeMMmoi. OHM  BUOAT JMIIb JBE
BO3MOXXHOCTH BEJICHHsI IIEPETOBOPOB - OBITh MOAATIMBBIM MM KECTKUM. BTOpast cranmapTHas
CTpaTerus B MEPEroBopax MpeayCcMaTpUBAcT CPEIHUM MOAXO0 — MEXKYy MATKUM M KECTKUM, HO
BKJIIOYAaeT B Ce0sl TOMBITKY CIEIKH MEXAYy CTPEeMJICHHEM JOCTHYb JKEIaeMOro W JaJuTh C
JTIObMHU.

Ecte Tperuil myTh BeeHUs NIEPETOBOPOB, IIPELYCMATPUBAIOIINN ITO3ULIUI0, OCHOBAHHYIO
He Ha ciabocTu MM TBEPAOCTH, a CKOpee OOBeAMHAOLMH W To U apyroe. Meroa
NPUHIHUIHAIBHBIX TI€PErOBOPOB, pa3pabOTaHHBIM B paMmkax [‘apBapICKOro NpoOeKTa Io
IIEperoBopam, COCTOUT B TOM, 4TOOBI pelIaTh NPoOJIEMbl HA OCHOBE MX Kau€CTBEHHBIX CBOICTB,
TO €CThb, UCXOd U3 CYTH JIeJla, @ HE TOProBaThCs 110 MOBOLY TOT0, HA YTO MOJKET IIOMTHU HUJIU HET
KaXaas U3 CTOPOH. MeTon o3HadaeT XECTKUM MOAXOJ K PACCMOTPEHHIO CyHIECTBA Jejia, HO
IIPEIyCMAaTPUBAET MSTKMM MOJIXOJ K OTHOLIEHUSM MEXIY yYacTHHUKaMHu neperoBopoB. OH He
npuberaer K TPIOKaM M HE MCIOJb3yeT (PAKTOp MosiokeHus. IIpuHIMNuanbHble MeperoBophbl
IIOKAa3bIBAKOT, KaK JOCTUYb TOTO, YTO BaM I10JIAraeTCs I10 MPaBy, U OCTATHCS IIPU 3TOM B paMKax
OpWwIMYMi. OTOT MeToA [Ja€T BaM BO3MOXHOCTb OBITh CIIPaBEUIMBBIM, OJHOBPEMEHHO
OpefoXpaHsst OT TeX, KTO MOr OBl BOCIOJIb30BaThCS Balleil 4YeCTHOCThIO. MeTron
IIPUHLUAINNAAIBHBIX TIEPErOBOPOB BXOJWUT IIOCTENIEHHO M B HAIly JKHU3Hb, COCEICTBYS C
OCTAJIBHBIMUA METOAAMU U IIOCTEIICHHO BBITECHSS UX.

K umcny npyrux cyuiecTBEHHbIX (DYHKIUI NEeperoBOpoB OTHOCATCS PETYJIMPOBAHMUE,
KOHTPOJb, KOOPAMHAIUS JEHCTBHHA. OTH (QYHKIMH, B OTIMYHE OT HH(POPMAITMOHHO-
KOMMYHHMKaTUBHOW, pEalM3ylOTCsA, KaK MpaBWIO, IPH HAIUYUHM XOPOIIO HAJIAKEHHBIX
OTHOIIEHUH NapTHEPOB, OOBIYHO B TEX CIyyasX, KOTJa YK€ HMEIOTCS JIOTOBOPEHHOCTH U
NIEPErOBOPBI BELYTCS MO ITOBOY BBIIOJIHEHUS JOCTUTHYTBIX PAHEE COBMECTHBIX PEIICHUM.

[leperoBopbl SBISAIOTCS HEOTHEMJIEMON YacTbIO JIEIOBBIX KOHTAKTOB. AMEpPUKAaHCKHE
CHELMAJIUCTBI CYUTAIOT IEPETOBOPHl «OCTPUEM HKOHOMHYECKHX OTHOUICHMI». Ilommmo
XOpOIIEr0 3HAaHUS TpeAMeTa OOCYXKACHUS HEOOXOIUMO BIAJETh TEXHUKOW BEICHUS
HEPEeroBOPOB, NOIYUHUTh ONPENENEHHYIO MPO(PECCUOHATBHYIO TOATOTOBKY.

B omnmume oT 3apyOeKHBIX KOJIJIET, KOTOPHIE C IOHOCTH OBJIAJCBAIOT IEPETOBOPHBIM
nporeccoM (a pelHOK 0e3 MeperoBOpoB HEMBICIUM), JUIsl POCCUHCKUX MpeANpUHUMATENeH 3T0
COBEPIIEHHO HOBasi 0O0NacTh JesTenbHOCTH. OTCIOa M COOTBETCTBYIOIIEE OTHOILICHHE K
neperopopamM. B omHuX ciydasx — 3TO INPOCTO pPacTepsSHHOCTb, B JPYIMX — Halld
OpeANpPUHAMATENN TPUOETal0T K METOAaM, YCBOCHHBIM NPU KOMaHIHO-aMHUHHCTPATUBHOU
cucreMe. B pesynbraTe neperoBopbl «HE HIyT», MNAapTHEPHI TEpHAT YOBITKM, a HHOIJA
0€3BO3BpAaTHO TEPSIOT BO3MOXKHOCTh HAJIQAUTh B3aUMOBBITO/IHbIE BHEIIIHEAKOHOMUYECKHE CBS3H.
BrIxox oquH — Hay4UTHCS UCKYCCTBY BEJCHUS IIEPETOBOPOB.

Bonpocs! u 3aganus:

1. CymHoCTh U KJaccuUKaIus eperoBoposB.

2. TaxkTuky, XapakTepHU3yIOIIME CTPAaTETMH OTHOIIEHHUH  B3aUMOACHCTBYIOIIUX
CcyOBEKTOB. DJIEMEHTHI NEPErOBOPHOrO IMpoliecca U MX JIE€TEPMHHAHTHL. MoOJeNn neperoBopos.
JesarenpHOCTHAs MOJEIb IIEPETOBOPOB.

3. Mogenb neperoBopoB, OPUEHTUPOBAHHBIX HA NpUHLUIEI (Y. JIuHkoNbH, P. Quiep u
Y. IOpn).



4. TIleperoopubie cTuiau. CTHIEBOM TPOPHUIL TOBEACHUS B3aMMOACHCTBYIOLIMX
CTOPOH Ha MeperoBopax. PaHkMpoBaHHME XapaKTEPUCTHUK CIIELHaINCTa MO IeperoBopam (1o
Kappacy).

5. HanumoHanbHBIE CTUIIN BEAEHUS IEPETOBOPOB.

6. Jlenosble coBemanus. [lenoBble TUCKYCCHH.

7. 3akoHBI apryMeHTanuu u yoexxaenus (nmpasmia ['omepa, Cokpara u [1ackains).

8. TpymHocTH B IeperoBopax: TyIHUKH, MAHUITYJISLAN, KOH(IIUKTHIL.

9. Cnoco0»I BbIX0/1a U3 TyNMKa. MaHHUITY TUPOBAHUE JIFOIbMHU.

10. Kon¢pnukr kak akrop pa3BUTHS IIEPETOBOPOB.

Cnucok JInTepaTypbl, peKOMeHyeMblii K HCI0JIb30BAHMIO 110 IAHHOI TeMe:

OcHoBHas iuTEpaTypa:

Tpycek, A. A. Tlcuxonorus yrpaBiaeHus: DICKTPOHHBIN pecypc : YueOHoe mocodue / A. A.
Tpycs. - Ilcuxonorus ynpasnenus, 2021-10-06. - Munck : Bemiimas mkosna, 2019. - 319 c. -
Knura naxomutrcs B mnpemuyMm-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
AK3EMILISIPOB HEOTPAaHUUEHO

JlonoHUTeIbHAS JTUTEpaTypa:

HlysanoB, B. WM. CounanbHas ncuxonorus ymnpasienus : yueOnuk / B.M. IllyBanos. -
Mocksa : FOauTn-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bubnuorp. B k. - ISBN 978-5-
238-01629-0, sx3eMILIIpOB HEOTPAHUUEHO

Tpyce, A. A. Tlcuxomnorus ynpasnenus. [IpakTukym DJIEKTpOHHBIN pecypc : YueOHoe
nocobue / A. A. Tpyce. - Ilcuxonorus ynpasienus. [Ipaxtukym,2019-06-01. - Munck
Beiiimias mkona, 2015. - 350 c. - Kaura naxoautcst B npemuyM-sepcun ObC [IPR BOOKS. -
ISBN 978-985-06-2643-1, 5x3eMIUISIpOB HEOTPAHUUEHO

3axapona, JI.H. [Icuxomnorus ymnpapiieHus DJIEKTPOHHBIA pecypc : ydeOHoe mocobue /
JILH. 3axaposa. - Ilcuxonorust ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Knura naxoaurcs B 6a3oBoit Bepcun IbC [PRbooks. - ISBN 978-5-98704-499-5, sx3emmuisspoB
HEOTPAaHUYEHO

MeTtoanueckoe odecredenue:

Metoanyeckre peKOMEHAANWU s OakalaBpOB MO OPraHM3ALUU CAMOCTOSTEIHLHOU
paboTel o gucturiuHe «lIcuxonorus ynpasnerus».- CtaBpomnosns, 2019.

HNHTepHeT-pecypcenl:
www.biblioclub.ru «YHuBepcureTckas OMOJIMOTEKA OHIANHY.
http://www.iprbookshop.ru - 35C IPRbooks

Tema 8. Kondgankrsl B OpraHm3alum M BO3MOKHOCTH WX pa3pellieHust
IpakTnueckoe 3ansaTHe Ne 16. KoH(paukTbl B ynpaBjeHMH M BO3MOKHOCTH MX
pa3pelneHust

Hesab: n3y4ynTh MOHATHE KOH(IIUKT, €ro BUIBI U OCOOEHHOCTHU. PacKpbITh OCHOBHBIE
CTpaTeTuH pa3peuieHns: KOH(PIUKTOB B yIIPaBICHUH.

®opmMupyeMble KOMIIeTEHIMH WJIH HX YaCTH:

B mnpomecce ycBoeHMss MaTepualia y CTYICHTOB (DOpPMHUPYIOTCS yHHBEpCAIbHBIC
komnereHMu: YK-2 — cnocobGeH ompenensaTh Kpyr 3ajad B paMKax  IOCTaBJIEHHOW €U U
BbIOMpPATh ONTHUMAJIbHBIE CIOCOOBI UX PEIICHMs, HUCXOAS U3 JEHCTBYIOIIMX MPaBOBBIX HOPM,
UMEIOUINXCS pecypcoB U orpaHndeHuid; YK-3 — crmocoOHOCTh  OCYNIECTBISTH COLMAIbHOE
B3aMMOJECICTBHE U PEAIM30BBIBATh CBOIO POJIb B KOMaH/IE.

B pe3ynbraTe 0cBOEHUS AUCHUIUIMHBI O0yUYaOIIUICs T0JKEH:

OCBOUTb OCHOBHBIE aCIEKTHI MEXJINYHOCTHBIX U TPYIIOBBIX KOMMYHHKAIIMM: OCHOBHBIE
MNPUHOUIIBI U METOAbI YIIPABJICHUA YCJIOBCUHCCKUMH pECypCaMHu JIs1 OpraHU3allun l"pyrIHOBOI\/’I
paboThI; TEOPETUYECKHE OCHOBBI U MPAKTHYECKUE ACHIEKThl OPraHU3alMi KOMaHHON paboThI.

HpOGKTI/IpOBaTL MCKIIMYHOCTHBIC U TPYIIIOBBIC KOMMYHUKAIIWU,; OIMPEACIIATE CBOKO POJIb
B KOMaHJe, CTaBUTh LeAM W (QOpPMYyJIHMpOBaTh 3aJlaud, CBsS3aHHbIE C €€ pealu3aluei;
BBICTpanBaTh B3&HMOI[€ﬁCTBH€ C Y4YCTOM COLNHAIBbHBIX 0COOEHHOCTEN YJICHOB KOMAaH/BbI,



IPOEKTUPOBATh M OPraHU30BBIBATH KOMaHIHYIO paboTy; ONpeensiTh MOTPEOHOCTH YYaCTHUKOB
KOMaH/1bl B OBJIaJICHUM HOBBIMH 3HAHUSIMH U YMEHUSIMH.

[TpuMeHATh METO/BI  aHaJKM3a IPYIIOBOTO B3aMMOAEUCTBUS U OLICHKU 3(deKkTuBHOCTH
KOMaH/JHON paboThl; OCHOBHBIE MOJIENTH KOMaHA000pa30BaHUS U TEXHOJOTUSAMU 3 EKTUBHON
KOMMYHHMKAIIUY B KOMaH/IE; METOBI aHAJIN3a U KOPPEKLIMHA KOMaHAHBIX poJiei

Iliianupyembie pe3yJbTaThl 00y4eHus mno JUCHUIJIMHE (Moay.Ji10),
XapaKTepu3yllue 3Tanbl (OpMUPOBAHUS KOMIIETEHIIUI, MHAUKATOPOB:

B pesynbrare OCBOGHHsS TEMBI CTYIEHT YCIEHNIHO Y4YacTBYET B MEKIMYHOCTHOM H
IPYNIIOBOM  B3aMMOJEHCTBHMM,  HWCHONB3YSd  MHKIIO3UBHBIA  moaxod,  3(PQeKTUBHYIO
KOMMYyHHMKanuto. [Ipumenser MeTo1bl KOMaHI000pa30BaHUs U KOMaHIHOTO B3aUMOJCHCTBUS B
paMKax IOCTaBICHHOM 3a1a4u.

be3 ommbok ompenenser meab U 3aadyd KOMAHIbl AJIS IOJTYYEHUS ONTHMAaJbHBIX
pE3yJIbTaTOB COBMECTHOM paldOThl e€e YICHOB, C YYETOM MX HMHIMBHIYaJIbHBIX BO3MOXKHOCTEH.
Hcnonb3yeT HOoBelIINE TEXHOJIOTUN (POPMUPOBAHUS KOMAH/IBI.

VYcnemHo aHaau3upyeT pa3indHbe OTKIOHEHHS B KOMAaHJE, COCTAaBJISIET IIPOTOKOJIBI U
OTYEThl MO pe3yJbTaTaM MOHHUTOPHHIa KOMAHIHOM paOoThl, HPOBOAUT KOPPEKLMOHHBIE
MEpPONPUSATHS.

AKTYaJbHOCTBb TeMbl (CEMHHAPA): ONPEICIACTCS PEATU3yECMbIMA KOMIIETCHIIUAMM.

TeopeTnyeckas 4acThb:

KoHnuinkr wim KOH(QIMKTHAas CUTyalMs SBISETCSs MPUYMHOM BO3HUKHOBEHUS
CTPECCOBBIX CUTyallUd B IPOLECCE KOJUIEKTUBHOM TPYAOBOH JeATeNnbHOCTH. CyllecTBYIOT
pasIin4yHble TOYKU 3pPEHUS B OIPEICICHUM IMOHATUS KOH(DIUKT M ero kiaccupukanuu. B
OTEYECTBEHHON ICUXOJIOTUU pa3paboTaHa MOHATHIHAS cXeMa omnucaHus KoHguukra. Cxema,
KoTopas Oblna npeziokeHa JI. A. IleTpoBckol, COOEPXKHUT YeThIpe KaTErOPHAIbHBIX TPYIIIBL:
CTPYKTypa KOH(IJIMKTA, €ro JAWHAMUKa, QyHKIUM u TUIONOTUA. A. SI. AHIynOBBIM U
A. V. IIununoBbIM BBIAETSAIOTCS: CYIIHOCTh KOH(UIMKTA, €r0 T'€HE3UC, IBOJIIOLUS KOH(DIMKTA,
KnaccuuKanus,  CTPyKTypa, JOUHAMUKa, (QyHKOMM, HHQOpMAmus B  KOH(JIHKTE,
HOpeaynpexieHue, pa3pelieHue KOH(QIUKTa, METOAbl JUArHOCTUKHM M MCCIel0BaHNUs KOH(IMKTA.
(AnmynoB A. A., Iumunos A. N.). A. A. EpmoB omnpenensier KOHQUMKT Kak JCHCTBUE
IIPOTUBOIOJIOXKHBIX, HECOBMECTUMBIX B JAHHOM CHUTyalllh MOTHMBOB, WHTEPECOB, THUIIOB
noenenus. H. B. I'pummba paccmarpuBaeT KOHQUIMKT KakK OCO3HAHHOE TMPENSTCTBHE B
JOCTHKCHUM 1I€JIEd COBMECTHOW IEATENbHOCTH, KaK PEaKIMI0O Ha IIOYBE HECOBMECTUMOCTHU
XapaKTepOB, HECXOJICTBA KYJIbTYPHBIX OCHOB U oTpedHOCTel. (I'pummna H. B.).

Konduukr npezncrasiser co0oi OECTPYKLUMIO THX OTHOLIEHMH Ha 3MOLMOHAIBHOM,
KOTHUTHBHOM WM TIOBEJEHYECKOM YpOBHAX. C TOUKM 3pEHHUs] IMCHUXUYECKOIO COCTOSHUS
IPOTUBOOOPCTBYIOIUX CTOPOH, KOH(IUKT BBICTYNAET OJHOBPEMEHHO U KaK 3alllUTHAs PeaKiys,
U KaK OTBETHAs AMOIMOHAIBHO OKpallleHHasi peakiys. B ocHOBe BOSHUKHOBEHHS KOH(IMKTOB
JeKaT NPOTUBOPEYMs], BO3HUKAIOIIME B IIPOLECCE TPYIOBOW IEATEIBHOCTH: INPOTUBOPEUUS
IIOMCKa, KOTJa CTaJKHUBAETCS HOBAaTOPCTBO C KOHCEPBATHU3MOM; IPOTHUBOPEUMS] TPYIMIIOBBIX
UMHTEPECOB, KOIJa OTCTaMBAIOTCSA TOJIBKO IPYNIIOBbIE MHTEPECHl MPU HUTHOPHUPOBAHUU OOLIMX
MHTEPECOB; MPOTUBOPEUUS, CBA3aHHbIE C JIMYHBIMU, STOUCTUUYECKMMM MHOOYKICHHUSIMH, KOTJa
KOPBICTb, Kapbepu3M IOJABIAIOT BCE JPYI'HME€ MOTHBBI; IPOTUBOPEUYUS HECOCTOSIBIIMXCS
OKU/IaHUH; TPOTUBOpPEUMs MOJUTHUYECKHE (AHTHCOLMAJIbHBbIE TOCTYNKH). I[IpoTruBopeuns
IPUBOJAT K KOH(IMKTaM TOJIBKO TOTJa, KOIJla OHHM 3aTParuBalOT COLMAIIBbHBIM CTaTyC TPYIIbI
WIM JIMYHOCTH, MAaTE€pHAJIbHbIE WM JYXOBHbBIE LEHHOCTH JIIOAEH, MX IPECTHK, MOPAJIbHOE,
HPABCTBEHHOE JOCTOMHCTBO JIMYHOCTH. Takue NpOTHUBOpEYMsI HE TOJIbKO BBI3BIBAIOT
HETaTHUBHYIO OLIEHKY, HO M CONPOBOXKJAIOTCS Pa3IMYHBIMH SMOLMOHANBHBIMU addeKTamu,
TaKUMU KakK o0uJia, THEB, MpE3pEeHUE, BO3MYIIECHHE, HETr0J0BaHUE, CTpaxX. OMOIMH HEPEIKO
TOJIKAIOT 4YejoBeka Ha Oopb0y, W B O3TOM cllyyae BMECTO HPOTHBOPEYHUS BO3HHKAET
POTUBOOOPCTBO.

K meronam IMarHoCTMKU M MCCIEIOBaHHUA KOH(MIMKTOB OTHOCATCS MPAKTUYECKH BCE
METOJIbl TMAarHOCTHKH, HO Yallle BCEro — JIabopaTOpHbIE IKCIEPUMEHTHI, PETPOCIEKTUBHBIE U



OJIaHKOBbIE METOJIMKH U TECThI. BBIIEISIOT MATh YPOBHEH KOH(GIMKTOB B OPraHU3alUU: BHYTPU
JTUYHOCTH, MEXAY JTUYHOCTSMHU, BHYTPH TPYIIHI, MEXy TPYNIIaMH, BHYTPH OpraHU3alUUd. ITH
YPOBHU TECHO CBSI3aHBI MEXAy co0oil. Hampumep, BHYTPHUIUYHOCTHBIA KOH(MIUKT MOKET
3aCTaBUTh MHIUBHUA JEWCTBOBATh arpECCUBHO MO OTHOILIEHUIO K IPYTUM U BbI3BATh TEM CAMbBIM
MEXIIMYHOCTHBIA KOH(IUKT. BHYTPUIMYHOCTHBIN KOHQIMKT CIy4YaeTcss BHYTPU HHIUBUIA U
4yacTo SBJSETCS KOH(IUKTOM Iiened win KoHGIMKTOM B3rsgoB. Kondmukrom neneit on
CTAaHOBUTCSI TOT/Ia, KOTJla MHIWBH] BBIOMPAET U THITACTCS JOCTUTHYTh B3aMMOMCKIIOYAIOIINX
[EIIEN.

Bomnpocsl 1 3aganus:

1. Tumonorus kondmukToB. J{uHamuka koHpaukTa. Kpurepun konduukra. OyHKIum 1
NPUYUHBI KOH(IIUKTOB.

2. KoncrpyktuBHas QyHKus kKoHGIuKTa. DaKTOphl, HWrparwiue BaXHYK pOJb B
KOHCTPYKTUBHOM pa3pelieHud KOHQIHKTOB.

3. JlecTpyKTHBHBIE IPU3HAKH KOH(IUKTA.

4. OcHOBHBIEC TPUYUHBI KOH(IIUKTOB B OpTraHU3ALIUsAX.

5. Y4ér 5MOIMOHAJIBLHOTO COCTOSHUS U WHAMBHIYaJIbHBIX OCOOCHHOCTEM y4aCTHUKOB
koH(pmukTa. Il  TUMOB  KOHQUIMKTHBIX  JIMYHOCTEH  (KOHQIMKTHAs  JUYHOCTh
JEMOHCTPATUBHOTO, PUTHIHOTO, HEYIIPABIIIEMOI'0, CBEPXTOYHOT0, 6ECKOH(DIUKTHOTO TUIIOB).

6. Crparerus noBeaeHUs KOHQIUKTYIOIUX CTOPOH B yrpaBieHud. [lorck myTeit Bpixo1a
3 KoH(puukTa. CTpyKTypHBIC (OpraHU3alMOHHBIC) W MEKIMYHOCTHBIE CIOCOOBI YITpaBICHUS
KOH(IJINKTaMH.

7. Ctpaterun NOBEAEHUS PYKOBOJIUTENS B YCJIOBHUAX KOHQIHMKTa (IIPOTUBOOOPCTBO,
COTPYAHUYECTBO, KOMIIPOMHUCC, YXOJI ¥ MIPUCIIOCOOIICHHE).

8. IMogxonaer k koHGumkTaM JIx. . CkoTTa M HECKONIBKO NMPUEMOB aHAIM3a TPHYUH
KOH(JIUKTA.

9. Taly B KOH(MIUKTHON CUTyaIuu. Jloruueckas apryMeHTaIlUs B MIOJIEMUKE.

Cnucok JiuTepaTypbl, peKOMeHyeMblii K HCI0JIb30BAHMIO 110 IAaHHOI TeMe:

OcHoBHas JuTepaTypa:

Tpycs, A. A. Tlcuxonorus ynpasineHust DIEKTPOHHBIN pecype : YuebHoe nmocodue / A. A.
Tpycs. - [Icuxonorus ynpasnenus, 2021-10-06. - Munck : Bemmitmas mkona, 2019. - 319 c. -
Kuaura naxomutcs B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMILIIPOB HEOTPAHUUECHO

JlonoiHUTeIbHAS JTUTEpPaTypa:

[lIysanoB, B. U. ComnmanpHas ncuxosjorus ympasieHus : yueOnuk / B.M. IllyBaHoB. -
Mocksa : FOnutn-/ana, 2015. - 463 c. - http://biblioclub.ru/. - bubnuorp. B kH. - ISBN 978-5-
238-01629-0, 3x3eMILISIPOB HEOTPAHUUEHO

Tpycb, A. A. Ilcuxonorus ynpasieHus. [IpakTukym DJIeKTpOHHBIH pecypc : YueOHoe
nocodue / A. A. Tpych. - Ilcuxonmorus ynpapnenus. [Ipaktrkym,2019-06-01. - MuHck
Brisiimas mkona, 2015. - 350 c. - Kuura Haxoaurcs B npemuym-sepcun bC IPR BOOKS. -
ISBN 978-985-06-2643-1, 5x3eMIUISIpOB HEOTPAHUYEHO

3axaposa, JI.H. Ilcuxonorusi ympaBiieHus DJIEKTPOHHBIN pecypc : ydeOHoe mocobue /
JLH. 3axapoBa. - Ilcuxonorus ynpasienus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Knura Haxoaurcs B 6a3oBoit Bepcun DbC IPRbooks. - ISBN 978-5-98704-499-5, sx3emmuisipoB
HEOTPAaHUYEHO

Metoauyeckoe odecnedeHue:

Metoauueckiue pekoMeHJaluKu Jjs OakalaaBpoB I0 OpPraHMU3alMM CAMOCTOSITEIIBLHOM
pabotel o qucuuiuinHe «Ilcuxonorus ynpasnenus».- CtaBponois, 2019.

HNHTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcuterckas OubnmoTexa OHIaNHY.
http://www.iprbookshop.ru - 3bC IPRbooks
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COJAEPKXKAHUE

BBEJIEHUE
METOJIMUYECKUE  PEKOMEHJAITMU To U3YYEHUIO
TEOPETUYECKOT'O MATEPHAJIA

METOJIMUYECKUE PEKOMEH/JALIMUN TIO PABOTE C JIMTEPATYPOU
METOJMYECKUE PEKOMEHIALIUM [0 HAIUCAHUIO WU
OD®OPMJIEHUIO JTOKJIAJIA

KOHTPOJILHBIE BOITPOCHI JUII CAMOCTOSTEJBLHOM OLIEHKU
KAUYECTBA OCBOEHUS JIUCITUTINHEI

CIIMCOK PEKOMEH]IYEMO# JINTEPATYPhI



BBEJIEHHUE

Best yueOnas pabota OCyHIECTBISIETCS Ha JICKIUSAX, MPAKTHYECKUX 3aHATHAX. Kaxmas
JEeKIMS PACKpbIBaeT ONpeAeiEHHbIE BOMPOCHI CoJepXKaHMs yuyeOHoW aucuuruinHbel. Ha
NPaKTUIECKHUX 3aHITUSX OCYIIECTBISIETCS] TEKYIIIMIA KOHTPOJIb pabOTHI CTYIEHTOB, (POPMHPYETCS
YMEHHE CaMOCTOATENBHO BBICTYNATh C YCTHBIMH JOKJaJaMH, BECTH JHUCKYCCHIO, YMEHHE
caymaTh naptHépa. Ha npakTuueckux 3aHATHIX UAET 0TpabOTKa KOMIETEHIMH o0yyaromuxcs,
(dopMHpYyEMBIX B pe3ysbTaTe OCBOCHUS AUCUUILUIMHBI [IcX0m0rust ynpaBieHus U TUAepCTBa.

eab0 camMoCTOSATEILHOM PadOTHI SBISICTCS 3aKpEIUICHHE W YTIyOJieHWe 3HaHWH,
NOJYYCHHBIX CTYJEHTAMHM Ha JEKIUSIX, MOATOTOBKE K TEKYIIMM HPAaKTUYECKUM 3aHSATHSIM,
IPOMEKYTOUHBIM (hOpMaM KOHTPOJIS 3HAHUH U K UTOTOBOMY KOHTPOJIIO.

JuaakTuyeckue HejJu caMoCTOATeIbHBIX 3aHATHIL:

e (opmupoBaHue NpoPecCHOHATBHBIX YMEHUH;

e (opMupOBaHHE YMEHUI U HABBIKOB CAMOCTOSITEIILHOTO YMCTBEHHOTO TPYAQ;

® MOTHMBUPOBAaHHE pETYJSIPHOW  II€JICHANPABICHHOH pabOTBl MO0  OCBOCHHIO
CHELUANIbHOCTH;

®  Da3BUTHE CAMOCTOSITEILHOCTH MBIIIUICHUS;

e (opmupoBaHue YOEXKICHHOCTH, BOJEBBIX 4YepT XapakTepa, CIIOCOOHOCTH K
CaMOOpTaHU3aIHH;

®  OBJIAQJICHUE TEXHOJOTUIECKUM y4eOHBIM HHCTPYMEHTOM.

CamocrosaTrenbHass paboTa BKJIIOYAET Te€ pas3feibl Kypca, KOTOpble HE TMOIYy4HIIH
JOCTATOYHOTO OCBEILEHHs Ha JICKIUSAX 10 MPUYMHE OTPAaHMYCHHOCTH JICKIIMOHHOTO BPEMEHH U
601b110T0 00BbEMa U3yYaeMOro MaTepuaia.

Metoanyeckoe o0ecriedeHne CaMOCTOSTETFHON paOOThI AUCITUTUTHNHE COCTOUT U3:

1) Ompenenenust y4eOHBIX BONPOCOB, KOTOpPBIE CTYICHTHl JOJDKHBI —H3YYHUTh
CaMOCTOSITEIILHO;

2) Ilombopa HeoOXonuMmol y4eOHOW JUTEpaTypbl, 00s3aTENbHON Ui MPOPAOOTKU U
U3yUYCHUST,

3) Iloucka HONMOSHUTENBHON HAyYHOW JIMTEPATyphl, K KOTOPOH CTYAEHTHl MOTYT
o0pamiaTees 10 JKEJTaHUI0, €CITU Y HU3 BOSHUKAET HHTEPEC B TAHHOH TeMe;

4) OrmpeneneHusi KOHTPOJIBHBIX BOMPOCHI, MO3BOJISIOMIUX CTYJEHTaM CaMOCTOSITEIbHO
POBEPUTH KAUYECTBO TIOTYYCHHBIX 3HAHUH;

5) Opranuzanuu KOHCYJIbTAIlMi MpernoaaBaTeiss cO CTYACHTAaMH s Pa3bsCHEHHS
BOTIPOCOB, BBI3BABIIMX Y CTYJIECHTOB 3aTPYTHEHHS NPHU CAMOCTOSATEIIEHOM OCBOCHHH Y4EeOHOTO
MmaTepHaa.

CamocrosiTenbHasi paboTa CTyAeHTa — OTO O0COObIM 00pa3oM OpraHu3OBaHHas
NeSITeIbHOCTD, BKIIOYAIOIIAs B CBOIO CTPYKTYPY TaKu€ KOMIIOHEHTHI, KaK:

e  ySCHEHHE IIeTU U IMOCTABJIICHHON y4eOHOM 3a/1a4u;

®  YEeTKOE U CUCTEMHOE IUIAHUPOBAHUE CAMOCTOSTEILHONU PabOTHI;

® [OUCK HEOOXOauMOW yueOHOU U HaydyHO! MH(pOpMaluu;

®  OCBOCHHE COOCTBEHHOH MH(OPMAIUH U €€ JIOTHIecKas IepepadoTKa;

®  WCTOJB30BaHUE METOJOB HCCIEIOBATENBCKON, HAYYHO-MCCIIEIOBATEIbCKONH PabOThHI
JUISL PELICHUs TIOCTABJICHHBIX 33/]a4;

e  BbIpabOTKa COOCTBEHHOM MO3UINH IO MOBOJY MOJTYYESHHOW 3aJ1auu;

e  @pejcCTaBlIeHHE, 0OOCHOBAHUE U 3AIINUTA MOJIYYEHHOTO PELICHHUS;

®  [IPOBEJICHUE CAMOAHAIN3a U CAMOKOHTPOJIS

Buabl camocTosiTeJIbHBIX PadoT 110 y4eOHOW AMCHUIUINHE:

* paboTa C MOHSATUHHBIM aNIapaToM;

* [IOMCKOBAs paboTa ¢ Pa3IMUYHBIMU UCTOYHUKAMU;

* COCTaBJICHWE aHHOTHPOBAHHOTO CIHCKA JJUTEPATYPHI MO MIPobdIIeme;

* [IOJIFOTOBKA JIOKJIAJ0B IO TEME.



KoHTponb 3HaHUI CTYJEHTOB BKJIIOYaeT (OPMBI TEKYIIErO0 U HMTOTOBOI'O KOHTPOJIS.
Texymuii KOHTPOJIb OCYIIECTBISIETCS B MPOIECCe U3YUYEHHs] Kypca M BKIIIOYAET B ceOsl OLEHKY
paboThl CTYJIEHTOB Ha NMPAKTHUECKUX U Ja0OPATOPHBIX 3aHATHAX (IUCKYCCHH, 3allOJIHEHUE U
aHaJM3 TaOJUI, COCTAaBJIEHUE KOHCIIEKTOB, pedeprpoBaHHE UCTOYHHKOB, COCTABIIEHHE CXEM U
Ip.), a TAKXKe MOJArOTOBKY JTOMAILIHETO 3aJaHMsL.

METOAUYECKHE PEKOMEHIALIIMHA 110 U3YYEHHUIO
TEOPETUYECKOI'O MATEPHAJIA

[IpakTudeckue (ceMUHAPCKUE) 3aHATHUS MPEANONAraT 00CYKICHHE METOAO0IOTUYECKIX
U TEOPETHYECKUX TOJIOKEHUN y4eOHOro Kypca, OTpabdOTKy YMEHHsS padoTaTh C Hay4YHOU
JUTEPATypOi, aHAMU3Upys M 0000mIas IMCHUXOJOTHYeckhe (PaKThl, JUYHBIE NPUMEPHI H
npeyioxKeHHbIe cuTyanud. Lenb Takux 3aHATUNH — YCBOGHHME CHCTEMbI TEOPETHMUYECKUX 3HAHUU
0 OCHOBHBIM pasieiaM HaykKd. J[JIs 3TOro mo KakIoMy 3aHITHIO yKazaHa IUTepaTypa,
HEMOCPEJICTBEHHO OTHOCALIasicsl K cojaepkaHuio Tembl. C MOMOIIbI0 HEE CTYJEHT 3apaHee
TOTOBUTCS K 3aHATHUIO TIO MPEUIOKEHHOMY IUIaHY C TeM, YTOOBI B XOJl¢ ypOKa y4acTBOBaTh B
KOJUIEKTUBHOM aHaJlM3€ Pa3iMyYHbIX MOAXOJOB K KaTeropusM M mpoljemMaM IMCUXOJOTHH, B
dbopmynupoBaHud JeHUHUIMH W B HAaydHOM OOOCHOBAaHHMUM COOCTBEHHBIX TIIO3UIUN TIO
npobiiemMaM. [loAroToBka K CEMUHApCKUM 3aHATUAM MPEIyCMAaTPUBAET O3HAKOMJIEHHE C
OCHOBHBIMH TIOJIO)KEHUSIMH TI0 TeMe€, YCBOCHHE HOPMATHBHOHM JIEKCHUKH, MPEIJIOKEHHOH K
paszeny uepe3 KpUTHYECKYI0 paboTy C JUTepaTypoil M HAyYHBIMU IICHUXOJIOTMYECKUMU
TekcTamu. JlaHHas pabota HeoOXoauMa CTYCHTY JUIS BEJCHUS HAYYHOU TUCKYCCHUU Ha 3aHATHH.

Padora ¢ KOHCIIEKTOM JIeKIui

[IpocMoTpUTEe KOHCHEKT Cpa3y mocie 3aHsATuid. OTMEThTEe MaTepHual KOHCIEKTa JICKINH,
KOTOpBIA BBI3BIBACT 3aTpydHEHHs] Uil TNoHMMaHudA. llombiTaliTecs HaWTH OTBETH Ha
3aTPyAHUTEIBHBIE BOTIPOCHI, NCIOJB3YS MpeiaraeMyro JIutepaTypy. Ecimu camocTosTensHo He
yaanoch pazoOparbcsi B MaTepuane, chOpMyJIHUpYWTE BOMPOCHI U OOpaTUTECh Ha TEKyIeH
KOHCYJIbTAIlMM WM Ha OJMyKalIIen JEKIUH 3a IOMOILBIO K MPEN01aBaTeNIo.

Kaxnyro Henento oTBoguTe BpeMs ISl IOBTOPEHUS MPOMIEHHOTr0 MaTepuana, mpoBepsis
CBOM 3HAHMsI, yMEHUS M HABBIKH 10 KOHTPOJIBHBIM BOIIPOCAM U TECTaM.

BbinosiHeHHe NPAKTHYECKHUX 3aHATHIA

Ha mepBom 3aHATHY MOTyYUTe Y MpENoAaBaTeis 3aJaHus 10 KypcCy, IUIaHbl TOATOTOBKU
K MIPaKTH4eCcKuM 3aHsaTusiM. O63aBeIuTeCh BCEM HEOOXOIUMBIM METOAMYECKUM 00eCIICUEHHUEM.

Ilpakmuueckoe 3anamue — onHa w3 (GOpPM OpraHM3alMu y4eOHOro mporecca —
CaMOCTOSITENIbHOM ~ paboThl  00ydYaroIIUXCs, KOTOpas perjiaMeHTHpYyeTcs TpeOOoBaHUSIMU
nokyMeHTa. [lpakTudeckoe 3aHATHE TIPEACTABIAET COOOW KOJJIGKTHMBHOE OOCYXICHHE
00y4JaroIMUCS TEOPETUYECKUX BOIIPOCOB MOJI PYKOBOACTBOM MpEroiaBaTessl.

Ilpakmuueckoe 3anamue (cemunap) — BUJ AYyJATOPHON COBMECTHOM JESTEIBHOCTH,
OCYIIECTBIISIEMO B (opMe MpaKTHUKW MBIIUICHUS, peuyd U mucbMma. Ha cemuHape CTylneHT
OTBEYAET Ha BOIPOCHI; YTOYHSET, JOTOIHIET U 0000IIAeT OTBETHI IPYTHX; YIaCTBYET B POJIEBBIX
Urpax, JUCKYCCHUAX; BBICTYIAeT C COOOIIEHUEM, TOKIaI0M. /JJOCTOMHCTBOM ceMuHapa SBISETCS
JUCKyCCHOHHast (opMa YCBOGHHUS MaTepuana, COTBOPYECTBO B OOCYXKIEHHM HpoOieM,
MHTEJUIEKTYaJIbHAst COCTSA3AaTEIbHOCTb.

IIpy moAroroBke K MpPaKTUYECKOMY 3aHATHIO CHayana cleayeT MpOYecTb KOHCIIEKT
JeKIWA MO TeMe 3aHsTHS, 3aTeM H3YYHUTh Y4eOHYI0O M CHpPaBOUYHYIO JUTEparypy (y4eOHHK,
yueOHble T0coOus, CIOBApH, FIHIMKIIONEIUH ), TIOCIIE YETO — HEPBOMCTOUHHUKH.

JIutepatypy HEOOXOIMMO KOHCIIEKTHPOBATh M JIaBaTh C)KAThIe NMHCHMEHHBIE OTBETHI Ha
BOIPOCHI MPAKTHUYECKOro 3aHATUA. Takue OTBEThI NPUTOAATCS MPU MOATOTOBKE K 3K3aMeHy. B
HUX CIIEAYEeT OTPA3UTh COAEPIKaHUE TIABHBIX MOHATHI U CBSA3b MEXKILy HUMH, TaTh COOCTBEHHYIO
OLIEHKY TE€M HJIM MHBIM KOHLEMIHUSAM, BBISIBUTh CBSI3b M3y4aeMOI'0 BOIIPOCA C COBPEMEHHOCTHIO, C



Oynymeit mnpodeccuoHanbHOW AesTenbHOCThIO. [lo  HescHBIM  BompocamM  HEOOXOAMMO
oOparaThCs K MPenoaBaTeo.

TekcT BBICTYyIIIEHHS HA TPAKTUYECKOM 3aHATHH JIOJDKEH OBITh HAMHUCaH CaMUM
cTyneHToM (yXe TepepaOoTaHHBIM). BBICTyIIeHHS, Ha KOTOPBIX CTYACHT OTPaHUYHBAETCS
TOJILKO YTEHHEM YK€ OIyOJIIMKOBAHHOTO TEKCTa, MPEToAaBaTelieM HE YIUTHIBAIOTCS.

[To mpomymieHHBIM 3aHATHSAM CTYACHT OTUYUTHIBACTCS B YCTHOM WJIM MUCHhbMEHHOU (hopme.
B nportuBHOM cnydae mpemnogaBaTelb MMEET NPaBO  3ahaTh CTYJIEHTY Ha 3auére
JIOTIOJTHUTEIBHBIE BOMPOCHI 110 TEME MPOIYIIICHHOTO 3aHSATHS.

[IpenonaBaTenb OLEHMBAET MOATOTOBKY CTYJEHTAa K MPAKTHUYECKOMY 3aHATHUIO 10
CJICAYIOIIUM KPUTEPHUSIM:

e Hanmdne KOHCIICKTOB, JICKIIHIA,

o [lonnmaHue IrIIaBHBIX ITOHSATHH, MX CBS3CH;

e YMEHHUIO MBICIIUTh CAMOCTOSTEIBHO, JIOTUYHO, MOCIIEI0BATEILHO, I0KA3aTEIHHO;
MHeHusMH OIICHUBATh WJCH, KOHIICTIIMH, OOOCHOBBIBATH CBOI TEOPETHUYECKYIO

MO3HUIINIO, CBSI3BIBATH TEOPHIO C MIPAKTUKOU, TPUBOAUTH PUMEPHI, MPUBOIUTH aHAJIOTHH.

Ha mpakTtudeckue 3aHATHS BBIHOCSTCS Y3JIOBBIE TEMBI, 3allJIJaHUPOBAHHBIC B IIPOrpaMme
y4eOHOW JUCIMIUIMHBI, OCBOCHHE KOTOPBIX OIpEAesieT KadecTBO NPOoQeCCHOHATHHOU
MOATOTOBKHU OYIYIIMX CIICIIUAINCTOB.

Heny 3anstuss — QopMupoBaHUE 3HAHUI 1O TEMeE, PA3BUTHE CAMOCTOSTEIBLHOCTH
MBIIJICHUS. ¥ TBOPYECKON aKTUBHOCTH OOYYAIOIIMXCs MyTEM PaBHOIPABHOTO M aKTMBHOTO HX
y4acTus B 00CYKJIEHUN pacCMaTPUBAEMbIX BOIIPOCOB.

3aoauu npaKxmuuecko20 3aHAmMuA:

—3aKpeIUieHNe, PacIIupPeHne W YIIIyOJIeHWe 3HAHWA 10 TICUXOJIOTUH YIPABIECHUS U KOHKPETHOM
TEeMe;
—pa3BUTHE HABBIKOB MOCTAHOBKH MPOOJIEM U PEIICHUS 3a/1a4;
—0TpabOTKa HABBIKOB BEJICHUS IUCKYCCHH, apTYMEHTAIIMKM U OTCTAaWBAaHMS CBOCH TOUKH 3PCHHSI;
—JIeMOHCTpAIs 00yUYaIOIUMUCS TOCTUTHYTOTO YPOBHS 3HAHUM;
—(hOpMHUPOBAHHE HABBIKOB CAMOCTOSTEILHON pabOTHI.
DyHKyuu npaKmu4eckoz2o 3anamus (cemunapa):
—II0O3HaBaTeIIbHAS,
—BOCIIHTATEIbHAS,
—pa3BuBaromIasl,
—KOHTpPOJIbHAA.

METOJANYECKHE PEKOMEHJAIIMH IO PABOTE C JIUTEPATYPOM

[Ipn wm3yyeHUM IUCHUIUIMHBI Yy CTYJIEHTOB JIOJDKEH BBIPA0ATHIBATHCS PAIMOHAIBHO-
KPUTHYECKHI MOIX0JI K U3y4YaeMbIM MPOOJIeMaM U SIBICHHUSAM. JTO BKJIIOYAET MOHUMaHUE TOTO,
YTO CO BpEMEHEM psiJ WH()OPMAIMOHHBIX W TEOPETHUECKHUX MAaTEpHAJIOB yCTapeBaeT, TpeOys
KpUTUYECKOro OTHoueHud. C Jpyroil CTOpPOHBI, KaxAbli TEKyUIMH BONPOC HUMEET CBOIO
UCTOPHUIO, KOTOPYIO TOXE€ TMOJje3HO 3HaTh. Kaxgoe coObITHE MOXET HMETh pa3Hble
MHTEPIPETALNH, I0ITOMY CJI0BA, CKA3aHHBIE MHOI'O JIET Ha3aJl, MOTYT UMETh BaXKHOE 3HAYCHUE.

Uto0bl MOHSATH COACpNKAHME MaTepualia, HY)KHO YMETh €ro MpOdYUThIBaTh. HauuHATh
CJIelyeT ¢ IPeBAPUTEIHLHOrO MIPOCMOTPA, B X0JIe KOTOPOTO O3HAKOMUTBHCS C Ha3BaHHUEM PalOThI,
C aHHOTAIMel, oriaBJeHWEeM, MpenucioBueM. YacTto 3ambiced padOThI SICEH YyXKe MpHU
O3HaKoOMJIeHUU ¢ e€ Ha3zBaHueM. Ho 0coOeHHO HHTEepeceH MPOCMOTpP OIJIaBJICHUS, B Pe3yJibTaTe
KOTOPOTO CTAHOBUTCS SICHBIM Pa3BUTHE MBICIU aBTOpa. Hemmoxo ObUTO ObI MOSBHBIIUECS MPHU
ATOM MBICIIY 3aUKCUPOBATH HA Oymare.

[IpocmaTpuBasi TEKCT OIJIABJICHMS, HYKHO OCTAHOBHUTBHCS HAa TE€X IJIaBaX, KOTOpbIE
MPEJCTaBIISIIOT JUIsl BAC OCOOEHHBIN MHTEpeC, Oerjo 03HAKOMHUTHCS C HUMH, COCTABJISASL B OOIINX
yepTax CBOE IpEICTaBICHUE O HUX. Llenp 3TOro AEMCTBHS — HAWTH MECTA, OTHOCSIIUECH K
HMCKOMOM TeME, ONPEEIUB IPHU 3TOM, YTO LIEHHOTO B KAKJIOM U3 HUX.



Crnenyronuii Tanm — MPOYTEHHE BBIACICHHBIX MECT ¢ (PUKcalMeil caMbIX TJIABHBIX
cBeneHui. [Ipu 3TOM Hajo YETKO M SICHO OCO3HABaTh LEIb YTEHUS, ITOCTOSIHHO AepKa e€ mnepen
co0oii: Mo KakoMy BONpPOCY HYyKHa HWHopMalus, IUIsl 4ero HyXHa, e€ Xapakrep U T. [I.
HEO0OXOMMO MEHSTh PEKUM UTEHHUS — OT OErJIOro BAYMYHUBOTO — B 3aBUCHMOCTH OT IIEHHOCTH
uH(pOpPMAIIMH, OCTAHABIMBASICH TaM, TJIE 3TO TpeOyeTcs s TTyOOKOTO MOHUMAHUS TEKCTA.

Crnenyer Hay4yuThCS ONPENETATh CTPYKTYpPY TEKCTa MO COMOJYMHEHHOCTH €r0 4YacTew,
YYUTHIBAs B3aMMOCBSI3b TEKCTA C PUCYHKAMH, CHOCKaMH, IPUMEYaHusIMU U Ta0nuiamMu. Bee 31o
MOMOXET MOHMMAaHMIO TEKCTa MpU OErjioM O3HAKOMJIEHMHM ¢ HUM. Tak BbIpabaTbIBaeTCs
CIOCOOHOCTH TPY MPOYTECHUH Cpa3y MOHUMATh CMBICI ¥ 3HAYCHHUE HOBOW MH(POpMAIIUH.

MHorve KHUTH U CTaTbU UMEIOT B CBOEM amlapare CIUCKH JUTEPATYPbl, KOTOPBIE TAlOT
BO3MO>XHOCTH TIOTIOJIHUTH WH(OPMAIIMOHHYIO OCBEOMIEHHOCTE O JIOTIOJHUTEIHLHOU TUTEpaType
10 IaHHOMY BOTIPOCY.

OTaenbHBIN TAll TPOUYTEHUSI — BeJIeHUE 3anuceil mpouynTaHHOro. CyIiecTByeT HECKOJIBKO
BH/JIOB 3aIMCE: TUIaH, BBITUCKH, TE3UCHI, aHHOTALUSA, PE3IOME, KOHCIIEKT.

Ilnanom ynoOGHO TONB30BATHCA TMPH TOJITOTOBKE K YCTHOMY BBICTYIUICHHIO IIO
BBIOpaHHOU TeMe. Kaxk/IbIil MyHKT TUIaHa JTIOJDKEH PacKphIBaTh OJHY U3 CTOPOH M30paHHOM TEMBI,
a BECh IJIaH JOJKEH OXBATHIBATDH €€ LIEJTUKOM.

Te3ucel TipeAnonaraloT CXKaToe M3JI0KEHHE OCHOBHBIX IMOJIOKEHHUH TeKkcTa B (opme
yTBepKIeHUs wWin oTpunanui. OHU SBISIOTCS Oojiee COBepIICHHOH (opMoil 3amuceld u
MIPEACTABIISIIOT OCHOBY JUIsl IUCKycCcHH. K TOMY e MX JIErko 3allOMHUTb.

AnHOmayua — KpaTKkoe U3JI0KEHUE CoAepKaHus — TaéT ob1ee npeacTaBieHue o padore.

Pe31ome KxpaTKO XapaKTEpU3yeT BbIBOJIbI, IIABHBIE UTOT'M MPOU3BEACHUS.

Koncnexkm sBnsercs Hambosee pacnpocTpaHEéHHOW (opmoli BeneHUs 3arucei.
OCHOBHYI0 TKaHb KOHCIEKTa COCTABJISIFOT TE3UCHI, JOMOJHEHHBIE JI0KA3aTEIbCTBAMH U
paccyxacausiMi. KOHCIIEKT MOXET OBITh TEKCTyaJbHBIM, CBOOOJHBIM WJIH TEMATHYCCKHM.
TexkcTyanbHBIH TPEACTABIsIET COOOM IUTATHUK C COXPAHEHHE JIOTUKH PabOThl M CTPYKTYPbI
TekcTa. CBOOOJIHBIN KOHCIIEKT OCHOBAH Ha W3JIOKEHHHM MaTepHhajia B TOM MOPSIKE, KOTOPBIU
0osne ynobeH aBTopy. B 3TOM cMbIciie KOHCHEKT MpEACTaBIseT COOMpaHHUEe BOEIWHO MBICIIEH,
pa3OpocaHHBIX TI0O BCell KHure. TeMaTWdecKuil KOHCIEKT MOXKET OBITh COCTaBJICH II0
HECKOJIbKMM HCTOYHHKAM, T/I€ 32 OCHOBY OepETcs TeMa, HHTEepIIpeTUpyeMas Mo-pa3HoMy.

DKOHOMHIO BPEMEHU JAET MCIIOIB30BAHUE TIPHU 3AIMUCAX PA3TMYHOTO POJIa COKPAIICHHM,
ab0peBuaTypsl M T. . MHOTHE HCIOJB3YIOT AJII PETHUCTPALUU HCCIEAYEMBIX TEM CHCTEMY
KapTouek. [I[pernmyIiiecTBO KapTOUeK B TOM, UTO Te€Ma TaM M3JIaraeTcst O4eHb CKaTo, U OHU OYEHb
yA0OHBI B HCIIOJIB30BAHUH, T.K. UX MOXHO Pa3joXKUTh Ha CTOJE, IEPErpynmnupoBars u 0e3 Tpyaa
HaWTH UCKOMYIO TEMY.

METOIUYECKHE PEKOMEHIALIMUA 110 HAIIMCAHUIO
N O®OPMJUIEHUIO JOKJIAJTA

1. Obwue nonoscenus

1.1. Jloknan, kak BUJA CaMOCTOATEIbHOW pabOThl B y4eOHOM Mpoliecce, CocoOCTBYyET
(OpPMHPOBAHUIO HABBIKOB HCCIIEI0BATEILCKONW pabOThI, PaCIIMPsIET MO3HABATEIbHbIE HHTEPECHI,
YYHUT KPUTHYECKH MBICIIUTD.

1.2. Ilpn HamucaHuU JOKJIA/a O 3aJaHHOM TeMe CTYIEHT COCTaBJISET IUIaH, OJA0UpacT
OCHOBHBIE HCTOYHUKH.

1.3. B mpouecce paboThl C MUCTOYHHKAMHU CHUCTEMATH3UPYET MOJYUYEHHBIE CBEACHUS,
JIEJAaeT BBIBOIBI M1 0000IIIEHNS.

1.4. K nokiagy mo KpynmHOM TeMe€ MOTYT IPHUBIIEKAaTh HECKOJIBKO CTYJAEHTOB, MEXKIY
KOTOPBIMU PACIPEACIIAIOTCS BOIPOCH] BHICTYIUICHHUS.

2. Bvioop memwt 0oxknaoa

2.1. Temaruka J0K/Iaga OOBIYHO OIpENENsIeTcsl MPernoaaBaTesieM, HO B OINpPe/elIeHUN
TE€Mbl UHUIIUATUBY MOKET MIPOSBUTDH U CTYJCHT.



2.2. lIpexne yeM BBIOpaTh TEMy JOKJaja, aBTOPY HEOOXOJUMO BBISIBUTH CBOW MHTEpEC,
OTIpeIeNINTh, HaJl KaKOM MpobieMoii OH XxoTen Obl mopadoTarh, Oojee rTyOOKO €€ U3yUnTh.

3. Omanwvt pabomwt Hao 00K1A0OM

3.1. ®opmynupoBaHUe TEMBI, MPUYEM OHA JOJDKHA OBITh HE TOJBKO aKTyallbHOW TIO
CBOEMY 3HAYEHUIO, HO U OPUTMHAIIBHOW, UHTEPECHOU 110 COAECPKAHUIO.

3.2. Tlombop W wW3y4YeHHE OCHOBHBIX HMCTOYHHUKOB IO TeMme (KaKk NpPaBWIBHO, TPHU
pa3paboTKe TOKIaaa UCTIONb3yeTcsl He MeHee 8-10 pa3muuHbIX UCTOYHUKOB).

3.3. CocTraBieHue CUCKa UCIOIb30BAHHBIX UICTOUYHUKOB.

3.4. O6paboTka u cucremMaTH3anus HHPOpMaALUU

3.5. Pa3paboTka 1miaHa 10KIaja.

3.6. Hammncanue nokiana.

3.7. IlybnuyHOE BBICTYIUICHHUE C pe3yIbTaTaMU UCCIICI0OBAHMS.

4. Cmpykmypa ooxknaoa:

- TUTYJbHBIN JIUCT

- OIVIaBJI€HHE (B HEM IIOCIEAOBAaTEIbHO U3JaraloTcs Ha3BaHMs IIYHKTOB JOKJIaJa,
YKa3bIBAIOTCS CTPAHULIBI, C KOTOPBIX HAYMHACTCS KayK/IbIi MTyHKT);

- BBeneHHE ((GopMyIHpYyeT CyTh HCCIeayeMOd MpoOiaeMbl, 0OOCHOBBIBAe€TCS BHIOOP
TEMBI, OIPENEISAIOTCS €€ 3HAYMMOCTh M aKTYaJbHOCTb, YKa3bIBAIOTCS LENb U 3aJa4d JOKJIaja,
MAa€Tcsl XapaKTEepUCTUKA UCTIOIb3yEMOM JINTEPaTyphl);

- OCHOBHas 4acTh (Ka)abIi paznen e€, JoKa3aTelbHO PacKpbiBas OTIENIbHYIO MpodIemMy
WIH OJHY U3 €€ CTOPOH, JOTMYECKHU SIBIISIETCA NMPOJOJIKEHUEM IIPEIBITYIIEr0; B OCHOBHOM 4acTu
MOTYT OBITh MPEACTABICHBI TAOIHIIBI, TPAPUKU, CXEMBI);

- 3aKIIIOYCHHE (TIOJBOATCS MTOTH WU JAETcs 00OOMIEHHBIM BBIBOJ IO TEME JIOKJIala,
MpeIaraloTcs PeKOMEH AN );

- CIIMCOK MCHOJIb30BaHHBIX HICTOYHHUKOB.

5. Cmpykmypa u cooepoicanue ooxnaoa

5.1. BBeaeHne — 3T0 BCTYyNHTENbHAS YaCTh HAyYHO-UCCIEI0BATEIBCKONW pabOThl. ABTOD
JOJKeH TMPWJIOKUTh BCE YCHIIMSA, YTOOBI B 9TOM HEOOJBIIOM MO 00BEMY paslerne MokaszaTh
aKTyaJIbHOCTh TEMBI, PACKPbITh MPAKTUYECKYIO0 3HAUMMOCTh €€, ONpEeAENUTh LEeIU U 3aJa4u
9KCIIEPUMEHTA WK ero (pparMeHra.

5.2. OcHoBHast yacTh. B Hell packpsiBaeTcsi cojepkaHue pAokiana. Kak mpasuio,
OCHOBHAsl 4acCThb COCTOUT W3 TEOPETUYECKOrO0 W IMPAKTHUUECKOro pasnenoB. B Teopernueckom
paszene pacKphIBAIOTCS HCTOPUS M TEOPHUS HCCISAYeMOW MPOOJIeMbl, MaéTCs KPUTHUSCKUN
aHaJIU3 JUTEpaTyphbl U MOKA3bIBAKOTCS MO3UIMK aBTOpa. B mpakThueckoM paszene u3nararoTcs
METO/BI, X0, U Pe3yJIbTaThl CAMOCTOSITEIILHO MPOBEIEHHOTO SKCIIEPHUMEHTA U (pparmeHTa.

B ocHoBHOI yacTH MOTYT OBITH Tak)Ke IMPEACTABICHBI CXEMbI, JUArpamMMbl, TaOIUIIBL,
PUCYHKH U T. 1.

5.3. B 3akimoueHnH coieprKaTcsl UTOTH paboThl, BHIBOABI, K KOTOPHIM MPUIIEN aBTOp, U
peKOMEHAAUU. 3aKIIoueHHe JOJDKHO OBITh KPAaTKUM, OO0s3aTENbHBIM M COOTBETCTBOBATH
MIOCTABJICHHBIM 33/1a4aM.

54. Cnucox UCHOJB30BaHHBIX HMCTOYHMKOB IPEACTaBIsAET CcOOOW  IEepeyeHb
UCIIOJIb30BAHHBIX KHUT, CTaTel, (haMUIUU aBTOPOB MPHUBOJAATCSA B al(PaBUTHOM MOpPSIKE, MPU
TOM BCE€ MCTOYHMKH JArOTCs Moja oOmield HyMmepauueidl nutepaTypbl. B MCXOIHBIX JaHHBIX
UCTOYHMKA YKa3bIBalOTCS (paMMIus M WHULMAJIBI aBTOpa, Ha3BaHUE pabOThl, MECTO M TOJ
W3JIaHUS.

5.5. llpunoxenune Kk MOKIaAy OQOPMIISIOTCS HAa OTACIBHBIX JIUCTaX, MPUYEM KaxkIa0e
JIOJKHO MMETh CBOM TEMATHMYECKHUH 3arojIOBOK U HOMEP, KOTOPBIN MUILETCS B IPAaBOM BEPXHEM
yrity, HanpuMmep: «IIpunoxenue 1».

6. Tpebosanusn K oghopmaenuro ooknaoa

6.1. O0beM gokiaza MOXET KoyiebaThcsi B mpenenax 5—15 meuaTHBIX CTpaHUI; BCe
NPUIOKEHUS K paboTe He BXOAAT B €€ 00BbEeM.

6.2. Jloxna 10KeH ObITh BBINOJIHEH IPAaMOTHO, C COOJIIOJICHUEM KYJIbTYPhl U3JI0KEHUS.



6.3. O0s13aTeIbHO JOKHBI UMETHCSI CCHUIKH Ha UCTIONB3YEMYIO JINTEPATYPY.

6.4. lomxHa ObITH COOMIOZIEHA MOCIEA0BATEIBHOCTh HAaMMCaHUs OHOIMOrpaduuecKoro
amnmapara.

7. KpuTepuu OLEeHKHU JOKIIaaa
aKTyallbHOCTh TEMBI UCCIICIOBAHUS;

COOTBETCTBHE COJICPIKAHHSI TEME;
ryouHa TpopaboOTKM MaTepuana; NPaBHIBHOCTh W TOJHOTA HCIIONIH30BAHUS
UCTOYHUKOB;

- COOTBETCTBUE O(hOPMIICHHUS JOKIA A CTaHAapTaM.

[To ycMmoTpeHHIO mperogaBatelis AOKIaabl MOTYT OBITh IPEICTAaBICHBl Ha CEMHUHApaXx,
HAYYHO-TIPAKTUYECKNX KOH(EpPEHIMAX, a TaKKe HCIONIh30BAThCS KaK 3a4€THBIE PabOThI IO
NPOMIEHHBIM TEMaM.

Ilpumepnovie memul 00K1a008

1. IIpobiaema COBMECTHMMOCTHU B TPYJOBOM KOJUIEKTHBE.
2. Ponp pykoBoauTenss B (OPMUPOBAHHUU MOPAIbHO-IICUXOJIOTMYECKOTO KJIMMara B
OpraHH3aIyu.
[IpoGnema B3aMMOCBS3M PYKOBOJCTBA U JTUACPCTBA.
CoBpeMeHHbIE METO/IbI OPraHU3ALIMOHHON TUarHOCTHUKH.
MeTtop1 aHaIM3a CUTYAIMK B OpraHu3alui (KOHILIETIT-aHAIN3).
IlcuxoauarHocTHKa B OLIEHKE yIPABIEHUYECKOIO IEPCOHAIA.
MeTopl TUaTHOCTUKY JINYHOCTHBIX Ka4€CTB COTPYAHUKOB.
KoHcynpTupoBaHue opraHu3aliMOHHOTO Pa3BUTHS.
9. MeToabl NPUHATHUS YIIPABICHUYECKUX PEIICHUMN.
10. TexHosorusi KoMaHA000pa30BaHUSI.
11. Tlcuxomoruyeckoe COMPOBOKICHNE BHEIPEHHSI OPraHU3allMOHHBIX H3MEHEHUH.
12. Metozs! pa3pabOTKH YHUKAJIEHOW KOPIIOPATUBHOM CTpaTETUu.
13. Metoabl ynpaBieHHs 3HAHUSIMHU B OpTraHU3alliH.
14. Metoapl IUIaHUPOBAHUS Kapbepbl B OpraHU3al|H.
15. TloctpoeHue cucTeMbl IPEHI0B B OpraHU3AIUY.
16. Metoasl aganranuyu NepcoHaga B OpraHu3aluy.
17. CTtpecc-MEHEIKMEHT B OpraHU3aIuu.
18. ConuanbHO-NICUXOJIOTUYECKUI TPEHUHT.
19. OCHOBBI MOCTPOEHHS CUCTEMbI KOPIIOPATUBHOTO OOYUYECHHUS.
20. Metoast uzmepenus OCY ]I (oOrmieit crmiocoOHOCTH K yIpaBIeHUISCKON ASSITETLHOCTH).
21. JlupmwxupoBaHue, TPEHUPOBKA, CEKyHAWPOBAaHME, JeNIeTHpOBaHUE Kak (opMbl
YIPaBIEHYECKOIO BO3IEHCTBUS PyKOBOINUTEISL.

PN W

22. JImarHOCTHKA OpraHU3AIMOHHBIX MATOJOTHH ¥ TUCHYHKITUHN YIIPABICHUS.

23. Ponu u pyHKIMU MEHEIKEpa B TOCTHKEHUN COIUANIBHBIX LI OpraHu3aIii.

24. ®opmHupoBaHHME  HAy4yHOI'O  YOpaBICHMSA:  TEWIOpPU3M,  KJIaccHueckas WU
aJIMAHUCTPATHUBHAS IIKOJIBI YIPABJICHHUS.

25. IlIkona yenoBeYeCKMX OTHOLICHUH: MPUHIIMIIBI, IPAKTHYECKUE PEKOMEHJALUH.

26. CoBpeMEHHbIE KOHLIENLIMM B  MEHEI)KMEHTE: KOJIMYECTBEHHbIM, CHCTEMHBIH,
CUTYallMOHHBIN MOJXO/.

27. DeHOMEeH AMOHCKOIo YIPAaBICHUS: TPUHIUIIBI, METO/IbI, TEXHOJIOTHH.

28. Tumbl conManbHBIX PETYIATOPOB B YIIPaBICHUN OpraHU3allMei: LeJIeBOe YIPaBIIsoIee
BO3/IEHCTBHE, OPTaHU3AL[MOHHBIN MTOPSI0K, CAMOOPraHU3aLHS.

29. OpraHu3alMoOHHas KyJbTypa: CYIIHOCTb, IIOHSATHE, BUJIbI, BIUSHUE HAa 3()(PEKTUBHOCTH
ynpasienusi. CunepreTuueckuil 3¢ ekt opraHu3aoHHON KYJIbTYpBbI.

30. Metoabl ¥ TEXHOJIOTUHU YIPABIICHHUS.

31. CoumanpHast OTBETCTBEHHOCTh U ATHKA yIPABJICHUS.

32. CouuanbHO-NCUXO0JIOTHYECKHE MEXaHU3MBbl YIIPABJICHUS! OPTaHU3alUEH.

33. ®unocodus GUpMbI B IpeyCrEBAIOIINX KOMITAHUSIX.



34. Teopwus 1 NpaKTUKAa MOTUBAIMK U CTUMYJIHPOBAHUSA YPPEKTUBHOTO TPya.

35. VYnpaBneHueckoe KOHCYIbTHPOBaHHUE, (DOPMBI U POJIb B IPAKTHKE YIIPABICHHUS.

36. OpraHu3alMOHHOE MMOBEACHUE: BUJIbI, TEXHOJIOTHU (POPMHUPOBAHMUS.

37. YmpaBiaeH4YeCKHH IIOTEHIMAA W MNPEAIPUHUMATENbCKUNA THII OPraHU3alHOHHOTO
MOBE/ICHUSI.

38. Ponw anTpenpenépcta B (HOPMUPOBAHUH MPEIPUHAMATEIHLCKOTO OPTaHU3AIMOHHOTO
MIOBE/ICHUS.

39. Opranu3alliOHHBIE W COIMANBbHBIC (DAKTOPHI, YCHIMBAIOIIME W OJIOKHPYIONIHE
HOBAaTOPCTBO B OpraHU3alUH.

40. CoumanbHbIe KpUTEPUH U TIOKa3aTeTu 3P(HEKTUBHOCTH YIIPABIICHHUS.

41. ®akropsl 3PPEKTUBHOTO YIIPABICHHUS.

42. CoumalibHO-TICUXOJIOTHUECKHUI MOPTPeT d3(PPEeKTUBHOTO MEHEIKEPA.

43. Crunu ynpaBieHus. Pemérka MeHEIKepoB KaK HHCTPYMEHT AMArHOCTUKHM CTHIIS
yIpaBiIeHUsI.

44. CounanpHble (paKTOPHI TOBBILIEHHUS (P (HEKTUBHOCTH YIPABICHYECKUX PEIICHUI.

45. CounasibHble  TOCHEICTBUSL  YNPABICHYECKUX  PEIICHWH,  TEXHOJOTHH  HX
IIPOrHO3UPOBAHMSI.

46. TexHOIOrWH aganTalllH ACJIOBOrO OBEICHUS.

47. TlpuHuuisl GopMuUpoBaHHS pabOYUX TPYIIT M YIPABICHYECKIX KOMAH/I.

48. CoumalbHBI KOHTPOJIb KaK COMMO(AKTOP B MEHEPKMEHTE.

49. VYmnpapneHue 1o 1ejisiM B MEHEHPKMEHTE.

50. MeHemKMEHT «OHON MUHYTBI) — COLMAIbHAS TEXHOJIOTHS IIEJIEBOTO YIIPABIICHUS.

51. TloxBana u kpuTHKa Kak 3¢ PeKkTrBHBIE (HOPMBI KOHTPOJIS U MOTHUBAIIUH MTEPCOHATIA.

52. CouuanbHble KpUTepuu U GakTopsl 3H(HEKTUBHOTO yIpaBICHUS.

Kpurepun oueHuBaHusi KoMIeTeHIN A

Oyenka «omauuHo» BBICTABISETCS CTYJEHTY, €CIU BBICTYIIJICHUE (OKJIaa) OTIMYAETCS
MOCJIEI0BATEIbHOCTBIO, JIOTUKOUN M3n0keHus. JIerko BocnpuHumaetcs ayautopuei. [lpu otsere
Ha BOMPOCHI BBICTYMAIONINH (JIOKJIAUMK) IEMOHCTPUPYET TIyOUHY BIIAJCHUS MPEICTaBICHHBIM
matepuaioM. OTBeTbl (OPMYIUPYIOTCA apryMEHTHPOBAHO, OOOCHOBBIBAECTCS COOCTBEHHAs
MO3HLIUS B IPOOJIIEMHBIX CUTYAITHSX.

Oyenka «xopouio» BBICTABISIETCA CTYACHTY, €CIU BBICTYIUICHHE (AOKIAA) OTIMYACTCS
MOCJIEIOBATEIbHOCTBIO, JIOTUKOW u3nokeHus. Ho o0ocHOBaHWE CIENaHHBIX  BBIBOJOB
HEJ0CTAaTOYHO apryMEeHTUPOBaHO. HemomHo packphITO coaep:kaHue npoodIeMbl.

Oyenka «y00671emeopumenbHo»  BBICTABISAETCS CTYAEHTY, €CIM  BbBICTYNAOLIUI
(ToxmamyMK) TepenaeT coiepxkaHue MpoOjaemMbl, HO HE JIEMOHCTPUPYET YMEHHUE BBIJEISAThH
IJIABHOE, CYLIECTBEHHOE. BBICTYIIIIEHNE BOCIIPUHUMAECTCS ay AUTOPUEH CII0KHO.

Oyenka «Hey00871emeopumesibHO» BBICTABISETCS CTYACHTY, €CJIA BBICTYIIJICHUE (JTOKIa)
KpaTKuM, HETJTyOOKH, TOBEPXHOCTHBIM.

O1neHoYHbIH JIUCT

®OUO

I'pynma [IpenonaBarens

JATA

HammenoBanune nokazarens BrisBiennbie HEJIOCTATKH n|OTmMeTKa

3aMedaHust (KOMMEHTapHH)

1. KAYECTBO JIOKJIAJIA

1.CooTBeTcTBUE colepKaHus JIOKJIaa
COAEP)KAHUIO TEMBI

2. BolzienieHre OCHOBHOM MBICITH PaOOThI

3. KadecTBO M31I0KEHHS MaTepraia




OO011as o1ieHKa 3a JOKJIaL

II. OTBETHI HA JOITOJIHUTEJIBHBIE BOITPOCHI 110 COAEPXKAHUIO NOKJIAJA
Bompoc 1

Bompoc 2

Bompoc 3

OO0mras oreHKa 3a OTBETHI Ha BOITPOCHI
HNTOI'OBAS OLIEHKA 3A 3AILUTY

KOHTPOJIbHBIE BOIIPOCHI JIJISI CAMOCTOATEJBbHON OLIEHKH
KAYECTBA OCBOEHUA JUCHUITJINHBI

KoHTposibHBIE BONIPOCHI 17151 CAMOCTOSITEIbHOM OLIEHKH KaueCTBAa OCBOCHUS JUCLUTLIINHBI
JTAIOT CTYJIEHTY BO3MOKHOCTH OIEPATUBHOW OLEHKU CBOEW MOJArOTOBJIICHHOCTH IO JAHHOW TEME U
OIpeNeNeHNsl TOTOBHOCTH K U3YYEHHUIO clieAyrouie TeMbl. KOHTpobHbBIE BOMPOCHI HAIpaBJIEHbl HA
TO YTOOBI CTYICHT MOT ITPOBEPUTH IOHUMAHUE MOHATHIHOTO armapaTa y4eOHO! TUCIUTUTMHBI, CMOT
BOCIIPOM3BECTH (haKTHUECKUI MaTepHall, PaCKphITh IPUYHMHHO-CIICICTBEHHBIE, BPEMEHHBIE CBSI3H, a
TaKke MOT BBIICIATH TJABHOE, CPAaBHUBATh, JOKa3bIBaTh, KOHKPETU3UPOBATH, 0000MATh H
CUCTEMAaTU3UPOBATh 3HAHUSL.

IlepeyeHb BONPOCOB /IJIsl CAMOCTOSITEJIbHOM MPOBEPKH 3HAHU I

1. Mecto ynpaBiieHHs B CUCTEME COLUAIbHO-TICUXOJOTHYECKUX YIPABICHYECKUX HaYyK.

2. ®OyHKUMM yOpaBIEHUS W POJIM PYKOBOAWUTENSI B CHUCTEME COLMAIbHBIX IIEJIEH
yIpaBJICHUSL.

3. OBoIOLUS TEOPUM U MIPAKTUKY YIIpaBieHUs. [[pMHIMIIBI ICUXOJIOTUN YIIPABIECHHUS.

4. PazBuTHe TEOpUM U NPAKTUKHU ypasieHus B Poccun.

5. CpaBHUTENBHBIN aHANIN3 aMEPUKAHCKOTO U SIMOHCKOTro ympasineHus. Cnenuduka ux
ucnonb3oBanus B Poccun.

6. IlytTu u BO3MOXHOCTM TIPUMEHEHHUS JIOCTHKCHHH 3apyOeKHOTO YIPaBICHUS B
POCCHIMCKHMX OpraHu3alusix.

7. Texnosoruu (OpMHUPOBaHMSI YIPABIECHYECKUX KOMaHA U pab0o4uX TPpyIIIL.

8. ®opmaiibHasi OpraHu3alus: CTPyKTYpa, COBPEMEHHbIE TEHACHIIUN JUHAMUKH, €€ POJb
B PELLIEHUH NPOOJIEM COLMAIBHOIO YIIPaBICHMUS.

9. Ponp OpraHum3alMOHHONW KYJbTYpbl B MOBBIIIEHUH 3(PGEKTUBHOCTH YIPaBJICHUS
(«Dunocodust GupmsI»).

10. D¢ deKTUBHOCTD yNpaBleHHs: KPUTEPUH, TOKA3aTeIH, (PaKTOPHI.

11. DddexTuBHbIT MEHEIKEp: CYIIHOCTh, XapAaKTEPUCTHKH W KPHUTEPUH; COIHAIBHO-
IICUXOJIOTHYECKUI MOPTPET.

12. TexHonorus ynpasjaeHUs 110 pe3ybTaTaM B IPAKTUKE YIIPaBICHHUSL.

13. CouunanbHO-IICUXOJIOTUYECKHE MPOOJIeMBbl yNpaBlIeHYeCKOro Bo3aeucTBus. CTuiu
yIpaBJIEHUs.



14. DKOHOMHYECKHE CTHUMYJIbI M TICHUXOJOTHYECKHUE OCHOBBI MOTHUBALUH I(PPEKTUBHOTO
Tpyna.

15. MotuBanus nepconana. Tunsl MOTUBaMK paboTHUKOB. Moaens B. Bpyma.

16. Db dexTBHOCTH BHYTPU(UPMEHHBIX KOMMYHHUKAIUH.

17. IloBeneHueckue acreKThl KOHTPOJIsA. TeXHOIOrnu KOHTPOJI B MEHEIKMEHTE.

18. CoumanbHblie (GaKTOPHI YIIPABICHUCCKUX PEIICHUH.

19. CaMmOMEHEI>)KMEHT: CUCTEMa CAMOOLIEHKH U BOCIIMTAHUS Ka4eCTB JHUAepa.

20. VYmnpapieHUeCKOoe KOHCYJBTHPOBaHHE B HWHOPACTPYKTYpE VYIIPABJICHUS: OIIBIT,
poOJIeMBbl, TEPCIIEKTUBBI.

21. PediexcuBHBIE TTPOIIECCHI B YIPABJICHUYECKOU IEATETLHOCTH.

22. Ctpecc u ynpaBJiI€HHE UM B ACSITEIbHOCTH PYKOBOAUTEIS.

23. KoHuenuus pa3BUTHs yIpaBiIE€HYECKOTO NOTEHIIMAIA B COBPEMEHHOM MEHEKMEHTE.

24. MeHeIKMEHT «OJTHOM MUHYTB KakK 3Q(EKTUBHAS TEXHOIOTHS YIIPABICHUS.

25. KoHuenius «napTHEPCTBa» B MEHEIKMEHTE.

26. YupasneHue HHHOBasIMH. [IpeoioneHne counanbHbIX 0apbepoB MPYU MHHOBAIIHSX.

27. llcuxonornyeckui KiauMaT B opraHuzanud. OCHOBHbIE KPUTEPUU 3I0POBOIO
IICUXOJIOTMYECKOT 0 KJIUMaTa.

28. Opranu3anoHHOE TIOBEICHHE: BUIbI, KPUTEPUH, TEXHOJIOTHH (DOPMHUPOBAHHS.

29. ®yHKIMM OpraHU3alMi U PYKOBOJCTBA JIEATEIBHOCTBIO IEPCOHATIA.

30. Teopun MOTHUBAIIUK: COJIEPIKATEIbHBIE U MPOLIECCYAIbHBIE.

31. Ctparernueckue U TAKTUYECKHE IIJIaHbl B MEHEIPKMEHTE.

32. llenn opraHu3anuu: ONpPENENICHWE, BUIBI, COLUAIbHAs POJIb, KPUTEPUU
¢dbopmupoBaHuSL.

33. CounodakTopsl U 3THKA YIIpaBieHUs. BUIbl conpabHOW OTBETCTBEHHOCTH.

34. lnarHOCTHKA MaTOJIOTHH U TUCHYHKIMUN YIIPABICHHUS B OPraHU3aIUH.

35. CounanpHble MPOOIEMBI I€JIETUPOBAHUS TOJITHOMOYHOM OTBETCTBEHHOCTH.

36. 'eniepHBIC ACTIEKTHI B YIIPABICHYECKOMN JACSTEIILHOCTH.

37. PR: ncuxonorus npoOaeMbl YCTaHOBJICHUS CBS3€i B 00IIIECTBE.

Kpurepuu oneHUBaHUsI KOMIETEH Ui

OueHka «OTJIIMYHO» BBICTABIISACTCA CTYACHTY, €CJIM JIaH MOJIHBIM, pa3BEPHYTHIM OTBET HA
MIOCTABJIICHHBI  BOIPOC, IIOKa3aHa COBOKYHNHOCTh OCO3HAaHHBIX 3HaHUH 00 0OBeKTe,
MPOSIBISIONIASCS B CBOOOJHOM ONEPUPOBAHUU MOHSATUSMU, YMEHUU BBIJEIUThH CYIIECTBEHHbIE U
HECYIIECTBCHHbIC €r0 MPU3HAKH, NMPUYUHHO-CIEACTBEHHBIE CBs3u. OTBET (opmynupyercs B
TEPMUHAX HAyKH, M3JO0KEH JUTEPATYPHBIM SI3bIKOM, JIOTHYEH, JOKA3aTeNIeH, JAEMOHCTPUPYET
ABTOPCKYIO MO3ULUIO CTYJCHTA;

OneHka «XOpouIo» BBICTABISAECTCA CTYAEHTY, €CIU JaH IMOJIHBIMA, Pa3BEPHYTHIM OTBET HA
IIOCTaBJICHHBIH BOIPOC, IOKAa3aHO YMEHHME BBLACIUTH CYLIECTBEHHbIE M HECYIIECTBEHHBIE
MPU3HAKH, TPUYUHHO-CJIEACTBEHHbIE CBA3U. OTBET UETKO CTPYKTYPHPOBAH, JIOTUYEH, U3JI0KEH
JUTEPATYPHBIM SI3BIKOM C MCIIOJIB30BaHUEM TEPMUHOB. MOTYT OBITh JOMYUICHBI 2-3 HETOYHOCTH
WM HEe3HAYUTENbHbIE OMIMOKH, UCTIPABIIEHHBIEC CTYIEHTOM C TIOMOIIIBIO MPEIo1aBaTes;

OneHka «yJOBJIETBOPUTENILHO» BBICTABIAETCA CTYIEHTY, €CIM JaH HEeJAO0CTaTOYHO
MOJIHBIA M HEJIOCTATOYHO pa3BepHYThI OTBeT. JIOrmka M MOCIEI0BaTENbHOCTh H3JIOKEHUS
UMEIOT HapylieHus. JlomyieHbsl OMMOKM B PACKPHITHUHM TOHSATHHA, YMOTPEOJICHUH TEPMHHOB.
CryneHT He cioco0eH CaMOCTOSITENIbHO BBIJIEIUTh CYIIECTBEHHBIE U HECYIIECTBEHHbIE IPU3HAKU
U IPUYNHHO-CIEICTBEHHBIE CBS3M. B OTBETE OTCYTCTBYIOT BBIBOJBL. YMEHHE DPACKpPBITh
3HaueHUe OOOOIIEHHbIX 3HAaHUM He IMoKazaHo. PeueBoe odopmieHue TpeOyeT MONpaBoK,
KOPPEKLINY;

OneHka «HEYJO0BIETBOPUTENIbHO» BBICTABIAETCA CTYIEHTY, €CIIM OTBET HEIOJHBIMH,
JIOTUKA U IIOCJIEJOBATEIbHOCTh M3JI0KEHHMSI MMEIOT CYILIECTBEHHbIE HapylleHus. JomymieHsl
rpyOble OIIMOKK IMpHU ONPEAENIEHUH CYIIHOCTH PACKpPbIBAEMbIX IOHATUH, TEOpUH, SBICHMH,
BCJIE/ICTBUE HENOHHMMAHHUS CTYJIEHTOM MX CYIIECTBEHHBIX M HECYIIECTBEHHBIX IPU3HAKOB U



cBs3edl. B o0oTBETE OTCYTCTBYIOT BBIBOJBI.
0000111eHHBIX 3HAaHUI He oka3zaHo. PeueBoe odopmieHne TpedyeT nonpaBoK, KOPPEKIHH.
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Cnucoxk pekoMeHxyeMou JUTepaTypbl:

OcHoBHas JuTepaTypa:

Tpycs, A. A. Ilcuxonorus ynpasieHust DIEKTPOHHBIN pecype : YuebHoe nmocodue / A. A.
Tpycs. - [Icuxonorus ynpasnenus, 2021-10-06. - Munck : Bemmitmas mkona, 2019. - 319 c. -
Kuaura naxomutcs B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMIUISIPOB HEOTPAHUYEHO

JlonoiHUTeIbHAS JTUTEpPaTypa:

HlysanoB, B. M. CounanbHas ncuxonorus ynpasieHus : yueOHuk / B.M. llysanos. -
Mockga : IOnutn-/ana, 2015. - 463 c. - http://biblioclub.ru/. - bubmuorp. B kH. - ISBN 978-5-
238-01629-0, 3K3eMILISIPOB HEOTPAHUUYEHO

Tpycb, A. A. Ilcuxonorus ynpasneHus. Ilpaktukym DieKTpOHHBIH pecypc : YueOHoe
nocobue / A. A. Tpycb. - Ilcuxonoruss ynpasnenus. [Ipaktukym,2019-06-01. - MuHck :
Beimmiimas mxoina, 2015. - 350 c. - Kaura Haxogutcest B npemuym-Bepeun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, sk3eMIUISIPOB HEOTPAHUUEHO

3axaposa, JI.H. Ilcuxonorus ympasneHus DIEKTpOHHBIN pecypc : yueOHoe mocobue /
JLLH. 3axaposa. - Ilcuxonorust ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Knura naxoaurcs B 6a3oBoit Bepcun DbC IPRbooks. - ISBN 978-5-98704-499-5, sx3emuisipoB
HEOTPaHUYEHO

Metoauyeckoe odecnedeHue:



Metoaudeckie peKOMEHIAIMu s OakadaBpoOB IO OPraHHU3AIMH CAMOCTOSTEIHHOM
pabotel o aucturuHe «llcuxonorus ynpasnerus».- CtaBpormnons, 2024.

HNuTepHeT-pecypcebl:
www.biblioclub.ru «YauBepcurerckas 6ubIMoTeKka OHIaH.
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